PHA 5-Year and U.S. Department of Housing and Urban OMB No. 2577-0226

Development Expires 4/30/2011
Annual Plan Office of Public and Indian Housing
1.0 PHA Information
PHA Name: Lawton Housing Authority PHA Code: OKO005_
PHA Type.  [X] Small [ High Performing X standard [XI HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY):
20 Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: 307 Number of HCV units: 92
3.0 Submission Type
[ 5-Year and Annual Plan X1 Annual Plan Only [ 5-Year Plan Only
40 PHA Consortia [J PHA Consortia: (Check box if submitting ajoint Plan and complete table below.)
PHA Program(s) Included in the Programs Not in the No. of Unitsin Each
T Pr
Participating PHAS Code Consortia Consortia 2ram
PH HCV
PHA 1:
PHA 2:
PHA 3:
50 5-Year Plan. Completeitems 5.1 and 5.2 only at 5-Y ear Plan update.
5.1 Mission. Statethe PHA's Mission for serving the needs of low-income, very low-income, and extremely low income familiesin the PHA's
jurisdiction for the next five years:
The mission of the Lawton Housing Authority isto assist low- income individuals and families with safe, decent, and affordable housing
opportunities as they strive to achieve self-sufficiency and improve the quality of their lives. The Housing Authority is committed to operating in
an efficient, ethical, fiscal, and professional manner. The Housing Authority will create and maintain partnerships with its clients and appropriate
community agenciesin order to accomplish this mission.
52 Goalsand Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very

low-income, and extremely low-income families for the next five years. Include areport on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Y ear Plan.
Goal: Increasetheavailability of decent, safe, and affor dable housing.

Through an affiliate component, an additional 35 units of Section 202 Supportive Housing for the Elderly housing have been recently
completed. Thisproject isat 100% occupancy currently.

We were given the opportunity to administer additional Enhanced Vouchers. These vouchers are now part of the Housing Authorities HCV
Program.

The Lawton Housing Authority has entered into an agreement with the City of Lawton to accept and maintain as affordable housing two
newly constructed single family homes. These homes were constructed by the City of Lawton with Neighborhood Revitalization funds. These
homes will be leased as affordable homes for a period of 20 years.

The Lawton Housing Authority recently purchased 3 homes from HUD that had housed Katrinafamilies. These homes are being renovated
and will become part of the houses in our Section 5(h) Homeownership Program.
The Housing Authority has been given one other home. It hasjust recently been renovated and is now available as an affordable
homeownership opportunity.
The Lawton Housing Authority will continue to apply for any additional rental vouchers as they become available.
The Housing Authority has set aside 5 HCV Vouchers for Homeownership. Currently 3 of those vouchers are being utilized for
homeownership.
The Housing Authority continues to renovate and modernize our public housing units as funding allows.
The Housing Authority has reduced it's public housing vacancies.

Goal: Improve community quality of life and economic vitality.

We previous designated one of our sites as “elderly only” due to numerous requests from existing elderly residents. Unfortunately, we were
not able to completely occupy this site with elderly only residents and therefore had to accept the younger disabled to keep from being penalized for
vacancies.

Goal: Promote self-sufficiency and asset development of familiesand individuals.
We are able to be a partner in the Southwest Oklahoma Continuum of Care. This enables usto attract supportive services for many
residents.
We also adopted a housing preference for “working families’.

Goal: Enhancetheimage of public housing in our community.
LHA continues its outreach program to inform the community and human service agencies about what good services we provide. We
participate in the Southwest Oklahoma Continuum of Care meetings, United Way Agency meetings, and partner with Family Promise.
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6.0

PHA Plan Update

(a) Identify all PHA Plan elements that have been revised by the PHA sinceitslast Annual Plan submission: NA

(b) Identify the specific location(s) where the public may obtain copies of the 5-Y ear and Annual PHA Plan. For acomplete list of PHA Plan
elements, see Section 6.0 of the ingtructions.

A copy of thisPlan isavailable at each Property Management Office as well as our Main office.

7.0

Hope VI, Mixed Finance M oder nization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeowner ship
Programs, and Project-based Vouchers.

The Authority provides both a Section 5(h) Homeownership Program, and a Section 8 Homeownership Program. To date 18 families have become
homeowners through these programs.

8.0

Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

8.1

Capital Fund Program Annual Statement/Perfor mance and Evaluation Report. As part of the PHA 5-Y ear and Annual Plan, annually
complete and submit the Capital Fund Program Annual Statement/Performance and Eval uation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing.

Attached

8.2

Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on arolling basis, e.g., drop current year, and add |atest year
for afive year period). Large capital items must be included in the Five-Y ear Action Plan.

Attached

8.3

Capital Fund Financing Program (CFFP).
[ Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to
finance capital improvements.

9.0

Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make areasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and location.

Thewaiting list for Public Housing isthe largest it has ever been. We are seeing the number of families needing our assistance grow rapidly. There
is gtill ashortage of decent, sanitary, and safe affordable housing in Lawton. A number of Tax Credit apartment complexes have been built in
Lawton over the last couple of years. Attached isacopy of the Housing Needs of Familiesin our Jurisdiction by Family Type.

9.1

Strategy for Addressing Housing Needs. Provide abrief description of the PHA's strategy for addressing the housing needs of familiesin the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Perfor ming PHAs complete only for Annual
Plan submission with the 5-Year Plan.

Due to the current funding levels from HUD, we will do our best to just keep our doors open and maintain the housing stock that we have. Any
opportunity that we have to assist our current residents toward self-sufficiency will be pursued by staff, in hopes of afamily being able to move out
of public housing and opening up aunit for awaiting family.

10.0

Additional Information. Describe the following, aswell as any additional information HUD has requested.

(&) The Lawton Housing Authority continues to meet or exceed all goals listed.
(b) Significant Amendment and Substantial Deviation/M odification shall be defined asa20% change in funding amount, change in number of
units, or programs.
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11.0

Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a8 Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAS receiving CFP grants only)

(c) Form HUD-50071, Certification of Paymentsto Influence Federal Transactions (PHAS receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAS receiving CFP grants only)

(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA
Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.

(g) Challenged Elements

(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAS receiving CFP grants only)

(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAS receiving CFP grants only)
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Thisinformation collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act
of 1937, as amended, which introduced 5-Y ear and Annual PHA Plans. The 5-Y ear and Annual PHA plans provide a ready source for interested parties to locate basic
PHA policies, rules, and requirements concerning the PHA' s operations, programs, and services, and informs HUD, families served by the PHA, and members of the
public of the PHA’ s mission and strategies for serving the needs of low-income and very low-income families. Thisform isto be used by all PHA types for submission
of the 5-Year and Annual Plansto HUD. Public reporting burden for thisinformation collection is estimated to average 12.68 hours per response, including the time for
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD
may not collect thisinformation, and respondents are not required to complete thisform, unlessit displays a currently valid OMB Control Number.

Privacy Act Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title
12, U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of information are
required to obtain a benefit or to retain a benefit. The information requested does not lend itself to confidentiality




Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part I: Summary

PHA Name: Grant Type and Number FFY of Grant:
Capital Fund Program Grant No:OK56P00550109  Replacement Housing Factor Grant No: CFP 2009
Lawton Housing Authority P&E 12/31/11 Date of CFFP: FFY of Grant Approval:
Type of Grant
[JOriginal Annual Statement [JReserve for Disasters/Emergencies [JRevised Annual Statement (revision no: )
KlPerformance and Evaluation Report for Period Ending: [JFinal Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost *
Original Revised 2 Obligated Expended
1 Total non-CFP Funds 0
2 1406 Operations (may not exceed 20% of line 21) * 89,210.00 89,210.00 89,210.00
3 1408 Management Improvements 44,605.00 44,605.00 44,605.00
4 1410 Administration (may not exceed 10% of line 21) 44,605.00 44,605.00 44,605.00
5 1411 Audit 0 0 0
6 1415 Liquidated Damages 0 0 0
7 1430 Fees and Costs 5,000.00 5,000.00 4,893.89
8 1440 Site Acquisition 0 0 0
9 1450 Site Improvement 5,000.00 5,000.00 4,295.99
10 1460 Dwelling Structures 120,000.00 120,000.00 120,000.00
11 1465.1 Dwelling Equipment—Nonexpendable 100,000.00 100,000.00 100,000.00
12 1470 Non-dwelling Structures 30,000.00 30,000.00 0
13 1475 Non-dwelling Equipment 7,632.00 7,632.00 7,507.31
14 1485 Demolition 0
15 1492 Moving to Work Demonstration 0
16 1495.1 Relocation Costs 0
17 1499 Development Activities * 0
18a 1501 Collateralization or Debt Service paid by the PHA 0
18ba 9000 Collateralization or Debt Service paid Via System of Direct 0
Payment
19 1502 Contingency (may not exceed 8% of line 20) 0
20 Amount of Annual Grant: (sum of lines 2 — 19) 446,052.00 446,052.00 415,117.19
21 Amount of line 20 Related to LBP Activities 0 0
22 Amount of line 20 Related to Section 504 Activities 16,000.00 16,000.00 16,000.00
23 Amount of line 20 Related to Security — Soft Costs 0 0 0
24 Amount of line 20 Related to Security — Hard Costs 15,000.00 15,000.00 15,000.00
25 Amount of line 20 Related to Energy Conservation Measures 220,000.00 220,000.00 220,000.00

! To be completed for the Performance and Evaluation Report.
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
® PHAs with under 250 units in management may use 100% of CFP Grants for operations.

* RHF funds shall be included here.

Page 1 of 6 form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
Expires 4/30/2011

Part I: Summary

PHA Name: Grant Type and Number FFY of Grant:
] ] Capital Fund Program Grant No; ©K56P00550109  Repjacement Housing Factor Grant No: CFP 2009
Lawton Housing Authority P&E 12/31/11 Date of CFFP: FFY of Grant Approval:
Type of Grant

[JOriginal Annual Statement
[E]Performance and Evaluation Report for Period Ending:
Line Summary by Development Account

[JReserve for Disasters/Emergencies

[JRevised Annual Statement (revision no:
[JFinal Performance and Evaluation Report

)

Total Estimated Cost

Total Actual Cost *

Signature of Executive Director

Original

Revised 2

Date

Signature of Public Housing Director

Obligated [ Expended
Date

Page 2 of 6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/2011

Part 11: Supporting Pages

PHA Name:

Lawton Housing Authority P&E 12/31/11

Grant Type and Number
Capital Fund Program Grant No: OK56P00550109  CFFP (Yes/ No): NO
Replacement Housing Factor Grant No:

Federal FFY of Grant:

CFP 2009

Development General Description of Major Work | Development | Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/PHA-Wide
Activities
Original Revised * Funds Funds
Obligated > | Expended ?

PHA WIDE Operations 1406 89,210.00 89,210.00 89,210.00 Completed

PHA WIDE Resident Programs 1408 1,000.00 1,000.00 1,000.00 Completed

PHA WIDE Software Upgrades 1408 30,000.00 30,000.00 30,000.00 Completed

PHA WIDE Staff Training 1408 16 13,605.00 13,605.00 13,605.00 Completed

PHA WIDE Salary 1410 1 43,000.00 43,000.00 43,000.00 Completed

PHA WIDE Administration 1410 Benefits 1,605.00 1,605.00 1,605.00 Completed

PHA WIDE Fees&Costs 1430 1 AJE 5,000.00 5,000.00 4,893.89 On-Going

PHA WIDE Site Improvement 1450 3 Sidewalk| 5,000.00 5,000.00 4,295.99 On-Going
OK005000002 Dwelling Equipment 1465 GeoTherm| 100,000.00 100,000.00 100,000.00 Completed

PHA WIDE NonDwelling Structures 1470 2 Floors | 30,000.00 30,000.00 0 Pending

PHA WIDE NonDwelling Equipment 1475 Veh.Maint| 7,632.00 7,632.00 7,507.31 On-Going
OK005000001 Remodel Units 1460 15 Units | 40,000.00 40,000.00 40,000.00 Completed
OK005000001 Utility Meters 1460 10 21,000.00 21,000.00 21,000.00 Completed
OK005000001 ADA Parking 1460 64 16,000.00 16,000.00 16,000.00 Completed
OK005000002 Appliances 1460 20 16,000.00 16,000.00 16,000.00 Completed
OK005000002 AJC Units 1460 20 27,000.00 27,000.00 27,000.00 Completed

TOTAL: | 446,052.00 446,052.00 415,117.19

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
% To be completed for the Performance and Evaluation Report.

Page 3 of 6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/2011

Part 11: Supporting Pages

PHA Name:
Lawton Housing Authority P&E 12/31/11

Grant Type and Number
Capital Fund Program Grant No:

OK56P00550109  CFFP (Yes/ No): NO

Replacement Housing Factor Grant No:

Federal FFY of Grant:
CFP 2009

Development General Description of Major Work Development
Number Categories Account No.
Name/PHA-Wide
Activities

Quantity

Total Estimated Cost

Total Actual Cost

Status of Work

Original Revised *

Funds Obligated Funds
2 Expended 2

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
% To be completed for the Performance and Evaluation Report.

Page 4 of 6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
Expires 4/30/2011

Part 111: Implementation Schedule for Capital Fund Financing Program

PHA Name:

Lawton Housing Authority P&E 12/31/11

Federal FFY of Grant:
CFP 2009

Development Number
Name/PHA-Wide

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates *

Activities
Original Obligation Actual Obligation | Original Expenditure | Actual Expenditure
End Date End Date End Date End Date
PHA WIDE 09/2011 03/2010 09/2013
OK005000001 09/2011 03/2010 09/2013
OK005000002 09/2011 03/2010 09/2013

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page 5 of 6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
Expires 4/30/2011

Part 111: Implementation Schedule for Capital Fund Financing Program

PHA Name:

Federal FFY of Grant:

Development Number
Name/PHA-Wide
Activities

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates *

Original Obligation Actual Obligation
End Date End Date

Original Expenditure | Actual Expenditure
End Date End Date

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page 6 of 6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226

Expires 4/30/2011

Part I: Summary

PHA Name:
Lawton Housing Authority
P&E 12/31/11

Grant Type and Number

Capital Fund Program Grant No: OK56P00550110

Date of CFFP:

Replacement Housing Factor Grant No:

FFY of Grant:
2010 (CFP2010)

FFY of Grant Approval:

Type of Grant
[JOriginal Annual Statement
KlPerformance and Evaluation Report for Period Ending:

[JReserve for Disasters/Emergencies

[JRevised Annual Statement (revision no: )
[JFinal Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost *
Original Revised 2 Obligated Expended
1 Total non-CFP Funds 0
2 1406 Operations (may not exceed 20% of line 21) 3 85,326.00 A3 85,326.00 85,326.00
3 1408 Management Improvements 42,663.00 A9 42,663.00 42,587.53
4 1410 Administration (may not exceed 10% of line 21) 42,663.00 A3 42,663.00 39,089.73
5 1411 Audit 0
6 1415 Liquidated Damages 0
7 1430 Fees and Costs 0
8 1440 Site Acquisition 0
9 1450 Site Improvement 0
10 1460 Dwelling Structures 150,000.00 C3 (i) 150,000.00 150,000.00
11 1465.1 Dwelling Equipment—Nonexpendable 100,000.00 B3 100,000.00 100,000.00
12 1470 Non-dwelling Structures 0 0
13 1475 Non-dwelling Equipment 5,976.00 B3 5,976.00 0
14 1485 Demolition 0
15 1492 Moving to Work Demonstration 0
16 1495.1 Relocation Costs 0
17 1499 Development Activities * 0
18a 1501 Collateralization or Debt Service paid by the PHA 0
18ba 9000 Collateralization or Debt Service paid Via System of Direct 0
Payment
19 1502 Contingency (may not exceed 8% of line 20) 0
20 Amount of Annual Grant: (sum of lines 2 — 19) 426,628.00 426,628.00 417,003.26
21 Amount of line 20 Related to LBP Activities 0 0
22 Amount of line 20 Related to Section 504 Activities 16,000.00 16,000.00 16,000.00
23 Amount of line 20 Related to Security — Soft Costs 0 0
24 Amount of line 20 Related to Security — Hard Costs 15,000.00 15,000.00 15,000.00
25 Amount of line 20 Related to Energy Conservation Measures 250,000.00 250,000.00 250,000.00

! To be completed for the Performance and Evaluation Report.
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
® PHAs with under 250 units in management may use 100% of CFP Grants for operations.

* RHF funds shall be included here.

Page 1 of 6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
Expires 4/30/2011

Part I: Summary

PHA Name: Grant Type and Number FFY of Grant:

Lawton Housing Authority Capital Fund Program Grant No: OK56P00550110  Replacement Housing Factor Grant No: 2010 (CFP2010)

P&E 12/31/11 Date of CFFP: FFY of Grant Approval:
Type of Grant

[JOriginal Annual Statement
[E]Performance and Evaluation Report for Period Ending:
Line Summary by Development Account

[JReserve for Disasters/Emergencies

[JRevised Annual Statement (revision no:
[JFinal Performance and Evaluation Report

)

Total Estimated Cost

Total Actual Cost *

Signature of Executive Director

Original

Revised 2

Date

Signature of Public Housing Director

Obligated [ Expended
Date

Page 2 of 6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program Expires 4/30/2011

Part 11: Supporting Pages

PHA Name: | . Grant Type and Number Federal FFY of Grant:
Lawton Housing Authority Capital Fund Program Grant No: OKS6P00550110  CFFP (Yes/ No): NO (541 (CFP 2010)
P&E 12/31/11 Replacement Housing Factor Grant No:
Development General Description of Major Work | Development | Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/PHA-Wide
Activities
Original Revised * Funds Funds
Obligated > | Expended ?
PHA WIDE Operations A3 1406 85,326.00 85,326.00 85,326.00 Completed
PHA WIDE Resident Programs A3 1408 1,000.00 1,000.00 1,000.00 Completed
PHA WIDE Software Upgrades A3 1408 30,000.00 30,000.00 30,000.00 Completed
PHA WIDE Staff Training A9 1408 16 11,663.00 11,663.00 11,587.53 On-Going
PHA WIDE Administration A3 1410 1 42,663.00 42,663.00 39,089.73 On-Going
PHA WIDE Fees & Costs A8 1430 0 0
PHA WIDE Site Improvement C1 1450 0 0
OK005000002 Dwelling Equipment B3 1465 Energy | 100,000.00 100,000.00 100,000.00 Completed
PHA WIDE NonDwelling Structures C3(iii) 1470 0 0
PHA WIDE NonDwelling Equipment B3 1475 Veh. Maint| 5,976.00 5,976.00 0 Pending
OK005000001 Remodel Units C3 (i) 1460 15 Units | 60,000.00 60,000.00 60,000.00 Completed
Utility Meters  C3 (i) 1460 10 21,000.00 21,000.00 21,000.00 Completed
ADA Parking C1 1460 64 16,000.00 16,000.00 16,000.00 Completed
OK005000002 Appliances B3 1460 20 16,000.00 16,000.00 16,000.00 Completed
AJC Units C3 (i) 1460 20 37,000.00 37,000.00 37,000.00 Completed
TOTAL: | 426,628.00 426,628.00 | 417,003.26

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
% To be completed for the Performance and Evaluation Report.

Page 3 of 6 form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program Expires 4/30/2011

Part 11: Supporting Pages

PHA Name: Grant Type and Number Federal FFY of Grant:
Lawton Housing Authority Capital Fund Program Grant No: ~ OKS6P00550110  CFFP (Yes/ No): NO |54, (CFP 2010)
P&E 12/31/11 Replacement Housing Factor Grant No:

Development General Description of Major Work | Development | Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/PHA-Wide
Activities
Original Revised * | Funds Obligated Funds
2 Expended 2

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
% To be completed for the Performance and Evaluation Report.

Page 4 of 6 form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
Expires 4/30/2011

Part 111: Implementation Schedule for Capital Fund Financing Program

PHA Name:

Lawton Housing Authority P&E 12/31/11

Federal FFY of Grant:
2010 (CFP 2010)

Development Number
Name/PHA-Wide

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates *

Activities
Original Obligation Actual Obligation | Original Expenditure | Actual Expenditure
End Date End Date End Date End Date
PHA WIDE 07/2012 11/30/2010 07/2014
OK005000001 07/2012 11/30/2010 07/2014
OK005000002 07/2012 11/30/2010 07/2014

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page 5 of 6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
Expires 4/30/2011

Part 111: Implementation Schedule for Capital Fund Financing Program

PHA Name:

Federal FFY of Grant:

Development Number
Name/PHA-Wide
Activities

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates *

Original Obligation Actual Obligation
End Date End Date

Original Expenditure | Actual Expenditure
End Date End Date

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page 6 of 6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226

Expires 4/30/2011

Part I: Summary

PHA Name: ) )
Lawton Housing Authority

P&E 12/31/11

Grant Type and Number

Capital Fund Program Grant No: OK56P00550111

Date of CFFP:

Replacement Housing Factor Grant No:

FFY of Grant:
2011 (CFP2011)

FFY of Grant Approval:

Type of Grant
[JOriginal Annual Statement
KlPerformance and Evaluation Report for Period Ending:

[JReserve for Disasters/Emergencies

[JRevised Annual Statement (revision no: )
[JFinal Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost *
Original Revised 2 Obligated Expended
1 Total non-CFP Funds 0
2 1406 Operations (may not exceed 20% of line 21) * 78,462.00 A3 78,462.00 0
3 1408 Management Improvements 39,231.00 A9 39,231.00 0
4 1410 Administration (may not exceed 10% of line 21) 39,231.00 A3 39,231.00 0
5 1411 Audit 0
6 1415 Liquidated Damages 0
7 1430 Fees and Costs 0
8 1440 Site Acquisition 0
9 1450 Site Improvement 0
10 1460 Dwelling Structures 150,000.00 C3 (i) 150,000.00 150,000.00
11 1465.1 Dwelling Equipment—Nonexpendable 80,000.00 B3 80,000.00 5,000.00
12 1470 Non-dwelling Structures 0
13 1475 Non-dwelling Equipment 5,387.00 B3 5,387.00 0
14 1485 Demolition 0
15 1492 Moving to Work Demonstration 0
16 1495.1 Relocation Costs 0
17 1499 Development Activities * 0
18a 1501 Collateralization or Debt Service paid by the PHA 0
18ba 9000 Collateralization or Debt Service paid Via System of Direct 0
Payment
19 1502 Contingency (may not exceed 8% of line 20) 0
20 Amount of Annual Grant: (sum of lines 2 — 19) 392,311.00 392,311.00 155,000.00
21 Amount of line 20 Related to LBP Activities 0
22 Amount of line 20 Related to Section 504 Activities 50,000.00 50,000.00 0
23 Amount of line 20 Related to Security — Soft Costs 0
24 Amount of line 20 Related to Security — Hard Costs 10,000.00 10,000.00 0
25 Amount of line 20 Related to Energy Conservation Measures 80,000.00 80,000.00 80,000.00

! To be completed for the Performance and Evaluation Report.
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
® PHAs with under 250 units in management may use 100% of CFP Grants for operations.

* RHF funds shall be included here.

Page 1 of 6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
Expires 4/30/2011

Part I: Summary

PHA Name: . Grant Type and Number FFY of Grant:

Lawton Housing Authority Capital Fund Program Grant No;: OK56P00550111  Replacement Housing Factor Grant No: 2011 (CFP2011)

P&E 12/31/11 Date of CFFP: FFY of Grant Approval:
Type of Grant

[JOriginal Annual Statement
[E]Performance and Evaluation Report for Period Ending:
Line Summary by Development Account

[JReserve for Disasters/Emergencies

[JRevised Annual Statement (revision no:
[JFinal Performance and Evaluation Report

)

Total Estimated Cost

Total Actual Cost *

Signature of Executive Director

Original

Revised 2

Date

Signature of Public Housing Director

Obligated [ Expended
Date

Page 2 of 6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/2011

Part 11: Supporting Pages

PHA Name: | . Grant Type and Number Federal FFY of Grant:
Lawton Housing Authority Capital Fund Program Grant No: OKS6P00550111  CFFP (Yes/ No): NO (5474 (CFP 2011)
P&E 12/31/11 Replacement Housing Factor Grant No:
Development General Description of Major Work | Development | Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/PHA-Wide
Activities
Original Revised * Funds Funds
Obligated > | Expended ?
PHA WIDE Operations A3 1406 78,462.00 78,462.00 0 Pending
PHA WIDE Resident Programs A3 1408 1,000.00 1,000.00 0 Pending
PHA WIDE Software Upgrades A3 1408 25,000.00 25,000.00 0 Pending
PHA WIDE Staff Training A9 1408 16 13,231.00 13,231.00 0 Pending
PHA WIDE Administration A3 1410 1 39,231.00 39,231.00 0 Pending
PHA WIDE Fees & Costs A8 1430 0
PHA WIDE Site Improvement C1 1450 0
OK005000002 Dwelling Equipment B3 1465 Energy | 80,000.00 80,000.00 5,000.00 On Going
PHA WIDE NonDwelling Structures C3(iii) 1470 0
PHA WIDE NonDwelling Equipment B3 1475 Veh. Maint| 5,387.00 5,387.00 0 Pending
OK005000001 Rehab Units C3 (i) 1460 15 Units | 50,000.00 50,000.00 50,000.00 Completed
OK005000002 Appliances B3 1460 20 25,000.00 25,000.00 25,000.00 Completed
AJC Units C3 (i) 1460 20 25,000.00 25,000.00 25,000.00 Completed
Rehab Units C3 (i) 1460 147 50,000.00 50,000.00 50,000.00 Completed
TOTAL: | 392,311.00 392,311.00 155,000.00

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
% To be completed for the Performance and Evaluation Report.
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program Expires 4/30/2011

Part 11: Supporting Pages

PHA Name: Grant Type and Number Federal FFY of Grant:
Lawton Housing Authority Capital Fund Program Grant No:  OKS6P00550111  CFFP (Yes/ No): NO |54, (CFP 2011)
P&E 12/31/11 Replacement Housing Factor Grant No:

Development General Description of Major Work | Development | Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/PHA-Wide
Activities
Original Revised * | Funds Obligated Funds
2 Expended 2

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
% To be completed for the Performance and Evaluation-Report.
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Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
Expires 4/30/2011

Part 111: Implementation Schedule for Capital Fund Financing Program

PHA Name:

Lawton Housing Authority Grant No: OK56P00550111 P&E 12/31/11

Federal FFY of Grant:
2011 (CFP 2011)

Development Number
Name/PHA-Wide

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates *

Activities
Original Obligation Actual Obligation | Original Expenditure | Actual Expenditure
End Date End Date End Date End Date
PHA WIDE 08/02/2013 11/30/2011 08/02/2015
OK005000001 08/02/2013 11/30/2011 08/02/2015
OK005000002 08/02/2013 11/30/2011 08/02/2015

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.
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Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
Expires 4/30/2011

Part 111: Implementation Schedule for Capital Fund Financing Program

PHA Name:

Federal FFY of Grant:

Development Number
Name/PHA-Wide
Activities

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates *

Original Obligation Actual Obligation
End Date End Date

Original Expenditure | Actual Expenditure
End Date End Date

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.
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