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PHA 5-Year and
Annual Plan

U.S. Department of Housing and Urban
Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

1.0 PHA Information
PHA Name: Municipal Housing Authority of the City of Utica, New York PHA Code: _NY006____________
PHA Type: Small High Performing Standard HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): _01/2012__________

2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: _____871____________ Number of HCV units: ___175__________

3.0 Submission Type
5-Year and Annual Plan Annual Plan Only 5-Year Plan Only

4.0
PHA Consortia PHA Consortia: (Check box if submitting a joint Plan and complete table below.)

Participating PHAs
PHA
Code

Program(s) Included in the
Consortia

Programs Not in the
Consortia

No. of Units in Each
Program

PH HCV

PHA 1:
PHA 2:
PHA 3:

5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.

5.1 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s
jurisdiction for the next five years:

The mission of the Municipal Housing Authority of the City of Utica, New York (UMHA) is to be a leader in the housing industry by providing
safe, clean and affordable housing opportunities to low income persons while promoting self-sufficiency, upward mobility, and customer
satisfaction. With integrity, high ethical standards, and competence, we are committed to transparently provide, develop and offer low-income
residents of the City of Utica
• Quality affordable housing opportunities.
• Neighborhood revitalization, housing rehabilitation, and stabilization activities.
• Partnerships with private and public entities to optimize resources through innovative programs.
• Efficient and effective management of resources.
• Education, literacy, social, career development and economic self-sufficiency programs.

The UMHA implements these programs and services through partnerships with local agencies, schools, and private sector as well as it nonprofit
affiliate corporations such as Rebuild Mohawk Valley, Inc. (RMV).

5.2 Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Year Plan.

6.0 PHA Plan Update

(a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission:
(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a complete list of PHA
Plan elements, see Section 6.0 of the instructions.
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EXECUTIVE SUMMARY

Federal law and U.S. Department of Housing and Urban Development regulations require that the Municipal Housing Authority of the City of Utica, New York
(UMHA) formulate, with input from public housing residents, Housing Choice voucher holders, elected officials, and the general public, a plan setting forth its major
initiatives and goals for the coming fiscal year.

Our Annual Planning process was coordinated with the City of Utica, Oneida County Department of Health and Planning, Continuum of Care, and other human service
and planning agencies. In addition, the UMHA made special efforts to ensure that our Annual Plan is consistent with the City of Utica Master Plan.

The draft Agency Plan for FY 2012 was available for public review at the UMHA Central office and each development’s management office.

The UMHA held five meetings at our various housing developments and a public hearing on October 10, 2011. In addition, the UMHA accepted written comments on
the Draft Agency Annual Plan. The UMHA also met with its Resident Advisory Board regarding the Plan.

The UMHA final Agency Plan was approved by the UMHA Board of Commissioners on October 12, 2011 and submitted to HUD by October 18, 2010. Following the
UMHA submission, HUD will have 75 days in which to review and approve the plan.

The UMHA major priorities for FY 2012 include the following:

1. Improve customer service and quality of life for UMHA residents

In 2011, the UMHA launched a major multi-year initiative called Improving the Customer Experience to help staff provide a consistent, reliable and professional
standard for each interaction with customers. This initiative involves professionalizing staff resources, providing customer service training to staff, creating web
portals for customer services, enhancing communication with residents through newsletters and other methods, and improving customer data management
systems. In 2012, the UMHA will implement changes to its recertification system by exploring the feasibility of mail-in recertification and other improvements to
increase processing time and improve the customer service experience.

2. Expand the supply of new public and affordable housing

In order to meet critical housing needs in our community, beginning in 2012, the UMHA intends to begin a housing development pipeline to create new affordable
housing units. It will be applying to develop new public housing and mixed finance rental units using HOPE VI program income, RHF program income, HOME,
CDBG, NYS HTF, Federal Home Loan Bank and NYS Affordable Housing Corporation. The UMHA will be seeking HUD authorization to use its 179 unused
ACC subsidies as well as converting unused Section 8 vouchers to subsidize these new developments. In partnership with Upstate Cerebral Palsy, the UMHA is
developing accessible housing at our F.X. Matt Apartments for developmentally disabled persons to assist their transition from institutional facilities to
independent community-based living. The UMHA will also begin the process of developing its Replacement Housing Factor Project. It will explore applying for
Low Income Housing Tax Credits to renovate its current inventory of public housing units. Finally, the UMHA intends to develop an in-house construction
department or affiliate corporation to complement its forced account crews. This department will serve as general contractor or subcontractor for community
development projects funded through the UMHA and RMV and it may bid on other public and private projects. The program will serve as a training and
economic development vehicle for public housing residents as well as eligible Section 3 recipients. Initial capital will be provided by HOPE VI program income
funds. Projects may include weatherization, home improvement, demolition and deconstruction, and general construction.

3. Expand the UMHA resident service, self-sufficiency, and educational programs

Despite funding cuts to HUD programs, the UMHA will continue to develop new programs and partnerships between the public and private sectors to improve the
quality of services and programs for residents as well as to better meet our residents’ educational, employment, health, and cultural needs. During the past year, in
conjunction with Mohawk Valley Community College, the UMHA has developed a resident education center at our former central maintenance facility to provide
training in construction skills and green occupations. We have also developed new community health education and a sustainable farming/ community gardening
program targeting our refugee residents. In 2012, the UMHA will help residents form additional resident councils, maintain funding for current resident service
programs, upgrade playground facilities, create resident convenience stores and laundromats, and create new resident training and job programs. The UMHA will
explore the feasibility of developing a Tenants as Temps program which will utilize residents as job trainees in property management and maintenance functions.
In addition to providing practical job experience and opportunities for fulfilling Community Service Requirements, residents will be provided with a rent
reduction bonus for participating in the program.

4. Enhance the quality and delivery of maintenance services

The UMHA will explore the feasibility of utilizing independent contractor services to increase unit turnaround time, continue to automate work order processing,
provide customer follow-up monitoring of work orders, enhance preventive maintenance activities, reconfigure senior maintenance positions, and upgrade the
training of maintenance staff.

In 2012, the UMHA will continue to fully transition to asset-based management. In 2011, the housing authority discontinued operations of its central warehouse
and in its place, has developed storage facilities at each AMP.

5. Continue to install security improvements such as surveillance cameras to improve the safety of residents

The UMHA has successfully secured funding from HUD and New York State to install video surveillance systems and other security improvements at tis housing
developments. In 2012, the UMHA intends to seek additional funding for resident safety initiatives and will help residents organize neighborhood watch
programs. The UMHA will also institute a community policing program whereby our security department will increase walk patrols in our housing developments.

6. Achieve fiscal stability in light of reduced federal funding.

The funding for public housing programs continues to be shaped by fiscal policy at the national level. As a result, in 2012, the UMHA may be facing significant
funding challenges. The UMHA encourages advocacy efforts to press Congress for full funding of public housing operations. In addition, the UMHA will be
supporting efforts to prevent the recapture of operating reserve accounts by HUD as part of its budget reduction proposals.
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7. Preserve and continue to make improvements to the housing authority’s public housing stock

The UMHA is committed to investing in its properties and upgrading our unit inventory. We anticipate major reductions in the HUD Capital Funds Program
which provides funding for modernization improvements. At the same time, a significant amount of funding is needed to upgrade our rental apartment units. In
response to these challenges, the UMHA is developing a strategy to compensate for the loss of federal funding. The UMHA is intending to submit applications to
HUD to convert public housing properties into mixed finance developments and apply for Low Income Housing Tax Credits to finance property improvements at
these sites. We are actively seeking public and private partners to provide additional funding for this initiative.

The American Recovery and Reinvestment Act of 2009 (“Recovery Act”) provided $4 billion in supplemental “stimulus” funding for the public housing capital
fund. The UMHA has qualified for significant amounts of ARRA funding by responding to competitive solicitations. AARA funds have been vital to
completing needed property improvements in connection with UMHA housing developments. The UMHA has successfully expended the formula ARRA grant
prior to the March 2011 deadline date. We are utilizing these funds for energy efficient windows and doors as well as a micro-combined heat and power system.
As of June 1, 2011, the UMHA is on target for the 100 percent expenditure deadline in March 2012.

8. UMHA Green Agenda – Energy Efficiency and Conservation.

The UMHA has successfully installed more than $13 million in energy improvements to its public housing inventory through energy performance contracts and
AARA funding. In 2011, it expanded its resident community gardening programs and established a central city training facility with Mohawk Valley Community
College to offer training in green jobs. During the next year, our goals include developing an urban solar power generating farm, installing solar panels and
geothermal energy sources, and developing a green roof project.

UMHA GOALS AND OBJECTIVES

The following are the goals and objectives which will guide the UMHA in its development and implementation of affordable housing programs for the next five years:

HUD Strategic Goal: Increase the availability of decent, safe, and affordable housing.

PHA Goal: Expand the supply of assisted housing

Objectives:

1. Maintain high occupancy levels and reduce public housing vacancy rates.
A. Maintain an occupancy rate of at least 95% for public housing units;
B. Continue to market public housing units through outreach to community agencies;
C. Increase turnover time to prepare units for re-occupancy;
D. Increase the visibility of housing authority programs and services through public service announcements, presentations to local groups, and paid
advertising.

2. Leverage private or other public funds to create additional housing opportunities.
A. Continue to apply for funding opportunities that may become available to create additional housing opportunities;
B. Develop mixed finance rental units to utilize unused ACC subsidies;
C. Create homeownership housing units for first-time, low-income homebuyers;
D. Make application to continue housing authority programs to rehabilitate owner-occupied homes in revitalization areas;
E. Apply for HOPE VI Choice Neighborhood Initiative, Neighborhood Stabilization, and other community development programs to create new housing
opportunities as well as promote neighborhood revitalization;
F. Develop transitional and permanent housing for special needs populations, homeless, disabled, children with lead poisoning, and transitional housing for
fire victims and youth aging out of foster care;
G. Develop loft housing designed as live and work space for low and moderate income artists;
H. Create mixed income/use residential developments with commercial space;
I. Apply for additional Housing Choice vouchers as well as Mainstream, Family Unification, and Homeless Veteran vouchers;
J. Access other leveraged sources of funding such as bond and Low Income Housing Tax Credit Financing;
K. Complete the development of the Cornhill Section 811 project consisting of six rental units targeted to the disabled;
L. Develop rental or homeownership units through the Replacement Housing Factor Program;
M. Work in partnership with the Housing Authority nonprofit affiliate Community Housing Development Organization – Rebuild Mohawk Valley, Inc. – to
create affordable housing opportunities;
N. Coordinate housing authority unit inspection programs with the City of Utica Fire and Codes Dept. to improve the quality of housing and increase
compliance of private landlords with housing standards;
O. Develop investor-owned rental rehabilitation program to create new affordable housing units;
P. Operate a New York Street Main Street commercial façade and mixed use program through the housing authority’s nonprofit affiliate corporation –
Rebuild Mohawk Valley, Inc.;
Q. Create a partnership with local colleges and universities to develop student housing opportunities;
R. Coordinate housing development programs with the City of Utica and County of Oneida as well as other state and federal agencies;
S. Continue to submit applications to HUD to administer project-based Housing Choice subsidy programs;
T. Seek funding to operate a lead hazard control grant program for City of Utica residents;
U. Continue to create an inventory of lead safe housing units through CDBG/HOME funded housing rehabilitation programs as well as public housing
modernization efforts;
V. Coordinate housing and community development efforts with the City of Utica Rust to Green Initiative;
X. Deploy Rebuild Mohawk Valley, Inc., Equal Housing Development Fund Corporation, and other affiliated entities to develop housing and community
service programs;
Y. Develop innovative community development, Central Business District, and economic development to benefit low-income persons;
Z. Provide technical services to the UMHA’s Community Housing Development Organization – Rebuild Mohawk Valley, Inc. – to ensure its long-term
viability and important development partner of the housing authority;
A1. Provide a means for RMV staff to transition to permanent employment through the UMHA;
A2. Implement a building deconstruction and building material reuse program to stimulate local job creation as well as neighborhood revitalization.
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A3. Develop legislative action for Deconstruction Permits concomitant with the development of a neighborhood revitalization deconstruction initiative
directed toward vacant properties in the City of Utica, NY;
A4. Develop an in-house contracting operation through the UMHA, RMV, or another affiliate to deliver cost effective construction services for our projects
and community partners.

PHA Goal: Improve the quality of assisted housing

Objectives

1. Enhance public housing management. [Maintain existing high Public Housing Assessment System (PHAS) Score.]
A. Continue to apply research based theory directed toward leadership, management and administrative practice in our self-evaluations and action research

with institutions of higher learning;
B. Continue with the Quality Assurance Review (QAR) program of residents’ files;
C. Continue the applicability of the Enterprise Income Verification (EIV) and strengthen EIV operating policies and procedures;
D. Continue to implement systems and procedures to effectuate asset management;
E. Improve voucher management and maintain high Section 8 Management Assessment Program (SEMAP) Score;
F. Increase customer satisfaction through quality control methods;
G. Provide improved communication with management and referral services to residents;
H. Provide staff retirement incentives to effectuate cost avoidance;
I. Concentrate on efforts to improve specific management functions:

• Deliver timely and quality maintenance services to public housing residents;
• Maintain 95% or greater of rent collections for the public housing program;
• Implement preventive maintenance efforts;
• Reorganize staffing configurations in connection with Asset Management Projects (AMP) if necessary;
• Continue to implement project-based accounting and performance budgeting;
• Upgrade work order system to better track maintenance functions;
• Adopt green procurement and maintenance approaches;
• Provide opportunities for staff training opportunities and professional development;
• Continue to revise public housing authority policy and procedures such as the ACOP, Housing Choice Voucher Administrative Plan, and

lease;
• Apply to participate in the Moving to Work Demonstration Program (The program offers public housing authorities the opportunity to

design and test innovative, locally-designed housing and self-sufficiency strategies for low-income families by allowing exemptions from
existing public housing and tenant-based Housing Choice Voucher rules and permitting PHAs to combine operating, capital, and tenant-
based assistance funds into a single agency-wide funding source, as approved by HUD.);

• Develop new preferences for public housing admission including but not limited to children with lead poisoning and the homeless;
• Promulgate self-managing work teams (SWMT) and employee empowerment;
• Continue to address reorganization strategies to more effectively comply with Asset Management requirements as it relates to Civil Service

and contractual agreements;
• Develop entrepreneurial prospects to supplement revenue sources;
• Continue to sustain fiscal responsibility without compromising the mission of the UMHA;
• Implement new policies and procedures to prevent and address bed bug infestations;
• Develop coin-operated on-site laundry facilities and other amenities at family developments;
• Upgrade and develop park, recreational and green space improvements to enhance the marketability of apartment units;
• Develop a centralized walk-in and referral center for applicants for public housing and other seeking housing assistance;
• Provide staff training to ensure a consistent, reliable, and professional interactions with residents and customer;
• Support and provide financing for employee continuing education and skill upgrading efforts.
• Implement a customer service experience improvement project to ensure consistent, reliable and professional standards for each interaction

with customers;
• Support efforts to discontinue proposed HUD policy on recapture of public housing operating reserves;
• Implement a bed bug management system in our public housing units;
• Provide higher education tuition assistance and other training opportunities to staff to help upgrade professional skills;
• Develop and implement new initiatives such as newsletters to provide on-going information to residents regarding housing authority

programs and services;
• Reconfigure senior maintenance positions to improve maintenance operations and work order completion rates;
• Assess the current tenant recertification system to implement most effective strategies to reduce processing time and improve the customer

experience;
• Ensure that materials are translated into various languages and translators are available to help residents understand property management

documents.
• Create improved prospective resident screening systems that take advantage of the FBI national data base.

2. Renovate or modernize public housing units;
• Implement FY 2010-14 Capital Fund 5-Year Action Plan;
• Continue the installation of energy improvements in public housing;
• Complete American Recovery & Reinvestment Act (ARRA) formula and competitive grant modernization programs;
• Conduct resident energy conservation programs to reduce consumption;
• Continue the installation of security, video camera surveillance, and other defensible design features to enhance resident safety through

funding provided by the special CFP security grant and other sources;
• Continue to apply for funding to upgrade housing authority units, improve energy performance, and install security improvements;
• Continue to install accessibility improvements to public housing units in order to promote safety and enhance mobility;
• Develop a new green housing initiative including but not limited to the development of a solar power generating facility, installation of

solar panels and other alternative energy production mechanisms, development of roof top gardens, and LEED certified buildings.

3. Provide replacement public housing:
• Complete the development of the Replacement Housing Factor Program FY 2008-2013;



______________________________________________________________________________________________________________________________________
Page 5 of 3 Instructions form HUD-50075 (2008)

• Leverage funding for the Replacement Housing Factor (RHF) project from private and public financing sources.

4. Use technology to improve the delivery of core business functions.
• Continue to upgrade the agency website to provide information to applicants, vendors, and the public;
• Create additional internet presence sites to fully take advantage of social marketing opportunities;
• Automate central intake functions to improve customer satisfaction;
• Begin implementation of e-procurement system;
• Continue to implement technology upgrades to ensure accurate and timely reporting, communication and public relation;
• Begin the process of developing a paperless office and digital document system.

PHA Goal: Increase assisted housing choices

Objectives;

1. Conduct outreach efforts to potential voucher landlords.

2. Continue the implementation of homeownership programs for public housing residents as well as voucher holders.

3. Create a one-stop community housing counseling and referral service to help residents of the City of Utica to access affordable housing.

4. Increase the UMHA voucher lease-up rate for its Housing Choice Voucher Program.

HUD Strategic Goal: Improve community quality of life and economic vitality

PHA Goal: Continue implementing public housing security improvements

Objectives;

1. Seek funding to enhance the effectiveness of public housing security department.

2. Continue to sponsor crime and fire prevention training for residents.

3. Install video surveillance and other equipment to enhance resident safety through funding made available by CFP and other state and federal grants.

4. Assist residents to organize neighborhood watch groups.

5. Adopt a community policing orientation with respect to the provision of security services to include increased foot patrols and community building activities with
residents.

6. Use Geographical Information System data provided by the Utica Police Department to track criminal activity and develop strategies to prevent crime.

HUD Strategic Goal: Promote self-sufficiency and asset development of families and individuals

PHA Goal: Promote self-sufficiency and asset development of assisted households

Objectives:

1. Increase the number of employed persons in assisted families and expand access of residents to education and job training programs;
A. Monitor contractors and subcontractors for compliance with Section 3 training and employment goals, and provide public housing residents with

information about Section 3 business and training employment opportunities;
B. Provide or identify supportive services to improve assistance recipients’ employability;
C. Seek new partnerships with both public and private entities to enhance social and economic services to residents in assisted housing;
D. Maintain the Family Self- Sufficiency program in Public Housing;
E. Continue to implement the disallowance of increase in annual earned income, in accordance with the regulation;
F. Develop on-site educational, job training, career development, and literacy programs for public housing residents;
G. Create a construction skills training center in association with local schools, Mohawk Valley Community College and other institutions of higher

education;
H. Continue to implement community service requirements to facilitate resident involvement in job training and educational programs;
I. Provide entrepreneurship and small business development training programs for residents.

2. Identify supportive services to increase independence for the elderly or families with disabilities:
A. Continue to provide service coordination to elderly and disabled households;
B. Implement health education programs.

3. Maintain and expand housing authority resident service programs
A. Develop new program initiatives to assist pubic housing refugee and immigrant communities;
B. Continue to implement youth development, after-school, and summer youth development and enrichment programs;
C. Maintain the operation of the Neighborhood Network Centers and increase broadband technology assess for public housing residents;
D. Incorporate supportive services into property management functions;
E. Conduct resident orientation and training sessions on housekeeping and support services linkages;
F. Continue to build partnerships with local social service agencies such as the Oneida County Department of Social Services to coordinate services;
G. Seek funding from public and private sources to maintain and enhance resident service programs;
H. Continue to develop and maintain resident council and leadership development training programs;
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I. Use Rebuild Mohawk Valley, Inc. and other nonprofit affiliate corporations of the housing authority to apply for and implement agency resident service
programs;

J. Seek funding to continue the operation of youth corps training programs;
K. Develop meaningful activities that recognize citizenship, service, leadership, scholarship and character;
L. Create new programs and services to assist refugee and immigrant public housing resident groups to better access community services;
M. Expand the community garden program to Gillmore Village and Humphrey Gardens to assist residents to access low cost nutritious food as well as

foster community identity and spirit;
N. Coordinate the development of new disease prevention and community health prevention programs with community agencies such as the Oneida County

Health Department, Heritage Home, and the Utica Community Health Center;
O. Develop project site health clinics, prevention screening programs, and resident housekeeping and life skills education programs;
P. Make application to HUD CFP, and other agencies to upgrade resident education/ training, and self-sufficiency program sites;
Q. Create an AmeriCorps/VISTA volunteer program to provide education and job training services to public housing residents and assist in

community revitalization;
R. Continue to expand community partnerships with agencies and educational institutions;
S. Develop new Neighborhood Networks computer centers at Humphrey Gardens and senior sites as well as develop a Broadband Technology Opportunity

Program.

HUD Strategic Goal: Ensure Equal Opportunity in Housing

Objectives:

1. Continue the implementation of Section 504, ADA, and the Fair Housing Act with respect to Housing Authority programs and properties;
2. Continue to effectuate domestic violence policy and procedures;
3. Continue disseminating housing information to the community at-large through promotional materials, presentations, training seminars and counseling sessions on
fair housing issues.
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PROGRESS REPORT ON CURRENT GOALS AND OBJECTIVES

The following table reports on the progress the UMHA has made in meeting the goals and objectives described in the previous 5-Year Plan.

GOAL ONE: EXPAND THE SUPPLY OF ASSISTED HOUSING

Objective Progress
Reduce public housing vacancies: Occupancy for public housing and mixed finance units has remained at

96%. Leasing has been completed in connection with the HOPE VI
Mixed Finance developments.

Leverage private or other public funds to create additional housing
opportunities:

The HOPE VI Revitalization Grant has developed:
27 tax credit rental units (2004);
49 tax credit/public housing rental units

(2005);
33 tax credit/public housing rental units

(2006);
19 single family homes (2005 and 2006);
21 single family homes (2009).

The Replacement Housing Factor (RHF) has: developed:
2 single family homes (2005);
1 single family home (2006);
8 single family homes (2006).

The HOPE VI project significantly increased the City of Utica’s tax
base by returning vacant properties to the tax rolls. The total assessed
value of the projects constructed through the project is approximately
$5,909,404. (This figure does not include the 21 homes currently
under construction.)

As a result of this new development in the HOPE VI Target Area,
property values in the HOPE VI Revitalization Area increased by 33%
from 2004 to 2007. The average sale price of homes in the Cornhill
neighborhood increased from $34,560 in 2004 to $51,846 in 2007.

The HOPE VI project has had a profound and positive economic
impact on the City of Utica. More than $20,000,000 in construction
contracts have been awarded through the program, thus creating local
jobs.

In 2007, the UMHA acquired a New York State Housing Trust Fund
Corporation financed nine unit building to provide housing for special
needs populations. In 2010, the housing authority completed the
federalization of this development using ARRA funds to ensure that
the property has a consistent source of operating and capital funds
revenue.

Acquire or build units or developments In 2009, Rebuild Mohawk Valley, Inc. (the nonprofit affiliate of the
Housing Authority) was awarded a capital advance as well as a project
rental subsidy assistance grant in the amount of $1,137,600 from the
United States Department of Housing and Urban Development (HUD)
Section 811 program to construct six independent living units of
subsidized rental housing for persons with disabilities in the HOPE VI
Revitalization Area. Construction is expected to commence in 2011.
Financing will also be provided the City of Utica HOME program.

In July 2009, the New York State Division of Housing and
Community Renewal awarded the UMHA a grant of $387,000 to
construct seven homeownership units on the site of the former Lincoln
School in Utica. Other financing will be provided by the New York
State Affordable Housing Corporation ($280,000) as well as the City
of Utica HOME Program. ($455,000). Construction will being in
2011.

The UMHA secured $1,140,000 in funding from the County of
Oneida, the State of New York Empire State Development, and the
New York State Division of Housing and Community Renewal
HOME program to finance a home improvement program targeted to
the HOPE VI Revitalization Area. The Home Preservation Program
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involves the moderate rehabilitation of owner occupied housing units
in the Cornhill neighborhood of the City of Utica. This Program is
integral to our comprehensive neighborhood redevelopment strategy
and will ensure the success of the entire HOPE VI project through the
rehabilitation of existing homes, and will protect the investment and
marketability of other HOPE VI housing development. To date, 34
units have been rehabilitated.

The UMHA nonprofit affiliate – Rebuild Mohawk Valley, Inc. – has
received $510,000 in new funding to support the ongoing operation of
the home improvement program. Of this amount, the New York State
Affordable Housing Corporation has approved a grant of $300,000.
The program also has firm commitments for additional in-kind
financing including $70,000 from the Mohawk Valley Community
Weatherization Assistance Program and $140,000 from the City of
Utica HOME Program. .

On March 3, 2010, HUD approved the federalization of the nine unit
property located at 819 Hamilton Street, Utica. This former state-
aided property l now has ACC subsidies and access to CFP funding.
ARRA financing was used to make building improvements.

GOAL TWO: IMPROVE THE QUALITY OF ASSISTED HOUSING

Objective Progress
Improve public housing management: (PHAS score) 88 UMHA has been designated as a high performer housing authority.

The PHAS score has increased from 88 to 92.
Increase customer satisfaction: Site Management operations Data from the last Resident Satisfaction survey has been reviewed and

recommendations are being implemented. Regular meetings of the
Resident Advisory Board have been held to solicit resident input and
develop positive solutions to resident concerns. New Admissions and
Continued Occupancy polices such as fraud prevention, occupancy,
housekeeping, student status, domestic violence, community service,
pets, and language access have been approved.

Concentrate on efforts to improve specific management functions: The UMHA is successfully transitioning to asset-based management.
To improve site management, the UMHA board approve assignment
of maintenance staff to specific sites effective 2/1/06. Staff has been
reorganized to reflect the asset-based model. New software has been
installed to enhance waiting list, work orders, and resident screening
and eligibility processing. Project-based budgeting and accounting
procedures have been implemented to ensure consistency with asset
management regulations. The Authority’s existing developments have
been re-designated to become a cluster of four (4) property groups for
the purposes of project-based accounting and management. In an effort
to continue our on-going commitment to improve asset management,
the UMHA has recently added two Assistant Property Managers to
each of our largest AMPs to oversee their day to day operations. In
2011, the UMHA discontinued use of its central warehouse for
property management supplies and has developed storage facilities at
each AMP. Materials inventory have been moved from UMHA’s
central warehouse to individual warehouses at each site. Property
reports, including budget-to-actual operating statements, are produced
identifying key performance indicators. Periodic review of site-based
financial performance is provided at both the staff and Board levels.
Property performance indicators such as unit turnovers and completing
work orders have improved. .

Renovate or modernize public housing units The UMHA Force Account crew continues to renovate apartments,
remodel bathrooms, and install new windows. Through funding
provided by the New York State Energy Research & Development
Authority and M&T bank, the UMHA will be installing 8.2 million
dollars in new energy conservation and capital improvements. The
UMHA has received $4,572,043 in both competitive and formula
ARRA funds to install energy improvements and modernize public
housing units. The UMHA as well as it nonprofit affiliate corporation
have become EPA lead renovation certified firms. The UMHA is
continuing to make available training to staff to ensure that employees
meet HUD and EPA lead hazard control work practices standards.

Demolish or dispose of obsolete public housing: The Washington Courts and Goldbas Apartments have been
demolished and the cleared site has been conveyed to the City of Utica
for commercial development. The UMHA is exploring the feasibility
of applying for HOPE VI and tax credit funding to modernize its
Adrean Terrace, Matt Apartments, and N.D. Peters Manor
development.
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Provide replacement public housing The previously occupied 70 units at Washington Courts were replaced
through the HOPE VI project.

GOAL THREE: INCREASE ASSISTED HOUSING CHOICES

Objective Progress
Provide voucher mobility counseling Mobility counseling is an on-going daily activity.

Conduct outreach efforts to potential voucher landlords Outreach to landlords is on-going.
Implement public housing or other homeownership programs The UMHA is planning to develop a homeownership voucher program

targeted to public housing residents who have completed self-
sufficiency programs. As part of the HOPE VI Project, the UMHA has
accessed funding from the City of Utica, New York State Division of
Housing and Community Renewal, and the Federal Home Loan Bank
of New York to develop homeownership units.

GOAL FOUR: PROVIDE AN IMPROVED LIVING ENVIRONMENT

Objective Progress
Implement public housing security improvements: Increase visibility
of security personnel at senior/disabled developments

In 2010, HUD awarded the UMHA a grant of $222,115 from the
United States Department of Housing and Urban Development (HUD)
Safety and Security Funding Program to install surveillance camera
systems and other security improvements in connection with its public
housing developments. In addition, the UMHA deployed other CFP
funding to install security cameras in parking lots of its family
developments to deter criminal behavior and vandalism. The UMHA
continues to provide an extra four hour security shift for the
senior/disabled developments. The UMHA will continue to apply for
additional funding to enhance security services.

GOAL FIVE: PROMOTE SELF-SUFFICIENCY AND ASSET DEVELOPMENT OF ASSISTED HOUSEHOLDS

Objective Progress
Provide or attract supportive services to improve assistance recipients’
employability:

The UMHA continues to operate Family Self-Sufficiency as well as
ROSS Service Coordinator Programs which are designed to help
residents obtain training and employment or maintain independent
living. The UMHA also operates Neighborhood Network Center
programs at the Gillmore Village, N.D. Peters, and Perretta Twin
Towers.

GOAL SIX: MANAGE THE MUNICIPAL HOUSING AUTHORITY OF THE CITY OF UTICA’S PUBLIC HOUSING PROGRAM
IN AN EFFICIENT AND EFFECTIVE MANNER

Objective Progress
1. The Municipal Housing Authority of the City of Utica is changing
its operations to utilize asset management, project-based accounting
and performance budgeting in order to survive worsening subsidy cuts.

The UMHA Board on 1/9/06 approved an asset management plan.
The first step, accomplished 2/1/06, was to organize all properties into
four groupings and assign maintenance staff accordingly. Since then,
the UMHA has created separate income/expense ledgers for each
development. In addition, materials inventory has been moved from
UMHA’s central warehouse to individual warehouses at each site. A
tenant relations specialist and a senior maintenance mechanic have
been assigned to each of the four property groupings. In October
2007, the UMHA submitted a Stop Loss package to HUD to ensure
compliance with HUD asset based management requirements.

2. The Municipal Housing Authority of the City of Utica will attempt
to maintain standard performance status under PHAS and an
appropriate level of service to public housing residents in the face of
worsening subsidy cuts

The UMHA has been designated by HUD as a high performer housing
authority.

GOAL SEVEN: EXPAND THE RANGE AND QUALITY OF HOUSING CHOICES AVAILABLE TO PARTICIPATE IN OUR
TENANT-BASED RENT SUBSIDY PROGRAM

Objective Progress
1. The Municipal Housing Authority of the City of Utica shall

strive to maintain a high Section 8 lease-up rate within current
financial constraints of the Voucher program.

UMHA Section 8 lease-up will remain between 95 to 100% of our
financial expenditures provided by HUD.

2. The Municipal Housing Authority of the City of Utica shall UMHA has and will continue to attract new landlords to participate in
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attract ten (10) new landlords who want to participate in the
tenant-based assistance program. This objective will be
accomplished by June 30, 2009.

our voucher program.

GOAL EIGHT: MANAGE THE MUNICIPAL HOUSING AUTHORITY OF THE CITY OF UTICA’S TENANT-BASED RENT
SUBSIDY PROGRAMS IN AN EFFICIENT AND EFFECTIVE MANNER

Objective Progress
1. The Municipal Housing Authority of the City of Utica shall
maintain high performer status under SEMAP for each fiscal year
through June 30, 2009.

UMHA has and will continue to maintain its high performer status
under SEMAP.

GOAL NINE: MAINTAIN THE MUNICIPAL HOUSING AUTHORITY OF THE CITY OF UTICA’S PROPERTIES IN A DECENT
CONDITION

Objective Progress
1. The Municipal Housing Authority of the City of Utica will

continue to deliver timely and high quality maintenance services
to the residents.

On January 9, 2006, the UMHA resolved to require that maintenance
personnel are responsible to account for all of their time with work
orders in compliance with 24 CFR Part 990. Staff training on the work
order system has been completed.

2. The Municipal Housing Authority of the City of Utica will continue
to maintain an appealing, up to date environment it its developments
using available funds

UMHA has received nearly 8.2 million dollars in funding for new
energy conservation and capital improvements. The project is based
on energy savings identified in no-cost, comprehensive building
energy audits funded by the New York State Energy Research and
Development Authority (NYSERDA). The project includes
installation of energy recovery ventilation, high efficiency gas
furnaces and condensing boilers. UMHA is also insulating attics and
replacing incandescent light bulbs with compact fluorescent lamps
and older model refrigerators with energy-efficient models. HUD
has awarded UMHA $4,572,043 in both competitive and formula
ARRA funds to increase energy efficiency and modernize LIPH units.

.

GOAL TEN: IMPROVE ACCESS OF PUBLIC HOUSING RESIDENTS TO SERVICES THAT SUPPORT ECONOMIC
OPPORTUNITY AND QUALITY OF LIFE

Objective Progress
1. The Housing Authority will apply for appropriate HUD grants as
they become available through the NOFA process.

During the last three years, funding in the amount of $370,900 has
been renewed for the ROSS Service Coordinator and two FSS Program
grants.

2. In consideration of current and pending budget cutbacks, strive to
maintain appropriate levels of resident programs and services

Grant awards enable the UMHA to continue providing high quality
services to its residents. The UMHA has been successful in diversify
its funding base for resident service programs. The Oneida County
Youth Bureau provides annual funding to support UMHA youth
development services. In 2009, the Oneida County Workforce
Development awarded the UMHA $37,000 to implement green corps
and summer youth employment programs. Rebuild Mohawk Valley,
Inc., the UMHA non-profit affiliate corporation, was recently awarded
an AmeriCorps planning grant of $38,433 to develop a year-round
AmeriCorps program to provide education and training services to
HOPE VI and public housing residents. In July 2010, in conjunction
with Mohawk Valley Community College, the UMHA developed an
Education Center which offers local residents training in home
renovation, construction skills, and lead safe work practices training.
Located in the UMHA former central maintenance facility which is
adjacent to our senior housing projects, the Center begun offering
training programs starting in July 2010. To date, 249 persons have
been trained. Courses have been offered in Lead Safety, Asbestos
Abatement, Masonry, and Environmental Technician. The Education
Center targets public housing as well as other low-income community
residents. Training services are provided on an in-kind basis by
MVCC which leases the site from the UMHA. Building rehabilitation
activities were performed in order to ensure compliance with the
appropriate higher education accrediting bodies.
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GOAL ELEVEN: PROVIDE SAFE AND SECURE ENVIRONMENT IN THE MUNICIPAL HOUSING AUTHORITY OF THE CITY
OF UTICA’S PUBLIC HOUSING DEVELOPMENTS

Objective Progress
1. The Municipal Housing Authority of the City of Utica shall

strive to provide a greater visibility of security personnel at the
elderly/disabled housing sites.

The extra shift of Housing Security Officers for the elderly/disabled
housing sites has provided greater visibility. In addition, the UMHA
has received funding in the amount of $$93,265 from the New York
State Housing Trust Fund Corporation r security improvements at its
Section 8 project-based New York State public housing development –
Chancellor Apartments. In 2010, it also was awarded a HUD grant of
$222,115 to install surveillance camera systems and other security
improvements in connection with its public housing developments.

PHA Plan Update

(a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission:

1. Eligibility, Selection and Admissions Policies, including Deconcentration and Wait List Procedures.

Low-Income Public Housing

The UMHA has amended its admission preferences in the following ways:

Involuntary Displacement (Disaster, Government Action, Action of Housing Owner, Inaccessibility, Property Disposition) – First Priority;
Victims of domestic violence – Second Priority
Homelessness – Third Priority
Lead poisoning – Fourth Priority

Other Preferences: Residents who live and/or work in the jurisdiction (City of Utica) – Fifth Priority
Residents who live and/or work in Oneida County –Sixth Priority

The UMHA is planning to implement the following new preference:

Transitioning into Independent Living – Seventh Priority (Adrean Terrace, N.D. Peters Manor, Matt Apartments, Building F.

The UMHA will be instituting a new preference with a proposed housing initiative at its Adrean Terrace, N.D. Peters Manor, and Matt Apartments complex.
In partnership with Upstate Cerebral Palsy, the UMHA will be renovating a vacant former child care center into independent living apartments for the developmentally
disabled. This preference will be restricted to clients of Upstate Cerebral Palsy who will be transitioning into independent, community-based living.

Under the category of local preferences, a PHA may choose to provide a preference to people transitioning from institutional settings into independent, community-
based living. Institutional settings include hospitals, nursing homes, and institutions for individuals with developmental disabilities. Upstate Cerebral Palsy and other
agencies will provide the necessary health and social services that people will require upon transitioning from an institution and thereafter to live independently in the
community.

The UMHA will be seeking disabled designation for Building F as well as creating a separate waiting list for this development.

Housing Choice Voucher Program

At this time, the UMHA uses the following preferences for its Housing Choice Voucher Program:

Residents who live and/or work in the City of Utica and Oneida County
Families who fall within the VAWA Act

The UMHA is proposing to include the following admission preference for its Voucher program:

Households who are current UMHA public housing residents and have been enrolled in a resident self-sufficiency program for at least one year and
are in good standing.

The UMHA is also planning to use some of its voucher authority to provide project-based vouchers for its housing development projects.
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2. Statement of Financial Resources

Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses
1. Federal Grants (FY 2011 grants)

a) Public Housing Operating Fund 2,617,062
b) Public Housing Capital Fund 1,595,679
c) HOPE VI Revitalization 0
d) HOPE VI Demolition 0
e) Annual Contributions for Section 8 Tenant-Based

Assistance
803,714

f) Public Housing Drug Elimination Program
(including any Technical Assistance funds)

0

g) Resident Opportunity and Self-Sufficiency Grants 0
h) Community Development Block Grant 0
i) HOME 0
Other Federal Grants (list below)
PIH Safety and Security Grant

0 PH Capital Improvements

Replacement Housing Factor 187,184 PH Capital Improvements

2. Prior Year Federal Grants (unobligated funds
only) (list below)
Resident Opportunity & Self-Sufficiency Grants 32,301
Capital Fund Recovery Grant 0
ARRA Competitive Grants 0
Replacement Housing Factor 946,165
Public Housing Capital Fund 81,600

3. Public Housing Dwelling Rental Income 2,559,555 P H Operations

4. Other income (list below)
Interest on General Fund Investments 17,066 PH Operations
Other Income/Fraud Recovery 75,487 PH Operations
4. Non-federal sources (list below)

Total resources 8,915,813

3. Rent Determination.

In January 2010, the UMHA revised its flat rent schedule. Public housing agencies must offer its residents options for paying rent. Families must be given a choice of
either paying an income-based rent or a flat rent. Flat rents are to be established based on the reasonable market value of the public housing units. In establishing
reasonable market value, public housing agencies are required to survey the rents of comparable developments in the community. The intent of flat rents is to create an
incentive that would encourage increases in incomes of the public housing families and economic independence. However, residents who choose a flat rent but are
unable to make monthly payments because of financial difficulties must be switched back to an income-based rent. As required by federal regulations, public housing
residents were given an opportunity to review and comment on the proposed flat rents. We are in the process of conducting a new survey of market and comparable
rents and will issue a new flat rent schedule in 2011/2012.

4. Operation and Management.

In 2010, the Municipal Housing Authority of the City of Utica, New York (UMHA) completed the process of revising its Low Income Public Housing and Mixed
Finance Resident Leases. The new lease was reorganized to incorporate all new provisions of the federal regulations and changes in New York State law; it removed
all outdated provisions of the old lease; it presented the terms of the agreement between the parties in mutually respectful language; and the responsibilities of the
UMHA and the Residents were clearly stated. The grounds for and process of terminating the tenancy were clearly defined, and made consistent with the applicable
federal regulations. Provisions relating to security deposits, parking, repair charges, compliance with housekeeping standards and the authority’s Community Service
Policy, energy conservation, pets, and accommodation of persons with disabilities were included in the lease. As part of the lease amendment process, our repair and
service fee schedule was adjusted to account for increases in costs of providing maintenance services for repairs due to resident damage.

The UMHA will continue to review and update its Admission and Continued Occupancy Policy as well as lease documents to ensure that these documents are
consistent with local, state, and federal law as well as HUD regulations.

The UMHA intends to revise its Housing Choice Voucher Administrative Plan to reflect alterations in federal regulations.

The UMHA has revised its procurement policy to include the following: green products purchasing preferences, increased use of e-procurement, expanded list of direct
payments, collaborative purchasing, subcontracting, and grant solicitation with the housing authority’s nonprofit affiliate corporations, and other enhancements. The
UMHA Board also approved the increased of its micropurchase threshold from $5,000 to $10,000.
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Effective November 1, 2010, the property management responsibilities for the HOPE VI mixed finance developments – Steuben Village and Rutger Manor – were
transferred to the general partner (Housing Visions Consultants) of the limited liability companies which own the properties. The UMHA will continue to exercise
oversight responsibilities to ensure that the projects continue to comply with mixed finance affordable housing projects.

The UMHA will implement during FY 2021 a multi-year initiative to improve the customer experience of persons applying for public housing and other affordable
housing programs. This initiative will involve creating a housing counseling and referral program, a customer resource center, staff training to improve customer
service, and the use of customer evaluation instruments.

5. Grievance Procedures.

During the FY2011, the UMHA will be amending its Grievance Procedure to ensure that it meets recent changes in federal and state requirements.

6. Designated Housing for Elderly and Disabled Families.

The UMHA is requesting HUD to approve the designation of building F at the F.X. Matt Apartments to serve as housing for the disabled through a partnership with
Upstate Cerebral Palsy. Funding for this project will be provided by UMHA Capital Funds as well as New York State Medicaid Waiver financing. A vacant
community service building will be renovated into six three bedroom apartments with a community room. (The final unit configuration is subject to change and is
contingent upon final project funding.) This housing will be made available by way of a special preference to developmentally disabled persons transitioning into
independent community-based living. The project will also maintain a separate waiting list. This project will help to integrate disabled people into mainstream housing
as well as help the State of New York to reduce Medicaid expenditures for costly institutional facilities.

7. Community Service and Self-Sufficiency

In FY 2012, the UMHA will be entering into a new cooperative agreement with the TANF Agency, to share information and/or target supportive services. The
following is an updated listing of our resident self-sufficiency programs:

Services and Programs

Program Name & Description (including
location, if appropriate)

Estimated
Size*

Allocation
Method
(waiting list/random
selection/specific
criteria/other)

Access
(development office / PHA
main office / other provider
name)

Eligibility
(public housing or
Section 8 participants
or both)

Resident Opportunities & Self-Sufficiency
Program (ROSS) for the Elderly &
Disabled

130
Residents

Specific criteria Elderly & Disabled
developments

Public Housing

Resident Opportunities & Self-Sufficiency
Program (ROSS) Service Coordinator
Program

82 Residents Specific criteria All Developments Public Housing

Neighborhood Networks Center, Gillmore
Village/ND Peters Development –
computer technology training, job training,
life skills instruction

223 Residents Other – Open
Access

Gillmore Village NNC N.D.
Peters NNC

Public Housing/
Section 8

Public Housing Family Self-Sufficiency
Program – coordinated case
management/escrow incentive program

67
Households

Fist come/First
Serve – Families
will be screened for
interest/motivation

MHA Community Resources
Department

Public Housing

Teens & Dreams Program (non-HUD
funded) – college preparation program

99 Residents Specific criteria MHA Community Resources
Dept., Oneida County Youth
Bureau

Adrean Terrace, N.D.
Peters, Matt Apts.

Community Health Program (AMP
funded)

25 Residents Referrals All Developments Public Housing

Community Garden Program 42 Residents Waiting List Adrean Terrace, N.D. Peters
Manor, and Matt Apartments

Public Housing

During the past year, the Community Resource Department which provides resident service programs accomplished the following goals:

Placed in employment 23
Placed in Training Programs 42
Enrolled in Educational Programs 33
Completed Educational Programs 27
Purchased Homes 4
Enrolled in FSS 52
Currently Escrowing with FSS 20
Completed GED 8
Received Case Management 71
Enrolled in ESL Classes 12
Received Health Care Services 33
Received Eviction Preventative Services 104
Remained in Household as a result of Services 41
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The Community Resource Department has worked collaboratively with the UMHA Asset Managers to assist residents to comply with their lease and continue to live in
public housing. Asset managers and Tenant Relations staff provide the Community Resource Department with service referrals on a regular basis including eviction
prevention services. Between October 1, 2011 and September 30, 2011, 104 residents have received eviction prevention services, 63 of which were referrals due to past
due rent. Of the 63, 41 residents have been able to remain in their household and received services that allowed them to satisfy their back rent payments.

Agencies such as Mohawk Valley Community Action, Consumer Credit Counseling, and Cornell Cooperative Extension have partnered with UMHA to provide
emergency rental assistance as well as budget counseling programs that help break the cycle of delinquent rent. The UMHA has also helped residents access AARA
funds for eviction prevention.

During 2012, the UMHA will develop a tenant retention plan as well as structured eviction prevention plan focused on residents’ past due rent arrears

The UMHA expanded its Community Garden initiative for public housing residents living in our Adrean Terrace AMP. In a partnership with Empire State College and
Cooperative Extension, the housing authority developed sustainable farming course and a second community garden. Special outreach for this project was targeted to
the Somalia Bantu, other refugee populations, and other public housing residents.

Residents are provided with the space and materials to grow vegetables for their daily consumption. As subsistence farmers in their native country, they will conduct
activities that are part of their culture while assimilating into ours. The outcome desired is to enable their adjustment to acceptable social aspects of living in the United
States without compromising their own culture. The residents intend to use the community garden as a microenterprise project to sell produce, flowers, and other
products which will help them become self-sufficient and generate increase income.

In 2011, HUD awarded a new Public Housing Family Self-Sufficiency Grant to the UMAH in the amount of $68,950 which will provide funding for a program
coordinator. Currently, 82 residents are enrolled in the program.

HUD funding for the Neighborhood Network Center, Family, and Homeownership Supportive Services Programs has ceased. The ROSS Service Coordinator Grant
will expire on May 21, 2012; however, the UMHA intends to request a no-cost time extension from HUD for this program. Due to the absence of federal funding for
the ROSS grant program, the UMHA intends to underwrite the cost of providing resident service programs by charging program expenses to the various AMP
groupings. The UMHA will also seek funding from other private and public sources to continue to support resident activities.

In 2011, the UMHA retained the services of a registered nurse to assess the need for resident health programs, deliver health screenings, and provide medical-based case
management services. In 2012, we intend to expand the scope of this program to include additional prevention and on-site health services.

In 2011, the UMHA provided e funding an Education Facilitator position through its ROSS grants and AMP funding to provide education, job training, and self-
sufficiency services for public housing residents. The Education Facilitator is a certified teacher who will provide direct instructional services, coordinate a volunteer
tutoring program, and administer the Family Self-Sufficiency Program and other resident services.

In conjunction with Mohawk Valley Community College, the UMHA has developed an Education Center which will offer local residents training in home renovation,
construction skills, green housing development, and lead safe work practices training. Located in the UMHA former central maintenance facility, the Center has a
computer lab available for public housing and other community residents.

An AmeriCorps planning grant has been awarded to the UMHA’s non-profit affiliate corporation to develop a year-round AmeriCorps program to provide education
and training services to HOPE VI and public housing residents. The grant will allow the UMHA to continue to maintain resident service programs in the absence of
HUD funding for these activities. The UMHA will use HOPE VI Program Income and Central Office Cost Center funding as match for the AmeriCorps grant. The
UMHA will apply to the Corporation for National Service and the New York State Office of Children and Family Service to establish other volunteer service programs
including but not limited to VISTA and RSVP.

Program income resulting from the Oneida Homes (homeownership) phase of our HOPE VI program will be utilized to underwrite the funding of resident service
programs operated through the UMHA as well as it nonprofit affiliate corporation – Rebuild Mohawk Valley, Inc. Program income will also be utilized to provide
follow-up and compliance services in connection with the HOPE VI project, new housing development activities, foreclosure prevention, and the resale of Oneida
Homes properties to income eligible buyers. The UMHA will also use AMP income to help finance the delivery of resident service programs.

The UMHA intends to apply for new funding from both public and private sources to maintain resident service programs as well as Neighborhood Network Centers.
Our current Neighborhood Networks Center Program has accessed technical assistance services from the Neighborhood Networks Information Center of the United
States Department of Housing and Urban Development to improve our program's ability to become self-sustaining. We have participated in technical assistance
conference calls and used various services such as Strategic Tracking and Reporting Tool (START), funding databases, and resource guides. We have completed the
START business plan for each of our Neighborhood Network Center programs which outlines a long-term sustainability strategy. We will be making application to
various funders to construct a new Neighborhood Networks Center at our Humphrey Gardens development to provide accessible space for resident job training and
social service programs. In addition, the UMHA intends to develop additional Centers at our senior developments.

The UMHA will be seeking funding to establish new educational, adult literacy, and job training programs to help our residents become self-sufficient. It will also be
entering into partnerships and cooperative agreements with local educational institution such as Mohawk Valley Community College to jointly offer site-based resident
construction and job training services.

In FY 2012, the UMHA will be strengthening its implementation of Section 3 programs to ensure that HUD funds are used to maximize job training and employment
opportunities for low-income residents. It will collaborate with local workforce and economic development organizations to assist residents to take advantage of
employment and contracting opportunities through HUD funded programs.

8. Safety and Crime Prevention.

In 2011, the New York State Housing Trust Fund Corporation approved a Public Housing Modernization Drug Elimination Program FY 2010-2011 grant of $93,265 in
connection with our Chancellor Apartments, a New York State Section 8 project voucher-based public housing development for seniors and disabled. Funds will be
used to install security improvements including but not limited to surveillance cameras, front doors, and exterior lighting.

In 2010, the UMHA was awarded a grant of $222,115 from the United States Department of Housing and Urban Development (HUD) Safety and Security Funding
Program to install surveillance camera systems and other security improvements in connection with its public housing developments. The grant is designed to enhance
the ability of the UMHA security department to reduce criminal activity and discourage drug-related activity at its properties. Grant funds were used to install and
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purchase a digital network-based video surveillance system in connection with the Perretta Twin Towers, Marino-Ruggiero Apartments and Hamilton Street
Apartments.

Using its general allocation of CFP funds, the UMHA installed new video surveillance cameras in most resident parking lots to deter vandalism and crime. The
cameras have panoramic views and may be viewed locally on site as well as on the web. Information from the surveillance system is shared with the Utica Police
Department to identify and prosecute offenders. The UMHA has purchased laptops with internet access to enable our security department to view all sites at anytime.

The UMHA is considering the feasibility of developing a 24-hour Crime Stoppers tip line which will provide residents with an opportunity to report non-emergency
complaints about quality of life issues, resident disputes, and vandalism.

The UMHA will continue to apply for funding to help underwrite safety and crime prevention programs and install much needed security improvements such as new
surveillance cameras, lobby doors and locks, and exterior lighting. The UMHA management will continue to collaborate with the Utica Police Department to coordinate
patrols and law enforcement activities targeted to its housing developments. In addition, the Utica Police Department has committed to provide crime prevention
education services to the residents. A series of workshops will be provided to residents to learn surveillance and reporting techniques which will assist the police to
prevent criminal activity on the premises. The Utica Fire Department will continue to provide resident training on fire prevention.

In response to requests by residents, the UMHA will arrange for technical assistance through the Utica Police Department and the HomeOwnership Center to help
organize neighborhood watch groups. Neighborhood watch groups are one of the most effective and least costly ways to prevent crime in public housing complexes.
They help to forge bonds among area residents, help reduce burglaries and robberies, and improve relations between police and the communities they serve.

9. Pets

In 2010, the UMHA revised its Pet Policy in reference to its LIPH units. The amended Pet Policy is designed to protect pet owners and non-pet owners and ensure that
animals receive responsible care.

10. Civil Rights Certification.

On an annual basis, the UMHA examines its programs and proposed programs to identify any impediments to fair housing choice within those
programs and develop appropriate strategies to address those impediments in a reasonable fashion in view of the resources available.

In FY 2012, the UMHA will be collaborating with the City of Utica to implement a fair housing education program targeted to landlords and
property managers. It will consist of a public service advertisement campaign and educational seminars. In addition, it will request that the HUD
Office of Fair Housing conduct a fair housing seminar for the staff of the UMHA and other local housing authorities.

The UMHA is entering into a partnership with the Upstate Cerebral Palsy to provide housing for persons with developmental disabilities by renovating a vacant
community space in the Adrean Terrace, F.X. Matts, and N.D. Peters Manor into accessible housing.

11. Fiscal Year Audit

[24 CFR Part 903.7 9 (p)]

1. Yes No: Is the PHA required to have an audit conducted under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
2. Yes No: Was the most recent fiscal audit submitted to HUD?
3. Yes No: Were there any findings as the result of that audit?
4. Yes No: If there were any findings, do any remain unresolved?

If yes, how many unresolved findings remain?_3__
5. Yes No: Have responses to any unresolved findings been submitted to HUD?

If not, when are they due (state below)?

12. Asset Management

The UMHA Board on 1/9/06 approved an asset management plan. The first step, accomplished 2/1/06, was to organize all properties into four groupings and assign
maintenance staff accordingly. Since then, the UMHA has created separate income/expense ledgers for each development. In addition, materials inventory has been
moved from UMHA’s central warehouse to individual warehouses at each site. A tenant relations specialist and a senior maintenance mechanic have been assigned to
each of the four property groupings. In October 2007, the UMHA submitted a Stop Loss package to HUD to ensure compliance with HUD asset based management
requirements.

To improve site management, the UMHA board approve assignment of maintenance staff to specific sites effective 2/1/06. Staff has been reorganized to reflect the
asset-based model. New software has been installed to enhance waiting list, work orders, and resident screening and eligibility processing. Project-based budgeting
and accounting procedures have been implemented to ensure consistency with asset management regulations. The Authority’s existing developments have been re-
designated to become a cluster of four (4) property groups for the purposes of project-based accounting and management. In an effort to continue our on-going
commitment to improve asset management, the UMHA has recently added two Assistant Property Managers to each of our largest AMPs to oversee their day to day
operations. In 2011, the UMHA discontinued use of its central warehouse for property management supplies and has developed storage facilities at each AMP.
Materials inventory have been moved from UMHA’s central warehouse to individual warehouses at each site. Property reports, including budget-to-actual operating
statements, are produced identifying key performance indicators. Periodic reviews of site-based financial performance are provided at both the staff and Board levels.
Property performance indicators such as unit turnovers and completing work orders have improved.

The following is a chart providing a breakdown of the UMHA rental housing portfolio:
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MUNICIPAL HOUSING AUTHORITY OF THE CITY OF
UTICA, NEW YORK ACC UNIT INVENTORY

AMP: NY006000001
ROLE: Owner/Manager
DEVELOPMENT NAME: Adrean Terrace, N.D. Peters, F.X. Matt Apartments – 350 units – LIPH Multi-Family Development

Adrean Terrace – 199
N.D. Peters – 92
F.X. Matts - 59

Total: 350 units

_____________________________________________________________________

AMP: NY006000002
ROLE: ACC Subsidy Administrator/Oversight
DEVELOPMENT NAME: Steuben Village
HOPE VI Multi-Family Development Mixed Finance Development
All 49 units are LIHTC and 25 are public housing (ACC).

Total ACC units: 25

____________________________________________________________________

AMP: NY006000003
ROLE: Owner/Manager
DEVELOPMENT NAME: Gillmore Village – 190 units – LIPH Multi-Family Development
DEVELOPMENT NAME: Duplex Homes – 10 units – Scattered Site – LIPH Multi-Family

Total: 200 units

____________________________________________________________________

AMP: NY006000004
ROLE: Owner/Manager
DEVELOPMENT NAME: Perretta Twin Towers and Marino-Ruggiero Apartments – 158 units – LIPH Senior/Disabled

Perretta – 108
Marino – 50

Total: 158

____________________________________________________________________

AMP: NY006000009
ROLE: Owner/Manager
DEVELOPMENT NAME: Humphrey Gardens – 108 Units - LIPH Multi-Family Development

Total: 108 units

___________________________________________________________________

AMP: NY006000013
ROLE: ACC Subsidy Administrator/Oversight
DEVELOPMENT NAME: Rutger Manor
HOPE VI Multi-Family Development Mixed Finance Development
Rutger Manor: Of the 33 units, 21 are public housing (ACC) units and 8 are HOME units. All units have Low Income Housing Tax Credits.

Total ACC units: 21

___________________________________________________________________

AMP: NY0060000014
ROLE: Owner/Manager
819 Hamilton Street Apartments – 9 units – LIPH
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Total: 9 units

___________________________________________________________________

Grand Total: 871 ACC units

DEVELOPMENT NAME: Chancellor Apartments
ROLE: Owner/Manager
New York State Public Housing
NYSDHCR/HUD Project-Based Section 8 Voucher Senior-Disabled Housing - 93 Units

13. Violence Against Women Act (VAWA).

On January 5, 2006, Congress approved the Violence Against Women’s Act (VAWA). The purpose of Title VI of this act is to provide protection of the privacy of
women and children who are victims of domestic violence, dating violence, and stalking and ensure that such crimes are not used as grounds for eviction or to deny
access to federally assisted housing for the victims.

The UMHA has implemented the following actions to ensure conformance with Violence Against Women’s Act (VAWA):

 Notified Section 8 tenants, owners and managers, and Public Housing tenants of rights and obligations under the new VAWA.
 Included a VAWA Provision in Leases and Assistance contracts to reflect eviction and protection clauses
 Included a VAWA Provision in HAP contracts
 Included a VAWA Provision in the Section 8 Administrative Plan
 Included a VAWA Provision in the Public Housing ACOP
 Included the Authority’s VAWA policy in a list of official policies of the UMHA in its Agency Plan
 Created a written procedure that will allow affected tenants and participants to certify their status as victims of domestic violence, dating violence or

stalking.

In 2011, the UMHA will continue with its efforts to be responsive to the needs of victims of domestic violence (VDV) applying for or residing in public housing while
balancing the need to manage the availability of a scarce housing resource. In addition, our Community Resource Department and property management staff will
continue to refer child and adult victims of domestic violence, dating violence, sexual assault, or stalking to the following agencies:

 YWCA Rape Crisis and Domestic Violence Services;
 Child Advocacy Center;
 Utica Police Department.

The UMHA will undertake the following activities to help victims of domestic violence to access or maintain housing through our public housing and Section 8
programs:

(1) That an applicant or participant is or has been a victim of domestic violence, dating violence, or stalking is not an appropriate basis for denial of program
assistance or for denial of admission, if the applicant otherwise qualifies for assistance or admission.

(2) An incident or incidents of actual or threatened domestic violence, dating violence, or stalking will not be construed as a serious or repeated violation of
the lease by the victim or threatened victim of that violence and shall not be good cause for terminating the assistance, tenancy, or occupancy rights of the
victim of such violence.

(3) Criminal activity directly relating to domestic violence, dating violence, or stalking, engaged in by a member of a tenant's household or any guest or other
person under the tenant's control shall not be cause for termination of assistance, tenancy, or occupancy rights if the tenant or an immediate member of the
tenant's family is the victim or threatened victim of that domestic violence, dating violence, or stalking.

(4) Section 8 voucher tenants may use voucher portability between jurisdictions to escape an imminent threat of further violence from domestic violence,
dating violence, or stalking.

(5) Victims of Domestic Violence are provided with a preference for public housing residency and the Section 8 Program.

The UMHA Community Resource Department plans to implement the following activities to prevent domestic violence, dating violence, sexual assault, and
stalking or to enhance victim safety in assisted families:

(1) Conduct educational outreach to resident informing them of domestic violence prevention, education, and service resources;

(2) Refer residents needing domestic violence and victim safety services to community agencies.

(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a complete list of PHA Plan elements, see
Section 6.0 of the instructions.

The 5-Year and Annual Plans are available for public inspection at each Asset Management Project (AMP) and main office of the UMHA. The UMHA has provided
each resident council a copy of its 5-Year and Annual Plan.
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7.0
Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership
Programs, and Project-based Vouchers. Include statements related to these programs as applicable.

A. HOPE VI, Mixed Finance Modernization or Development, Public Housing Development and Replacement Activities (Non-Capital Fund)

Yes No: a) Has the PHA received a HOPE VI revitalization grant? (if no, skip to question c; if yes, provide responses to question b for each grant, copying
and completing as many times as necessary)

b) Status of HOPE VI revitalization grant (complete one set of questions for each grant)

1. Development name: Washington Courts
2. Development (project) number: NY-06-URD-006-I102
3. Status of grant: (select the statement that best describes the current status)

Revitalization Plan under development
Revitalization Plan submitted, pending approval
Revitalization Plan approved
Activities pursuant to an approved Revitalization Plan underway

NOTE: The Washington Courts HOPE VI grant has been closed out. However, activities pursuant to the grant agreement have continued to be implemented to meet
community development goals. Using HOPE VI program income, the UMHA and its nonprofit affiliate Community Housing Development Organization are currently
implementing on-going monitoring and compliance activities in connection with the HOPE VI project. Program income funds are used for the following activities:
foreclosure prevention, annual homeowner and rental monitoring and Rental Integrity reviews, continued implementation of community revitalization activities within
the HOPE VI Target Are and the City of Utica, development of homeownership and rental housing, additional construction expenses, capitalization of foreclosure
prevention and repair/maintenance homeowner reserve accounts, development of additional HOPE VI units, long-term unit monitoring, home warranty expenses,
funding of an owner-occupied home improvement program, reimbursement of staffing costs of RMV and UMHA in connection with these activities, and other eligible
costs

Yes No: c) Does the PHA plan to apply for a HOPE VI Revitalization grant in the Plan year?
If yes, list development name/s below: The UMHA reserves the right to apply for HOPE VI Revitalization and Choice
Neighborhood grants in FY 2012 and subsequent fiscal years in connection with the following developments:

Adrean Terrace
N.D. Peters Manor
F.X. Matt Apartments
Gillmore Village
Humphrey Gardens

Yes No: d) Will the PHA be engaging in any mixed-finance development activities for public housing in the Plan year?
If yes, list developments or activities below:
Oneida Homes (homeownership), Adrean Terrace, Matt Apartments, N.D. Peters Manor; Replacement Housing Factor,
Development of new mixed finance rental housing such as the City of Utica Rental Project and Lincoln Avenue Project;
Section 811 Housing for the disabled (using HOPE VI program income) ; West Utica Homeownership Project using HOPE VI
program income; student housing; other projects as identified.

Yes No: e) Will the PHA be conducting any other public housing development or replacement activities not discussed in the Capital Fund Program Annual
Statement?
If yes, list developments or activities below:

The UMHA will continue to develop homeownership as well as rental units through the HOPE VI Program and program
income generated through the sale of Replacement Housing Factor and HOPE VI Homes. It will apply for new sources of
funding to develop new rental and homeownership units.

UMHA has 179 public housing rental subsidies available which can be used to help defray operating costs for new rental
developments. The UMHA intends to submit mixed finance developments utilizing Low Income Housing Tax Credits, HOME
and DHCR funding, HOPE VI, Choice Neighborhoods, and other financing to develop new subsidized rental housing during
the next five years. Possible projects include the development of a mid-rise senior/disabled building, Lincoln Avenue, Park
West Hotel, Roosevelt School, Wetmore School, other rental projects, special needs and homeless housing, and multi-unit
family developments.

HAMILTON STREET

In 2010, the UMHA successfully federalized 9 state-aided units located at 819 Hamilton Street, a state-aided housing development.
The Hamilton Street Apartments consists of nine studio apartments which are leased to low-income households. The New York State
Housing Trust Fund Corporation provided the original financing for the development. The units in the 819 Hamilton Street
Development are regarded as state-aided. The New York State Division of Housing and Community Renewal (DHCR) and the United
States Department of Housing and Urban Development (HUD) are encouraging housing authorities to federalize state-aided units in
order to receive additional operating and capital subsidies for the properties.

SECTION 811 PROJECT

Rebuild Mohawk Valley, Inc. (RMV), the nonprofit affiliate corporation of the UMHA, was awarded a capital advance grant in the
amount of $1,063,200 from the United States Department of Housing and Urban Development (HUD) Section 811 program to
construct six independent living units of subsidized rental housing for persons with disabilities in the City of Utica, New York. HUD
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also awarded RMV a rental assistance contract for the Project to help defray operating costs. The project will be targeted to very low
income and low-income families who have an adult member who has a disability. It is expected that households will be headed by a
disabled parent who will have one or more children. The Section 811 Project is part of the Utica Municipal Housing Authority
(UMHA) and RMV’s HOPE VI initiative. The City of Utica HOME program is expected to award a $363,000 grant for the project.
RMV anticipates that construction will commence in the early part of 2011.

The Section 811 Project will involve the construction of six new three-bedroom single family homes at scattered site locations in the
Cornhill neighborhood (HOPE VI Redevelopment Area) of the City of Utica. The project will be targeted to families comprised of at
least one person 18 years or older with physical disabilities, developmental disabilities, chronic mental illness, or any combination of
the three. Section 811 housing development units will be leased to low income disabled heads of households who are parents and
have children residing with them.

The proposed Section 811 project is consistent with the City of Utica's Consolidated Plan as well as the Urban Renewal Plan. The
project will contribute to the revitalization of the neighborhood and will be part of a holistic neighborhood redevelopment plan which
will include commercial development, mixed income housing, development of human service programs, and infrastructure
improvements. Through this project, disabled persons will be fully integrated into the community and will be able to access generic
services.

The proposed Section 811 project will greatly enhance the City's plans for neighborhood redevelopment and job creation. This
project will provide much needed in-fill housing and help in the rebuilding of the neighborhood. The Section 811 project will provide
job skills training to the economically disadvantaged and assist the City in meeting its HUD Section 3 requirements.

Through the Consolidated Planning Process, the City of Utica has identified the provision of accessible, non-congregate housing for
the disabled to be a major community need. The proposed project will provide quality, affordable housing for this population. The
UMHA has a waiting list of households in need of this housing. The project will build upon the success of the UMHA HOPE VI
project and meet the need for accessible units in our community.

The UMHA is proposing to use HOPE VI program income to assist in the development of a HUD Section 811 grant awarded to its
nonprofit affiliate corporation – Rebuild Mohawk Valley, Inc. The project involves the development of six scattered site new
construction single family homes in the HOPE VI Target Area. This project will assist the Housing Authority and the City of Utica to
meet the need for accessible housing for families headed by a disabled person.

REPLACEMENT FACTOR FUNDING

In 2008, 2009, and 2010, the UMHA was approved for new Replacement Housing Factor funding in the amount of $927,450 as
part of a new five year increment funding cycle. The UMHA anticipates receiving additional RHF funding in subsequent
fiscal years. The housing authority intends to accumulate funding and start construction no later than 2014. In order to meet
local housing needs, the housing authority intends to develop new mixed finance public housing rental or homeownership
units. The housing authority will seek to leverage non-public housing funds to supplement the RHF funds. Please find below
an initial development proposal for the third increment funding.

REPLACEMENT HOUSING FACTOR PLAN

FY 2008 - 2013 REPLACEMENT HOUSING FACTOR
FORMULA AMOUNT –THIRD INCREMENT FUNDING

SUMMARY

The Utica Municipal Housing Authority is requesting approval of this Replacement Housing Factor (RHF) Plan for the new first and second increment funding. HUD
has approved the amended obligation and expenditure deadlines for the UMHA RHF project

All Replacement Housing Factor Funds for previous first and second five year increments have been expended.

In order to meet the demand for new public housing units in our community, the Utica Municipal Housing Authority is proposing to develop new or rehabilitated ACC
rental units in the City of Utica. Our plan is consistent with our Public Housing Plan and will support the City of Utica’s housing strategy and Consolidated Plan.
Some of the funds may also be used to finance a mixed finance homeownership development for low-income families as well as rental lofts.

a. The total units to be developed: Number of units to be developed will be contingent upon final financing received from HUD as well as leveraged funding from
other sources. The UMHA will apply to other funders such as the New York State Housing and Community Renewal, Low Income Housing Tax Credit Program, and
City of Utica HOME Program to provide match funding for the project.

b. The development method: Depending upon funding availability, the UMHA will explore the feasibility of various development methods to include new
construction, modular, and rehabilitation. The UMHA is in the process of conducting a feasibility study to determine possible locations (e.g., Lincoln Avenue,
Downtown Utica, Wetmore School, Park West Utica, Roosevelt School) for the proposed project.

c. Structure type: The UMHA is planning to develop rental units using RHF funds and is exploring the possibility of developing a mixed finance project to be targeted
to various income groups. Single family homes may also be developed as part of a homeownership project.

Among the benefits of the proposed project are: 1) creation of new public housing units; 2) development of construction employment and job training opportunities for
community and public housing residents; 3) improvement in neighborhood living conditions; 4) development of new affordable housing.

SCHEDULE
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The following are amended obligation and expenditure deadlines for the UMHA RHF project:

First Increment Funding 2008-2012 Approved Plan
Fiscal Year Obligation Date Expenditure Date

NY06R006501-08 10/28/2014 7/29/2016
NY06R006501-09 10/28/2014 10/29/2016
NY06R006501-10 10/28/2014 10/29/2016
NY06R006501-11 10/28/2014 10/29/2016
NY06R006501-12 10/28/2014 10/29/2016

First Increment Funding 2009-2013 Approved Plan

Fiscal Year Obligation Date Expenditure Date
NY06R006502-09 10/28/2014 7/29/2016
NY06R006502-10 10/28/2014 10/29/2016
NY06R006502-13 10/28/2014 10/29/2016

The following is the schedule of major development milestones for the Third Increment funding:

Activity Date

Acquisition/Site Control N/A

12/31/2012

Leveraged Funding Application Submission N/A
03/01/2013

Award of Funding N/A
07/30/2013

Environmental Review Approval from HUD and ROF Statement N/A
03/30/2013

RHF Final Development Plan Submitted N/A

9/30/2013

Residential Construction Start N/A
6/1/2014

Residential Construction Completion N/A
10/15/2016

Lease-Up/Sale of Units N/A
04/15/2017

AMOUNT AND SOURCES OF FUNDING

In 2008, 2009, and 2010, HUD approved new Replacement Housing Factor Third Increment funding in the amount of $927,450 for the UMHA. Funding allocations
for subsequent years have not yet been allocated and are dependent upon federal appropriations as well as funding formulas.

Demolition and Disposition

1. Yes No: Does the PHA plan to conduct any demolition or disposition activities (pursuant to section 18 of the U.S. Housing Act of 1937 (42
U.S.C. 1437p)) in the plan Fiscal Year? (If “No”, skip to component 9; if “yes”, complete one activity description for each
development.)
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The UMHA may submit a disposition application to the Special Applications Center of HUD to allow the housing authority to
lease a portion of vacant land situated at the Humphrey Gardens development to a private developer for the development of a
commercial or off ice facility. No units will be demolished or disposed of in this activity. In addition, no residents will be
relocated in connection with this disposition. The proposed project will generate new revenue streams to support ongoing
housing authority operations as well as provide residents with possible Section 3 economic opportunities.

The UMHA is exploring the feasibility of submitting a demolition/disposition or mixed finance application to HUD to
redevelop the public housing developments located at Adrean Terrace, N.D. Peters Manor, and Matt Apartments. The
housing authority intends to demolish portions of the complexes, rehabilitate other sections, and create new housing. Funding
would be provided by Low Income Housing Tax Credits, HOPE VI, Choice Neighborhoods, HOME, and other funding.

2. Activity Description

Yes No: Has the PHA provided the activities description information in the optional Public Housing Asset Management Table? (If “yes”, skip
to component 9. If “No”, complete the Activity Description table below.)

Demolition/Disposition Activity Description

1a. Development name: Adrean Terrace, Matt Apartments, N.D. Peters
1b. Development (project) number: NY006-01
2. Activity type: Demolition

Disposition
3. Application status (select one)

Approved
Submitted, pending approval
Planned application

4. Date application approved, submitted, or planned for submission: (1/31/2012)
5. Number of units affected: 349
6. Coverage of action (select one)

Part of the development
Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 07/30/2014
b. Projected end date of activity: 12/31/2016

Demolition/Disposition Activity Description

1a. Development name: Humphrey Gardens
1b. Development (project) number: NY006-09
2. Activity type: Demolition

Disposition
3. Application status (select one)

Approved
Submitted, pending approval
Planned application

4. Date application approved, submitted, or planned for submission: (1/31/2012
5. Number of units affected: 0
6. Coverage of action (select one)

Part of the development
Total development (units have been demolished – site dispostion only

7. Timeline for activity:
a. Actual or projected start date of activity: 07/30/2014
b. Projected end date of activity: 12/31/2016

CONVERSION OF PUBLIC HOUSING

None of the UMHA’s developments or portions of developments been identified by HUD or the UMHA as covered under section 202 of the HUD FY 1996 HUD
Appropriations Act. The UMHA is not planning to convert any of its ACC unit inventory into tenant-based rental assistance. However, it reserves its right to use some
of its Section 8 vouchers as project-based subsidies for new housing development projects.

HOMEOWNERSHIP PROGRAMS

The Municipal Housing Authority of the City of Utica, New York (UMHA) has administered homeownership development programs funded by the United States
Department of Housing and Urban Development HOPE VI, Replacement Housing Factor, and HOME programs. The UMHA plans to apply for HOPE VI funding in
the future for homeownership development programs. Under the Section 32 Program, the UMHA successfully completed the development of eight homeownership
units which were financed through the Second Increment Replacement Housing Factor funding and the City of Utica HOME Program. The UMHA has completed the
development and sale of 40 homeownership units through its HOPE VI program. Future homeownership development programs include: 1) Developing a
homeownership production program which will create about 10 units per year; and 2) Implementing a homeownership counseling program for public housing residents
to include an individual development account program.
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Public Housing Homeownership Activity Description
(Complete one for each development affected)

1a. Development name: Homeownership Development Program/West Utica Homeownership Program
1b. Development (project) number: NA
2. Federal Program authority:

HOPE VI (Section 24/9 of U.S. Housing Act of 1937)
5(h)
Turnkey III
Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
Approved; included in the PHA’s Homeownership Plan/Program
Submitted, pending approval
Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission: (12/31/12)

5. Number of units affected: up to 50 over a five year period
6. Coverage of action: (select one)

Part of the development
Total development

The UMHA is in the process of assembling financing for the development of an annual single family homeownership development program. The project will involve
the new construction of single family homes on vacant lots in the City of Utica. The program may also consist of the acquisition and rehabilitation of existing homes
for the sale to eligible residents. The UMHA is planning to use program income generated by the sale of homes through its HOPE VI Oneida Homes 4C and 4D Project
to help subsidize the project development costs. Homes will be sold to area residents who are first-time homebuyers. Sources of financing may include HOPE VI
program income, City of Utica and New York State Division of Housing and Community Renewal HOME Programs, New York State Housing Trust Fund, New York
State Affordable Housing Corporation, and the Federal Home Loan Bank of New York. All homebuyers will be required to participate in pre-and post-purchase
counseling. All homebuyers must have incomes at or below 80% of median income.

West Utica Homeownership Project

The UMHA plans to seek HUD approval for the funding of the West Utica Homeownership Project which involves the new construction of 7 single-family homes on
vacant land in the West Utica neighborhood in the City of Utica. Of the seven units to be developed, there will be one accessible 3 bedroom and six 4 bedroom units.

Funding sources will include the City of Utica HOME Program, New York State Housing Trust Fund Corporation, HOPE VI program income, and the New York State
Affordable Housing Corporation.

The homes will be offered to first-time, low or moderate-income homebuyers. The UMHA and its nonprofit affiliate corporation – Rebuild Mohawk Valley, Inc. - will
conform to the HOME Program income guidelines for the Utica-Rome Area as determined by HUD, for the purposes of purchase eligibility. The buyer must be at 80%
of the median area income, or less, and must be a first-time homeowner at the time of the sale. A first-time homeowner shall be defined as an individual who has not
owned a home for three years prior to receiving assistance under HOME, except any individual who is a displaced homemaker or a single parent.

The project will be constructed on the former site of Lincoln School (925 Downer Avenue and 1020 Mathews Avenue).

The New York State Housing Trust Fund Corporation (HTFC) approved a grant of $350,000 through the New York State HOME Program CHDO homeownership set-
aside initiative to RMV in connection with the Project. In addition, the New York State Affordable Housing Corporation awarded a contract of $280,000 to RMV
pending the selection of a builder for the project. The City of Utica HOME program will be providing permanent financing in the amount of $455,000 for the project.
HOPE VI program income may also be used for the project.

Homes will be sold to area residents. All homebuyers will be required to participate in pre-and post-purchase counseling. All homebuyers must have incomes at or
below 80% of median income.

RMV will serve as the HOME program grantee and project developer. It will be responsible for homebuyer application underwriting, construction management, and
homebuyer closings. The Municipal Housing Authority of the City of Utica, New York (UMHA) will serve as co-developer of the project and provide technical
assistance services to the project such as accounting services, construction monitoring, and compliance reviews. RMV will enter into subcontracts with the UMHA for
specific services rendered for the project. The UMHA will contribute HOPE VI program income to the project.

The project will be constructed at the location of the former Lincoln School in Utica (925 Downer Avenue and 1020 Mathews Avenue.)

Public Housing Homeownership Activity Description
(Complete one for each development affected)

1a. Development name: HOPE VI Oneida Homes
1b. Development (project) number: Washington Courts Replacement Housing - NY006-07 (Federalization) – HOPE VI Grant #:
NY06URD006I102
2. Federal Program authority:

HOPE I (Section 24/9 of U.S. Housing Act of 1937)
5(h)
Turnkey III
Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
Approved; included in the PHA’s Homeownership Plan/Program
Submitted, pending approval
Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission: (08/29/2005)
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6. Number of units affected: up to 40 (additional units beyond 40 may be developed based upon new funding leveraged or available
HOPE VI/program income funds)

6. Coverage of action: (select one)
Part of the development
Total development

The Housing Authority’s HOPE VI project included an annual homeownership production program called Oneida Homes. A total of 40 homes have developed through
this initiative during the HOPE VI grant term. The homes were sold to low-income homebuyers. Financing for the Oneida Homes program was provided by the
Federal Home Loan Bank of New York, the City of Utica HOME Program, New York State Division of Housing and Community Renewal, private bank mortgages and
construction loans, homeowner equity, and HOPE VI funds. Oneida Homes consisted of four subphases: A – 11 units; B – 8 units; C – 12 unit; and D- 9 units. All
homes have been sold. Using future program income generated by the sales of the Oneida Homes 4C & D Projects, the UMHA intends to build additional
homeownership units. The housing authority will apply to other funding sources to provide additional financing for the project.

Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership Programs, and
Project-based Vouchers. Include statements related to these programs as applicable.

Public Housing Homeownership Activity Description
(Complete one for each development affected)

1a. Development name: Homeownership Supportive Services/Section 8 Voucher Homeownership Program
1b. Development (project) number: NA
2. Federal Program authority:

HOPE VI (Section 24/9 of U.S. Housing Act of 1937)
5(h)
Turnkey III
Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
Approved; included in the PHA’s Homeownership Plan/Program
Submitted, pending approval
Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission: (11/31/12)

7. Number of units affected: up to 20 (additional units beyond 20 may be developed based upon new funding leveraged)
6. Coverage of action: (select one)

Part of the development
Total development

The Utica Municipal Housing Authority is considering submitting a Homeownership Plan in connection with the development of a Housing Choice
homeownership voucher program targeted to public housing residents. The program will use the Authority’s Section 8 vouchers to reach low-income
households interested in purchasing a home. The UMHA will also be seeking to develop additional homeownership units utilizing HOPE VI program income
as well as other funding sources.

PROJECT-BASED VOUCHERS

The UMHA is proposing to use a portion of its vouchers in connection with project-based programs. A Request for Proposal will be issued to select project-based
programs. Assistance will be targeted to those projects developed or managed by the UMHA or its affiliate nonprofit corporations. The use of Housing Choice project-
based vouchers is vital to maintaining the financial health of affordable housing developments and ensuring that residents with the greatest housing needs are provided
with decent and sanitary housing.

8.0 Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

8.1
Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annually
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing. Please see the end of this document for the listing of attachments in reference to the CFP and RHF
programs.

8.2

Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year
for a five year period). Large capital items must be included in the Five-Year Action Plan. Please see the end of this document for the listing of
attachments in reference to the CFP and RHF programs.

8.3
Capital Fund Financing Program (CFFP).

Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to
finance capital improvements.
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9.0 Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and location.

.

The response to the Housing Needs Section is presented in three parts: Overview of the City of Utica Housing Needs, Housing Needs of the Families in the City of
Utica (Consolidated Plan data), and Housing Needs of Families on the Public Housing and Housing Choice Waiting Lists.

OVERVIEW OF THE CITY OF UTICA HOUSING NEEDS
UMHA FIVE YEAR PLAN

The City of Utica and the surrounding area have undergone major demographic changes in the past 50 years. Local economic problems and out-migration have reduced
the city’s population by about one-third since 1950. Utica’s proximity to state prisons and substance abuse treatment centers has brought low-income families into the
city’s central core, stabilizing student enrollment at about 8,000 but increasing the number of students needing specialized services. In the past several years, more than
3,500 Bosnian refugees have settled in the area; the local refugee center anticipates receiving an additional 1,000 persons per year. All newly arrived immigrant
children require English as a Second Language training in the schools, and many need special education services, as well. The City of Utica’s total population as
estimated by Claritas in 2005 was 59,095. This is a decrease of 2.05 percent from the 2000 population of 60,651. The population loss in the City of Utica is
considerable less than compared to the 1990-2000 population loss of 11.64 percent (68,637 in 1990 to 59,409 in 2000). The slowing trend of population loss can be
attributed to the City of Utica becoming a primary designation of immigrants coming from the United States.

The increase in the City of Utica’s minority population has been the result of the Mohawk Valley Resource Center for Refugees. Since 1979, more than 10,000
refugees have settled in Utica. The continued influx of immigrant to Utica has increased the diversity of the City. In 1990, the City of Utica’s minority population
represented 16.7%. In 2000, the Census reported that racial and ethnic minorities comprise 20.6% of Utica’s population – one in very five residents. In 2005, Claritas
estimates that 22.35% of the City’s population comprises racial and ethnic minorities.

In Utica, there are an estimated 14,271 rental housing units. There is a total of 2,189 subsidized housing units in Utica, including public housing units. Most of these
developments are reporting full or close to full, and reported moderate length waiting list. Although several of thee complexes have a limited number of vacancies,
these rates are low considering the relatively large number of units of these complexes. All of the complexes report low to moderate turnover rates.

Of all metropolitan areas in the United States, the City of Utica has one of the oldest housing stocks. Most of the housing units consist of wood frame construction and
require continual improvements to maintain their integrity. Like many other Upstate New York cities, the City of Utica has a disproportionate number of aged and
often deteriorated housing units. Sixty four percent of the City's dwelling units were built prior to 1940. Eighty three percent of the housing was constructed before
1950. Ninety seven percent of all dwelling units were built prior to 1978.

Based upon the Consolidated Plan for the City of Utica, families with disabilities comprised 30% of the total families on the waiting list for the City of Utica Section 8
Program. There are 1,900 persons on the waiting list. The waiting list is 3-5 years. Of the total number of households on the waiting list, 47% (893 households) were
family households with children, and 561 (30%) were families with disabilities. These are the two target audiences for the proposed development.

The needs assessment of the Consolidated Plan indicates that the very low-income renter households have the greatest housing needs. A high percentage of these
households are cost burdened and many are paying more than 30% of their income in rent. These households have few housing options and often live in substandard
and/or overcrowded conditions.

The local rental market does not provide a wide range of affordable housing options for the disabled. The Resource Center for Independent Living has indicated an
urgent need for accessible housing.

Since persons with disabilities have incomes lower than general population, their housing choices are necessarily limited. In the United States, 70% of disabled people
are unemployed. As a result, many of the disabled must subsist on income maintenance programs like SSI or public assistance. SSI recipients receive $550 per month
for households headed by a single person. In the Utica area, fair market rent for a one bedroom apartment is currently $40 per month. In most cases, persons with
disabilities are rent-burdened - paying over 50% of their income in rent. In order to obtain decent and affordable apartments, rental subsidies are essential for this
population group.

Utica’s disabled population numbers 14,140 persons and accounts for 25.8 percent of the population aged five and older. The national disability rate for
noninstitutionalized persons aged five or older was 19.3 percent at the time the 2000 Census was taken. Consequently, both Rome and Utica have a disability rate
substantially higher than the national average.

A type of consideration pertaining to housing problems reported in the Decennial Census is cost burden. Cost burden is defined as households that spend from 30 to 50
percent of their household income on housing; severe cost burden is defined as households that spend more than 50 percent of their household income on housing. For
renters, this represents the monthly rent, plus any energy expenses they may incur. It is estimated that 26.3 percent of renter occupied households in Utica are severely
cost burdened. It is important to keep in mind that those experiencing a severe cost burden are at risk. For renters, with one financial setback, they are likely to have to
choose between a variety of unsatisfactory choices, such as rent versus food or rent versus healthcare for their family.

According to a 2009 count of the homeless in Oneida County, there were 343 persons who were homeless. The figure in 2006 was 316.

Contrary to popular misconceptions, most homeless persons are not single adult men. Single men constitute slightly more that a third (35%) of our homeless in Oneida
County. Nearly one in five are children (19%) and one in five (19%) are single women. One in four (22%) are adults in families. See Chart 1 below.
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Table 1. Homeless Demographics: Age and Sex

Sex (Youth (16-21) and Adults) Number Percent

Male 134 53%
Female 121 47%
Total 255 100%

Age Group Number PPeerrcceenntt

Children 61 Adults
Youth age 16-21 16 6%
22-59 220 86%
60 or Older 14 5%
Missing Data 5 2%
Totals Youth and Adults/All 255/316 99%*
*Rounding error

Other characteristics of the homeless from individual survey results

One hundred and forty two (142) of the 316 (45%) homeless youth and adults counted in the January 2007 census completed a two-page survey that provides
information beyond housing status, age group and gender. Items in this survey measure chronic homelessness, disabilities and unmet needs. All measures are self-

reported.
Table 2.

CCoonnddiittiioonn//CCaatteeggoorryy** NUMBER AND PERCENT

RESPONDING “YES”
CCoonnddiittiioonn//CCaatteeggoorryy** NUMBER AND PERCENT

RESPONDING “YES”

Chronic substance abuse 75/53% Victim of domestic violence 26/18%

Seriously mentally ill 24/17% Persons with HIV/AIDS 2/1%

Dual-diagnosis: Mental Health and
Substance Abuse

52/37% Physical disability 29/20%

*NOTE: Individuals may have more than one condition

Data sources for the above section include the City of Utica 2012 Annual Plan and the 2010-2014 Consolidated Plan, Analysis of Impediments to Fair Housing Choice
Rome and Utica, New York (2008), and Market Studies prepared for the Kemble Square and Park West development projects.

Housing Needs of Families of the City of Utica
by Family Type (2005-2010 Consolidated Plan)

Family Type Overall Afford-
ability

Supply Quality Access-
ibility

Size Loca-
tion

Income <= 30% of AMI 3,334 5 5 4 4 4 3
Income >30% but <=50%
of AMI

1,755 4 4 3 4 4 4

Income >50% but <80% of
AMI

466 3 4 2 3 3 3

Elderly 1,200 4 2 2 3 3 3
Families with Disabilities 1,985 4 4 3 5 3 4
Race/Ethnicity
White – Non-Hispanic

9,110 3 3 4 4 3 4

Race/Ethnicity
Black – Non-Hispanic

2,173 3 3 4 4 3 4

Race/Ethnicity –
Hispanic

848 3 3 4 4 3 4

Race/Ethnicity –
Native American

45 3 3 4 4 3 4

Race/Ethnicity –
Asian

259 3 3 4 4 3 4

Race/Ethnicity –
Pacific Islander

4 3 3 4 4 3 4
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HOUSING NEEDS OF FAMILIES ON THE UMHA PUBLIC HOUSING & HOUSING CHOICE WAITING LISTS

Housing Needs of Families on the Waiting List

Waiting list type: (select one)
Section 8 tenant-based assistance
Public Housing – Authority Wide
Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)

If used, identify which development/sub-jurisdiction
# of families % of total families Annual Turnover

Waiting list total 104 NA – Please refer to each
development or AMP.

Extremely low income <=30%
AMI

86 83%

Very low income
(>30% but <=50% AMI)

15 14%

Low income
(>50% but <80% AMI)

3 3.0%

Families with children 50 48.0%
Single 33 32.0%
Elderly families 7 12.0%
Families with Disabilities 6 8.0%

Race (White) 65 63.0%
Race (Black) 36 27.0%
Not Assigned 3 10.0%

Ethnicity (Hispanic or Latino) 15 14.0%
Ethnicity (Not Hispanic/Latino) 89 86.0%
Ethnicity (Asian)
Not Assigned

Characteristics by Bedroom Size
(Public Housing Only)
1BR 54 52.0%
2 BR 25 24.0%
3 BR 16 15.0%
4 BR 7 7%
5 BR 1 1.0%
5+ BR 1 1.0%
Is the waiting list closed (select one)? No Yes

If yes:
HOW LONG HAS IT BEEN CLOSED (# OF MONTHS)?

Does the PHA expect to reopen the list in the PHA Plan year? No Yes
Does the PHA permit specific categories of families onto the waiting list, even if generally closed? No Yes
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Housing Needs of Families on the Waiting List

Waiting list type: (select one)
Section 8 tenant-based assistance
Public Housing
Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)

If used, identify which development/sub-jurisdiction Perretta Twin Towers
# of families % of total families Annual Turnover

Waiting list total 4 30*

Extremely low income <=30%
AMI

3 75.0%%

Very low income
(>30% but <=50% AMI)
Low income
(>50% but <80% AMI)

1 25.0%

Families with children
Single
Elderly families 3 75%
Families with Disabilities 1 25%

Race (White) 4 100%
Race (Black)
Not Assigned

Ethnicity (Hispanic or Latino) 4 100%
Ethnicity (Not Hispanic/Latino)
Ethnicity (Asian)
Not Assigned

Characteristics by Bedroom Size
(Public Housing Only)
1BR 4 100
2 BR
3 BR
4 BR
5 BR
5+ BR
Is the waiting list closed (select one)? No Yes

If yes:
HOW LONG HAS IT BEEN CLOSED (# OF MONTHS)?

Does the PHA expect to reopen the list in the PHA Plan year? No Yes
Does the PHA permit specific categories of families onto the waiting list, even if generally closed? No Yes

*Includes Peretta Twin Towers (108 units) and Marino-Ruggiero Apartments (50 units) AMP
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Housing Needs of Families on the Waiting List

Waiting list type: (select one)
Section 8 tenant-based assistance
Public Housing
Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)

If used, identify which development/subjurisdiction: Marino Ruggerio
# of families % of total families Annual Turnover

Waiting list total 2 30*
Extremely low income <=30%
AMI

1 50%

Very low income
(>30% but <=50% AMI)

1 50%

Low income
(>50% but <80% AMI)
Families with children
Elderly families
Families with Disabilities
Race/ethnicity (White) 2 100%
Race/ethnicity (Black)
Race/ethnicity
Race/ethnicity

Characteristics by Bedroom
Size (Public Housing Only)
1BR 2 100%
2 BR
3 BR
4 BR
5 BR
5+ BR
Is the waiting list closed (select one)? No Yes

If yes:
HOW LONG HAS IT BEEN CLOSED (# OF MONTHS)?

Does the PHA expect to reopen the list in the PHA Plan year? No Yes
Does the PHA permit specific categories of families onto the waiting list, even if generally closed? No Yes

*Includes Peretta Twin Towers (108 units) and Marino-Ruggiero Apartments (50 units) AMP
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Housing Needs of Families on the Waiting List

Waiting list type: (select one)
Section 8 tenant-based assistance
Public Housing
Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)

If used, identify which development/subjurisdiction: Gillmore Village
# of families % of total families Annual Turnover

Waiting list total 23 33*

Extremely low income <=30%
AMI

20 87%

Very low income
(>30% but <=50% AMI)

3 13%

Low income
(>50% but <80% AMI)

0

Families with children 16 69.5%
Single 6 26.0%
Elderly families 1 4.5%
Families with Disabilities

Race (White) 15 65.0%
Race (Black) 7 30.0
Not Assigned 1 5.0

Ethnicity (Hispanic or Latino) 9 39%
Ethnicity (Not Hispanic/Latino) 13 56.5%
Ethnicity (Asian) 0
Not Assigned 1 4.5%

Characteristics by Bedroom Size
(Public Housing Only)
1BR 6 26%
2 BR 8 35%
3 BR 6 26%
4 BR 3 13%
5 BR
5+ BR
Is the waiting list closed (select one)? No Yes

If yes:
HOW LONG HAS IT BEEN CLOSED (# OF MONTHS)?

Does the PHA expect to reopen the list in the PHA Plan year? No Yes
Does the PHA permit specific categories of families onto the waiting list, even if generally closed? No Yes

*Includes Gillmore Village (190 units0 and Duplex Apartments (10 units)
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Housing Needs of Families on the Waiting List

Waiting list type: (select one)
Section 8 tenant-based assistance
Public Housing
Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)

If used, identify which development/sub-jurisdiction Duplex Homes
# of families % of total families Annual Turnover

Waiting list total 0 33*

Extremely low income <=30%
AMI
Very low income
(>30% but <=50% AMI)
Low income
(>50% but <80% AMI)

Families with children
Single
Elderly families
Families with Disabilities

Race (White)
Race (Black)
Not Assigned

Ethnicity (Hispanic or Latino)
Ethnicity (Not Hispanic/Latino)
Ethnicity (Asian)
Not Assigned

Characteristics by Bedroom Size
(Public Housing Only)
1BR
2 BR
3 BR
4 BR
5 BR
5+ BR
Is the waiting list closed (select one)? No Yes

If yes:
HOW LONG HAS IT BEEN CLOSED (# OF MONTHS)?

Does the PHA expect to reopen the list in the PHA Plan year? No Yes
Does the PHA permit specific categories of families onto the waiting list, even if generally closed? No Yes

*Includes Gillmore Village (190 units) and Duplex Apartments (10 units)



______________________________________________________________________________________________________________________________________
Page 31 of 3 Instructions form HUD-50075 (2008)

Housing Needs of Families on the Waiting List

Waiting list type: (select one)
Section 8 tenant-based assistance
Public Housing
Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)

If used, identify which development/sub-jurisdiction F X Matts
# of families % of total families Annual Turnover 4

Waiting list total 15 68*

Extremely low income <=30%
AMI

14 90.0%

Very low income
(>30% but <=50% AMI)

1 10.0%

Low income
(>50% but <80% AMI)

5.5%

Families with children 7 44.4%
Single 7 50.0%
Elderly families
Families with Disabilities 1 5.6%

Race (White) 6 40%
Race (Black) 8 53%
Not Assigned 1 7.0

Ethnicity (Hispanic or Latino) 2 12.0%
Ethnicity (Not Hispanic/Latino)
Ethnicity (Asian)
Not Assigned 13 88.0%

Characteristics by Bedroom Size
(Public Housing Only)
1BR 9 60.0%
2 BR 3 20.0%
3 BR 1 6.67%
4 BR 1 6.67 %
5 BR
5+ BR 1 6.66%
Is the waiting list closed (select one)? No Yes

If yes:
HOW LONG HAS IT BEEN CLOSED (# OF MONTHS)?

Does the PHA expect to reopen the list in the PHA Plan year? No Yes
Does the PHA permit specific categories of families onto the waiting list, even if generally closed? No Yes

*Includes Adrean Terrace (199 units), N.D. Peters (92 units), and F.X. Matts Apartments (59 units) AMP
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Housing Needs of Families on the Waiting List

Waiting list type: (select one)
Section 8 tenant-based assistance
Public Housing
Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)

If used, identify which development/subjurisdiction: Adrean Terrace
# of families % of total families Annual Turnover

Waiting list total 15 68*

Extremely low income <=30%
AMI

14 93%

Very low income
(>30% but <=50% AMI)

1 7%

Low income
(>50% but <80% AMI)

0

Families with children 4 26.67%
Single 8 53.33%
Elderly families 2 13.33%
Families with Disabilities 1 6.67%

Race (White) 10 66.7
Race (Black) 5 33.3
Not Assigned 0

Ethnicity (Hispanic or Latino) 3 20%
Ethnicity (Not Hispanic/Latino) 12 80%
Ethnicity (Asian) 0
Not Assigned 0

Characteristics by Bedroom Size
(Public Housing Only)
1BR 11 73.7%
2 BR 2 13.3%
3 BR 1 6.5%
4 BR
5 BR
5+ BR 1 6.5%
Is the waiting list closed (select one)? No Yes

If yes:
HOW LONG HAS IT BEEN CLOSED (# OF MONTHS)?

Does the PHA expect to reopen the list in the PHA Plan year? No Yes
Does the PHA permit specific categories of families onto the waiting list, even if generally closed? No Yes

*Includes Adrean Terrace (199 units), N.D. Peters (92 units), and F.X. Matts Apartments (59 units) AMP
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Housing Needs of Families on the Waiting List

Waiting list type: (select one)
Section 8 tenant-based assistance
Public Housing
Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)

If used, identify which development/sub-jurisdiction: N.D. Peters Manor
# of families % of total families Annual Turnover 4

Waiting list total 18 68*

Extremely low income <=30%
AMI

16 89.0%

Very low income
(>30% but <=50% AMI)

1 5.5%

Low income
(>50% but <80% AMI)

1 5.5%

Families with children 8 44.4%
Single 9 50.0%
Elderly families
Families with Disabilities 1 5.6%

Race (White) 9 60%
Race (Black) 8 40%
Not Assigned

Ethnicity (Hispanic or Latino)
Ethnicity (Not Hispanic/Latino)
Ethnicity (Asian)
Not Assigned

Characteristics by Bedroom Size
(Public Housing Only)
1BR 10 55.0%
2 BR 5 27.0%
3 BR 1 7.0%
4 BR 2 11.0 %
5 BR
5+ BR
Is the waiting list closed (select one)? No Yes

If yes:
HOW LONG HAS IT BEEN CLOSED (# OF MONTHS)?

Does the PHA expect to reopen the list in the PHA Plan year? No Yes
Does the PHA permit specific categories of families onto the waiting list, even if generally closed? No Yes

*Includes Adrean Terrace (199 units), N.D. Peters (92 units), and F.X. Matts Apartments (59 units) AMP
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Housing Needs of Families on the Waiting List

Waiting list type: (select one)
Section 8 tenant-based assistance
Public Housing
Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)

If used, identify which development/sub-jurisdiction: Humphrey Gardens
# of families % of total families Annual Turnover

Waiting list total 27 22*

Extremely low income <=30%
AMI

18 66.7%

Very low income
(>30% but <=50% AMI)

8 33.3%

Low income
(>50% but <80% AMI)

1

Families with children 15 55.5%
Single 10 37.0%
Elderly families 1 3.75%
Families with Disabilities 1 3.75

Race (White) 19 70.3.0%
Race (Black) 8 29.7%
Not Assigned

Ethnicity (Hispanic or Latino) 1 4.0%
Ethnicity (Not Hispanic/Latino) 26 96%
Ethnicity (Asian) 0
Not Assigned

Characteristics by Bedroom Size
(Public Housing Only)
1BR 11 41.0%
2 BR 6 17.0%
3 BR 8 35.0%
4 BR 2 7.0 %
5 BR
5+ BR
Is the waiting list closed (select one)? No Yes

If yes:
HOW LONG HAS IT BEEN CLOSED (# OF MONTHS)?

Does the PHA expect to reopen the list in the PHA Plan year? No Yes
Does the PHA permit specific categories of families onto the waiting list, even if generally closed? No Yes

*Humphrey Gardens AMP consists of 108 units.
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Housing Needs of Families on the Waiting List

Waiting list type: (select one)

Section 8 tenant-based assistance

Public Housing

Combined Section 8 and Public Housing

Public Housing Site-Based or sub-jurisdictional waiting list (optional)

If used, identify which development/sub-jurisdiction Steuben Village HOPE VI Mixed Finance Development (Only

public housing units reported)

# of families % of total families Annual Turnover

Waiting list total 83 NA

Extremely low income <=30%

AMI

Very low income

(>30% but <=50% AMI)

Low income

(>50% but <80% AMI)

83

Families with children 47

Single 36

Elderly families 6

Families with Disabilities 1

Race (White) 12

Race (Black) 53

Race (Asian) 3

Race (Hawaiian or Pacific

Islander)

1

Not Assigned 15

Ethnicity (Hispanic or Latino) 15

Ethnicity (Not Hispanic/Latino) 63

Not Assigned 5

Characteristics by Bedroom Size

(Public Housing Only)

1BR 27

2 BR 36

3 BR 14

4 BR 11

5 BR

5+ BR

Is the waiting list closed (select one)? No Yes

If yes:

HOW LONG HAS IT BEEN CLOSED (# OF MONTHS)?

Does the PHA expect to reopen the list in the PHA Plan year? No Yes

Does the PHA permit specific categories of families onto the waiting list, even if generally closed? No Yes
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Housing Needs of Families on the Waiting List

Waiting list type: (select one)

Section 8 tenant-based assistance

Public Housing

Combined Section 8 and Public Housing

Public Housing Site-Based or sub-jurisdictional waiting list (optional)

If used, identify which development/sub-jurisdiction Rutger Manor HOPE VI Mixed Finance Development (Only

public housing units reported)

# of families % of total families Annual Turnover

Waiting list total 59 NA

Extremely low income <=30%

AMI

Very low income

(>30% but <=50% AMI)

Low income

(>50% but <80% AMI)

59

Families with children 46

Single 13

Elderly families 4

Families with Disabilities 1

Race (White) 8

Race (Black) 38

Race (Asian) 2

Race (Hawaiian or Pacific

Islander)

1

Not Assigned 10

Ethnicity (Hispanic or Latino) 13

Ethnicity (Not Hispanic/Latino) 43

Not Assigned 3

Characteristics by Bedroom Size

(Public Housing Only)

1BR

2 BR 35

3 BR 14

4 BR 11

5 BR

5+ BR

Is the waiting list closed (select one)? No Yes

If yes:

HOW LONG HAS IT BEEN CLOSED (# OF MONTHS)?

Does the PHA expect to reopen the list in the PHA Plan year? No Yes

Does the PHA permit specific categories of families onto the waiting list, even if generally closed? No Yes
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Housing Needs of Families on the Waiting List

Waiting list type: (select one)
Section 8 tenant-based assistance
Public Housing
Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)

If used, identify which development/sub-jurisdiction 819 Hamilton Street (9 units)
# of families % of total families Annual Turnover

Waiting list total 0 4

Extremely low income <=30%
AMI
Very low income
(>30% but <=50% AMI)
Low income
(>50% but <80% AMI)

Families with children
Single
Elderly families
Families with Disabilities

Race (White)
Race (Black)
Not Assigned

Ethnicity (Hispanic or Latino)
Ethnicity (Not Hispanic/Latino)
Ethnicity (Asian)
Not Assigned

Characteristics by Bedroom Size
(Public Housing Only)
1BR
2 BR
3 BR
4 BR
5 BR
5+ BR
Is the waiting list closed (select one)? No Yes

If yes:
HOW LONG HAS IT BEEN CLOSED (# OF MONTHS)?

Does the PHA expect to reopen the list in the PHA Plan year? No Yes
Does the PHA permit specific categories of families onto the waiting list, even if generally closed? No Yes
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Housing Needs of Families on the Waiting List

Waiting list type: (select one)
Section 8 tenant-based assistance
Public Housing
Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)

If used, identify which development/subjurisdiction: Chancellor Apartments*
# of families % of total families Annual Turnover 4

Waiting list total 8 10
Extremely low income <=30%
AMI

1 12.5

Very low income
(>30% but <=50% AMI)

7 87.5

Low income
(>50% but <80% AMI)
Families with children
Elderly families
Families with Disabilities 6
Race/ethnicity (White) 8
Race/ethnicity (Black)
Race/ethnicity (Hispanic) 0
Race/ethnicity

Characteristics by Bedroom
Size (Public Housing Only)
1BR 8
2 BR
3 BR
4 BR
5 BR
5+ BR
Is the waiting list closed (select one)? No Yes

If yes:
HOW LONG HAS IT BEEN CLOSED (# OF MONTHS)?

Does the PHA expect to reopen the list in the PHA Plan year? No Yes
Does the PHA permit specific categories of families onto the waiting list, even if generally closed? No Yes

*Chancellor Apartments is a New York State financed public housing project which has project-based Section 8 vouchers. It has no
ACC units.
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Housing Needs of Families on the Waiting List

Waiting list type: (select one)
Section 8 tenant-based assistance
Public Housing –
Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)

If used, identify which development/sub-jurisdiction Section 8 (Housing Choice Voucher)
# of families % of total families Annual Turnover

Waiting list total 109 9

Extremely low income <=30%
AMI

75 68%

Very low income
(>30% but <=50% AMI)

34 32%

Low income
(>50% but <80% AMI)

%

Families with children 89 82.0%
Single
Elderly families 4 4.0%
Families with Disabilities 16 14.0%

Race (White) 62 57.0%
Race (Black) 45 41.0%
Not Assigned 2 2.0%

Ethnicity (Hispanic or Latino) 27 25.0%
Ethnicity (Not Hispanic/Latino) 82 75.0%
Ethnicity (Asian)
Not Assigned

Characteristics by Bedroom Size
(Public Housing Only)
1BR
2 BR
3 BR
4 BR
5 BR
5+ BR
Is the waiting list closed (select one)? No Yes

If yes:
HOW LONG HAS IT BEEN CLOSED (# OF MONTHS)?

Does the PHA expect to reopen the list in the PHA Plan year? No Yes
Does the PHA permit specific categories of families onto the waiting list, even if generally closed? No Yes
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9.1
Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan.

The UMHA will continue to administer its current portfolio of programs which provide safe, decent, and sanitary housing for low to extreme low income families. We
will work in partnership with other agencies such as City of Utica Department of Urban and Economic Development to further our mission. We will seek opportunities
that will increase the housing choices of low to very low income families by applying for funds when available. Low to extremely low-income families (includes elderly
and disabled singles) need affordable, safe, and decent housing. UMHA will maintain its housing stock to ensure that all its housing meets the needs of low to extremely
low-income families. We will administer our programs to ensure that vacancy rates are low and a swift turnover of units that are vacated to ensure applicants on the
waiting list are served as soon as possible. We will also closely monitor utilization of the HCVP to ensure that when funds are available we can promptly serve wait list
applicants. We will continue to review and update policies as needed to 1) comply with HUD requirements, 2) create policies that are fair and beneficial to the
participants and 3) provide benefit to the program overall.

The UMHA consults with the City of Utica regarding housing needs and housing development strategies on an on-going basis to ensure that our programs are
coordinated with the local HUD Consolidated Plan for the use of CDBG and HOME funding as well as the City of Utica Master Plan.

Strategies to be utilized by the UMHA to meet the housing needs of all eligible populations including current tenants and those on the waiting list include the following:

Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units available to UMHA within its current resources by:
 Reduce turnover time for vacated public housing units and reduce time to renovate public housing units;
 Develop public housing units through mixed finance development;
 Employ effective maintenance and management policies to minimize the number of vacant Public Housing units;
 Maintaining or increase Housing Choice Voucher lease-up rates by marketing the program to owners, particularly those outside of areas of minority and

poverty concentration;
 Maintaining or increasing Housing Choice Voucher lease-up rates by effectively screening Housing Choice Voucher applicants to increase owner acceptance

of program;
 Undertake measures to ensure access to affordable housing among assisted families, regardless of unit size required;
 Participate in the Consolidated Plan development process to ensure coordination with broader community strategies;
 Participate in the Continuum of Care process in the development of permanent housing for homeless individuals and families;
 Collaborate with the City of Utica Codes and Fire Department to ensure compliance of private landlords with local housing standards and building codes;
 Preserve the current inventory of private affordable housing in the City of Utica by continuing to provide financial assistance to owner-occupants of single

family homes to rehabilitate their buildings;

Strategy 2: Increase the number of affordable housing units by:
 Leverage affordable housing resources in the community through the creation of mixed - finance housing;
 Pursue housing resources other than public housing or Housing Choice Voucher tenant-based assistance;
 Develop affordable rental housing units for university students, the homeless, special needs populations, and other groups;
 Continue to develop affordable homeownership units for low and moderate income households.

Need: Specific Family Types: Families at or below 30% of median and at or below 50% of median

Strategy 3: Target available assistance to families:
 Adopt rent policies to support and encourage work;
 Promote the earned income disallowance in the calculation of monthly rental amounts and rental subsidy;
 Provide families with case management and employment, job training, and education services to enhance their ability to become self-sufficient.
 Facilitate the enrollment of eligible families into the Public Housing Family Self-Sufficiency Program.

Need: Specific Family Types: Families with Disabilities

Strategy 4: Target available assistance to Families with Disabilities:
 Affirmatively market to local non-profit agencies that assist families with disabilities;
 Continue implementation and modifications of the Section 504/ADA.

Need: Specific Family Types: Races or ethnicities with disproportionate housing needs.

Strategy 5: Increase awareness of UMHA resources among families of races and ethnicities with disproportionate needs:
 Affirmatively market to races/ethnicities shown to have disproportionate housing needs;
 Counseling Housing Choice clients as to location of units outside of areas of poverty or minority concentration and assist them to locate those units.
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10.0

Additional Information. Describe the following, as well as any additional information HUD has requested.

(a) Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-
Year Plan. Please see Section 5.2.

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant amendment” and “substantial
deviation/modification”

Pursuant to the Quality Housing and Work Responsibility Act of 1998, Section 511, (g), a significant amendment or modification to the Annual Plan
may not be adopted, other than at a duly called meeting of the governing board of the public housing agency that is open to the public after a 45 day
public notice; and be implemented, until notification of the amendment or modification is provided to the Secretary of the Department of Housing
and Urban Development (HUD) and approved. Amendments or modifications, with are not defined as being significant and will not be subject to a
public meeting with a 45 day public notice and notification to the Secretary of HUD will be the following amendments or modifications:

1. the transfer of work projects, from one grant year to another in the Capital Fund Program (fungibility), which are included in the approved
Capital Fund Program 5-Year Action Plan;

2. the transfer of funds in the Capital Fund Program from one line item to another within the same grant year budget;

3. additional work projects funded by the Capital Fund Program not included in the 5-Year Action Plan, which have been deemed to be
emergencies;

4. policy changes resulting for HUD or other federal agency mandates, regulations, or directives;

5. submission of grant applications for new housing development projects, resident service programs, or other activities ;

6. any changes in the Section 8 Administrative Plan, lease documents, flat rent/maintenance fee schedule, resident admission preferences, waiting
list organization, property management and organizational policies, or Public Housing Admissions and Continued Occupancy Policy;

7. amendments to CFP, ARRA, and RHF budgets;

8. development of new programs and services so long as these activities are consistent with the mission of the UMHA;

9. development of new housing projects and programs so long as these activities are consistent with the mission of the UMHA;

10. programs funded under the American Recovery & Reinvestment Act including but not limited to CFP, LIPH, Housing Choice, HOPE VI,
Choice Neighborhoods, RHF and other HUD grants;

11. a change in federal law takes effect and, in the opinion of UMHA, it creates substantial obligations or administrative burdens beyond the
programs then under administration;

12. changes made necessary due to insufficient revenue, funding or appropriations, funding reallocations resulting from modifications made to the
annual or five-year capital plan or due to the terms of a judicial decree.

Currently, there is no memorandum of agreement with HUD or any plan to improve performance.
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11.0 Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)
(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only)
(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)
(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)
(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA

Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.
(g) Challenged Elements
(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only)
(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)

Required Attachments:

(1) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (Attachment A) Submitted by FEDEX –
file name ny006a01

(2) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only) (Attachment B) Submitted by FEDEX – file
name ny006b01

(3) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only) (Attachment C) Submitted
by FEDEX – file name ny006c01

(4) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only) Attachment D) Submitted by FEDEX – file name
ny006d01

(5) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only) (Not Applicable)

(6) Form HUD-50077-CR Civil Rights Certification (Attachment E) Submitted by FEDEX – file name ny006e01

(7) Certification by State or Local Official of PHA Plans Consistency with the Consolidated Plan (Attachment F) Submitted by FEDEX – file name
ny006f01

(8) Resident Advisory Board (RAB) comments. (Attachment G) – file name ny006g01

(9) Challenged Elements. Include any element(s) of the PHA Plan that is challenged. (Attachment H) – file name ny006h01

(10) Capital Fund Program FY 2007 P & E Report (Attachment I) – file name ny006i01

(11) Capital Fund Program FY 2008 P & E Report (Attachment J – file name ny006j01

(12) Capital Fund Program FY 2009 P & E Report (Attachment K) – file name ny006k01

(13) Capital Fund Program FY 2010 P & E Report (Attachment L) – file name ny006l01

(14) Capital Fund Program FY 2010 Security P & E Report (Attachment M) – file name ny006m01

(15) Replacement Housing Factor FY 2008 P & E Report (Attachment N) – file name ny006n01

(16) Replacement Housing Factor, FY 2009 (1) & (2) (Attachment O) – file name ny006o01

(17) Replacement Housing Factor, FY 2010 (1) & (2) (Attachment P) – file name ny006p01

(18) Capital Fund Recovery Competitive Grant (1) (Attachment Q) – file name ny006q01

(19) Capital Fund Recovery Competitive Grant (2) (Attachment R) – file name ny006r01

(20) Capital Fund Recovery Grant FY 2009 (Attachment S) – file name ny006s01

(21) Capital Fund Program FY 2011, RHF 1, 50075.1, Part II, Part III (Attachment T) – file name ny006t01

(22) Capital Fund Program FY 2011, RHF 2, 50075.1, Part II, Part III (Attachment U) – file name ny006u01

(23) Capital Fund Program FY 2011, ANNUAL, 50075.1, PART II, PART III (Attachment V) – file name ny006v01

(24) Capital Fund Program FY 2011, FIVE YEAR, 50075.1, PART II, PART III (Attachment W) – file name ny006w01
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_______________________________________________________________________________________________________________________________________
This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act
of 1937, as amended, which introduced 5-Year and Annual PHA Plans. The 5-Year and Annual PHA plans provide a ready source for interested parties to locate basic
PHA policies, rules, and requirements concerning the PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and members of the
public of the PHA’s mission and strategies for serving the needs of low-income and very low-income families. This form is to be used by all PHA types for submission
of the 5-Year and Annual Plans to HUD. Public reporting burden for this information collection is estimated to average 12.68 hours per response, including the time for
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD
may not collect this information, and respondents are not required to complete this form, unless it displays a currently valid OMB Control Number.

Privacy Act Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title
12, U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of information are
required to obtain a benefit or to retain a benefit. The information requested does not lend itself to confidentiality

________________________________________________________________________________________________________________________

Instructions form HUD-50075

Applicability. This form is to be used by all Public Housing Agencies
(PHAs) with Fiscal Year beginning April 1, 2008 for the submission of their
5-Year and Annual Plan in accordance with 24 CFR Part 903. The previous
version may be used only through April 30, 2008.

1.0 PHA Information
Include the full PHA name, PHA code, PHA type, and PHA Fiscal Year
Beginning (MM/YYYY).

2.0 Inventory
Under each program, enter the number of Annual Contributions Contract
(ACC) Public Housing (PH) and Section 8 units (HCV).

3.0 Submission Type
Indicate whether this submission is for an Annual and Five Year Plan, Annual
Plan only, or 5-Year Plan only.

4.0 PHA Consortia
Check box if submitting a Joint PHA Plan and complete the table.

5.0 Five-Year Plan
Identify the PHA’s Mission, Goals and/or Objectives (24 CFR 903.6).
Complete only at 5-Year update.

5.1 Mission. A statement of the mission of the public housing agency
for serving the needs of low-income, very low-income, and extremely
low-income families in the jurisdiction of the PHA during the years
covered under the plan.

5.2 Goals and Objectives. Identify quantifiable goals and objectives
that will enable the PHA to serve the needs of low income, very low-
income, and extremely low-income families.

6.0 PHA Plan Update. In addition to the items captured in the Plan
template, PHAs must have the elements listed below readily available to
the public. Additionally, a PHA must:

(a) Identify specifically which plan elements have been revised
since the PHA’s prior plan submission.

(b) Identify where the 5-Year and Annual Plan may be obtained by
the public. At a minimum, PHAs must post PHA Plans,
including updates, at each Asset Management Project (AMP)
and main office or central off ice of the PHA. PHAs are
strongly encouraged to post complete PHA Plans on its official
website. PHAs are also encouraged to provide each resident
council a copy of its 5-Year and Annual Plan.

PHA Plan Elements. (24 CFR 903.7)

1. Eligibility, Selection and Admissions Policies, including
Deconcentration and Wait List Procedures. Describe
the PHA’s policies that govern resident or tenant
eligibility, selection and admission including admission

preferences for both public housing and HCV and unit
assignment policies for public housing; and procedures for
maintaining waiting lists for admission to public housing
and address any site-based waiting lists.

2. Financial Resources. A statement of financial resources,
including a listing by general categories, of the PHA’s
anticipated resources, such as PHA Operating, Capital and
other anticipated Federal resources available to the PHA,
as well as tenant rents and other income available to
support public housing or tenant-based assistance. The
statement also should include the non-Federal sources of
funds supporting each Federal program, and state the
planned use for the resources.

3. Rent Determination. A statement of the policies of the
PHA governing rents charged for public housing and HCV
dwelling units.

4. Operation and Management. A statement of the rules,
standards, and policies of the PHA governing maintenance
management of housing owned, assisted, or operated by
the public housing agency (which shall include measures
necessary for the prevention or eradication of pest
infestation, including cockroaches), and management of
the PHA and programs of the PHA.

5. Grievance Procedures. A description of the grievance
and informal hearing and review procedures that the PHA
makes available to its residents and applicants.

6. Designated Housing for Elderly and Disabled Families.
With respect to public housing projects owned, assisted, or
operated by the PHA, describe any projects (or portions
thereof), in the upcoming fiscal year, that the PHA has
designated or will apply for designation for occupancy by
elderly and disabled families. The description shall
include the following information: 1) development name
and number; 2) designation type; 3) application status; 4)
date the designation was approved, submitted, or planned
for submission, and; 5) the number of units affected.

7. Community Service and Self-Sufficiency. A description
of: (1) Any programs relating to services and amenities
provided or offered to assisted families; (2) Any policies
or programs of the PHA for the enhancement of the
economic and social self-sufficiency of assisted families,
including programs under Section 3 and FSS; (3) How the
PHA will comply with the requirements of community
service and treatment of income changes resulting from
welfare program requirements. (Note: applies to only
public housing).
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8. Safety and Crime Prevention. For public housing only,
describe the PHA’s plan for safety and crime prevention to
ensure the safety of the public housing residents. The
statement must include: (i) A description of the need for
measures to ensure the safety of public housing residents;
(ii) A description of any crime prevention activities
conducted or to be conducted by the PHA; and (iii) A
description of the coordination between the PHA and the
appropriate police precincts for carrying out crime
prevention measures and activities.

9. Pets. A statement describing the PHAs policies and
requirements pertaining to the ownership of pets in public
housing.

10. Civil Rights Certification. A PHA will be considered in
compliance with the Civil Rights and AFFH Certification
if: it can document that it examines its programs and
proposed programs to identify any impediments to fair
housing choice within those programs; addresses those
impediments in a reasonable fashion in view of the
resources available; works with the local jurisdiction to
implement any of the jurisdiction’s initiatives to
affirmatively further fair housing; and assures that the
annual plan is consistent with any applicable Consolidated
Plan for its jurisdiction.

11. Fiscal Year Audit. The results of the most recent fiscal
year audit for the PHA.

12. Asset Management. A statement of how the agency will
carry out its asset management functions with respect to
the public housing inventory of the agency, including how
the agency will plan for the long-term operating, capital
investment, rehabilitation, modernization, disposition, and
other needs for such inventory.

13. Violence Against Women Act (VAWA). A description
of: 1) Any activities, services, or programs provided or
offered by an agency, either directly or in partnership with
other service providers, to child or adult victims of
domestic violence, dating violence, sexual assault, or
stalking; 2) Any activities, services, or programs provided
or offered by a PHA that helps child and adult victims of
domestic violence, dating violence, sexual assault, or
stalking, to obtain or maintain housing; and 3) Any
activities, services, or programs provided or offered by a
public housing agency to prevent domestic violence,
dating violence, sexual assault, and stalking, or to enhance
victim safety in assisted families.

7.0 Hope VI, Mixed Finance Modernization or Development,
Demolition and/or Disposition, Conversion of Public Housing,
Homeownership Programs, and Project-based Vouchers

(a) Hope VI or Mixed Finance Modernization or Development.
1) A description of any housing (including project number (if
known) and unit count) for which the PHA will apply for HOPE
VI or Mixed Finance Modernization or Development; and 2) A
timetable for the submission of applications or proposals. The
application and approval process for Hope VI, Mixed Finance
Modernization or Development, is a separate process. See
guidance on HUD’s website at:
http://www.hud.gov/offices/pih/programs/ph/hope6/index.cfm

(b) Demolition and/or Disposition. With respect to public housing
projects owned by the PHA and subject to ACCs under the Act:
(1) A description of any housing (including project number and
unit numbers [or addresses]), and the number of affected units
along with their sizes and accessibility features) for which the
PHA will apply or is currently pending for demolition or
disposition; and (2) A timetable for the demolition or
disposition. The application and approval process for demolition
and/or disposition is a separate process. See guidance on HUD’s
website at:

http://www.hud.gov/offices/pih/centers/sac/demo_dispo/index.c
fm
Note: This statement must be submitted to the extent that
approved and/or pending demolition and/or disposition has
changed.

(c) Conversion of Public Housing. With respect to public
housing owned by a PHA: 1) A description of any building
or buildings (including project number and unit count) that
the PHA is required to convert to tenant-based assistance or
that the public housing agency plans to voluntarily convert;
2) An analysis of the projects or buildings required to be
converted; and 3) A statement of the amount of assistance
received under this chapter to be used for rental assistance or
other housing assistance in connection with such conversion.
See guidance on HUD’s website at:
http://www.hud.gov/offices/pih/centers/sac/conversion.cfm

(d) Homeownership. A description of any homeownership
(including project number and unit count) administered by
the agency or for which the PHA has applied or will apply
for approval.

(e) Project-based Vouchers. If the PHA wishes to use the
project-based voucher program, a statement of the projected
number of project-based units and general locations and how
project basing would be consistent with its PHA Plan.

8.0 Capital Improvements. This section provides information on a PHA’s
Capital Fund Program. With respect to public housing projects owned,
assisted, or operated by the public housing agency, a plan describing the
capital improvements necessary to ensure long-term physical and social
viability of the projects must be completed along with the required
forms. Items identified in 8.1 through 8.3, must be signed where
directed and transmitted electronically along with the PHA’s Annual
Plan submission.

8.1 Capital Fund Program Annual Statement/Performance and
Evaluation Report. PHAs must complete the Capital Fund
Program Annual Statement/Performance and Evaluation Report
(form HUD-50075.1), for each Capital Fund Program (CFP) to be
undertaken with the current year’s CFP funds or with CFFP
proceeds. Additionally, the form shall be used for the following
purposes:

(a) To submit the initial budget for a new grant or CFFP;

(b) To report on the Performance and Evaluation Report progress
on any open grants previously funded or CFFP; and

(c) To record a budget revision on a previously approved open
grant or CFFP, e.g., additions or deletions of work items,
modification of budgeted amounts that have been undertaken
since the submission of the last Annual Plan. The Capital
Fund Program Annual Statement/Performance and
Evaluation Report must be submitted annually.

Additionally, PHAs shall complete the Performance and
Evaluation Report section (see footnote 2) of the Capital Fund
Program Annual Statement/Performance and Evaluation (form
HUD-50075.1), at the following times:

1. At the end of the program year; until the program is
completed or all funds are expended;

2. When revisions to the Annual Statement are made,
which do not require prior HUD approval, (e.g.,
expenditures for emergency work, revisions resulting
from the PHAs application of fungibility); and

3. Upon completion or termination of the activities funded
in a specific capital fund program year.

8.2 Capital Fund Program Five-Year Action Plan
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PHAs must submit the Capital Fund Program Five-Year Action
Plan (form HUD-50075.2) for the entire PHA portfolio for the first
year of participation in the CFP and annual update thereafter to
eliminate the previous year and to add a new fifth year (rolling
basis) so that the form always covers the present five-year period
beginning with the current year.

8.3 Capital Fund Financing Program (CFFP). Separate, written
HUD approval is required if the PHA proposes to pledge any
portion of its CFP/RHF funds to repay debt incurred to finance
capital improvements. The PHA must identify in its Annual and 5-
year capital plans the amount of the annual payments required to
service the debt. The PHA must also submit an annual statement
detailing the use of the CFFP proceeds. See guidance on HUD’s
website at:
http://www.hud.gov/offices/pih/programs/ph/capfund/cffp.cfm

9.0 Housing Needs. Provide a statement of the housing needs of families
residing in the jurisdiction served by the PHA and the means by which
the PHA intends, to the maximum extent practicable, to address those
needs. (Note: Standard and Troubled PHAs complete annually; Small
and High Performers complete only for Annual Plan submitted with the
5-Year Plan).

9.1 Strategy for Addressing Housing Needs. Provide a description of
the PHA’s strategy for addressing the housing needs of families in
the jurisdiction and on the waiting list in the upcoming year.
(Note: Standard and Troubled PHAs complete annually; Small
and High Performers complete only for Annual Plan submitted
with the 5-Year Plan).

10.0 Additional Information. Describe the following, as well as any
additional information requested by HUD:

(a) Progress in Meeting Mission and Goals. PHAs must
include (i) a statement of the PHAs progress in meeting the
mission and goals described in the 5-Year Plan; (ii) the basic
criteria the PHA will use for determining a significant
amendment from its 5-year Plan; and a significant
amendment or modification to its 5-Year Plan and Annual
Plan. (Note: Standard and Troubled PHAs complete
annually; Small and High Performers complete only for
Annual Plan submitted with the 5-Year Plan).

(b) Significant Amendment and Substantial
Deviation/Modification. PHA must provide the definition

of “significant amendment” and “substantial
deviation/modification”. (Note: Standard and Troubled
PHAs complete annually; Small and High Performers
complete only for Annual Plan submitted with the 5-Year
Plan.)

(c) PHAs must include or reference any applicable memorandum
of agreement with HUD or any plan to improve performance.
(Note: Standard and Troubled PHAs complete annually).

11.0 Required Submission for HUD Field Office Review. In order to be a
complete package, PHAs must submit items (a) through (g), with
signature by mail or electronically with scanned signatures. Items (h)
and (i) shall be submitted electronically as an attachment to the PHA
Plan.

(a) Form HUD-50077, PHA Certifications of Compliance with
the PHA Plans and Related Regulations

(b) Form HUD-50070, Certification for a Drug-Free Workplace
(PHAs receiving CFP grants only)

(c) Form HUD-50071, Certification of Payments to Influence
Federal Transactions (PHAs receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs
receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities
Continuation Sheet (PHAs receiving CFP grants only)

(f) Resident Advisory Board (RAB) comments.

(g) Challenged Elements. Include any element(s) of the PHA
Plan that is challenged.

(h) Form HUD-50075.1, Capital Fund Program Annual
Statement/Performance and Evaluation Report (Must be
attached electronically for PHAs receiving CFP grants
only). See instructions in 8.1.

(i) Form HUD-50075.2, Capital Fund Program Five-Year
Action Plan (Must be attached electronically for PHAs
receiving CFP grants only). See instructions in 8.2.









MUNICIPAL HOUSING AUTHORITY 

OWNED PROPERTIES / MANAGEMENT PROPERTIES / FOR SALE PROPERTIES

PUBLIC HOUSING RUTGER  MANOR
AT             1736 Armory Dr. 104 Addington Place 7 A Johnson Park 109 Gold St.
NDP          1600 Armory Dr. 106 Addington Place 7 B Johnson Park 111 Gold St.
FX Matt      1790 Armory Dr. 141 Addington Place 129 Gold St.
MR            415 Bleecker St.  1552 Kemble St. 131 Gold St.
CH            417 Bleecker St. 154 Eagle St. 1554 Kemble St. 133 Gold St.
PTT            509 Second St. 154 A Eagle St.   
GV           929 Hillcrest Ave.  102 Lexington Place 128 Grove Pl
HG           225 Herkimer Rd. 1526 Elm St. 104 Lexington Place 130 Grove Pl.

DUPLEX 1528 Elm St.   
804 & 806 Second St. 1537 Elm St. 1404 Steuben St. 102 Harding Place
429 & 430 Blandina St. 1539 Elm St. 1406 Steuben St. 104 Harding Place
1108 & 1110 Dudley Ave.  1408 Steuben St. 106 Harding Place
1110 & 1112 Brinkerhoff Ave. 1496 High St. 1410 Steuben St. 108 Harding Place
1123 &1125 Miller St. 1498 High St. 1526 SteubenSt. 126 Harding Place

 1528 Steuben St. 128 Harding Place
819 Hamilton St. 141 Hobart St 1539 Steuben St.  
164-166 Eagle St. 143 Hobart St. 1541 Steuben St. 1407 A Oneida St.

145 Hobart St. 1543 Steuben St. 1407 B Oneida St.
147 Hobart St. 1545 Steuben St. 1407 C Oneida St.
  1407 D Oneida St.
1104 Howard Ave.
1106 Howard Ave. 1502 West St.
1108 Howard Ave. 1504 West St.
1110 Howard Ave. 1505 A West St.
1112 Howard Ave. 1505 B West ST.
1114 Howard Ave. 1505 C West ST.
1116 Howard Ave. 1512 West ST.
1118 Howard Ave. 1514 West ST.
1120 Howard Ave. 1516 West St.
1122 Howard Ave. 1518 West ST.
1124 Howard Ave. 1522 West St. 
1125 Howard Ave 1524 West St.
1126 Howard Ave. 1526 West St.
1127 Howard Ave. 1535 A West St.
1128 A Howard Ave. 1535 B West St.
1128 C Howard Ave. 1535 C West St.
1208 Howard Ave. 1535 D West St.
1210 Howard Ave.  

STEUBEN VILLAGE
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RESIDENT ADVISORY BOARD COMMENTS

FY 2012 AGENCY PLAN/CAPITAL FUND GRANT PROGRAM

(CFP)/RESIDENT SERVICE/AMERICORPS PLANNING GRANT PROGRAMS

RESIDENT CONSULTATION MEETINGS

INTRODUCTION

Federal law and U.S. Department of Housing and Urban Development regulations require that the

Municipal Housing Authority of the City of Utica, New York (UMHA) formulate, with input from public

housing residents, Housing Choice voucher holders, elected officials, and the general public, a plan

setting forth its major initiatives and goals for the coming fiscal year.

Our Annual Planning process was coordinated with the City of Utica, Oneida County Department of

Health and Planning, Continuum of Care, and other human service and planning agencies. In addition,

the UMHA made special efforts to ensure that our Annual Plan is consistent with the City of Utica Master

Plan.

The draft Agency Plan for FY 2012 was available for public review at the UMHA Central office and each

development’s management office.

The UMHA held five meetings at our various housing developments and a public hearing on October 10,

2011. In addition, the UMHA accepted written comments on the Draft Agency Annual Plan. The

UMHA also met with its Resident Advisory Board regarding the Plan.

The UMHA final Agency Plan was approved by the UMHA Board of Commissioners on October 12,

2011 and submitted to HUD by October 18, 2010. Following the UMHA submission, HUD will have 75

days in which to review and approve the plan.
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SCHEDULE OF RESIDENT OUTREACH MEETINGS:

RESIDENT PROJECT DATE TIME LOCATION

Marino-Ruggiero Apts. Tues., 8/23/2011 1:30 p.m. Community Room

Marino-Ruggiero Apts.

Perretta Twin Towers Tues., 8/23/2011 3:00 p.m. Community Room

Perretta Twin Towers

Adrean Terrace, N.D. Peters Tues., 8/23/2011 5:00 p.m. Vega Martinez Center

Manor, F.X. Matts Apts. Adrean Terrace

Gillmore Village/Duplexes/ Wed., 8/24/2011 5:00 p.m. Gillmore Village

819 Hamilton St. Apts. Computer Center

Steuben Village/Rutger Manor

Humphrey Gardens Thur., 8/25/2011 5:00 p.m. Rent Office (downstairs)

Humphrey Gardens

RESIDENT ADVISORY BOARD MEETINGS

September 14 and September 22, 2011 – Main office Board Room

PUBLIC HEARING

October 10, 2011 – Perretta Twin Towers Community Room
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Municipal Housing Authority of the City of Utica, New York

Resident Outreach Meeting

Marino Ruggerio Apartments – August 23, 2011

ATTENDANCE: BRIAN JENNINGS, CHRIS PAZIK, JERRY ALBANESE, BILL BRYANT, LOU

PARROTTA, MARY JANE NICOLETTA, LILLIAN MOROSCO, CARMEN DURANTE, JOHN

FURMAN

The Resident Outreach Meeting was called to order at 1:30 p.m. on August 23, 2012 by John Furman.

Introductions were made by all in attendance.

Mr. Furman explained that UMHA updates its PHA Plan yearly. He read and explained the UMHA

Mission Statement as well as summarized our programs and services.

He also reviewed the importance of the Annual Plan, HUD requirements, and how residents can become

involved in the process. Mr. Furman distributed draft copies of the Annual Plan to those in attendance.

Mr. Furman said that our Executive Director – Dr. Taras J. Herbowy – takes very seriously the comments

made by residents regarding our agency operations and greatly appreciates the input of residents into our

planning process.

Mr. Furman summarized the 2012 Annual and Five Year Plan. He discussed the following recent agency

initiatives and programs:

The UMHA major priorities for FY 2012 include the following:

1. Improve customer service and quality of life for UMHA residents

2. Expand the supply of new public and affordable housing

3. Expand the UMHA resident service, self-sufficiency, and educational programs

4. Enhance the quality and delivery of maintenance services

5. Continue to install security improvements such as surveillance cameras to improve the safety of
residents

6. Achieve fiscal stability in light of reduced federal funding.

7. Preserve and continue to make improvements to the housing authority’s public housing stock

8. UMHA Green Agenda – Energy Efficiency and Conservation.
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Mr. Furman indicated that the purpose of this meeting was to solicit suggestions as to new resident

service programs, capital improvements, use of AmeriCorps volunteers, and other improvements to the

UMHA.

Mr. Furman explained the AmeriCorps planning grant and the importance of gaining resident input as to

the application. He also discussed the role of volunteers and how they can benefit residents.

Mr. Jennings provided an update on capital improvement projects authority wide as well as at this

development.

Residents expressed the following concerns:

1. Bookshelves are needed in the Community Room.

2. The exhaust fan on the roof might be broken.

3. Residents are concerned about security and would like increased patrols.

4. The toilet systems in the apartments need to be replaced.

5. There is a concern that apartments are not painted enough in cycle painting.

6. Floor mats in front elevators need to be cleaned.

7. A computer learning center should be established at this development.

8. AmeriCorps volunteers are needed to coordinate services for residents.

9. A community health education program would benefit residents.

Mr. Furman said that he would include these ideas and suggestions in the Annual Plan.

The Resident Advisory Board Meeting was adjourned at 2:30 PM.
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Municipal Housing Authority of the City of Utica, New York

Resident Outreach Meeting

Perretta Twin Towers – August 23, 2011

ATTENDANCE: BRIAN JENNINGS, CHRIS PAZIK, JERRY ALBANESE, LOU PARROTTA, BILL

BRYANT, AROUIMEDES GRULLOUI, LINDA ZULLA, LENAMARIE PARROTTA, DONALD

RAAB, FRANCIES JASTREMSKI, DORIS TROMBETTA, BOB WALKER, ORRIE JOHNSON,

SHARON YOUNG, RUSSELL DAVIES, ANN NUNNO, TERRY LOTTERMAN, ROSEMARY

O’CONNER, GEORGE JAWAHIR, JOYCE INSLEE, ANNETTE MANN, LINDA MESAGNA,

CAROLYN GREEN, JOHN FURMAN

The Resident Outreach Meeting was called to order at 3:00 p.m. on August 23, 2011 by John Furman.

Introductions were made by all in attendance.

Mr. Furman explained that UMHA updates its PHA Plan yearly. He read and explained the UMHA

Mission Statement as well as summarized our programs and services.

He also reviewed the importance of the Annual Plan, HUD requirements, and how residents can become

involved in the process. Mr. Furman distributed draft copies of the Annual Plan to those in attendance.

Mr. Furman said that our Executive Director – Dr. Taras J. Herbowy – takes very seriously the comments

made by residents regarding our agency operations and greatly appreciates the input of residents into our

planning process.

Mr. Furman summarized the 2012 Annual and Five Year Plan. He discussed the following recent agency

initiatives and programs:

The UMHA major priorities for FY 2012 include the following:

1. Improve customer service and quality of life for UMHA residents

2. Expand the supply of new public and affordable housing

3. Expand the UMHA resident service, self-sufficiency, and educational programs

4. Enhance the quality and delivery of maintenance services

5. Continue to install security improvements such as surveillance cameras to improve the safety of
residents

6. Achieve fiscal stability in light of reduced federal funding.

7. Preserve and continue to make improvements to the housing authority’s public housing stock
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8. UMHA Green Agenda – Energy Efficiency and Conservation.

Mr. Furman indicated that the purpose of this meeting was to solicit suggestions as to new resident

service programs, capital improvements, use of AmeriCorps volunteers, and other improvements to the

UMHA.

Mr. Furman explained the AmeriCorps planning grant and the importance of gaining resident input as to

the application. He also discussed the role of volunteers and how they can benefit residents.

Mr. Jennings provided an update on capital improvement projects authority wide as well as at this

development.

Residents expressed the following concerns:

1. There is a need to have the DVD player hooked up to the television in the Community Room.

2. The toilets in the Community Room need attention.

3. One resident complained about the insulation in the ceiling in the apartments.

4. There is a need for an automatic door system in the Community Room.

5. There is a need for handicap accessibility in the bathrooms in the Community Room.

6. A question was raised as to whether or not the chairs in the Community room were sanitary

because of the fabric on them.

7. The concern over bedbugs was raised.

8. Consideration should be given to installing hand sanitizer dispensers outside the elevators and

common bathrooms

9. Names on the lobby intercom system need revision.

10. There needs to be locks on the stalls in the bathrooms in the Community Room.

11. There is a concern of illegal drug activity occurring on the premises.

12. The Community Room entrance door does not appear to be secure and should have a key fab for

access.

13. The garbage policy is not being followed.

14. AmeriCorps volunteers are needed to provide services to elderly and senior residents such as

recreation, health education, and service referrals.

15. The residents would like to have the resident computer center expanded.

16. Residents also asked for more resident service and recreation programs.

In response to these concerns, Mr. Furman said that the Annual Plan will incorporate recommendations

for security and accessibility improvements and greater security measures such as neighborhood watch

groups.

The Resident Advisory Board Meeting was adjourned at 4:00 PM.
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Municipal Housing Authority of the City of Utica, New York

Resident Outreach Meeting

Adrean Terrace, ND Peters, & FX Matts – August 23, 2011

ATTENDANCE: BRIAN JENNINGS, JOHN FURMAN, MARSHA BAYE, LOU PARROTTA,

JENNIFER ARYOSO, KOZAKEVICH NODEZLDI, ANOTOLIY BRUTSKIY, FEDOR PACR, ANNA

PONCHELYUGA, LYUBOV KIVALEVICH, VADLISA DEMIDOVICH, ALLA PUARRO, ZOFIA

KYNUBIMOVA, ANTON BRUTSKIY, PETKO DONETZ, DMITRIY YERCHEY, SERGI MIKHAIL,

IVAN SYABEHAN, IVAN KICHUK, GRIGORLY GREBEN, AUDREY SENDYNR, MARIYA

SKORING, MILDRED LOZADA, AVA CISSON, NADIA GORTEYERA

The Resident Advisory Board Meeting was called to order at 5:00 p.m. on August 23, 2012 by John

Furman.

Introductions were made by all in attendance.

Mr. Furman explained that UMHA updates its PHA Plan yearly. He read and explained the UMHA

Mission Statement as well as summarized our programs and services.

He also reviewed the importance of the Annual Plan, HUD requirements, and how residents can become

involved in the process. Mr. Furman distributed draft copies of the Annual Plan to those in attendance.

Mr. Furman said that our Executive Director – Dr. Taras J. Herbowy – takes very seriously the comments

made by residents regarding our agency operations and greatly appreciates the input of residents into our

planning process.

Mr. Furman summarized the 2012 Annual and Five Year Plan. He discussed the following recent agency

initiatives and programs:

The UMHA major priorities for FY 2012 include the following:

1. Improve customer service and quality of life for UMHA residents

2. Expand the supply of new public and affordable housing

3. Expand the UMHA resident service, self-sufficiency, and educational programs

4. Enhance the quality and delivery of maintenance services

5. Continue to install security improvements such as surveillance cameras to improve the safety of
residents

6. Achieve fiscal stability in light of reduced federal funding.

7. Preserve and continue to make improvements to the housing authority’s public housing stock
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8. UMHA Green Agenda – Energy Efficiency and Conservation.

Mr. Furman indicated that the purpose of this meeting was to solicit suggestions as to new resident

service programs, capital improvements, use of AmeriCorps volunteers, and other improvements to the

UMHA.

Mr. Furman explained the AmeriCorps planning grant and the importance of gaining resident input as to

the application. He also discussed the role of volunteers and how they can benefit residents.

Mr. Jennings provided an update on capital improvement projects authority wide as well as at this

development.

Residents expressed the following concerns:

1. There is a need for an active Resident Advisory Board for the Adrean Terrace, N.D. Peters

Manor, and F.X. Matts AMP.

2. There is considerable loitering on the premises of the project which goes on until after midnight.

3. Additional security personnel is needed and they should be performing more foot patrols.

4. The old Head Start Building should be converted into another use.

5. In Matt Apartments, the buildings need to be renovated and outside lighting is not working

properly.

6. There is a need for more surveillance cameras to ensure greater security.

7. Building 4 has a groundwater/rain issue and water is in the basement.

9. The community room used by Russian groups also has a water issue/flooding issue.

10. Cable television fees are expensive; perhaps the housing authority would consider a group

discount arrangement to lower fees for residents.

11. There was a request for flower gardens in front of the apartments.

12. There is a need for more community garden space.

13. AmeriCorps volunteers are needed to operate youth and resident self-sufficiency programs.

Residents need education and job training services to become self-sufficient.

14, Additional youth programs should be provided to discourage delinquency and gang activity.

In response to these concerns, Mr. Furman said that the Annual Plan will incorporate recommendations

for greater security, community gardens, and resident service programs.

The Resident Outreach Meeting was adjourned at 6:30 PM.
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Municipal Housing Authority of the City of Utica, New York

Resident Outreach Meeting

Humphrey Gardens – August 25, 2011

ATTENDANCE: BRIAN JENNINGS, MARLENE CEISLAK, JOHN FURMAN, SABRINA WATTS,

MICHAEL SOLARI, ROSLYN HOFFMAN, WINIFRED DANIELS, JOSEPH YALECTCHO, ELSIE

BERMUDEZ, JULIYA BRUTSKAJA, LAURA JACOPEELI, JOYCE RIVERA, ARTHUR DAVIS

The Resident Advisory Board Meeting was called to order at 5:00 p.m. on August 25, 2012 by John

Furman.

Introductions were made by all in attendance.

Mr. Furman explained that UMHA updates its PHA Plan yearly. He read and explained the UMHA

Mission Statement as well as summarized our programs and services.

He also reviewed the importance of the Annual Plan, HUD requirements, and how residents can become

involved in the process. Mr. Furman distributed draft copies of the Annual Plan to those in attendance.

Mr. Furman said that our Executive Director – Dr. Taras J. Herbowy – takes very seriously the comments

made by residents regarding our agency operations and greatly appreciates the input of residents into our

planning process.

Mr. Furman summarized the 2012 Annual and Five Year Plan. He discussed the following recent agency

initiatives and programs:

The UMHA major priorities for FY 2012 include the following:

1. Improve customer service and quality of life for UMHA residents

2. Expand the supply of new public and affordable housing

3. Expand the UMHA resident service, self-sufficiency, and educational programs

4. Enhance the quality and delivery of maintenance services

5. Continue to install security improvements such as surveillance cameras to improve the safety of
residents

6. Achieve fiscal stability in light of reduced federal funding.

7. Preserve and continue to make improvements to the housing authority’s public housing stock

8. UMHA Green Agenda – Energy Efficiency and Conservation.
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Mr. Furman indicated that the purpose of this meeting was to solicit suggestions as to new resident

service programs, capital improvements, use of AmeriCorps volunteers, and other improvements to the

UMHA.

Mr. Furman explained the AmeriCorps planning grant and the importance of gaining resident input as to

the application. He also discussed the role of volunteers and how they can benefit residents.

Mr. Jennings provided an update on capital improvement projects authority wide as well as at this

development.

Residents expressed the following concerns:

1. There is a need for more surveillance on the properties to prevent crime and vandalism.

2. Some tenants ignore rules regarding grills, flower beds, vegetable gardens, etc.

3. Maintenance needs to address areas that have garbage strewn about, rocks on the Euclid Road

side, bikes left outside, cable box wires hanging, etc.

4. Residents would like activities such as bus trips and computer training classes.

5. Residents would like to organize a Resident Advisory Council and sponsor youth programs.

6. Residents would like assistance in developing a neighborhood watch group and community

garden.

7. There is a great need for an AmeriCorps program to help residents organize various service

programs. Some residents would like to serve as AmeriCorps volunteers.

Mr. Furman thanked the residents for their suggestions.

The Resident Outreach Board Meeting was adjourned at 6:30 PM.
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Resident Advisory Board Meeting – September 14, 2011

ATTENDANCE: LINDA MESAGNA, CARMEN DURANTE, RICHARD ZAMPA, SHARON

ZAMPA, CARMEN NIEVES, JEROME LACY, DOLORES PULLIAM, BILL BRYANT, DAVE

ZOGBY, BRIDGET RUBINO, MARSHA BAYE, JOHN FURMAN

The Resident Outreach Meeting was called to order at 1:30 p.m. on September 14, 2012 by John Furman.

Introductions were made by all in attendance.

Mr. Furman explained that UMHA updates its PHA Plan yearly. He read and explained the UMHA

Mission Statement as well as summarized our programs and services.

He also reviewed the importance of the Annual Plan, HUD requirements, and how residents can become

involved in the process. Mr. Furman distributed draft copies of the Annual Plan to those in attendance.

Mr. Furman said that our Executive Director – Dr. Taras J. Herbowy – takes very seriously the comments

made by residents regarding our agency operations and greatly appreciates the input of residents into our

planning process.

Mr. Furman reviewed in detail the functions, roles, and responsibilities of the Resident Advisory Board.

He also indicated that this Board is responsible for determining the use of the Tenant Services funding.

Mr. Furman summarized the 2012 Annual and Five Year Plan.

The UMHA major priorities for FY 2012 include the following:

1. Improve customer service and quality of life for UMHA residents

2. Expand the supply of new public and affordable housing

3. Expand the UMHA resident service, self-sufficiency, and educational programs

4. Enhance the quality and delivery of maintenance services

5. Continue to install security improvements such as surveillance cameras to improve the safety of
residents

6. Achieve fiscal stability in light of reduced federal funding.

7. Preserve and continue to make improvements to the housing authority’s public housing stock

8. UMHA Green Agenda – Energy Efficiency and Conservation.

Mr. Furman indicated that the purpose of this meeting was to provide training on the Resident Advisory

Board functions and the Annual Plan development process. He asked all members to take the Annual

Plan draft home and review it.
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Mr. Furman explained the AmeriCorps planning grant and the importance of gaining resident input as to

the application. He also discussed the role of volunteers and how they can benefit residents.

Mr. Furman indicated that the next meeting will be held at Perretta Twin Towers on September 22, 2011.
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Resident Advisory Board Meeting – September 22, 2011

The Resident Outreach Meeting was called to order at 1:30 p.m. on September 22, 2012 by John Furman.

Mr. Furman indicated that a Public Hearing in connection with the UMHA’s 2011 Agency Annual Plan

will be held at Perretta Twin Towers Board Room on October 10, 2011 at 6:30 p.m. He urged all

residents to attend this important meeting.

He stated that Executive Director Dr. Taras J. Herbowy would like to thank residents for participating in

our Resident Advisory Board meetings.

Mr. Furman explained that the he Annual Plan sets forth a strategy for addressing housing authority

operations, resident concerns and needs, as well as tenant programs and services for the upcoming fiscal

year.

Mr. Furman reviewed the last meeting and discussed the accomplishments of the housing authority during

the past year.

The residents expressed the following concerns:

1. It is important for the housing authority to focus on security improvements during the next year.

There is a need for increased security patrols and installation of additional surveillance cameras.

Our security personnel should adopt a community policing approach in connection with residents.

Residents should exercise greater responsibility with respect to crime prevention and should help

form neighborhood watch groups.

2. The housing authority needs to develop better vehicles for communicating with residents and

should resume the printing of a newsletter focused on resident news and concerns.

3. Since there are many languages spoken at our housing developments, materials should be printed

in multiple languages. Translators should also be available.

4. Residents would like additional community gardens established at Gillmore Village and

Humphrey Gardens.

5. The playground at Gillmore Village which is maintained by the City of Utica across the street

from the project development should be replaced. It should be located on the grounds of the

development. There are safety issues with regards with children crossing the street to enter the

playground. The playground equipment is also inadequate and should be replaced.

6. Additional recreational and open space needs to be developed at our projects. Ideas include

walking trails, bicycle paths, and decorative gardens.

7. There is a great need for an AmeriCorps program to provide coordinated support services, job

training, and education to help residents become self-sufficient.

8. The housing authority should review its policies with regards to late rent fees and bounced check

charges.

9. Health programs including prevention services should be offered through the Community

Services Department. Residents were pleased regarding the new nurse which is available to

provide screening and health-related case management services.

Mr. Furman thanked the residents for their suggestions. The meeting was adjourned at 3:00 p.m.
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PUBLIC HEARING – OCTOBER 10, 2011

John Furman called the public hearing to order at 6:30 p.m. Mr. Furman provided an overview of the

Annual Plan process and thanked residents for participation in the planning activities. He reviewed the

draft Annual Plan and asked for resident comments.

Mr. Furman conveyed greetings from our Executive Director Dr. Taras J. Herbowy.

Residents made the following comments;

1. Security improvements are needed such as increased number of patrols, additional security

personnel, and installation of cameras and fencing. Residents believed that they need to exercise

greater responsibility and be more cautious about allowing non-residents to enter secure

buildings. Security personnel needs to become more visible at our complexes. Perhaps residents

should assist with the formation of neighborhood watch groups and act as greeters in our lobbies.

2. The Community Rooms in the various complexes need to have better security and accessibility

improvements.

3. Better doors need to be installed for the elderly/disabled complexes.

4. The AmeriCorps program is needed to provide social service programs to residents.

5. Computer centers should be established at all senior and family developments to allow residents

access to email and the internet. Many residents are unable to afford personal computers.

Mr. Furman indicated that in response to these concerns, the UMHA will include in the Annual Plan the

following FY 2012 initiatives:

 The UMHA will explore the feasibility of developing a 24-hour Crime Stoppers tip line which
will provide residents with an opportunity to report non-emergency complaints about quality of
life issues, resident disputes, and vandalism.

 The UMHA will continue to review and update its Admission and Continued Occupancy Policy
as well as lease documents to facilitate crime prevention and eviction of residents involved in
criminal and drug activities.

 Develop coin-operated on-site laundry facilities and other amenities at family developments;

 Upgrade and develop park, recreational and green space improvements to enhance the
marketability of apartment units;

 Develop a centralized walk-in and referral center for applicants for public housing and other
seeking housing assistance;

 Provide staff training to ensure a consistent, reliable, and professional interactions with residents
and customers;

 Continue the installation of security, video camera surveillance, and other defensible design
features to enhance resident safety through funding provided by the special CFP security grant
and other sources;
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 Continue to install accessibility improvements to public housing units in order to promote safety
and enhance mobility;

 Create new programs and services to assist refugee and immigrant public housing resident groups
to better access community services;

 Expand the community garden program to assist residents to access low cost nutritious food as
well as foster community identity and spirit;

 Coordinate the development of new disease prevention and community health prevention
programs with community agencies;

 Create a year-round AmeriCorps volunteer program to provide education and job training
services to public housing residents.

The public hearing was adjourned at 7:30 p.m.



ATTACHMENT H
CHALLENGED ELEMENTS
Fiscal Year 2012 Annual Plan

Based upon the Resident Advisory Board meetings, public hearing, site meetings, and
Board of Commissioners meeting, there were no elements of the FY 2012 Annual Plan
which were challenged.
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