PHA 5-Year and U.S. Department of Housing and Urban OMB No. 2577-0226

Development Expires 4/30/2011
Annual Plan Office of Public and Indian Housing
1.0 PHA Information
PHA Name: Detroit Housing Commission PHA Code: MI001
PHA Type: [ Small [] High Performing [] Standard [ HCV (Section 8) B4 Troubled
PHA Fiscal Year Beginning: (MM/YYYY): 7/1/2012
2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: 3,959 Number of HCV units: 5.863
3.0 Submission Type
[J 5-Year and Annual Plan B Annual Plan Only [J 5-Year Plan Only
%0 PHA Consortia [J PHA Consortia: (Check box if submitting a joint Plan and complete table below.)
PHA P 3 Included in th p Not in th No. of Units in Each
Participating PHAs L Cr:ﬂgsr:rrﬂs.) ncluded in the C?,—i?;:;; ot in the Program
PH HCV
PHA I:
PHA 2:
PHA 3;
5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.
i The 2012-2013 represents the Detroit Housing Commission’s (DHC) 4" Year of the Five Year Plan. Note: This is DHC’s third Five Year Plan,
5.1 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA's
Jjurisdiction for the next five years:
“The Detroit Housing Commission will effectively and efficiently develop, manage, and preserve affordable housing.”
5.2 Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very

low-income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Year Plan.

The Detroit Housing Commission has four main Goals and Objectives in it’s Five Year Plan:

1) Creation of Affordable Housing consistent with HUD’s Strategic Goal of increasing the availability of decent, safe and affordable
housing in American Communities.”
MEASUREMENT: Creation of Public-Private Partnerships to develop new affordable housing opportunities as well as traditional
rehabilitation of existing affordable units.

2)  Promotion of Equal Housing Opportunities consistent with HUD's Strategic Goal of “Ensuring equal opportunity in housing all
Americans.” ’
MEASUREMENT: Creation of education and public information 1o educate the public as to DHC’s new policies and procedures.

3)  Promotion of Self-Sufficiency consistent with HUD's Strategic Goal of “Promoting Self-Sufficiency and Asset Development.”
MEASUREMENT: Creation of Partnerships to offer an array of services to participants in The Detroit Housing Commission Programs.

4)  Improvement of Quality of Life for residents at the Detroit Housing Commission which is consistent with HUD’s Strategic Goal of
“improving quality of life and economic viability.”
MEASUREMENT: Creation of a Comprehensive Capital Improvement Plan to improve the quality of life for DHC’s residents.

(4/2008)
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6.0

PHA Plan Update

(

1) Creation of Affordable Housing consistent with HUD's Strategic Goal of increasing the availability of decent, safe and affordable
housing in American Communities.”
a) In the Winter of 2011 DHC began completing units on 7a & 7b of Conerstone Estates which will create 180 affordable units of which
138 will be ACC.

b) In Winter of 2011 DHC began completing units on Emerald Springs 1a and 1b which will create 158 units of which 75 will be ACC
units.

¢) In Fall of 2011 DHC began construction Phase 3 of Gardenview Estates which will create 94 affordable units of which 52 will be ACC
units.

d) In Fall of 2011, DHC purchased Algonquion apartments which will become 12 ACC unit.

e) In Fall of 2011, DHC purchased Greenbrook Apartments which will become 32 ACC units.

I) DHC is aggressive pursuing a strategy of acquisition through the use of an operating subsidy proposal and acquisition proposals with a
goal of adding 1,900 ACC units by 2014.

Next Five Years: The Detroit Housing Commission projects mixed finance closing for Phase 4 at Gardenview Estares.

¢)  Promotion of Equal Housing Opportunities consistent with HUD’s Strategic Goal of “Ensuring equal opportunity in housing all
Americans,”
a) The Detroit Housing Commission continues to monitor it’s Administrative Plan and Admission and Continued Occupancy
Policy (ACOP) to ensure that promotion of equal housing opportunities for participants of HCV and LIPH Programs.

b) In 2008 DHC and HUD-FHEO entered into a Voluntary Compliance Agreement (VCA) to ensure compliance with ADA/504
regulations.

Next Five Years: The Detroit Housing Commission projects that the Commission will meet and exceed the transition plan laid ont in the VCA

with HUD during this five year plan. Additionally, DHC anticipates amendments to both the ACOP and Adminisirative Plans to be compliant
with changing federal regulations.

d)  Promotion of Self-Sufficiency consistent with HUD's Strategic Goal of “Promoting Self-Sufficiency and Asset Development.”,
a) DHC continues successful implementation of its CSSP and FSS Plans.
CSS5P317
FSS-LIPH 79
ROSS 335
FS5-HCV 331 of 376 Slots projected to be filled by 7/1/2012

Next Five Years: In late 2009, DHC created the Resident Services Department. Over the next five years this Department will expand services
offered 1o our residents through the creation of ouiside partnership with community service providers.

) Improvement of Quality of Life for residents at the Detroit Housing Commission which is consistent with HUD"s Strategic Goal of
“improving quality of life and economic viability.”
a) The Detroit Housing Commission will continue leveraging HUD funding to create new affordable housing communities:
Woodbridge Estates Total Investment $227,166.688
Gardenview Estates Total Investment $134.991,330
Cornerstone Estates Total Investment $42,626,681
Emerald Springs Total Investment $37,307,156
Villages of Parkside $6,234,595

Next Five Years: DHC anticipates completing all of these projects over the next five years.

b) Rehabilitation Investment in DHC Communities
CFP 2008 $1.268.499

CFP 2009 $1,955,744

CFP 2009 (ARRA) $1,039,544

CFP 2010 $5.362.039

CFP 2011 $6.,825,905

CFP 2012 $7.275,028

Next Five Years: DHC will continue to follow it's Five Year Action Plan with an emphasis of returning all of DHC 's Scattered Sites Single Family
Homes 1o Services. With the CFRG-ARRA Grant (Stimulus) DHC anticipates completing 60% Rehab on DHC s Scattered Sites in the next three
years. The remaining units will be complete with future formula capital fund dollars.

PHA Plan Elements (Revisions from Previous Annual Plan)

The Detroit Housing Commission has submitted 1o the Secretary of Housing and Urban Development a request to waive 24 CFR 960 (b) (3) to

create housing opportunities for 100 persons receiving services through the Detroit-Wayne County Community Mental Health Agency. DHC
intends to set aside 100 slots for L1PH.

Revised
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Section 6.0 Continued
Subsection 2) Financial Resources

LIPH Operating Funds $13,600.000
CFP 2008 $1.268.,499

CFP 2009 $1,955,744

CFP 2009 (ARRA) $1,039.544
CFP 2010 $5362039

CFP 2011 $6,825,905

CFP 2012 $7,275,028

RHF 12004 501,006
RHF 12005 $461,913
RHF 12006 $2,028,613
RHF 12007 $886,355
RHF 12008 $1.233,961
RHF 12009 $407,175
RHF 12010 $412,652
RHF 12011 $377,172
RHF 12012 $548,967

RHF 11 2004 $895,960
RHF 11 2005 $1,085,010
RHF 11 2006 $4,926,961
RHF 11 2007 $4,142,907
RHF 11 2008 $893,760

RHF 11 2009 $4.229,235
RHF 112010 $2,929,921
RHF 11 2011 $1,528,645
RHF 112012 $1,022.477

HOPE VI Parkside $6,065.215

HOPE V1 Jeffries $6.763.944

HOPE VI Herman Gardens $12,622,131
HOPE VI Jeffries Demo $174,669
MROP $2,323 488

ACC for Tenant Based (Section 8) $41.292.000
Admin Fees HCV $3_386.400

LIPH Dwelling Rental Income $4,465,000
Other $160,000

Subsection 11) Fiscal Audit

The Detroit Housing Commission has completed and filed its most recent Independent Audit with HUD for FY 2009. For the 3rd year in a row
DHC has received an unqualified audit opinion. 3 findings remain open. DHC is awaiting a response from HUD.

Subsection 12) Asset Management

The Detroit Housing Commission was been approved for “Stop-Loss. On 1/1/2010.” DHC has completed it’s 2" year of “Stop Loss,”
(b) PLAN LOCATIONS:

Detroit Housing Commission, Main Administrative Office, 1301 E. Jefferson, Detroit, M1 48207

Detroit Housing Commission, Customer Service Center, 2211 Orleans, Detroit, MI 48207

Main Branch Public Library, Sociology and Economic Department, 5210 Woodward Avenue, Detroit, MI 48202

Managers Office at the Following Locations:

Brewster Homes 527 West Diggs Homes 1331 East Canfield
Village of Parkside Il 5000 Conner Village of Parkside IV 5000 Conner
Scattered Sites 3521 John C. Lodge Smith Homes 14313 Crescent Drive
State Fair 1231 State Fair Charles Terrace 4801 East Nevada
Sojourner Truth 4801 East Nevada Harriet Tubman 2450 W. Grand Bivd.
Woodbridge Estates 1162 Selden Forest Park 1331 East Canfield
Riverbend Tower 4386 Connor Sherdian | & Il 7501 East Jefferson

Woodbridge Senior Village 3521 John C. Lodge
Woodbridge Senior Enhanced 1300 Martin Luther King Dr.
Gardenview Estates 8325 Ashbury Park

(4/2008)

Page 3 of 14 form HUD-50075




7.0

Hope V1, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership
Programs, and Project-based Vouchers. Include statements related 1o these programs as applicable.

Villages at Parkside: MI001-14,51,63,64,65 DHC is currently following it's Revitalization Plan; however, DHC submit it's
RPU to OPHI with new Development Activities in February of 2012. The OIG 2001 deficiencies have all been corrected and
OIG findings have been closed.

Woodbridge Estates and Corner Stones Estates AMP MI00100072-75 The Detroit Housing Commission has been approved to
include Jeffries East (Corner Stone Estates) as the offsite component for the Woodbridge Hope VI Project. The

Revitalization Plan has been approved. DHC is in the process of developing phase X which will be submitted in aan
amended Revitalization Plan. Cornerstone Estates phases 7a and 7b closed in fall of 2010 and construction has begun.

Gardenview Estates (Herman Gardens) The Detroit Housing Commission is currently following the approved Revitalization
Plan. Phase | has closed and construction was completed in 2010 and has been fully occupied. DHC has closed Phase 2 and
begun construction. DHC closed Phase 3 in February of 2011.

The Detroit Housing Commission will be undertaking mixed finance activities at the following locations utilizing
Replacement Housing Factor, Hope VI and MROP Funds:

AMP Development

MI00100072-75 Woodbridge Estates and Corner Stone Estates

MI28P001014 Parkside |, and 1lI

MI28P001004 Gardenview Estates (Herman Gardens)

MI00100002 Charles Terrace which will be soon known as Emerald Springs closed in January 2010.

MI00100004, 5, 6 Frederick Douglass Homes

Additionally, DHC is in the process of identifying Multi-Family Buildings for acquisition utilizing Replacement Housing
Factor Funds from Increment I. DHC has identified potentially approximately $3,326,351 for this project. These units will be
ACC-LIPH with the goal of affording additional Low Income Public Housing Units (ACC) for persons wishing to participate in
DHC's LIPH Program. DHC has a goal of adding an additional 1,900 ACC units through either an operating subsidy deal or
acquisition deal.

Demolition / Disposition Activity Description

1a Development Name: Frederick Douglass Homes
2b Development Project Number: AMP 4, 5, and 6

2. Activity Type: Demolition X
Disposition
3. Application Status:
Approved []
Submitted Pending Approval X
Planned Application []
4. Date application Approved, Submitted 12/7/2007, or Planned for Submission:
5. Number of Units affected: 661
6. Coverage of the Development
[] Part of the Development
X Total Development
7. Timeline for Activity
a. Actual or projected start date of activity: 07/01/07
b. Projected end date of activity: 6/30/2013

Demolition/Disposition Activity Description
la. Development name:  Villages of Parkside 1
1b. Development (project) number:  M1001002

2. Activity type: Demolition []
Disposition [X]

3. Application status (select one)

Approved []

Submitted, pending approval [X]

Planned application []
4. Date application approved, submitted, or planned for submission: 11/28/2006
5. Number of units affected:
6. Coverage of action (select one)
X Part of the development
[] Total development

*This land will be disposed to group with the intention to create a charter school

7. Timeline for activity:

a. Actual or projected slart date of activity: 07/01/06

b. Projected end date of activity:  06/30/2013

(4/2008)
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Demolition / Disposition Activity Description

1a Development Name: Scattered Sites
2b Development Project Number: AMP 14

2. Activity Type: Demolition
Disposition [X]

3. Application Status:
Approved []
Submitted Pending Approval []
Planned Application [

4. Date application Approved, Submitted 0, or Planned for Submission: 4/1/2011

5. Number of Units affected: TBD
6. Coverage of the Development
< Part of the Development
[ Total Development

7. Timeline for Activity
a. Actual or projected start date of activity: 07/01/10
b. Projected end date of activity: 6/30/2013
DHC identified 30 of its Scattered Sites and will Demo / Dispo these non-performing units; the remaining units will be sold
under either the approved 5h plan, or Section 32 Plan or have been referred to Rehab utilizing ARRA Funds.

. NOTE: DHC anticipates an additional 25 units will also be identified for DEMO/ DISPO during the fiscal year 2012-2013
and will also submit an application to SAC for DEMO/DISPO Approval

Demolition / Disposition Activity Description

1a Development Name: Jeffries West Former Site of the Administrative Building
2b Development Project Number: MI007

2. Activity Type: Demolition []
Disposition X

3. Application Status:
Approved []
Submitted Pending Approval []
Planned Application [X

4. Date application Approved, Submitted 0, or Planned for Submission: 4/14/2012

5. Number of Units affected: 0
6. Coverage of the Development
B4 Part of the Development
[ Total Development

7. Timeline for Activity
a. Actual or projected start date of activity: 07/01/12
b. Projected end date of activity: 6/30/2013
DHC will dispose of the property with a new end use of the development of Assisted Living Facility

(4/2008)
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Demolition / Disposition Activity Description

1a Development Name: Scattered Sites
2b Development Project Number: AMP 12

2. Activity Type: Demolition [
Disposition

3. Application Status:
Approved []
Submitted Pending Approval []
Planned Application

4. Date application Approved, Submitted 0, or Planned for Submission: 4/1/2012

5. Number of Units affected: TBD
6. Coverage of the Development
B4 Part of the Development
[] Total Development

7. Timeline for Activity

a. Actual or projected start date of activity: 07/01/10

b. Projected end date of activity: 6/30/2013
DHC identified 10 of its Scattered Sites and will Demo / Dispo these non-performing units; the remaining units will be sold
under either the approved 5h plan, or Section 32 Plan or have been referred to Rehab utilizing ARRA Funds.

. NOTE: DHC anticipates an additional 25 units will also be identified for DEMO/ DISPO during the fiscal year 2012-2013
and will also submit an application to SAC for DEMO/DISPO Approval

Demolition / Disposition Activity Description

1a Development Name: Scattered Sites
2b Development Project Number: AMP 13

2. Activity Type: Demolition [X
Disposition [X]

3. Application Status:
Approved []
Submitted Pending Approval []
Planned Application

4. Date application Approved, Submitted 0, or Planned for Submission: 4/1/2012

5. Number of Units affected: TBD
6. Coverage of the Development

= Part of the Development
[ Total Development
7. Timeline for Activity
a. Actual or projected start date of activity: 07/01/10
b. Projected end date of activity: 6/30/2013
DHC identified 5 of its Scattered Sites and will Demo / Dispo these non-performing units; the remaining units will be sold
under either the approved 5h plan, or Section 32 Plan or have been referred to Rehab utilizing ARRA Funds.
- NOTE: DHC anticipates an additional 25 units will also be identified for DEMO/ DISPO during the fiscal year 2012-2013
and will also submit an application to SAC for DEMO/DISPO Approval
Demolition / Disposition Activity Description
1a Development Name: Lee Plaza
2b Development Project Number: MI-0001-32
2. Activity Type: Demolition
Disposition [X]
3. Application Status:
Approved [X]
Submitted Pending Approval []
Planned Application []
4. Date application Approved, Submitted , or Planned for Submission: 5/21/1996
s 5. Number of Units affected: 214
6. Coverage of the Development
—1:]'_' Par-ef-thePey b:UlJIIILIJT.
X Total Development Page 6 of 14 form HUD-50075
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7.0

Demolition / Disposition Activity Description

1a Development Name: Charles Terrace
2b Development Project Number: AMP 2

2. Activity Type: Demolition [
Disposition

3. Application Status:
Approved [X]
Submitted Pending Approval []
Planned Application []

4. Date application Approved, Submitted , or Planned for Submission: 10/27/2008

5. Number of Units affected: 48
6. Coverage of the Development
B4 Part of the Development
[] Total Development

7. Timeline for Activity
a. Actual or projected start date of activity: 1/1/2009
b. Projected end date of activity: 6/30/2013

Demolition / Disposition Activity Description

1a Development Name: Temple Towers
2b Development Project Number: MI001-31

2. Activity Type: Demolition [X
Disposition

3. Application Status:
Approved []
Submitted Pending Approval [X
Planned Application []

4. Date application Approved, Submitted, or Planned for Submission:

5. Number of Units affected: 64
6. Coverage of the Development
[ Part of the Development
X Total Development

7. Timeline for Activity

a. Actual or projected start date of activity: 07/01/10

b. Projected end date of activity: 6/30/2013
Note: Building was demolished by the City of Detroit without HUD and DHC approval. DHC is working with SAC-HUD to
resolve these issues and have the building removed from inventory.

Demolition / Disposition Activity Description

1a Development Name: Woodland
2b Development Project Number: AMP 21

2. Activity Type: Demolition [
Disposition [

3. Application Status:
Approved []
Submitted Pending Approval []
Planned Application

4. Date application Approved, Submitted, or Planned for Submission: 5/1/2012

5. Number of Units affected: 44
6. Coverage of the Development
[ Part of the Development
B4 Total Development

7. Timeline for Activity
a. Actual or projected start date of activity: 7/1/2010
b. Projected end date of activity: 6/30/2013

(4/2008)
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Conversion of Public Housing Activity Description

1a. Development name: Fredrick Douglass Homes
1b. Development (project) number:MI001-08

2. What is the status of the required assessment
[] Assessment underway
[] Assessment results submitted to HUD
X Assessment results approved by HUD (if marked, proceed to next question)
[0 Other (explain below)

3. Yes [ ] No: Is a Conversion Plan required? (If yes, go to block 4; if no, goto  block 5.)

4. Status of Conversion Plan (select the statement that best describes the current status)
[J Conversion Plan in development
[] Conversion Plan submitted to HUD on: (06/13/2007)
B Conversion Plan approved by HUD on: (12/07/2007)
[ Activities pursuant to HUD-approved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means other than conversion (select ane)
[J Units addressed in a pending or approved demolition application (date submitted or approved:
[ Units addressed in a pending or approved HOPE VI demolition application (date submitted or approved:

[0 Units addressed in a pending or approved HOPE VI Revitalization Plan (date submitted or approved:
)
[0 Requirements no longer applicable: vacancy rates are less than 10 percent

[0 Requirements no longer applicable: site now has less than 300 units
Other: (describe below) Demolition application Approved Dispo application underdevelopment

Public Housing Homeownership Activity Description
(Complete one for each development affected)

1a. Development name: Scattered Site AMP 12

2. Federal Program authority:
[] HOPE |
5(h)
[ Turnkey Il
Section 32 of the USHA of 1937 (effective 10/1/99

3. Application status: (select one)
[J Approved; included in the PHA's Homeownership Plan/Program
[J Submitted, pending approval
& Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission: 5(h) Plan 01/22/97; Revised
5(h) Plan 4/3/00; Section 32 is planned for submission on 05/1/2012

5. Number of units affected: TBD-Based on DHC Analysis of viability All Scattered Sites will either be
DEMO/DISPO or Sold under Section 32

6. Coverage of action: (select one)

Part of the development

[] Total development

Public Housing Homeownership Activity Description
{Complete one for each development affected)

1a. Development name: Scattered Site
1b. Development (project) number: AMP 13

2. Federal Program authority:
[0 HOPE I
5(h)
O Turnkey Ill
B Section 32 of the USHA of 1937 (effective 10/1/99

3. Application status: (select one)
[0 Approved; included in the PHA's Homeownership Plan/Program
[0 Submitted, pending approval
Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission: 5(h) Plan 01/22/97; Revised
5(h) Plan 4/3/00; Section 32 is planned for submission on 5/1/2012

6. Number of units affected: TBD-Based on DHC Analysis of viability All Scattered Sites will either be
DEMO/DISPO or Sold under Section 32

6. Coverage of action: (select one)

BJ Part of the development

[] Total development

(4/2008)




Public Housing Homeownership Activity Description
{Complete one for each development affected)

1a. Development name: Scattered Site
1b. Development (project) number: AMP 14

2. Federal Program authority:
] HOPE |
X 5(h)
[ Turnkey 1
[ Section 32 of the USHA of 1937 (effective 10/1/99

7.0

3. Application status: (select one)
[0 Approved; included in the PHA's Homeownership Plan/Program
[J Submitted, pending approval
B Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission: 5(h) Plan 01/22/97; Revised
5(h) Plan 4/3/00; Section 32 is planned for submission on 05/01/2012

2. Number of units affected: TBD-Based on DHC Analysis of viability All Scattered Sites will either be
DEMO/DISPO or Sold under Section 32

6. Coverage of action: (select one)

K Part of the development

[] Total development

(4/2008)

Page 9 of 14 form HUD-50075




7.0

Senior Designated Housing Plans

Designation of Public Housing Activity Description

1a. Development name: Woodbridge Senior Village
1b. Development (project) number: AMP 9

2. Designation type:
Occupancy by only the elderly X
Occupancy by families with disabilities []
Occupancy by only elderly families and families with disabilities []

3. Application status (select one)
Approved; included in the PHA’s Designation Plan
Submitted, pending approval []
Planned application [X]

4. Date this designation approved, submitted, or planned for submission: 03/16/2005
Renewal Submitted 4/16/2012

5. If approved, will this designation constitute a (select one) Not Applicable
[J New Designation Plan
[] Revision of a previously-approved Designation Plan?

Number of units affected: 296

7. Coverage of action (select one)
Part of the development

X Total development

Designation of Public Housing Activity Description

1a. Development name: Forest Park
1b. Development (project) number: AMP 3

2. Designation type:
Occupancy by only the elderly X
Occupancy by families with disabilities []
Occupancy by only elderly families and families with disabilities [

3. Application status (select one)
Approved; included in the PHA’s Designation Plan
Submitted, pending approval []
Planned application

4. Date this designation approved, submitted, or planned for submission: 03/16/2005
Renewal Submitted 4/16/2012

5. If approved, will this designation constitute a (select one) Not Applicable
[l New Designation Plan
[J Revision of a previously-approved Designation Plan?

Number of units affected: 97
7. Coverage of action (select one)
X Part of the development

Total development

Designation of Public Housing Activity Description

1a. Development name: Sheridan | &1l
1b. Development (project) number: AMP 15

2. Designation type:
Occupancy by only the elderly X
Occupancy by families with disabilities []
Occupancy by only elderly families and families with disabilities []

3. Application status (select one)
Approved; included in the PHA's Designation Plan
Submitted, pending approval []
Planned application [X]

4. Date this designation approved, submitted, or planned for submission: 03/16/2005
Renewal Submitted 4/16/2012

5. If approved, will this designation constitute a (select one) Not Applicable
[J New Designation Plan
[ Revision of a previously-approved Designation Plan?

Number of units affected: 409
7. Coverage of action {select one)
[] Part of the development

X Total development

Revised 7/13/06
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7.0

Designation of Public Housing Activity Description

1a. Development name: West Warren
1b. Development (project) number: AMP 18

2. Designation type:
Occupancy by only the elderly X
Occupancy by families with disabilities []
Qccupancy by only elderly families and families with disabilities []

3. Application status (select one)
Approved; included in the PHA's Designation Plan
Submitted, pending approval []
Planned application [X]

4. Date this designation approved, submitted, or planned for submission: 03/16/2005
Renewal Submitted 4/16/2012

5. If approved, will this designation constitute a (select one) Not Applicable
[J New Designation Plan
[] Revision of a previously-approved Designation Plan?

Number of units affected: 143
7. Coverage of action (select one)
[ Part of the development

[ Total development

Designation of Public Housing Activity Description

1a. Development name: Woodbridge Senior Enhanced
1b. Development (project) number: AMP 72

2, Designation type:
Occupancy by only the elderly X
Occupancy by families with disabilities []
Occupancy by only elderly families and families with disabilities []

3. Application status (select one)
Approved; included in the PHA’s Designation Plan
Submitted, pending approval []
Planned application [X

4. Date this designation approved, submitted, or planned for submission: 03/16/2005
Renewal Submitted 4/16/2012

5. If approved, will this designation constitute a (select one) Not Applicable
[0 New Designation Plan
[J Revision of a previously-approved Designation Plan?

Number of units affected: 50
7. Coverage of action (select one)
[J Part of the development

X Total development

Designation of Public Housing Activity Description

1a. Development name: Riverbend
1b. Development (project) number: AMP 12

2. Designation type:
Occupancy by only the elderly X
Occupancy by families with disabilities []
Occupancy by only elderly families and families with disabilities []

3. Application status (select one)
Approved; included in the PHA's Designation Plan
Submitted, pending approval []
Planned application [

4. Date this designation approved, submitted, or planned for submission: 03/16/2005
Renewal Submitted 4/16/2012

5. If approved, will this designation constitute a (select one) Not Applicable
[J New Designation Plan
[ Revision of a previously-approved Designation Plan?

Number of units affected: 95
7. Coverage of action (select one)
[ Part of the development

[ Total development

(4/2008)
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Designation of Public Housing Activity Description

1a. D-évelopment name: Gardenview Estates
1b. Development (project) number: Phase llic

2. Designation type:
Occupancy by only the elderly X
Occupancy by families with disabilities []
Occupancy by only elderly families and families with disabilities []

3. Application status (select one)
Approved; included in the PHA's Designation Plan
Submitted, pending approval []
Planned application

4. Date this designation approved, submitted, or planned for submission:
Renewal Submitted 4/16/2012

5. If approved, will this designation constitute a (select one) Not Applicable
[ New Designation Plan
[] Revision of a previously-approved Designation Plan? New Development as part of a HOPE VI

Number of units affected: 42
7. Coverage of action (select one)
[ Part of the development

[J Total development

Designation of Public Housing Activity Description

1a. Development name: Gardenview Estates
1b. Development (project) number: Phase Ilid

2. Designation type:
Occupancy by only the elderly X
Occupancy by families with disabilities []
Occupancy by only elderly families and families with disabilities []

3. Application status (select one)
Approved; included in the PHA’s Designation Plan
Submitted, pending approval []
Planned application [X

4. Date this designation approved, submitted, or planned for submission:
Renewal Submitted 4/16/2012

5. If approved, will this designation constitute a (select one) Not Applicable
[] New Designation Plan
[J Revision of a previously-approved Designation Plan? New Development as part of a HOPE VI

Number of units affected: 41
7. Coverage of action (select one)
[ Part of the development

[] Total development

Page 12 of 14
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Capital Improvements. Please complele Parts 8.1 through 8.3, as applicable.
8.0
See Attachments for Parts 8.1 10 8.3

8.1 Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annually
: complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Repor, form HUD-50075.1. for each current and
open CFP grant and CFFP financing.

8.2 Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
a Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current vyear, and add latest year
for a five year period). Large capital items must be included in the Five-Year Action Plan.

Capital Fund Financing Program (CFFP).

83 [J Check if the PHA proposes to use any portion of its Capital Fund Program (C FP)/Replacement Housing Factor (RHF) (o repay debt incurred to
finance capital improvements.
Housing Needs. Based on information provided by the applicable Consolidated Plan. information provided by HUD, and other generally available
data, make a reasonable effort to identify the housing needs of the low-income. very low-income, and extremely low-income families who reside in
the jurisdiction served by the PHA, including elderly families, families with disabi lities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of un its, and location.
Twenty-four percent of all Detroit households exist in poverty. Detroit residents with
low incomes, particularly those earning $15,000 per year or less, are unable to find
affordable housing. According to the U.S. 2000 Census and 2000 Comprehensive
Housing Affordability Strategy (CHAS) data, almost one-third (32%) of Detroit
households faced cost burdens of 30% or more of their monthly income. Renters and
owners both face affordability problems, but the problem is more pervasive for renters,
no matter the income level. Large related households, though small in number, also face
9.0 more housing affordability issues than small-related households
: Source: City of Detroit Consolidated Plan 2005-2010
Housing Needs of Families in the Jurisdiction
by Family Type
Family Type Qverall Afford- Supply Quality Accessibili Size Location
ability ty

Income <= 30% of AMI 94,229 5 5 4 1 4 4

Income >30% but <=50% of AMI_| 54,676 4 4 3 1 3 2

Income >50% but <80% of AMI 67,630 2 2 3 1 3 2

Elderly 22,108 4 2 2 2 1 1

Families with Disabilities 38,015 5 3 1 4 2 2

Race/Ethnicity Black / Non-Hisp. 125,285 4 4 3 2 3 3

Race/Ethnicity 14,740 3 3 3 2 3 3

White / Non-Hisp

Race/Elhnicity 6,840 3 4 4 NIA NiA NIA

Hispanic

Race/Ethnicity
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9.1

Strategy for Addressing Housing Needs. Provide a briel description of the PHA’s strategy for addressing the housing needs of familics in the
Jurisdiction and on the wailing list in the upcoming year. Note: Small, Section § only, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan.

Strategy 1. Maximize the number of affordable units available to the PHA within its current resources by:

Employ effective maintenance and management policies to minimize the number of public housing units off-line, Reduce turnover time
for vacated public housing units, Reduce time to renovate public housing units, Seek replacement of public housing units lost to the
inventory through mixed finance development, Seek replacement of public housing units lost to the inventory through section 8
replacement housing resources, Maintain or increase section 8 lease-up rates by establishing payment standards that will enable
families to rent throughout the jurisdiction, Undertake measures to ensure access to affordable housing among families assisted by
the PHA, regardless of unit size required, Maintain or increase section 8 lease-up rates by marketing the program to owners,
particularly those outside of areas of minority and poverty concentration, Maintain or increase section 8 lease-up rates by effectively
screening Section 8 applicants to increase owner acceptance of program, and Participate in the Consolidated Plan development
process to ensure coordination with broader community strategies

Strategy 2: Increase the number of affordable housing units by:

Apply for additional section 8 units should they become available, Leverage affordable housing resources in the community through
the creation of mixed -finance housing, and Pursue housing resources other than public housing or Section 8 tenant-based
assistance.

Strategy 3: Target available assistance to families at or below 30 % of AMI & Strategy 4: Target available assistance to
families at or below 50% of AMI

Through DHC's Hope VI and Replacement Housing Factor Increment Il Developments Projects, DHC will focus on developing
communities which are limited to 25-50% of the total units ACC with the remaining units utilizing either market rate units, tax credit
units or Project based voucher units.

Additionally, DHC will direct Replacement Housing Factor Increment | Development Projects through the use of acquisition of Multi-
Family Properties to create additional ACC Unit Communities.

DHC’s reasons for selecting the aforementioned strategies, is that they are consistent with our core business to provide decent, safe,
affordable housing to low-moderate income families, regardless of race, color, religion national origin, sex, familial status, and
disability. This strategy is also consistent with HUD's vision of providing mixed income communities.

Strategy 5: Target available assistance to Families with Disabilities:

DHC has executed an voluntary compliance agreement with the Department of Housing and Urban Development. This agreement will
ensure DHC compliances with ADA and 504 regulations

Strategy 6: Increase awareness of PHA resources among families of races and ethnicities with disproportionate needs:
Affirmatively market to races/ethnicities shown to have disproportionate housing needs; DHC selected this strategy as one that is
consistent with our core business to provide decent, safe, affordable housing to low-moderate income families, regardless of race,
color, religion national origin, sex, familial status, and disability.

Strategy 7: Conduct activities to affirmatively further fair housing

Counsel section 8 tenants as to location of units outside of areas of poverty or minority concentration and assist them to locate those
nits and market the section 8 program to owners outside of areas of poverty /minority concentrations. DHC selected this strategy as
one that is consistent with our core business to provide decent, safe, affordable housing to low-moderate income families, regardless
of race, color, religion national origin, sex, familial status, and disability.

(4/2008)
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10.0

Additional Information. Describe the following, as well as any additional information HUD has requested.

(a) Progress in Meeting Mission and Goals. Provide a brief statement of the PHA's progress in meeting the mission and
goals described in the 5- Year Plan.

Goals See Section 5 and Section 6 of the Plan for Goal and Progress updates in meeting Goals.
(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant amendment”
and “substantial deviation/modification”

Definition of Significant Amendment and Substantial Deviation/ Modification:

The Agency Plan is a living document, which shall serve to guide DHC operations and resource management. In the event that
circumstances or priorities necessitate actions, which would represent a substantial departure from the goals, objectives, timetables or
policies as set forth in the plan, the DHC will invite resident review and input prior to taking actions that would implement such
substantial changes.

Development of subsequent Annual Plans shall be a vehicle through which updates and minor or routine modifications to the Agency
Plan are made. On an annual basis the DHC will review its progress toward the achievement of its goals and objectives and the
existing policies and procedures, adequately address the needs of its constituents, stakeholders and the agency. To the extent that
those needs are not met by the elements of the existing Agency Plan, the subsequent Annual Plan shall be written to reflect changes
to goals, objectives, policies and procedures to address those needs.

In the event that the elements of the subsequent annual plan represent a significant departure from those of the existing Agency Plan,
a Significant Amendment or Modification to the Agency Plan will be undertaken. Under these circumstances, a full and participatory
planning process will be used to obtain resident and stakeholder input. A draft of the substantially modified Agency Plan will be
subject to the public review, comment, and hearing process.

DHC’s definitions of Substantial Deviation and Significant Amendment will include the following:

*  Changes to rent or admissions policies or organization of the waiting list;

*  Additions of non-emergency work items that exceed 10% of total Capital Fund Grant amount per year (items not included in the
current Annual Statement or 5-year Action Plan) or change in use of replacement reserve funds under the Capital Fund will be
subject to public review and comment. Note: Both parts of the test must be met in order to trigger a Substantial Deviation; the
work jtem must be in excess of 10% of the grant and not included in the five year action plan. Non-emergency work items less
than 10% of the total Capital Fund Grant will be presented to the RAB Board, then to the Resident Council and community that is
affected by the change.

*  Additions of new activities not included in the current PHDEP Plan;

= And any change with regard to demolition or disposition, designation, homeownership programs or conversion activities.

Additional Information Required by HUD for Troubled Agency:

HUD and the City of Detroit executed an implementation plan on January 25, 2012 which outlined the steps the DHC would be under
taking in returning to local governance. On February 23. 2012 DHC and HUD executed an "Oversight Agreement” which outlines the
necessary steps the DHC needs to undertake in order to return to local governance.

DHC's SEMAP program has been certified for the second vear in a row as a standard performer on the SEMAP rating system. DHC
and HUD are currently negotiating the a corrective action plan for the two indicators which DHC failed on the rating system.

Update Voluntary Compliance Agreement: On Auqust 28, 2008, the Detroit Housing Commission and the US Department of Housing
and Urban Development entered into a Voluntary Compliance Aareement. This agreement was in direct response to compliance
issues identified by HUD-FHEQ. DHC is following its compliance agreement timeline. The agreement is available for public viewin
at the Management Office of each DHC Development: as well as. at the two Administrative Buildings 1301 East Jefferson and 2211
Orleans.

(4/2008)
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11.0

Required Submission for HUD Field Office Review. In addition (o the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Ilems (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. ltems (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a) Form HUD-50077, PH4 Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)

() Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)

(1) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA
Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.

(2) Challenged Elements

(h) Form HUD-50075.1, Capital Fund Program Amal Statement/Performance and Evaluation Report (PHAs receiving CFP grants only)

(1) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHASs receiving CFP grants only)

(4/2008)
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This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act
of 1937, as amended. which introduced 5-Year and Annual PHA Plans. The 5-Year and Annual PHA plans provide a ready source for interested parties to locate basic
PHA policies, rules, and requirements concerning the PHA's operations, programs, and services. and informs HUD, families served by the PHA. and members of the
public of the PHA’s mission and strategies for serving the needs of low-income and very low-income families. This form is to be used by all PHA types for submission
of the 5-Year and Annual Plans to HUD. Public reporting burden for this information collection is estimated 1o average 12.68 hours per response, including the time for
reviewing instructions, searching existing data sources, gathering and maintaining the data needed. and completing and reviewing the collection of information. HUD
may not collect this information, and respondents are not required to complete this form, unless it displays a currently valid OMB Control Number.

Privacy Act Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title
12, U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of information are
required Lo obtain a benefit or 1o retain a benefit. The information requested does not lend itself to confidentiality

Instructions form HUD-50075

2

Applicability. This form is to be used by all Public Housing Agencies Financial Resources. A statement of financial Tesources,

(PHAs) with Fiscal Year beginning April 1, 2008 for the submission of their mcluding a listing by general categories, of the PHA's

5-Year and Annual Plan in accordance with 24 CFR Part 903. The previous anticipated resources, such as PHA Operating, Capital and

version may be used only through April 30, 2008. other anticipated Federal resources available to the PHA,
as well as tenant rents and other income available to

1.0 PHA Information support public housing or tenant-based assistance. The

Include the full PHA name. PHA code, PHA type, and PHA Fiscal Year statement also should include the non-Federal sources of

Beginning (MM/YYYY). funds supporting each Federal program, and state the

planned use for the resources.
2.0 Inventory
Under each program, enter the number of Annual Contributions Contract 3. Rent Determination. A statement of the policies of the
(ACC) Public Housing (PH) and Section 8 units (HCV). PHA governing rents charged for public housing and HCV
dwelling units.
3.0 Submission Type

Indicate whether this submission is for an Annual and Five Year Plan, Annual 4. Operation and Management. A statement of the rules,
Plan only, or 5-Year Plan only. standards, and policies of the PHA governing maintenance
management of housing owned, assisted, or operated by
4.0 PHA Consortia the public housing agency (which shall include measures
Check box if submitting a Joint PHA Plan and complete the table. necessary for the prevention or eradication of pest
infestation. including cockroaches), and managemenl of
5.0 Five-Year Plan the PHA and programs of the PHA.
Identify the PHA"s Mission, Goals and/or Objectives (24 CFR 903 .6).
Complete only at 5-Year update. 5. Grievance Procedures. A description of the grievance
and informal hearing and review procedures that the PHA
5.1 Mission. A statement of the mission of the public housing agency makes available to its residents and applicants.
for serving the needs of low-income, very low-income, and extremely
low-income families in the jurisdiction of the PHA during the years 6.  Designated Housing for Elderly and Disabled Families.
covered under the plan. With respect to public housing projects owned, assisted, or
operated by the PHA, describe any projects (or portions
5.2 Goals and Objectives. Identify quantifiable goals and objectives thereof), in the upcoming fiscal year, that the PHA has
that will enable the PHA to serve the needs of low income, very low- designated or will apply for designation for occupancy by
income, and extremely low-income families. elderly and disabled families. The description shall
include the following information: 1) development name
6.0 PHA Plan Update. In addition to the items captured in the Plan and number; 2) designation type: 3) application status; 4)
template, PHAs must have the elements listed below readily available to date the designation was approved, submitted, or planned
the public. Additionally, a PHA must: for submission, and; 5) the number of units affected.
(a) Identify specifically which plan elements have been revised 7. Community Service and Self-Sufficiency. A description
since the PHA's prior plan submission. of: (1) Any programs relating 1o services and amenities
provided or offered to assisted families; (2) Any policies
(b)  Identify where the 5-Year and Annual Plan may be obtained by or programs of the PHA for the enhancement of the
the public. At a minimum, PHAs must post PHA Plans, economic and social self-sufficiency of assisted families,
including updates, at each Asset Management Project (AMP) including programs under Section 3 and FSS; (3) How the
and main office or central off ice of the PHA. PHAs are PHA will comply with the requirements of community
strongly encouraged to post complete PHA Plans on its official service and treatment of income changes resulting from
website, PHAs are also encouraged to provide each resident welfare program requirements. (Note: applies to only
council a copy of its 5-Year and Annual Plan. public housing).
PHA Plan Elements. (24 CFR 903.7) 8.  Safety and Crime Prevention. For public housing only,
describe the PHA’s plan for safety and crime prevention to
1. Eligibility, Selection and Admissions Policies, including ensure the safety of the public housing residents. The
Deconcentration and Wait List Procedures. Describe statement must include: (i) A description of the need for
the PHA’s policies that govern resident or tenant measures (o ensure the safety of public housing residents;
eligibility, selection and admission including admission (ii) A description of any crime prevention activities
preferences for both public housing and HCV and unit conducted or to be conducted by the PHA; and (iii) A
assignment policies for public housing; and procedures for description of the coordination between the PHA and the
maintaining waiting lists for admission to public housing appropriate police precincts for carrying out crime
and address any site-based waiting lists. prevention measures and activities.
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7.0 Hope V
Demolit

9.  Pets. A statement describing the PHAs policies and
requirements pertaining to the ownership of pets in public
housing.

10.  Civil Rights Certification. A PHA will be considered in
compliance with the Civil Rights and AFFH Certification
if: it can document that it examines its programs and
proposed programs to identify any impediments to fair
housing choice within those programs: addresses those
impedimenis in a reasonable fashion in view of the
resources available; works with the local jurisdiction to
implement any of the jurisdictions initiatives to
affirmatively further fair housing: and assures that the
annual plan is consistent with any applicable Consolidated
Plan for its jurisdiction.

11.  Fiscal Year Audit. The results of the most recent fiscal
year audit for the PHA.

12.  Asset Management. A statement of how the agency will
carry out its asset management functions with respect to
the public housing inventory of the agency. including how
the agency will plan for the long-term operating, capital
investment, rehabilitation, modernization, disposition, and
other needs for such inventory.

13.  Violence Against Women Act (VAWA). A description
ol: 1) Any activilies, services. or programs provided or
offered by an agency, either directly or in partnership with
other service providers, 1o child or adult victims of
domestic violence, dating violence, sexual assault, or
stalking; 2) Any activities, services, or programs provided
or offered by a PHA that helps child and adult victims of
domestic violence, dating violence, sexual assault, or
stalking, to obtain or maintain housing; and 3) Any
activities, services, or programs provided or offered by a
public housing agency to prevent domestic violence,
dating violence, sexual assault, and stalking, or to enhance
victim safety in assisted families.

I, Mixed Finance Modernization or Development,
ion and/or Disposition, Conversion of Public Housing,

Homeownership Programs, and Project-based Vouchers

(a)

(b)

(c)

Hope VI or Mixed Finance Modernization or Development.
1) A description of any housing (including project number (if
known) and unit count) for which the PHA will apply for HOPE
VI or Mixed Finance Modernization or Development; and 2) A
timetable for the submission of applications or proposals. The
application and approval process for Hope VI, Mixed Finance
Modernization or Development, is a separale process. See
guidance on HUD’s website at:

http:/fwww hud eov/offices/pib/programs/pli/hopet/index.cfin

Demolition and/or Disposition. With respect to public housing
projects owned by the PHA and subject to ACCs under the Act:
(1) A description of any housing (including project number and
unit numbers [or addresses]), and the number of affected units
along with their sizes and accessibility features) for which the
PHA will apply or is currently pending for demolition or
disposition; and (2) A timetable for the demolition or
disposition. The application and approval process for demolition
and/or disposition is a separate process. See guidance on HUD's
website at:

http:/fwww hud. gov/offices/pih/centers/sac/demo dispo/index.c
fm

Note: This statement must be submitted to the extent that
approved and/or pending demolition and/or disposition has
changed.

Conversion of Public Housing. With respect to public
housing owned by a PHA: 1) A description of any building
or buildings (including project number and unit count) that
the PHA is required to convert to tenant-based assistance or

that the public housing agency plans to voluntarily convert:
2) An analysis of the projects or buildings required 1o be
converted; and 3) A statement of the amount of assistance
received under this chapter to be used for rental assistance or
other housing assistance in connection with such conversion,
See guidance on HUD's website at:

htip://www hud.cov/olTices/pih/centers/sac/conversion.cfm

(d) Homeownership. A description of any homeownership
(including project number and unit count) administered by
the agency or for which the PHA has applied or will apply
for approval.

(e) Project-based Vouchers. If the PHA wishes to use the
project-based voucher program, a statement of the projected
number of project-based units and general locations and how
project basing would be consistent with its PHA Plan.

8.0 Capital Improvements. This section provides information on a PHA's
Capital Fund Program. With respect to public housing projects owned,
assisted, or operated by the public housing agency, a plan describing the
capital improvements necessary to ensure long-term physical and social
viability of the projects must be completed along with the required
forms. Items identified in 8.1 through 8.3, must be signed where
directed and transmitted electronically along with the PHA’s Annual
Plan submission.

8.2

83

Capital Fund Program Annual Statement/Performance and
Evaluation Report. PHAs must complete the Capital Fund
Program Annual Statement/Performance and Evaluation Report
(form HUD-50075.1), for each Capital Fund Program (CFP) to be
undertaken with the current year’s CFP funds or with CFFP
proceeds. Additionally, the form shall be used for the following
purposes:

(a) To submit the initial budget for a new grant or CFFP;

(b) To report on the Performance and Evaluation Report progress
on any open granis previously funded or CFFP; and

(t) Torecord a budget revision on a previously approved open
grant or CFFP, e.g., additions or deletions of work items,
modification of budgeted amounts that have been undertaken
since the submission of the last Annual Plan. The Capital
Fund Program Annual Statement/Performance and
Evaluation Report must be submitied annually,

Additionally, PHAs shall complete the Performance and
Evaluation Report section (see footnote 2) of the Capital Fund
Program Annual Statement/Performance and Evaluation (form
HUD-50075.1), at the following times:

1. Atthe end of the program year; until the program is
completed or all funds are expended:

2. When revisions to the Annual Statement are made,
which do not require prior HUD approval, (e.g.,
expenditures for emergency work, revisions resulting
from the PHAs application of fungibility); and

3. Upon completion or termination of the activities funded
in a specific capital fund program year.

Capital Fund Program Five-Year Action Plan

PHAs must submit the Capital Fund Program Five-Year Action
Plan (form HUD-50075.2) for the entire PHA portfolio for the first
year of participation in the CFP and annual update thereafier to
eliminate the previous year and to add a new fifth year (rolling
basis) so that the form always covers the present five-year period
beginning with the current year.

Capital Fund Financing Program (CFFP). Separate, written
HUD approval is required if the PHA proposes to pledge any
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portion of its CFP/RHF funds 1o repay debl incurred to finance

capilal improvements. The PHA must identify in its Annual and 5- (c)
year capital plans the amount of the annual payments required to

service the debt. The PHA must also submit an annual statement

detailing the use of the CFFP proceeds. See guidance on HUD's

website at:
hitp//www.hud.eov/oflices/pi

PHAs must include or reference any applicable memorandum
of agreement with HUD or any plan to improve performance.
(Note: Standard and Troubled PHAs complete annually).

11.0° Required Submission for HUD Field Office Review. In order to be a
complete package, PHAs must submit items (a) through (g), with
signature by mail or electronically with scanned signatures. Items (h)
and (i) shall be submitted electronically as an attachment to the PHA

9.0 Housing Needs. Provide a statement of the housing needs of families

residing in the jurisdiction served by the PHA and the means by which Plan.
the PHA intends, to the maximum extent practicable. to address those
needs. (Note: Standard and Troubled PHAs complete annually; Small (a) Form HUD-50077, PHA Certifications of Compliance with
and High Performers complete only for Annual Plan submitted with the the PHA Plans and Related Regulations
5-Year Plan).
(b)  Form HUD-50070, Certification for a Drug-Free Workplace

9.1 Strategy for Addressing Housing Needs. Provide a description of
the PHA’s strategy for addressing the housing needs of families in
the jurisdiction and on the waiting list in the upcoming year. (c)
(Note: Standard and Troubled PHAs complete annually: Small
and High Performers complete only for Annual Plan submitted

(PHAs receiving CFP grants only)

Form HUD-50071, Certification of Payments to Influence
Federal Transactions (PHAs receiving CFP grants only)

with the 5-Year Plan). (d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs
receiving CFP grants only)
10.0 Additional Information. Describe the following, as well as any
additional information requested by HUD: (e) Form SF-LLL-A, Disclosure of Lobbying Activities

Continuation Sheet (PHASs receiving CFP grants only)
(2) Progress in Meeting Mission and Goals. PHAs mus(
include (i) a statement of the PHAS progress in meeling the f
mission and goals described in the 5-Year Plan: (ii) the basic

Resident Advisory Board (RAB) comments.

criteria the PHA will use for determining a significant (g) Challenged Elements. Include any element(s) of the PHA
amendment from its 5-year Plan; and a significant Plan that is challenged.
amendment or modification to its 5-Year Plan and Annual
Plan. (Note: Standard and Troubled PHAs complete (h)  Form HUD-50075.1, Capital Fund Program Annual
annually; Small and High Performers complete only for Statement/Performance and Evaluation Report (Must be
Annual Plan submitted with the 5-Year Plan). attached electronically for PHAS receiving CFP grants
only). See instructions in 8.1.

(b) Significant Amendment and Substantial

Deviation/Modification. PHA must provide the definition (i)  Form HUD-50075.2, Capital Fund Program Five-Year

of “significant amendment” and “substantial
deviation/modification”. (Note: Standard and Troubled

Action Plan (Must be attached electronically for PHAs
receiving CFP grants only). See instructions in 8.2,

PHAs complete annually; Small and High Performers
complete only for Annual Plan submitted with the 5-Year
Plan,)
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Resident Advisory Board Comments:

The Resident Advisory Board met three times on January 17, 2012, January 31, 2012, & February 20,
2012

Resident Comment: The current management company at Woodbridge Senior Village is not doing a
good job and is not responsive needs of the residents.

DHC Staff Response: The Asset Management Department is currently evaluating all of its private
management companies in order to determine the next course of management for each individual
development as all of the private management company contracts expire this year.

Resident Comment: A resident commented that she is completely opposed to the healthcare assisted
living facility at Woodbridge Senior Village in a vacant Commercial / Retail Space. Instead she would like
to see it used as green space if DHC cannot attract commercial or retail tenants.

DHC Staff Response: Staff indicated that they would take her comments under advisement and see if
the plan might be able to incorporate some green space as she requested.

Resident Comment: A lot of residents were concerned that the security firm was not doing a good job.

DHC Staff Response: Staff indicated that there concerns would be forwarded to the Director of Asset
Management for immediate resolution.

Resident Comment: A majority of the Resident Advisory Board are not in favor of HUD returning The
Detroit Housing Commission to local governance.

DHC Staff Response: Staff would pass on their concerns to HUD.
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Development

Bedroom

Utility Allowance

Brewster Homes 2| S 140.00
Brewster Homes 31 S 178.00
Sojourner Truth 2| S 141.00
Sojourner Truth 31 S 176.00
Sojourner Truth 41 S 209.00
Diggs Homes 3l S 165.00
Diggs Homes 4 8 200.00
Diggs Homes 515 233.00
Diggs Homes 6] S 254.00
Smith Homes 218 151.00
Smith Homes 318 175.00
Smith Homes 418 215.00
TVP I 1 s 132.00
TVP I 21 s 151.00
TVP I 31 S 187.00
TVP 1 il s 233.00
TVPII 5|8 241.00
TVP IV s 138.00
TVPIV 218 149.00
TVP IV 31s 178.00
TVP IV 41 s 233.00
TVP IV 505 237.00
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Detroit Housing Commission
Asset Management Department
Proposed Special Use/Designation Units (June, 2012)

AMP
MI001000001
MI001000001
MI001000001
M1001000003
MI1001000015
MI001000017

Development
Brewster
Brewster
Brewster
Forest Park
The Sheridans
State Fair

Address
3509 St. Antoine
3526 St. Antoine
546 Watson
1331 E. Canfield
7601 E. Jefferson
1231 W. State Fair

Unit Number  Proposed Use/Designation
247 Resident Council Office
4 Management Office
159 Maintenance Facilities (Storage)
208 Resident Council Office
1301 Resident Council Office
216 Resident Council Office
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Capital Fund Program Five-Year Action Plan
Part ll: Supporting Pages—Work Activities
Activities for Year 2: 2012
FFY Grant: 2013
PHA FY: 6/30/113

svelopiient - |Description: et 043 MOD;-
A Wida HA Wide Operations 1406 1,892,760
4 Wide HA Wide Administration 1410 824 677
8 Wide Security _ 1408 700,000
& Wide HA Wide Fees and Costs 1430 946,380
4 Wide HA Wide Sitework Site/Paving/Roads Improvements 1450 197,281
A Wide " |HA Wide Scattered Site Renovations . 1460 400,000
& Wide HA Wide Common Areas Common Area/Community Bldg Upgrades 1470 197,281
A Wide Demalition : 1485 650,000
4 Wide HA Wide Reolcation 1495,1 100,000
4 Wide HA Wide Contingency 1502 . 150,000
% Wide Total 6,058,378
200 1301 East Jefferson Site Improvemenis 1470 100,000
2CC 2211 Riopelle Site Improvements 1470 100,000
| 1-01 Brewster Homes Replace gas furnace 1460 317,910
| 1-01 Brewster Homes Energy Audit-low flow shower heads 1460 12,116
| 1-01 Brewster Homes Energy Audit-high efficiency lighting 1460 21,192
'i-01 Brewster Homes Range 1465.1 159,449
1-01 Brewster Homes Replace water heater, residential 1465.1 213,881
1-01 Brewster Homes Replace vinyl flooring (common areas) 1470 596,287
1-01 Brewster Homes Energy Audit-retro fit exit signs 1470 44
1-01 Brewster Homes Community Building 1470 500,000
1-01 Total 1,820,830
1-02 Sojourner Truth Community Bidg Improvements 1470 28,438
1-02 Totai ' : 28,438
1-03 Forest Park Place 1331 Cabinetry 1460 100,000
1-03 Forest Park Place 1331 Energy Audit-low flow shower heads 1480 8,308
1-03 Forest Park Place 1331 Energy Audit-high efficiency lighting 1460 15,570
1-03 Forest Park Place 1331 Range . 1465:1 48,500
1-03 Forest Park Piace 1331 Paint walls (common areas) 1470 35,564
1-03 Forest Parlc Place 1331 Energy Audit-retro fit exit signs 1470 355
1-03 Diggs Homes Energy Audit-repair photocells 1460 355
1-03 Diggs Homes Energy Audit-high efficiency lighting 1460 24,003
1-03 Diggs Homes Energy Audif-weather siripping windows 1460 20,578
1-03 Diggs Homes Energy Audit-weather stripping doors 1460 17,308
1-03 Diggs Homes Replace vinyl flooring (common areas) 1470 6,791
1-03 Total : 277,332
1-07 Harriet Tubman Door, exterior entry, metal clad 1460 92,243
1-07 Harriet Tubman Replace condensing unit/heat pumps 1460 23,376
1-07 Harriet Tubman Energy Audit-weather stripping doors 1480 14,054
1-07 Harriet Tubman Energy Audit-high efficiency lighting 1460 18,714
1-07 Harriet Tubman Eneragy Audit-low flow shower heads 1460 - 1,731
1-07 Harriet Tubman Energy Audit-replace hot water motors 1460 1,288
1-07 Harriet Tubman Paint walls (common areas) 1470 50,000
1-07 Harriet Tubman_Paint ceilings (common areas) 1470 14,990
1-07 Harriet Tubman Energy Audit-retro fit exit signs 1470 644
1-07 Harriet Tubman Commercial kitchen equipment 1475 20,458
1-07 Total

237,488




1-15 Sheridan Place | Energy Audit-high efficiency site lighting 1450 27,054
1-15 Sheridan Place | Energy Audit-low flow shower heads 1460 18,087
1-15 Sheridan Place | Energy Audit-replace hot water motors 1460 1,686
1-15 Sheridan Place | Paint walls (common areas) 1470 41,114
1-15 Sheridan Place | Paint ceilings (common areas) 1470 10,835
1-15 Sheridan Place | Energy Audit-retro fit exit signs 1470 : 621
1-15 Sheridan Place Il Seal Coat asphalt 1450 4,153
1-15 Sheridan Place Il Energy Audit-high efficiency lighfing 1460 27,675
1-15 Sheridan Place Il Energy Audit-replace hot water motors 1460 1,005
1-15 Sheridan Place Il Energy Audit-low flow shower heads 1460 17,309
1-15 Sheridan Place |l Replace carpet (common areas) 1470 85,660
1-15 Sheridan Place 1l Paint walls (common areas) 1470 | 41,114
1-15 Sheridan Place Il Energy Audit-retro fit exit signs 1470 1,176
1-15 Total 7 - ) ' : 277,779
1-16 Smith Homes Replace electric furnace 1460 160,755
1-16 Smith Homes Energy Audit-high efficiency lighting 1460 6,481
1-16 Smith Homes Replace acoustical tile ceilingmmon arezs) 1470 3,560
41-16 Total : ' 170,506
1-17 State Fair Replace membrane 1460 73,687
1-17 State Fair Door, exterior entry, metal clad . 1460 92,243
1-17 State Fair Energy Audit-high efficiency lighting 1460 28,404
1-17 State Fair Energy Audit-low flow shower heads 1460 17,309
1-17 State Fair Dryer 1465.1 6,001
1-17 State Fair Energy Audit-ratro fit exit lighting 1470 2,450
1-17 Total 220,054
4-18 Warren West Apartments Energy Audit-high efficiency lighting 1460 17,568
1-18 Warren West Apartments PA and Emergency call system (in unit) 1460 138,760
1-18 Warren West Apartments Replace vinyl flooring (common areas) 1470 15,798
1-18 Warren West Apariments Energy Audit-retro fit exit signs 1470 466
1-18 Total 172,593
wnd Total 8,463,798

9,463,798 l

Capital Fund Program Five-Year Action Plan
Part il: Supporting Pages—Work Activities
Activities for Year 3: 2012
FFY Grant: 2014

PHAFY: 6/30/14
) ;| DEseription Aceounti=2014MOD:::
VWide HA Wide Operations 1406 1,802,760
Wide HA Wide Administration _ 1410 824,677
Wide Total Security . 1408 | 700,000
Wide HA Wide Fees and Costs ' ) : 1430 946,380
Wide HA Wide Sitework Site/Paving/Roads Improvements : 1450 450,000
Wide HA Wide Scattered Site Renovations 1460 500,000
Wide Demolition 1485 550,000
Wide HA Wide Reolcation 1405.1 180,000
Wide HA Wide Contingency 1502 124 677
Wide HA Wide Common Areas Common Area/Community Bldg Upgrades 1470 197,281
Wide Total 5,365,778




1-01

Brewster Homes Replace gas furnace 1460 393,362

' 1-01 Brewster Homes Energy Audit-low flow shower heads 1480 37,116
1-01 Brewster Homes Energy Audit-high efficiency lighting 1460 46,192
1-01 Brewster Homes Range - 1465.1 108,449
1-01 Brewster Homes Replace water heater, residential 1465.1 213,881
1-01 Total 800,000
1-02 Sojourner Truth Site Improvements 1450 67,012
1-02 Total - 67,012
1-03 Forest Park Place 1331 Cabinetry 1460 294,000
1-03 _|Forest Park Place 1331 Energy Audit-low flow shower heads 1460 - 8,308
1-03 Forest Park Place 1331 Energy Audit-high efficiency lighting 1460 15,570
1-03 Forest Park Place 1331 Range . . 1465.1 486,500
1-03 Forest Park Place 1331 Paint walls (common areas) 1470 -35,564
1-03 Forest Park Place 1331 Energy Audit-retro fit exit signs 1470 355
1-03 Diggs Homes Roofing Repalcement 1460 79,023
1-03 Diggs Homes Energy Audit-high efficiency lighting 1460 24,003
1-03 Diggs Homes Energy Audit-weather stripping windows 1460 20,578
1-03 Diggs Homes Energy Audit-weather stripping doors 1460 17,309
1-03 Diggs Homes Replace viny! flooring (common areas) 1470 6,791
1-11 Totial 550,000
1-07 Harriet Tubman Door, exterior entry, metal clad 1460 82,243
1-07 Harriet Tubman Replace condensing unit/heat pumps 1460 23,376
1-07 Harriet Tubman Energy Audit-weather siripping doors 1460 14,054
1-07 Harriet Tubman Energy Audit-high efficiency lighting 1460 18,714
1-07 Harriet Tubman Energy Audit-low flow shower heads 1460 1,731
1-07 Harriet Tubman Energy Audit-replace hot water motors 1460 1,288
1-07 Harriet Tubman Paint walls (common areas) 1470 71,950
1-07 Harriet Tubman Paint ceilings (common areas) 1470 14,990
1-07 Harriet Tubman Energy Audit-retro fit exit signs 1470 644
1-07 Harriet Tubman Commercial kitchen equipment 1475 20,458
1-07 Tetal 258,443
1-15 Sheridan Place | Energy Audit-high efficiency site fighting 1450 27,054
1-15 Sheridan Place | Energy Audit-low flow shower heads 1460 18,087
1-15 Sheridan Place | Energy Audit-replace hot water motors 1460 1,686
1-15 Sheridan Place | Unit Renovations 1460 145,059
1-15 Sheridan Place | Paint walls (common areas) . 1470 41,114
1-15 Sheridan Place | Paint ceilings (common areas) 1470 10,835
1-15 Sheridan Place | Energy Audit-retro fit exit signs 1470 1,621
1-15 Sheridan Place il Seal Coat asphalt 1450 4,153
1-15 Sheridan Place 1| Replace boiler, gas/oil >1,000 MBH 1460 22,771
1-15 Sheridan Place Il Eneray Audit-high efficiency lighting 1460 27,675
1-15 Sheridan Place Il Energy Audit-replace hot water motors 1460 9,486
1-15 Sheridan Place Il Energy Audit-low flow shower heads 1460 17,309
1-15 Sheridan Placa | Unit Renovations 1470 225,860
1-15 Sheridan Place |l Paint walls (common arzas) 1470 41,114
1-15 Sheridan Place |l Energy Audit-retro fit exit signs 1470 1,176
1-18 Total 595,000
1-16 Smith Homes Replaca electric furnace 1460 160,755
1-16 Smith Homes Energy Audit-high efficiency lighting 1460 6,481
1-16 Smith Homes Replace acoustical tile ceiling (common aress) 1470 3,560
1-16 Smith Homes Replace Appliances 1465.1 50,000
1-16 Total 220,896
1-17 Staie Fair Replace membrane 1460 73,6887
1-17 State Fair Door, exterior entry, metal clad 1460 82,243
1-17 State Fair Energy Audit-high efficiency lighting 1460 28,404




1-17 State Fair Energy Audit-low flow shower heads 14860 17,309
1-17 State Fair Appliances 1465.1 65,907
1-17 State Fair Energy Audit-retro fit exit lighting 1470 2,450
1-17 Total 280,000
1-18 Warren West Apartments Energy Audit-high efficiency lighting 1460 17,568
1-18 Warren West Apartments PA and Emergency call system (in unit) 1480 141,175
1-18 Warren West Apariments Replace vinyl flooring (common areas) 1470 15,799
1-18 Warren West Apartments Energy Audit-retro fit exit signs 1470 466
118 Total 175,008
1-18 Woodbridge Sr. Unit Renovations 1480 150,750
119 Total 150,750
ind Total 9,463,798
 9.463,798 [
Capital Fund Pregram Five-Year Action Plan
Part li: Supporting Pages—Work Activities
Activities for Year 4: 20112
FFY Grant: 2015
PHA FY: 6/30/15

i|Description SAccounti| 2015 MOD
Wide HA Wide Operations 1406 1,882,760
Wide HA Wide Administration 1410 824,677
Wide Security 1408 700,000
Wide HA Wide Fees and Costs 1430 946,380
Wide HA Wide Sitework Site/Paving/Roads Improvements 1450 450,000
Wide HA Wide Scatiered Site Renovations 1460 500,000
Wide Demolifion 1485 550,000
Wide HA Wide Reolcation 1485.1 180,000
Wide HA Wide Contingency 1502 48,584
Wide HA Wide Common Areas Common Area/Community Bldg Upgrades 1470 197,281
Wide Total ; 6,289,682
=01 Brewsier Homes Seal Coat Asphalt 1450 20,542
i-01 Brewster Homes Replace Screen Doors 1460 120,973
1-01 Brewster Homes Paint Entry Doors 1460 7,825
1-01 Totai 149,340
[-02 Sojourner Truth Replace Asphalt Shingles 1450 323,451
[-02 Sojoumner Truth Seal Coat Asphalt 1450 21,091
[-02 Total 344,542
[-03 Forest Parlk Place Seal Coat Asphalt 1450 3,232
|-03 Forest Park Place Replace Condensing Unit/Heat Pumps 1465 13,912
1-03 Forest Park Place Paint Walls (common area) 1470 42,239
I-03 Diggs Homes Replace Kitchen Appliances 1465 84,515
-03 Diggs Homes Paint Walls 1475 4815
=11 Total : 148,813
-07 Harriet Tubman Seal Coat Asphalt 1450 2,410
-07 Harriet Tubman Replace Self-contained Air Conditioner 1465 82,243
-07 Harriel Tubman Replace Washers 1455 4,869
-07 Harriet Tubman Replace Dryers 1465 6,654
-07 Harriet Tubman Common Area Upgrades (flocring and painting) 1470 252 577
-07 Total - 358,753
-15 Sheridan Flace | Paint Exierior Walls 1470 78,632
-5 Sheridan Place | Common Area Upgrades (flooring & painting) 1470 61,700




1 1-15

Sheridan Place | Replace Gas Boiler

1475 44 675
1l 1-15 Sheridan Place | Replace Air-Cooled Chillers 1475 113,412
11 1-15 Sheridan Place [| Seal Coat Asphalt 1450 4,932
1 1-15 Sheridan Place 1! Cornmon Area Upgrades (flooring & painting) 1470 48,831
II 1-18 Total : 352,182
1-16- Smith Homes Replace Kitchen Gabinets & Countertops 1460 283,077
il 1-18 Smith Homes Replace Entry Doors 1465 183,115
Il 1-16 Smith Homes Replace Storm Doors 1465 37,905
Il 1-16 Smith Homes Paint Exterior Walls 1470 4,990
Il 1-16 Smith Homes Replace Asphalt Shinales 1470 306,062
11-16 Smith Homes Seal Coat Asphalt 1470 16,105
I 1-16 Totat 831,254
1 1-17 State Fair Add Dumpster Enclosure 1450 15,122

| 1-17 State Fair Unit Renovations 1460 200,470
| 1-17 State Fair Commercial Kitchen Equipment 1475 73,687
I 1-17 State Fair Replace Gas Fumnace 1475 15,122
11-17 State Fair Replace Seli-contained Air Conditioner 1475 214,727
| 1-17 Total : 519,128
i1-18 Warren West Apartments Refrigerators 1465 108,119
[ 1-18 Warren West Apartments Replace Condensing Unit/Heat Pumps 1465 60,486
| 1-18 Total 168,605
'1-18 Woodbridge Sr. Ranges 1465 150,750
1-19 Woodbridge Sr. Refrigerators 1485 150,750
1-19 Total 301,500
‘and Total 9,463,788

Capital Fund Program Five-Year Action Plan
Part li: Supporting Pages—Work Activities
Activities for Year 5: 2012
FFY Grant: 2015
PHA FY: 8/30/16

veloprisnt’: Description ACEOURE 52015 MOD
. Wide HA Wide Operations 1406 1,882,760
Wide HA Wide Administration 1410 824 877
Wide Security 1408 700,000
Wide HA Wide Fess and Caosts 1430 846,380
Wide HA Wide Sitework Site/Paving/Roads Improvements 1450 350,000
Wide HA Wide Scattered Site Renovations 1460 500,000
Wide Demolition 1485 250,000
Wide HA Wide Reolcation 1485.1 180,000
Wide HA Wide Contingency : 1502 55,601
Wide HA Wide Common Areas Common Area/Community Bldg Upgrades 1470 197,281
Wide Total 5,896,699
1-01 Brewster Homes Replace Kitchen Cabinats 1460 108,000

1-01 Brewster Homes Replace Flooring 1460-

1-01 Total 108,000
[-02 Sojourner Truth Replace Flooring 1460 430,000
1-02 Sojourner Truth Replace Water Heaters 1465 193,000
[-02 Total : 623.000
[-03 Forest Park Place Replace Cabingts 1460 60,000
-03 Forest Park Placs Replace Ceiling Tiles 1470 27,900
-03 Diggs Homes Seal Coat Asphait 1450 20,000




Diggs Homes Replace Cabinets

1-03 1460 228,000
1-11 Total 335,900
1-07 - Harriet Tubman Replace Elevator Machinery and Controls 1475 212,000
1-07 Harriet Tubman Replace Fire Pump 1475~ 33,000
1-07 Total 245,000
1-15 Sheridan Place | Replace Refrigerators 1465 160,000
1-15 Sheridan Place | Replace Flooring 1470 181,000
1-15 Sheridan Place | Replace Trash Compactor 1475 31,200
1-15 Sheridan Place | Replace Vinyl Flooring 1460 15,000
1-15 Sheridan Place Il Replace Ranges 1465 100,000
1-15 Sheridan Place || Common Area Upgrades (flooring & painting) 1470 100,000
4-15 Total 587,200
1-16 Smith Homes Replace Bathroom Vanities 1460 60,000
1-16 Smith Homes Replace Vinyl Windows 1460 565,000
1-16 Total 625,000
1-17 State Fair Replace Unit Entry Doors 1460 220,000
1-17 State Fair Replace Flooring 1470 170,000
1-17 State Fair Replace Refrigerators 1465 100,000
1-17 Total : 450,000
1-18 Warren West Apartments Replace Flooring 1460 180,000
1-18 _|Warren West Apariments Replace Fire Pump 1475 15,000
1-18 Total 195,000
1-19 Woodbridge Sr. Bldg 404 Replace Ceiling Tile 1470 165,000
1-19 Woodbridge Sr. Bldg 502 Replace Ceiling Tile 1470 110,000
1-19 Woodbridge Sr. Bldg 503 Replace Ceiling Tile 1470 83,000
119 Total 358,000
‘and Tofal

9,463,799
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