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PHA 5-Year and
Annual Plan

U.S. Department of Housing and Urban
Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 8/30/2011

1.0 PHA Information
PHA Name: ____South Portland Housing Authority____________________________________ PHA Code: _ME020__________

PHA Type: Small X High Performing Standard HCV (Section 8)

PHA Fiscal Year Beginning: (MM/YYYY): ___10/2012___________

2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: ____346_____________ Number of HCV units: __389___________

3.0 Submission Type
5-Year and Annual Plan X Annual Plan Only 5-Year Plan Only

4.0 PHA Consortia PHA Consortia: (Check box if submitting a joint Plan and complete table below.)

Participating PHAs
PHA
Code

Program(s) Included in the
Consortia

Programs Not in the
Consortia

No. of Units in Each
Program
PH HCV

PHA 1:
PHA 2:
PHA 3:

5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.

5.1 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s
jurisdiction for the next five years:

5.2 Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Year Plan.

6.0

PHA Plan Update

(a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission. See Attachment I
South Portland Housing Authority has received HUD approval to opt-out of asset management beginning
10/01/11

(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a complete list of PHA Plan
elements, see Section 6.0 of the instructions.

Main Office
100 Waterman Drive Suite 101
South Portland, ME 04106
www.spha.net

7.0

Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership
Programs, and Project-based Vouchers. Include statements related to these programs as applicable.

The South Portland Housing Authority continues to explore several options for enhancing our housing
portfolio by: 1) selling some of its public housing scattered sites units , 2) project basing some of our vouchers,
and/or 3) converting some or all of our public housing units to tenant based assistance.

The South Portland Board of Commissioners is also considering/exploring the development of a Designated
Housing Plan for several of its properties to address the changing housing needs of the community.

8.0 Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

8.1
Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annually
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing.
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8.2
Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year
for a five year period). Large capital items must be included in the Five-Year Action Plan.

8.3 Capital Fund Financing Program (CFFP).
Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to

finance capital improvements.

9.0 Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and location.

9.1

Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan.

In addition to addressing the housing needs identified in its 2010 5-Year plan, the South Portland Board of
Commissioners is also considering/exploring the development of a Designated Housing Plan for several of its
properties to address the changing housing needs of the community.

10.0

Additional Information. Describe the following, as well as any additional information HUD has requested.

(a)  Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-
Year Plan. The South Portland Housing Authority continues to or has achieved its strategic goals as outlined in

our 2010 5-year plan. While we understand that many of our goals are and will always be ongoing, we strive to
achieve the highest level of customer service possible by employing skilled and motivated staff, maintaining our
properties to highest standards, always looking to provide additional housing opportunities, and to also provide
services that support economic opportunities and achieve the highest possible quality of life for our residents.

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant amendment” and “substantial
deviation/modification”

a. Substantial Deviation from the 5-Year Plan
Substantial deviations are defined as discretionary changes in the plans or policies of the South Portland
Housing Authority that fundamentally change the mission, goals, objectives, or plans of the agency and which
require formal approval of the Board of Commissioners.

b. Significant Amendment or Modification to the Annual Plan
Significant amendments or modifications are defined as discretionary changes in the plans or policies of the
South Portland Housing Authority that fundamentally change the mission, goals, objectives, or plans of the
agency and which require formal approval of the Board of Commissioners.

11.0 Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a)  Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)
(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only)
(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)
(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)
(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA

Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.
(g) Challenged Elements
(h)  Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only)
(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)
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Attachment I

South Portland Housing Authority
2012 Annual Plan

6.0 (a) Changes to ACOP & HCV Administrative Plan

A) Admissions and Continued Occupancy Policy for Public Housing

Following is a summary of the proposed changes to the South Portland Housing
Authority Admissions and Continued Occupancy Policy for Public Housing.

Section 6.0- Required Postings 
 

Addition: The Housing Authority will post PHAS score and designation at the main office.  
 
Section 7.0- Taking Applications 
 
Change of address: The address of the South Portland Housing Authority’s main office 
was changed to: 100 Waterman Drive Suite 101 South Portland, ME 04106. 
 
Section 8.0-Eligibility for Admission 

 
Change to Definition of Family: All families must have a head of household or co-heads
of household. Family includes, but is not limited to, the following, regardless of actual or
perceived sexual orientation, gender identity or marital status.

A family with or without children. Such a family is defined as a group of
people related by blood, marriage, adoption or affinity (regardless of
actual or perceived sexual orientation, gender identity, or marital status)
that live together in a stable family relationship.

Expanded on number 6. -  A remaining member of a tenant family: 
 

If the remaining member of a tenant family is a minor or minors, it will be
necessary for an adult to temporarily move into a unit to serve as a
guardian for children residing in the unit. The income received by the
temporary guardian will be counted in determining family income.
Although typically a criminal background check is required before anyone
can move into public housing unit, this requirement will be waived for a
guardian in this situation. Instead, the background check will occur after
the person moves in. If the results of the check dictate that the person is
ineligible for public housing, the family shall be given a reasonable time
to find a replacement guardian or vacate the property.
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Section 18.1- Service Animals in Public Housing 

The words “or public accommodations” have been removed to comply
with state law: A service animal may be removed from the premises if it
is a direct threat to the health or safety of others, if it would result in
substantial physical damage to the property of others, or if the animal
substantial interferes with the reasonable enjoyment of the housing by
others. A dog that barks and is disruptive, for example, or nips at tenants,
can permissibly be removed.

Glossary has been updated. 
 

B) Administrative Plan for Section 8

Following is a summary of the proposed changes made to the Section 8 Housing Choice
Voucher Program Administrative Plan.

Section 1.5- Required Postings 
 

Annual SEMAP scores and designations will be posted at the main office.  
 
Section 4.0-Eligibility for Admission 
 
Change to Definition of Family: All families must have a head of household or co-heads
of household. Family includes, but is not limited to, the following, regardless of actual or
perceived sexual orientation, gender identity or marital status.

A family with or without children: Such a family is defined as a group of
people related by blood, marriage, adoption or affinity (regardless of
actual or perceived sexual orientation, gender identity, or marital status)
that live together in a stable family relationship.

Glossary has been updated. 
 























Challenged Elements
South Portland Housing Authority

2012 Annual Plan

There were no challenges to elements of the agency’s 2012 Annual Plan.



South Portland Housing Authority
Public Hearing and

Resident Advisory Board (RAB) Comments

The public comment period on the proposed 2012 South Portland Housing Authority
Annual Plan began on May 11, 2012 and ended June 27th with a public meeting. No
comments were received and no concerns were expressed during the public hearing.

The Resident Advisory Board met on May 23, 2012 to discuss the South Portland
Housing Authority 2012 Annual Plan. A lively discussion occurred regarding housing
authority issues but the group expressed no concerns regarding the 2012 Annual Plan.



VIOLENCE AGAINST WOMEN ACT (VAWA)

South Portland Housing Authority’s goals, objectives, policies, and programs that will
enable the Authority to serve the needs of adult and child victims of domestic violence,
dating violence, sexual assault, and stalking include:

In accordance with HUD regulations South Portland Housing Authority (SPHA) has
implemented VAWA to insure that victims of domestic violence could either maintain
their current housing with SPHA or be provided with alternative affordable housing
opportunities that best fit the needs of the victim(s). SPHA employs various solutions
within the guidelines set forth in the Admission and Continued Occupancy Policies
(ACOP) for Public Housing and the Administrative Plan for the Section 8 Housing
Choice Voucher. Some of these solutions are:

• Eviction from Public Housing or termination of Section 8 assistance for
perpetrators of such acts so the victim(s) may remain in their home.

• Transfer the victim(s) from one Public Housing development to another a
reasonable distance away from their present home.

• Allow for portability of Voucher assistance provide mobility of the victim(s) to an
undisclosed location in other cities, counties and states throughout the country.

These solutions are often supported through and with cooperation of various agencies
particularly the South Portland Police Department and other area agencies on an as
needed basis such as:

• Family Crisis Services through the Maine Coalition to End Domestic Violence
• Community Counseling Inc.
• Pine Tree Legal Assistance, Inc.
• Other Housing Authorities

These agencies play an important role to insure the victim(s) remain safe by helping them
implement their legal and security options and receive medical, counseling, and/or
emergency housing services as needed.

South Portland Housing Authority has made training sessions available to all SPHA staff,
so that they can recognize incidents that may indicate the potential for an escalation in
violence in the future. In these cases services can be introduced and resident education
can take place. Section 8 staff members work closely with other housing authorities to
accept the portability of HCV assistance for victims who need to relocate to other
jurisdictions. 
 
SPHA works diligently to reduce and prevent acts of domestic violence. When such acts
occur, SPHA reacts quickly and proactively to insure the safety and well-being of their
housing residents and clients.



SPHA regularly updates it’s VAWA related policies to reflect changes in Federal, State,
and/or local law that provide greater protection for victims of domestic violence, dating
violence, sexual assault, or stalking.

Specifically, South Portland Housing Authority made the following changes to it’s ACOP
to comply with the new October 2010 Federal VAWA rules and regulations:

“An actual and imminent threat consists of a physical danger that is real, would occur
within an immediate timeframe, and could result in death or serious bodily harm. In
determining whether an individual would pose an actual and imminent threat, the factors
to be considered include: the duration of the risk, the nature and severity of the potential
harm, the likelihood that the potential harm will occur, and the length of time before the
potential harm would occur.

In cases where the Housing Authority receives conflicting certification documents from
two or more members of the household, each claiming to be a victim and naming one or
more of the other petitioning household members as the perpetrator, the Housing
Authority may determine which is the true victim by requiring third-party documentation
as described in 24 CFR 5.2007 and in accordance with any HUD guidance as how such
determination will be made. The Housing Authority shall honor any court orders
addressing rights of access or control of the property, including civil protection orders
issued to protect the victim and issued to address the distribution or possession of
property among the household.

If the family break-up results from an occurrence of domestic violence, dating violence or
stalking, the Housing Authority will ensure that the victim retains assistance. The factors
to be considered in making this decision include:

1. Whether the assistance should remain with family members remaining
in the original assisted unit.

2. The interest of minor children or of ill, elderly or disabled family
members.

3. Whether family members are forced to leave the unit as a result or
actual or threatened domestic violence, dating violence or stalking.

4. Whether any of the family members are receiving protection as victims
of domestic violence, dating violence or stalking and whether the
abuser is still in the household.”
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Part I: Summary
South Portland Housing Authority / ME020 South Portland, Maine Original 5-Year Plan Revision No: 2

A.
Development Number and
Name

Work Statement
for Year 1

FFY: 2012

Work Statement for Year 2
FFY : 2013

Work Statement for Year 3
FFY : 2014

Work Statement for Year 4
FFY : 2015

Work Statement for Year 5
FFY: 2016

B. Physical Improvements
Subtotal

Annual Statement 202,000 200,000 190,000 210,000

C. Management Improvements 5,000 5,000 5,000 5,000
D. PHA-Wide Non-dwelling

Structures and Equipment 48,000 48,000 58,000 33,000
E. Administration 33,972 33,972 33,972 33,972
F. Other 25,000 25,000 25,000 30,000
G. Operations 25,757 27,757 27,757 27,757
H. Demolition
I. Development
J. Capital Fund Financing –

Debt Service
K. Total CFP Funds 339,729 339,729 339,729 339,729
L. Total Non-CFP Funds
M. Grand Total 339,729 339,729 339,729 339,729
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Part I: Summary (Continuation)

South Portland Housing Authority / ME020 South Portland, Maine Original 5-Year Plan Revision No: 2

A.
Development Number
and Name

Work
Statement for

Year 1
FFY : 2011

Work Statement for Year 2
FFY : 2012

Work Statement for Year 3
FFY: 2013

Work Statement for Year 4
FFY: 2014

Work Statement for Year 5
FFY: 2015

Annual
Statement
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Part II: Supporting Pages – Physical Needs Work Statement(s)
Work

Statement for
Year 1 FFY:

2011

Work Statement for Year : 2
FFY:2013

Work Statement for Year: 3
FFY: 2014

Development
Number/Name

General Description of
Major Work Categories

Quantity Estimated Cost Development
Number/Name

General Description of
Major Work Categories

Quantity Estimated Cost

See
Annual ME020-000001

20-1 Hazard Towers
ME020-000001

20-1 Hazard Towers
Statement Sprinkler System

Upgrades
10,000 Lobby & Entrance

Remodel
10,000

20-2 Landry Village
Paving Walks & Drives 20,000 20-2 Landry Village

20-6 St. Cyr Court Window Replacement 105,000
Remodel Community

Room Kitchen
5,000

20-6 St. Cyr Court
New Lever Handled

Locksets
100 35,000

ME020-000002
20-3 Scattered Site

Families

ME020-000002
20-3 Scattered Site

Families N/A

Electric Ranges 26 12,000
Exterior Siding 80,000

20-4 Family Units 20-4 Family Units
225, 235 BP’S (2) New

Boilers
30,000 73 Hill St. – Exterior

Siding
25,000

Paving Walks & Lots @
73 Hill & Elmwood
Remodel Laundry

10,000

5,000

Broadpines – Bath
Exhaust Vents &

Ceilings

10,000

Elmwood Ave. – New
Boiler

15,000

20-5 Family Units . 20-5 Family Units N/A
Paving - 53-60 Landry
Roof over Boiler Room

15,000
15,000
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Subtotal of Estimated Cost $202,000 Subtotal of Estimated Cost $200,000



Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

____________________________________________________________________________________________________________________________________________________________________
Page 5 of 8 form HUD-50075.2 (4/2008)

Part II: Supporting Pages – Physical Needs Work Statement(s)
Work

Statement for
Year 1 FFY

______

Work Statement for Year: 4
FFY: 2015

Work Statement for Year: 5
FFY: 2016

Development
Number/Name

General Description of
Major Work Categories

Quantity Estimated Cost Development
Number/Name

General Description of
Major Work Categories

Quantity Estimated Cost

See
Annual ME020-000001

20-1 Hazard Towers
ME020-000001

20-1Hazard Towers
Statement Recoat Fiberglass

Exterior
25,000 Bathroom Flooring 30,000

20-2 Landry Village
Boiler Replacements 70,000 20-2 Landry Village N/A

20-6 St. Cyr Court 20-6 St. Cyr Court
Fire System Upgrades 10,000 Re-Pave Fire Lane 20,000

Common Area Flooring 10,000

ME020-000002
20-3 Scattered Site

Families

ME020-000002
20-3 Scattered Site

Families
Window Replacement 65,000 Remodel Bathrooms 60,000

Exterior Siding 70,000

20-4 Family Units
20-4 Family Units

63 Elmwood Ave. –
Exterior Siding

20,000 Site Work/Landscape 10,000

20-5 Family Units N/A 20-5 Family Units
Site Work/Landscaping 10,000
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Subtotal of Estimated Cost $190,000 Subtotal of Estimated Cost $210,000
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Part III: Supporting Pages – Management Needs Work Statement(s)
Work

Statement for
Year 1 FFY

______

Work Statement for Year: 2
FFY: 2013

Work Statement for Year: 3
FFY: 2014

Development Number/Name
General Description of Major Work Categories

Estimated Cost Development Number/Name
General Description of Major Work Categories

Estimated Cost

See Operations 25,757 Operations 27,757
Annual Management Improvements 5,000 Management Improvements 5,000

Statement Administrative 33,972 Administrative 33,972
A/E Services 25,000 A/E Services 25,000
¾ Ton Truck w/Plow 33,000 ¾ Ton Truck w/plow 33,000
Truck Service Body 15,000 Truck Service Body 15,000

Subtotal of Estimated Cost $137,729 Subtotal of Estimated Cost $139,729
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Part III: Supporting Pages – Management Needs Work Statement(s)
Work

Statement for
Year 1 FFY

______

Work Statement for Year: 4
FFY: 2015

Work Statement for Year: 5
FFY: 2016

Development Number/Name
General Description of Major Work Categories

Estimated Cost Development Number/Name
General Description of Major Work Categories

Estimated Cost

See Operations 27,757 Operations 27,757
Annual Management Improvements 5,000 Management Improvements 5,000

Statement Administrative 33,972 Administrative 33,972
A/E Services 25,000 A/E Services 30,000
New ¾ Ton Truck w/plow 33,000 ¾ Ton Truck w/plow 33,000
Walker Mower 25,000

Subtotal of Estimated Cost $149,729 Subtotal of Estimated Cost $129,729


