PHA 5-Year and U.S. Department of Housing and Urban OMB No. 2577-0226

Development Expires 4/30/2011
Annual Plan Office of Public and Indian Housing

1.0 PHA Information
PHA Name: Northwestern Regional Housing Authority PHA Code: NC167
PHA Type: [X] Small [X] High Performing — Section 8 [ High Performing — Public Housing [J HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): 07/2012

20 Inventory (based on ACC units at time of FY beginning in 1.0 above)

Number of PH units: 83 Number of HCV units: 1,945

30 Submission Type
[ 5-Year and Annual Plan X Annual Plan Only [ 5-Year Plan Only

40 PHA Consortia [ PHA Consortia: (Check box if submitting ajoint Plan and complete table below.)

PHA Program(s) Included inthe | ProgramsNot in the No. of Unitsin Each
- uded i i
Program
Participating PHAS Code Consortia Consortia %9
PH HCV
PHA 1:
PHA 2:
PHA 3:

5.0 5-Year Plan. Completeitems 5.1 and 5.2 only at 5-Y ear Plan update.

51 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income familiesin the PHA's
jurisdiction for the next five years:

5.2 Goalsand Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include areport on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Y ear Plan.

PHA Plan Update
(a) Identify all PHA Plan elements that have been revised by the PHA sinceits last Annual Plan submission:

6.0 Capital Fund Tables have been rolled forward and Progress on Goals and Objectives (Attachment B.1) has been re-written to reflect current status

(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For acomplete list of PHA Plan
elements, see Section 6.0 of the instructions.

Northwestern Regional Housing Authority

869 Highway 105 Extension — Addison Offices

Boone, NC 28607

And on our website http://www.nwrha.com/

7.0 Hope VI, Mixed Finance M oder nization or Development, Demoalition and/or Disposition, Conversion of Public Housing, Homeowner ship

Programs, and Project-based Vouchers. Include statementsrelated to these programs as applicable.
See All Attachments (A through P)
8.0 Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.
See Below
81 Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Y ear and Annual Plan, annually
) complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing.
See CFP Annual Statement Attachment
82 Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
’ Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on arolling basis, e.g., drop current year, and add latest year
for afive year period). Large capital items must be included in the Five-Y ear Action Plan.
See CFP Five Year Action Plan Attachment

83 Capital Fund Financing Program (CFFP).

’ [J Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to
finance capital improvements.
N/A
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9.0

Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income familieswho residein
thejurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and location.

See Attachment L —“ Housing Needs’

9.1

Strategy for Addressing Housing Needs. Provide a brief description of the PHA’ s strategy for addressing the housing needs of familiesin the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Perfor ming PHAs complete only for Annual
Plan submission with the 5-Year Plan.

See Attachment M —“ Strategy for Addressing Housing Needs’

10.0

Additional Information. Describe the following, as well as any additional information HUD has requested.

(a) Progressin Meeting Mission and Goals. Provide a brief statement of the PHA' s progress in meeting the mission and goals described in the 5-
Y ear Plan.

See Attachment B.1—*“ Progress FY E 06/30/2012"

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA's definition of “significant amendment” and “ substantial
deviation/modification”

See Attachment E —*“ Substantial Deviation and Significant Amendment”

11.0

Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(@) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes al certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)

(c) FormHUD-50071, Certification of Payments to Influence Federal Transactions (PHASs receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHASs receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAS receiving CFP grants only)

(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA
Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.

(g) Challenged Elements

(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only)

(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)
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Thisinformation collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act
of 1937, as amended, which introduced 5-Y ear and Annual PHA Plans. The 5-Y ear and Annual PHA plans provide a ready source for interested parties to locate basic
PHA policies, rules, and requirements concerning the PHA’ s operations, programs, and services, and informs HUD, families served by the PHA, and members of the
public of the PHA’ s mission and strategies for serving the needs of low-income and very low-income families. Thisformisto be used by all PHA types for submission
of the5-Year and Annua Plansto HUD. Public reporting burden for thisinformation collection is estimated to average 12.68 hours per response, including the time for
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD
may not collect this information, and respondents are not required to complete this form, unlessit displays a currently valid OMB Control Number.

Privacy Act Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title
12, U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responsesto the collection of information are
required to obtain a benefit or to retain a benefit. The information requested does not lend itself to confidentiality

I nstructions form HUD-50075

Applicability. Thisformisto beused by all Public Housing Agencies
(PHASs) with Fiscal Year beginning April 1, 2008 for the submission of their
5-Year and Annual Plan in accordance with 24 CFR Part 903. The previous
version may be used only through April 30, 2008.

1.0 PHA Information
Include the full PHA name, PHA code, PHA type, and PHA Fiscal Year
Beginning (MM/YYYY).

2.0 Inventory
Under each program, enter the number of Annual Contributions Contract
(ACC) Public Housing (PH) and Section 8 units (HCV).

3.0 Submission Type
Indicate whether this submission is for an Annual and Five Year Plan, Annual
Plan only, or 5-Year Plan only.

4.0 PHA Consortia
Check box if submitting a Joint PHA Plan and complete the table.

5.0 Five-Year Plan
Identify the PHA’s Mission, Goals and/or Objectives (24 CFR 903.6).
Complete only at 5-Y ear update.

5.1 Mission. A statement of the mission of the public housing agency
for serving the needs of low-income, very low-income, and extremely
low-income families in the jurisdiction of the PHA during the years
covered under the plan.

5.2 Goalsand Objectives. Identify quantifiable goals and objectives
that will enable the PHA to serve the needs of low income, very low-
income, and extremely low-income families.

6.0 PHA Plan Update. In addition to theitems captured in the Plan
template, PHAs must have the elements listed below readily available to
the public. Additionally, a PHA must:

(a) Identify specifically which plan elements have been revised
since the PHA’ s prior plan submission.

(b) Identify where the 5-Y ear and Annual Plan may be obtained by
the public. At aminimum, PHAs must post PHA Plans,
including updates, at each Asset Management Project (AMP)
and main office or central off ice of the PHA. PHAsare
strongly encouraged to post complete PHA Plans on its official
website. PHASs are also encouraged to provide each resident
council acopy of its5-Year and Annual Plan.

PHA Plan Elements. (24 CFR 903.7)

1.  Eligibility, Selection and Admissions Palicies, including
Deconcentration and Wait List Procedures. Describe
the PHA' s policies that govern resident or tenant
eligibility, selection and admission including admission
preferences for both public housing and HCV and unit
assignment policies for public housing; and procedures for
maintaining waiting lists for admission to public housing
and address any site-based waiting lists.

2.

Financial Resources. A statement of financial resources,
including a listing by general categories, of the PHA's
anticipated resources, such as PHA Operating, Capital and
other anticipated Federal resources available to the PHA,
aswell as tenant rents and other income available to
support public housing or tenant-based assistance. The
statement also should include the non-Federal sources of
funds supporting each Federal program, and state the
planned use for the resources.

Rent Determination. A statement of the policies of the
PHA governing rents charged for public housing and HCV
dwelling units.

Operation and M anagement. A statement of the rules,
standards, and policies of the PHA governing maintenance
management of housing owned, assisted, or operated by
the public housing agency (which shal include measures
necessary for the prevention or eradication of pest
infestation, including cockroaches), and management of
the PHA and programs of the PHA.

Grievance Procedures. A description of the grievance
and informal hearing and review procedures that the PHA
makes available to its residents and applicants.

Designated Housing for Elderly and Disabled Families.
With respect to public housing projects owned, assisted, or
operated by the PHA, describe any projects (or portions
thereof), in the upcoming fiscal year, that the PHA has
designated or will apply for designation for occupancy by
elderly and disabled families. The description shall
include the following information: 1) development name
and number; 2) designation type; 3) application status; 4)
date the designation was approved, submitted, or planned
for submission, and; 5) the number of units affected.

Community Service and Self-Sufficiency. A description
of: (1) Any programs relating to services and amenities
provided or offered to assisted families; (2) Any policies
or programs of the PHA for the enhancement of the
economic and social self-sufficiency of assisted families,
including programs under Section 3 and FSS; (3) How the
PHA will comply with the requirements of community
service and treatment of income changes resulting from
welfare program requirements. (Note: appliesto only
public housing).

Safety and Crime Prevention. For public housing only,
describe the PHA' s plan for safety and crime prevention to
ensure the safety of the public housing residents. The
statement must include: (i) A description of the need for
measures to ensure the safety of public housing residents;
(ii) A description of any crime prevention activities
conducted or to be conducted by the PHA; and (iii) A
description of the coordination between the PHA and the
appropriate police precincts for carrying out crime
prevention measures and activities.

Page 1 of 3

Instructions form HUD-50075 (2008)



9. Pets. A statement describing the PHAs policies and
requirements pertaining to the ownership of petsin public
housing.

10. Civil RightsCertification. A PHA will be considered in
compliance with the Civil Rights and AFFH Certification
if: it can document that it examines its programs and
proposed programs to identify any impedimentsto fair
housing choice within those programs; addresses those
impediments in areasonable fashion in view of the
resources available; works with the local jurisdiction to
implement any of the jurisdiction’ sinitiativesto
affirmatively further fair housing; and assures that the
annua plan is consistent with any applicable Consolidated
Plan for itsjurisdiction.

11. Fiscal Year Audit. Theresults of the most recent fiscal
year audit for the PHA.

12. Asset Management. A statement of how the agency will
carry out its asset management functions with respect to
the public housing inventory of the agency, including how
the agency will plan for the long-term operating, capital
investment, rehabilitation, modernization, disposition, and
other needs for such inventory.

13. Violence Against Women Act (VAWA). A description
of: 1) Any activities, services, or programs provided or
offered by an agency, either directly or in partnership with
other service providers, to child or adult victims of
domestic violence, dating violence, sexual assault, or
stalking; 2) Any activities, services, or programs provided
or offered by a PHA that helps child and adult victims of
domestic violence, dating violence, sexual assault, or
stalking, to obtain or maintain housing; and 3) Any
activities, services, or programs provided or offered by a
public housing agency to prevent domestic violence,
dating violence, sexual assault, and stalking, or to enhance
victim safety in assisted families.

7.0 HopeVI, Mixed Finance M oder nization or Development,
Demolition and/or Disposition, Conver sion of Public Housing,
Homeowner ship Programs, and Pr oject-based Vouchers

@

(b)

©

Hope VI or Mixed Finance M oder nization or Development.
1) A description of any housing (including project number (if
known) and unit count) for which the PHA will apply for HOPE
V1 or Mixed Finance Modernization or Development; and 2) A
timetable for the submission of applications or proposals. The
application and approval process for Hope VI, Mixed Finance
Modernization or Development, is a separate process. See
guidance on HUD’ swebsite at:
http://www.hud.gov/offices/pih/programs/ph/hope6/index.cfm

Demolition and/or Disposition. With respect to public housing
projects owned by the PHA and subject to ACCs under the Act:
(1) A description of any housing (including project number and
unit numbers [or addresses]), and the number of affected units
along with their sizes and accessihility features) for which the
PHA will apply or is currently pending for demolition or
disposition; and (2) A timetable for the demolition or
disposition. The application and approval process for demolition
and/or disposition is a separate process. See guidance on HUD'’ s
website at:
http://www.hud.gov/offices/pih/centers/sac/demo_dispo/index.c
fm

Note: This statement must be submitted to the extent that
approved and/or pending demolition and/or disposition has
changed.

Conversion of Public Housing. With respect to public
housing owned by aPHA: 1) A description of any building
or buildings (including project number and unit count) that
the PHA isrequired to convert to tenant-based assistance or

that the public housing agency plansto voluntarily convert;
2) An analysis of the projects or buildings required to be
converted; and 3) A statement of the amount of assistance
received under this chapter to be used for rental assistance or
other housing assistance in connection with such conversion.
See guidance on HUD' s website at:
http://www.hud.gov/offices/pih/centers/sac/conversion.cfm

(d) Homeownership. A description of any homeownership
(including project number and unit count) administered by
the agency or for which the PHA has applied or will apply
for approval.

(e) Project-based Vouchers. If the PHA wishesto usethe
project-based voucher program, a statement of the projected
number of project-based units and general locations and how
project basing would be consistent with its PHA Plan.

8.0 Capital Improvements. This section providesinformation on aPHA's
Capital Fund Program. With respect to public housing projects owned,
assisted, or operated by the public housing agency, a plan describing the
capital improvements necessary to ensure long-term physical and social
viahility of the projects must be completed along with the required
forms. Itemsidentified in 8.1 through 8.3, must be signed where
directed and transmitted electronically along with the PHA’s Annual
Plan submission.

8.1

8.2

8.3

Capital Fund Program Annual Statement/Performance and
Evaluation Report. PHAs must complete the Capital Fund
Program Annual Statement/Performance and Evaluation Report
(form HUD-50075.1), for each Capital Fund Program (CFP) to be
undertaken with the current year’s CFP funds or with CFFP
proceeds. Additionally, the form shall be used for the following
purposes:

(@) Tosubmit theinitial budget for anew grant or CFFP;

(b) Toreport on the Performance and Evaluation Report progress
on any open grants previously funded or CFFP; and

(c) Torecord abudget revision on a previously approved open
grant or CFFP, e.g., additions or deletions of work items,
modification of budgeted amounts that have been undertaken
since the submission of the last Annual Plan. The Capital
Fund Program Annual Statement/Performance and
Evaluation Report must be submitted annually.

Additionally, PHAs shall complete the Performance and
Evaluation Report section (see footnote 2) of the Capital Fund
Program Annual Statement/Performance and Evaluation (form
HUD-50075.1), at the following times:

1. Attheend of the program year; until the programis
completed or al funds are expended;

2. Whenrevisionsto the Annua Statement are made,
which do not require prior HUD approval, (e.g.,
expenditures for emergency work, revisions resulting
from the PHAs application of fungibility); and

3. Upon completion or termination of the activities funded
in a specific capital fund program year.

Capital Fund Program Five-Year Action Plan

PHAs must submit the Capital Fund Program Five-Year Action
Plan (form HUD-50075.2) for the entire PHA portfolio for the first
year of participation in the CFP and annual update thereafter to
eliminate the previous year and to add a new fifth year (rolling
basis) so that the form always covers the present five-year period
beginning with the current year.

Capital Fund Financing Program (CFFP). Separate, written
HUD approval isrequired if the PHA proposesto pledge any
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portion of its CFP/RHF funds to repay debt incurred to finance
capital improvements. The PHA must identify inits Annual and 5-
year capital plans the amount of the annual payments required to
service the debt. The PHA must also submit an annual statement
detailing the use of the CFFP proceeds. See guidance on HUD’s
website at:
http://www.hud.gov/offices/pih/programs/ph/capfund/cffp.cfm

9.0 Housing Needs. Provide a statement of the housing needs of families
residing in the jurisdiction served by the PHA and the means by which
the PHA intends, to the maximum extent practicable, to address those
needs. (Note: Standard and Troubled PHASs complete annually; Small
and High Performers complete only for Annual Plan submitted with the
5-Year Plan).

9.1 Strategy for Addressing Housing Needs. Provide a description of
the PHA' s strategy for addressing the housing needs of familiesin
thejurisdiction and on the waiting list in the upcoming year.
(Note: Standard and Troubled PHAs complete annually; Small
and High Performers complete only for Annual Plan submitted
with the 5-Y ear Plan).

10.0 Additional Information. Describe the following, as well as any
additional information requested by HUD:

(@) Progressin Meeting Mission and Goals. PHASs must
include (i) a statement of the PHAS progress in meeting the
mission and goals described in the 5-Y ear Plan; (ii) the basic
criteriathe PHA will use for determining a significant
amendment from its 5-year Plan; and a significant
amendment or modification to its 5-Y ear Plan and Annual
Plan. (Note: Standard and Troubled PHAs complete
annually; Small and High Perfor mers complete only for
Annual Plan submitted with the 5-Year Plan).

(b) Significant Amendment and Substantial
Deviation/M odification. PHA must provide the definition
of “significant amendment” and “substantial
deviation/modification”. (Note: Standard and Troubled
PHAs complete annually; Small and High Performers
complete only for Annual Plan submitted with the 5-Year
Plan.)

©

PHAs must include or reference any applicable memorandum
of agreement with HUD or any plan to improve performance.
(Note: Standard and Troubled PHAs complete annually).

11.0 Required Submission for HUD Field Office Review. In order to bea
complete package, PHAs must submit items (&) through (g), with
signature by mail or electronically with scanned signatures. Items (h)
and (i) shall be submitted electronically as an attachment to the PHA

Plan.

@

(b)

©

(d)

©

®
)

(h

0]

Form HUD-50077, PHA Certifications of Compliance with
the PHA Plans and Related Regulations

Form HUD-50070, Certification for a Drug-Free Workplace
(PHAsreceiving CFP grantsonly)

Form HUD-50071, Certification of Paymentsto Influence
Federal Transactions (PHAsreceiving CFP grantsonly)

Form SF-LLL, Disclosure of Lobbying Activities (PHASs
receiving CFP grantsonly)

Form SF-LLL-A, Disclosure of Lobbying Activities
Continuation Sheet (PHAsreceiving CFP grants only)

Resident Advisory Board (RAB) comments.

Challenged Elements. Include any element(s) of the PHA
Plan that is challenged.

Form HUD-50075.1, Capital Fund Program Annual
Statement/Performance and Evaluation Report (M ust be
attached electronically for PHAsreceiving CFP grants
only). Seeinstructionsin 8.1.

Form HUD-50075.2, Capital Fund Program Five-Year
Action Plan (M ust be attached electronically for PHAs
receiving CFP grantsonly). Seeinstructionsin 8.2.

Page 3 of 3

Instructions form HUD-50075 (2008)



Attachment A

Northwester n Regional Housing Authority
Resident Advisory Board
ANNUAL PLAN
FY Beginning 07/2012

L acresha Ferguson — President

Cub Creek Rental Council

1201 Industria Park Road, Apt. C-6
Wilkesboro, NC 28679

Public Housing Resident

Laurie Woodby — President
Woodland Resident Council
21 Woodland Drive, Apt. F-3
Burnsville, NC 28714
Public Housing Resident

Birttany Poe — President
White Laurel Resident Council
115-B Westwood Lane
Boone, NC 28607

Section 8 Resident

Executive Director and Staff Liaison
Northwestern Regional Housing Authority
P.O. Box 2510

Boone, NC 28607



Attachment B

Northwester n Regional Housing Authority (NRHA) NC167
Annual Plan
Fiscal Year Beginning 07/2012
Five Year Period 2010 through 2014

5.2 GOALSAND OBJECTIVES
NRHA Goal: Expand the supply of affordable housing

Objectives:

- apply for incremental vouchers when available 100 units/year

- leverage public and private funds to create additional housing
opportunities through grants, competitive loans, performance
based contracts and strategic banking relationships

- acquire, construct or rehabilitate affordable housing
developments at one rental and one homeownership
development every two years

NRHA Goal: Improve the quality of affordable housing

Objectives:
- improve public housing modernization finance
- trainfor electronic recordkeeping of Housing Quality
Inspections
- utilize Energy Star and related energy efficiency upgradesin
all new construction and rehabilitation

NRHA Goal: Increase affordable housing choices

Objectives:
- continue outreach efforts with existing and potential rental
landlords
- continue Voucher homeownership program at 5 closings
annually
- encourage private investment in and development of additional
affordable housing properties

NRHA Goal: Improve community quality of life and economic vitality

Objectives:
- promote income mixing in assisted devel opments
- continue active resident council involvement in management
decisions
- improve playground areas



strengthen security measures

encourage participation in successful Family Self Sufficiency
initiatives

coordinate and attract support services

NRHA Goal: Ensure equa opportunity in housing

Objectives:

continue affirmative measures to ensure access to housing
regardless of race, color, religion, national origin, sex, familial
status or disability

provide additional property management training in fair
housing, equal opportunity and non-discrimination

construct, rehabilitate and contract for additional accessible
dwelling units available to persons with disabilities

NRHA Goal: Improve strategic banking relationships

Objectives:

enhanced commercia banking services

online and automated account reviews and transfers
competitive short and long term lending

investment management for best return

investor partnerships at preferred rates and terms



Attachment B.1

Northwester n Regional Housing Authority (NRHA) NC167
PHA 5-Year and Annual Plan
Fiscal Year Beginning 07/2012
Five Year Period 2010 through 2014

PROGRESS ON GOALSAND OBJECTIVES a FYE 6/30/11
NRHA Goal: Expand the supply of affordable housing

Objectives:
e apply for incrementa vouchers when available 100 units/year
o0 applied for 100 unit increment of Non Elderly Disabled Housing
Vouchers — application was competitive but not selected dueto
insufficient funding at HUD
e leverage public and private funds to create additional housing
opportunities through grants, competitive loans, performance based
contracts and strategic banking rel ationships
0 leveraged $4.6 million dollarsin private equity investment and
$437,000 in private stock company grant investment in support
of HISTORIC WILKESBORO SCHOOL in Wilkes County
e acquire, construct or rehabilitate affordable housing developments at
one rental and one homeownership development every two years
0 sold one 20 unit development (FIELDS OF TOE APARTMENTS
in Avery County) to facilitate 30 year rehabilitation and to
assure continued affordability to low-income renter househol ds

NRHA Goal: Improve the quality of affordable housing

Objectives:
e improve public housing modernization finance
0 revised HUD Capital Fund Program (CFP) budget to allow
better moder nization for 83 dwelling units of Conventional
Public Housing
e trainfor electronic recordkeeping of Housing Quality Inspections
o trained all in-house and contract housing inspectorsin palm pad
technology — and — invested in Gl Stracking software for
regional assisted dwellings
e utilize Energy Star and related energy efficiency upgradesin al new
construction and rehabilitation
0 constructing 41 new and adaptive reuse apartments in Wilkes
County to Energy Star efficiency standards—and - certification



NRHA Goal: Increase affordable housing choices

Objectives:

continue outreach efforts with existing and potential rental landlords

0 held two landlord information sessions one in Ashe County and
one for Avery/Mitchell/Yancey Counties

continue Voucher homeownership program at 5 closings annualy

0 held four homeowner ship training courses one each quarter and
closed 3 Voucher homeowner ship purchases with qualified
participants

encourage private investment in and development of additional

affordable housing properties

0 leveraged $4.6 million dollarsin private equity investment and
$437,000 in private stock company grant investment

NRHA Goal: Improve community quality of life and economic vitality

Objectives:

promote income mixing in assisted developments

0 income mixing accomplished at assisted family rental
devel opments through active participation and advancement in
NRHA's Family Self Sufficiency FSSinitiative

continue active resident council involvement in management

decisions

0 resident councilsare all active with at least quarterly
recommendations to management and with regular review of
NRHA policy documents

improve playground areas

0 investing significant CFP dollarsin safety related playground
equipment i mprovements

strengthen security measures

0 installed security cameras and provided areas of escape for staff

encourage participation in successful Family Self Sufficiency

initiatives

o0 enrolled 200 active FSS participants and tracking their progress
toward economic self sufficiency — largest FSS programin Sate
of NC

coordinate and attract support services

0 gained Memorandum of Understanding (MOUSs) with service
providersto assist NRHA clients with human service needs
regionwide



NRHA Goal: Ensure equa opportunity in housing

Objectives:

continue affirmative measures to ensure access to housing regardless

of race, color, religion, national origin, sex, familial status or

disability

0 rededicated policy guidance for staff and continued ongoing
measur es to ensure access to NRHA programs free from
discrimination

provide additional property management training in fair housing,

equal opportunity and non-discrimination

0 sent six staff to new training involving guidancein fair housing,
EO and non-discrimination

construct, rehabilitate and contract for additional accessible dwelling

units available to persons with disabilities

0 adding four dwelling units fully accessible in new construction
and adaptive reuse development in Wilkes County

NRHA Goal: Improve strategic banking relationships

Objectives:

enhanced commercia banking services

0 achieved advantaged financing for new project in Wilkes County

online and automated account reviews and transfers

0 increased accounts accessible for on line reviews and transfers

competitive short and long term lending

0 paid off all operating debt

investment management for best return

o all reservesininterest bearing accounts and protected through
FDIC insurance and by direct method of collateralization

investor partnerships at preferred rates and terms

0 achieved ten basis points better than projections on agreement to
sell Low Income Housing Tax Credits (LIHTC)



Attachment C

Northwester n Regional Housing Authority
ANNUAL PLAN
FY Beginning 07/2012

Required Attachment: Community Service

Northwestern Regional Housing Authority is complying with the community
service requirement of QHWRA Section 512 by enrolling al adults residing in its public
housing dwellings, except those exempted by law, in its economic self sufficiency
program with required participation of at least 8 hours per month. Participant progress
toward educational and employment goals is tracked at least quarterly by individuas,
families and groups of families under Northwestern Regional Housing Authority’s award
winning Family Self Sufficiency Initiative.



Attachment D

Northwester n Regional Housing Authority
ANNUAL PLAN
FY Beginning 07/2012

Required Attachments: Resident Membership of HA Governing Board

Northwestern Regiona Housing Authority is a public housing agency which has met the
exemption to resident membership on its governing board as established in Section 2 of
the U. S. Housing Act of 1937 as amended by QHWRA Section 505(b)(2)(B) by:

having only 83 public housing units;

having given reasonable notice to both of its public housing resident
advisory boards on August 11, 2009 of the opportunity to one resident
receiving assistance from the Regional Housing Authority to serve on its
governing body;

having not received by December 12, 2009 from its resident councils nor
from its duly established resident advisory board notification of the
intention of any resident to participate in service on the Regional Housing
Authority’ s governing board,;

governing board terms are due for renewal December 12, 2014; and
before that date the Regional Housing Authority will again seek input
from itsresident councils and its resident advisory board regarding
opportunity for resident membership on its governing board.



Attachment E

Northwester n Regional Housing Authority
ANNUAL PLAN
FY Beginning 07/2012

Required Attachment: Substantial Deviation and Significant Amendment

The Northwestern Regional Housing Authority (NRHA) has identified the basic criteria
that it will use for determining a substantial deviation from its 5 Year Plan and a
significant amendment or modification to its 5 Year Plan and its Annua Plan. They are
asfollows:

e ‘“substantial deviation” from the 5 Year Plan will be any action by NRHA
or by its affiliates, contractors or subcontractors which will affect more
than 330 client households in a manner other than those indicated in the
approved 5 Y ear Plan; and,

e “significant amendment or modification” to the 5 Year Plan and/or the
Annual Plan will be any addition, deletion or transfer of NRHA resources
which can be reasonably expected to result in actions affecting more than
330 client households in any annua period or more than 1,000 client
householdsin any 5 year period.



Attachment F

Northwester n Regional Housing Authority
ANNUAL PLAN
FY Beginning 07/2012

Required Attachment: Information on Deconcentration Policy

Northwestern Regional Housing Authority (NRHA) has reviewed the average income
range for residents at each of its conventional public housing developments. We have
determined through the review that NRHA has no general occupancy (family) public
housing developments covered by the deconcentration rule. No developments were
found to be outside the Established Income Range (EIR).

NRHA has determined not to adopt admissions policies to promote income mixing for
devel opments outside the EIR because:

¢ NRHA has no public housing developments outside the EIR; and

e All NRHA public housing developments are and will likely remain (given current
admissions policies, waiting lists and turnover rates) below 30% of the area
median income (AMI).

NRHA promotes income mixing and documentation of poverty in its mixed finance
public/private housing development activities for both affordable rental and affordable
homeownership activities. NRHA'’s successful Family Self Sufficiency (FSS) initiative
is the best evidence of these efforts.



Attachment G

Northwester n Regional Housing Authority
ANNUAL PLAN
FY Beginning 07/2012

Required Attachment: Voluntary Conversion of Public Housing to Project Based
Assistance

Northwestern Regional Housing Authority (NRHA) has completed the required initial
assessments for each of its public housing devel opments with respect to voluntary
conversion. Note the following:

Both of NRHA’s devel opments were subject to initia assessment requirements;
None of NRHA'’ s developments were exempt from these requirements;

Both of NRHA’s devel opments had initial assessments conducted; and

None of NRHA' s developments were found to be appropriate for conversion to
tenant-based assistance.

pONE

None of NRHA' s public housing developments were found to meet the necessary
conditions for voluntary conversion.

Supporting documentation regarding these required initial assessmentsis available for
public inspection a NRHA’s central office at 869 Highway 105 Extension, Addison
Offices, Boone, North Carolina 28607.

NRHA reserves the right to reassess its public housing devel opments for voluntary
conversion to government rental assistance and potentially mixed (public/private) finance
during the period covered by this5 Year and Annual Plan. HUD’ s decisions under its
“Transforming Rental Assistance” initiative will likely play asignificant rolein NRHA’s
future policy actionsin these regards. NRHA remains interested in voluntary conversion
but must gain HUD’ s approval for 83 incremental Section 8 Housing Choice Vouchersin
order to implement such a plan.



Attachment H

NORTHWESTERN REGIONAL HOUSING AUTHORITY
Section 8 Housing Assistance Payments Program
Project-Based Assistance

UNIT SELECTION POLICY
2011
ANNUAL PLAN
FY Beginning 07/2012

Purpose: The Northwestern Regional Housing Authority has determined to implement a
new incrementa program of Project-Based Assistance (PBA) for thirty-two (32) dwelling
units. This commitment will be made available to encourage private for profit and/or non-
profit investment in the new construction of affordable housing.

Targeting: This PBA assistance will be made availablein Avery County, North Carolina
and is specifically targeted to a special needs group, i.e., elderly and disabled households,
including but not limited to individuals and families meeting the definition of

homel essness.

Advertising: The Regiona Housing Authority will publicly advertise that it will accept
owner applications for PBA. Only applications received in response to the advertisement
may be selected. All advertising will be consistent with the Regional Housing Authority’s
Equal Opportunity Housing Plan as approved by the U.S. Department of Housing and
Urban Development (HUD).

Advertisements will be in the format attached and will:

1) berunin The Avery Journal, the only newspaper of genera circulation in the
Regional Housing Authority’ s target area; and in the Asheville Citizen-Times, the
daily newspaper in closest proximity to the target area; and

2) be run once aweek for three consecutive weeks, specify the number of PBA
units, and specify the requirements for submission of owner applications; and

3) the deadline for acceptance of owner applications has been established as thirty
days after the date the advertisement is last published.

Ranking and Selection: The ranking-factors and their respective scoring with a possible
total of 100 points are as follows:
up to 20 points - site
up to 20 points - design
up to 30 points - feasibility (including marketability and
financing)
up to 30 points - previous experience of the participant in




development, marketing and management

100 points Total maximum score

All applications must meet the requirements of Section 8 Project Based Voucher
Assistance published in 24 CFR 983.

Owner applications which do not meet basic requirements will be disapproved and not
ranked or selected. Owner applications for ineligible units as defined by HUD will be
disapproved and not ranked or selected.

Owner Application Format: At aminimum each owner application must contain:

Q) Project description. Description of the units to be rehabilitated or constructed

including:

@ Number of units by size (square footage), bedroom count and bathroom
count,

(b) Unit plans,

(© For rehabilitation, a description of the property as is, and a description of
the proposed rehabilitation clearly specifying work items,

(d) Sketches of the rehabilitation or construction;

(e Listing of amenities and services, and

()] Estimated date of completion.

2 Evidence of site contral (e.g., deed, purchase contract, option).

3 New construction site description. For new construction only, description of the
proposed site, site plan and neighborhood.

4 Evidence of zoning compliance, or evidence that needed rezoning is likely and

will not delay the project.

(5) Proposed contract rent per unit, including an indication of which utilities, services

and equipment are included in the rent and which are not included.

(6) Projected utility costs. For each utility that is not included in the rent, an estimate

of the average monthly cost for each unit type for the first year of occupancy.

@) Certification that there will be no displacement of residential tenants from units to

be assisted, and information concerning any expected temporary relocation of site
occupants.



(8)  Participant identification. Identification of the following, including the names of
officers, principal members, shareholders and investors of each:

(@ Owner,
(b) Developer,
(c) Builder,

(d) Architect,

(e) Management agent,

(f)  Other participants, and

(g) Other parties having a substantial financial interest in the Agreement or
HAP contract or in any proceeds or benefits arising from the Agreement or
HAP contract (e.g., consultants for the application, or in the planning,
development or implementation of the project).

(9 Information on qualifications and experience of the principal participants
identified in paragraph (8).

(10) Disclosure of possible conflict of interest by any of the partiesidentified in
paragraph (8) that would be a violation of the Agreement or HAP contract (e.g.,
parties who are PHA members, local officials, congressmen).

(11) Previous Participation Certifications. For projects (devel opments) in which 20%
or more of the units will be subsidized, Form HUD-2530, completed in
accordance with instructions for the principals such as the owner; devel oper;
prime contractor; management agent; consultants; and architects and attorneys
who have any interest other than arms length fee arrangement for professional
services.

(12)  Project management plan. The owner’s plan for managing and maintaining the
units.

(13) Proposed HAP contract term.

(14) Evidence of financing or lender interest and the proposed terms of financing.

(15) Disclosure of other government assistance including tax credits.

Because al of the above required submissions are covered therein, the Regiona Housing
Authority will accept a copy of the completed application for Low Income Housing Tax
Credits as submitted to the North Carolina Housing Finance Agency as an appropriate
format for owner applications for PBA.



Selection by the Regional Housing Authority: The Northwestern Regional Housing
Authority will receive and rank acceptable applications in accordance with the
advertisement and this PBA Unit Selection Policy. Applications will be selected based on
ranking and on full compliance with PBA regulations including compliance with Federal
Register Notice by HUD as published on October 13, 2005 which implemented changes
to PBA regulations effective November 14, 2005 adopted by the U.S. Congressin 1998
and 2000.

Submission of Owner Applications and Related Information to HUD: The top ranked
application which has been selected by the Regional Housing Authority will be submitted
to HUD along with necessary attachments and certifications for subsidy layering review.

Tracking, Monitoring and Reporting: The Regional Housing Authority will comply with
all tracking, monitoring and reporting requirements for its PBA program as identified in
the applicable law and regulation.




Attachment |

Northwestern Regional Housing Authority
ANNUAL PLAN
FY Beginning 07/2012

Attachment — Additional Requirements Under Section 603 Title VI, Violence Against
Women and Department of Justice Reauthorization Act of 2005 Amending Section 5 (A)
of the U.S. Housing Act of 1937.

The Northwestern Regional Housing Authority will assist and provide support to
families that are victims of domestic violence, dating violence and stalking in
order to enhance their quality of life, increase staff and family awareness, exercise
discretion, sensitivity and excellent customer service when providing agency
services and/or referrals.

The Northwestern Regional Housing Authority will provide decent and affordable
housing for victims of domestic violence, dating violence and stalking. We will
make referrals to agency partners based on client needs and educate Northwestern
Regiona Housing Authority staff and clients on the seriousness of domestic
violencein order to enhance qudity of life.

Services/Programg/Activities:

1. Have agency partners conduct on site training for staff and clients to
increase awareness of domestic violence.

2. Keep acurrent list of Northwestern Regional Housing Authority
domestic violence victims. Upon approval by client, the Authority
will conduct periodic visits to residents for detection of non-reported
domestic violence.

3. Make agency referrals to agency partners based on client needs.

4. Strongly encourage victimsto participate in counseling programs and
report any incidents of violence against women.

5. Provide aweighted local preference for admission to HUD’ s Housing
Choice Voucher Program for victims of domestic violence, dating
violence and stalking.



Attachment ]

Northwestern Regional Housing Authority
ANNUAL PLAN
FY Beginning 07/2012

HOMEOWNERSHIP INITIATIVES

NRHA teachesfirst time homeownership to groups and individuals at no charge asthe
only HUD certified Comprehensive Housing Counseling Agency in our seven county
service area. NRHA'’ s teaching certificates are honored by all arealenders asa
consideration in making available affordable mortgage |oan products.

NRHA will continue its successful sponsorship of the Housing Choice Voucher
Homeownership Program for eligible clients with approvable transactions at a pace of
approximately three closings per year. The rules and requirements for participation in
thisinitiative are embodied in NRHA’s Voucher Administrative Plan. All successful
Voucher applicants are briefed on the availability of the HCV Homeownership Program.



Attachment K

Northwestern Regional Housing Authority
ANNUAL PLAN
FY Beginning 07/2012

PROJECT-BASED VOUCHERS

NRHA will continue its successful HUD-approved contracting for Project-Based
Vouchersin support of high quality affordable rental housing at the following
developments:

WOODLAND HILLS/Burnsville, NC/Seniors/32 dwelling units

WHITE LAUREL/Boone, NC/Families/42 dwelling units

OAK GROVE VILLAGE/]efferson, NC/Families/30 dwelling units
HIGHLAND VILLAGE/Sparta, NC/Families/30 dwelling units

CANE CREEK VILLAGE/Bakersville, NC/Families/24 dwelling units
HISTORIC ELK PARK SCHOOL/Elk Park, NC/Seniors/40 dwelling units

NRHA is planning to “project-base” additional Section 8 tenant-based Vouchers in
the coming year to facilitate development of 32 dwelling units affordable to very low
income seniors and those with disabilities in Newland, Avery County, North
Carolina. Advertising, project selection criteria and subsidy layering documentation
will be submitted to HUD in accordance with 24 CFR Part 983 for these purposes.



Attachment L
Northwestern Regional Housing Authority
ANNUAL PLAN
FY Beginning 07/2012
HOUSING NEEDS

NRHA’s Section 8 HCV Program Waiting List at 3/31/2010

Extremely Low Income 1,018 72%
Very Low Income 220 28%
Low Income 0 0
Total Households 1,238 100%
Families with Children 1,060 70%
Families with Elderly 62 10%
Families with Disabilities 116 20%
Total 1,238 100%
White 1,179 88%
Black 55 11%
Other 4 1%
Total 1,238 100%
Need 1BR 149 12%
Need 2BR 916 74%
Need 3+BR 173 14%
Total 1,238 100%

NRHA’s Conventional Public Housing Waiting List at 3/31/2010

Extremely Low Income 108 87%
Very Low Income 16 13%
Low Income 0 0
Total Households 124 100%
Families with Children 100 81%
Families with Elderly 19 15%
Families with Disabilities 5 4%
Total 124 100%
White 110 89%
Black 11 9%
Other 3 2%

Total 124 100%



Need 1BR 24 19%

Need 2BR 63 51%
Need 3+BR 37 30%
Total 124 100%

National Low Income Housing Coalitions “Out of Reach” report and Bureau of Labor
Statistics along with NC Consolidated Plan for Housing

NRHA'’s service area: Alleghany, Ashe, Avery, Mitchell, Watauga, Wilkes and Yancey
Counties

95% of low-income renters pay more than 30% of income for sheltered utilities

45% of all renter households have this cost problem or have inadequate kitchen or
plumbing facilities or are living in over-crowded conditions

$3.48 SSI income as an hourly wage 2006
$6.77 average hourly wage of renters in 2005
$11.79 hourly wage needed to afford a two bedroom apartment at Fair Market Rent

Renters with incomes below 30% Area Median Income are most likely of all groups
to have a housing problem

Supply:

Privately held rental housing in the service area has an average year built of 1975
with much of that rental housing stock experiencing some level of deferred
maintenance. Rental occupancy rates hover between 94% and 97% in most local
markets within the region leaving a limited number of units available and in
standard repair for housing voucher holders to choose from. Public and private
partnerships sponsored by NRHA are making efforts to provide new affordable
rental housing opportunities.

Accessibility:

Rental dwellings with accessible features for households with disabled members are
in short supply in the private market. NRHA sponsored tax credit rental and
supportive housing developments are provided as universally accessible and
“visitable” where possible and are outfitted with more than double the regulatory
requirement as to the number of dwelling units with accessible features for persons
with mobility, hearing and visual impairments.



Attachment M

Northwestern Regional Housing Authority
ANNUAL PLAN
FY Beginning 07/2012

STRATEGY FOR ADDRESSING HOUSING NEEDS

Affordable Rentals— NRHA is maintaining full leasing to qualified households up to its
regional baseline of 1,945 Housing Choice Vouchers with a 100% high performer
SEMAP score on HUD' s |atest assessment. NRHA is continuing successful property
management contracting for seven (7) tax-credit affordable rental developments and three
(3) supportive housing rental developments for persons with special needs. NRHA is
serving on the development team as proposed property manager for anew forty-one (41)
unit tax credit development for the elderly and disabled.

Affordable Homeownership — NRHA continues its practice of providing freefirst time
homebuyer training for individuals and groups. NRHA'’straining certificates are
recognized by all area commercia banks mortgage lenders and Habitat chapters. NRHA
also continues its successful Housing Choice Voucher homeownership initiative targeting
five (5) new closings per year.

Housing Counseling — NRHA isthe only HUD approved Comprehensive Housing
Counseling Agency in northwestern North Carolina. Because of athree hundred percent
(300%) increase in housing counseling requests, NRHA has hired and trained three new
counselors in recent months and is deploying its counseling team to address the need in
the coming year. NRHA is certified and is an active provider in pre-rental, pre-mortgage,
post purchase, default, foreclosure prevention, money management, credit repair and
reverse mortgage counseling.




Attachment N

Northwestern Regional Housing Authority
ANNUAL PLAN
FY Beginning 07/2012

RESIDENT ADVISORY BOARD COMMENTS

NRHA made timely submission of adraft of its Annual Plan FY Beginning 07/2012 in
March 2012 to each President of each Resident Council and to its Resident Advisory
Board soliciting comments and suggestions to strengthen and improve the plan. No
comments nor suggestions were received from the Resident Councils nor from the
Resident Advisory Board on the proposed Annual Plan.



Attachment O
Northwestern Regional Housing Authority
ANNUAL PLAN
FY Beginning 07/2012
CHALLENGED ELEMENTS

N/A



Attachment P

Northwestern Regional Housing Authority
ANNUAL PLAN
FY Beginning 07/2012

Affirmatively Furthering Fair Housing - particularly with Category 1 Section 8
Housing Choice Vouchers (HCV) providing Rental Assistance for Non-Elderly
Persons with Disabilities (NED).

Northwestern Regional Housing Authority (NRHA) regularly takes reasonable steps
in all of its affordable housing programs to affirmatively further fair housing and to
reach potentially eligible individuals and households who may be least likely to
apply without special outreach efforts.

During 2010, NRHA is making application to HUD for 100 units of HCV NED
subsidies. NRHA anticipates that such special efforts will be needed to reach and
encourage groups least likely to apply for these resources. NRHA pledges to make
these special efforts with respect to HCV NED subsidies by taking, at a minimum, the
following actions:

a) Examining its programs or proposed programs;

b) Identifying any impediments to fair housing choice within those programs;

¢) Addressing those impediments in a reasonable fashion in view of the
resources available;

d) Working with local jurisdictions to implement any of the jurisdiction’s
initiatives to affirmatively further fair housing that require the PHA'’s
involvement; and

e) Maintaining records reflecting these analyses and actions.

On April 28, 2010 the NRHA Board of Trustees approved major revisions to NRHAs
Administrative Plan for the HCV Program. Chapter 2 thereof describes NRHA'’s
policies with respect to abiding by state and federal fair housing legislation and
reasonable provision of services to persons with disabilities including responses to
requests for reasonable accommodations. The revised Administrative Plan to HCV
was submitted to HUD on April 30, 2010.

In additional, the NRHA Board of Trustees met in regular sessions on June 30, 2010
and adopted this Attachment P to the PHA Annual Plan for Fiscal Year Beginning
July 1, 2010 to reflect the following policy changes for the HCV NED program:

f) Where requested by an individual, assist program applicants and
participants gain access to supportive services available within the
community, but not require eligible applicants or participants to accept
supportive services as a condition of continued participation in the program;



g) Identify public and private funding sources to assist participants with
disabilities in covering the costs of structural alterations and other
accessibility features that are needed as accommodations for their
disabilities;

h) Not deny persons who qualify for a HCV under this program other housing
opportunities, or otherwise restrict access to PHA programs to eligible
applicants who choose not to participate;

i) Provide housing search assistance;

j) Inaccordance with rent reasonableness requirements, approve higher rents
to owners that provide accessible units with structural modifications for
persons with disabilities; and

k) Provide technical assistance, through referrals to local fair housing and equal
opportunity offices, to owners interested in making reasonable
accommodations or units accessible to persons with disabilities.

Affected applicants will unanimously be informed on how to file a fair housing
complaint including the provision of the toll free number for the Housing
Discrimination Hotline: 1-800-669-9777 and the Federal Information Relay Service
at (800) 887-8339.

The above adopted by the NRHA Board of Trustees on 6/30/2010 and submitted to
HUD as Revision #3 to PHA Plan for Fiscal Year Beginning July 1, 2010 on 7/1/2010.



Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/20011

Part |: Summary

PHA Name/Number Locality (City/County & State) [ |Original 5-Year Plan [X]Revision No: 02

Deve opment Number and Work Statement Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 Work Statement for Year 5
A. Name for Year 1 FFY 2012 FFY 2013 FFY 2014 FFY 2015
FFY 2011

B. Physical Improvements WW% 69,077 103,847 108,762 113,825
Subtotal

Management Improvements |

olo

PHA-Wide Non-dwelling 38,000 28,000 28,000 28,000

Structures and Equipment

Administration

Other

Operations 32,000 32,000 32,000

Demolition

Development

ol=|z|o|m|m

Capital Fund Financing —
Debt Service

Total CFP Funds 107,077 163,847 168,762 173,825

Total Non-CFP Funds

L=

Grand Total 107,077 163,847 168,762 173,825

Page 1 of 6 form HUD-50075.2 (4/2008)



Capital Fund Program—Five-Year Action Plan

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
Expires 4/30/20011

Part |: Summary (Continuation)

PHA Name/Number

Locality (City/county & State)

[ |Original 5-Year Plan X]Revision No: 02

A.

Development Number
and Name

Work
Statement for

Year 1
FFY 2011

Work Statement for Y ear 2
FFY 2012

Work Statement for Year 3
FFY 2013

Work Statement for Year 4
FFY 2014

Work Statement for Year 5
FFY 2015

001 Woodland

003 Cub Creek

Page 2 of 6

form HUD-50075.2 (4/2008)



Capital Fund Program—Five-Year Action Plan

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
Expires 4/30/20011

Part I1: Supporting Pages— Physical Needs Work Statement(s)
Work Work Statement for Y ear 2012 Work Statement for Y ear: 2013
Statement for FFY 2012 FFY 2013
Year 1 FFY Devel opment Quantity Estimated Cost Devel opment Quantity Estimated Cost
2010 Number/Name Number/Name
General Description of General Description of
Major Work Categories Major Work Categories

é 001 Woodland 001 Woodland
t | Cabinets, floors, pant 20,000 Cabinets, floors, paint 28,000
| Replacement appliances 5,000 Replacement appliances 2,400
Mulch, erosion, paving 5,000 Mulch, erosion, paving 11,230

| 003 Cub Creek 003 Cub Creek
| Cabines, floors, paint 21,860 Cabinets, floors, paint 41,772
| Replacement appliances 8,317 Replacement appliances 3,600
__| Mulch, erosion, paving 8,900 Mulch, erosion, paving 16,845

HA —wide HA —wide
Operations Operations 32,000
| Vehides& equipment 38,000 Vehicles & equipment 28,000
A&E fees & permits
% / Subtotal of Estimated Cost | $107,077 Subtotal of Estimated Cost | $163,847
Page 3 of 6 form HUD-50075.2 (4/2008)



Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
Expires 4/30/20011

Part I1: Supporting Pages— Physical Needs Work Statement(s)
Work Work Statement for Y ear 2014 Work Statement for Y ear: 2015
Statement for FFY 2014 FFY 2015
Year 1 FFY Devel opment Quantity Estimated Cost Devel opment Quantity Estimated Cost
Number/Name Number/Name
General Description of General Description of
Major Work Categories Major Work Categories
, 001 Woodland 001 Woodland
% Cabinets, floors, paint 30,000 Cabinets, floors, paint 32,000
| Replacement appliances 2,400 Replacement appliances 2,400
| Mulch, erosion, paving 11,230 Mulch, erosion, paving 11,230
| 003 Cub Creek 003 Cub Creek
| Cabines, floors, paint 44,687 Cabinets, floors, paint 47,750
| Replacement appliances 3,600 Replacement appliances 3,600
| Mulch, erosion, paving 16,845 Mulch, erosion, paving 16,845
HA —wide HA —wide
A Operations 32,000 Operations 32,000
| Vehicles& equipment 28,000 Vehicles & equipment 28,000
% / Subtotal of Estimated Cost | $168,762 Subtotal of Estimated Cost | $173,825

Page 4 of 6 form HUD-50075.2 (4/2008)



Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/20011

Part I11: Supporting Pages— M anagement Needs Work Statement(s)
Work Work Statement for Y ear 2012 Work Statement for Y ear: 2013
Statement for FFY 2012 FFY 2013
Year 1 FFY Development Number/Name Estimated Cost Development Number/Name Estimated Cost
2010 General Description of Major Work Categories General Description of Major Work Categories
. Aond 1406 operations 0 1406 operations 32,000
/ 1450 site improvements 13,900 1450 site improvements 28,075
1460 dwelling improvements 41,860 1460 dwelling improvements 69,772
1465.1 dwelling equipment 13,317 1465.1 dwelling equipment 6,000
1475 non-dwelling equi pment 38,000 1475 non-dwelling equipment 28,000
1430 fees and costs 0
Subtotal of Estimated Cost | $107,077 Subtotal of Estimated Cost | $163,847

Page5 of 6 form HUD-50075.2 (4/2008)



Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/20011

Part I11: Supporting Pages— M anagement Needs Work Statement(s)
Work Work Statement for Y ear 2014 Work Statement for Y ear: 2015
Statement for FFY 2014 FFY 2015
Year 1 FFY Development Number/Name Estimated Cost Development Number/Name Estimated Cost
General Description of Major Work Categories General Description of Major Work Categories
1406 operations 32,000 1406 operations 32,000
1450 site improvements 28,075 1450 site improvements 28,075
1460 dwelling improvements 74,687 1460 dwelling improvements 79,750
1465.1 dwelling equipment 6,000 1465.1 dwelling equipment 6,000
1475 non-dwelling equi pment 28,000 1475 non-dwelling equipment 28,000
Subtotal of Estimated Cost | $168,762 Subtotal of Estimated Cost | $173,825

Page 6 of 6 form HUD-50075.2 (4/2008)



Annual Statement/Performance and Evaluation Report o ‘ U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement mocm_bm Factor and
Capital Fund Financing Program

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part I;  Summary

PHA Name: Northwestern Regional
Housing Authority Grant Type and Number

. Capital Fund Program Grant No: NC19P16750110
Replacement Housing Factor Grant No:

FFY of Grant: 2010
FFY of Grant Approval: 2010

Date of CFFP;
Type of Grant .
[] Original Annual Statement [ Reserve for Disasters/Emergencies [] Revised Annual Statement (revision no: )
£ Performance and Evaluation Report for Period Ending: 03/31/2012 {1 Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost’
: Original Revised” . Obligated Expended
1 Total non-CFP Funds ! : :
12 1406 Operations (may not exceed 20% of line 21) 3 26.400 23 400 23.400 23.400
2 2 El 3
3 1408 Management Improvements ’ -1 3.000 . 3.000 3.000
2 Ed 2
4 1410 Administration (may not exceed 10% of line 21)
3 1411 Audit
6 1415 Liguidated Damages
7 1430 Fees and Costs . 2.000 700 700 700
. ] .
8 1440 Site Acquisition )
9 1430 Sitc Improvement : 28,429 17,529 17,529 17,529
10 1460 Dwelling Structures . mouooo ) aouwoo mouw 50 u.oum 50
11 1465.1 Dwelling Equipment—Nonexpendabl i
g Equipment—Nonexpendable 5,600 6,900 6,900 6,900
12 1470 Non-dwelling Structures
I3 1475 Non-dwelling Equipment Nokoo Mou&oo 29400 29.400
. ) 3
14 1485 Demolition .
15 1492 Moving to Work Demonstration
16 1495.1 Relocation Costs
17 1499 Development Activities ¢

' To be completed for the Performance and Evaluation Report.

2Tobe completed for the Performance and Evaluation Report or 2 Revised Annual Statement.

3 E.Sm with emder 250 units in management may use 100% of CFP Grants for operations.
 REF mS% shall be included here.

Pagel

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of m.o:abm and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011
Part: Summary
PHA Name: Grant T 4 Number FFY of Grant:2010
ramt ©ypeand Numbe FFY of Grant A 1: 2010
Northwestern Capital Fund Program Grant No: NC19P16750110 of Grant Approva
Regional Housing i F Grant No-
Authority Replacement Housing Factor Grant No:
Date of CFFP:
Type of Grant

_H_ Original Annual Statement
_N_ Performance and Evaluation Report for Period Ending: 03/31/2012

[ Reserve for Disasters/Emergencies

{1 Revised Annual Statement (reviston no: )

[ Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost!
: Originat Revised * Ohligated Expended
18a 1501 Collateralization or Debt Service paid by the PHA
18ba 9000 Collateralization or Debt Service paid Via System of Direct
Payment
19 1502 Contingency {may not exceed 8% of line 20)
20 Amount om>:=:.m._ Grant;: {(sum of lines 2 ~ 19} 141 vmwo i41 umwo m 31 UN\N@ 13 HUM‘NW
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Activities
23 Amount of line 20 Related to Security - Soft Costs
24 Amount of line 20 Related to Security - Hard Costs )
: Amount of line 20 Related to m%@ Oo:mn:\m:o: Measures .
Date 03/15/2012 Signature of Public Housing Director Date

m_msmﬂ:.m of Executive Director
Y ..Ax

! To be completed for the 19.@55%8 and Evaluation Report.

> To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 E‘;m with under 250 units in management may use 100% of CFP Grants for operations.

* RHF funds shall be included here.

Page2.

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226 ~
Expires 4/30/2011

Part IE: Supporting Pages

PHA Name: Northwestern Regional Housing Authority

Grant Type and Number

Capital Fund Program Grant No: NC19P167501 10.
CFFP (Yes/ No): No

Replacement Housing Factor Grant No: N/A

Federal FFY of Grant: 2010

Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities )
Original Revised ' | Funds Funds
Obligated” | Expended’
001 Woodland cabinetry, floors, repainting 1460 18 18,500 29,400 18,850 18,850 65%
dwellings
replacement of appliances 1465.1 8 pieces 2,800 2,800 2,800 2,800 complete
mulch, erosion control, paving 1450 as needed 12,000 8,000 8,000 8,000 complete
003 Cub Creek cabinetry, floors, repainting 1460 28 31,500 31,500 31,500 31,500 compiete
dwellings
replacement of appliances 1465.1 . 8 pieces 2,800 4,100 4,100 4,100 complete
mulch, erosion control, paving 1450 as needed 9.529 9,529 9,529 0 complete
HA - wide replacernent of vehicles & office 1475 one vehicle | 29,400 29,400 29,400 29,400 complete
equipment and two .
workstations
operations 1406 as needed 26,400 23,400 23.400 23,400 complete
A&E fees and permits 1430 one contract | 2,000 700 700 700 complete
: 1408 PHA wide 3,000 3,000 3,000 complete
TOTAL 141,829 141,279 131,279 131,279 93%
' To be completed for the Performance and Evaluation Report or a Revised Annual wSﬁBaE
? To be completed for the Performance and Evaluation Wo_uon
Page3

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 3/31/2014

Part I: Summary

PHA Name: Northwestern Regional .
Housing Authority Grant Type and Number

Capital Fund Program Grant No: NC19P16750111
Replacement Housing Factor Grant No;
Date of CFFP:

FFY of Grant: 2011 :
FEY of Grant Approval: 201

Type of Grant
[] Original Annual Statement [[] Reserve for Disasters/Emergencies
B Performance and Evaluation Report for Period Ending: 03/31/2012

[J Revised Annual Statement (revision no:

L] Fina} Performance and Evaluation Report

)

Line Summary by Development Account Total Estimated Cost

Total Actual Cost

Original

Revised®

Obligated

Expended

—_

Total non-CFP Funds

1406 Operations {may not exceed 20% of ling 2n?

1408 Zmimo_:na Improvements

1410 Administration {may not exceed 10% of line 21}

1411 Audit

1415 Liquidated Damages

1430 Fees and Costs - . 2,000
. 2

1440 Site Acquisition

O e <] & e S ol b

1450 Site Improvement : 14.400
2

8,518

§,518

—
o

1460 Dwelling Struetures 54.925
2

768

768

—
—

1465.1 Dwelling Equipment—Nonexpendable 10.600
2

467

467

—
]

1470 Non-dwelling Structures

o
[FS]

" 1475 Non-dwelling Equipmient - 38.500
>

—
~

1485 Demolition

p—
th

1492 Moving to Work Demonstration

—_
(=23

£495.1 Relocation Costs

—
-1

1499 Development Activities *

' To be completed for the Performance and Evaluation Report,

*To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

* PHAs with under 250 units in management may use 100% of CFP Grants for operations.
* RHF funds shall be included here.

Pagel

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.8. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part I: Summary .
PHA Name: Grant Type and Number EFY of Grant:2011 i
Northwestern Capital Fund Program Grant No: NC19P16750111 FFY of Grant Approval: 2011
Regional Housing
Authority Replacement Housing Factor Grant No:

Date of CFFP:
Type of Grant

E Original Annual Statement
D Performance and Evaluation Report for Period Ending:

O anaié for Disasters/Emergencies

[ ] Revised Annual Statement (revision no: )

[ Final an.E.EMES and Evaluation Report

Line -~ | Summary by Development Account Total Estimated Cost Total Actual Cost *
- Original Revised Obligated Expended
18a -|. 1501 Collateralization or Debt Service paid by the PHA
18ba 9000 Collateralization or Debt Service paid Via System of Direct
Payment
19 1502 Contingency (may not exceed m.,xv of line 20}
20 Amount of Annual Grant;: flines 2-19
ount o ual Grant:: (sum of lines ) ywoukwm ouﬂmw wuqmw
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Activities
23 Amount of ling 20 Related to Security - Soft Costs
24 Amount of {ine 20 Related to Security - Hard Costs
25 Amount of line 20 Related to Energy Conservation Measures
Signature of Executive Direct ﬁp/ Date 03/09/2012 Signature of Public Housing Director : Date

' To be completed for the Performance and Evaluation Report.

* To be completed for the Performance and Evaluation Report or 2 Revised Annual Statement.
3 E&»m with under 250 units in management may use 100% of CFP Grants for operations.

* RHF funds shall be included here,

Page2
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Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

1).S. Department of Housing and Urban Development
Office of Pubtlic and Indian Housing
, OMB No. 2577-0226

Expires 4/30/2011
Part II: Supporting Pages : ]
PHA Name: Northwestern Regional Housing Authority Grant Type and Number Federal FFY of Grant: 2011
) : Capital Fund Program Grant No: NC19P16750111 :
CFFP (Yes/ No): No ,
Replacement Housing Factor Grant No: N/A
Development Number General Description of Major Work Uwsw_ovamﬁ Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide. Categories Account No. . :
‘Activities
Original Revised © | Funds Fuonds
Obligated” Expended’
001 Woodland cabinetry, floors, repainting 1460 24,000 0 . 0
. replacement of appliances 1465.1 15 pieces | 5,300 0 0 -
mulch, erosion control, paving 1450 6,200 4,000 4,000
003 Cub Creek cabinetry, floors, repainting 1460 30,925 7638 768
replacement of appliances 1465.1 15 pieces | 5,300 457 457
mulch, erosion control, paving 1450 8,200 4,518 4,518
HA — wide replacement of vehicles & office 1475 38,500 o . 0
equipment
operations 1466 0
A&E fees and permits 1430 2.000 0 0
TOTAL 120,425 9,753 9,753
' To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
* To be completed for the Performance and Evaluation Report,
Page3

form HUD-50075.1 (4/2008)



Annual wﬁmﬁmamn%aﬁ».aggom and Evaluation Report

Capital Fund Program, Capital Fund w_.om_,E: Replacement mo:mEm Factor and
Capital Fund Financing Program

U.S. Department of Housing mun_ Urban- Uﬁ.&oﬁEmE
Office of Public and Indian Housing
OMB No. 2577-0226

¥

Expires - 8/31/2011

i WM--H. MsMMEEsQ . . - — i FFY of na.::. 012
Northwestern wnm_osa :oﬁam Wmﬂwﬁmﬁmﬁﬂ mmazcw NC19P16750112 FFY of Grant 2..55_
Authority : Replacement Housing Factor Grant No; No .ﬂb. 2
: Date of CFFP: N/A
._mum”.wmﬂ%ﬂwaﬁ_ Statement . [1 Reserve for c_u»ma.&ﬁ:nﬁn:n.a - [ Revised Annual Statement (revision no: )
1 Performance and Evaluation Report for Period Ending: . ] Final Performarice and Evaluation H»Ei : )
Line Summary by Development Account . : Total Estimated Cost Total Actual Cost !
L Original Revised® Obligated _ . Expended.
L1 ‘| Total non-CFP Funds - ) ’ : o o :
7 1406 Operations (may not exeed 20% of fine 21)°
3 [ 1408 Management Improvements
4 1410 >&E§c= {may aoﬂ exceed 10% of line 21)
5 1411 Avdit
6 1415 Liquidated Darsages
7 | 1430 Fees and Costs
3 [ 1440 Sie Acquisition _
19 E.uo Site Improvement . ‘ , ~wu©.oo
HUN 1460 Dwelling Structures s . B 41 uwao
11 1465.1 Dwelling Equipment—Nonexpendable . 1 wuu 17
12 1470 Noa-dwelling Structures
13- 1475 Non-dwelling Equipment : : 38,000
14 1485 Demolition
15 1492 Moving to Work Demonstration
16 1495.1 Relocation Costs-
7 1499 Dovelopment Achivitics

' To bg completed for the Performance and Evaluation wnvo:.

* To be completed for the Performance and Evaluation Report or a Revised Annual Statement. -

3 —uEm with under 250 units in management may use 100% of CFP Grants for operations.
* RHF funds shall be included here.

Pagel

-+ form HUD-50075.1 (4/2008)



. Annual mSﬁB@%Qmonﬁmaow and Evaluation Report -
Capital Fund Program, Capital Fund Program Woﬁ_mooﬁoﬁ mozmﬁw wmﬁon and-
Capital Fund mﬁmnoﬁm Program

G S. Uoﬁmﬂgaa of moﬁEm and Urban. Um<m_ouBmE ,

Office of Public and Indian Housing

- OMB No. 2577-0226 -

PartI: Summary

.‘ m_.uv:.am em\w:ue:

PHA Name: Grant Type and Number

| Northwestern | vy Find Program Grant No: NCIOPI6750112 -
Regional Housing | genlacement Housing Factor Grant No: No
Authority Date of CFFP. /A

FFY of Grant: 2012
FFY of Grant Approval:

calz

Type of Grant :
& Originai Annual Statement : ] Reserve for Uﬁ%ﬁaﬁamﬂnnn_ﬁ ‘
_H— Performance and Evaluation Report for Period Ending:

[J Revised Annual Statement (revision no: ) . )

[ Finat —-n..no.._...»m_no and Evaluation wnﬂo_.n

Total Actual Cost® .

Line Summary by Development Account . ] . Total Estimated Cost
- ] i - - Revised *

Original

Obigated . Expended

18a 1501 Collateralization or Ua! Service paid by the PHA

18ba 9000 Coliateralization or Debt Service paid Via System of Wﬁﬁ
" Payment

19 GS Contingency (may not exceed 8% of ling 20)

20 Amount of Annual Grant: (sum of lines 2 - 19) — 107 o..w.w

21 Amount of line 20 Related to LBP Activitics

T2 Amount of line 20 Related to Section 504 Activitics

23 Amount of line 20 Related to Security - Soft Costs

24 ‘| -Amount of line 20 Related to Security - Hard Costs

[ 25 .| Amount of line 20 Related to Energy Conservation Measures

Signature of Executive Direct . . | Date 02/14/2012

T bt

} To be completed for the Performance and Evaluation Report.
*To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 Embm with under 250 units in management may use 100%.of CFP Grants for operations.

“ RHF funds shall be included here, : _

Page2

form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report . d S. Department of Eo:mEm mb@ Gwcmb Unﬁ—o_u_smﬁ :

Capital Fund Prograin, Capital Fund Program Replacement moEEm Factor and . o o S ~ Office of Public and Indian Housiig -
.Omv.ﬁ_ Fund Financing Program : - ) ‘ - OMB No. 2577-0226
: : . , - Expires08/3122011 -
Part JI: Supporting Pages . - . : . - . N
PHA Name: | Grant Fype and Number : Federal FFY of Grant: 2012
Northwestern Regional Housing Authority Capital Fund Program Grant No: NC19P16750112 o . =
I B . ) CFFP Qwow\ No): No
‘ _ WoEmoana Housing Factor Grant No: N/A.
Development Number General Description ow Major Work: Uo<&oE=oE Quantity | Total Estimated Cost | Total Actual Cost Status of Work
Name/PHA-Wide . Categories - . | Account No. . . - S -
Activities , , : _ . .
Original ' | Revised! - | Funds Funds =
N Obligated® Expended®
001 Woodland , cabinets, floors, paint R 1466 16,800
- | replacement appliances . 1465.1 . 6,167
mulch, erosion, plantings =~ . 1450 5,500
003 Cub Creek cabinets, floors, paint , .| 1460 25,060
. replacement appliances 1465.1 7,150
mulch, erosion, plantings -1450 = 1 8,400
HA - wide “feplacement of vehicles and equipment | 1475 _ 38,000
TOTAL 107,077

! To be completed H.on the Performance m:a Evaluation Report or a Revised ?55_ Statement.
*To be completed for the wn_.mo:_..ﬁ_oa and m<m_=m=o= Report.

Page3 form HUD-50075.1 (4/2008)




PHA Certifications of Compliance .S, Department of Housing and Urban Development
Office of Public and Indian Housing

with PHA Plans and Related OMB No. 2577-022¢
Regulatiomns Expires 08/30/2011

PHA Certifications of Compliance with the PHA Plans and Related Regulations:
Board Resolntion to Accompany the PHA 5- Year and Annual PHA Plan

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairman or other
authorized PHA afficial if there is no Board of Commissioners, I approve the submission of the  5-Year and/or  Annual PHA
Plan for the PHA fiscal year beginning, hereinafter referved to as” the Plan”, of which this document is a part and

make the following certifications and agreements with the Department of Housing and Urban Development (HUD) in conmection with
the submission of the Plan and implementation thereqf:

1. The Plan is consistent with the applicable comprehensive housing affordability strategy (or any plan incorporating such

- strategy) for the jurisdiction in which the PHA is located.

| 2. The Plan contains a certification by the appropriate State or local officials that the Plan is consistent with the applicable
Consolidated Plan, which includes a certification that requires the preparation of an Analysis of Impediments to Fair Housing
Choice, for the PHA's jurisdiction and a description of the manner in which the PHA Plan is consistent with the applicable
Consolidated Plan.

3. The PHA certifies that there has been no change, significant or otherwise, to the Capital Fund Program (and Capital Fund
Program/Replacement Housing Factor) Annual Statement(s), since submission of its last approved Annual Plan. The Capital
Fund Program Annual Staternent/Annual Statement/Performance and Evaluation Report must be submitted annually even if
there is no change.

4.  The PHA has established a Resident Advisory Board or Boards, the membership of which represents the residents assisted by
the PHA, consulted with this Board or Boards in developing the Plan, and considered the recommendations of the Board or
Boards {24 CFR 903.13). The PHA has included in the Plan submission a copy of the recommendations made by the
Resident Advisory Board or Boards and a description of the manner in which the Plan addresses these recommendations.

5. The PHA made the proposed Plan and all information relevant to the public hearing available for public inspection at least 45
days before the hearing, published a notice that a hearing would be held and conducted a hearing to discuss’ the Plan and
invited public comment.

6. The PHA certifies that it will carry out the Plan in conformity with Title VI of the Civil Rights Act of 1964, the Fair Housing
Act, section 504 of the Rehabilitation Act of 1973, and title II of the Americans with Disabilities Act of 1990,

7. The PHA will affirmatively further fair housing by examining their programs or proposed programs, identify any
impediments to fair housing choice within those programs, address those impediments in a reasonable fashion in view of the
resources available and worlk with local jurisdictions to implement any of the jurisdiction's initiatives to affirmatively further
fair housing that require the PHA's involvement and maintain records reflecting these analyses and actions.

8. For PHA Plan that includes a policy for site based waiting lists:

e  The PHA regularly submits required data to HUD's 50038 PIC/IMS Module in an accurate, complete and tlmely manner
(as specified in PIH Notice 2006-24);

o The system of site-based waiting lists provides for full disclosure to each applicant in the selection of the development in
which to reside, including basic information about available sites; and an estimate of the period of time the applicant
would likely have to wait to be admitted to units of different sizes and types at each site;

«  Adoption of site-based waiting list would not violate any court order or settlement agreement or be inconsistent with a

-~ pending complaint brought by HUD;
o The PHA shall take reasonable measures to assure that such waiting list is consistent with affirmatively furthering fair
. - . housing;
e The PHA provides for review of its site-based waiting list policy to determine if it is consistent with civil rights laws and
T certifications, as specified in 24 CFR part 903.7{(c)(1).
9. The PHA will comply with the prohibitions against discrimination on the basis of age pursuant to the Age Discrimination Act
of 1975.
10. The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, Policies and Procedures for the
Enforcement of Standards and Requirements for Accessibility by the Physically Handicapped.
11. The PHA will comply with the requirements of section 3 of the Housing and Urban Development Act of 1968, Employment
Opportunities for Low-or Very-Low Income Persons, and with its implementing regulafion at 24 CFR Part 133,
12. The PHA will comply with acquisition and relocation requirernents of the Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1970 and implementing regulations at 49 CFR Part 24 as applicable.

Previous version is obsolete _ : ' Pagelof2 form HUD-50077 (4/2008)




13. The PHA will take appropriate affirmative action to award contracts to minority and women's business enterprises under 24
CFR 5.105(a).

14. The PHA will provide the responsible entity or HUD any documentation that the responsible entity or HUD needs to carry
out its review under the National Environmental Policy Act and other related authorities in accordance with 24 CFR Part 58
or Part 50, respectively.

15, With respect to public housing the PHA will comply with Davis-Bacon or HUD determined wage rate requirements under
Section 12 of the United States Housing Act of 1937 and the Contract Work Hours and Safety Standards Act.

16. The PHA will keep records in accordance with 24 CFR 85.20 and facilitate an effective audit to determine compliance with
program requirements,

17. The PHA will comply with the Lead-Based Paint Poisoning Prevention Act, the Residential Lead-Based Paint Hazard

- Reduction Act of 1992, and 24 CFR Part 35.

18. The PHA will comply with the policies, guidelines, and requirements of OMB Circular No. A-87 (Cost Principles for State,
Local and Indian Tribal Governments), 2 CFR Part 225, and 24 CFR Part 85 (Administrative Requirements for Granis and
Cooperative Agreements to State, Local and Federally Recognized Indian Tribal Governinents).

19. The PHA will undertake only activities and programs covered by the Plan in a manner consistent with its Plan and will utilize
covered grant funds only for activities that are approvable under the regulations and included in its Plan,

20. All attachments to the Plan have been and will continue to be available at all times and all focations that the PHA Plan is
available for public inspection. All required supporting documents have been made available for public inspection along with
the Plan and additional requirements at the primary business office of the PHA and at all other times and locations identified
by the PHA in its PHA Plan and will continue to be made available at Ieast at the primary business office of the PHA.

21. The PHA provides assurance as part of this certification that: _

(i) The Resident Advisory Board had an opportunity to review and comment on the changes to the policies and programs
before implementation by the PHA;

(ii) The changes were duly approved by the PHA Board of Directors (or similar governing body); and

(iliy The revised policies and programs are available for review and inspection, at the principal office of the PHA during
normal business hours. '

22, The PHA certifies that it is in compliance with all applicable Federal statutory and regulatory requirements.

Northwestern Regional Housing Authority NC167
PHA Name PHA Number/HA Code

5-Year PHA Plan for Fiscal Years 20 - 20
Annual PHA Plan for Fiscal Years 20 - 20

L hereby certify that all the information stated herein, as well as any mformation provided in the accompaniment herewith, is true and accurate. Warning: HUD will
prosecute false claims and statements. Conviction may result in ¢riminal and/or civil penalties. (18 ULS.C. 1001, 1010, 1012: 31 UJ.8.C. 3729, 3802)

Nautte of Authorized Official Title Chairman of the Board
A. Edward Holland

jg/ Date March 9, 2012
///?//Q / ﬂd/g///zQ i

Signature

Previous version is obsolete - Page20f2 form HUD-50077 (4/2008)




Certificationfor
a Drug-Free Workplace

U.S. Department of Housing
and Urban Development

Applicant Name
Northwestern Regional Housing Authority

Program/Activity Receiving Federal Grant Funding

Annual Plan for Fiscal Year 2012

Acting on behalf of the above named Applicant as its Authorized Qfficial, T make the following certifications and agreements to
the Department of Housing and Urban Development (HUD) regarding the sites listed below:

I certify that the above named Applicant will or will continue
to provide a drug-free workplace by:

a. Publishing a statement notifying employees that the un-
lawful manufacture, distribution, dispensing, possession, or use
of a controlled substance is prohibited in the Applicant's work-
place and specifying the actions that will be taken against
employees for violation of such prohibition.

b. Establishing an on-going drug-free awareness program to
inform employees ---

(1) The dangers of drug abuse in the workplace;

{2) The Applicant's policy of maintaining a drug-free
workplace;

(3) Any available drug counseling, rehabilitation, and
employee assistance programs; and

{4) The penalties that may be imposed upon employees
for drug abuse violations occurring in the workplace.

c. Making it a requirement that each employee to be engaged
in the performance of the grant be given a copy of the statement
_required by paragraph a.; '

d. Notifying the employee in the statement required by para-
graph a. that, as a condition of employment under the grant, the
employee will ---

(1) Abide by the terms of the statement; and

(2) Notify the employer in writing of his or her convic-
tion for a violation of a criminal drug statute occurring in the
workplace no later than five calendar days after such conviction;

e. Notifying the agency in writing, within ten calendar days
after receiving notice under subparagraph d.(2) from an em-
ployee or otherwise receiving actual notice of such conviction.
Employers of convicted employees must provide notice, includ-
ing position title, to every grant officer or other designee on
whose grant activity the convicted employee was working,
unless the Federalagency has designated a central point for the
receipt of such notices. Notice shall include the identification
number(s) of each affected grant;

f. Taking one of the following actions, within 30 calendar
days of receiving notice under subparagraph d.(2), with respect
to any employee who is s¢ convicted -—

(1) Taking appropriate personnel action against such an
employee, up to and including termination, consistent with the
requirements of the Rehabilitation Act of 1973, as amended; or

{2) Requiring such employee to participate satisfacto-
rily in a drug abuse assistance or rehabilitation program ap-
proved for such purposes by a Federal, State, or local health, law
enforcement, or other appropriate agency;

g. Making a good faith effort to continue to mainfain a drug-
free workplace through implementation of paragraphs a. thru {,

2. Sites for Work Performance. The Applicant shall list (on separate pages) the site(s) for the performance of work done in connection with the
HUD funding of the program/activity shown above: Place of Performance shall include the street address, city, county, State, and zip code.
Identify each sheet with the Applicant name and address and the program/activity receiving grant funding.)

- Narthwestern Regional Housing Authority, 869 Highway 105 Extension, Boone, NC 28607
Ashe County PHA, 401 Oak Grove Circle, Jefferson, NC 28640
Avery County PHA, 253 Elk Park School Road, Elk Park, NC 28622
Alleghany County PHA, 29 Highland Village Circle, Sparta, NC 28675
Mitchell County PHA, 101 Rhododendron Circle, Bakersville, NC 28705
Wilkes County PHA, 1201 Industrial Park Road, Wilkeshoro, NC 28697
Yancey County PHA, 23 Woodland Drive, Burnsville, NC 28714

Check here l:| if there are workplaces on file that are not identified on the attached sheets.

T hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate.
Warning: HUD will prosecute false glaims and statements. Conviction may result in criminal and/or civil penalties.

(18 U.8.C.1001,1010, 1012; 31U.8.C. 3729, 3802)

Name of Authorized Official

E. G. "Ned" Fowler

Title
Executive Director

Signature

Date
March 8, 2012

w Alle

form HUD-50070 {3/98)
ref. Handbooks 7417.1,7475.13,7485.1& .3




DISCLOSURE OF LOBBYING ACTIVITIES
Complete this form to disclose lobbying activities pursuant to 31 U.S.C. 1352

Approved by OMB
0348-0046

(See reverse for public burden disclosure.}

1. Type of Federal Action:
D a. contract
b. grant
¢. cooperative agreement -
d. loan
e. loan guarantee
f. loan insurance

2. Status of Federal Action:

Da. bid/offer/application
b. initial award

c. post-award

3. Report Type:
D a. initial filing

b. material change
For Material Change Only:
year quarter
date of last report

4. Name and Address of Reporting Entity:
D Prime D Subawardee

Tier , fknown:

Congressional District, if known: 4¢

5. If Reporting Entity in No. 4 is a Subawardee, Enter Name
and Address of Prime:

Congressional District, if known:

6. Federal Department/Agency:

7. Federal Program Name/Description:

CFDA Number, if applicable:

18. Federal Action Number, if known:

9. Award Amount, if known:

$

10. a. Name and Address of Lobbying Registrant

o~

b. Individuals Performing Services (including address if
different from No. 10a)
{last name, first name, MI):

P

11 information requested through ihis form is authorized by file 31 U.8.C. saction
" 1352. This disclosure of lobbying activities is a maierial representation of fact
upon which reliance was placed by.the tier above when this transaction was made
or entéred into. This disclesure is required pursuant to 31 U.S.C, 1352, This
nformation  will be available for public inspection. Any persorn who fails to file the
raquired disclosure shall be subject toa civii penalty of not less than $10,000 and

not more than $100,000 for each such failure.

,/7
G [ Ll

Signature:
E. G. "Ned" Fowlgr
I

Print Name:
Title: Executive Director

Date: 03/09/2012

F_eder_ai Use Ohl_y:_ o

Telephone No.: (828)264-6683

* | Authorized for Local Repreduction
Standard Form LLL {Rev. 7-97)




Certification of Payments
to Influence Federal Transactions

OMB Approval No. 2577-0157 (Exp. 01/31/2014})
U.S. Department of Housing

and Urban Development

Office of Public and Indian Housing

Applicant Name

Northwestern Regional Housing Authority

Program/Activity Receiving Federal Grant Funding
Annual PHA Plan for Fiscal Year 2012

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be
paid, by or on behalf of the undersigned, to any person for
influencing or attempting to influence an officer or employee of
an agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connec-
tion with the awarding of any Federal contract, the making of any
Federal grant, the making of any Federal loan, the entering into
of any cooperative agreement, and the extension, continuation,
renewal, amendment, or modification of any Federal contract,
grant, loan, or cooperative agreement.

(2) If any funds other than Federal appropriated funds have

been paid or will be paid to any person for influencing or
attempting to influence an officer or employee of an agency, a
Member of Congress, an officer or employee of Congress, or an
employee of a Member of Congress in connection with this
Federal contract, grant, loan, or cooperative agreement, the
undersigned shall complete and submit Standard Form-LLL,
Disclosure Form to Report Lobbying, in accordance with its
instructions. ‘

(3) The undersigned shall require that the language of this
certification be included in the award documents for all subawards
at all tiers (including subcontracts, subgrants, and contracts
under grants, loans, and cooperative agreements) and that all
sub recipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which
reliance was placed when this transaction was made or entered
into. Submission of this certification. is a prerequisite for making
or entering into this transaction imposed by Section 1352, Title
31, U.S. Code. Any person who fails to file the required
certification shall be subject to a civil penalty of not less than
$10,000 and not more than $100,000 for each such failure.

T hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate.
Warning: HUD will prosecute false claims and statements. Conviction may result in criminal and/or civil penalties. (18 U.5.C. 1001, 1010,

A1012; 31 U.8.C. 3729, 3802)

Name of Authorized Official Title
E. G. "Ned" Fowler Executive Director
Signature Date (mm/ddiyyyy)
March 8, 2012
‘6 B

[
Previous edition [s obsolete form HUD 50071 (3/98)

ref. Handbooks 7417.1, 7475.13, 7485.1, & 7485.3




