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Plan Template — Form HUD 50075



PHA 5-Year and U.S. Department of Housing and Urban OMB No. 2577-0226

Development Expires 4/30/2011
Annual Plan Office of Public and Indian Housing
1.0 PHA Information
PHA Name: Housing Authority of the County of Lebanon PHA Code PA052
PHA Type:  [] Small [ High Performing [X Standard [J HCV (Section 8)
PHA Fiscal Year Beginning: MM/YYYY): __07/2012
2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: ___ 403 Number of HCV units: 740
3.0 Submission Type
[] 5-Year and Annual Plan XI Annual Plan Only [ 5-Year Plan Only
4.0 PHA Consortia [CJ PHA Consortia: (Check box if submitting a joint Plan and complete table below.)
PHA p Included in th p Not in th No. of Units in Each
Participating PHAs o C?rlgsrsrrzgs) ncluded in the Cr;)ngsrc?rrgz ot in the Program
PH HCV
PHA 1:
PHA 2:
PHA 3:
5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.
N/A
5.1 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s
jurisdiction for the next five years:
N/A
5.2 Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Year Plan.
N/A

Page 1 of 4 form HUD-50075 (4/2008)




6.0

PHA Plan Update

(a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission:

1.

Eligibility, Selection and Admissions Policies, including Deconcentration and Wait List Procedures.
There have been no changes to the elements of the previous Annual Plan
Financial Resources.

There have been no changes to the elements of the previous Annual Plan. However, funding in all categories has been
reduced due to Federal budget constraints.

Rent Determination.

There have been no changes to the elements of the previous Annual Plan
Operation and Management.

There have been no changes to the elements of the previous Annual Plan
Grievance Procedures.

There have been no changes to the elements of the previous Annual Plan
Designated Housing for Elderly and Disabled Families.

There have been no changes to the elements of the previous Annual Plan
Community Service and Self-Sufficiency.

There have been no changes to the elements of the previous Annual Plan
Safety and Crime Prevention.

There have been no changes to the elements of the previous Annual Plan
Pets. A statement describing the PHAs policies and requirements pertaining to the ownership of pets in public housing.
There have been no changes to the elements of the previous Annual Plan
Civil Rights Certification.

There have been no changes to the elements of the previous Annual Plan
Fiscal Year Audit.

There have been no changes to the elements of the previous Annual Plan. There were no findings in the latest audit.
Asset Management.

There have been no changes to the elements of the previous Annual Plan
Violence Against Women Act (VAWA).

There have been no changes to the elements of the previous Annual Plan

(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a complete list of PHA Plan
elements, see Section 6.0 of the instructions.

ALL SUPPORTING DOCUMENTS ARE LOCATED AT THE HOUSING AUTHORITY’S MAIN OFFICE.




7.0

Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership
Programs, and Project-based Vouchers. Include statements related to these programs as applicable.

There have been no changes to the previous Annual Plan for Hope VI, Mixed Finance Modernization or Development, Demolition and/or
Disposition, Conversion of Public Housing, Homeownership Programs, and Project-based Vouchers.

8.0

Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

SEE ATTACHED

8.1

Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annually
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing.

SEE ATTACHED

8.2

Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year
for a five year period). Large capital items must be included in the Five-Year Action Plan.

SEE ATTACHED

8.3

Capital Fund Financing Program (CFFP).
[X] Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to
finance capital improvements.

HUD APPROVAL ON FILE

9.0

Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and location.

STATISTICS ON FILE

9.1

Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan.

Leverage private or other public funds to create additional housing opportunities;

Acquire or build units or developments;

Improve public housing management: (PHAS score) 90+;

Renovate or modernize public housing units;

Demolish or dispose of obsolete public housing;

Designate developments or buildings for particular resident groups (elderly, persons with disabilities);

Undertake affirmative measures to ensure access to assisted housing regardless of race, color, religion national origin, sex,
familial status, and disability;

Undertake affirmative measures to provide a suitable living environment for families living in assisted housing, regardless of
race, color, religion national origin, sex, familial status, and disability;

Undertake affirmative measures to ensure accessible housing to persons with all varieties of disabilities regardless of unit size
required.




10.0

Additional Information. Describe the following, as well as any additional information HUD has requested.

(a) Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-
Year Plan.
Goal: Leverage private or other public funds to create additional housing opportunities

Progress: The Authority continues to explore opportunities for additional public and private resources.

Goal: Acquire or build units or developments

Progress: The Authority through its non profit affiliate has submitted an application for forty elderly tax credit units.

Goal: Improve public housing management (PHAS) score

Progress: The Authority’s latest PHAS score was 87%. We will continue to work to improve our score to at least 90%.

Goal: Renovate or modernize public housing units

Improvements to a variety of communities using Capital Funds. We are currently planning Authority wide renovations to improve access
to persons with disabilities. We anticipate that this work will occur over several years, Renovations began in 2011.

Goal: Demolish or dispose of obsolete public housing

Progress: We will continue to study the long term viability of all our developments as we implement HUD’s requirement for asset based
management.

Goal: Designate developments or building for particular resident groups
Progress: Approval to designate Stevens Towers as an elderly only facility was received from HUD on November 9, 2005. Approval was
renewed in 2010.

Goal: Increase the number and percentage of employed persons in assisted families
For fiscal year 2011 98% of income received by public housing families came from earned income, Social Security or pensions. In addition,
only 1% of income came from TANF. This data clearly demonstrates the Authority’s success in assisting its residents to obtain

employment.

Goal: Provide or attract supportive services to improve assistance recipient’s employability

The Authority’s social services department provides a variety of services to assist resident’s in obtaining employment. Unfortunately,
because of funding reductions by the Federal Government staffing for social service programs has been reduced.

Goal: Undertake affirmative measures to ensure access to assisted housing regardless of race, color, religion, national origin, sex, familial
status and disability.

The Authority is proactive in ensuring that housing assistance is available to all qualified applicants. To facilitate access to housing for the
disabled, the Authority has formed a partnership with several local agencies which provide services to individuals with disability. To ensure
access to the minority Hispanic community the Authority co-operates with the Hispanic Outreach Program for Lebanon County.

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant amendment” and “substantial
deviation/modification”

A substantial deviation or significant amendment or modification, which requires public notice and comment, will be required if a change is
made to the Plan, or any component thereof, related to the following:

Demolition or conversion of units;
Implementation of a homeownership program;

®  Additions of Non-Emergency work items with an estimated cost greater than 50% of the Authority’s annual Comprehensive
Grant (items not included in the current Annual Statement or 5-Year Action Plan).

Changes made to the Plan, or any component thereof, which do not relate to the above-mentioned issues will not be considered substantial
or significant and will not require public notice and comment.




Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)

(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)

(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA
Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.

(g) Challenged Elements

(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only)

(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)




Plan Comments



1.

ATTACHMENT 1

Housing Authority of the County of Lebanon
2012-2016 Annual Plan Submission

COMMENTS

No written comments were received regarding the 2012 Annual Plan from any residents
of public housing, Section 8 participants or the general public. There were no
challenged elements.

The regular bi-monthly meeting of HACL’s Resident Advisory Board was held on
Tuesday, March 20, 2012. Deputy Executive Director Sue Bowman reviewed the
contents of the Annual Plan with those present, who had previously received copies for
their perusal. Favorable comments were received regarding the Annual Plan’s proposed
improvements.

HACL’s Board of Directors held a public hearing on the 2012 Annual Plan on April 11,
2012 at 1:45 p.m. Executive Director Bryan Hoffman reviewed the plan’s contents with
HACL staff and members of the Board. There were no members of the public, no public
housing residents and no Section 8 participants in attendance at the public hearing.
There were no challenged elements of the plan.



Lebanon County Housing Authority
RESIDENT ADVISORY BOARD

Review of 2012 Annual Plan

The Resident Advisory Board (RAB) of the Lebanon County Housing Authority met at 3:00 p.m.
on Tuesday, March 20, 2012 with the following members present:

Vernetta Pierce, Apt. 1102 Stevens Towers, 930 Willow Street, Lebanon, PA
Gary Lowe, Apt. 901 Stevens Towers, 930 Willow Street, Lebanon, PA

John Hodges, Apt. 414 Washington Arms, 303 Chestnut Street, Lebanon, PA
Randall Poole, 1440 Lafayette Street, Lebanon, PA

Also present representing the Lebanon County Housing Authority were:

Bryan Hoffman, Executive Director
Sue Bowman, Deputy Executive Director

Ms. Bowman reviewed with the RAB members present the 2012 Agency Plan which had been
distributed to the membership the preceding week. Ms. Bowman noted that, although LCHA
had been advised by HUD to target Capital Fund expenditures to the $543,480 received for the
2011 Fiscal Year, a March 19 letter from HUD had just issued a funding cutback to $487,540, or
a loss of twelve per cent. Ms. Bowman indicated that the work items included in the Annual
Plan would be adjusted accordingly. The RAB members responded favorably to the work items
being included in the five year Action Plan for the Capital Fund Program.

Ms. Bowman then reviewed the proposed revisions to the flat rents, which would become
effective for those with move-in dates or re-certifications on or after June 1, 2012. There were
no comments.



Capital Fund Annual Statement/Performance and Evaluation Report

Capital Fund Five-Year Action Plan



Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing & Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part I: Summary

PHA Name: Housing Authority of the County of Lebanon  |Grant Type and Number

Replacement Housing Factor Grant No:
Date of CFFP:

Capital Fund Program Grant No: PA26P052501-11

FFY of Grant: 2011
FFY of Grant Approval: 2011

Type of Grant

Original Annual Statement

Reserve for Disasters/Emergencies

X Revised Annual Statement (revision no: 2 )

_X __ Peformance and Evaluation Report for Period Ending: 12/31/2011 ___Final Performance and Evaluation Report
Line|Summary by Development Account Total Estimated Cost Total Acutal Cost*
Original Revised** Obligated Expended
1;Total non-CFP Funds
211406 Operations (may not excced 20% of line 21)*** $ 30,000.00 | $ - $ -
311408 Management Improvements
411410 Administration (may not exeed 10% of line 21) $ 55,916.84 | § 46,686.84 | $ - $ -
5:1411 Audit
611415 Liquidated Damages
711430 Fees and Costs $ 15,000.00 | § 10,000.00 | $ 6,195.00  § 1,917.00
811440 Site Acquisition
911450 Site Improvements $ 15,000.00 | $ 26,081.00 1 $ -
10,1460 Dwelling Structures $ 320,000.00 | $ 258,919.00 | $ 209,189.00 | $ 134,430.51
1111465.1 Dwelling Equipment - Nonexpendable $ - $ -
12:1470 Non-dwelling Structures
1311475 Non-dwelling Equipment $ - $ -
1411485 Demolition
1511492 Moving to Work Demonstration
16{1495.1 Relocation Costs
1711499 Development Activites****

* To be completed for the Performance and Evaluation Report

** To be completed for the Performance and Evaluation Report or a Revised Annual Statement
#%% PHAs with under 250 units in management may use 100% of CFP Grants for Operations

*#kk RHF funds shall be included here
(revised 11-11-2011)
Page 1
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Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing & Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part I: Summary

PHA Name: Housing Authority of the County of Lebanon |Grant Type and Number

Capital Fund Program Grant No: PA26P052501-11
Replacement Housing Factor Grant No:

FFY of Grant: 2011
FFY of Grant Approval: 2011

Date of CFFP:
Type of Grant
Original Annual Statement _____Reserve for Disasters/Emergencies X Revised Annual Statement (revisionno: 2 )
__ X Peformance and Evaluation Report for Period Ending: 12/31/2011 Final Performance and Evaluation Report
Line|Summary by Development Account Total Estimated Cost Total Acutal Cost*
Original Revised** Obligated Expended
18a {1501 Collateralization or Debt Serive paid by the PHA
9000 Collateralization or Debt Service paid Via System of
18ba Direct Payment $ 201,793.16 | $ 201,793.16 $ -
1911502 Contingency (may not excced 8% of line 20)
20i Amount of Annual Grant ( sum of lines 2-19) $ 637,710.00 ; § 543,480.00 ; $ 215,384.00 i $ 136,347.51
21: Amount of line 20 Related to LBP Activites
22 Amount of line 20 Related to Section 504 Activites
23] Amount of line 20 Related to Security - Soft Costs
241 Amount of line 20 Related to Security - Hard Costs $ 15,000.00 | $ -
Amount of line 20 Related to Energy Conservation
25iMeasures $ 30,000.00 | $ 101,237.00 | § 59,339.00
Signature of Executive Director Date 02/01/2012 Signature of Public Housing Director Date
L4 » 7

* To be completed for the Performance and Evaluation Report

** Tg be completed for the Performance and Evaluation Report or a Revised Annual Statement
**k* PHAs with under 250 units in management may use 100% of CFP Grants for Operations
*xkk RHF funds shall be included here

(revised 11-11-2011)
Page 2
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226
Expires 4/30/2011
Part II: Supporting Pages
PHA Name: Housing Authority of the County of Lebanon Grant Type and Number Federal FFY of Grant: 2011
Capital Fund Program Grant No: PA26P052501-11
CFFP (Yes/No): No
Replacement Housing Factor Grant No:
Development Number General Description of Major Work Development Total Estimated Cost Total Actaal Cost [Status of Work
Name/PHA-Wide Categories Account No.
Activities
\ \\\\\\\\W \\ \ Original *Revised Funds **Funds
PHA Wide Debt Service Bond Payment " 9901 | 201,793.16 | 201,793.16 -
PHA Wide Operations 1406 30,000.00 - -
PHA Wide Administration 1410 55,916.84 46,686.84
PHA Wide Fees & Costs 1430 15,000.00 10,000.00 6,465.00 1,917.00
Total Agency Wide 302,710.00 ;| 258,480.00 6,465.00 1,917.00
PA052P0001 - All Sites | Repair Sidewalks 14503500 sf 5,000.00 10,000.00
PA052P0001 - Washin ;Replace Roof 1460:14,000 SF 125,000.00 157,682.00 i 149,580.00 134,430.51
PA052P0001 - Washin {Replace Rooftop HVAC unit 1460 1 30,000.00 101,237.00 59,339.00
PA052P0001 - Washin |Install Card Access & Sec Cameras 1460 1 15,000.00 - move to 2012
Total PA0S2P0001 175,000.00 | 268,919.00
PAO052P0002-Scattered {Replace roofs Federal & S. 11th Street 1460:20 units 150,000.00 - - - imoveto 2012
PAQ52P0002 - All Sites {Repair Sidewalks 1450 500 sf; 5,000.00 5,000.00
Total PA052P0002 155,000.00 5,000.00 - -
PA052P0003 Repair Sidewalks 1450:500 Sf 5,000.00 11,081.00 | 208,919.00 134,430.51
Total PA052P00003 5,000.00 11,081.00 - -
TOTAL FY 2011 637,710.00 | 543,480.00 | 215,384.00 136,347.51

* To be completed for the Performance and Evaluation Report or a Revised Annual Statement



Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement
Housing Factor and Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part III: Implementation Schedule for Capital Fund Financing Program

PHA Name: Housing Authority of the County of Lebanon

Federal FFY of Grant: 2011

Development Number All Funds Obligated All Funds Expended Reason for Revised Target Dates*
Name/PHA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Obligation |Actual Obligation End| Original Expenditure | Actual Expenditure
End Date Date End Date End Date
PHA Wide 8/2/2013 8/2/2015
AMP 1 Senior 8/2/2013 8/2/2015
AMP 2 Northside 8/2/2013 8/2/2015
AMP 3 Southside 8/2/2013 8/2/2015

* Obligation and expenditure end date can only be revised with HUD approval pursuant to Sectin 9j of the U.S. Housing Act of 1937 as ammended.

(revised 11-11-2011)
Page 4

form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing & Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part I: Summary

PHA Name: Housing Authority of the County of Lebanon |Grant Type and Number

Capital Fund Program Grant No: PA26P052501-12
Replacement Housing Factor Grant No:

Date of CFFP:

FFY of Grant: 2012
FFY of Grant Approval: 2012

Type of Grant

X _ Original Annual Statement Reserve for Disasters/Emergencies __ Revised Annual Statement (revision no: )
Peformance and Evaluation Report for Period Ending: Final Performance and Evaluation Report

Line|Summary by Development Account Total Estimated Cost

Total Acutal Cost*

Original Revised**

Obligated

Expended

Total non-CFP Funds

1406 Operations (may not excced 20% of line 21)*** $ - $ -

1408 Management Improvements

1410 Administration (may not exeed 10% of line 21) $ 41,846.84

1411 Audit

1415 Liquidated Damages

1430 Fees and Costs $ 10,000.00

1440 Site Acquisition

NI NI TN IWIN -

1450 Site Improvements

—
=

1460 Dwelling Structures $ 233,900.00

o
—

1465.1 Dwelling Equipment - Nonexpendable $ - $ -

—
N

1470 Non-dwelling Structures

—
(V8]

1475 Non-dwelling Equipment $ - $ -

1411485 Demolition

15i1492 Moving to Work Demonstration

1611495.1 Relocation Costs

1711499 Development Activites****

* To be completed for the Performance and Evaluation Report

** To be completed for the Performance and Evaluation Report or a Revised Annual Statement
*** PHAs with under 250 units in management may use 100% of CFP Grants for Operations
**** RHF funds shall be included here

(revised 02-13-2012)
Page 1
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing & Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226
Expires 4/30/2011
Part I: Summary
PHA Name: Housing Authority of the County of Lebanon  |Grant Type and Number FFY of Grant: 2012
Capital Fund Program Grant No: PA26P052501-12 FFY of Grant Approval: 2012
Replacement Housing Factor Grant No:
Date of CFFP:
Type of Grant
_X__ Original Annual Statement _____ Reserve for Disasters/Emergencies ___ Revised Annual Statement (revision no: )
_____ Peformance and Evaluation Report for Period Ending;: __Final Performance and Evaluation Report
Line|Summary by Development Account Total Estimated Cost Total Acutal Cost*
Original Revised** Obligated Expended

18a 11501 Collateralization or Debt Serive paid by the PHA
9000 Collateralization or Debt Service paid Via System of

18ba Direct Payment $ 201,793.16 $ -
19{1502 Contingency (may not excced 8% of line 20)
20| Amount of Annual Grant ( sum of lines 2-19) $ 487,540.00 | $ - $ - $ -

21i Amount of line 20 Related to LBP Activites
221 Amount of line 20 Related to Section 504 Activites
23| Amount of line 20 Related to Security - Soft Costs

241 Amount of line 20 Related to Security - Hard Costs $ 15,000.00 ; $ -
Amount of line 20 Related to Energy Conservation
25iMeasures $ .
Signature of Executive Director Date 02-14-2012 Signature of Public Housing Director Date

* To be completed for the Performance and Evaluation Report

** To be completed for the Performance and Evaluation Report or a Revised Annual Statement
*#+ PHAs with under 250 units in management may use 100% of CFP Grants for Operations
***++ RHF funds shall be included here

(revised 02-13-2012)
Page 2 form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part II: Supporting Pages

PHA Name: Housing Authority of the County of Lebanon Grant Type and Number Federal FFY of Grant: 2012
Capital Fund Program Grant No: PA26P052501-12
CFFP (Yes/No): No
Replacement Housing Factor Grant No:
Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
§ \\\§ \\§ \\\\\\ Original *Revised Funds **Funds  § §
N \\§ N\ ) \\\\\\ NN\ §\\\\ A\ Obligated | Expended & . \
PHA Wide Debt Service Bond Payment 9901 201,793.16 - -
PHA Wide Administration 1410 41,846.84 -
PHA Wide Fees & Costs 1430 10,000.00
Total Agency Wide 253,640.00 - -
PA052P0001 - Stevens |{Replace Roof 1460:15,000 SF 135,000.00
PAO052P0001 - Washin {Install Card Access & Sec Cameras 1460 1 15,000.00
Total PA052P0001 150,000.00 -
PA052P0003 Replace roofs Federal & S. 11th Strs 1460320 units 83,900.00 - -
Total PA0S2P00003 83,900.00 - -
TOTAL FY 2012 487,540.00 - - -

* To be completed for the Performance and Evaluation Report or a Revised Annual Statement

e



Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement
Housing Factor and Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part I11: Implementation Schedule for Capital Fund Financing Program

PHA Name: Housing Authority of the County of Lebanon

Federal FFY of Grant: 2012

Development Number All Funds Obligated All Funds Expended Reason for Revised Target Dates*
Name/PHA-Wide (Quarter Ending Date) {Quarter Ending Date)
Activities
Original Obligation |Actual Obligation End| Original Expenditure | Actual Expenditure
End Date Date End Date End Date
PHA Wide 3/11/2014 3/11/2016
AMP 1 Senior 3/11/2014 3/11/2016
AMP 2 Northside 3/11/2014 3/11/2016
AMP 3 Southside 3/11/2014 3/11/2016

* Obligation and expenditure end date can only be revised with HUD approval pursuant to Sectin 9j of the U.S. Housing Act of 1937 as ammended.

(revised 02-13-2012)
Page 4

form HUD-50075.1 (4/2011)



Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011
Part I: Summary
PHA Name/Number Lebanon County Housing Locality (City/County & State) EOriginal 5-Year Plan |_|Revision No:
PA052 Lebanon, PA Lebanon County ‘
Development Number and Work Statement Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 Work Statement for Year 5
A. Name for Year 1 FFY 2013 FFY 2014 FFY 2015 FFY 2016
FFY 2012
B. | Physical Improvements v 70 ] $220,747 $220,345 $220,747 $230,345
Subtotal / /// ///
C. Management Improvements //// 2 / ] 0 0 0
D. PHA-Wide Non-dwelling 0
Structures and Equipment
E. Administration / / $40,000 $40,000 $40,000 $30,000
F. | Other ///////% $25,000 $25,000 $25,000 $25,000
G. | Operations ’ 0 0 0
H. Demolition 0 0
L. Development 0 0
I Capital Fund Financing — $201 ,793 $202,195 $201,793 $202,195
Debt Service
K. Total CFP Funds 0 0 0
L. Total Non-CFP Funds 0 0 0 0
M. [ Grand Total $487,540 $487,540 $487,540 $487,540

Page 1 of 6 form HUD-50075.2 (4/2008)



Capital Fund Program—TFive-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011
Part I: Summary (Continuation)
PHA Name/Number : Lebanon County Housing Locality (City/county & State) DXOriginal 5-Year Plan [ |Revision No:
PAO052 Lebanon, PA Lebanon County
Development Number Work Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 | Work Statement for Year 5
A. and Name Statement for FFY 2013 FFY 2014 FFY 2015 FFY 2016
Year 1
FFY 2012
Agency Wide $266,793 $267,195 $266,793 $277,195
PA052P0001 $220,747 $ 37,605 0 $136,735
PA052P0002 0 $109,240 $165,977 $ 22,000
PA052P0003 0 $ 73,500 $ 54,770 $ 51,610
TOTAL $487,540 $487,540 $487,540 $487,540

Page 2 of 6 form HUD-50075.2 (4/2008)



Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011
Part IIl:( Supporting Pages — Physical lggeds Wo;‘k statgment(s) s s
Statement or 0 Y0
Yez«).zrol1 gFY 1\]I)“(:;::)I01;;Ir\lnent Quantity Estimated Cost I\]I)evzlo%l::;te Quantity Estimated Cost
General Description of Geperal Description pf
// / //////// hﬁ:ﬁﬁ;‘@’v‘.’ﬁf C;:Fetgs%:::e N/A 201,793 IXL?;Z; ‘v?//;g:l(—gzt:teggrrv]ii: N/A 202,195
// /// Agency Wl‘de Administration N/A 40,000 Agency Wi(?e — Operations N/A 40,000
Z//////é////é// Agency Wide — Fees and Costs N/A 25,000 Agency v&ggzt; Fees and N/A 25,000
]
%/////;//////% Total Agency Wide 266,793 Total Agt;ncy Wide 267,195
////////////// PAOSIS::)(;SS e1 ‘;V?X:(s)w:gton 120 win(.iows 113,100 %,:gﬁzogg ;1 r—n\grz:lslll}[r{]g:)(r; 3 units 15,000
s mon e e Install VFD Heatng Pannps Lo .
// / ///// Total PA052P001 220,747 Total PA05S2P0001 37,605
| i o L —
////////////// Replace Sto;agé}‘:e?lrss '
// / Total PA052P002 109,240
. ___
%////////////// ”A‘l’éf,’l’fff\;,ﬁgﬁvﬁ“‘“ Total Prgszpoos ::::
//// /////////
/ Subtotal of Estimated Cost $487,540 Subtotal of Estimated Cost $487,540
;//é//%/// s e s of Es e

Page 3 of 6 form HUD-50075.2 (4/2008)



Capital Fund Program—Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011
Part I1: Supporting Pages — Physical Needs Work Statement(s)
Work Work Statement for Year 4 Work Statement for Year: 5
Statement for FFY 2015 FFY 2016
Year 1 FFY Development Quantity Estimated Cost Development Quantity Estimated Cost
2012 Number/Name Number/Name
General Description of General Description of
Major Work Categories Major Work Categories

///////// ///// Agency Wide — Debt Service N/A 201,793 Agency Wide — Debt Service N/A 202,195
//// {//, ) //// Agency Wide — Operations N/A 0 Agency Wide — Operations N/A 0

W//// i / Agency Wide — Administration N/A 40,000 Ageng}i Widf: - NA 30,000
Z/Q//%//////?? Agency Wide — Fees and Costs N/A 25,000 Agenlz;l r\r;/lé‘;:“—ag(e):s and N/A 25,000

0sts
//////////////// N/A Agﬁ:nl;)rfo\xr(:]ee ;tSS 04 N/A 20,000
7 Total Agency Wide 266,793 Total Agency Wide 277,195
’////////////////
O //// // Total PA052P0001 0
PA052P0002 — Webster 100 Units 121,727 PAOSZPOOQI -~ Washington Entire 4 story building 45,770
%% PAO?Z‘:’I?(;?)‘(:);I—{—O\;:bster 100 Units 20,250 gizlzr;}lggg(;r;tix;:lﬂn‘gﬁ: 60 units 90,965
//////////// PAOggézzzcju&?;ulars 20 Units 20,000 E—
/////////////////l PAOi;;%gg;g(%)izulars 20 Units 4,000 Total PA052P0001 136,735
7 7 eplace Gutters i i
Z/////////////% Total PAOS2P0002 165,977 ;;\32:2&001 ; ﬁ;l}, :::ss 25 units 22,000
7 PA052P0003 — Modulars 40 Units 50,770 Total PA0S2P0002 22,000
%% PAOS%:"())I(?(‘):; f (Ii/(;(t;iiulars 40 Units 4,000 PA052P0003 - Cedar Court Entire project 21,610
V % Repiace Quten Total PAOS2P0003 54,770 Il?’pAgOrgg;OSOa(l)li;tﬁlsleS‘?:erss 10 units 10,000
////////////// Replace Electrical Pi.mels :
%/{//%/////; et | -
otal 9
-
7.
// /7% Subtotal of Estimated Cost $487,540 Subtotal of Estimated Cost $487,540
/
Page 4 of 6 form HUD-50075.2 (4/2008)



Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011
Part III: Supporting Pages — Management Needs Work Statement(s)
Work Work Statement for Year 2013 Work Statement for Year: _ 2014
Statement for FFY 2013 FFY 2014
Year 1 FFY Development Number/Name Estimated Cost Development Numbet/Name Estimated Cost
_ 2012 General Description of Major Work Categories General Description of Major Work Categories
///////,/////// __ NONE NONE
,//// ,/

\&\

.
.
_
_
T T
_
///////////////

§\\

___
______

.

Subtotal of Estimated Cost | $0 Subtotal of Estimated Cost | $0

Page 5 of 6 form HUD-50075.2 (4/2008)



Capital Fund Program—Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011
Part III: Supporting Pages —- Management Needs Work Statement(s)
Work Work Statement for Year 2015 Work Statement for Year: 2016
Statement for FFY 2015 FFY 2016
Year 1 FFY Development Number/Name Estimated Cost Development Number/Name Estimated Cost
General Description of Major Work Categories General Description of Major Work Categories
%7 /| NONE NONE
/A
////////////////
-
T
o
é////?/////// ,
Subtotal of Estimated Cost | $0 Subtotal of Estimated Cost | $0

-

Page 6 of 6

form HUD-50075.2 (4/2008)



Housing Needs of low income families in Lebanon County

Data on housing needs in Lebanon County is available at the Authority’s Administrative

Offices.



Eligibility, Selection and Admissions Policies

Eligibility, tenant selection and admissions policies are explain in detail in the Authority’s
Public Housing Admissions and Occupancy Policy and the Authority’s Section 8
Administrative Plan. Copies of both documents are available at the Authority’s
Administrative Offices and are also available from the Authority’s website —

http://www.lebanoncountyhousing.com.

Include in this document are summaries of proposed changes to the Public Housing

Admissions & Occupancy Policies.



FLAT RENT UPDATE — FEBRUARY 2012

As required by QHWRA the Authority has previously undertaken a detailed analysis in the development of Flat
Rents. At this time the Authority sees no need to change the methodology used in the original analysis as the
existing Flat Rent structure has been successful in maintaining a diversified range of family incomes in
Authority developments.

However, the Authority believes that it is necessary to increase the current flat rents because of increased
operating costs during the past year. Using the calculations from the tables listed below the new flat rents are
as follows:

Bedroom Size Current Flat Rents New Flat Rents
0 $390 $390
1 (ST large) $480 $485
1 $420 $425
2 $560 $565
3 $670 $675
4 $670 $675
5 $670 $675

HUD regulations prohibit the Authority from charging flat rents that exceed operating costs. In the past it was
difficult to determine exact operating costs on a project by project basis. However, in fall 2006 the Authority
converted to Project Based Management. Utilizing the project based management data now available we have
been able to more accurately determine actual operating costs for each housing project. The results of our
analysis are presented in the tables below.

As can be seen from the tables, none of the revised flat rents exceed the estimated actual operating costs for any
size dwelling.

The revised flat rents will be included in the Authority’s 2012 Annual Plan which will be adopted in April 2012.
The effective date of the new rents shall be the first initial or annual certification on or after July 1, 2012.

AP127
02/12 PH O/A Policy Rev 1.13



Flat Rents - Area 1 Senior Communities

February 2012
1 2 3 4 5 6 7 8 9 10 11
New
Flat
Rents
Total Current 2012 (lesser
Annual Current Annual Published HUD of
Current Income Annual Operating Annual 2012 Lesser of Intital column
Number Flat Current Cost By Cost By Br OCAF FMR Column 7 | Flat Rent 6 or
Bedrooms Of Units Rents Flat Rents | Bedroom By Month Increase | Increase or8 Estimate 10)*
WA 0 BR 30 $390 | $140,400 $195,317 $543 1.02 1.006 1.006 $392 $390
S-Frl Small 40 $420 | $201,600 $280,455 $584 1.02 1.006 1.006 $423 $425
S-Frl Stand ! 20 $420 | $100,800 $140,227 $584 1.02 1.006 1.006 $423 $425
S-Frl reroe | 20 $480 | $115,200 $160,260 $668 1.02 1.006 1.006 $483 $485
WA 1 BR 25 $420 | $126,000 $175,284 $584 1.02 1.006 1.006 $423 $425
WA 2 BR 5 $560 $33,600 $46,742 $779 1.02 1.006 1.006 $563 $565
TOTALS 140f = | sm7e00| soe82s6f I = = == 1 | @ |

* NOTE rounded to the nearest $5.00

12 13 14 15 16 17
Total Costs
asa
percentage
Total of total
2010 income
Total Annual PHA Cap Cap Fund Total from
Operating Wide Cap Fund Allocated | Operating | current flat
Budget Costs Fund Per Unit To AMP Cost rents
| $810,416 | $543,480 | $1,342 | $187,870 | $998,286 | 1.391 |

AP128
02/12 PH O/A Policy Rev 1.13



Flat Rents - Area 2 North Side Family Units

February 2012
1 2 3 4 5 6 7 8 9 10 11
New
Flat
Rents
Total Current 2012 (lesser
Annual Current Annual Published HUD of
Current Income Annual Operating Annual 2011 Lesser of Intital column
Number Flat Current Cost By Cost By Br OCAF FMR Column 7 | Flat Rent 6 or
Bedrooms | Of Units Rents | Flat Rents | Bedroom By Month | Increase | Increase or8 Estimate 10)*
-
) , . . . 425
2 35 $560 $235,200 $259,235 $617 1.02 1.006 1.006 $563 $565
3 66 $670 $530,640 $584,865 $738 1.02 1.006 1.006 $674 $675
4 22 $670 $176,880 $194,955 $738 1.02 1.006 1.006 $674 $675
5 $670 $32,160 $35,446 $738 1.02 1.006 1.006 $674 $675
B i e 6 S W s S S
TOTALS 135, Istos200(t800 . 00 0. b F |

*NOTE rounded to the nearest $5.00

12 13 14 15 16 17
Total
Costs as a
Total percentage
Total 2010 of total
Annual PHA income
Operating Wide Cap Cap Fund Total from
Budget Cap Fund Allocated | Operating | current flat
Costs Fund Per Unit To AMP Cost rents
| $937,781 | $543,480 | $1,342 | $181,160 | $1,118,941 | 1.102 |

AP129
02/12 PH O/A Policy Rev 1.13



Flat Rents - Area 3 South Side Family Units
February 2012

1 2 3 4 5 6 7 8 9 10 11
New
Flat
Total Rents
Annual Current 2012 (lesser
Income Current Annual Published HUD of
Current | Current Annual Operating Annual 2012 Lesser of Intital column
Number Flat Flat Cost By Cost By Br OCAF FMR Column 7 | Flat Rent 6 or
Bedrooms | Of Units Rents Rents Bedroom By Month | Increase | Increase or8 Estimate 10)*

65 $560 | $436,800 $470,163 $603 1.02 1.006 1.006 $563 $565
51 $670 | $410,040 $441,359 $721 1.02 1.006 1.006 $674 $675
14 $112,560 $121,157

TOTALS 130, =~ $959,.400 |$1032679f |+ 0 ! @I @

* NOTE rounded to the nearest $5.00

| |W|IN|—~|O

12 13 14 15 16 17

Total
Costs as a
Total percentage

Total 2010 of total

Annual PHA Cap income
Operating Wide Cap Fund Total from
Budget Cap Fund | Allocated | Operating | current flat
Costs Fund Per Unit | To AMP Cost rents

| $858,229 | $543,480 | $1,342 | $174,450 | $1,032,679 | 1.076 |

AP130
02/12 PH O/A Policy Rev 1.13



Statement of Financial Resources

Information on financial resources for the Authority’s Public Housing and Section 8

Voucher programs is available at the Authority’s Administrative Offices.



Rent Determination Policies
Rent determination policies are explain in detail in the Authority’s Public Housing
Admissions and Occupancy Policy and the Authority’s Section 8 Administrative Plan.
Copies of both documents are available at the Authority’s Administrative Offices and are

also available from the Authority’s website — http://www.lebanoncountyhousing.com



Operation and Management

The Authority’s goal is to provide decent, safe and affordable housing for all of our
residents and participants in the most cost effective manner possible. Detailed
strategies for operation of our Public Housing Program can be found in the Asset

Management section of this document.



Grievance Procedures

The Authority’s Grievance and Hearing Procedures are explained in detail in the
Authority’s Public Housing Admissions and Occupancy Policy, the Authority’s Section 8
Administrative Plan and the Authority’s Public Housing Lease. Copies of these
documents are available at the Authority’s Administrative Offices and are also available

from the Authority’s website — http://www.lebanoncountyhousing.com



Designated Housing

The Authority has designated Stevens Towers as an elderly only facility. Detailed
Information concerning this designation is available at the Authority’s Administrative

Offices.



Community Service and Self Sufficiency

The Authority’s Community Service policy is explained in detail in the Authority’s Public
Housing Admissions and Occupancy Policy. A copy of this document is available at the
Authority’s Administrative Offices and is also available from the Authority’s website —
http://www.lebanoncountyhousing.com. The Authority is not required under HUD

regulations to operate a Self Sufficiency Program.



Safety and Crime Prevention

The Authority’s Project Management staff members are responsible for safety and crime
prevention activities in all Public Housing developments. Staff members work closely on
an as needed basis with all local police agencies in monitoring criminal activity at
Authority developments. The Authority vigorously enforces requirements in the
dwelling lease as well as HUD’s One Strike Policy. Routine review of crime statistics
have repeatedly shown that criminal activity in Authority developments is no greater

than, and in some cases is less than, criminal activity throughout Lebanon County.



Civil Rights Certification

The Authority makes every effort to ensure that all of its housing programs are accessible
to all members of our community. The only significant minority population in Lebanon
County are those of Hispanic heritage. According to the most recently available census
data, 48.3% of the low income Hispanic population of Lebanon County reports needing
affordable housing. A review of current Public Housing and Section 8 participants shows
that 48% of Public Housing residents and 42% of Section 8 participants are Hispanic.
These statistics clearly s