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1.0 PHA Information
PHA Name: __Columbia Housing Authority_SC____________________________________________ PHA Code: _SC002___________
PHA Type: Small High Performing Standard HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): _07/2012_____________

2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: ____2,080_____________ Number of HCV units: __3,359_________

3.0 Submission Type
5-Year and Annual Plan Annual Plan Only 5-Year Plan Only

4.0 PHA Consortia PHA Consortia: (Check box if submitting a joint Plan and complete table below.)

Participating PHAs
PHA
Code

Program(s) Included in
the Consortia

Programs Not in the
Consortia

No. of Units in Each
Program
PH HCV

PHA 1:
PHA 2:
PHA 3:

5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.

5.1 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s
jurisdiction for the next five years: To meet the emerging affordable housing needs of low to moderate-income individuals and families
in Columbia and Richland County while promoting self-reliance and improving their quality of life.

5.2 Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and
very low-income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting
the goals and objectives described in the previous 5-Year Plan. Included in Five Year Plan.

6.0

PHA Plan Update

(a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission:
(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a complete list of PHA

Plan elements, see Section 6.0 of the instructions.

Since the CHA’s last Annual Plan submission, most of the 20 sections of its Annual Plan have been revised or updated. In summary:

1. Eligibility, Selection and Admissions – changes were made to the Admissions Policy (ACOP) and Section 8 Administrative Plan
2. Financial Resources – new funding amounts to include several new grants
3. Rent Determinations – new communities were added to the Flat Rent Schedule; notice was given that Late Notices will no

longer be sent to public housing residents.
4. Operations and Management – CHA program inventory was updated. CHA had 12 AMPs up until June 30, 2011; agency now

has only 5 AMPs.
5. Grievance Policy – no change.
6. Designation of Housing – 6 communities have Elderly Designation at this time; no plans for any special designation for units in

any of the AMPs but a request to HUD may be made for Elderly Housing with final revitalization plans at Allen-Benedict Court
and Gonzales Gardens.

7. Community Service and Self-Sufficiency – Update on programs and inclusion of VAWA. CHA is in full compliance with
Community Service Requirement and has resources available for residents to complete their volunteer requirements.

8. Safety and Crime Prevention – CHA has completed installation of security cameras in elderly high-rises, Central Office, and at
Latimer Manor. Through new grant funding, plans are underway to provide security cameras and new fencing at Hammond
Village. CHA Security is monitoring all criminal activity and working closely with local law enforcement. Total data analysis
provided for community review.

9. Pets – CHA has board approved Pet Policy in place; no changes at this time.
10. Civil Rights Certification – New Certification signed.
11. Fiscal Year Audit – FY 2010-11 Audit has not been received to date; final audit report will be included in plan.
12. Asset Management – Not required for High Performing PHAs.
13. VAWA – All staff have been trained in VAWA Policy; program is in place from time of application to move-in to continued

occupancy. FSS staff has partnered with local agencies for assistance in case management of VAWA victims.
14. Housing Needs – new data and analysis; issue of new CHA computer system and reporting accurate waiting list numbers.
15. Capital Improvements – update provided and new Five Year Plan; CHA is developing revitalization plans for Allen-Benedict

Court (demo,dispo, rehab, or new construction depending on funding), Gonzales Gardens (demo, dispo, rehab, or new
construction depending on funding), and Rosewood Hills (sale of land for single family homes originally planned as economic
development). CHA may apply for HOPE VI, Community Neighborhood Initiative, or any other HUD program to accomplish
any or all of these plans.

16. Demo/Disposition – update on current projects scheduled for Demo/Dispo as well as inclusion of Five Year Plan; CHA is
working on plans to demolish Allen Benedict Court and Gonzales Gardens. Village at Rivers Edge requires disposition of 6 lots
in exchange for six replacement lots from the developer. CHA may dispose of land for single family home sales. In AMPs 1-5,
CHA may dispo units as need is determined.



17. Additional Information – new Resident Advisory Board members
18. Policies – Revised ACOP (now received by time/date regardless of application process used and clarified guardianship

documentation); Revised Section 8 Administrative Policy. The CHA has a Violence Against Women Act (VAWA) Policy in
place. CHA added new Confidentiality Policy, EIV Security Policy, and updated Maintenance and Repair Charge Schedule.

(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a complete list of PHA
Plan elements, see Section 6.0 of the instructions.

The Plan is available for review at the CHA Central Office at 1917 Harden Street, Columbia. Additional copies of the plan are in
every management office of the CHA, the City of Columbia Community Development Office, Richland County Community
Development Office, and the Richland County Public Library. The entire plan is available on-line at www.chasc.org. The public
hearing for the plan will be held on March 15, 2012. 

7.0

Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing,
Homeownership Programs, and Project-based Vouchers. Include statements related to these programs as applicable.

(a) HOPE VI: CHA applied under the 2010 NOFA for funding for revitalization of the Allen-Benedict Court (AMP 2 – 244 units)
but was not awarded funding. The CHA will consider applying again for ABC under the next available HUD funding NOFA.
The CHA has completed a Master Revitalization Plan for Gonzales Gardens (AMP 1 – 280 units) community and will consider
applying for HOPE VI or CNI funding should a NOFA become available in 2012/2013. The CHA will consider Mixed-
Financing and Development, Community Neighborhood Initiative funding, or any other new program created by HUD for these
projects.

(b) Development: Village at River’s Edge is nearing completion (ARRA Award). It consists of 60 public housing units and will be
fully occupied by September, 2012. Village at Rivers Edge requires disposition of 6 lots in exchange for six replacement lots
from the developer. The CHA is also developing a plan for a new community; the number of new units is unknown at this time.
The CHA has Housing Replacement Funds and may acquire properties to satisfy community affordable housing needs.

(c) Demolition/Disposition: There are several AMPs under consideration for demo/dispo. AMP 4 is Rosewood Hills; CHA may
dispose of part of the development through the sale for the construction of homeowner units. In AMPs 2 and 3, the CHA may
demolish up to five units in either of these AMPs. These are some of the oldest single family homes in our inventory and
demolition may be more cost effective than rehabilitation. Allen-Benedict Court (AMP 2) may be totally demolished to meet the
parameters of any funding, to include HOPE VI or CNI. Approval for demolition has been received from HUD. Portions of the
property may be disposed to support home-ownership sales and rental unit leases. The same thing may occur in the Gonzales
Gardens (AMP 1) community. The CHA may apply for demolition of Gonzales Gardens in 2012. Village at Rivers Edge
requires disposition of 6 lots in exchange for six replacement lots from the developer.

(d) Conversion of Public Housing – The CHA has determined that Conversion is not appropriate for any public housing community
in its inventory at this time.

(e) Homeownership: CHA has constructed 60 homes for sale at Rosewood Hills; 37 houses have been sold to date. The CHA may
consider a homeownership component in the revitalization of ABC and GG. The CHA will also be assisting in the sale of homes
at the new Village at River’s Edge community.

(f) Project Based Vouchers: The CHA may consider making application for VASH PBV or other PBV Programs if funding
becomes available during FY 2012/13. The CHA has just received 100 new VASH Vouchers in March, 2012 and was recognized
as one of the Top 10 VASH agencies in the country.

8.0 Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

8.1

Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annually
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each
current and open CFP grant and CFFP financing.

Attached – Included in Section 7 of all Plan Copies

8.2

Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital
Fund Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and
add latest year for a five year period). Large capital items must be included in the Five-Year Action Plan.

Attached – Included in Section 7 of all Plan Copies

8.3

Capital Fund Financing Program (CFFP).
Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt

incurred to finance capital improvements.

The CHA may use a portion of its CFP/RHP Funds for financing capital improvements, but does not have specific plans at this time.

9.0
Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally
available data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income
families who reside in the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various
races and ethnic groups, and other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The
identification of housing needs must address issues of affordability, supply, quality, accessibility, size of units, and location.

Every Housing Authority Annual Plan is required to provide a detailed analysis of the composition of the waiting



list at the Authority and to explain the community needs; all of this information is then gathered to help indicate
the direction the CHA should take in creating housing to serve the community’s need for affordable housing.

The Columbia Housing Authority (CHA) has included in the Annual Plan the information regarding our waiting
list based on the numbers as of January 31, 2012. The CHA has just changed to a new computer system in
November, 2011. As we have developed the information to create the Annual Report for 2012-2013, we have
identified errors in the new computer system. This is particularly evident in the reporting of our Waiting List
figures. It has been difficult to compare 2011 statistics to the 2012 statistics included in this Annual Plan. A
copy of the reports generated by our new computer system is included in this section of the plan. We are pleased
that the new report by HAB, Inc. will be providing us much more information on our waiting list; but in looking
at the report, the conversion of data is not accurate. For example, the average age for a Head of Household in
Public Housing, on the report, is 34.24. The average age, on the report for Head of Household in Section 8 is
2.42 years of age; obviously, this is not correct, but in the short window we have had to complete our Annual
Plan, we must include the data as the new system generates.

Additionally, the CHA conducted its annual purge of our waiting list in July, 2011. Applicants were given 30
days to return the card to stay on the list. In actuality, the CHA did not make the purge until 90 days after
mailing the cards. 3,206 applications were purged from the system in October, 2011. If a person did not submit
their cards on time, their file was deleted from the system; if they apply again or request that their file be
reinstated, the time and date of the application will be the time and date they make that request. The old date and
time is no longer recognized.

The CHA implemented a new Automated Application Status Verification System in 2011. Applicants can now
call the published number (provided at time of application as well) and verify that their application is still
current. This has significantly helped the CHA reduce the number of incoming calls regarding applications.

This is the information we have regarding Community Need at this time:

• The Public Housing and Section 8 Waiting Lists are now separated in the new computer system. The Public
Housing Waiting List has 5,138 applications. The Section 8 Waiting List has 2,657 applications. The total
number of applications is 7,795 (the CHA acknowledges that there may be duplications between these two
numbers.

• The Public Housing Waiting List remains open, and in fact, has never been closed in the agency’s history.
Applications are taken in accordance with the CHA Admissions and Continued Occupancy Policy (ACOP).

� The CHA last accepted Section 8 applications January 14, 2008. The CHA provided a thirty-day public
notice that the list would close at that time. As included in bullet one, there are 2,657 applicants (single and
family) waiting for vouchers. This means that the wait time for Section 8 is now OVER FOUR YEARS.
Based on these numbers and the significant wait time. There is a significant need for additional housing
choice vouchers. Based on phone calls, email correspondence, and applications received, the program of
choice is the voucher program.

� The CHA over-leased its Section 8 Vouchers in 2010. So in 2011, the CHA did not move any persons off
the Section 8 waiting list to adjust for the HUD directed over-leasing. This indirectly lengthened the waiting
time for Section 8 assistance.

� The CHA eliminated the category of “Receiving” in 2011. If a person applied for housing and was living in
subsidized housing already, their application, per policy, was put in a “Receiving” Category. This really
complicated the CHA waiting list because applications were passed over when selecting the next eligible
families. Although doing this increased the actual number of applications on file, we now have a more
accurate number of those families wishing to obtain housing through our agency.

� Our Senior Housing (age 50 and over) waiting list has remained about the same. On our new report, it
indicates that 239 Elderly applications are on file; this number only reflects those persons over 62 years of
age. In December 31, 2010, the number was 434. (The CHA has requested that HAB, Inc. review the
programming of these numbers.) There are now 2,177 single applications on file for efficiencies (those over
50 requesting the high-rises and those persons age 18-59. With the new computer system, we cannot report
the exact number of single persons on our waiting list that are under age 50 at this time. Many of these
applicants have disabilities and the CHA continues to work with other non-profits to identify housing



resources for this population.

� Homeless shelters are experiencing an increase in the number of clients and many clients are turned away
from the CHA for their emergency housing needs. The Winter Shelter capacity is 240 beds and there have
been numerous days this winter that an overflow shelter has had to be opened. A new shelter, Transitions,
has been opened by the Midlands Housing Alliance and 225 persons are in emergency shelter there. The
MHA is looking to the CHA to create affordable housing for shelter persons to transition into.

� The greatest need for housing continues to be at the one and two bedroom level, with a secondary need for
three bedroom units. The average family waiting list size for public housing is 2.09 families (2.54 for
Section 8).

� A large number of applicants seek other housing assistance because of our two-to-three year waiting period
from the time of application. By increasing affordable housing options, we will be better able to reach these
families in need by decreasing the waiting time for an available unit.

� The CHA wait time for elderly applications three years ago was 9-12 months. The wait time as of January
1, 2012 is now 2 years. This is a significant increase in the number of months to wait for affordable housing
and poses a significant problem for elderly during that 2 year period.

� The State of South Carolina, and in particular Richland County, has a high number of persons with AIDS.
(Richland County is number 1 in the State of South Carolina for persons with AIDS.) Working with the
City of Columbia using HOPWA (Housing Opportunities for Persons with AIDS) funds, the CHA has
created 90 additional vouchers for this population. (The original allocation was for 105 vouchers, but with
the increased number of families and increased rents, the number of persons served has decreased.) The
program began in January 2001. The CHA has evaluated this program during the past year, and has
determined that it is a greatly needed program. The wait time in 2009 was 3 months for housing; now the
wait time is 2 years. Because of this increased waiting period, the CHA has applied in November, 2011 for
more vouchers for AIDS housing (10 more units).

� The CHA was awarded in 2010 3 grants (2 from HUD and 1 from the City of Columbia) that will provide
housing for disabled homeless persons. Fifty (50) persons are currently being served through these
programs. The CHA has been very successful in moving some of these clients into permanent housing.

� Many Section 8 applicants have had to apply for Public Housing due to the long waiting period for Section 8
assistance, assuming they made an application prior to 2008; this has placed an extra burden on the Public
Housing waiting list.

� In previous years, the CHA has always indicated to applicants that the wait time for housing would be 1-2
years. The time has increased to 3 years. This is only an estimate and varies according to bedroom size.
The CHA wait time has never been this long.

� The decline of the US economy and resulting loss of State employment has brought about an urgent housing
need for those who are losing their homes and other non-subsidized dwellings. Richland County has the
highest foreclosure rate in South Carolina (2010 report).

� CHA public housing resident families continue living in assisted units for longer periods causing vacancies
to be fewer in number. (Only 156 vacancies in 2011.)

� The CHA anticipates it will be reopening the Section 8 Voucher waiting list in the 2013 or 2014. This will
be done on a Lottery System. The CHA is prepared to accept a large number of applicants when the list is
reopened.

� The new Waiting List report indicates there are 4 Hispanic families requesting public housing. This does
reflect the Hispanic population in Richland County (only a small percentage.)

� The CHA was going to demolish Allen-Benedict Court in 2011 and did not fill vacancies in that company
based on the plan. When the CHA decided in January that funding was not available, the CHA started
moving families back into ABC. Because the Section 8 program was over-leased, the priority for filling the
units was current Section 8 participants. This had a secondary effect that no applicant families were moving
off the public housing waiting list. This has now corrected itself and in January, 2012, the CHA started



pulling applications for Section 8 Housing.

� The CHA has a VASH Program and was recognized in 2011 as one of the Top 10 VASH programs in the
country. Our leasing rate for the first 105 vouchers was 100%. The CHA received another 50 vouchers in
May 2011 and 100 vouchers in March, 2012 and we are actively filling those vouchers. Unfortunately,
some Veterans do not meet the definition of Chronically Homeless (per VASH/HUD) so they apply for
public housing, again increasing the number on the waiting list.

� The CHA has almost completed the public housing project at The Village at River’s Edge. This will provide
60 additional public housing units and will help to reduce the public housing waiting list.

� The CHA finished renovations at the Dorrah-Randall public housing complex. This also helped reduce the
number of persons on the public housing waiting list when the CHA moved in 12 new families in fall, 2011.

� The CHA finished renovations at the Reserves public housing complex. This resulted in 50 families moving
into public housing in 2011.

� The CHA added six new units of public housing through acquisition/rehabilitation under the Housing
Replacement Program. These units are being added to the inventory at this time.

� The private market vacancy rate is 5%. This is higher than in the past but does indicate that families cannot
afford the private market rate. We are hearing of more families that are doubling up because they can’t
afford to pay private market rates.

� The CHA has received several allocations of Tenant Based Rental Assistance (TBRA) in the past 3 years.
In 2011, the State of South Carolina Housing Authority decided to eliminate the TBRA Program; again, this
has resulted in the CHA not being able to offer short term solutions for persons that are waiting for housing
or homeless.

9.1
Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan.

The CHA is a High Performing Authority and included this information in last year’s (2010-2011) Annual and Five Year Plans.



10.0

Additional Information. Describe the following, as well as any additional information HUD has requested.

(a)  Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-
Year Plan.

For every objective, the CHA has made progress towards successfully achieving its goals by 2015.

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant amendment” and “substantial
deviation/modification”

Criteria for Substantial Deviations and Significant Amendments

1) Amendment and Deviation Definitions

a. Substantial Deviation from the 5-Year Plan

A substantial deviation from the Plan will be when any of the following occurs: (1) Changes to the calculation or determination
of rent, admissions policies, or organization of the waiting list; (2) Changes in the use of funds under the Capital Fund; (3) Any
change with regard to demolition or disposition, designation of housing, homeownership programs, or conversion activities.

b. Significant Amendment or Modification to the Annual Plan

Significant Amendment/Modification will be defined as any of the following: (1) Changes to the calculation or determination of
rent, admissions policies, or organization of the waiting list; (2) Additions of non-emergency work items; (3) Any change with
regard to demolition of disposition, designation of housing, homeownership programs, or conversion activities.

In the case of substantial deviation or a significant amendment/modification, the CHA will take the following actions as required:
1) Consult with the Resident Advisory Board;
2) Ensure consistency with the Consolidated Plan of the State of South Carolina;
3) Provide for a review of the amendments/modifications by the public during a 45-day public review period;
4) Provide notification of the amendment or modification and await approval by HUD in accordance with HUD’s plan review
procedures before implementing the amendment/modification;
5) Conduct a public meeting of the Board of Directors in order to adopt the amendment/modification.

11.0 Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a)  Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)
(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only)
(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)
(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)
(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA

Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.
(g) Challenged Elements
(h)  Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only)
(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)






































































