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PHA 5-Year and U.S. Department of Housing and Urban OMB No. 2577-0226

Development Expires 4/30/2011
Annual Plan Office of Public and Indian Housing
1.0 PHA Information
PHA Name: Housing Authority of the City of Texarkana Texas PHA Code: TX014
PHA Type:  [] Small [ High Performing X Standard [J HCV (Section 8)
PHA Fiscal Year Beginning: MM/YYYY): _ 01/01/2012
2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: 452 Number of HCV units: ___ 606
3.0 Submission Type
[J 5-Year and Annual Plan Xl Annual Plan Only [ 5-Year Plan Only
4.0 PHA Consortia [J PHA Consortia: (Check box if submitting a joint Plan and complete table below.)
PHA P Included in th P Not in th No. of Units in Each
Participating PHAs Code Cr(?r;gsr(e)‘:‘?igs) cluded m the Cr(?ngsr(e)lll‘:liz otin the Program
PH HCV
PHA 1:
PHA 2:
PHA 3:
5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.
5.1 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s
jurisdiction for the next five years:
N/A
5.2 Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Year Plan.
N/A
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6.0

PHA Plan Update

(a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission:

(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a complete list of PHA Plan

elements, see Section 6.0 of the instructions.

(a)

Statement of Financial Resources

Financial Resources:

Planned Sources & Uses

Sources Planned $ Planned Uses
Federal Grants (FY2012 grants) $11,650,651.00
Public Housing Operating Fund 1,831,980.00 | Operate Public Housing
Public Housing Capital Fund 601,703.00 | 2011 Capital Fund
Build RoseHill Ridge &
HOPE VI Revitalization 6,970,020.00 | 2012 CSS
HOPE VI Demolition 500,000.00 | Demolish Griff King
Annual Contributions for Section 8 Tenant-
Based Assistance 1,746,948.00
Other Federal Grants
Prior Year Federal Grants (unobligated funds only) 866,945.00
866,945.00 | Implement Capital Fund
2010 CFP Improvements
Public Housing Dwelling Rental Income 635,172.00 | Operate Public Housing
Non Federal Sources
Woodbridge Net Income 30,000.00 | Operate Private Apt

Complex

Total Resources

13,182,768.00

(b) No other plan elements have been changed this year.

(c) Copies of the 5-Year and Annual Plan may be viewed at the HATT Central Office located at 1611 N.
Robison Rd., Texarkana, Texas, all AMP Offices, and online at www.texarkanaha.org.
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Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership
Programs, and Project-based Vouchers. Include statements related to these programs as applicable.

HOPE VI/ Mixed Finance Development:

In 2008, HATT received a HOPE VI Grant. Covington Homes has been demolished and a new mixed finance project,
The Oaks, has been constructed on the site with 36 public housing units and 90 tax credit units. Leasing began in
September 2009, and currently, lease up has averaged 97%. HATT has begun the next phase of the HOPE VI grant,
demolition and reconstruction of Stevens Courts. Demolition began in November 2009 and construction on Pecan
Ridge at RoseHill (TX01400026) began in June 2011. The third phase of redevelopment, Griff King Homes
(TX01400037), received an award of low-income housing tax credits in July 2011. We anticipate demolishing Griff
King Homes in January 2012 and beginning construction in May 2012 on RoseHill Ridge.

7.0 Demolition and/or Disposition:
HATT will submit a Demolition/ Disposition request to HUD to demolish Griff King Homes TX01400037, which
consists of 122 units of public housing. We hope to receive approval and begin demolition prior to the end of 2010.
Homeownership Programs:
In 2011, HATT received approval to commence the homeownership phase of the HOPE VI grant.
Project-based Vouchers:
HATT is considering project-basing up to 100 vouchers in the Bowie County area. HATT has received 164 HOPE VI
relocation vouchers that we may propose project-basing in order to help further deconcentrate Housing Choice
Voucher participants.
8.0 Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.
8.1 Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annually
' complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing.
8.2 Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
' Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year
for a five year period). Large capital items must be included in the Five-Year Action Plan.
83 Capital Fund Financing Program (CFFP).

[X] Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to
finance capital improvements.
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9.0

Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and location.

Projected Housing Needs of Families in Texarkana Texas Jurisdiction (City of Texarkana Texas Consolidated Action
Plan 2010):

Family Type Overall | Affordability | Supply Quality | Accessibility | Size
Income <=30% AMI 1426 5 5 5 1 2
Income >=30% but <=50% of 661 3 2 4 1 1
AMI

Income >50% but <80% of AMI | 1058 3 2 3 1 1
Elderly 650 4 2 4 1 1
Families w/Disabilities 157 4 2 4 1 1
Caucasian 2786 4 2 4 1 3
African-American 2600 5 4 5 1 4
Hispanic 43 5 4 5 1 4
Native American 10 5 4 5 1 4
Asian/Pacific Islander 7 5 4 5 1 4

Characteristics of the information provided in the table above are as follows:

a. The estimated number of rental families having housing needs is provided in the “Overall” needs column.

b. The remaining characteristics as each applies to the impact of that factor on the housing needs for each family type
are rated on a sale of 1 to 5, with 1 indicating “no impact” and 5 indicating “severe impact.”

Housing Authority of Texarkana Texas Waiting List for Section 8:

% of Total
Families
Waiting List Total 957 100%

Extremely low income <30% AMI
Very low income >30% but <50% AMI
Low income >50% but <80% AMI
Singles/Disabled

Families with Children

Elderly Families/Elderly/Disabled

Families with Disabilities

Section 8 # of Families

Caucasian

African American

Hispanic

Native American

Asian/Pacific Islanders

HATT reopened its Section 8 Waiting List on September 28, 2011 and received nearly 1000 applications. As of the
date of submission of the Annual Plan, we had not yet determined demographic data for the new applicants.
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Housing Authority of Texarkana Texas Waiting List for Public Housing:

Public Housing # of Families % of Total Families
Waiting List Total 264 100.00%
Extremely low income <30% AMI 248 93.94%
Very low income >30% but <50% AMI 16 6.06%
Low income >50% but <80% AMI 0 0.00%
Singles 3 1.14%
Families with Children 120 45.45%
Elderly Families 5 1.89%
Families with Disabilities 42 15.91%
Caucasian 47 17.80%
African American 217 82.20%
Hispanic 2 0.76%
Native American 0 0.00%
Asian/Pacific Islanders 0 0.00%
Characteristics by Bedroom Size

I1BR 145 54.92%
2BR 56 21.21%
3BR 60 22.73%
4BR 3 1.14%

The Public Housing Waiting List only accepts applications one day a week. In 2012, we expect to expand the
application process to five days a week. We expect that both of these actions will lead to larger waiting lists for our
programs.

Current HATT Properties and Unit Counts:

Property AMP Type Program Units

Robison Terrace 689 EL PH 130
Williams Homes 689 EL PH 52

Bright St. 112 FA PH 20

Hampton Homes 25 FA PH 50
Griff King (Demolition slated for 2011) 37 FA PH 122
Akins St. (SS) 37 EL PH 22

Allen Lane (SS) 37 EL PH 8

Wood St. (SS) 37 EL PH 8

Pine St. (SS) 37 EL PH 4
Woodbridge FA MKT 88
Renaissance Plaza EL TC 120

The Oaks FA TC 96

The Oaks 113 FA PH 30

Pecan Ridge (Completion in 2012) FA TC 94
Pecan Ridge (Completion in 2012) 26 FA PH 30

Pecan Ridge completion is expected by June 2012

HATT provides 1 through 4 bedroom, accessible units that are affordable.

HATT is the recipient of a 2008 HOPE VI Grant which will allow us to build new units which reflect the needs of
modern day families.
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9.1

Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan.

HATT plans on addressing the housing needs of families in the area through a number of programs and processes:

A. Developing New Units: Through the HOPE VI grant and the Low-Income Housing Tax Credit Program,
HATT has developed mixed income properties that can assist in addressing the number of available units in
Texarkana. HATT plans to continue to develop affordable housing through the Low-Income Housing Tax
Credit program, as well as pursuing the possibility of developing units through the Section 202 and Section
811 programs. In addition, we are building at least 25 single family homes that will be targeted to families
earning between 50% AMI and 80% AMI that are currently living in multi-family properties.

B. Maximizing Leasing — Public Housing: HATT’s goal for our Asset Management Department is to be 97%
leased for all properties, regardless of type. We plan to improve unit turnover by employing effective
maintenance and management policies to minimize the number of public housing units off-line, reduce
turnover time for vacated public housing units and reduce time to renovate public housing units. These
actions will assist in maintaining a high lease up rate.

C. Maximizing Voucher Utilization — Section 8: HATT’s goals for the Housing Choice Voucher Program are to
be 100% utilized by the end of 2011. We plan on achieving this by reopening our waiting list, issuing
vouchers, establishing payment standards that will enable families to rent throughout the jurisdiction,
pursuing inter-jurisdictional agreements with nearby counties to increase the number of potential units
available for Section 8, marketing to owner/landlords to increase the number of available units within market
and to undertake measures to ensure access to affordable units regardless of unit size.

D. Acquiring Additional Units - HATT is purchasing and renovating dilapidated and abandoned homes through
its subsidiary entity for rent through the Section 8 program. In 2012, we anticipate acquiring and renovating
up to twenty homes or more.

10.0

Additional Information. Describe the following, as well as any additional information HUD has requested.

(a) Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-
Year Plan.

Currently HATT is serving over 450 families in its low rent program and has 427 vouchers leased under our Section 8
Program. We continue to monitor our lease up progress weekly. During 2008, HATT completed construction on a 120
unit elderly LIHTC housing complex which serves low income residents and has an average lease up rate of 97%. In
2009, HATT completed the first public housing redevelopment complex, which serves 90 low income residents and
36 extremely low income residents. In 2011, HATT broke ground on a new LIHTC family development which will
serve 94 LIHTC families and 20 PH families. In addition, we anticipate beginning construction on the final multi-
family phase of the HOPE VI grant in 2012, providing new housing to 90 LIHTC families and 32 PH families. With
the 2008 HOPE VI Grant that HATT received, we will eventually complete nearly 100 brand new public housing
units along with over 300 tax credit units to further serve the housing needs of the area, as well as at least 25
affordable single family homes.

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant amendment” and “substantial
deviation/modification”

The Housing Authority of the City of Texarkana, Texas (HATT) will use the following definition for “Substantial
Deviation” and “Significant Amendment or Modification” to the Agency Plan:

e Any changes with regard to demolition or disposition, designation, or conversion activities;

e Additions of non-emergency work items (items not included in the current Annual Statement or Five Year
Action Plan) over $500,000; or

e  Changes to the Public Housing rent policy.

An exception to this definition will be made for any of the above that are adopted to reflect changes mandated by
Congress or HUD regulatory requirements; such changes will not be considered significant amendments by HUD.
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Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)

(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)

(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA
Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.

(g) Challenged Elements

(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only)

(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)
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PHA Certificationsof Compliance

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

with PHA Plans and Redated OMB No. 2577-0226
Regul ations Expires 08/30/2011

PHA Certificationsof Compliance with the PHA Plansand Related Regulations:
Board Resolution to Accompany the PHA 5-Year and Annual PHA Plan

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairman or other
authorized PHA official if there is no Board of Commissioners, I approve the submission of the ___ 5-Year and/or_x_Annual PHA
Plan for the PHA fiscal year beginning, hereinafier referred to as” the Plan”, of which this document is a part and

make the following certifications and agreements with the Department of Housing and Urban Development (HUD) in connection with
the submission of the Plan and implementation thereof:

1.

2.

6.

9.

The Plan is consistent with the applicable comprehensive housing affordability strategy (or any plan incorporating such
strategy) for the jurisdiction in which the PHA is located.

The Plan contains a certification by the appropriate State or local officials that the Plan is consistent with the applicable
Consolidated Plan, which includes a certification that requires the preparation of an Analysis of Impediments to Fair Housing
Choice, for the PHA's jurisdiction and a description of the manner in which the PHA Plan is consistent with the applicable
Consolidated Plan.

The PHA certifies that there has been no change, significant or otherwise, to the Capital Fund Program (and Capital Fund
Program/Replacement Housing Factor) Annual Statement(s), since submission of its last approved Annual Plan. The Capital
Fund Program Annual Statement/Annual Statement/Performance and Evaluation Report must be submitted annually even if
there is no change.

The PHA has established a Resident Advisory Board or Boards, the membership of which represents the residents assisted by
the PHA, consulted with this Board or Boards in developing the Plan, and considered the recommendations of the Board or
Boards (24 CFR 903.13). The PHA has included in the Plan submission a copy of the recommendations made by the
Resident Advisory Board or Boards and a description of the manner in which the Plan addresses these recommendations.
The PHA made the proposed Plan and all information relevant to the public hearing available for public inspection at least 45
days before the hearing, published a notice that a hearing would be held and conducted a hearing to discuss the Plan and
invited public comment.

The PHA certifies that it will carry out the Plan in conformity with Title VI of the Civil Rights Act of 1964, the Fair Housing
Act, section 504 of the Rehabilitation Act of 1973, and title II of the Americans with Disabilities Act of 1990.

The PHA will affirmatively further fair housing by examining their programs or proposed programs, identify any
impediments to fair housing choice within those programs, address those impediments in a reasonable fashion in view of the
resources available and work with local jurisdictions to implement any of the jurisdiction's initiatives to affirmatively further
fair housing that require the PHA's involvement and maintain records reflecting these analyses and actions.

For PHA Plan that includes a policy for site based waiting lists:

The PHA regularly submits required data to HUD's 50058 PIC/IMS Module in an accurate, complete and timely manner
(as specified in PTH Notice 2006-24);

The system of site-based waiting lists provides for full disclosure to each applicant in the selection of the development in
which to reside, including basic information about available sites; and an estimate of the period of time the applicant
would likely have to wait to be admitted to units of different sizes and types at each site;

Adoption of site-based waiting list would not violate any court order or settlement agreement or be inconsistent with a
pending complaint brought by HUD;

The PHA shall take reasonable measures to assure that such waiting list is consistent with affirmatively furthering fair
housing;

The PHA provides for review of its site-based waiting list policy to determine if it is consistent with civil rights laws and
certifications, as specified in 24 CFR part 903.7(c)(1).

The PHA will comply with the prohibitions against discrimination on the basis of age pursuant to the Age Discrimination Act
of 1975.

10. The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, Policies and Procedures for the

Enforcement of Standards and Requirements for Accessibility by the Physically Handicapped.

11. The PHA will comply with the requirements of section 3 of the Housing and Urban Development Act of 1968, Employment

Opportunities for Low-or Very-Low Income Persons, and with its implementing regulation at 24 CFR Part 135.

12. The PHA will comply with acquisition and relocation requirements of the Uniform Relocation Assistance and Real Property

Acquisition Policies Act of 1970 and implementing regulations at 49 CFR Part 24 as applicable.
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Housing Authority of Texarkana Texas (TX014)
1611 N. Robison Rd., Texarkana TX 75501
Capital Fund Program - Sites for Work Performance

Property AMP Units Address City County State Zip
Hampton Homes 25 50 3301 W. 15th St. Texarkana Bowie Texas 75501
Griff King 37 122 1100 Orange St. Texarkana Bowie Texas 75501
Scattered Sites 37 22 115 Akins St. Texarkana Bowie Texas 75501
Scattered Sites 37 8 2001 Allen Lane Texarkana Bowie Texas 75501
Scattered Sites 37 8 2001 Wood St. Texarkana Bowie Texas 75501
Scattered Sites 37 4 2001 Pine St. Texarkana Bowie Texas 75501
Bright St. 112 20 Jenkins & Bright St. Texarkana Bowie Texas 75501
The Oaks 113 36 2100 W. 12th St. Texarkana Bowie Texas 75501
Robison Terrace 689 130 Dan Haskins Way Texarkana Bowie Texas 75501
Williams Homes 689 52 Dan Haskins Way Texarkana Bowie Texas 75501
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Annual Statement/ Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011
Part |: Summary
PHA Name Grant Typeand Number FFY of Grant: 2009
Housing Authority of Texarkana Texas Capital Fund Program Grant No: TX21P01450109 FFY of Grant Approval:
Replacement Housing Factor Grant No: 2009
Date of CFFP:
Type of Grant

Original Annual Statement ] Reservefor Disasters/ Emergencies Revised Annual Statement (revision no: 2)
] Performance and Evaluation Report for Period Ending: []  Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost *

Original Revised ? Obligated Expended
1 Total non-CFP Funds
2 1406 Operations (may not exceed 20% of line 21) * $ 87923.00 | $ - $ - $ -
3 1408 Management Improvements $ 175846.00 | $ 127407.57 | § 127407.57 | $ 127407.57
4 1410 Administration (may not exceed 10% of line 21) $ 87923.00 | $ 8723.00 | $ 87923.00 | $ 87923.00
5 1411 Audit $ - $ - $ - $ -
6 1415 Liquidated Damages $ - $ - $ - $ -
7 1430 Fees and Costs $ 50000.00 | $ 31488.04 | $ 31488.04 | $ 1488.04
8 1440 Site Acquisition $ - $ - $ - $ -
9 1450 Site Improvement $ - $ 85131.00 | $ 85131.00 | $ 76617.90
10 1460 Dwelling Structures $ 417539.00 | $ 4746222 [ § 47446222 | $ 58)17.43
11 1465.1 Dwelling Equipment—Nonexpendable $ - $ - $ - $ -
12 1470 Nondwelling Structures $ - $ - $ - $ -
13 1475 Nondwelling Equipment $ 60000.00 | $ 72819.17 | § 72819.17 | $ 72819.17
14 1485 Demolition
15 1492 Moving to Work Demonstration
16 1495.1 Relocation Costs
17 1499 Development Activities ¢
$ 879,231.00 § 879,231.00 $ 879,231.00 $ 424273.11

' To be completed for the Performance and Evaluation Report.

2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement

* PHAs with under 250 units in management may use 100% of CFP Grants for operations

* RHF funds shall be included here.
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Annual Statement/ Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program Expires 4/30/2011

Part I1: Supporting Pages

PHA Name: Grant Type and Number Federal FFY of Grant:
Housing Authority of Texarkana Texas Capital Fund Program Grant No: TX21P01450109 2009
CFFP (Yes/ No):
Replacement Housing Factor Grant No:
Development General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/ PHA-Wide
Activities
Original Revised' Funds Funds
Obligated2 Expended2
TX014 PHA Wide
1 Operations 1406 $ 87,923.00( $ - $ - $ -
2 Management Improvements 1408 $ 175,846.00( $ 127,407.57| $ 127,407.57( $ 127,407.57
3 Administration 1410 $ 87,923.00( $ 87,923.00( $ 87,923.00( $ 87,923.00
4 Fees & Costs 1430 $ 50,000.00| $ 31,488.04| $ 31,488.04( $ 1,488.04
Total PHA Wide $401,692.00 $246,818.61 $246,818.61 $216,818.61

" To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2Tobe completed for the Performance and Evaluation Report.
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Annual Statement/ Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/2011

Part I1: Supporting Pages

PHA Name: Grant Type and Number Federal FFY of Grant:
Housing Authority of Texarkana Texas Capital Fund Program Grant No: TX21P01450109 2009
CFFP (Yes/ No):
Replacement Housing Factor Grant No:
Development General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/ PHA-Wide
Activities
Original Revised' Funds Funds
Obligated2 Expended2
TX014000025 Hampton Homes
1 Replace Screen Doors 1460 $ 40,000.00 | $ 27,750.00 | $ 27,750.00 | $ -
2 Install Water Saving Toilets 1460 $ 24,000.00 | $ 24,000.00 | $ 24,000.00 | $ -
3 Replace Domestic Water Line 1460 $ - |8 138,851.00 | $ 138,851.00 | $ - Moved from 2013
4 Repair/ Replace Roofing (Gutters and fascia) 1460 $ - 13 17,882.39 | $ 17,882.39 | $ - Moved from 2015
5 Install New Playground Equipment 1475 $ 30,000.00 | $ 31,834.17 | $ 31,834.17 | $ 31,834.17
Total TX014000025 $94,000.00 $240,317.56 $240,317.56 $31,834.17

" To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

2Tobe completed for the Performance and Evaluation Report.
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Annual Statement/ Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/2011

Part I1: Supporting Pages
PHA Name: Grant Type and Number Federal FFY of Grant:
Housing Authority of Texarkana Texas Capital Fund Program Grant No: TX21P01450109 2009
CFFP (Yes/ No):
Replacement Housing Factor Grant No:
Development General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/ PHA-Wide
Activities
Original Revised' Funds Funds
Obligated2 Expended2
TX014000037 Griff King
1 Install Gutters 1460 $ 21,000.00 | $ - $ - $ -
2 Install Water Saving Toilets 1460 $ 21,000.00 | $ - |8 - |8 -
TX014000037  [Scattered Sites
1 Install Fencing 1450 $ - $ 11,667.00 | $ 11,667.00 | $ 10,500.30 | Moved from 2015
2 Replace HVAC Units 1460 $ - $ 33,97537 | $ 33,97537 | $ 25,941.37 | Moved from 2012
3 Replace Appliances 1465 $ - |8 36,076.06 | $ 36,076.06 | $ 32,076.06 | Moved from 2015
4 Install Gutters 1460 $ - $ 12,368.07 | $ 12,368.07 | $ - Moved from Griff
5 Install Water Savings Toilets 1460 $ - $ 12,306.00 | $ 12,306.00 | $ - Moved from Griff
Total TX014000037 $ 42,000.00 | $ 106,392.50 | $ 106,392.50 | $ 68,517.73

" To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

2Tobe completed for the Performance and Evaluation Report.
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Annual Statement/ Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program Expires 4/30/2011

Part I1: Supporting Pages

PHA Name: Grant Type and Number Federal FFY of Grant:
Housing Authority of Texarkana Texas Capital Fund Program Grant No: TX21P01450109 2009

CFFP (Yes/ No):

Replacement Housing Factor Grant No:

Development General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/ PHA-Wide
Activities
Original Revised' Funds Funds
Obligated2 Expended2

TX014000689 Robison Terrace

1 Install New Showerheads 1460 $ 100,000.00| $ 117,885.79 $ 117,885.79| $ -

TX014000689 Williams Homes

1 Install Gutters 1460 $ 26,000.00 [ $ 20,550.67| $ 20,550.67| $ -

2 Int/Ext Dwelling repair (Paint) & Install Water 1460 $ 122,539.00( $ 16,408.00| $ 16,408.00| $ -
Saving toilets

3 Install Fencing 1450 $ - 1S 73,464.00| $ 73,464.00 $ 66,117.60 | Moved from 2015
Total TX014000689 $ 248,539.00| $ 228,308.46| $ 228,308.46( $ 66,117.60

' To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

? To be completed for the Performance and Evaluation Report.
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Annual Statement/ Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program Expires 4/30/2011

Part I1: Supporting Pages

PHA Name: Grant Type and Number Federal FFY of Grant:
Housing Authority of Texarkana Texas Capital Fund Program Grant No: TX21P01450109 2009
CFFP (Yes/ No):
Replacement Housing Factor Grant No:
Development General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/ PHA-Wide
Activities
Original Revised' Funds Funds
Obligated2 Expended2
TX014000112 Bright St.
1 Int/Ext Dwelling Repair & Install Water Saving 1460 $ 43,000.00  $ 6,739.00( $ 6,739.00( $ -
toilets & Replace Porch Siding
2 Install Gutters 1460 $ 20,000.00 $ 9,669.87| $ 9,669.87| $ -
3 Install New Playground Equipment 1475 $ 30,000.00 $ 40,985.00 $ 40,985.00| $ 40,985.00
Total TX014000112 $ 93,000.00 $ 57,393.87| $ 57,393.87| $ 40,985.00

' To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
? To be completed for the Performance and Evaluation Report.

Page 7 form HUD-50075.1 (4/2008)



Annual Statement/ Performance and Evaluation Report

U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program

Expires 4/30/2011

Part 11: Supporting Pages

PHA Name: Grant Type and Number Federal FFY of Grant:
Housing Authority of Texarkana Texas Capital Fund Program Grant No: TX21P01450109 2009
CFFP (Yes/ No):
Replacement Housing Factor Grant No:
Development General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/ PHA-Wide
Activities
Original Revised! Funds Funds
Obligated2 Expended2
TX014000113 The Oaks at RoseHill
1 $ -3 -3 -1 8 -
Total TX014000113 $0 $0 $0 $0

"' To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2To be completed for the Performance and Evaluation Report.

Page 8 form HUD-50075.1 (4/2008)



Annual Statement/ Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

Part 11: Supporting Pages

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/2011

PHA Name: Grant Type and Number Federal FFY of Grant:
Housing Authority of Texarkana Texas Capital Fund Program Grant No: TX21P01450109 2009
CFFP (Yes/ No):
Replacement Housing Factor Grant No:
Development General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/ PHA-Wide
Activities
Original Revised! Funds Funds
Obligated2 Expended2
Total Grant $879,231 $879,231 $879,231 $424,273

"' To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2To be completed for the Performance and Evaluation Report.

Page 9

form HUD-50075.1 (4/2008)



Annual Statement/ Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
Expires 4/30/2011

Part 111: Implementation Schedulefor Capital Fund Financing Program

PHA Name:

Housing Authority of Texarkana Texas

Federal FFY of Grant:
2009

Development Number All Funds Obligated All Funds Expended Reasons for Revised Target Dates '
Name/ PHA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Obligation Actual Obligation Original Expenditure Actual Expenditure
End Date End Date End Date End Date
TXO014 - ALL 9/30/2011 9/30/2013

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page 10

form HUD-50075.1 (4/2008)



Annual Statement/ Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226

Expires 4/30/2011

Part I: Summary

PHA Name:

Grant Typeand Number

FFY of Grant: 2010

Housing Authority of Texarkana Texas Capital Fund Program Grant No: TX21P01450110 FFY of Grant Approval:
Replacement Housing Factor Grant No: 2010
Date of CFFP:
Type of Grant

Original Annual Statement ] Reservefor Disasters/ Emergencies Revised Annual Statement (revision no: 3)
] Performance and Evaluation Report for Period Ending: [ Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost *

Original Revised 2 Obligated Expended

1 Total non-CFP Funds $ -1 $ -1 $ -
2 1406 Operations (may not exceed 20% of line 21) ° $ 86695.00| $ 87800.00] § - $ -
3 1408 Management Improvements $ 173390.00 | $ 173390.00 [ $ - $ -
4 1410 Administration (may not exceed 10% of line 21) $ 86695.00| $ 87800.00 ] § - $ -
5 1411 Audit $ - $ -
6 1415 Liquidated Damages $ - $ -
7 1430 Fees and Costs $ 50000.00| $ 50000.00] § - $ -
8 1440 Site Acquisition $ - $ -
9 1450 Site Improvement $ 190000.00 | $ 190000.00 | $ - $ -
10 1460 Dwelling Structures $ 150000.00 | $ 150000.00 [ $ - $ -
11 1465.1 Dwelling Equipment—Nonexpendable $ 115000.00 | $ 115000.00 [ $ - $ -
12 1470 Nondwelling Structures $ 10000.00 | $ 10000.00 | $ - $ -
13 1475 Nondwelling Equipment $ 5]165.00( $ 14015.00| $ - $ -
14 1485 Demolition
15 1492 Moving to Work Demonstration
16 1495.1 Relocation Costs
17 1499 Development Activities ¢

' To be completed for the Performance and Evaluation Report.

2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement

* PHAs with under 250 units in management may use 100% of CFP Grants for operations

* RHF funds shall be included here.
Page 1 form HUD-50075.1 (4/2008)






Annual Statement/ Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
Expires 4/30/2011

Part I1: Supporting Pages
PHA Name: Grant Type and Number Federal FFY of Grant:
Housing Authority of Texarkana Texas Capital Fund Program Grant No: TX21P01450110 2010
CFFP (Yes/ No):
Replacement Housing Factor Grant No:
Development General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/ PHA-Wide
Activities
Original Revised' Funds Funds
Obligated2 Expended2
TX014 PHA Wide

1 Operations 1406 $ 86,695 $ 87,800

2 Management Improvements 1408 $ 173,390| $ 173,390

3 Administration 1410 $ 86,695 $ 87,800

4 A&E 1430 $ 50,000 $ 50,000

5 Upgrade Landscaping & Site Improvements 1450 $ 90,000| $ 90,000

6 Replace Non-Dwelling Equipment 1475 $ 5,165] $ 14,015

7 Repair Non-Dwelling Structures 1470 $ 10,000 $ 10,000

Total PHA Wide $501,945 $513,005 $0 $0

" To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

2Tobe completed for the Performance and Evaluation Report.

Page 3

form HUD-50075.1 (4/2008)



Annual Statement/ Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

Part 11: Supporting Pages

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/2011

PHA Name: Grant Type and Number Federal FFY of Grant:
Housing Authority of Texarkana Texas Capital Fund Program Grant No: TX21P01450110 2010
CFFP (Yes/ No):
Replacement Housing Factor Grant No:
Development General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/ PHA-Wide
Activities
Original Revised! Funds Funds
Obligated2 Expended2
TX014000025 Hampton Homes
1 Street Repairs 1450 $ 100000 | $ 100000
2 Replace Refrigerators 1465.1 $ 22500 $ 22500
Total TX014-05 $122,500 $122,500 $0 $0

"' To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2To be completed for the Performance and Evaluation Report.

Page 4

form HUD-50075.1 (4/2008)



Annual Statement/ Performance and Evaluation Report

U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program

Expires 4/30/2011

Part 11: Supporting Pages

PHA Name: Grant Type and Number Federal FFY of Grant:
Housing Authority of Texarkana Texas Capital Fund Program Grant No: TX21P01450110 2010
CFFP (Yes/ No):
Replacement Housing Factor Grant No:
Development General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/ PHA-Wide
Activities
Original Revised! Funds Funds
Obligated2 Expended2
TX014000037 Griff King
TX014000037  |Scattered Sites
1 Replace Appliances 1465.1 $ 40000 $ 40000
Total TX014-03&07 $40,000 $40,000 $0 $0

" To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
? To be completed for the Performance and Evaluation Report.

Page 5 form HUD-50075.1 (4/2008)



Annual Statement/ Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program Expires 4/30/2011

Part 11: Supporting Pages

PHA Name: Grant Type and Number Federal FFY of Grant:
Housing Authority of Texarkana Texas Capital Fund Program Grant No: TX21P01450110 2010
CFFP (Yes/ No):
Replacement Housing Factor Grant No:
Development General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/ PHA-Wide
Activities
Original Revised! Funds Funds
Obligated2 Expended2
TX014000689  |Robison Terrace
TX014000689 Williams Homes
1 Replace Appliances 1465.1 $ 37500| $ 37500
2 Replace Entry Doors 1460 $ 50000| $ 50000
Total TX014-06, 08 & 09 $87,500 $87,500 $0 $0

" To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2To be completed for the Performance and Evaluation Report.

Page 6 form HUD-50075.1 (4/2008)



Annual Statement/ Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

Part I1: Supporting Pages

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/2011

PHA Name:

Grant Type and Number

Federal FFY of Grant:
Housing Authority of Texarkana Texas Capital Fund Program Grant No: TX21P01450110 2010
CFFP (Yes/ No):
Replacement Housing Factor Grant No:
Development General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/ PHA-Wide
Activities
Original Revised' Funds Funds
Obligated2 Expended2
TX014000112 Bright St.
1 Replace Appliances 1465.1 $ 15,000| $ 15,000
2 Rehab Kitchen & Baths 1460 $ 100,000 $ 100,000
Total TX014-12 $115,000 $115,000 $0 $0

' To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
? To be completed for the Performance and Evaluation Report.

Page 7

form HUD-50075.1 (4/2008)



Annual Statement/ Performance and Evaluation Report

U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program

Expires 4/30/2011

Part 11: Supporting Pages

PHA Name: Grant Type and Number Federal FFY of Grant:
Housing Authority of Texarkana Texas Capital Fund Program Grant No: TX21P01450110 2010
CFFP (Yes/ No):
Replacement Housing Factor Grant No:
Development General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/ PHA-Wide
Activities
Original Revised! Funds Funds
Obligated2 Expended2
TX014000113 The Oaks at RoseHill
Total TX014-13 $0 $0 $0 $0

"' To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2To be completed for the Performance and Evaluation Report.

Page 8 form HUD-50075.1 (4/2008)



Annual Statement/ Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

Part 11: Supporting Pages

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/2011

PHA Name: Grant Type and Number Federal FFY of Grant:
Housing Authority of Texarkana Texas Capital Fund Program Grant No: TX21P01450110 2010
CFFP (Yes/ No):
Replacement Housing Factor Grant No:
Development General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/ PHA-Wide
Activities
Original Revised! Funds Funds
Obligated2 Expended2
Total Grant $866,945 $878,005 $0 $0

"' To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2To be completed for the Performance and Evaluation Report.

Page 9

form HUD-50075.1 (4/2008)



Annual Statement/ Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
Expires 4/30/2011

Part 111: Implementation Schedulefor Capital Fund Financing Program

PHA Name:

Housing Authority of Texarkana Texas

Federal FFY of Grant:
2010

Development Number All Funds Obligated All Funds Expended Reasons for Revised Target Dates '
Name/ PHA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Obligation Actual Obligation Original Expenditure Actual Expenditure
End Date End Date End Date End Date
TXO014 - ALL 7/14/2012 7/14/2014

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page 10

form HUD-50075.1 (4/2008)



Annual Statement/ Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011
Part |: Summary
PHA Name Grant Typeand Number FFY of Grant: 2011
Housing Authority of Texarkana Texas Capital Fund Program Grant No: TX21P01450111 FFY of Grant Approval:
Replacement Housing Factor Grant No: 2011
Date of CFFP:
Type of Grant

Original Annual Statement ] Reservefor Disasters/ Emergencies Revised Annual Statement (revision no: 2)
] Performance and Evaluation Report for Period Ending: [ Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost *

Original Revised 2 Obligated Expended

1 Total non-CFP Funds $ -1 $ -1 $ -
2 1406 Operations (may not exceed 20% of line 21) ° $ 86695 | $ 60170.00| $ -
3 1408 Management Improvements $ 173390 | $ 120340.00| $ -
4 1410 Administration (may not exceed 10% of line 21) $ 86695 | $ 60170.00 | $ -
5 1411 Audit $ - $ - $ - $ -
6 1415 Liquidated Damages $ - $ - $ - $ -
7 1430 Fees and Costs $ 50000 | $ 50000.00] § - $ -
8 1440 Site Acquisition $ - $ - $ - $ -
9 1450 Site Improvement $ 450000 | $ 311023.00| $ - $ -
10 1460 Dwelling Structures $ - $ - $ - $ -
11 1465.1 Dwelling Equipment—Nonexpendable $ - $ - $ - $ -
12 1470 Nondwelling Structures $ - $ - $ - $ -
13 1475 Nondwelling Equipment $ - $ - $ - $ -
14 1485 Demolition
15 1492 Moving to Work Demonstration
16 1495.1 Relocation Costs
17 1499 Development Activities ¢

' To be completed for the Performance and Evaluation Report.

2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement

* PHAs with under 250 units in management may use 100% of CFP Grants for operations

* RHF funds shall be included here.
Page 1 form HUD-50075.1 (4/2008)






Annual Statement/ Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program Expires 4/30/2011

Part I1: Supporting Pages

PHA Name: Grant Type and Number Federal FFY of Grant:
Housing Authority of Texarkana Texas Capital Fund Program Grant No: TX21P01450111 2011
CFFP (Yes/ No):
Replacement Housing Factor Grant No:
Development General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/ PHA-Wide
Activities
Original Revised' Funds Funds
Obligated2 Expended2
TX014 PHA Wide
1 Operations 1406 $ 86,695 $ 60,170
2 Management Improvements: Staff & Board 1408 $ 173,390| $ 120,340

Training, Utility Allowance Study, agency steategic
planning, UPCS inspection, invetory analysis,
physical needs assessment, salary comparability
study, environmental assessment & security

3 Administration 1410 $ 86,695 $ 60,170
4 A&E 1430 $ 50,000 $ 50,000
5 Replace HVAC Units 1460 $ 450,000 $ 311,023
Total PHA Wide $846,780 $601,703 $0 $0

" To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2Tobe completed for the Performance and Evaluation Report.

Page 3 form HUD-50075.1 (4/2008)



Annual Statement/ Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

Part 11: Supporting Pages

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/2011

PHA Name: Grant Type and Number Federal FFY of Grant:
Housing Authority of Texarkana Texas Capital Fund Program Grant No: TX21P01450111 2011
CFFP (Yes/ No):
Replacement Housing Factor Grant No:
Development General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/ PHA-Wide
Activities
Original Revised! Funds Funds
Obligated2 Expended2
TX014000025 Hampton Homes
TX014000025 Stevens Courts
Total TX014-02,TX014-05 $0 $0 $0 $0

"' To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2To be completed for the Performance and Evaluation Report.

Page 4

form HUD-50075.1 (4/2008)



Annual Statement/ Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

Part 11: Supporting Pages

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/2011

PHA Name: Grant Type and Number Federal FFY of Grant:
Housing Authority of Texarkana Texas Capital Fund Program Grant No: TX21P01450111 2011
CFFP (Yes/ No):
Replacement Housing Factor Grant No:
Development General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/ PHA-Wide
Activities
Original Revised! Funds Funds
Obligated2 Expended2
TX014000037 Griff King
TX014000037  |Scattered Sites
Total TX014-03, TX014-07 $0 $0 $0 $0

" To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
? To be completed for the Performance and Evaluation Report.

Page 5

form HUD-50075.1 (4/2008)



Annual Statement/ Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

Part 11: Supporting Pages

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/2011

PHA Name: Grant Type and Number Federal FFY of Grant:
Housing Authority of Texarkana Texas Capital Fund Program Grant No: TX21P01450111 2011
CFFP (Yes/ No):
Replacement Housing Factor Grant No:
Development General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/ PHA-Wide
Activities
Original Revised! Funds Funds
Obligated” Expended’
TX014000689  |Robison Terrace
TX014000689 Williams Homes
Total TX014-06, 08 & 09 $0 $0 $0 $0

"To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
? To be completed for the Performance and Evaluation Report.

Page 6

form HUD-50075.1 (4/2008)



Annual Statement/ Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

Part I1: Supporting Pages

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
Expires 4/30/2011

PHA Name:

Grant Type and Number

Housing Authority of Texarkana Texas

Capital Fund Program Grant No:

TX21P01450111

Federal FFY of Grant:

2011
CFFP (Yes/ No):
Replacement Housing Factor Grant No:
Development General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/ PHA-Wide
Activities
Original Revised' Funds Funds
Obligated2 Expended2
TX014000112 Bright St.
Total TX014-12 $0 $0 $0 $0

' To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
? To be completed for the Performance and Evaluation Report.

Page 7

form HUD-50075.1 (4/2008)



Annual Statement/ Performance and Evaluation Report

U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program

Expires 4/30/2011

Part 11: Supporting Pages

PHA Name: Grant Type and Number Federal FFY of Grant:
Housing Authority of Texarkana Texas Capital Fund Program Grant No: TX21P01450111 2011
CFFP (Yes/ No):
Replacement Housing Factor Grant No:
Development General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/ PHA-Wide
Activities
Original Revised! Funds Funds
Obligated2 Expended2
TX014000113 The Oaks at RoseHill
Total TX014-13 $0 $0 $0 $0

"' To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2To be completed for the Performance and Evaluation Report.

Page 8 form HUD-50075.1 (4/2008)



Annual Statement/ Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

Part 11: Supporting Pages

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/2011

PHA Name: Grant Type and Number Federal FFY of Grant:
Housing Authority of Texarkana Texas Capital Fund Program Grant No: TX21P01450111 2011
CFFP (Yes/ No):
Replacement Housing Factor Grant No:
Development General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/ PHA-Wide
Activities
Original Revised! Funds Funds
Obligated2 Expended2
Total Grant $846,780 $601,703 $0 $0

"' To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2To be completed for the Performance and Evaluation Report.

Page 9

form HUD-50075.1 (4/2008)



Annual Statement/ Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/2011

Part 111: Implementation Schedulefor Capital Fund Financing Program

PHA Name:

Housing Authority of Texarkana Texas

Federal FFY of Grant:
2011

Development Number All Funds Obligated All Funds Expended Reasons for Revised Target Dates '
Name/ PHA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Obligation Actual Obligation Original Expenditure Actual Expenditure
End Date End Date End Date End Date
TXO014 - ALL 9/30/2013 9/30/2015

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page 10

form HUD-50075.1 (4/2008)



Annual Statement/ Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011
Part |: Summary
PHA Name Grant Typeand Number FFY of Grant: 2012
Housing Authority of Texarkana Texas Capital Fund Program Grant No: TX21P01450112 FFY of Grant Approval:
Replacement Housing Factor Grant No: 2012
Date of CFFP:
Type of Grant

Original Annual Statement ] Reservefor Disasters/ Emergencies Revised Annual Statement (revision no: 2)
] Performance and Evaluation Report for Period Ending: [ Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost *

Original Revised 2 Obligated Expended

1 Total non-CFP Funds $ -1 $ -1 $ -
2 1406 Operations (may not exceed 20% of line 21) ° $ 86695 | $ 86695.00] § -
3 1408 Management Improvements $ 204615 | $ 204615.00| $ -
4 1410 Administration (may not exceed 10% of line 21) $ 86695 | $ 8095.00 | $ -
5 1411 Audit $ - $ - $ - $ -
6 1415 Liquidated Damages $ - $ - $ - $ -
7 1430 Fees and Costs $ 50000 | $ 50000.00] § - $ -
8 1440 Site Acquisition $ - $ - $ - $ -
9 1450 Site Improvement $ 450000 | $ 450000.00 [ $ - $ -
10 1460 Dwelling Structures $ - $ - $ - $ -
11 1465.1 Dwelling Equipment—Nonexpendable $ - $ - $ - $ -
12 1470 Nondwelling Structures $ - $ - $ - $ -
13 1475 Nondwelling Equipment $ - $ - $ - $ -
14 1485 Demolition
15 1492 Moving to Work Demonstration
16 1495.1 Relocation Costs
17 1499 Development Activities ¢

' To be completed for the Performance and Evaluation Report.

2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement

* PHAs with under 250 units in management may use 100% of CFP Grants for operations

* RHF funds shall be included here.
Page 1 form HUD-50075.1 (4/2008)






Annual Statement/ Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program Expires 4/30/2011

Part I1: Supporting Pages

PHA Name: Grant Type and Number Federal FFY of Grant:
Housing Authority of Texarkana Texas Capital Fund Program Grant No: TX21P01450112 2012
CFFP (Yes/ No):
Replacement Housing Factor Grant No:
Development General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/ PHA-Wide
Activities
Original Revised' Funds Funds
Obligated2 Expended2
TX014 PHA Wide
1 Operations 1406 $ 86,695 $ 86,695
2 Management Improvements: Staff & Board 1408 $ 204,615] $ 204,615

Training, Utility Allowance Study, agency steategic
planning, UPCS inspection, invetory analysis,
physical needs assessment, salary comparability
study, environmental assessment & security

3 Administration 1410 $ 86,695 $ 86,695
4 A&E 1430 $ 50,000 $ 50,000
5 Replace Attic Insulation $ 75,000 $ 75,000
Total PHA Wide $503,005 $503,005 $0 $0

" To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2Tobe completed for the Performance and Evaluation Report.

Page 3 form HUD-50075.1 (4/2008)



Annual Statement/ Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

Part 11: Supporting Pages

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/2011

PHA Name: Grant Type and Number Federal FFY of Grant:
Housing Authority of Texarkana Texas Capital Fund Program Grant No: TX21P01450112 2012
CFFP (Yes/ No):
Replacement Housing Factor Grant No:
Development General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/ PHA-Wide
Activities
Original Revised! Funds Funds
Obligated2 Expended2
TX014000025 Hampton Homes
Total TX014-02,TX014-05 $0 $0 $0 $0

"' To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2To be completed for the Performance and Evaluation Report.

Page 4

form HUD-50075.1 (4/2008)



Annual Statement/ Performance and Evaluation Report

U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program

Expires 4/30/2011

Part 11: Supporting Pages

PHA Name: Grant Type and Number Federal FFY of Grant:
Housing Authority of Texarkana Texas Capital Fund Program Grant No: TX21P01450112 2012
CFFP (Yes/ No):
Replacement Housing Factor Grant No:
Development General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/ PHA-Wide
Activities
Original Revised! Funds Funds
Obligated2 Expended2
TX014000037 Griff King
TX014000037  |Scattered Sites
1 Replace HVAC Units $ 150000 | $ 150000
Total TX014-03, TX014-07 $150,000 $150,000 $0 $0

" To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
? To be completed for the Performance and Evaluation Report.

Page 5 form HUD-50075.1 (4/2008)



Annual Statement/ Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program Expires 4/30/2011

Part 11: Supporting Pages

PHA Name: Grant Type and Number Federal FFY of Grant:
Housing Authority of Texarkana Texas Capital Fund Program Grant No: TX21P01450112 2012
CFFP (Yes/ No):
Replacement Housing Factor Grant No:
Development General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/ PHA-Wide
Activities
Original Revised! Funds Funds
Obligated” Expended’
TX014000689  |Robison Terrace
1 Replace Water Shut Offs $ 75000| $ 75000
2 Update Fire Alarm & Emergency Call Systems $ 150000 | $ 150000
TX014000689 Williams Homes
Total TX014-06, 08 & 09 $225,000 $225,000 $0 $0

"To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
? To be completed for the Performance and Evaluation Report.

Page 6 form HUD-50075.1 (4/2008)



Annual Statement/ Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

Part I1: Supporting Pages

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
Expires 4/30/2011

PHA Name:

Grant Type and Number

Housing Authority of Texarkana Texas

Capital Fund Program Grant No:

TX21P01450112

Federal FFY of Grant:

2012
CFFP (Yes/ No):
Replacement Housing Factor Grant No:
Development General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/ PHA-Wide
Activities
Original Revised' Funds Funds
Obligated2 Expended2
TX014000112 Bright St.
Total TX014-12 $0 $0 $0 $0

' To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
? To be completed for the Performance and Evaluation Report.

Page 7

form HUD-50075.1 (4/2008)



Annual Statement/ Performance and Evaluation Report

U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program

Expires 4/30/2011

Part 11: Supporting Pages

PHA Name: Grant Type and Number Federal FFY of Grant:
Housing Authority of Texarkana Texas Capital Fund Program Grant No: TX21P01450112 2012
CFFP (Yes/ No):
Replacement Housing Factor Grant No:
Development General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/ PHA-Wide
Activities
Original Revised! Funds Funds
Obligated2 Expended2
TX014000113 The Oaks at RoseHill
Total TX014-13 $0 $0 $0 $0

"' To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2To be completed for the Performance and Evaluation Report.

Page 8 form HUD-50075.1 (4/2008)



Annual Statement/ Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

Part 11: Supporting Pages

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/2011

PHA Name: Grant Type and Number Federal FFY of Grant:
Housing Authority of Texarkana Texas Capital Fund Program Grant No: TX21P01450112 2012
CFFP (Yes/ No):
Replacement Housing Factor Grant No:
Development General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/ PHA-Wide
Activities
Original Revised! Funds Funds
Obligated2 Expended2
Total Grant $878,005 $878,005 $0 $0

"' To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2To be completed for the Performance and Evaluation Report.

Page 9

form HUD-50075.1 (4/2008)



Annual Statement/ Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/2011

Part 111: Implementation Schedulefor Capital Fund Financing Program

PHA Name:

Housing Authority of Texarkana Texas

Federal FFY of Grant:
2012

Development Number All Funds Obligated All Funds Expended Reasons for Revised Target Dates '
Name/ PHA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Obligation Actual Obligation Original Expenditure Actual Expenditure
End Date End Date End Date End Date
TXO014 - ALL 9/30/2014 9/30/2016

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page 10

form HUD-50075.1 (4/2008)



Attachment B



Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
Expires 4/30/2011

Part I: Summary
PHA Name/ Number: Locality (City/ County & State) [] Original 5-Year Plan Revision No: 2

Housing Authority of Texarkana Texas Texarkana/ Bowie County, Texas
Development Number and Work Statement Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 Work Statement for Year 5

A. [Name for Year 1 FFY 2013 FFY 2014 FFY 2015 FFY 2016
PHA Wide FFY 2012

B. [Physical Improvements WW 444,000 443,000 443,000 443,000
Subtotal A

C. [Management Improvements W 210,615 211,615 211,615 211,615

D. |PHA-Wide Non-dwelling //////// 86,695 86,695 86,695 86,695
Structures and Equipment /

E. |Administration A 50,000 50,000 50,000 50,000

F._[Other (A

G. |Operations fffffffffﬁ 86,695 86,695 86,695 86,695

H. |Demolition o o o o s

L Development . ffffffffff;

J. Capital Fund Financing - /////////
Debt Service ,.-"'"

K. [Total CFP Funds s

L. |Total Non-CFP Funds

M. |Grand Total 878,005 878,005 878,005 878,005

Page 1

form HUD-50075.2 (4/2008)



Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

Expires 4/30/2011

Part I1: Summary (Continuation)

Revision No: 1

PHA Name/ Number: Locality (City/ County & State) [] Original 5-Year Plan
Housing Authority of Texarkana Texas Texarkana/ Bowie County, Texas
Development Number and Work Statement Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 Work Statement for Year 5
A. [Name for Year 1 FFY 2013 FFY 2014 FFY 2015 FFY 2016
FFY 2012
TX014000025 o AR St 100,000
TX014000689 LA 50,000
TX014000037 s 115,000
TX014000112 A A A
TX014000113 L A A A
AAISISSA SIS
(S,
LSS S A
(S S ]
A SIS A
TOTAL 265,000 [ $ -

Page 2

form HUD-50075.2 (4/2008)



Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/2011

Part I1: Supporting Pages - Physical Needs Work Statement(s)

Work Work Statement for Year 2 Work Statement for Year 3
Statement for FFY 2013 FFY 2014
Year 1 FFY Development Quantity Estimated Cost Development Quantity Estimated Cost
2010 Number/ Name Number/ Name
General Description of General Description of
Major Work Categories Major Work Categories
[ S PHA Wide PHA Wide
M Install En.ergy Efficient
Replace Smoke Detectors 294 22,000 Windows 178,000
Replace Water Heaters
{ffffff #] Install Attic Insulation TX014000025
,ﬂ?ffffﬁ Trim/ Remove Trees Install new Fence 100,000
W///Af Replace Clotheslines & Poles
o o TX014000689
A ] TX014000025 Upgrade Elevator Service 50,000
""";/ / / / / ,{,.-"' Replace Domestic Water Line 100,000
[ TX014000037
" ‘I,..-"'" ‘I,..-"'" ‘I,..-"'" ‘I,..-"'" ‘I,..-"'" ‘I,..-';",.a TX014000689 Install New Shower Valves 35,000
W Install Energy Efficient Install New Fence 30,000
/) Windows 280,000
#;////// ’ Update Landscaping 10,000
A TX014000037 Replace Floor Tile 40,000
# ,.-'??‘??"’ *»|Replace Breaker Panels 42,000
A,
07
PSS
I
LI,
SIS AT
Wfffff:f Subtotal of Estimated Cost $444,000 Subtotal of Estimated Cost $443,000
Page3 HUD-56675-2




Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

Expires 4/30/2011

Part I1: Supporting Pages - Physical Needs Work Statement(s)
Work Work Statement for Year 4 Work Statement for Year 5
Statement for FFY 2015 FFY 2016
Year 1 FFY Development Quantity Estimated Cost Development Quantity Estimated Cost
2010 Number/ Name Number/ Name
General Description of General Description of
Major Work Categories Major Work Categories
[ S PHA Wide PHA Wide
’ ‘p% Repair/ Replace cabinets 175,000 Utility Improvements 175,000
WM " Sewer line repairs Interior Renovations 125,000
fy/////}: Repair/ Install fen.cing 50,000 Exter.ior R.epa.irs & Paintir.lg 143,000
/;;/////‘? Install Landscaping Exterior Lighting & Security
////// . Erosion, Drainage & Ground
Replace Windows 50,000 Improvements
7 // / “#] Repair/ Replace countertops 50,000 Driveway Improvements
///// Replace/ Instal% energy efficient Administrative Office
appliances 50,000 Improvements
///// Vehicle Purchase/
ADA Improvements 25,000 Replacement
’y///// Energy Audit Signage Improvements
::?, / / / / / 7 Ins;.tall Ceiling FansA 43,000 Bathroom Repe.urs
,W ,/ ,/ ,/ ﬁ Repair/ Replace Flooring Mailbox Repairs
s /,/,/,/ /f:..-' Replace Appliances Upgrade Electric Systems
V/// Repair/ Replace Sidewalks Replace Bathroom Sinks/
A Faucets
?fffff g Repair/ Replace Roofing Repair/ Replace Heaters
,.-":/ / / / / /::-j Install Gutters
7/// / / A.-" Repair/ Replace Soffits/ Fascia
777,
#/V,///,/,/,/ A Subtotal of Estimated Cost $443,000 Subtotal of Estimated Cost $443,000
Page 4 form HUD-50075.2 (4/2008)



Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/2011

Part I11: Supporting Pages - Management Needs Work Statement(s)

Work
Statement for

Work Statement for Year 2
FFY 2013

Work Statement for Year 3
FFY 2014

Year 1 FFY
2010

Development Number/ Name
General Description of Major Work Categories

Estimated Cost

Development Number/ Name
General Description of Major Work Categories

Estimated Cost

’//W//ff

PHA Wide

PHA Wide

Provide Security for Sites

140,225

Provide Security for Sites

141,225

*AA&E Services

50,000

A&E Services

50,000

_

Environmental Assessment, Salary Study, Inventory
Analysis, Utility Allowance Study, Physical Need
Assessment, UPCS Inspection, Training

70,390

Environmental Assessment, Salary Study, Inventory
Analysis, Utility Allowance Study, Physical Need
Assessment, UPCS Inspection, Training

70,390

A9,

Operations

86,695

Operations

86,695

A

CFP Management Fee

86,695

CFP Management Fee

86,695

s
AIA A

s,

IS

LIS,

Subtotal of Estimated Cost

$434,005

Subtotal of Estimated Cost

$435,005

Page 5

form HUD-50075.2 (4/2008)




Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/2011

Part I11: Supporting Pages - Management Needs Work Statement(s)

Work
Statement for

Work Statement for Year 4
FFY 2015

Work Statement for Year 5
FFY 2016

Year 1 FFY
2010

Development Number/ Name
General Description of Major Work Categories

Estimated Cost

Development Number/ Name
General Description of Major Work Categories

Estimated Cost

’//W//ff

PHA Wide

PHA Wide

Provide Security for Sites

141,225

Provide Security for Sites

141,225

*AA&E Services

50,000

A&E Services

50,000

_

Environmental Assessment, Salary Study, Inventory
Analysis, Utility Allowance Study, Physical Need
Assessment, UPCS Inspection, Training

70,390

Environmental Assessment, Salary Study, Inventory
Analysis, Utility Allowance Study, Physical Need
Assessment, UPCS Inspection, Training

70,390

A9,

Operations

86,695

Operations

86,695

A

CFP Management Fee

86,695

CFP Management Fee

86,695

s
AIA A

s,

IS

LIS,

Subtotal of Estimated Cost

$435,005

Subtotal of Estimated Cost

$435,005

Page 6

form HUD-50075.2 (4/2008)
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