CETOT/B) T°SL00S - (O uuo)

¥ 30 [ o8e2g

S18| PSpri[oL] 3G |[BUS SPUMY L ,

suonesado I} SURID 440 JO %00] 950 Aews JustuaBeuBu Ul SPUN OSZ JSPUR UM SyH
Weweles [enuily PIsIA9Y € 10 Jodsy UoyRNEAT PUB SOUBLLLIDISY S} 1o pojo|duros 8q o] ,

yodey UogeNiEAT PUE SOLBLLIONSY SU} tof paje|duion aq o ,

. N w ) 2 P —, — - d
2y —— o /I 77 il
aEq 03T SWSAOE] n_ ; 10 addjeasy ae( § ROSAIT AN o aangeasg
¥ 4 yay 00°0 SBISBIJA] W&wﬁo%\mmumﬂmyo\@%ﬁum (7 W Jorunowy | ¢7
"4 000 _ o) prepy— Ammoag™0) petsiey (g QU 0 WOITY| 5T
i 000 53800 Yog — AImoag 0] PIIE[ey (T U JO 10wy |
00°000°00T°T 9oURT[dmos )¢ TONOag 0 PR (Z 51 Jo JIowy| 77
000 SSIIANSY JET 91 paB[ey (Z SUW[ 0 U0y | T2
00'0% 00°TET'SS6°9% {61 — T SOUI[ 30 1Ons) :ITRID) [eOUUY JO WO | (T
00°08 00°0 {0z =0T Jo 948 PasoXs 10U suw) AcuaBunwa) 70sT| 61
TISTALJ J00I1(T|
00708 000 Jo msdg vl pred 251415G 192(] 10 TOREZISENOD 0005 981
00°08 000 VI o9 Aq pred sopalsg 192(T Io tolezitsgelio) 10$7| =81
00°0% 00°0  FEHIAIRY wemdolaaeT §6F1( 11
00'0% 0061961 £38500) BOTRR0TY 1'E6FI| S1
00703 0070 TOTRHSIOM(] oM 01 BUIA0R Z61T| €1
00°0% 000 TORHOWR( C8FI| PI
00°0$ 000 usmdmby Suprempuon £L+1| €1
00708 000 saryonng SEampuon 0LrT| 1
00708 00°0 s1qepuadzato-—momdmby Suosm TCFT| 11
00708 00 000°0¥E’S sermonng Surfemd 09¢1| 01
00°0% 00°0 Jeswesoxdu] 21g 051 6
00703 000 wonsmboy oug ovbI| §
00703 00°000°001 $)S07) PUE 8823 0CPT| L
00°0% 00°0 seoRIRCy pawpmbly SIFT) 9
00°0% 00°0 WPy 1Ivl| &
0008 0015569 (07 =W Jo 94() T PooORs J0U Lew) CONBNSIUTWDRY OIF1| +
00708 00°000°00F STUStIaA0IST WSS eme S0bT| €
0008 007000°00¢ (07 9 JO 04,07 pasoxe jou dem) suonsssd) sOF1| ¢
0008 000 SpUn] JHOUOU TROL) T
pepuadxy PRFESq0 7 PIIASH FmSLQ
£ 3500 ENRY 0], N
1500} PIIBUNNSY [EJ0F, mmoody ustrdopas(f LAq Lrenmumg | sury
310day uoEnIEAY pPUE NUBULIOLIDJ _dﬂ._m_ D :surpuy poLiag 10} yoday wepEn[EAy PUE S0UBTHIGLIA ] D
( :0U WOISIAAJ) JOSTHRYEIS [ENUMY PaslATy D SAIMISSISINY /SIOISESKT 10 FAIISFY _H_ JIadIalely [EnUny [EmSLIO H
[ALIT4 ~dLO FO 918
qpacaddy ymwan Jo X7 0p JERID) Iojoe ] SursnoLy jusueceldeyy
10T TITOSSO0dITXL -ON BT WeIB01d puny Terde) oveg 19 Jo £HD 93 Jo Quomny Supsnoyy,
RIS Jo XY Jaqumy] pue adly, ymeag SPWEN VHI
Aremmng :J MeJ
110T/0¢/¥ soxrdxy

QTTO-LLET "ON HINO
Suisnoy werpu] pue Jqng Jo O
memdoreaa(] Uwqly) pue SUSTOH Jo yuaunyreda - )

weisesy Sepuemig pung ede)

puE 10E ] Susnoy juenedeidey weisosy pung epde)) ‘arerdosg pung pexde)

1Joday] HonEneA]] PUE AXURNLIDLIS J/URPISIELS [Cuny




(LLOZMY) L°GL005-QNH Wioy

730 7 38d

podsy uogen[eaT puB SOUBLLIOLS 8u) 10f pelejdwes eq o1
WUSWRAELS [ENUUY PESIAY B 10 Hoded UCKENBAT DUE SOUBLLIOHD B 101 PSI9[dwiod 89 o |

00°0% 00°000°0FZFS aBed s (ej0]

-y j— BUIGWNG BRLCOL
000 7+ 29 osrt qured ‘apeifidn pugeD LR 7 USLSIY SPo JoLISIU] PESHRIONN]|
saumponng Sulemg TH0-E00d-1TXL
0007002 s g 09¥1 {sqeo Jo JousupusLLdinbs) uogEZLUSPOW JoJeAR(] fopog]
SaJnoNRs mc_-_mmaﬂ $E0-E00d-TTXL

000°TL S3p1q & 0951 Bunuied :poly Jousas

. - Buiquind ‘Buuoop
000099 L 6 0971 “Jured ‘spe)Bdn $SUIGED UREC/USUSN JPOLA JOLELY| preg]
sainjonng buyemg 1€0-€00d-12X1

000°66 Sspiq 11 09%1 DUtied DO Jonapgl

. Suiquuind '‘Buuooy
000 945 Suen gy 09¥1 uied ‘speibdn 1BUIGED YIBGAISUINY (PO JOLSIU[ 1Ry
sempongg ujamg D0E0-E00d-TTX L
000°00¢ SIEN £, 09F1 SpEJbAn 18I E0 USLol PO JOLSIU] 112425007
sainjongg Buioma TIO-S00d-1ZX1
0006301 SBP[q £7 0or1 siapnb puz o0l 308|day BZE] NS
sa1mangg Bujjama LO0-E00d-TEXL

, papuedyg ¢ POVEETA0
spong spung | PASTASY eusug
SeNIAROY
SPLAM-VH/SIRN
Ao 30 smEg 1507y [RTU9Y [(B0], 1507) PRIRIRSH BI10T, Ammen(y ON 109 AT §31108338)) 10 JO(BIN 7O TondIos(] [RISTRLY QUM JHTdo[AST
{ON TORIO) 0708 SMIsnoy uatrsoniday
ON:(ON/SRX) 444D CIE0SE00dTTXL ‘0N Juex) TreiSId pung feyde)

10T  HEEDI0 A4 |si9pag Jaqmny] pae od4F JuRID) 0SB4 19 Jo AU 2} Jo AyIomny SUSnoH SAwRN VI
seseq Suproddng :yy 1reg
T10T/0€/¥ saIIdxy weiforq Supueny pung rende)y

SUISNOF WBIpU] PUE IgNJ JO IUJQ
Jusmdo[ead(] UeqE} pus SWSOOT] §o JusunIeda( °§ 1)

puE 10336 Sursnoyy jusmadeidey weases puny [ende) ‘wesSoxy pung rende)
110doy HOREN[EAY PUE FIUBULIOLEI JAUIWILIE [ENLUY



{LLoZiv} L'SL005-anH  ulio}

#30 ¢ afeq

Vodsy USHENIEAT PUE SOUBULIGHSA SI Joi pojoidwod eq o)
WaWSIELS [ENULY PasIASY .10 Hodsy LUORBREAT PUE SOLEUNCHS] U0} palsidon sq oL |

100°0% 00°ZET°SELTS aBed S1y3 reyo L
619615 ST1 S6¥T $J56 Uopedo|sy
05 811 Zoel Kouwabupuon
og §11 sLyl wawdinbg Bunempuon
1AW0D YOVAOS LOROSS - UOJEZRUSPOY JoLSiU|
o0o‘000° 1§ 11 0sb1 WVOA ¥0§ U0Roag - sasmonng Gujjemg
000°00TS §11 gyl YIA ¥0G U008 - S1S07) pue Seeg
£16°C60% STl 0T¥I uoResiuILpY
000°00%8 ST1 R0%L spuawaAoIdi] JusWEBee)g
000°005% S11 96¥1 suagesadg HOLM-VH;
L PepTedxE L PHESTIA0
Spung SpuRg | PPy Juciie]
SENIATOY
LA TEYETEN
o 0 SEg 1897 [PUOV 0L 3500 PAIRIINS [RI0L, Apuendy “oN 129 “43(] saU0Bate]) oM 10fR] JO uondunsa] sty squiny rewdoEsag
0N TURIT) 102 SESNoT] Menlaseidey
ON:{ON/=2A) J2ID TITOSCO0ATTXI  ‘oN‘wem)mesSorg pung eude)
IT0T  Smd o Ad memed ASqumy] pue od4} sy 0584 [ J0 A7 o5 J0 Qrromny Sorsnoy eweN Vi
saseJ surptoddng =7 vy
110Z/0£/F Soadxy weaford Smommy puny des)

Swisnoy werpu] pEE QR Jo IO

ymdopasg weqdn) pue Susnogs Jo juamuredyg 'S )

puE Iopey Susnoy wwemeoeidey meaSeag pung reyde)) ‘mexSory pung rerde)

1roday QOYER[EAY PUB 3IUEULIOLIJ/JIRTINEIS [ENTTY




(L1024} 1°62005-ANH Wial

I |

¥ JO ¢ a8eq

‘papuswe se ‘4¢6l Jo Jov Buisnoy "g N aup o [§ uonosg op Juensind [eacidde gnH yum pasiaal aq Ajuc ues alep pus aunupuadxs pue uonebiqo L

PRIYRIOIN
L1/10/80 ¥1/10/80 THO-£00d-TZXL
Asyoog
L1/10/80 ¥1/10/80 CE0-E00d-1ZX]
paed
L1/10/80 ¥1/10/80 T€6-200d-17X L
ey
L1/10/80 ¥1/10/80 D0E0-E00d4-1TX L
1[2A2S00Y]
L1/10/80 F1/10/80 ZI0-£004-1TXL
BZ¥|d Ung
L1/10/80 F1/10/80 L00-£00d-TTXL
Eu1:Tg | a1B(] pug aye(t puy ale(] pug
pug  UoiRdIqO [emoy |  uoneSiqQ eusug UoESIQ) [PV UONEIIG() TevISLI0)
(9xe(] Supty IatEn() (18 SWpUy INIeng) SSIHALDY SPIM-VH/OUBN
; SRR 19818 ], PISIASY 10 SEOSEIY papuadxy spung [[vV P21B3Iq0 pund [V Ioqumy wawdoaas(q

110T uerd) Jo AA4q [819pag

oseq [ Jo A1) 33 yo Ariopny SuIsnoy :oweN YHJ

weis01J supueuly puny [eyde)) 10J AnpoydS uonerwomadmy [ MeJ

TT07/0¢/p seaidxy

SuUISNOY weipuy pue SIqNnJg Jo IVDYIO
yuemdopas( weqi() pue Smisnop o ymawrredeq s -

WEIS0.14 Supueny puny ejxde)

10)oeq Swisnoy yrenedsy meiSoad pung rende)) ‘weadoag pung repde)

110day] ToNEN[EAY PUE IUBULIOLIS J/JUIUIALE)S [EAUHY



Certification for

U.S. Department of Housing

and Urban Development

a Drug-Free Workplace

Applicant Name
Housing Authority of the City of El Paso

Program/Activity Receiving Federal Grant Funding

Annual Plan and Five Year Plan

Acting on behalf of the above named Applicant as its Authorized Official, I make the following certifications and agreements to
the Department of Housing and Urban Development (HUD) regarding the sites listed below:

I certify that the above named Applicant will or will continue
to provide a drug-free workplace by:

a. Publishing a statement notifying employees that the un-
lawful manufacture, distribution, dispensing, possession, or use
of a controlled substance is prohibited in the Applicant's work-
place and specifying the actions that will be taken against
employees for violation of such prohibition.

b. Establishing an on-going drug-free awareness program to
inform employees ---

(1) The dangers of drug abuse in the workplace;

(2) The Applicant's policy of maintaining a drug-free
workplace;

(3) Any available drug counseling, rehabilitation, and
employee assistance programs; and

(4) The penalties that may be imposed upon employees
for drug abuse violations occurring in the workplace,

¢. Making it a requirement that each employee to be engaged
in the performance of the grant be given a copy of the statement
required by paragraph a.;

d. Notifying the employee in the stalement required by para-
graph a. that, as a condition of employment under the grant, the
employee will ---

(1) Abide by the terms of the statement; and

(2) Notify the employer in writing of his or het convic-
tion for a violation of a criminal drug statute occurring in the
workplace no later than five calendar days after such conviction;

e. Notifying the agency in writing, within ten calendar days
after receiving notice under subparagraph d.(2) from an em-
ployee or otherwise receiving actual notice of such conviction,
Employers of convicted employees must provide notice, includ-
ing position title, to every grant officer or other designee on
whose grant activity the convicted employee was working,
unless the Federalagency has designated a central point for the
receipt of such notices. Notice shall include the identification
number(s) of each affected grant;

f. Taking one of the following actions, within 30 calendar
days of receiving notice under subparagraph d.(2), with respect
to any employee who is so convicted ---

(1} Taking appropriate personnel action against such an
employee, up to and including termination, consistent with the
requirements of the Rehabilitation Act of 1973, as amended; or

(2) Requiring such employee to participate satisfacto-
rily in a drug abuse assistance or rehabilitation program ap-
proved for such purposes by a Federal, State, or local health, law
enforcement, or other appropriate agency;

g. Making a good faith effort to continue to maintain a drug-
free workplace through implementation of paragraphs a, thruo f,

2. Sites for Work Performance, The Applicant shall list (on separate pages) the site(s) for the performance of work done in connection with the
HUD funding of the program/activity shown above: Place of Performance shall include the street address, city, county, State, and zip code,
Identify each sheet with the Applicant name and address and the program/activity receiving grant funding.)

Check here if there are workplaces on file that are not Identified on the attached sheets.

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate.
Warning: HUD will prosecute false claims and statemsants. Gonviction may result in criminal and/or civil penalties.

(18U.5.C. 1001, 1010, 1012; 31 U.S.C.};‘EQ, 3802)
Name of Authorlzed Official
Gerald Cichoy’/

Title
Chief Executive Director

1

Date

= Ll

0¥/ 17 5.010—
T form HUD-50070 (3/98)

ref. Handbooks 7417.1, 7475.13, 7485.1 & .3




Certification of Payments
to Influence Federal Transactions

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Applicant Name
Housing Authority of the City of El Paso

Program/Activity Receiving Federal Grant Funding
Annual Pian and Five Year Plan

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1} No Federal appropriated funds have been paid or will be
paid, by or on behalf of the undersigned, to any person for
influencing or attempting to influence an officer or employee of
an agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connec-
tion with the awarding of any Federal contract, the making of any
Federal grant, the making of any Federal loan, the entering into
of any cooperative agreement, and the extension, continuation,
renewal, amendment, or modification of any Federal contract,
grant, loan, or cooperative agreement.

(2) If any funds other than Federal appropriated funds have
been paid or will be paid to any person for influencing or
attempting to influence an officer or employee of an agency, a
Member of Congress, an officer or employee of Congress, or an
employee of a Member of Congress in connection with this
Pederal contract, grant, loan, or cooperative agreement, the
undersigned shall compiete and submit Standard Form-LLL,
Disclosure Form to Report Lobbying, in accordance with its
instructions,

(3) The undersigned shall require that the language of this
certification be included in the award documents for all subawards
at all tiers (including subcontracts, subgrants, and contracts
under grants, loans, and cooperative agreements) and that all
subrecipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which
reliance was placed when this transaction was made or entered
into, Submission of this certification is a prerequisite for making
or entering into this transaction imposed by Section 1352, Title
31, U.S. Code. Any person who fails to file the required
certification shall be subject to a civil penalty of not less than
$10,000 and not more than $100,000 for each such failure.

I hereby certify that all the information stated herein, as well as any informatjon provided in the accompaniment herewith, is true and accurate.

Warning: HUD will prosecute false claims and statements. Conviction may result In criminal and/or civil penaities,

{18 U.S5.C. 1001,1010, 1012; 31 U.S.C. 3728, 3802)

Name of Authorized Official

Title

Chief Executive Director

Gerald Cichon
P

N/

Date (mm/dd/yyyy)

0’/‘/1?’/&013»

Previous edition is obsolete

form HUD 50071 {3/98)
ref. Handboooks 7417.1, 7475.13, 7485.1, & 7485.3
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PHA 5-Year and U.S. Department of Housing and Urban OMB No. 2577-0226

Development Expires 4/30/2011
Annual Plan Office of Public and | ndian Housing
1.0 PHA Information
PHA Name: Housing Authority of the City of El Paso PHA Code: __TX003
PHA Type: [ Small [ High Performing X standard [J HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): _07/2012
20 Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: __ 6,028 Number of HCV units; __ 5,372
3.0 Submission Type
X 5-Year and Annual Plan [ Annual Plan Only [ 5-Year Plan Only
40 PHA Consortia [J PHA Consortia: (Check box if submitting ajoint Plan and complete table below.)
PHA Program(s) Included in the Programs Not in the No. of Unitsin Each
T Pr
Participating PHAS Code Consortia Consortia 2oram
PH HCV
PHA 1:
PHA 2:
PHA 3:
50 5-Year Plan. Completeitems 5.1 and 5.2 only at 5-Y ear Plan update.
5.1 Mission. Statethe PHA’'s Mission for serving the needs of low-income, very low-income, and extremely low income familiesin the PHA's
jurisdiction for the next five years:
Please see Attachment A
52 Goalsand Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include areport on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Y ear Plan.
Please see Attachment A
PHA Plan Update
6.0 (a) Identify all PHA Plan elementsthat have been revised by the PHA sinceits last Annual Plan submission:
Please see Attachment A
(b) Identify the specific location(s) where the public may obtain copies of the 5-Y ear and Annual PHA Plan. For acomplete list of PHA
Plan elements, see Section 6.0 of the instructions.
Main Administrative Office — 5300 E. Paisano Drive, El Paso, TX 79905
7.0 Hope VI, Mixed Finance Moder nization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeowner ship
Programs, and Project-based Vouchers. Include statements related to these programs as applicable.
8.0 Capital Improvements. Please complete Parts 8.1 through 8.3, as gpplicable.
81 Capital Fund Program Annual Statement/Per formance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annually
’ complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing.
8.2 Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
: Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on arolling basis, e.g., drop current year, and add |atest year
for afive year period). Large capital items must be included in the Five-Y ear Action Plan.
83 Capital Fund Financing Program (CFFP).
) [] Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to
finance capital improvements.

Page 1 of 2 form HUD-50075 (4/2008)




Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available

9.0 data, make areasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assi stance waiting lists. The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and location.

Please see attachment A
Strategy for Addressing Housing Needs. Provide abrief description of the PHA' s strategy for addressing the housing needs of familiesin the

91 jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual

Plan submission with the 5-Year Plan.

Please see attachment A

Additional Information. Describe the following, aswell as any additiona information HUD has requested.

(a) Progressin Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-

10.0 Year Plan.

Please see attachment A
(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant anendment” and “substantial
deviation/modification”
Please see attachment A
11.0 | Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following

documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a8 Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)

(c) Form HUD-50071, Certification of Paymentsto Influence Federal Transactions (PHAs receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHASs receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAS receiving CFP grants only)

(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA
Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.

(g) Challenged Elements

(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHASs receiving CFP grants only)

(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)

Page 2 of 2 form HUD-50075 (4/2008)




Thisinformation collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act
of 1937, as amended, which introduced 5-Y ear and Annual PHA Plans. The 5-Y ear and Annual PHA plans provide a ready source for interested parties to locate basic
PHA policies, rules, and requirements concerning the PHA’ s operations, programs, and services, and informs HUD, families served by the PHA, and members of the
public of the PHA’s mission and strategies for serving the needs of low-income and very low-income families. Thisform isto be used by all PHA types for submission
of the 5-Year and Annual Plansto HUD. Public reporting burden for this information collection is estimated to average 12.68 hours per response, including the time for
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD
may not collect thisinformation, and respondents are not required to complete this form, unlessit displays a currently valid OMB Control Number.

Privacy Act Notice. The United States Department of Housing and Urban Devel opment is authorized to solicit the information requested in this form by virtue of Title
12, U.S. Code, Section 1701 et seg., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of information are
required to obtain a benefit or to retain abenefit. The information requested does not lend itself to confidentiality

I nstructions form HUD-50075

Applicability. Thisformisto be used by all Public Housing Agencies
(PHAs) with Fiscal Year beginning April 1, 2008 for the submission of their
5-Year and Annual Plan in accordance with 24 CFR Part 903. The previous
version may be used only through April 30, 2008.

1.0 PHA Information
Include the full PHA name, PHA code, PHA type, and PHA Fiscal Y ear
Beginning (MM/YYYY).

2.0 Inventory
Under each program, enter the number of Annual Contributions Contract
(ACC) Public Housing (PH) and Section 8 units (HCV).

3.0 Submission Type
Indicate whether this submission is for an Annual and Five Y ear Plan, Annual
Plan only, or 5-Year Plan only.

4.0 PHA Consortia
Check box if submitting a Joint PHA Plan and complete the table.

5.0 Five-Year Plan
Identify the PHA’ s Mission, Goals and/or Objectives (24 CFR 903.6).
Complete only at 5-Y ear update.

5.1 Mission. A statement of the mission of the public housing agency
for serving the needs of low-income, very low-income, and extremely
low-income families in the jurisdiction of the PHA during the years
covered under the plan.

5.2 Goalsand Objectives. Identify quantifiable goals and objectives
that will enable the PHA to serve the needs of low income, very low-
income, and extremely low-income families.

6.0 PHA Plan Update. In addition to the items captured in the Plan
template, PHAs must have the elements listed below readily available to
thepublic. Additionally, a PHA must:

(@) Identify specifically which plan elements have been revised
since the PHA’ s prior plan submission.

(b) Identify wherethe 5-Year and Annual Plan may be obtained by
the public. At aminimum, PHAs must post PHA Plans,
including updates, at each Asset Management Project (AMP)
and main office or central off ice of the PHA. PHAsare
strongly encouraged to post complete PHA Plans on its official
website. PHAs are also encouraged to provide each resident
council a copy of its 5-Y ear and Annual Plan.

PHA Plan Elements. (24 CFR 903.7)

1.  Eligibility, Selection and Admissions Palicies, including
Deconcentration and Wait List Procedures. Describe
the PHA's policies that govern resident or tenant
digibility, selection and admission including admission
preferences for both public housing and HCV and unit
assignment policies for public housing; and procedures for
maintaining waiting lists for admission to public housing
and address any site-based waiting lists.

Financial Resources. A statement of financial resources,
including a listing by general categories, of the PHA's
anticipated resources, such as PHA Operating, Capital and
other anticipated Federal resources available to the PHA,
as well as tenant rents and other income available to
support public housing or tenant-based assistance. The
statement also should include the non-Federal sources of
funds supporting each Federal program, and state the
planned use for the resources.

Rent Determination. A statement of the policies of the
PHA governing rents charged for public housing and HCV
dwelling units.

Operation and Management. A statement of therules,
standards, and policies of the PHA governing maintenance
management of housing owned, assisted, or operated by
the public housing agency (which shall include measures
necessary for the prevention or eradication of pest
infestation, including cockroaches), and management of
the PHA and programs of the PHA.

Grievance Procedures. A description of the grievance
and informal hearing and review procedures that the PHA
makes available to its residents and applicants.

Designated Housing for Elderly and Disabled Families.
With respect to public housing projects owned, assisted, or
operated by the PHA, describe any projects (or portions
thereof), in the upcoming fiscal year, that the PHA has
designated or will apply for designation for occupancy by
elderly and disabled families. The description shall

include the following information: 1) development name
and number; 2) designation type; 3) application status; 4)
date the designation was approved, submitted, or planned
for submission, and; 5) the number of units affected.

Community Service and Self-Sufficiency. A description
of: (1) Any programs relating to services and amenities
provided or offered to assisted families; (2) Any policies
or programs of the PHA for the enhancement of the
economic and social self-sufficiency of assisted families,
including programs under Section 3 and FSS; (3) How the
PHA will comply with the requirements of community
service and treatment of income changes resulting from
welfare program requirements. (Note: appliesto only
public housing).

Safety and Crime Prevention. For public housing only,
describe the PHA' s plan for safety and crime prevention to
ensure the safety of the public housing residents. The
statement must include: (i) A description of the need for
measures to ensure the safety of public housing residents;
(i) A description of any crime prevention activities
conducted or to be conducted by the PHA; and (iii) A
description of the coordination between the PHA and the
appropriate police precincts for carrying out crime
prevention measures and activities.
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9.  Pets. A statement describing the PHAs policies and
requirements pertaining to the ownership of petsin public
housing.

10. Civil Rights Certification. A PHA will be considered in
compliance with the Civil Rights and AFFH Certification
if: it can document that it examinesiits programs and
proposed programs to identify any impedimentsto fair
housing choice within those programs; addresses those
impediments in a reasonable fashion in view of the
resources available; works with the local jurisdiction to
implement any of the jurisdiction’sinitiatives to
affirmatively further fair housing; and assures that the
annual plan is consistent with any applicable Consolidated
Plan for itsjurisdiction.

11. Fiscal Year Audit. The results of the most recent fiscal
year audit for the PHA.

12.  Asset Management. A statement of how the agency will
carry out its asset management functions with respect to
the public housing inventory of the agency, including how
the agency will plan for the long-term operating, capital
investment, rehabilitation, modernization, disposition, and
other needs for such inventory.

13. Violence Against Women Act (VAWA). A description
of: 1) Any activities, services, or programs provided or
offered by an agency, either directly or in partnership with
other service providers, to child or adult victims of
domestic violence, dating violence, sexual assault, or
stalking; 2) Any activities, services, or programs provided
or offered by a PHA that helps child and adult victims of
domestic violence, dating violence, sexual assault, or
stalking, to obtain or maintain housing; and 3) Any
activities, services, or programs provided or offered by a
public housing agency to prevent domestic violence,
dating violence, sexual assault, and stalking, or to enhance
victim safety in assisted families.

7.0 HopeVI, Mixed Finance Moder nization or Development,
Demoalition and/or Disposition, Conversion of Public Housing,
Homeowner ship Programs, and Project-based Vouchers

(8 HopeVI or Mixed Finance Moder nization or Development.
1) A description of any housing (including project number (if
known) and unit count) for which the PHA will apply for HOPE
V1 or Mixed Finance Modernization or Development; and 2) A
timetable for the submission of applications or proposals. The
application and approval process for Hope V1, Mixed Finance
Modernization or Development, is a separate process. See
guidance on HUD' s website at:
http://www.hud.gov/offices/pih/programs/ph/hope6/index.cfm

(b) Demolition and/or Disposition. With respect to public housing
projects owned by the PHA and subject to ACCs under the Act:
(2) A description of any housing (including project number and
unit numbers [or addresses]), and the number of affected units
along with their sizes and accessibility features) for which the
PHA will apply or is currently pending for demolition or
disposition; and (2) A timetable for the demolition or
disposition. The application and approval process for demolition
and/or disposition is a separate process. See guidance on HUD's
website at:
http://www.hud.gov/offices/pih/centers/sac/demo_dispol/index.c
fm
Note: This statement must be submitted to the extent that
approved and/or pending demolition and/or disposition has
changed.

(c) Conversion of Public Housing. With respect to public
housing owned by a PHA: 1) A description of any building
or buildings (including project number and unit count) that
the PHA is required to convert to tenant-based assistance or

that the public housing agency plansto voluntarily convert;
2) An analysis of the projects or buildings required to be
converted; and 3) A statement of the amount of assistance
received under this chapter to be used for rental assistance or
other housing assistance in connection with such conversion.
See guidance on HUD’ s website at:

http://www.hud.gov/offi ces/pih/centers/sac/conversion.cfm

(d) Homeownership. A description of any homeownership
(including project number and unit count) administered by
the agency or for which the PHA has applied or will apply
for approval.

(e) Project-based Vouchers. If the PHA wishesto usethe
project-based voucher program, a statement of the projected
number of project-based units and general locations and how
project basing would be consistent with its PHA Plan.

8.0 Capital Improvements. This section providesinformation on aPHA’s
Capital Fund Program. With respect to public housing projects owned,
assisted, or operated by the public housing agency, a plan describing the
capital improvements necessary to ensure long-term physical and social
viahility of the projects must be completed along with the required
forms. Itemsidentified in 8.1 through 8.3, must be signed where
directed and transmitted electronically along with the PHA’s Annual
Plan submission.

8.1

8.2

83

Capital Fund Program Annual Statement/Perfor mance and
Evaluation Report. PHAs must complete the Capital Fund
Program Annual Statement/Performance and Evaluation Report
(form HUD-50075.1), for each Capital Fund Program (CFP) to be
undertaken with the current year’s CFP funds or with CFFP
proceeds. Additionally, the form shall be used for the following
purposes:

(@) Tosubmit theinitial budget for anew grant or CFFP;

(b) To report on the Performance and Evaluation Report progress
on any open grants previously funded or CFFP; and

() Torecord abudget revision on apreviously approved open
grant or CFFP, e.g., additions or deletions of work items,
modification of budgeted amounts that have been undertaken
since the submission of thelast Annual Plan. The Capital
Fund Program Annual Statement/Performance and
Evaluation Report must be submitted annually.

Additionally, PHAs shall complete the Performance and
Evaluation Report section (see footnote 2) of the Capital Fund
Program Annual Statement/Performance and Evaluation (form
HUD-50075.1), at the following times:

1.  Attheend of the program year; until the programis
completed or all funds are expended;

2. When revisionsto the Annual Statement are made,
which do not require prior HUD approval, (e.g.,
expenditures for emergency work, revisions resulting
from the PHAs application of fungibility); and

3. Upon completion or termination of the activities funded
in a specific capital fund program yesr.

Capital Fund Program Five-Year Action Plan

PHAs must submit the Capital Fund Program Five-Year Action
Plan (form HUD-50075.2) for the entire PHA portfolio for the first
year of participation in the CFP and annual update thereafter to
eliminate the previous year and to add a new fifth year (rolling
basis) so that the form always covers the present five-year period
beginning with the current year.

Capital Fund Financing Program (CFFP). Separate, written
HUD approval isrequired if the PHA proposes to pledge any
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portion of its CFP/RHF funds to repay debt incurred to finance
capital improvements. The PHA must identify in its Annual and 5-
year capital plans the amount of the annual payments required to
service the debt. The PHA must also submit an annual statement
detailing the use of the CFFP proceeds. See guidance on HUD's
website at:

http://www.hud.gov/offi ces/pi h/programs/ph/capfund/cffp.cfm

9.0 Housing Needs. Provide astatement of the housing needs of families
residing in the jurisdiction served by the PHA and the means by which
the PHA intends, to the maximum extent practicable, to address those
needs. (Note: Standard and Troubled PHASs complete annually; Small
and High Performers complete only for Annual Plan submitted with the
5-Year Plan).

9.1 Strategy for Addressing Housing Needs. Provide a description of
the PHA'’s strategy for addressing the housing needs of familiesin
the jurisdiction and on the waiting list in the upcoming year.

(Note: Standard and Troubled PHAs complete annually; Small
and High Performers complete only for Annual Plan submitted
with the 5-Y ear Plan).

10.0 Additional Information. Describe the following, as well as any
additional information requested by HUD:

(@) Progressin Meeting Mission and Goals. PHAs must
include (i) a statement of the PHAS progress in meeting the
mission and goals described in the 5-Y ear Plan; (ii) the basic
criteriathe PHA will use for determining a significant
amendment from its 5-year Plan; and a significant
amendment or modification to its 5-Y ear Plan and Annual
Plan. (Note: Standard and Troubled PHAs complete
annually; Small and High Performers complete only for
Annual Plan submitted with the 5-Year Plan).

(b) Significant Amendment and Substantial
Deviation/Modification. PHA must provide the definition
of “significant amendment” and “substantial
deviation/modification”. (Note: Standard and Troubled
PHAs complete annually; Small and High Performers
complete only for Annual Plan submitted with the 5-Year
Plan.)

©

PHAs must include or reference any applicable memorandum
of agreement with HUD or any plan to improve performance.
(Note: Standard and Troubled PHAs complete annually).

11.0 Required Submission for HUD Field Office Review. In order to bea
complete package, PHAs must submit items (a) through (g), with
signature by mail or electronically with scanned signatures. Items (h)
and (i) shall be submitted electronically as an attachment to the PHA

Plan.

@

(b)

©

(d)

C

()
(9

(h)

Form HUD-50077, PHA Certifications of Compliance with
the PHA Plans and Related Regulations

Form HUD-50070, Certification for a Drug-Free Workplace
(PHAsreceiving CFP grantsonly)

Form HUD-50071, Certification of Payments to Influence
Federal Transactions (PHAsreceiving CFP grantsonly)

Form SF-LLL, Disclosure of Lobbying Activities (PHAS
receiving CFP grants only)

Form SF-LLL-A, Disclosure of Lobbying Activities
Continuation Sheet (PHASs receiving CFP grantsonly)

Resident Advisory Board (RAB) comments.

Challenged Elements. Include any element(s) of the PHA
Plan that is challenged.

Form HUD-50075.1, Capital Fund Program Annual
Statement/Performance and Evaluation Report (Must be
attached electronically for PHAsreceiving CFP grants
only). Seeinstructionsin 8.1.

Form HUD-50075.2, Capital Fund Program Five-Year
Action Plan (Must be attached electronically for PHAs
receiving CFP grantsonly). Seeingructionsin 8.2.
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DISCLOSURE OF LOBBYING ACTIVITIES
Complete this form to disclose tobbying activities pursuant to 31 U.S.C. 1352

Approved by OMB
0348-0046

(See revarss for public burden disclosure.)

1. Type of Federal Action:
a. contract a
b. grant
¢. cooperative agreement
d. loan
e. loan guarantee
f. loan Insurance

2. Status of Federal Action:

[ |a. bid/offer/application
b. initial award

¢c. post-award

3. Report Type:
2 | & initial filing
b. material change
For Material Change Only:
year quarter
date of last report _

4. Name and Address of Reporting Entity:
[=] Prime [] subawardee
Tier if known:

Congressional District, if known: 4¢

5. If Reporting Entity in No. 4 is a Subawardee, Enter Name
and Address of Prime:

Congressional District, if known:

6. Federal Department/Agency:

U.S. Department of Housing and Urban Development

7. Federal Program Name/Description:
N/A

CFDA Number, if appficable:

8. Federal Action Number, if known:
N/A

9. Award Amount, if known:
$ N/A

10. a. Name and Address of Lobbying Registrant
{ if individual, fast name, first name, MI):

b. Individuals Performing Services (including address if
different from No. 10a)
(last name, first name, MI):

N/A
N/A
Information requesled through this form is aulborized by fitta 31 U.S.C. sacilon g (_7&/ M / v, %
11" 1352, This disclosure of lobbying aclivilies is a material representalion of faot Ignature' / V/M

upon which rellance was placed by the lier above when this transaction was made
or entered Into. This discloswe Is required pursuant to 31 U.5.C. 1362, This
information  will be avallabte for publicinspection. Any person who falls to file the
required disclosure shall be sublect to a civil penally of not lass than $10,000 and
not more than $100,000 for each such failure,

/ .
Print Name: Gerald bichon

Title: Chief Executive Director

Telephone No.: (915} 849-3742 Date: _Q_%/I_'zﬂk

S S | Authorized for Local Reproduction
| Standard Form LLL {Rev. 7-97)




PHA Certifications of Compliance

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

with PHA Plans and Related OMB No. 2577-0226
Regulations Expires 4/30/2011

PHA Certifications of Compliance with the PHA Plans and Related Regulations:
Board Resolution to Accompany the PHA 5-Year and Annual PHA Plan

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairman or other
authorized PHA official if there is no Board of Commissioners, I approve the submission of the X _5-Year andfor X Annual PHA
Plan for the PHA fiscal year beginning 2012 , hereinafier referred to as” the Plan”, of which this document is a part and
make the following certifications and agreemenis with the Department of Housing and Urban Development (HUD) in connection with
the submission of the Plan and implementation thereof’

1.

2.

10.

11.

2.

The Plan is consistent with the applicable comprehensive housing affordability strategy (or any plan incorporating such

strategy) for the jurisdiction in which the PHA is located.

‘The Plan contains a certification by the appropriate State or local officials that the Plan is consistent with the applicable

Consolidated Plan, which includes a certification that requires the preparation of an Analysis of Impediments to Fair Housing

Choice, for the PHA's jurisdiction and a description of the manner in which the PHA Plan is consistent with the applicable

Consolidated Plan.

The PHA. certifies that there has been no change, significant or otherwise, to the Capital Fund Program (and Capital Fund

Program/Replacement Housing Factor) Annual Statement(s), since submisgion of its last approved Annual Plan, The Capital

Fund Program Annual Statement/Annual Statement/Performance and Evaluation Report must be submitted annually even if

there is no change.

The PHA has established a Resident Advisory Board or Boards, the membership of which represents the residents assisted by

the PHA, consulted with this Board or Boards in developing the Plan, and considered the recommendations of the Board or

Boards (24 CFR 903.13). The PHA has included in the Plan submission a copy of the recommendations made by the

Resident Advisory Board or Boards and a description of the manner in which the Plan addresses these recommendations.

The PHA made the proposed Plan and all information relevant to the public hearing available for public inspection at least 45

days before the hearing, published a notice that a hearing would be held and conducted a hearing to discuss the Plan and

invited public comment,

The PHA certifies that it will carry out the Plan in conformity with Title VI of the Civil Rights Act of 1964, the Fair Housing

Act, section 504 of the Rehabilitation Act of 1973, and title IT of the Americans with Disabilities Act of 1990.

The PHA will affirmatively further fair housing by examining their programs or proposed programs, identify any

impediments to fair housing c¢hoice within those programs, address those impediments in a reasonable fashion in view of the

resources available and work with local jurisdictions to implement any of the jurisdiction's initiatives to affirmatively further
fair housing that require the PHA's involvement and mainfain records reflecting these analyses and actions.

For PHA Plan that includes a policy for site based waiting lists:

»  The PHA regularly submits required data to HUD's 50058 PIC/IMS Module in an accurate, complete and timely manner
(as specified in PIH Notice 2006-24);

s The system of site-based waiting lists provides for full disclosure to each applicant in the selection of the development in
which to reside, including basic information about available sites; and an estimate of the period of time the applicant
would likely have to wait to be admitted to units of different sizes and types at each site;

»  Adoption of site-based waiting list would not violate any court order or settlement agreement or be inconsistent with a
pending complaint brought by HUD;

e  The PHA shall take reasonable measures to assure that such waiting list is consistent with affirmatively furthering fair
housing;

o The PHA provides for review of its site-based waiting list policy to determine if it is consistent with civil rights laws and
certifications, as specified in 24 CFR part 903.7(c)(1).

The PHA will comply with the prohibitions against discrimination on the basis of age pursuant to the Age Discrimination Act

of 1975.

The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, Policies and Procedures for the

Enforcement of Standards and Requirements for Accessibility by the Physically Handicapped.

The PHA will comply with the requirements of section 3 of the Housing and Urban Development Act of 1968, Employment

Opportunities for Low-or Very-Low Income Persons, and with its implementing regulation at 24 CFR Part 135.

The PHA will comply with acquisition and relocation requirements of the Uniform Relocation Assistance and Real Property

Acquisition Policies Act of 1970 and implementing regulations at 49 CFR Part 24 as applicable.
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13,

14,

15
16,
17.

18.

19.

20.

21.

22

The PHA will take appropriate affirmative action to award contracts to minority and women's business enterprises under 24
CFR 5.105(a).

The PHA. will provide the responsible entity or HUD any documentation that the responsible entity or HUD needs to carry
out its review under the National Environmental Policy Act and other related authorities in accordance with 24 CFR Part 58
or Parl 50, respectively.

With respect to public housing the PHA will comply with Davis-Bacon or HUD determined wage rate requirements under
Section 12 of the United States Housing Act of 1937 and the Contract Work Hours and Safety Standards Act.

The PHA will keep records in accordance with 24 CFR 85.20 and facilitate an effective audit to determine compliance with
program requirements,

The PHA will comply with the Lead-Based Paint Poisoning Prevention Act, the Residential Lead-Based Paint Hazard
Reduction Act of 1992, and 24 CFR Part 35.

The PHA will comply with the policies, guidelines, and requirements of OMB Circular No. A-87 (Cost Principles for State,
Local and Indian Tribal Governments), 2 CFR Part 225, and 24 CFR Part 85 (Administrative Requirements for Granis and
Cooperative Agreements to State, Local and Federally Recognized Indian Tribal Governments).

The PHA will undertake only activities and programs covered by the Plan in a manner consistent with its Plan and will utilize

covered grant funds only for activities that are approvable under the regulations and included in its Plan.
All attachments to the Plan have been and will continue to be available at all times and all locations that the PHA Plan is

available for public inspection. All required supporting documents have been made available for public inspection along with

the Plan and additional requirements at the primary business office of the PHA and at all other times and locations identified
by the PHA in its PHA Plan and will continue to be made available at least at the primary business office of the PHA.
The PHA provides assurance as part of this certification that:
(i) The Resident Advisory Board had an opportunity to review and comment on the changes to the policies and programs
before implementation by the PHA;
(i) The changes were duly approved by the PHA Board of Directors (or similar governing body); and
(iii) The revised policies and programs are available for review and inspection, at the principal office of the PHA during
normal business hours.
The PHA certifies that it is in compliance with all applicable Federal statutory and regulatory requirements.

Housing Authority of the City of El Paso TX003

PHA Name PHA Number/HA Code

12
5-Year PHA Plan for Fiscal Years 20 - 20

16

12
Annual PHA Plan for Fiscal Years 20 -20

1 hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and aceurate, Warning: HUD will
prosecute false claims and statements. Conviction may result in criminal and/or civil penalties. (18 U.8.C. 1001, 1010, 1012: 31 11.5.C, 3729, 3802}

Name of Authorized Official Title

Joe Fernandez Chairperson

Signature B - Date
%QA ~ 0% ¥ aos-
U Y #

!
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Cavital Fund Proaram --Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No: 2577-0226
Expires 4/30/2011

Part |: Summary
PHA Name/Number City of EL PASO TX 003 Ergdgiié?;tggggxti 3(32 W Original 5-Year Plan [ Revision No:

Development Number and Name Work Statement | Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 Work Statement for Year 5
A. for Year 1

FFY 2012 FFY 2013 FFY 2014 FFY 2015 FFY 2016
B. Physical Improvements Subtotal Annua Statement | $ 4,797,000 | $ 4,892,058 |$ 4,892,058 4,892,058
C. Management Improvements $ 400,000 | $ 400,000 | $ 400,000 400,000
D. PHA-Wide Non-dwelling Structures and Equipment $ -8 - -
E. [Administration $ 695,513 $ 695,513 | $ 695,513 695,513
F. Other $ 562,619 $ 467,561 | $ 467,561 467,561
G. Operations $ 500,000 | $ 500,000 | $ 500,000 500,000
H. Demolition
1. Devel opment $ -
J. Capita Fund Financing — Debt Service
K. Total CFP Funds $ 6,955,132 | $ 6,955,132 | $ 6,955,132 6,955,132
L. Total Non-CFP Funds
M. Grand Tota $ 6,955,132 | $ 6,955,132 | $ 6,955,132 6,955,132
Page 1 of 5
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Cavital Fund Proaram --Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

O

MB No: 2577-0226

Expires 4/30/2011

Part |: Summary (Continuation)

PHA Name/Number City of EL PASO TX003

Locality (City/County & State)

Paso County, Texas

El Paso/El

M Original 5-Year Plan

[ Revision No:

Development Number and Name

Work Statement
for Year 1
FFY 2012

Work Statement for Year 2

FFY 2013

Work Statement for Year 3

FFY 2014

Work Statement for Year 4

FFY 2015

Work Statement for Year 5

FFY 2016

Annua Statement

TX21-P003-002 Tays

500,000

500,000

TX21-P003-006 Sherman

300,000

TX21-P003-007 Sun Plaza

825,000

TX21-P003-008 Chelsea

200,000

200,000

TX21-P003-009 Peter Dewetter

350,000

200,000

TX21-P003-010 Salazar

250,000

TX21-P003-011 Guillen

1,560,000

500,000

TX21-P003-012 Roosevelt

752,000

500,000

TX21-P003-013C Valle Verde

TX21-P003-013D Machuca

171,683

500,000

TX21-P003-014 Cramer

300,000

TX21-P003-016 Leased Housing

250,000

165,000

TX21-P003-018 Sandoval

200,000

TX21-P003-019 Marmolejo

TX21-P003-020 Kathy White

212,058

TX21-P003-021 Rio Grande

200,000

TX21-P003-022 Kennedy

350,000

TX21-P003-023 Eisenhower

TX21-P003-024 W. Bean

250,000

TX21-P003-025 Alvarez

500,000

TX21-P003-026 Fr. Pinto

300,000

TX21-P003-027 Webber

200,000

TX21-P003-028 Gonzalez

200,000

TX21-P003-029 Robinson

552,000

TX21-P003-030A M.L. King

TX21-P003-030C Hart

250,000

1,000,000

300,000

TX21-P003-031 Baird

300,000

TX21-P003-032 Truman

100,000

TX21-P003-033 Johnson

1,000,000

400,000

TX21-P003-034 Krupp

280,000

TX21-P003-035 Pooley

TX21-P003-036 Telles

200,000

400,000

TX21-P003-037 Westfall

|| |a|a|a|r|r|e |||t ||| || ||| |ea|en|e|e|e|e|v|v|e

| |a|a|a|r|r|r |||t ||| ||| ||| |ea|e|e|e|e|e|v|n|e

Ao R |0 |r |0 |8 |R |8 |r|B|r |8 R |8 |B |8 |R |8 |8 BB | B[R |B e |8

|| |a|a|a|r|r|r || ||| ||| ||| ||| |||t |e|e|v|v|e

700,000

Subtotal Page

©

4,597,000

©

4,450,000

©*

3,488,683

©

4,492,058
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Cavital Fund Proaram --Five-Year Action Plan

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No: 2577-0226
Expires 4/30/2011

Part |: Summary (Continuation)

PHA Name/Number City of EL PASO TX003 Locality (City/County & State) El Paso/El WOriginal 5-Year Plan 0] Revision No:
Paso County, Texas
Development Number and Name Work Statement | Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 Work Statement for Year 5
for Year 1
FFY 2012 FFY 2013 FFY 2014 FFY 2015 FFY 2016
Annua Statement

TX21-P003-038 Williams $ - $ - $ 250,000 | $ -
TX21-P003-039 Baines $ - $ - $ - $ 100,000

TX21-P003-039B Graham $ - $ - $ 300,000 | $ -

TX21-P003-040 Ochoa $ - $ - $ 200,000 | $ -
TX21-P003-041 Anderson $ - $ - $ - $ 100,000

TX21-P003-042 Morehead $ - $ 350,000 | $ - $ -

TX21-P003-043 Scattered Sites $ - $ - $ 200,000 | $ -

TX21-P003-047 Scattered Sites $ - $ - $ 100,000 | $ -
TX21-P003-055 Scattered Sites $ - $ - $ - $ 200,000

TX21-P003-057 Scattered Sites $ - $ - $ 150,000 | $ -

TX21-P003-058 Henry Cisneros $ - $ - $ 203,375 $ -

TX21-P003-065 Rubin Heights $ - $ 92,058 | $ - $ -

TX21-P003-601 Kennedy Estates $ 200,000 | $ - $ - $ -
Subtotal Page $ 200,000 | $ 442,058 | $ 1,403,375 | $ 400,000
Physical Improvements Subtotal $ 4,797,000 | $ 4,892,058 | $ 4,892,058 | $ 4,892,058
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Cavital Fund Proaram --Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No: 2577-0226
Expires 4/30/2011

Part |1: Supporting Pages— Physical Needs Work Statement(s)
Work Work Statement for Y ear 2 Work Statement for Year: 3
Statement for
Year 1
FFY2012 FFY 2013 FFY 2014
Development Quantity Estimated Cost Development Number/Name Quantity Estimated Cost
Number/Name
General Description of Genera Description of Major Work
Major Work Categories Categories
See TX21-P003-007 Sun Plaza TX21-P003-002 Tays
Annua  |Dwelling Structures: Exterior Mod: window 130 units 825,000 |Exterior Mod : Window replacement 359 units 500,000
replacement
Statement |TX21-P003-008 Chelsea TX21-P003-009 Dewetter

Dwelling Structures: Interior / Exterior Mod: 330 units 200,000 |Dwelling Structures: Ext Mod: 99 units 350,000

exterior door replacement, painting Replacement of wood trim fashia

TX21-P003-011 Guillen TX21-P003-010 Salazar

Dwelling Structures: Int Mod: kitchen/bath 130 units 1,560,000 | Dwelling Structures: Interior / Exterior 286 units 250,000

cabinet upgrade, paint flooring, plumbing Paint; replace soffit & fascia

TX21-P003-012 Roosevelt TX21-P003-012 Roosevelt

Site Improvements - Erosion Control 1LS 752,000 |Dwelling Structures: Int Mod / Ext. Mod: 146 units 500,000
window replacement, weatherstripping

TX21-P003-019 Marmolejo TX21-P003-016 Leased Housing

Dwelling Structures: Exterior Painting, repair 49 bldgs 400,000 |Dwelling Structures: Ext. Mod: 55 units 250,000

foundation cracks Fascia/soffits, al wood throught

TX21-P003-024 W. Bean TX21-P003-023  Eisenhower

Site Improvement: Erosion Control 1LS 110,000 |Dwelling Structures: Ext. Mod / Site 260 units 600,000
Improvements

TX21-P003-030C Hart TX21-P003-30A M.L. King

Dwelling Structures: Int / Ext Mod: Windows, 48 units 250,000 ]Site Improvements: water / sewer 1LS 1,000,000

weatherstripping improvements

TX21-P003-031 Baird TX21-P003-033 Johnson

Interior/Exterior Modernization; Paint 55 units 300,000 |Site Improvements: water / sewer 1LS 1,000,000
improvements

TX21-P003-035 Pooley TX21-P003-042 Morehead

Dwelling Structures: Ext. Mod: paint; re-roof 1bldg 200,000 |Interior / Exterior Mod: kitchen remodel, 62 units 350,000

high rise window replacement

TX21-P003-601 Kennedy Estates TX21-P003-065 Rubin Heights

Exterior Mod: Swwamp Coolers 124 units 200,000 |Interior / Exterior Mod : Paint 10 units 92,058

Subtotal of Estimated Cost 4,797,000 Subtotal of Estimated Cost 4,892,058
Page 4 of 5

form HUD-50075.2 (4/2008)



Cavital Fund Proaram --Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No: 2577-0226
Expires 4/30/2011

Part |1: Supporting Pages— Physical Needs Work Statement(s)
Work Work Statement for Year 4 Work Statement for Year: 5
Statement for FFY 2015 FFY 2016
Year 1 Development Quantity Estimated Cost Development Number/Name Quantity Estimated Cost
FFY 2012 Number/Name
General Description of Genera Description of Major Work
Major Work Categories Categories
See TX21-P003-006 Sherman TX21-P003-002 Tays
Annual Int / Ext Mod : Paint; interior plaster 324 units 300,000 [Interior/Exterior Mods 5 blgs 500,000

Statement | TX21-P003-009 Dewetter TX21-P003-008 Chelsea

Interior/Exterior Mods - Paint 99 units 200,000 |Dwelling Structures: cottages soffit 330 units 200,000
replacement
TX21-P003-013C Valle Verde TX21-P003-010 Salazar
Interior Mod: kitchen / bath cabinet upgrade, 59 units 171,683 |Interior/Exterior Mods: paint, gutters and 286 units 500,000
paint. bonnets, soffits
TX21-P003-016 L. Housing TX21-P003-013D Machuca
Interior/Exterior Mods: paint, fascia, soffits 55 units 165,000 |Interior/Exterior Modernization : kitchen 50 units 500,000
replaced cabinets
TX21-P003-018 Sandoval TX21-P003-014 Cramer
Exterior Mod : Paint 224 units 200,000 [Interior/Exterior Modernization: Paint 144 units 300,000
TX21-P003-022 Kennedy TX21-P003-020 Kathy White
Interior / Exterior Mod: Paint 240 units 350,000 |Interior/Exterior Modernization 70 units 212,058
TX21-P003-023 Eisenhower TX21-P003-021 Rio Grande
Ext. Mod / Site Improvements 260 units 250,000 |Exterior Modernization: gutters 66 units 200,000
TX21-P003-026 Father Pinto TX21-P003-025 Alvarez
Ext. Mod / Site Improvements 113 units 300,000 JWater / Sewer Improvements 1LS 500,000
TX21-P003-028 Gonzalez TX21-P003-27 Webber
Interior/Exterior Mods - Paint 36 units 200,000 |Interior/Exterior Mod., Site Improvement 99 units 200,000
TX21-P003-029 Robinson TX21-P003-30A King
Interior/Exterior Mods: paint, kitchen, cabinets 184 units 552,000 [Water / Sewer Improvements 152 units 300,000
TX21-P003-033 Johnson TX21-P003-032 Truman
Water / Sewer Improvements 1LS 400,000 |Interior/Exterior Mod: kitchen, cabinets, 90 units 100,000
exterior paint
TX21-P003-036 Telles TX21-P003-034 Krupp
Site Improvmts/Fencing 1LS 400,000 |Interior/Exterior Mods, Site Improvements| 96 units 280,000
TX21-P003-038 Williams TX21-P003-037 Westfall
Site Improvement/ asphalt, landscaping 24 units 250,000 JWater / Sewer Improvements 90 units 700,000
TX21-P003-039B Graham TX21-P003-039 Baines
Interior/Exterior Mods - Paint 63 units 300,000 JInterior / Exterior Modernization 58 units 100,000
TX21-P003-040 Ochoa TX21-P003-041 Anderson
Interior/Exterior Mods - Paint 70 units 200,000 JInterior / Exterior Mod: Paint 58 units 100,000
TX21-P003-043 Scat. Sites TX21-P003-055 Scat. Sites
Interior / Exterior / Site Improvement 62 units 200,000 |Interior / Exterior Mod : paint 57 units 200,000
TX21-P003-047 Scat. Sites
Interior/Exterior Mods - Weatherstripping 18 units 100,000
TX21-P003-057 Scat. Sites
Interior / Exterior / Site Improvement 50 units 150,000
TX21-P003-058 Cisneros
Interior/Exterior Mods 16 units 203,375
Subtotal of Estimated Cost 4,892,058 Subtotal of Estimated Cost 4,892,058
Page 5 of 5

form HUD-50075.2 (4/2008)



Certification by State or Local U.S. Department of Housing and Urban Development
Official of PHA Plans Consistency Office of Public and indian Housing
with the Consolidated Plan ‘ Expires 4/30/2011

Certification by State or Local Official of PHA Plans Consistency with
the Consolidated Plan

|, __Joyce A, Wilson  the _City Manager of the City of £ Paso _certify that the Five Year and
Annual PHA Plan of the_Housing Authority of the City of El Paso, Texas is consistent with the
Consolidated plan of ___City of El Paso, Texas prepared pursuant to 24.CFR Part 91.

e b Hotlop. 329-/2

Sigééd/Dated by Appropriate State or Local Official (Date)

APPROVED AS TO FORM:; APPROQVED AS TO CONTENT:
W e—

Marie A, Taylor William L. Lilly, Dirgctor

Assistant City Attorney Community and Humean Development

form HUD-50077-SL({1/2009)
OMB Approval No. 2577-0226
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5-YEAR PLAN

PHA FiscaL YEARS 2012 - 2016
[24 CFR Part 903.5]

A. Mission

The Housing Authority of the City of El Paso’s mission is to provide and increase
safe, decent, sanitary and affordable housing for assisted families at or below
80% of median income by maintaining the Housing Authority’s existing stock and
ensuring that private rentals under the Section 8 — Housing Choice Voucher
(HCV) Programs meet HUD housing quality standards. To the greatest extent
possible, the Housing Authority will ensure equal opportunities in housing and
will promote a transitional housing environment that is designed to help families
achieve economic independence by virtue of self-sufficiency programs, resident
business ventures, resident employment and homeowner ship opportunities.

Progress Statement: The Housing Authority of the City of El Paso is committed to

serving the needs of low-income families as demonstrated by its FY2011
accomplishments below:

Restructured and tailored Community and Resident Services Department to work
closely with the residents by promoting and encouraging self-sufficiency
initiatives and programs

Implementation of special needs program that will assist homeless veterans to
obtain housing and supportive care services

Construction of the Paisano Green Community

Acquisition of real estate property for future development of affordable housing
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B. Goals

HUD Strategic Goal: Increasethe availability of decent, safe, and affordable
housing.

e PHA Goal #1. Expand the supply of assisted housing
Objectives:
o Apply for additional rental vouchers
0 Reduce public housing vacancies
0 Leverage private or other public funds to create additiona housing
opportunities
0 Acquireor build units or devel opments

Progress Statement: The Housing Authority of the City of El Paso (HACEP) has made
progressive strides towards increasing the availability of decent, safe and affordable
housing. During FY 2011, HACEP completed the construction of one hundred and forty
two (142) public housing units and completed the construction of an additional fourteen
(14) public housing single-family homes. HACEP re-submitted an application for
approval from HUD in the demolition of forty-six uninhabitable units. Upon demolition
HACEP has obtained funding for the new construction of those units, and construction of
an additional 73 public housing units through ARRA competitive grant funding. HACEP
was awarded an additional 25 VASH vouchers for a total of 120 vouchers and continues
to receive funding for 15 Veteran Lodge Vouchers to assist homeless veterans to obtain
housing and supportive care services. During this reporting period, HACEP aggressively
began leasing-up these vouchers.

Additionally, HACEP is proposing a development of a 200-unit complex, of which 64
units would be public housing unused ACC units, and to purchase land in the City of El
Paso for future development of public housing with both new and replacement units.

e PHA Goal #2: Improve the quality of assisted housing
Objectives:
o Improve public housing management: (PHAS score) 85
Maintain high performance for voucher management: (SEMAP score) 100
Increase customer satisfaction
Concentrate on efforts to improve specific management functions
Renovate or modernize public housing units
Demolish or dispose of obsolete public housing
Provide replacement public housing
Provide replacement vouchers
Hold quarterly meetings to improve communications.

O O0OO0OO0OO0OO0OO0Oo
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Progress Statement: FY 2011 was a very successful year for the HACEP Pubic Housing
Program and Section 8 - Housing Choice Voucher (HCV) program in its efforts to
improve the quality of assisted housing. Concentrated efforts to improve specific
management functions addressed during FY 2011 include:

Public Housing:

=  Management Training
- Ste Based Budgeting and Accounting
- Certifications in Public Housing and Private Sector Management

=  Asset Management Transition Efforts

- HUD’s Asset Management Technical Assistance Training

- Ste Based Budgeting
- Ste Based Accounting
- Ste Based Maintenance
- Re-organization of maintenance staff

Section 8 - HCV
= HCV Training
e Certificationin HCV Specialist
=  Performfilereview audits
= Accepted HCV applications via the web
= |mplemented landlord database via the web
»  Partner with GoSection8 to provide unit listing via the web
= Implemented a Rent Increase request via the web

During FY 2011, HACEP completed construction of 142 multi-family units identified as
Alamito Gardens.

e PHA Goal #3: Increase assisted housing choices

Conduct outreach efforts to potential voucher landlords
Increase minimum rent from $25 to $50

Implement voucher homeownership program

Implement public housing or other homeownership programs

o O oo

Progress Statement: The Housing Authority of the City of El Paso continued its
steadfast efforts to increase housing choices for the program participants. Outreach
efforts have improved by holding one-on-one meetings with landlords who have
expressed an interest in the Section 8 — HCV Programs. In an effort to better inform and
educate the public of the Section 8 — HCV Program policies and regulations, outreach
efforts will continue to take place by attending community-wide meetings, presentations,
etc. Additional efforts by HACEP to increase assisted housing choices include:
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= Implemented Public Housing Homeowner ship Program
= Continued work in voucher homeowner ship program
= Continue with self-sufficiency program towards reaching Homeowner ship

HUD Strategic Goal: Improve community quality of lifeand economic vitality

e PHA Goal #4: Provide an improved living environment
Objectives:

o

Implement measures to deconcentrate poverty by bringing higher income
public housing households into lower income devel opments with
concentrations of lower income households.

Implement measures to promote income mixing in public housing by assuring
access for lower income families into higher income devel opments:
Implement public housing security improvements: The El Paso Police
Department is conducting Crime Prevention Surveys of all HACEP's
properties. These recommendations will be evaluated and implemented
throughout our communities.

Establishment of an Inter-local Agreement for the City of El Paso’s Police
Department to provide criminal information.

Seek funding for additiona off-duty police officers and crime prevention
measures.

Develop additional partnerships to provide children and youth opportunities to
explore careers and understand the importance of having an education.
Expand partnerships to promote physical activity and healthy living among
children and youth.

Expand the Y outh EcoClub to additional public housing communities.
Currently, we have children and youth participating from Salazar, Tays, and
Cramer communities.

Develop partnerships with local agencies to provide self-devel opment services
and activitiesto families.

HUD Strategic Goal: Promote self-sufficiency and asset development of families
and individuals

e PHA Goal #5: Promote self-sufficiency and asset development of assisted
households

Objectives.

o

o

Increase the number and percentage of employed persons in assisted
households.

Outreach families during their initial admission into public housing to inform
them of the self-sufficiency programs and resources available to prepare them
to get ajob, better employment, higher education or prepare for
homeownership.
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0 Provide or attract supportive services to improve assistance recipients
employability.

o Offer families classesin financia literacy, budgeting, financial planning and
credit repair to promote asset devel opment.

o Partnerships with local agencies to provide or attract supportive services to
assist victims of domestic violence move out of abusive situations and begin
again.

o0 Develop partnerships with local agencies to provide supportive servicesin the
form of basic education skills, job training, and employment skills to assisted
families.

Progress Statement: In its efforts to promote self-sufficiency and asset development of
families and individuals HACEP applied for and was awarded the Public Housing Self-
Sufficiency Program Grant who promotes self-sufficiency and homeowner ship for public
housing families. Additionally, the ROSS Service Coordinators Grant staff has continued
to work with public housing families to connect them with services to become self-
sufficient and homeowners. The program also refers the elderly and the disabled to
services that will help themto remain healthy and age in place.

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

e PHA Goal #6: Ensure equal opportunity and affirmatively further fair housing

Objectives:

0 Undertake affirmative measures to ensure access to assisted housing
regardless of race, color, religion national origin, sex, familial status, and
disability

0 Undertake affirmative measures to provide a suitable living environment
for families living in assisted housing, regardless of race, color, religion
national origin, sex, familial status, and disability

0 Undertake affirmative measures to ensure accessible housing to persons
with al varieties of disabilities regardless of unit size required

0 Provide Fair Housing information to applicants.

Progress Statement: Training was provided to our staff and to landlords in an effort to
better inform and educate Section 8 staff and landlords on issues related to Fair
Housing. HACEP continues to provide Fair Housing information to applicants. In
addition, HUD Fair Housing Posters are posted in the main administrative office and at
all housing devel opment offices.
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Annual PHA Plan

PHA Fiscal Year 2012
[24 CFR Part 903.7]

I. Executive Summary of the Annual PHA Plan
[24 CFR Part 903.7 9 (1)]

The Housing Authority of the City of El Paso has prepared this Annual Plan in compliance with
Section 511 of the Quality Housing and Work Responsibility Act of 1998 and the ensuing HUD
requirements.

The purpose of the Annual Plan is to provide a framework for local accountability and an easily
identifiable source by which public housing residents, participants in the tenant-based assistance
program and other members of the public may locate basic PHA policies, rules and requirements
related to the operations, programs and services of the agency.

The Mission Statement and the Goals and Objectives were based on information contained in our
jurisdiction’s Consolidated Plan and will assure that our residents will receive the best customer
service programs and services of the agency.

Excellent customer service and fulfillment of the Mission Statement and Goals and Objectives is
ensured by implementation of a series of policies that are on display with this plan. The Admissions
and Occupancy Policy and Section 8 Administrative Plan are two primary policies on display. These
important documents cover the public housing tenant selection and assignment plan, outreach
services PHA' s responsibility to Section 8 owners/landlords, grievance procedures, €etc.

The most important challenges to be met by the Housing Authority of the City of El Paso during FY
2012 include:

= |dentification of management needs to enable HACEP staff the continuation of providing
exceptional customer serviceto its clients;

= Provide services to children, youth and families to engage them in productive, healthy
activities that promote physical and emotional well-being, community involvement, positive
social interaction, good school attendance and grades;

= Develop additional partnerships to augment activities for children and youth to explore
careers;

» Prior to assisting children with services that will prepare them at an early age to develop
the skills and knowledge to become self-sufficient, it is important to teach them the
importance of values as a member of a family and community. The Community Services
Department has a goal to have 800 children ages 6 to 12 years to participate in semi-annual
values sessions

* Reduce drug and alcohol abuse through Youth and Family Programs;

* Preserve and improve the public housing stock through the Capital Fund Program
activities, including modernization, re-habilitation, new construction and acquisition;

= |dentify resources through local partnershipsin addressing homel essness;
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» Provide equal housing opportunitiesto all applicants/ residents;

= |nvolve the Council of Presidents, public housing residents and Section 8 - HCV
participants on the preparation of the agency plan;

= Provide training to staff and commissioners to fully understand and take advantage of
opportunities under QHWRA of 1998 to better serve our residents and the community; and

= |dentify, develop and leverage services to enable low-income families to become self-
sufficient.

To summarize, this Annual Plan exemplifies the commitment of the Housing Authority of the City of
El Paso to meet the housing needs of the full range of low-income residents. The Housing Authority,
in partnership with agencies from all levels of government, the business community, non-profit
community groups, and residents will use this plan as a road map to reach the “ higher quality of
life” destination.

ii. Annual Plan Table of Contents

[24 CFR Part 903.7 9 (r)]
Table of Contents
Page #

Annual Plan
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Supporting Documents Available for Review:

List of Supporting Documents Availablefor L ocal Review

(Applicable to All PHA Plan Types)

I ndicate which documents are available for public review by placing a mark in the “Applicable & On Display” column in the
appropriate rows. All listed documents must be on display if applicable to the program activities conducted by the PHA.

Applicable Supporting Document Applicable Plan Component
& On
Display
Form HUD-50077, Standard PHA Certifications of Compliance with the PHA Plans and Related Standard 5-Y ear and Annual
X Regulations; Board Resolution to Accompany the Sandard Annual, Sandard Five-Year, and Plans
Sreamlined Five-Year/Annual PHA Plans. Streamlined 5-Y ear Plans
Form HUD-50076, PHA Certifications of Compliance with the PHA Plans and Related Streamlined Annual Plans
N/A Regulations: Board Resolution to Accompany the Streamlined Annual PHA Plan, including
required PHA certification and assurances for policy and program changes since last Annual Plan.
X State/Local Government Certification of Consistency with the Consolidated Plan 5-Year and Annual Plans
5-Year Streamlined Plans
Fair Housing Documentation: Records reflecting that the PHA has examined its programs or 5-Year and Annual Plans
proposed programs, identified any impedimentsto fair housing choice in those programs,
X addressed or is addressing those impediments in a reasonable fashion in view of the resources
available, and worked or is working with local jurisdictions to implement any of the jurisdictions’
initiatives to affirmatively further fair housing that require the PHA’ s involvement.
Consolidated Plan for the jurisdiction/s in which the PHA islocated (which includesthe Analysis | Annual Plan:
X of Impediments (Al) to Fair Housing Choice); and any additional backup data to support statement | Housing Needs
of housing needs in the jurisdiction
Housing Needs Statement of the Consolidated Plan for the jurisdiction(s) in which the PHA is Streamlined Annual Plan:
X located and any additional backup data to support statement of housing needs for families on the Housing Needs
PHA’s public housing and Section 8 tenant-based waiting lists.
X Most recent board-approved operating budget for the public housing program Annual Plan:
Financia Resources
Public Housing Admissions and (Continued) Occupancy Policy (A& O), which includesthe Tenant | Annual Plan: Eligibility,
X Selection and Assignment Plan (TSAP) and the Site-Based Waiting List Procedure. Selection, and Admissions
Policies
Section 8 Administrative Plan Annual Plan: Eligibility,
X Selection, and Admissions
Policies
Deconcentration Income Analysis Annual Plan: Eligibility,
X Selection, and Admissions
Policies
Any policy governing occupancy of Police Officers and Over-Income Tenants in Public Housing. Annual Plan: Eligibility,
X [X] Check hereif included in the public housing A& O Policy. Selection, and Admissions
Policies
X Public housing rent determination policies, including the methodology for setting public housing Annual Plan: Rent
flat rents.[X] Check hereif included in the public housing A & O Policy. Determination
X Schedule of flat rents offered at each public housing development. Annual Plan: Rent
[X] Check hereif included in the public housing A & O Policy. Determination
Section 8 rent determination (payment standard) policies (if included in plan, not necessary as a Annual Plan: Rent
X supporting document) and written analysis of Section 8 payment standard policies. Determination
[X] Check hereif included in the Section 8 Administrative Plan.
X Public housing management and maintenance policy documents, including policies for the Annual Plan: Operationsand
prevention or eradication of pest infestation (including cockroach infestation). Maintenance
X Results of latest Public Housing Assessment System (PHAS) assessment (or other applicable Annual Plan: Management and
assessment). Operations
Follow-Up Plan to Results of the PHAS Resident Satisfaction Survey (if necessary). Annual Plan: Operations and
Maintenance and Community
Service and Self-Sufficiency
X Results of latest Section 8 Management Assessment System (SEMAP). Annua Plan: Management and

Operations
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List of Supporting Documents Availablefor L ocal Review
(Applicable to All PHA Plan Types)

I ndicate which documents are available for public review by placing a mark in the “Applicable & On Display” column in the
appropriate rows. All listed documents must be on display if applicable to the program activities conducted by the PHA.

Applicable Supporting Document Applicable Plan Component
& On
Display
X Any policies governing any Section 8 special housing types Annual Plan: Management and
[X] Check hereif included in Section 8 Administrative Plan. Operations
X Public housing grievance procedures Annual Plan: Grievance
[X] Check hereif included in the public housing A & O Policy. Procedures
X Section 8 informal review and hearing procedures Annual Plan: Grievance
[X] Check hereif included in Section 8 Administrative Plan. Procedures
The HUD-approved Capital Fund/Comprehensive Grant Program Annual Statement/Performance | Annual Plan: Capital Needs
N/A and Evaluation Report (form HUD-52837) for the active grant year
N/A Most recent CIAP Budget/Progress Report (form HUD-52825) for any active CIAP grant Annual Plan: Capital Needs
X Approved HOPE V1 applications or, if more recent, approved or submitted HOPE V1 Annual Plan: Capital Needs
Revitalization Plans or any other approved proposal for development of public housing
Self-evaluation, Needs Assessment and Transition Plan required by regulations implementing
Section 504 of the Rehabilitation Act and the Americans with Disabilities Act. See Notice 99-52
(HA).
Approved or submitted applications for demolition and/or disposition of public housing Annual Plan: Demoalition and
Disposition
N/A Approved or submitted applications for designation of public housing (Designated Housing Plans) | Annua Plan: Designation of
Public Housing
Approved or submitted assessments of reasonable revitalization of public housing and approved or | Annua Plan: Conversion of
N/A submitted conversion plans prepared pursuant to section 202 of the 1996 HUD Appropriations Public Housing
Act, Section 22 of the U.S. Housing Act of 1937, or Section 33 of the U.S. Housing Act of 1937.
N/A Documentation for required Initial Assessment and any additional information required by HUD Annual Plan: Voluntary
for Voluntary Conversion. Conversion of Public Housing
N/A Approved or submitted public housing homeownership programs/plans Annual Plan: Homeownership
Policies governing any Section 8 Homeownership program Annual Plan: Homeownership
(Section __ of the Section 8 Administrative Plan).
X Public Housing Community Service Policy/Programs
[X] Check hereif included in the public housing A & O Policy.
X Cooperative agreement between the PHA and the TANF agency and between the PHA and local Annua Plan: Community
employment and training service agencies. Service & Self-Sufficiency
X FSS Action Plan/s for public housing and/or Section 8. Annua Plan: Community
Service & Self-Sufficiency
Section 3 documentation required by 24 CFR Part 135, Subpart E for public housing.
X Most recent self-sufficiency (ED/SS, TOP, or ROSS or other resident services grant) grant Annual Plan: Community
program reports for public housing. Service & Self-Sufficiency
Policy on Ownership of Petsin Public Housing Family Developments (as required by regulation at
X 24 CFR Part 960, Subpart G).
[X] Check here if included in the public housing A & O Policy.
The results of the most recent fiscal year audit of the PHA conducted under section 5(h)(2) of the Annual Plan: Annual Audit
X U.S. Housing Act of 1937 (42 U. S.C. 1437c(h)), the results of that audit and the PHA’s response
to any findings
N/A Consortium agreements and certifications that agreements are in compliance with 24 CFR Part 943 | Joint PHA Plansfor
pursuant to an opinion of counsel on file and available for inspection. Consortia
N/A Troubled PHAs. MOA/Recovery Plan Troubled PHAs
Other supporting documents (optional) (specify as needed)

(list individually; use as many lines as necessary)
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1. Statement of Housing Needs
[24 CFR Part 903.7 9 ()]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

Housing Needs of Familiesin the Jurisdiction by Family Type

Family Type Overal Afford Supply Quality Access- Size Location
-ability ibility

Income <= 30% of 10,856 5 5 5 5 5 5

AMI

Income >30% but 1,540 5 5 5 5 5 5

<=50% of AMI

Income >50% but 417 5 5 5 5 5 5

<80% of AMI

Elderly 2,334 5 5 5 5 5 5

Families with 1,161 N/A N/A N/A N/A N/A N/A

Disahilities

White 10,222 N/A N/A N/A N/A N/A N/A

Black/African 86 N/A N/A N/A N/A N/A N/A

American

American 11 N/A N/A N/A N/A N/A N/A

Indian/Alaska

Native

Asian 6 N/A N/A N/A N/A N/A N/A

Native 3 N/A N/A N/A N/A N/A N/A

Hawaiian/Other

Pacific Islander

FY 2011 Annual Plan for the Housing Authority of the City of El Paso Page 5




Housing Needs of Families on the Public Housing and Section 8 Tenant- Based
Assistance Waiting Lists

Housing Needs of Families on the Waiting List
PUBLIC HOUSING
# of families % of total families Annual Turnover
Waiting list total 13,581
Extremely low income 10,856 80%
<=30% AMI
Very low income 1,540 11%
(>30% but <=50% AMI)
Low income 417 3.0%
(>50% but <80% AMI)
Families with children 8,942 66%
Elderly families 2,334 17.2%
Families with Disabilities 1,161 8.5%
White 10,222 75%
Black/African American 86 0.6%
American Indian/Alaska 11 0.08%
Native
Asian 6 0.04%
Native Hawaiian/Other 3 0.02%
Pacific Ilander
Characteristics by
Bedroom Size (Public
Housing Only)
O0BR 680 5.0%
1BR 4,016 30%
2BR 4,488 33%
3BR 2,947 22.2%
4BR 1,092 8.0%
5BR 294 2.2%
5+ BR (Includes 6 BR) 64 4.7%
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Housing Needs of Families on the Waiting List

SECTION 8 —Housing Choice Voucher

# of families % of total families Annua Turnover
Waiting list total 5,894
Extremely low income 3,104 53%
<=30% AMI
Very low income 2,232 38%
(>30% but <=50% AMI)
Low income 445 7%
(>50% but <80% AMI)
Families with children 4,044 69%
Elderly families 477 8%
Families with Disabilities 778 13%
White 4,920 83%
Black/African American 315 5%
American Indian/Alaska 89 2%
Native
Sian 14 23%
Native Hawaiian/Other 40 68%
Pacific Islander
Characteristics by
Bedroom Size (Public
Housing Only)
1BR N/A N/A
2BR N/A N/A
3BR N/A N/A
4BR N/A N/A
5BR N/A N/A
5+ BR N/A N/A
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C. Strategy for Addressing Needs

The Housing Authority of the City of El Paso (HACEP) will maintain an aggressive effort to seek
additional funding or additional Section 8 - Housing Choice Vouchers that will increase the
availability of housing options for qualified individuals within the City of El Paso. HACEP will
further employ and coordinate affordable housing strategies with community — based partnersin the
future development of affordable housing ventures.

Strategy #1. Maximizethe number of affordable unitsavailableto the PHA within its current
resour ces by:

e Employ effective maintenance and management policies to minimize the number of public housing
units off-line

e Reduce turnover time for vacated public housing units

e Reducetime to renovate public housing units

e Seek replacement of public housing units lost to the inventory through mixed finance devel opment

e Seek replacement of public housing units lost to the inventory through section 8 replacement
housing resources

e Maintain or increase Section 8-HCV lease-up rates by establishing payment standards that will
enable families to rent throughout the jurisdiction

e Undertake measures to ensure access to affordable housing among families assisted by the PHA,
regardless of unit size required

e Maintain or increase Section 8-HCV lease-up rates by marketing the program to owners,
particularly those outside of areas of minority and poverty concentration

e Maintain or increase Section 8-HCV lease-up rates by effectively screening Section 8- HCV
applicants to increase owner acceptance of program

e Participate in the Consolidated Plan development process to ensure coor dination with broader
community strategies

e Contribute to ensure access to affordable housing among families assisted by the PHA regardless
of unit size required.
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Strategy #2: Increasethe number of affordable housing unitsby:

e Apply for additional Section 8-HCV units should they become available

o Leve_r age affordable housing resources in the community through the creation of mixed - finance

o B?Jtrjllghousi ng resour ces other than public housing or Section 8-HCV tenant-based assistance.

Strategy #3. Target available assistance to familiesat or below 30 % of AMI

e Adopt rent policiesto support and encourage work

Strategy #4. Target available assistance to families at or below 50% of AMI

e Adopt rent policiesto support and encourage work

Strategy #5: Target available assistanceto the elderly:

e Apply for special-purpose vouchers targeted to the elderly, should they become available

Strategy #6. Target available assistance to Familieswith Disabilities:

e Carry out the modifications needed in public housing based on the section 504 Needs Assessment
for Public Housing

. Qegllgcl); special-purpose vouchers targeted to families with disabilities, should they become

o Affirmatively market to local non-profit agencies that assist families with disabilities

Strategy #7:. Increase awareness of PHA resour ces among families of races and ethnicitieswith
disproportionate needs:

o Affirmatively market to races/ethnicities shown to have disproportionate housing needs

Strategy #8: Conduct activitiesto affirmatively further fair housing

e Counsd Section 8-HCV tenants asto location of units outside of areas of poverty or minority
concentration and assist them to locate those units

e Market the Section 8-HCV program to owners outside of areas of poverty /minority
concentrations
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2. Statement of Financial Resour ces

Financial Resources. Planned Sour ces and Uses

Sour ces Planned $ Planned Uses
1. Federal Grants (FY 2011 grants)
a) Public Housing Operating Fund 16,918,510.00
b) Public Housing Capital Fund (Formula) 8,747,083.00
¢) HOPE VI Revitalization 0
d) HOPE VI Demolition 0
€) Annual Contributions for Section 8 Tenant-
Based Assistance 27,635,550.00
f)  Public Housing Drug Elimination Program
(including any Technical Assistance funds) 0
g) Resident Opportunity and Self-Sufficiency
Grants
- ROSS 2008 Service Coordinators 545,268.00
- PH Self —Sufficiency Program 50,527.00
h) Community Development Block Grant
i) HOME
Other Federal Grants (list below)
2011 Replacement Housing 150,773.00 | Replacement housing
2011 HCV Homeownership 105,420.00
2. Prior Year Federal Grants (unobligated
funds only) (list below) asof 12/31/11
- 2010 Capital Funds Program (501-10) 8,095,380.00 | Pubic housing capital improvements
- 2009 Capital Funds Program (501-09) 548,651.99 | Public housing capital improvements
- 2007 Replacement Housing Program (502-07) 95,706.00 | Replacement housing
- 2008 Replacement Housing Program (502-08) 61,257.00 | Replacement housing
- 2010 Replacement Housing Program (502-10) 125,775.00 | Replacement housing
- Shelter Plus Care Grant 754,281.52 | Public housing supportive services
3. Public/Housing Dwelling Rental Income 13,113,718.00 | Public housing operations
4. Other income (list below)
- Interest on investments 16,833.00 | Public housing operations
- Other income: Legal fees, maintenance charges
to tenants, late fees, NSF charges, etc. 759,628.00 | Public housing operations
- Non-dwelling rent 219,538.00 | Public housing operations
- Excess utilities 200,004.00 | Public housing operations
5. Non-federal sources (list below) 2,697,393.00 [ Non-ACC PHA-Owned Units
Total resources $80,841,296.51
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3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 (0)]

A. Public Housing
(1) Eligibility
a. When does the PHA verify eligibility for admission to public housing?
=  When families are notified of eigibility interview, according to date and time.
b. Which non-income (screening) factors does the PHA use to establish eligibility for admission to
public housing?
e Criminal or Drug-related activity
e Rental history
e Housekeeping
=  The PHA will attempt to ascertain whether domestic violence was a factor in the poor rental
and tenancy history and exercise discretion in determining suitability for tenancy, taking into
consideration the circumstances that may have contributed to the negative reporting.
c. The PHA requests criminal records from local law enforcement agencies for screening purposes.

d. The PHA requests criminal records from State law enforcement agencies for screening purposes.

e. The PHA accesses the FBI criminal records from the FBI for screening purposes.

(2)Waiting List Organization

a. The PHA usesto organize its public housing waiting list:
e Community-wide list

b. Interested persons apply for admission to public housing at:
e PHA main administrative office
e PHA development site management office

(3) Assignment

a. The applicants are ordinarily given two vacant unit choices before they fall to the bottom of or are
removed from the waiting list

b. This policy is consistent across al waiting list types.
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(4) Admissions Prefer ences

a. Income targeting:
The PHA plans to exceed the federa targeting requirements by targeting more than 40% of al new
admissions to public housing to families at or below 30% of median areaincome.

b. Transfer policies:
Under the following circumstances transfers will take precedence over new admissions

1. Safety
= Emergency
= Sofety
= Disability - related
= Hardship
= Medically necessitated

Occupancy Standards (under / over housed)

c. Preferences

1. The PHA has established preferences for admission to public housing (other than date and time of
application)

2. The PHA plansto employ the following admission preferences in the coming year:

Active duty military and their families.

Involuntary displacement by action of local, state, federal government or by fire, flood, or
other natural disaster, within the last six months;

Families with a person with a disability who requires a unit with specific disability features
(after all residents éligible for transfer to a unit with disability access have been placed in the
appropriate unit).

Homeless families emerging from transitional living centers that lack afixed, regular, and
adequate nighttime residence;

An applicant family whose head of household or spouse is employed or has a bonafide offer
for employment;

Veterans and veterans' families- Honorable, General Discharge from the Armed Forces of the
United States with an active training period of over six months;

Victims of domestic violence- Crimes of violence committed by another person against an
adult or youth victim who is protected under the domestic or family violence laws,
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= Currently enrolled at the university, college or participating in ajob-training program or
technical school. Graduate of ajob-training or school program, within the last year; which will
prepare the head of household, spouse, or other adult member(s) to enter or return to the job
market;

(5) Occupancy

a. The following reference materials applicants and residents can use to obtain information about the
rules of occupancy of public housing:
0 ThePHA-resident lease
0 ThePHA’s Admissions and (Continued) Occupancy policy
0 PHA briefing seminars or written materials

b. The residents must notify the PHA of changesin family composition as follows:
0 Any time family composition changes

(6) Deconcentration and Income Mixing

a. The PHA performed an analysis of its family (general occupancy) developments to determine
concentrations of poverty that indicate the need for measures to promote deconcentration of
poverty or income mixing.

b. The PHA will adopt any changes to its admissions policies based on the results of the analysis of
the need to promote deconcentration of poverty or to assure income mixing.

Current analysis identified 12,500 families at the extremely low income throughout the
Authority. Our current local preference will promote deconcentration and income mixing as this
preference requires applicants to be employed or preparing to enter the job market.

B. Section 8 - Housing Choice Voucher
(1) Eligibility

a. The extent of screening conducted by the PHA is as follows:
= Criminal or drug-related activity only to the extent required by law or regulation
= Domestic Violence — Attempt to ascertain whether domestic violence was a factor in the
poor rental and tenancy history or criminal activity and exercise discretion in determining
suitability for tenancy about the circumstances that may have contributed to the negative
reporting.
b. The PHA does not request criminal records from local law enforcement agencies for screening
purposes.

c. The PHA does not request criminal records from State law enforcement agencies for screening
purposes.
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d. The PHA access FBI criminal records from the FBI for screening purposes.

e. The PHA shares the following information with prospective landlords
=  Thefamily's current and prior address (as shown on PHA records) and the name and
address (if known) of the owner at the family’s current and prior address. (Upon
landlord’ s request)

(2) Waiting List Organization

a. The PHA does not merge the Section 8 - Housing Choice Voucher tenant-based assi stance waiting
list with any other program.

b. Interested persons can apply for admission to Section 8 - Housing Choice V oucher tenant-based
assistance at the PHA main administrative office and will pursue on line applications.

(3) Search Time

a. The PHA gives extensions on standard 60-day period to search for a unit under the following
circumstances:
= Upon written request submitted by prospective participant because of difficulty in locating
rental.

(4) Admissions Prefer ences

a. Income targeting

The PHA does not plan to exceed the federal targeting requirements by targeting more than 75% of all
new admissions to the Section 8 - Housing Choice Voucher program to families at or below 30% of
median areaincome.

b. Preferences
1. The PHA has established the following preferences for admission to Section 8 - Housing Choice
Voucher Program:
o0 HACEP will offer apreference to any family that has been terminated from its HCV
program due to insufficient program funding.
o HACEP will offer apreference to active duty military familiesliving or relocated
within the El Paso areajurisdiction
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(5) Special Purpose Section 8 - Housing Choice Voucher Assistance Programs

a. In the following documents or other reference materials the policies governing eligibility, selection,
and admissions to any specia-purpose Section 8 - Housing Choice Voucher program administered
by the PHA are contained:

= The Section 8-Housing Choice Voucher Administrative Plan
= Briefing sessions and written materials

b. The PHA announces the availability of any special-purpose Section 8 - Housing Choice V oucher
programs to the public through published notices
= Public notice sent to all community-wide public assistance.

4. PHA Rent Deter mination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing

(1) Income Based Rent Policies

a. The PHA employs discretionary policies for determining income based rent.
b. Minimum Rent

1. The PHA’ s minimum rent:
$25

2. The PHA has adopted the following discretionary minimum rent hardship exemption policies:

The minimum rent requirement may be waived due to certain financial hardships. The request
for minimum rent hardship must be made in writing to the PHA prior to the rent becoming
delinquent. The PHA will verify whether the hardship claimed is temporary or long term.
Payment of the minimum is suspended immediately for ninety (90) days when a hardship is
requested on one of the following conditions:

a. The family has lost eligibility or is awaiting an eligibility determination to receive
federal, state or local assistance, including a family having a non-citizen household
member lawfully admitted for permanent residence and who would be entitled to
public benefits but for Title IV of the Personal Responsibility and Work Opportunity
Act of 1996;

b. The family income has decreased due to changed circumstances such as loss of
employment, separation, divorce, and abandonment;

c. Thefamily would be evicted as a result of imposing the minimum rent requirement;

d. There hasbeen a death in the family; or
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There are other hardship situations determined by the PHA on a case-by-case basis,
I.e. alimony, child support, etc.

Financial hardship exemption only applies to payment of minimum rent - not to rent based
on the statutory formula for determining the Total Tenant Payment (TTP) or Flat Rent in
the public housing program.

If tenant initiates a request for a hardship exemption that the PHA determines is
temporary in nature:

a.

Rent may be suspended, during the ninety (90) day period beginning on the day the
request is made. At the end of the ninety (90) day period, the minimum rent is
reinstated retroactively to the date of suspension.

The PHA will allow the family a maximum of six (6) months to make payment of any
delinquent minimum rent payments accrued during the suspension period. To ensure
compliance with this requirement, the family must execute a Repayment Agreement
with the PHA.

The family may not be evicted for non-payment of rent during the ninety (90)-day
suspension period.

If the hardship is subsequently determined to be long-term, the PHA will
retroactively exempt residents from the minimum rent requirement for the ninety
(90)-day period.

If the circumstances supporting the request for a minimum rent hardship exemption are
long term, tenant’s rent will be based on the statutory income-based rent calculation
formula during the minimum rent exemption period.

Hardship determinations are subject to the PHA's Informal Hearing Process and families
are exempt from any escrow deposit that may be required under regulations governing the
hearing process for other determinations.

Cc. Rentsset at less than 30% than adjusted income

1. The PHA does not plan to charge rents at afixed amount or percentage less than 30% of adjusted
income.

d. The following discretionary (optional) deductions and/or exclusions policies the PHA plansto
employ:
= For increases in earned income
e. Celling rents

1 The PHA does not have celling rents (rents set at alevel lower than 30% of adjusted income)

f. Rent re-determinations:

1. Between income reexaminations, tenants must report changes in income or family composition to
the PHA such that the changes result in an adjustment to rent.
= Decreasesinincome for any reason except for decrease that last less than 30 days.
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(2) Flat Rents

1. In setting the market-based flat rents, the PHA may use the section 8 rent reasonabl eness study of
comparable housing, or secure the services of an outside vendor to establish comparability.

B. Section 8 — Housing Choice Voucher Assistance

(1) Payment Standards

a. The PHA’s payment standard is:
= Above 100% but at or below 110% of FMR

b. The PHA has chosen thislevel:
= FMRsare not adequate to ensure success among assisted families in the PHA’ s segment of
the FMR area
» Reflects market or submarket
= Toincrease housing options for families

c. The payment standards are reevaluated for adequacy on an annual basis.
d. The PHA considers the following factors in its assessment of the adequacy of its payment standard:
= Success rates of assisted families

=  Rent burdens of assisted families

(2) Minimum Rent

a The PHA'sminimum rent is:
n $50

b. The PHA has adopted the following discretionary minimum rent hardship exemption policies:

1.  The minimum rent requirement may be waived under certain circumstance;
financial hardships. The request for minimum rent must be made in writing to the
PHA prior to the rent becoming delinquent. The PHA will verity whether the
hardship claimed istemporary or long term. Payment of the minimum is suspended
immediately for ninety (90) days when a hardship is requested on one of the
following:

a. The family has lost eligibility or is awaiting an eligibility determination to
receive federal, state or local assistance, including a family having a non-
citizen household member lawfully admitted for permanent residence and
who would be entitled to public benefits but for Title IV of the Personal
Responsibility and Work Opportunity Act of 1996;
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f.

The family income has decreased due to changed circumstances such as
separation, divorce, and abandonment;

One or more family members have |ost employment;

The family would be evicted as a result of imposing the minimum rent
requirement;

There has been a death in the family; or

There are other hardship situations determined by the HACEP on a case-by-
case basis, i.e. alimony, child support, etc.

Financial hardship exemption only applies to payment of minimum rent - not to
rent based on the statutory formula for determining the Total Tenant Payment
(TTP).
2. If tenant initiates a request for a hardship exemption that the HACEP determinesis
temporary in nature:

a.

If the hardship is determined to be temporary, minimum rent may be suspended
for ninety (90) days beginning the first of the month following the date of the
family’s request for a hardship exemption. At the end of the ninety (90) day
period, the minimum rent is reinstated retroactively to the date of suspension
and the HAP is again adjusted.

In the case of a temporary hardship, the HACEP will allow the family a
maximum of six (6) months to make payment of any delinquent minimum rent
payments accrued during the suspension period. However, the family must
execute a Repayment Agreement.

If the hardship is subsequently determined to be long-term, the HACEP will
exempt the family from the minimum rent requirement for so long as the
hardship continues. When the financial hardship has been determined to be
long term, the family is not required to repay the minimum rent.

Note that the HACEP can only suspend the minimum rent contribution. If the
family is residing in a unit whose Gross Rent exceeds the Payment Standard,
the family will be responsible for the excess rent.

3. Hardship determinations are subject to the HACEP’ s Informal Hearing Process and
families are exempt from any escrow deposit that may be required under regulations
governing the hearing process for other determinations.

4.  Fpecial programs that HUD requires the minimum rent to be waived will be waived
for the time period HUD specifies.
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5. HOPE VI and Public Housing Development and Replacement Activities (Non-
Capital Fund)

The PHA has received a HOPE VI revitalization grant as follows:

1. Development name: Alamito
2. Development (project) number: TX21-P003-001
3. Status of grant: Revitalization Plan approved

6. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]

1. The PHA plan to conduct any demolition or disposition activities (pursuant to section 18 of the
U.S. Housing Act of 1937 (42 U.S.C. 1437p) asfollows:

Demolition/Disposition Activity Description

la. Development name: Machuca
1b. Development (project) number: TX21-P003-013D & TX21-P003-030B

2. Activity type: Demolition X
Disposition [X]

3. Application status (select one)
Approved [ ]
Submitted, pending approval [_]
Planned application [X]

4. Date application approved, submitted, or planned for submission: (06/30/13)

5. Number of units affected: 122
6. Coverage of action (select one)
[ ] Part of the development

X] Total development

7. Timelinefor activity:
a. Actual or projected start date of activity: 07/01/2012
b. Projected end date of activity: 12/30/2014
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Demolition/Disposition Activity Description

la. Development name: Scattered Stes
1b. Development (project) number: TX21-P003-016; 043; 047; 055 & 057

2. Activity type: Demolition ]
Disposition [X]

3. Application status (select one)
Approved [ ]
Submitted, pending approval [_]
Planned application [X]

4. Date application approved, submitted, or planned for submission: (06/30/13)

5. Number of units affected: 242
6. Coverage of action (select one)
[ ] Part of the development

X] Total development

7. Timelinefor activity:
a. Actual or projected start date of activity: 07/01/2012
b. Projected end date of activity: 12/30/2014

7. Conversion of Public Housing to Tenant-Based Assistance
[24 CFR Part 903.7 9 (j)]

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD FY 1996 HUD
Appropriations Act

1. The PHA’ s developments or portions of devel opments have not been identified by HUD or the
PHA as covered under section 202 of the HUD FY 1996 HUD Appropriations Act

8. Homeowner ship Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]

A. PublicHousing

1. The PHA is administering a Public Housing Family Self-Sufficiency Program as authorized by
Section 34 of the Housing and Urban Development Act of 1937, and the Family Self-Sufficiency
Program regulations at 24 CFR part 984.

2. The Goal of the program isto have 75 families enrolled and with executed Contracts of
Participation.

B. Section 8 — Housing Choice Voucher Tenant Based Assistance
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1. The PHA plansto administer a Section 8 Homeownership program pursuant to Section 8(y) of the
U.S.H.A. of 1937, asimplemented by 24 CFR part 982

2. PHA-established eligibility criteria
= Thefamily has had no family-caused violations of HUD’ s Housing Quality Standards
within the last twelve months. The family does not owe money to the PHA. The family has
not committed any serious or repeated violations of a PHA-assisted |ease within the past
twel ve months.

9. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with the PHA
Plans and Related Regulations.

10. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

The PHA isrequired to have an audit conducted under section 5(h)(2) of the U.S. Housing Act of
1937 (42 U S.C. 1437c(h)).

11. Other Information
[24 CFR Part 903.7 9 ()]

A. Resident Advisory Board Recommendations

1. The comments received on the PHA Plan from the residents and the Resident Advisory Board are
included in Attachment A.5.

B. Statement of Consistency with the Consolidated Plan
1. Consolidated Plan jurisdiction: (provide name here) El Paso, Texas

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with the
Consolidated Plan for the jurisdiction:

a. The PHA has consulted with the Consolidated Plan agency during the development of this
PHA Plan.
b. Activities to be undertaken by the PHA in the coming year are consistent with the initiatives
contained in the Consolidated Plan.
=  The Section 8- HCV Homeowner ship initiatives and other public housing homeowner ship
programs will continue;
= Utilizing the Section 8- HCV Program to increase homeowner ship opportunities,
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= Rental assistance to low-income families will be expanded as the Section 8 Housing
Choice Voucher Program expands;

= Partnership with local government will be strengthened;

= Renovation of public housing unit will continue;

= Awide variety of social services are provided, including self-sufficiency activitiesin
support of the Consolidated Plans Anti Poverty Strategy;

= HACEP’s Section 3 Program supports the job opportunity initiatives;

= Coordinate efforts with non-profit social services agencies; and

= Capital Fundswill be used to leverage funds for devel opment of affordable housing
moder nization.

3. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following actions and
commitments:
= The Consolidated Plan efforts to increase the supply of affordable housing.
= The Consolidated Plan objectives include homeowner ship assistance, support to existing
substantial housing, extending partnerships and expanding rental assistance.
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Attachment: A.1
DE-CONCENTRATION AND INCOME TARGETING POLICY
FOR THE
HOUSING AUTHORITY OF THE CITY OF
EL PASO, TEXAS
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DE-CONCENTRATION AND INCOME TARGETING POLICY
(of the Public Housing Admissions and Occupancy Policy)

Sub-Title A, Section 513 of the Quality Housing and Work Responsibility Act of 1998
(QHWRA), establishes two interrelated requirements for implementation by Public Housing
Authorities: (1) Economic De-concentration of public housing developments and (2) Income
Targeting to assure that families in the “extremely low” income category are proportionately
represented in public housing and that pockets of poverty are reduced or eliminated. Under the de-
concentration requirement, PHAs are to implement a program which provides that families with
lower incomes will be offered units in housing devel opments where family incomes are the highest
and higher income families will be offered units in developments where family incomes are the
lowest. In order to implement these new requirements the PHA must promote these provisions as
policies and revise their Admission and Occupancy policies and procedures to comply.

Therefore, the Housing Authority of the City of El Paso, Texas (HACEP) hereby affirms its
commitment to implementation of the two requirements by adopting the following policies:

Economic Deconcentration:

Admission and Occupancy Policies are revised to include the HACEP's policy of promoting
economic de-concentration of its housing developments by offering lower income families, selected
in accordance with applicable preferences and priorities, units in developments where family incomes
are highest. Conversely, families with higher incomes will be offered units in developments with the
lowest average family incomes.

Implementation of this program will require HACEP to (1) determine and compare the relative tenant
incomes of each development and the incomes of census tracts in which the developments are located,
and (2) consider what policies, measures or incentives are necessary to bring higher income families
into lower income developments (or into developments in lower income census tracts) and lower-
income families into higher-income projects (or into developments in higher income census tracts).

In addition, an assessment of the average family income for each development is necessary. Families
will be provided with an explanation of the policy during the application/screening process and/or the
occupancy orientation sessions with opportunities to discuss the options available to the families.
Families will be informed that should they choose not to accept the first unit offered under this system
their refusal will not be cause to drop their name to the bottom of the waiting list.

Implementation may include the following efforts:

Skipping families on the waiting list based on income;

Establishing preferences for working families;

Establish preferences for families in job training programs;
Establish preferences for families in education or training programs,
Ceiling rents;

Flat rents for selected developments;

Saturday and evening office hours,
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= Revised transfer policies.

Income Targeting

As public housing dwelling units become available for occupancy, HACEP employees will offer
units to applicants on the waiting list. In accordance with the Quality Housing and Work
Responsibility Act of 1998, HACEP encourages occupancy of its developments by a broad range of
families with incomes up to 80% of the median income for the jurisdiction in which HACEP
operates. At a minimum, 40% of al new admissions to public housing on an annual basis will be
families with incomes at or below 30% (extremely low-income) of the area median income. The offer
of assistance will be made without discrimination because of race, color, religion, sex, national origin,
age, handicap or familia status.

HACEP may employ a system of income ranges in order to maintain a public housing resident body
composed of families with a range of incomes and rent paying abilities representative of the range of
incomes among lower income families in our area of operations, and will take into account the
average rent that should be received to maintain financial solvency. The selection procedures are
designed so that selection of new public housing residents will bring the actual distribution of rents
closer to the projected distribution of rents.

In order to implement the income targeting program, the following policy is adopted:

= HACEP may select, based on date and time of application and local preferences, four
families in the extremely low-income category and six families from the lower-income
category aternately until the 40% admission requirement of extremely low-income familiesis
achieved.

= To the maximum extent possible, the offerswill aso be made to effect HACEP s policy of
economic de-concentration.

= For the initial year of implementation, a pro-rated percentage of the new admissions will be
caculated from April 1, 1999 through the end of the fisca year. Following the initial
implementation period, the 40% requirement will be calculated based on new admissions for the
fiscal year.

= HACEP reserves the option, at any time, to reduce the targeting requirement for public housing by
no more than 10%, if it increases the target figure for its Section 8 program from the required
level of 75% of annual new admissions to no more than 85% of its annual new admissions.
(Optional for PHAs with both Section 8 and Public Housing programs).
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Attachment: A.2
Housing Authority of the City of El Paso
List of Resident Advisory Board Members

LiliaVasquez, President
AliciaOrtega, Vice President
Jose Escobedo, Secretary
Vacant, Treasurer

Sandra Ramirez, Sgt. at Arms



Attachment: A.3
Housing Authority of the City of El Paso
List of Resident Board Member

Resident Member on the PHA Governing Board

A.

O 0 ®

m

The PHA governing board includes at |east one member who is directly assisted by
the PHA this year.

Name of resident member on the governing board: Guadalupe Licerio

The resident board member was appointed.

The term of appointment is. Two (2) years.

Current term of appointment is: 02/17/11 to 03/16/13

Name and title of appointing official(s) for governing board: John C. Cook,
Mayor of the City of El Paso



Attachment: A4

Housing Authority of the City of El Paso
VAWA Support and Assistance Statement

The Housing Authority of the City of El Paso (HACEP) has incorporated into its PHA
Plan goals and objectives, and its policies and procedures the applicable provisions of
the Violence Against Women and Reauthorization Act of 2005 (VAWA) to support or
assist victims of domestic violence, dating violence, or stalking.

HACEP’s goal to provide an improved living environment is being met by its effort to
implement measures to assist victims of domestic violence in avoiding their abusers
and continuing occupancy in public housing.

Towards its effort to meet the goal to promote self-sufficiency and asset development of
assisted households HACEP is partnering with local agencies to provide or attract
supportive services to assist victims of domestic violence move out of abusive
situations and begin again. HACEP provides affected families referrals to the Shelter for
Families Against Domestic Violence.

In addition, the HACEP has amended its policies and procedures to include language
and applicable provisions of the VAWA. It is the HACEP’s intent to maintain compliance
with all applicable requirements imposed by VAWA.

The HACEP efforts may include to:

€ Provide and maintain housing opportunities for victims of domestic
violence, dating violence, or stalking;

€ Create and maintain collaborative partnerships between HACEP, victim
service providers, law enforcement authorities, and other supportive
groups to promote the safety and well-being of victims of domestic
violence, dating violence, or staking (whether actual or imminent threat)
who are assisted by HACEP;

€ Ensure the physical safety of victims of domestic violence, dating
violence, or stalking (whether actual or imminent threat) who are assisted
by HACEP; maintain compliance with all applicable requirements imposed
by VAWA.

€ Take appropriate action in response to an incident or incidents of
domestic violence, dating violence, or stalking, affecting families or
individuals assisted by HACEP.

HACEP has trained its staff on the required confidentiality issues imposed by VAWA.

Finally, the HACEP is providing transfer preference between developments permitting
HACEP to assist the family to relocate away from the perpetrator.



Attachment A.5

Five-Year Annual Plan 2012 PHA Agency Plan
Comments and Recommendations from Planning Meeting with HACEP Residents and Council
of Residents and Local Public

1

Comment: Graham (Cristina Caro), requesting to separate the yards and fix the floors
HACEP Plan of Action or Response: an assessment will be conducted to
evaluate for inclusion into a subsequent annual plan.

Comment: Graham (Marisela Vizcarra) requesting new windows, floors and to
separate/divide the yards

HACEP Plan of Action or Response: an assessment will be conducted to
evaluate for inclusion into a subsequent annual plan.

Comment: Webber (Y olanda Torres), requesting basketball courts for the kids.
Remodel the units, also requesting dryers and to fence the yards.

HACEP Plan of Action or Response: an assessment will be conducted to
evaluate for inclusion into a subsequent annual plan.

Comment: Graham (Alicia Ortega, President of Resident Council), requesting to repaint
interior and exterior of units, flooring, fencing the yards.

HACEP Plan of Action or Response: an assessment will be conducted to
evaluate for inclusion into a subsequent annual plan.

Comment: Graham (Socorro Valles), requesting to repaint interior and exterior of units,
flooring, and fences.

HACEP Plan of Action or Response: an assessment will be conducted to
evaluate for inclusion into a subsequent annual plan.

Comment: Graham (Fernando Ortega) requesting floor tile, replacement of al windows
and landscaping too.

HACEP Plan of Action or Response: an assessment will be conducted to
evaluate for inclusion into a subsequent annual plan.

Comment: Telles (Yvonne A. Nakashima) requesting to install cement poles to prevent
accidents especially on the corner houses.

HACEP Plan of Action or Response: an assessment will be conducted to
evaluate for inclusion into a subsequent annual plan.

Comment: Telles (Pablo Quinones), requesting fencing.
HACEP Plan of Action or Response: an assessment will be conducted to

evaluate for inclusion into a subsequent annual plan.



10.

11.

12.

13.

14.

15.

16.

17.

18.

Comment: Telles (Margarita Torres), requesting to have dryers and washers.
HACEP Plan of Action or Response: an assessment will be conducted to
evaluate for inclusion into a subsequent annual plan.

Comment: Telles (Diana Huizar) requesting dryers.
HACEP Plan of Action or Response: an assessment will be conducted to
evaluate for inclusion into a subsequent annual plan.

Comment: Telles (Sarah Ramirez) requesting to install dryers.
HACEP Plan of Action or Response: an assessment will be conducted to
evaluate for inclusion into a subsequent annual plan.

Comment: Telles (Claudia Villegas) requesting to install dryers.
HACEP Plan of Action or Response: an assessment will be conducted to
evaluate for inclusion into a subsequent annual plan.

Comment: Telles (Martha Muniz) requesting to fence the windows, grass, and alittle
room for adryer.

HACEP Plan of Action or Response: an assessment will be conducted to
evaluate for inclusion into a subsequent annual plan.

Comment: Telles (Tania Macias) requesting washer and dryer connection, front yard
landscaping, better playgrounds, street speed bumps, repaint exterior.

HACEP Plan of Action or Response: an assessment will be conducted to
evaluate for inclusion into a subsequent annual plan.

Comment: Telles (Norberta F. Hernandez) requesting alittle room to install dryers on
units.

HACEP Plan of Action or Response: an assessment will be conducted to
evaluate for inclusion into a subsequent annual plan.

Comment: Telles (Norma Ruvalcaba) requesting aroom for to install adryer, fix the
landscaping

HACEP Plan of Action or Response: an assessment will be conducted to
evaluate for inclusion into a subsequent annual plan.

Comment: Telles (Guadalupe Vaenzuela) requesting a plug outside to install dryer, and
to fix the landscaping.

HACEP Plan of Action or Response: an assessment will be conducted to
evaluate for inclusion into a subsequent annual plan.

Comment: Telles (Mariadel Carmen Ramirez) requesting a plug for dyer, to fix the
landscaping and a plug for the front yard.
HACEP Plan of Action or Response: an assessment will be conducted to

evaluate for inclusion into a subsequent annual plan.



19.

20.

21.

22.

23.

24,

25.

26.

27.

28.

Comment: Telles (Fabiola Rico) requesting aroom for adryer, rock in front yard.
HACEP Plan of Action or Response: an assessment will be conducted to
evaluate for inclusion into a subsequent annual plan.

Comment: Telles (RufinaJ. Caldera) requesting aroom for a dryer.
HACEP Plan of Action or Response: an assessment will be conducted to
evaluate for inclusion into a subsequent annual plan.

Comment: Telles (Maria G. Marquez) requesting to remove sand, cement and aroom
for adryer, reconnect the plugs underneath the porch.

HACEP Plan of Action or Response: an assessment will be conducted to
evaluate for inclusion into a subsequent annual plan.

Comment: Telles (SilviaMendez) requesting aroom for a dryer and to fix the yard
wall.

HACEP Plan of Action or Response: an assessment will be conducted to
evaluate for inclusion into a subsequent annual plan.

Comment: Telles (Jennifer Melendez) requesting to remove dirt, and aroom for adryer
and washer, fix outside plugs.

HACEP Plan of Action or Response: an assessment will be conducted to
evaluate for inclusion into a subsequent annual plan.

Comment: Telles (Juana Ines Franco) requesting to remove the sand, raise the wall of
the yard and create a neighborhood watch.

HACEP Plan of Action or Response: an assessment will be conducted to
evaluate feasibility.

Comment: Telles (Maria L. Garcia) requesting aroom for adryer, fix the plug from
outside, fix the light poles in the corners and take out the sand from the front yards.
HACEP Plan of Action or Response: an assessment will be conducted to
evaluate for inclusion into a subsequent annual plan.

Comment: Telles (Celene Aguilera) requesting dyer room and plugs outside.
HACEP Plan of Action or Response: an assessment will be conducted to
evaluate for inclusion into a subsequent annual plan.

Comment: Telles (Griselda R. Holguin) requesting outside plugs, fix the back yard and
aroom for adryer.

HACEP Plan of Action or Response: an assessment will be conducted to
evaluate for inclusion into a subsequent annual plan.

Comment: Telles (Reyna Caderon) requesting aroom for adryer.
HACEP Plan of Action or Response: an assessment will be conducted to
evaluate for inclusion into a subsequent annual plan.




29.

30.

31.

32.

33.

34.

35.

36.

37.

Comment: Telles (Lorenzo Varela) requesting cement poles, plug for adryer and an
outside plug in the front porch.

HACEP Plan of Action or Response: an assessment will be conducted to
evaluate for inclusion into a subsequent annual plan.

Comment: Telles (Maria lrma Garcia) requesting to fix / replace the back screen doors.
HACEP Plan of Action or Response: Comment to be referred to the
Maintenance Dept. for a work order to be issued.

Comment: Telles (Minerva Rivas) requesting aroom for adryer, reinstall the outside
plug, and take away the sand from the front yard.

HACEP Plan of Action or Response: an assessment will be conducted to
evaluate for inclusion into a subsequent annual plan.

Comment: Telles (Marial. Saucedo) requesting a plug for adryer, take away the sand
from the front yards, fix the plug from the front porch.

HACEP Plan of Action or Response: an assessment will be conducted to
evaluate for inclusion into a subsequent annual plan.

Comment: Telles (Hilda Vacio) requesting to make aroom for adryer. Reconnect
outside plug. Remove sand/dirt at the front/back yard, cement on the front /back yard.
New doors for inside closet and outside storages.

HACEP Plan of Action or Response: an assessment will be conducted to
evaluate for inclusion into a subsequent annual plan.

Comment: Telles (Roxanne Banuelos) requesting aroom for a washer and dryer,
remove sand from back yard. Reconnect power outletsin the driveway. Cement in
front.

HACEP Plan of Action or Response: an assessment will be conducted to
evaluate for inclusion into a subsequent annual plan.

Comment: Telles(MariaT. de Luna) requesting plugs for a dyer
Comment to be referred to the Maintenance Dept. for a work order to be
iIssued.

Comment: Telles (Jose P. Duarte) requesting to check the air conditioning, fix the roof inside
the unit, window screen,

Comment to be referred to the Maintenance Dept. for a work order to be
iIssued.

Comment: Eisenhower (Sandra Ramirez) requesting new kitchen cabinets, floors,
lighting, remodel streets.
HACEP Plan of Action or Response: Interior and Exterior Physical

improvements to the dwelling units are scheduled to start within 6
months.



38.

39.

40.

41.

42.

43.

44,

45,

46.

Comment: Pooley (Sara Munoz), requesting more activities for the Residents, to keep
them united.

HACEP Plan of Action or Response: Comment to be referred to the
Resident Services Dept.

Comment: Tays (Maria Hernandez), requesting to paint the kitchen cabinets and screen
for the windows.

HACEP Plan of Action or Response: an assessment will be conducted to
evaluate for inclusion into a subsequent annual plan.

Comment: Tays (Olivia Orozco), requesting clean front / back yards
HACEP Plan of Action or Response: an assessment will be conducted to
evaluate feasibility

Comment: Sandoval (Leonarda Herrera) requesting lighting, drainage, paint and fix the
kitchen floors, roofs, bathrooms. A new building

HACEP Plan of Action or Response: an assessment will be conducted to
evaluate for inclusion into a subsequent annual plan.

Comment: Machuca (Lidia G. Hill) requesting parking, to make kitchen bigger and replace
cabinets.

HACEP Plan of Action or Response: an assessment will be conducted to
evaluate for inclusion into a subsequent annual plan.

Comment: Machuca (Lorena Vasquez Llamar) requesting new bath tubes, and new
bathroom sink.

HACEP Plan of Action or Response: an assessment will be conducted to
evaluate for inclusion into a subsequent annual plan.

Comment: Machuca, (Jose Escobedo), requesting to fix the playrground

HACEP Plan of Action or Response: an assessment will be conducted to
evaluate feasibility

Comment: Machuca (Manuel Valdez) requesting more sand for the playground area.

HACEP Plan of Action or Response: an assessment will be conducted to
evaluate feasibility

Comment: Machuca (Esmeralda Lozano) requesting a parking, a community center, bath tub,
floors and doors.

HACEP Plan of Action or Response: an assessment will be conducted to
evaluate for inclusion into a subsequent annual plan.




47.

48.

49.

50.

51.

52.

53.

Comment: Johnson (Magdalena De la Rosa), requesting landscaping / grassin her
community, parks and if possible agym for the kidsto play. Also some fences around
or in front of the units.

HACEP Plan of Action or Response: An assessment will be conducted for
consideration of future housing improvements.

Comment: Johnson (Consuelo Norma Reza), requesting to replace the bathroom
exhaust fan, a/c panels, street lighting, make the community center bigger. Remove dirt
and replace with cement.

HACEP Plan of Action or Response: An assessment will be conducted for
consideration of future housing improvements.

Comment: Johnson (Ramona Meza), requesting to replace the bathroom exhaust fan,
alc panels, street lighting, and replace dirt with cement.

HACEP Plan of Action or Response: An assessment will be conducted for
consideration of future housing improvements.

Comment: Johnson (Luz M. Castillo), requesting dryer, replace the bathroom exhaust
fan, a/c panels, street lighting and cement.

HACEP Plan of Action or Response: An assessment will be conducted for
consideration of future housing improvements.

Comment: Johnson (Delfina Martinez), requesting to replace a/c panels, replace
bathroom exhaust fan, dyers and street lighting.

HACEP Plan of Action or Response: An assessment will be conducted for
consideration of future housing improvements.

Comment: Johnson (Amelia Alonzo), requesting to replace a/c panels, to make the dry
ways and the community center bigger. Fix the playground. Dryers and replace the
bathroom exhaust fans,

HACEP Plan of Action or Response: An assessment will be conducted for
consideration of future housing improvements.

Comment: Johnson (Veronica A. Carmona, requesting more street lighting,
landscaping, replace the a/c panels, replace bathroom exhaust fans, and range hoods.

HACEP Plan of Action or Response: An assessment will be conducted for
consideration of future housing improvements.




54.

55.

56.

57.

58.

59.

60.

61.

Comment: Johnson (Silvia Hidalgo), requesting lights for the community center,
washer and dryers and replace the a/c panels.

HACEP Plan of Action or Response: An assessment will be conducted for
consideration of future housing improvements.

Comment: Johnson (Francisco Garcia) requesting basketball courts for the kids.

HACEP Plan of Action or Response: an assessment will be conducted to
evaluate feasibility

Comment: Johnson (Y olanda Barraza), requesting new air conditioner and or heaters,
and new floors

HACEP Plan of Action or Response: An assessment will be conducted for
consideration of future housing improvements.

Comment: Johnson (Martina Dominguez), requesting lights in the back yard and if
possible dryers.

HACEP Plan of Action or Response: An assessment will be conducted for
consideration of future housing improvements.

Comment: Johnson (Maria Alvarez) requesting dryers.

HACEP Plan of Action or Response: An assessment will be conducted for
consideration of future housing improvements.

Comment: Johnson (Lydia Meddl), requesting security, replace bathroom floors,
interior painting.

HACEP Plan of Action or Response: An assessment will be conducted for
consideration of future housing improvements.

Comment: Johnson (Gabriela Cruz), requesting security, bigger drive ways, bathroom
floors, interior painting.

HACEP Plan of Action or Response: An assessment will be conducted for
consideration of future housing improvements.

Comment: Johnson (Maria R. Lopez), requesting new bathroom floors, lighting in the
back yard and on the living room.

HACEP Plan of Action or Response: An assessment will be conducted for
consideration of future housing improvements.




62.

63.

64.

65.

Comment: Johnson (Lorenza Hernandez) requesting lights in the living room, washer,
and dryers, bigger driveway and replace a/c panels.

HACEP Plan of Action or Response: An assessment will be conducted for

consideration of future housing improvements.

Comment: Johnson (Laura Vazquez), requesting landscaping throughout the
community, a new basketball court, dryers for each unit, remodel bathrooms and more
street lighting.

HACEP Plan of Action or Response: An assessment will be conducted for

consideration of future housing improvements.

Comment: Johnson (Araceli & Jaime Arreola), requesting to remove the dirt and
replace it with cement, lighting in the back yard, new bathroom floor, interior painting,
security and street bumps.

HACEP Plan of Action or Response: An assessment will be conducted for

consideration of future housing improvements.

Comment: Johnson (Martha Lopez), requesting a park, street bumps, and a room with
dryers and washers.

HACEP Plan of Action or Response: An assessment will be conducted for

consideration of future housing improvements.



Housing Authority of the City of El Paso
Criteriafor Substantial Deviations and Significant Amendments

Until final issuance of HUD Guidelines, the following statement is pursuant to 24 CFR, Part 903,
Public Housing Agency Plans, Final rule, Section 903.7, (1) Additional Information To Be
Provided. The criteria for “a substantial deviation from the 5-Year Plan” and “a significant
amendment or modification to the 5-Year Plan and Annual Plan™ includes but is not limited to
the following:

e Any change to the Mission Statement;
50% deletion from or addition to the goals and objectives as a whole;

* 50% or more decrease in the quantifiable measurement of any individual goal or
objective;

* 50% variance in the funds projected in the Capital Fund Program Annual Statement
or 5 — Year Action Plan;

* Any inecrease or decrease over 50% in the funds projected in the Financial Resource
Statement and/or the Capital Fund Program Annual Statement;
Additions of non-emergency work items of developments not included in the latest
Board of Commissioners approved Physical Needs Assessment (items not included in
the current Annual Statement or 5-Year Action Plan);

* Any change in a policy or procedure that requires a regulatory 30-day posting;
Any submission to HUD that requires a separate notification to residents, such a s
HOPE VI, Public Housing conversion, Demolition/Disposition. Designated Housing
or Homeownership programs; and

* Any change inconsistent with the local, approved Consolidated Plan.



