PHA 5-Year and U.S. Department of Housing and Urban OMB No. 2577-0226

Development Expires 4/30/2011
Annual Plan Office of Public and Indian Housing

1.0 PHA Information
PHA Name: Housing Authority of the City of Rotan PHA Code: TX182
PHA Type:  [X] Small [ High Performing [ standard [J HCV (Section 8)

PHA Fiscal Year Beginning: (MM/YYYY): 1/2012

2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)

Number of PH units: 86 Number of HCV units: __ 0

3.0 Submission Type
X1 5-Year and Annual Plan [ Annual Plan Only [ 5-Year Plan Only

4.0 PHA Consortia [J PHA Consortia: (Check box if submitting a joint Plan and complete table below.)

PHA Program(s) Included in the Programs Not in the No. of Units in Each

Participating PHAs - k Program

Code Consortia Consortia PH Hov

PHA 1:

PHA 2:

PHA 3:

5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.

51 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s
jurisdiction for the next five years: The mission of the Housing Authority of the City of Rotan is the same as that of the Department of
Housing and Urban Development: To promote adequate and affordable housing, economic opportunity and a suitable living environment
free from discrimination.

5.2 Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Year Plan.

Rotan Housing Authority: Goals and Objectives

. Improve the quality of assisted housing, Modernize units to improve marketability and improve customer satisfaction.

. Increase customer satisfaction: Solicit tenant’s comments and suggestions regarding services provided.

. Improve community quality of life and economic vitality

. Ensure Equal Opportunity in Housing for all Americans; Our goal is to insure equal housing opportunities and tenant rights
The Rotan Housing Authority has remained on target with the objectives set forth in their plan. We strive to provide decent, safe and
affordable housing in our community, ensuring equal opportunity for everyone. The Executive Director has ensured the review of all
existing polices and procedures to incorporate all necessary requirements and if warranted, will make revisions as needed.

Rotan Housing Authority Violence Against Women’s Act — See VAWA Attachment

PHA Plan Update

6.0 (a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission: None of the Housing Authority of
the City of Rotan PHA Annual Plan Elements have been revised since its last Annual Plan submission.

(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a complete list of PHA Plan
elements, see Section 6.0 of the instructions. Main business office of the Housing Authority of the City of Rotan is where the public may
obtain copies of the 5-Year and Annual PHA Plan.

70 Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership

' Programs, and Project-based Vouchers. Include statements related to these programs as applicable. The following is Not Applicable for the

Housing Authority of the City of Rotan.

8.0 Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

8.1 Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annually

' complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing. (See Attachment — 2012 Capital Fund Program Annual Statement)

Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund

8.2 Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year
for a five year period). Large capital items must be included in the Five-Year Action Plan. (See Attachment — Capital Fund Program Five Year
Action Plan)
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Capital Fund Financing Program (CFFP).

8.3 [] Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to
finance capital improvements. The following is Not Applicable for the Housing Authority of the City of Rotan
9.0 Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available

data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and location.

Housing Problems Output for -All Households

Name of Jurisdiction: Source of Data: Data Current as of:
Rotan dty, Texas CHAS Data Book Joon
Renters Owners
Elderhy Small Related | Large Relted All Total Elderky Small Related | Large Related All Total Total
1&2 (2ta4) {5 or more) Other Renters 1&2 (2104} {5 or more) Other Owners | Households
member Households member Households
householkds households
Household by Type, Income, & Housing Problem (A (B} (8] [{u]] (E} {F G} {H} i 1] (L
1. Household Income <=50% MFI 50 a1 B 2 131 75 30 8| 20 133 264
2. Household Income <=30% MFI 28 2 4 18 7 24 12 4 i 48] 120)
3. % with any housing problems 50 36.4] 100 44.4) 47.2 100 66,7 0] 100 813 61.7)
4, % Cost Burden »30% 50 36,4 0 444 417 83.3) 66.7 [ 100 75 55
5. % Cost Burden »50% 143 182 1) n2 16.7 66.7] 33.3] [t 50/ 50) 30|
6. Household Income 308 to <=50% MFI 2 19, 4 1 59 51 18] 1 12 85| 144
7. % with any housing problems 36,4 211 0 286 7.1 L4 222 100) 66.7 37.6) 333
8. % Cost Burden >30% 36.4] 211 0] 286 271 23.5) 22.2 0] 333 23.5) 25
9, % Cost Burden >50% 18.2 0 [ 0] %} 15.7) 0] 0] 0] 9.4 83
10. Household Income >50 to <=80% MFI 15 20| 8 8 51 A1) 2 1 B 95| 146
11 % with any housing problems 0 1] 50| 50 157 13.1] 36.4 ) 0 16.8] 16.4]
12.% Cost Burden ~30% 0 0 0] 50 18 B.6) 182 0] 0] 8.4 82
13. % Cost Burden >50% 0 1] 1) 0| 0 5.5| 0| 0| [ 12 27|
14, Household Income >80% MFI 8 29 4 i 49 93| 123 29| 18] 73 m
15, % with any housing problems 0 13.8 ) 50 16.3 4.3 | 13.8 2.2 1.3 &7
16.% Cost Burden =20% o 1] 0| 50 g2 43 0 ) 222 29 7]
17. % Cost Burden =505 o 0 0 0| 0 0| 0 0 0| 0j 0|
18, Total Households 73 90| 20] 48] 1 229 185 41 46| 501 m
19. % with any housing problems 30.1 17.8 40| 417 186 .7 15.1] 19.5) 435 216| 138
20, % Cost Burden =30 30.1 133 0| 4Ly 234 115 6| 0 34.8| 14.4 17.2
21. % Cost Burden >50 11 4.4 0| g3 69 12.2 22 0 a7 12 1
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Rotan Housing Authority
Housing Needs of Families on the Waiting List
Waiting list type: (select one)
[  Section 8 tenant-based assistance
X1 Public Housing
[[J Combined Section 8 and Public Housing
[0  Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:
# of families % of total families Annual Turnover
Waiting list total 40
Extremely low income <=30% 38 95%
AMI
Very low income 2 5%
(>30% but <=50% AMI)
Low income 0 0%
(>50% but <80% AMI)
Families with children 18 45%
Elderly families 2 5%
Families with Disabilities 6 15%
Race/ethnicity: Hispanic 20 50%
Race/ethnicity: Caucasian 13 32%
Race/ethnicity: African- 7 17%
American
Race/ethnicity: American 0 0%
Indian
Characteristics by Bedroom
Size (Public Housing Only)
1BR 16 40%
2BR 12 30%
3BR 10 25%
4BR 1 2%
5BR 0 0%
5+ BR 0 0%
Is the waiting list closed (select one)? [X] No [] Yes
If yes:
How Long Has It Been Closed (# of Months)?
Does the PHA expect to reopen the list in the PHA Plan year? [] No [] Yes
Does the PHA permit specific categories of families onto the waiting list, even if generally closed? [XI No [] Yes
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9.1

Strategy for Addressing Housing Needs. Provide a brief description of the PHA'’s strategy for addressing the housing needs of families in the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan.

Housing Authority of the City of Rotan is preparing to use the following strategies for addressing their Housing needs for family in their
jurisdiction and on their waiting list for the upcoming year.

» Employ effective maintenance and management policies to minimize the number of public housing units off-line
* Reduce turnover time for vacated public housing units
* Reduce time to renovate public housing units

10.0

Additional Information. Describe the following, as well as any additional information HUD has requested.

(a) Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-
Year Plan.
Rotan Housing Authority - Progress in Meeting Mission and Goals

In accordance with the 5-year plan all work items were completed on schedule and due to low construction bids were able to move some work
items forward. The PHA has remained on target with the objectives set forth in their plan. The Executive Director has ensured the review of all
existing policies and procedures to incorporate all necessary requirements and if warranted, will make revisions as needed.

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant amendment” and “substantial
deviation/modification”

Rotan Housing Authority - Significant Amendment and Substantial Deviation/Modification
a. Substantial Deviation from the 5-Year Plan

Substantial Deviation from the 5-year Plan:

Any change to Mission statement such as:

50% deletion from or addition to the goals and objectives as a whole

50% or more decrease in the quantifiable measurement of any individual goal or objective.

b. Significant Amendment or Modification to the Annual Plan

50% variance in the funds projected in the Capital Fund Program Annual Statement.

Any Increase or decrease over 50% in the funds projected in the Financial Resource statement and/or the Capital Fund Program annual Statement
Any change in a policy or procedure that requires a regulatory 30-day posting

Any submission to HUD that requires a separate notification to residents, such as Hope VI, Public Housing Conversion, Demolition/Disposition,
designated Housing or Homeownership programs.

11.0

Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)

(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAS receiving CFP grants only)

(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA
Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.

Rotan Housing Authority (RAB) - No comments concerning the Rotan Housing Authority PHA Annual Plan.
(g) Challenged Elements

(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAS receiving CFP grants only)
(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHASs receiving CFP grants only)
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Violence Against Women Act — Rotan Housing Authority TX182
Statement:

Rotan Housing Authority is dedicated to providing this community with quality, affordable housing that is decent, well maintained
and free from drugs and violent crime. We endeavor to provide communities that are made up of a diverse range of economic
incomes so that the children of these communities have role models that are visible, striving to make economic gains for their families.
We are committed to providing our residents with as many opportunities as possible to become economically self-sufficient. We shall
do all of these things while serving our residents with the highest degree of professional courtesy, empathy and respect.

Goals:

Rotan Housing Authority may request a tenant to certify that the individual is a victim of domestic violence, dating violence or
stalking and that the incidences of threatened or actual abuse are bona fide in determining whether the protections afforded to such
individuals under VAWA are applicable.

Rotan Housing Authority responding to an incident or incidents of actual or threatened domestic violence, dating violence or stalking
that may affect a tenant’s participation in the housing program to request in writing that an individual complete, sign and submit,
within 14 business days of the request, a HUD- approved certification form. On the form, the individual certifies that he/she is a
victim of domestic violence, dating violence, or stalking, and that the incident or incidences in question are bona fide incidences of
such actual or threatened abuse. On the certification form, the individual shall provide the name of the perpetrator.

Rotan Housing Authority is not required to demand that an individual produce official documentation or physical proof of an
individual’s status as a victim of domestic violence, dating violence, sexual assault, or stalking in order to receive the protections of
VAWA. Note that, Rotan Housing Authority at their discretion may provide assistance to an individual based solely upon the
individual’s statement or other corroborating evidence.

Rotan Housing Authority will notify tenants of their rights with VAWA including the existence of the HUD 50066 making it available
at the time of admission and include with eviction/termination notice.

Objectives:
Rotan Housing Authority protects tenants and family members of tenants who are victims of domestic violence, dating violence, or
stalking from being evicted or terminated from housing assistance based on acts of such violence against them.



Statement of Financial Resources

[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the support of Federal public housing and tenant-based
Section 8 assistance programs administered by the PHA during the Plan year. Note: the table assumes that Federal public housing or
tenant based Section 8 assistance grant funds are expended on eligible purposes; therefore, uses of these funds need not be stated. For
other funds, indicate the use for those funds as one of the following categories: public housing operations, public housing capital
improvements, public housing safety/security, public housing supportive services, Section 8 tenant-based assistance, Section 8

supportive services or other.

Financial Resources:
Planned Sources and Uses

Sources

Planned $

Planned Uses

1. Federal Grants (FY 2011 grants)

2)

Public Housing Operating Fund (FY 2011)

$301,155.00

b)

Public Housing Capital Fund

$103,779.00

O)

HOPE VI Revitalization

d)

HOPE VI Demolition

€)

Annual Contributions for Section 8 Tenant-
Based Assistance

f)

Public Housing Drug Elimination Program
(including any Technical Assistance funds)

9)

Resident Opportunity and Self-Sufficiency
Grants

h)

Community Development Block Grant

D)

HOME

Other Federal Grants (list below)

Housing Choice Voucher Program Renewal
Funding

2. Prior Year Federal Grants (unobligated
funds only) (list below)

TX21P18250110

104,310.00

3. Public Housing Dwelling Rental Income

$71,500.00

4. Other income (list below)

$3,100.00

4. Non-federal sources (list below)

Total resources

$583,844.00




Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.[X] Yes [ ] No: Is the PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))? (If no, skip to component 17.)
2.0X] Yes[ ] No: Was the most recent fiscal audit submitted to HUD?
3.X] Yes[_] No: Were there any findings as the result of that audit?
4.0X] Yes[ ] No: If there were any findings, do any remain unresolved?
If yes, how many unresolved findings remain? 4 (Four)
5.D< Yes[ ] No: Have responses to any unresolved findings been submitted to HUD?
If not, when are they due (state below)? (See Attached Corrective Action Plan)



' HOUSING AUTHORITY OF THE CITY OF ROTAN
Rotan, Texas

CORRECTIVE ACTION PLAN
December 31, 2010

The following is the corrective action plan for FY 2010 findings:

Financia tement Finding;
2010-1, Budget Overrun ~ Low Rent Program

The Authority will concentrate more on operating within the budget. If it seems that the Aauthority is going

to go over on any line item, we will do a budget revision.

Contact Person:

J =L
B?{&k} Janice Qualls, Excculive Director

Anticipated Completion Date:
12/31/2011

2010-2, Tenant Accounts Receivable and Security Depovit - Low Rent Program

Carreclive action plan: :
The Authority has recently adopted a new Rent Collection Policy. We will pursue better collection of rent.
?We will also record and reconcile all account balances more efficiently.
0

Contact Pergon;

7 cor o
\)z Janice Qualls, Executive Director

icipated Completi 2
00/01/2012

2010-3, Tenant Aocounts Receivable and Security Deposit - Rural Rental Housing Loans

lan:
JThe Authority has recently adopted a new Rent Collection Policy, We will pursue better collection of rent,
) y We will also record and reconcile all account balances more efficiently.
e

\'T Contact Pergorn:
i Janice Qualls, Executive Director

\2’)\\ Anticipated ;igmplmion Date:
09/01/2012

2010-4. Lack of Segregation of Duties
Corrective action plan:
The Authority has recently hired u secretary. This will help split the responsibilities to lower the possibility
= of making errors to lower the possibility of making errors,

R
) Y, Contact Person; .
“\;’j}l Janice Qualls, Executive Director

5 .
Anticipated Complation Date:
09/01/0212
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HOUSING AUTHORITY OF THE CITY OF ROTAN
Rotan, Texas

CORRECTIVE ACTION PLAN - (Continued)
December 31, 2010

Finan¢ig) Statement Findlng - (Continued):
2010-5. Under-funded Reserve Account Balance

Corrective action plan:
@ The Authority will work out a schedule to meke adequate payments to the reserve account. We will make

sure that they are paid according to requirements set forth by the USDA to maintain the reserve account,

Contact Person:
\ Jenice Quells, Executive Director

\jw 3 letign Date:
09/01/2012

2010-6. Tenant Files - Low Rent Program

The Authority will be more conscious of the required documents that go in tenant’s files. We will make
sure that each filc has all of the required documents, and that each and every file is reviewed and recertified
on an annual basis,

Y Coneet Persom:

< r\n“ Janice Qualls, Executive Director
S
L, ] Anticipated Completion Date:

12/31/2011
2010-7, Tenant Filos - Rural Rental Housing Loans

The Authority will be more conscious of the required documents that go in tenant's files. We will
make sure that each file has all of the required documents, and that each and every file is reviewed and
N/ recertified on an snnual basis. We will periodically check the files for completeness.
Contacl Person:
\ ) Janice Qualls, Executive Director

Anticipated i te:
12/31/2011

2010-8. Interfund Receivable / Payable

Corrective action plan:
++ The Authority will implement a plan for our Rural Rental Housing Loan program to pay our Low Rent
) program back in a timely manner,
Wy
v’ Contact Person:
+ Janice Qualls, Executive Director

o Antigipated Completian Date:
_‘f 09/01/2015

A

v
[
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HOUSING AUTHORITY OF THE CITY OF ROTAN
Rotan, Texas

CORRECTIVE ACTION PLAN - (Contlnued)
December 31, 2010

Financlal Statement Finding - ipued):

2010-9. Form 1099
Corrective agtion plan;
The Authority will start sending ont 1099's to each individual or unincorporated business who render’s
service in excess of $600 in order to comply with IRS requirements.

\\)) Contagt Pereon:

=) Janice Qualls, Executive Director

GY
}’;}‘ Aiticipate letion Date:

01/01/2012

2010-10. MASS Submission

Corractive action plan;
The Authority will implement aud perfect the procedures necessary to provide complete supporting
) documentation for the MASS submission.

Contact Person:
:"y Janice Qualls, Executive Director

| Anticipated Completion Date;
1/01/2012

Federal Award Finding:

2010-11, Budget Overrun - Low Rent Program (same as financial finding #2010-1)

2010-12, Tenant Accounts Receivable and Security Deposit - Low Rent Program’
(same as financial finding, #2010-2)

2010-13. Lack of Segregation of Duties (same as financial finding #2010-4)

2010-14. Tenant Files - Low Rent Program (same as financial finding #2010-6)
2010-15. Interfund Receivable / Puyable (same as financial finding #2010-8)

2010-16. Form 1099 (same as financial finding #2010-9)

2010-17. MASS Submission (same a8 financial finding #2010-10)
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Annmal Statement | Perforamance and Evaleatisn Repord

US. Deparimesi of Howsing and Urban Developmenr

Capidal Famd Program aad Capital Fosd Pragram Replacement Howsing Factor and Office of Prblic and Indian Heusing
Cspital Faud Finsocng Presram OMBE No. 25770226
Expires 432012

(Part I Soooaary

[PHA Nasar: Howsing Aothority of (ke Grant Type and Number FEY of Grant: 2012

Cify af Botam Capital Faxd Program Graut Ne. TX2IP1825011Z Replacement Bonsieg Factor Grant Ne: FFY of Graot Approval:

Date of CFFE:
Type of Grant EOnginlAmalsm.nt I__]Rurvt for Disashers/Tmergencies .._.l Revited Annal Statement (Revision No: )
D Performance axd Evaloation Repert for Perind Eading: D Fimal Performamce and Evalaation Beport
Line | Sarummary by Developoent Acromxt Total Estimated Cost Total Actmal Costs
Revised Dbigated Expesded

1 Total Non-CFF Funds

2 1406 Qperatioas (may nak exceed 20% of line 21)3 $0.00 $0.00 30.00
3 408 Manapement IgHuvCOenss $0.00 $0.00 30.00
4 1410 Admmistration (may cot sxceed 10% of lme 21) S0.00 $0.00 30.00
5 M1l Auwdi 5000 $0.00 30.00
[6 1415 Ligquidassd Derages 50.00 $0.00 30.00
7 1430 Fes and Costs 50.00 $0.00 30 00
III 1440  Site Acquisition S0.00 $0.00 30.00
9 1450 Sne Improvement 30.00] $0.00 $0.00
10 1450 Dwelling Structores 5000 E § 0 00|
I 1465.1 Dwelling Equpmarn-Nonaxpendable 50.00 $0.001 50.00]
i2 1470 Noo-dwrelling Structures 3000 £0.00] 30.00]
13 1475 Non-dwellng Equpment 30 00 $0.00 $0.00|
14 1425 Demolition

15 1492 Moving to Work Demonstration

16 1495.1 Relocation Costs
n7 1499 Development Activities 4

18a 1501 Collateralization or Deld Service paid by the PHA

18ba 9000 Collateralization or Debt Service paid Via System of Daect Payment

19 1502 Contingency (may nol cxoeed 8% of Yine 20)

20 Amuount of Annmal Grant; (sum of [ines 2 — 19) $103,779.00 £8.08) $0.00] $0.60
21 Amgoni of line 20 Relzted 1o LBP Achivities

2 Amcunt of line 20 Related 10 Section S04 ACtvites

23 Amaunt of Line 20 Related o Security - Sofl Costs

24 LAmourt of lme 20 Related m Security - Hard Casts

25 LAt of line 20 Related to Epergy Conservation Measiores

Stznature of Excoutire Parecto . s Pate: Sirnzture of Poblie Honsine Directsr Date:

Qoniies (Jua 06 9?;/ ?J/ IZS
U

T 1o be comwleted 107 he Performance and EVAlLANen REPOfL.

2 To be compteted for the Ferformance and Evalusrion Report or a Revised Aol Stajement.
3 PHAs with onder 250 units 1o maneagement may wse 100% of CFP Graoms for operations.

4 RHF funde shall be mcluded bhere.

orm BHUDS0075. 1 (A7204%)



Annual Statement / Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226

Expires 4/3/2012

Part I: Summary

PHA Name: Housing Authority of the
City of Rotan

Grant Type and Number
Capital Fund Program Grant No.
Date of CFFP:

TX21P18250112

Replacement Housing Factor Grant No:

TFY of Grant: 2012
FFY of Grant Approval:

Type of Grant

Original Annual Statement

Performance and Evaluation Report for Period Ending:

Reserve for Disasters/Emergencies

Revised Annual Statement (Revision No: )

Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost1

Original Revised Obligated Expended
1 Total Non-CFP Funds
2 1406 Operations (may not exceed 20% of'line 21)3 £12.300.00 £0.00 £0.00 £0.00
Y 1408  Management Improvements $5,000.00 $0.00 £0.00 $0.00|
4 1410 Admimistration (may not exceed 10% of line 21) $5,000.00 50,00 $0.00 50.00
5 1411 Audit $6,500.00 $0.00 $0.00 $0.00
6 1415  Laqudated Damages $0.00 50,00 $0.00 50.00
7 1430 Fees and Costs $11,234.00 £0.00 $0.00 $0.00
8 1440  Site Acquisition $0.00 £0.00 £0.00 £0.00
9 1450 Site Improvement $1,000.00 $0.00 $0.00 £0.00
10 1460 Dwelling Structures $52,545.00 $0.00 $0.00 $0.00
11 1465.1 Dwelling Equipment-Nonexpendable $10,200.00 50,00 $0.00 $0.00
12 1470 Non-dwelling Structures £0.00 $0.00 $0.00 50.00
13 1475 Non-dwelling Equipment $0.00 $0.00 $0.00 $0.00
14 1485 Demohtion
15 1492 Moving to Work Demonstration
16 1495.1 Relocation Costs
17 1499 Development Activities 4
18a 1501 Collateralization or Debt Service paid by the PHA
18ba 2000 Collateralization or Debt Service paid Via System of Direct Payment
19 1502 Contingency (may not exceed 8% of line 20)
20 Amount of Annual Grant: (sum of lines 2 - 19) $103,779.00 $0.00 $0.00 $0.00
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 304 Activities
23 Amount of line 20 Related to Security - Soft Costs
24 Amount of line 20 Related to Security - Hard Costs
25 Amount of line 20 Related to Energy Conservation Measures
Signature of Executive Director Date: Signature of Public Housing Director Date:

1 To be completed for the Performance and Evaluation Report.

2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

3 PHAs with under 230 units in management may use 100% of CFP Grants for operations.

4 RHF funds shall be included here.

form HUD-50075.1 (4/2008)



Annual Statement / Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Prosram

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 25770226

Expires 4/3/2012

Part II: Supporting Pages

PIIA Name: Iousing Authority of the Grant Type and Number Federal FFY of Grant: 2012
City of Rotan Capital Fund Program Grant No. TX21P18250112 CFTT (Yes'Ne) :
Replacement Housing Factor Grant No.
Development General Description of Major Development Quantity Total Estimated Cost Tatal Actual Cost Status of Work
Number Work Account No.
Name/PHA Wide Calegories
Activiles
Funds Funds
Original Revised1 Obligated 2 Expended2
TX182-001
TX182-001-1 Site Improvement - Landscaping at all sites 1450 $1,000.00 $0.00 10.00 $0.00
SUBRTOTAL 1450 $1,000.00 £0.00 $0.00 §0.00
TX182-001-2 Dwelling Structures — Replacement of HVAC 1460 $51,345.00 $0.00 $0.00 50.00
Units
TX182-001-3 Whole unit rehab (electrical, plumbing, 1460 $1,000.00 £0.00 50.00 $0.00
painting, doors, cabinets, bathroom fixtures,
air conditioning and etc.) hot water heaters,
fiurnaces and other accouterments
SUBTOTAL 1460 §52,545.00 £0.00 $0.00 §0.00
TX182-001-4 Dwelling Equipment — Purchase ranges and 1465 $10,200.00 $0.00 $0.00 $0.00
refrigerators
SUBRTOTAL 1465 §10,200.00 £0.00 £0.00 $0.00
TX182 001 TOTAL $63,745.00 $0.00 50.00 $0.00

1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement
2 To be completed for the Performance and Evaluation Report,

form HUD-50075.1 (4/2008)




Annual Statement / Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department ol Housing and Urban Development
Office of Public and Indian Housing
OMB No, 25770226

Expires 4/3/2012
Part II: Supporting Pages
PIIA Name: IHousing Authority of the Grant Type and Number Federal FFY of Grant: 2012
City of Rotan Capital Fund Program Grant No.  TX21P18250112 CFTT (Yes'No) :
Replacement Housing Factor Grant No.
Development General Description ol Major Development Quantity Total Fstimated Cost Total Actual Cost Statns of Work
Number Work Account No.
MName/PHA- Wide Catlegories
Activiles
Funds Funds
Original Revised1 Obligated 2 Expended:2
TX182-HA
TX182-HA-1 Ciperations 1406 £12.300.00 50.00 £0.00 £0.00
SUBTOTAL 1406 £12,300.00 §0.00 20.00 £0.00
TX182-HA-2 Managemenl Improvemenls 1408 35.000.00 $0.00 $0.00 50.00
SUBTOTAL 1408 £5.000.00 §0.00 £0.00 §0.00
TX182-HA-3 Administration/Clerical 1410 $5,000.00 $0.00 $0.00 $0.00
SUBTOTAL 1410 S5,000.00 $0.00 $0.00 £0.00
TX182-HA-4 Audit 1411 56,500,00 $0.00 $0.00 £0.00
SUBTOTAL 1411 56,500.00 $0.00 $0.00 $0.00
TX182-HA-5 Hire consultant to assist with CFP 1430 $2,500.00 $0.00 $0.00 50.00
Budgets
TX182-HA-6 Hire an architect to develop plans 1430 §7.734.00 50.00 $0.00 $0.00
and specs
TX182-HA-T Tnspector to oversee work in 1430 $500.00 50.00 $0.00 $0.00
progress
TX182-HA-8 Provide funds for reproduction 1430 $500.00 $0.00 $0.00 20.00
SUBTOTAL 1430 S11.234.00 $0.00 30,00 £0.00
TX182 IIA TOTAL $40,034.00 50,00 $0.00 50.00

1 To be completed for the Performance and Evaluation Report or a Revised Annual Stalement
2 Ta be completed for the Performance and Evaluation Report,

form ITUD-S0075.1 (4/2008)




Annual Statement / Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Prosram

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226

Expires 4/3/2012

Part ITI: Tmplementation Schedule for Capital Fund Financing Program

PHA Mame: Housing Authority of the City ol Rotan
TX21P18250112

Federal FFY of Grant: 2012

Development All Fund Obligated

All Funds Expended

Reasons for Revised Targe Datesi

Number (Quarter Ending Date) (Quarter Ending Date)
Name/PTIA- Wide
Activites
Original Obligation Actual Obligation Original Expenditure Actual Expenditure
End Date End Date End Date End Date
TX182 12/31/2014 12/31/2016

1 Obligation and expenditure end date can only be revised with HUD approval pursuant to Section 9 of the U.S. Housing Act of 1937, as amended.

form HUD-50075.1 (4/2008)



Capital Fund Program - Five Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/3/2011

Part I: Summary

PHA Name/Number: Rotan Housing Authority/T X182 Laocality (Rotan City/Fisher County, Texas) |i! Original 5-Year Plan |_ Revision No:
A. Development Number and Name Work Statement For Year 1 Work Statement of Year 2 Work Statement of Year 3 Work Statement for Year 4 Work Statement for Year 5
FFY: 2012 FFY: 2013 FFY: 2014 FFY: 2015 FFY: 2016
B. Physical Improvements Subtotal
$53,545.00 £56,045.00 £58,545.00 £58,545.00
C. Manag t Impro t
$5.,000.00 $5,000.00 $5,000.00 $5.000.00
D. PHA-Wide Non-Dwelling
Structures and Equipment $0.00 $0.00 $0.00 $0.00
E. Administration
$5,000.00 £5.000.00 $0.00 $0.00
F. Other
$27,934.00 $25.434.00 £27,934.00 £27,934.00
G. Operations
$12,300.00 $12,300.00 $12,300.00 $12,300.00
H. Demalition
I Development
1 Capital Fund Financing - Debt
|Service
K. Total CFP Funds
L: Total Non-CFP Funds
M. Grand Total
$103,779.00 $103,779.00 $103,779.00 $103,779.00

form HUD-50075.2 (4/2008)



Capital Fund Program - Five Year Action Plan

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
Expires 4/3/2011

Part IT: Supporting Pages - Physical Needs Work Statement(s)

Work Statement

Waork Statement for Year 2

Work Statement for Year 3

for Year 1 FFY: 2013 FFY: 2014
FFY: 2012 Development Number/MName Quantity Estimated Cost Development Number/MName Quantily Estimated Cosl
General Description of Major Wark General Description of Major Wark
Categories Categories
See TX182-001 TX182-001
Annual Whole unit rehab (electrical, plumbing, §33,545.00|Whaole unit rehab (electrical, plumbing, $36,045.00
painting, doors, cabinets, bathroom fixtures, painting, doors, cabinets, bathroom
air conditioning and etc.) hot water heaters, fixtures, air conditioning and etc.) hot
furnaces and other accoulerments waler heaters, furnaces and other
accoulenments
Statement Site Improvement — Landscaping al all sites $20,000.00|Site Improvement — Landscaping at all $20,000.00

sites

Dwelling Equipment
refrigerators

Purchase ranges and

$10,200.00

Dwelling Equipment
and refrigerators

Purchase ranges

$10.200.00

Subtotal of Edimated Cosl

§63,745.00

Subtotal of Edimated Cost

$66,245.00

form HUD-50075.2 (4/2008)




Capital Fund Program - Five Year Action Plan

1.8, Department of Housing and Urban Development

Office of Fublic and Indian Housing
Expires 4/3/2011

Part 1T: Supporting Pages - Physical Needs Work Statement(s)

Work Statement

Work Statement for Year 4

Work Stalerment for Year 5

for Year 1 FFY: 2015 FFY: 2016
FFY: 2012 Development Number/MName Quantily Estimated Cost Development Number/Name Quantity Estimated Cost
General Description of Major Work General Description of Major Work
Categories Categories
See TX182-001 TX182-001
Annual Whole unit rehab (electrical, plumbing, $38.545.00Whole unil rehab (electrical, plumbing, $38,545.00
painting, doors, cabinets, bathroom fixtures, painting, doors, cabinets, bathroom
air conditioning and etc.) hot water heaters, fixtures, air conditioning and etc.) hot
furnaces and other accoulenments waler heaters, furnaces and other
accouterments
Staterment Site Improvement — Landscaping at all sites $20,000.00|Site Improvement — Landscaping al all $20,000.00
sites
Dwelling Equipment — Purchase ranges and $10,200.00 |Dwelling Equipment — Purchase ranges $10.200.00
refrigerators and refrigerators
Subtotal of Estimated Cost $68,745.00 Subtotal of Estimated Cost $68,745.00

form HUD-50075.2 (4/2008)




Capital Fund Program

Five Year Action Plan

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

Expires 4/3/2011

Parl IT: Supporting Pages - Physical Needs Work Statement(s)

Work Statement

Work Statement for Year 2

Work Statement for Year 3

for Year1 FFY: 2013 FFY: 2014
FFY: 2012 Development Number/Name Cuantity Estimated Cost Development Number/Name Quantity Estimated Cost
General Description of Major Work General Description of Major Work
Calegorics Calegorics
See IX182-HA TX182-HA
Annual Cperations $12.300.00 |Operations £12,300.00
Statement Management Improvements £5,000.00 [Management Improvements $5,000.00
Administration/Clerical $5,000.00 | Administration/Clerical $5,000.00
Hire consultant to assist with CFP Budgets $2,500.00|Hire consultant to assist with CFP Budgets §2,500.00
Hire an architect to develop plans and specs £7.734.00]Hire an architect to develop plans and £7.734.00
specs
Inspector o oversee work in progress $500.00 Inspector Lo oversee work in progress $500.00
Provide funds for reproduction $500.00)Provide funds for reproduction $500.00
Audit £6.500.00 Audit £6,500.00
Subtotal of Estimated Cost $40,034.00 Subtotal of Estimated Cost $40,034.00

form HUD-50075.2 (4/2008)




Capital Fund Program - Five Year Actlon Plan

LS. Department of Housing and Urban Development

Office of Public and Indian Housing

Expires 4/3/2011

Part 11: Supporting Pages - Physical Needs Work Statement(s)

Work Statement Work Statement for Year 4 Waork Statement for Year 5
for Year 1 FFY: 2015 FFY: 2016
FFY: 2012 Development Number/Name Quantity Estimated Cost Development Number/Name Quantity Estimated Cost
General Description of Major Wark General Description of Major Work
Categories Categories
See TX182-HA TX182-HA
Annual Operations $12,300.00]Operations $12,300.00
Statement Management Improvements §35,000.00 |[Management Improvements §5.000.00
Administration/Clerical $5,000.00 | Administration/Clerical 85,000.00
Hire consultant to assist with CTP Budgets §2,500.00 |Iire consultant to assist with CTFP Budgets §2.500.00
Hire an architect o develop plans and specs $7.734.00(Hire an architect Lo develop plans and 57.734.00
specs
Inspector to oversee work in progress $500.00Inspector to aversee work in progress $500.00
Provide tunds for reproduction $500.00|Provide funds for reproduction $500.00
Audit $6,500.00]Audit $6,500.00
Subtotal of Estimated Cost §£40,034.00 Subtotal of Estimated Cost $40,034.00

form HUD 50075.2 (4/2008)




Annual Stvtement / Perfermance xod Evalestian Report T.S. Department of Hoosing 3ad Urbaa Development

Capital Fand Program amd Capital Fand Program Replacement Hausing Factor and Office of Public and Fadsan Honsiag
Capital Fand Financing Program OMB No. 25770226

Expires 4/3/2011
Part [: Semmary
FHA Name: Hoosing Aniboriy of the ‘Grant Type and Nomber IFFY of Gram(: 2011
City of Retan ‘Capital Fund Program Graat No, TXZ1P18250111 Rrplacemeni Howsing Facter Grani No: I¥FY of Graxt Approval:

Date of CFFP: g
Type of Graunt [ Orizimzt Annual Statenment |_:Resexve far Disasters/Emesgencics ] Revised Anxsal Statrment (Revision No: )
E Peorformance and Evalmasion Regert Sor Peciod Exding: Jame 31, 2011 : [] Fimal Performance sad Evaleation Repart
Line |Sesmmary by Development Accemmt Total Estimated Cost Total Actmal Costi
Origimal Revised Oblgated Expeaded

1 (Total Noo-CFP Funds
2 1406 Operativas (may not exceed 20% of line 21)3 $20,755.001 $0.00 $0.00 $0.00
3 1403 Mznagement Improvemenls. $5.000.00 30.00 $0.00 $0.00]
4 1410 Administration (may not exceed 10% of Line 21) 33,000.00 §0.00 30.00 $0.00
5 1417 Audic S0 00) $0.00 $0.00 3000
g 1415 Liguidated Damages $0.00 $0.00 $0.00 30.00
u 1430 Fees and Costs $13,500,00 $0.004 $0.00 $0.00
3 1490 Site Aoquisition $0.00 $0.00] $0.00 $0.00
9 1450 Site Irmprovement 35,000.00 $0.00{ 20.00 $0.00
10 1450 Dwelling Stroctares $44,324.00] $0.00 $0.00 £0.00
11 1455.1 Dwrelling Equipmert-Nonexpendable ; $10,200.00 $0.00 30.00 30.00
12 1470 Non-dwelling Structmes $0.00 £0.00 £0.00 $0.00
13 1475 Nondwelling Bquipment $0.00 $0.00 $0.00 $0.00

—
&

1485 Demolition
1492 Moving to Work Demonstration
1495.1 Reloczation Costs

—
wi

ren
&

17 1499 Development Activitics 4

18a 1501 Callaterahzation or Debt Senvice paid by the PHA

18ba 9000 Collazazlizztion or Dbt Service pad Vi Systom 0f Dirocl Payrment

19 1502 Contingency {mmay vol excexd 87 of Lie 20)

20 | Amount of Annwal Grant: (sum of Lines 2 — 19) $103.779.00 50.00 $0.80 $0.00
21 [Amount of Line 20 Related v LBP Activities

22 Amount of [ine 2¢ Related to Section 504 Activities

23 Amvourt of fine 20 Relzted to Secarity - Soft Costs

14 Amount of line 20 Related W Security - Hard Costs

Amourt of line 20 Related to Enerpy Conservation Measores

mmm-lmm 3 E m:ﬂzz/?/[j\ Sigustore of Poblic Howsing Director Date:

1 To be compteted for the Performance and Evaluation Report.

2To be coxnpletad for the Performance and Evaluation Report or a Revised Anmum! Statemenl
3 PHAs with onder 250 units in management may use 10¢% of CFP Grants for eperations.

4 RAF fonds shall be included here.

form HUD-G0075 1 (472E08)



Annual Statement / Performance and Evaluation Report

Capital Fund

Program and Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226

Expires 4/3/2011

Part I: Summary

PHA Name: Housing Authority of the

City of Rotan

Grant Type and Number

Date of CFFP:

Capital Fund Program Grant No.

TX21P18250111

Replacement Housing Factor Grant No:

TFY of Grant: 2011
FFY of Grant Approval:

Type of Grant

Original Annual Statement

: ¥ Performance and Evaluation Report for Period Ending:

Reserve for Disasters/Emergencies

June 31, 2011

Revised Annual Statement (Revision No: )

Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost1

Original Revised Obligated Expended
1 Total Non-CFP Funds
2 1406 Operations (may not exceed 20% of'line 21)3 £20,755.00 £0.00 £0.00 £0.00
Y 1408  Management Improvements $5,000.00 $0.00 £0.00 $0.00|
4 1410 Admimistration (may not exceed 10% of line 21) $5,000.00 50,00 $0.00 50.00
5 1411 Audit $0.00 $0.00 $0.00 $0.00
6 1415  Laqudated Damages $0.00 50,00 $0.00 50.00
7 1430 Fees and Costs $13,500.00 £0.00 $0.00 $0.00
8 1440  Site Acquisition $0.00 £0.00 £0.00 £0.00
9 1450 Site Improvement $5,000.00 $0.00 $0.00 £0.00
10 1460 Dwelling Structures $44,324.00 $0.00 $0.00 $0.00
11 1465.1 Dwelling Equipment-Nonexpendable $10,200.00 50,00 $0.00 $0.00
12 1470 Non-dwelling Structures £0.00 $0.00 $0.00 50.00
13 1475 Non-dwelling Equipment $0.00 $0.00 $0.00 $0.00
14 1485 Demohtion
15 1492 Moving to Work Demonstration
16 1495.1 Relocation Costs
17 1499 Development Activities 4
18a 1501 Collateralization or Debt Service paid by the PHA
18ba 2000 Collateralization or Debt Service paid Via System of Direct Payment
19 1502 Contingency (may not exceed 8% of line 20)
20 Amount of Annual Grant: (sum of lines 2 - 19) $103,779.00 $0.00 $0.00 $0.00
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Activities
23 Amount of line 20 Related to Security - Soft Costs
24 Amount of line 20 Related to Security - Hard Costs
25 Amount of line 20 Related to Energy Conservation Measures

Signature of Executive Director

Date:

Signature of Public Housing Director

Date:

1 To be completed for the Performance and Evaluation Report.

2To be completed for the Performance and Evaluation Report or a Revised Annual S tatement.

3 PHAs with under 230 units in management may use 100% of CFP Grants for operations.

4 RHF funds shall be included here.

form HUD-50075.1 (4/2008)



Annual Statement / Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 25770226

Expires 4/3/2011

Part T1: Supporting Pages

PHA Name: Housing Authority of the

Grant Type and Number

Federal FFY of Grant: 2011

City of Rotan Capital Fund Program Grant No. TX21P18250111 CFTT (YesNo) :
Replacement Housing Factor Grant No.
Development General Description of Major Development Quantity Total Estimated Cost Tatal Actual Cost Status of Work
Number Work Account No.
Name/PHA Wide Calegories
Activiles
Funds Funds
Original Revised1 Obligated 2 Expended2
TX182-001
TX182-001-1 Site Improvement - Landscaping at all sites 1450 $5,000.00 $0.00 10.00 $0.00
SUBRTOTAL 1450 §5,000.00 £0.00 $0.00 §0.00
TX182-001-2 Dwelling Structures — Remodel Kitchen & 1460 $11,111.00 $0.00 $0.00 50.00
bathrooms
TX182-001-3 Whole unit rehab (electrical, plumbing, 1460 $13,213.00 £0.00 50.00 $0.00
painting, doors, cabinets, bathroom fixtures,
air conditioning and etc.) hot water heaters,
firnaces
TX182-001-4 Replacement of HV AC units with new 1460 $20.000.00 $0.00 $0.00 $0.00
SUBTOTAL 1460 $44,324.00 30,00 $0.00 $0.00
TX182-001-5 Dwelling Equipment - Purchase ranges and 1465 $10,200.00 $0.00 £0.00 $0.00
refrigeralors
SUBRTOTAL 1465 §10,200.00 £0.00 $0.00 50.00
TX182-001 TOTAL $59,524.00 $0.00 $0.00 $0.00

1 To be completed for the Performance and Evaluation Feport or a Revised Annual Statement
2 To be completed for the Performance and Evaluation Report.

form HUD-50075.1 (4/2008)



Annual Statement / Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor and

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No, 25770226

Capital Fund Financing Prosram

Expires 4/3/2011

Part II: Supporting Pages

PIIA Name: Iousing Authority of the
City of Rotan

Grant Type and Number
Capital Fund Program Grant No. TX21P18250111
Replacement Housing Factor Grant No.

CFFT (Yex'No) :

Federal FFY of Grant: 2011

Development General Description ol Major Development Quantity Total Estimated Cost Total Actual Cost Statns of Work
Number Work Account No.
Name/PTA-Wide Catlegories
Activiles
Funds Funds
Original Revised1 Obligated 2 Expended:2
TX182-HA
TX182-HA-1 Ciperations 1406 £20,755.00 50.00 £0.00 £0.00
SUBTOTAL 1406 £20,755.00 §0.00 20.00 £0.00
TX182-HA-2 Managemenl Improvemenls 1408 35.000.00 $0.00 $0.00 50.00
SUBTOTAL 1408 £5.000.00 §0.00 £0.00 £0.00
TX182-HA-3 Administration/Clerical 1410 $5,000.00 $0.00 $0.00 $0.00
SUBTOTAL 1410 S5,000.00 $0.00 $0.00 £0.00
TH182-ITA-4 Hire consultant to assist with 1430 $2,500.00 $0.00 $0.00 $0.00
annual plan
TX182-HA-5 Hire an architect to develop plans 1430 £10,000.00 $0.00 $0.00 £0.00
and specs
TH182-ITA-6 Inspector to oversee work in 1430 $500.00 $0.00 $0.00 $0.00
progress
TX182-HA-T Provide tunds for reproduction 1430 $500.00 50.00 $0.00 $0.00
SUBTOTAL 1430 §13,500.00 50.00 £0.00 §0.00
TX182 IHA TOTAL $36,755.00 50.00 $0.00 $0.00

1 To be completed for the Performance and Evaluation Report or a Revised Annual Stalement
2 Ta be completed for the Performance and Evaluation Report,

form IHUD-50075.1 (4/2008)




Annual Statement / Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Prosram

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226

Expires 4/3/2011

Part ITI: Tmplementation Schedule for Capital Fund Financing Program

PHA Name: Housing Authority of the City ol Rotan
TX21P18250111

Federal FFY of Grant: 2011

Development All Fund Obligated All Funds Expended Reasons for Revised Targe Datesi
Number (Quarter Ending Date) (Quarter Ending Date)
Name/PTIA- Wide
Activites
Original Obligation Actual Obligation Original Expenditure Actual Expenditure
End Date End Date End Date End Date
TX182 12/31/2013 12/31/2015

1 Obligation and expenditure end date can only be revised with HUD approval pursuant to Section 9 of the U5, Housing Act of' 1937, as amended.

form HUD-50075.1 (4/2008)



Annual §tatemcat/Perfommance and Evahation Report

" U.S. Departmsnd of Hoosing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Facior and Qffice of Public and Jodian Hoosing
Capital Fimd Financing Program OMB No. 25770226
Expires 4/30/2011
Part I; Summary
PHA Name: Housing Anthority of the jGrsmt Type smd Namber of Grant 2019
City of Rotan Capital Fund Program Grant No- TX21P18250110 Replacement Housing Factor Grant No* of Grant Approval:
Date of CFFP:
[type of Gramt ] Origiwal Amnnal Statement {0 Reserve far Disastrry/Emeryeacies [] Revised Arnusl Statement (revisienno: )
[ Performance and Evahration Report for Peziod Eading: July 31,2011 [ Fina) Performance and Evalaztion Report
Lme | Summary by Development Accomnt Total Estimated Cost Total Actmal Cast’
Originnl Revised® Obligated | Expended
1 Total con-CFP Funds
2 1406 Operations (may not exceed 20% of line 217 12,472.004 12,472.00 0.00)
3 1408 Management Improvements 6,000.00 o.o0 0.00
4 1410 Administration (may not exceed 10% of tine 21} 247200 0.00 0.00
5 1411 Audit 7,300.00 0.00 0.00)
4 1415 Liquidated Damages
7 1430 Fees and Costs 17,000.00 0.00 0.0}
] £440 Site Acquisition
3 [1450 Site Improvement 2,257.00 0.09 0.00]
10 [1460 Dwelling Structures 20,000.00) 0.0 0.00)
(1 [1465.1 Dwelling Equipmen-Nonexpendable 23,509.00) 0.00 0.00)
2 [1476 Non-dwelling Structures 15,000.00 0.00 0.00)
13 |1475 Non-dwelling Equipmeat 18,000.00) 7,523, 0.00)
i4 1485 Demeliton
15 1492 Moving &0 Work Demonstration
16 [1495.1 Relocation Cosis
17 [1499 Development Activities *
18 |1501 Collateralrzation or Delt Service peid by the PHA
18ba - [9000 Collateralization or Debt Secvice paid Via System of Dooct Paymend
12 [1502 Contingency (may not excesd 3% of 1ne 20)
20 pAmoarnt of Annu! Grant: (Sum of lines 2 - 19) $124,33 50,00 £20,000.00 50.00{
2l |Amour of line 20 Related to LBP Activities
2 {Amount of line 20 Related to Sectivn S04 Activities
2 jAmount of line 20 Related to Secanty - Soft Costs
4 |{Amoumt of T 20 Related to Secarity - Hard Costs
s} A mount of line 20 Related to Encrgy Conservation Moasures
Date

i =

‘To be completed for the Performance and Evaluation Report.

*To be completed for the Performance and Evalation Repert or a Revised Acmuial Statement.
*PHAs with andey 250 units in management may ose 100% of CFP Graots far operations.
“RHF Runds shall be incloded here.

PR e o (6 2] 7/ e

form HUD-50075.1 (42008)



Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capilal Fund Financing Program

1.5, Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Pari I: Summary

B Performance and Evaluation Report for Period Ending: July 31, 2011

O Final Performance and Evaluation Report

PHA Name: Housing Authority of the Grant Type and Number IFFY of Grant: 2010
ICity of Rotan [Capital Fund Program Grant No: TX21P18250110 Replacement Housing Factor Grant No: [FFY of Grant Approval:

Date of CFFP:
I'ype of Grant O Original Annual Statement [ Reserve far Disasters/ Emergencies [] Revised Annual Statement (revision no: )

Line | Summary by Development Account

Total Estimated Cost

Total Actual Cost!

Original Revised Obligated Expended

1 Total non-CFP Funds
2 1406 Operations {may not exceed 20% of line 21)° 12,472.00) 12,472.00 0.0
3 1408 Management Improvements 6,000.00) 0.00 0.0
4 1410 Administration (may nol exceed 10% of line 21) 2,472.00) 0.00 0.0
5 1411 Audit 7.300.00 0.00 0.0
1 1415 Liquidated Damages
i 1430 Fees and Costs 17,000.00 0.00 0.0
8 1440 Site Acquisition
9 1450 Site Improvement 2,257.00) 0.00) 0.00
10 1460 Dwelling Structures 20,000.00 0.00 0.0
1 1465.1 Dwelling Equipment-Nonexpendable 213,809.00 (.00 0.00
12 1470 Non-dwelling Structures 15,000.00) 0.00 0.0
13 1475 Non-dwelling Equipment 18,000.00) 7.528.00 0.0
14 1485 Demolition
15 1492 Maving to Work Demonstration
16 14951 Relocation Costs
17 1499 Development Activities *
18 |1501 Collateralization or Debt Service paid by the PHA
18ba 19000 Collateralization or Debt Service paid Via System of Direct Payment
19 1502 Contingency (may not exceed 8% of line 20)
20 Amount of Annual Grant: (sum of lines 2 - 19) §124,310.00| S0.00f $20,000.00) 0.0
21 Amount of line 20 Related to LBP Activilics
2 Amount of line 20 Related to Section 504 Activities
23 Amount of line 20 Related to Security - Soft Costs
P2 Amount of line 20 Related to Security - Hard Costs
5 Amount of line 20 Related to Energy Conservation Measures

lSIgnstur(' of Executive Director Date Signature of Public Housing Director Date

"To be completed for the Performance and Evaluation Report.

*To be completed for the Performanee and Gvaluation Report or a Revised Annual Statement,
*PHAs with under 250 units in management may use 100% of CFP Grants for operations.
“RHF funds shall be included here.

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Faclor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011
[Part TI: Supporting Pages
PHA Name: Housing  |Grant Type and Number [Federal FFY of Grant: 2010
Authority of the City of  |Capilal Fund Program Grant No: TX21P18250110 CFFP {YesNo):
Rolan [R.eplacement Housing Factor Grant No:
Development General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Calegories Account No.
Name/PHA-Wide
Actlvities
A gl Funds Funds
Vrigan Revised Obligated? Expended?
TH182-001
182-001-1 Cperations 1406 12.472.00 12,472.00 0.00
SUBTOTAL) 1406 $12,472.00 $12,472.00 $0.00
182-001-2 [Management Improvements 1408 6,000.0 0.00) 0.00)
SUBTOTAL) 1408 $6,000.00} $0.00 $0.00
182-001-3 Administration/Clerical 1410 2.472.0 0.00) 0.00)
SUBTOTAL 1410 52,472.00} $0.00 $0.00
182-001-4 Auit 1411 7.300.0( (0.00) 0.00)
SUBTOTAL) 1411 57,300.00) $0.00 $0.00)
182-001-5 Enerey Audil/Inspection 1430 6,000 .0 (.00 .00
182-001-6 [Hirc consultant to assist with annual plan 1430 2,500.0 0.00) 0.00
182-001-7 [Hire an architect to develop plans and specs 1430 7.500.0 0.00 0.00
182-001-8 Inspector to oversee work in progress 1430 S500.0C 0.00) 0.0
182-001-9 [Provide funds for reproduction 1430 500.00) 0.00 0.00)
SUBTOTAL] 1430 $17,000.00 $0.00 $0.00
182-001-10 Site Improv ts — Landscaping 1450 2.257.004 0.00) 0.00)
182-001-11 Site Improvement — Sprinkler System Repairs 1450 3,000.00 0.00 0.00)
SUBTOTAL 1450 §2,257.00) $0.00] $0.00]
182-001-12 [Dwelling Structures — Remodel kitchens & 1460 20,000.0 0.00 0,00
bathroom, make readies al all sites, roofing, water
heaters, window screens, storm doors, vent-a-
hoods
SUBTOTAL 1460 530-‘}00-00| $0.00 SG.UUI

“T'o be completed for the Performance and Evaluation Report or a Revised Annual Statement.
“To be compleled for the Performance and Evalualion Reporl,

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Faclor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011
[Part 11: Supporting Pages
PHA Name: Housing  |Grant Type and Number Federal FFY of Grant: 2010
Authority of the City of  |Capilal Fund Program Granl No: TX21P18250110 CTTP (YesNoj:
Rotan [Replacement Housing Factor Grant No:
Development General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/PHA-Wide
Activilies
T T i Funds Funds
Original Bevised Obligated? Expended?
182-001-13 [Cwelling Equipment - Purchase ranges and 1465 23,809.0 7,528.00) 0.00)
refriperalors
SUBTOTAL 1465 $23,809.00) §7,528.00) 50.00]
[Provide funds to replace HV AC unit at office 1470 15,0000 0,00 0,00
SUBTOTAL 1475 $15,000.00 50.00) S0.00)
182-001-14 [MNon-Dwelling Equipment - Maintenance 1475 18,0000 0.00 0.00
Equipment/Office Equipment/Communily Room
Equipment/Mailboxes
SUBTOTAL) 1475 $18,000.004 $0.00) $0.00]
|
TX182-001 TOTAL $124,310.00) $20,000.00) 50.00]

'To be completed for the Performance and Evaluation Eeport or a Revised Annual Statement.
“To be completed for the Performance and Evalualion Reporl,

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Faclor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226

Expires 4/30/2011

Part 111: Implementation Schedule for Capital Fund Financing Program

PHA Name: Housing Authority of the City of Rotan

Federal FFY ol Grant: 2010

TH21P18250110
Development All Fund Obligated All Funds Expended Reasons for Revised Target Dates'
Number (Quarter Ending Date) (Quarter Ending Dale)
Name/PHA- Wide
Activities
Crriginal Obligation Actual Obligation Original Expenditure Actual Expenditure
LEnd Dale End Dale End Date Lnd Date
T8 12/31/12 12/31/14

"Ohﬂgaﬁrm and expenditure end date can only be revized with TTUD approval pursnant to Section 9§ of the U.5. Mouzing Act of 1937, as amended

form HUD-50075.1 (4/2008)




Axnrmel Stateme oifPerfonpance and Evaluation Report
Capital Fund Program, Capial Fund Progam Replacement Housing Factar and
Capitzl Fund Finsncing Program

US. Depastment of Honsmg aod Urbar Developrmeat
Office of Pubtic and Indian Housing
OMP No. 25770226

Exgires 43212011

‘Pari‘l:Snm.-:try'

[PHA. Name: Housing Autbority of the  }Graot Type and Numbrer
ICity of Rotan

Capital Fund Prograz Gramt No: TH21P 18250100
Date of CEFP:

Replacement Housing Factor Grant No:

of Gramiz 2009
of Gramt Appreval:

[Type of Grant E%gnnl-illulstaml‘ [] Reserve for Disastrrs/Emergendies
[ Performance and Evaloation Repert for Period Eedime:  Jene 31, 2041

[] Revised Annasl Stafcment (revisioa 2o: )
[] ¥ixal Performance and Evalaativn Report

Line

Swmmary by Development Accomet

Total Estimated Cost

Total Actnal Cest’

Original

Revisad®

Obligntrd Expended

atal oon-CFP Funds

1406 Operations (may nol exeed 20% of line 21)

12,472,

12,472.00 12.472.00

1408 Manapement Impeovements

S.UDO.Dq

5,000.00] 5,000.008

1410 Admiistration (may not exceed 10% of line 21)

12,472.00]

12472.00 12472008

1411 Audit

6,000.00(

65,000.00 6,000.008

1415 Liqudated Damages

1430 Fees and Costs

10,234.00{

10,254.00 10,234,008

144D Site Acquisifion

LR R - RN R

1450 Site Improvement

|
225708

7.257.00 2257.00|

1460 Doclhing Siructores

48,294.00(

43,294,001 41,255.00|

1465 1 Dwellng Equipment-Nonexpendable

18,000.00)

15,000,001 6,633 59

1470 Non-dwelking Structores

1475 Non-dwelling Equipment

10,000.

10,0000 |

1485 Demolition

1492 Movrimg to Work Demonstration

[1495.1 Relocation Costs

[1499 Developmant Actiwities *

hs01 Collateralization or Deit Sexvice paid by the PHA

POCIO Collateralizafion or Delri Service paid Via Sysiem of Doect Paymoent

psoz Contingency (may nol excesd $% of Lime 20)

Amount of Anmual Graat: (sum of lines 2 - (9)

$124,78.00f

$124,729.00 $1056,362 59

Amousi of live 20 Related o LBP Activities

Amourt of fine 20 Related o Section 504 Activities

Amoum ol Ime 20 Related to Seciity - Soft Costs

Amount of Tine 20 Refatzd to Seoumity - Hard Costs

Amount of line 20 Related to Enerpy Conservation Measures

R/7/15

tare of Pablic Howsing Director

@Zﬁgfwm‘ﬁ” (a0l

"Tq be completed for the Performance and Evaluation Report.

*To be completed for the Performance 2nd Evaluation Report or a Revised Anme Statement.
'PHAs with under 250 vnits in management mey use 100% of CFP Graiss for operations.
‘RHF funds shall be included bere.

form HUD-SMTS.A (472008)



Annual Statement/Performance and Evaluation Report 1.5, Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing

Capilal Fund Financing Program OMB No. 2577-0226
Expires 4/30/2011

Pari I: Summary

PHA Name: Housing Authority of the {Grant Type and Number IFFY of Grant: 2009
ICity of Rotan [Capital Fund Program Grant No: TX21P18250109 Replacement Housing Factor Grant No: [FFY of Grant Approval:
Date of CFFP:
I'ype of Grant =H Original Annual Statement [ Reserve far Disasters/ Emergencies [] Revised Annual Statement (revision no: )
B4 Performance and Evaluation Report for Period Ending: June 31, 2011 [ Final Performance and Evaluation Report
Line | Summary by Development Acconnt Total Estimated Cost Total Actual Cost!
Original Revised® Obligated Expended

1 Total non-CEP Funds
2 1406 Operations {may not exceed 20% of line 21)° 12,472.00 12,472.00 12,472.0
3 1408 Management Improvements 5,000.00 5,000.00] 5,000.0
4 1410 Administration (may nol exceed 10% of line 21) 12,472.00) 12,472.00 12,472.0
5 1411 Audit 6,000.00) 6,000.00 6,000.0
1 1415 Liquidated Damages

7 1430 Fees and Costs 10,234.00 10,234.00 10,234.0
8 1440 Site Acquisition

9 1450 Site Improvement 2,257.00) 2,257.00] 2,257.0C
10 1460 Dwelling Structures A48,294.00) 48,294.00 48,294.0
11 [1465.1 Dwelling Equipment-Nonexpendable 18,000.00 18,000.00 6,633.59
12 1470 Non-dwelling Structures
13 1475 Non-dwelling Equipment 10,000.00) 10,000.00 0.0

14 1485 Demolition

15 1492 Maving to Work Demonstration
16 14951 Relocation Costs

17 1499 Development Activities *

18 |1501 Collateralization or Debt Service paid by the PHA

18ba 19000 Collateralization or Debl Service paid Via System of Direct Payment
19 1502 Contingency (may not exceed 8% of line 20)

20 Amount of Annual Grant: (sum of lines 2 - 19) §124,729.00 $124,729.00 $103,362.59
2 Amount of line 20 Related to LBP Activilies

22 [Amount of line 20 Related to Section 504 Activities
23 Amount of line 20 Related to Security - Soft Costs
P2 Amount of line 20 Related to Security - Hard Costs

5 Amount of line 20 Related to Energy Conservation Measures

lSIgnstur(' of Executive Director Date Signature of Public Housing Director Date

"To be completed for the Performance and Evaluation Report.

*To be completed for the Performance and Bvaluation Report or a Revised Annual Statement,
*PHAs with under 250 units in management may use 100% of CFP Grants for operations.
“RHF funds shall be included here.

form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011
[Part IT: Supporting Pages
PHA Name: Housing |Grant Type and Number [Federal FFY of Grant: 2009
Authority of the City of |Capital Fund Program Grant No: TX21P18250109 CFFP (Tes/No):
Rotan Replacement Housing Factor Grant No:
Development General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/PHA-Wide
Activities
—_ . Funds Funds
il Rejeed Obligated? Expended?
TX182-001
182-001-1 Operations 1406 12,472.00) 12,472.00) 12,472.00)
SUBTOTAL] 1406 $12,472.00) $12,472.00) $12,472.00)
182-001-2 [Management Improvements 1408 5,000.00 5,000.00] 5,000.00]
SUBTOTAL] 1408 $5,000.00 $5,000.00 $5,000.00
182-001-3 Administration/Clerical 1410 12,472.00) 12,472.00) 12,472.00)
SUBTOTAL] 1410 $12,472.00) $12,472.00) $12,472.00)
182-001-4 Audit 1411 6,000.00 6,000.00 6,000.00
SUBTOTAL] 1411 $6,000.00) $6,000.00 $6,000.00
182-001-5 [Energy Audit/Inspection 1430 6,000.00 6,000.00 6,000.00
182-001-6 [Hire consultant to assist with annual plan 1430 2,500.00 2,500.00 2,500.00
182-001-7 Hire an architect to develop plans and specs 1430 7,734 .00] 7,734 .00 7,734 .00
182-001-8 [nspector to oversee work in progress 1430 500.00] 500.00 500.00
182-001-9 Provide funds for reproduction 1430 500.00) 500.00) 500.00)
SUBTOTAL) 1430 $10,234.00) $10,234.00) $10,234.00)
182-001-10 Site Improvements — Landscaping 1450 2,257.00 2,257.00 2,257.00
182-001-11 Site Improvement — Sprinkler System Repairs 1450 0.00 0.00 0.00
SUBTOTAL| 1450 $2,257.00 $2,257.00 $2,257.00
182-001-12 [Dwelling Structures — Remodel kitchens & 1460 48,294 .00 48,294 .00 48,294.00)
bathroom, make readies at all sites, roofing, water
eaters, window screens, storm doors, vent-a-
oods
SUBTOTAL) 1460 $48,294.00) $48,294.00 $48,294.00

To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
*To be completed for the Performance and Evaluation Report.

form HUD-50075.1 (4/2008)




U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

Expires 4/30/2011
[Part 11: Supporting Pages
PHA Name: Housing  |Grant Type and Number Federal FFY of Grant: 2009
Authority of the City of  |Capital Fund Program Grant No: T321P18250109 CTTP (YesNoj:
Rotan [Replacement Housing Factor Grant No:
Development General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/PHA-Wide
Activilies
T T i Funds Funds
Original Bevised Obligated? Expended?
182-001-13 [Dwelling Equipment - Purchase ranges and 1465 18,000.0 18,000.00 6,633.59)
refriperalors
SUBTOTAL 1465 $18,000.00) $18,000.00 $6,633.59)
182-001-14 MNon-Dwelling Equipment - Maintenance 1475 10,000.0 10,000.00 0,00
[Equipment/Office Equipment/Community Room
Equipment/Mailboxes
SUBTOTAL 1475 $10,000.00) $10,000.00 0.00]
I I
TX182-001 TOTAL $124,729.00] §124,729.00) $103,362.59)

To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
“To be completed for the Performunce and Evalualion Reporl,

form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226

Expires 4/30/2011

[Part 111: Implementation Schedule for Capital Fund Financing Program

PHA Name: Housing Authority of the City of Rotan

Federal FFY of Grant: 2009

TX21P18250109
Development All Fund Obligated All Funds Expended Reasons for Revised Target Dates'
Number (Quarter Ending Date) (Quarter Ending Dale)
Name/PHA- Wide
Activities
Crriginal Obligation Actual Obligation Original Expenditure Actual Expenditure
LEnd Dale End Dale End Date Lnd Date
T8 12/31/11 12/31113

"Ohﬂgaﬁrm and expenditure end date can only be revizsed with TTTD approval pursnant to Section 9§ of the U.5. Mouzing Act of 1937, as amended

form HUD-50075.1 (4/2008)




