PHA 5-Year and U.S. Department of Housing and Urban OMB No. 2577-0226

Development Expires 4/30/2011
Annual Plan Office of Public and Indian Housing
1.0 PHA Information
PHA Name: Housing Authority of the City of High Point PHA Code: NC006
PHA Type: [ Small X High Performing [ standard [J HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): 01/2012
20 Inventory (based on ACC units at time of FY beginningin 1.0 above)
Number of PH units: 1130 Number of HCV units: 1484
3.0 Submission Type
[J 5-Year and Annual Plan [XI Annual Plan Only [ 5-Year Plan Only
40 PHA Consortia [J PHA Consortia: (Check box if submitting ajoint Plan and complete table below.)
. . No. of Unitsin Each
Participating PHAS PHA Program(s) Included in the Programs Not in the Program
Code Consortia Consortia
PH HCV
PHA 1.
PHA 2:
PHA 3:
5.0 5-Year Plan. Completeitems 5.1 and 5.2 only at 5-Y ear Plan update.
5.1 Mission. Statethe PHA's Mission for serving the needs of low-income, very low-income, and extremely low income familiesin the PHA's
jurisdiction for the next five years:
The mission of the Housing Authority of the City of High Point isto provide eligible families and individuals with
adequate housing, economic advancement and homeownership opportunitiesin a safe, drug-free, suitableliving
environment without discrimination.
Vision:
The HPHA's ultimate vision isto become afinancially viable real estate company that offers affordable housing that
is competitive with and in some cases exceeds housing opportunities offered by other affordable housing providers.
1
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5.2 Goalsand Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include areport on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Y ear Plan.

Annua Plan only; Section 5.2 is non-applicable for this submission
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6.0

7.0

8.0

8.1

8.2

PHA Plan Update

(a) Identify all PHA Plan elements that have been revised by the PHA sinceits last Annual Plan submission:
The Admissions and Continued Occupancy Policy, Public Housing Lease and Addendums and the Section 8 Administrative Plan were revised
and approved by the Board of Commissioners August 11,, 2010.  Additionally, the Family Self-Sufficiency Action Plan for Public Housing
and Section 8 were revised June 24, 2010. All revised policies and/or plans are attached.
(b) Identify the specific location(s) where the public may obtain copies of the 5-Y ear and Annual PHA Plan. For acomplete list of the PHA Plan
elements, see Section 6.0 of theingtructions. (1) HPHA Administration Office (2) HPHA website at www.hphanet (3) each Asset
Management Project (AMP) office (NOTE: Each Resident Council President receives a copy of the 5-Y ear and Annual Plan, but public copies
cannot be obtained from these officers.)

=

PHA Plan Elementsinclude (1) Eligibility, Selection and Admissions Policies, including Deconcentration and Wait List Procedures (2)
Financial Resources (3) Rent Determination (4) Operation and Management (5) Grievance Procedures (6) Designated Housing for Elderly
and Disabled Families (7) Community Service and Self-Sufficiency (8) Safety and Crime Prevention (9) Pets (10) Civil Rights Certification
(11) Fiscal Year Audit (12) Asset Management (13) Violence Against Women Act (VAWA).

HOPE VI, Mixed Finance M oder nization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeowner ship
Programs, and Project-based Vouchers. Include statements related to these programs as applicable.

a. HOPE VI or Mixed Finance Modernization or Development

The Authority has sought permission from HUD to utilize remaining HOPE V1 funds from the Spring Brook Meadows HOPE V1 project to
complete construction at the former Clara Cox Homes site which was demolished through a HOPE VI Demolition grant. HUD approved
Revitalization Plan Amendment # 2 on July 23, 2010.

The Authority plans to redevel op the former Clara Cox homes public housing site into a mixed-income development. The 19.6 acre site will be
developed in three phases consisting of 220 rental units and 15 single family homeownership units. Tax credit funding has been received for Phase
1 which will consist of 80 tax credit units, 15 of which will be operated as public housing units. A disposition of 7.410 acres for phase | was
approved as part of the mixed-finance approval process. Tax credit and TCAP funding has been received for Phase Il of the Clara Cox Homes
redevelopment project. This phase will consist of 92 tax credit units, 17 of which will be operated as public housing units. Development and
disposition of the 6.2 acre site was approved as a part of the mixed finance closing process. Development of Phase | and Phase || of the Park
Terrace Community (formerly Clara Cox Homes) began in August 2010 and is scheduled to be complete by August 2011

The Authority plansto seek financing for Phase 11 of the Park Terrace development. Phase 111 may contain up to 88 units and will be subject to the
mixed-finance approval process. The Authority may seek to dispose of excess property adjacent to the proposed Phase |11 development to support
the extension of the adjacent street.

b. Demoalition and/or Disposition
The Authority may apply for HOPE V| funding for the demolition and redevelopment of the Daniel Brooks (NC006000002) community. This
community contains 216 units. This may occur within the next 5 years.

¢. Conversion of Public Housing
To date, there are no plans for Public Housing conversions.

d. Homeownership

Attempts were made to sell the remaining thirty-one 5-h units in the Deep River community, NC006000019. HPHA has received approval from
HUD allowing the unitsto remain in the public housing inventory and to be used for “upward mobility” purposes. The HPHA will continue to
operate the Section 8 Homeownership Voucher Program.

The Housing Choice Voucher program is the Homeownership program for Section 8 participants. Section 8 clients, after a year of renting under
Section 8, can purchase a house and use their homeownership voucher towards their house payment. To participate in the Housing Choice V oucher
program, clients must save $1000, take a one day Homebuyer Education class with the City of High Point and take a five week Financial Fitness
class. The clients must have one-on-one counseling with the HPHA Homeownership Coordinator. The HPHA implemented the Section 8
Homeownership Choice Voucher program in 2003. Since 2003, atotal of 41 Section 8 clients have purchased homes using their homeownership
vouchers.

e. Project Based Vouchers

Thisis something the HPHA may consider in the future. The HPHA may elect to project-base a percentage of its vouchers in association with new
housing devel opment and/or housing acquisition opportunities. HPHA does have one project based voucher property that is funded through tenant

based voucher funding. Spring Brook Meadows has 26 vouchers that were approved by HUD Head Quarters on 11/25/2002 and by the Greensboro
Field office on 12/30/2002. The HAP contract was signed on 01/29/2008.

Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

Capital Fund Program Annual Statement/Per formance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annually
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing.

Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on arolling basis, e.g., drop current year, and add |atest year
for afive year period). Large capital items must be included in the Five-Y ear Action Plan.
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8.3

9.0

Capital Fund Financing Program (CFFP).
[X] Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to
finance capital improvements.

Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make areasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
thejurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and location.

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or other data available to the PHA, provide a
statement of the housing needs in the jurisdiction by completing the following table. In the “Overall” Needs column, provide the estimated number
of renter families that have housing needs. For the remaining characteristics, rate the impact of that factor on the housing needs for each family
type, from 1 to 5, with 1 being “no impact” and 5 being “severeimpact.” Use N/A to indicate that no information is available upon which the PHA
can make this assessment.

Housing Needs of Familiesin the Jurisdiction
by Family Type (A4)
Family Type Overal Afford- Supply Quality Access Size Loca
ability ibility tion
Income <= 30% of AMI 3277 5 5 N/A N/A 5
Income >30% but <=50% 2094 5 5 N/A N/A 5
of AMI
Income >50% but <80% of | 2181 1 1 N/A N/A 1
AMI
Elderly 545 5 2 5 N/A N/A 5
Families with Disabilities 559 5 2 5 N/A N/A 5
Race/Ethnicity
Race/Ethnicity
Race/Ethnicity
Race/Ethnicity (A5)
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Housing Needs of Families on the Waiting List (KBE6)

Waiting list type: (select one)

X Section 8 tenant-based assistance
[0 PublicHousing
[0 Combined Section 8 and Public Housing
[0  Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:
# of families % of total families Annual Turnover

Waiting list total 1388* 150
Extremely low income <=30%
AMI 1117 80%
Very low income
(>30% but <=50% AMI) 240 17%
Low income
(>50% but <80% AMI) 31 2%
Families with children

726 52%
Elderly families 46 3%
Families with Disabilities

336 24%
Race/ethnicity — White/Non-
Hispanic 253 18%
Race/ethnicity — Black/Non-
Hispanic 1122 81%
Race/ethnicity- American
Indian 2 0%
Race/ethnicity — Hispanic

11 1%
* - 280 Single per sons on waiting list - 20%
Characteristics by Bedroom
Size (Public Housing Only)
1BR
2BR
3BR
4BR
5BR
5+ BR

Isthe waiting list closed (select one)? [ ] No X Yes

If yes:

HOW LONG HASIT BEEN CLOSED (# OF MONTHS)? 3 MONTHS
Does the PHA expect to reopen the list in the PHA Plan year? (] No [X] Yes

Does the PHA permit specific categories of families onto the waiting list, even if generally closed? [] No [X] Yes

Housing Needs of Families on the Waiting List (A7)
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Waiting list type: (select one)

[J Section 8 tenant-based assistance

X Public Housing : Conventional

[0 Combined Section 8 and Public Housing

[0 Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:

# of families % of total families Annual Turnover

Waiting list total 1215* 288
Extremely low income <=30%
AMI 1177 97%
Very low income
(>30% but <=50% AMI) 35 3%
Low income
(>50% but <80% AMI) 3 0%
Families with children

608 50%
Elderly families 26 2%
Families with Disabilities

177 15%
Race/ethnicity — White/Non-
Hispanic 173 14%
Race/ethnicity — Black/Non-
Hispanic 954 79%
Race/ethnicity- American
Indian 58 5%
Race/ethnicity — Hispanic

30 2%
* -404 single per sons on waiting list —33%
Characteristics by Bedroom
Size (Public Housing Only)
1BR 561 46% 67
2BR 381 31% 101
3BR 181 15% 66
4BR 69 6% 42
5BR 23 2% 12
5+ BR 0 0% 0
Isthewaiting list closed (select one)? X] No [] Yes
If yes:

HOW LONG HASIT BEEN CLOSED (# OF MONTHS)?
Does the PHA expect to reopen the list in the PHA Planyear? (] No [] Yes
Does the PHA permit specific categories of families onto the waiting list, even if generally closed? [] No [] Yes

Housing Needs of Families on the Waiting List (A8)
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Waiting list type: (select one)
[ Section 8 tenant-based assistance
XI  Public Housing : Elderly Hi-Rises
[0 Combined Section 8 and Public Housing
[0 Public Housing Site-Based or sub-jurisdictional waiting list (optional)

If used, identify which devel opment/subjurisdiction:

# of families % of total families Annual Turnover

Waiting list total 99 53
Extremely low
income <=30% 97 98%
AMI
Very low income
(>30% but 2 2%
<=50% AMI)
Low income
(>50% but <80% 0 0%
AMI)
Families with
children 0 0%
Elderly families 11 11%
Families with
Disabilities 88 89%
Race/ethnicity —
White/Non- 25 26%
Hispanic
Race/ethnicity —
Black/Non- 70 71%
Hispanic
Race/ethnicity-
American Indian 1 0%
Race/ethnicity —
Hispanic 3 3%
Characteristics by
Bedroom Size
(Public Housing
Only)
0/1BR 97 98% 47
2BR 2 2% 6
3BR
4BR
5BR
5+ BR
Isthe waiting list closed (select one)? [X] No [] Yes
If yes:
HOW LONG HASIT BEEN CLOSED (# OF MONTHS)?

Does the PHA expect to reopen the list in the PHA Planyear? [ ] No [] Yes

Does the PHA permit specific categories of families onto the waiting list, even if generally closed? [] No [] Yes
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9.1

Strategy for Addressing Housing Needs. Provide abrief description of the PHA' s strategy for addressing the housing needs of familiesin the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan.

(1) Maximize the number of affordable units available within our current resources by: employing effective maintenance and management policies
to minimize the number of vacant Public Housing units; reduce turnaround time for vacated PH units; reduce time to renovate PH units; seek
replacement of PH units lost to the inventory through development activities; seek replacement of PH units lost from the inventory with Section 8
replacement housing resources; maintain or increase Section 8 lease-up rates by establishing payment standards that will enable families to rent
throughout the jurisdiction; undertake measures to ensure access to affordable housing among families assisted by the PHA; maintain or increase
Section 8 lease-up rates by marketing the program to owners, particularly those areas of poverty concentration; maintain or increase Section 8
lease-up rates by effectively screening Section 8 applicants to increase owner acceptance of program; and participate in the Consolidated Plan
development process to ensure coordination with broader community strategies. (2) Increase the number of affordable housing units by: applying
for additional Section 8 vouchers upon availability; leverage affordable housing resources in the community through the creation of mixed-finance
housing; and pursue housing resources other than PH or Section 8 tenant-based assistance. (3) Target available assistance to families at or below
30% of AMI: exceed HUD federal targeting requirements for families at or below 30% of AMI in PH; exceed HUD federal targeting requirements
for families at or below 30% of AMI in tenant-based Section 8 assistance; and adopt rent policies to support and encourage self sufficiency. (4)
Target available assistance to families at or below 50% of AMI: employ admissions preferences aimed at families who are employed and adopt rent
policiesto support and encourage self sufficiency. (5) Target available assistance to families with disabilities: carry out the modifications needs
based on the Section 504 Needs Assessment for PH; apply for special-purpose vouchers targeted to families with disabilities, upon availability; and
affirmatively market to local non-profit agencies that assist families with disabilities. (6) Increase awareness of PHA resources among families
with disproportionate needs: affirmatively market to ensure equal housing opportunities. (7) Conduct activitiesto affirmatively further fair housing:
inform Section 8 voucher holders of units outside of poverty concentrated areas and market the Section 8 program to owners outside of poverty
concentrated areas.

Of the strategies listed above, the following factors influenced our selection of strategies to pursue: funding constraints, staffing constraints, limited
availability of sites for assisted housing, extent to which particular housing needs are met by other organizations in the community, evidence of
housing needs as demonstrated in the Consolidated Plan and other information available to the HPHA; influence of the housing market of HPHA
programs, community priorities regarding housing ass stance, results of consultation with local or state government, results of consultation with
residents and the Resident Councils, and results of consultation with advocacy groups.

Following is abrief description of the HPHA's strategy for addressing the housing needs of familiesin itsjurisdiction and on the waiting list in the
upcoming year. The HPHA strategies include, but are not limited to the following:

e  Maximize the number of affordable units available to the PHA by.: employing effective maintenance and management
policies to minimize the number of vacant PH units; reduce turnaround for vacated PH units; reduce time to renovate PH
units; seek replacement of PH units lost to the inventory through devel opment activities; seek replacement of PH units lost
from the inventory with Section 8 replacement housing resources; maintain or increase Section 8 lease-up rates by
establishing payment standards that will enable families to rent throughout the jurisdiction; undertake measures to ensure
access to affordable housing among families assisted by the PH maintain or increase Section 8 lease-up rates by marketing
the program to owners, particularly those outside of areas of poverty concentrated areas, maintain or increase Section 8
lease-up rates by effectively screening Section 8 applicantsto increase owners' acceptance of program; and participate in the
Consolidated Plan development process to ensure coordination with broader community strategies.

®  Increase the number of affordable housing units: apply for additional Section 8 vouchers upon availability; leverage
affordable housing resources in the community through the creation of mixed-finance housing; and pursue housing resources
other than PH or Section 8 tenant-based assistance.

Target available assistance to families at or below 30%, 50% of AMI, and families with disabilities
Will accept individuals with VASH vouchers; Supportive Housing
Increase awareness of PHA resources among families with disproportionate needs:

Conduct activitiesto affirmatively further fair housing: inform Section 8 voucher holders of units located outside of poverty
concentrated areas and market the Section 8 program to owners outside of poverty concentrated areas.

Of the housing needs strategies listed above, the following factors may influence the PHA' s ability in meeting these due to:
e  funding and staffing constraints
limited availability of sites for assisted housing,
housing needs met by other organizations in the community,
evidence of housing needs as demonstrated in the Consolidated Plan and other information made available to the HPHA;
influence of the housing market on HPHA programs,
community priorities regarding housing assi stance,

[ ]
[ ]
[ ]
[ ]
[ ]
®  result of consultations with local or state government, residents, Resident Council, and advocacy groups.
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10.0

Additional Information. Describe the following, aswell as any additiona information HUD has requested.

(a) Progressin Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-
Year Plan.

The Housing Authority of the City of High Point prepared its 2012 agency plan in conjunction with Section 511 of the QHWRA of 1998 and the
ensuing HUD requirements. During the past five years, HPHA Board of Commissioners along with the Chief Executive Officer has guided the
activities of the Authority in meeting its mission to provide eligible families and individuals with adequate and affordable housing, economic
advancement and homeownership opportunitiesin a safe, drug-free, suitable living environment without discrimination. The following is a brief
statement of the HPHA' s progress in meeting the mission and goals described in the 5-Y ear Plan

During the past five years, aggressive in-house and onsite training was provided to personnel that were specific to programs and services to ensure
personnel were kept abreast of the most current policies, procedures, HUD rules and regulations. Internal audits and tactical and strategic planning with
Executive personnel were held to establish performance measures, benchmarks to ensure optimal operations and provide high qudlity serviceto our
clients. Currently, processes and procedures are being developed to provide optimal cohesiveness within the organization.

Asset Management/Operations:

. Provided housing assistance to more than 6,000 individuals (A10);

Obtained “High Performer” statusin both PHAS and SEMAP through extensive staff training, certifications, policy updates, internal
controls, physical improvements, etc.

Assisted approx. 532 new familiesin 2010;

Continued to increase curb appeal in al developments through Capital Fund and specialty projects (i.e. Annual Beautification program);
Significant decrease in maintenance turnaround days,

Lower crime statisticsin public housing communities through collaboration with HP Police Department;

Increased resident involvement through Community meetings, RCA Monthly Meeting and Quarterly Roundtable Mestings and
workshops;

e  Continued participation and progress in the Section 8 Homeownership Program and landlord/tenant training;

. Significant progress in transition to Project Based Accounting (PBA) and Asset Based Management (ABM); and

. Completed approximately 19,939 work orders annually.

The HPHA continues to monitor all departments and programs within the Authority to ensure compliance with amyriad of local, state, federal rules and
regulations, HUD' s code of federal regulations and reporting requirements.

The Housing Authority of the City of High Point’s Capital Fund program was utilized to complete several projects to include renovations, repairs
and management improvements over the past five years. Completed projects include, but are not limited to, the following:

Astor Dowdy Towers and EIm Towers: Stairwells
Daniel Brooks Gas Line Replacements

Elm Towers Emergency Pull Call Stations
AMP-wide Cycle Painting

JC Morgan Site Improvements

Astor Dowdy Towers Site Improvements

Carson Stout Architectural/Engineering Services
Carson Stout Relocation & Modernization Project
Carson Stout Site Improvements

Scattered Site HVAC installation

Elm Towers Community Building Roof Replacement

The Capital Fund Program was also utilized to complete development projects under the Replacement Housing Factor (RHF) funding program.
These projects include the construction of (7) seven three-bedroom units, (1) one town home triplex, (2) two town home duplexes, and a (1) two
bedroom 504 compliant single family unit. Construction of an additional duplex was completein 2010. The Housing Authority of the City of
High Point is committed to continuing projects such as these as well as adding new ones in the upcoming five years.

In 2009-10, the Housing Authority Information Services (1S) Department focused on projects to help make agency operations more efficient and
ensure greater quality control. Among the biggest projects, the department procured, planned for and installed new agency-wide software from
Emphasys Software. As part of the management of the Elite implementation project, the IS Department has focused on testing and data verification
to ensure that the transition to the new software platform was done accurately and expeditiously.

The IS Department researched helpdesk requests. Research showed that better controls and procedures were needed to better respond to helpdesk
requests, especialy in light of the new HUD requirements for Asset Based Management. In response to research findings, the IS Department has
made better use of its helpdesk procedure and has made enhancements to the software to increase quality control.

Construction and home sales continued in Spring Brook Meadows which resulted in the sale of 11 homesin 2010. As of December 2010, atotal of
95 homes were sold in the 118 lot subdivision

Through partnerships with local and state agencies, the Housing Authority of the City of High Point was able to provide $45,000 in mortgage
assistance to first time homebuyers.

In 2010, the HPHA Homeownership Coordinator provided 454 families with housing counseling services. 114 residents received foreclosure
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10

assistance and 108 families completed the Financial Fitness program. This assistance was made possible with a $50,682 Housing Counseling grant
from HUD.

In June 2011, The Road to Homeowner ship Program held its second annual Housing Fair at Best Western. The Fair provided participants with an
opportunity to meet with representatives from agencies and organizations involved in the home buying process to include lenders, realtors, and a
real estate attorney. The event was attended by approximately twenty-five (25) participants.

In September 2010, the Department held its first Budgeting and Beyond Seminar at Best Western High Point. HPHA’s Homeownership
Coordinator educated participants on budgets, managing budgets and advantages of saving.

In partnership with Crosland, LLC, the HPHA was awarded $1,000,000 in federal low income tax credits in 2008 through the North Carolina
Housing Finance Agency for Phase | of Clara Cox Homes redevelopment project. Construction of the 80 unit $9.8 million multi-family apartment
complex began in the summer of 2010, and is scheduled to be completed in the summer of 2011. Fifteen (15) of the 80 unitswill be operated as
public housing units.

In August of 2009 Crosland, LLC, HPHA was awarded $1,272,065 in federal low-income tax credits for Phase Il of Clara Cox Homes
redevelopment project. In addition, an award of $8,496,834 was granted through the Tax Credit Assistance Program. Work began on this $11.5
million, 92 unit multi-family phasein the summer of 2010, and is scheduled to be completed in the summer of 2011. Seventeen (17) of the 92
units will be operated as public housing units.

Spring Brook Meadows residents are involved in monthly workshops, which provided information on subjects that directly affect their lives.
Working in partnership with Community Outreach of the High Police Department, the seniors established a monthly neighborhood watch program.
This alowed them to have Neighborhood Watch signs posted throughout the community and to participate in their first “National Night Out”. This
event provided the seniors an opportunity to meet their neighbors who reside in the single-family homes in the community. The seniors also
continued to receive valuable information from organizations such as the Social Security Administration, Department of Social Services,
Cooperative Extension, and the NC Senior Health Insurance Information Program.

During 2010 there were approximately 185 participants enrolled in the HPHA's Family Self-Sufficiency (FSS) program. The FSS program
promotes self-sufficiency and provides supportive services to participantsliving in Section 8 and Public Housing. Services include employment
assistance, job training, case management, financial fitness classes, homeownership counseling and more. Participants are able to set and
accomplish goals through support provided by the program, and are eligible to save money in an escrow account. FSS participants experienced
major accomplishmentsin 2010: 16 participants successfully completed their Contracts of Participation, and received a combined total escrow
payout of $51, 413; four (4) participants became homeowners; and 32 participants attained employment.

Asfor ROSS Family/Homeownership program participants, 67 participants received job-specific training. In addition, 73 participants received
other supportive services, and 33 participants increased their earned income for atotal of $165,073.

The JC Morgan Community Center continues to provide an on-site location for community-based self-sufficiency programs, and is the site for the
ROSS Family/Homeownership program. In addition to hosting the ROSS Family program, the center houses a Public Housing Family Self-
Sufficiency Coordinator, and supportive services such as computer classes and summer lunch program. The center is also the location for a number
of job training orientations through Guilford Technical Community College and the Healthcare Training Center, and will be the location for a
variety of other supportive programs and services to be determined.

The Congregate Housing Services Program and ROSS Elderly/Persons with Disabilities program provide supportive services to elderly and
disabled residents living in HPHA communities. These programs serve an average of 169 participants per month. The CHSP and ROSS
Elderly/Disabled programs are designed to assist elderly and disabled residents with daily activities by providing case management; wellness and
health services; housekeeping assistance; transportation to services such as to medical appointments, pharmacy, the grocery store, various outings
and more. In addition to the many supportive services already listed, the CHSP program provided meals to an average of 12 participants per month
during 2010, serving an average of 364 meals per month.

The Scholars Program is a drop-out prevention program that provides academic supportive services to studentsin middle and high school. Scholar
Advisors work closely with students and their families by tracking attendance records, grades and behavior to provide timely and resourceful
intervention. The program also hosts a number of academic field trips, college tours, and workshops. Other servicesinclude assisting students with
SAT/ACT registration and fees, and helping students apply for college and financial aid. The Scholars Program has maintained a graduation rate of
98% or better since the start of the program in 2001, and 90% or more scholar graduates have established positive post-graduation plans. There
have been 311 graduates since the program’s inception. In addition, for the 2009/2010 academic year, 64/66 seniors served by the program
graduated from high school. Fifty-four (54) of those graduates enrolled in a 2-4 year college, three (3) entered the military, and seven (7) entered
the workforce.

The Daniel Brooks Early Head Start program is a Guilford Child Development (GCD) program located at the Daniel Brooks Community Center.
The Early Head Start program provides quality, affordable, and accessible childcare for working mothers in need of childcare assistance, and gives
residents of Daniel Brooks preference in aportion of child care slots. Head Start /Early Head Start is afederally funded holistic child development
program that promotes healthy prenatal outcomes for pregnant women, enhances the development of very young children, promotes healthy family
functioning, and works to prepare children of low-income families to enter kindergarten with the adequate skills and academic readiness for a
successful start in the public school system.

The plans, statements, budget summaries, policies, etc. set forth in the Annual Plan all lead towards the accomplishment of our goals and objectives.
Taken as awhole, they outline acomprehensive approach towards our goals and objectives and are consistent with the City of High Point’s
Consolidated Plan.

With the support and guidance of the HPHA Board of Commissioners and Chief Executive Officer, we will continue to enhance the image of thee
agency by demonstrating professionalism, customer service and reliability to the community we serve. We will continue to improve the physical
conditions of our communities and improve communication within the agency, the residents, and the community at large. We are constantly
seeking community and city partnership in which our resident programs and services can be enhanced.
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b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant amendment” and “ substantial
deviation/modification”

Substantial Deviation: Any Deviation, which alters the original intent of the provisions, prescribed with this plan, which substantialy affects the
achievement of quantifiable performance indicators.

Significant Amendment or Modification to the Annual Plan: Any changes or additional provisions adopted by HPHA that may impact the final
outcomeinitialy identified in the PHA Plan.

Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAS receiving CFP grants only)

(c) Form HUD-50071, Certification of Paymentsto Influence Federal Transactions (PHAs receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAS receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAS receiving CFP grants only)

(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA
Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.

(g) Challenged Elements
(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAS receiving CFP grants only)
(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)

form HUD-50075 (4/2008)



Thisinformation collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act
of 1937, as amended, which introduced 5-Y ear and Annual PHA Plans. The 5-Y ear and Annual PHA plans provide a ready source for interested parties to locate basic
PHA policies, rules, and requirements concerning the PHA’ s operations, programs, and services, and informs HUD, families served by the PHA, and members of the
public of the PHA’s mission and strategies for serving the needs of low-income and very low-income families. Thisform isto be used by all PHA types for submission
of the 5-Year and Annual Plansto HUD. Public reporting burden for this information collection is estimated to average 12.68 hours per response, including the time for
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD
may not collect thisinformation, and respondents are not required to complete this form, unlessit displays a currently valid OMB Control Number.

Privacy Act Notice. The United States Department of Housing and Urban Devel opment is authorized to solicit the information requested in this form by virtue of Title
12, U.S. Code, Section 1701 et seg., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of information are
required to obtain a benefit or to retain abenefit. The information requested does not lend itself to confidentiality

I nstructions form HUD-50075

Applicability. Thisformisto be used by all Public Housing Agencies
(PHAs) with Fiscal Year beginning April 1, 2008 for the submission of their
5-Year and Annual Plan in accordance with 24 CFR Part 903. The previous
version may be used only through April 30, 2008.

1.0 PHA Information
Include the full PHA name, PHA code, PHA type, and PHA Fiscal Y ear
Beginning (MM/YYYY).

2.0 Inventory
Under each program, enter the number of Annual Contributions Contract
(ACC) Public Housing (PH) and Section 8 units (HCV).

3.0 Submission Type
Indicate whether this submission is for an Annual and Five Y ear Plan, Annual
Plan only, or 5-Year Plan only.

4.0 PHA Consortia
Check box if submitting a Joint PHA Plan and complete the table.

5.0 Five-Year Plan
Identify the PHA’ s Mission, Goals and/or Objectives (24 CFR 903.6).
Complete only at 5-Y ear update.

5.1 Mission. A statement of the mission of the public housing agency
for serving the needs of low-income, very low-income, and extremely
low-income families in the jurisdiction of the PHA during the years
covered under the plan.

5.2 Goalsand Objectives. Identify quantifiable goals and objectives
that will enable the PHA to serve the needs of low income, very low-
income, and extremely low-income families.

6.0 PHA Plan Update. In addition to the items captured in the Plan
template, PHAs must have the elements listed below readily available to
thepublic. Additionally, a PHA must:

(@) Identify specifically which plan elements have been revised
since the PHA’ s prior plan submission.

(b) Identify wherethe 5-Year and Annual Plan may be obtained by
the public. At aminimum, PHAs must post PHA Plans,
including updates, at each Asset Management Project (AMP)
and main office or central off ice of the PHA. PHAsare
strongly encouraged to post complete PHA Plans on its official
website. PHAs are also encouraged to provide each resident
council a copy of its 5-Y ear and Annual Plan.

PHA Plan Elements. (24 CFR 903.7)

1.  Eligibility, Selection and Admissions Palicies, including
Deconcentration and Wait List Procedures. Describe
the PHA's policies that govern resident or tenant
digibility, selection and admission including admission
preferences for both public housing and HCV and unit
assignment policies for public housing; and procedures for
maintaining waiting lists for admission to public housing
and address any site-based waiting lists.

Financial Resources. A statement of financial resources,
including a listing by general categories, of the PHA's
anticipated resources, such as PHA Operating, Capital and
other anticipated Federal resources available to the PHA,
as well as tenant rents and other income available to
support public housing or tenant-based assistance. The
statement also should include the non-Federal sources of
funds supporting each Federal program, and state the
planned use for the resources.

Rent Determination. A statement of the policies of the
PHA governing rents charged for public housing and HCV
dwelling units.

Operation and Management. A statement of therules,
standards, and policies of the PHA governing maintenance
management of housing owned, assisted, or operated by
the public housing agency (which shall include measures
necessary for the prevention or eradication of pest
infestation, including cockroaches), and management of
the PHA and programs of the PHA.

Grievance Procedures. A description of the grievance
and informal hearing and review procedures that the PHA
makes available to its residents and applicants.

Designated Housing for Elderly and Disabled Families.
With respect to public housing projects owned, assisted, or
operated by the PHA, describe any projects (or portions
thereof), in the upcoming fiscal year, that the PHA has
designated or will apply for designation for occupancy by
elderly and disabled families. The description shall

include the following information: 1) development name
and number; 2) designation type; 3) application status; 4)
date the designation was approved, submitted, or planned
for submission, and; 5) the number of units affected.

Community Service and Self-Sufficiency. A description
of: (1) Any programs relating to services and amenities
provided or offered to assisted families; (2) Any policies
or programs of the PHA for the enhancement of the
economic and social self-sufficiency of assisted families,
including programs under Section 3 and FSS; (3) How the
PHA will comply with the requirements of community
service and treatment of income changes resulting from
welfare program requirements. (Note: appliesto only
public housing).

Safety and Crime Prevention. For public housing only,
describe the PHA' s plan for safety and crime prevention to
ensure the safety of the public housing residents. The
statement must include: (i) A description of the need for
measures to ensure the safety of public housing residents;
(i) A description of any crime prevention activities
conducted or to be conducted by the PHA; and (iii) A
description of the coordination between the PHA and the
appropriate police precincts for carrying out crime
prevention measures and activities.
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9.  Pets. A statement describing the PHAs policies and
requirements pertaining to the ownership of petsin public
housing.

10. Civil Rights Certification. A PHA will be considered in
compliance with the Civil Rights and AFFH Certification
if: it can document that it examinesiits programs and
proposed programs to identify any impedimentsto fair
housing choice within those programs; addresses those
impediments in a reasonable fashion in view of the
resources available; works with the local jurisdiction to
implement any of the jurisdiction’sinitiatives to
affirmatively further fair housing; and assures that the
annual plan is consistent with any applicable Consolidated
Plan for itsjurisdiction.

11. Fiscal Year Audit. The results of the most recent fiscal
year audit for the PHA.

12.  Asset Management. A statement of how the agency will
carry out its asset management functions with respect to
the public housing inventory of the agency, including how
the agency will plan for the long-term operating, capital
investment, rehabilitation, modernization, disposition, and
other needs for such inventory.

13. Violence Against Women Act (VAWA). A description
of: 1) Any activities, services, or programs provided or
offered by an agency, either directly or in partnership with
other service providers, to child or adult victims of
domestic violence, dating violence, sexual assault, or
stalking; 2) Any activities, services, or programs provided
or offered by a PHA that helps child and adult victims of
domestic violence, dating violence, sexual assault, or
stalking, to obtain or maintain housing; and 3) Any
activities, services, or programs provided or offered by a
public housing agency to prevent domestic violence,
dating violence, sexual assault, and stalking, or to enhance
victim safety in assisted families.

7.0 HopeVI, Mixed Finance Moder nization or Development,
Demoalition and/or Disposition, Conversion of Public Housing,
Homeowner ship Programs, and Project-based Vouchers

(8 HopeVI or Mixed Finance Moder nization or Development.
1) A description of any housing (including project number (if
known) and unit count) for which the PHA will apply for HOPE
V1 or Mixed Finance Modernization or Development; and 2) A
timetable for the submission of applications or proposals. The
application and approval process for Hope V1, Mixed Finance
Modernization or Development, is a separate process. See
guidance on HUD' s website at:
http://www.hud.gov/offices/pih/programs/ph/hope6/index.cfm

(b) Demolition and/or Disposition. With respect to public housing
projects owned by the PHA and subject to ACCs under the Act:
(2) A description of any housing (including project number and
unit numbers [or addresses]), and the number of affected units
along with their sizes and accessibility features) for which the
PHA will apply or is currently pending for demolition or
disposition; and (2) A timetable for the demolition or
disposition. The application and approval process for demolition
and/or disposition is a separate process. See guidance on HUD's
website at:
http://www.hud.gov/offices/pih/centers/sac/demo_dispol/index.c
fm
Note: This statement must be submitted to the extent that
approved and/or pending demolition and/or disposition has
changed.

(c) Conversion of Public Housing. With respect to public
housing owned by a PHA: 1) A description of any building
or buildings (including project number and unit count) that
the PHA is required to convert to tenant-based assistance or

that the public housing agency plansto voluntarily convert;
2) An analysis of the projects or buildings required to be
converted; and 3) A statement of the amount of assistance
received under this chapter to be used for rental assistance or
other housing assistance in connection with such conversion.
See guidance on HUD’ s website at:

http://www.hud.gov/offi ces/pih/centers/sac/conversion.cfm

(d) Homeownership. A description of any homeownership
(including project number and unit count) administered by
the agency or for which the PHA has applied or will apply
for approval.

(e) Project-based Vouchers. If the PHA wishesto usethe
project-based voucher program, a statement of the projected
number of project-based units and general locations and how
project basing would be consistent with its PHA Plan.

8.0 Capital Improvements. This section providesinformation on aPHA’s
Capital Fund Program. With respect to public housing projects owned,
assisted, or operated by the public housing agency, a plan describing the
capital improvements necessary to ensure long-term physical and social
viahility of the projects must be completed along with the required
forms. Itemsidentified in 8.1 through 8.3, must be signed where
directed and transmitted electronically along with the PHA’s Annual
Plan submission.

8.1

8.2

83

Capital Fund Program Annual Statement/Perfor mance and
Evaluation Report. PHAs must complete the Capital Fund
Program Annual Statement/Performance and Evaluation Report
(form HUD-50075.1), for each Capital Fund Program (CFP) to be
undertaken with the current year’s CFP funds or with CFFP
proceeds. Additionally, the form shall be used for the following
purposes:

(@) Tosubmit theinitial budget for anew grant or CFFP;

(b) To report on the Performance and Evaluation Report progress
on any open grants previously funded or CFFP; and

() Torecord abudget revision on apreviously approved open
grant or CFFP, e.g., additions or deletions of work items,
modification of budgeted amounts that have been undertaken
since the submission of thelast Annual Plan. The Capital
Fund Program Annual Statement/Performance and
Evaluation Report must be submitted annually.

Additionally, PHAs shall complete the Performance and
Evaluation Report section (see footnote 2) of the Capital Fund
Program Annual Statement/Performance and Evaluation (form
HUD-50075.1), at the following times:

1.  Attheend of the program year; until the programis
completed or all funds are expended;

2. When revisionsto the Annual Statement are made,
which do not require prior HUD approval, (e.g.,
expenditures for emergency work, revisions resulting
from the PHAs application of fungibility); and

3. Upon completion or termination of the activities funded
in a specific capital fund program yesr.

Capital Fund Program Five-Year Action Plan

PHAs must submit the Capital Fund Program Five-Year Action
Plan (form HUD-50075.2) for the entire PHA portfolio for the first
year of participation in the CFP and annual update thereafter to
eliminate the previous year and to add a new fifth year (rolling
basis) so that the form always covers the present five-year period
beginning with the current year.

Capital Fund Financing Program (CFFP). Separate, written
HUD approval isrequired if the PHA proposes to pledge any
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portion of its CFP/RHF funds to repay debt incurred to finance
capital improvements. The PHA must identify in its Annual and 5-
year capital plans the amount of the annual payments required to
service the debt. The PHA must also submit an annual statement
detailing the use of the CFFP proceeds. See guidance on HUD's
website at:

http://www.hud.gov/offi ces/pi h/programs/ph/capfund/cffp.cfm

9.0 Housing Needs. Provide astatement of the housing needs of families
residing in the jurisdiction served by the PHA and the means by which
the PHA intends, to the maximum extent practicable, to address those
needs. (Note: Standard and Troubled PHASs complete annually; Small
and High Performers complete only for Annual Plan submitted with the
5-Year Plan).

9.1 Strategy for Addressing Housing Needs. Provide a description of
the PHA'’s strategy for addressing the housing needs of familiesin
the jurisdiction and on the waiting list in the upcoming year.

(Note: Standard and Troubled PHAs complete annually; Small
and High Performers complete only for Annual Plan submitted
with the 5-Y ear Plan).

10.0 Additional Information. Describe the following, as well as any
additional information requested by HUD:

(@) Progressin Meeting Mission and Goals. PHAs must
include (i) a statement of the PHAS progress in meeting the
mission and goals described in the 5-Y ear Plan; (ii) the basic
criteriathe PHA will use for determining a significant
amendment from its 5-year Plan; and a significant
amendment or modification to its 5-Y ear Plan and Annual
Plan. (Note: Standard and Troubled PHAs complete
annually; Small and High Performers complete only for
Annual Plan submitted with the 5-Year Plan).

(b) Significant Amendment and Substantial
Deviation/Modification. PHA must provide the definition
of “significant amendment” and “substantial
deviation/modification”. (Note: Standard and Troubled
PHAs complete annually; Small and High Performers
complete only for Annual Plan submitted with the 5-Year
Plan.)

©

PHAs must include or reference any applicable memorandum
of agreement with HUD or any plan to improve performance.
(Note: Standard and Troubled PHAs complete annually).

11.0 Required Submission for HUD Field Office Review. In order to bea
complete package, PHAs must submit items (a) through (g), with
signature by mail or electronically with scanned signatures. Items (h)
and (i) shall be submitted electronically as an attachment to the PHA

Plan.

@

(b)

©

(d)

C

()
(9

(h)

Form HUD-50077, PHA Certifications of Compliance with
the PHA Plans and Related Regulations

Form HUD-50070, Certification for a Drug-Free Workplace
(PHAsreceiving CFP grantsonly)

Form HUD-50071, Certification of Payments to Influence
Federal Transactions (PHAsreceiving CFP grantsonly)

Form SF-LLL, Disclosure of Lobbying Activities (PHAS
receiving CFP grants only)

Form SF-LLL-A, Disclosure of Lobbying Activities
Continuation Sheet (PHASs receiving CFP grantsonly)

Resident Advisory Board (RAB) comments.

Challenged Elements. Include any element(s) of the PHA
Plan that is challenged.

Form HUD-50075.1, Capital Fund Program Annual
Statement/Performance and Evaluation Report (Must be
attached electronically for PHAsreceiving CFP grants
only). Seeinstructionsin 8.1.

Form HUD-50075.2, Capital Fund Program Five-Year
Action Plan (Must be attached electronically for PHAs
receiving CFP grantsonly). Seeingructionsin 8.2.

Page 3 of 3

I nstructions form HUD-50075 (2008)



Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

US Department of Housing and Urban Devel opment
Office of Public and Indian Housing

OMB No.

2577-0226

Expires 3/31/2014

Part I:

Summary

PHA Name:
Housing Authority of the City of High

Point

Date of CFFP:

Grant Type and Number
Capital Fund Program Grant No: NC19P00650107 Replacement Housin

g Factor Grant No:

FFY of Grant

FFY of Grant:

2007

Approval

[JOriginal Annual Statement

[X] Performance and Evaluation Report for Period Ending: 6/30/11

[JReservefor Disasters/ Emergencies

[JRevised Annual Statement (revision no: 8)
[JFinal Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost®
Original Revised? Obligated Expended

1 Total non-CFP Funds
2 1406 Operations (may not exceed 20% of line 20)° 321,374.54 309,236.04 309,236.04 309,236.04
3 1408 Management Improvements 268,000.00 268,000.00 268,000.00 268,000.00
4 1410 Administration (may not exceed 10% of line 20) 137,987.47 170,924.80 170,924.80 170,924.80
5 1411 Audit 4,730.00 5,206.35 5,206.35 5,206.35
6 1415 Liquidated Damages
7 1430 Fees and Costs 6,371.26 107,371.26 6,820.77 6,820.77
8 1440 Site Acquisition
9 1450 Site Improvement 491,332.00 520,506.88 520,506.88 520,506.88
10 1460 Dwelling Structures 315,905.27 173,458.23 173,458.23 173,458.23
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Nondwelling Structures 44,226.78 44,226.78 44,226.78 44,226.78
13 1475 Nondwelling Equipment 58,195.26 58,292.24 58,292.24 58,292.24
14 1485 Demolition
15 1492 Moving to Work Demonstration
16 1495.1 Relocation Costs 29,700.00 20,100.00 20,100.00 20,100.00
17 1499 Devel opment Activities’ 31,425.42 31,925.42 31,925.42 31,681.40
18a 1501 Collateralizaiton or Debt Service
18b 9000 Caollateralization or Dept Service paid Via System Direct

Payment
19 1502 Contingency (may not exceed 8% of line 20)
20 Amount of Annual Grant: (sum of lines2 —19) 1,709,248.00 1,709,248.00 1,608,697.51 1,608,453.49
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 compliance
23 Amount of line 20 Related to Security — Soft Costs 212,581.00 264,270.52 212,581.00 212,581.00
24 Amount of Line 20 Related to Security — Hard Costs
25 Amount of line 20 Related to Energy Conservation Measures 140,000.00 101,000.00 0 0

! To be completed for the Performance and Eval uation Report.
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement

% PHAs with under 250 unitsin management may use 100% of CFP Grants for operations

4 RHF funds shall beincluded here.
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Annual Statement/Performance and Evaluation Report US Department of Housing and Urban Devel opment
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing

Capital Fund Financing Program OMB No. 2577-0226
Expires 3/31/2014

Part|: Summary

PHA Name: Grant Type and Number FFY of Grant: 2007
Housing Authority of the City of High Capital Fund Program Grant No: NC19P00650107 Replacement Housing Factor Grant No:
Point Date of CFFP: FFY of Grant Approval
[JOriginal Annual Statement [JReservefor Disasters/ Emergencies [JRevised Annual Statement (revision no: 8)
X Performance and Evaluation Report for Period Ending: 6/30/11 [JFinal Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost*

Original Revised? Obligated | Expended
Signatur e of Executive Director Date Signatur e of Public Housing Dir ector Date
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Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

US Department of Housing and Urban Devel opment
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 3/31/2014

Part I1: Supporting Pages

PHA Name:
Housing Authority of the City of High Point

Grant Type and Number

Capital Fund Program Grant No: NC19P00650107

Replacement Housing Factor Grant No:

CFFP ( Yes/ No): No

Federal FY of Grant: 2007

Development General Description of Major Work Devel opment Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/HA-Wide
Activities
Original Revised® Funds Funds
Obligated® | Expended?
HA Wide Operations 1406 155,000.00 155,000.00 155,000.00 155,000.00
Training 1408
Sound System for Chambers 1408
Audit 1411 2,000.00 2,000.00 2,000.00 2,000.00
Engineering for SBM daycare HVAC 1430
Main Office 1470
Community Center ($13,849 moved to 1470
Recovery)
Furniture for main office 1475 12,973.00 12,562.73 12,562.73 12,562.73
Maintenance Vehicles 1475 37,307.00 37,307.44 37,307.44 37,307.44
Development Activities 1499 28,785.42 0 0 0
Sub-Total 236,065.42 206,870.17 206,870.17 206,870.17
! To be completed for the Performance and Evaluation Report or a Revised Annual Statement
2To be completed for the Performance and Evaluation Report.
Page 3 of 68 form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

US Department of Housing and Urban Devel opment
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 3/31/2014

Part I1: Supporting Pages

PHA Name:

Housing Authority of the City of High Point

Grant Type and Number

Replacement Housing Factor Grant No:

Capital Fund Program Grant No: NCP00650107

CFFP (Yes No): No

Federal FY of Grant: 2007

Development General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/HA-Wide
Activities
Original Revised™ Funds Funds
Obligated® | Expended?
NC00600001P Operations 1406 684.08 684.08 684.08 684.08
Development Activities: purchase of 903 1499 0 28,785.42 28,785.42 28,785.42
Asheboro, 907 Asheboro, 905 Sharon
Development Activities 1499 2,640.00 3,140.00 3,140.00 2,895.98
Sub-Total 3,324.08 32,609.50 32,609.50 32,365.48
NC00600002P Police Contract 1408 52,130.00 52,083.00 52,083.00 52,083.00
Management Fee 1410 27,221.47 33,686.00 33,686.00 33,686.00
Audit 1411 538.00 631.88 631.88 631.88
Physical Needs Assessment & Energy Audit 1430 0 19,905.11 88.44 88.44
Replace Gas Lines 1450 135,400.00 135,400.00 135,400.00 135,400.00
Repair/replace Water Valves 1450 6,441.00 6,441.00 6,441.00 6,441.00
Paint Clotheslines 1450 0 14,310.00 14,310.00 14,310.00
Cycle Painting 1460 9 24,908.00 10,598.00 10,598.00 10,598.00
Community Center 1470 18,364.78 18,364.78 18,364.78 18,364.78
Citrix Server & OAS Group purchase 1475 7,915.26 8,015.07 8,015.07 8,015.07
Sub-Total 272,918.51 299,434.84 279,618.17 279,618.17
NC00600003P Bedbug treatment 1406 65,275.00 65,275.00 65,275.00 65,275.00
Keyscan cards 1408 1,432.00 1,432.00 1,432.00 1,432.00
FSS/CHSP Coordinator 1408 303.00 303.48 303.48 303.48
Hard drives (2) for security system 1408 172.00 172.00 172.00 172.00
Police Contract 1408 25,582.00 25,559.00 25,559.00 25,559.00
Management Fee 1410 13,358.00 16,531.00 16,531.00 16,531.00
Audit 1411 264.00 310.09 310.09 310.09
Physical Needs Assessment & Energy Audit 1430 0 9,768.25 43.40 43.40
Sidewalk/curb/gutter repair/replacement 1450 0 13,275.00 0 0
Stairwell Repair 1460 51,314.00 51,314.00 51,314.00 51,314.00
HVAC replacement 1460 463.00 518.59 518.59 518.59
Cycle Painting 1460 29 21,400.00 21,400.00 21,400.00 21,400.00
OAS Group purchase (computers, monitors) 1475 0 49.12 49.12 49.12
Sub-Total 179,563.00 205,907.53 182,907.68 182,907.68
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Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

US Department of Housing and Urban Devel opment
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 3/31/2014

Part |1: Supporting Pages

PHA Name:

Housing Authority of the City of High Point

Grant Type and Number
Capital Fund Program Grant No: NCP00650107
Replacement Housing Factor Grant No:

CFFP (Yes No): No

Federal FY of Grant: 2007

Development General Description of Mg or Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/HA-Wide
Activities
Original Revised" Funds Funds
Obligated® | Expended?
NC00600004P Police Contract 1408 27,996.00 27,970.00 27,970.00 27,970.00
Management Fee 1410 14,618.00 18,091.00 18,091.00 18,091.00
Audit 1411 289.00 339.34 339.34 339.34
Physical Needs Assessment & Energy Audit 1430 0 10,689.78 47.49 47.49
Repair/replace Water Valves 1450 2,310.00 2,310.00 2,310.00 2,310.00
Site Improvements 1450 142,706.00 144,295.88 157,570.88 157,570.88
Gym roof replacement 1470 25,862.00 25,862.00 25,862.00 25,862.00
OAS Group purchase (computers, monitors) 1475 0 53.78 53.78 53.78
Relocation 1495.1 29,700.00 20,100.00 20,100.00 20,100.00
Sub-Total 243,481.00 249,711.78 252,344.49 252,344.49
NCO00600005P Police Contract 1408 14,481.00 14,467.00 14,467.00 14,467.00
Management Fee 1410 7,561.00 9,357.00 9,357.00 9,357.00
Audit 1411 149.00 175.52 175.52 175.52
Physical Needs Assessment & Energy Audit 1430 0 5,529.20 24.56 24.56
OAS Group purchase (computers, monitors) 1475 0 27.83 27.83 27.83
Sub-Total 22,191.00 29,556.55 24,051.91 24,051.91
NCO00600006P Police Contract 1408 22,686.00 22,666.00 22,666.00 22,666.00
Management Fee 1410 11,845.00 14,660.00 14,660.00 14,660.00
Audit 1411 234.00 274.98 274.98 274.98
Physical Needs Assessment & Energy Audit 1430 0 8,662.41 38.48 38.48
OAS Group purchase (computers, monitors) 1475 0 43.55 43.55 43.55
Sub-Tota 34,765.00 46,306.94 37,683.01 37,683.01
NCO00600008P Police Contract 1408 36,201.00 36,168.00 36,168.00 36,168.00
FSS/CHSP Coordinator 1408 304.00 304.00 304.00 304.00
Keyscan cards 1408 1,432.00 1,432.00 1,432.00 1,432.00
Hard drive for security system 1408 86.00 86.00 86.00 86.00
Audit 1411 374.00 438.80 438.80 438.80
Physical Needs Assessment & Energy Audit 1430 0 13,822.99 61.41 61.41
HVAC replacement 1460 445.00 445.73 445.73 445.73
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Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

US Department of Housing and Urban Devel opment
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 3/31/2014

Part |1: Supporting Pages

PHA Name:

Housing Authority of the City of High Point

Grant Type and Number
Capital Fund Program Grant No: NCP00650107
Replacement Housing Factor Grant No:

CFFP (Yes No): No

Federal FY of Grant: 2007

Development General Description of Mg or Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/HA-Wide
Activities
Original Revised" Funds Funds
Obligated® | Expended?

Stairwell Repair 1460 51,314.00 51,314.00 51,314.00 51,314.00

Nurses' Call Station 1460 36,061.27 36,061.27 36,061.27 36,061.27

Management Fee 1410 18,902.00 23,393.00 23,393.00 23,393.00

OAS Group purchase (computers, monitors) 1475 0 69.64 69.64 69.64

Sub-Total 145,119.27 163,535.43 149,773.85 149,773.85

NC00600009P Police Contract 1408 33,788.00 33,757.00 33,757.00 33,757.00

Audit 1411 349.00 409.55 409.55 409.55

Fees & Costs 1430 4,451.26 4,451.26 4,451.26 4,451.26

Physical Needs Assessment & Energy Audit 1430 0 12,901.46 57.31 57.31

Site Improvements 1450 200,000.00 200,000.00 200,000.00 200,000.00

Repair/replace Water Valves 1450 4,475.00 4,475.00 4,475.00 4,475.00

Management Fee 1410 17,642.00 21,833.00 21,833.00 21,833.00

OAS Group purchase (computers, monitors) 1475 0 64.88 64.88 64.88

Sub-Total 260,705.26 277,892.15 265,048.00 265,048.00

NC006000011P Operations 1406 98,915.46 84,652.92 84,652.92 84,652.92

Engineering for SBM daycare HVAC 1430 1,920.00 1,920.00 1,920.00 1,920.00

Sub-Total 100,835.46 86,572.92 86,572.92 86,572.92

NC006000012P Police Contract 1408 19,066.00 19,049.00 19,049.00 19,049.00

Management Fee 1410 9,955.00 12,320.00 12,320.00 12,320.00

Audit 1411 197.00 231.11 231.11 231.11

Physical Needs Assessment & Energy Audit 1430 0 7,280.11 32.34 32.34

OAS Group purchase (computers, monitors) 1475 0 36.70 36.70 36.70

Sub-Total 29,218.00 38,916.92 31,669.15 31,669.15

NC006000015P Police Contract 1408 6,758.00 6,751.00 6,751.00 6,751.00

Management Fee 1410 3,528.00 4,367.00 4,367.00 4,367.00

Audit 1411 70.00 81.91 81.91 81.91

Physical Needs Assessment & Energy Audit 1430 0 2,580.29 11.46 11.46

OAS Group purchase (computers, monitors) 1475 0 12.90 12.90 12.90
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Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

US Department of Housing and Urban Devel opment
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 3/31/2014

Part |1: Supporting Pages

PHA Name:

Housing Authority of the City of High Point

Grant Type and Number
Capital Fund Program Grant No: NCP00650107
Replacement Housing Factor Grant No:

CFFP (Yes No): No

Federal FY of Grant: 2007

Development General Description of Mg or Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/HA-Wide
Activities
Original Revised" Funds Funds
Obligated® | Expended?

Sub-Tota 10,356.00 13,793.10 11,224.27 11,224.27

NC006000017P Police Contract 1408 11,826.00 11,815.00 11,815.00 11,815.00

Management Fee 1410 6,175.00 7,642.00 7,642.00 7,642.00

Audit 1411 122.00 143.35 143.35 143.35

Physical Needs Assessment & Energy Audit 1430 0 451551 20.06 20.06

Porch & Deck Replacement 1460 78,750.00 658.73 658.73 658.73

OAS Group purchase (computers, monitors) 1475 0 22.69 22.69 22.69

Sub-Total 96,873.00 24,797.28 20,301.83 20,301.83

NC006000019P Police Contract 1408 7,482.00 7,475.00 7,475.00 7,475.00

Management Fee 1410 3,906.00 4,835.00 4,835.00 4,835.00

Audit 1411 77.00 90.68 90.68 90.68

Physical Needs Assessment & Energy Audit 1430 0 2,856.75 12.69 12.69

Porch & Deck Replacement 1460 51,250.00 1,147.91 1,147.91 1,147.91

OAS Group purchase (computers, monitors) 1475 0 14.33 14.33 14.33

Sub-Tota 62,715.00 16,419.67 13,575.61 13,575.61

NC006000021P Operations 1406 1,500.00 2,425.94 2,425.94 2,425.94

Police Contract 1408 4,344.00 4,340.00 4,340.00 4,340.00

Management Fee 1410 2,268.00 2,807.00 2,807.00 2,807.00

Audit 1411 45.00 52.82 52.82 52.82

Physical Needs Assessment & Energy Audit 1430 0 1,658.76 7.37 7.37

OAS Group purchase (computers, monitors) 1475 0 7.43 7.43 7.43

Sub-Total 8,157.00 11,291.95 9,640.56 9,640.56

NC006000022P Operations 1406 0 1,198.10 1,198.10 1,198.10

Police Contract 1408 1,931.00 2,170.52 2,170.52 2,170.52

Management Fee 1410 1,008.00 1,402.80 1,402.80 1,402.80

Audit 1411 22.00 26.32 26.32 26.32

Physical Needs Assessment & Energy Audit 1430 0 829.38 4.50 4.50

OAS Group purchase (computers, monitors) 1475 0 4.15 4.15 4.15

Sub-Total 2,961.00 5,631.27 4,806.39 4,806.39
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Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement
2 To be completed for the Performance and Evaluation Report.

US Department of Housing and Urban Devel opment

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 3/31/2014

Part I11: Implementation Schedulefor Capital Fund Financing Program
PHA Name: Housing Authority of the City of High Point Federal FEY of Grant: 2007
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates ™
Name/PHA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Origina Actual Obligation | Original Expenditure Actual Expenditure
Obligation End End Date End Date End Date
Date
HA-Wide 9/12/2009 9/12/2011
6002 9/12/2009 9/12/2011
6003 9/12/2009 9/12/2011
6004 9/12/2009 9/12/2011
6005 9/12/2009 9/12/2011
6006 9/12/2009 9/12/2011
6008 9/12/2009 9/12/2011
6009 9/12/2009 9/12/2011
6012 9/12/2009 9/12/2011
6015 9/12/2009 9/12/2011
6017 9/12/2009 9/12/2011
6019 9/12/2009 9/12/2011
6021 9/12/2009 9/12/2011
6022 9/12/2009 9/12/2011

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9 of the U.S. Housing Act of 1937, as

amended.
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Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

US Department of Housing and Urban Devel opment
Office of Public and Indian Housing

OMB No.

2577-0226

Expires 3/31/2014

Part I:

Summary

PHA Name:
Housing Authority of the City of High

Point

Date of CFFP:

Grant Type and Number
Capital Fund Program Grant No: NC10P00650108 Replacement Housin

g Factor Grant No:

FFY of Grant

FFY of Grant:

2008

Approval

[JOriginal Annual Statement

XIPerformance and Evaluation Report for Period Ending:  6/30/11

[JReservefor Disasters Emergencies

[JRevised Annual Statement (revision no: 4)
[JFinal Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost*
Original Revised? Obligated Expended

1 Total non-CFP Funds
2 1406 Operations (may not exceed 20% of line 20)° 173,000.00 166,217.00 166,217.00 66,635.00
3 1408 Management Improvements 307,000.00 307,000.00 186,981.80 169,042.03
4 1410 Administration (may not exceed 10% of line 20) 173,000.00 173,000.00 173,000.00 160,000.00
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 120,830.00 162,400.50 162,400.50 34,337.50
8 1440 Site Acquisition
9 1450 Site Improvement 27,129.50 258,423.50 258,423.50 70,690.65
10 1460 Dwelling Structures 909,472.50 633,391.00 633,391.00 633,391.00
11 1465.1 Dwelling Equipment—Nonexpendable 0 0 0
12 1470 Nondwelling Structures 0 0 0
13 1475 Nondwelling Equipment 20,000.00 0 0 0
14 1485 Demolition
15 1492 Moving to Work Demonstration
16 1495.1 Relocation Costs 0 0 0 0
17 1499 Devel opment Activities® 0 30,000.00 437.80 437.80
18a 1501 Collateralizaiton or Debt Service
18b 9000 Collateralization or Dept Service paid Via System Direct

Payment
19 1502 Contingency (may not exceed 8% of line 20)
20 Amount of Annual Grant: (sum of lines2 —19) 1,730,432.00 1,730,432.00 1,580,851.60 1,134,533.98
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 compliance
23 Amount of line 20 Related to Security — Soft Costs 210,000.00 306,259.54 185,974.46 168,301.57
24 Amount of Line 20 Related to Security — Hard Costs
25 Amount of line 20 Related to Energy Conservation Measures 100,000.00 127,800.00 127,800.00 0

1 To be completed for the Performance and Evaluation Report.
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement

% PHAs with under 250 unitsin management may use 100% of CFP Grants for operations

4 RHF funds shall beincluded here.
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Annual Statement/Performance and Evaluation Report US Department of Housing and Urban Devel opment
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing

Capital Fund Financing Program OMB No. 2577-0226
Expires 3/31/2014

PartI: Summary

PHA Name: Grant Type and Number FFY of Grant: 2008
Housing Authority of the City of High Capital Fund Program Grant No: NC10P00650108 Replacement Housing Factor Grant No:
Point Date of CFFP: FFY of Grant Approval
[JOriginal Annual Statement [JReservefor Disasters/ Emergencies [JRevised Annual Statement (revision no: 4)
XPerformance and Evaluation Report for Period Ending:  6/30/11 [JFinal Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost*

Original Revised? Obligated [ Expended
Signatur e of Executive Director Date Signatur e of Public Housing Dir ector Date
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Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

US Department of Housing and Urban Devel opment
Office of Public and Indian Housing

OMB No. 2577-0226

Expires 3/31/2014

Part I1: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant: 2008
Housing Authority of the City of High Point | Capital Fund Program Grant No: NC10P00650108 CFFP (Yes/ No): No
Replacement Housing Factor Grant No:
Development General Description of Major Work Devel opment Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/HA-Wide
Activities
Original Revised® Funds Funds
Obligated® | Expended?
NCO00600001P
Operations 1406 0 2,900.00 2,900.00 0
Development 1499 0 0 437.80 437.80
Subtotal 0 2,900.00 3,337.80 437.80
NC00600002P 216
Operations 1406 51,365.00 25,682.00 25,682.00 0
Security —Soft 1408 38,857.00 60,357.72 37,546.34 33,169.00
Socia Services 1408 8,960.00 0 0 0
Training 1408 3,000.00 146.46 146.46 146.46
Computer Updates 1408 1,000.00 0 0 0
Management Fee 1410 34,126.00 34,126.00 34,126.00 31,562.00
Subtotal 137,308.00 120,312.18 97,500.80 64,877.46
NC00600003P 106
Operations, treatment of bedbugs 1406 66,635.00 84,635.00 84,635.00 66,635.00
Security —Soft 1408 19,069.00 29,620.00 17,931.00 16,281.00
FSS/CHSP Coordinator 1408 21,500.00 0 0 0
Socia Service 1408 2,860.00 0 0 0
Training 1408 2,000.00 72.00 72.00 72.00
Computer Updates 1408 1,500.00 0 0 0
Management Fee 1410 16,747.00 16,747.00 16,747.00 15,489.00
Architect/Engineering: LDA Architecture 1430 17,608.00 21,008.00 21,008.00 400.00
HVAC 1460 0 75.00 75.00 75.00
Computer Hardware 1475 5,000.00 0 0 0
Subtotal 152,919.00 152,157.00 140,468.00 98,952.00

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement
2To be completed for the Performance and Evaluation Report.
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Annual Statement/Performance and Evaluation Report US Department of Housing and Urban Devel opment
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 3/31/2014

Part I1: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant: 2008
Housing Authority of the City of High Point | Capital Fund Program Grant No: NC10P00650108 CFFP (Yes/ No): No
Replacement Housing Factor Grant No:
Development General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/HA-Wide
Activities
Original Revised™ Funds Funds
Obligated® | Expended?
NC00600004P 116
Operations 1406 30,000.00 15,000.00 15,000.00 0
Security —Soft 1408 20,868.00 32,414.33 19,623.00 17,812.00
Socia Services 1408 5,460.00 0 0 0
Training 1408 1,500.00 78.00 78.00 78.00
Computer Updates 1408 1,000.00 0 0 0
Management Fee 1410 18,327.00 18,327.00 18,327.00 16,950.00
Architect/Engineering (Renovation) 1430 79,390.00 79,390.00 79,390.00 22,900.00
Architect/Engineering (site improvements) 1430 0 23,268.00 23,268.00 10,900.00
Site Improvements 1450 0 231,294.00 226,251.85 38,519.00
Modernization (Unit) 1460 516,288.00 0 0 0
Modernization Phasell 1460 173,184.50 325,351.01 363,863.04 363,863.04
Office Storage 1470 0 0 0 0
Computer Hardware 1475 5,000.00 0 0 0
Relocation 1495.1 0 0 0 0
Subtotal 851,017.50 725,122.34 745,800.89 471,022.04
NC00600005P 60
Security —Soft 1408 10,794.00 16,766.03 10,150.00 9,214.00
Socia Services 1408 3,100.00 0 0 0
Computer Updates 1408 459.00 0 0 0
Training 1408 41.00 41.00 41.00 41.00
Management Fee 1410 9,479.00 9,479.00 9,479.00 8,767.00
Architect/Engineering 1430 0 0 0 0
Site Improvements 1450 0 0 0 0
Subtotal 23,873.00 26,286.03 19,670.00 18,022.00

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement
2To be completed for the Performance and Evaluation Report.
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Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

US Department of Housing and Urban Devel opment
Office of Public and Indian Housing

OMB No. 2577-0226

Expires 3/31/2014

Part |1: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant: 2008
Housing Authority of the City of High Point | Capital Fund Program Grant No: NC10P00650108 CFFP (Yes/ No): No
Replacement Housing Factor Grant No:
Development General Description of Maor Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/HA-Wide
Activities
Original Revised" Funds Funds
Obligated® | Expended?
NC00600006P 94
Security —Soft 1408 16,910.00 26,266.79 15,901.00 14,433.00
Social Services 1408 4,640.00 0 0 0
Training 1408 500.00 64.00 64.00 64.00
Computer Updates 1408 500.00 0 0 0
Management Fee 1410 14,851.00 14,851.00 14,851.00 13,735.00
Architect/Eng: LDA, Contract 20072901 1430 0 11,765.00 11,765.00 0
Site Improvements. M&M Builders 1450 27,129.50 27,129.50 32,171.65 32,171.65
Interior Renovations, Closets 1460 0 0 0 0
Office Improvements (Storage Shed) 1470 0 0 0 0
Office Hardware 1475 5,000.00 0 0 0
Subtotal 69,530.50 80,076.29 74,752.65 60,403.65
NC00600008P 150
Security —Soft 1408 26,984.00 41,915.08 25,375.00 23,031.00
FSS/CHSP Coordinator 1408 21,500.00 0 0 0
Social Services 1408 7,500.00 0 0 0
Training 1408 1,000.00 101.00 101.00 101.00
Computer Updates 1408 500.00 0 0 0
Management Fee 1410 23,699.00 23,699.00 23,699.00 21,918.00
Architect/Engineering: LDA Architecture 1430 23,832.00 26,969.50 26,969.50 137.50
Site Improvements 1450 0 0 0 0
Roof Replacement 1460 220,000.00 284,939.99 269,090.86 269,090.86
HVAC 1460 0 0 0 0
Building Improvements 1470 0 0 0 0
Subtotal 325,015.00 377,624.57 345,235.36 314,278.36

1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement

2To be completed for the Performance and Evaluation Report.
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Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

US Department of Housing and Urban Devel opment
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 3/31/2014

Part I1: Supporting Pages

PHA Name:

Housing Authority of the City of High Point

Grant Type and Number

Replacement Housing Factor Grant No:

Capital Fund Program Grant No: NC10P00650108

CFFP (Yes No): No

Federal FY of Grant: 2008

Development General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/HA-Wide
Activities
Original Revised™ Funds Funds
Obligated® | Expended?
NC00600009P 140
Security —Soft 1408 25,185.00 39,120.74 23,683.00 21,500.00
Socia Services 1408 5,400.00 0 0 0
Training 1408 2,000.00 95.00 95.00 95.00
Computer Updates 1408 1,000.00 0 0 0
Management Fee 1410 22,119.00 22,119.00 22,119.00 20,457.00
Office Hardware 1475 5,000.00 0 0 0
Subtotal 60,704.00 61,334.74 45,897.00 42,052.00
NC006000011P Operations 1406 0 19,000.00 19,000.00 0
Subtotal 0 19,000.00 19,000.00 0
NC006000012P 79
Security —Soft 1408 14,212.00 22,075.28 13,364.00 12,127.00
Socia Services 1408 3,740.00 0 0 0
Training 1408 500.00 53.00 53.00 53.00
Computer Updates 1408 500.00 0 0 0
Management Fee 1410 12,481.00 12,481.00 12,481.00 11,543.00
Architect/Engineering 1430 0 0 0 0
Site Improvements 1450 0 0 0 0
HVAC 1465.1 0 0 0 0
Subtotal 31,433.00 34,609.28 25,898.00 23,723.00

1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement

2 To be completed for the Performance and Evaluation Report.
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Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

US Department of Housing and Urban Devel opment
Office of Public and Indian Housing

OMB No. 2577-0226

Expires 3/31/2014

Part |1: Supporting Pages

PHA Name: Grant Type and Number

Housing Authority of the City of High Point | Capital Fund Program Grant No: NC10P00650108

Replacement Housing Factor Grant No:

Federal FY of Grant: 2008
CFFP (Yes/ No): No

Development General Description of Maor Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/HA-Wide
Activities
Original Revised" Funds Funds
Obligated® | Expended?
NC006000015P 28
Operations 1406 5,000.00 2,500.00 2,500.00 0
Security —Soft 1408 5,037 7,824.15 4,737.00 4,304.00
Socia Services 1408 1,661.00 0 0 0
Training 1408 19.00 19.00 19.00 19.00
Management Fee 1410 4,424.00 4,424.00 4,424.00 4,091.00
Architect/Engineering 1430 0 0 0 0
Site Improvements 1450 0 0 0 0
Subtotal 16,141.00 14,767.15 11,680.00 8,414.00
NC006000017P 49
Operations 1406 5,000.00 2,500.00 2,500.00 0
Security —Soft 1408 8,815.00 13,692.26 8,289.00 7,524.00
Socia Services 1408 2,440.00 0 0 0
Training 1408 500.00 33.00 33.00 33.00
Management Fee 1410 7,742.00 7,742.00 7,742.00 7,160.00
Architect/Engineering 1430 0 0 0 0
Site Improvements 1450 0 0 0 0
Subtotal 24,497.00 23,967.26 18,564.00 14,717.00

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement
2To be completed for the Performance and Evaluation Report.
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Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

US Department of Housing and Urban Devel opment
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 3/31/2014

Part |1: Supporting Pages

PHA Name:
Housing Authority of the City of High Point

Grant Type and Number

Replacement Housing Factor Grant No:

Capital Fund Program Grant No: NC10P00650108

CFFP (Yes No): No

Federal FY of Grant: 2008

Development General Description of Mg or Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/HA-Wide
Activities
Original Revised" Funds Funds
Obligated® | Expended?
NC006000019P 31
Operations 1406 5,000.00 2,500.00 2,500.00 0
Security —Soft 1408 5,577.00 8,662.45 5,244.00 4,761.00
Social Services 1408 1,839.00 0 0 0
Training 1408 21.00 21.00 21.00 21.00
Management Fee 1410 4,898.00 4,898.00 4,898.00 4,530.00
Architect/Engineering 1430 0 0 0 0
Deck repair 1460 0 23,025.00 362.10 362.10
Subtotal 17,335.00 39,106.45 13,025.10 9,674.10
NC006000021P 18
Operations 1406 5,000.00 9,000.00 9,000.00 0
Security —Soft 1408 3,238.00 5,029.81 3,045.00 2,763.00
Social Services 1408 1,080.00 0 0 0
Training 1408 12.00 12.00 12.00 12.00
Management Fee 1410 2,844.00 2,844.00 2,844.00 2,630.00
Subtotal 12,174.00 16,885.81 14,901.00 5,405.00
NC006000022P 8
Operations 1406 5,000.00 2,500.00 2,500.00 0
Security —Soft 1408 1,437.00 2,514.90 1,353.00 1,382.57
Social Services 1408 780.00 0 0 0
Training 1408 5.00 5.00 5.00 5.00
Management Fee 1410 1,263.00 1,263.00 1,263.00 1,168.00
Development 1499 0 30,000.00 0 0
Subtotal 8,485.00 36,282.90 5,121.00 2,555.57

1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement

2 To be completed for the Performance and Evaluation Report.
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Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

US Department of Housing and Urban Devel opment

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 3/31/2014

Part I11: Implementation Schedule for Capital Fund Financing Program

PHA Name: Housing Authority of the City of High Point Federal FEY of Grant: 2008
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/PHA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Origina Actual Obligation | Original Expenditure Actual Expenditure
Obligation End End Date End Date End Date
Date
6002 06/12/2010 06/12/2012
6003 06/12/2010 06/12/2012
6004 06/12/2010 06/12/2012
6005 06/12/2010 06/12/2012
6006 06/12/2010 06/12/2012
6008 06/12/2010 06/12/2012
6009 06/12/2010 06/12/2012
6012 06/12/2010 06/12/2012
6015 06/12/2010 06/12/2012
6017 06/12/2010 06/12/2012
6019 06/12/2010 06/12/2012
6021 06/12/2010 06/12/2012
6022 06/12/2010 06/12/2012

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9 of the U.S. Housing Act of 1937, as

amended.
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Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

US Department of Housing and Urban Devel opment
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 3/31/2014

Part|: Summary

PHA Name: Grant Type and Number FFY of Grant: 2009
Housing Authority of the City of High Capital Fund Program Grant No: NC19P00650109 Replacement Housing Factor Grant No:

Point Date of CFFP: FFY of Grant Approval
[JOriginal Annual Statement [JReservefor Disasters/ Emergencies [JRevised Annual Statement (revision no: 3)

XPerformance and Evaluation Report for Period Ending:

6/30/11 [JFinal Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost?
Original Revised? Obligated Expended

1 Total non-CFP Funds
2 1406 Operations (may not exceed 20% of line 20)° 186,880.00 172,880.00 0
3 1408 Management Improvements 280,000.00 273,682.00 0
4 1410 Administration (may not exceed 10% of line 20) 186,880.00 186,880.00 186,880.00 186,880.00
5 1411 Audit
6 1415 Liguidated Damages
7 1430 Fees and Costs 100,000.00 0 0
8 1440 Site Acquisition
9 1450 Site Improvement 302,000.00 174,000.00 124,000.00 2,886.89
10 1460 Dwelling Structures 250,000.00 1,036,367.00 6,443.17 6,443.17
11 1465.1 Dwelling Equipment—Nonexpendable 201,049.00 0
12 1470 Nondwelling Structures 102,000.00 0
13 1475 Nondwel ling Equipment 0 15,000.00
14 1485 Demolition
15 1492 Moving to Work Demonstration
16 1495.1 Relocation Costs 10,000.00 10,000.00
17 1499 Devel opment Activities®
18a 1501 Collateralizaiton or Debt Service
18b 9000 Caollateralization or Dept Service paid Via System Direct 250,000.00 0

Payment
19 1502 Contingency (may not exceed 8% of line 20)
20 Amount of Annual Grant: (sum of lines 2 — 19) 1,868,809.00 1,868,809.00 317,323.17 196,210.06
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 compliance
23 Amount of line 20 Related to Security — Soft Costs 201,681.00 203,183.00
24 Amount of Line 20 Related to Security — Hard Costs
25 Amount of line 20 Related to Energy Conservation Measures

! To be completed for the Performance and Evaluation Report.

2To be completed for the Performance and Evaluation Report or a Revised Annual Statement
3 PHAs with under 250 unitsin management may use 100% of CFP Grants for operations

4 RHF funds shall beincluded here.
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Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

US Department of Housing and Urban Devel opment

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 3/31/2014

Part|: Summary

PHA Name:
Housing Authority of the City of High
Point

Grant Type and Number
Capital Fund Program Grant No: NC19P00650109
Date of CFFP:

Replacement Housing Factor Grant No:

FFY of Grant: 2009

FFY of Grant Approval

[JOriginal Annual Statement [JReservefor Disasters Emergencies
XPerformance and Evaluation Report for Period Ending: 6/30/11

[JRevised Annual Statement (revision no: 3)

[JFinal Performance and Evaluation

Report

Line Summary by Development Account

Total Estimated Cost

Total Actual Cost*

Original

Revised?

Obligated | Expended

Signatur e of Executive Director

Date

Signatur e of Public Housing Dir ector

Date

Page
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Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

US Department of Housing and Urban Devel opment
Office of Public and Indian Housing

OMB No. 2577-0226

Expires 3/31/2014

Part |1: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant: 2009
Housing Authority of the City of High Point | Capital Fund Program Grant No: NC19P00650109 CFFP (Yes/ No): No
Replacement Housing Factor Grant No:
Development General Description of Mg or Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/HA-Wide
Activities
Original Revised" Funds Funds
Obligated® | Expended?
NC00600001P Operations 1406 0 2,000.00 0 0
Subtotal 0 2,000.00 0 0
NC00600002P 216
Operations 1406 50,000.00 8,000.00
Security —Soft 1408 41,688.00 52,160.00
Socia Services 1408 2,000.00 0
Training 1408 1,000.00 1,000.00
Computer Updates 1408 500.00 500.00
Management Fee 1410 0 36,864.00 36,864.00 36,864.00
Architect/Engineering 1430 5,000.00 0
Site Improvements 1450 150,000.00 0
Community Center 1470 20,000.00 0
Internet Connection to site 1475 0 15,000.00
Subtotal 270,188.00 113,524.00 36,864.00 36,864.00
NC00600003P 106
Operations 1406 10,000.00 8,000.00
Security —Soft 1408 20,458.00 19,169.00
FSS/CHSP Coordinator 1408 20,000.00 0
Social Service 1408 2,500.00 0
Training 1408 2,500.00 1,000.00
Computer Updates 1408 500.00 500.00
Management Fee 1410 18,091.00 18,091.00 18,091.00 18,091.00
Architect/Engineering 1430 500.00 0
HVAC: 120 PTAC units & 8 HVAC units 1460 0 386,000.00

1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement

2To be completed for the Performance and Evaluation Report.
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Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

US Department of Housing and Urban Devel opment
Office of Public and Indian Housing

OMB No. 2577-0226

Expires 3/31/2014

Part |1: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant: 2009
Housing Authority of the City of High Point | Capital Fund Program Grant No: NC19P00650109 CFFP (Yes/ No): Yes
Replacement Housing Factor Grant No:
Development General Description of Maor Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/HA-Wide
Activities
Original Revised" Funds Funds
Obligated® | Expended?
NC00600003P Subtotal 57,458.00 432,760.00 18,091.00 18,091.00
NC00600004P 116
Operations 1406 42,880.00 8,000.00 0
Security —Soft 1408 22,288.00 58,558.00 0
Socia Services 1408 2,000.00 0
Training 1408 1,500.00 1,000.00 0
Computer Updates 1408 1,000.00 1,000.00 0
Management Fee 1410 0 19,797.00 19,797.00 19,797.00
Architect/Engineering 1430 90,500.00 0
Site Improvements 1450 10,000.00 124,000.00 124,000.00 2,886.89
Community Gym Improvement 1470 42,000.00 0
Phasel| 1460 0 0 6,443.17 6,443.17
Relocation 1495.1 10,000.00 10,000.00 0
M odernization Dept Services 9000 250,000.00 0
Subtotal 472,168.00 222,355.00 150,240.17 29,127.06
NC00600005P 60
Operations 1406 5,000.00 5,000.00 0
Security —Soft 1408 11,580.00 7,324.00 0
Social Services 1408 2,000.00 0
Computer Updates 1408 500.00 500.00 0
Management Fee 1410 0 10,240.00 10,240.00 10,240.00
Architect/Engineering 1430 500.00 0
Site Improvements: trim & remove trees 1450 0 50,000.00 0
Installation of exhaust fans 1460 50,000.00 0
Subtotal 69,580.00 73,064.00 10,240.00 10,240.00

1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement
2 To be completed for the Performance and Evaluation Report.
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Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

US Department of Housing and Urban Devel opment
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 3/31/2014

Part |1: Supporting Pages

PHA Name:
Housing Authority of the City of High Point

Grant Type and Number

Capital Fund Program Grant No: NC19P00650109

Replacement Housing Factor Grant No:

CFFP (Yes/ No):No

Federal FY of Grant: 2009

Development General Description of Maor Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/HA-Wide
Activities
Original Revised" Funds Funds
Obligated® | Expended?
NC00600006P 94
Operations 1406 5,000.00 5,000.00 0
Security —Soft 1408 18,142.00 34,782.00 0
Socia Services 1408 2,000.00 0
Training 1408 1,500.00 1,000.00 0
Computer Updates 1408 500.00 500.00 0
Management Fee 1410 0 16,043.00 16,043.00 16,043.00
Architect/Engineering 1430 500.00 0
Site Improvements 1450 100,000.00 0
Plumbing 1460 0 250,000.00 0
127,642.00 307,325.00 16,043.00 16,043.00
NC00600008P 150
Operations 1406 10,000.00 8,000.00 0
Security —Soft 1408 28,950.00 35,199.00 0
FSS/CHSP Coordinator 1408 20,000.00 0
Socia Services 1408 2,500.00 0
Training 1408 500.00 1,000.00 0
Computer Updates 1408 500.00 500.00 0
Management Fee 1410 0 25,600.00 25,600.00 25,600.00
Architect/Engineering 1430 500.00 0
HVAC: 160 PTAC units (window units) 1460 0 400,367.00 0
HVAC 1465.1 201,049.00 0
Elm Towers D Building 1470 40,000.00 0
Subtotal 303,999.00 470,666.00 25,600.00 25,600.00

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement

2 To be completed for the Performance and Evaluation Report.
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Annual Statement/Performance and Evaluation Report US Department of Housing and Urban Devel opment
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 3/31/2014

Part |1: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant: 2009
Housing Authority of the City of High Point | Capital Fund Program Grant No: NC19P00650109 CFFP (Yes/ No): No
Replacement Housing Factor Grant No:
Development General Description of Maor Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/HA-Wide
Activities
Original Revised" Funds Funds
Obligated® | Expended?
NC00600009P 140
Operations 1406 30,000.00 8,000.00 0
Security —Soft 1408 27,020.00 30,074.00 0
Socia Services 1408 2,500.00 0
Training 1408 2,000.00 1,000.00 0
Computer Updates 1408 1,000.00 1,000.00 0
Management Fee 1410 0 23,893.00 23,893.00 23,893.00
Architect/Engineering 1430 500.00 0
Subtotal 63,020.00 63,967.00 23,893.00 23,893.00
NC006000011P Operations 1406 0 87,880.00 0
Subtotal 0 87,880.00 0
NC006000012P 79
Operations 1406 5,000.00 5,000.00 0
Security —Soft 1408 15,247.00 8,519.00 0
Social Services 1408 250.00 0
Management Fee 1410 0 13,482.00 13,482.00 13,482.00
Architect/Engineering 1430 500.00 0
Site Improvements 1450 10,000.00 0
Roof Replacement 1460 200,000.00 0
Subtotal 230,997.00 27,001.00 13,482.00 13,482.00

1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement
2To be completed for the Performance and Evaluation Report.
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Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

US Department of Housing and Urban Devel opment
Office of Public and Indian Housing

OMB No. 2577-0226

Expires 3/31/2014

Part |1: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant: 2009
Housing Authority of the City of High Point | Capital Fund Program Grant No: NC19P00650109 CFFP (Yes/ No): No
Replacement Housing Factor Grant No:
Development General Description of Maor Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/HA-Wide
Activities
Original Revised" Funds Funds
Obligated® | Expended?
NC006000015P 28
Operations 1406 10,000.00 8,000.00 0
Security —Soft 1408 5,404.00 6,113.00 0
Social Services 1408 250.00 0
Management Fee 1410 0 4,779.00 4,779.00 4,779.00
Architect/Engineering 1430 500.00 0
Site Improvements 1450 29,000.00 0
Subtotal 45,154.00 18,892.00 4,779.00 4,779.00
NC006000017P 49
Operations 1406 5,000.00 5,000.00 0
Security —Soft 1408 9,457.00 5,284.00 0
Socia Services 1408 250.00 0
Management Fee 1410 0 8,363.00 8,363.00 8,363.00
Architect/Engineering 1430 500.00 0
Site Improvements 1450 1,000.00 0 0
Subtotal 16,207.00 18,647.00 8,363.00 8,363.00

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement

2 To be completed for the Performance and Evaluation Report.
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Annual Statement/Performance and Evaluation Report US Department of Housing and Urban Devel opment
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 3/31/2014

Part I1: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant: 2009
Housing Authority of the City of High Point | Capital Fund Program Grant No: NC19P00650109 CFFP (Yes/ No): No
Replacement Housing Factor Grant No:
Development General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/HA-Wide
Activities
Original Revised™ Funds Funds
Obligated® | Expended?
NC006000019P 31
Operations 1406 5,000.00 5,000.00 0
Security —Soft 1408 5,983.00 2,784.00 0
Social Services 1408 250.00 0
Management Fee 1410 0 5,291.00 5,291.00 5,291.00
Architect/Engineering 1430 500.00 0 0
Site Improvements 1450 1,000.00 0
Subtotal 12,733.00 13,025.00 5,291.00 5,291.00
NCO006000021P 18
Operations 1406 7,000.00 8,000.00 0
Security —Soft 1408 3,474.00 2,295.00 0
Management Fee 1410 0 3,072.00 3,072.00 3,072.00
Subtotal 10,474.00 13,367.00 3,072.00 3,072.00
NC006000022P 7
Operations 1406 2,000.00 2,000.00 0
Security —Soft 1408 309.00 971.00 0
Management Fee 1410 0 1,365.00 1,365.00 1,365.00
Subtotal 2,309.00 4,336.00 1,365.00 1,365.00

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement
2 To be completed for the Performance and Evaluation Report.
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Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

US Department of Housing and Urban Devel opment

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 3/31/2014

Part I11: Implementation Schedulefor Capital Fund Financing Program

PHA Name:  Housing Authority of the City of High Point

Federal FFY of Grant: 2009

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/PHA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Origina Actual Obligation | Original Expenditure Actual Expenditure
Obligation End End Date End Date End Date
Date
6002 09/14/2011 09/14/2013
6003 09/14/2011 09/14/2013
6004 09/14/2011 09/14/2013
6005 09/14/2011 09/14/2013
6006 09/14/2011 09/14/2013
6008 09/14/2011 09/14/2013
6009 09/14/2011 09/14/2013
6012 09/14/2011 09/14/2013
6015 09/14/2011 09/14/2013
6017 09/14/2011 09/14/2013
6019 09/14/2011 09/14/2013
6021 09/14/2011 09/14/2013
6022 09/14/2011 09/14/2013

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as

amended.
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Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

US Department of Housing and Urban Devel opment
Office of Public and Indian Housing

OMB No. 2577-0226

Expires 3/31/2014

Part I: Summary
PI_—IA Name: Ho_us' ng Authority of the Grant Type and Number FFY of Grant: 2010
City of High Point Capital Fund Program Grant No: NC19P00650110 FFY of Grant Approval:
Replacement Housing Factor Grant No:
Date of CFFP:
Type of Grant
[ Original Annua Statement [ Reservefor Disasters Emergencies [] Revised Annua Statement (revisionno: ~ 3)
[X] Performance and Evaluation Report for Period Ending: ~ 06/30/11 [ Fina Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost *
Original Revised? Obligated Expended
1 Total non-CFP Funds
2 1406 Operations (may not exceed 20% of line 21) ° 134,000.00 134,000.00
3 1408 M anagement Improvements 220,000.00 220,000.00
4 1410 Administration (may not exceed 10% of line 21) 185,381.00 185,381.00 185,381.00 92,690.50
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 1,500.00 1,500.00
8 1440 Site Acquisition
9 1450 Site Improvement 20,000.00 20,000.00
10 1460 Dwelling Structures 1,282,929.00 1,139,633.00
11 1465.1 Dwelling Equi pment—Nonexpendable
12 1470 Non-dwelling Structures 0 0
13 1475 Non-dwelling Equi pment 0 100,000.00 185.14 0
14 1485 Demoalition
15 1492 Moving to Work Demonstration
16 1495.1 Relocation Costs 10,000.00 10,000.00
17 1499 Development Activities * 0 43,296.00
18a 1501 Collateralization or Debt Service paid by the PHA
18b 9000 Collaterdization or Debt Service paid Via System of Direct Payment 0 0
19 1502 Contingency (may not exceed 8% of line 20)
20 Amount of Annual Grant:: (sum of lines 2 - 19) 1,853,810.00 1,853,810.00 185,566.14 92,690.50
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Activities
23 Amount of line 20 Related to Security - Soft Costs 203,183.00 203,183.00
24 Amount of line 20 Related to Security - Hard Costs
25 Amount of line 20 Related to Energy Conservation Measures

! To be completed for the Performance and Evaluation Report.

2To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
% PHAs with under 250 unitsin management may use 100% of CFP Grants for operations.

4 RHF funds shall be included here.
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Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

US Department of Housing and Urban Devel opment

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 3/31/2014

Part|: Summary

PHA Name:
Housing Authority of the City of High
Point

Grant Type and Number
Capital Fund Program Grant No: NC19P00650110
Date of CFFP:

Replacement Housing Factor Grant No:

FFY of Grant: 2010

FFY of Grant Approval

[JOriginal Annual Statement [JReservefor Disasters’ Emergencies
XPerformance and Evaluation Report for Period Ending: 06/30/11

[JRevised Annual Statement (revision no: 3)
[JFinal Performance and Evaluation Report

Line Summary by Development Account

Total Estimated Cost

Total Actual Cost®

Original

Revised?

Obligated [ Expended

Signatur e of Executive Director

Date

Signatur e of Public Housing Dir ector

Date

Page
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Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

US Department of Housing and Urban Devel opment
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 3/31/2014

Part |1: Supporting Pages

Housing Authority of the City of High Point

Grant Type and Number

Capital Fund Program Grant No: NC19P00650110

Federal FFY of Grant: 2010

CFFP (Yed No):
Replacement Housing Factor Grant No:
Devel opment Number General Description of Major Work Devel opment Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
Original Revised ! Funds Funds
Obligated? Expended?
NC00600001P Development Activities 1499 0 43,296.00
Subtotal 0 43,296.00
NC00600002P Operations 1406 10,000.00 10,000.00
Security - Soft 1408 47,160.00 47,160.00
Training 1408 1,000.00 1,000.00
Computer Updates 1408 500.00 500.00
Admin/Management Fee 1410 36,567.00 36,567.00 36,567.00 18,268.00
LDA Arch. electrical engineering 1430 1,000.00 1,000.00
Site Improvements 1450 10,000.00 10,000.00
Electrical 1450 10,000.00 10,000.00
Subtotal 116,227.00 | 116,227.00 36,567.00 18,268.00
NC00600003P Operations 1406 10,000.00 10,000.00
Security - Soft 1408 14,169.00 14,169.00
Training 1408 2,500.00 2,500.00
Computer Updates 1408 500.00 500.00
Admin/Management Fee 1410 17,946.00 17,946.00 17,946.00 8,964.00
Security System 1475 0 50,000.00 117.57 0
Subtotal 45,115.00 95,115.00 117.57 8,964.00

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

2To be completed for the Performance and Evaluation Report.
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Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

US Department of Housing and Urban Devel opment
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 3/31/2014

Part |1: Supporting Pages

Housing Authority of the City of High Point

Grant Type and Number

Capital Fund Program Grant No: NC19P00650110

Federal FFY of Grant: 2010

CFFP (Yes/ No):
Replacement Housing Factor Grant No:
Devel opment Number General Description of Major Work Devel opment Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
Original Revised ! Funds Funds
Obligated? Expended?

NC00600004P Operations 1406 10,000.00 10,000.00

Security - Soft 1408 48,558.00 48,558.00

Training 1408 1,500.00 1,500.00

Computer Updates 1408 1,000.00 1,000.00

Admin/Management Fee 1410 19,639.00 19,639.00 19,639.00 9,810.00

LDA Arch. electrical engineering 1430 0 0

Modernization Phase | 1460 0 0

Modernization Phase I 1460 18 865,000.00 | 865,000.00

Relocation 1495.1 10,000.00 10,000.00

Subtotal 955,697.00 | 955,697.00 19,639.00 9,810.00

NC00600005P Operations 1406 5,000.00 5,000.00

Security - Soft 1408 7,324.00 7,324.00

Computer Updates 1408 500.00 500.00

Admin/Management Fee 1410 10,158.00 10,158.00 10,158.00 5,075.00

Air Conditioners 1460 35 88,296.00 45,000.00

Subtotal 111,278.00 67,982.00 10,158.00 5,075.00

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2To be completed for the Performance and Evaluation Report.
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Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

US Department of Housing and Urban Devel opment
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 3/31/2014

Part |1: Supporting Pages

Housing Authority of the City of High Point Grant Type and Number Federal FFY of Grant: 2010
Capital Fund Program Grant No: NC19P00650110
CFFP (Yes/ No):
Replacement Housing Factor Grant No:
Devel opment Number General Description of Major Work Devel opment Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
Original Revised ! Funds Funds
Obligated? Expended?
NC00600006P Operations 1406 5,000.00 5,000.00
Security - Soft 1408 19,782.00 19,782.00
Training 1408 1,500.00 1,500.00
Computer Updates 1408 500.00 500.00
Admin /Management Fee 1410 15,914.00 15,914.00 15,914.00 7,950.00
LDA Arch. electrical engineering 1430 500.00 500.00
Subtotal 43,196.00 43,196.00 15,914.00 7,950.00
NC00600008P Operations 1406 10,000.00 10,000.00
Security - Soft 1408 20,199.00 20,199.00
Training 1408 500.00 500.00
Computer Updates 1408 500.00 500.00
Admin/Management Fee 1410 25,395.00 25,395.00 25,395.00 12,685.00
HVAC 1460 129,633.00 | 129,633.00
Security System 1475 0 50,000.00 67.57
Subtotal 186,227.00 | 236,227.00 25,462.57 12,685.00

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

2To be completed for the Performance and Evaluation Report.
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Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

US Department of Housing and Urban Devel opment
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 3/31/2014

Part |1: Supporting Pages

Housing Authority of the City of High Point

Grant Type and Number

Capital Fund Program Grant No: NC19P00650110

Federal FFY of Grant: 2010

CFFP (Yes/ No):
Replacement Housing Factor Grant No:
Devel opment Number General Description of Major Work Devel opment Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
Original Revised ! Funds Funds
Obligated? Expended?
NC00600009P Operations 1406 10,000.00 10,000.00
Security - Soft 1408 20,074.00 20,074.00
Training 1408 2,000.00 2,000.00
Computer Updates 1408 1,000.00 1,000.00
Admin/Management Fee 1410 23,702.00 23,702.00 23,702.00 11,840.00
Subtotal 56,776.00 56,776.00 23,702.00 11,840.00
NC006000011P Operations 1406 40,000.00 40,000.00
Subtotal 40,000.00 40,000.00
NC006000012P Operations 1406 5,000.00 5,000.00
Security - Soft 1408 8,519.00 8,519.00
Admin/Management Fee 1410 13,375.00 13,375.00 13,375.00 6,682.00
Roof Replacement 1460 36 200,000.00 | 100,000.00
Subtotal 226,894.00 | 126,894.00 13,375.00 6,682.00
NC006000015P Operations 1406 10,000.00 10,000.00
Security - Soft 1408 6,113.00 6,113.00
Socia Services 1408 318.00 318.00
Admin/Management Fee 1410 4,740.00 4,740.00 4,740.00 2,368.00
Subtotal 21,171.00 21,171.00 4,740.00 2,368.00

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2To be completed for the Performance and Evaluation Report.
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Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

US Department of Housing and Urban Devel opment
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 3/31/2014

Part |1: Supporting Pages

Housing Authority of the City of High Point

Grant Type and Number

Capital Fund Program Grant No: NC19P00650110

Federal FFY of Grant: 2010

CFFP (Yes/ No):
Replacement Housing Factor Grant No:
Devel opment Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
Original Revised ! Funds Funds
Obligated? Expended?
NC006000017P Operations 1406 5,000.00 5,000.00
Security - Soft 1408 5,284.00 5,284.00
Social Services 1408 1,000.00 1,000.00
Management Fee 1410 8,296.00 8,296.00 8,296.00 4,144.00
Subtotal 19,580.00 19,580.00 8,296.00 4,144.00
NC006000019P Operations 1406 5,000.00 5,000.00
Security - Soft 1408 2,734.00 2,734.00
Social Services 1408 2,000.00 2,000.00
Admin/Management Fee 1410 5,248.00 5,248.00 5,248.00 2,622.00
Subtotal 14,982.00 14,982.00 5,248.00 2,622.00
NC006000021P Operations 1406 7,000.00 7,000.00
Security - Soft 1408 2,295.00 2,295.00
Admin/Management Fee 1410 3,047.00 3,047.00 3,047.00 1,523.00
Subtotal 12,342.00 12,342.00 3,047.00 1,523.00
NC006000022P Operations 1406 2,000.00 2,000.00
Security - Soft 1408 971.00 971.00
Admin/Management Fee 1410 1,354.00 1,354.00 1,354.00 759.50
Subtotal 4,325.00 4,325.00 1,354.00 759.50

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

2To be completed for the Performance and Evaluation Report.

Page 33 of 68

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

US Department of Housing and Urban Devel opment

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 3/31/2014

Part I11: Implementation Schedule for Capital Fund Financing Program

PHA Name: Housing Authority of the City of High Point

Federal FFY of Grant: 2010

Devel opment Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates *
Name/PHA-Wide Activities (Quarter Ending Date) (Quarter Ending Date)
Original Obligation Actual Obligation Original Expenditure End | Actual Expenditure End Date
End Date End Date Date

PHA-Wide

NC00600002P 7/14/2012 7/14/2012 7/14/2014 7/14/2014
NC00600003P 7/14/2012 7/14/2012 7/14/2014 7/14/2014
NC00600004P 7/14/2012 7/14/2012 7/14/2014 7/14/2014
NC00600005P 7/14/2012 7/14/2012 7/14/2014 7/14/2014
NC00600006P 7/14/2012 7/14/2012 7/14/2014 7/14/2014
NC00600008P 7/14/2012 7/14/2012 7/14/2014 7/14/2014
NC00600009P 7/14/2012 7/14/2012 7/14/2014 7/14/2014
NC006000012P 7/14/2012 7/14/2012 7/14/2014 7/14/2014
NC006000015P 7/14/2012 7/14/2012 7/14/2014 7/14/2014
NC006000017P 7/14/2012 7/14/2012 7/14/2014 7/14/2014
NC006000019P 7/14/2012 7/14/2012 7/14/2014 7/14/2014
NC006000021P 7/14/2012 7/14/2012 7/14/2014 7/14/2014
NC006000022P 7/14/2012 7/14/2012 7/14/2014 7/14/2014

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.
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Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

US Department of Housing and Urban Devel opment
Office of Public and Indian Housing

OMB No. 2577-0226

Expires 3/31/2014

Part I: Summary

PHA Name: Housing Authority of the
City of High Point

Grant Type and Number
Capital Fund Program Grant No:

Date of CFFP:

Replacement Housing Factor Grant No:

FFY of Grant: 2011
FFY of Grant Approval:

Type of Grant

X Original Annual Statement

[ Reservefor Disasters Emergencies

X1 Performance and Evaluation Report for Period Ending:  6/30/11

[ Revised Annual Statement (revision no:

[] Final Performance and Evaluation Report

Line Summary by Devel opment Account Total Estimated Cost Total Actual Cost *
Original Revised? Obligated Expended

1 Total non-CFP Funds
2 1406 Operations (may not exceed 20% of line 21) ° 40,000
3 1408 Management Improvements 300,000
4 1410 Administration (may not exceed 10% of line 21) 190,000
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 50,000
8 1440 Site Acquisition
9 1450 Site Improvement 89,000
10 1460 Dwelling Structures 1,191,000
11 1465.1 Dwelling Equi pment—Nonexpendable 30,000
12 1470 Non-dwelling Structures
13 1475 Non-dwelling Equi pment
14 1485 Demoalition
15 1492 Moving to Work Demonstration
16 1495.1 Relocation Costs 10,000
17 1499 Development Activities*
18a 1501 Collateralization or Debt Service paid by the PHA
18ba 9000 Collateralization or Debt Service paid Via System of Direct

Payment
19 1502 Contingency (may not exceed 8% of line 20)
20 Amount of Annua Grant:: (sum of lines2 - 19) 1,900,000
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Activities 50,000
23 Amount of line 20 Related to Security - Soft Costs 200,000
24 Amount of line 20 Related to Security - Hard Costs
25 Amount of line 20 Related to Energy Conservation Measures 50,000

! To be completed for the Performance and Evaluation Report.

2To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
% PHAs with under 250 unitsin management may use 100% of CFP Grants for operations.

4 RHF funds shall be included here.
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Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

US Department of Housing and Urban Devel opment

Office of Public and Indian Housing

OMB No. 2577-0226
Expires 3/31/2014

Part|: Summary

PHA Name:
Housing Authority of the City of High
Point

Grant Type and Number
Capital Fund Program Grant No
Date of CFFP:

Replacement Housing Factor Grant No:

FFY of Grant: 2011

FFY of Grant Approval

XOriginal Annual Statement [JReservefor Disasters’ Emergencies
XIPerformance and Evaluation Report for Period Ending:  6/30/11

[JRevised Annual Statement (revision no: )
[JFinal Performance and Evaluation Report

Line Summary by Development Account

Total Estimated Cost

Total Actual Cost®

Original Revised?

Obligated [ Expended

Signatur e of Executive Director

Date

Signatur e of Public Housing Dir ector

Date
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Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

US Department of Housing and Urban Devel opment
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 3/31/2014

Part |1: Supporting Pages

Housing Authority of the City of High Point Grant Type and Number Federal FFY of Grant; 2011
Capital Fund Program Grant No:
CFFP (Yed No):
Replacement Housing Factor Grant No:
Devel opment Number General Description of Major Work Devel opment Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
Original Revised ! Funds Funds
Obligated? Expended?
NC00600002P Security - Soft 1408 59,688
Management Fee 1410 18,400
Site Improvements-Storm Drains 1450 10,000
Transformer Repair 1450 5,000
Subtotal 93,088
NC00600003P Security - Soft 1408 26,458
FSS/CHSP Coordinator 1408 20,000
Computer Updates 1408 1,250
Management Fee 1410 25,000
Subtotal 72,708
NC00600004P Security - Soft 1408 42,288
Management Fee 1410 49,000
AIE 1430 50,000
Relocation Cost 1495.1 10,000
Subtotal 151,288

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

2To be completed for the Performance and Evaluation Report.
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Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

US Department of Housing and Urban Devel opment
Office of Public and Indian Housing

OMB No. 2577-0226

Expires 3/31/2014

Part |1: Supporting Pages

Housing Authority of the City of High Point

Grant Type and Number

Capital Fund Program Grant No

Federal FFY of Grant: 2011

CFFP (Yes/ No):
Replacement Housing Factor Grant No:
Devel opment Number General Description of Major Work Devel opment Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
Original Revised ! Funds Funds
Obligated? Expended?
NC00600005P Security - Soft 1408 18,979
Management Fee 1410 7,600
Site Improvements - Trees 1450 25,000
Subtotal 51,579
NC00600006P Security - Soft 1408 28,142
Computer Updates 1408 1,250
Management Fee 1410 19,500
New HVAC 1460 400,000
New Roofs 1460 350,000
Subtotal 798,892

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

2To be completed for the Performance and Evaluation Report.
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Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

US Department of Housing and Urban Devel opment
Office of Public and Indian Housing

OMB No. 2577-0226

Expires 3/31/2014

Part |1: Supporting Pages

Housing Authority of the City of High Point Grant Type and Number Federal FFY of Grant: 2011
Capital Fund Program Grant No:
CFFP (Yes/ No):
Replacement Housing Factor Grant No:
Devel opment Number General Description of Major Work Devel opment Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
Original Revised ! Funds Funds
Obligated? Expended?
NC00600008P Security - Soft 1408 32,327
Management Fee 1410 25,000
Plumbing - Horizontal 1460 225,000
Appliances 1465.1 30,000
Subtotal 312,327
NC00600009P Security - Soft 1408 27,020
Computer Updates 1408 1,250
Management Fee 1410 8,500
Site Improvements — Storm Drains 1450 20,000
Subtotal 56,770
NC006000012P Security - Soft 1408 15,247
Management Fee 1410 11,500
Kitchen/Baths 1460 216,000
Subtotal 242,747

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2To be completed for the Performance and Evaluation Report.
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Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

US Department of Housing and Urban Devel opment
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 3/31/2014

Part |1: Supporting Pages

Housing Authority of the City of High Point

Grant Type and Number

Capital Fund Program Grant No

Federal FFY of Grant: 2011

CFFP (Yes/ No):
Replacement Housing Factor Grant No:
Devel opment Number General Description of Major Work Devel opment Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
Original Revised ! Funds Funds
Obligated? Expended?
NC006000015P Security - Soft 1408 5,404
Management Fee 1410 6,500
Site Improvements 1450 29,000
Subtotal 40,904
NC006000017P Security - Soft 1408 9,457
Management Fee 1410 6,500
Subtotal 15,957
NC006000019P Security - Soft 1408 9,457
Management Fee 1410 6,500
Subtotal 15,957

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

2To be completed for the Performance and Evaluation Report.

Page 40 of 68
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Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

US Department of Housing and Urban Devel opment
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 3/31/2014

Part |1: Supporting Pages

Housing Authority of the City of High Point

Grant Type and Number

Capital Fund Program Grant No:

Federal FFY of Grant: 2011

CFFP (Yes/ No):
Replacement Housing Factor Grant No:
Devel opment Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
Original Revised ! Funds Funds
Obligated? Expended?
NC006000021P Operations 1406 40,000
Security - Soft 1408 1,474
Management Fee 1410 3,500
Subtotal 44,974
NC006000022P Security - Soft 1408 309
Management Fee 1410 2,500
Subtotal 2,309

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

2To be completed for the Performance and Evaluation Report.
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Annual Statement/Performance and Evaluation Report US Department of Housing and Urban Devel opment
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 3/31/2014

Part 111: Implementation Schedule for Capital Fund Financing Program

PHA Name: Housing Authority of the City of High Point Federal FFY of Grant: 2011

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates *
Name/PHA-Wide Activities (Quarter Ending Date) (Quarter Ending Date)

Original Obligation Actual Obligation Original Expenditure End | Actual Expenditure End Date
End Date End Date Date

PHA-Wide

NC00600002P

NC00600003P

NC00600004P

NC00600005P

NC00600006P

NC00600008P

NC00600009P

NC006000012P

NC006000015P

NC006000017P

NC006000019P

NC006000021P

NC006000022P

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page 42 of 68 form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

US Department of Housing and Urban Devel opment
Office of Public and Indian Housing

OMB No. 2577-0226

Expires 3/31/2014

Part . Summary

FFY of Grant: 2009
FFY of Grant Approval:

PHA Name: Housing Authority of the

City of High Point Grant Type and Number

Capital Fund Program Grant No: NC19S00650109
Replacement Housing Factor Grant No:
Date of CFFP:

Typeof Grant
[ Original Annual Statement [ Reservefor Disaster SEmergencies
[X] Performance and Evaluation Report for Period Ending: 6/30/11

[] Revised Annual Statement (revisonno: 4 )
[] Final Performance and Evaluation Report

Line Summary by Development Account Total Egtimated Cost Total Actual Cost *

Original Revised? Obligated Expended
1 Total non-CFP Funds
2 1406 Operations (may not exceed 20% of line 21) 3
3 1408 Management Improvements
4 1410 Administration (may not exceed 10% of line 21) 244,478.00 221,883.88 221,883.88 217,876.95
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 153,639.00 139,039.41 139,039.41 112,739.41
8 1440 Site Acquisition
9 1450 Site Improvement 260,655.00 260,655.00 260,655.00 260,655.00
10 1460 Dwelling Structures 1,662,976.00 1,699,115.45 1,699,115.45 1,686,505.79
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Non-dwelling Structures 77,135.00 78,189.26 78,189.26 73,485.86
13 1475 Non-dwelling Equipment
14 1485 Demoalition
15 1492 Moving to Work Demonstration
16 1495.1 Relocation Costs 45,900.00 45,900.00 45,900.00 45,900.00
17 1499 Development Activities

* To be completed for the Performance and Evaluation Report.
2To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 unitsin management may use 100% of CFP Grants for operations.

4 RHF funds shall beincluded here.
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Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

US Department of Housing and Urban Devel opment

Office of Public and Indian Housing

OMB No. 2577-0226
Expires 3/31/2014

Part |: Summar

PHA Name:

Housing

Authority of the
City of High

Point

Grant Type and Number

Capital Fund Program Grant No: NC19S00650109
Replacement Housing Factor Grant No:

Date of CFFP:

FFY of Grant:2009
FFY of Grant Approval:

Typeof Grant

|:| Original Annual Statement

|Z Performance and Evaluation Report for Period Ending: 6/30/11

[] Reservefor Disaster SEmer gencies

[] Revised Annual Statement (revision no: 4 )
[ Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost *
Original Revised 2 Obligated Expended
18a 1501 Collateralization or Debt Service paid by the PHA
18ba 9000 Collateralization or Debt Service paid Via System of Direct
Payment
19 1502 Contingency (may not exceed 8% of line 20)
20 Amount of Annual Grant:: (sum of lines 2 - 19) 2,444,783.00 2,444,783.00 2,444.,783.00 2,397,163.01
21 Amount of line 20 Related to LBP Activities 42,500.00 31,000.00 31,000.00 31,000.00
22 Amount of line 20 Related to Section 504 Activities 65,000.00 0 0 0
23 Amount of line 20 Related to Security - Soft Costs
24 Amount of line 20 Related to Security - Hard Costs
25 Amount of line 20 Related to Energy Conservation Measures 125,000.00 141,712.00 141,712.00 88,900.00
Signature of Executive Director Date Signature of Public Housing Director
Date

* To be completed for the Performance and Evaluation Report.

2To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 unitsin management may use 100% of CFP Grants for operations.

4 RHF funds shall beincluded here.
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Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

US Department of Housing and Urban Devel opment
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 3/31/2014

Part I1: Supporting Pages

PHA Name: Housing Authority of the City of

Grant Typeand Number

Federal FFY of Grant: 2009

High Point Capital Fund Program Grant No: NC19S00650109
CFFP (Yes/ No):
Replacement Housing Factor Grant No:
Development General Description of Mgjor Work | Develop | Quantity | Total Estimated Cost Total Actual Cost Status of
Number Categories ment Work
Name/PHA-Wide Account
Activities No.
Original Revised Funds Funds
Obligated® | Expended®
PHA-Wide Administrative Costs/M anagement 1410 244,478.00 0 0
Fees
Subtotal 244,478.00 0 0
NC00600003P Administrative CostsMgmt Fees 1410 6,369.53 6,369.53 6,369.53
Site Improvements 1450 106 70,684.00 71,512.50 71,512.50 71,512.50
Subtotal 77,882.03 77,882.03 77,882.03
NC00600004P Administrative CostsMgmt Fees 1410 155,332.33 | 155,332.33 151,795.74
Architect/Engineering (Renovations) 1430 | 340f 116 | 153,639.00 | 139,039.41 | 139,039.41 112,739.41
M odernization Renovations 1460 1,318,455.00 | 1,313,613.83 | 1,313,613.83 1,301,004.17
Relocation 1495.1 45,900.00 45,900.00 45,900.00 45,900.00
Subtotal 1,517,994.00 | 1,653,885.57 | 1,653,885.57 1,611,439.32
NC00600006P Administrative CostsMgmt Fees 1410 14,103.27 14,103.27 14,103.27
Site Improvements 1450 94 189,971.00 | 189,142.50 | 189,142.50 189,142.50
Subtotal 203,245.77 | 203,245.77 203,245.77
NC00600008P Administrative CostsMgmt Fees 1410 7,828.32 7,828.32 7,357.98
Elm Towers D Building Roof & 1470 150 77,135.00 78,189.26 78,189.26 73,485.86
Repairs
Subtotal 86,017.58 86,017.58 80,843.84

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2To be completed for the Performance and Evaluation Report.
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Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

US Department of Housing and Urban Devel opment
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 3/31/2014

Part I1: Supporting Pages

PHA Name: Housing Authority of the City of

Grant Typeand Number

Federal FFY of Grant: 2009

High Point Capital Fund Program Grant No: NC19S00650109
CFFP (Yes/ No):
Replacement Housing Factor Grant No:
Development General Description of Mgjor | Development Quantity | Total Estimated Cost Total Actual Cost Status of
Number Work Categories Account No. Work
Name/PHA-Wide
Activities
Original Revised Funds Funds
Obligated® | Expended?
NC00600012P Administrative 1410 38,250.43 38,250.43 38,250.43
Costs’Management Fees
HVAC Upgrade 1460 79 344,521.00 | 385,501.62 | 38550162 | 385501.62
Subtotal 423,752.05 | 423,752.05 | 423,752.05
Totd 2,444,783.00 | 2,444,783.00 | 2,444,783.00 | 2,397,163.01

* To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2To be completed for the Performance and Evaluation Report.
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Annual Statement/Performance and Evaluation Report

US Department of Housing and Urban Devel opment

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 3/31/2014

Part I11: Implementation Schedulefor Capital Fund Financing Program

PHA Name: Housing Authority of the City of High Point

Federal FFY of Grant: 2009

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/PHA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Origina Actual Obligation | Original Expenditure Actual Expenditure
Obligation End End Date End Date End Date
Date
PHA-Wide 03/17/2010 03/11/2010 03/17/2012
NC00600003P 03/17/2010 03/11/2010 03/17/2012
NC00600004P 03/17/2010 03/11/2010 03/17/2012
NC00600006P 03/17/2010 03/11/2010 03/17/2012
NC00600008P 03/17/2010 03/11/2010 03/17/2012
NC00600012P 03/17/2010 03/11/2010 03/17/2012

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.
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Annual Statement/Performance and Evaluation Report US Department of Housing and Urban Devel opment
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 3/31/2014

Replacement
Housing
Factor

Page 48 of 68 form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report US Department of Housing and Urban Devel opment
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 3/31/2014

Part|: Summary

PHA Name: Grant Type and Number FFY of Grant: 2008
Housing Authority of the City of High Capital Fund Program Grant No: Replacement Housing Factor Grant No: NC19R00650108
Point Date of CFFP: FFY of Grant Approval
[JOriginal Annual Statement [JReservefor Disasters/ Emergencies [JRevised Annual Statement (revision no: 0)
XIPerformance and Evaluation Report for Period Ending: 06/30/11 [JFinal Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost®
Original Revised? Obligated Expended
1 Total non-CFP Funds
2 1406 Operations (may not exceed 20% of line 20)°
3 1408 Management Improvements
4 1410 Administration (may not exceed 10% of line 20)
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1492 Moving to Work Demonstration
16 1495.1 Relocation Costs
17 1499 Devel opment Activities® 200,978
18a 1501 Collateralizaiton or Debt Service
18b 9000 Caollateralization or Dept Service paid Via System Direct
Payment
19 1502 Contingency (may not exceed 8% of line 20)
20 Amount of Annual Grant: (sum of lines2 — 19) 200,978
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 compliance
23 Amount of line 20 Related to Security — Soft Costs
24 Amount of Line 20 Related to Security — Hard Costs
25 Amount of line 20 Related to Energy Conservation Measures

1 To be completed for the Performance and Evaluation Report.

2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement
% PHAs with under 250 unitsin management may use 100% of CFP Grants for operations

4 RHF funds shall beincluded here.
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Annual Statement/Performance and Evaluation Report US Department of Housing and Urban Devel opment
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing

Capital Fund Financing Program OMB No. 2577-0226
Expires 3/31/2014

Part|: Summary

PHA Name: Grant Type and Number FFY of Grant: 2008
Housing Authority of the City of High Capital Fund Program Grant No: Replacement Housing Factor Grant No: NC19R00650108
Point Date of CFFP: FFY of Grant Approval
[JOriginal Annual Statement [JReservefor Disasters/ Emergencies [JRevised Annual Statement (revision no: 0)
XIPerformance and Evaluation Report for Period Ending: 06/30/11 [JFinal Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost*

Original Revised? Obligated | Expended
Signatur e of Executive Director Date Signatur e of Public Housing Dir ector Date
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Annual Statement/Performance and Evaluation Report US Department of Housing and Urban Devel opment
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing

Capital Fund Financing Program OMB No. 2577-0226
Expires 3/31/2014

Part |1: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant: 2008
Housing Authority of the City of High Point | Capital Fund Program Grant No: CFFP ( Yes/ No): No
Replacement Housing Factor Grant No: NC19R00650108
Development General Description of Mg or Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/HA-Wide
Activities
Original Revised" Funds Funds
Obligated® | Expended?
HA Wide Devel opment 1499 200,978
Subtotal 200,978

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement
2To be completed for the Performance and Evaluation Report.
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Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

US Department of Housing and Urban Devel opment

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 3/31/2014

Part I11: Implementation Schedulefor Capital Fund Financing Program

PHA Name: Housing Authority of the City of High Point

Federal FFY of Grant: 2008

Development Number
Name/PHA-Wide

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates

Activities
Origina Actual Obligation | Original Expenditure Actual Expenditure
Obligation End End Date End Date End Date
Date
HA-Wide 6/12/2010 12/31/2011 6/12/2012 12/31/2013 HUD Approved Plan dated April 3, 2007

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as

amended.
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Annual Statement/Performance and Evaluation Report US Department of Housing and Urban Devel opment
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 3/31/2014

PartI: Summary

PHA Name: Grant Type and Number FFY of Grant: 2009
Housing Authority of the City of High Capital Fund Program Grant No: Replacement Housing Factor Grant No: NC19R00650109
Point Date of CFFP: FFY of Grant Approval
[Joriginal Annual Statement [JReservefor Disasters Emergencies [JRevised Annual Statement (revision no: 0)
XPerformance and Evaluation Report for Period Ending: 06/30/11 [JFinal Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost?
Original Revised? Obligated Expended
1 Total non-CFP Funds
2 1406 Operations (may not exceed 20% of line 20)°
3 1408 Management Improvements
4 1410 Administration (may not exceed 10% of line 20)
5 1411 Audit
6 1415 Liguidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwel ling Equipment
14 1485 Demolition
15 1492 Moving to Work Demonstration
16 1495.1 Relocation Costs
17 1499 Devel opment Activities® 151,691
18a 1501 Collateralizaiton or Debt Service
18b 9000 Collateralization or Dept Service paid Via System Direct
Payment
19 1502 Contingency (may not exceed 8% of line 20)
20 Amount of Annual Grant: (sum of lines 2 — 19) 151,691
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 compliance
23 Amount of line 20 Related to Security — Soft Costs
24 Amount of Line 20 Related to Security — Hard Costs
25 Amount of line 20 Related to Energy Conservation Measures

! To be completed for the Performance and Eval uation Report.

2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement
% PHAs with under 250 unitsin management may use 100% of CFP Grants for operations

4 RHF funds shall beincluded here.
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Annual Statement/Performance and Evaluation Report US Department of Housing and Urban Devel opment
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing

Capital Fund Financing Program OMB No. 2577-0226
Expires 3/31/2014

PartI: Summary

PHA Name: Grant Type and Number FFY of Grant: 2009
Housing Authority of the City of High Capital Fund Program Grant No: Replacement Housing Factor Grant No: NC19R00650109
Point Date of CFFP: FFY of Grant Approval
[ Original Annual Statement [JReservefor Disasters Emergencies [JRevised Annual Statement (revision no: )
XPerformance and Evaluation Report for Period Ending:  06/30/11 [JFinal Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost?

Original Revised? Obligated [ Expended
Signatur e of Executive Director Date Signatur e of Public Housing Dir ector Date
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US Department of Housing and Urban Devel opment

Annual Statement/Performance and Evaluation Report
Office of Public and Indian Housing

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program OMB No. 2577-0226
Expires 3/31/2014
Part I1: Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant: 2009
Housing Authority of the City of High Point [ Capital Fund Program Grant No: CFFP ( Yes/ No): No
Replacement Housing Factor Grant No: NC19R00650109
Development General Description of Major Work Devel opment Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/HA-Wide
Activities
Original Revised® Funds Funds
Obligated® | Expended?
HA Wide Devel opment 1499 151,691
Subtotal 151,691

1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement
2 To be completed for the Performance and Evaluation Report.
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Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

US Department of Housing and Urban Devel opment

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 3/31/2014

Part I11: Implementation Schedule for Capital Fund Financing Program

PHA Name: Housing Authority of the City of High Point

Federal FFY of Grant: 2009

Development Number
Name/PHA-Wide

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates

(Quarter Ending Date) (Quarter Ending Date)
Activities
Origina Actual Obligation | Original Expenditure Actual Expenditure
Obligation End End Date End Date End Date
Date
HA-Wide 12/31/2011 12/31/2013 HUD Approved Plan dated April 3, 2007

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as

amended.

Page 56 of 68

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report US Department of Housing and Urban Devel opment
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 3/31/2014

PartI: Summary

PHA Name: Grant Type and Number FFY of Grant: 2009
Housing Authority of the City of High Capital Fund Program Grant No: Replacement Housing Factor Grant No: NC19R00650309
Point Date of CFFP: FFY of Grant Approval
[Joriginal Annual Statement [JReservefor Disasters Emergencies [JRevised Annual Statement (revision no: )
XPerformance and Evaluation Report for Period Ending  06/30/11 [JFinal Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost?
Original Revised? Obligated Expended
1 Total non-CFP Funds
2 1406 Operations (may not exceed 20% of line 20)°
3 1408 Management Improvements
4 1410 Administration (may not exceed 10% of line 20)
5 1411 Audit
6 1415 Liguidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwel ling Equipment
14 1485 Demolition
15 1492 Moving to Work Demonstration
16 1495.1 Relocation Costs
17 1499 Devel opment Activities® 40,749
18a 1501 Collateralizaiton or Debt Service
18b 9000 Collateralization or Dept Service paid Via System Direct
Payment
19 1502 Contingency (may not exceed 8% of line 20)
20 Amount of Annual Grant: (sum of lines 2 — 19) 40,749
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 compliance
23 Amount of line 20 Related to Security — Soft Costs
24 Amount of Line 20 Related to Security — Hard Costs
25 Amount of line 20 Related to Energy Conservation Measures

! To be completed for the Performance and Eval uation Report.

2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement
% PHAs with under 250 unitsin management may use 100% of CFP Grants for operations

4 RHF funds shall beincluded here.
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Annual Statement/Performance and Evaluation Report US Department of Housing and Urban Devel opment
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing

Capital Fund Financing Program OMB No. 2577-0226
Expires 3/31/2014

PartI: Summary

PHA Name: Grant Type and Number FFY of Grant: 2009
Housing Authority of the City of High Capital Fund Program Grant No: Replacement Housing Factor Grant No: NC19R00650309
Point Date of CFFP: FFY of Grant Approval
[ Original Annual Statement [JReservefor Disasters Emergencies [JRevised Annual Statement (revision no: )
XPerformance and Evaluation Report for Period Ending:  06/30/11 [JFinal Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost?

Original Revised? Obligated [ Expended
Signatur e of Executive Director Date Signatur e of Public Housing Dir ector Date
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US Department of Housing and Urban Devel opment

Annual Statement/Performance and Evaluation Report
Office of Public and Indian Housing

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program OMB No. 2577-0226
Expires 3/31/2014
Part I1: Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant: 2009
Housing Authority of the City of High Point [ Capital Fund Program Grant No: CFFP ( Yes/ No): No
Replacement Housing Factor Grant No: NC19R00650309
Development General Description of Major Work Devel opment Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/HA-Wide
Activities
Original Revised® Funds Funds
Obligated® | Expended?
HA Wide Devel opment 1499 40,749
Subtotal 40,749

1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement
2 To be completed for the Performance and Evaluation Report.
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