


NOTICE OF PUBLIC HEARING
GLOUCESTER HOUSING AUTHORITY

FY 2012 ANNUAL AGENCY PLAN

The Gloucester Housing Authority has developed its FY 2012 Annual Agency Plan in
compliance with the Quality Housing and Work Responsibility Act of 1998. It is
available for review at the Authority’s office located at 259 Washington St., Gloucester
between the hours of 8:00 a.m. and 4:15 p.m. Monday through Thursday and on the web

at www.ghama.com. In addition, a public hearing will be held at 7:30 p.m., on

Wednesday, April 11, 2012 at the Lincoln Park Building Community Room, Emerson

Avenue, Gloucester, MA.,

By: John A. Foote, Chairperson

February 24, 2012



AVISO DE AUDIENCIA PUBLICA
AUTORIDAD DE VIVIENDA DE GLOUCESTER
FY 2012 ANUAL AGENCIA PLAN
La autoridad de vivienda de Gloucester ha elaborado su Plan de Agencia de FY 2012
anual de conformidad con la ley de responsabilidad de trabajo de 1998 y vivienda de
calidad. Esté disponible para su revision en la Oficina de la autoridad en 259 Washington
St., Gloucester entre las horas de 8:00 y 16:15 el lunes al jueves y en la web en

www.ghama.com. Ademds, una audiencia piblica se celebrara a las 19:30 en miércoles,

11 de abril de 2012 en la sala de comunidad de edificio de Lincoln Park, Emerson

Avenue, Gloucester, MA.

Por: John A, Foote, Presidente
24 De febrero de 2012




AVISO DE AUDIENCIA PUBLICA
AUTORIDADES DO SISTEMA HABITACIONAL DE GLOUCESTER
PLANO DI AGENCIA DO ANO FISCAL 2012 ANUAL

A autoridade de habitagio de Gloucester desenvolveu seu plano de agéncia FY 2012
anual em conformidade com a habitagéio de qualidade e trabalho responsabilidade Act de
1998. Est4 disponivel para andlise no escritério da autoridade localizado em 259

Washington St., Gloucester, entre as 08:00 ¢ 16:15 segunda-feira a quinta-feira e na web

em www.ghama.com. Além disso, uma audiéncia péiblica ser4 realizada as 19:30, em
quarta-feira, 11 de abril de 2012 no Lincoln Park Edificio Comunidade Room, Emerson

Avenue, Gloucester, MA.

Por: John A, Foote, Presidente
24 De fevereiro de 2012




PHA 5-Year and U.S. Department of Housing and Urban OMB No. 2577-0226
Development Expires 4/30/2011
Annual Plan Office of Public and Indian Housing
1.0 PHA Information
FHA Name: Gioueester Housing Authority PHA Code: _ MAD2S
PHA Type: Snial 1 High Performing [ Standard L] HCV (Section 8)

PHA Fiscal Year Beginning: (MM/YYYY): _07/01/2012

2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)

Number of PH units; 89 Number of HCV units: ___ 633
3.0 Submission Type
[ 5-Year and Annuat Plan B Annual Plan Only [ 5-Year Plan Only
40 PHA Consortia {1 PHA Consortia: {Check box if submitting a joint Plan and complete table below.)
. ; No. of Units in Each
Participating PHAs Et}lét gﬁlg;éi;:ligs) Included in the groc;g;;l:i: Not inthe Program
PH HCV
PHA 1:
PHA 2:
PHA 3:

5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update,

51 Misston. State the PHA’s Mission for serving the needs of low-income, very low-income, and exiremely low income families in the PHA's
Jjurisdiction for the next five years:

Annual Plan Subimission — Not Required

52 Goals and Objectives. Identify the PHA's quantifiable goals and objectives that will enable the PHA to serve the needs of fow-i1conte and very
low-income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeling the goals

and objectives described in the previous 5-Year Plan.

Annual Plan Submission — Not Required

PHA Plan Update
(a) Identify all PHA Plan clements that have been revised by the PHA since its fast Annual Plan submission:

*  Eligibility, Selection and Administrative Policies — specifically: eligibility, grounds for denial, voueher term, utility allowance, interim
income reviews, transfers and hearing procedures.
6.0 »  Pet Policy
' *  Utility Allowance Schedule
*  Financial Resources

Financial Audit

{(B) Identify the specific location{s) where the public may ohtain copies of the 5-Year and Antal PHA Plan, For a complete list of PIA
Plan elements, see Section 6.0 of the instructions.

= Gloucester Housing Authority — Main Office, 259 Washington Street, Gloucester MA
L Sawyer Free Library, 2 Dale Avenue, Gloucester MA
v Gloucester Housing Authority website: www,zlama.com
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Hope VI, Mixed Finance Modernization or Development, Pemolition and/or Disposition, Conversion of Public Housing, Homeownership
Programs, and Project-based Youchers. Include statentents related to these progreans as applicable.

Demolition/Disposition/Development Activities

The GHA may submit a Section 32 Application or other Homeownership Plan for some or all of its scattered-site Public Housing Units.
The GHA may submit & development plan for additional Public Housing units within its “Faircloth Limit®,

The GHA may submit & waiver request to HUD fo altach Project-based FICV subsidy to GHA owied units

The GHA intends to use its five-year Replacement Housing Grants to acquire or build up to 4 units of Federal Public Housing.

The GHA may develop other housing that addresses the housing needs identified in Section 9.0.

Section 8 Homeownership Qption

The GHA will also continve to adiminister a Section 8 Homeownership program pursuant to Section 8(y) of the U.S.HLA. of 1937, as implemented
by 24 CFR part 982. The GHA will limit the maximum number of participants this fiscal year to 50 and has adopted the following eligibility criteria
for participation in its Section 8 Homeownership Option program in addition to HUD criteria:

[} Minimum income limits for non-elderly/disabled houscholds must be above 30% of HUD defined income limits for the Boston PMSA.

2} Non-elderly/disabled houscholds must be enrolled in FSS for af least one year, or document that they meet all other requirements.

3} 3% Down-payment requiremen( from family’s own resources unless they are an eligible efderty/disabled houschold,

4)  Credit report for individual applying for mortgage cannot have any unsatisfied collection accounts/liens or show any late payments for
the 12-month period prior to voucher issuance.

The GHA will undertake the following actions to implement the program this year:

1) The GHA wilt continue to work with FSS participents, working faumities and elderly/disabled households with lomeownership interest to meet
the minimum homeownership requirements.

2) The GHA will continue fo market the program to lending institutions,

3) The GHA will continue fo offer pre-ownership, post-ownership and foreclosure prevention counseling in-house to assist participants exceeding

purchase counseling requirements,

7.0 The PHA has demonsirated its capacity to administer the program by:
Establishing a minimum homeowner down payment requirement of at least 3 percent of purchase price and requiring that at least 1
percent of the purchase price come from the family’s resonrees.

X Requiring that finarcing for purchase of a home under its Section 8 homeownership will be provided, insured or guaranteed by the state
or Federal government; comply with secondary mortgage market underwriting requirements; or comply with generally accepted private
sector underwriting standards.

[:] Partnering with a qualified ageney or agencies to administer the program (list name(s) and years of experience below}):

& Demonstrating that it has other relevant experience (list experience below);

1) The GHA has operated the 5(h) Homeownership Option and other Homeownership Programs for the past 10 years,
2} The GHA’s Homeownership Counseling Program is certified and is the recipient of the Massachusetts Homeownership Seal of
Approval (See narrative under Section 19 below)
Use of the Project-Based Voucher Program
Yes £ ] No: Does the PHA plan to “project-base” any tenant-based Section 8 vouchers in the coming year?
I. B Yes[O No: Are there circumstances indicating that the project basing of the units, ratlier than tenant-basing of the same amount of
assistance is an appropriate option? If yes, check which circumstances apply:
(| low utilization rate for vouchers due to lack of suitable rental units
B access to neighborhoods cutside of high poverty areas
B other {describe below :) Housing fypes for populations identified in the “Housing Needs” section of this plan..
2. Indicate the number of units and general focation of units (e.. eligible census tracts or smaller arcas within eligible census tracis):
10 Dale Avenue, Gloucester, MA (20 Units) — eligible census tract
147 Essex Avenue, Gloucester, MA (8 Units) — cligible census fracl
375 Main Street, Gloucesier (4 Units) — eligible census tract
Various units in buildings being rehabilitated or consinrcted throngh funding by the City of Gloucester , or other competitive
funding supported in writing by the Mayor of the City of Gloucester including GHA-owned units (40 unit max annually).
8.0 Capital Improvements, Please complete Parts 8.1 through 8.3, as applicable.
- See Below
8.1 Capital Fund Program Annual Statement/Performance and Evaluation Report, As part of the PHA 5-Year and Annual Plan, annually
* complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing,
- See Below
8.2 Capital Fund Program Five-Year Action Plan, As part of the submission of the Annual Plan, PHAs must compleie and submit the Capital Fund
. Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates {on a rolling basis, e.g., drop current year, and add latest year
for a five year period). Large capital items must be included in the Five-Year Action Plan,
- See Below
83 Capital Fund Financing Program (CFFP).

[J Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RIF) to repay debt incurred to
finance capital improvenients.




9.0

Housing Needs. Based on information provided by the appticable Consolidated Plan, information provided by HUD, and other gencrally available
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethaic groups, and
other families who are ot the public housing and Section § tenani-based assistance waiting lists. The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and location.

City of Gloucester {2016 Census)

Total Population 28,789

Percentage of households 80% AMI  12.8%
Percentage of houscholds 50% AMI  14.9%
Percentage of houscholds 30% AMI 15.8%

&?lp_ltllaiio;lsbg;?ace Based on current GHA waiting lists, City of Gloucester Consolidated Plan and
Bl;(':lfo Afitcan American 8% other relevant demographics, the GHA has identified the following housing
Native ;m;‘ic;‘[‘} I%°”°a" S needs for the period 2010 - 2014;
QS?]} ‘?_;A’ aitan/Pacific Islander 1% »  Creation of additional affordable homeownership opportunilies for
z {i};xh aulalgal 2&1310/:0 siandet .27 louseholds below 80% AML
an 1 Raee 247 *  Creation of additional affordable rental housing opportunities for

Population by Ethnicity hotseholds below 30% and 50% AMI.
I {?f;;m;:ilcoor I:jatingl;ctl‘)’/ *  Creation of additionat barrier-frec housing for households of all income

puille - 10 ranges.
Non-Hispanic or Latino 97.3% »  Creation of additional affordable housing for homeless households below

30% and 50% AMI,

IE\,]:;? dlejr?;jigliks(:glse ﬁglil:ﬁ)sehol ds 16.9% *  Creation of additional affordable two-bedroom units for households

. ! 4

P . : below 30%, 50% and 80% AMI,
Families with Children 23.8% *  Creation of additional affordable housing for disabled households below
S . . i . 30% and 50% AMIL
Federal Public Housing Waiting List »  Creation of affordable housing for near-elderly households below 30%

. and 50% AML.
:11:2::{ fgg;ﬁgﬁ']iﬁ?ﬂs 71 *  Creation of affordable assisted living for elderly households below 30%,
3 0, 0,

Percentage of hrouseholds 80% AMI 1% . g?eéoearjdt_S 0% ?M.[ line affordable housine inventory
Percentage of houscholds 50% AMI 8.9% rvation oL existing aliordable housing Mveimory.

Percentage of households 30% AMI  89.0%

One Bedroom Applicants 33
Two Bedroom Applicants 204
Three bedroom Applicants 48
Four Bedroom Applicanis 4

Population by Race /Ethnicity

White 55.9%

Biack or African American 13.8%
Native American .1%

Asian .1%

Native Hawaitan/Pacific Islander 6%
Hispanic or Latino 30.1%

Elderly Households .1%
Non-elderly Disabled Households 13.4%
Families with Children 86.5%

Section 8 HCV Centralized Waiting List

Total Applicants 113,575

Total Local Applicants 639

Percentage of houscholds 80% AMI .25%
Percentage of households 50% AMI 4.32%
Percentage of households 30% AMI  95.98%

Population by Race/f Ethnicity

White 44.36%

Black or African American 20.98%
Native American 1.62%

Asian 2.97%

Native Hawattan/Pacific Islander .38%
Hispanic or Latine 35.20%

Elderly Households 5.97%
Non-elderly Disabled Households 33.79%
Families with Children 34.73%




Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for addressing the housing needs of familics in the
jurisdiction and on tiie waiting list in the upcoming year. Note: Small, Section 8 anly, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan.

1} Expand Supply of Housing
a}  Apply for additional rental vouchers if etigible.
B)  Reduce public housing vacancy days.
¢}  Leverage private or other public resources to create additional housing opportunities identified under the GHA’s approved 5 year plan at
one or more {ocations.
d)  Establishment of additional Section 8 project-based units.
€)  Development of any housing identified under the GHA’s approved 5-year plan as Federat Public Honsing or other Federal, State or local
lousing program.
2)  Improve Quality of Assisted Housing
a)  Improve PHAS Score from 87
b)  Renovate or modemize public housing units
¢} Convert additional State-aided Housing units to Federat Public Housing.

9.1 dy  Reconfiguration of existing 3 & 4 bedroom units to [ & 2 bedroom units to address wait list demands.
¢)  Redevelop existing affordable housing in tie community into sustainable models for future generations.
)  Merge all GHA Federal Public Housing devetopments (AMP) into a single AMP.
3) Increase assisted housing choices
a}  Confinue to support annual [andlord outreach event.
b}  Expand number of Section 8 Homeownership Uniis
¢} Work with developers of assisted [iving units to ensure affordable compenent to address local need.
dy  Development of additional homeownership housing opportunities for disabled households to address lecat need.
4} Promote self-sufficiency and asset development of families and individuals
a)  Increase number of families assisted under HCV Self-sufficiency Program
b}  Increase number of households provided with homeownership education
¢}  Increase number of ROSS assisted households.
d)  Convert existing Public Housing units 1o homeownership.
€) Increase the number and percentage of employed persons in assisted families.
f)  Attract new supportive services fo improve assislance recipients™ employability
g}  Continue supportive services to increase independence for the etderly and disabled.
5)  Ensure equal opporiunity and affinnatively further fair housing
a)  Provide additional Fair Housing Training for all field level staff.
b}  Update Section 504 Plan
¢)  Continuation of Homeownership Education and Foreclosure Prevention efforts.
Additional Information. Describe the following, as well as any additional information HUD has requested.
10.0 (2} Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-
) Year Plan. — See Below
{b) Significant Amendment and Substantial DeviationModification. Provide the PHA’s definition of “significant amendment” and “substantiaf
deviation/modification™ —
The GHA hereby defines significant amendment or modification as any change iri policy, which significantly and substantially alters the
Authority’s stated mission and tie persons the Authority serves. Discretionary or administrative amendments consistent with the Authority’s stated
overall mission and basic objectives will not be considered a significant amendment or modification.
110 | Required Submission for HUD Field Office Review. In addition to the PHA Plan template (FIUD-50075), PHAs must submit the following

documents. Ttems (a) through {g) may be submitted with signature by mail or electronically with scanned signatures, but efectronic submission is
encouraged. ltems (h) through (i) must be attached efectronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(@) Form HUD-50077, PHA Ceriifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)

(c} Yorm HUD-50071, Cerrification of Payments to Inflvence Federal Transactions (PHAs receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Aciivities (PHAs receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)

(£} Resident Advisory Board (RAB) comments. Comuments received from the RAB must be submitied by the PHA as an attachment {o the PHA
Plan. PHAs must also include a narrative describing titeir analysis of the recommendations and the decisions made on these recommendations.

(g} Challenged Elements

(h} Form IUD-50075.1, Capital Fund Program Annual Statenent/Perforimance and Evaluation Report (PHAs teceiving CFP grants only)

(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)

All attached - See Below




10.0 Additional Information. Describe the foltowing, as well as any additional information HUD has requested.

(a} Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in meefing the mission and goals described in the 5-

Year Plan. —See Below
Taylor Street Homeownership Development
On November 2, 2011 the GHA transferred ownership of its former Federal Public Housing property at 10 Taylor Strect to private developer Carl Gardner
of Ipswich to build three permanently affordable homeownership units. In spite of the difficult economic climate, the GHA was successful in assisting Mr.
Gardner securing a $110,000 grant from the City of Gloucester Community Preservation Committee, a $30,000 grant from the Gloucesier Affordable
Housing Trust and a $60,000 grant from the North Shore HOME Consortium to augment his $300,000 construction financing from BankGloucester. Mr,
Gardner immediately proceeded with construction and anticipates project eompletion in spring 2012. The two 2 bedroom units with harbor view lofts will
be sold te qualified buyers through a lottery for $125,000 and the ADA accessible ! bedroom unit will be sold to a qualified buyer for $96,000, Preference
will be given to Gloucester residents and households making less than 60% of area median income,

CAPITAL IMPROVEMENTS

Federal Public Housing Capital Improvement Plan
See Capital Fund Attachments

Stafe-aided Housing Capital Improvement Plan
The GHA’s 330 State-aided Public Housing units were built between 1950 and 1985 and have always had to compete against the other 50,000 units of
housing across the Commonwealth for limited State Modemization Bond funds. On July 1, 2011, the Commonwealth of Massachusetts Department of
Housing and Community Development initiated a new Modemization Formula Funding initiative that will provide a much needed continual stream of
cepital intprovement funds to improve our aging State Housing, DHCD estimates that the GHA will receive $1,208,449 in Modernization Funding through
FY 2015, Working closely with our residents, GHA staff determined that our State-aided Developments have 20 projects totaling over $10 million that
wauld be eligible for funding under the new DHCD initiative. Incorporating an additional $85,447 in CPC funding granted by the City of Gloucester and
$242,977 in program reserves and other resources, the GHA received DHCD approval to perform the following work over the next five years

\ o eplacemen 3, FY 2012
Curtis B, Clark Building Common Hall Flooring $ 39,547 FY 2012
Hillcrest Group Home Exterior Improvemenis $ 37,391 FY 2012
Riverdale Park Roof Replacement — 1 $112,655 FY 2012
Lincoln Park Roadway Improvements $ 57,656 FY 2013
Poplar Park Road & Walkway Repair $266,051 FY 2013
Riverdale Park Roof Replacement — 2 $267,927 FY 2014
Curtis B. Clark Building Boiter Replacement 5 85,685 FY 2014
Sheedy Building Boiler Replacement 5 85447 FY 2014
McPherson Park * Elevator Upgrades $209.020 FY 2015

* Additional fimding may be required ** Includes 385,447 in CPC fimding

Clark Building Reof Replacement

The GHA was able to secure an Emergency DHCD Modernization grant to replace the seriously deteriorated roof at the Curtis B, Clark Building,
Architect Raymond Guertin did an excellent job designing a new modified bitumen roof system that should stand up well to the elements and seagulls.
DHCD provided a fast track design review and we were able (o secure a $164,500 construction contract with Wayne Roofing, who brought the praject in

on time and within budget.

Mainfenance Building Renovations

Our Central Maintenance Building on Veterans Way hias not seen major improvements in decades. Lacking adequate space for 2 workshop and with
limited resources, our Maintenance Mechanics volunteered their time on nights and weekends to help construct a new addition to the Maintenance
Building. By moving their larger equipment into the new space, the mechanics freed up much needed space in the workshop and created a safer work

environment. Qur Mechanics are to be commended for their generosity and innovation.

Clark Building Community Room Improvements

The leaking flat roof on the Clark Building also caused significant damage in two residents” apartments and the building’s community room. Under the
leadership of the GHA’s Assistant Executive Director Atice Sheridan, the GHA was able to wtilize program reserves to renovate the room and purchase
new fumishings. The new community room offers more of a “living room” feel and will be a model for upcoming common area renovations at the Sheedy

Building and McPherson Park.

PROGRAM DEVELOPMENT

Cape Ann Homeownership Center

The Homeownership Center reached an importast milestone in 2011 as it assisted its 1,000™ client in homeownership education. The GHA’s
Homeownership Specialist Kathy Erkkila continues to provide her State accredited pre-purchase and post-purchase homebuyer courses in 2011 in addition
fo a one-night “Introduction to Homeownership” for individuals just beginning to think about purchasing their first home, The Center also became a




certified MHP HomeSafe Ageney in 2011, We remain grateful to local bankers, realiors, attomneys, insurance agents and inspectors who provide guidance
at these sessions,

Toreclosure Prevention again dominated the Center’s activities in 2011 with an alarming 226% caseload increase over 2010. The center was able to
address the increased cascload thanks to its sirong parinership with Neighborhood of Affordable Housing (NOAH) and the efforts of volunteer counselors
Frank Crotty and Stephen Philtips. The GHA also co-sponsored 2 foreclosure clinics with Neighborhood Legal Services and participated in an all-day
morigage werkshop sponsored by Congressman John Tierney.

This program is fimded through the generous support of the State Division of Banks, Massachusetts Housing Partnership, Massachusetts Mortgage
Bankers Association, Gloucester and Rockport CPA and local banks.

Central Grammar Enhanced Voucher Initiative

Privately-owned Central Grammar Apartments received funding from mulliple entities to substantially renovate their 80-unit Elderly Housing Complex on
Dale Avenue. The requirements of their funding required Central Grammar to refinanee the property under a new rent structure that woutd have
drastically increased tenant rents. Building on its long-standing partnership with Central Grammar, the GHA revised the terms of its contract for 20
Section 8 Project-based units in the building and successfully applied to HUD for 60 Enhanced Section § Vouchers allowing the existing building
residents to keep their rents at their current level. The end result was the preservation of an important commwunity housing resource and an eventual
decrease to the current 5-year wait for Section 8 assistance as the Enhanced Vouchers will convert to {raditionat Section 8 vouchers when they are no
longer needed by tite current residents. The GHA’s Claudia Haskelt, Valerie Cook, Linda Camevale and Sharon Fortado are commended for their
excellent work with Central Grammar residents and staff.

Action Shelter Project-based Program

The lack of shelter for homeless individuals was front-page news in Gloucester in the later part of 2011, What was not front-page news was the creation of
4 new cfticiency units for chronically homeless individuals at the Action Shelter on Main Street. Receiving funding through the Cily of Gloucester’s
CDBG program and the North Shore HOME Consoriiun, Action was able to create 4 units in the rear of their Shelter and the GHA was able to provide
tong-tenn project-based Section 8 subsidies for these units. This unique program will transition 4 long-term shelter guests into permanent howsing for a
year and then offer them a traditionat Section 8 voucher freeing up their units for new shelter guests. Full occupancy was achieved immediately when this

project epened in the spring.

Maintenance Reorganization

Ongoing budget reductions have significantly impacted the GHA’s abitity {0 preserve its Public Housing portiolio, In an effort to increase the efficiency
and effectiveness of our Maintenance Operations, the GHA completed an analysis of our existing systems and with the cooperation of our AFSME Union
developed a new delivery maintenance system that reorganized our existing maintenance, modemization, purehasing and informational technologies
functions into a single Operations Deparfment,

The reorganization consolidated several positions freeing up over $90,000 that was re-programmed into ongoing and preventative building maintenance
and a greatly strengthened inspectionfquality control system. Although the full impact of the re-organization will not be felt until 2012, the GHA has
already realized a 50% increase in preventative maintenance functions and 25% decrease in outstanding work orders.

RESIDENT SERVICES
Housing First
The grant-funded HFI Program completed its fourdh year in 2010, Under HFI the GHA pledges the assignment of 12 units to families referred from state-
funded emergency shelters. HF} welcomed Suzette Lomba as the new HFJ Case Manager who worked closely with the GHA’s Assistant Director of
Resident Services Kathy Ross and Riverdale Public Housing Manager Debbie Eason fo provide ongoing support and stabilization resources for program
famities. Individual service plans are designed to address resident’s needs and to preserve tenancies. Currently 34 families have completed the program
and moved onto full tenancies. Nine families graduated from HFLin 2011.

Restdent Opportunity and Self-sifficiency (ROSS) Program

‘The GHA was one of a handful of New England Housing Authorities to receive a Liighly competitive ROSS grant from HUD, This 3-year grant enabled
the GHA to hire Daniclle Camire as a service coordinator to work directly with residents of our Willowood Gardens, Arthur Street and Scaltered-site
developments assessing their need to connect with educational opportunities, job training and placement programs and/or computer and financial literacy
serviees fo progress toward achieving economic independence. For an elderly or disabled resident, the service coordinalor arranges supportive services
that allow them to maintain their independent lifestyle. Daniclle works in tandem with Housing Manager Maureen Dexler to improve the quality of life at
our Federal Public Housing Developments,

Family Sclf-sufficiency (FS8S) Program

Kathy Ross continues to provide support and assistance to 26 Section 8 households as they work towards building escrow funds to eliminate their need for
assistance and move towards homeownership. Currently 14 residents are employed full-tinte, 6 work part-time and the remainder are furthering their
education. The majority of FSS participants have increased their camed income and have accumulated an average escrow savings of $4,696/Mouschold.

Four famities graduated from FSS in 2011 with one moving on to homeownership.

Senior Supportive Housing

The Supportive Senior Housing Tnitiative secks (o bring some of the benefits of assisted living developments to the residents of McPherson Park. Jointly
developed by DHCD and the Executive Office of Elder Affairs, the program secks to help seniors maintain their independence and "age in place” by
providing better access to supportive services such as case management, 24-hour on-site personal care staff, housekeeping, a daily meals program,
medication reminders, transportation, shopping and laundry service to elders. Senior Care’s Nancy Omne currently assists over 56% of the building’s
residents with their needs. Referrals to this program are made by the GHA’s Housing Manager Karen Carter.

Homework Program
Eleven dedicated volunteers from the Assembly of God Church provide one-on-one tutoring and homewark help to students at Riverdale Park. The
volunteers also serve as role models and counselors to the youth. An average of 16 children received weekly help in 201 1. We are very grateful to the

commitment of these dedicated volunteers.

COMMUNITY PARTNERSHIPS




The Open Door
Collaborations with the Open Door always bring wonderful benefits to our residents. The Mobile Market provides residents at our Family Housing

Developments with access to free fruits and vegetables on a weekly basis. Markets include a distribution of fresh produce from local farms, wholesale
markets, food banks, and grocery stores; cooking demonstrations and samples; and recipes. Residents of each neighborhood or community volunteer their
own time to make the market a success. The Summer Lunch Program brings nutritious meals to the children of our developments during summer
vacation, The GHA employed 5 of our residents to run the program under the supervision of Kathy Ross and Maureen Dexter. These activities foster a
strong supportive community in our developments and are wtilized by over 70% of our residents.

Backyard Growers

The residents of the McPheeson Building participated in the Cape Ann Farmers Market Backyard Growers program spearheaded by Lara Lepionka this
past summer. This exciting volunteer program helped our residents buitd and maintain a sustainable vegetable garden in the front of the building. The
Backyard Growers group provided the raised beds, compost, garden installation, seedlings, sceds and necessary guidance. Our residents helped with the
installation of the garden and did the daity and weekly maintenance. Not only did this project supply our tenants with an abundance of tasty, nutritions
vegetables, but it offered a healthy and fun community activity fo all those who participated. We look forward 1o this project continuing in the years

ahead.

Cape Ann Resource Exchange (CARE) Executive Director David Houlden and Kathy Ross continue to meel every other month with representatives
from over a dozen Cape Ann social service providers to discuss issues facing low income houscholds of Cape Ann and share community resources that

wvill assist these households.

Hoarding Task Force
Ms. Ross and Mr. Houlden also meet monthly with represemtatives from the City of Gloucester Board of Health, Fire & Building Depariments, Senior

Care and other interested partics in establishing protacols to address hoarding issues within the City. The Task Force released a brochure this year and
provided support to agencies for multiple hoarding cases.

Coalition for the Prevention of Domestic Abuse (CPDA)

CPDA completed its 12 year as an active, multi-agency group working ditigently to support the efforis of HAWC {Healing Abuse Working for Change)
and all those who struggle with the terrible challenges of domestic violence. Puring this past year CPDA worked to increase positive communication with
the Gloucester Police Department, the Essex County District Attorney, Gloucester District Court and other area agencies

Healthy Gloucester Coltaborative
The GHA’s Sharon Fortado and Suzette Lomba are represeidatives to the HGC Substance Abuse Prevention & Opiate Awareness committees. The HGC

received a $25,000 grent this year from the Department of Public Health to strengthen positive youth development and leadership which led to local needs
producing a short film “Out Town — Gloucester through the Eyes of Youth”. One major objective for the HGC is combating misnomers conceming
marijuana and prescription drug use within the community.

Elder TRIAD
Working closely with Essex County District Attomney’s office, the TRIAD designed a new brochure and launched a website to increase elder awareness of
the follewing programs offered by the committee’s volunteers: Yellow Dot, File of Life, Medication Disposal, House Numbering and Emergency Bags.

10.0 (¢} Deseription of {1} any activitics, services, or programs provided or offered by an agency, cither directly or in partnership with other
service providers, fo child or adult victims of domestic violenee, dating violence, sexual assault, or stalking; (2) any activities, services, or
programs provided or offered that helps child or adult vietims of domestic violence, dating violence, sexual assault, or stalking to obtain or
maintain housing; (3) any activities, services, o1 programs provided or offered to prevent domestic violence, dating violence, sexual assault, and
stalking, or to enhance victim safety in assisted familics. PHA’s are also encouraged to deseribe in its VAVWA stafement the PHA procedures in
place that assures that fenants are notified of their rights under VAWA,

The GHA has adopted the following VAWA Policy and adhered to the domestic violence protocol which follows the policy:

GLOUCESTER HOUSING AUTHORITY
YIOLENCE AGAINST WOMEN ACT (VAWA) POLICY

1, PURPOSE AND APPLICABILITY

THE PURPOSE OF THIS POLICY (HEREIN CALLED “POLICY”) IS TG TMPLEMENT THE APPLICABLE PROVISIONS OF THE VIOLENCE AGAINST WOMEN AND
DEPARTMENT OF JUSTICE REAUTHORIZATION ACT OF 2005 (PUB. L. 109-162) AND MORE GENERALLY TO SET FORTH GHA'S POLICIES AND PROCEDURES
REGARDING DOMESTIC VIOLENCE, DATING VIOLENCE, AND STALKING, AS HERERNAFTER DEFNED.

This Policy shall be applicable to the administration by GHA of ali federally subsidized public housing and Section 8 rental assistance under the United

States Housing Act of 1937 (42 U.S.C. §1437 ef seq.). Notwithstanding its title, this policy is gender-neutral, and ifs protections are available to males
who are victims of domestic violence, dating violence, or stalking as well as female victims of such violence.

1I. GOALS AND OBJIECTIVES

‘Fhis Policy has the folfowing principal goals and objectives:
A.  Maintaining compliance with afl applicable legal requirements imposed by VAWA,;

B.  Ensuring the physical safety of victims of actual or threatened domestic violence, dating viotence, or stalking who are assisted by GHA;
C. Providing and maintaining housing opportunities for victims of domestic violence dating violence, or stalking;
D

Creating and maintaining collaborative arrangements between GHA, law enforcement



authorities, victim service providers, and others to promote the safety and well-being of victims of actual and threatened domestic violence,
dating violence and stalking, who are assisted by GHA; and

E.  Taking appropriate aciion in response to an incident or incidents of domestic violence, dating violence, or stalking, affecting individuals
assisted by GHA.

IIL. Other GLLA Policies and Procedures

This Policy shall be referenced in and attached to GHA’s Five-Year Public Housing Agency Plan and shall be incorporated in and made a part of GHA's
Admissions and Continued Occupancy Poticy and the GHA’s Section 8 Administrative Plan. GHA’s annuat public lousing agency plan shall also contain
information conceming GHA’s aclivilies, services or programs relating to domestic violence, dating violence, and statking.

“To the extent any provision of this policy shall vary or contradict any previously adopted policy or procedure of GHA, the provisions of this Policy shall
prevail.

1V. DIFINITIONS

As used in this Policy:
A Domestic Fiolence — The term *domestic violence” includes feleny or misdemeanor erimes of violence committed by a current or former spose of the
victim, by a person with whom the victim shares & child in common, by a person who is cohabiting with or has cohabited with the vietim as a spouse, by a
prrson similarly situated to a spouse of the victim under the domestic or family violence laws of the jurisdiction receiving grant monies, or by any other
[person against an adult or youth victim who is protected from that person’s acts under the domestic or family violence laws of the jurisdiction.”
B. Dating Violence — means violence committed by a person—

(A) who is or has been in a social relationship of a romantic or intimate nature with tie victim; and

(B} where the existence of such a relationship shall be determined based on a consideration of the following factors:

(i} The length of the relationship.
(it} The type of relationship.
(i) The frequency of interaction between the persons involved in the relationship.

(A) (i) to follow, pursue, or repeatedly commil acts with the intent to kill, injure, harass, or intimidate another person; and (if} to place
under surveillance with the intent to kill, injure, harass or intimidate anotiter person; and
(B} in the course of, or as a result of, such following, pursuit, surveillance or repeatedly conunitted acts, to place a person in reasonable
fear of the death of, or serious bedily injury to, or to cause substantial emotional harm to —

(i} that person;

(ii} amember of the immediate family of that person; or

(iify the spouse or intimate partner of that person;

. Immediate Family Member - means, with respect 10 a person —
(A)  aspouse, parent, brother, sister, or child of that person, or an individual to whom that person stands in loco parentis; or
(B) any other persen living in the household of that person and related to that person by blood or marriage.

E. Perpetrator — means person who commits an act of domestic violence, dating vielence or stalking against a victim,
V. ADMISSIONS AND SCREENING

A. Non-Denial of Assistance. GHA will not deny admission to public housing or to the Section 8 rental assistance program to any person because
that person is or has been a victim of domestic violence, dating violence, or stalking, provided that such person is otherwise qualified for such
adinission.

B. Mitigation of Disqualifving Information. When so requested in writing by an applicant for assistance whose history includes incidents in which
the applicant was a victim of domestic violence, GHA, may but shall not be obligated to, take such information into account in mitigation of
potentially disqualifying information, such as poor credit history or previous damage to a dwelling. If requested by an applicant io tike such
mitigating inforntation into account, GHA shall be entitled to conduct such inquiries as are reasonably necessary to verify the claimed history of
domestic violence and its probable relevance to the potentially disqualifying information. GHA will not disregard or mitigate potentially
disqualifying information if the applicant household includes a perpetsator of a previous incident or incidents of domestic violence.

¥I. TERMINATION OF TENANCY OR ASSISFANCE

A. FANA Profections. Under VAWA, public housing residents and persons assisted under the Section 8 rental assistance program have the
fellowing specific protections, which will be observed by GHA:
1. An incident or incidents of actual or threatened domestic violence, dating violence, or stalking will not be considered to be a “serious
or repeated” violation of the lease by the victim or threatened victim of that viofence and will not be good cause for terminating the
tenancy or oecupancy rights of or assistance to the victim of that violence.
2. Inaddition to the foregoing, tenancy or assistance will not be terminated by GHA as a
result of criminal aclivity, if that criminal activity is dircetly related to domestic violence, dating viclence or stalking engaged in by a
member of the assisted household, a guest or another person under the tenant’s contro), and the tenant or an immediate family member is
the victim or threatened victim of this criminal activity. However, the protection against termination of tenancy or assistance described in
this paragraph is subject to the following limitations:

() Nothing contained in this paragraph shall limit any otherwise available authority of GHA® or a Section § owner or
manager 1o terminate tenancy, evict, or to terminate assistance, as the case may be, for any violation of a fease or
program requirement not premised on the act or acts of domestic violence, dating violence, or statking in question
against the tenant or a member of the fenant’s household. However, in taking any such action, neither GHA nor a
Section & manager or owner may apply a more demanding standard to the victini of domesiic viclence dating violence or
stalking than that applied to other tenants,

(b) Nothing contained in this paragraph shall be construed to limit the authority




of GHA or a Section 8 owner or manager to evict or terminate from assistance any tenan{ or lawful applicant if the
owner, manager or GHA, as the case may be, can demonstrate an actual and imminent threat to other tenanis or to those
employed at or providing service {o the property, if the tenant is not evicted or terminated from assistance.

B. Removal of Perpetrator. Further, notwithstanding anything in paragraph V1.A.2. or Federal, State or local law to the contrary, GHA or a
Section 8 owner or manager, as the case may be, may bifurcate a lease, or remove a househotd member from a lease, without regard to whether
a houschold member is a signatory to a lease, in order to evict, remove, lenminate occupancy rights, o terminate assistance to any individual
who is a tenant or lawful occupant and who engages in acts of physical violence against family members or others. Such action against the
perpetrator of such physical violence may be taken without evicting, rentoving, terminating assistance to, or othenwvise penalizing the victim of
such violence who is also the tenant or a lawful occupant. Stuch eviction, removal, termination of occupancy rights, or termination of assistance
shall be effected in accordance with the procedures preseribed by law applicable to terminations of tenancy and evictions by GHA, Leases
used for all public housing operated by GHA and, a the option of Section 8 owners or managers, feases for dwelling wnits occupied by families
assisted with Section 8 rental assistance administered by GHA, shall contain provisions setting forth the substance of this paragraph.

VII. VERIFICATION

A. Requirement for Verification. The law allows, but does not require, GHA or a section 8  owner or manager to verify that an incident or
incidents of actual or threatened domestic violence, dating violence, or stalking claimed by a tenant or other lawful occupant is bona fide and
meets the requirements of the applicable definitions set forth in this policy. Subject only to waiver as provided in paragraph VIl C., GHA shall
require verification in all cases where an individual claims protection against an action involving such individual proposed to be taken by GHA.
Section § owners or managers receiving rental assistance administered by GHA may elect {o require verification, or not to require it as
permitted under applicable law.

Verification of a claimed incident or incidents of actuat or threatened domestic violence, dating violence or stalking may be accomplished in
one of the following three ways:

1. HUD-approved fornt - by providing to GHA or to the requesting Section 8 owner or manager a written certification, on a form
approved by the U.S. Department of Housing and Urban Development {HUD), that the individual is a victim of domestic violence,
dating violence or stalking that the incident or incidents in question are bona fide incidents of actual or threatened abuse meeting the
requirements of the applicable definition(s) set forth in this policy. The incident or incidents in question nust be described in
reasonable detail as required in the HUD-approved form, and the completed certification must incfude the name of the perpetrator.
2. Other documentation - by providing to GHA or to the requesting Seclion 8 owner or manager documentation signed by an
employee, agent, or volunteer of a vietim service provider, an attorney, or a medical professional, from whom the victim has sought
assistance in addressing the domestic violence, dating violence or stalking, or the effects of the abuse, described in such
documentation. The professional providing tie documentation must sign and attest under penalty of petjury (28 U.S.C. 1746} to the
professional’s belief that the incident or incidents in question are bona fide incidents of abuse meeting the requirements of the
applicable definition(s) set forth in this policy. The victim of the incident or incidents of domestic vielence, dating violence or
stalking described in the documentation must alse sign and attest to the documentation under penalty of perjury.

3. Police or court record — by providing to GHA or to the requesting Section 8 owner or

manager a Federal, State, tribal, territorial, or local police or court record describing the incident or incidents in question.

B. Time allowed to provide verification/ failure to provide. An individuat who claims protection against adverse action based on an incident or
incidents of actual or threatened domestic violence, dating violence or stalking, and who is requested by GHA, or a Section 8 owner or manager
to provide verification, must provide such verification within 14 business days (fe, 14 calendar days, excluding Saturdays, Sundays, and
federally-recognized holidays) after receipt of the request for verification. Failure to provide verification, in proper form within such time will
result in loss of protection under VAWA and this policy against a proposed adverse action.

C.  Waiver of verification requirement. The Exccutive Director of GHA, or a Section 8§

owner or manager, may, with respect to any specific case, waive the above-stated requirements for verification and provide the benefits of this
policy based on the victint’s statement or other corroborating evidence. Such waiver may be granted in the sole discretion of the Executive
Directer, owner or manager. Any such waiver must be in writing. Waiver in a particular instance or instances shall not operate as precedent
for, or create any right to, waiver in any other case or cases, regardless of similarity in circumstances.

VHI. Confidentiality

A. Right of confidentiality. All information (including the fact that an individual is a vietim of domestic violence, dating violence or stalking)
provided to GHA or fo a Section 8 owner or manager in connection with a verification required under section Vil of this peticy or provided in licu of
such verification where a waiver of verification is granted, shall be retained by the receiving party in confidence and shall neither be entered in any
shared database nor provided 1o any related entity, exeept where disclosure is:

1. requested or consented to by the individual in writing, or

2. required for use in a public housing eviction proceeding or in connection with termination of Section 8 assistance, as permilted in VAWA, or
3. otherwise required by applicable law.

Notification of rights. ANl tenants of public housing and tenants participating in the Section 8 rental assistance program administered by GHA
shall be notified inn writing concerning their right to confidentiality and the limits on such rights to confidentiality.

Securify.  All information pertaining to the fact that an individual is a victim of domestic violence, dating violence or stalking shali be
maintained separately and securely by the Resident Services Department unless such information is subject to the disclosure exceptions noted
in this section.

IX. Transfer to New Residence

A,

Application for transfer. In situations that invelve significant risk of vielent harm to an individual as & result of previous incidents or threats of
domestic violence, dating violence, or stalking, GHA will, if an approved vnit size is available at a location that may reduce the risk of harm,
approve transfer by a public lrousing or Seetion 8 tenant to a different unit in order to reduce flie fevel of risk to the individual. A tenant who
requests transfer must attest in such application that the requested fransfer is necessary to protect the health or safety of the tenant or another
member of the household who is or was the victim of domestic violence dating violence or stalking and who reasonably believes that the
tenant or other household member will be imminently threatened by harm from further violence if the individual remains in the present
dwelling unit.



B.  Action on applications. GHA will act upon such an application promptly.

€. Novight to transfer. GHA will make every effort to accommodate requests for {ransfer when suitable aliernative vacant units are available and
the circumstances warrant such action. However, except with respect to portability of Section 8 assistance as provided in paragraph IX. E.
below the decision to grant or refuse to grant a transfer shall lie within the sole discretion of GHA, and this poficy does not create any right on
the part of any applicant to be granted a transfer.

D.  Family rent obligations. If a family occupying GHA public housing moves before the expiration of the lease term in order to protect the health
or safety of a household member, the family will remain liable for the rent during the remainder of the lease term unless released by GHA. In
cases where GHA determines that the family’s decision to move was reasonable under the circumstances, GHA may wholly or partially waive
rent paymenis and any rent owed shall be reduced by the amounts of rent collected for the remaining lcase ferm from & tenant subsequenthy
occupying the unit,

E. Portahility. Notwithstanding the foregoing, a Section $-assisted tenant will not be denied
portability to & unit located in ancther jurisdiction {notwithstanding the term of the  tenant’s existing lease has not expired, or the family has
not gecupied the anit for 12 montlis) so long as the tenant has complied with alt other requirements of the Section 8 program and has moved
from the unit in order to protect a health or safety of an individual member of the household who is or has been the victim of domestic violence
dating violence or stalking and who reasonably believes that the tenant or other lousehold member wilt be imminently threatened by harm
from further violence if the individual remains in the present dwelfing unit.

X. COURT ORDERS/FAMILY BREAK-UP

A. Court orders. It is GHA’s policy to honor orders entered by courts of competent jurisdiction affecting individuals assisted by GHA and their property.
This includes cooperating with law enforcement authorities to enforce civil protection orders issued for the protection of victims and addressing the
distribution of personal property among household members in cases where a family breaks up.

B. Family break-up. Other GHA policies regarding family break-up are contained in GHA’s Public Housing Admissions and Continuing Occupancy Plan
(ACOP) and i{s Section 8 Administrative Plan.

X1, RELATIONSHIPS WITH SERVICE PROVIDERS

It is the policy of GHA to cooperate with osganizations and entities, both private and governmental, which provide shelter and/or services fo victims of
domestic violence. If GHA staff becomes aware that an individual assisted by GHA is a victim of domestic violence, dating violence or stalking, GHA
will refer the victim to such providers of shelfer or services as appropriate. Notwithstanding the foregoing, this Policy does not create any legal obligation
requiring GHA either to maintain a relationship with any particular provider of shelter or services {o victims or domestic violence or to make a referral in

any parlicular case. GHA’s annugl public ousing agency plan shall describe providers of sheller or services to victims of domestic violence with which
GHA has referral or other cooperative relationships.

XIL. NOTIFICATION

GHA shall provide written ndtification to applicants, tenants, and Section & owners and managers, concerning the rights and obligations created under
VAWA refating to confidentiality, deniaf of assistance and, termination of fenancy or assistance at time of initial lease-up and at each annual
recertification. The full policy and required forms will also be made available on the GHA’s website www.ghama.com .

X1 RELATIONSHIP WITH OTHER APPLICABLE LAWS

Neither VAWA nor this Policy implementing it shall preempt or supersede any provision of Federal, State or local law that provides greater protection
than that provided under VAWA for victims of domestic violence, dating violence or stalking.

X1V, AMENDMENT
This policy may be antended from fime to time by GHA as approved by the GHA Board of Commissioners.
This policy was adopted by the GHA Board of Commissioners at their February 14, 2007 Regular Meeting,
Gloucester Housing Authority
Domestic Violence Protocol

All Gloucester Housing Authority employees must report any fenant incidents or threats of domestic violence or tenant family disputes that could lead to
domestic violence to the Assistant Executive Director andfor the Assistant Director of Resident Services,

Upon receipt of a referral frem Gloucester Housing Authority employees, police or concerned community niembers, tenant SPONSers or tenants regarding
tenants who are currently at risk of domestic violence, have a past history of domestic violence or are invelved in a famity dispute that could lead to

domesiic violence, the Resident Services Department will implement the following protocol in accordance with Gloucester Housing Authority
Confidentialily Policies:

1. Contact tenant and set up an appointment o delermine if perpetrator still poses a safety risk to tenant, children and other tenants who reside at
GHA properties.

2. Give tenant HAWC Hotline phone number, a list of domestic violence service providers, counseling and referral materials.
3. Advise tenant that HAWC can assist them with Restraining Orders, Safety Plans, shelter placements and community services.

4. Suggest tenant seck a ‘No Trespass® Order from the Assistant Executive Director of GHA to ban the perpetrator from GHA Properties,




5. Contact police for assistance when appropriate.

6. Contact DCF Hotline if children are at-risk of abuse or have been abused,

7. Advise tenant that GHA telephones are available to access community assistance and referral services,
8. Advise Assistant Executive Director and Case Manager of tenant’s status.

9. Consull community service providers, if appropriate, only after obtaining a
10. Release of Confidentialify from the tenant.

1I. Provide ongoing consultation to employees regarding tenants who refuse
12, domestic violence services.

3. GHA may offer Domestic Violence Workshops to education tenants.
14. GHA may offer additional Domestic Violence workshops to education staff.
Upon receipt of a referral from Gloucester Housing authority staft, police or concemed community members, the Resident Services Department will
implement the following protocol regarding tenants whe are currently at-risk of domestic violence, have a past history of domestic violence or a family
dispute that could lead to domestic violence.
1. Tnuediately contact tenant and set up ant appointinent to evaluate safety risks for the family. *
2. Advise tenant of restraining Orders, No Trespass Orders and community services available to assist them:.
3. Develop a Safety Plan with fenant of what tenant can do when they do not feel safe.
4. Give tenant referral materials on shelters, hotline numbers, counseling and HAWC, **
5. Assist tenant in obtaining domestic violence services and referrals if they need to immediately leave a dangerous situation: ¢e.g. sheller o safe house).
6. Contact police for assistarce when appropriate.
7. Provide short-term: crisis intervention or counseling to tenant as appropriate.

When the Resident Services Department determines a child or tenant fs at risk of abuse or currently in a situation that could lead to abuse, the following
steps will be implemented:

1. Contact Case Manager and/or Assistant Executive Director to advise GHA of tenant’s safety risk.

2. Provide consultations with case Managers to determine tenant’s safely risk and appropriate interventions.

3. Provide consultations with community service providers afier obtaining a Release of Confidentiality from the tenant.
* Do not assume tenant is safe just because tenant believes they are safe. Find out the location of the abuser.
** The Resident Services Department will not mail domestic violence information to a

neither specific tenant nor leave phone messages for the tenant regarding domestic violence
prior to obtaining permission from the tenant that it is safe to do so.

If a Case Manager believes that a tenant or child’s safely is at risk due to domestic violence or a family dispute that could escalate into domestic violence,
or if the tenant has a history of domestic violence or a police report that documents domestic violence, the following protocol will be implemented:

1. Ask if the tenant/children are safe. Do not assmme the tenant/family is safe unless you have determined the location of the abuser, *

2, Advise tenant of Domestic Violence Hotline, HAWC and shelters. If tenant does not want to use local services, advise them of out-of-area services, **
3. Distribute domestic violence materials and phone numbers only after determining that it is safe for the tenant to have them.

4. Ask tenant if they would like to be referred to the Resident Services Department for consultation/referrals.

5. Remind tenant that you will assist them in seeking shelter placement at any time they feel at risk of abuse or choose to leave the buser,

6. Remind tenant that GHA telephones are available for their use to contact domestic violence services,

If a Case Manager determings that a tenant is in immediate risk of injury and Resident Services is not available, the Case Manager will contact the
following domestic viotence service provider for consultation:

Chassea Golden Robinson-Nurse, Health Department




978-281-9771
or
HAWC
978-283-8642

Ifthe Case Manager believes that children are at risk of abuse or have been abused, the Case Manager will do the following:

1. Advise the Resident Services Department of children at risk of domestic violence,

2. File a 51A with Department of Children and Families.

The GHA continues to offer a preference on its Federal Public Housing & Housing Choice Voucher Wait lists to vietims of Domestic Violence.
The GHA Resident Services department parlicipated in the following Domestic Violence services from 171709 to 12/31/09,

= Attended monthly meetings of the Domestic Violence Coalition.

*  Distribuied and posted Domestic violence brachuses at the GHA, Resident Services, Riverdale Youth
Center, Willowood Gardens and Assembly of God Church. Also, distributed brochres to GHA staff,

*  Ongoing assessment and referral of individual residents to HAWC for domestic violence counseling.

*  Hosted Children’s Friends and Family 12 week Healthy Healing therapy group for HFI residents and
purchased reading materials.

*  Posted and distributed Older Women’s Domestic Violence Group fiyers and made several referrals to
group.

= Hights residents with histories of domestic violence received ongoing case management.
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226
Expires 4/30/2011
Part B Summary
PHA Name: Grant Type and Number FFY of Grant:
Capital Fund Program Grant No;MAQGP025501-08  Replacement Housing Facter Grant No: 2008
Gloucester Housing Authority Date of CFFP; gé?éof Grant Approval:
Type of Grant
[CJOriginal Annuai Statement [CJReserve for Disasters/Emergencies CJRevised Annual Statement (revision no:1 )
{JPerformance and Evaluation Report for Period Ending: KlFinal Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Acfual Cost |
Original Revised * Obligated Expended
1 ‘Total non-CFP Funds
2 1406 Operations (inay not exceed 20% of line 21) ° $  58,238.00 $  60,212.65 $ 52,568.95 % 52,566.95
3 1408 Management Improvements ** Ses end note ** See end note $ 7.645.70 5 7.645.70
4 [410 Administration (imay not exceed 10% of line 21)
5 [411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs $  4,000.00 $ 202535 $ 2,025.35 $ 202535
8 1440 Site Acquisition
g 1450 Site Improvement
10 1460 Dwelling Structures 5 ©2,000.00 $ 62,000.00 $ 62,000.00 $  62,000.00
il 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Non-dwelling Strugtures
I3 1475 Non-dwelling Equipment
Ed 1485 Bemolition
5 1492 Moving to Work Demonsteation
16 1:495.1 Relocation Cests
17 1499 Development Activities *
182 1501 Cellateralization or Debt Service paid by the PHA
18ba 9000 Collateralization or Debt Service paid Via System of Direct
Payment

19 1502 Contingency (mnay not exceed 8% of [ine 20)
20 Amnount of Annual Grant: (sum of lines 2 ~ 19} 5 124,238.00 $ 124,238.00 $  124,238.00 $  124,238.00
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related 1o Section 504 Activities
23 Amount of line 20 Related to Secunty — Soft Cosfs
24 Ameurd of line 20 Related to Security ~ Hard Costs
25 Amount of line 20 Related to Energy Conservation Measures

' To be completed for the Performance and Evaluation Report.
? To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
* PHAs with under 250 units in management may use 100% of CFP Grants for operations.

4 RHF funds shall be included here.

Page 1 of 6 form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capitat Fund Program Replacement Housing Factor and

U.S. Departinent of Housing and Urban Development

Office of Public and Indian Housing

Capital Fund Financing Program Expires 4/30/2011
PartI: Summary
PHA Name: Grant Type and Number FEY of Grant:
i . Capital Fund Program Grant No: MAOEP025501-09  peptacement Housing Faetor Grant No: 2009
Gloucester Housing Authority Date of CEFP: FFY of Grant Approval:
2009

Type of Grant

[C1Original Annuat Statement [CJReserve for Disasters/Emergencies
[CiPerformance and Evaluation Report for Period Ending: 1

[IRevised Annual Statement (revision no:1 )}
f7]Finat Performance and Evaluation Report

Line Summary by Development Account

Total Estimated Cost

Tatal Actual Cost !

Original Revised 2

Obligated

Expended

Signature of Executive Digector

P eI

Datie Signature of Public Housing Director

2,097

Date

Page 2 of 6

forms HUD-50075.1 {4/2008)




Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capitat Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Finaneing Program Expires 4/30/2011

Part II: Supporting Pages

PHA Name: Grant Type and Number Federal FEY of Grant:
Gloucester Housing Authority Capital Fund Progrfun Grant No: MAOSP025501-09 Crrp {Yes/ No): 2009
Replacement Housing Factor Grant No:
Development General Description of Major Work | Development | Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/PHA-Wide $124,238 $124,238
Activities
Qriginal Revised ' Funds Funds
Obligated * Expended
MAO025000001 AJE 1430 1 $ 4,000 $2,025635 | § 2,025.35 { $ 2,025.35 Complete
MAO25000001 ESSEX ST - KITCHENS 1460 3 $ 40,000 | $40,000.00 | $ 40,000.00 | $ 40,000.00 Complete
MAG25000001 ESSES ST - PORCHES 1460 3 $22,000 | $22,000.00] $22,000.00 | $22,000.00 Complete
MAO025000001 OPERATIONS 1406 1 $58,238 | $60,212.65| $60,212.65 | $60,212.65 **Ses note

**Note on 1406 | GHA drew-down funds on BLI 1408

that should have been for BLI 1406

GL Entry made to correct error

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2 To be completed for the Performance and Evaluation Report.

Page 3 of 6 form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report (1.8, Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program Expires 4/30/2011

Part IT: Supporting Pages

PHA Name: Grant Type and Number Federal FFY of Grant:
GLOUCESTER HOUSING AUTHORITY! Capital Fund Progr'am GrantNo: MAOQB6P025501-09 crrp (Yes/ No): 2000
Replacement Housing Factor Grant No:
Development General Description of Major Work | Development | Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No,
Name/PHA-Wide
Activities

Original Revised ' | Funds Obligated Funds
2 Expended ?

SEE PAGE 3

' To be completed for the Performance and Evaluation Report or a Revised Annual Statement,
?To be completed for the Performance and Evaluation Report.

Page 4 of 6 form HUD-50075,1 {(4/2008)




Annual Statement/Performance and Evaluation Report

U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

Office of Public and Indian Housing
Expires 4/30/2011

Part IIf: Implementation Schedaule for Capital Fund Financing Progiram

PHA Name: Federat FFY of Grant:
Gloucester Housing Authority 2009
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates '
Name/PHA-Wide {Quarter Ending Date) (Quarter Ending Date)
Activities
Original Obligation Aciual Obligation | Original Expenditure | Actual Expenditure
End Date End Date End Date End Date
MAC25000001 09/14/2011 07/26/2011 09/14/2013 09/28/2011

' Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9] of the U.S. Housing Act of 1937, as amended,

Page 5 of 6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

Office of Public and Indian Housing
Expires 4/30/2011

Part I1iI: Implementation Schedule for Capital Fand Financing Program

PHA Name:

Federal FEY of Grant:
2009

Gloucester Housing Authority
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates '
Name/PHA-Wide {Quarter Ending Date) {Quarter Ending Date}
Activities
Original Obligation Actual Obligation | Original Expenditure | Actual Expenditure
End Date End Date End Date End Date
SEE PAGE 5

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page 6 of 6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Departinent of Housing and Urban Development

Oflice of Public and Indian Housing

OMB No. 2577-0226

Expires 4/30/2011
Part I: Sununary
PHA Name: Grant Type and Number FFY of Grant:
Capital Fund Program Grant No:MAGSS02550109  Replacement Housing Factor Grant Neo: 2009
Gloucester Housing Authority Date of CFFP; ggg;ommm Approval:
Type of Grant
[CJoriginal Annual Statement [Ceserve for Disasters/Emergencies [kevised Annual Statemeng (revision no: )
K] Performance and Evaluation Report for Period Ending: 12/31/10 KIFinal Performance and Evaluation Report
Line Summary by Development Account Tatal Estimated Cost Total Actual Cost '
Originat Revised * Obligated Expended
I Total non-CFP Funds $  25,000.00 % 25,000.00 $ 25,000.00
2 1406 Operations (may not exceed 20% of line 21) °
3 1408 Management [mprovements
4 1410 Administration (may not exceed 10% of line 21) $ 500.00 $ 500.00 $ 500.00
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs $ 20,987.00 $ 20,987.00 $ 20,987.00
8 1440 Site Acquisition
9 E450 Site Iimprovement
10 1460 Dwelling Structures $ 136,600.00 § 136,600.00 $ 136,660.00
il 1465.1 Dwelling Eqguipmeni—Nonexpendable
12 1470 Non-dwelling Structurgs
i3 1475 Non-dwelling Equipment
14 1485 Demolition
s 1492 Moving to Work Demonstration
16 1495.1 Relacation Costs
17 1499 Development Activities * % 0 .00 8 0 .00 $ 0.00
18a 1501 Collateralization or Debt Service paid by the PHA
t8ba 9600 Collateratization or Debt Service paid Via System of Direct
Payment
19 1502 Contingency (may not exceed 8% of line 20)
20 Amount of Annual Grant: {sum of lines 2 - 19) $ 158,087.00 § 158,087.00 $ 158,087.00
21 Amount of line 20 Refated to LBP Activities
22 Aumnount of line 20 Related to Section 304 Activities
23 Amount of line 20 Related to Security — Soft Costs
24 Antount of line 20 Related to Security ~ Hard Costs
25 Amount of ling 20 Related to Encrgy Conservation Measures 147,837.00 $ 147,837.00 % 147,837.00

' To be completed for the Performance and Evaluation Report.

*To be completed for the Performance and Evaluation Report or 2 Revised Annual Statement.
* PHAs with under 250 units in maitagement may use 100% of CFP Grants for operations.

* RHF funds shall be ircluded here.

Page 1 of 6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

Capital Fund Financing Program Expires 4/30/2011
Part I: Summary
PHA Name: Granf Type and Number FFY of Grant:
Capital Fund Program Grant No:MAOES02556109  ponlacement Housing Factor Grant No: 2000

Gloucester Housing Authority

Date of CFFDP:

FFY of Grant Approval:
2009

Type of Grant

{T10Original Aunual Statement [ IReserve for Disasters/Entergencies {ZlRevised Annuat Staterient (revision no:d )

CIPerformance and Evaluation Report for Period Ending:

F1Final Performance and Evajuation Report

Line Summary by Development Account

Tofal Estimafed Cost

Total Actual Cost *

Original Revised *

Obligated

] Expended

Signiéure ofEExecu;:? wtfl -

Date _ Signature of Public Housing Dircctor
300

Date

Page 2 of 6

form HUD-50075.1 {4/2008)




Amnual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/2011

Part li: Supporting Pages

Federal FFY of Grant:

PHA Name: Grant Type and Number
Gloucester Housing Authority Capitai Fund Progr:am Grant No: MAGG802550109 Cprp (Yes/ No): 2009
Replacement Housing Factor Grant No:
Development General Description of Major Work | Development | Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/PHA-Wide $158.087 $158,087
Activities
Original Revised ! Funds Funds
Obligated > | Expended ®

MAG25000001 Capital Needs Assessment 1408 1 0 0 0 ] Re-programed
MAD25000001 Administration 1410 1 $ 500 $ 500 $ 500 Complete
MAQG25000001 AJE Boiler Replacement 1430 1 $ 8,087 $ 8,087 $ 8,087 Complete
MAD25000001 AJE Essex St. Windows etc. 1430 1 $12,000 $12,000 $10,685 Complete
MAQZ25000001 S5 Boiler Replacement 1460 10 $67,183 $67,183 $67,183 Complete
MAQ25000001 Willowood Ext. Painting 1480 9 $ 8,250 $ 8,250 $ 8,250 Complete
MAQGZ25000001 Kitchen Faucet Replacement 1460 60 $16,972 $16,972 $16,972 Complete
MA025000001 Essex St. - Ext. Painting 1460 1 $ 1,500 $ 1,500 $ 1,500 Complete
MAO25000001 Essex St. Windows 14860 18 $10,000 $10,000 $10,000 Complete
MA025000001 Essex St. Doors 1460 6 $ 2,095 $ 2,095 $ 2,095 Complete
MAG25000001 Mailbox Replacement 1460 5 §] 0 0 Re-programed
MAO025000001 Arthur Street Roofs 1499 2 0 0 0 Re-programed
MAO25000001 Arthur Street GFI 1499 36 0 0 0 Re-programed
MA025000001 Arthur Street Bathroom Faucets 1499 21 0 0 0 Re-programed
MAQ25000001 Arthur Street Flooring 1499 2 0 0 0 Re-programed
MA025000001 Arthur St.Legal Fees 1409 1 0 0 ¢ Re-programed
MAQ25000001 Arthur St Environmental Review 1499 1 0 QO 0 Re-programed
MA025000001 DHCD Reserves - Arthur Roofs non-CFP 1 $13,283 $13,283 $13,283 Complete
MAD25000001 | DHCD Reserves - Aquisition/Closingt  non-CFP 1 $11,717 $11,717 $11,717 Complete

' To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
?To be completed for the Performance and Evaluation Report.

Page 3 of 6

form HUD-50075.1 (4/2008)




Amnual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expirves 4/30/2011

Partll: Supporting Pages

PHLA Name:

Grant Type and Number

MADBS02550108  CFFP (Yes/ No):

Federal FFY of Grant;

: . Capital Fund Program Grant No:
Gloucester Housmg Amhomy Reglacement Hm%sing Facior Grant No: 2009
Development General Description of Major Work Development | Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/PHA-Wide $158,087 $158,087
Activities
Original Revised ! | Funds Obligated Funds
2 Expended *

MAD25000001 Arthur Street Roofs 1460 2 $22.193 $22,193 $22,193 Complete
MA025000001 Arthur Street GFI 1460 36 $ 1,942 $ 1,942 % 1,042 Complete
MA025000001 Arthur Street Bathroom Faucets 1460 21 $1,714 $1,714 $1,714 Complete
MAL25000001 Arthur Street Flooring 1460 3 $ 4,751 $ 4,751 $ 4,751 Complete
MAQ25000001 Arthur St.Legal Fees 1430 1 $ 500 $ 500 $ 500 Complete
MAD25000001 Arthur St. Environmental Review 1430 1 $ 400 $ 400 $ 400 Complete

' To be completed for the Performance and Evaluation Report or a Revised Annual Statement,
% To be completed for the Performance and Evaluation Report.

Page 4 of 6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

UL.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

Office of Public and Indian Housing
Expires 4/30/2011

| Pax-tIIl: Implementation Schedule for Capital Fund Financing Program

PIH A Name: Federal FEY of Grant:
Glo tester Housing Authority 2009
D evelopment Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates '
Name/PHA-Wide {Quarter Ending Date) {Quarter Ending Date)
Activities
Original Obligation Actual Obligation | Original Expenditure | Actual Expenditure
End Date End Date End Date End Date

MAD25000001 03/1712010 02/28/2010 03/17/2012 1213172010

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.,

Page 5 of 6

form HUD-50075.1 (4/2008)




Annyal Staterment/Perfermance and Evaluation Report

U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

Office of Public and Indian Housing
Expires 4/30/2011

Part HI: Implementation Schedule for Capital Fund Financing Program

PHA Nante:

Federal FFY of Grant:
2009

Gloucester Housing Authorily
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates '
Name/PHA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Obligation | Actual Obligation | Original Expenditure | Actual Expenditure
End Date End Date End Date End Date
SEE PAGE 5

' Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page 6 of 6

form HUD-50075,1 (4/2008)




Amnual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Departinent of Housing and Urban Development

Office of Public and Indian Housing

OMB No. 2577-0226

Expires 4/30/2011
PartI: Swmmary
PEL\ Name: Grant Type and Number FFY of Grant:
. . Capital Fund Program Grant No:MAOBP025501-10  Replacement Housing Factor Grant No: 2010
Gloucester Housing Authority Date of CFFP: FFY of Geant Approval:
2010
Type of Grand

[CJCriginal Annual Statement

{Reserve for Disaslel's!El%t%rgencies

KlIPerformance and Evaluation Report for Period Ending: 12/31/20

[CRevised Annual Statement {reviston no:

)

{JFinal Performance and Evaluation Report

Total Estimated Cost

Total Actual Cost !

Line Summary by Development Account
Original Revised 2 Obligated Expended

i Total non-CFP Funds
2 1406 Operations (may not exceed 20% of line 21) * % 15,984.00 $15,984.00 515,984.00
3 1408 Management Improvements
4 [410 Administration {may not ¢xceed 10% of line 21}
5 B£11 Audit
6 1415 Liquidated Damages
7 1430 Fees and Cosis % 10,000.00 § 55250 $ 55250
8 1440 Site Acquisition
9 1450 Site Improvement
H 1460 Dwelling Structures %  $0,000.00 E3 0.00 3 0.00
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Non-dwelling Structures
13 1475 Non-dwelling Equipment
14 1485 Deamolition
15 1492 Moving to Work Demonstration
6 1495.1 Relocation Costs
£7 1499 Development Activities *
18a 1501 Collateralization or Debt Service paid by the PHA
18ba 9000 Collateralization or Debt Service paid Via Systent of Direct

Payment
i9 1502 Contingency (may not exceed 8% of line 20}
20 Amount of Annual Grant: (sum of lines 2 — 19) % 115,984.00 $16,5636.50 $16,5636.50
21 Auwtount of line 20 Related 1o LBP Activities
22 Amount of line 20 Related to Section 504 Activities
23 Amount of line 20 Refated to Security — Soft Costs
24 Amount of line 20 Refated to Security — Hard Costs
25 Amount of ling 26 Related fo Energy Conservation Measures

' To be completed For the Performance and Evaluation Report.

*To be completed for the Performance and Evaluation Report or 2 Revised Annual Statement.

? PHAs with under 250 units in management may use 100% of CFP Granis for operations.
* RHF funds shall be included here.

Page 1 of 6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program Expives 4/30/2011

Fartl Summary
T HE A Name: Grant Type and Number FEY of Grant:
) . Capital Fund Program Grant No:MAGEP025601-10  Reptacement Housing Factor Grant No: 20190
Gioucester Housing Authority Date of CFFP; FFY of Grant Approval:
2010

Type of Grant

Original Annual Statement [Reserve for Disasters/Emergencics [IRevised Annual Statement (revision no: )

[JFinal Performance and Evaluation Report

| [F]Performance and Evaluation Report for Period Ending: 12/31/2011
‘Total Actual Cost '

Total Estimated Cost

Line Summary by Development Account
Revised * Obligated [ Expended

Original

Signature of Public Housing Direcfor Date

sigﬂaturf»gf_Exe?utive Djrector, ( > ~ Date ,

Page 2 of 6 form HUD-50075.1 (4/2008)



Amnual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

Capital Fund Financing Program Expires 4/30/2011
"Pa =t IL Supporting Pages
PIE A Name: Grant Type and Number Federal FFY of Grant:
Gio ucester Housing Authority Capital Fund Progrfnu Grant No: MAQBP025501-10  CFFP (Yes/ No): 2010
Replacement Housing Factor Grant No:
T evelopment Geueral Description of Major Work | Development | Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account Ne.
Narme/PHA-Wide $115,984
Activities
Original Revised ' Funds Funds
Obligated 2 | Expended ?
W .A025000001 Operalions 1406 1 $15,084 $15,984.00 | $15,984.00 100%
W1.A025000001 AJE - Roof & Ventillation 1430 1 $10,000 $ 55250 { § 552.50 {A/E RFP Issued
M A025000001 Prospect Square - Roof 1460 1 $30,000 0 0 AJE RFP lssued
MA025000001 Willowood Bathroom Ventilation 1460 60 $60,000 0 0 A/E RFP Issued

2’ To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
To be completed for the Performance and Evaluation Report.

Page 3 of 6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report U.8. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program Expires 4/30/2011

Pa rt TI: Supporting Pages

PHA Narne: Grant Type and Number Federal FTY of Grant:
Gl ucester Housing Authority Capita} Fund Progr.am Grant No:  MAO6P025501-10  CFFP (Yes/ No): 2010
Replacement Housing Factor Grant No:
Development General Description of Major Work | Development | Quantity Total Estimated Cost Total Actual Cost Status of Work
Nurber Categories Account No,
Name/PHA-Wide
Activilies

Original Revised ' | Funds Obligated Funds
2 Expended ?

SEE PAGE 3

' To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
% To be completed for the Performance and Evaluation Report.

Page 4 of 6 form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evatuation Report

U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fand Program Replacement Housing Factor and

Capital Fund Financing Program

Office of Public and Indian Housing
Expires 4/30/2011

Pavt III: Implementation Schedule for Capital Fund Financing Program

PHA Name: Federal FFY of Grant:
Gloucester Housing Authority 2010
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates '
Name/PHA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Obligation Actual Obligation | Original Expenditure i Actual Expenditure
End Date End Date End Date End Date
MAO025000001 071412012 07/1412014

! Obligation and expenditure end dated can only be revised with HUD approval pursvant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page 5 of 6

form IMMTUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and ladian Housing
Expives 4/30/2011

Part IL: Tmplementation Schedule for Capital Fend Financing Program

A Name:
(_‘E)lIguceSter Housing Authority

Federal FFY of Grant:
2010

Development Number

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates |

Name/PHA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Obligation Actual Obligation | Original Expenditure | Actual Expenditure
End Date End Date End Date End Date
SEE PAGE 5

' Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page 6 of 6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

OMB No. 2577-0226

s i I

[ pET . Name:

Expires 4/30/2011
Summary
Grant Type and Number ) FFY of Grant:
Capital Fund Program Grant No;MADBP025501-11  Replacement Housing Factor Grant No: 2011
Glo 4 eester Housing Authority Date of CFFP: g[l}?1‘11 of Grant Approvak:

Type of Grant
1o riginal Annual Statement
] 1> e rlormance and Evaluation Report for Period Ending: 12/31/2011

IReserve for Disasters/Emergencies

[JRevised Annual Statement {revision no: 1 }
[ 1Final Performance and Evaluation Reporf

Summary by Development Accouni

Total Estimated Cost

Total Actual Cost !

RS Ovriginal Revised * Obligated Expended

Total non-CFP Funds
; 1406 Qperations {may not exceed 20% of line 21) 2 $ 25,760.00 $  9,799.03 5 9,790.03
3 1408 Management Improvements
1 1410 Administration (may not exceed 10% of line 21)
5 1411 Audit

1415 Liguidated Damages
s 1430 Fecs and Costs §_10,000.00 $ 0.00 $ 0.00

8| 1440 Site Acquisition

1450 Site Improvement
?0 1460 Dwelling Structures $  40,000.00 $ 0.00 $ 0.00

1465.1 Dwelling Equipment—Nonexperdable
i; 1470 Non-dwelling Structures $ _20,000.00 $ 0.00 $ 0.00
3 1475 Non-dwelling Equipment
4 1485 Demolition
15 1492 Moving fo Work Demonstration
16 1495.1 Relocation Costs
17 1499 Development Activities *
8a 1501 Coliateralization or Debt Service paid by the PHA
I8ba 9000 Collateralization or Debt Service paid Via System of Direct

Payment

1502 Comtingency {may not exceed 8% of line 20)
;3 Amount of Annuat Grant: {sum of lines 2 — I9) $ 95,760.00 $ 9.799.03 $ 9,799.03
71 Amouni of line 20 Related to LBP Activities
22 Amgunt of tine 20 Related fo Section 504 Activities
73 Amount of line 20 Related to Security — Soft Costs
2 Amount of line 20 Related to Security — Hard Cosls
25 Amount of line 20 Related to Enerpy Conservation Measures

i

To be completed for the Performance and Evaluation Repout.

? To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
* PHAs with under 250 units in management inay use 100% of CFP Grants for operations.

4

RHF funds shaH be included here.

Page 1 of 6

form HUD-50075.1 (4/2008)




U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program Expires 4/30/2011
Partl: Sammary
PHA Nane: Grant Type and Number FEY of Grant:
. . Capital Fund Pregram Grant No; MAQBP025501-11 Replacement Housing Factor Grant No; 2011
Gloucester Housing Authority Date of CFFP: FFY of Grant Approval:
2011

Type of Grant
[ 1Original Annual Statement

[TReserve for Disasters/Emergencies

[IRevised Annual Statement (revision nor 1 )
[IFinal Performance and Evaluation Report

Total Actual Cost *

[F1Performance and Evaluation Repert for Period Ending: 12/31/2011

Line Summary by Development Account Total Estimated Cost
Original Revised * Obligated Expended
Signature of Exceutive Direct, B Dat Signature of Public Housing Director Date
< = o Sl 2

form HUD-50075.1 (4/2008)

Page 2 of 6




Amal Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and

U.S. Department of Housing and Urban Development
Oftice of Public and Indian Housing

Capital Fund Financing Program Expires 4/30/2011
Part H: Supporting Pages
PHA Name: Grant Type and Number Federal FFY of Grant:
Gloucester Housing Authority Capital Fund Progr.am Grant No: MAOBP025501-11 Crrp (Yes/ No): 2011
Replacement Housing Factor Grant No:
Development General Description of Major Work | Development | Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/PHA-Wide $95,760
Activities
Original Revised ! Funds Funds
Obligated Expended *

MAD25000001 Operations 1406 1 $25,760 $ 9799.031% 9,799.03 38%

MAO25000001 AJE - Roof, Siding & Entrance 1430 1 $10,000 AE RFP Issued

MAD025000001 Willowood Flat Roof Replacement 1460 4 $40,000 AE RFP Issued

MA025000001 Community Building Entrance 1470 1 $20,000 AE RFP Issued

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
*To be completed for the Performance and Evaluation Report.

Page 3 of 6

form HUD-50075.1 (4/2008)




Anmnual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program Expires 4/30/2011

Partll: Supporting Pages

PHA Name: Grant Type and Number Federal EFY of Grant:
Gloucester Housing Authority Capital Fund Progrfun GrantNo: MA06P025501-11 crrp {Yes/ No). 2011
Replacement Housing Factor Grant No:
Pevelopment General Description of Major Work | Development | Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/PHA-Wide
Activities

Original Revised ! | Funds Obligated Funds
2 Expended 2

SEE PAGE 3

"' To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
?'Ta be completed for the Performance and Bvaluation Report.

Page 4 of 6 form HUD-50075,1 (4/2008)




Annual Statement/Performance and Evaluation Report

U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

Oftice of Public and Indian Housing
Expires 4/30/2011

Part fl: Implementation Schedule for Capital Fund Financing Program

PHA Name; Federal FFY of Grant:
Gloucester Housing Authority 2011
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates '
Name/PHA-Wide {Quarter Ending Date) {Quarter Ending Date)
Activities
Original Obligation | Actual Obligation | Original Expenditure | Actual Expenditure
End Date End Date End Date End Date
MAD25000001 08/02/2013 08/02/2015

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page 5 of 6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

Office of Public and Indian Housing
Expires 4/30/2011

PanII: Tiaplementation Schedule forr Capital Fund Finarcing Program

PHA Name; Federal FFY of Grant:
Gloucester Housing Authority 2011
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates '
Name/PHA-Wide (Quarter Ending Date) {Quarter Ending Date)
Activities
Original Obligation Actual Obligation | Original Expenditure | Actual Expenditure
End Date End Date End Date End Date
SEE PAGE S

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9] of the U.S, Housing Act of 1937, as amended.

Page 6 of 6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Prograim

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011
Partl: Summary
PITA Name: Grant Type and Number EFFY of Grant:
) . Capital Fund Program Grant No; Replacement Housing Facter Grant No: 2010
Gloucester Housing Authority Date of CFFP: MADBRO25501-10 FFY of Grant Approval:
2010

Typtof Grant

{1 CGriginal Annual Statement
Rl Performance and Evaluation Report for Period Ending: 12/31/2011

[CIReserve for Disasters/Emergencics

[MRevised Annual Statement (revision no:  }
[CIFinal Performance and FEvaluation Report

Ling¢ Summary by Development Account Total Estimated Cost Totai Actual Cost
Original Revised * Obligated Expended
i Total non-CFP Funds
2 1406 Operations (may not exceed 20% of line 21} °
3 1408 Management Improvements
4 1410 Administration {may not exceed 10% of line 21)
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs
3 1449 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures
K 1465.1 Dwelling Equipment—Nonexpendable
2 1470 Non-dwelling Structures
I3 1475 Non-dwelling Equipment
b4 1485 Demolition
15 1492 Moving to Work Demonstration
16 1485.1 Relocation Costs
17 1499 Development Activities $6.,268.00 $ 000 $ 0.00
184 1501 Collateralization or Debt Service paid by the PHA
18ba 9000 Collateralization or Debt Service paid Via System of Direct
Payment
19 1502 Contingency (may not exceed 8% of line 20)
20 Amount of Annual Grant: (sum of lines 2 — 19} $6,269.00 $  0.00 $ 0.00
21 Amount of line 20 Related 1o LBP Activities
22 Amount of line 20 Related to Section 504 Activitics
23 Amount of {ine 20 Related to Security — Soft Costs
24 Amntouni of ling 20 Related to Security — Hard Costs
25 Amount of line 20 Related to Energy Conservation Measures

! To be completed for the Performance and Evaluation Repont.

* Ta be completed for the Performance and Evaluation Report or a Revised Annual Statement.
* PHAs with under 250 units in management may use 100% of CFP Grants for operations.

* RHF funds shall be included here.

Page | of 6

form HUD-50075.1 {4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/2011

Pantl: Summary

PH Name:

Grant Type and Number
Capital Fund Progeam Grant No:

FFY of Grant:

Replacement Housing Faclor Grant No: R025501-10m | 2010

FFY of Granf Approval:

Glucester Housing Authority Date of CFFP:
2010
Ty of Grant
ClOriginal Annual Statement [Reserve for Disasters/Emergencics [IRevised Annual Statement (revision no; )
[z Psrformance and Evaluation Report for Period Ending: 12/31/2011 fFinal Performance and Evaluation Report
Total Actual Cost '

Lint Summary by Development Account

‘Total Estimated Cost

Original

Revised *

Obligated

Expended

Signature of Executive Dirg% Date
Sean _2 & P I S e ////5.1

Signature of Public Housing Dircctor

Date

Page 2 of 6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program Expires 4/30/2011

Fart I: Supporting Pages

PHA Name: Grant Type and Number Federal FEY of Grant:
: : Capital Fund Program Grant No: CFFP (Yes/ No}:
Gloucester Housing Authority Reglacement Hofsing Factor Grant No: MAOSR025501-10 ¢ ) 2010
Development General Description of Major Work | Development | Quantity Totat Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/PHA-Wide $6,269.00
Activities
Original Revised ! Funds Funds
Obligated 2 | Expended ?
MAG25000003 New Units on GHA Property 1499 5 $6,269 0 0 5 year funds

' To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
? To be comptleted for the Performance and Evaluation Report.

Page 3 of 6 form HUD-50075.1 (4/2008)




Annual Statement/Perforinance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/2011

Part II: Supporting Pages

PHA Name: Grant Type and Number Federal FFY of Grant:
N : Capital Fund Program Grant No: CFFP (Yes/ No):
Gloucester Housing Authority Regiacement I‘Im%sing Factor Grant No:MAOBR025501-10 « : 2010
Development General Description of Major Work | Development | Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Catepories Account No.
MName/PHA-Wide $6,269.00
Activities
Original Revised ' | Funds Obligated Funds
2 Expended *
SEE PAGE 3

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement,
? To be completed for the Performance and Evaluation Report.

Page 4 of 6

form HUD-50075,1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

1.8, Department of Housing and Urban Development

Office of Public and Indian Housing
Expives 4/30/2011

Part III: Implementation Schedule for Capital Fund Financing Program

PHA Name:

Gloucester Housing Authority

Federal FFY of Grant:
2010

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates '
Name/PHA-Wide (Quarter Ending Date) {Quarter Ending Date)
Activities
Original Obligation Actual Obligation | Criginal Expenditure | Actual Expenditure
End Date End Date End Date End Date
MAD025000003 07/14/2012 07/1412014 First RHP Pending

! Obligation and expenditure end dated can enly be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page 5 of 6

form HUD-56075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Futtd Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Tndian Housing
Expires 4/30/2011

Part HI: Implententation Schedule for Capital Fund Financing Program

PHA Name:

Gloucester Housing Authority

Federal FFY of Grant:
2010

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates °
Name/PHA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Obligation Actual Obligation | Original Expenditure | Actual Expenditure
End Date End Date End Date End Date
SEE PAGE 5

! Obligation and expenditure end dated can only be revised with FIUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended,

Page 6 of 6

form HUD-50075.1 {4/2008)




Amnual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No, 2577-0226

Expires 4/30/2011

Part; Summary
PFLA Name: Grant Type and Number FFY of Grant:

) ) Capital Fund Program Grant No: Replacement Housing Factor Grant Ne: 2011

Gloucester Housing Authority Date of CFFP; MAOGRO25501-11 FFY of Grant Approval:
2011

Type of Grant
[ClOriginal Annuoal Statement fiReserve for Disasters/Emergencies EJRevised Annual Statement (revision no: )

KlPerformance and Evaluation Report for Period Ending: 12/31/2011

[JFinal Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Tatal Actual Cost '
Originaj Revised * Obligated Expended
i Total non-CFP Funds
2 1406 Operations (may not exceed 20% of ling 21) *
3 1408 Management Improvements
4 1410 Administration {may not exceed 10% of fine 21)
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
4] 1450 Site EImprovement
10 1460 Dwelling Structures
it 1465.1 Dwelling Fquipment—Nonexpendable
12 1470 Non-dwelling Structures
3 1475 Non-dwelling Equipment
bd 1485 Demolition
5 1492 Moving to Work Demonstration
16 1495.1 Relacation Costs
17 1499 Development Activities * $5,176.00 $0.00 $0.00
18a 1501 Collateratization or Debt Service paid by the PHA
18ba 9000 Collateralization or Debt Service paid Via System of Direct
Payinent
19 1502 Contingency {may not exceed 8% of line 20)
20 Amount of Annuat Grant; {sum of lines 2 — 19) $5,176.00 $0.00 $0.00
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Activities
23 Amount of ling 20 Related to Security — Soft Costs
2 Amount of line 20 Related to Security — Hard Costs
25 Amoury of line 20 Related to Energy Conservation Measures

' To be completed for the Performance and Evaluation Report.
2 To be completed for the Performance and Bvaluation Report of a Revised Annual Statement.
* PHAs with under 250 units in management may use F00% of CFP Grants for operations,

1 RHF funds shall be inchuded here.

Page 1 of 6

forimn HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Capital Fund Financing Program Expires 4/30/2011
PartI: Summary
PF1A Name: Grant Type and Number FFY of Grant:
) . Capital Fund Program Grant No: Replacement Housing Facter Grant No: R02550111 o | 2011
Gloucester Housing Authority Date of CFFP: FFY of Grant Approval:
2011

Ty pe of Grant
{TJOrigiral Annual Stafement

[AReserve for Disasters/Emergencics
{z]Performance and Evaluation Report for Period Ending: 12/31/201 1

{_IRRevised Annuat Statement (revision no; )
{TIFinal Performance and Evalugtion Report

Linc Summary by Development Account

Total Estimated Cost

Total Actual Cost !

Original

Revised *

Obligated

Expended

Signature.ofEx cutiv%

Date

o SR

Signature of Public Housing Director

Date

Page 2 of 6

form HUD-50075,1 (4/2008)




Annual Statement/Performance and Evaluation Repori

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/2011
Prart LI: Supporting Pages
PHA Name: Grant Type and Number Federal FFY of Grant:
; : Capital Fund Program Grant No: CFFP (Yes/ No):
Gloucester Housing Authority Replacement Housing Factor Grant No:; MAGSR025501-11 2011
Development General Description of Major Work | Development | Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categorics Account No,
Name/PHA-Wide $5,176.00
Activities
Original Revised ' Funds Funds
Obligated > | Expended ?
MA025000003 New Units on GHA Propert 1499 5 $5,176 0 0 5 year funds

' To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
% To be completed for the Performance and Evaluation Report.

Page 3 of 6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capita! Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program Expires 4/30/2011

Part IT: Supperting Pages

PHA Name: Grant Type and Nentber Federal FFY of Grant:
: : Capital Fund Program Grant No: CFFP (Yes/ No):
Gloucester Housing Authority Reg!acement Hm!lgsing Factor Grant No: MADSR025501-11 2011
Development General Description of Major Work | Development | Quantity Total Estimated Cost Total Actual Cost Status of Work
Nutber Categories Account No.
Name/PHA-Wide $5,176.00
Activities

Original Revised ' | Funds Obligated Funds
2 Expended °

SEE PAGE 3

' To be completed for the Performance and Evaluation Report or a Revised Annual Statement,
?To be completed for the Performance and Evaluation Report,

Page 4 of 6 form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S, Department of Housing and Urban Development

Office of Public and Indian Housing
Expires 4/30/2011

PartIIT: Implementation Schedule for Capital Fund Financing Program

PHA Name;: Federal FFY of Grant:
Gloucester Housing Authority 2011
Development Number All Fund Obligated Alf Funds Expended Reasons for Revised Target Dates '
Nane/PHA-Wide {Quarter Ending Date) {Quarter Ending Date)
Activities
Original Obligation Actual Obfigation { Original Expenditure | Actual Expenditure
End Date End Date End Date End Date
MA025000003 08/02/12013 {8/02/2015 {njtial RHP Pending

' Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9f of the ULS. Housing Act of 1937, as amended.

Page 5 of 6

form HUD-50075.1 (4/2008)




Aunual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
Expires 4/30/2011

Part III: Implementation Schedule for Capital Fund Financing Program

PHA Name:

Gloucester Housing Authority

Federal FFY of Grant:
2011

Development Number
Name/PHA-Wide
Activities

All Fungd Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates

Original Obligation Actual Obligation
End Date End Date

Original Expenditure | Actual Expenditure
End Date End Date

SEE PAGE 5

' Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page 6 of 6

form HUD-50075.1 (4/2008)




Gloucester Housing Authority  ro. sox 1598, Gloucester, Ma 01931-1599 (978) 281-4770
FAX 281-6045

February 21, 2012

Mayor Carolyn Kirk
Gloucester City Hall
Dale Avenue
Gloucester, MA 01930

Dear Mayor Kirk:

I'seek your cooperation in making our HUD 2012 Annual Agency Plan available for
public viewing. I have enclosed two copies. T would appreciate your placing them as
follows:

L. At the Sawyer Free Library.
2. In the City Administrative Office that you deem most appropriate for public
viewing,

I have sent a copy to the City Community Development Department for their review and
certification as to its consistency with Gloucester’s Consolidated Plan,

I have also enclosed a copy for you to review. Thank you.
Very truly yours,
GLOUCESTER HOUSING AUTHORITY

David S. Houlden
Executive Direcior

Enc. 3




Gloucester Housing AUThOE’iTV P.O. Box 1599, Gloucester, MA 01931-1589 (978) 281-4770
FAX 281-6945

February 21, 2012

Sarah Garcia, Director

Gloucester Community Development Department
City Hall Annex

3 Pond Road

Gloucester, MA 01930

Dear Ms. Garcia:

Enclosed please find a copy of the Gloucester Housing Authority’s HUD FY 2012
Annual Agency Plan for your review and comments. HUD has revised the plan
submission requirements this year back to a more comprehensive narrative format.

On April 11, 2012 the GHA Board of Commissioners is holding a public hearing to
receive comments on the plan. Due to the requirement mentioned in the next
paragraph I would like to receive your comments prior to March 15, 2012. If there
are some inconsistencies between our plan and your Consolidated Plan we will need
some time to revise our plan prior to the scheduled hearing,

The Agency Plan requires certification by the appropriate local official that the plan
is consistent with the City of Gloucester’s Consolidated Plan including a description
of the manner in which the applicable plan contents are consistent with the
consolidated Plan. A copy of the HUD-approved Certification Form is included for
the appropriate signature.

I would like to meet with you sometime in the near future to discuss this matter
after you have had a chance to review our Agency Plan, Thank you.

Yours truly,

GLOUCESTER HOUSING AUTHORITY
o =

David S, Houlden
Executive Director

Ene (1)

Ce: Mayor Carolyn Kirk




Certification by State or Local U.S. Department of Housing and Urban Development
Official of PHA Plans Consistency Office of Public and Indian Housing
with the Consolidated Plan Expires 4/30/2011

Certification by State or Local Official of PHA Plans Consistency with the

Consolidated Plan
I, Sarah Garcla the Community Development Director  certify that the Five Year and
Annual PHA Plan of the Gloucester Housing Authority (MA025) s consistent with the Consolidated Plan of
City of Gloucester, MA prepared pursuant to 24 CFR Part 91,

/W /ﬁme S-S /2

Signed / Dated by Appropriate State or Local Official

form HUD-50077-SL (1/2009)
OMB Approval No. 2577-0226




FY 2012 PHA ANNUAL PLAN

Public Review Copy **
Copies available for purchase for $3.00

Date Reviewed Name Comments

%;Vmw 2«:"&{, (EVETTS




PHA PLAN ADVISORY BOARD COMMENTS
Minutes of March 14, 2012 Meeting

The Gloucester Housing Authority (GHA) PHA Plan Resident Advisory Board was held
oit Wednesday, March 14, 2012 at 3:00 p.m. at the Willowood Gardens Community
Center, Willowood Road, Gloucester.

David Houlden, GHA Executive Director was the only individual in attendance.

The GHA sent outreach notices to 89 Public Housing residents and 573 Section 8
Housing Choice Voucher participants, but no individuals expressed any interest in
serving, Participants and residents were also given simultaneous notice on their ri ght to
apply for appointment to the GHA Board of Commissioners. Notices (see attached) were
also posted on the GHA’s website www.ghama.com.

There is no Federal Public Housing Resident Organization at this time.

Mr. Houlden convened the meeting in hope that interested parties would still attend, but
no one attended the meeting,

The meeting was closed at 3:25 p.m.

Respectfuily,

David S. Houlden, Executive Director




Gloucester Housing Authority RO, Box 1598, Gloucaster, MA 01031.1590 (678) 281.4770
. FAX 281.0945

February 21, 2012

Dear Federal Public Housing Resident/Section 8 Participant;

The Gloucester Housing Authority is seeking Federal Public Housing residents and
Section 8 paiticipants to serve on the Agency Plan Resident Advisory Board. The
advisory board serves to assist and make recommendations regarding the development of
the Gloucester Housing Authority (GHA) Annual Agency.

We have developed our 2012 Agency Plan to reflect the needs of our community and
placed it for public comment in accordance with HUD regulations. A copy of the
proposed plan is available for review at our office and will be provided to all Advisory
Board members,

HUD regulations say “The purpose of the plan is to provide a framework for local
accountability and an easily identifiable source by which public housing residents,
participants in tenant-based assistance programs and other members of the public may
locate basic PHA policies, rules and requirements concerning its operation, programs and
services”.

If you are interested in serving on the Advisory Board, please contact me at (978) 281-
4770 ext, 105, or e-mail to dhoulden@ghama.com prior to March 8, 2012, The meeting
of the Advisory Board will be held in the lower level of the Willowood Gardens
Community Building on Wednesday, March 14, 2012 at 3:00 p.m. The Advisory Board
commitment is usually no more than one meeting,

You are also advised that the GHA is required to have an individual receiving HUD
subsidy on its Board of Commissioners. Any individual wishing to serve in that capacity
should also contact the GHA.

I'look forward to hearing from you.

Yours fruly,

GLOUCESTER HOUSING AUTHORITY

David S. Houlden
Executive Director

An Egual Housing Opportunity




PHA Certifications of Compliance U.S. Depariment of Housing and Urban Development

Office of Pubiic and Indian Housing

with PHA Plans and Related Expires 4/30/2011

Regulations

PHA Certifications of Compliance with the PHA Plans and Related Regulations:;
Board Resolution to Accompany the PHA S-Year and Annnal PHA Plan

authorized PHA official if there is no Board of Connmissioners, I approve the submission of the

-Year and/or Annual PFA

Acting on behalf of the Board of Conumnissioners of the Public Housing Agency (PHA) listed betjgrs its Chairman or other

Plan for the PHA fiscal year beginning 711/12 hereingfler referred to as” the Plan”, of which This document 15 @ part and make

the folloy

ving ceriifications and agreements with the Departient of Housing and Urban Development (FIUID) in connection with the

submission of the Plan and implementation thereof:

1.

2.

10.

I1.

The Plan is consistent with the applicable comprehensive housing affordability strategy (or any plan incorporating such

strategy) for the jurisdiction in which the PHA is located.

The Plan contains a certification by the appropriate State or local officials that the Plan is consistent with the applicable

Consolidated Plan, which includes a certification that requires the preparation of an Analysis of Tmpediments to Fair Housing

Choice, for the PHA's jurisdiction and a description of the manner in which the PHA Plan is consistent with the applicable

Consolidated Plan,

The PHA certifies that there has been no change, significant or otherwise, to the Capital Fund Program {and Capital Fand

Program/Replacement Housing Factor) Annual Statement(s), since submission of its last approved Annual Plan, The Capital

Fund Program Annual Statement/Annual Statement/Performance and Evaluation Report must be submitted annually even if

there is no change,

The PHA has established a Resident Advisory Board or Boards, the membership of which represents the residents assisted by

the PHA, consulted with this Board or Boards in developing the Plan, and considered the recommendations of the Board or

Boards (24 CFR 903.13). The PHA has included in the Plan submission a copy of the recommendations made by the

Resident Advisory Board or Boards and a description of the manner in which the Plan addresses these reconmendations,

The PHA made the proposed Plan and all information relevant to the public hearing available for public inspection at least 45

days before the hearing, published a notice that a hearing would be held and conducted a hearing to discuss the Plan and

invited public comment,

The PHA certifies that it will carry out the Plan in conformity with Title VI of the Civil Rights Act of 1964, the Fair Housing

Act, section 504 of the Rehabilitation Act of 1973, and title IT of the Americans with Disabilities Act of 1990,

The PHA will affirmatively further fair housing by examining their programs or proposed programs, identify any

impediments to fair housing choice within those programs, address those impediments in a reasonable fashion in view of the

resources available and work with local jurisdictions to implement any of the jurisdiction's initiatives to affirmatively further
fair housing that require the PHA’s involvement and maintain records reflecting these analyses and actions.

For PHA Plan that includes a policy for site based waiting lists:

»  The PHA regularly submits required data to HUD's 50058 PIC/IMS Module in an accurate, complete and timely manner
(as specified in PIF Notice 2006-24);

* The system of site-based waiting lists provides for fufl disclosure to each applicant in the selection of the development in
which to reside, including basic information about available sites; and an estimate of the period of time the applicant
would likely have to wait to be admitted fo units of different sizes and types at each site;

*  Adoption of site-based waiting list would not violate any court order or settlement agreement or be inconsistent with a
pending complaint brought by HUD;

¢ The PHA shall take reasonable measures to assure that such waiting list is consistent with affirmatively furthering fair
housing;

¢ The PHA provides for review of its site-based waiting list policy to deternring if it is consistent with civil rights laws and
certifications, as specified in 24 CFR part 903.7(c)(1).

The PHA will comply with the prohibitions against discrimination on the basis of age pursuant to the Age Discrimination Act

of 1975.

The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, Policies and Procedures for the

Enforcement of Standards and Requirements for Accessibility by the Physically Handicapped.

The PHA will comply with the requirements of section 3 of the Housing and Urban Development Act of 1968, Employment

Opportunities for Low-or Very-Low Income Persons, and with its implementing regulation at 24 CFR Part 135,

Pravious version is obsolete Page 1of2 form HUD-50077 (4/2008)




12,

The PHA will comply with acquisition and relocation requirements of the Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1970 and implementing regulations at 49 CFR Part 24 as applicable.

13. The PHA will take appropriate affirmative action to award contracts to minority and wornen's business enterprises under 24
CFR 5.105(a).

14, The PHA will provide the responsible entity or HUD any documentation that the responsible entity or HUD needs to carry
out its review under the National Environmental Policy Act and other related authorities in accordance with 24 CFR Part 58
or Part 50, respectively,

15. With respect to public housing the PHA will comply with Davis-Bacon or HUD determined wage rate requirements under
Section 12 of the United States Housing Act of 1937 and the Coniract Work Hours and Safety Standards Act.

16. The PHA will keep records in accordance with 24 CFR 85.20 and facilitate an effective audit to determine compliance with
program requirements,

17. The PHA will comply with the Lead-Based Paint Poisoning Prevention Act, the Residential Lead-Based Paint Hazard
Reduction Act of 1992, and 24 CFR Part 35.

18. The PHA will comply with the policies, guidelines, and requirements of OMB Circular No, A-87 {Cost Principles for State,
Local and Indian Tribal Governments), 2 CFR Part 225, and 24 CFR Part 85 {Administrative Requirements for Grants and
Cooperative Agreements to State, Local and Federally Recognized Indian Tribal Governments).

19. The PHA will undertake only activities and programs covered by the Plan in a manner consistent with its Plan and will utilize
covered grant funds only for activities that are approvable under the regulations and included in its Plan.

20. All attachments o the Plan have been and will continue to be available at all times and all locations that the PHA Plan is
availabte for public inspection. All required supporting documents have been made available for public inspection along with
the Plan and additional requirements at the primary business office of the PHA and at all other times and locations identified
by the PHA in its PHA Plan and will continue to be made available at least at the primary business office of the PHA,

21. The PHA provides assurance as part of this certification that:

(i) The Resident Advisory Board had an opportunity to review and comment on the changes to the policies and programs
before implementation by the PHA;

(i) The changes were duly approved by the PHA Board of Directors (or similar governing body); and

(iii) The revised policies and programs are available for review and inspection, at the principal office of the PHA during
normal business hours,

22. The PHA certifies that it is in compliance with all applicable Federal statutory and regulatory requirements.

Gloucester Housing Authority MA025
PHA Name PHA Number/HA Code
J:L 5-Year PHA Plan for Fiscal Years 20 -20

Annual PHA Plan for Fiscal Years 20 12 .20 13

Thereby cestify that all the information stated herein, as well as any infonnation provided in the accompaniment herewith, is trewe and accurate. Warning: HUD wilk
prosecute false claimg and statemesits. Conviction ynay result i criminal and/or ¢ivjl penalties. (18 U.S.C. 1001, 1010 1042: 31 U.S.C. 3729, 3802)

Name of Authorized Official Title

John A. Foote Chairperson

Sigﬂaﬂ?ﬂﬂm U/A l{ m Date

Previous version is obsolete Page 2 of 2 form HUD-56077 (4/2008)




Civil Rights Certification U.S, Department of Housing and Urban Development
Office of Public and Indian Housing

Expives 4/30/2011

Civil Rights Certification
Annual Certification and Board Resolution

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as ifs Chairman or other
authorized PHA qfficial if there is no Board of Commissioner, I approve the submission aof the Plan for the PHA of which this
document is a part and make the following certification and agreement with the Department of Housing and Urban Develapment
(HUD) in connection with the subnission of the Plan and implementation thereof:

The PHA certifies that it will carry out the public housing program of the agency in conformity with title VI of
the Civil Rights Act of 1964, the Fair Housing Act, section 504 of the Rehabilitation Act of 1973, and title I of
the Americans with Disabilities Act of 1990, and will affirmatively further fair housing,

Gloucester Housing Authority MAO025

PHA Name PHA Numbet/HA Code

Lhereby cerlify that ail the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate, Waming: HUD will
prosecute false claims and statements. Convietion may result in eriminal andfor civil penalties. (18 U.S.C. K001, 1010, 1012; 31 U.S.C. 3729, 3802)

Name of Authorized Official John A, Foote] Tite Chairperson

s // {; ﬂj) Dae
/ b

form HUD-50077-CR (1/2009)
OMB Approval No. 2577-0226




Certification for
a Drug-Free Workplace

U.S. Department of Housing
and Urban Development

ApplicantName
Gloucester Housing Authority

Program/Activily Recelving Federal Grant Funding

Capital Fund Program/Annual Agency Plan 2012

Acting on behalf of the above named Applicant as its Authorized Official, I make the following certifications and agreements to
the Department of Housing and Urban Development (HUD) regarding the sites listed below:

Icertify that the above named Applicant will or will continue
to provide a drug-free workplace by:

a. Publishing a statement notifying employees that the un-
lawful manufacture, distribution, dispensing, possession, or use
of a controlled substance is prohibited in the Applicant's work-
place and specifying the actions that will be taken against
employees for violation of such prohibition,

b. Establishing an on-going drug-free awareness program to
inform employees ---

(1) The dangers of drug abuse in the workplace;

(2} The Applicant's policy of maintaining a drug-free
workplace;

(3)  Any available drug counseling, rehabilitation, and
employee assistance programs; and

(4) The penalties that may be imposed upon employees
for drug abuse violations occurring in the workplace.

c¢. Making it a requirement that each employee to be engaged
in the performance of the grant be given a copy of the statement
required by paragraph a.;

d. Notifying the employee in the statement required by para-
graph a. that, as a condition of employment under the grant, the
employee will «.-

(1) Abide by the terms of the statement; and

(2} Notify the employer in writing of his or her convic-
tion for a violation of a criminal drug statute occurring in the
workplace no later than five calendar days after such conviction;

c. Notifying the agency in writing, within ten calendar days
after receiving notice under subparagraph d.(2) from an em-
ployee or otherwise receiving actual notice of such conviction.
Employers of convicted employees must provide notice, includ-
ing position title, to every grant officer or other designee on
whose grant activity the convicled employee was working,
unless the Federalagency has designated a central point for the
receipt of such notices. Notice shall include the identification
number(s) of each affected grant;

f. Taking one of the following actions, within 30 calendar
days of receiving notice under subparagraph d.(2), with respect
to any employee who is so convicted ---

(1) Taking appropriate personnel action against such an
employee, up to and including termination, consistent with the
requirements of the Rehabilitation Act of 1973, as amended; or

(2) Requiring such employee o participate satisfacto-
rily in a drug abuse assistance or rchabilitation program ap-
proved for such purposes by a Federal, State, or local health, law
enforcement, or other appropriate agency;

g. Making a good faith effort to continue to maintain a drug-
free workplace through implementation of paragraphs a. thru £.

2. Sites for Work Performance. The Applicant shall list (on separate pages) the site(s) for the performance of work done in connection with the
HUD funding of the program/activily shown above: Place of Performance shall include the street address, city, county, State, and zip code.
Identify each sheet with the Applicant name and address and the program/activity receiving grant funding.)

259 Washington Street, Gloucester MA 01930
Willowood Gardens, Gloucester MA 01930
7 Arthur Street, Gloucester MA 01930

25 Prospect Square, 17 Washington Square, 12 Griffin Court, 19 Mason Street, 18 Essex Street & 8 Sargent Street,

Gloucester, MA 01930

Check hereDif Ihere are workplaces on file that are not identified on the aflached shests.

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is irue and accurate.
Warning: HUD will prosecute false claims and statements. Conviction may result in criminal andfor civil penalties.

{18 U.S.C. 1001, 1010, 1012; 31 U.8.C. 3729, 3802)

Name of Aulhorized Official Title
David S, Houlden Executive Director
Signatwre e Dale

__ww{f;wnfﬁi-wtéﬁ-f'?

T2
farm HUD-50070 (3/98)

ref. Handbooks 7417.1, 7475.13, 74851 & .3




Certification of Payments
to Influence Federal Transactions

OMB Approval No. 2577-0157 (Exp. 3/31/2010)

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Applicant Name

Gloucester Housing Authority (MA025)

Program/Activity Receiving Federal Grant Funding
PHA Annual Plan/Capital Fund Program 2012

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be
paid, by or on behalf of the undersigned, to any person for
influencing or attempting to influence an officer or employee of
an agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connec-
tion with the awarding of any Federal contract, the making of any
Federal grant, the making of any Federal loan, the entering into
of any cooperative agreement, and the extension, continuation,
renewal, amendment, or modification of any Federal contract,
grant, loan, or cooperative agreement,

(2) If any funds other than Federal appropriated funds have
been paid or will be paid to any person for influencing or
attempting to influence an officer or employee of an agency, a
Member of Congress, an officer or employee of Congress, or an
employee of a Member of Congress in comnection with this
Federal contract, grant, loan, or cooperative agrecment, the
undersigned shall complete and submit Standard Form-LLL,
Disclosure Form to Report Lobbying, in accordance with its
instructions,

(3) The undersigned shall require that the language of this
certification be included in the award documents for all subawards
at all tiers (including subconiracts, subgrants, and contracts
under grants, loans, and cooperative agreements) and that all
subrecipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which
reliance was placed when this {ransaction was made or entered
into. Submission of this certification is a prerequisite for making
or enfering into this transaction imposed by Section 1352, Title
31, U.S. Code. Any person who fails to file the required
certification shall be subject to a civil penalty of not less than
$10,000 and not more than $100,000 for each such failure.

T hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate.

Warning: HUDwill prosecule false claims and sialements. Conviclion may resuil in criminal and/or clvil penalties.

(18 U.8.C. 1001, 1010, 1012; 31 U.8.C. 3728, 3802)

Name of Authorized Officlal

David S. Houlden

Tille

Executive Director

Signature

Date {mm/ddiyyyy)

Previous edition is obsolete

form HUD 50071 (3/98)
ref. Handboooks 7417.1, 7475.13, 74851, & 7485.3




DISCLOSURE OF LOBBYING ACTIVITIES
Complete this form to disclose lobbying activities pursuant to 31 U.S.C. 1352

Approved by OMB
0348-0046

{See reverse for public burden disclosure.)

1. Type of Federal Action:
a. contract
b. grant
¢. cooperative agreement
d. loan
. loan guarantee
f. loan insurance

2. Status of Federal Action:

la a, bid/offer/application
—b, initial award

¢. post-award

3. Report Type:
B a. initiaf filing

b. material change
For Material Change Only:
year quarter
date of last report

4. Name and Address of Reporting Entity:
E] Prime {:] Subawardee

Tier , ifknown:

Congressional District, if known: 4c 6th MA

5. if Reporting Entlity in No. 4 is a Subawardee, Enter Name
and Address of Prime:

Congressional District, if known:

6. Federal Department/Agency:
U.S. Dept. of Housing and Urban Development

7. Federal Program Name/Description:
PHA Annual Plan/Capital Fund Program

CFDA Number, if applicable:

8. Federal Action Number, if known:
NA

9. Award Amount, if known:

$

10. a. Name and Address of Lobbying Registrant
(if individual, last name, first name, MIY.

b. Individuals Performing Services (including address if
different from No. 10a)

NA (fast name, first name, MI);
NA
11 Information requested through this form is authorized by title 31 U.5.C. section Si nature: yg,%i/ -
* 1352, This discloswe of lobbying activities Is a material representation of fact g '
upon which refliance was placed by the tier abova when this transaction was made Print N . David S. Houlden
or entered into. This disdosure s required pursvant to 31 U.S.C. 1352, This rint Name:

informalicn  will ba available for public inspection. Any persen who fails to fite the
required disclosure shall be subject loa civil penalty of nottass than $10,080 and
not more than $100,000 for each such falure,

Title: Execulive Director

Date; #7—s 4>

Telephone No.: (978) 281-4770

| Authorized for Local Reproduction
Standard Form LLL {Rev. 7-97)
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