
6.0 PHA Plan Update

(a) Identify all PHA Plan elements that have been revised by the PHA since its last
Annual Plan submission.

1. Eligibility, Selection and Admissions Policies (Deconcentration and Wait List
Procedures)

Below is a summation of North Adams Housing Authority’s (NAHA) current
Eligibility, Selection and Admission policies. There were no changes made to
these policies during this reporting period.

Public Housing
Eligibility: There are five eligibility requirements for admission to the Public
Housing Program:

a. Family Status
b. Income
c. Citizenship/eligible Immigrant Status
d. Social Security number documentation
e. Signed consent forms

Waiting List and Preferences: The NAHA purges the public housing waiting list
at least annually. Families are selected from the waiting list based on the
following preferences within each bedroom size category:

� Involuntarily displaced by natural disaster or governmental action,
including displacement to avoid reprisals, or hate crimes.

� Involuntarily displaced by landlord’s decision not to renew a lease or
occupancy agreement or other action beyond applicant’s control. An
applicant who has been involuntarily displaced and is not living in
standard replacement housing. Involuntary displacement includes unit
accessibility reasons and victims of domestic violence.

� Substandard Housing – housing that does not meet the Section 8
Housing Quality Standards as verified by a local Code Enforcement
Officer. Homeless family applicants are considered living in
substandard housing. Units of applicants must be verified as
substandard at the time assistance is offered to family.

� Applicants paying more than 50% of family income for housing costs
for at least ninety days. Family must prove they are rent burdened
when they apply and when they are offered assistance. .

� Health Conditions – disability or physical handicap affecting housing
need.

� Military Service – veteran, serviceman, or survivor of a veteran or
serviceman.

� Standard Applicant – by date of application, any applicant who do not
meet any of the above priorities.



Notwithstanding the above, families who are elderly, disabled, or displaced will
be offered housing before other single persons.

The NAHA maintains site based waiting lists. All site based waiting lists are
currently open. The waiting lists are updated on a quarterly basis to ensure
current information on families is maintained and support leasing efforts.

Selection: The NAHA ensures that 40% of newly admitted families in any fiscal
year have annual income at or below 30% of the area median income, in
compliance with statutory requirements. The NAHA accomplishes this by
monitoring on a quarterly basis the incomes of newly admitted families and the
incomes of families on the waiting list. The NAHA will skip higher income
families on the waiting list to reach extremely low-income families in order to
meet its requirements to house extremely low-income families.

Deconcentration: The NAHA will skip families on the waiting list to reach other
families with a lower or higher income in an effort to provide for deconcentration
of poverty and encourage income mixing. The NAHA implements this policy in a
uniform and non-discriminating manner and affirmatively markets housing units
to all eligible income groups. The NAHA uses incentives in some instances to
encourage applicant families whose income classification helps achieve the
deconcentration goals of a particular development. Such incentives may vary, but
are always provided in a consistent and nondiscriminatory manner.

Housing Choice Voucher
Eligibility: There are five eligibility requirements for admission to the Housing
Choice Vouchers Program:

a. Family Status
b. Income
c. Citizenship/eligible Immigrant Status
d. Social Security Number Documentation
e. Signed Consent Forms

Waiting List and Preferences: The NAHA admits applicants from the waiting list
as either a special admission or as a waiting list admission. Special admissions
are based on funding awards from HUD targeting families with specific
characteristics or living in specific units. The following preferences apply:

� Adult family member work/residency in N. Adams and displaced
� Adult family member work/residency in N. Adams
� All Other Applicants

The waiting list is currently closed. The NAHA opens the waiting list annually,
on average, and updates the list every six months.



Selection: Applicants are selected from the waiting list based on the order of
preference a, b, c and the date and time of application to determine the sequence
within the preferences. In addition to the above preferences, elderly, disabled or
displaced applicants will be offered housing prior to other single persons.

Deconcentration: The NAHA will skip higher income families on the waiting list
to reach the goal of admitting 75% of families who are extremely low-income;
only if the goal would not otherwise be met. The NAHA will monitor incomes of
newly admitted families and the incomes of families on the waiting list.

2. Financial Resources

The NAHA anticipates the following financial resources available for the support
of eligible federal public housing and tenant-based Section 8 assistance programs.

Table 2.1 Financial Resources: Planned Sources and Uses

Financial Resources: Planned Sources and Uses

Sources Planned $ Planned Uses
1. Federal Grants (FY 2012 grants)
a) Public Housing Operating Fund $621,452 Public Housing Operations
b) Public Housing Capital Fund (CFP

2012)
$338,347 Public Housing Capital

Improvements
c) HOPE VI Revitalization $0 n/a
d) HOPE VI Demolition $0 n/a
e) Annual Contributions for Section 8

Tenant-Based Assistance
$1,924,448 Section 8 tenant-based

assistance,Section 8
Operations

f) Public Housing Drug Elimination
Program (including any Technical
Assistance funds)

$0 n/a

g) Tenant Opportunity and Self-
Sufficiency Grants

$0 n/a

h) Community Development Block Grant $0 n/a
i) HOME $0 n/a
Other Federal Grants (list below)

Emergency Safety and Security
Funding grant

TBD Public Housing Safety and
Security

2. Prior Year Federal Grants
(unobligated funds only) (list below)
CFP 2010
CFP 2011

$0 
$151,805

Public Housing Capital
Improvements

3. Public Housing Dwelling Rental
Income

$948,000 Public Housing Operations

4. Other income (list below)



Financial Resources: Planned Sources and Uses

Sources Planned $ Planned Uses
Washer and Dryer Commissions
Interest Income
Section 8 Interest Income

$5,000
$2,375
$1,563

Public Housing Operations
Public Housing Operations
Section 8 Operations

5. Non-federal sources (list below)
$0

Total resources $3,992,990
$4,283,229

3. Rent Determination

During this reporting period minimum rents for both public housing and housing
choice voucher programs administered by NAHA were increased to $50.
Hardship exemptions are considered upon request.

A summation of NAHA’s current rent determination policies are outlined below.

Public Housing
Public housing rents at NAHA are based on 30 percent of the monthly adjusted
income. (Monthly Adjusted Income is annual income less deductions allowed by
the regulations).

Housing Choice Voucher
The NAHA has implemented a rent reasonableness approach for determining
these types of rents: initial rent, rent increases, and rent comparison of similar
units in the same or like neighborhoods. Rent reasonableness includes
consideration of the following property criteria: location; quality of construction;
unit size; number of bedrooms; age; amenities; proximity to services;
maintenance, and utilities. Surveys of comparable units are maintained on site.

The maximum payment standard is set at 100% of the Fair Market Rent (FMR) as
published by HUD. NAHA reviews the maximum payment standard annually by
assessing area vacancy rates and market rents. Size, quality and rents of program-
leased units are considered along with the voucher holder’s success rates in
locating units. The amount of rent represented as a percentage of a family’s
annual income is also analyzed.

4. Operation and Management

As of May 1, 2013, NAHA hopes to have implemented a smoke-free policy
applicable to all facilities and dwelling units operated by NAHA. Smoking would
only be permitted in designated smoking areas.



There were no other significant changes to Operation and Management policies of
NAHA during this reporting period. However, NAHA is currently investigating
computer software options available for agency-wide use. The outcome NAHA
seeks to accomplish by acquiring new software is better reporting capability and
overall management efficiency.

Last fiscal year the NAHA implemented the use of outside contractors to assist in
addressing unit repairs and updates. This change allows staff greater accuracy in
planning re-occupancy dates and reduces unit unavailability time.

Below is a summation of NAHA’s operation and maintenance policies.

Public Housing
It is NAHA policy to continually assess key maintenance factors such as cost
effectiveness, longevity of properties, and resident service. Components of the
NAHA’s maintenance system are:

� Priorities – the NAHA prioritizes maintenance according to the
greatest need performed in the most cost effective manner. The order
of implementation is: emergencies; scheduled operations and services;
vacancy preparation and resident on-demand requests.

� Work Procedures – Staff is provided with detailed implementation
procedures..

� Performance Goals – the NAHA has established measurable standards
for maintenance. Minimally, projects must meet local housing codes,
HUD quality standards and PHAS standards.

� Work Order System – in order to evaluate work performance and
delivery of services, the NAHA collects and tracks all work request
information.

� Training – the NAHA provides personnel training opportunities for
professional development.

� A long range planning system – planning of long range activities
allows NAHA to implement non-routine work, while maintaining a
regular maintenance schedule.

All maintenance work performed at the NAHA is categorized as one of the
following:

� Emergencies – the highest priority; a potential a serious health or
safety risk.

� Routine Maintenance – regular scheduled activities such as pest
control treatment for particular pest infestations, or cockroach
treatment for all units. Other routine maintenance items include
grounds maintenance, exterior and interior common area treatment,
and interior painting.

� Preventive Maintenance – Scheduled maintenance of major systems
such as heating, electrical, life safety, and plumbing.

� Unit inspection – to insure code compliance and unit condition.



� Unit turnover – the NAHA implements an average 14 day turn-around
re-occupancy time to minimize vacancy time & maximize income
production.

� Resident request – Non-emergency maintenance items completed with
7 days of request.

5. Grievance Procedures

There were no grievance policy revisions during this reporting period at the
NAHA. Below is a summation of NAHA’s current policy:

Public Housing
NAHA tenants are entitled to a grievance hearing after filing a written request.
Grievances may be the result of an NAHA action or inaction in accordance with
the lease, including any statute, regulation, policy or procedure which affects the
tenant’s status, rights, duties or welfare. Exceptions include certain eviction
proceedings spelled out in NAHA’s grievance procedures.

Key elements of these procedures include the following:

Procedure for private conference in non-eviction cases – upon request, tenant
grievances in non-eviction cases can be discussed informally and settled outside
of a hearing orally or in writing. Such requests must be presented to the
management office at the development where the tenant resides. If a tenant
resides in housing without a local management office, grievances will be
presented to the NAHA office or management company. Tenants have 30 days to
submit a grievance upon receipt of a written notice of proposed adverse action.

Procedure for private conference in eviction cases – in cases of eviction tenant
grievances are discussed in a private conference. Notice is provided to the tenant
with the specific timeframe they must file a hearing request. Thirty days is the
timeframe in most cases, fourteen days for non-payment of rent and five business
days involving threatening behavior. Tenants are not entitled to a hearing if an
unlawful violation has occurred.

Scheduling a grievance hearing – a hearing is scheduled within thirty days of
receipt of the tenants notice to the NAHA hearing coordinator.

Hearing and decision – hearings are informal meetings allowing oral or
documentary evidence to be received without regard to admissibility under the
rules of evidence applicable to judicial proceedings. The tenant can review
pertinent documents and may be represented by counsel or another representative.
All hearings are recorded. The Hearing Officer issues a written decision within
fifteen days of the hearing. NAHA will make reasonable accommodations for the
needs of persons with handicaps.



Appeals – a tenant must file an appeal within ten business days of receipt of the
hearing officer’s decision. (In cases where the decision is in favor of the tenant,
NAHA may notify the tenant the hearing officer’s decision is not binding and
requires further review from the administrator.) The administrator conducts a
hearing within thirty days of request. The administrator’s decision is binding and
is provided to the tenant in writing within fifteen days of the hearing.

Housing Choice Voucher
When an applicant challenges NAHA’s final denial of an application for HCV
Program assistance or when a participant challenges the decision to terminate
HCV Program assistance, written notification of the right to an informal hearing
is provided to the applicant/participant. Such notification includes the reason for
NAHA’s action.

Applicants/participants must request an informal review or hearing within twenty
days of NAHA’s mailing the notice of an adverse determination. All requests for
a review or hearing must be submitted to the NAHA in writing. Failure to meet
the twenty-day timeframe is considered a waiver of the applicant’s/participant’s
right to request an informal review/hearing.

The Applicant may be represented by counsel or another person of the applicant’s
choice at their own expense. Prior to an informal review/hearing, the
applicant/participant or their representative may inspect any documentation on
which the adverse determination was based. Other documentation pertinent to the
applicant’s eligibility for assistance, entitlement to priority or preference status, or
of the participant’s continuing eligibility may also be inspected.

Informal reviews/hearings are held within thirty days from the NAHA’s receipt of
the applicant’s/participant’s request. The NAHA executive director shall conduct
the informal review/hearing or shall designate one or more impartial persons
completely unaffiliated with the eligibility approval process. Testimony may be
offered at the informal review/hearing by the applicant/participant and NAHA.
Each party may question the other, including witnesses.

Fifteen days, or as close as reasonably possible after the close of an informal
review/hearing the NAHA shall notify the applicant/participant in writing of a
final decision. This notification, mailed to the applicant/participant’s (or their
representative) last known address, shall provide a clear explanation NAHA’s
determination.

6. Designated Housing for Elderly and Disabled Families

Public Housing
Currently there are no buildings at the NAHA designated for occupancy by
elderly or disabled families. However, NAHA intends to designate two buildings
for elderly persons in the upcoming year.



7. Community Service and Self-Sufficiency

During this reporting period, the NAHA completed a request for proposal (RFP)
to hire grant writing services for the purposes of obtaining a Resident and
Opportunities and Self-Sufficiency (ROSS) Program Coordinator. NAHA was
unsuccessful in obtaining such services; however, NAHA will continue these
efforts in the upcoming year by completing another RFP.
If successful, the ROSS coordinator will assess the needs of public housing
residents and coordinate available resources in the community to meet those
needs. Likewise, the coordinator will develop local strategies to help voucher
families obtain employment that will lead to economic independence and self-
sufficiency.

The NAHA has a community service program in place whereby nonexempt adult
household member of families living in NAHA public housing are required by
law to contribute eight hours per month of community service or participate in an
economic self-sufficiency program.

8. Safety and Crime Prevention

In an effort to ensure the continued safety of public housing tenants, the NAHA
installed additional security cameras within the current fiscal year in the public
housing developments owned and operated by the Authority.

Last reporting period the NAHA installed DSL lines, allowing the North Adams
Police Department to have access to live feeds from security cameras throughout
the development. Access to live feeds have improved coordination with local law
enforcement, enabled proactive and preventive policing efforts, and improved
resolutions to onsite criminal acts. With the added cameras installed this reporting
period, NAHA anticipates further improvement in overall security and tenant
safety.

9. Pets

NAHA made no revisions to the pet policy during this reporting period. Below is
a summation of NAHA’s current policy:

Public Housing
Pet ownership by NAHA tenants is allowed, subject to compliance with the
Authority’s Pet and Assistive Animal Ownership Policy (Pet Policy). The
NAHA’s Pet Policy establishes reasonable requirements for the ownership of
common household pets, resulting in a decent, safe and sanitary area environment.
.
NAHA’s Pet Policy includes the following key elements:



� pets and assistive animals defined
� number and types of pets allowed per bedroom size
� pet ownership rules for acquiring a new, keeping an existing, or adding

a new pet
� guidelines for no-pet zones
� assistive animal requirements; exclusion from the provisions of the pet

policy
� lease enforcement and eviction policy for unauthorized pets or other

policy violations

At lease signing, the NAHA requires tenants to certify receipt, review and
compliance with the pet policy. Violations of this policy are considered a
violation of a material term of the lease. The NAHA may require the removal of
a pet or may commence eviction procedures upon violation of these rules. The
appeal procedures duplicate those that apply to other eviction actions, including
the right to a grievance hearing.

10. Civil Rights Certification
See attached and completed Form HUD-50077.

11. Fiscal Year Audit
The NAHA’s most recent fiscal year audit was completed for the year ending
September 30, 2011. The audit disclosed no material instances on noncompliance
with laws and regulations, material weaknesses in the internal control structure or
questioned costs. There were no findings.

12. Asset Management

Public Housing
The NAHA is not currently operating under Asset Management and has no
immediate plans to do so in the upcoming fiscal year. The Authority has taken
preliminary steps towards implementing Asset Management in the event that it
becomes a requirement, pending clarification of whether the 250 unit or the 400
unit threshold will apply. These steps include: establishing two AMPs; locating
property managers at two of the Authority’s four developments; preparing a chart
of accounts; and allocating certain costs to separate AMPs. These steps have been
taken to position NAHA in case it is required to implement Asset Management in
full.

The reporting and accounting of NAHA’s two AMP’s can be simplified by
completing HUD’s process of changing building assignments to new project
numbers. This modification process requires HUD approval and must be
submitted six months prior to the beginning of the fiscal year. Since NAHA’s
fiscal year begins October 1, 2012, the Authority is not eligible to submit this
request for 2013, but intends to submit before March 31, 2013.



13. Violence Against Women Act (VAWA)

NAHA made no policy revisions to the Violence Against Women Act during this
reporting period. Below is a summation of NAHA’s current policy:

The NAHA assists children or adult victims of domestic violence, dating
violence, sexual assault or stalking by including a preference on its public
housing waiting lists for victims of domestic violence. In prior years, the NAHA
provided a forum for speakers to come to the Housing Authority and speak to
residents about the options available to domestic violence victims. The Housing
Authority continues to take a proactive role in providing information and services
to victims of domestic violence, including referring victims to available resources
and local agencies providing counseling and assistance.

b) Identify the specific location(s) where the public may obtain copies of the Annual PHA Plan.

• Central Office:
North Adams Housing Authority
150 Ashland Street
North Adams, MA
Monday – Friday
8:00 AM – 4:30 PM

7.0 HOPE VI, Mixed Finance Modernization or Development, Demolition and/or
Disposition, Conversion of Public Housing, Homeownership Programs, and
Project-based Vouchers.

HOPE VI – non-applicable
• Mixed Finance Mod/Development – non-applicable
• Demo/Disposition – non-applicable
• Mandatory or Voluntary Conversion – non-applicable
• Homeownership Programs – non-applicable
• Project-Based Vouchers – non-applicable

8.0 Capital Improvements

NAHA has made significant progress during this reporting period towards improving the
quality and condition of its public housing inventory. The NAHA successfully acquired
HUD’s approval to enter into an Energy Performance Contract (EPC) with CTI Energy
Services, LLC. As a result, 306 residential units will be retrofitted to increase comfort
levels for tenants while simultaneously lowering energy costs and reducing maintenance
and operating costs. Total project cost is $3.2 million.
The primary focus of the EPC for each of the developments is as follows:



• Greylock: decentralizing the boiler system, reducing maintenance costs from
old distribution piping, improving comfort by replacing thermostats and
improving interior lighting levels.

• Riverview: replacing boilers and controls to reduce the use of energy and
improving interior lighting.

• Ashland: converting electric heat to gas with improved controls to reduce
energy use while improving comfort levels and improved interior
lighting levels.

• Spring Park: replacing electric heating with gas and domestic hot water to
improve comfort levels and reduce energy use. Improved interior lighting
levels.

At the close of this reporting period, nearly 90% of all projected improvements have
been completed.

8.1 Capital Fund Program Annual Statement/Performance and Evaluation Report
See attached copy of form HUD-50075.1.

8.3 Capital Fund Financing Program (CFFP)

NAHA does not currently have, nor intends to apply for, a CFFP loan. Therefore, the
Authority does not propose to use any portion of its Capital Fund Program
(CFP)/Replacement Housing Factor (RHF) to repay debt incurred to finance capital
improvements.

9.0 Housing Needs

According to 2010 census data, the City of North Adams continues to lose population, a
trend dating from the 1970s. From 2000 to 2010, North Adams population decreased by
-6.6%. Indications point to job loss as a primary reason for this decline. At $35,401,
North Adams median household income is well below the national average ($49,445).
There are nearly 5,800 occupied housing units in the City of North Adams, 46% of these
are occupied by renters. Area demographics reflect those of NAHA’s waiting list as
represented by income levels. 88% of waiting list applicants are considered extremely
low income – 49% of households in North Adams earn less than $35,000. Housing needs
in North Adams are greatest for the poorest residents and challenges of meeting needs are
compromised by an aging housing stock – 60% were built in 1939 or earlier. However,
there are subtle but effective approaches of meeting area housing needs recognized by the
NAHA, such as reducing time units are vacant. NAHA has taken steps in reducing
vacancy time by hiring outside contractors to make repairs and prepare apartments for re-
occupancy. This initiative not only reduces time the unit is unavailable, but reflects
efficient management practices.



9.1 Strategy for Addressing Housing Needs

During the upcoming year NAHA will continue its efforts in reducing unit vacancy time
to make decent, safe and sanitary housing available to as many waiting list applicants as
possible. Currently, 126 applicants are waiting for NAHA Public Housing assistance and
364 applicants are waiting for Housing Choice Voucher assistance. The majority of
applicants on both Waiting Lists qualify as Extremely Low Income households.
Recognizing the increase of an aging population, NAHA intends to designate two
buildings as Elderly during the upcoming year. NAHA will continue to seek area
opportunities of partnership for addressing affordable housing needs.

10.0 Additional Information

a) Progress in Meeting Mission and Goals
The NAHA continues to make progress in meeting the mission and goals described in
the 5-Year Plan. Activities specific to meeting these goals within the fiscal year
include:

• Occupancy rate has consistently been between maintained at 95-97%. (Goal
#1)

• Continued marketing efforts aimed at targeted populations like low-income
working families. These efforts assist in improving occupancy rate and
provide new housing to this population. (Goal #1/Goal #4)

• NAHA continues its efforts in reducing turn-around time by using outside
resources to complete vacated unit repairs within a specified timeframe. This
initiative results in better management practices. (Goal #2)

• NAHA is currently implementing an Energy Performance Contract that will
result in increased energy efficiency of its 306 public housing units, reduced
energy consumption. Improvements include replacement of heating units and
interior lighting. (Goal #3)

Last year the NAHA revised its personnel policies to better outline employee
expectations as related to performance management. During the current reporting
period NAHA management held its first performance evaluations with each
employee. Responses to this new initiative were overwhelmingly positive as the
majority of employees preferred having feedback on their ability to meet performance
standards.

b) Significant Amendments and Substantial Deviation/Modification



NAHA defines “significant amendment” and “substantial deviation/modification” as
follows:

• changes to rent or admissions policies or organization of the waiting list
• additions of non-emergency work items (items not included in the current Annual

Statement or Five-year Action Plan)
• change in the use of replacement reserve funds under the Capital Fund
• additions of new activities not included in the current PHDEP Plan
• any change with regard to demolition or disposition, designation homeownership

programs or conversion activities

11.0 Required Submissions for HUD Field Office Review
See attached copies of the following items:

• Form HUD-50077
• Form HUD-50070
• Form HUD-50071
• Form SF-LLL /SF-LLL-A 
• Resident Advisory Board (RAB) comments
• Challenged Elements
• Form HUD-50075.1
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PHA 5-Year and
Annual Plan

U.S. Department of Housing and Urban
Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

1.0 PHA Information
PHA Name: North Adams (MA) Housing Authority PHA Code:MA034
PHA Type: Small High Performing X Standard HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): 10/2012

2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: 305 Number of HCV units: 313

3.0 Submission Type
5-Year and Annual Plan X Annual Plan Only 5-Year Plan Only

4.0 PHA Consortia PHA Consortia: (Check box if submitting a joint Plan and complete table below.)

Participating PHAs
PHA
Code

Program(s) Included in the
Consortia

Programs Not in the
Consortia

No. of Units in Each
Program
PH HCV

PHA 1:
PHA 2:
PHA 3:

5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.

5.1 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s
jurisdiction for the next five years:

Not required for Annual Plan

5.2 Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Year Plan.

Not required for Annual Plan

6.0
PHA Plan Update

(a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission:
(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a complete list of PHA Plan

elements, see Section 6.0 of the instructions.

See attachment: MA.034.NAHA.annualplan.2013

7.0

Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership
Programs, and Project-based Vouchers. Include statements related to these programs as applicable.

See attachment: MA.034.NAHA.annualplan.2013

8.0
Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

See attachment: MA.034.NAHA.annualplan.2013

8.1

Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annually
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing.

See attachments: MA.034.NAHA.annualplan.2013
form.HUD.50075.1

8.2

Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year
for a five year period). Large capital items must be included in the Five-Year Action Plan.

See attachments: MA.034.NAHA.annualplan.2013
form.HUD.50075.2
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8.3 Capital Fund Financing Program (CFFP).
Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to

finance capital improvements.

9.0
Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and location.

See attachment: MA.034.NAHA.annualplan.2013

9.1
Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan.

See attachment: MA.034.NAHA.annualplan.2013

10.0

Additional Information. Describe the following, as well as any additional information HUD has requested.

(a)  Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-
Year Plan.

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant amendment” and “substantial
deviation/modification”

See attachment: MA.034.NAHA.annualplan.2013

11.0 Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a)  Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)
(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only)
(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)
(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)
(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA

Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.
(g) Challenged Elements
(h)  Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only)
(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)
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_______________________________________________________________________________________________________________________________________
This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act
of 1937, as amended, which introduced 5-Year and Annual PHA Plans. The 5-Year and Annual PHA plans provide a ready source for interested parties to locate basic
PHA policies, rules, and requirements concerning the PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and members of the
public of the PHA’s mission and strategies for serving the needs of low-income and very low-income families. This form is to be used by all PHA types for submission
of the 5-Year and Annual Plans to HUD. Public reporting burden for this information collection is estimated to average 12.68 hours per response, including the time for
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD
may not collect this information, and respondents are not required to complete this form, unless it displays a currently valid OMB Control Number.

Privacy Act Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title
12, U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of information are
required to obtain a benefit or to retain a benefit. The information requested does not lend itself to confidentiality
________________________________________________________________________________________________________________________

Instructions form HUD-50075

Applicability. This form is to be used by all Public Housing Agencies
(PHAs) with Fiscal Year beginning April 1, 2008 for the submission of their
5-Year and Annual Plan in accordance with 24 CFR Part 903. The previous
version may be used only through April 30, 2008.

1.0 PHA Information
Include the full PHA name, PHA code, PHA type, and PHA Fiscal Year
Beginning (MM/YYYY).

2.0 Inventory
Under each program, enter the number of Annual Contributions Contract
(ACC) Public Housing (PH) and Section 8 units (HCV).

3.0 Submission Type
Indicate whether this submission is for an Annual and Five Year Plan, Annual
Plan only, or 5-Year Plan only.

4.0 PHA Consortia
Check box if submitting a Joint PHA Plan and complete the table.

5.0 Five-Year Plan
Identify the PHA’s Mission, Goals and/or Objectives (24 CFR 903.6).
Complete only at 5-Year update.

5.1 Mission. A statement of the mission of the public housing agency
for serving the needs of low-income, very low-income, and extremely
low-income families in the jurisdiction of the PHA during the years
covered under the plan.

5.2 Goals and Objectives. Identify quantifiable goals and objectives
that will enable the PHA to serve the needs of low income, very low-
income, and extremely low-income families.

6.0 PHA Plan Update. In addition to the items captured in the Plan
template, PHAs must have the elements listed below readily available to
the public. Additionally, a PHA must:

(a)  Identify specifically which plan elements have been revised
since the PHA’s prior plan submission.

(b) Identify where the 5-Year and Annual Plan may be obtained by
the public. At a minimum, PHAs must post PHA Plans,
including updates, at each Asset Management Project (AMP)
and main office or central off ice of the PHA. PHAs are
strongly encouraged to post complete PHA Plans on its official
website. PHAs are also encouraged to provide each resident
council a copy of its 5-Year and Annual Plan.

PHA Plan Elements. (24 CFR 903.7)

1. Eligibility, Selection and Admissions Policies, including
Deconcentration and Wait List Procedures. Describe
the PHA’s policies that govern resident or tenant
eligibility, selection and admission including admission
preferences for both public housing and HCV and unit
assignment policies for public housing; and procedures for
maintaining waiting lists for admission to public housing
and address any site-based waiting lists.

2. Financial Resources. A statement of financial resources,
including a listing by general categories, of the PHA’s
anticipated resources, such as PHA Operating, Capital and
other anticipated Federal resources available to the PHA,
as well as tenant rents and other income available to
support public housing or tenant-based assistance. The
statement also should include the non-Federal sources of
funds supporting each Federal program, and state the
planned use for the resources.

3. Rent Determination. A statement of the policies of the
PHA governing rents charged for public housing and HCV
dwelling units.

4. Operation and Management. A statement of the rules,
standards, and policies of the PHA governing maintenance
management of housing owned, assisted, or operated by
the public housing agency (which shall include measures
necessary for the prevention or eradication of pest
infestation, including cockroaches), and management of
the PHA and programs of the PHA.

5. Grievance Procedures. A description of the grievance
and informal hearing and review procedures that the PHA
makes available to its residents and applicants.

6. Designated Housing for Elderly and Disabled Families.
With respect to public housing projects owned, assisted, or
operated by the PHA, describe any projects (or portions
thereof), in the upcoming fiscal year, that the PHA has
designated or will apply for designation for occupancy by
elderly and disabled families. The description shall
include the following information: 1) development name
and number; 2) designation type; 3) application status; 4)
date the designation was approved, submitted, or planned
for submission, and; 5) the number of units affected.

7. Community Service and Self-Sufficiency. A description
of: (1) Any programs relating to services and amenities
provided or offered to assisted families; (2) Any policies
or programs of the PHA for the enhancement of the
economic and social self-sufficiency of assisted families,
including programs under Section 3 and FSS; (3) How the
PHA will comply with the requirements of community
service and treatment of income changes resulting from
welfare program requirements. (Note: applies to only
public housing).

8. Safety and Crime Prevention. For public housing only,
describe the PHA’s plan for safety and crime prevention to
ensure the safety of the public housing residents. The
statement must include: (i) A description of the need for
measures to ensure the safety of public housing residents;
(ii) A description of any crime prevention activities
conducted or to be conducted by the PHA; and (iii) A
description of the coordination between the PHA and the
appropriate police precincts for carrying out crime
prevention measures and activities.
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9. Pets. A statement describing the PHAs policies and
requirements pertaining to the ownership of pets in public
housing.

10. Civil Rights Certification. A PHA will be considered in
compliance with the Civil Rights and AFFH Certification
if: it can document that it examines its programs and
proposed programs to identify any impediments to fair
housing choice within those programs; addresses those
impediments in a reasonable fashion in view of the
resources available; works with the local jurisdiction to
implement any of the jurisdiction’s initiatives to
affirmatively further fair housing; and assures that the
annual plan is consistent with any applicable Consolidated
Plan for its jurisdiction.

11. Fiscal Year Audit. The results of the most recent fiscal
year audit for the PHA.

12. Asset Management. A statement of how the agency will
carry out its asset management functions with respect to
the public housing inventory of the agency, including how
the agency will plan for the long-term operating, capital
investment, rehabilitation, modernization, disposition, and
other needs for such inventory.

13. Violence Against Women Act (VAWA). A description
of: 1) Any activities, services, or programs provided or
offered by an agency, either directly or in partnership with
other service providers, to child or adult victims of
domestic violence, dating violence, sexual assault, or
stalking; 2) Any activities, services, or programs provided
or offered by a PHA that helps child and adult victims of
domestic violence, dating violence, sexual assault, or
stalking, to obtain or maintain housing; and 3) Any
activities, services, or programs provided or offered by a
public housing agency to prevent domestic violence,
dating violence, sexual assault, and stalking, or to enhance
victim safety in assisted families.

7.0 Hope VI, Mixed Finance Modernization or Development,
Demolition and/or Disposition, Conversion of Public Housing,
Homeownership Programs, and Project-based Vouchers

(a) Hope VI or Mixed Finance Modernization or Development.
1) A description of any housing (including project number (if
known) and unit count) for which the PHA will apply for HOPE
VI or Mixed Finance Modernization or Development; and 2) A
timetable for the submission of applications or proposals. The
application and approval process for Hope VI, Mixed Finance
Modernization or Development, is a separate process. See
guidance on HUD’s website at:
http://www.hud.gov/offices/pih/programs/ph/hope6/index.cfm

(b) Demolition and/or Disposition. With respect to public housing
projects owned by the PHA and subject to ACCs under the Act:
(1) A description of any housing (including project number and
unit numbers [or addresses]), and the number of affected units
along with their sizes and accessibility features) for which the
PHA will apply or is currently pending for demolition or
disposition; and (2) A timetable for the demolition or
disposition. The application and approval process for demolition
and/or disposition is a separate process. See guidance on HUD’s
website at:
http://www.hud.gov/offices/pih/centers/sac/demo_dispo/index.c
fm
Note: This statement must be submitted to the extent that
approved and/or pending demolition and/or disposition has
changed.

(c) Conversion of Public Housing. With respect to public
housing owned by a PHA: 1) A description of any building
or buildings (including project number and unit count) that
the PHA is required to convert to tenant-based assistance or

that the public housing agency plans to voluntarily convert;
2) An analysis of the projects or buildings required to be
converted; and 3) A statement of the amount of assistance
received under this chapter to be used for rental assistance or
other housing assistance in connection with such conversion.
See guidance on HUD’s website at:
http://www.hud.gov/offices/pih/centers/sac/conversion.cfm

(d) Homeownership. A description of any homeownership
(including project number and unit count) administered by
the agency or for which the PHA has applied or will apply
for approval.

(e) Project-based Vouchers. If the PHA wishes to use the
project-based voucher program, a statement of the projected
number of project-based units and general locations and how
project basing would be consistent with its PHA Plan.

8.0 Capital Improvements. This section provides information on a PHA’s 
Capital Fund Program. With respect to public housing projects owned,
assisted, or operated by the public housing agency, a plan describing the
capital improvements necessary to ensure long-term physical and social
viability of the projects must be completed along with the required
forms. Items identified in 8.1 through 8.3, must be signed where
directed and transmitted electronically along with the PHA’s Annual
Plan submission.

8.1 Capital Fund Program Annual Statement/Performance and
Evaluation Report. PHAs must complete the Capital Fund
Program Annual Statement/Performance and Evaluation Report
(form HUD-50075.1), for each Capital Fund Program (CFP) to be
undertaken with the current year’s CFP funds or with CFFP
proceeds. Additionally, the form shall be used for the following
purposes:

(a) To submit the initial budget for a new grant or CFFP;

(b) To report on the Performance and Evaluation Report progress
on any open grants previously funded or CFFP; and

(c) To record a budget revision on a previously approved open
grant or CFFP, e.g., additions or deletions of work items,
modification of budgeted amounts that have been undertaken
since the submission of the last Annual Plan. The Capital
Fund Program Annual Statement/Performance and
Evaluation Report must be submitted annually.

Additionally, PHAs shall complete the Performance and
Evaluation Report section (see footnote 2) of the Capital Fund
Program Annual Statement/Performance and Evaluation (form
HUD-50075.1), at the following times:

1. At the end of the program year; until the program is
completed or all funds are expended;

2. When revisions to the Annual Statement are made,
which do not require prior HUD approval, (e.g.,
expenditures for emergency work, revisions resulting
from the PHAs application of fungibility); and

3. Upon completion or termination of the activities funded
in a specific capital fund program year.

8.2 Capital Fund Program Five-Year Action Plan

PHAs must submit the Capital Fund Program Five-Year Action
Plan (form HUD-50075.2) for the entire PHA portfolio for the first
year of participation in the CFP and annual update thereafter to
eliminate the previous year and to add a new fifth year (rolling
basis) so that the form always covers the present five-year period
beginning with the current year.

8.3 Capital Fund Financing Program (CFFP). Separate, written
HUD approval is required if the PHA proposes to pledge any
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portion of its CFP/RHF funds to repay debt incurred to finance
capital improvements. The PHA must identify in its Annual and 5-
year capital plans the amount of the annual payments required to
service the debt. The PHA must also submit an annual statement
detailing the use of the CFFP proceeds. See guidance on HUD’s
website at:
http://www.hud.gov/offices/pih/programs/ph/capfund/cffp.cfm

9.0 Housing Needs. Provide a statement of the housing needs of families
residing in the jurisdiction served by the PHA and the means by which
the PHA intends, to the maximum extent practicable, to address those
needs. (Note: Standard and Troubled PHAs complete annually; Small
and High Performers complete only for Annual Plan submitted with the
5-Year Plan).

9.1 Strategy for Addressing Housing Needs. Provide a description of
the PHA’s strategy for addressing the housing needs of families in
the jurisdiction and on the waiting list in the upcoming year.
(Note: Standard and Troubled PHAs complete annually; Small
and High Performers complete only for Annual Plan submitted
with the 5-Year Plan).

10.0 Additional Information. Describe the following, as well as any
additional information requested by HUD:

(a) Progress in Meeting Mission and Goals. PHAs must
include (i) a statement of the PHAs progress in meeting the
mission and goals described in the 5-Year Plan; (ii) the basic
criteria the PHA will use for determining a significant
amendment from its 5-year Plan; and a significant
amendment or modification to its 5-Year Plan and Annual
Plan. (Note: Standard and Troubled PHAs complete
annually; Small and High Performers complete only for
Annual Plan submitted with the 5-Year Plan).

(b) Significant Amendment and Substantial
Deviation/Modification. PHA must provide the definition
of “significant amendment” and “substantial
deviation/modification”. (Note: Standard and Troubled
PHAs complete annually; Small and High Performers
complete only for Annual Plan submitted with the 5-Year
Plan.)

(c) PHAs must include or reference any applicable memorandum
of agreement with HUD or any plan to improve performance.
(Note: Standard and Troubled PHAs complete annually).

11.0 Required Submission for HUD Field Office Review. In order to be a
complete package, PHAs must submit items (a) through (g), with
signature by mail or electronically with scanned signatures. Items (h)
and (i) shall be submitted electronically as an attachment to the PHA
Plan.

(a) Form HUD-50077, PHA Certifications of Compliance with
the PHA Plans and Related Regulations

(b) Form HUD-50070, Certification for a Drug-Free Workplace
(PHAs receiving CFP grants only)

(c) Form HUD-50071, Certification of Payments to Influence
Federal Transactions (PHAs receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs
receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities
Continuation Sheet (PHAs receiving CFP grants only)

(f)  Resident Advisory Board (RAB) comments.

(g) Challenged Elements. Include any element(s) of the PHA
Plan that is challenged.

(h) Form HUD-50075.1, Capital Fund Program Annual
Statement/Performance and Evaluation Report (Must be
attached electronically for PHAs receiving CFP grants
only). See instructions in 8.1.

(i) Form HUD-50075.2, Capital Fund Program Five-Year
Action Plan (Must be attached electronically for PHAs
receiving CFP grants only). See instructions in 8.2.

















NORTH ADAMS HOUSING AUTHORITY COMMENTS OF THE RESIDENT ADVISORY BOARD

The Resident Advisory Board of the North Adams Housing Authority met on September 18, 2012. The 
Housing Authority distributed a copy of the Annual Plan update and all attachments to all members in 
attendance. Members were encouraged to submit comments and concerns in writing by October 5, 
2012 to the Housing Authority office. There were no comments submitted by the Resident Advisory 
Board.  The following residents were in attendance: 

 

Lauren Dowling- 45 Spring Street #308 
Glenn Perras – 150 Ashland Street #211 
Megan Adams-174 Greylock Avenue 
Helen Perry- 70 Lincoln Street 
 




