PHA 5-Year and U.S. Department of Housing and Urban OMB No. 2577-0226
Development Expires 4/30/2011

Annual Plan Office of Public and Indian Housing

1.0 PHA laformation
PHA Name: _ City of New York Department ot Housing Preservation and Development PHA Code: _ NY [ 10

PHA Type:  [] Small X} High Performing [ Standard {7 HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): 07/01/2012

2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)

Number of PH units: Number of HCV units: 32,577
3.0 Submission Type
[7} 5-Year and Annual Plan [} Annusl Plan Only {7J 5-Year Plan Only
40 PHA Consortia {7} PHA Consortia: (Check box if submitting a joint Plan and complete table below.)
PHA P included in the | Programs Not in th No. of Units in Each
Participating PHAs rogramys) included in the rograms Not in the Program
Code Consortia Consortia
PH HCV
PHA I:
PHA 2:
PHA 3
5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.
5.1 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA's

jurisdiction for the next five years:

NiA- Submining Annual Plan only

5.2 Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Year Plan.

N/A- Submitting Annual Plan only
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6.0

PHA Plan Update

(a) ldentify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission:

There have been no significant changes since the submission of the last annuoal plan. HPD continues its mission to improve the avatlabihity.

affordability, and quality of housing in New York City by using Housing Choice Voucher and Project Based Vouchers to create and preserve

housing for the neediest of New Yorkers.

(b Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a complete list of PHA Plan
elements, see Section 6.0 of the instructions.

The public may obtain copies of the 3-Year and Annual PHA Plan by visiting HP1)'s Client Services Office

100 Gold Street Rm. [0

New York. NY [0038

PHA Plan Elements:
1. FEligibility, Selection and Admissions Policies, including Deconcentration and Wait List Procedures

Ihgibility:
Based on local housing needs and prioritics. HPD has established a system of preterences for the selection of families admitted to its programs.
HIPD may change these preterences to respond to changes in local housing needs or emergency housing situations. FIPD will verity preference
claims at the time the application is reviewed,  HPD will employ staff from different divisions within the agency to outreach to households that
may qualify for one of the applicant prefercnce categories. Once a full application is submitted and the applicant is determined to meet preference
requirements. eligibility of each applicant is determimed based on federal section 8 eligibility requirements. HPD describes its policy in more detait
beginning Chapter 3 in the Admimistrative Plan.
HP[s preference categones are:

. Homeless Households and Programs for Near Homeless. including SRO Re-Rentals and Special Needs Housing

2 TIPD Building Renovation Households - Relocation
3 HIPD Building Renovation Households — Rent Restructuring

4, In Place Households with Rent Burdens - Homeless Housing and Special Needs Housing

In Place Houscholds with Rent Burdens - Homeless Prevention Strategics

=

6. HPD Pilot Programs for the Expansion of Aftordable Fousing
7. louseholds in Special Circumstances

Selection:

FIPD maintains a single waiting list for the tenant-based program and a separate site based waiting list for the Project-Based Voucher (PBV)
Program. [[PD olfers all tenant-based voucher applicants the opportunity to apply for project based voucher opportunities directly with developers.
Criteria for occupancy of PBV units will be established based on the services provided by the development. In accordance with Federal
Regulations. HPD mainwins preference categories to determine the selection of families to our Section 8 program. Local preferences will be used
to select families from the waiting list, When funding is available, tamilies will be selected from the waiting list in their determined sequence based
on date and time ol application within individual local preference categories, regardless of family size and subject to income targeting requirements,
HPD deseribes its policy in more detail beginning Chapter 4 in the Administrative Plan.

Adntissions:

Pursuant to Federal Regulations. all applicants are screened to ensure they meet income cligibility. HPD also verifies that an applicant has never
been convicted of manufacturing methamphetamine on Federally assisted housing and that no member of the household 1s subject to a lifetime
registration requirement under a state sex offender registration program. Once a family is deemed eligible and attends an oral bricfing, the family is
given a Housing Choice Voucher in order to locate a unit to lease. Once a unit is found, HPD conducts a Housing Quality Standards inspection and
a rent reasonability study to ensure that the rent is comparable to unassisted units in the area. Oncee a family has found an apartment and the [HAP
contract 15 signed. the family is admified into the program. HPD describes its policy tn more detail in Chapter 7 through 12 of the Adminmistrative
Plan

2. Financial Resources
‘The chart below outlines the funding and planned use of Federal Grants for I'Y 2012:

1. Federal Grants Funding Planned Uses
4} Annual Contributions for Section 8 Tenant-Based 351,596,339 Provide Housing Chaice Voucher
Assistance assistance to low-income families
by Community Development Block Grant $144,967.073 Maintenance of tow-income housing,

economic and commumity development.
housing rehabilitation and supportive
services

¢y HOME $60.248 438 Neighborhood devetopment and housing
rehabilitation. Provide Tenant Based
Rental Assistance to 730 famihes that
hud thewr voucher rescinded from the
NYCHA i 2009
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6.0

3. Rent Determination

{IPD continues to set the payment standard at | [0% of the Fair Market Rent (FMR) in order to maximize the housing opportunitics for voucher
recipients in the city’s restricted housing market. In accordance with HUD Regulations. Families wilt pay the highest of the Tollowing amounts,
rounded to the nearest dollar:

. 30°5 of the family’s monthly adjusted income:

. 1% of the family’s monthly income:

. I the family is receiving payments for welfare assistance from a public agency and a part of those payments. adjusted in accordance
with the family’s actual housing costs. is specifically designated by such agency to meet the family’s housing costs (including tenant-
paid utilities), the portion of those payments which is so designated; or

. The minimum rent established by HPD

HPLY describes its policy i more detail beginning on Chapter 10 in the Administrative Plan.

4. Operation and Management
Per Federal Regulations. HPD requires that all units subsidized with Section 8 funding meet Housing Quality Standards (HQS). Each unit
subsidized is inspected at least once annually.  [PD describes its policy in more detail beginning on Chapter 8 in the Administrative Plan

5. Grievance Procedures
LHPD offers numerous ways Tor program applicants and participants to clarify, resolve. review, and appeal matters and decisions concerning thetr
eligibility 1o receive Section § rent subsidies. These include mformal reviews, conferences. and informal hearings. Applicants who wish to request
an informal review. conference or informal hearing of an HPD decision must do so in writing. 1HPD describes its policy in more detail beginning on
Chapter 16 in the Administrative Plan.

6. Designated Housing for Elderly and Disabled Families:
HPD administers Project-Based Vouchers in order to increase the supply of housing to the clderly and disabled. Below are two new developments,
A complete st of PBY developments can be found on the HPD website at hitp://www.nye, gov/html/hpd/downloads/pdif/Section-8-Vouchers.pdt.
1)  Crooke Avenue- 97 Crooke Ave, Brooklyn NY 11226
i Housing for Disabled
1. Currently accepting applications, must see development for application
i Date the designation was approved is 12/30/2009
tv. The number of units aftected is 32 units
2y Victory Fiedler Senior Housing - 150 Victory Boulevard. Staten {sland NY. 10301
i Senior Housing
i, New Construction, expected Jease-up L/ H
i1, The date the designation was approved 15 2/25/10
v The number of units affected 1s 38 units

7. Community Service and Self-Sufficiency- N/A. HPD does not operate public housing.

8. Safety and Crime Prevention-N/A. FPD does not operate public housing.

9. Pets- N/A 1IPD does not operate public housing.

10. Civil Rights Certification
TIPD is steadfast in ensuring that applicants and participants have equal access to housing. In addition to providing language interpretation and
translation services, and providing reasonable accommodations to individuals with disabilities, HPD also refers tenants who have expericneed
discrimination in their housing search to the NYC Commission of Human Rights for Human Rights so that each case can be properly mvestigated.
In addition. BPI’s Olfice of Equal Opportunity and Community Affairs will assist clients in Tilling a HUD-903 form and will conduct an
investigation mto discrimination matters

11. Fiscal Year Audit
F'he most receitt audit conducted regarding the Housing Choice Voucher program was the Single Audit conducted by New York City Mayor's
Office.  The Single Audit resulted in no findings for the third consecutive year. [n addition. in compliance with regulatory requirements, the
Section § Management Assessment Program (SEMAP) review results fed to a high performer rating for the third year in a row as well.

12.  Violence Against Women Act (VAWA)
The Viokence Against Women Reauthorization Act of 2005 (VAWA) provides that “criminal activity directly relating to domestic violenee, dating
violence. or stalking. engaged m by a member of a tenant’s household or any guest or other person under the tenant’s control shall not be a cause for
termination of assistance. tenancy. or vecupancy rights if the tenant or an immediate member of the tenant’s Tamily s the victim or threatened
victim of that domestic violence, dating violence, or statking.”

FIPD) exercises its authority to “terminate assistance to any mdividual who is a tenant or fawful oceupant and who engages in criminal acts of
physical violence against family members or others, without evicting. removing. terminating assistance to, or otherwise penalizing the victim of
such violence who is also a tenant or lawful occupant.”™ HPD will grant Emergency Move Vouchers for documented cases ol Domestic Violence
and will provide Community Based Organization assistance to any participant that is a victim of domestic violence that may require assistance
locating another unit.
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Hope V1, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership
Programs, and Project-based Vouchers. Include statements related o these programs as applicable.

Hope V1, Mixed Finance Modernization or Development, Demolition and/or Dispesition, Conversion of Public Housing, Homeownership
Programs, and Project-based Vouchers. Include statements related i these programs as applicable.

Homeownership

HPD maintains a Section 8 Homeownership program with eighteen participants. HPIY also has its own Homebuyers Assistance program that
provides down payment assistance and homeownership education. The staff has extensive financial experience and expertise, and established
relationships with the homeownership industry, and has been instrumental in assisting Section 8 Homeownership pasticipants with down payment
assistance and counseling. HPD continues to work with FSS Participants o encourage participation in the Homeownership program.

In order 10 be able o apply for a homeownership voucher, a participant musi.
1. Must be in full compliance witlt lease and program requirements
Must be a participant int the FSS Program
Must nor owe HPD any funds under a repayment agreement

2.

3.

4. Must be a first time homebuyer

5. Must have a minimun income equivalent fo 2000 hours of annual work ar minimiim wage 10 enter program. Public

790 Assistance income may not be used for meeting this requirement (except for househalds in which the Head or spouse Is
elderly or disabled).
6. Must contribute af least ane percent of the purchase price from his or her own resources
7. Must not have defaulted on a morigage to purchase a liome under the homeownership option of any PHA
8 Must be employed full time (30 Hours or more weekly) continuously during the year prior to comniencement of
homeownership assistance.
9. May be required 1o enroll in a First Home Club and/or Home Buyers Club
Project Based Vouchers
HPD is expanding the supply of assisted housing by adunnistering Project Based Vouchers. HPD selects developments that will supply housing to
the elderly, disabled or low-income households. Currently, HPD has 1,776 project based anits in its portfolio, at various stages of completion (c.g .
AHAP, HAP).
Neighborhood/ Berough Units
Manhattan 534
Brooklyn 469
Bronx 734
Staten island 39
8.0 Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.
8.1 Capital Fund Program Annual Statement/Performance and Evaluation Report. As pan of the PHA 5-Year and Annual Plan, annually
: complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing.
N A
8.2 Capital Fund Program Five-Year Action Plan. As pan of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
: Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year
for a five year period). Large capital items must be included in the Five-Year Action Plan.
N/A
8.3 Capital Fund Financing Program (CFFP).
- [ Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to
finance capital improvements.
N/A
9.0 Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
: data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address
issues of affordability, supply. quality, accessibility, size of units, and location,
N/A- HPD is a high performing agency based on 2011 SEMAP score and is submitting an Annual plan only.
Strategy for Addressing Housing Needs. Provide a brief description of the PHA's strategy for addressing the housing needs of families in the
9.1 jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annusl
: Plan submission with the 5-Year Plan.
N/A- HPD is a high performing agency based on 2011 SEMAP score and is submitting an Annual Plan only.
Additional Information. Describe the following, as well as any additional information HUD has requested.
10.0 N/A- HPD is a high performing vgency based on 2011 SEMAP score and is submitting an Annual Plan only.

(a} Progress in Meeting Mission and Goals. Provide a brief statement of the PHA's progress in meeting the mission and goals described in the 5-
Year Plan.

(b} Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “'significant amendment” and “substantial
deviation/modification”

Paged of § form HUD-50075 (4/2008)




11.0

Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (a) through (g) may be submiitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. ltems (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted

by the Field Office.

(a) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
w Civil Rights)

{b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)

(c} Form HUD-50071, Certification of Payments 1o Influence Federal Transactions (PHAs receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)

(¢) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)

() Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA
Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.

(g) Challenged Elements

(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only)

(i} Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)
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RESIDENT ADVISORY BOARD MEETING
COMMENTS ON THE 2012AGENCY PLAN AND HPD’S RESPONSES
3/28/12

Attendance:
New York City Housing Preservation and Development: Dinsiri Fikru, Kimberly

Romano & Ja’ Net Del Valle

Resident Advisory Board (RAB) members: Catheline Bradley, Crecencia Latimer, Juana
Torres, Gerard Adams, and Melba Valencia, Doussouba Baro, Geraldine Halsey, Kiven

Bracero, Natasha Brown,

RAB member comment: I’m very pleased with my Section 8 and am very grateful to
be receiving it.

HPD response. We are happy to have you here today to give us your opinion and comments
regarding the Section 8 Program and Annual Plan .

RAB member comment: HPD should spend more money on the Homeownership
Program and publicize the program more.

HPD response: HPD will take comment under advisement and is currently working on
increased promotion of the program.

RAB member comment: Will HPD have enough money to continue its Section 8
program for next year? :

HPD response. HPD expects enough funding to continue 1o run its Section 8 program in
2012

RAB member comment: Can you explain more about the developments listed in the
Annual Plan?

HPD response: HPD administers Project Based Voucher (PBV) for several developments
with units designated for the elderly and Disabled. A complete list of PBV developments

are located on HPD website.

RAB member comment: Tenants should be sent a letter when HPD rejects a
proposed rent increase from a landlord.

HPD response. HPD will take this suggestion under advisement.

RAB member comment: Why do you determine the Tenant Share of rent using
gross wages? I don’t bring that amount of money home and I can’t afford my

tenant share and food for my children.

HPD response. HPD must follow HUD regulations in determining tenant share of rent.
HPD will include this comment with the Annual Plan submission.

No specific comments were made regarding the 2012 Annual PHA Plan.



PHA Certifications of Compliance U.S. Department ofglf?usinggnﬁ Urbgr; l()jevelopment
, ice of Public and Indian Housing

;’lth II)I"I.A Plans and Related Expires 4/30/2011
egulations

PHA Certifications of Compliance with the PHA Plans and Related Regulations:
Board Resolution to Accompany the PHA 5-Year and Annual PHA Plan

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairman or pther
authorized PHA official if there is no Board of Commissioners, I approve the submission of the___ 5-Year and/or dnua/ PHA
Plan for the PHA fiscal year beginning ZZ (g:g].a:, hereinafier referred to as’ the Plan”, of which this document is a part and make
the following certifications and agreements with the Department of Housing and Urban Development (HUD) in connection with the

submission of the Plan and implementation thereof

I, The Plan is consistent with the applicable comprehensive housing affordability strategy (or any plan incerporating such

strategy) for the jurisdiction in which the PHA is located.

The Plan contains a certification by the appropriate State or local officials that the Plan is consistent with the applicable

Consolidated Plan, which includes a certification that requires the preparation of an Analysis of Impediments to Fair Housing

Choice, for the PHA's jurisdiction and a description of the manner in which the PHA Plan is consistent with the applicable

Consolidated Plan.

3. The PHA certifies that there has been no change, significant or otherwise, to the Capital Fund Program (and Capital Fund
Program/Replacement Housing Factor) Annual Statement(s), since submission of its last approved Annual Plan. The Capital
Fund Program Annual Statement/Annual Statement/Performance and Evaluation Report must be submitted annually even if
there is no change.

4. The PHA has established a Resident Advisory Board or Boards, the membership of which represents the residents assisted by
the PHA, consulted with this Board or Boards in developing the Plan, and considered the recommendations of the Board or
Boards (24 CFR 903.13). The PHA has included in the Plan submission a copy of the recommendations made by the
Resident Advisory Board or Boards and a description of the manner in which the Plan addresses these recommendations.

5. The PHA made the proposed Plan and all information relevant to the public hearing available for public inspection at least 45
days before the hearing, published a notice that a hearing would be held and conducted a hearing to discuss the Plan and
invited public comment.

6. The PHA certifies that it will carry out the Plan in conformity with Title V1 of the Civil Rights Act of 1964, the Fair Housing
Act, section 504 of the Rehabilitation Act of 1973, and title I of the Americans with Disabilities Act of 1990.

7. The PHA will affirmatively further fair housing by examining their programs or proposed programs, identify any
impediments to fair housing choice within those programs, address those impediments in a reasonable fashion in view of the
resources available and work with local jurisdictions to implement any of the jurisdiction’s initiatives to affirmatively further
fair housing that require the PHA's involvement and maintain records reflecting these analyses and actions.

8. For PHA Plan that includes a policy for site based waiting lists:

o The PHA regularly submits required data to HUD's 50058 PIC/IMS Module in an accurate, complete and timely manner
{as specified in PTH Notice 2006-24),
¢ The system of site-based waiting lists provides for full disclosure to each applicant in the selection of the development in
which to reside, including basic information about available sites; and an estimate of the period of time the applicant
would likely have to wait to be admitted to units of different sizes and types at each site;
o Adoption of site-based waiting list would not violate any court order or settlement agreement or be inconsistent with a
pending complaint brought by HUD;
The PHA shall take reasonable measures to assure that such waiting list is consistent with affirmatively furthering fair

]

housing;
«  The PHA provides for review of its site-based waiting list policy to determine if it is consistent with civil rights laws and
certifications, as specified in 24 CFR part 903.7(c)(1).
9. The PHA will comply with the prohibitions against discrimination on the basis of age pursuant to the Age Discrimination Act
of 1975.
[0 The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, Policies and Procedures for the
Enforcement of Standards and Requirements for Accessibility by the Physically Handicapped.
I'1. The PHA will comply with the requirements of section 3 of the Housing and Urban Development Act of 1968, Employmen
Opportunities for Low-or Very-Low Income Persons, and with its implementing regulation at 24 CFR Part 135,
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12. The PHA will comply with acquisition and relocation requirements of the Uniform Relocation Assistance and Real Property

Acquisition Policies Act of 1970 and implementing regulations at 49 CFR Part 24 as applicable.

13. The PHA will take appropriate affirmative action to award contracts to minority and women's business enterprises under 24
CFR 5.105(a).

14. The PHA will provide the responsible entity or HUD any documentation that the responsible entity or HUD needs to carry
out its review under the National Environmental Policy Act and other related authorities in accordance with 24 CFR Part 58
or Part 50, respectively.

15. With respect to public housing the PHA will comply with Davis-Bacon or HUD determined wage rate requirements under

Section 12 of the United States Housing Act of 1937 and the Contract Work Hours and Safety Standards Act.

16. The PHA will keep records in accordance with 24 CFR 85.20 and facilitate an effective audit to determine compliance with

program requirements.
17. The PHA will comply with the Lead-Based Paint Poisoning Prevention Act, the Residential Lead-Based Paint Hazard

Reduction Act of 1992, and 24 CFR Part 35,

18. The PHA will comply with the policies, guidelines, and requirements of OMB Circular No. A-87 (Cost Principles for State,
Local and Indian Tribal Governments}), 2 CFR Part 225, and 24 CFR Part 85 (Administrative Requirements for Grants and
Cooperative Agreements to State, Local and Federally Recognized Indian Tribal Governments).

19. The PHA will undertake only activities and programs covered by the Plan in a manner consistent with its Plan and will utilize
covered grant funds only for activities that are approvable under the regulations and included in its Plan.

20. All attachments to the Plan have been and will continue to be available at all times and all locations that the PHA Plan is
available for public inspection. All required supporting documents have been made available for public inspection along with
the Plan and additional requirements at the primary business office of the PHA and at all other times and locations identified
by the PHA in its PHA Plan and will continue to be made available at least at the primary business office of the PHA.

21. The PHA provides assurance as part of this certification that:
(i) The Resident Advisory Board had an opportunity to review and comment on the changes to the policies and programs

before implementation by the PHA;
(i1) The changes were duly approved by the PHA Board of Directors (or similar governing body); and
(iii) The revised policies and programs are available for review and inspection, at the principal office of the PHA during

normal business hours.
. The PHA certifies that it is in compliance with all applicable Federal statutory and regulatory requirements.

[0
[
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Defutment o Housio Preserveton and Develogmen - MY 1O
PHA Name J PHA Number/HA Code

5-Year PHA Plan for Fiscal Years 20 -20

L~ Annual PHA Plan for Fiscal Years 20 j& -20 [

{ hereby cerufy that all the informanion stated herein, as well as any information provided in the accompaniment herewith, 15 true and accurate Warning: HUD will
prosecute talse clayms and statements Convicuion may result in ¢riminal and/or civil penalties. (I8 U.SC 1001, 1010, 1012, 31 US.C, 3729 3802)

Name of Authorized Officral Title
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Date
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