PHA 5-Year and U.S. Pepartment of Housing and Urban OMBR No. 25770226

1.0

PHA Information

PHA Name: _ Housing Authority of the County of Chester PHA Code: PA046
PHA Type: I:l Small I:I High Performing (4 Standard D HCV (Section &)
PHA Fiscal Year Beginning: (MM/YYYY): _01/01/2012

2.0

Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: _331 Number of HCV units: _1521

3.0

Submission Type
[T 5-Year and Annual Plan Annual Plan Only + 5-Year monies D 5-Year Plan Only

4.9

PHA Consortia I:I PHA Consortia: {(Check box if submitting a joint Plan and complete table below.}

PHA Program(s) Inciuded inthe | Programs Not in the No. of Units in Program

Development Expires 4/30/2011
Annual Plan Office of Public and Indian Housing

Participating PHAs Code Consortia Consortia PH HCV

PHA 1:

PHA 2:

PHA 3.

5.0

3-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.

5.1

Mission, State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA's
jurisdiction for the next five years. This is Year 2 (2012) of the Five Year Plan...2010 - 2014 .

5.2

Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PI1A to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Year Plan. See Atch 1, Addendum B.

6.0

PHA Plan Update

(a) Hdentify all PHA Plan clements that have been revised by the PHA since its last Annual Plan submission:
Para 2, Financial Resources.
Federal Grants — Estimated: Operating Funds $1,497,770; HCVP Annual Contributions $11,839,214
Federal Grants, Prior Year-Unobligated CFP (only) estimated, as of June 30™, 2011: $460,100.
PH Dwelling Rental Income Estimated $697,710

Para 11, Fiscal Year Audit. Results of the most recent Audit, FY 2010, indicate that there are no new findings and all

previous findings have been removed.

(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a complete list of PHA Plan
elements, see Section 6.0 of the instructions. Copies may be obtained from the Authority’s Administrative Office located at 30
W. Barnard St., or 222 N. Church St., West Chester, PA; Oxford Terrace, 326 Market St., Oxford; King Terrace, 300
High St., Phoenixville.

7.0

Hope Vi, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership
Programs, and Projeci-based Youchers. [nclude statemenis related (o these programs as applicable.

HOPE VI: This program is complete and all funds expended; final financials will be submitted prior to year-end.
Demo/Dispo: An Inventery Removal Application was submitted in May with approval anticipated by mid-October.
Designation of Public Housing: With new leadership in place, the Authority now plans to pursue the designation of

- elderly/disabled buildings. This process will begin by 3" Quarter 2012.
: Homeownership:

*PH - Now known as the "Middle Income program™: of the 71 houses in that program, 53 have been sold. All 32 houses in the

| Section 24/9 program have been sold.
! *HCVP - There are now 28 clients participating in the FSS program. Since inception, 9 HCVP participants have bought
. houses through this program and one has beught through a Habitat for Humanity program.

HCYVP — Project-Base. Most currently available PBV are under contract. See Progress Report, Goal 3, Objective 3.

! HCVP — VASH. The Authority has been awarded 25 new vouchers; new total is now 165. The VA Hospital's staff has been

. increased to 6 case managers for the VASH program. Currently 107 are under contract, with 16 logking for a unit.

8.0

Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

8.1

Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annually
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and

open CFP grant and CFFP financing. These are separate attachments to Plan Submission.

Page 1 of 3 form HUD-50475 (4/2008)




8.2

Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
Program Five-Year Action Plan, form HUD-50075 .2, and subsequent annual updates (on a rolling basts, e.g., drop current year, and add latest year
for a five year period). Large capital items must be included in the Five-Year Action Plan. A rolling Five-Year Plan for 2012 - 2016 is being
submitted. See Attachments 27 (first year, 2012) & 28 {four [ater years, 2013-2016).

8.3

Capital Fund Financing Program (CFFP).

l:l Check if the PHA proposes to use any portmn of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to
finance capital improvements, N/A

2.0

Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
the jurisdiction served by the PHA, including elderly familics, families with disabilities, and households of varicus races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address

issues of affordability, supply, quality, accessibility, size of units, and focation. See Addendum C at Attachment 1.

2.1

Strategy for Addressing Housing Needs. Provide a brief description of the PHAs strategy for addressing the housing needs of families in the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual Plan
submission with the 5-Year Plan,

Please see the Authority’s Five Year Plan, 2010 — 2014, Goals, at Addendum A, Attachment 1. Also...

HCVP: The Authority continues to hold monthly Landlord seminars. To further our efforts to increase the selection of
quality housing that is not focated in the usual municipalities with high concentrations of voucher-holders, payment
standards are reviewed annually, and Exception Rents were approved by the Board in 2011.

PH: The Authority has implemented Asset Management with both management and maintenance staff dedicated to each
AMP. Concerning specific family types, the Authority will continue to use preferences for working families and for the
disabled, ensuring that there are sufficient ADA-compliant units in its inventory, using CFP funds to upgrade.

Utilizing its RHF funds, the Authority plans to increase the overall number of PH units in its jurisdiction through a mixed-
finance endeavor, leveraging the public funds with private investment. The plans include five ADA-compliant units.

10.0

Additional Information. Describe the following, as well as any additional information HUD has requested.

{a) Progress in Meeting Mission and Goals. Provide a brietf statement of the PHA's progress in meeting the mission and goals described in the 5-

Year Plan. Please see Addendum B at Attachment 1.

{b) Significant-Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “sigmficant amendment” and “substantial

deviation/modification” ’

“Substantial deviations or significant amendment or modifications are defined as discretionary changes in the
plans or policies of the housing authority that fundamentally change the mission, geals, ebjectives, or plans of the
agency and which require formal approval of the Board of Commissioners.”

{c) Other. Consistency with VAWA. The Authority works with the Community Youth & Women’s Alliance (CYWAY in

Coatesville to address specific VAW A-related needs of HACC residents; and has awarded 5 PBV to CYWA for their newest

facility, that came on-hne in 2010. The Authority will, if and when relevant and necessary, cause leases to be “bifurcated” so that a

feaseholder or household member who is the victim (threatened or actual) of such violence will not be subject to the standard

provisions which otherwise would result in their eviction; and that the perpetrator who is the leaseholder or household member on

the lease can be subject 1o those lease provisions concerning such activity, with appropriate action taken by the Authority, or

removed from the lease altogether.

11.0

Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items {a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Items (h} through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office,

Documents (a) through (f) are attachments 2 through 6. Please note that there is no {(e) or (g).

Documents (h) & (i) are attachments 7 through 28.

(a) Form HUD-30077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating

to Civil Rights)

{b) Form HUD-30070, Certification for a Drug-Free Workpiace (PHAs receiving CFP grants only)

{c) Form HUD-50071, Cerzification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only)

{d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)

(e} Form SF-LLL-A, Disclasure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)

(D Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA
Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decistons made on these recommendations

(g) Challenged Elements

(h) Form HUD-50075.1, Capital Fund Program Annual Statemem/Performance and Evaluation Report (PHAs receiving CFP grants only).

(1) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only),

Refpara 7 & 9.1, the Inventory Removal Application: AMP 4 — Fairview Village — 25 townhouse family complex.
Utilizing RHF and mixed-finance, a total of 36 units will be created of which 25 are public housing units.




EXPLANATION OF PLAN DOCUMENTATION SUBMISSION
List of Transmitted Files:
HUD 50075 The Authority’s Five Year & Annual Plan (This document)

Atch 1. Addendum A “Five Year Plan 2010 —2014: Goals & Objectives”
Addendum B “Progress On Achieving Goals of the 2010 — 2014 Five Year Plan”

Addendum C “Summary Analysis of Housing Needs in Chester County, PA”

Atch 2. ) Cert HUD-50077 & 50077-SL

' (submission not required; they are included)
Atch 3. Cert HUD-50070
Atch 4. Cert HUD-50071
Atch 5. Cert SF-LLL
Atch 6. RAB Comments & Authority Responses
(following are the P&E Reports, and new Annual & Five Year Plan, templates50075.1 & .2)
Atch 7. P&E for P 501-07
Atch 8. P&E for P 501-08
Atch 9. P&E for P 501-09
Atch 10. P&E for S 501-09
Atch 11. P&E for P 501-10
Atch 12. P&E for P 501-11
Atch 13. P&E for R 501-02
Atch 14. P&E for R 501-03
Atch 15. P&E for R 501-04
Atch 16. P&E for R 501-05
Atch 17. P&E for R 501-06
Atch 18. P&E for R 502-06
Atch 19. P&E for R 501-07
Atch 20. P&E for R 502-07
Atch 21, P&E for R 501-08
Atch 22. P&E for R 502-08
Atch 23. P&E for R 502-09
Atch 24. P&E for R 504-09
Atch 25. P&E for R 502-10
Atch 26. P&E for R 502-11
Atch 27 Annual Plan for FY 2012

Atch 28. CFP Five Year FY 2013-2016
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OCTOBER 2011

Attachment 1: Goals & Objectives; Progress Report; Needs Assessment

This Attachment #1 has three components:

o ADDENDUM A (refpara5.2)
GOALS & OBJECTIVES FOR THE FIVE YEAR PLAN 2010 —-2014

o ADDENDUM B (ref para 5.2 & 10a)
PROGRESS REPORT ON THE FIVE YEAR PLAN 2010 -2014

o ADDENDUM C (ref para 9.0)
ANALYSIS OF HOUSING NEEDS IN THE COUNTY OF CHESTER
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ADDENDUM A (ref para5.2)

GOALS & OBJECTIVES FOR THE FIVE YEAR PLAN 20102014

GOALS:

GOAL 1: Achieve High Performer status in Property Management

GOAL 2: Maintain High Performer status in the Housing Choice Voucher Program

GOAL 3: Develop Affordable Quality Housing

GOAL 4: Improve Program Compliance, Reporting, Performance, and Accountability

GOAL 5: Build collaborations with other agencies to provide and promote economic and
self-sufficiency initiatives and supportive services for all customers

GOAL 6: Increase utilization of technology as a method to improve the efficiency,
accountability, productivity, and cost effectiveness of operations
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GOALS AND OBJECTIVES 2010 — 2014

GOAL 1: Achieve High Performer statuas in Property Management
OBJECTIVES:
1) Improve Unit Turnaround factor.
By the PHAS review for CY 2010, increase the occupancy rate by 7% through
improvemnents in applicant processing and unit preparation.

2) Reduce public housing vacancies.
By the PHAS review for CY 2010, maintain vacancy rate no greater than 4%. Progress
toward this objective will also be achieved through further implementation of Asset
Management, including managers and maintenance personnel residing on-site, especially at
AMP 25, family complex.

3) Renovate and modernize the public housing inventory.
Through ARRA Stimulus formula funds and judicious use of CFP funding, greatly improve
both the curb appeal and the interior of all housing, with at least 2 sites {of 5)
approximately 85% complete; with the balance underway by the end of CY 2011. By the
end of the Plan cycle (2014), have the entire housing inventory and the environs (curb
appeal) completely renovated.

4) Improve FASS score.
By PHAS review for CY 2010 under the new Proposed PHAS Rule, increase our score to
the maximum of 20 points.

Thus High Performer Status to be obtained no later than PHAS Review for CY 2011

GOAL 2: Maintain High Performnter status in the Housing Choice Voucher Program.
OBJECTIVES:
1) Continue ongoing staff training.
At a minimum of once a month, provide training in the latest HUD regulations and
processes and the Authority’s sofiware system.

2) Continue and augment Landlord Seminars.
Continue the monthly landlord seminars; and at a minimum of annually, conduct the
Landlord Symposium. Persist in reaching out to new landiords.

3) Continue file review of HCVP staff’s work.
At a minimum of once each month, conduct quality control of each person’s files.

GOAL 3: Develop Affordable Quality Housing
OBJECTIVES:
1) Continue with development of public housing units utilizing the current RHF funds.
By the end of 2010, complete the construction of 20 public housing replacement umnits.

2) Initiate new development activity.

Utihzing the second increment of RHF, and in partnership with for-profit and non-profit
developers, such as Habitat for Humanity, develop mixed replacement and new affordable
housing. By the end of CY 2011, have operating agreements in hand.
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3) Apply for Incremental HCVs.

a) assist in attracting quality, local developers, Project Based Vouchers are a useful tool. To
increase the voucher base in order to create more PBVs, additional standard vouchers are
needed.

b). Additional vouchers will provide an immediate route for increasing the housing choices
of eligible families. Apply when available.

GOAL 4; Improve Program Compliance, Reporting, Performance, and Accountability

OBJECTIVES:
1) Provide Staff Training.
In-house training has proven to be the most successful. Provide training in each discipline (PH,
HCVP, Finance) at least monthly and by industry experts annually. By the end of CY 2012,
have a standardized training program in place for each department.

2) Initiate cross-training.
Again, in-house as well as outside professional training will be offered. By the end of CY 2012,
have completed the cross-training effort.

GOAL 5: Build collaborations with other agencies to provide and promote economic and self-sufficiency
nitiatives and supportive services for all customers
OBJECTIVES:
1) Apply for HUD grants such as the ROSS.
In the past, the full ROSS was very successful in bringing on board local health service
organizations to provide health services to the elderly and disabled residing in the Authority’s
public housing. This type ROSS and the more limited ROSS will be applied for when offered.

2) Strengthen connections with local NGO'’s etc.

Currently the Authority is a member of the County’s Continuum of Care Committee and the
Homeless Prevention and rapid Re-Housing Program committees. By the end of CY 2012,
establish connections with new partners.

GOAL 6: Increase utilization of technology as a method to improve the efficiency,
accountability, productivity, and cost effectiveness of operations
OBJECTIVES:

1) Upgrade the hardware/software for managing PH/HCVP.
Review potential providers, and have up and running a new, efficient, and HUD-compliant
system by the end of CY 2010.

2) Install new computers/servers for staff.
Review possible configurations, and have in place an efficient, secure, and reliable networked

system by the end of CY 2010,

3) Upgrade agency website.
Redesign of the agency website to allow for applicant and landlord processing, posting of house
hunters list, and tenant service participation.
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Progress Report on 2010 — 2014 Five Year Plan

PREFACE:

This Progress Report covers the second year of the second Five Year Plan. The six “Goals & Objectives”
outlined in the previous section were developed by the former executive director in 2009 and  present
seriously aggressive targets for achievement.

Despite these pre-set Goals & Objectives and having had no Executive Director from December 2009 —
-September 2010, since September 2010, substantial progress has been made on these topics as well as
other, crucial areas of advancement.

GOALS AND OBJECTIVES 2010 — 2014

GOAL 1: Achieve High Performer status in Property Management

OBJECTIVES:

1) Improve Unit Turnaround factor. By the PHAS review for CY 2010, increase the occupancy rate by 7%
through improvements in applicant processing and umt preparation.

2) Reduce public housing vacancies. By the PHAS review for CY 2010, maintain vacancy rate no greater
than 4%.

e Occupancy/vacancy rates have improved substantially. New maintenance statf has been hired
and the maintenance contract terminated. Asset Management has been further implemented
with management and maintenance staff assigned to each AMP. Current Vacancy rate is 3%.

3) Renovate and modernize the public housing inventory. Through ARRA Stimulus formula funds and
judicious use of CFP funding, greatly improve both the curb appeal and the interior of all housing, with at
least 2 sites (of 5) approximately 85% complete; with the balance underway by the end of CY 2011. By the
end of the Plan cycle (2014), have the entire housing inventory and the environs (curb appeal) completely
renovated.

e The ARRA funds have been completely expended and have greatly assisted HACC in
achieving this goal: the curb appeal of the Phoenixville elderly building has been substantially
improved, with new concrete entranceway including benches, shrubbery, and a newly designed
ADA-compliant walkway from the parking lot, which has also been newly paved and striped.
The townhouses in West Chester have front porches with pent roofs and have been repainted;
the interiors of 14 units have been re-done; and both elevators at the elderly/disabled building
in Phoenixville have been replaced with modemn elevators. Further, a comprehensive PNA was
completed in the 2" Quarter, 2011 and has been the basis for the CFP Annual/Five Year Plan
development.

e The projections for work to be accomplished in the original plan were unrealistic based on the
ARRA funding awarded. The goal of modernizing all public housing, however, is still of
paramount importance. To further this goal, the Authority is researching the possibility of
obtaining a loan to carry out major capital improvements — such as window replacements — and
utilizing capital funds as the source for repayment, or utilizing the CFF program if feasible.
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4) Improve FASS score. By PHAS review for CY 2010 under the new Proposed PHAS Rule, increase our
score to the maxinmm of 20 points. See Preface.

s The Authority has made necessary program improvements to increase the reporting rate for the
- annual exams, which is now in excess of 98%.

{+OAL 2: Maintain High Performer status in the Housing Choice Voucher Program.
OBJECTIVES:

1 ) Continue ongoing staff training. At a minimum of once a month, provide training in the latest HUD

regulations and processes and the Authority’s software system.

+ Staff has received extensive training in both HUD regulations and the new software. Additional
training will be provided as needed, especially in use of the Authority’s website for HCVP and
PH activities (see Goal 6.2, below)

2} Continue and augment Landlord Seminars. Continue the monthly landlord seminars; and at a mihimum
of anmaally, conduct the Landlord Symposium. Persist in reaching out to new landlords.
Landlord seminars are being held. A Symposium is planned for next year.

o Landlord seminars are being held monthly and are advertised on the Authority’s website,
including the ability to register. Additionally, the Authority has partnered with
“PAHousingSerach.com” to list all PH properties and has informed all current and interested
landlords of this portal.

3) Continue file review of HCVP staff’s work. At a minimum of once each month, conduct quality control
of each person’s files.

» An experienced HCVP staff person will be designated as Quality Control officer, which will be
their sole job responsibility.

GOAL 3: Develop Affordable Quality Housing

OBJECTIVES:

1)Continue with development of public housing units utilizing the current RHF funds. By the end of 2010,
complete the construction of 20 public housing replacement units.

s Redevelopment of the Fairview family site should be completed by Year 4 of the Plan. The
“Inventory Removal Application” was submitted in May, with approval expected in October
2011.

2) Initiate new development activity. Utilizing the second increment of RHF, and in partnership with for-
profit and non-profit developers, such as Habitat for Humanity, develop mixed replacement and new
affordable housing. By the end of CY 2011, have operating agreements in hand.

* As there is no longer a distinction between increments — and all the funds are needed for the
above-noted undertaking - an additional new development activity utilizing RHF is not being
contemplated.
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¢ The Authority is exploring the potential of working with established developers and providers
to create affordable assisted living. It is also researching possible avenues, working with a non-
profit, to develop housing for veterans utilizing VASH vouchers. The use of Special
Admissions Wait Lists is also under consideration and was discussed with the RAB.

3)Apply for Incremental HCVs.

a) assist in attracting quality, local developers, Project Based Vouchers are a useful tool. To increase the

voucher base in order to create more PBVs, additional standard vouchers are needed.

b). Additional vouchers will provide an immediate route for increasing the housing choices of eligible

families. Apply when available.

¢ HUD has not issued a notice for general incremental vouchers.

s HACC has taken two different steps that will assist in: 1) attracting quality landlords to join the
program by implementing Exception Rents in some locations; and 2)re-casting the preferences
to be used in Wait List placement of applicants.

GOAL 4: Improve Program Compliance, Reporting, Performance, and Accountability

OBJECTIVES:

1) Provide Staff Training. In-house training has proven to be the most successful. Provide training in each
discipline (PH, HCVP, Finance) at least monthly and by industry experts annually. By the end of CY 2012,
have a standardized training program in place for each department.

¢ Training has taken place via webinars for both programs. Further training is being provided on
an ongoing basis. Formal certification training has been provided to HCV and Public Housing
statf by the Quadel Corporation and Nan McKay.

2) Initiate cross-training. Again, in-house as well as outside professional training will be offered. By the
end of CY 2012, have completed the cross-training effort.

GOAL 5: Build collaborations with other agencies to provide and promote economic and self-sufficiency
mitiatives and supportive services for all customers

OBJECTIVES:

1) Apply for HUD grants such as the ROSS. In the past, the full ROSS was very successful in bringing on
board [ocal health service organizations to provide health services to the elderly and disabled residing in the
Authority’s public housing. This type ROSS and the more limited ROSS will be applied for when offered.

e The Authority will apply when published.

2)Strengthen connections with local NGO'’s etc. Currently the Authority is a member of the County’s
Continuum of Care Committee and the Homeless Prevention and rapid Re-Housing Program committees.
By the end of CY 2012, establish connections with new partners.

e The Authority is ramping up its HCVP FSS program and is initiating a PH FSS program
especially to complement the new development that is being constructed at the Fairview
Village site with RHF funds. The target for HCVP FSS is 50 participants. The Fairview
Village site will receive supportive services which will be coordinated by the Authority via a
contractual arrangement with the property management company.
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GOAL 6: Increase utilization of technology as a method to improve the efficiency, accountability,
productivity, and cost effectiveness of operations

OBJECTIVES:

1) Upgrade the hardware/software for managing PH/HCVP. Review potential providers, and have up and
running a new, efficient, and HUD-compliant system by the end of CY 2010.

¢ This objective has been met.

1) Install new computers/servers for staff. Review possible configurations, and have in place an efficient,

secure, and reliable networked system by the end of CY 2010.

e This objective has been met. In addition, calendar-sharing and a new phone system were put in
place in the 2nd Quarter 2011. This has greatly improved efficiency as well as our relations
with our clients and the community in general. Further, networking improvements will
continue to be made.

2) Upgrade agency website. Redesign of the agency website to allow for applicant and landlord processing,

posting of house hunters list, and tenant service participation.

¢ A new website was created in early 2011. It is being utilized for PH/HCVP Application
process; recertification documentation, with special portals for landlords and for residents. It
also has a tab for Resident Councils . It showcases the various housing developments,
including public housing in the limited partnership sites. Also on the web are major links to the
Authority’s partners and relevant NGO’s. The website will continue to be utilized to
streamline operations.
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ADDENDUM C - ref para 9.0

HOUSING NEEDS OF FAMILIES INTHE JURISDICTION

(The 2010 Census data is now available at the County level in selected presentations)

The estimated population of Chester County is now 500,000, with the total number of houscholds
of 183,000. Of that, 83% (129,000) are families of which 8.5% represent single head of
households.

In Chester County, only 6% of the entire population is considered below the poverty level, with
3.6% of families in that category. However, statistics for Single HH, indicate 6%; and of those
50% have children under 5 years of age.

Of the Single Head of Household category, approximately 15% are at or below the poverty level.

The Authority’s Public Housing and HCVP Wait Lists have been purged and now have few
applicants. The PH Wait List has been open for all but 2-bedroom needs; the HCVP Wait list has
been closed for more than 5 years. The Authority plans to open this list for applicants in mid
October.

Concerning major issues faced, e.g. affordability; supply, location, etc., the most important, by far,
1s affordability. Chester County continues to be the wealthiest County in the Commonwealth of
Pennsylvania, and even with the recession, Chester County’s income levels and housing prices
have risen above CY 2009 levels:

o The median home sale price exceeds $295,000. Only 37% of home sales were under
$250,000; 48% were between $300,000 up to $500,000; with a full 15% over $500,000.

o The median family income is now over $100,000!, with more than 65% of families’
incomes at $75,000 or above.

Supply of affordable housing is also an issue, as developers build for the more affluent market -
$500,000 and up. The number of houses sold in that category has increased 3 percentage points
over 2009. Developers have again shown interest in building affordable housing for the elderly,
with the possibility of assisted housing alternative. As in the past, some affordable family housing
had been built, but the definition of affordable is skewed upward. As noted, the upper income
housing market in this County has already recovered from the housing market crash that has taken
place throughout the United States.

Quality, size, location, and accessibility are factors, but are, together, far outweighed by the
affordability & supply factors.
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PHA Certifications of Compﬁance U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

with PHA Plans and Related OMB No. 2577-0226

Regulations

Expires 08/30/2011

RESOLUTION 2011 - 15

PHA Certifications of Compliance with the PHA Plans and Related Regulations:
Board Resolution to Accompany the PHA 5-Year and Annual PHA Plan

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairman or other
authorized PHA official if there is no Board of Commissioners, [ approve the submission of the 2012-2016 5-Year and/or 2012 ___
Annual PHA Plan for the PHA fiscal year beginning, 01/01/2012 hereinafier referred fo as” the Plan”™, of which this document is a
part and make the following certifications and agreements with the Department of Housing and Urban Development (HUD) in
connection with the submission of the Plan and implementation thereof:

1.

2.

The Plan is consistent with the applicable comprehensive housing affordability strategy (or any plan incorporating such
strategy) for the jurisdiction in which the PHA is located.

The Plan contains a certification by the appropriate State or local officials that the Plan is consistent with the applicable
Consolidated Plan, which includes a certification that requires the preparation of an Analysis of Impediments to Fair Housing
Choice, for. the PHA's jurisdiction and a description of the manner in which the PHA Plan is consistent with the applicable

Consolidmed Plan.

s been ng/change, sigpificant or
ing Factof) Annual Stlement(s)

The PHA has established a Resident Advisory Board or Boards, the membership of which represents the residents assisted by
the PHA, consulted with this Board or Boards in developing the Plan, and considered the recommendations of the Board or
Boards (24 CFR 903.13). The PHA has included in the Pian submission a copy of the recommendations made by the
Resident Advisory Board or Boards and a description of the manner in which the Plan addresses these recommendations. -
The PHA made the proposed Plan and all information relevant to the public hearing available for public inspection at least 45
days before the hearing, published a notice that a hearing would be held and conducted a hearing to discuss the Plan and
invited public comment.

The PHA certifies that it will carry out the Plan in conformity with Title VI of the Civil Rights Act of 1964, the Fair Housing
Act, section 504 of the Rehabilitation Act of 1973, and title II of the Americans with Disabilities Act of 1990,

The PHA will affirmatively further fair housing by examining their programs or proposed programs, identify any
impediments to fair housing choice within those programs, address those impediments in a reasonable fashion in view of the
resources available and work with local jurisdictions to implement any of the jurisdiction's initiatives to affirmatively further
fair housing that require the PHA's involvement and maintain records reflecting these analyses and actions.

For PHA Plan that includes a policy for site based waiting lists:

The PHA regularly submits required data to HUD's 50058 PIC/IMS Meodule in an accurate, compleie and timely manner
(as specified in PIH Notice 2006-24);

The system of site-based waiting lists provides for full disclosure to cach applicant in the selection of the development in
which to reside, including basic information about available sites; and an estimate of the period of time the applicant
would likely have to wait to be admitted to units of different sizes and types at each site;

Adoption of site-based waiting list would not violate any court order or settlement agreement or be inconsistent with a
pending complaint brought by HUD;

The PHA shall take reasonable measures to assure that such waiting list is consistent with affirmatively furthering fair
housing;

The PHA provides for review of its site-based waiting list policy to determine if it is consistent with civil rights laws and
certifications, as specified in 24 CFR part 903.7(c)(1}.

The PHA will comply with the prohibitions against discrimination on the basis of age pursuant to the Age Discrimination Act
of 1975.

. The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, Policies and Procedures for the
Enforcement of Standards and Requirements for Accessibility by the Physically Handicapped.

. The PHA will comply with the requirements of section 3 of the Housing and Urban Development Act of 1968, Employment
Opportunities for Low-or Very-Low Income Persons, and with its implementing regulation at 24 CFR Part 135.

. The PHA will comply with acquisition and relocation requirements of the Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1970 and implementing regulations at 49 CFR Part 24 as applicable.

Previous version is obsolete Page 1 of 2 form HUD-50077 (4/2008)



13. The PHA will take appropriate affirmative action to award contracts to minority and women's business enterprises under 24
CFR 5.105(a).

14, The PHA will provide the responsible entity or HUD any documentation that the responsible entity or HUD needs to cairy
out its review under the National Environmental Policy Act and other related authorities in accordance with 24 CFR Part 58
or Part 50, respectively.

15. With respect to public housing the PHA will comply with Davis-Bacon or HUD determined wage rate requirements under
Section 12 of the United States Housing Act of 1937 and the Contract Work Hours and Safety Standards Act.

16. The PHA will keep records in accordance with 24 CFR §5.20 and facilitate an effective audit to determine compliance with
program reguirements.

17. The PHA will comply with the Lead-Based Paint Peisoning Prevention Act, the Residential Lead-Based Paint Hazard
Reduction Act of 1992, and 24 CFR Part 35.

18. The PHA will comply with the policies, guidelines, and requirements of OMB Circular No. A-87 (Cost Principles for State,
Local and Indian Tribal Governments), 2 CFR Part 225, and 24 CFR Part 85 (Administrative Requirements for Grants and
Cooperative Agreements to State, Local and Federally Recognized Indian Tribal Governments).

19. The PHA will undertake only activities and programs covered by the Plan in a manner consistent with its Plan and will utilize
covered grant funds only for activities that are approvable under the regulations and included in its Plan.

20. All attachinents to the Plan have been and will continue to be available at all times and all locations that the PHA Plan is
available for public inspection. All required supporting documents have been made available for public inspection along with
the Plan and additional requirements at the primary business office of the PHA and at all other times and locations identified
by the PHA in its PHA Plan and will continue to be made available at least at the primary business office of the PHA..

21. The PHA provides assurance as part of this certification that:

(i} The Resident Advisory Board had an opportunity to review and comment on the changes to the policies and programs
before implementation by the PHA,;

(ii) The changes were duly approved by the PHA Board of Directors {or similar governing body); and

{iii The revised policies and programs are available for review and inspection, at the principal office of the PHA during
normal business hours.

22. The PHA certifies that it is in compliance with all applicable Federal statutory and regulatory requirements.

Housing Authority of the County of Chester PA-046
PHA Name PHA Number/HA Code

5-Year PHA Plan for Fiscal Years 20 122016

R
X Amnual PHA Plan for Fiscal Years - 2012

Ehereby ceriify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate. Warning: HUD will
prosecute false claims and statements. Conviction may result in criminal and/or civil penalties. (18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802)

Name of Authorized Official 1 Tule Chairman, Board of Commissioners
Patrick Bokovitz

Signature Date  39/27/2011

t &

Previous version is obsolete Page 2 of 2 form HUD-50077 (4/2008)



Certification by State or Local U.S. Department of Housing and Urban Development
Official of PHA Plans Consistency Office of Public and Indian Housing
with the Consolidated Plan Expires 4/30/2011

Certification by State or Local Official of PHA Plans Consistency with the

Consolidated Plan
I’ Patl’iCk BOkOVEtZ the Director, Dept of Community Development Certlfy that the FiVG Year al'ld
Annual PHA Plan of the Housing Autherity of the County of Chester g congistent with the Consolidated Plan of
County of Chester prepared pursuant to 24 CFR Part 91.

e %4’;/ f/:?/ 201/

- Signed / Dated by Appropriate State or Local Official

form HUD-50077-SL {1/2009)
OMB Approval No. 2577-0226
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Certification for
a Drug-Free Workplace

U.S. Departiment of Housing
and Urban Development

Applicant Mame

HOUSING AUTHOARITY OF THE COUNTY OF CHESTER, PA [PA-046]

Program/Activity Recelving Federat Grant Funding

CAPITAL FUND PROGRAM

Acting on behalf of the above named Applicant as its Authorized Official, I make the following certifications and agreements to
the Department of Housing and Urban Development (HUD) regarding the sites listed below:

I certify that the above named Applicant will or will continue
to provide a drug-free workplace by:

a. Publishing a statement notifying employees that the un-
lawful manufacture, distribution, dispensing, possession, or use
of a controlled substance is prohibited in the Applicant's work-
place and specifying the actions that will be taken against
employees for violation of such prohibition.

b. Establishing an on-going drug-free awareness program to
inform employees ---

(1) The dangers of drug abuse in the workplace;

(2) The Applicant's policy of maintaining a drug-free
workplace;

(3) Any available drug counseling, rehabilitation, and
employee assistance programs; and

(4) The penalties that may be immposed upon employees
for drug abuse violations occurring in the workplace.

¢. Making it a requirement that each employee to be engaged
in the performance of the grant be given a copy of the statement
required by paragraph a.;

d. Notifying the employee in the statement required by para-
graph a. that, as a condition of employment under the grant, the
employee will ---

(1) Abide by the terms of the statement; and

{2) Notify the employer in writing of his or her convic-
tion for a violation of a criminal drug statute occurring in the
workplace no later than five calendar days after such conviction;

¢. Notifying the agency in writing, within ten calendar days
after receiving notice under subparagraph d.{2) from an em-
ployee or otherwise receiving actual notice of such conviction.
Employers of convicted employees must provide notice, includ-
ing position title, to every grant officer or other designee on
whose grant activity the convicted employee was working,
unless the Federalagency has designated a central point for the
receipt of such notices. Notice shall include the identification
number(s) of each affected grant;

f. Taking one of the following actions, within 30 calendar
days of receiving notice under subparagraph d.(2), with respect
to any employee who is so convicted ---

(1) Taking appropriate personnel action against such an
employee, up to and including termination, consistent with the
requirements of the Rehabilitation Act of 1973, as amended; or

(2) Requiring such employee to participate satisfacto-
rily in a drug abuse assistance or rehabilitation program ap-
proved for such purposes by a Federal, State, or local health, law
enforcement, or other appropriate agency;

g. Making a good faith effort to continue to maintain a drug-
free workplace through implementation of paragraphs a. thru f.

2. Sites for Work Performance. The Applicant shall list (on separate pages) the site(s) for the performance of work done in connection with the
HUD funding of the program/activity shown above: Place of Performance shall include the street address, city, county, State, and zip code.
Identify each sheet with the Applicant name and address and the program/activity receiving grant funding.)

all in Chester County, PA:
300 High St., Phoenixville, PA 12480
222 N. Church St, West Chester, 19380

300 - 500 blocks E. Barnard St, (Locust, Maple, & Spruce Courts), West Chester, 19382

326 Market St., Oxford, 19363
70 8. Third Avenue, Coatesville, 19320

Check here Difihere are workplaces on file that are not identified on the attached sheets.

1 hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate.
Warning: HUD will prosecute false claims and statements. Conviction may resultin criminal and/or civil penalties.

(18 U.S5.C. 1001, 1010,1012; 31U.S.C. 3729, 3802)

Name of Autharized Official

' Dale P. Gravett

Title
Executive Director

Signature

X A p %\/‘.\UHC

Date
09/25/2011

form HUD-50070 (3/98)
ref. Hancbooks 7417.1, 7475.13, 7485.1 & .3
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Certification of Payments
to Influence Federal Transactions

OMB Approval No. 2577-0157 (Exp. 3/31/2010)

U.8. Department of Housing
and Urban Development
Office of Public and Indian Housing

Apolicant Name
Housing Authotity of the County of Chester [PA]

Pragram/Activity Receiving Federal Grant Funding
Capital Fund Program

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1} No Federal appropriated funds have been paid or will be
paid, by or on behalf of the undersigned, to any person for
influencing or attempting to influence an officer or employee of
an agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connec-
tion with the awarding of any Federal contract, the making of any
Federal grant, the making of any Federal loan, the entering into
of any cooperative agreement, and the extension, continuation,
renewal, amendment, or modification of any Federal contract,
grant, loan, or cooperative agreement.

(2) If any funds other than Federal appropriated funds have
been paid or will be paid to any person for influencing or
attempting to influence an officer or employee of an agency, a
Member of Congress, an officer or employee of Congress, or an
employee of a Member of Congress in connection with this
Federal contract, grant, loan, or cooperative agreement, the
undersigned shall complete and submit Standard Form-LLL,
Disclosure Form to Report Lobbying, in accordance with its
instructions.

(3) The undersigned shall require that the language of this
certification be included in the award documents for all subawards
at all tiers (including subcontracts, subgrants, and contracts
under grants, loans, and cooperative agreements) and that all
subreciptents shall certify and disclose accordingly.

This certification is a material representation of fact upon which
reliance was placed when this transaction was made or entered
into. Submission of this certification is a prerequisite for making
or entering into this transaction imposed by Section 1352, Title
31, U.S. Code. Any person who fails to file the reguired
certification shall be subject to a civil penalty of not less than
$10,000 and not more than $100,000 for each such failure.

I hereby certify that all the information stated herein, as well as any informatien provided in the accompaniment herewith, is true and accurate.

Warning: HUD will prosecute false claims and statements. Conviction may resuit in criminal and/er civil penalties.

(18 U.8.C.1001,1010,1012; 31 U.5.C. 3729, 3802)

Name of Autherized Official

BDale P. Gravett

Title

Executive Director

Signature

Pt s

Date {mm/idd/yyyy)

09/29/2011

Previcus edition is obsolete

form HUD 50071 (3/98)
ref. Handboooks 7417.1, 7475.13,7485.1, & 7485.3
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DISCLOSURE OF LOBBYING ACTIVITIES
Complete this form to disclose lobbying activities pursuant to 31 U.S.C. 1352

Approved by OMB
0348-0048

(See reverse for public burden disclosure.)

1. Type of Federal Action:
E‘ a. contract
b. grant
c. cooperative agreement
d. loan
e. loan guarantee
f. loan insurance

2. Status of Federal Action:

E’a. bid/offer/application
b. initial award

¢. post-award

3. Report Type:
a. initial filing

b. material change
For Material Change Only:
year quarter
date of last report

4. Name and Address of Reporting Entity:
I] prime [} subawardee

Tier , if known:

Congressional District, if known: 6.7.16

5. If Reporting Entity in No. 4 is a Subawardee, Enter Name
and Address of Prime:
below is for Primary:
Housing Authority of the County of Chester
30 W. Barnard St., Suite 2
West Chester, PA 19382

Congressional District, if known:

6. Federal Department/Agency:
Dept. of Housing & Urban Development

7. Federal Program Name/Description:

CFDA Number, if applicable:

8. Federal Action Number, if known:

9. Award Amount, if known:

$

10. a. Name and Address of Lobbying Registrant
(if individual, last name, first name, Mi).

b. Individuals Performing Services (including address if
different from No. 10a)
(last name, first name, Mi):

11 Information requested through this form is authorized by title 31 U.S.C. seclion
" 1352. This disclosure of iobbying activities is a malerial representation of fact
upon which reliance was placed by the tier above when this transaction was made
or entered into. This disclosure is required pursuant to 31 LL.S.C. 1352. This
information  will be available for public inspection.  Any person who fails to file the
required disclosure shall be subject to a ¢ivil penalty of not less than 310,000 and

not more than $1G0,000 for each such failure.

SRy O

Dale P. Gravett

Signature:

Print Name:

Title: Exdeutive Director

Date: 09/29/2011

Telephone No.: 610-235-4476

1 Authorized for Local Reproduction

i1 Standard Form LLL (Rev. 7-97)
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RAB Comments & Authority Responses



HOUSING AUTHORITY OF THE COUNTY OF CHESTER
ANNUAL & FIVE YEAR PLAN [2012 - 2016] SUBMISSION
OCTOBER 2011

Attachment 6: Resident Advisory Board

A new RAB was developed for this Plan process. Because resident councils have been formed at
all sites, the president of each Resident Council and one other resident — usually another officer of
the RC were asked to serve. All agreed and all attended the meeting,

Following are the 20110/2012 RAB members:

Gina Jones & Patricia Downs — King Terrace

Debra Charles & Barbara Hail — Oxford Terrace

Carol Ann Thomas & Randy Taylor — 222 N. Church St.
Angela Moyer & Louise Poles — Locust/Maple/Spruce Courts
Barbara Burrage - HCVP representative

The RAB members were invited to attend a meeting on September 22™  to discuss the Annual &
5 Year Plan. Also in attendance were members of the Housing Authority staff, including the
Executive Director.

The RAB members were provided copies of the Plan for the current year - 2011, as well as the Plan
Year 2012 and years 2013 — 2016 and the Narrative.

The Executive Director provided an overview of the process and the Plan. He noted that an A&E
firm had just conducted a Physical Needs Assessment which is the basis for items included in the
Plan. He also mentioned the possibility of substantially reduced funding to housing authorities and
the possibility of utilizing the CFFP [Capital Fund Financing Program] as a means to address
physical needs of the buildings that were not detailed in the Plan.

The RAB asked questions about the HCVP as well. The Executive Director explained the use of
Exception Rents and payment standards; that the HCVP wait list will be opened on October 21%;
new Preferences; recruiting landlords; potential for using project-based vouchers for public
housing; possibility of creating special admissions wait lists, etc.

In response to questions about other HCV Programs, he explained the VASH program, Mainstream
vouchers and the VAWA requirements.

The RAB asked about the PH Wait List. It is open; to learn where one is on the List, please submit
a request in writing or through the website - an important source of information for both programs.

In reviewing the plans, members asked about the high cost for “barrier-free door hardware”. Tt
was explained that these are complicated hinges that cause the door to close slowly — and are
required. They noted that much of the funds were being utilized for ADA issues. .. it is to bring the
current ADA units up to the latest standards; and also to modemize kitchens to meet HUD
guidelines. There was much discussion about air quality - difficulty in breathing especially with
high humidity during the summer months. The Oxford RAB members noted that their site had
permanent (wall-through) A/C; and members from the other sites were pleased to note that this



HOUSING AUTHORITY OF THE COUNTY OF CHESTER
ANNUAL & FIVE YEAR PLAN [2012 —2016] SUBMISSION
OCTOBER 2011

system is planned for the other two elderly/disabled buildings (King Terrace & 222 N. Church).
The 222 N. Church St members were pleased to see funds for replacement of the windows, which
are drafty and difficult to move.

The members were encouraged to submit any other comments or thoughts that they may have later,
especially after sharing the information with other residents. In follow-up phone calls, cach noted
that they liked the Plan and that all topics had been addressed.
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