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PHA 5-Year and Annual Plan U.S. Department of Housing and Urban
Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

1.0 PHA Information
PHA Name: ____Hampton Redevelopment & Housing Authority__________ PHA Code:
_VA017_________
PHA Type: Small High Performing Standard
HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): _____12/2012_________

2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: 549 Number of HCV units: 2733

3.0 Submission Type
5-Year and Annual Plan Annual Plan Only 5-Year Plan

Only
4.0 PHA Consortia PHA Consortia: (Check box if submitting a joint Plan and

complete table below.)

Participating PHAs
PHA
Code

Program(s)
Included in the
Consortia

Programs Not in
the Consortia

No. of Units in
Each Program
PH HCV

PHA 1:
PHA 2:
PHA 3:

5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.

5.1 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and
extremely low income families in the PHA’s jurisdiction for the next five years:

The Hampton Redevelopment and Housing Authority will serve the needs of low-income, very low-income,
and extremely low-income families in its jurisdiction by:
Developing and Nurturing Healthy Neighborhoods and Business Districts; Being the Preferred Provider of
Affordable Rental Housing; and Operating the Authority in an Administratively Healthy, Fiscally Responsible,
and Environmentally Friendly Manner.
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5.2 Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to
serve the needs of low-income and very low-income, and extremely low-income families for the next five
years. Include a report on the progress the PHA has made in meeting the goals and objectives described in
the previous 5-Year Plan. See attachment A & B.
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6.0 a. Identify all PHA Plan Elements that have been revised by the PHA since its last Annual Plan
submission
1. Eligibility, Selection and Admission Policies, including Deconcentration and Wait List Procedures.
HRHA administers policies related to eligibility, selection, admissions, deconcentration and wait list
procedures as directed by federal, state and local government applicable laws and regulations. Policies
governing eligibility, selection and admission policies are covered in the Admissions and Continued
Occupancy Policy in Chapters 3 & 4 and the Section 8 Administrative Plan in chapters 2, 3 & 4. Housing
policies have been revised as follows: ACOP – Chapter 2, Fair Housing and Equal Opportunity;
Chapter 3, Eligibility; Chapter 5, Occupancy Standards and Unit Offers; Chapter 8, Leasing and
Inspections; Chapter 11, Community Service; Chapter 12, Transfer Policy; Chapter 13, Lease
Terminations; Chapter 14, Grievances and Appeals; Chapter 15, Program Integrity; and Chapter 16,
Program Administration. Section Admin Plan –Chapter 3, Applying for Admission; Chapter 10,
Inspections; and Chapter 12, Recertifications.
2. Statement of Financial Resources:

Sources Planned $ Planned Uses
1. Federal Grants (FY2011 grants)
a) Public Housing Operating Fund $1,862,581 estimated PH Operations

b.) Public Housing Capital Fund $848,561 estimated PH Capital Improvements
c.) Annual Contributions for Section 8 Tenant
Based Assistance

$19,490,582 estimated HAP Payments
Program Administration

No other federal grants
2. Prior Year Federal Grants (unobligated
funds only
2010 CFP/RHF – $737,124
2008-2011 RHF $1,438,107

$2,175,231 PH Capital Improvements
Replacement Housing

3. Public Housing Dwelling Rental Income $1,476,961 as of 12/2010 Housing Operations
4. Other Income None
5. Non-federal sources None
Total Resources $25,853,916

3. Rent Determination Policy – Rent determination polices are in the Admissions and Continued Occupancy
Policy, Chapter 6; Section 8 Administrative Plan, Chapter 6 (attached). Policy can be reviewed in any of the
locations listed in item 6b.
4. Operation and Management – Operation and Management policies are in the Admissions and Continued
Occupancy Policy, Chapter 8 and 16. Policies are available for review at any of the locations listed in item
6b.
5. Grievance Procedures – Grievance Procedures are in the Admissions and Continued Occupancy Policy,
Chapter 14; Section 8 Administrative Plan, Chapter 19. Policies are available for review at any of the
locations listed in item 6b.
6. Designated Housing for Elderly and Disabled Families – A Designated Housing Plan for Elderly was
submitted and approved for 146 units in the Langley Village community (VA017000004) on August 21,
1998. The Plan was last extended through October 2009. A request for an additional two year extension
through 2011 was submitted to the Richmond Field Office on July 23, 2009. Designation granted through
10/15/11. An amendment to the current Designated Housing Plan to include 14 units on the second
floor of the Lincoln Park High Rise was approved by HUD effective November 9, 2010. The
amendment designates a total of 160 units, 30.7% of the total public housing inventory for elderly only.
An extension request will be submitted in 2013.
7. Community Service and Self-Sufficiency - The Authority has an ongoing Section 8 Family Self-
Sufficiency (FSS) program with fifty-six (56) participants currently enrolled exceeding the mandatory
slots by 24. Eighteen (18) of whom have purchased homes using Section 8 subsidy; thirty-five (35) have
escrow accounts.
The Authority has an ongoing Self-Sufficiency program for residents in its Lincoln Park
community developed in 2010. The program offers GED classes, job readiness training and
education/career planning. The program also offers credit counseling, money management,
family and self-well being counseling and a life coach for families. The Authority has a signed
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memorandum of agreement with the Peninsula Workforce Development Center to operate a
local site for job seekers. The center is operated five days a week with the assistance of a
VISTA volunteer.
Policies governing the compliance with community service regulations are included in the Public Housing
Admissions and Continued Occupancy Policy, Chapter 11. Policies are available for review at any of the
locations listed in item 6b.
8. Safety and Crime Prevention - Every resident has the expectation to live in a safe community.
Safety of the residents is a top priority in all of our communities. This can only be accomplished by
maintaining a dialog with the residents, police and staff personnel. Crime Prevention takes on a proactive
approach. Residents are apprised of the Authority’s zero tolerance to guns and drugs, maintaining apartment
security, street safety, domestic violence. Implemented the use of “Hot Spot” cards in May 2010 to offer
residents an anonymous alternative to reporting criminal activity. Information received from residents in
person or by way of “Hot Spot” cards as well as calls for service and police reports enables the Authority to
concentrate resources to a specific area of concern. Information received from residents is kept confidential;
the residents are a vital link to addressing crime specific locations. Information is forwarded to the police for
investigation. One property has been assigned a permanent police officer by the City of Hampton. HRHA
also has extra duty police officers on site at two additional complexes. A Closed Circuit TV system has
been installed in our Lincoln Park property. This system monitors activity on all floors of the High
Rise building as well as outside activity throughout the entire complex twenty-four (24) hours a day.
Periodic meetings are held with residents and police personnel, this enables the resident and the police to
better understand the concerns each may have and thus provides continued open communication. The
Protective Services Coordinator maintains a dedicated phone line to receive calls from residents so that their
concerns can be addressed and their identity be kept private. The Protective Services Coordinator maintains
daily contact with the police receives reports of crime in each community and calls for service so as to
identify potential problems. Crime Prevention information is distributed to all residents. Information relative
to any current criminal activity, i.e. gang activity, random gun shots, and general information i.e. street
safety, kids and guns, child fire safety, senior safety and a copy of the current trespass list to enable residents
to help identify person(s) not authorized to be on Housing Authority property. Authority communities
participate in the Annual Night Out initiative.
9. Pets - Policies governing pets on HRHA property are outlined in the Admissions and Continued
Occupancy Policy, chapter 10. Policy is available for review at any of the locations listed in item 6b.
10. Civil Rights Certification – HRHA has examined its programs and proposed future programs and has
determined no impediments to fair housing choice. HRHA’s annual plan is consistent with the City Of
Hampton’s 2010-2020 Consolidated Plan.
11. Fiscal Year Audit – The FY 2010 audit was finalized in 2011. The final report indicated no
findings.
12. Asset Management – HRHA submitted an asset management Stop-Loss Application by the October 15,
2007 deadline. The Authority received notification that the Agency had achieved stop-loss and successfully
converted to Asset Management and we continue to operate in this manner.
13. Violence Against Women Act (VAWA) - HRHA implements the requirements of the Violence Against
Women Act of 2005. Participants and residents are informed of their rights under this provision.
(Implementation of Violence Against Women Act of December 2005). Staff reacts appropriately to reported
acts of domestic violence. Staff has been trained in the proper responses and makes referrals to external
organizations as necessary. Section 8 landlords have received written documentation of their responsibilities
as related to lease terminations and or evictions. To date HRHA has encountered two documented case of
domestic violence. Chapter 13 and Chapter 16 of the ACOP have been updated to reflect changes as
required by HUD.

b. Identify the specific locations where the public may obtain copies of the 5-year and Annual PHA
Plan.
Main Office, 1 Franklin Street, Suite 603, Hampton, VA 23669
Assisted Housing Office, 1 South Armistead Avenue, Hampton, VA 23669
Property Management Offices:
Langley Village, 100 Langley Ave, Hampton, VA 23669
North Phoebus Townhouses, 301 W Chamberlin Ave, Hampton, VA 23663
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Lincoln Park, 1139 LaSalle Ave, Hampton, VA 23669

Updated copies in cd format are also available in the computer lab located in Lincoln Park and on the
HRHA website (hrha.com)
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7.0 Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of
Public Housing, Homeownership Programs, and Project-based Vouchers.
7a) The Authority developed a mixed-finance project called Old Point Homes. Construction was
completed in early 2011. The development was fully leased on June 30, 2011.
The Authority is currently planning the development of mixed-finance projects that will incorporate
Replacement Housing, market and LIHTC units. The planned projects will include senior housing, family
housing and a high percentage of accessible units.
The Authority is planning development for a 20-unit family project, currently titled Patterson Crossing. This
development will include 2 and 3-bedroom units and is anticipated to be funded with Low Income Housing
Tax Credits. The first phase is estimated to begin in early 2012
The Authority is planning development for a 30 – 40 unit senior project, currently titled King’s Arms. This
development will include mostly 2-bedroom units and is anticipated to be funded with Low Income Housing
Tax Credits. Construction is estimated to begin in late winter of 2012.
The Authority is planning to acquire and rehab several apartment complexes in order to preserve
affordable housing units in Hampton. Current projects under review include small developments with
10 – 50 units and, at least, two developments between 200 and 400 units. Acquisition is based on the
local housing market and the availability of funding for acquisition. Sources include RHF, Low
Income Housing Tax Credits and/or bank financing.
7b) The Authority is requesting disposition of surplus property connected to its mixed income development,
Old Point Homes. In addition, the Authority has been studying the disposition and potential demolition of
Lincoln Park and anticipates that this redevelopment will happen within the next 5 to 10 years. Due to the
size of the complex, 275 units, we anticipate that redevelopment will happen in various stages. The current
Activities include creation of a replacement housing plan and preparation of a demolition application.
7c) Related to the redevelopment of Lincoln Park, the Authority is considering voluntary conversion of
public housing units to project-based vouchers. The property was not deemed a site for involuntary
conversion.
7d) The Authority received approval on September 27, 2010 to convert our approved (5h) Public
Housing Homeownership Plans to a Section 32 plan. Sales of single family homes in this Plan are
underway and will continue through 2012.
7e) The Authority wishes to use the project-based voucher program in the upcoming year. Initial placement
of vouchers may begin at 15 units then increase to the 20% maximum of vouchers. Inclusion of project-
based units in specific developments in Hampton will support the PHA Plan by deconcentrating poverty
and developing in areas where the City is actively supporting new housing, economic opportunities and
improved infrastructure.
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8.0 Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

8.1
Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA
5-Year and Annual Plan, annually complete and submit the Capital Fund Program Annual
Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and open CFP grant
and CFFP financing.
See attached.

8.2
Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs
must complete and submit the Capital Fund Program Five-Year Action Plan, form HUD-50075.2, and
subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year for a five year
period). Large capital items must be included in the Five-Year Action Plan.
See Attached.

8.3 Capital Fund Financing Program (CFFP).
Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement

Housing Factor (RHF) to repay debt incurred to finance capital improvements.

9.0

Housing Needs. Based on information provided by the applicable Consolidated Plan, information
provided by HUD, and other generally available data, make a reasonable effort to identify the housing
needs of the low-income, very low-income, and extremely low-income families who reside in the
jurisdiction served by the PHA, including elderly families, families with disabilities, and households of
various races and ethnic groups, and other families who are on the public housing and Section 8 tenant-
based assistance waiting lists. The identification of housing needs must address issues of affordability,
supply, quality, accessibility, size of units, and location.
See attachment C.  
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9.1

Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for
addressing the housing needs of families in the jurisdiction and on the waiting list in the upcoming year.
Note: Small, Section 8 only, and High Performing PHAs complete only for Annual Plan
submission with the 5-Year Plan.
HRHA plans to address the housing needs of families in the jurisdiction on the waiting list by:

• Employing effective maintenance and management policies to minimize the number of units
offline

• Reducing turnover time for vacated public housing units
• Maintain and monitor S8 lease-up rates by establishing payment standards that will enable

families to rent within the jurisdiction
• Maintain and monitor effective screening procedures for Section 8 applicant to increase owner

participation
• Participate in the Consolidated Plan development process of the City of Hampton to ensure

coordination with broader community strategies
• Develop and market additional housing for the elderly
• Develop and market a diverse mixture (market rate, public housing, tax credit) of housing in the

jurisdiction

10.0

Additional Information. Describe the following, as well as any additional information HUD has
requested.

(a)  Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in meeting
the mission and goals described in the 5- Year Plan.
HRHA progress in meeting the mission and goals described in 5-Year Plan is outlined in item 5.2.
(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of
“significant amendment” and “substantial deviation/modification”.
Substantial deviations or significant amendments or modifications are defined as follows:

(a) Discretionary changes in the plans or policies of the housing authority that
fundamentally change the mission, goals, objectives, or plans of the agency and
which require formal approval of the Board of Commissioners.

(b) Additions of non-emergency work items (items not included in the current
Annual Statement or 5-Year Action Plan) or change in use of replacement
reserve funds under the Capital Fund Program.

(c) Any change with regard to demolition or disposition, designation,
homeownership programs or conversion activities.

(c) HRHA has completed Environmental Review Records for the following complexes:
Langley Village VA017000004 (attachment F-2010 submission)
North Phoebus Townhouses VA017000001 (attachment G-2010 submission)
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11.0 Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-
50075), PHAs must submit the following documents. Items (a) through (g) may be submitted with
signature by mail or electronically with scanned signatures, but electronic submission is encouraged.
Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these
documents will not be accepted by the Field Office.

(a)  Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations
(which includes all certifications relating to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)
(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving
CFP grants only)
(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)
(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants
only)
(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted

by the PHA as an attachment to the PHA
Plan. PHAs must also include a narrative describing their analysis of the recommendations and the
decisions made on these recommendations. See Attachment D. 

(g) Challenged Elements – No challenged elements.
(h)  Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report
(PHAs receiving CFP grants only)
(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants

only)
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__________________________________________________________________________________________________
_____________________________________
This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act
of 1937, as amended, which introduced 5-Year and Annual PHA Plans. The 5-Year and Annual PHA plans provide a ready source for interested parties to locate basic
PHA policies, rules, and requirements concerning the PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and members of the
public of the PHA’s mission and strategies for serving the needs of low-income and very low-income families. This form is to be used by all PHA types for submission
of the 5-Year and Annual Plans to HUD. Public reporting burden for this information collection is estimated to average 12.68 hours per response, including the time for
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD
may not collect this information, and respondents are not required to complete this form, unless it displays a currently valid OMB Control Number.

Privacy Act Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title
12, U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of information are
required to obtain a benefit or to retain a benefit. The information requested does not lend itself to confidentiality
________________________________________________________________________________________________________________________

Instructions form HUD-50075

Applicability. This form is to be used by all Public Housing Agencies
(PHAs) with Fiscal Year beginning April 1, 2008 for the submission of their
5-Year and Annual Plan in accordance with 24 CFR Part 903. The previous
version may be used only through April 30, 2008.

1.0 PHA Information
Include the full PHA name, PHA code, PHA type, and PHA Fiscal Year
Beginning (MM/YYYY).

2.0 Inventory
Under each program, enter the number of Annual Contributions Contract
(ACC) Public Housing (PH) and Section 8 units (HCV).

3.0 Submission Type
Indicate whether this submission is for an Annual and Five Year Plan, Annual
Plan only, or 5-Year Plan only.

4.0 PHA Consortia
Check box if submitting a Joint PHA Plan and complete the table.

5.0 Five-Year Plan
Identify the PHA’s Mission, Goals and/or Objectives (24 CFR 903.6).
Complete only at 5-Year update.

5.1 Mission. A statement of the mission of the public housing agency
for serving the needs of low-income, very low-income, and extremely
low-income families in the jurisdiction of the PHA during the years
covered under the plan.

5.2 Goals and Objectives. Identify quantifiable goals and objectives
that will enable the PHA to serve the needs of low income, very low-
income, and extremely low-income families.

6.0 PHA Plan Update. In addition to the items captured in the Plan
template, PHAs must have the elements listed below readily available to
the public. Additionally, a PHA must:

(a)  Identify specifically which plan elements have been revised
since the PHA’s prior plan submission.

(b) Identify where the 5-Year and Annual Plan may be obtained by
the public. At a minimum, PHAs must post PHA Plans,
including updates, at each Asset Management Project (AMP)
and main office or central off ice of the PHA. PHAs are
strongly encouraged to post complete PHA Plans on its official
website. PHAs are also encouraged to provide each resident
council a copy of its 5-Year and Annual Plan.

PHA Plan Elements. (24 CFR 903.7)

1. Eligibility, Selection and Admissions Policies, including
Deconcentration and Wait List Procedures. Describe
the PHA’s policies that govern resident or tenant
eligibility, selection and admission including admission
preferences for both public housing and HCV and unit
assignment policies for public housing; and procedures for

maintaining waiting lists for admission to public housing
and address any site-based waiting lists.

2. Financial Resources. A statement of financial resources,
including a listing by general categories, of the PHA’s
anticipated resources, such as PHA Operating, Capital and
other anticipated Federal resources available to the PHA,
as well as tenant rents and other income available to
support public housing or tenant-based assistance. The
statement also should include the non-Federal sources of
funds supporting each Federal program, and state the
planned use for the resources.

3. Rent Determination. A statement of the policies of the
PHA governing rents charged for public housing and HCV
dwelling units.

4. Operation and Management. A statement of the rules,
standards, and policies of the PHA governing maintenance
management of housing owned, assisted, or operated by
the public housing agency (which shall include measures
necessary for the prevention or eradication of pest
infestation, including cockroaches), and management of
the PHA and programs of the PHA.

5. Grievance Procedures. A description of the grievance
and informal hearing and review procedures that the PHA
makes available to its residents and applicants.

6. Designated Housing for Elderly and Disabled Families.
With respect to public housing projects owned, assisted, or
operated by the PHA, describe any projects (or portions
thereof), in the upcoming fiscal year, that the PHA has
designated or will apply for designation for occupancy by
elderly and disabled families. The description shall
include the following information: 1) development name
and number; 2) designation type; 3) application status; 4)
date the designation was approved, submitted, or planned
for submission, and; 5) the number of units affected.

7. Community Service and Self-Sufficiency. A description
of: (1) Any programs relating to services and amenities
provided or offered to assisted families; (2) Any policies
or programs of the PHA for the enhancement of the
economic and social self-sufficiency of assisted families,
including programs under Section 3 and FSS; (3) How the
PHA will comply with the requirements of community
service and treatment of income changes resulting from
welfare program requirements. (Note: applies to only
public housing).

8. Safety and Crime Prevention. For public housing only,
describe the PHA’s plan for safety and crime prevention to
ensure the safety of the public housing residents. The
statement must include: (i) A description of the need for
measures to ensure the safety of public housing residents;
(ii) A description of any crime prevention activities
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conducted or to be conducted by the PHA; and (iii) A
description of the coordination between the PHA and the
appropriate police precincts for carrying out crime
prevention measures and activities.

9. Pets. A statement describing the PHAs policies and
requirements pertaining to the ownership of pets in public
housing.

10. Civil Rights Certification. A PHA will be considered in
compliance with the Civil Rights and AFFH Certification
if: it can document that it examines its programs and
proposed programs to identify any impediments to fair
housing choice within those programs; addresses those
impediments in a reasonable fashion in view of the
resources available; works with the local jurisdiction to
implement any of the jurisdiction’s initiatives to
affirmatively further fair housing; and assures that the
annual plan is consistent with any applicable Consolidated
Plan for its jurisdiction.

11. Fiscal Year Audit. The results of the most recent fiscal
year audit for the PHA.

12. Asset Management. A statement of how the agency will
carry out its asset management functions with respect to
the public housing inventory of the agency, including how
the agency will plan for the long-term operating, capital
investment, rehabilitation, modernization, disposition, and
other needs for such inventory.

13. Violence Against Women Act (VAWA). A description
of: 1) Any activities, services, or programs provided or
offered by an agency, either directly or in partnership with
other service providers, to child or adult victims of
domestic violence, dating violence, sexual assault, or
stalking; 2) Any activities, services, or programs provided
or offered by a PHA that helps child and adult victims of
domestic violence, dating violence, sexual assault, or
stalking, to obtain or maintain housing; and 3) Any
activities, services, or programs provided or offered by a
public housing agency to prevent domestic violence,
dating violence, sexual assault, and stalking, or to enhance
victim safety in assisted families.

7.0 Hope VI, Mixed Finance Modernization or Development,
Demolition and/or Disposition, Conversion of Public Housing,
Homeownership Programs, and Project-based Vouchers

(a) Hope VI or Mixed Finance Modernization or Development.
1) A description of any housing (including project number (if
known) and unit count) for which the PHA will apply for HOPE
VI or Mixed Finance Modernization or Development; and 2) A
timetable for the submission of applications or proposals. The
application and approval process for Hope VI, Mixed Finance
Modernization or Development, is a separate process. See
guidance on HUD’s website at:
http://www.hud.gov/offices/pih/programs/ph/hope6/index.cfm

(b) Demolition and/or Disposition. With respect to public housing
projects owned by the PHA and subject to ACCs under the Act:
(1) A description of any housing (including project number and
unit numbers [or addresses]), and the number of affected units
along with their sizes and accessibility features) for which the
PHA will apply or is currently pending for demolition or
disposition; and (2) A timetable for the demolition or
disposition. The application and approval process for demolition
and/or disposition is a separate process. See guidance on HUD’s
website at:
http://www.hud.gov/offices/pih/centers/sac/demo_dispo/index.c
fm
Note: This statement must be submitted to the extent that
approved and/or pending demolition and/or disposition has
changed.

(c) Conversion of Public Housing. With respect to public
housing owned by a PHA: 1) A description of any building
or buildings (including project number and unit count) that
the PHA is required to convert to tenant-based assistance or
that the public housing agency plans to voluntarily convert;
2) An analysis of the projects or buildings required to be
converted; and 3) A statement of the amount of assistance
received under this chapter to be used for rental assistance or
other housing assistance in connection with such conversion.
See guidance on HUD’s website at:
http://www.hud.gov/offices/pih/centers/sac/conversion.cfm

(d) Homeownership. A description of any homeownership
(including project number and unit count) administered by
the agency or for which the PHA has applied or will apply
for approval.

(e) Project-based Vouchers. If the PHA wishes to use the
project-based voucher program, a statement of the projected
number of project-based units and general locations and how
project basing would be consistent with its PHA Plan.

8.0 Capital Improvements. This section provides information on a PHA’s 
Capital Fund Program. With respect to public housing projects owned,
assisted, or operated by the public housing agency, a plan describing the
capital improvements necessary to ensure long-term physical and social
viability of the projects must be completed along with the required
forms. Items identified in 8.1 through 8.3, must be signed where
directed and transmitted electronically along with the PHA’s Annual
Plan submission.

8.1 Capital Fund Program Annual Statement/Performance and
Evaluation Report. PHAs must complete the Capital Fund
Program Annual Statement/Performance and Evaluation Report
(form HUD-50075.1), for each Capital Fund Program (CFP) to be
undertaken with the current year’s CFP funds or with CFFP
proceeds. Additionally, the form shall be used for the following
purposes:

(a) To submit the initial budget for a new grant or CFFP;

(b) To report on the Performance and Evaluation Report progress
on any open grants previously funded or CFFP; and

(c) To record a budget revision on a previously approved open
grant or CFFP, e.g., additions or deletions of work items,
modification of budgeted amounts that have been undertaken
since the submission of the last Annual Plan. The Capital
Fund Program Annual Statement/Performance and
Evaluation Report must be submitted annually.

Additionally, PHAs shall complete the Performance and
Evaluation Report section (see footnote 2) of the Capital Fund
Program Annual Statement/Performance and Evaluation (form
HUD-50075.1), at the following times:

1. At the end of the program year; until the program is
completed or all funds are expended;

2. When revisions to the Annual Statement are made,
which do not require prior HUD approval, (e.g.,
expenditures for emergency work, revisions resulting
from the PHAs application of fungibility); and

3. Upon completion or termination of the activities funded
in a specific capital fund program year.

8.2 Capital Fund Program Five-Year Action Plan

PHAs must submit the Capital Fund Program Five-Year Action
Plan (form HUD-50075.2) for the entire PHA portfolio for the first
year of participation in the CFP and annual update thereafter to
eliminate the previous year and to add a new fifth year (rolling
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basis) so that the form always covers the present five-year period
beginning with the current year.

8.3 Capital Fund Financing Program (CFFP). Separate, written
HUD approval is required if the PHA proposes to pledge any
portion of its CFP/RHF funds to repay debt incurred to finance
capital improvements. The PHA must identify in its Annual and 5-
year capital plans the amount of the annual payments required to
service the debt. The PHA must also submit an annual statement
detailing the use of the CFFP proceeds. See guidance on HUD’s
website at:
http://www.hud.gov/offices/pih/programs/ph/capfund/cffp.cfm

9.0 Housing Needs. Provide a statement of the housing needs of families
residing in the jurisdiction served by the PHA and the means by which
the PHA intends, to the maximum extent practicable, to address those
needs. (Note: Standard and Troubled PHAs complete annually; Small
and High Performers complete only for Annual Plan submitted with the
5-Year Plan).

9.1 Strategy for Addressing Housing Needs. Provide a description of
the PHA’s strategy for addressing the housing needs of families in
the jurisdiction and on the waiting list in the upcoming year.
(Note: Standard and Troubled PHAs complete annually; Small
and High Performers complete only for Annual Plan submitted
with the 5-Year Plan).

10.0 Additional Information. Describe the following, as well as any
additional information requested by HUD:

(a) Progress in Meeting Mission and Goals. PHAs must
include (i) a statement of the PHAs progress in meeting the
mission and goals described in the 5-Year Plan; (ii) the basic
criteria the PHA will use for determining a significant
amendment from its 5-year Plan; and a significant
amendment or modification to its 5-Year Plan and Annual
Plan. (Note: Standard and Troubled PHAs complete
annually; Small and High Performers complete only for
Annual Plan submitted with the 5-Year Plan).

(b) Significant Amendment and Substantial
Deviation/Modification. PHA must provide the definition
of “significant amendment” and “substantial
deviation/modification”. (Note: Standard and Troubled

PHAs complete annually; Small and High Performers
complete only for Annual Plan submitted with the 5-Year
Plan.)

(c) PHAs must include or reference any applicable memorandum
of agreement with HUD or any plan to improve performance.
(Note: Standard and Troubled PHAs complete annually).

11.0 Required Submission for HUD Field Office Review. In order to be a
complete package, PHAs must submit items (a) through (g), with
signature by mail or electronically with scanned signatures. Items (h)
and (i) shall be submitted electronically as an attachment to the PHA
Plan.

(a) Form HUD-50077, PHA Certifications of Compliance with
the PHA Plans and Related Regulations

(b) Form HUD-50070, Certification for a Drug-Free Workplace
(PHAs receiving CFP grants only)

(c) Form HUD-50071, Certification of Payments to Influence
Federal Transactions (PHAs receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs
receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities
Continuation Sheet (PHAs receiving CFP grants only)

(f)  Resident Advisory Board (RAB) comments.

(g) Challenged Elements. Include any element(s) of the PHA
Plan that is challenged.

(h) Form HUD-50075.1, Capital Fund Program Annual
Statement/Performance and Evaluation Report (Must be
attached electronically for PHAs receiving CFP grants
only). See instructions in 8.1.

(i) Form HUD-50075.2, Capital Fund Program Five-Year
Action Plan (Must be attached electronically for PHAs
receiving CFP grants only). See instructions in 8.2.
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MISSIONS and GOALS 
2011  

Mission 1. Develop and Nurture Healthy Neighborhoods and Business Districts 

Goal 1.  Revitalize and Stabilize Residential Neighborhoods 

Objective 1.     Rehabilitate single family dwellings.

DEV a. Acquire six residential homes and create design plans for rehabilitation.    

DEV b. Provide owner-occupied rehabilitation counseling to 30 applicants. 

CO
N

c. Renovate a minimum of six affordable residential single family homes. 

 
Objective 2.     Remove blight and develop vacant lots to their maximum potential.

DEV a. Promote and sell single family homes. 

CO
N

b. Build up to six quality affordable residential single family homes. 

DEV c. Acquire ten blighted lots in City Master Plan, Hampton Housing Venture (HHV), and 
Neighborhood Stabilization Program (NSP) areas.  

DEV d. Obtain education in green building techniques in single family home construction. 

DEV e. Promote Universal Design principles for implementation in at least one single family home. 

CO
N

DEV

f. 
 

g. 

Incorporate green and energy saving building products into single family home construction and 
renovation projects. 
Work with City of Hampton to develop a Master Plan for the VA School site. 

 
Objective 3.     Promote homeownership.
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HS
G

a. Coordinate supportive services through HRHA staff and business partners to increase 
participation in the Section 8 Housing Choice Voucher Homeownership Program with an annual 
goal of closing on at least five homes.    

HS
GD
EV

b. Refresh the website monthly. Pursue other Internet-based outlets for HRHA that promotes 
development activities. Continue to increase awareness and interest in purchasing homes and 
financial literacy through outreach with home fairs, marketing, etc. 

DE
V

c. Develop two units of moderate income housing in Hampton.  

DE
V

d. Promote and facilitate six pre and post homeownership workshops.     

DE
V

e. Promote and facilitate HRHA Homebuyer’s Club. 

DE
V

f. Maintain Certified Housing Counseling status and supplemental staff training on homeownership 
and current trends in the housing counseling and lending industry.  Maintain Mortgage Loan 
Officer Training and Licensure. 

DE
V

g. Complete application and expend allotment for Round 9 funds of Sponsoring Partnerships and 
Revitalizing Communities (SPARC) Program. 

DE
V

h. Implement HUD-approved changes to Family Self-Sufficiency (FSS) Homeownership Plan.  

 
Objective 4.    Solicit and support partners to revitalize and stabilize residential communities.

DE
V

a. Retain, strengthen, and recertify existing Community Housing Development Organizations 
(CHDOs).       

DE
V

b. Partner with existing CHDOs to build or rehabilitate six residential homes. 

DE
V
DE
V

c. 
d. 

Work with the City to improve curb appeal on existing homes in Hampton Housing Venture areas. 
Work with the City to develop up to 14 single family homes at Queen’s River in Olde Hampton. 

DE
V

e. Identify lots and funding sources to promote development of upscale affordable housing in 
Hampton Housing Venture areas or locations near HRHA projects. 
 

Goal 2.  Redevelop, Revitalize and Stabilize Commercial and Multi-Family Properties 
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Objective 1.     Manage conventional\ commercial properties.

NP
H

a. Manage and provide quality maintenance service to conventional/commercial properties. 

 
Objective 2.    Redevelop commercial and multifamily properties.

DE
V
DE
V
DE
V

a. 
b. 
c. 

Develop up to 20 units at Patterson Crossing in Olde Hampton. 
Develop up to 40 units at King’s Arms in N. King Street Corridor. 
Submit HUD application for redevelopment of Lincoln Park. 

DE
V
CO
N

d. 
e. 

Analyze four properties for revitalization in the City Master Plan areas. 
Renovate Armory for HRHA office space. 

 

Mission 2. Be the Preferred Provider of Affordable Rental Housing 

Goal 1.           Manage, Maintain, and Upgrade Existing Authority-Owned Housing  

Objective 1.     Improve curb appeal.

PM
NP
H

a. Maintain current landscaping; evaluate and plan for improvement.    Communicated by phone 
and e-mail with contractor to address issues in Langley Village and North Phoebus;  
groundskeeper policed, charged residents as needed   

PM
NP
H

b. Maintain building appearance.  
 

Objective 2.     Support safe neighborhoods.
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PM
NP
H

a. Conduct stringent lease enforcement.      

PM
NP
H

b. Conduct thorough applicant screening. 

PM
NP
H
RR
R

c. Strengthen relationships with city’s police department, residents, and other agencies.     

PM
NP
H
RR
R

d. 
e. 

Encourage residents to form neighborhood watch programs.   
Enhance security in Lincoln Park. 

 
Objective 3. Maintain facilities.

PM
NP
H

a. Perform required inspections. 

CO
N

b. Perform physical improvements according to HRHA’s Five Year Capital Plan. 

PM
NP
H

c. Implement Quadel, Inc. maintenance/management plan. 
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CO
N

d. Complete capital physical improvement projects while meeting the expenditure and obligation 
deadlines of the Capital Fund Program (CFP).    

1. Upgrade the ceiling insulation to Energy Star compliant levels at North Phoebus      
Townhomes. 

2. Replace the gas ranges at North Phoebus Townhomes with electronic ignition ranges. 
3. Replace the water heaters at North Phoebus Townhomes with Energy Star rated units. 
4. Install bathroom exhaust fans in North Phoebus Townhomes. 
5. Replace the electric ranges at Langley Village Apartments with the addition of Safe-T-

elements. 
6. Replace the water heaters at Langley Village Apartments with Energy Star rated units. 

 7.    Complete the Lincoln Park Low-Rise exterior façade repairs and upgrade project. 
 
Objective 4. Maintain housing program compliance with regulatory bodies.

PM a. Achieve and maintain high performance status on HUD Asset Management Review. 

HS
G

b. Maintain high performance status on Section 8 Management Assessment Program Certification 
(SEMAP). 

NP
H

c. Administer tax credit/VHDA program guidelines as they apply to eligibility and compliance. 

PM d. Implement Quadel’s Management Plan. 

 
Objective 5. Maintain 97% occupancy rate.

HS
G

a. Maintain waitlist to ensure adequate pool of applicants to fill vacancies. 

HS
G

b. Offer vacant unit to perspective tenants prior to maintenance release of unit. 

HS
G

c. Achieve and maintain vacant unit turnaround of ten days or less. 

HS
G

d. Conduct outreach quarterly to elderly and disabled families city-wide for designated housing 
community. 

 
Objective 6.   Improve effectiveness of resident communication.

PM
NP
H
RR
R

a. Produce a quarterly newsletter for all residents.   
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PM
RR
R

b. Conduct monthly meetings with resident council officers.   

NP
H

c. Conduct quarterly Neighborhood Watch Meetings. 

PM
NP
H
RR
R

d. Conduct new resident orientation at initial leasing, to include changing air filters, lighting stove 
pilots, providing housekeeping tips, etc.; and review orientation package with existing residents 
at annual recertification. 

AD
M

RR
R

e. 
 
f. 

Maintain communication between Executive Director and Resident Council Presidents through 
meetings between the Director and Council Presidents at least three times throughout the year. 
Expand new resident orientation process to include developing a welcome package and meeting 
the Director of Resident Relations and Resources and resident council presidents. 

PM
RR
R

g. Recognize resident success through the Star Service Reward Program. 

RR
R

h. Expand the Star Service Reward Program to recognize residents who find employment, enroll in 
a technical school, obtain their GED or receive a certificate from a training.    
 

Goal 2.  Administer a Section 8 Tenant Based Program    

Objective 1. Utilize all available funds.

HS
G

a. Maintain Section 8 waiting list to ensure an available eligible pool of applicants for voucher 
briefings. 

HS
G

b. Issue vouchers to eligible applicants to maximize 100% funding utilization and maintain a 95% 
lease rate.    

 
Objective 2.    Foster relationships with landlords.

HS
G

a. Offer landlord briefings to new and current landlords. 
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HS
G

b. Hold an annual landlord meeting as funding permits. 

HS
G

c. Require all landlords to list properties on gosection8.com. 

HS
G

d. Offer pre-rent reasonable review for landlords to negotiate rents in advance of rent increase 
requests. 

HS
G

e. Require all landlords to receive payment by direct deposit. 

 
Objective 3.    Communicate program requirements effectively to participants.

HS
G

a. Conduct regular briefings for applicants, participants, and incoming portable families.   

HS
G

b. Update Section 8 Program brochure to include in applicant briefing packets and on HRHA’s 
website. 
 

Goal 3.  Present Linkages to Program Participants to Maintain/Achieve Self-Sufficiency  

Objective 1.    Provide linkages to educational training, employment and business opportunities.

NP
H
RR
R

a. Respond to resident needs by providing linkages and resources as available.  

RR
R
RR
R

b. 
c. 

Provide linkages for training and resources to Resident Council officers, committees and boards.   
Manage and provide quality service in the Neighborhood Network Center. 

DE
V

d. Facilitate and implement the HRHA Entrepreneur’s Club Program. 

 
Objective 2.   Coordinate the delivery of available services to enable elderly/disabled residents to 

continue to live independently.
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PM
RR
R

a. Complete uniform assessment instrument in order to make referrals to other agencies and 
complete periodic updates to assessments. 

PM
RR
R

b. Determine and develop new resources, as needed. 

PM c. Conduct quarterly outreach to elderly and disabled families city-wide for designated housing 
community. 

PM d. Initiate bi-weekly activities for the elderly. 

PM e. Research possible resources for establishing a computer lab in Langley Village. 

PM f. Conduct a resident survey to determine activities for the elderly. 
 

Objective 3.  Strengthen relationship with city police, fire and other agencies.

RR
R

a. Maintain daily contact with the Hampton Police Department. 

RR
R

b. Conduct two workshops on identity theft and rights of residents with felony charges. 

RR
R

c. Conduct a workshop for residents in Lincoln Park on fire safety. 

 

Objective 4.  Develop partnerships with government human service providers, businesses, non-
profits and faith-based organizations.

RR
R

a. Coordinate the activities of “Community Impact Team.” 

RR
R

b. Research expanding the “Hall of Fame” program to recognize human service providers, 
businesses, non-profits, and faith-based organizations. 

 



STRATEGIES                                              

CODE
ADM=Administration CON=Construction DEV=Development FIN=Finance HR=Human Resources

HSG=Public Housing/Section 8 IT=Information Technology LP=Lincoln Park LV=Langley Village
NP=North Phoebus NPH=Non-Public Housing OLD=Organizational Leadership Development

PM=Property Management RRR=Resident Relations & Resources

9

Mission 3. Operate the Authority in an Administratively Healthy, Fiscally               
Responsible, and Environmentally Friendly Manner 

Goal 1.              Implement and Manage the Authority within the Policies Set Forth by the Board of   
Commissioners 

Objective 1.    Maintain regular meetings and contact with the Board of Commissioners.

AD
M

a. Communicate regularly with the Board of Commissioners through informational e-mails, Friday 
memos, monthly board reports, training sessions, etc., as needed so they are properly informed 
and are able to take necessary actions at the monthly board meetings. 

AD
M
HS
G
FIN
PM

b. Revise Board Reports to reflect new Public Housing Assessment System (PHAS) requirements.   

Objective 2.    Work with the Board of Commissioners on goals they set.

AD
M

a. Set time on monthly Board meeting agenda to discuss goals, objectives, and strategies as 
desired by the Board. 

AD
M
AD
M

b. 
c. 

Hold Board retreat to review and update goals set by Board for 2011.  
Hold joint meetings with the Neighborhood Commission and City Council.   

 
Objective 3.   Provide assistance to the Board of Commissioners to transition to a Governance 

Model.

AD
M

a. Educate and assist the Board of Commissioners to move towards a Governance Model. 

AD
M

b. Keep staff informed of the Board’s progress through employee newsletters and general staff 
meetings. 
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Goal 2.  Pursue and Maintain Adequate Funding 

Objective 1. Diversify revenue sources. 

DE
V

a. Utilize HOME funds in addition to NSP to rehab and create affordable housing units for low 
income buyers.  Apply for additional NSP funding to continue the program. 

DE
V
FI
N

b. Explore profitable housing opportunities with HHADC.  

DE
V
FI
N

c. Explore additional revenue generating opportunities.  

DE
V
FI
N

d. Perform analysis of implementing voucher-based units in HRHA’s public housing. 

AL
L

e. Implement appropriate grant and non-grant funding. 

PM f. Coordinate funding opportunities and grant training for HRHA Resident Council Organizations.  

PM
OL
D

g. 
h. 
 

Identify and apply for funding for youth-related grant to support youth activities. 
Develop exportable training and facilitation packages. 

Objective 2. Maintain balanced budgets and provide effective financial management.

FI
N

a. Coordinate with property and program managers to prepare balanced property based budgets. 

AD
M
FI
N

b. Determine best use of resources in accordance with HUD guidelines. 
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FI
N

c. Enhance financial reporting to internal management. 

AL
L

d. Monitor financial reporting to include making appropriate adjustments, as needed, to ensure 
compliance with the budget. 

 

Goal 3.             Ensure all HRHA Properties are Positioned to Operate on a Strong Financial Basis for 
the Future 

Objective 1. Evaluate all HRHA properties to determine the best housing program for the
property, the neighborhood, HRHA, and the city.

DE
V

a. Conduct a study of each public housing property to determine if it should remain as public 
housing, be demolished, or be converted to Project Based Section 8, Voucher Based Section 8, 
tax credits, homeownership, etc. 

DE
V

b. Conduct a study of each non-public housing property to determine its financial viability for the 
future. 
 

Goal 4.             Maintain High Performance Standards 

Objective 1. Achieve and maintain high standards for regulatory performance.

ALL a. Conduct audits for regulatory compliance. 

HS
G

b. Update Agency Plan for 2011. 

HS
G

c. Prepare for the HUD On-Site Asset Management Review. 

HS
G

d. Submit annual SEMAP (Section 8 Management Assessment Program) certification for Section 8 
Housing Choice Voucher Program.   

HS
G

e. Update Public Housing Admissions and Continued Occupancy Policy (ACOP). 

HS
G

f. Update Section 8 Administrative Plan. 

FIN g. Monitor factors included in the Real Estate Assessment Center-Financial Assessment Subsystem 
(REAC-FASS) scoring system. 

FIN h. Report FASS information to REAC in a timely manner. 

FIN i. Develop a reporting system for managers to verify capital asset list. 
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HS
G

j. Submit annual MASS (Management Assessment Sub System) Certification. 

 
Objective 2. Maintain and update HRHA documents.

AL
L

a. Review, revise, and communicate changes to HRHA manuals, reports, policies, and other 
documents as needed.      

 
Objective 3. Promote exemplary customer service.

AL
L

a. Provide and recognize employees who maintain high levels of customer service. 

Goal 5.        Provide Appropriate Facilities: Tools/Equipment, Computer Hardware/Software, and     
Communications Equipment for Staff and Partners 

Objective 1. Assess equipment, technology and communications needs.

IT a. Streamline, update, or replace network, computer, and telephone systems as needed. 

IT b. Provide support for existing computer systems, install updates, and improve processes.  

AL
L

c. Provide equipment/tools to staff and partners that enable them to perform their jobs more 
efficiently and effectively. 

 
Objective 2.    Identify and implement ways to streamline efficiencies by allowing more “on-line”

and less actual paperwork.

IT a. Recommend, create, and support methods that enable staff to work efficiently and reduce 
paperwork.

IT b. Update, maintain, and expand HRHA’s presence on the Internet.

IT c. Support departments in the move to electronic payments, including direct deposit for Section 8 
landlords. 

GOAL 6.     Create General Public Awareness of the Authority’s Programs and Services 

Objective 1. Develop marketing tools.

AL
L

a. Create, distribute, and publish marketing materials to include print and video materials.  
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AL
L

b. Evaluate staffs’ needs and provide necessary training for professional development, certification, 
and other educational needs. 

AL
L

c. 
 

Educate the public on HRHA programs and services. 
 

Objective 2. Market success stories.

AL
L

AL
L
AL
L

a. 
 

b. 
c. 

Submit articles regarding resident/HRHA successes to various industry publications and apply for 
industry recognition awards as appropriate.  
Hold open house at Old Point Homes.  
Contribute to HRHA’s social media sites. 
 

GOAL 7.      Recruit, Develop, and Retain High Performing Employees and Teams  

Objective 1. Recruit and retain high performing employees.

HR a. Identify department needs and match appropriate skill sets to our needs. 

 
Objective 2. Provide educational and developmental opportunities for employees.
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AL
L
OL
D
OL
D
OL
D
OL
D

OL
D

a. 
b. 
c. 
d. 
e. 
 
f. 

Represent HRHA by participating on various committees, serving on boards and task forces, etc. 
Enhance employee skills with in-house supervisor/management training. 
Provide high impact communication training. 
Develop a transition plan for key positions. 
Engage employees in goal directed Performance Management Plan to identify those with 
promotion potential. 
Evaluate staffs’ needs and provide necessary training for professional development, certification, 
and other educational needs. 

 
Objective 3.    Provide opportunities for employee interaction/recognition and means for keeping

employees informed.

HR a. Provide HRHA sponsored functions to promote employee interaction and to recognize employees’ 
accomplishments. 

HR b. Keep employees informed through newsletters and meetings. 

 
Objective 4. Provide a strong total compensation package which includes competitive

salary, retirement, and benefits to employees.  

H
R

a. Analyze benefits annually in conjunction with open enrollment. 

H
R

b. Analyze salaries to keep competitive. 
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GOAL 8.       Conduct Business in an Environmentally Responsible Manner  

Objective 1. Encourage resource conversation in our housing and HRHA-owned offices.  

P
M

a. Identify and implement utility energy conservation measures in our housing where appropriate. 

P
M

b. Provide educational materials to residents about conservation. 

AL
L

c. Identify and implement changes to reduce waste (consumption, recycling, disposal) in HRHA-
owned offices. 
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MISSIONS and GOALS 
2011 

With Updates through May 31, 2011  

Mission 1. Develop and Nurture Healthy Neighborhoods and Business Districts 

Goal 1.  Revitalize and Stabilize Residential Neighborhoods 

Objective 1.     Rehabilitate single family dwellings.

a. Acquire six residential homes and create design plans for rehabilitation.   
DEV Currently renovating eight single family homes to be sold to new homebuyers.   

b. Provide owner-occupied rehabilitation counseling to 30 applicants. 
DEV Provided counseling to 22 homeowners for owner-occupied rehabilitation. 

c. Renovate a minimum of six affordable residential single family homes. 
CON Completed renovations at 131 Armstrong Drive, 55 Bland Street, 435 Highland Avenue, 332 

Hollywood Avenue, 3815 Stratford Road and 702 Teach Street.  Developed design criteria, work 
scopes and specifications to begin the rehabilitation process on three additional homes. 

Objective 2.     Remove blight and develop vacant lots to their maximum potential.

a. Promote and sell single family homes.  
DEV Sold four new construction single family homes. 

b. Build up to six quality affordable residential single family homes.  
CON Began design work for four new single-family homes to be located on Old Point Road.  

c. Acquire ten blighted lots in City Master Plan, Hampton Housing Venture (HHV), and 
Neighborhood Stabilization Program (NSP) areas.  

DEV Acquired 15 homes with NSP1 and received approval to acquire additional homes in NSP3 
d. Obtain education in green building techniques in single family home construction. 

DEV Staff attended workshop on EarthCraft certification. 
e. Promote Universal Design principles for implementation in at least one single family 

home. 
DEV Work scopes for all homes reflect the incorporation of universal design features wherever 

feasible.   



STRATEGIES                                              

CODE
ADM=Administration CON=Construction DEV=Development FIN=Finance HR=Human Resources

HSG=Public Housing/Section 8 IT=Information Technology LP=Lincoln Park LV=Langley Village
NP=North Phoebus NPH=Non-Public Housing OLD=Organizational Leadership Development

PM=Property Management RRR=Resident Relations & Resources

2

f. Incorporate green and energy saving building products into single family home 
construction and renovation projects. 

CON Completed rehabbed homes and new house designs incorporated Energy Star and WaterSense 
Program complaint features.  Other green building techniques and features included the use of 
recycled content carpet, recycled lumber and no VOC products for improved Indoor Air Quality.  
Specifications encouraged contractors to salvage rather than dispose of debris. 

g. Work with City of Hampton to develop a Master Plan for the VA School site. 
DEV Met with city staff to join Master Plan Team for VA School Site. 

Objective 3.     Promote homeownership.

a. Coordinate supportive services through HRHA staff and business partners to increase 
participation in the Section 8 Housing Choice Voucher Homeownership Program with 
an annual goal of closing on at least five homes.    

HSG Coordinated one conventional home purchase closing utilizing the VIDA Program.  Coordinated 
four home pre-purchases; two under the NSP Program and two on the conventional market. 
Partnered with one new real estate agent and one new lender to assist participants with 
purchasing. Requested VIDA Funds for three home purchases.  
 
Three participants scheduled to close on homes in the next 45 days. Staff formed partnerships
with Peninsula Habitat for Humanity; Virginia Housing Development Authority; Virginia
Department of Housing and Community Development; Sun Trust Mortgage, Inc.; Towne Bank
Mortgage; Tidewater Mortgage Services; RBC Bank; BB&T; Wainwright Real Estate; Zip Realty;
Tina L. Vick Realty and Development, LLC; EZ Realtor; Rose & Womble Realty Company; as well
as HRHA’s Development Department

b. Refresh the website monthly. Pursue other Internet-based outlets for HRHA that 
promotes development activities. Continue to increase awareness and interest in 
purchasing homes and financial literacy through outreach with home fairs, marketing, 
etc. 

HSG Section 8 staff teamed up with Family Self-Sufficiency staff and hosted a booth at the Resource 
Networking Fair on March 1.  Forty-two agencies participated.   

DEV Advertised Homebuyer Club and other homeownership programs online, via local print media and 
television. 

c. Develop two units of moderate income housing in Hampton.  
DEV Renovated and sold one single family home to moderate income homebuyer. 

d. Promote and facilitate six pre and post homeownership workshops.     
DEV Facilitated two Homeownership Education Workshops. Obtained Housing Counseling Grant for 

$43,357.  
e. Promote and facilitate HRHA homebuyer’s club. 

DEV Started new Homebuyer Club in February, ended one Homebuyer Club in May. 
f. Maintain Certified Housing Counseling status and supplemental staff training on 

homeownership and current trends in the housing counseling and lending industry.  
Maintain Mortgage Loan Officer Training and Licensure.    

DEV Sent staff to VA Association of Housing Counselors.  Sent staff to Homeownership Counseling at 
NeighborWorks. 
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g. Complete application and expend allotment for Round 9 funds of Sponsoring 
Partnerships and Revitalizing Communities (SPARC) Program. 

DEV The SPARC program is on permanent hold.  However, five HRHA clients received VHDA 
discounted loans.   

h. Implement HUD-approved changes to Family Self-Sufficiency (FSS) Homeownership 
Plan.  

DEV Marketed two homes for sale. 

Objective 4.    Solicit and support partners to revitalize and stabilize residential communities.

a. Retain, strengthen, and recertify existing Community Housing Development 
Organizations (CHDOs).      

DEV Recertified two CHDO’s (Housing Development Corporation of Hampton Roads and Habitat of 
the Virginia Peninsula).  

b. Partner with existing CHDOs to build or rehabilitate six residential homes.  
DEV Approved two new contracts with CHDO’s for eight units of additional affordable housing. 

c. Work with the City to improve curb appeal on existing homes in Hampton Housing 
Venture areas.  

DEV Approved seven agreements with property owners and matched grants on four funding projects. 

d. Work with the City to develop up to 14 single family homes at Queen’s River in Olde 
Hampton. 

DEV Worked with City Planning Division to rezone land for development. 
e. Identify lots and funding sources to promote development of upscale affordable 

housing in Hampton Housing Venture areas or locations near HRHA projects.  
DEV Completed research project for HUD to designate lots to dispose of and designate lots to 

develop. 
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Goal 2.  Redevelop, Revitalize and Stabilize Commercial and Multi-Family Properties 

Objective 1.     Manage conventional\ commercial properties.

a. Manage and provide quality maintenance service to conventional/commercial 
properties. 

NPH Submitted low income housing tax credit application for development. 
 
Provided scheduled maintenance for the Melrose and Armistead buildings, as follows: 
Air conditioning units at both properties serviced quarterly; fire extinguisher at Melrose 
inspected yearly; fire extinguisher at Armistead inspected monthly; elevator at Melrose serviced 
monthly; and sprinkler system at Melrose inspected quarterly. 
 
Continued with cleaning contract at Melrose and Armistead properties. 
 
Continued grounds contract at all commercial properties. 
 
Completed 21 work orders on commercial properties and 175 on non-public communities. 
 
Completed annual inspections at King Street, Ivy Home Road and Claremont; completed 12 
annual inspections at the Transition Center. 
 
Completed 48 preventative maintenance inspections at Shell Gardens, 40 at Monterey 
Apartments, and 6 at Grant Circle.  

Objective 2.    Redevelop commercial and multifamily properties.

a. Develop up to 20 units at Patterson Crossing in Olde Hampton. 
DEV Submitted tax credit application for funding of Patterson Crossing.  Secured funding for road 

extension and infrastructure improvements to site. 
CON Completed the development of the plans and specifications for the construction of Patterson 

Crossing.  
b. Develop up to 40 units at King’s Arms in N. King Street Corridor.  

DEV Submitted low income housing tax credit application for development.  
c. Submit HUD application for redevelopment of Lincoln Park.  

DEV Issued RFP and entered into an agreement with The Schiff Group to create redevelopment plan 
for Lincoln Park.  

CON Completed cost estimates for the demolition of the Lincoln Park property and the 50 acre 
portion of the Virginia School site.  

d. Analyze four properties for revitalization in the City Master Plan areas. 
DEV Worked with Economic Development on five single family homes in Kecoughtan Master Plan and 

a multifamily development in the Phoebus Master Plan areas. 
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e. Renovate Armory for HRHA office space.  
CON Obtained an Independent Cost Estimate along with a Structural Survey and Feasibility Report.  

Thirteen responses have been obtained from an RFP that was solicited for A&E services. 
f. Develop 27 units at Old Point Homes in Phoebus Master Plan Area. 

DEV Completed development of Old Point Homes and secured rezoning approval from Planning 
Commission and City Council for development of Club House for staff and tenant use. 

CON The construction of Old Point Homes was completed.  An A&E task order for the construction of 
a clubhouse at Old Point was awarded.  An IFB for the construction of the Old Point Clubhouse 
was solicited and a contract was awarded. 

Mission 2. Be the Preferred Provider of Affordable Rental Housing 

Goal 1.           Manage, Maintain, and Upgrade Existing Authority-Owned Housing  

Objective 1.     Improve curb appeal.

a. Maintain current landscaping; evaluate and plan for improvement.     
PM Lincoln Park: Contracted with grounds contractor for regular upkeep, mulched beds, planted 

flowers, edged, and weeded.  Cleaned up daily around dumpsters, ground storm drains, 
transfer holes, and fence line.  Picked up trash daily.  Continued to monitor services provided by 
landscaping company in accordance with the contract; documented damaged sidewalks and in 
the process of obtaining prices to budget for repairs; charging residents when applicable for 
trash left on side of dumpsters or on their porch.   
Langley Village and North Phoebus: Communicated by phone and e-mail with contractor to 
address issues; grounds are policed daily, residents are charged as needed.    

NPH No activity. 
b. Maintain building appearance.  

PM Lincoln Park: Conducted 19 of 19 building inspections and 21 of 21 building inspections.  
Painted over graffiti as needed.  CFP project currently underway repairing and painting exterior 
of all low rise buildings.   
North Phoebus: Inspected 37 buildings, wrote work orders for deficiencies.  Bid out for pressure 
washing of all buildings in Phoebus and painting of porch posts and addresses. 
Langley  Village: Inspected 11 buildings, wrote work orders for deficiencies.  Bid out for 
pressure washing of stairwells, painting of ceilings in stairwells and painting of addresses.  



STRATEGIES                                              

CODE
ADM=Administration CON=Construction DEV=Development FIN=Finance HR=Human Resources

HSG=Public Housing/Section 8 IT=Information Technology LP=Lincoln Park LV=Langley Village
NP=North Phoebus NPH=Non-Public Housing OLD=Organizational Leadership Development

PM=Property Management RRR=Resident Relations & Resources

6

NPH Contracted for the following:  tow company, trees to be cut back at Chapel Street, curb blocks 
to be replaced at Armistead, gutters to be cleaned at Monterey, gutters to be cleaned at Shell 
Gardens, laundry room floors to be painted at Monterey and Shell, lift to be repaired at 
Armistead, replacement of landscaping logs around flower beds at Monterey, fence to be 
stained around dumpster at Monterey and Shell, first floor window to be boarded up at Pine 
Cove, interior shed to be painted at the TLC per the REAC Inspection, grounds maintenance at 
Old Point Homes, and security at Old Point Homes.  Monitored grounds contract for compliance 
with guidelines; conducted weekly grounds inspections and shared expectations of the upkeep 
of the grounds with supervisor.  Emphasized the important of curb appeal during leasing 
session.  

Objective 2.     Support safe neighborhoods.

a. Conduct stringent lease enforcement.      
PM Lincoln Park: Notified 15 residents of non-compliance regarding community service; 9 

completed hours, 2 qualified for exemption and 4 signed an agreement to correct the 
deficiency.  One resident received a letter for unreported income; 5 residents received letters 
for pet violations (all 5 remedied); 10 letters sent for poor housekeeping (2 rescinded and 8 
rescheduled for follow-up); 2 leases terminated for drug activity; 6 leases terminated for 
unauthorized individuals in the household, 4 rescinded due to remedying and 2 vacated; and 1 
lease termination for allowing a barred individual on the premises (rescinded).   Completed 96 
annual recertification’s and 55 interim recertification’s.   
Langley Village: Issued four 21/30 lease terminations, three non-remediable lease 
terminations, two for drugs and one for harboring a felon fugitive; conducted 45 housekeeping 
reinspections, evicted three residents due to non-remediable lease terminations. 
North Phoebus: Issued fifteen 21/30 lease terminations and nineteen warning letters for failure 
to complete community service; conducted 45 housekeeping reinspections; evicted three 
residents due to failure to comply with probation.   

NPH Counseled 10 residents on rent payment habits.  Informed residents of the benefit of obtaining 
renters insurance.  

b. Conduct thorough applicant screening. 
PM Lincoln Park Low Rise: Scheduled 89 residents for interviews to update their application; 31 

attended, 22 were rescheduled and 36 withdrawn.  Of the 31 that attended 15 were eligible 
and 11 were ineligible.  Of the 15 determined eligible, 10 leased, 1 refused, and 4 were placed 
in a tenant pool waiting for an available unit.     
Lincoln Park High Rise: Scheduled 43 applicants for interviews to update their application; 18 
attended, 11 were rescheduled and 14 withdrawn.  Of the 18 that attended 12 were eligible 
and 6 were ineligible.  Of the 12 eligible, 10 leased and 2 were placed in a tenant pool waiting 
for an available unit.   
Langley Village: 50 call-ups, 39 attended, 0 rescheduled, 11 failed to attend.  Of the 39 that 
attended, 7 were eligible with the remaining 30 unverified but on the wait list; 2 were denied 
due to public intoxication. 
North Phoebus: 105 call-ups, 33 attended, 12 rescheduled, 60 failed to attend.  Of the 33 that 
attended, 12 were eligible, 12 unverified but on the wait list, and 9 were denied: 8 for owing 
landlords and one for landlord reference. 

NPH Conducted 24 criminal backgrounds checks, credit checks, and 11 landlord checks. 
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c. Strengthen relationships with city’s police department, residents, and other 
agencies.     

PM Phoebus and Langley Village: Established a strong rapport with the after-hours officers.  They 
are readily available to address issues and exchange information. The officer for Langley Village 
attended court with the manager to support the non-remediable lease terminations.    

NPH Remained in contact with Neighborhood Watch Coordinator regarding Community concerns.    
Involved outside agencies in community activities. Management more visible in the Community. 

RRR Held five meetings with resident’s including police representatives, faith based organizations, 
social service organizations, businesses and city government agencies.   

d. Encourage residents to form neighborhood watch programs.   
PM Langley Village: Established a Neighborhood Watch and had monthly meetings with the 

captains and quarterly community meetings with the residents.  
NPH Quarterly Neighborhood Watch meeting held April 7.   Promoted unity in the community 

through the Neighborhood Watch Program. 
e. Enhance security in Lincoln Park. 

PM Lincoln Park: Installed surveillance camera system; two cameras on each floor of the high rise, 
one in each elevator, two at each fire exit doors, three at the entrances into the community, 
and four on the high rise building that allows a view over the entire property.  

RRR Held two workshops on safety, including fire safety training. Held three meetings with security 
and police personnel to develop security procedures.  

Objective 3. Maintain facilities.

a. Perform required inspections. 
PM Lincoln Park: Conducted 171 of 275 annual inspections, 162 of 275 preventative maintenance 

inspections, 50 work order quality control inspections, 50 work order quality assurance 
inspections, 21 of 21 building inspections, 5 of 12 playground inspections, and 5 of 12 generator 
inspections.   
North Phoebus: Conducted 76 annual inspections, 37 building inspections, 14 vacate 
inspections, 14 move-in inspections, and 45 housekeeping reinspections. 
Langley Village: Conducted 84 annual inspections, 11 building inspections, 8 vacate 
inspections, 8 move-in inspections, and 45 housekeeping reinspections. 

NPH Completed five each quality control inspections at Shell Gardens, Monterey Apartments, Grant 
Circle, Langley Village II and the Transition Center. 
Completed five each quality assurance inspection at Shell Gardens, Monterey Apartments, Grant 
Circle, Langley Village II and Transition Center. 
Conducted five vacate inspections and three move inspections. 
Informed residents of the benefits of good housekeeping habits. 

b. Perform physical improvements according to HRHA’s Five Year Capital Plan. 
CON Performed repairs on the Queen Street entrance canopy for the Melrose Building. Began the 

design and procurement process for the complete renovation of the kitchen area in the 
Transition Center located at 260 Chapel Street.  Replaced the HVAC systems at the community 
center at 2 Foley Street for Langley Village Apartments. 

c. Implement Quadel, Inc. maintenance/management plan. 
PM No activity. 
NPH No activity. 
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d. Complete capital physical improvement projects while meeting the expenditure and 
obligation deadlines of the Capital Fund Program (CFP).    

CON 1. Upgrade the ceiling insulation to Energy Star compliant levels at North 
Phoebus Townhomes. 
No activity. 

2. Replace the gas ranges at North Phoebus Townhomes with electronic 
ignition ranges. 
Developing task orders for the design criteria for the procurement process to begin 
the work project. 

3. Replace the water heaters at North Phoebus Townhomes with Energy Star 
rated units. 
Developing task orders for the design criteria for the procurement process to begin the 
work project. 

4. Install bathroom exhaust fans in North Phoebus Townhomes. 
Developing task orders for the design criteria for the procurement process to begin the 
work project. 

5. Replace the electric ranges at Langley Village Apartments with the addition 
of Safe-T-elements. 
Developing task orders for the design criteria for the procurement process to begin the 
work project. 

6. Replace the water heaters at Langley Village Apartments with Energy Star 
rated units. 
Developing task orders for the design criteria for the procurement process to begin the 
work project. 

 7. Complete the Lincoln Park Low-Rise exterior façade repairs and upgrade 
project. 
The project is underway with a projected completion date of June 12, 2011.             
To remain in compliance with the latest HUD and EPA Lead regulations; obtained 
testing, risk assessments and clearance reports.   

Objective 4. Maintain housing program compliance with regulatory bodies.

a. Achieve and maintain high performance status on HUD Asset Management Review. 
PM The final PHAS rule effective for FY 3/31/11 eliminated the requirement for on-site Asset 

Management Reviews. 
b. Maintain high performance status on Section 8 Management Assessment Program 

Certification (SEMAP). 
HSG Designated as “High Performer” in SEMAP; 2010 SEMAP score was 100%.   

Exceeded the current FSS Slot fulfillment requirement by 47%. Thirty-two of the 56 participants 
enrolled have escrow accounts.  

c. Administer tax credit/VHDA program guidelines as they apply to eligibility and 
compliance. 
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NPH 1. Implemented updated income guidelines effective May 10. 
2. Implemented updated utility allowance effective December 10. 
3. Conducted 12 interviews, completed and transmitted recertification’s to VHDA for 

Monterey Apartments. 
4. Completed 175 work orders for Shell Gardens, Monterey, Langley Village II, Grant 

Circle, Transition Center, Pine Cove, Ivy Home Road, 207 Claremont, and 1257 and 
1259 North King Street. 

5. Completed 21 work orders on Commercial Buildings. 
6. Conducted and transmitted two vacates at Monterey Apartments. 
7. Conducted 18 interviews, completed and transmitted recertification’s to VHDA for Shell 

Gardens. 
8. Transmitted one move-in to VHDA for Monterey. 
9. Conducted and transmitted three vacates to VHDA for Shell Gardens. 
10. Sent ten residents a notice regarding rent payment history. 
11. Received 85 applications for Old Point Homes; 26 applicants denied. 
12. Conducted 20 interviews; 10 approved, 10 pending, and 11 additional interviews 

scheduled for April.  
13. Completed annual VHDA Tax Credit Report per guidelines. 

 14. Administered guidelines related to all housing programs. 
d. Implement Quadel’s Management Plan. 

PM Management Plan will be re-designed to conform to the new PHAS rule that will be effective for 
HRHA on December 31. 

Objective 5. Maintain 97% occupancy rate.

a. Maintain waitlist to ensure adequate pool of applicants to fill vacancies. 
HSG Lincoln Park:

Vacancies as of May 1:
Lincoln Park: 3 – three bedrooms, 1 – one bedroom (in maintenance) 
Wait Pool as of May 1:
Lincoln Park: 3 – two bedrooms 
North Phoebus: Waitlist for one bedroom units closed April 11; sufficient applications to cover 
11 one bedroom units; there have been 4 vacancies in one bedroom units in the last 5 years. 
Langley Village: No vacancies as of May 1 

b. Offer vacant unit to perspective tenants prior to maintenance release of unit. 
HSG Lincoln Park: 7 of 10 units assigned while in maintenance. Averaging 2 applicants in the tenant 

pool waiting for a unit offer. 
North Phoebus: 11 of 13 units assigned while in maintenance. 
Langley Village: 6 of 8 units assigned while in maintenance. 

c. Achieve and maintain vacant unit turnaround of ten days or less. 
HSG Lincoln Park: Turned 32 units in average of 32 days. 

North Phoebus: Turned 13 units in an average of 15 days each.  Turnaround time at end of 
February was 28 days due to a fire unit and a pest infested unit.   
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d. Conduct outreach quarterly to elderly and disabled families city-wide for designated 
housing community. 

HSG Provided applications to LINK of Newport News, Riverside PACE, Hampton Ecumenical Lodging 
and Provisions, and JTC Life Center. 

Objective 6.   Improve effectiveness of resident communication.

a. Produce a quarterly newsletter for all residents.   
PM Langley Village and North Phoebus: Produced quarterly newsletter in January and April. 

North Phoebus: Established Teen Council to work on issues, solutions and programs for the 
North Phoebus Community Center and to give teens a voice in activities and programs.  The 
Council is moderated by the Property Manager. 

NPH No activity. 
RRR No activity.   

b. Conduct monthly meetings with resident council officers.   
PM Held quarterly meetings for all resident council officers. 

North Phoebus: Communicated weekly with Resident Council President.    
RRR Held three monthly meetings with resident council officers. 

c. Conduct quarterly Neighborhood Watch Meetings. 
PM Langley Village established a Neighborhood Watch.  Completed training by the Hampton Police 

Department.  The Coordinator met with captains on a monthly basis and met with the 
community quarterly. 

NPH Held last meeting April 7. 
d. Conduct new resident orientation at initial leasing, to include changing air filters, 

lighting stove pilots, providing housekeeping tips, etc.; and review orientation 
package with existing residents at annual recertification. 

PM Lincoln Park: Held orientation for 32 residents. All residents signed new leases and the mold 
deterrent addendum as of May 31      
Langley Village: Held orientation for 8 new residents and reviewed lease with 61 residents. 
North Phoebus: Held orientated for 13 new residents and reviewed lease with 32 residents. 

NPH No activity. 
RRR Held four housekeeping classes for residents who did not pass their annual inspections or were 

identified as residents who needed additional training in good housekeeping.   
e. Maintain communication between Executive Director and Resident Council 

Presidents through meetings between the Director and Council Presidents at least 
three times throughout the year. 

ADM The outgoing Executive Director felt that this could be deleted (unless the incoming ED would 
like to keep it – mainly because the Director of Resident Relations and Resources is taking care 
of maintaining communication with the Resident Council).  

f. Expand new resident orientation process to include developing a welcome package 
and meeting the Director of Resident Relations and Resources and resident council 
presidents. 

RRR Introduced ten new residents to the Director of Resident Relations and Resources and received 
information on services provided in Lincoln Park. 

g. Recognize resident success through the Star Service Reward Program. 
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PM Held first quarterly celebration on April 28th in North Phoebus and Langley Village. 
RRR Held two Star Service Programs in Lincoln Park with an average attendance of 40 people. 

h. Expand the Star Service Reward Program to recognize residents who find 
employment, enroll in a technical school, obtain their GED or receive a certificate 
from a training.    

RRR Implemented the new star in January.  Thirty people in Lincoln Park have been recognized for 
employment and continued education.      
 

Goal 2.  Administer a Section 8 Tenant Based Program    

Objective 1. Utilize all available funds.

a. Maintain Section 8 waiting list to ensure an available eligible pool of applicants for 
voucher briefings. 

HSG Current wait list of 1,708 applicants is sufficient to cover turnover. A portion of turnover 
vouchers will serve participants of the Section 8/Department of Social Services Reunification 
Pilot Program implemented March 2011.   

b. Issue vouchers to eligible applicants to maximize 100% funding utilization and 
maintain a 95% lease rate.    

HSG As of April 30:
Issued 254 Housing Choice Vouchers; 4 Mainstream; 17 HUD VASH; 80 Incoming Portables; 2 
Tenant Protection Vouchers for Horizon Plaza 
Leasing/Utilization as of April 30:
Housing Choice Vouchers – 2,329 (97%), expended $6,388.686; Mainstream – 76 (101%), 
expended $172,918 ; VASH – 135 (96%), expended $242,425;  
Tenant Protection Vouchers for Horizon Plaza – 58 (89%) , expended $113,334  

Objective 2.    Foster relationships with landlords.

a. Offer landlord briefings to new and current landlords. 
HSG Staff provided training to 46 landlords. 

b. Hold an annual landlord meeting as funding permits. 
HSG Due to reduced Admin Fees for 2011, no landlord breakfast will be held in 2011. 

c. Require all landlords to list properties on gosection8.com. 
HSG Forty-four landlords registered the first quarter of 2011 bringing the total to 802 landlords 

registered since 2005. 
d. Offer pre-rent reasonable review for landlords to negotiate rents in advance of rent 

increase requests. 
HSG Performed 11 pre-rent negotiations, including 5 on-site pre-inspections. 
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e. Require all landlords to receive payment by direct deposit. 
HSG Three hundred thirteen landlords voluntarily received payments by direct deposit.  

Objective 3.    Communicate program requirements effectively to participants.

a. Conduct regular briefings for applicants, participants, and incoming portable 
families.   

HSG Held briefings at least once per week. The average attendance is 14 per week.
b. Update Section 8 Program brochure to include in applicant briefing packets and on 

HRHA’s website. 
HSG On-going.   

Goal 3.  Present Linkages to Program Participants to Maintain/Achieve Self-Sufficiency  

Objective 1.    Provide linkages to educational training, employment and business opportunities.

a. Respond to resident needs by providing linkages and resources as available.  
NPH Referred one resident to Hampton Social Services for help with delinquent rent; referred one 

resident to the SHARE Program; obtained and shared beneficial information with residents; and 
referred resident to Emmanuel Episcopal Church for help with delinquent rent. 

RRR Responded and provided information to 100 residents. 
b. Provide linkages for training and resources to Resident Council officers, committees 

and boards. 
RRR Held one training session on resources for resident council officers.     

c. Manage and provide quality service in the Neighborhood Network Center. 
RRR Managed and provided quality service in the Neighborhood Network Center. 

Increased the hours of operation of the center.  Sixty Lincoln Park residents and residents of the 
city of Hampton have visited the center to look for employment and to develop resumes.   

d. Facilitate and implement the HRHA Entrepreneur’s Club Program.  
DEV Facilitated first Entrepreneur’s Club, nine graduates finished the educational component. 

Objective 2.   Coordinate the delivery of available services to enable elderly/disabled residents to 
continue to live independently.

a. Complete uniform assessment instrument in order to make referrals to other agencies 
and complete periodic updates to assessments. 

PM Langley Village: Completed 128 home visits; referred residents to the Hampton Health 
Department, Handi Ride, Social Security Administration, Catholic Charities, LINK of Hampton 
Roads, United Way, Hampton Social Services, Riverside PACE, Hampton City Schools, Peninsula 
Agency on Aging, and the Lackey Free Clinic. 

RRR Completed the uniform assessment instrument which is now being tested. 
b. Determine and develop new resources, as needed. 
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PM No activity. 
RRR Developed a Life Coach Program for residents in Lincoln Park.     

c. Conduct quarterly outreach to elderly and disabled families city-wide for designated 
housing community. 

PM Provided applications to LINK of Hampton Roads, Riverside PACE, Hampton Ecumenical Lodging 
and Provisions, and the JTC Life Center. 

d. Initiate bi-weekly activities for the elderly. 
PM Langley Village: Coordinated the following activities in the community:   

Hampton Sentara provided blood pressure screening monthly. 
Virginia Cooperative Extension provided monthly healthy eating demonstrations. 
Alzheimer’s Association conducted two sessions on keeping the brain active. 
Hampton Public Library provided bi-weekly bookmobile service. 
Bay Aging provided information about Medicare Part C and D. 
Hampton Fire Department conducted fire prevention and hoarding information. 
Virginia Physician Association conducted a session on visiting Doctors. 
Nationwide Insurance provided information on rental insurance. 
JTC Life Center provided bread and produce weekly. 
Salvation Army provided breakfast Monday – Friday of each week. 
Transportation is provided monthly for residents to attend Senior Bingo at the Moose Lodge. 
Transportation is provided monthly for a grocery run. 
Interested residents meet on Mondays to walk the community. 
Interested residents participate in chair exercise weekly. 
Other social opportunities were provided, such as quarterly Meet and Greets, soup and salad day, 
pot luck lunch, and Oldie but Goodie music evening.  

e. Research possible resources for establishing a computer lab in Langley Village. 
PM Established the lab in Langley Village in 2010. 

f. Conduct a resident survey to determine activities for the elderly. 
PM Completed survey in 2010.  

Objective 3.  Strengthen relationship with city police, fire and other agencies.

a. Maintain daily contact with the Hampton Police Department. 
RRR Met daily with police liaison at Lincoln Park.   

b. Conduct two workshops on identity theft and rights of residents with felony charges. 
RRR No activity. 

c. Conduct a workshop for residents in Lincoln Park on fire safety. 
RRR Sponsored three fire safety workshops in partnership with the Fire Department. 

Objective 4.  Develop partnerships with government human service providers, businesses, non-
profits and faith-based organizations.

a. Coordinate the activities of “Community Impact Team.” 
RRR The Community Impact Team met three times to develop self-sufficiency goals and objectives for 

residents in Lincoln Park. 
b. Research expanding the “Hall of Fame” program to recognize human service 

providers, businesses, non-profits, and faith-based organizations. 
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RRR Researched expanding the Hall of Fame. A date has been set to hold the Hall of Fame on 
Thursday, October 27.    

Mission 3. Operate the Authority in an Administratively Healthy, Fiscally               
Responsible, and Environmentally Friendly Manner 

Goal 1.              Implement and Manage the Authority within the Policies Set Forth by the Board of   
Commissioners 

Objective 1.    Maintain regular meetings and contact with the Board of Commissioners.

a. Communicate regularly with the Board of Commissioners through informational e-
mails, Friday memos, monthly board reports, training sessions, etc., as needed so 
they are properly informed and are able to take necessary actions at the monthly 
board meetings.  

ADM On-going. 
b. Revise Board Reports to reflect new Public Housing Assessment System (PHAS) 

requirements.  
ADM No activity. 
HSG Public Housing: Coordinated with the Organizational and Leadership Development Manager to 

revise the board report to become effective when the new PHAS requirements are finalized by 
HUD. 

FIN Attended training on new PHAS requirements at VAHCDO Annual Meeting.  Changes needed will 
be implemented. 

PM No activity. 

Objective 2.    Work with the Board of Commissioners on goals they set.

a. Set time on monthly Board meeting agenda to discuss goals, objectives, and 
strategies as desired by the Board. 

ADM On-going. 
b. Hold Board retreat to review and update goals set by Board for 2011.  

ADM Held retreat October 14-15, 2010.  Adopted Vision statement: We will be the premier 
redevelopment and housing authority with the highest quality housing and established culture of 
caring in the region. Refined Board’s Work Plan. 

c. Hold joint meetings with the Neighborhood Commission and City Council.   
ADM Held joint meeting with the IDA on February 2. 
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Objective 3.    Provide assistance to the Board of Commissioners to transition to a Governance 
Model.

a. Educate and assist the Board of Commissioners to move towards a Governance 
Model. 

ADM Ongoing. 
b. Keep staff informed of the Board’s progress through employee newsletters and 

general staff meetings. 
ADM No activity. 

Goal 2.  Pursue and Maintain Adequate Funding 

Objective 1. Diversify revenue sources. 

a. Utilize HOME funds in addition to NSP to rehab and create affordable housing units 
for low income buyers.  Apply for additional NSP funding to continue the program.  

DEV Obtained approval to use NSP funds to acquire foreclosed and abandoned homes. 
b. Explore profitable housing opportunities with HHADC.  

DEV Acquired two vacant lots adjacent to Old Point Homes for new construction of single family 
homes. 

FIN Purchased additional lots for sale. 
CON Completed the home renovation at 702 Teach Street with HHADC funds. 

c. Explore additional revenue generating opportunities.  
DEV Applied for two ROSS grants.  Obtained Housing Counseling Grant for HUD Certified Housing 

Counseling Agencies. 
FIN Established a Finance Networking Group with Local Housing Authorities to discuss funding issues, 

etc. 
d. Perform analysis of implementing voucher-based units in HRHA’s public housing. 

DEV Prepared draft of HRHA Project-Based Voucher Program. 
FIN Reviewing financial impact of converting from Public Housing to Voucher-Based. 
ALL e. Implement appropriate grant and non-grant funding.  
CON Met all CFP obligation and expenditure deadline requirements, including all reporting 

documentation. 
FIN Met application deadlines for PH operating subsidy. 
ADM No activity. 
HR Awarded a grant for a 5% premium reduction in the 2011 – 2012 contract year due to being 

100% compliant with Workers’ Compensation requirements. 
NPH No report. 

f. Coordinate funding opportunities and grant training for HRHA Resident Council 
Organizations.  

PM No activity. 
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g. Identify and apply for funding for youth-related grant to support youth activities. 
PM No activity. 

h. Develop exportable training and facilitation packages. 
OLD No activity. 

Objective 2. Maintain balanced budgets and provide effective financial management.

a. Coordinate with property and program managers to prepare balanced property based 
budgets.  

FIN Will begin with 2012 budget preparation. 
b. Determine best use of resources in accordance with HUD guidelines.  

ADM On-going. 
FIN On-going 

c. Enhance financial reporting to internal management.  
FIN Continued working on new computer conversion of budget module in Elite system. 
ALL d. Monitor financial reporting to include making appropriate adjustments, as needed, to 

ensure compliance with the budget.  
CON On-going for the department’s operation.  A viable budget was developed for every home 

construction project based upon work scope, schedule of values, and projected sales price.  
ADM On-going. 
HR On-going. 

Goal 3.             Ensure all HRHA Properties are Positioned to Operate on a Strong Financial Basis for 
the Future 

Objective 1. Evaluate all HRHA properties to determine the best housing program for the
property, the neighborhood, HRHA, and the city.

a. Conduct a study of each public housing property to determine if it should remain as 
public housing, be demolished, or be converted to Project Based Section 8, Voucher 
Based Section 8, tax credits, homeownership, etc. 

DEV Issued RFP and entered into an agreement with The Schiff Group to conduct study. 
b. Conduct a study of each non-public housing property to determine its financial 

viability for the future.  
DEV Issued RFP and entered into an agreement with The Schiff Group to conduct study. 
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Goal 4.             Maintain High Performance Standards 

Objective 1. Achieve and maintain high standards for regulatory performance.

ALL a. Conduct audits for regulatory compliance. 
CON Maintained all files and records for procurement and contract administration on work projects. 
ADM No activity. 
HR Conducted audits for Immigration and Naturalization compliance. Conducted audits for 

compliance with Medicare and Anthem plans.  Conducted benefit and payroll audits for accuracy. 
Conducted procurement audits to ensure compliance with the policy and HUD regulations. 

NPH Assisted VHDA with file audit of the Transition Center in April. 
Assisted with REAC inspection of the Transition Center in April. 

b. Update Agency Plan for 2011. 
HSG Annual update will be completed and presented for Board approval in September 2011. 

c. Prepare for the HUD On-Site Asset Management Review. 
HSG HUD eliminated the requirement for on-site Asset Management Reviews by PHAS rule effective 

for FY March 31, 2011. 
d. Submit annual SEMAP (Section 8 Management Assessment Program) certification for 

Section 8 Housing Choice Voucher Program.   
HSG SEMAP certification will be completed at the end of FY December 2011 and submitted for Board 

approval in February 2012. 
e. Update Public Housing Admissions and Continued Occupancy Policy (ACOP). 

HSG Annual update will be completed and presented for Board approval in September 2011. 
f. Update Section 8 Administrative Plan. 

HSG Annual update will be completed and presented for Board approval in September 2011. 
g. Monitor factors included in the Real Estate Assessment Center-Financial Assessment 

Subsystem (REAC-FASS) scoring system.  
FIN Initial review showed high scores under new assessment system.  

h. Report FASS information to REAC in a timely manner.  
FIN Submitted unaudited financial statements by February 28 deadline.  

i. Develop a reporting system for managers to verify capital asset list. 
FIN No activity. 

j. Submit annual MASS (Management Assessment Sub System) Certification.  
HSG HUD eliminated the requirement of the MASS Certification by PHAS rule effective for FY March 

31, 2011. 

Objective 2. Maintain and update HRHA documents.

ALL a. Review, revise, and communicate changes to HRHA manuals, reports, policies, and 
other documents as needed.    
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CON Maintained and reviewed HRHA’s current Environmental Record review, 5 year capital plan and 
the CFP 5 year action plan.  Developed work schedule for the completion of a Physical Needs 
Assesment and Energy Audit for public housing units. 

ADM On-going, as needed. 
HR Conducted general overview to make sure the manuals and forms were current and revisions to 

forms were made to ensure the proper information is being documented.  
IT Shared technology tips with staff at general staff meetings and through HRHA’s Intranet. 

Objective 3. Promote exemplary customer service.

ALL a. Provide and recognize employees who maintain high levels of customer service. 
CON Staff attended and supported other employees at all meetings and functions.  Construction 

Contract Administrator received HRHA’s Shining Star Award and worked on the Executive 
Director’s retirement festivities.  Staff supported the recent main office relocation through 
construction activities at the Sargeant Building and the actual act of moving.  

ADM On-going. 
HR Staff received training on the “7 in ‘11” customer service program and 200 comment cards have 

been received which recognized 50% of staff.  
NPH Encouraged resident to fill out “7 in ‘11” forms.  Requested suggestions and community 

involvement at meeting and implemented when applicable.  Provide new residents with welcome 
packages at move-in.  

Goal 5.        Provide Appropriate Facilities: Tools/Equipment, Computer Hardware/Software, and     
Communications Equipment for Staff and Partners 

Objective 1. Assess equipment, technology and communications needs.

a. Streamline, update, or replace network, computer, and telephone systems as needed. 
IT Installed a new Internet router for the Lincoln Park computer lab; replaced 5 staff computers 

with new, updated models; and upgraded 6 staff computers to support dual monitors. 
b. Provide support for existing computer systems, install updates, and improve 

processes.  
IT Upgraded from PDS Payroll version 2 to version 4; implemented the new Elite Utility Tracking 

computer system for tracking and billing residents for excess utility usage; and supported HRHA 
in the move from City Hall to the Rupert Sargent building with the move of our computer room 
and network resources. 

ALL c. Provide equipment/tools to staff and partners that enable them to perform their jobs 
more efficiently and effectively. 

CON Replaced broken tools, as needed.  Purchased a portable cement mixer using a cost to benefit 
rationale, becoming more self-sufficient on smaller projects.  

FIN Located excess furniture and matched with needs of staff in Finance and other departments. 
ADM On-going. 
HR Conducted needs assessments in accordance with the 2011 budget. 
NPH Purchase equipment/tools as needed and as budget allows.  
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IT Modified the Section 8 Direct Deposit statements for easier folding/mailing; created a new Aged 
Work Order report and modified an existing Work Order Summary report to allow it to be run by 
the staff member who opened it; created five new reports for the Inspections department, 
including Completed Inspections, Emergency Inspections, HAP Abatements, HQS Inspector 
History Summary, and a Landlord Report; and created/recreated seven reports for the new 
version of the payroll computer system. 

Objective 2.    Identify and implement ways to streamline efficiencies by allowing more “on-line”
and less actual paperwork.

a. Recommend, create, and support methods that enable staff to work efficiently and 
reduce paperwork.

IT Working with Mesa, Corp. to develop an electronic statements system which will allow almost 
any paper statement to be created as a PDF and emailed instead of mailed. 

b. Update, maintain, and expand HRHA’s presence on the Internet.
IT Continued to enhance HRHA’s web site.  Featured the opening of Old Point Homes and added a 

section for the Community Development Department. 
c. Support departments in the move to electronic payments, including direct deposit for 

Section 8 landlords. 
IT Continued to offer direct deposit to Section 8.  Since December, 76 additional landlords have 

started using direct deposit, for a total of 306 landlords. 
 
Working with Mesa Corp. to design a system to email statements to our landlords using direct 
deposit. 

GOAL 6.     Create General Public Awareness of the Authority’s Programs and Services 

Objective 1. Develop marketing tools.

ALL a. Create, distribute, and publish marketing materials to include print and video 
materials.  

CON Supplied a multitude of photos of various work projects to other departments as requested. 
ADM Submitted articles to VAHCDO and SERC publications on Ribbon Cutting at Old Point Homes and 

Executive Director’s retirement.   
HR Updated Services, Housing, and Development Program booklet and submitted for inclusion on 

the Authority’s Intranet and designed the Authority’s informational brochure for the ribbon 
cutting at Old Point Homes. 

NPH Offered residents an incentive for referrals and an incentive if they obtained renter’s insurance. 
IT Created a feature story and a video with music to cover the opening and ribbon cutting of the 

Old Point Homes community.  The video is viewable from our web site (www.hrha.org) and our 
YouTube channel, HRHA TV. 

ALL b. Evaluate staffs’ needs and provide necessary training for professional development, 
certification, and other educational needs. 
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CON Five staff members received First Aid and CPR training.  Two staff attended a HUD Capital Fund 
Program certification course. 

ADM On-going. 
ALL c. Educate the public on HRHA programs and services. 
CON Construction staff instructed and demonstrated the proper use of equipment in home warranty 

calls and final walk-thrus.  
ADM On-going. 
HR Designed the 2010 annual report and HRHA’s Services Book so that other agencies and 

customers are aware of the services we provide.  Both publications are on the Authority’s web 
page.  

RRR Met with six groups during the period to educate the public on HRHA program and services.   

Objective 2. Market success stories.

ALL a. Submit articles regarding resident/HRHA successes to various industry publications 
and apply for industry recognition awards as appropriate.  

CON Applied for and received a Leadership in Housing Award sponsored by HUD and the EPA/DOE. 
ADM On-going. 
HR Submitted article for publication in industry publications on Verizon Wireless and Hampton 

University partnering to beautify the North Phoebus Community Center.  Article also appeared in 
local newspaper.   

NPH No activity. 
ALL b. Hold open house at Old Point Homes.   
CON Staff supported the open house committee in all necessary venues.  
ADM Ribbon Cutting held on March 16. 
HR  Served on the committee that planned and set up the event.  Designed and printed the program. 

c. Contribute to HRHA’s social media sites.  
CON No activity for this period, other than photos. 
ADM Added pictures to HRHA’s website, Facebook account and YouTube. 
HR Submitted Annual Report and Services book for inclusion on HRHA’s website.  Included an article 

in the newsletter on becoming a friend of HRHA on Facebook.  Included Facebook and YouTube 
logos in employee newsletter. 

IT Posted job postings, board meetings, events, and stories about HRHA staff volunteers on HRHA’s 
Facebook page.  Our YouTube channel and HRHA TV featured two videos about the Old Point 
Homes community. 

GOAL 7.      Recruit, Develop, and Retain High Performing Employees and Teams  

Objective 1. Recruit and retain high performing employees.

a. Identify department needs and match appropriate skill sets to our needs. 
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HR Worked with departments to ensure job descriptions were current and that staffing needs were 
in conjunction with their staffing budget. 

Objective 2. Provide educational and developmental opportunities for employees.

ALL a. Represent HRHA by participating on various committees, serving on boards and task 
forces, etc. 

CON Staff member participated on the Public Relations Team. 
HR Staff member served on HRHA’s Public Relations Team and Employee Beautification Committee. 
RRR The director served on the city’s 5 Year Planning Committee Task Force.   
NPH Staff attended PHAS Training April 2011.   

Provided in house and training and scheduled Tax Credit training for Assistant Property Manager 
on-going.  Staff attended supervisory training February/March. Staff attended Maintenance/Risk 
Management training in March.  Staff attended CPR training in May. 
Director served a second term as President of the Emphasys National User Group (ENUG);  
IT Director, Finance Director, and finance staff member served on the Emphasys Advisory 
Committee for Financials; and staff served on HRHA’s Public Relations Committee.  

b. Enhance employee skills with in-house supervisor/management training. 
OLD Completed training for all identified first line supervisors (in two sessions – Fall 2010 and Winter 

2011).  
c. Provide high impact communication training.  

OLD Developed and conducted Customer Relations Training for all employees January 2011; 
conducted specialized communication training for Construction Department. 

d. Develop a transition plan for key positions.  
OLD Presented position paper to Executive Team for review and implementation.  

e. 
 

Engage employees in goal directed Performance Management Plan to identify those 
with promotion potential.  

OLD No activity. 
ALL f. Evaluate staffs’ needs and provide necessary training for professional development, 

certification, and other educational needs. 
IT Director attended a three day session on Systems Thinking, which is an approach being used in 

public housing in the United Kingdom. 

Objective 3.    Provide opportunities for employee interaction/recognition and means for keeping
employees informed.

a. Provide HRHA sponsored functions to promote employee interaction and to recognize 
employees’ accomplishments. 
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HR Recognized Aaron Carter, Development Manager, and Carol Harris, Groundskeeper, as 
Employees of the Quarter.   
 
Forty staff were recognized by customers through the Authority’s “7 in ‘11” program.  
 
Held retirement party in recognition of Frank Lofurno’s 36 years of service to the Authority. 
 
Conducted general staff meeting in April.  Introduced new staff and recognized staff for great 
customer service.  All staff received additional training on customer service and working through 
a leadership transition time. 

b. Keep employees informed through newsletters and meetings. 
HR Published and distributed two newsletters to staff.  Held general staff meeting in April to keep 

employees updated on various projects. 

Objective 4. Provide a strong total compensation package which includes competitive
salary, retirement, and benefits to employees.  

a. Analyze benefits annually in conjunction with open enrollment. 
HR Non-applicable. 

b. Analyze salaries to keep competitive.  
HR Revised grade scale so all positions and the applicable skill sets were grouped accordingly within 

a set range of grades. 
 

GOAL 8.       Conduct Business in an Environmentally Responsible Manner  

Objective 1. Encourage resource conversation in our housing and HRHA-owned offices.  

a. Identify and implement utility energy conservation measures in our housing where 
appropriate. 

PM Langley Village and North Phoebus: Included energy conservation measures for the residents in 
every newsletter.  

b. Provide educational materials to residents about conservation. 
PM Langley Village and North Phoebus: Included energy conservation measures for the residents in 

every newsletter. 
ALL c. Identify and implement changes to reduce waste (consumption, recycling, disposal) 

in HRHA-owned offices. 
CON Participated in recycling programs, kept lights off in unused areas of the building, and monitored 

thermostats to stay within manufacturer’s recommended guidelines. 
ADM On-going. 
HR Scanned historical files and transferred to a CD to help reduce waste and to ensure the 

information stays together.   
NPH Contracted with Shred-it. 
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Attachment D. 

Resident Advisory Board
Meetings Held July 14, 2011 and August 11, 2011

No Comments.


