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PHA 5-Year and
Annual Plan

U.S. Department of Housing and Urban
Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

1.0 PHA Information
PHA Name: Housing Authority of the City of Harlingen PHA Code: TX065
PHA Type: Small High Performing Standard HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): 04/2012

2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: 484 Number of HCV units: 733 VASH units: 50

3.0 Submission Type
5-Year and Annual Plan Annual Plan Only 5-Year Plan Only

4.0 PHA Consortia N/A
PHA Consortia: (Check box if submitting a joint Plan and complete table below.)

5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update. NO REVISION
5.1 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and

extremely low income families in the PHA’s jurisdiction for the next five years:
NO REVISION

5.2 Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will
enable the PHA to serve the needs of low-income and very low-income, and extremely low-
income families for the next five years. Include a report on the progress the PHA has made in
meeting the goals and objectives described in the previous 5-Year Plan. NO REVISION

6.0 PHA Plan Update

(a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual
Plan submission:

The following PHA Plan elements marked ‘R’ have been revised since the last
Annual Plan submission by the Housing Authority of the City of Harlingen.
N/R denotes NO REVISION and N/A denotes NOT APPLICABLE

R 903.7(1) Eligibility, Selection and Admissions Policies, including
Deconcentration and Wait List Procedures

R __ 903.7(2) Financial Resources
R __ 903.7(3) Rent Determination
R __ 903.7(4) Operation and Management

N/R 903.7(5) Grievance Procedures
N/R 903.7(6) Designated Housing for Elderly and Disabled Families
R __ 903.7(7) Community Service and Self-Sufficiency

N/R 903.7(8) Safety and Crime Prevention
N/R 903.7(9) Pets
N/R 903.7(10) Civil Rights Certification
R __ 903.7(11) Fiscal Year Audit

N/R 903.7(12) Asset Management
N/R 903.7(13) Violence Against Women Act (VAWA)
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6.0 (b) Identify the specific location(s) where the public may obtain copies of the 5-Year and
Annual PHA Plan. For a complete list of PHA Plan elements, see Section 6.0 of the
instructions.

The following are the specific locations where the public may obtain copies of the
2012 Annual Plan:

� Main Office:
Housing Authority of the City of Harlingen
219 East Jackson Street
Harlingen, TX 78550

� All development AMP sites:
AMP 010 – Los Vecinos
702 South M Street
Harlingen, TX 78550

AMP 020 – Bonita Park/Sunset Terrace
601 S. Rangerville Road
Harlingen, TX 78550

AMP 030 – Le Moyne Gardens
3221 N. 25th Street
Harlingen, TX 78550

Harlingen Public Library Hours of Operation:
410 76th Drive Mon-Thurs: 10AM – 9PM
Harlingen, TX 78550 Fri-Sun: 1PM – 5PM

City of Harlingen Hours of Operation:
Community Development Department Mon-Fri: 8AM – 5PM
502 E. Tyler
Harlingen, TX 78550

6.0 PHA Plan Elements

903.7(1) Eligibility, Selection and Admissions Policies, including
Deconcentration and Wait List Procedures REVISIONS

A. Public Housing

Public Housing policies that govern resident or tenant eligibility, selection and
admission (including preferences), unit assignment, procedures to maintaining
waiting list for admission to public housing and site-based waiting lists (if
applicable).
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6.0 (1) Eligibility

The Housing Authority of the City of Harlingen verifies eligibility for
admission to public housing when families submit a completed application.

The PHA uses the following non-income screening factors to establish
eligibility for admission to public housing:

� Criminal or Drug-related activity
� Rental history
� Housekeeping

The Housing Authority requests criminal records from the following
enforcement agencies for screening purposes:

� Local law enforcement agencies
� State law enforcement agencies

In addition, the PHA will attempt to ascertain whether domestic violence was
a factor in the poor rental and tenancy history and exercise discretion in
determining suitability for tenancy, taking into consideration the
circumstances that may have contributed to the negative reporting.

The Housing Authority utilizes Tenant Tracker for screening purposes.

(2) Selection and Assignment

Selection for admission to public housing shall be made from the PHA’s
current waiting list in accordance with date and time of application and
applicable preference(s) as follows.

(3) Preferences

The PHA does not plan to exceed the federal targeting requirements by
targeting more than 40% of all new admissions to public housing to families at
or below 30% of the median area income.

It is the policy of the PHA that transfers will take precedence over new
admissions in the following circumstances:
� Emergencies
� Over-housed
� Under-housed
� Medical justification
� Administrative reasons determined by the PHA
� When resident is threatened with retaliation for going to court to testify

against criminal activity
� Domestic Violence



_____________________________________________________________________________
FY 2012 Annual PHA Plan for the Housing Authority of the City of Harlingen

Page 4 of 25 form HUD-50075 (4/2008)

6.0 The PHA plans to employ the following admission preferences for admission
to public housing:

� Involuntary Displacement (as the result of a Federal, State, or local
declared disaster) in the following priority:

1 – All existing Public Housing tenants affected by disaster will be
placed in available vacant units

2 – Existing Section 8 HCV participants of the Housing Authority of
the City of Harlingen Section 8 HCV program affected by disaster
who elect to accept a public housing vacancy

3 – Existing public housing resident of another jurisdiction impacted by
the disaster

3 – Existing Section 8 HCV participant of another jurisdiction impacted
by the disaster who elects to accept a public housing vacancy

4 – Unassisted disaster affected families residing in the City of
Harlingen affected by disaster

5 – All other unassisted disaster affected families from other
jurisdictions impacted by the disaster

Among applicants on the waiting list with equal preference status, applicants
will be selected by date and time of application.

This preference will be employed as appropriate on a disaster case by case
basis. The number of families to receive the preference may be limited based
on the number of available public housing units.

In relationship of preferences to income targeting requirements, the pool of
applicant families ensures that the PHA will meet income targeting
requirements.

(4) Unit Assignment

Applicants are ordinarily given two (2) vacant unit choices before they fall
to the bottom of, or are removed from the waiting list. This policy is

consistent across all waiting list types.

(5) Maintaining Waiting List

The Housing Authority of the City of Harlingen maintains a community-wide
waiting list. Interested persons may apply for admission to public housing at
the HHA main administrative office located at 219 E. Jackson Street,
Harlingen, Texas.

The Housing Authority of the City of Harlingen does not plan to operate any
site-based waiting lists.
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6.0 (6) Occupancy

Applicants and residents may use the following reference materials to obtain
information about the rules of occupancy of public housing.

� The PHA-resident lease
� The PHA’s Admissions and Continued Occupancy Policy
� PHA briefing seminars or written materials

Residents must notify the PHA of changes in family composition:
� At an annual reexamination and lease renewal
� At any time family composition changes
� At family request for revision

(7) Deconcentration and Income Mixing

The PHA has performed its annual deconcentration and income mixing
analysis to determine if the PHA has any general occupancy public housing
developments covered by the deconcentration rule. The analysis results
follow:

The PHA does have general occupancy public housing developments covered
by the deconcentration rule. None of the covered developments have average
incomes that fall above or below the Established Income Range.

B. Section 8

Section 8 HCV policies that govern participant eligibility and selection for
assistance (including preferences), and procedure for maintaining waiting list.

(1) Eligibility

The PHA conducts screening to the extent of checking for:
� Criminal or Drug-related activity only to the extent required by law

or regulation
� Sex Offender Registry
� More general screening than criminal and drug-related activity such

as checking for:
- Eviction, termination, fraud, bribery, damages, delinquent rents,

amounts owed to a Housing Authority, violent abusive
behavior, drugs and/or criminal activity

- Domestic Violence – For domestic violence victims, the
Section 8 Department attempts to ascertain whether domestic
violence was a factor in the poor rental and tenancy history or
criminal activity and exercise discretion in determining
suitability for tenancy about the circumstances that may have
contributed to the negative reporting
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6.0 The Housing Authority utilizes Tenant Tracker for screening purposes.

The PHA shares the following information with prospective landlords:
� Current name and address (last on file)
� Name and address of current and previous landlords, if known

(2) Waiting List Organization

The Housing Authority of the City of Harlingen’s waiting list for the Section
8 tenant-based assistance is not merged with any other program waiting list:

Interested persons may apply for admission to Section 8 tenant-based
assistance program at the HHA main administrative office located at 219 E.
Jackson Street, Harlingen, Texas.

(3) Search Time REVISION

The PHA does give extensions on standard 60-day period to search for a unit.

The initial period to locate a unit expires at the end of the sixty (60) days
(120 days for HUD VASH) from the date of issuance, unless the family has
submitted a Request for Tenancy Approval. In order to have the time
extended for a period not to exceed an additional sixty (60) days, the family
must request the extension in writing. All requests for extensions should be
received prior to the expiration date.

The PHA staff will review with the family the efforts it has made to find a
suitable dwelling unit and the problem it has encountered. The staff shall
offer advise or assistance which may be helpful in assisting the family locate
appropriate and affordable housing. If the PHA determines there is a
reasonable possibility that the family cannot locate suitable housing, the PHA
will grant an extension for additional amount of time. In no event shall the
time be extended beyond the maximum time limit allowed by Federal
regulations.

The PHA may grant a family a suspension of the term if the family has
submitted a Request for Tenancy Approval during the term.

(4) Preferences

The PHA does not plan to exceed the federal targeting requirements by
targeting more than 75% of all new admissions to the Section 8 program to
families at or below 30% of the median area income.
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6.0 The PHA plans to employ the following admission preferences for admission
to Section 8 tenant-based assistance:

� Involuntary Displacement (as the result of a Federal, State, or local
declared disaster)

1 – Existing public housing residents of the Harlingen Housing Authority
affected by disaster who elect to accept available voucher

2 – Existing public housing resident of another jurisdiction impacted by
the disaster

3 - Unassisted disaster affected families residing in the City of
Harlingen affected by disaster

4 – All other unassisted disaster affected families from other
jurisdictions impacted by the disaster

Among applicants on the waiting list with equal preference status selection
will be made by date and time of application.

In relationship of preferences to income targeting requirements, the pool of
applicant families ensures that the PHA will meet income targeting
requirements.

(5) Special Purpose Section 8 Assistance Programs REVISION

The Housing Authority of the City of Harlingen was awarded fifty (50) HUD-
VASH vouchers July 1, 2010, by the Housing and Urban Development (HUD).
The funding awarded to the Housing Authority of the City of Harlingen was
for the amount of $128,385 for a period of 12 months.

The agency implemented the program based on all regulations of 24 CFR Part
982 with exceptions to follow as established by HUD.
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6.0 903.7(2) Financial Resources

Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses
1. Federal Grants (FY 2012 grants)

a) Public Housing Operating Fund 1,985,211.00
b) Public Housing Capital Fund 715,181.00
c) HOPE VI Revitalization
d) HOPE VI Demolition
e) Annual Contributions for Section 8 Tenant-

Based Assistance
3,580,308.00

f) Resident Opportunity and Self-Sufficiency
Grants

g) Community Development Block Grant
h) HOME
Other Federal Grants (list below)
VASH 99,066.00 Section 8 supportive services

2. Prior Year Federal Grants (unobligated
funds only) (list below)
2009 Capital funds program 55,925.79 Public housing capital

improvements
2010 Capital funds program 535,455.63 Public housing capital

improvements
2010 RHF Capital funds program 145,883.00 Public housing capital

improvements
2011 Capital funds program 715,181.00 Public housing capital

improvements
2011 RHF Capital funds program 125,353.00 Public housing capital

improvements
3. Public Housing Dwelling Rental Income 492,686.00 Public housing operations

4. Other income (list below)
Non-dwelling charges 12,318.00 Public housing operations
Investment Income 2,000.00 Public housing operations

5. Non-federal sources (list below)

Total resources $8,464,568.42

903.7 (3) Rent Determination Policies REVISIONS

A. Public Housing

(1) Income Based Rent Policies

a. Use of discretionary policies

The PHA will employ discretionary rent-setting policies for income based
rent in public housing.
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6.0 b. Minimum Rent

The PHA’s minimum rent is $50.00.

The PHA has adopted the following discretionary minimum rent hardship
exemption policies.

1. The minimum rent requirement may be waived due to certain
financial hardships. The request for minimum rent hardship must be
made in writing to the PHA prior to the rent becoming delinquent.
The PHA will verify whether the hardship claimed is temporary or
long term. Payment of the minimum is suspended immediately for
ninety days when a hardship is requested on one of the following
conditions:
a. The family has lost eligibility or is awaiting an eligibility

determination to receive federal, state or local assistance,
including a family having a non-citizen household member
lawfully admitted for permanent residence and who would be
entitled to public benefits but for Title IV of the Personal
Responsibility and Work Opportunity Act of 1996;

b. The family income has decreased due to changed circumstances
such as separation, divorce, and abandonment;

c. One or more family members have lost employment;
d. The family would be evicted as a result of imposing the minimum

rent requirement;
e. There has been a death in the family; or
f. There are other hardship situations determined by the PHA on a

case-by-case basis, i.e. alimony, child support, etc.
Financial hardship exemption only applies to payment of minimum
rent - not to rent based on the statutory formula for determining the
Total Tenant Payment (TTP).

2. If tenant initiates a request for a hardship exemption that the PHA
determines is temporary in nature:
a. If the hardship is determined to be temporary, rent may be

suspended, during the ninety (90) day period beginning on the day
the request is made. At the end of the ninety (90) day period, the
minimum rent is reinstated retroactively to the date of suspension
and the HAP is again adjusted.

b. In the case of a temporary hardship, the PHA will allow the
family a maximum of six (6) months to make payment of any
delinquent minimum rent payments accrued during the suspension
period. However, the family must execute a Repayment
Agreement.

c. The family may not be evicted for non-payment of rent during
this ninety (90)-day period.
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6.0 d. If the hardship is subsequently determined to be long-term, the
PHA will retroactively exempt residents from the minimum rent
requirement for the ninety (90)-day period.

3. Hardship determinations are subject to the PHA’s Informal Hearing
Process and families are exempt from any escrow deposit that may
be required under regulations governing the hearing process for other
determinations.

c. Rents set at less than 30% than adjusted income

The PHA does not plan to charge rents at a fixed amount or percentage
less than 30% of adjusted income.

d. Discretionary deductions and/or exclusion policies

The PHA plans to employ the following discretionary (optional)
deductions and/or exclusions policies.

� For the earned income of a previously unemployed household
member (earned income disallowance)

e. Ceiling Rents

The PHA does not have ceiling rents.

f. Rent Re-determinations

Between annual income reexaminations, the tenant is required to report
changes in income or family composition to the PHA such that the
changes result in an adjustment to rent as follows:

� Within 10 calendar days of occurrence

g. Individual Savings accounts (ISAs)

Due to staff shortage, the PHA does not plan to implement individual
savings accounts for residents as an alternative to the required 12 month
disallowance of earned income and phasing in of the rent increase in the
next year.

(2) Flat Rents

The PHA used the following sources of information in setting the market-based
flat rents to establish comparability.

� The Section 8 rent reasonableness study of comparable housing
� Survey of similar unassisted units in the neighborhood
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6.0 B. Section 8 Tenant-based Assistance

(1) Payment Standards REVISION

The PHA’s payment standard is:
� Above 100% but at or below 110% of FMR

The PHA chose this level because:
� Reflects market or submarket
� To increase housing options for families

The PHA reevaluates the payment standards for adequacy annually and
considers the following factors in its assessment of the adequacy:

� Success rates of assisted families
� Rent burdens of assisted families
� HUD proposed fair market rents
� Funding

(2) Minimum Rent

The PHA’s minimum rent is $50.00.

The PHA has adopted the following discretionary minimum rent hardship
exemption policies.
1. The minimum rent requirement may be waived under certain

circumstances. Financial hardship status is to be granted immediately for
ninety (90) days in the event of the following:
a. The family has lost eligibility or is awaiting an eligibility

determination to receive federal, state or local assistance, including a
family having a non-citizen household member lawfully admitted for
permanent residence and who would be entitled to public benefits but
for Title IV of the Personal Responsibility and Work Opportunity Act
of 1996;

b. The family income has decreased due to changed circumstances such
as separation, divorce, and abandonment;

c. One or more family members have lost employment;
d. The family would be evicted as a result of imposing the minimum

rent requirement;
e. There has been a death in the family; or
f. There are other hardship situations determined by the PHA on a case-

by-case basis, i.e. alimony, child support, etc.
Financial hardship exemption only applies to payment of minimum rent -
not to rent based on the statutory formula for determining the Total Tenant
Payment (TTP).

2. If tenant initiates a request for a hardship exemption that the PHA
determines is temporary in nature:
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6.0 a. If the hardship is determined to be temporary, minimum rent may be
suspended; during the ninety (90) day period beginning on the day the
request is made. At the end of the ninety (90) day period, the
minimum rent is reinstated retroactively to the date of suspension and
the HAP is again adjusted.

b. In the case of a temporary hardship, the PHA will allow the family a
maximum of six (6) months to make payment of any delinquent
minimum rent payments accrued during the suspension period.
However, the family must execute a Repayment Agreement.

c. If the hardship is subsequently determined to be long-term, the PHA
will retroactively exempt residents from the minimum rent
requirement for the ninety (90)-day period.

d. Note that the PHA can only suspend the minimum rent contribution.
If the family is residing in a unit whose Gross Rent exceeds the
Payment Standard, the family will be responsible for the excess rent.

3. Hardship determinations are subject to the PHA’s Informal Hearing
Process and families are exempt from any escrow deposit that may be
required under regulations governing the hearing process for other
determinations.

903.7(4) Operation and Management REVISIONS

(1) PHA Management Structure REVISIONS

a. A brief description of the management structure and organization of the
PHA

The Executive Director directs the day-to day management and operation
of the Housing Authority with the assistance of the following lead staff
and their line staff.

Administrative Assistant

Director of Operations – assist the Executive Director with the day-to-day
management and operation of the pubic housing programs and supervises
the following staff:

� Capital Funds/Quality Control Coordinator
� Property Managers (3)
� Assistant Property Managers (3)
� Tenant Selection/Accounting Technician (1)
� Human Resource Coordinator
� Temporary positions if any

Section 8 Program Director – assists the Executive Director with the
day-to-day management and operation of the Section 8 Programs and
supervises the following staff:
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6.0 � Clerk/Receptionist (1)
� Intake Coordinators (2)
� Section 8 Inspector (1)
� Temporary positions in the Section 8 Department

Financial Officer – assists the Executive Director in maintaining the
Agency financially solvent, oversees all financial and procurement
functions and supervises the following staff:

� Accountant Assistant
� Inventory Clerk/Accountant Clerk

Maintenance Director – assists the Executive Director in the day-to-day
operation of facilities management and maintenance of the public
housing stock.

� Maintenance Aide A (3) 
� Maintenance Aide B (5)

b. HUD Programs Under PHA Management REVISIONS

c.  Management and Maintenance Policies

The PHA has adopted the following policies that contain the Agency’s
rules, standards, and policies that govern management, operation, and
maintenance of the Public Housing and Section 8 assistance programs.

Public Housing Management:
� Admissions and Continued Occupancy Policy (ACOP)
� ACOP Procedures Manual
� Fair Housing Policy
� Grievance Procedures
� Tenant Selection and Assignment Plan (Included in ACOP)
� Handicapped Policy
� Termination and Eviction Policy

Program Name Units or Families Served
at Year Beginning

Expected
Turnover

Public Housing 368 122
Section 8 Vouchers 714 72
Section 8 Certificates N/A N/A
Section 8 Mod Rehab N/A N/A
Special Purpose Section 8
Certificates/Vouchers (list
individually)
VASH 0 0
Public Housing Drug
Elimination Program
(PHDEP)

N/A N/A

Other Federal
Programs(list individually)

N/A N/A
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6.0 � Transfer and Transfer Waiting List Policy
� De-Concentration and Income Targeting Policy
� Community Service Policy
� EIV Security Policy
� Records Retention Policy
� Financial Policies
� Fraud Policy
� Conduct Standards Policy
� Code of Ethics Policy
� Drug Free Workplace Policy
� Resident Initiatives Policy
� Natural and National Disaster Policy/Plan
� Section 3 Plan
� Pet Policy for Families
� Pet Policy for Elderly
� Procurement Policy and Procedures
� Minority Business Enterprises (MBE) Policy
� Personnel Policy
� Maintenance Plan (includes Work Order System and Pest Eradication

Policy)

Section 8 Management:
� Administrative Plan
� Section 8 Procedures Manual

903.7(5) Grievance Procedures NO REVISION

A. Public Housing

The PHA has not established any written grievance procedures in addition to federal
requirements found at 24 CFR Part 966, Subpart B, for residents of public housing.

Residents or applicants who desire to initiate the PHA grievance process should
contact the following:

� PHA main administrative office
� PHA development management offices

B. Section 8 Tenant-Based Assistance

The PHA has not established informal review procedures for applicants to the
Section 8 tenant-based assistance program and informal hearing procedures for
families assisted by the Section 8 tenant-based assistance program in addition to
federal requirements found at 24 CFR 982.

Section 8 applicants or assisted families who desire to initiate the informal
review and informal hearing process should contact the following:

� PHA main administrative office
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6.0 � Section 8 Department

903.7(6) Designated Housing for Elderly and Disabled Families NO REVISION

The PHA has not designated or applied for approval to designate or does not plan
to apply to designate any public housing for occupancy only by the elderly families
or only by families with disabilities, or by elderly families and families with
disabilities as provided by Section 7 of the U.S. Housing Act of 1937 (42 U.S.C.
1437e) in the upcoming fiscal year.

903.7(7) Community Service and Self-Sufficiency REVISIONS

A. PHA Coordination with the Welfare (TANF) Agency.

1. The PHA has not entered into a cooperative agreement with the TANF
Agency, to share information and /or target supportive services (as
contemplated by Section 12(d)(7) of the Housing Act of 1937.)

2. Other coordination efforts between the PHA and TANF agency include:
� Client referrals

B. Services and programs offered to residents and participants by the Housing
Authority of the City of Harlingen are as follows:

(1) General

a. Self-Sufficiency Policies

The PHA will not employ discretionary policies to enhance the
economic and social self-sufficiency of assisted families.

b. Economic and Social self-sufficiency programs REVISION

The PHA does coordinate, promote or provide services or programs for
residents and participants.

Services and Programs

Program Name &
Description (including
location, if appropriate)

Estimated
Size

Allocation Method
(waiting list/random
selection/specific
criteria/other)

Access (develop-
ment office/PHA
main office/other
provider name)

Eligibility (public
housing or Section 8
participants or both)

Neighborhood in Need
of Services (NINOS)
Head Start

125
Head Start Program

Criteria
6 PHA units

(HUD exempt)
BOTH
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6.0 (2) Family Self Sufficiency programs N/A

C. Welfare Benefit Reductions

The PHA is complying with the statutory requirements of Section 12(d) of the
U.S. Housing Act of 1937 (relating to the treatment of income changes
resulting from welfare program requirements) by:

� Informing residents of new policy on admission and reexamination

D. Community Service Requirement

Pursuant to Section 12(c) of the U. S. Housing Act of 1937, the PHA will
comply with requirements of community service by identifying the number of
tenants required to perform community service, the number of tenants
granted exemptions, the number of tenants in non-compliance, and the
number of tenants terminated/evicted due to non-compliance.

Description of the Community Service Policy

The Housing Authority of the City of Harlingen Community Service Policy is
simple and definitive of Section 512 of the Quality and Work Responsibility
Act of 1998. The Housing Authority of the City of Harlingen believes that the
community service requirement should not be received by the resident to be a
punitive or demeaning activity, but rather to be a rewarding activity that will
benefit both the resident and the community. Community service offers public
housing residents and opportunity to contribute to the communities that support
them while gaining work experience. The requirement is easy and rewarding
and the Housing Authority provides the residents with the name of agencies,
the agencies point of contact and all required paper work necessary to satisfy
the requirements of monthly service.

The Community Service Policy allows the PHA to identify those residents
required to participate in the community service requirement. Participants will
be required to contribute 8 hours of community service each month or to
participate in a self-sufficiency program for 8 hours each month. Identified
residents are responsible to determine the appropriateness of the voluntary
service within guidelines provide in the policy. Allowed activities that may be
included are listed in the policy. Voluntary political activities are prohibited
from being considered to meet the Community Service requirement.
Participation in self-sufficiency activities that may be included are listed in the
policy. A list of exemptions that may be claimed from the requirement is
provided in the policy. Family obligations and PHA obligations are addressed
in detail. Lease requirements and documentation and non-compliance are all
clearly addressed.
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6.0 Administrative Steps Taken To Implement The Requirement

The following administrative steps were taken in implementing the PHA
Community Service Policy. A written notification was sent to all residents
regarding requirements on exempt status of each adult family member.
Informed all residents that the program would be administered by the PHA,
however; they are required to have their hours documented and signed by the
agencies where they volunteered. Finally, that the volunteer sheet required for
filing would be provided by the PHA. The PHA maintains a tracking log.

Programmatic Aspects Of The Requirements

Activities that the residents can participate in and receive community service
credit are listed in the Community Service Policy. The Housing Authority is
the primary agency that assists the residents in accomplishing their community
service. For non-compliance with the Community Service Policy the PHA
informs residents again of the requirements, and then informs them of the
consequences for non-compliance, i.e., grounds for eviction.

Community Service Implementation Report: REVISION
� Number of tenants required to perform community service: _202_
� Number of tenants performing community service: _198_
� Number of tenants granted exemptions: _1,029 _
� Number of tenants in non-compliance: _4 _
� Number of tenants terminated/evicted due to non-compliance: _-0-

903.7(8) Safety and Crime Prevention NO REVISION

The PHA’s plan for safety and crime preventions to ensure the safety of the public
housing residents is addressed below.

A. Need for measures to ensure the safety of public housing residents:

1. Description of the need for measures to ensure the safety of public housing
residents.

� Observed lower-level crime, vandalism and/or graffiti

2. Information or data used by the PHA to determine the need for PHA
actions to improve safety of residents:

� Resident reports

3. Developments that are most affected:
� All developments, however Le Moyne Gardens has the most active

neighborhood watch program in effect and thus is most affected.

B. Crime and Drug Prevention activities the PHA has undertaken or plans to
undertake in the next PHA fiscal year.
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6.0 1. List of crime prevention activities:
� Contracting with outside and/or resident organizations for the

provision of crime and/or drug-prevention activities
� Volunteer Resident Patrol/Block Watchers Program

2. Developments that are most affected:
� All developments, however Le Moyne Gardens has the most active

neighborhood watch program in effect and this is most affected.

C. Coordination between PHA and the police.

1. Description of the coordination between the PHA and the appropriate police
precincts for carrying out crime prevention measures and activities:

� Police provide crime data to housing authority staff for analysis and
action

� Police have established a physical presence on housing authority
property (e.g., community policing office, officer in residence). All
but one development (AMP010 Los Vecinos) have an in-house
police officer that reports monthly to their respective Property
Manager.

� Crime Prevention meetings are held quarterly. The in-house Police
Officer and Security Company provide crime statistic reports and
crime prevention tips to the residence in attendance.

2. Developments that are most affected:
� All developments, however Le Moyne Gardens has the most active

neighborhood watch program in effect and this is most affected.

903.7(9) Pets NO REVISION

Pet Policy (Elderly/Disabled)

All residents are permitted to own and keep common domesticated household
pets. Common household pet means a domesticated cat, dog, bird, gerbil,
hamster, Guinea pig, and fish in aquariums.

Pet owners must agree to abide by the PHA’s Pet Ownership Rules.

Each pet owner shall pay a refundable pet deposit of $200.00 for a dog or cat and
a refundable pet deposit of $50.00 for aquariums.

No pet deposit is required for birds, gerbils, hamsters, guinea pigs or turtles.

Limit of one pet per household.

Limit for birds is two (2).
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6.0 Pet owner may have only a small cat or a small dog. Limitations: weight not to
exceed twenty (20) pounds; height shall not exceed fifteen (15) inches. This does
not apply to service animals that assist persons with disabilities.

Pet owner shall license their pet as required by law.

Pet owner must not violate any state or local health or humane laws.

Pet must be spayed or neutered (records are required).

Pet must be maintained on leash and kept under control when taken outside the
unit.

Pet Policy (Family)

All residents are permitted to own and keep common domesticated household
pets, such as a cat, dog, bird, and fish, in their dwelling units, in accordance with
PHA pet ownership rules.

Common household pet means a domesticated cat, dog, bird, gerbil, hamster,
guinea pig and fish in aquariums.

Each pet owner shall pay a non-refundable pet fee of $200.00. A refundable
deposit of $50.00 will be charged for aquariums.

There is no pet deposit for birds, gerbils, hamsters, guinea pigs or turtles.

Each household shall have only one pet (except fish or birds).

The limit for birds is two (2).

The pet owner shall have only a small cat or a dog. The animal’s weight shall not
exceed twenty (20) pounds. The animal’s height shall not exceed fifteen (15)
inches. Such limitations do not apply to a service animal used to assist a
disabled resident.

903.7(10) Civil Rights Certification NO REVISION

The PHA has examined its programs and proposed programs to identify any
impediments to fair housing choices, has addressed those impediments in a
reasonable fashion, and is working with the local jurisdiction to implement any of
the jurisdiction’s initiatives to affirmatively further fair housing. The PHA assures
that the annual plan is consistent with any applicable Consolidated Plan for its
jurisdiction.

The PHA has taken the following specific actions to Affirmative Further Fair
Housing in its public housing and Section 8 assistance programs.



_____________________________________________________________________________
FY 2012 Annual PHA Plan for the Housing Authority of the City of Harlingen

Page 20 of 25 form HUD-50075 (4/2008)

6.0 The PHA will not, on the grounds of race, color, creed, sex, religion, age, disability,
national origin or familial status:
� Deny a person or family admission to housing or assistance;
� Provide housing which is different than that provided others, except for elderly

and/or disabled where accessibility features may be required;
� Subject a person to segregation or disparate treatment;
� Restrict a person's access to any benefit enjoyed by others in connection with

housing programs;
� Treat a person differently in determining eligibility or other requirements for

admission or assistance;
� Deny any person access to the same level of services provided to others;
� Deny a person the opportunity to participate in a planning or advisory group

that is an integral part of the housing programs.

The PHA will not intimidate, threaten or take any retaliatory action against any
applicant, resident, or participant because of a person’s participation in civil rights
activities or assertions of civil rights.

HUD Fair Housing Posters are posted at the PHA main administrative office and at
each development office.

The PHA will ensure accessibility to offices to afford persons with disabilities the
opportunity to apply for admission or assistance to the public housing programs.

The PHA will make sure that all employees of the PHA are familiar with non-
discrimination requirements, especially those employees who are involved in the
admissions process.

The PHA prominently displays a fair housing poster at each office where applications
are taken and at each management office.

The PHA’s policies and practices are designed to provide assurance that all persons
with disabilities will be provided reasonable accommodations so that they can fully
access and utilize the housing programs and related services.

The PHA will identify and eliminate situations and /or practices that create barriers to
equal housing opportunity for all.

The PHA reviews its policies and procedures, at least annually, to assure compliance
with all civil rights requirements.

903.7(11) Fiscal Year Audit

The most recent fiscal audit was submitted to HUD. There were no findings as a
result of that audit.



_____________________________________________________________________________
FY 2012 Annual PHA Plan for the Housing Authority of the City of Harlingen

Page 21 of 25 form HUD-50075 (4/2008)

6.0 903.7(12) Asset Management NO REVISION

The PHA has conducted a Physical Needs Assessment (PNA) of all AMP’s within
the last 5 years. The needs of the projects have been prioritized, not only based upon
the PNA, but also upon needs identified during inspections performed by PHA staff
and HUD REAC and during Energy Audits. A combination of these methods has
determined the agency’s long-term operating goals and serves as a guide in handling
the agency’s capital investments. The needs, as determined, will serve as the
agency’s guide towards developing a plan of action with regards to rehabilitation,
demolition/disposition. The current plans for modernization activities are included
in the agency’s Annual Statement and Five-Year Action Plan.

The PHA has proceeded to allocate funds, based upon funds availability, to the
projects identified as a result of those efforts previously described and also based
upon other current available project information pertaining to occupancy, vacancies,
expenses, prior improvements and other project data.

903.7(13) Violence Against Women Act (VAWA) NO REVISION

The Housing Authority of the City of Harlingen (HACH) has incorporated in its
PHA Plan goals and objectives, and policies and procedures the applicable
provisions of the Violence Against Women and Reauthorization Act of 2005
(VAWA) to support or assist victims of domestic violence, dating violence, or
stalking.

The PHA goal to provide an improved living environment is being met by the
HACH by its effort to implement affirmative measures to assist victims of domestic
violence in avoiding their abusers and continuing occupancy in public housing.

Towards its effort to meet the PHA goal to promote self-sufficiency and asset
development of assisted households the HACH has continued to seek avenues to
partner with local agencies and/or support groups who assist families who are
victims of domestic violence to move out of abusive situations and begin again.
The HACH is involved as a partner who refers tenants in their housing program
who are experiencing domestic violence and want to get away from their abuser.

In addition, the HACH is currently assisting tenants who are victims of domestic
violence by honoring their transfer requests and eliminating any transfer fees.
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7.0 Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition,
Conversion of Public Housing, Homeownership Programs, and Project-based Vouchers.
Include statements related to these programs as applicable. NO REVISION

a. HOPE VI or Mixed Finance Modernization or Development

The PHA has not received a HOPE VI revitalization grant.

The PHA does not plan to apply for a HOPE VI Revitalization grant in the Plan year.

The PHA may be engaging in mixed-finance development activities for public housing in
the Plan year.

The PHA may be conducting other public housing development or replacement activities
not discussed in the Capital Fund Program Annual Statement.

b. Demolition and/or Disposition

The PHA may plan to conduct demolition or disposition activities in the plan Fiscal Year.

c. Conversion of Public Housing

Assessments of Reasonable Revitalization Pursuant to Section 202 of the HUD FY 1996
HUD Appropriations Act.

The PHA does not have any developments or portions of developments identified by HUD
or the PHA as covered under Section 202 of the HUD FY 1996 HUD Appropriations Act.

d. Homeownership

1. Public Housing

The PHA does not administer any homeownership programs for public housing.

2. Section 8 Tenant Based Assistance

The PHA does not plan to administer any homeownership programs for Section 8 due to
staff limitations. Currently, HHA is adequately staffed only to oversee the Section 8
Program.

e. Project-based Vouchers

Our agency is not currently operating nor intends to operate a Section 8 Project Based
Voucher Program.
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8.0 Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.
8.1 Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of

the PHA 5-Year and Annual Plan, annually complete and submit the Capital Fund Program
Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing.

Required reports are included as following attachments:
� 2012 Capital Fund Program Annual Estimate - attachment tx065a01
� 2011 Performance and Evaluation Report - attachment tx065c01
� 2011 RHF Performance and Evaluation Report – attachment tx065d01
� 2010 Performance and Evaluation Report - attachment tx065e01
� 2010 RHF Performance and Evaluation Report – attachment tx065f01
� 2009 Performance and Evaluation Report – attachment tx065g01

8.2 Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual
Plan, PHAs must complete and submit the Capital Fund Program Five-Year Action Plan, form
HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and
add latest year for a five year period). Large capital items must be included in the Five-Year
Action Plan.

Required report is included as following attachment:
� FY 2012 Capital Fund Program 5 Year Action Plan - attachment tx065b01

8.3 Capital Fund Financing Program (CFFP). N/A
Check if the PHA proposes to use any portion of its Capital Fund Program

(CFP)/Replacement Housing Factor (RHF) to repay debt incurred to finance capital
improvements.

9.0 Housing Needs. Based on information provided by the applicable Consolidated Plan, information
provided by HUD, and other generally available data, make a reasonable effort to identify the housing
needs of the low-income, very low-income, and extremely low-income families who reside in the
jurisdiction served by the PHA, including elderly families, families with disabilities, and households of
various races and ethnic groups, and other families who are on the public housing and Section 8 tenant-
based assistance waiting lists. The identification of housing needs must address issues of affordability,
supply, quality, accessibility, size of units, and location, rate the impact of that factor on the housing
needs for each family type, from 1 to 5, with 1 being “no impact” and 5 being “severe impact”.
NOT APPLICABLE – PHA IS HIGH PERFORMER

9.1 Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy
for addressing the housing needs of families in the jurisdiction and on the waiting list in the
upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only
for Annual Plan submission with the 5-Year Plan.
NOT APPLICABLE – PHA IS HIGH PERFORMER
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10.0 Additional Information. Describe the following, as well as any additional information HUD
has requested. PHA IS HIGH PERFORMER

(a) Progress in Meeting Mission and Goals. PHAs must include (i) a statement of the PHAs
progress in meeting the mission and goals described in the 5-Year Plan; (ii) the basic criteria
the PHA will use for determining a significant amendment from its 5-year Plan; and a
significant amendment or modification to its 5-Year Plan and Annual Plan. (Note: Standard
and Troubled PHAs complete annually Small and High Performers complete only for
Annual Plan submitted with the 5-Year Plan).

(b) Significant Amendment and Substantial Deviation/Modification. PHA must provide
the definition of “significant amendment” and “substantial deviation/modification”. (Note:
Standard and Troubled PHAs complete annually; Small and High Performers
complete only for Annual Plan submitted with the 5-Year Plan.)

(c) PHA’s must include or reference any applicable memorandum of agreement
with HUD or any plan to improve performance. N/A
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11.0 Required Submission for HUD Field Office Review. In addition to the PHA Plan template
(HUD-50075), PHAs must submit the following documents. Items (a) through (g) may be
submitted with signature by mail or electronically with scanned signatures, but electronic
submission is encouraged. Items (h) through (i) must be attached electronically with the PHA
Plan. Note: Faxed copies of these documents will not be accepted by the Field Office.

(a) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related
Regulations (which includes all certifications relating to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants
only)

(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs
receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving
CFP grants only)

� Certifications (a) – (e) above, provided as attachment tx065i01

(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be
submitted by the PHA as an attachment to the PHA Plan. PHAs must also include a
narrative describing their analysis of the recommendations and the decisions made on these
recommendations.

� Provided as attachment tx065h01

(g) Challenged Elements – NO CHALLENGED ELEMENTS

(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and
Evaluation Report (PHAs receiving CFP grants only)

� Provided as attachments tx065a01, tx065c01, tx065d01, tx065e01, tx065f01 and
tx065g01.

(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP
grants only)

� Provided as attachment tx065b01



Attachment: tx065a01 
Annual Statement IPerformance and Evaluation Report 

Capital Funds Program and Capital Fund Program Replacement Housing Factor and 
Capital Funds Financing Program 

U. 	S. Department of Housing and Urban Development 

Office of Public and Indian Housing 

OMB No. 2577-0226 

Expires 4/30/2011 

Part I: Summary 
PHA Name: 

Hous ing Authority of the City of Harlingen 
Grant Type and Number: 
Ca pital Fund Program No TX59P065501-12 
Replacement Housing Factor Gra nt No 
Date of CFFP ' 

FFY of Grant: 2012 

FFY of Grant Approval : 2012 

•0 
Original Annual Statement 0 Reserved for Disasters/Emergencies 

Performance and Evaluation Report for Period Ending: 

0 Revised Annual Statement (revision no: 

0 Final Performance and Evaluation Report 

) 

Line 

No. 

Summary by Development Account Total Estimated Cost Total Actual Cost 1 
I 

Or!.g!nal Revised 2 Obl igated Expended 
I 

1 Total Non-Capital Funds 
I 

2 1406 Operating Expenses (may not exceed 20% of line 20) 3 130,000.00 
I 

I 

3 1408 Management Improvements 97,500.00 
I 

4 1410 Administration 71 ,500.00 

5 1411 A udit 0. 00 

6 1415 Liquidated Damages 0.00 

7 1430 Fees and Costs 30,581 .00 

8 1440 Site Acquisition 0.00 

9 1450 Site Improvement 68,400.00 

10 1460 Dwelling Structures 254,700.00 

11 1465.1 Dwelling Equipment-Nonexpendable 42,500.00 

12 1470 Nondwelling Structures 0.00 

13 1475 Nondwelling Equipment 20 ,000.00 

14 1485 Demol ition 0.00 

15 1492 Moving to Work Demonstration 0.00 

16 1495.1 Relocation Costs 0.00 

17 1499 Development Activities 4 0.00 

1 To be completed for the Performance and Evaluation Report Page _1_ of _5_ 

2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement 

3 PHAs with under 250 units in management may use 100% of CFP Grants for operations. 

4 RHF funds shall be included here. form HUD-S007S.1 (4/2008) 


xls.Nelrod 



Annual Statement IPertonnance and Evaluation Report U. S. Department of Housing and Urban Development 

Capital Funds and Capital Fund Program Housing Factor and Office of Public and Indian Housing 

Capital Funds Financing Program OMB No. 2577-0226 
Expires 4/3012011 

Part I: : ........ _, 7 

PHAName: Gnim Typ. lind NlI'mb.r. 

Hcusing Authcrity cf the City cf Hariingen Capiesl Fund Program 1110: TXS9P0655C11-12 
Replacemml: Housing Facl.or Q-anl No; 

Date of CFFP:

• Original Annulil Statllmllnt 0 RUINed for DlaHtersiEmllll1llllncitll!. D RlWistd Annual Stattmlnt (NY"" no: I 
10 f'.rfonmllne. and Evaluation R.port for Plrled Ending: D Final PlIu'fonmllll'lC-e lind EYllluation Rlport 

No, Original R...,i.,d 2 

18a 1501 GoUateralzation or Debt Service Paid by the PHA 0.00 

18b 0000 Collateralization or Oebt Service paid Via System of Direct 0,00 

Flayment -
19 1502 Contingency {may not exceed 8% of Une 20} 0,00 

20 Amount of Annual Grant (sums of lines 2-19) $715,181.00 

21 Amount of line 20 Related to lBP Activities 0.00 

2:2 Amount of line 20 Related to Section 504 Complianoe 0.00 

23 Amount of line 20 Related to Security - Soft Costs 75,000.00 

24 Amount of lifle 20 Related to Security - Hard Costs 0,00 

25 Amount of line 20 Related to Energy Consenration Measures 0.00 
5ig nawre of Ercuttt. (1lntetor Dati slciiUi~1'II ofPl.lbljc Hou~nl Director 

'IV W--l~ /~,~, 1/ 

FFY ofGl'llnt: 2012 

FFY of GflIlllt ApprovlIl: 2012 

Obligllted Expmdec:l 

.......­

I 

I 

Dati 

I 

o be completed for the Perforrn.a.nce and Evaluation Report age_2_of_ 
To be completed for the Performance and Evaluation Report or;;l Revised Annual Stltement 

3 PHAs with under 250 units itl management may use 100% of CFP Grants for operatioos. 
4 RHF funds shall be included here, form HUD..5007U (412008) 

xls,Nelrod 



u. 
Factor and DrnMr!:lm RE~plla(;erllemt 

Federal 
of Halrlin,I]f'!11 2012 

No 

2 




Statement and 1-\l;::UII;;mf'ln 

Capital Funds Program and Capital Fund Replacement Housing and 

U. S. Ilpl"'l:::lrt'mpnt 

Funds Financing Program 

Aulthorii:v of the 

Number 

To be completed 

of M8rillnolfln 

i="OlI"OltlC'" Report or a 

Fv:;:!III.;:!tirlrl Report 

OMS No, 

2012 

CFFP No 

Annual Statement Page_4_ 

xls.Nelrod 



Factor and 

Authority the 

$715,181.00 

u. s. npr'I::>rtrYIpnt 

Funds Funds 

Expended 



Attachment: tx065b01

Expires:  4/30/2011

PHA Name/Number  Locality (City/County& State)       Original       Revision No. ______

Harlingen/Cameron County/Texas

Development Number and Work Statement Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 Work Statement for Year 5

A. Name for Year 1

HA-Wide FFY_2012_____ FFY___2013____ FFY___2014____ FFY____2015_____ FFY_____2016_____

B. Physical Improvements Annual -                             -                                               -                              -                                     

Subtotal Statement 421,681.00 421,681.00 421,681.00 421,681.00

C. Management Improvements 97,000.00 97,000.00 97,000.00 97,000.00

D. PHA-Wide Non-dwelling -                                 -                                                     -                                  -                                         

Structures and Equipment -                                 -                                                     -                                  -                                         

E. Administration 71,500.00 71,500.00 71,500.00 71,500.00

F. Other 0.00 0.00 0.00 0.00

G. Operations 125,000.00 125,000.00 125,000.00 125,000.00

H. Demolition 0.00 0.00 0.00 0.00

I. Development 0.00 0.00 0.00 0.00

J. Capital Fund Financing - 0.00 0.00 0.00 0.00

Debt Service -                                 -                                                     -                                  -                                         

K. Total CFP Funds $715,181.00 $715,181.00 $715,181.00 $715,181.00

L. Total Non-CFP Funds 0.00 0.00 0.00 0.00

M. Grand Total $715,181.00 $715,181.00 $715,181.00 $715,181.00

Page 1 of 7 form HUD-50075.2 (4/2008)

Capital Fund Program Five-Year Action Plan

Part I:  Summary

U. S. Department of Housing and Urban Development

Housing Authority of the City of Harlingen   TX065

Office of Public and Indian Housing

xls/Nelrod



Expires:  4/30/2011

Part II:  Supporting Pages - Physical Needs Work Statement(s)

Work

Statement for

Year 1 FFY Development Quantity Estimated Cost Development Quantity Estimated Cost

_2012_ Number/Name Number/Name

General Description of General Description of

Major Work Items Major Work Items

AMP - TX065000010 AMP - TX065000020

LOS VECINOS SUNSET TERRACE

A/E Service 8,000.00 A/E Services 500.00

Planning Costs 800.00 Printing Costs 500.00

Tree Trimming Service 6,000.00 Exterior door replacement 10 5,000.00

Pest Control/Fumigation Services 150 6,000.00 Pest Control/Fumigation Services 20 800.00

Bathroom/Kitchen Renovations 10 40,000.00 Screen door replacements  10 7,000.00

Re-do wood flooring 5 30,000.00 Bathrooms/Kitchen Renovations 4000.00

Exterior brick repair / rotted wood repair / paint 5 25,000.00 Refrigerators 2 1,000.00

Refrigerators 17 7,781.00 Gas Ranges 2 500.00

Gas Ranges 17 6,500.00 Maintenance/office equipment 500.00

Wall heater/ water heaters 2,500.00

TOTAL LOS VECINOS $132,581.00 TOTAL SUNSET TERRACE $19,800.00

AMP - TX065000020 AMP - TX065000030

BONITA PARK LeMOYNE GARDENS

A/E Services 8,000.00 A/E Services 8,500.00

Printing Costs 800.00 Printing Costs 800.00

Sidewalk repair/ removal and replacement 40,000.00 Tree Trimming Services 6,500.00

Screen doors 10 13,000.00 Replace screen doors 70 35,000.00

Pest Control/Fumigation Services 6,500.00 Pest Control/Fumigation Services 6,500.00

Bathroom repairs 5 25,000.00 Slab/ foundation repairs 2 30,000.00

Reflooring of units 10 7,000.00 Replace fascias and soffits as needed 50 25,000.00

Foundation Repairs 1 15,000.00 Replacement of washer faucets 20 5,600.00

Refrigerators 17 7,500.00 Refrigerators 20 8,100.00

Gas Ranges 20 6,500.00 Gas Ranges 25 6,500.00

Maintenance/ office Equipment 2,500.00 Maintenance/ office Equipment 2,500.00

Wall heaters / water heaters 10 2,500.00

TOTAL BONITA PARK $134,300.00 TOTAL LEMOYNE GARDENS $135,000.00

Subtotal $266,881.00 Subtotal $154,800.00

Page 2 of 7 form HUD-50075.2 (4/2008)

Capital Fund Program Five-Year Action Plan

Work Statement for Year 2013

FFY 2013

U. S. Department of Housing and Urban Development

Work Statement for Year 2013

FFY 2013

Office of Public and Indian Housing

xls/Nelrod



Expires:  4/30/2011

Part II:  Supporting Pages - Physical Needs Work Statement(s)

Work

Statement for

Year 1 FFY Development Quantity Estimated Cost Development Quantity Estimated Cost

_2012_ Number/Name Number/Name

General Description of General Description of

Major Work Items Major Work Items

See AMP - TX065000010 AMP - TX065000020

Annual LOS VECINOS SUNSET TERRACE

Statement A/E Services 8,000.00 A/E Services 300.00

Printing Costs 891.00 Printing Costs 190.00

Tree Trimming Services 5,000.00 Tree Trimming Services 500.00

Pest Control/Fumigation Services 6,000.00 Pest Control/Fumigation Services 1,000.00

Front fence replacement / rod iron and brick 4 17,500.00 Fluorescent light replacement 20 5,500.00

Playground equipment 45,000.00 Re-Flooring Units 2 3,000.00

Covered Area for Bus 18,000.00 Retexture of units - interior 2 3,200.00

Clothelines as needed 2,000.00 Refrigerators 6 500.00

Refrigerators / rangehoods 15 7,500.00 Gas Ranges 10 500.00

Gas Ranges 20 6,000.00 Maintenance Equipment 500.00

Remodel /repair office - learning center 10,000.00

Maintenance /Office Equipment 3,000.00

TOTAL LOS VECINOS $128,891.00 TOTAL SUNSET TERRACE $15,190.00

AMP - TX065000020 AMP - TX065000030

BONITA PARK LeMOYNE GARDENS

A/E Services 8,000.00 A/E Services 8,000.00

Printing Costs 800.00 Printing Costs 800.00

Tree Trimming/landscaping Services 5,000.00 Tree Trimming Services 5,000.00

Pest Control/Fumigation Services 6,000.00 Pest Control/Fumigation Services 6,500.00

Covered Area for Bus Stop 25,000.00 Office kitchen remodeling 5,000.00

Exterior Brick Repair - Stucco installation 10 63,000.00 Retexture of units - interior 25 72,000.00

Electrical Repairs as Needed 50 2,500.00 Re-Flooring Units 15 20,000.00

Removal of pantries 8,000.00 Sidewalks / Grinding 4,000.00

Refrigerators / rangehoods 20 8,000.00 Refrigerators 18 8,000.00

Gas Ranges 20 6,000.00 Gas Ranges 13 6,500.00

Maintenance / office Equipment 3,000.00 Rangehoods 120 2,000.00

Clotheslines 7 1,500.00 Maintenance / office Equipment 3,000.00

TOTAL BONITA PARK $136,800.00 TOTAL LEMOYNE GARDENS $140,800.00

Subtotal $265,691.00 Subtotal $155,990.00

Page 3 of 7 form HUD-50075.2 (4/2008)

FFY 2014FFY 2014

Work Statement for Year 2014

Capital Fund Program Five-Year Action Plan U. S. Department of Housing and Urban Development

Office of Public and Indian Housing

Work Statement for Year 2014

xls/Nelrod



Expires:  4/30/2011

Part II:  Supporting Pages - Physical Needs Work Statement(s)

Work

Statement for

Year 1 FFY Development Quantity Estimated Cost Development Quantity Estimated Cost

_2012_ Number/Name Number/Name

General Description of General Description of

Major Work Items Major Work Items

AMP - TX065000010 AMP - TX065000020

LOS VECINOS SUNSET TERRACE

A/E Services 8,000.00 A/E Services 500.00

Printing Costs 500.00 Printing Costs 300.00

Tree Trimming Services 5,000.00 Tree Trimming Services 500.00

Pest Control/Fumigation Services 6,000.00 Pest Control/Fumigation Services 800.00

Replace Exterior Exhaust Vents 100 20,000.00 Playground remodeling 15,000.00

Bathroom/Kitchen Renovations 13 60,000.00 clotheslines 1,000.00

Remodel / shop 15,000.00 water heater closet repairs 2 1,500.00

Clotheslines 20 2,500.00 Refrigerators / water heaters 2 800.00

Refrigerators 22 7,500.00 Gas Ranges 1 500.00

Gas Ranges 21 6,000.00 Maintenance /office Equipment 500.00

Maintenance/ office Equipment 2,500.00

TOTAL LOS VECINOS $133,000.00 TOTAL SUNSET TERRACE $21,400.00

AMP - TX065000020 AMP - TX065000030

BONITA PARK LeMOYNE GARDENS

A/E Services 8,000.00 A/E Services 8,000.00

Printing Costs 800.00 Printing Costs 800.00

Tree Trimming Services 6,000.00 Tree Trimming Services 6,000.00

Pest Control/Fumigation Services 6,000.00 Pest Control/Fumigation Services 6,500.00

Security lights 50 8,000.00 Playground equipment 50,000.00

Doors /frames replacements 50 25,000.00 Plumbing Replacement 10 15,000.00

Exterior paint / install gutters 20 30,000.00 windows and frames / screens 20 15,000.00

Electrical Upgrade 10 20,000.00 Retexture of units - interior 5 15,000.00

Refrigerators / water heaters 20 7,000.00 Water heaters/ wall heaters 95 2,000.00

Gas Ranges 20 6,000.00 Refrigerators 25 7,500.00

Office/Learning Center renovations 10,000.00 Gas Ranges 27 6,000.00

Maintenance/office Equipment 3,000.00 Maintenance / office Equipment 2,000.00

TOTAL BONITA PARK $129,800.00 Commercial Trash Cans 3 3,681.00

TOTAL LEMOYNE GARDENS $137,481.00

Subtotal $262,800.00 Subtotal $158,881.00

Page 4 of 7 form HUD-50075.2 (4/2008)

FFY 2015

Capital Fund Program Five-Year Action Plan U. S. Department of Housing and Urban Development

Office of Public and Indian Housing

Work Statement for Year 2015 Work Statement for Year 2015

FFY 2015

xls/Nelrod



Expires:  4/30/2011

Part II:  Supporting Pages - Physical Needs Work Statement(s)

Work

Statement for

Year 1 FFY Development Quantity Estimated Cost Development Quantity Estimated Cost

_2011_ Number/Name Number/Name

General Description of General Description of

Major Work Items Major Work Items

See AMP - TX065000010 AMP - TX065000020

Annual LOS VECINOS SUNSET TERRACE

Statement A/E Services 8,000.00 A/E Services 500.00

Printing Costs 800.00 Printing Costs 500.00

Tree Trimming Services/landscaping 6,000.00 Pest Control/Fumigation Services 800.00

Pest Control/Fumigation Services 6,000.00 Roof repairs 5,000.00

Install Gutters 35 20,000.00 Retexturing of units / interior paint 2 6,000.00

Roof 30,000.00 Replacement of copper waterlines ceiling 3 4,000.00

Playground Equipment / basketball court 35,000.00 Foundation slab Repairs 1 3,000.00

Electrical Upgrade -shop/office 10,000.00 Refrigerators /wall heaters 1 500.00

Refrigerators 21 7,500.00 Gas Ranges 1 500.00

Gas Ranges 26 6,000.00 Maintenance / office Equipment 500.00

Maintenance / office Equipment 2,000.00 Clothelines 5 1,000.00

TOTAL LOS VECINOS $131,300.00

TOTAL SUNSET TERRACE $22,300.00

AMP - TX065000020 AMP - TX065000030

BONITA PARK LeMOYNE GARDENS

A/E Services 8,000.00 A/E Services 8,000.00

Printing Costs 800.00 Printing Costs 800.00

Tree Trimming Services / landscaping 6,000.00 Tree Trimming Services/ landscaping 6,000.00

Pest Control/Fumigation Services 6,000.00 Pest Control/Fumigation Services 6,500.00

Call for aid replacements 20 8,481.00 New pavilions -park area 50,000.00

Roof repairs 35,000.00 Security lighting 5,000.00

Shop renovations / add carport 13,500.00 Painting of units - exterior 5 13,000.00

Exterior door replacement / frames 21 30,000.00 Electrical upgrade 10 14,000.00

Retexturing of units / interior paint 23 7,000.00 Window / window screen replacement 40 18,000.00

Refrigerators 50 7,500.00 Refrigerators 14 7,500.00

Gas Ranges 6 6,500.00 Gas Ranges 22 6,500.00

Maintenance / office Equipment 2,000.00 Maintenance / office Equipment 2,000.00

TOTAL BONITA PARK $130,781.00 TOTAL LEMOYNE GARDENS $137,300.00

Subtotal $262,081.00 Subtotal $159,600.00

Page 5 of 7 form HUD-50075.2 (4/2008)

Office of Public and Indian Housing

U. S. Department of Housing and Urban DevelopmentCapital Fund Program Five-Year Action Plan

Work Statement for Year 2016 Work Statement for Year 2016

FFY 2016 FFY 2016

xls/Nelrod



Expires:  4/30/2011

Part III:  Supporting Pages - Management Needs Work Statement(s)

Work

Statement for

Year 1 FFY Estimated Cost Estimated Cost

_2012_

See

Annual TX 065 - HA Wide TX 065 - HA Wide

Statement Operations            (Limited to 20%) 125,000.00 Operations            (Limited to 20%) 125,000.00

Total Operations $125,000.00 Total Operations $125,000.00

Management Improvements: (Limited to 20%) Management Improvements: (Limited to 20%)

General Technical Assist/PHAS/QHWRA Impr. 2,000.00 General Technical Assist/PHAS/QHWRA Impr. 2,000.00

Consultant Fees/Annual Plan 3,000.00 Consultant Fees/Annual Plan 3,000.00

PHAS Training 2,000.00 PHAS Training 2,000.00

Inspection Training 1,500.00 Inspection Training 1,500.00

Maintenance Staff Training 2,500.00 Maintenance Staff Training 2,500.00

Financial Training 2,000.00 Financial Training 2,000.00

Security Services 75,000.00 Security Services 75,000.00

Office Supplies 9,000.00 Office Supplies 9,000.00

Total Management Improvements $97,000.00 Total Management Improvements $97,000.00

Administration:               (Limited to 10%) 71,500.00 Administration:               (Limited to 10%) 71,500.00

Total Administration $71,500.00 Total Administration $71,500.00

TOTAL HA-WIDE $293,500.00 TOTAL HA-WIDE $293,500.00

Page 6 of7 form HUD-50075.2 (4/2008)

Development Number/Name

General Description of Major Work Items

Development Number/Name

General Description of Major Work Items

Work Statement for Year 2013

FFY 2013

Work Statement for Year 2014

FFY 2014

Capital Fund Program Five-Year Action Plan U. S. Department of Housing and Urban Development

Office of Public and Indian Housing

xls/Nelrod



Expires:  4/30/2011

Part III:  Supporting Pages - Management Needs Work Statement(s)

Work

Statement for

Year 1 FFY Estimated Cost Estimated Cost

_2012_

See

Annual TX 065 - HA Wide TX 065 - HA Wide

Statement Operations            (Limited to 20%) 125,000.00 Operations            (Limited to 20%) 125,000.00

Total Operations $125,000.00 Total Operations $125,000.00

Management Improvements: (Limited to 20%) Management Improvements: (Limited to 20%)

General Technical Assist/PHAS/QHWRA Impr. 2,000.00 General Technical Assist/PHAS/QHWRA Impr. 2,000.00

Consultant Fees/Annual Plan 3,000.00 Consultant Fees/Annual Plan 3,000.00

PHAS Training 2,000.00 PHAS Training 2,000.00

Inspection Training 1,500.00 Inspection Training 1,500.00

Maintenance Staff Training 2,500.00 Maintenance Staff Training 2,500.00

Financial Training 2,000.00 Financial Training 2,000.00

Security Services 75,000.00 Security Services 75,000.00

Office Supplies 9,000.00 Office Supplies 9,000.00

Total Management Improvements $97,000.00 Total Management Improvements $97,000.00

Administration:               (Limited to 10%) 71,500.00 Administration:               (Limited to 10%) 71,500.00

Total Administration $71,500.00 Total Administration $71,500.00

TOTAL HA-WIDE $293,500.00 TOTAL HA-WIDE $293,500.00

Page 7 of 7 form HUD-50075.2 (4/2008)

General Description of Major Work Items General Description of Major Work Items

FFY 2015

Work Statement for Year 2016

Development Number/Name Development Number/Name

FFY 2016

Capital Fund Program Five-Year Action Plan

Office of Public and Indian Housing

Work Statement for Year 2015

U. S. Department of Housing and Urban Development

xls/Nelrod



Attachment: tx065co1 
Annual Statement IPerformance and Evaluation Report U S. Department of Housing and Urban Deve lopment 

Capital Funds Program and Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing 

Capital Funds Financing Program OMS No. 2577-0226 

Expires 413012011 

Part I: Summary 
PHA Name: Grant Type and Number: 

0

• 

Housing Authority of the City of Harlingen Capilal Fund Program No: TX59P065501-11 
Replacement Housing F actor G rant No: 

Dale of CFFP: 

Original Annual Statement 0 Reserved for Disasters/Emergencies 0 Revised Annual Statement (revision no: 

Performance and Evaluation Report for Period Ending: 9/30/11 0 Final Performance and Evaluation Report 

Line Summary by Development Account Total Estimated Cost 

OriJ!inal Revised 2 

1 Total Non-Capital Funds 

2 1406 Operating Expenses (may not exceed 20% of line 20) 3 125,000.00 

3 1408 Management Improvements 107,000.00 

4 1410 Administration 71,500.00 

5 1411 Audit 000 

6 1415 Liquidated Damages 000 

7 1430 Fees and Costs 28,581.00 

8 1440 Site Acquisition 0.00 

9 1450 Site Improvement 86.400.00 

10 1460 Dwelling Structures 226,000.00 

11 1465.1 Dwelling Equipment-Nonexpendable 41,500.00 

12 1470 Nondwelling Structures 10,00000 

13 1475 Nondwelling Equipment 19,200.00 

14 1485 Demolit ion 0.00 

15 1492 Moving to Work Demonstration 000 

16 1495.1 Relocation Costs 0.00 

17 1499 Development Activities 4 000 

) 

FFY of Grant: 2011 

FFY of Grant Approval: 2011 

Total Actual Cost 1 

Obligated Expended 

0.00 000 

I 

0.00 000 1 

000 000 

0.00 0.00 

000 000 

000 0.00 

0.00 0.00 

0.00 000 

000 000 : 

0.00 0.00 

000 000 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 000 

1 To be completed for the Performance and Evaluation Report Page_l_of_5_ 
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement 
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations. 
4 RHF funds shall be included here. form HUD-S007S.1 (4/2008) 

xls.Nelrod 



Annual Statement IPerformance and Evaluation Report U. S Department of Housing and Urban Development 

Fund Program Replacement Housing Factor and Office of Public and Indian Housing Capital Funds Program and 
Capital Funds f:'in"n,.,inn OMS No. 2577-0226 

Expires 4/3012011 

IpHAHamo: Grant Typo and Hum""" 
Housing Authority of the City of Harlingen Capi",1 Fund Program NO: TX59f'065501-11 

Rf!jJiocemenl Housing Factor Grant No. 

Date 01 CFFP' 

0 Orlgirl., Annu.1 SbotlHllent 0 RttSillr'V*a for OisastersiEmetg.nci"$ 0 R.vbied Annual Statamont (rev;sien no: 

~_ Performanc. ond Evlluotion Roport '0. Porlod "nding' 913fJ111 D Final P.rfomun(>O end Ev~\u.Il"" Ropol1 

L.ine Summary by Oltv.lopm,mt Account Tobol E.tlmal"d Co.t 

Original R.vised 2 

180 1501 r---- Collaterallzation or Debt SeN Ice Paid by the P HA 000 

181) 9000 . Of Debt Serv,ce paid VIa Syst13m of Direct 000 

Payment 

19 1502 CO<1!lngency (may nOl exceed 8% of UOO 2Q) 000 

20 Amount 01 Annual Grant (sums of lines 2·19) $115,181.00 

21 Amount of line 20 Related to LBP Aclillities --,!OO 

22 Amount of Line 20 Related to Section 504 Compliance 000 

23 Amount of Lin;) 20 Related to Security - Soft Costs 82.000.00---­
24 Amount of line 20 Related to SecurilY - Hani Costs 0.00 

25 Amount of Line 20 Related to Energy Conservation Measures 0.00 

I 

-­

I~~ 2011 

2011 

--

Toul AebJ.1 Co.1 1 

Obllog..." Expond.d 

0.00 000 

000 .~J)£ 

--­
000 0.00 

$0.00 $0.00 

0.00 0.00 

1--­
0.00 000 

0.00 0.00 

0,00 0.00 

0.00.QJl.O 

i"'I2";'-;~ 
0111. Sign.tu .... ofF"bli. Housing Oir.ctOr . ..::..:.:::..­ Cal<l 

J 

xls_Nelrod 

/:2) j 
... 

... ..,.~ ......... _ .. __ ~J_.... ..a 1'..... ,11... -. n .... ...,_~ .. _~.... _~..I C' ••_I., .....: ...~ .... " .. "" ... 

2 To be completed for Ihe Perlormance and Evaluation Report or a Rellised Annual Statement 
3 PHAs with under 250 units in management may use 100% of CFP Grants /or operations 
4 RHF funds shall be included here. 

-

n ..... ",,,, ~ -, r 

form HliO--!i1:10151 (412008) 



Annual Statement IPerformance and Evaluation Report 
Capital Funds Program and Capital Fund Program Replacement Housing Factor and 
Capital Funds Program 

U. 	S. Department of Housing and Urban Development 

Office of Public and Indian Housing 

OMB No. 2577-0226 


Expires 4/30/2011 


Part II: Supporting Pages 
PHA Name: Grant Type and Number; 

Housing Authority of the City of Harlingen Capital Fund No 
Replacement 
Date of CFFP. 

Development General Descriplion of Major Work Development Quantity 
Calegories No. 

NameiPHA-W,de 
Actlvities 

HA,Wide Operations 1406 

Management Improvements: (limited to 20%) 

General Technical AssistfPHASIQHWRA Impr 1408 

Update Policies and Procedures/Consortia 1408 

PH Management Training 1408 

Inspection Training 1408 

Maintenance Staff Training 1408 

Financial Training 1408 

Security Services 1408 

Off; ce su ppiles 1408 

Total Management Improvements 

Administration (limited 10 10% Management Fee) 1410 

TOTAL· HA-WIDE 

AMP AlE Services 1430 

TX065000010 Pri nling Costs 1430 

Los Vecinos Tree T rimming Service 1450 

150 units Stucco fence bordering main street 1450 

Cement slab by shop for trailer 1450 

Pest Control/Fumigation Services 1460 

Bathroom upgrade/kitchen renovations 1460 15 

Extenor, Brick I rotted wood repair / paint 1460 10 

Refngerators 1465.1 25 

Gas Ranges 1465.1 20 

Install central air and heat I office 1470 

Purchase of smalilrailer 1475 

TOTAL LOS VECINOS 

TX59P065501-11 
No: 

Tolel [stimaled Cost 

$125,000,00 

2.500.00 

3,500.00 

2,500.00 

2.500.00 

2.500.00 

2.500.00 

82,000.00 

9,000.00 

$107,000,00 

$71,500.00 

$303,500.00 

6,000.00 

500.00 

6,000.00 

13,000,00 

15,000.00 

6.00000 

38.000.00 

20,000.00 

7,00000 

5,500.00 

10.000.00 

4.500.00 

$131,500.00 

Federal FFY of Grant; 
2011 

No 

'otal Actual Cosl S~atUS of Work 

Obligated 2 Expended 2 

$0.00 $0.00 

0.00 0.00 

0.00 0.00 

0.00 0,00 

0.00 0.00 

0.00 0.00 

0.00 0,00 

0.00 0.00 

0.00 0.00 

$0.00 $0.00 

$0.00 $0.00 

$(1.00 $0.00 

0.00 0.00 

0.00 0.00 

000 0.00 

0.00 0.00 

0.00 000 

000 0,00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

000 0.00 

0,00 0.00 

0.00 0.00 

$0.00 $0.00 

Page __3__ of __5__ 

form HUD-50075.1 (412008) 

1 To compleled for the Performance and Evaluation Report or a Revised Annual Statement 


2 
 completed for the Performance and Evaluation Report 

xls.Nelrod 



Annual Statement {Performance and Evaluation Report U. S. Department of and Urban Development 

Capital Funds and Capital Fund Replacement Factor and Office of Public and Indian Housing 

Capital Funds Program OMS No. 2577-0226 

Expires 4/30/2011 

I"an: II: ~uppon:mg I"ages 
IPHA Name Grant Type and Number: 

Housing Authority of the City of Harlingen ICapital Program No 

Replaoemenl Housing Factor Grant 
Dale of CFFP: 

Development General Description of Major Work Development Quantity 
Account No 

"0" ,IP~ 

Activities 

r' 
AMP AlE Services 1430 

TX065000020 Printing Costs 1430 

Bonita Park Tree Tnmming Service 1450 

120 units Sidewalks 1450 

Pest Control/Fumigation Services 1460 

Bathroom Renovations 1460 12 

Renooring of units 1460 10 

Wall heaters 1460 15 

Refrigerators 1465.1 21 

Gas Ranges 1465.1 18 

Maintenance EquipmenflOrills 1475 

TOTAL - BONITA PARK 

AMP AlE Services 1430 

TX065000020 Printing Costs 1430 

Sunset Terrace Tree Trimming Service 1450 

20 units Pest Control/Fumigation Services 1460 

Window screen replacements 1460 10 

Refrigerators 1465.1 2 

Gas Ranges 1465.1 2 

Playground equipment 1475 

TOTAL SUNSET TERRACE 

c--------.. 
---------------­

TX59P065501-11 

i otal Estimaled Cost 

Original Revised 1 

9,000.00 

500.00 

6,000.00 

40,000.00 

6,000.00 

35,000.00 

10,000.00 

3,000.00 

7,000.00 

5,500.00 

2,200.00 

$124,200.00 

1,000.00 

100.00 

400.00 

500.00 

2,000.00 

500.00 

500.00 

10,000.00 

$15,000.00 

(Yes/No) 

c::-''' ... 
Federal FFY of Grant: 

2011 

No 

Total Actual Cost Status of Work 

Funds 

Obligated 2 Expended 2 

0.00 0.00 -
0,00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

000 0.00 

0.00 000 

0.00 0.00 

000 0.00 

0.00 0.00 

$0.00 SO.OO 

0.00 0.00 

0.00 000 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

$0.00 $0.00 

Page of __5__ 

form HUD-50075.1 (4/2008) 

1 To be oompleted for the Performance and Evaluation Report a Revised Annual Statement 

To be oompleted the Performance and Evaluation Report 

xls.Nelrod 



Annual Statement IPerformance and Evaluation Report 
Capital Funds Program and Capital Fund Program Replacement Housing Factor and 

Capital Funds Financing 

S. 	Department of Housing and Urban Development 

of Public and Indian Housing 

OMB No. 2577-0226 


, 


Part II: Supporting_~ages 
PHA Nome Grant Type and Number: 

Housing Authority of the City of Harlingen Capital Fund Program 
Repiacement Housing Grant No' 
Date of CFFP: 

Development General Description of Major Work Ut"~'vy, ,,~, H Quantity 
Number Categories 

NamelPHA·Wrde 
_lIet,vilies 

AMP AlE Services 1430 

TX065000030 Printing Costs 1430 

LEMOYNE Tree Trimming Service 1450 

200 UNITS Replace screen doors 1460 

Pest Control/Fumigation Services 1460 

Kitchen Cabinets I Renovat,on 1460 15 

Exterior faucets· front yard installation 1460 100 

Refrigerators 1465.1 25 

Gas Ranges 1465.1 18 

Maintenance Equipment 1475 

TOTAL LEMOYNE GARDENS 

TOTAL 2011 CAPITAL FUNDS GRANT 

TX59P065501·11 

Total Estimaled Cost 

Original Rcvlsed 1 

10,981.00 

500.00 

6,000.00 

35,000.00 

7,000.00 

40,000.00 

23,500.00 

8,000.00 

7,500.00 

2,500,00 

$140,981.00 

$715,181.00 

Federal FFY 01 Granl: 
2011 

No 

Total Actual Cost Status of 'Nark 

Funds Funds 
Obligated 2 E,pended 2 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0,00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

$0,00 $0.00 

$0.00 .$0.00 
Page __S__ of __5__ 

HUD·50075.1 (412008) 

1 To be completed for the Performance and Evaluation Report or a Annual Statement 

2 To be completed for the Performance and Evaluation Report 

xls.Nelrod 



Attachment: tx065d01 
Annual Statement IPerformance and Evaluation Report U S. Department of H ousing and Urban Development 

Capital Funds Program and Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing 

Capital Funds Financing Program OMB No. 2577-0226 

Expires 4/30/2011 

Part I: Summary 
PHA Name: 

Housing Authority of the City of Harlingen 
Grant Type and Number: 

Capi tal Fund Program No: 

Replacement Housing Factor Grant No: TX59R065501-11 
Date Of CFFP' 

FFY 01 Grant: 2011 
FFY olGrant Approval : 2011 

0

• 
Original Annual Statement 0 Reserved for Disasters/Em ergencies 

Performance and Evaluation Report for Period Ending: 9/30/11 

0 Revised Annual Statement (revision no: 

0 Final Performance and Evaluation Report 

) 

line Summary by Development Account Total Estimated Cost Total Actual Cost 1 

OriJ!!nal Revised 2 Obligated Expended 

1 Total Non-Capital Funds 

2 1406 Operating Expenses (may not exceed 20% of Ii ne 20) 3 0.00 0.00 0.00 1 

3 1408 Management Improvements 0.00 0.00 000 
1 

4 

5 

6 

7 

8 

1410 Administration 

1411 Audit 

1415 liquidated Damages 

1430 Fees and Costs 

1440 Site Acquisition 

0.00 

000 

0.00 

0.00 

0,00 

000 

0.00 

0.00 

0.00 

000 

000 

000 

000 

0,00 

0,00 

9 

10 

11 

1450 Site Improvement 

1460 Dwelling Structures 

1465,1 Dwelling Equipment-Nonexpendable 

0,00 

0,00 

000 

0,00 

000 

0,00 

0,00 

000 

0,00 

12 1470 Nondwelling Structures 0,00 000 0,00 

13 

14 

1475 Nondwelling Equipment 

1485 Dem olition 

0.00 

0,00 

0,00 

000 

0,00 

000 

15 1492 Moving to Work Demonstration 0,00 0,00 0,00 

16 1495.1 ReloC<3tion Costs 0.00 0,00 000 

17 1499 Development Activit ies 4 125,353,00 0.00 000 

1 To be completed for the Performance and Evaluation Report Page_1_of_3_ 

2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement 

3 PHAs with under 250 units in management may use 100% of CFP Grants for operations, 

4 RHF funds shall be included here. form HUD-S007S, 1 (4/200 8) 


xls.Nelrod 



Annual Statement IPerformance and Evaluation Report 

Capital Funds Program and Capital Fund Program Replacement Housing Factor and 

Capital Funds Financing Program 

U. S. Department of Hoosing and Urban Development 

Office of Public and Indian Housing 

OMS No. 2577-0226 


Expires 413012011 


Part I: Summary 
pftA IlIome: 

Housing Authority of the City of Harlingen 

o OrIginal Annual SIJIbmltnl 0 Ros"",.d for OIsas.""IE_rgtIlC"''' 

II Porform..nc••nd E......l.ion R~fcrP._ Ending: '/31l/'11 

Lin. ISum,"",..,. by o..,.IQpmont Ace"Llnl 

IS. 1501 CoHaterallzalion Of Debt SeNice Paid by the P HA 

l8b 9000 Coflateralizalion 0< Debt Service paid Via S)'$lem 01 Direct 

Payment 

19 , 5()2 Contingency (may not exceed 8% of line 20) 

20 Amount 01 Annual Grant (sums of lines 2-19) 

21 IAmount 01 Line 20 Related to lBP Acti-.ities 

Grant TYJ>' ond Number. 

Capital Fund progam N~: 

Rep4acemenl Housing Faclor Gnoo' No: TX59R065501-11 
OSle of CFFP: 

o R...,_ Mn".1 S_ment (",vision 1>0: 

o FIn.. 1 Pertcnn.nco Ind Evalu.llon Roport 

Tobll estimated Ccst 
-----r--­

Original Rovls.d 2 

0.00 

0.00 

0.00 

$125,353.00 

0.00 

FFY 0' Granl: 2!l11 

FFY 0' Grant Approvol: 2tn1 

n Amount 01 Una 20 Related to Section 504 Compliance I 0.001 nnm+ nnnnnnnnnnnnnnnnnm~~~1 nn__ 
23 Amount of line 20 Related to SectJnty - Soft Costs I 0.001 I 
24 Amount Of Line 20 Related to Security - HanJ Costs t 0.00 

25 Amount 01 Line 20 Related to Energy Conservation Measures ____m__ _ _________g_,O() I _· __ 1 

C~ Do. 1.<..1 uJ / {I I,,~•••o,'"'"'"oo••• 'no., 

~\ (-\~ ~M1'A 'f-l ' 
1 To be completed fOf the Performaoce aoo Evaluation Report Page_Z_of 3 

2 To be completed fOf tile Performance aoo Evaluation Report C( a Revised Annual Statement 

3 PHAs with under 250 units in management may use 100% of CFP Grants for operations. 

4 RHF funds shall be included here. form HU 0-50075,1 (412008) 


.ls.NelrOd 



Annual Statement IPerformance and Evaluation Report 
Capital Funds Program and Capital Fund Program Replacement Housing Factor and 
Capital Funds Program 

S. Department of Housing and Urban Development 

Office of Public and Indian Housing 

OMB No. 2577·0226 

-", .. _- .. __ ._­

Part II: Supporting Pages 
iPHA Name: 

Development 

NameJPHA-Wide 

Activilies 

PHA·Wide 

Grant Type and Number: 
Housing Authority of the City of Harlingen Capital Fund Program 

Replacement 

Date of CFFP' 

General Description of Major Work Development 
,........ 

Categories No. 

Development Activities 1499 

TOTAL REPLACEMENT HOUSING FACTOR GRANT· 2011 

1 To be completed fer the Performance and Evaluation Report or a Revised Annual Statement 

2 To be completed for the Performance and Evalualion Report 

Grant No: 

.­

TX59R065501·11 

Total Estimated Cost 

$125,353.00 

$125,353.00 

Federal FFY of Oranl: 

2011 

CFFP No 

.... ­...... ...... 

Aclual Cost Stalus of Work 

Obligated 2 Expended 2 

$0.00 $0.00 

...... 

..... 

. 

i 

-

$1),00 $0.00 

Page_3_of _3_ 

form HUD·50075.1 (412008) 

xls.Nelrod 



Attachment: tx065e01 
Annual Statement IPerformance and Evaluation Report 

Capital Funds Program and Capital Fund Program Replacement Housing Factor and 
Capital Funds Financing Program 

U. 	S Department of Housing and Urban Development 

Office of Public and Indian Housing 

OMB No. 2577-0226 

Expires 4/30/2011 

Part I: Summary I 

PHA Name: 
Housing Authority of the City of Harlingen 

Grant Type and Number: 

Capital Fund Program No: TX59P065501-10 
Repl acement Housing Factor Grant No 

Dale 01 CF FP: 

FFY 01 Grant: 2010 I 

FFY olGrant Approval: 2010 

0

• 
Original Annual Statement 0 Reserved for Disasters/Emergencies 

Performance and Evaluation Report for Period Ending: 9/30/11 

0 Revised Annual Statement (revision no: 

0 Final Perfonnance and Evaluation Report 

) 

Line Summary by Development Account Tota I Estimated Cost Total Actual Cost 1 

Original Revised 2 Obligated Expended 

1 Total Non-Capital Funds 

2 1406 Operating Expenses (may not exceed 20% of line 20) 3 150,000.00 75,500.00 000 
1 

3 1408 Management Improvements 107,500.00 88,040.78 36,04636 

4 1410 Administration 83,465.00 83,465.00 49,000 .00 

5 1411 Audit 000 000 0.00 

6 1415 Liquidated Damages 000 0.00 000 

7 1430 Fees and Costs 40,623.00 20,165.80 20,113.54 

8 1440 Site Acquisition 0.00 000 0.00 

9 1450 Site Improvement 42,000.00 3,874.42 3,874.42 

10 1460 Dwelling Structures 345,967.00 135,000.00 000 

11 1465.1 Dwelling Equipment-Nonexpendable 43,600.00 43,600.00 43,600.00 

12 1470 Nondwelling Structures 9,000.00 0.00 000 

13 1475 Nondwelling Equipment 12,500.00 000 000 

14 1485 Demolition 0.00 0.00 000 

15 1492 Moving to Work Demonslration 000 000 000 

16 1495.1 Relocation Costs 000 0.00 0.00 

17 1499 Development Activities 4 000 0.00 000 

1 To be completed for the Performance and Evaluation Report Page_1_of _5_ 

2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement 

3 PHAs with under 250 units in management may use 100% of CFP Grants for operations. 

4 RHF funds shall be included here. form HUD-50075.1 (4/2008) 


xls.Nelrod 



Annual Statement IPerfonnance and Evaluation Report 

Capital Funds Program and Capital Fund Program Replacement Housina Factor and 

Capital Funds Financing Program 

U. S. Department of Housing and Urban Development 


Office of Public lind IMian Housing 


OMS No. 2577-0226 


Expires 4/3012011 


Part I: Summary 
PHA 141m.: IGrant Typo and Numbo" 

Housing Authority of the City of Harlingen ICapllnl Fund Program No: TX59P065501-10 

~"I""~"'.' Fac!orGrantNo; 

IDare 01 CFFP: 

0 Origln.1 Annual Sto!:omml 0 RUel"YGd for Disl:$tersIEm&rgencle5 o R•• ised Ann"'" SlotJImont I",.io"'n no; 

l1li I'.rformanco and E••",.tion Roport lor Poriod Endirlg: 913i!ll1 o fln.1 Porformonc...nd E.alu.tion Ropor'! 

Lin. SlImmlry by Dovelopm"nt Ac.tount rollli Esl!mal"d Cosl 

Orlglo., Revised 2: 

ISa 11501 I or Debt Service Paid by the PHA 0.00 

lSb 9000 Coil I 0( Debt Service paid Via System of Direct 000 

Payment 
r--- ­ -- ­

19 1502 Co"~ngency (may nO! exceed 8% Of Line 2Q) 0.00 

2U Amount of Annual Grant (sums of lines 2-19) $83.(.,85!UlO 

21 Amount of Line 20 Related to lBP ActNities 0.00 

22 Amount of line 20 ReIa1ed to Section 504 Compliance OXJO 

23 Amount of Une 20 Related to Security - Soli Cosis 8' OO(J no 
~ 

24 Amount of Line 20 Related to Security - Hard Costs 0.00 

25 Amount of line 20 Related to Energy Conservation Measures 0.00 

) 

"l1In.tura of Ex&cutiv* Plffttor Date ,Signaturd! of Public HOlJslng Director 

~l IljJ'IJA I ) 1\ 

\J¥::. 
To be completed !of the Pertoon<lnce and Evaluation Report 

2 To be completed tor the Performance and Evalualioo Report or" Revised Annual Statement 
3 PHAs with under 250 units ;1'1 management may use 100% of C FP Qr;lnls for operations. 

4 RHF funds shall be locttlcled here. 

fFY or Gmnl: 201 a 
fFY of """"I Apl'",,,"I; 2010 

Totol Actuol C""I 1 

ObUgalot.i Expended 

! 

I 

0.00 0.00] 

000 0.00 

- --
0.00 0.00 

$449,646.00 $11;:., lao!~· 

0.00 000 

0.00 0.00 

82,00000 30,005.58 

0.00 0.00 

0.00 000 
One 

Page_2_Ql_5_ 

form HUD-5Q075.1 (4I2ooB) 

xis Nelroo 



Annual Statement IPerformance and Evaluation U. S. Department Housing and Urban Development 

Capital Funds Program and Capital Fund Program Replacement Factor and Office of Public and Indian Housing 

Capital Funds Financing Program OMB No. 2577-0226 

Expires 

Part II: Supporting Pages 
PHA Name Grant Type and Number: 

Housing Authority of the City of Harlingen Capltal Fund Program 

Replacemenl Housing Factor No: 

Date of CFFP: 

~O' '"" '" General Desc(plion of Major Work Deve!opment Quantity 
Account 

Name/PfiA-Wide 
Activities 

HA-Wide Operations 1406 

Management Improvements: (Limited to 20%) -
General Technical AssistJPHASIQHWRA Impr. 1408 

Update Policies and Procedures/Consortia 1408 

PHAS Training 1408 

Inspection Training 1408 

Maintenance Staff Training 1408 

Financial Training 1408--._. ­
Security Services 1408 

Office supplies 1408 

Total Management Improvements 

-
Administration (Limited to 10% Management Fee) 1410 

TOTAL HA-WIOE 
-

---. 
AMP NE Services 1430 

TX065000010 Printing Costs 1430 

Los Vecinos Tree Trimming Service 1450 

150 units Pes! Conlrol/Fumigation Services 1460 

Bathroom upgrade/kitchen renovations 1460 15 

Refiooring Units 1460 8 

Replace cut off valves 1460 150 

Refrigerators 1465.1 25 

Gas Ranges 1465.1 20 

Instali central air and heat I office 1470 

Maintenance Equipment 1475 

TOTAL - LOS VECINOS 

TX59P065501-10 

Total Estimated Cost 

$150,000.00 

-
2,500.00 

4,000.00 

2,500.00 

2,500.00 

2,500.00 

2,500.00 

82,000.00 

9,000.00 

$107,500.00 

$83,465.00 

$340,965.00 

9,352,42 

1.423.00 

7,000.00 

7,500.00 

70,000.00 

8,000.00 

24,000.00 

9,408.00 

6,344.42 

9,000.00 

4,000.00 

$156,027.84 

Cf'FP (Yes/No) 

Total Actual 

Obligated 2 

$75,500.00 

0.00 

0.00 

0.00 

0.00 

0.00 

1,00000 

82,000.00 

5,04078 

$88,Q40~2'8 

$83,465.00 

$247,005.78 

2,323.54 

0.00 

931.23 

000 

35,000.00 

0.00 

0.00 

9,408.00 

6,344.42 

000 

0.00 

$54,007.19 

19 

federal FFY of Grant: 
2010 

No 

Status of Work 

expended 2 
~~~~~~---

$0.00 

0.00 

0.00 

0.00 

000 

0.00 

1,000.00 

30,005.58 

5.040.78 

$36,046.36 

$49,000.00 

$85,046.36 

2.323.54 

0.00 

931.23 

000 

000 

000 

0.00 

9,408.00 

6,344,42 

000 

0.00 

$19,007.19 

p p _ 

2 To be completed for the Performance and Evaluation Report form HUD-50075.1 (412008) 

xls.Nelrod 



Annual Statement IPerformance and Evaluation Report 
Capital Funds Program and Capital Fund Program Replacement Housing Factor and 

Capital Funds Financing Program 

Department of Housing and Urban Development 


Office of Public and Indian Housing 


OMB No. 2577-0226 


Expires 4130f2011 


Part II: Supporting Pages 
IpHA Name: Grant Type and Number: 

Housing Authority of the City of Harlingen Capilal Fund Program 
Replacement Housing 

IDate 01 CFFP: 

'" General DescriPtion of Major WO'" Deve!opment Quantity 

NamelPHA-Wide 
Activities 

AMP 

TX065000020 

Bonita Park 

120 units 

AMP 

TX065000020 

Sunset Terrace 

20 units 

Categones Account No. 

AlE Services 1430 

Printing Costs 1430 

Tree Trimming Service 1450 

Playground I resurface basketball court 1450 

Pest Control/Fumigation Services 1460 

Bathroom/Kitchen Renovations 1460 

Install Storage Sheds 1460 

Replace cut off valves 1460 

Refrigerators 1465.1 

Gas Ranges 1465.1 

Maintenance Equipment/Drills 1475 

TOTAL - BONITA PARK 

AlE Services 1430 

IPrinting Costs 1430 

Tree Trimming Service 1450 

Pest ControllFumigation Services 1460 

Replace cut off valves 1460 

Retexture of Unlts- interior 1460 

Renoorrng of unils 1460 

Water heaters 1460 

Refrigerators 1465.1 

Gas Ranges 1465.1 

TOTAL SUNSET TERRACE 

...­ ~---- .. 

15 

120 

21 

18 

20 

2 

3 

1 

2 

2 

TX59P065501-10 
No' 

r 0131 ESlima1ed Cost 

Orig~na~ Revised; 

9,000.00 

1,500,00 

6,500.00 

20,000,00 

7,500,00 

85,000.00 

000 

0.00 

6,172.00 

5,541J9 

4,000.00 

$145,213.79 

500.00 

100.00 

1.000.00 

1,000,00 

5,500.00 

4,000.00 

3,000.00 

467.00 

800.00 

800.00 

$17,167.00 

CFFP 

Feder.1 FFY of Grant: 

2010 

No 

Totat ActuaICost···-~ 

Funds Funds 

Obligated, Expended 2 

1,300.59 1,300,59 

0.00 0.00 

1,480.18 1,480.18 

0.00 0.00 

0.00 0.00 

35,000.00 0.00 

0.00 0.00 

0,00 000 

6,172.00 6,172.00 

5,541.79 5,541,79 

0.00 0.00 

$49,494.56 $14,494.56 

0,00 0,00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0,00 000 

000 0,00 

800,00 800.00 

800,00 800,00 

$1,600.00 $1,600.00 

To be completed for the Performance and Evaluation Report or a Revised Annual Statement Page __4__ of __5__ 


To be completed for the Performance and Evaluation Report form HUD-50075.1 (412008) 




Annual Statement IPeriormance and Evaluation Report U S. Department of Housing and Urban Development 

Capital Funds Program and Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing 

Capital Funds Financing Program OMB No. 2577-0226 

Part II: Supporting Pages 
PHA Name: Grant Type and Number; 

Housing Authority of the City of Harlingen IcaPital Fund Program No: 
Replacement FadorGrant 

Dale Of CFFP. 
Development General Description or Major Work Quantily 

Account No. 
"D; 

ActlVliles 

AMP AlE SeNices 1430 

TX065000030 Printing Costs 1430 

LEMOYNE Tree Trimming Service 1450 

200 UNITS Pest ControllFumigation Services 1460 

Kitchen Cabinets I Renovation "'"(Exterior door replacement) 1460 15 

Replace screen doors 1460 50 
Replace cut off valves 1460 200 

Refrigerators 1465.1 25 

Gas Ranges 1465.1 18 

Maintenance Equipment 1475 

TOTAL LEMOYNE GARDENS 

_... 

TOTAL 2010 CAPITAL FUNDS GRANT 

TX59P065501-10 

Total Estimated Cost 

Onglnal Rev~sed 1 

17,74758 

1,000.00 

7,50000 

8,000.00 

122,000.00 

0.00 

0.00 

8,192.00 

6,341.79 

4,500.00 

$175,281.37 

$834,655.00 

federal FFY of Grant: 
2010 

CFFP No 

Total Actual Cost Sialus 01 Work 

funds Funds 
Obligated, Expended 2 

15,541.67 15,489.41 

1,000.00 1,000.00 

1,463.01 1,463.01 

0.00 0.00 

65,000.00 0.00 

0.00 0.00 

0.00 0.00 

8,192.00 8,192.00 

6,341.79 6,341.79 

0.00 000 

$97,538,47 $32,486.21 

-

$449,646.00 $152,634.32 
9 __ 

form HUD-5007S.1 (4/2008)be completed for the Performance and Evaluation Report 

xls.Nelrod 



Attachment ~ tx065f01 
Annual Statement IPerformance and Evaluation Report 

Capital Funds Program and Capital Fund Program Replacement Housing Factor and 
Capital Funds Financing Program 

U. 	S. Department of Housing and Urban Development 

Office of Publi c and Indian Housing 

OMB 	No. 2577-0226 

Expires 4/30/20 11 

Part I: Summary 
PHA Name: Grant Type and Number: 

0

• 

Housing Authority of the City of Harlingen Capital Fund Program No: 
Replacemenl Housing F actor Grant No: TX59R065501-10 
Date of CFFP' 

Original Annual Statement 0 Reserved for Disasters/Emergencies 0 Revised Annual Statement (revision no: 

Performance and Evaluation Report for Period Ending: 9/30/11 0 Final Performance and Evaluation Report 

Line Summary by Development Account Total Estimated Cost 

OriJlinat Revised 2 

1 Total Non-Capital Funds 

2 1406 Operating Expenses (may not exceed 20% of line 20) 3 000 

3 1408 Management Improvements 0.00 

4 1410 Administration 000 

5 1411 Audit 000 

6 1415 Liquidated Damages 000 

7 1430 Fees and Costs 000 

8 1440 Site Acquisition 000 

9 1450 Site Improvement 0.00 

10 1460 Dwelling Structures 000 

11 1465.1 Dwelling Equipment-Nonexpendable 0.00 

12 1470 Nondwelling StruclUres 000 

13 1475 Nondwelling Equipment 0.00 

14 1485 Demolition 0.00 

15 1492 Moving to Work Demonstration 0.00 

16 1495.1 Relocation Costs 000 

17 1499 Development Activities 4 145,883.00 

) 

FFY of Grant : 2010 

FFY of Grant Approval: 2010 

Total Actual Cost 1 

Obligated Expended 

0.00 000 

000 000 

000 000 

000 0.00 

0.00 0001 

000 000 
' 

000 000 

000 000 

000 0.00 

0.00 0 .00 

000 0.001 

000 000 

0.00 000 

0.00 000 

0.00 0.00 

0.00 0.001 

1 To be completed for the Performance and Evaluation Report 	 Page_l_of_3_ 
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement 
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations. 
4 RHF funds shall be included here. 	 form HUD-S007S.1 (4/2008) 

xls.Nelrod 



Annual Statement IPerformance and Evaluation Report U, S. Department 01 Housing and Urban Development 

Capital Funds Program and Capital Fund Program Replacement Factor and Office of Public and Indian Housing 

Capital Funds Program OMS No, 2577-0226 

Expires 413012011 

Part I: SUrnrnary 
PHAN..mo: 

Housing Authority of the Clly of Harlingen 

0 Original Annuol SUborn""1 0 R•••rved for OI...l<InIEmorgonCM$ 

III Performance and Evaluillion Roportfor P'rlod Ending: 9/l0/11 

I Une Summary by Ooy.lopmenl A~oount 

'-------­

183 1501 Collaterahzaijon Of Debt Service Paid by ll1e PHA 

1Bb 9000 Colialeralt<!<lIIOn Of Delli Service paid Via System of Oired 

-. Payment 

19 1502­ Contingency {may not exceed 8% Of line 20) 

20 Amount of Annual Grant (sums of lines 2·19) 

21 Amount Of line 20 Related 10 LBP Actiyities 

22 Amount of lme 20 Related to Section 504 Compliance 

23 Amount 01 Line 20 Related to Security· Sol! Costs 

24 Amount 01 line 20 Related 10 Secunty Hard Costs 

25 Amount olUne 20 Related to Energy Conservalion Measures 

G'.111 Tl/I>o and Numbor: 

Capital Fund Program No: 

Replacem",,! Housing Factor Grant No: TX59R065501·10 
Date of CFFP; 

0 Revisad Annull St:.tam.nt(,.. .... tslon no: 

0 final Performan;.tlind Evawlt.km Rtpon 

Total EIitIm.tO<l Cost 

Original RflVisl8c1 Z 

0.00 

0,00 

. 

0,00 

1\:1"" All'>. nn 

0.00 

0,00 

0.00 

0,00 

. '-----­ 0.00 

) 

'­

FFY of Gr.~t: Z010 

FFY of Gr.nt App",v.l: 2010 

.­

Total Aelu~1 COlli 1 

Obllg.1:1I"__ Expondod 

0,00 0,00 

000 000 

.000 

$0,00 $0,00 

0,00 0,00 

0,00 0,00 

~.-----. ------~ 
0,00 0.00 

0.00 

0.00 000 
Signature of Executlv. OiRlctor DOl. Signuul'$ 01 Publlo Ho".Jtlg Di",cl<l, Oat. 

iJ­ !/d£L!!f:.._ J. I } I 
~ tc' 

1 To be completed for the Performance and Eva~U<ltion Report 
2 To be romp/sled for Ihe Perfo.-mance and Evaluabon Report or a ReVISed Annual Statement 
3 PHAs with under 250 units in management may use 10Q% of crp Grants for operations 
4 RHF funds shall be inc'uded here. 

Page_2_ Of _~3_ 

rOIm HU0-50075,1 (4J2008) 

xis Neirod 



4130/2011 

Annual Statement IPerformance and Evaluation Report 
Capital Funds Program and Capital Fund Program Replacement Housing Factor and 

Capital Funds Financing Program 

s. Department of Housing and Urban Development 

Office of Public and Indian Housing 


OMS No. 2577-0226 


Part II: Supporting Pages 
PHA Name Grant Type and Number: 

Development 

Number 

NamelPHA-Wide 

Activities 

PHA-Wide 

-. 

- ... 

Housing Authority of the City of Harlingen Capital Program No: 

Replacement Factor Granl 

Date of Crrp. 

Genera! Description of Major Work f)cveJopment 

Account 

Development Activities 1499 

TOTAL REPLACEMENT HOUSING FACTOR GRANT - 2010 

To be completed for the Performance and Evaluation Report or a Revised Annual Statement 

2 To be completed for the Performance and Evaluation Report 

Quantity 

TX59R06550HO 

Tolal Estimated Ccst 

$145,883.00 

$145,883.00 

.....­ ........ 

Federal FFY of Grant: 

2010 

crrp (YesINo) 1110 

Total Actual Cosl Status 01 Work 

Obligated 2 Expended 2 

$0.00 $0.00 

$0.00 $0.00 

of_3_ 

form HUD-S007S.1 (4/2008) 

xls.Nelrod 



Attachment: tx065g01 
Annual Statement IPerformance and Evaluation Report 

Capital Funds Program and Capital Fund Program Replacement Housing Factor and 
Capital Funds Financing Program 

U. 	S. Department of Housing and Urban Development 

Office of Public and Indian Housing 

OMS No. 2577-0226 

Expires 4/30/2011 

Part I: Summary 
PHA Name : 

Housing Authority of the City of Harlingen 
Grant Type and Number: 

Capitat FUnd Program No. TX59P065501-09 
Replacement Housing Factor Grant No: 

Date of CFFP 

FFY of Grant : 2009 

FFY of Grant Approval: 2009 

0

• 
Original Annual Statement 0 Reserved for Disasters/Emergencies 

Performance and Evaluation Report for Period Ending: 9/30/11 
• Revised Annual Statement (revision no: 1 ) 

0 Final Performance and Evaluation Report 

Line Summary by Development Account Total Estimated Cost Total Actual Cost 1 

Original Revised 2 Obligated Expended 

1 Total Non-Capital Funds 

2 1406 Operating Expenses (may not exceed 20% of line 20) 3 197,647.00 197,647.00 197,647.00 197,647.00 

3 1408 Management Improvements 115,000.00 115,000.00 110,207.52 110,207.52 

4 1410 Administration 98,823. 00 98,823.00 98 ,823.00 98,823.00 

5 1411 Audit 000 000 0.00 000 

6 

7 

1415 Liq uidated Damages 

1430 Fees and Costs 

0.00 

40,300 .00 

0.00 

40,300.00 

000 

40,300.00 

0.00 

40,300.00 

8 1440 Site Acquisition 0.00 000 000 000 

9 1450 Site Improvement 30,500.00 30,500.00 25 ,926.25 25 ,926.25 

10 1460 Dwelling Structu res 353,500.00 353,500.00 326,576.36 317 ,882.31 

11 1465.1 Dwelling Equipment-Nonexpendable 50 ,500.00 50,500.00 50,500.00 50,500.00 

12 1470 Nondwelling Structures 5,500.00 5,500.00 0.00 000 

13 1475 Nondwelling Equipment 96,467 .00 96,467.00 93,399.04 91 ,025.13 

14 1485 Demolition 0.00 0.00 0.00 0.00 

15 

16 

1492 Moving to Work Demonstration 

1495.1 Relocation Costs 

000 

0.00 

0.00 

000 

0.00 

0.00 

0.00 

000 

17 1499 Development Activities 4 0.00 0.00 0.00 000 

1 To be completed for the Performance and Evaluation Report Page _1_ of _5_ 

2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement 

3 PHAs with under 250 units in management may use 100% of CFP Grants for operations. 

4 RHF funds shall be included here. form HUD-S007S.1 (4/2008) 


xls .Nelrod 



Annual Statement {Performance and Evaluation U. S. Department ofHOO5ing and Urban Development 

Capital Flomds Program and Capital Fund Replacement Factor and Office of Public af"ld Indian Housing 

Funds Financing Program 0"18 No. 2577-0226 
Expires 4130/2011 

Part I: 
Granl TYIM and Numto.r: 

Housing Authority of the City of Harlingen Capit1ll Fund Program No: TX59PClS5501·Cl9 
Replacemenl Hous«1g Factor G'a<1t No: 

Date of CFFP: 

0 OMginal Annuli StolMne"1 0 RUIlVed far Dbull",IEmGrglncl•• l1li R••lud Annual Slal_o"IIAVi"iaM 1'1<:>: I 

l1li Performa"ce .nd Evaluation Rlport 1'0, Pe<1od Emlin;: 9/30/11 Final Porfom\,mce and Evaklltlon_R.,II~_
1I,,. Sum.... by Dn.Io"","..! A • .,.,unl TolIIl EslimlM Cost 

Original Revised 2 

18a 1501 0.00 0.00 

180 9000 Coltsteralization or Deb! SeNica paid Via System of Olr~ 0.00 0.00 

Pa)'mEtnl 

19 15{l2 Contin ncy (may not exceed 6% of line 20) 0.00 0.00 

2Q Amount 01 Annual Grant (sums of lirtes 2-19) $988,231.00 5988,237.00 

21 Amounlof Une 20 Relaled 10 La P Ac1Mties 0.00 0.00 

0.00 0.00 

0.00 

0.00 
igrUI!I1Jrfl of Publk HQusing- Dlr~.otor 

FFY of !¥'alii: 2009 

FFY of Granl Ap"ro~.I: 2009 

Tolal AGlull Coot I 

Obfillato" E.p.nda" 

0.00 

$932,311.21 

0.00 

0.00 

1 To be completed for the Penormar1Ce and Evaluation Report Page~2~of 

2 To be completed for ~ Penormance and Evaluation Report or a Revised Annual Ststement 
3 PHAs with uncier 250 units In management may use 1 OD% of CFP Granlli for operalioos. 
4 RHF lunds shall be mclucied here. IOJm HllD·5001~.1 (41200B) 

xis.Nelrod 



Annual Statement IPerformance and Evaluation Report S Department of Housing and Urban Development 

Funds Program and Capital Fund Replacement Factor and Office of Public and Indian Housing 

Capital Funds OMB No, 2577-0226 

41301201 

Part II: Supporting Pages 
PHA Name Grant Type and Number: 

Housing Authority of the City of Harlingen Capital Program No, 
Replaooment Housing Grant NOi 
Dale of CFFP, 

IJcvclopment General I of Major Work Development Quantity 
Number Categories Account No. 

Name/PHA-tNide 

Activities 

HA-Wide Operations 1406 

Management Improvements; (Limited to 20%) 

General Technical AssistJPHASIQHWRA Impr 1408 

Update Policies and ProcedureslConsortia 1408 

PHAS Training 1408 

Inspection Training 1408 

Maintenance Staff Training 1408 

Financial Training 1408 

Security Serv1ces 1408 

Office supplies 1408 

Total Management Improvements 

Administration (Limited to 10% Management Fee) 1410 

TOTAL - HA-WIDE 

AMP NE Services 1430 

TX065000010 Printing Costs 1430 

Los Vecinos Tree Trimming Service 1450 

Security lighting 1450 

150 units Pest ControliFumigation Services 1460 

Bathroom upgradelkitchen renovations 1460 

Refloori ng Units 1460 

Water Heaters 1460 

Refrigerators 1465,1 

Gas Ranges 1465,1 

Maintenance Equipment 1475 

Office EquipmenULearning Center 1475 

Purchase new truck 1475 1 

TOTAL - LOS VECINOS 

Page Total 

TX59P065501-09 

Estimated Cost 

197,647,00 197,64700 

3,000,00 2,786.95 

6,000,00 2,523.95 

3,000,00 1,227.02 

3,000,00 2,000,00 

3,000.00 1,500,00 

2,500,00 1,500,00 

85,000,00 93,075.65 

9,500.00 10,386.43 

$115,000.00 $115,000.00 

98,823,00 98,823,00 

$411,470,00 $411,470.00 

10,000.00 9,209.65 

1,000.00 1,000,00 

8,000.00 5,12374 

5,000,00 0.00 

7,000,00 5,000.00 

75,000.00 73,340.20 

5,000.00 10,404.40 

5,000.00 3,473,90 

10,000.00 10,000.00 

6,000.00 6,000,00 

4,500.00 3,500,36 

10,000.00 8,962.73 

20,000,00 19,323,19 

$166,500,00 $155,338.17 

$577,970.00 $566,808.17 

Federal FFY of Grant: 
2009 

CFFP (Yes/No) No 

Total Actual Cost Status of Work 

Obligated 2 Expended 2 

197,647,00 197,647.00 

1,826.00 1,826.00 

2,523.95 2,523.95 

795.49 795.49 

0,00 0.00 

800,00 800.00 

800.00 800,00 

93,075,65 93,075,65 

10,386.43 10,386.43 

$110,207.52 $110,207.52 

98,823,00 98,823,00 

$406,677 ,52 $406,677.52 

9,209,65 9,209,65 

1,000.00 1,000,00 

549.99 549,99 

0.00 0,00 

0,00 0.00 

73,340,20 73,340,20 

10,404.40 10,404.40 

3,473.90 3,473,90 

10,000,00 10.00000 

6,000,00 6,000.00 -­
3,500.36 2,269.59 

8,10851 6,965.37 

19,323.19 19,323.19 

$144,910.20 $142,536.29 

$551,587.72 $549,213.81 

Page _3_ of _5_ 
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Annual Statement IPerformance and Evaluation Report U. S Department of Housing and Urban Development 

Capital Funds Program and Capital Fund Program ReDiacer Factor and Office of Public and Indian Housing 

Capital Funds Program OMB No. 2577-0226 

Expires 4/3012011 

Part II: Supporting Pages 
PHA Name. 

Housing Authority of the City of Harlingen 

Development General Descripllon of :vIaJ':lrwork 
Number CalegoJies 

NamelPI1A·W,de 
Acliv[tl9S 

AMP A/E SeNiee, 

TX065000020 Printing Costs 

Bonita Park Tree Trimming SeNice 

120 units Sidewalks 

Pest Control/Fumigation Services 

BathroomlKilchen Renovations 

Storage Sheds 

Re-Tex1ure Interior Walls 

Water Heaters 

Refrigerators 

Gas Ranges 

Office equipment I Learning Center 

Maintenance Equipment/Drills 

TOTAL· BONITA PARK 

AMP AlE SeNlees 

TX06S000020 Printing Costs 

Sunset Terrace Tree Trimming SeNice 

20 units Pest ControllF umigation Services 

Replace washer fallcets 

Repairs to foundation/ceiling cracks 

Re-f1ooring of units 

Water heaters 

Refrigerators 

Gas Ranges 

Office equipment / Learning Center 

Purchase new truck 

TOTAL· SUNSET TERRACE 

Grant Type and Number: 

Capital Fund Program 

Replacement Housmg No: 
Dale 01 CFFP. ............ 

" Quantity 

...­

1430 

1430 

1450 

1450 

1460 

1460 

1460 

1460 

1460 

1465.1 

1465,1 

1475 

1475 

1430 

1430 

1450 

1460 

1460 

1460 

1460 

1460 

1465.1 2 

1465.1 2 

1475 

1475 1 

Page Total 

TX59P065501-09 

-... . __... 
Total Estimated Cost 

Revised I 

13,000.00 9,221.91 

1,000.00 1,000.00 

7,500.00 1,631.87 

0.00 7,39440 

7,000.00 5,000.00 

45,000.00 95,700.06 

75,000.00 6,010.00 

6,000.00 20,700.00 

2,500.00 3,123.97 

9,000.00 9,000,00 

5,500.00 5,500.00 

5,849.55 7,405.66 

4,150.45 4,370.44 

$181,500.00 $176,058.31 

1,000.00 000 

300.00 300.00 

1,000.00 0.00 

1,000.00 500,00 

6,000.00 8,694.05 

4,000.00 0.00 

4,000.00 0.00 

500.00 694.78 

1,000,00 1,000.00 

1,000.00 1,000.00 

467.00 467.00 

20,000.00 19,772.07 

$40,267.00 $32,427.90 

$221,767,00 $208,486.21 

-::--...... ...... 
Federal FFY of Grant: 

2009 

No 

Total Ac!ual Cost Status of Worn 

Funds Funds 

Obligated, Expended, 

9,221.91 9.221.91 

1,000.00 1,000.00 

1,631.87 1,631.87 

7,394.40 7,394.40 

0.00 0.00 

95,700,06 95,700.06 

6,010,00 6,010.00 

20,700.00 20,700.00 

3,123.97 3,123.97 

9,000.00 9,000.00 

5,500.00 5,500.00 

6,905.65 6,905,65 

3,870.45 3,87045 

$170,058,31 $170,058.31 

000 0.00 

300.00 300.00 

000 0,00 

0.00 0.00 

8,694.05 0.00 

0,00 0.00 

0.00 0.00 

694.78 694.78 

1,000.00 1,000.00 

1,000.00 1,000.00 

467.00 467.00 

19,41520 19,415.20 

$31,571,03 $22,876.98 

$201,629,34 $192,935.29 

Page _4_ of _5_ 

HUD·50075.1 (4/2008) 

1 To be completed for the Performance Evaluation Report Revised Annual Statement 

2 To be completed for the Performance Evaluation Report 
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Annual Statement fPerformance and Evaluation Report U, S, Department of Housing and Urban Development 

Capital Funds Program and Capital Fund Program Replacement Factor and Office of Public Indian Housing 

Funds Financing Program OMB No, 2577-0226 

Expires 4130/2011 

Part II: Supporting Pages 
PHA Name: 

Development 
Number 

NameiPHA-Wlde 
Activities 

AMP 

TX065000030 

LEMOYNE 

200 UNITS 

Housing Authority of the City of Harlingen 

General Description o(Maior Wo-';;-­

Fees and Costs; 

AlE Services 

Printing Costs 

Tree Trimming Service 

Sidewalks 

Pest Control/Fumigation Services 

Kitchen Cabinets / Renovation 

Exterior Door Replacement 

Water Heaters 

Refrigerators 

Gas Ranges 

Boys and Girls Club AIC Unit 

Office equipment I Learning Center 

Maintenance equipment 

Purchase new truck 

TOTAL - LEMOYNE GARDENS 

Page Total 

TOTAL 2009 CAPITAL FUNDS GRANT 

P 
To be completed for the Performance 

Grant Type and Number: 
ICap!tal Fund Program 

Replacement Housing 

Dateo! 
----------T" 
Development Quanlity 
Account 

1430 

1430 

1450 

1450 

1460 

1460 

1460 

1460 

1465,1 

1465.1 

1470 

1475 

1475 

1475 1 

No 
TX59P065501-09 

lolal Estimated Cosl 

-----­
Revised 1 

13,000,00 18,568,44 

1,000,00 1,000,00 

9,000,00 549,99 

000 15,800,00 

7,50000 5,000,00 

10n non on 66,465,47 

0.00 46,264,12 

3,000,00 3,129.05 

11,500,00 11,500.00 

6,500,00 6,500,00 

5,500,00 5,500,00 

5,840,58 6,806,57 

5,659,42 6,693,78 

2~ 19,16520 

$188,500,00 $212,942.62 

$188,500.00 $212,942.62 

$988,237.00 $988,237.00 

CFFP 

Talai Aclual 

--" 

Obligated 2 

18,568,44 

1,000,00 

549,99 

15,800,00 

0.00 

55,041.83 

46,264_12 

3,129,05 

11,500,00 

6.500,00 

0.00 

6,306.57 

6,693,78 

18,808,33 

$190,162.11 

$190,162.11 

$943,379.17 

No 

-----­
Funds 

Expended " 

18,568.44 

1,000_00 

549_99 

15,800_00 

0,00 

55,041,83 

46,264,12 

3,129,05 

11,500,00 

6,500.00 

0,00 

6,306,57 

6,693,78 

18,808,33 

$190,162,11 

$190,162.11 

$932,311.21 

Federal FFY of Grant: 
2009 

I---------------Slatus of Work 

-

.._--­

94% 
----­

p 9 
Evaluation Report form HUO-5007S.1 (412008) 

xls_Nelrod 



1 

© 2004 The Nelrod Company, Fort Worth, Texas 76109 

Attachment:  tx065h01 

Housing Authority of the City of Harlingen 

Resident Advisory Board Consultation Process and Comments – FYB 2012 

 

1.  Resident notification of appointment to the Advisory Board 
 

At beginning of PHA Plan process, sent out letter to all 

residents/participants of opportunity to serve on Resident Advisory Board 

September 23, 2011 

 

2. Resident Advisory Board Selection 

  
Selection made from resident/participant response October 3, 2011 

 

3. Meeting Organization 
 

Schedule date to meet with Resident Advisory Board for input to PHA Plan 

October 24, 2011 
  

Notify Resident Advisory Board of scheduled meeting October 24, 2011 

  

Hold Resident Advisory Board meeting October 31, 2011 

 

4. Notification of Public Hearing  

  
Schedule date for Public Hearing and place ad September 23, 2011 

  

Notify Resident Advisory Board September 23, 2011 

  

Hold Public Hearing meeting November 8, 2011 

 

5. Documentation of resident recommendations and PHA’s response to 

recommendations 

  

 There was only one comment: Wants mulch for playground  

   equipment. 

  
 



Attachment:  tx065i01 

Housing Authority of the City of Harlingen 

Certifications for FYB 2012 Annual PHA Plan 

 

 

Form HUD-50077: PHA Certifications of Compliance with PHA Plans  

                                  and Related Regulations 

 

Form SF-LLL: Disclosure of Lobbying Activities 

 

Form HUD-50077-CR:  Civil Rights Certification 

 

Form HUD-50070:  Certification for a Drug-Free Workplace 

 

Form HUD-50071:  Certification of Payments to Influence Federal  

                                   Transactions 

 

Form HUD-50077-SL:  Certification by State or Local Office of PHA  

                                        Consistency with the Consolidated Plan 



Resolution #1357 

U.S. Department of Housing Bnd Lrban DevelopmentPHA Certifications of Compliance 
Oflice of Public and Indian Housing 

with PHA Plans and Related Expires 4/30/2011 

PHA Certifications of Compliance with the PHA Plans and Related Regulations: 
Board Resolution to Accompany the PHA S-Year and Annual PIIA Plan 

A cting on behalfojthe Board ofCommissioners oj the Public Housing Agency (PIIA) listed below, as its Chairman or other 
authorized PHA official ifthere is no Board a/Commissioners, I approve the Jubmissiont1the __ 5-l'ear and-or _X Annual PHA 
Plan/or the P HA fiscal year beginning4=Dl_-12 hereinafter referred to as" the Plan ", ofwhich this document is a part and make 
the/ollowing certifications and agreements with the Department 0/Housing and Urban Developmenl (HUn) in connection IHth the 
submission of/he Plan and implementation thereof 

I, 	 The Plan is consistent with the applicable comprehensive housing a;fordability strategy (or any plan incorporating such 
strategy) for the jurisdiction in which the PHA is located. 

2, 	 The Plan contains a certification by the appropriate State or local officials that the Plan is C\.')nsistent with the applicahle 
Consolidated Plan, which includes a certification that requires the preparation of an Analysis of Impediments to Fair Housing 
Choice, lor the PHA's jurisdiction and a description of the manner in which the PHA Plan is consistent with the applicable 
Consolidated Plan. 

3. 	 The PHA certifies that there has been no change, significant or otherwise. to the Capital Fund Program (and Capital Fund 
ProgramlReplacement Housing Factor) Annual Statement(s), sillce submission of its last approved Annual Plan. The Capital 
Fund Program Annual Statement/Annual StatementiPerfonnance and Evaluation Report must be submitted annually even if 
there is no change. 

4. 	 The PHA has established a Resident Advisory Board or Boards, the mcmber~hip of which represents the residents assisted by 
the PHA, consulted with this Board or Boards in developing the Plan, and considered the recommendations of the Board or 
Boards (24 CFR 903,13). The PHA has included in the Plan submission a copy ofthe r~ommcndatjons made by the 
Resident Advisory Board or Boards and a description ofthe manner in which the Plan addresses these recommendations. 

5. 	 The PHA made the proposed Plan and all infonnation relevant to the public hearing available for public inspection at least 45 
days before the hearing. published a notice that a hearing would be held and conducted a hearing to discuss the Plan and 
invited public comment 

6. 	 The PHA certifies that it will carry out the Plan in confonnity with Title VI of the Civil Right~ Act of 1964, the Fair l'lousing 
Act, section 504 of the Rehabilitation Act of 1973, and title II of thc Americans with Disabilities Act of 1990. 

7. 	 The PHA will affirmatively runher fair housing by examining their programs or proposed programs. idcntil)t any 
impediments to fair housing choice within those programs, address those impediments in a reasonable fashion in view ofthe 
resources available and work with local jurisdictions to implement any of the jurisdiction's initiatives to affinnatively further 
fair housing that require the PHA's involvement and maintain records rellecling these analyscs and actions. 

8. 	 For PHA Plan that includes a policy for site based waiting lists: 
• 	 The PHA regularly submits required data to HUD's 50058 PlCiI:v1S Module in an accurate, complete and limely manner 

(as specified in PIH Notice 2006-24); 
• 	 The system of site-based waiting lists provides for fuJI disclosure to each applicant in the selection of the development in 

which to reside, including basic information about available sites; and an estimate of the period of time the applicant 
would likely have to wait to be admitted to units of different sizes and types at each site: 

• 	 Adoption of site-based waiting list would not violate any court order or settlement agrcemem or be inconsistent with a 
pending complaint brought by HuD; 

• 	 The PH.A shall take reasonable measures to assure that such waiting list is consistent with afJinnativeiy turthering fair 
housing; 

• 	 The PHA provides for review of its site-based waiting list policy to detel111 ine if it is consistent with civil rights laws and 
cenifieations, as specified in 24 CFR part 903.7(e)(I). 

9. 	 The PHA will comply with the prohibitions against discrimination on the basis of age pursuant to the Age Discrimination Act 
of 1975. 

10. 	 The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, Policies and Procedures for the 
Enforcement of Standards and Requirements for Accessibility by the Physically Handicapped. 

II. 	The PHA will comply with the requirements of section 3 of the Housing and Urban Development Act of 1968, Employment 
Opportunities for Low-or Very-Low Income Persons, and with its implementing regulation at 24 eFR Part 135, 

Previous veliSion is obsolete Page 1 of2 	 form HUD-~jQ077 (4/2008) 



12. 	 The PHA will comply with acquisition and relocation requirements of the Uniform Relocation Assistalll.:e and Real Property 
Acquisition Policies Act of 1970 and implementing regulations at 49 CFR Part 24 as applicable. 

13. 	 The PHA will take appropriate aftirmative action to award contracts to minority and women's Dusint:ss enterprises under 24 
CFR 5.105(a). 

14. 	 The PHA will provide the responsible entity or HUD any documentation that the responsible entity or Hen needs to carry 
out its review under the National Environmental Policy Act and other related authorities in accordance with 24 CFR Part 58 
or Part 50, respectively. 

15. 	 With respect to public housing the PH. .... will comply with Davis-BacQIl or Hl;n determined wage rate requirements under 
Section 12 of the United States Housing Act of 1937 and the Contract Work. Hours and Safety Standards A:::t. 

16. 	The PHA will keep records in accordance with 24 CFR 85.20 and facilitate an effectivc audit to determine compliance with 
program requirements. 

17. 	The PHA will comply with the Lead-Based Paint Poisoning Prevention Act, the Residential Lead-Based Paint Hazard 
Reduction Act of 1992, and 24 eFR Part 35. 

1&. 	 The PHA will comply with the policies, guidelines, and requirements of OMD Circular ~n. A-8i (Cost Principles for State, 
Local and Indian Tribal Governments). 2 eFR Part 225, and 24 CFR Part 85 (Administrative Requirements for Grants and 
Cooperative Agreements to State, Local and Federally Recognized Indian Tribal Governments), 

19. 	 The PHA will undertake on Iy activities and programs covered by the Plan in a manner consistent with its Plan and will utilize 
covered grant funds only for activities that are approvable under the regulations and included in its Plan. 

20. 	All attachments to the Plan have been and will continue to be available at all times and all locations that the PHA Plan is 
available for publie inspection. All required supporting documents have been made available for public inspection along with 
the Plan and additional requirements at the primary business office of the PHA and at all other times and locations identified 
by the PHA in its PHA Plan and will continue to be made available at least at the primary business office of the PHA. 

21. 	 The PHA provides assurance as part of this C<!rtification that: 
(i) 	 The Resident Advisory Board had an opporrunity to review and comment on the changes to the policies and programs 

before implementation by the PHA; 
(ii) 	The changes were duly approved by the PHA Board of Directors (or similar governing body); and 
(iii) The revised policies and programs arc available for review and inspection. at thc principal office ofthe rllA during 

normal business hours. 
22. 	 The PHA certifies that it is in compliance with all applicable Federal statutory and regulatory requirements. 

Housing Authority of the City of Harlingen TX-059-065/rX065 
~-----------------

PHA Name 	 PHA Number/llA Code 

5-Year PI JA Plan for Fiscal Y cars 20 - 20 __ 


20 13
X Annual PHA Plan for Fiscal Years 2a-~_ 

I hereby certity that withe information stated herem. as well as any IOfomatlon prOVIded U1 the acrompanimem herewith. is trJe a.">d accurate WA,,,i",: HUD will 
prosecute false clmms and statemems ConvjctlQI! mayresu!t io crtminal and/or elY', penalties 08!J SC.I 001, 1010 to lZ. 3 I t:S.C 3729 3802) 

Name of AuthOrized OffiCial 

Board ChairpersonBrad 

Signature 

12-22-2011 

Previous version is obsolete 	 Page 20fZ form HCD-50077 {412008} 



DISCLOSURE OF LOBBYING ACTIVITIES ApprOIiCC by OMB 

Complete this form to disclose lobbying activities pursuant to 31 U.S.C. 1352 0348·0046 

(See reverse for public burden disclosure.) 
1. Type of Federal Action: 2. Status of Federal Action: 3. Report Type: 

Ja. bid/offer/application Ibl a. contract ~ a. initial filing la_
b. grant . b. initial award . b. material change 
c. cooperative agreement c. post-award For Material Change Only: 

d.loan 
 year quarter 
e. loan guarantee date of last report 
f. loan insurance 

4. Name and Address of Reporting Entity: 5. If Reporting Entity in No.4 is a Subawardee, Enter Name 
o Primo DSubllwllrdee and Address of Prime: 

Tier ifknown: N!A 

Congressional District, if known: 4c Congressional District, if known: 
6. Federal Department/Agency: 7. Federal Program Name/Description: 

CFDA Number. ifapplicable: 

8. Federal Action Number. if known: 9. Award Amount, if known: 

$ 

10. a. Name and Address of Lobbying Registrant b. Individuals Performing Services (including address if 
(if individual, last name, first name, M/): different from No. 10a) 

(last name. first name, MI): 

I ,...,)" 11 IntonnatiOJ1 roquool8d hough Ihi. fo<m Is authorized by title 31 U.S.C. r.octioo Signature:;'" ~/a
• 1352, 	 Thill dlscl.su", of lobbying aCli\oitie. Is • ",ol8t1al rapr••en18Uon 01 fact 


\Jporl wti.ch Allhal"'l:ie WM paced by It\oe tier 1l001J"l!J when ~il ~cbol'1 WI:IS f"l"llIoe 
 Print Na~f Bias Cantu Jr. or ant..-.d into, Thts disclosure i. required ptUf'8U8r'lt to. 31 U.S.C. 13.52. ThUrl: 

lMfonnaoon .. 'I, 1>8 .",,'Iab'" for I>\JbliC inopo"lion. Any P8"O!1 whO fa .. to ftle .he 
 Title: Exe Cuive Director; Hou~ing Authority of the City of Ilarlingenre""red dI..losur. ""all be .u~ to. evil penal!)' of no/. _ tI1.n $10.000 .nd 

nOl",.,... 111l1li $100.000 for.""" auell f";,u"l. 


Telephone No.: (956) 423~2521 Date: 12/21/2011

IAuthorized for Local Re production 
tIFeder~I.Us~ Only: 

Standard Form LLL (Rell, -'·91) 

http:Feder~I.Us
http:dlscl.su


Civil Rights Certification IJ.S. Department of Housing and Urban Development ! 
om" ,fP,b!;, ond I,d;" Ho",,,,, I 

Elpires 4/3012011 

Civil Rights Certification 

Annual Certification and Board Resolution 

Acting on behalf a/the Board o/Commissioners a/the Public Housing Agency (PIlA) listed below, as its Chairman 01' other 

authorized PHA official if there is no Board a/Commissioner, 1 approve the submission ofthe Plan/or (he PHA a/which this 
document is a part and make the fol/owing certification and agreement with the Department of /lousing and Urban Development 
(HUD) in connection with the submission o/the Plan and implementation thereof 

The PHA certifies that it will carry out the public housing program of thc agency in conformity with title VI of 

the Civil Rights Act of J964, the Fair Housing Act, section 504 of the Rehabilitation Act of 1973. and title II of 

the Americans with Disabilities Act of 1990. and will affirmatively further fair housing. 

Housing Authority of the City of Harlingen TX-OS9-0aS! TX-OaS 

PHA Name PIIA Numbcr/HA Code 

I hereby certify lhat all the information stated herein, a' well as any infonnation provIded in the a;;oomp<llllmeni herewllh. :s true and accurate. Wammg' HUD will 
rosecute false claims and slaternC:llli, Conviction rna result ill cri,,"nal and/or civil penalties II i> U SC 1001. Ie !O. lOll: 31 I:SC. :l729.3802) 

IName of Authonzed OffiCIal Brad Warrenburg !Title Board of Commissioners, Chairperson I 

I 

Dale 12/22/2011 

form HUD-SOO77-CR (1/2009) 
OMS Approval No. 2577-0226 



U.S. Department of HousingCertification for 
and Urban Development 

a Drug-Free Workplace 

Housing Authority of the City of Harlingen 

ProgramJActivity Receiving Fede ....: Grant Funding 

Public Housing, Capital Funds, and Section 8 Housing Choice Voucher Programs 

Acting on behalf of the above named Applicant as its Authorized Official, 1 make the following certitications and agreements to 
the Department of Housing and Urban Development (HUD) regarding the sites listed below: 

I certify that the above named Apphcant will or will continue 
to provide a drug-free workplace by: 

a. Publisbing a statement notifying employees that the un­
law ful manufacture, distribution, dispensing, possession. or use 
of a controlled substance is prohibited in the Applicant's work­
place and specifying the actiom that will be taken again&t 
employees for violation of such prohibition. 

b. Establishing an on-going drug-free awareness program to 
inform employees --­

(I) The dangers of drug abuse in the workplace; 

(2) The Applicant's policy of maintaining a drug-free 
workplace; 

(3) Any available drug counseling, rehabilitation. and 
employee assistance programs; and 

(4) The penalties that may be imposed upon employees 
for drug abuse violations occurring in the workplace. 

c. Making it a requirement that each employee to be engaged 
in the performance of the grant be given a copy of the statement 
required by paragraph a.; 

d. Notifying the employee in the statement required by para­
graph a. that, as a condition of employment under the grant, the 
employee will -- ­

(I) Abide by the terms of the state:nent; and 

(2) Notify the employcr in writing of his or her CtmVH':­

hon for a violatIOn of a criminal drug statute occurring III the 
workplace no later than five calendar days after such conviction; 

e. Notifying the agency in writlOg, within ten calendar days 
after receiving notice under subparagraph d.(2) from an em­
ployee or otherwise receiving ac~ual notice of such conviction. 
Employers of convicted employccs must prOVide notice, includ­
ing position title, to every grant officer or olher designee on 
whose grant activity the convicted employee was working, 
unless the Federalageney has designated a central point for the 
receipt of such notices. :-.Iotice shall include the identification 
number(s) of each affected grant; 

f. Taking one of the following actions, within 30 calendar 
days of receiving notice under subparagraph d.(2), with respect 
to any tlmployee who is so i;onvicted --­

(I) Taking appropnate personnel action against such an 
employee. up to and including termination, consistent with the 
requirements of the Rehabilitation Act of 1973, as amended; or 

(2) Requiring such employee to participate satisfacto­
rily in a drug abuse aSslstance or rehabilitation program ap­
proved for such purposes by a Federal, State, or local health, law 
enforcement, or other appropriate agency; 

g. Making a good faith effort to continue to maintain a drug­
free workplace through implementation of paragraphs 3. thru f. 

2. 	Sites for Work Performance. The Applicant shall list (on separate pages) the 5Ite(s) for the performancc of work done io cOrlncclion with the 
HUD funding of Ihe program/activity shown above: Place of Performance shall include the street address. city, county, Slate. and ZIP code. 
Identify each sheet with the Applicant name and address and the program/activity receiving grant funding,) 

Los Vecinos, TX-065-0010P, 702 South "M" Street, Harlingen TX 78552 

Bonita Park. TX-065-0020P, 601 South Rangerville Rd., Harlingen TX 78552 

Sunset Terrace, TX-065·0020P, 1401 North Sunset Drive, Harlingen TX 78550 

Le Moyne Gardens, TX-06S-0030P, 3221 N. 25th Street, Harlingen TX 78550 

Administrative Office, 3221 North 25th Street, Harlingen TX 78550 


Check here n jf thero are wO(kplaces on file that are not identified on the aUached sheets. 
L..-..J 

( hereby certify that all the information slated hl:rein. as well as any informaCion prOVIded in the accompaniment herewi:h, i, tme and accurate. 
Warning: HUD wi:! prosecute false ciaims and slalements, Conviction may result in criminal anolof civil perallies, 

(18 U,S,C.1001.1010, 1012; 31 U.SC. 3729. 3802) 

Name of Authorized Official 

Bias Cantu Jr. 	 i Executive Director 
Date 

12/21/2011 

form HUD-50070 (3/98) 
ref. Handbooks 7417,1 747513,7485.1 &.3 



OMS Approval No. 2577·0157 (Exp. 01/3112014) 
U.S. Department of HousingCertification of Payments and Urban Development 

to Influence Federal Transactions Office of P~blic and Indian Housing 

Applican! Name 

Housing Authority of the City of Harlingen 

Program/Activity ReceMng Federal Grant Funding 

Public Housing, Capital Fund. and Section 8 Choice Voucher Program 

The undersigned certifies. to the best of his or her knowledge and belief, 

(1) No Federal appropriated funds have been paid or wi:l be 
paid, by or on behalf of the undersigned, to any person for 
influencing or attempting to influence an officer or employee of 
an agency, a Member of Congress, an officer or employee of 
Congress, or an employee of a Member of Congress in connec­
tion with the awarding of any Federal contract, the making of any 
Federal grant, the making of any Federal loan, the entering into 
of any cooperative agreement, and the extension, continuation, 
renewal. amendment, or modification of any Federal contract, 
grant, loan. or cooperative agreement. 

(2) If any funds other than Federal appropriated funds have 
been paid or will be paid to any person for influencing or 
attempting to influence an officer or employee of an agency, a 
Member of Congress, an officer or employee of Congress, or an 
employee of a Member of Congress in connection witb this 
Federal contract, grant, loan. or cooperative agreement, the 
undersigned shall complete and submit Standard Form·LLL, 
Disclosure Form to Report Lobbying. in accordance with its 
instructions. 

(3) The undersigned shall require that the language of this 
certification be included in the award documents for all subawards 
at all tiers (including subcontracts, sub grants, and contracts 
under grants, loans. and cooperative agreements) and that all 
sub recipients shall certify and disclose accordingly. 

This certification is a material representation of fact upon which 
reliance was placed when this transaction was made or entered 
into. Submission of this certi fication is a prerequisite for making 
or entering into this transaction imposed by Section 1352. Tille 
31, U.S. Code. Any person who fails to file the required 
certification shall be subject to a civil penalty of not less than 
S10,OOO and not more than $100,000 for each such failure. 

I hereby certifY that all the infonnation stated herein. as well as any infonnadon provided in the accompaniment herewith. is true and accurate. 
Warning: HUD will prosecute false claims arid statements. Conviction may result in criminal and/or civil penalties. (18 U.S.C. 1001.1010, 
1012; 31 U.S.C. 3729, 3802) 

Name ofAuthorized Official 

Bias Cantu Jr. Executive Director 

1212212011 

r ous ediliOrl is obsolete form HUO 50071 (3198) 
ref. Handbooks 7417.1. 7475.13, 7485.1, & 7485.3 



Certification by State or Local U.S. Department ur Housing :lnd Urban I)evclopmenl 
Official of PHA Plans Cunsistcncy Office of Public and indiall ! lo using 

with the Consol idated Plan Ex pil'~s 4!J0/20 11 

Certification by State or Local Official of PHA Plans Consistency with the 


Consolidated Plan 


I, __________SW __ _ the MAYOR cerl iCy that th..: Fi ve Year andCHRIS BO __ ELL _ 

Annual PHA Plan of the HARLINGEN HOUSING is cons is tent with the Consolidated f)lan of 

CITY OF HARLINGEN prepared pursuant to 24 CFR Part 91 . 

Signed / Dated by Appro pri ate State or Local Official 

fo rm HUO-50077-SL (1/2009) 
OMB Approval No. 2577·0226 


