PHA 5-Year and U.S. Department of Housing and Urban OMB No. 2577-0226

Development Expires 4/30/2011
Annual Plan Office of Public and Indian Housing

1.0 PHA Information
PHA Name: Graham Housing Authority PHA Code: NC059000001
PHA Type: [X] Small X High Performing [ Standard [J HCV (Section 8)

PHA Fiscal Year Beginning: (MM/YYYY): __ 1/2012

2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)

Number of PH units: 170 Number of HCV units; __1005

3.0 Submission Type
[ 5-Year and Annual Plan X Annual Plan Only [ 5-Year Plan Only

40 PHA Consortia [J PHA Consortia: (Check box if submitting ajoint Plan and complete table below.)

PHA Program(s) Included in the Programs Not in the No. of Unitsin Each
icipati Program
Participating PHAS Code Consortia Consortia 2
PH HCV
PHA 1:
PHA 2:
PHA 3:

5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Y ear Plan update.

51 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income familiesin the PHA’s
jurisdiction for the next fiveyears:  The Graham Housing Authority Mission Statement isto promote adequate and affordable housing,
economic opportunity and a suitable living environment free from discrimination.

52 Goalsand Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include areport on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Y ear Plan.

Increase the availability of descent, safe and affordable housing. Increase customer satisfaction through annual staff training with
concentrated effort on quality customer service. Use CFP fundsfor public housing moder nization. Implement measuresto deconcentrate
poverty by bringing higher income public housing householdsinto lower income developments. Install video surveillance camerasfor
security improvements. Promote self —sufficiency and asset development of assisted households. Create partnership with Welfare to work
agency to provide assistance with employability. Provide supportive servicesto increase independence for the elderly or familieswith
disabilities. Ensureequal opportunity and affirmatively further fair housing. Reduce evictionsand turnoversand maintain our housing
unitsto provide the best possible living conditionsfor our residents.

The Graham Housing Authority isa High Performer with a score of 91. We continue moder nization projects of our apartments.

6.0 PHA Plan Update

(a) Identify all PHA Plan elements that have been revised by the PHA sinceitslast Annual Plan submission: N/A

(b) Identify the specific location(s) where the public may obtain copies of the 5-Y ear and Annual PHA Plan. For acomplete list of PHA Plan
elements, see Section 6.0 of the ingtructions.

PHA Plan and all policies can be viewed at the office of the Graham Housing Authority, 109 East Hill Street, Graham, NC 27253

7.0 Hope VI, Mixed Finance M oder nization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeowner ship

Programs, and Project-based Vouchers. Include statements related to these programs as applicable.
N/A
8.0 Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.
81 Capital Fund Program Annual Statement/Performance and Evaluation Report. Aspart of the PHA 5-Year and Annual Plan, annually
’ complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing.
See Attachments
82 Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
’ Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on arolling basis, e.g., drop current year, and add latest year
for afive year period). Large capital items must be included in the Five-Y ear Action Plan.
See Attachments
Capital Fund Financing Program (CFFP).

8.3 [ Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to
finance capital improvements.
N/A
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Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who residein
thejurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and

9.0 other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing heeds must address
issues of affordability, supply, quality, accessibility, size of units, and location. Demographicsfor the City of Graham based on censuswere
12,833 people, 14.1% was 65 yearsor over , about 11.9% of familiesand 14.9% of the population wer e below the poverty line, including
19.8% of those under 18 and 14.9% of those age 65 or over. The per capitaincomefor the City $17,865, Median household income for the
City $35,706. Theracial composition of the City: 72.88% white, 21.63% black or African American, 10.14% Hispanic or Latino American,
.073% Asian American, .044% native American, 3.19% some other race and 1.12% two or moreraces. Owner-occupied housing units
2,897 (55.8%) Renter —occupied housing units 2,344 (44.72) . The Graham Housing Authority presently has 8 vacancies and 640 on the
waiting list.

9.1 Strategy for Addressing Housing Needs. Provide abrief description of the PHA's strategy for addressing the housing needs of familiesin the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual
Plan submission with the5-Year Plan. The Graham Housing Authority will recycle unitsin atimely manner and maintain open
communications with local agencies that provide assistance to families in an effort to make our service available.

Additional Information. Describe the following, aswell as any additional information HUD has requested.

(a) Progressin Meeting Mission and Goals. Provide a brief statement of the PHA' s progress in meeting the mission and goals described in the 5-
Year Plan. Weare currently meeting or exceeding our previousgoals. Our current goalsreflect a continuation of previous goalsto
continually improve the quality of living for our residents.

10.0

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA's definition of “significant amendment” and “ substantial

deviation/modification. Substantial deviation are defined as discretionary in the plansor policiesof the HA that fundamentally change
the mission, goals, objectives, or plansof the agency and which requireformal approval of the Board of Commissionersor asmay be
required by HUD. Significant amendments or modifications are defined asdiscretionary in the plansor policies of the HA that
fundamentally change the mission, goals, objectives, or plansof the agency and which require formal approval of the Board of
Commissionersor asmay berequired by HUD.

11.0 | Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submissionis
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(8 Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)

(c) Form HUD-50071, Certification of Paymentsto Influence Federal Transactions (PHAs receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAS receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAS receiving CFP grants only)

(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA
Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.

(g) Challenged Elements

(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only)

(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)
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THE GRAHAM HOUSINGAVTHORITY
firHA)
Feodence Against Women Act

The Grabam Honsing authority in gecordance with the Vielenee Against Women
Aok passed by Congress and signed by Prestdens Bash on Junwary 5, 2006 Ray
edopled fn our Admifssion and Qceeapancy Policy aad e Administrative plav (e
ftdowings:

Tewrminations Pridecled by FARFA™

Critingd Acfivity direcly refufivny fo doneestic virlence, dating or stalking enguged
in Ay u member of fenant’s houselold or amy preest or other person umder e
femant’y confrol shoff nof be canse for fermination of the feaancy or acoapeecy
righits, if the tenant or an inenedinte snember of e fenant's family iv the victing or
threatened viciim af that demesfic welence, or sfalking.

The residents bove been amd will be wdvised uf the poficr,

The Hoasing Awtforiy i5 ¥a the process of working with the Tow eriforcerment
groncies o8 well as e local agencies for wonmen prd childeen fo provide essisfunce
for the folfendeg areas.

a. Law Efforcement; Invesigation & Conrr aciivily

b Social Services Apencies: Asgistance with Coanseling, Health Care, Child Care
assivinnce and orher gorivivies that wonld be reguired,

o The honsing assfsinnce payienty copltrel kas bean revised Lo incorporate the
Fredence Againsd Women Aot

A the program geows it will be revised and enlerged a5 requived.



11.0 Attachments — (a)

FPHA Certifications of Compliance L5 Depuriment ul :;#’,3:’;5 3-%15:.:TI::}:-::T;I:T?:::
1 1. ATHE [ (A b5 3
with PTTA Plans and Related Expires 4502011

Rerulatimng

PI1A Certifications of Compliance with the PILA Muns nod Relpled Regulations:
Domrd Besolubian to Acesmpany Hie PHA 5-Year amd deereeeef TTTA Tlan
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Flae for the PRA Waanl e Degonoiyy 212 L e vedirrec s e e T oy ol iy dneernng 0 el s
aIES N Sty CortTCa o il o aeamenis e e Dot o Man edeg s i Qeveluiment! (EULE B diing G i
(e wFaiaan o the Phin e et i

g gresr
HE Hoe

I, The Flan i conzizlail w51 1 applesiale conyarshensive honsin g amndshilicy simuses Gore iy plas incergssating soch
stk an o e jurisdoclion n wleeh e PHA & Beaterd,
X The Flan conbains o vertiiieatlen by gz appreprine szate or beesl affgins thin the Flan s ceosiasnl with e applizdie
Cemenlidarsd PO awlech nelises g velilie e Thed comqaines dv: preparatiom nf mdnabysis of Ianslments o Tt Hooving
e, G Uhe PIEAS jw dsdictien and o geserpelan of e menner nowhich the #HA Pl s consisen Lwirh e applicakie
Tansniidued Flan.
The FIIA ceni Mo Ul bas becn i clsags. soziaticnen or orharw =g, rocthe £ apical Tund Pregram {and Capital Tard
ProwsuaBepluceiranl Llonsez Sachor) st | Slaemeccrsy sinee soboniesiom ofies Task apprsescd Amnaal Pl The Capit
Curd Proseeam A’ Slabcuvcl Ao Satanw ol beilonenss and Cvalzarion Bepot most be suboniteed arevlly gven il
Hhere i min chang=.
do T PTLA hae established g Residenl Adr izory Bosnd or Beards, the memarship of which ropreses e resilenes assiszl by
T PR, carsnlled with s Dhoand o Boands i deseioping e Plac. and eensidered the recommendiians of tes Boand ur
Mipards 122 CFR GOG 13 The PHA has ineladed o Ui Pl sabmmesion o cegy a0 the veecammgesdntien: aads b co
B zsidenr Advicrme Rrard o Maarils and g deseriptional U nteaner it wheen the Flan addeesses thaa s rescmmedancns.
% Dag PHA made fas prapated Dlar asd sl drksrmaion selevan Lo e puklic Fesring weeilable Fae poklo: nepection st ez, 45
s ofare O bearing, pobtished anntice Fal o beiring woald Be beld and ceordesed & canne 16 dizewss 1 Plan anc
wrr e puahie ee nimerr.
L 1 'HA eorifizz char i wil! ey oot the PLincim conBemils with Ticle 1l the Coal Koelds Acr e Sl e Fon Hausna
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#  The se=tong el ana=bnsoel anding 1ses peacides far full clisclowrs o esch applicant iz the seleclioon of b devsleourenl in
w iy Lores e wehucding Lesic infarmetion abect availahle sitesg amd an esdmae ol e perond gl inme e agplican
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o A doptas of sies-bised anirmg 1960 vl rol viokabe S courd eodar oc SLeim il aepcerne s or B jianl st wic a
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11.0 Attachments — (a)

. The FHA will comply with sequivilion and relocdion recairernenis ol e Liailorm Belecation Assisine: and Bl Foopels

Acquisitir Palicies Acr of 1870 2ol imp'ementing regn Extisms al 39 CFR Par, 24 a gpploaile,

Tl FHA will take aparcpriake affirmate action o award conmaes o minoricy aod wimen's businees enlerpeizes ursder 24

CFR & 1050)

14, 1lee FHA will p:u'-'injntllrl_'rs[{unﬁﬂﬂ'll: enrity o [T any documentatinn that the respensible entity or FTIUD aecds W carry
and s seview under the National Exvirommeionl Palicy Ac: ond other nelated suthoeties in accombinoe with 24 CFR Par 3R
ar Tl A0, peapesiivals

15, Wil respeet 1o poblic ousing the FHA will coonply with Doviz-Bacow o HUD derzrmined wagn rate requirgments cder
Secriom 12 of the Unitod Stees oo del o L7 antd e Canfeact Wk Hoons 204 Satery Standnrds der

. The PHA will Besp reconds in dooondaree with 240 R 85234 and faeilicate ancfteciive audin oo detenmin: complianes wit
TATEIAM Tequirsments,

17, Toe PHA will campbe wilh e Leswcd-Begied Painl Passeeine Poevanton Ack, e Baesdeinial Load-Based Prins Hazaod
Reeducrirm et of 1992, gnd 24 CCR Mart 15,

LB Thoe PHA will cammby with the podicies, gaidelines, ane requirements o OMB Clecwlar 2o, A-87 (Cogt Prineipss for Slans,
[oeal and ndian Trihal Governments). 2 CFR Part 235, and 34 CER Parl 85 (Adenunisloaiive equineients o Granis and
Lipoperabve A gresmenls lo Slae. Tocal sl Federzlly Recognized Indian Tribal Coverarments).

14, Tae PHA will ordertidie anly seivities sl anearams covered oy the Flan i manner consisent it ds Pla and sl otilize
powveted srant funcks emly fior acvities B are apareyvabds urder e reealalioes and incwded in s Plas.

=, Al armelmends o the Plan hawe heen and will comtinae tn b availehle 28 ol tirnes 2nd-2l! locaticns that the PHA Plarn s
nvailnkks tor public inspection, All required supporing dociments bave been mode iailihle for poblic inspection o ang; with
thz Plan nnd sdditineal recairements 21 che prirany bugires: office of the FHA and 2t o] other Bmeswnd Tecarioos identified
b e PHA iniee FEA Flon ned wqfl commimies o be mnde 2enilahie o e 24 che orimary basingss offce of the FEAA

IL Thw BELA provides szsuranes as part of this cerfifiention thet

[y TheBosldent Advizesy Boars had an oppornminy 1o raviea and commene oo the changes o the policts and proagrms
belee: itpkawcrtarion Lo che THA;

() 1l changes wers duly appeoved b oz PHA Baned af Directors Loe similor geaesrning odyp: aned

[ Ther rovimed poelicics and praprame ans svnilabds far rewiess and mspectina, ar the principal office af the FHA during
nsanal lasingss laurs,

A e PHA ecorifiss thar in ia Bnenmplizmes @ity nll applicahle Faderal stnrtory and reculasmee manirements,

{aaham Flonging Anthaority ML 054

PLEA ™Name PHA MumbernHA Coxic
S<%eaar PTIA Plan for Fiscal Years 20 =)
_ % Auriea] PHA Plan for Fiscal Years 2002 - 2016

L hareboe el dhan el the nfommecizn shdal becin, e wall s my infenedsm pursided in e ssonmpraemend boreeeds, e end e eeals. Warsiap: THT wili
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11.0 Attachments — (a)

Livil Rights Certitication 175 Deparimenl ol Howsing sl L i Des cdoposent |
r {ffize of Pubfic and Tndiim Haoosing |
Expires 473201 | |

Civil Rights Certitication
Annmal ©erlilficobion anid Boarvd [Resolatim

et ol naliyr s e Hoard o U akmissimers arene Puediie Seasieg dgowcs (O8N iead Boiveas an o Chaiearen o ciber
sreiieeed FEA afienad G 0 s o B o CommiesioneT, © aepres e selmdsston aof the Plae for tae MU ofwlicf iR
e (v o prard el e fe Sinloie cerificarian o mereemeny win st D rmeern o nening aad Dby Do
(O i connEon wirh M solmisaion o e Pl oy Sepidemengeaiion iz ool

Phe POA cerliles et owill garry out the public Boustng prozean of the accnzy Tnocontomminy with tics YT ol
the Civil Bightz Act of 1484, fae Feir Howsmg Ack, secson 304 ol the Rehobilivelion Act of 19775, wnd Bre 11 al
the Americans with Disabilifics Act of 194, and wall atfimaatively further e bowsing.

Graham Houslng Authority HCOSS

FHA Mam: PHA Mumbor'HA Codde

Theezcy .'?;r_-l-_,-llu-_ L1 eneresno seed |‘|.—.'|-'I acuzller any |rr|-H:rmlr_.q:|.'. _'\-r\-.l\.'.'ln'l r-| :h_'.!:ﬂ.'nw '|r'_i.—;| hroror - 1wt and srninEe R T Y]
preespe Baley el gen sbtbemiens UCenizlicn e sl iminal sedie el peagliizs DR LS00 S K00 002 A IS O TR iR

N of Auliel CUTizk Williamn Huay | Ine Chairmzsn, Beoard of Commissaners

a] d

| P ot i it
Eunu.-.:rel'-.‘__l.-"_.-'"'al:!-"lrjﬂ'."' I;_:'L |ET'}- S R -5'-} .-FE(E'- 2

forrn HUD-BOOTT-CR {17200
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11.0 Attachments — (b)

Certification for

L3, Dapammani of Housing

and Urban Develapment

a Drug-Free Workplace

Aol omnd o

Grzham Hosirg Aulbercity

Froagear-'fimialy Rarswwng “weseal sl Finzisp

Gigilal Surdd Program

Axting o hehalf of the ahove named Applivact =s s Autherized Gliceel, 1icake e fallowing cedification: and agresmenrs fo
the Depacizne af Hemsing and 1rban Development (DD regarding e sites Listod gelawc:

Peedilbe Lal e aad s damed Applear 510 ar will ernbrae
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11.0 Attachments — (d) and (e) n/a
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11.0 Attachments — (f) & (g) n/a

Neptenvher 9, 2001
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Public Hearing
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