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PHA 5-Year and 

Annual Plan 

U.S. Department of Housing and Urban 

Development 

Office of Public and Indian Housing 

OMB No. 2577-0226 

Expires 4/30/2011  

 

1.0 
 

PHA Information 

 

PHA Name: The Housing Authority of East Chicago, Indiana                    PHA Code:   IN029 

 

PHA Type:       Small            High Performing          Standard             HCV (Section 8) 

 

PHA Fiscal Year Beginning: 01/01/2012  

2.0 
 

Inventory (based on ACC units at time of FY beginning in 1.0 above) 

Number of PH units: 806                                    Number of HCV units: 636                                      

                                                                                            Number of Mod Rehab units: 59 

3.0 
 

Submission Type 

 5-Year and Annual Plan                 Annual Plan Only (2012)       5-Year Plan 

Only   

FYP 2010-2014 

4.0 
 

PHA Consortia                                      PHA Consortia: (Check box if submitting a joint Plan 

and complete table below.) 

 

Participating PHAs  
PHA  

Code 

Program(s) 

Included in the 

Consortia 

Programs Not in 

the Consortia 

No. of Units in 

Each Program 

PH HCV 

PHA 1:       

PHA 2:      

PHA 3:      

5.0 
 

5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update. 

Not Applicable 

5.1 Mission.  State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in 

the PHA’s jurisdiction for the next five years:  Not Applicable 
5.2 
 

Goals and Objectives.  Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-

income and very low-income, and extremely low-income families for the next five years.  Include a report on the progress the 

PHA has made in meeting the goals and objectives described in the previous 5-Year Plan. Not Applicable 

6.0 

 

PHA Plan Update:  In addition to the items captured in the Plan template, PHA's must have the elements listed below 

readily available to the public.  Additionally, a PHA must: 

 

(a) Identify specifically which plan elements have been revised since the PHA's prior plan submission.   

 

Plan Elements (24 CFR 903.7) 

 

1.  Eligibility, Selection and Admission Policy, Including Deconcentration and Wait List 

Procedures.  

 

The East Chicago Housing Authority (ECHA) Admissions and Continued Occupancy Policy 

(ACOP), was approved by the Board of Commissioners with an effective date of November 1, 

2010.  

 

 



East Chicago Housing Authority Page 7 of 138 form HUD-50075 (10/2011) 

 

No additional modifications have been made to the rent schedule since the last the Annual Plan -

2011. 
 

 

(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan.  For a 

complete  list of PHA Plan elements, see Section 6.0 of the instructions. 

 

Copies of the Plan are available at the following locations: 

 

1. PHA Central Administrative Office, 4920 Larkspur Drive, East Chicago, IN  46312.  

2. Hunter (29-1), 3625 Pulaski Street, East Chicago, In  46312 (151st & Gladiola) 

3. Nicosia (29-5), 4720 Railroad Avenue, East Chicago, In  46312 

4. West Calumet (29-6), (same as Central Administrative Office) 

5. Scattered Sites (29-9), (same as Hunter Office) 

6. Columbus Drive (29-7), 1301 E. Columbus Drive 

7. Scattered Sites (29-9), (same as Hunter Office) 

 

The Plan is also posted on the PHA's website, www.echa-in.org 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.echa-in.org/
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2.   Financial Resources  

 

Sources Planned $ Planned Uses

1.0  Federal Grants (FY 2012 grants)

a Public Housing Operating Fund $3,198,684.00 Administrative & Maintenance

b Public Housing Capital Fund $1,249,415.00 See Annual Statement

c HOPE VI Revitalization

d HOPE VI Demolition

e Annual Contributions for Section $3,907,699.00 Administrative & Maintenance

8 Tenant-Based Assistance 

f Public Housing Drug Elimination

Program (including any Technical

Assistance funds)

g Resident Opportunity and Self-

Sufficiency Grants

h Community Development Block

Grant

i HOME

Other Federal Grants (list below)

Prior Year Federal Grants

(unobligated funds only) (list below)

CF 11 $1,249,415.00 See Annual Statement

CF 10 $41,236.00 See Annual Statement

3.0 Public Housing Dwelling Rental

Income  $1,487,557.00 Administrative & Maintenance

4.0  Other income (list below)

Non Rental Income $148,212.00 Administrative & Maintenance

Other Rental $102,392.00 Administrative & Maintenance

5.0 Non-federal sources (list below)

Total resources $11,384,610.00

Financial Resources:

Planned Sources and Uses

2.0

 
      

3.   Rent Determination  

 

No additional revisions have been made to the rent schedule since the last the Annual Plan -2011. 
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4.   Operation and Management.  

      

▪ In 2010, the ECHA adopted a site based asset management policy. As an element of this 

management change, PHA  now maintains a site based waiting list. 

 

▪ The ECHA retained a consultant in 2010 to evaluate personnel and develop job descriptions 

to better define the structure and composition of the Authority.  This process was completed 

in 2011.  Job descriptions have been changed and are reflected in the new Organizational 

Chart. 

 

Refer to Attachment A - Organizational Chart, revised and approved by the ECHA board in 

2011.   

 

5.   Grievance Procedures.   

 

No additional modifications have been made to the Grievance Procedures since the last approved 

Annual Plan -2011. 

 

▪ The Authority intends to modify the grievance procedure in 2012.  All HUD required 

procedures for this process will be adhered to by the ECHA.  

 

6.   Designated Housing for Elderly and Disabled Families.   

 

▪     The following developments are  designated for occupancy by the elderly : 

 

Development Name:      Number of units: 

 

 Hunter Building (29-1)  AMP 1   109 

 Nicosia Building (29-5) AMP 2   206 

 

▪ HUD approved a request by the Authority on September 08, 2009 to expand residency 

opportunities to near elderly persons for Hunter Building. 

 

▪ Five (5) units in Nicosia Building was updated in 2011 for full accessibility for the disabled. 

 

7.   Community Service and Self-Sufficiency.  

 

▪ ECHA will continue its current programs relating to services and amenities to assist families 

to enhance economic and social self sufficiency including those related to Section 3 and FSS. 

 

▪ Community Service policy is outlined in the Community Service Procedures. 

 

Refer to Attachment - Exhibit 1 

 

8.   Safety and Crime Prevention.   

 

ECHA continues to cooperate with the East Chicago Police Department to enhance safety of 

public housing residents.  
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▪ ECHA continues to invest in security as a critical part of its law and security enforcement. 

Investment in security comprises 3% of the annual operating budget. 

 

▪ The Authority has additional safety policy. These policies have been outlined in the following 

Exhibit. 

 

Refer to Attachment - Exhibit 2 
 

9.    Pets.   

 

No additional modifications have been made to the Pet Policy since the last the approved Annual 

Plan -2011. 

 

10.  Civil Rights Certification. 

 

 Refer to  Section 11.0  

 

11.  Fiscal Year Audit.   

 

Refer to Attachment B  

  

12.  Asset Management 

 

▪ Under the Strategic Planning process, the Authority is evaluating the condition of all of its 

assets, in order to increase efficiencies and sustainability. This process will be completed by 

the end of this year 2011. 

  

▪ The Strategic Plan is expected to make recommendations aimed at improving management 

and operation of the Authority.  Accountability for  day to day operations, occupancy, 

budgets, waiting lists, unit turnaround time, lease enforcement, inspections, and work order 

items.  

 

▪ Staff training will be done on a regular basis. In these training staff receives information 

about major plans for capital improvements, contracts and policy changes. 

 

13.  Violence Against Women Act (VAWA).  

 

No additional modifications have been made to the VAWA policy since the last approved Annual 

Plan -  2011. 

 

Admin Plan Section 8 - Violence Against Women Act (VAWA) 

 

No additional modifications have been made to the VAWA policy since the last approved Annual 

Plan -  2011.  
 

7.0 

Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, 

Homeownership Programs, and Project-based Vouchers. Include statements related to these programs as applicable. 
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(a) HOPE VI activities or Mixed-Finance Modernization or Development:  

 

The ECHA has  procured a firm to develop a Strategic Plan for the next five years. The Strategic 

Plan is anticipated to look at alternative sites and financing opportunities including use of project 

based vouchers, mixed finance and others.  The Authority will implement proposed strategies in 

an orderly manner after approval of the Plan. The Authority may consider applying, if 

appropriate, for revitalization under HOPE VI or Choice Neighborhood Initiative program.    

 

(b) Demolition/Disposition: 

 

1. 12 Units ( AMP # 29-2) -  3400 Block of Pennsylvania 

 

The City of East Chicago Water Works Department required the acquisition of several properties 

for a proposed new facility  in the Harbor area.  As a result, 12 units of Public Housing units were 

demolished by the City in 2009 and  the site was used for construction of a new facility for the 

Water Department.   

 

The Authority in cooperation with HUD is negotiating with the City for restitution for the 

properties demolished.  The Authority intends to prepare the required demolition and disposition 

application at the conclusion of the negotiations. The required application document will be 

submitted to HUD for approval. The Authority is further assessing replacement options for these 

units.  

 

2.       3581  and 3585 Pennsylvania  

          3446 - 3448 Guthrie  

 

The Authority intends to submit a demolition/disposition application to demolish two unsafe 

structures listed.  The application will be submitted in 2012. 

 

(c) Conversions:  

 

The Housing Authority of East Chicago has no current plans for large scale conversion of public 

housing, Section 8 housing vouchers or any other form of assisted housing. The Authority is 

currently engaged in a strategic planning process under which is assessing a variety of strategies 

including  evaluation  of  conversion of some units.. The Authority is also working with the City 

in completing a restitution process for 12 units located at Scattered Sites (AMP 4). The Authority 

will assess alternative replacement options for construction or conversion of these units.   

 

(d) Homeownership:  

 

Under the new Strategic Plan, the East Chicago Housing Authority anticipates to play a large role 

in the City’s efforts to promote  homeownership. The details of such partnership will be  

developed and become part of the strategic vision for the ECHA. Meanwhile, the Authority will 

continue its efforts to identify participants for homeownership program.  These participants will 

enroll in a homeownership counseling program approved by the Authority.  The Authority will 

monitor the progress of the participants on a regular basis.  
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(e) Project-Based Vouchers:  

 

As a part of the Strategic Plan, the Authority may consider a variety of alternatives to create, 

expand affordable housing the City. ECHA may consider Project-Based Vouchers in an effort to 

increase voucher utilization. All such efforts will be considered in a comprehensive manner 

consistent with the approved Strategic Plan.  
8.0 

 

Capital Improvements.  Please complete Parts 8.1 through 8.3, as applicable. 

 

8.1 

 

 

Capital Fund Program Annual Statement/Performance and Evaluation Report.  As part of the PHA 5-Year and Annual 

Plan, annually complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form 

HUD-50075.1, for each current and open CFP grant and CFFP financing. 

Refer to Exhibit C 

8.2 

 

 

Capital Fund Program Five-Year Action Plan.  As part of the submission of the Annual Plan, PHAs must complete and submit 

the Capital Fund Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., 

drop current year, and add latest year for a five year period).  Large capital items must be included in the Five-Year Action Plan. 

Refer to Exhibit  D 
8.3 

 

 

Capital Fund Financing Program (CFFP).   
 Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay 

debt incurred to finance capital improvements. Not Applicable 

9.0 

 

 

 

 

 

Housing Needs.  Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other 

generally available data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and 

extremely low-income families who reside in the jurisdiction served by the PHA, including elderly families, families with 

disabilities, and households of various races and ethnic groups, and other families who are on the public housing and Section 8 

tenant-based assistance waiting lists. The identification of housing needs must address issues of affordability, supply, quality, 

accessibility, size of units, and location. 

Refer to - Exhibit 3 (Housing Needs)  
9.1  

 

 

 

Strategy for Addressing Housing Needs.  Provide a brief description of the PHA’s strategy for addressing the housing needs of 

families in the jurisdiction and on the waiting list in the upcoming year.  Note:  Small, Section 8 only, and High Performing 

PHAs complete only for Annual Plan submission with the 5-Year Plan. 

Refer to - Exhibit 4 (Strategy for Addressing Housing Needs)  

10.0 

Additional Information.  Describe the following, as well as any additional information HUD has requested.   

 

(a)  Progress in Meeting Mission and Goals.  Provide a brief statement of the PHA’s progress in  meeting the mission and goals 

described in the 5- Year Plan (2010-2014).   

 

Refer to - Exhibit 5 (Progress Meeting G & O)  

 
b)  Significant Amendment and Substantial Deviation/Modification. PHA must provide the definition of "significant 

amendment" and "substantial deviation/modification" to its 5-Year Plan and Annual Plan. 

 

Substantial Deviation from the 5 year plan: 

 

No modifications have been made with respect to this policy in 2011 that would constitute 

Substantial Deviation from the 5 year plan. 

 

Significant Amendment or Modification to the Annual Plan:  

 

No modifications have been made with respect to Significant Amendment since approval of the 

last Plan in 2011. The Authority will seek Amendment to the Annual Plan under the following 

criteria: 

 

1. Changes to rent or admission policies or organization of waiting list; 

2. Any change with regard to demolition or disposition, designation, homeownership; 

3. Programs or conversion activities that are not mandated by the Department of Housing 
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and Urban Development. 

 

In the event of a need for an amendment, modification or substantial deviation, the Authority will 

take the following actions:  

 

1. Adopt the amendment or modification in public meeting by the PHA Commissioners. 

2. Consult with the East Chicago Resident Advisory Board (RAB.) 

3. Provide for a review of the amendments or modifications by the public during a 45-day 

public review period. 

 
c)   PHA's must include or reference any applicable memorandum of  agreement with HUD or any plan to improve performance.  

 

The Authority has received a memorandum from HUD dated January 1, 2011. The Memorandum 

recommends that ECHA undertake several steps to improve performance. After a site visit by 

HUD officials on July, 12, 2011, and further discussions, it is ECHA understanding that HUD is 

revising the earlier recommendations and plans to submit a new corrective action request, if any. 

Meanwhile the Authority continues its efforts to reduce turnaround time and vacancy. 

    

Refer to -Exhibit 7 

 

Memorandum of Agreement with HUD 
 

Refer to -Exhibit 8 

 

Prior Year Federal Grants (2010)  
 

11.0 

Required Submission for HUD Field Office Review.   In addition to the PHA Plan template (HUD-50075), PHAs must submit the 

following documents.  Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, 

but electronic submission is encouraged.  Items (h) through (i) must be attached electronically with the PHA Plan.  Note:  Faxed 

copies of these documents will not be accepted by the Field Office. 

 

Refer to -Exhibit 9 - Certifications 
 

(a) Form HUD- 50077 

               HUD- 50077-SL ( PHA Certifications of Compliance with the PHA Plans and Related Regulations  

               HUD - 50077-CR (which  includes all  certifications relating to Civil Rights) 

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only) 

(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only) 

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only) 

(e)  Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only) N/A 

(f)  Resident Advisory Board (RAB) comments.  Comments received from the RAB must be submitted by the PHA as an 

attachment to the PHA Plan.  PHAs must also include a narrative describing their analysis of the recommendations and the 

decisions made on these recommendations. 

(g) Challenged Elements (No Challenged Elements) 

(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP 

grants only) (See Attachment C) 

(i)  Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only) (See Attachment D) 
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Exhibit - A 

 (6.0-4) - Organizational Chart  
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Exhibit - B 
(6.0-11) - Fiscal Year Audit 
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HOUSING AUTHORITY 

OF THE CITY OF EAST CHICAGO 

EAST CHICAGO, INDIANA 

__________ 

 

REPORT ON EXAMINATION OF 

FINANCIAL STATEMENTS AND 

SUPPLEMENTAL DATA 

__________ 

 

TWELVE MONTHS ENDED 

DECEMBER 31, 2010 
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Exhibit  - 1 
(6.0) - 7. Community Service and Self-Sufficiency 
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DEPARTMENT OF REDEVELOPMENT 

 COMMUNITY DEVELOPMENT 

HOUSING AUTHORITY 

 
 

 

EAST CHICAGO HOUSING AUGHORITY 

COMMUNITY SERVICE PROCEDURES 

 

A.  REQUIREMENT 

 

The Community Service requirement, as defined by 24CFR Part 960 Subpart F; 24 CFR 903.7 (1) and 

ACOP Chapter 16, is required to be verified as a part of the tenant/ applicant’s initial and/ or 

recertification process. 

 

After the second year of not completing the required community service hours, the tenant will be given 

a thirty days notice and his/ her lease will not be renewed. 

 

B.  PROCEDURE FOR NEW TENANT 

     

At the time of move-in, all new tenants will be notified in the briefing process and in writing 

describing the community service requirements. 

 

The PHA Manager will notify the Community Service Director (CSD) in writing of any new tenants 

that must fulfill community service requirement 

 

C.  PROCEDURE FOR EXISTING TENANT 

 

The PHA Manager shall run a monthly recertification list 90-120 days prior to month of recertification 

and give  a copy of the list to Community Service Director (CSD). 

 

The CSD will run a current Community Service report and compare the monthly Re-Certification 

report to the Community Service report. 

 

Upon comparison of reports, the CSD will notify all tenants required to fulfill Community  Service by 

letter.  The letter will state: 

 

 Their community service requirement must be completed by 60 days prior their recertification  date 

and what that date is. 

 

They must bring in the proper documentation prior to the 60 days recertification  date, verifying they 

have met their community service requirements. 

 

C  

   I 

 
EQUAL HOUSING     

OPPORTUNITY 

Phone: (219) 397-9974 

Fax: (219) 397-4249 

www.echa-in.org 

T 
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 Should they not comply as required; their lease will not be renewed. 

 

After the CSD determines Community Service compliance, he/she will notify the PHA Manager in 

writing prior to 60 days before the recertification date. 

 

Based upon he documentation received from the CSD, the PHA Manager will re-certify or non-renew 

the tenant’s lease.  All corresponding documentation will be placed in the tenant’s file. 

                                   

Procedures for Community Service 
 

When ECHA briefs a family for housing the tenants will be notified at that time if they need to do 

community service hours. 

 

PHA Manager will enter the proper code 

 

1- Yes   Will represent that they are in a program and exempt from doing  Community service. 

  (John B. Nicosia, James Hunter building etc) 

 

If they have done advanced community service hours then they will be coded with a 

Yes. 

 

2.-No  The tenant is required to do community service but they have not satisfied their  

  community service requirement. 

 

3.-Pending At this time pending will not be used. 

 

 4.-Exempt if the tenant is working or fall under the regulations of the community service program 

  for exempt, the  tenant will be marked exempt.  

 

 When an Interim Rent Change (IRC) is entered, the PHA Manager will change the  Tenant’s code to 

reflect the current status. 

 

 Management will e-mail the CSD to let them know the status has changed for that  tenant. 

 

 If the tenant gets laid off and doesn’t complete community service, the CSD will send a letter to the 

tenant stating that they will be required to do community service.  

 

 (After Occupancy notified the CSD of change). The Occupancy Department will change the screen 

status in the    tenant’s file. 

 

 If the tenant goes on maternity leave or sick leave, they will be notified by the Occupancy Department 

that if they do not return to work (6 weeks after the birth of   the child), they will be required to do 

community services. 

           

 Seasonal employees that work for the same company every year will be exempt  from doing 

community service. 
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The tenant will be informed by the Management that they are required to do community service.  

Failure to do so will be the responsibility of the tenant. 

 

If the tenant is going to school/college they will be required to bring in proof of  what college/school 

they are attending.  A registration letter and grades per semester will be sufficient.  This will be done at 

re-certification. 

 

If the tenant decides to discontinue going to school/college, they will be required to complete their 

community service hours. 

 

Self certification will not be accepted .  The tenant must file wages their W-2 taxes or be able to prove 

that they have earned income, this includes babysitting, Avon etc.  The tenant must provide receipts or 

check stubs. 

 

Non wage income is money received from family or friends. Non wage income is not earned  from 

working; therefore the tenant must do community service. 

 

Management will give the CSD a list of the re-certifications 90-120 days prior to re-certification date. 

 

At that time if the tenant is behind in community service hours the CSD will send a letter by certified 

mail that their lease will not be renewed if the community service hours aren’t completed. 

 

The letter will stating that they are behind in community service hours and will not be renewed unless 

they have the  hours completed by a certain date. 

 

 The date will be 30 days prior t when Management will need to do their recertification. 

 

At re-certification, if the tenant still has community service hours to complete, but is not In a non-

renewal  status  because of move-in date), the tenant will only received a regular letter from the CSD 

stating that they  are behind hours needed to meet community service requirements and they must have 

them completed by  next re-certification date. 

 

If a resident is going on maternity leave, ECHA will enter the tenant in the computer as a “No”.  If 

they return to work they will be changed to “Exempt”.  

 

 If they do not return to work the tenant will need to make up community service hours from the date 

(month)  they went on maternity leave. 

 

 

I, ________________________________ attest that I have read and understand the  stipulations for 

East Chicago Housing Authority’s Community Service Procedures”. 

 

 

___________________________________              Date:______________________________ 

 

___________________________________              Date:______________________________ 

PHA Manager 
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Exhibit  - 2 
(6.0) - 8.   Safety and Crime Prevention 

         

Security Issues 

 
Issues concerning theft, vandalism, loitering, traffic and the quality of services provided by both the 

East Chicago Police Department and ISM Securities. 

 

The following are scheduled to be implemented in 2012: 

 

1. Continue on the installation of steel cages along with the installation of concrete pads. The 

relocation of cooper tubing is to be at ground level and enclosed within cage. 

2. All residents with vehicles must register at the ECHA and issued stickers, which will be 

replaced annually with various colors. Must have a valid Indiana Driver’s License. 

3. The lease must be amended to include the requirements of obtaining an Indiana Driver’s 

License within 30 days of becoming an ECHA resident. 

4. Installation of NO TRESPASSING OR LOITERING signs throughout the property. 

5. Installation of vandalism proof speed bumps at guardhouse and other locations throughout 

complex. 

6. The appointment of Block Captains to assist in the monitoring and maintenance of said 

premises. 

7. The installation of an Anonymous Tip Line Phone. 

8. The hiring of a Police Officer to be part of the East Chicago Housing Authority organization. 

9. The addition of updated Cameras at the West Calumet Complex to be synchronized with the 

ECPD system. 

10. ISM to review the training and performance of its Employees. 
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Exhibit - C 
(8.1) - Capital Fund Program Annual Statement/Performance and Evaluation Report (HUD-50075.1) 

2011 & 2012 
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Annual Statement/Performance and Evaluation Report
Capital Funds Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I:  Summary

PHA Name: Grant Type and Number

Federal FY of 

Grant:

Housing Authority of the City of East Chicago Capital Fund Program Grant No: IN36P02950111 2011
Replacement Housing Factor Grant No:

[ X ] Original Annual Statement          [   ] Reserve for Disasters/Emergencies          [  ] Revised Annual Statement/Revision Number 

[   ] Performance and Evaluation Report for Period Ending:                  [   ] Final Performance and Evaluation Report

Total Estimated Cost Total Actual Cost 

Line No. Summary by Development Account

Original Revised Obligated Expended

1 Total Non-CFP Funds

2 1406 Operations (May not be used for this grant) $249,883.00 $0.00 $0.00 $0.00

3 1408 Management Improvements (May not exceed 20% of line 20) $249,883.00 $0.00 $0.00 $0.00

4 1410 Administration (May not exceed 10% of line 20) $124,941.00 $0.00 $0.00 $0.00

5 1411 Audit

6 1415 Liquidated Damages

7 1430 Fees and Costs $54,000.00 $0.00 $0.00 $0.00

8 1440 Site Acquisition

9 1450 Site Improvement $99,000.00 $0.00 $0.00 $0.00

10 1460 Dwelling Structures $459,708.00 $0.00 $0.00 $0.00

11 1465.1 Dwelling Equipment - Nonexpendable $0.00 $0.00 $0.00 $0.00

12 1470 Nondwelling Structures $0.00 $0.00 $0.00 $0.00

13 1475 Nondwelling Equipment $0.00 $0.00 $0.00 $0.00

14 1485 Demolition $12,000.00 $0.00 $0.00 $0.00

15 1490 Replacement Reserve

16 1492 Moving to Work Demonstration

17 1495.1 Relocation Costs

18 1499 Mod Used for Development Activities

19 1501 Collaterization or Debt Service

20 1502 Contingency (may not exceed 8% of line 20)

21 Amount of CFFP Proceeds (Sum of lines 2 - 20) $1,249,415.00 $0.00 $0.00 $0.00

22 Amount of line 21 Related to LBP Activities

23 Amount of line 21 Related to Section 504 Compliance

24 Amount of line 21 Related to Security-Soft Cost $249,883.00 $0.00 $0.00 $0.00

25 Amount of line 21 Related to Security-Hard Cost $10,000.00 $0.00 $0.00 $0.00

26 Amount of line 21 Related to Energy Conservation Measures

Annual Statement/Performance and Evaluation Report
Capital Funds Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I:  Summary

PHA Name: Grant Type and Number

Federal FY of 

Grant:

Housing Authority of the City of East Chicago Capital Fund Program Grant No: IN36P02950111 2011
Replacement Housing Factor Grant No:

[ X ] Original Annual Statement          [   ] Reserve for Disasters/Emergencies          [  ] Revised Annual Statement/Revision Number 

[   ] Performance and Evaluation Report for Period Ending:                  [   ] Final Performance and Evaluation Report

Total Estimated Cost Total Actual Cost 

Line No. Summary by Development Account

Original Revised Obligated Expended

Signature of Executive Director                            Date Signature of Public Housing Director                             Date                       
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Hunter - (29-1) 

 
Annual Statement/Performance and Evaluation Report

Capital Funds Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part II:  Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant:

Housing Authority of the City of East Chicago Capital Fund Program Grant No: IN36P02950111 2011

Replacement Housing Factor Grant No:

Development

Number / Name General Description of Major DevelopmentQuantity

HA - Wide Work Categories Account Original Revised Funds Funds

Activities Number Obligated Expended 

Hunter 29-1 AMP 1

1406 Operations N/A 1406 $33,709.00

1408 Management Improvements 1408

Security $95,000.00 

Total 1408 $95,000.00

1410 Capital Fund Administration 1410 $16,855.00 

1430 Fees and Cost 1430

A&E $25,000.00 

Total 1430 $25,000.00

1450 Site Improvements 1450

Patch Fill and Seal Coat Parking Lots $12,000.00 

Total 1450 $12,000.00

1460 Dwelling Structure 1460

Tuck Point $120,000.00

Re-Seal Windows $100,000.00

Replace Roof Community Room $25,000.00

Total 1460 $245,000.00

1465 Dwelling Equipment 1465

Total 1465 $0.00

1470 Non-Dwelling Structures 1470

Total 1470 $0.00

1475 Non-Dwelling Equipment 1475

Total 1475 $0.00

1485 DEMOLITION COSTS 1485 $0.00

1495 RELOCATION COST 1495 $0.00

Total Cost for AMP 1 $427,564.00 

Status of Proposed 

Work 
Total Actual CostTotal Estimated Cost
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Nicosia - (29-5) 

 

 
 

 

Annual Statement/Performance and Evaluation Report

Capital Funds Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part II:  Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant:

Housing Authority of the City of East Chicago Capital Fund Program Grant No: 2011

Replacement Housing Factor Grant No:

Development

Number / Name General Description of Major DevelopmentQuantity

HA - Wide Work Categories Account Original Revised Funds Funds

Activities Number Obligated Expended 

Nicosia 29-5 AMP 2

1406 Operations 1406 $64,017.00

1408 Management Improvements 1408

Security $95,000.00 

Total 1408 $95,000.00

1410 Capital Fund Administration 1410 $32,009.00

1430 Fees and Cost 1430

A&E $15,000.00 

Total 1430 $15,000.00

1450 Site Improvements 1450

Total 1450 $0.00

1460 Dwelling Structure 1460

Total 1460 $0.00

1465 Dwelling Equipment 1465

Total 1465 $0.00

1470 Non-Dwelling Structures 1470 $0.00

1475 Non-Dwelling Equipment 1475

Total 1475 $0.00

1485 DEMOLITION COSTS 1485 $0.00

1495 RELOCATION COST 1495 $0.00

Total Cost for AMP 2 $206,026.00 

Total Estimated Cost Total Actual Cost Status of Proposed 

Work 
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West Calumet - (29-6) 

Annual Statement/Performance and Evaluation Report

Capital Funds Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part II:  Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant:

Housing Authority of the City of East Chicago Capital Fund Program Grant No: 2011

Replacement Housing Factor Grant No:

Development

Number / Name General Description of Major DevelopmentQuantity

HA - Wide Work Categories Account Original Revised Funds Funds

Activities Number Obligated Expended 

West Calumet 

29-6 AMP 3

1406 Operations N/A 1406 $107,004.00

1408 Management Improvements 1408

Security $59,883.00 

Total 1408 $59,883.00

1410 Capital Fund Administration 1410 $53,503.00

1430 Fees and Cost 1430

Total 1430 $0.00

1450 Site Improvements 1450

Lawn Care $26,000.00 

Patch Fill and Seal Coat Parking 

Lots $30,000.00 

Total 1450 $56,000.00

1460 Dwelling Structure 1460

Replace Sprinkler Heads $60,000.00 

Knock Down Wing Walls $13,208.00 

Total 1460 $73,208.00

1465 Dwelling Equipment 1465

Total 1465 $0.00

1470 Non-Dwelling Structures 1470

Total 1470 $0.00

1475 Non-Dwelling Equipment 1475

Total 1475 $0.00

1485 DEMOLITION COSTS 1485 $0.00

1495 RELOCATION COST 1495 $0.00

Total Cost for AMP 3 $349,598.00 

Total Estimated Cost Total Actual Cost
Status of Proposed 

Work 
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Scattered Sites - (29-2) 
 

 

 

 

 

Annual Statement/Performance and Evaluation Report

Capital Funds Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part II:  Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant:

Housing Authority of the City of East Chicago Capital Fund Program Grant No: 2011

Replacement Housing Factor Grant No:

Development

Number / Name General Description of Major DevelopmentQuantity

HA - Wide Work Categories Account Original Revised Funds Funds

Activities Number Obligated Expended 

Scattered 29-2 AMP 4 (29-2)

1406 Operations N/A 1406 $32,164.00

1408 Management Improvements 1408

Total 1408 $0.00

1410 Capital Fund Administration 

Fee 1410 $16,081.00

1430 Fees and Cost 1430

Total 1430  $0.00

1450 Site Improvements 1450

Lawn Care $11,000.00 

Total 1450 $11,000.00

1460 Dwelling Structure 1460

Replace Roofs 10 $70,000.00 

Total 1460 $70,000.00

1465 Dwelling Equipment 1465 $0.00

1470 Non-Dwelling Structures 1470 $0.00

1475 Non-Dwelling Equipment 1475 $0.00

1485 DEMOLITION COSTS 1485 $12,000.00

1495 RELOCATION COST 1495 $0.00

Total Cost for Scattered 29-2 $141,245.00 

Status of Proposed 

Work 

Total Actual CostTotal Estimated Cost
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Columbus Drive - (29-7) 

Annual Statement/Performance and Evaluation Report

Capital Funds Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part II:  Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant:

Housing Authority of the City of East Chicago Capital Fund Program Grant No: 2011

Replacement Housing Factor Grant No:

Development

Number / Name General Description of Major DevelopmentQuantity

HA - Wide Work Categories Account Original Revised Funds Funds

Activities Number Obligated Expended 

Columbus 29-7 AMP 4 (29-7)

1406 Operations N/A 1406 $5,257.00

1408 Management Improvements 1408

Total 1408 $0.00

1410 Capital Fund Administration 1410 $2,629.00

1430 Fees and Cost 1430

A&E $14,000.00 

Total 1430 $14,000.00

1450 Site Improvements/Lawn 

Care 1450

Install Exterior Lighting $10,000.00 

Landscraping $5,000.00 

Lawncare $1,500.00 

Total 1450 $16,500.00

1460 Dwelling Structure 1460

Exterior Renovations $50,000.00 

Interior Renovations $13,500.00

Total 1460 $63,500.00

1465 Dwelling Equipment 1465

Total 1465 $0.00

1470 Non-Dwelling Structures 1470 $0.00

1475 Non-Dwelling Equipment 1475

Total 1475 $0.00

1485 DEMOLITION COSTS 1485 $0.00

1495 RELOCATION COST 1495 $0.00

Total Cost for Scattered 29-7 $101,886.00 

Status of Proposed 

Work 

Total Actual CostTotal Estimated Cost
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Scattered Sites - (29-9) 
 

 

 

Annual Statement/Performance and Evaluation Report

Capital Funds Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part II:  Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant:

Housing Authority of the City of East Chicago Capital Fund Program Grant No: 2011

Replacement Housing Factor Grant No:

Development

Number / Name General Description of Major DevelopmentQuantity

HA - Wide Work Categories Account Original Revised Funds Funds

Activities Number Obligated Expended 

Scattered 29-9 AMP 4 (29-9)

1406 Operations N/A 1406 $7,732.00

1408 Management Improvements 1408

Total 1408 $0.00

1410 Capital Fund Administration 1410 $3,864.00

1430 Fees and Cost 1430

Total 1430 $0.00

1450 Site Improvements (Lawn 1450 $3,500.00

1460 Dwelling Structure 1460

Replace Support Beams 25 $8,000.00 

Total 1460 $8,000.00

1465 Dwelling Equipment 1465 $0.00

1470 Non-Dwelling Structures 1470 $0.00

1475 Non-Dwelling Equipment 1475 $0.00

1485 DEMOLITION COSTS 1485 $0.00

1495 RELOCATION COST 1495 $0.00

Total Cost for Scattered 29-9 $23,096.00 

Total Cost for AMP 4 $266,227.00 

Total Cost for ECHA $1,249,415.00 $0.00 $0.00 $0.00 

Status of Proposed 

Work 

Total Actual CostTotal Estimated Cost
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Annual Statement/Performance and Evaluation Report

Capital Funds Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part III:  Implementation Schedule
PHA Name: Grant Type and Number Federal FY of Grant:

Housing Authority of the City of East Chicago Capital Fund Program Grant No: IN36P02950109 2011

Replacement Housing Factor Grant No:

Development

Number / Name

HA - Wide Original Revised (1) Actual (2) Original Revised (1) Actual (2)

Activities

  

AMP 1 08/03/11 08/13/15

(Hunter 29-1)

AMP 2 08/03/11 08/13/15

(Nicosia 29-5)

AMP3 08/03/11 08/13/15

(West Calumet 29-6)

AMP 4 08/03/11 08/13/15

(Scattered 29-2)

(Columbus 29-7)

(Scattered 29-9)

All Funds Obligated (Quarter Ending 

Date)

All Funds Expended                           

(Quarter Ending Date)

Reasons for Revised Target 

Dates (2)
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Annual Statement/Performance and Evaluation Report
Capital Funds Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I:  Summary

PHA Name: Grant Type and Number

Federal FY of 

Grant:

Housing Authority of the City of East Chicago Capital Fund Program Grant No: IN36P02950112 2012
Replacement Housing Factor Grant No:

[ X ] Original Annual Statement          [   ] Reserve for Disasters/Emergencies          [  ] Revised Annual Statement/Revision Number 
[   ] Performance and Evaluation Report for Period Ending:                  [   ] Final Performance and Evaluation Report

Total Estimated Cost Total Actual Cost 

Line No. Summary by Development Account

Original Revised Obligated Expended

1 Total Non-CFP Funds

2 1406 Operations (May not be used for this grant) $249,883.00 $0.00 $0.00 $0.00

3 1408 Management Improvements (May not exceed 20% of line 20) $249,883.00 $0.00 $0.00 $0.00

4 1410 Administration (May not exceed 10% of line 20) $124,941.00 $0.00 $0.00 $0.00

5 1411 Audit

6 1415 Liquidated Damages

7 1430 Fees and Costs $85,000.00 $0.00 $0.00 $0.00

8 1440 Site Acquisition

9 1450 Site Improvement $85,708.00 $0.00 $0.00 $0.00

10 1460 Dwelling Structures $442,000.00 $0.00 $0.00 $0.00

11 1465.1 Dwelling Equipment - Nonexpendable $0.00 $0.00 $0.00 $0.00

12 1470 Nondwelling Structures $0.00 $0.00 $0.00 $0.00

13 1475 Nondwelling Equipment $0.00 $0.00 $0.00 $0.00

14 1485 Demolition $12,000.00 $0.00 $0.00 $0.00

15 1490 Replacement Reserve

16 1492 Moving to Work Demonstration

17 1495.1 Relocation Costs

18 1499 Mod Used for Development Activities

19 1501 Collaterization or Debt Service

20 1502 Contingency (may not exceed 8% of line 20)

21 Amount of CFFP Proceeds (Sum of lines 2 - 20) $1,249,415.00 $0.00 $0.00 $0.00

22 Amount of line 21 Related to LBP Activities

23 Amount of line 21 Related to Section 504 Compliance

24 Amount of line 21 Related to Security-Soft Cost $249,883.00 $0.00 $0.00 $0.00

25 Amount of line 21 Related to Security-Hard Cost $187,000.00 $0.00 $0.00 $0.00

26 Amount of line 21 Related to Energy Conservation Measures

  

 
 
 

 

 

 

 

 

 

 

 

 

Annual Statement/Performance and Evaluation Report
Capital Funds Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I:  Summary

PHA Name: Grant Type and Number

Federal FY of 

Grant:

Housing Authority of the City of East Chicago Capital Fund Program Grant No: IN36P02950112 2012
Replacement Housing Factor Grant No:

[ X ] Original Annual Statement          [   ] Reserve for Disasters/Emergencies          [  ] Revised Annual Statement/Revision Number 

[   ] Performance and Evaluation Report for Period Ending:                  [   ] Final Performance and Evaluation Report

Total Estimated Cost Total Actual Cost 

Line No. Summary by Development Account

Original Revised Obligated Expended

Signature of Executive Director                            Date Signature of Public Housing Director                             Date                       
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Hunter - (29-1) 
 

 

 

 

 

 

 

Annual Statement/Performance and Evaluation Report

Capital Funds Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part II:  Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant:

Housing Authority of the City of East Chicago Capital Fund Program Grant No: IN36P02950112 2012

Replacement Housing Factor Grant No:
Development

Number / Name General Description of Major DevelopmentQuantity

HA - Wide Work Categories Account Original Revised Funds Funds

Activities Number Obligated Expended 

Hunter 29-1 AMP 1

1406 Operations N/A 1406 $33,709.00

1408 Management 

Improvements 1408

Security $95,000.00 

Total 1408 $95,000.00

1410 Capital Fund 1410 $16,855.00 

1430 Fees and Cost 1430

A&E $25,000.00 

Total 1430 $25,000.00

1450 Site Improvements 1450

Seal Coat Parking Lots $6,000.00 

Total 1450 $6,000.00

1460 Dwelling Structure 1460

Replace Roof $90,000.00

Total 1460 $90,000.00

1465 Dwelling Equipment 1465

Total 1465 $0.00

1470 Non-Dwelling 

Structures 1470

Total 1470 $0.00

1475 Non-Dwelling 

Equipment 1475

Total 1475 $0.00

1485 DEMOLITION COSTS 1485 $0.00

1495 RELOCATION COST 1495 $0.00

Total Cost for AMP 1 $266,564.00 

Total Estimated Cost Total Actual Cost
Status of Proposed 

Work 
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Nicosia - (29-5) 
 

 

 

Annual Statement/Performance and Evaluation Report

Capital Funds Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part II:  Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant:

Housing Authority of the City of East Chicago Capital Fund Program Grant No: 2012

Replacement Housing Factor Grant No:

Development

Number / Name General Description of Major DevelopmentQuantity

HA - Wide Work Categories Account Original Revised Funds Funds

Activities Number Obligated Expended 

Nicosia 29-5 AMP 2

1406 Operations 1406 $64,017.00

1408 Management 

Improvements 1408

Security $95,000.00 

Total 1408 $95,000.00

1410 Capital Fund 

Administration Fee 1410 $32,009.00

1430 Fees and Cost 1430

Total 1430 $0.00

1450 Site Improvements 1450

Repave and SealCoat Parking 

Lots $30,000.00 

Total 1450 $30,000.00

1460 Dwelling Structure 1460

1st Floor Public Baths Re-

Model $35,000.00

Tuck-Point $120,000.00 

Install Handicap Ramps 2 $10,000.00

Total 1460 $165,000.00

1465 Dwelling Equipment 1465

Total 1465 $0.00

1470 Non-Dwelling 

Structures 1470 $0.00

1475 Non-Dwelling 

Equipment 1475

Total 1475 $0.00

1485 DEMOLITION COSTS 1485 $0.00

1495 RELOCATION COST 1495 $0.00

Total Cost for AMP 2 $386,026.00 

Total Estimated Cost Total Actual Cost
Status of Proposed 

Work 
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West Calumet - (29-6) 
 

 

 

 

 

 

 

 

 

 

Annual Statement/Performance and Evaluation Report

Capital Funds Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part II:  Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant:

Housing Authority of the City of East Chicago Capital Fund Program Grant No: 2012

Replacement Housing Factor Grant No:

Development

Number / Name General Description of Major DevelopmentQuantity

HA - Wide Work Categories Account Original Revised Funds Funds

Activities Number Obligated Expended 

West Calumet 

29-6 AMP 3

1406 Operations N/A 1406 $107,004.00

1408 Management 

Improvements 1408

Security $59,883.00 

Total 1408 $59,883.00

1410 Capital Fund 

Administration Fee 1410 $53,503.00

1430 Fees and Cost 1430

Total 1430 $0.00

1450 Site Improvements 1450

Lawn Care $26,000.00 

Patch Fill and Seal Coat 

Parking Lots $9,208.00 

Total 1450 $35,208.00

1460 Dwelling Structure 1460

Install Lighting at Exterior Doors $87,000.00 

Install AC Cages at Dwelling 

Units $100,000.00 

Total 1460 $187,000.00

1465 Dwelling Equipment 1465

Total 1465 $0.00

1470 Non-Dwelling 

Structures 1470

Total 1470 $0.00

1475 Non-Dwelling 

Equipment 1475

Total 1475 $0.00

1485 DEMOLITION COSTS 1485 $0.00

1495 RELOCATION COST 1495 $0.00

Total Cost for AMP 3 $442,598.00 

Total Estimated Cost Total Actual Cost
Status of Proposed 

Work 
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Scattered Sites - (29-2) 
 

 

 

Annual Statement/Performance and Evaluation Report

Capital Funds Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part II:  Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant:

Housing Authority of the City of East Chicago Capital Fund Program Grant No: 2012

Replacement Housing Factor Grant No:

Development

Number / Name General Description of Major DevelopmentQuantity

HA - Wide Work Categories Account Original Revised Funds Funds

Activities Number Obligated Expended 

Scattered 29-2 AMP 4 (29-2)

1406 Operations N/A 1406 $32,164.00

1408 Management 1408

Total 1408 $0.00

1410 Capital Fund 

Administration Fee 1410 $16,081.00

1430 Fees and Cost 1430

A&E $60,000.00 

Total 1430  $60,000.00

1450 Site Improvements 1450

Lawn Care $11,000.00 

Total 1450 $11,000.00

1460 Dwelling Structure 1460

Total 1460 $0.00

1465 Dwelling Equipment 1465 $0.00

1470 Non-Dwelling 

Structures 1470 $0.00

1475 Non-Dwelling 

Equipment 1475 $0.00

1485 DEMOLITION COSTS 1485 $12,000.00

1495 RELOCATION COST 1495 $0.00

Total Estimated Cost Total Actual Cost
Status of Proposed 

Work 
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Columbus Drive - (29-7) 
 

 

Annual Statement/Performance and Evaluation Report

Capital Funds Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part II:  Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant:

Housing Authority of the City of East Chicago Capital Fund Program Grant No: 2012

Replacement Housing Factor Grant No:

Development

Number / Name General Description of Major DevelopmentQuantity

HA - Wide Work Categories Account Original Revised Funds Funds

Activities Number Obligated Expended 

Columbus 29-7 AMP 4 (29-7)

1406 Operations N/A 1406 $5,257.00

1408 Management 

Improvements 1408

Total 1408 $0.00

1410 Capital Fund 

Administration Fee 1410 $2,629.00

1430 Fees and Cost 1430

Total 1430 $0.00

1450 Site 

Improvements/Lawn Care 1450

Total 1450 $0.00

1460 Dwelling Structure 1460

Total 1460 $0.00

1465 Dwelling Equipment 1465

Total 1465 $0.00

1470 Non-Dwelling 

Structures 1470 $0.00

1475 Non-Dwelling 1475

Total 1475 $0.00

1485 DEMOLITION COSTS 1485 $0.00

1495 RELOCATION COST 1495 $0.00

Total Cost for Scattered 29-7 $7,886.00 

Total Estimated Cost Total Actual Cost
Status of Proposed 

Work 
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Scattered Sites - (29-9) 
 

Annual Statement/Performance and Evaluation Report

Capital Funds Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part II:  Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant:

Housing Authority of the City of East Chicago Capital Fund Program Grant No: 2012

Replacement Housing Factor Grant No:

Development

Number / Name General Description of Major DevelopmentQuantity

HA - Wide Work Categories Account Original Revised Funds Funds

Activities Number Obligated Expended 

Scattered 29-9 AMP 4 (29-9)

1406 Operations N/A 1406 $7,732.00

1408 Management 

Improvements 1408

Total 1408 $0.00

1410 Capital Fund 

Administration Fee 1410 $3,864.00

1430 Fees and Cost 1430

Total 1430 $0.00

1450 Site Improvements 

(Lawn Care) 1450 $3,500.00

1460 Dwelling Structure 1460

Total 1460 $0.00

1465 Dwelling Equipment 1465 $0.00

1470 Non-Dwelling 

Structures 1470 $0.00

1475 Non-Dwelling 

Equipment 1475 $0.00

1485 DEMOLITION COSTS 1485 $0.00

1495 RELOCATION COST 1495 $0.00

Total Cost for Scattered 29-9 $15,096.00 

Total Cost for AMP 4 $154,227.00 

Total Cost for ECHA $1,249,415.00 $0.00 $0.00 $0.00 

Total Estimated Cost Total Actual Cost
Status of Proposed 

Work 
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Annual Statement/Performance and Evaluation Report

Capital Funds Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part III:  Implementation Schedule
PHA Name: Grant Type and Number Federal FY of Grant:

Housing Authority of the City of East Chicago Capital Fund Program Grant No: IN36P02950109 2012

Replacement Housing Factor Grant No:

Development

Number / Name

HA - Wide Original Revised (1) Actual (2) Original Revised (1) Actual (2)

Activities

  

AMP 1 03/17/10 09/15/11 03/30/12 09/15/13

(Hunter 29-1)

AMP 2 03/17/10 09/15/11 03/30/12 09/15/13

(Nicosia 29-5)

AMP3 03/17/10 09/15/11 03/30/12 09/15/13

(West Calumet 29-6)

AMP 4 03/17/10 09/15/11 03/30/12 09/15/13

(Scattered 29-2)

(Columbus 29-7)

(Scattered 29-9)

All Funds Obligated                      

(Quarter Ending Date)

All Funds Expended                          

(Quarter Ending Date) Reasons for Revised Target 

Dates (2)
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Exhibit - D 
(8.2) - Capital Fund Program Annual Statement/Performance and Evaluation Report (HUD-50075.2) 

5 Year  
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Expires 4/30/2012

Work Statement 

for Year 1

Work Statement for 

Year 2

Work Statement for 

Year 3

Work Statement for 

Year 4

Work Statement for 

Year 5

FFY 2011 FFY 2012 FFY 2013       FFY 2014    FFY 2015

B. Physical Improvements 

Subtotal

$479,208.00 $0.00 $0.00

C. Management Improvements $249,883.00 $249,883.00 $249,883.00

D. PHA-Wide Non-dwelling 

Structures and Equipment

$0.00 $0.00 $0.00

E. Administration $124,941.00 $124,941.00 $124,941.00

F. Other $133,500.00 $84,500.00 $79,500.00

G. Operations $249,883.00 $249,883.00 $249,883.00

H. Demolition $12,000.00 $310,000.00 $200,000.00

I. Development $0.00 $230,208.00 $345,208.00

J. Capital Fund Financing – Debt 

Service

$0.00 $0.00 $0.00

K. Total CFP Funds $1,249,415.00 $1,249,415.00 $1,249,415.00

L. Total Non-CFP Funds

M. Grand Total $0.00 $0.00 $0.00 $0.00 $0.00

Original 5-Year Plan    Revision No:      

Development Number and 

Name

A.

form HUD-50075.2 (10/2011)

 Office of Public and Indian Housing

 U.S. Department of Housing and Urban DevelopmentCapital Fund Program—Five-Year Action Plan

Part I: Summary                                                                 

PHA Name/Number  Locality (City/County & State)
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I.  Hunter (29-1) 

 

 

 

 

 

II.  Nicosia (29-5) 

Work 

Statement 

FFY   2014 FFY   2015

Development Number/Name  

AMP1 (Hunter 29-1)

Quantity Estimated 

Cost

Quantity Estimated 

Cost

Quantity Estimated 

Cost

Quantity Estimated 

Cost

General Description of Major 

Work Categories

See Seal Coat Parking Lots $6,000.00 $5,000.00 $5,000.00

Annual Replace Roof $90,000.00

Statement A&E $25,000.00 $25,000.00

 Subtotal of Estimated Cost $121,000.00 $30,000.00 $5,000.00 $0.00

FFY   2013

Work Statement for Year: 4 Work Statement for Year: 5

form HUD-50075.2 Page 1 of 1

Part II: Supporting Pages – Physical Needs Work Statement(s)                                                        

Work Statement for Year 2 Work Statement for Year: 3

Year 1 FFY 

2011

FFY   2012

Work 

Statement 

Development Number/Name  

AMP 1 (Hunter 29-1)

Estimated 

Cost

Estimated 

Cost

Estimated 

Cost

Estimated 

Cost

General Description of Major 

Work Categories

See Security $95,000.00 $95,000.00 $95,000.00 $95,000.00 

Annual

Statement

 Subtotal of Estimated Cost $95,000.00 $95,000.00 $95,000.00

form HUD-50075.2 Page 1 of 1

Work Statement for Year 2 Work Statement for Year: 3 Work Statement for Year: 4 Work Statement for Year: 5

Part III: Supporting Pages – Management  Needs Work Statement(s)                       

Year 1 FFY 

2011

FFY   2015FFY   2014FFY   2013FFY   2012

Work 

Statement 

FFY   2014 FFY   2015

Development Number/Name  

AMP 2 (Nicosia 29-5)

Quantity Estimated 

Cost

Quantity Estimated 

Cost

Quantity Estimated 

Cost

Quantity Estimated 

Cost

General Description of Major 

Work Categories

See Repave and Sealcoat Parking 

Lots

$30,000.00 $5,000.00

Annual 1
st
 Floor Bath Remodels $35,000.00

Statement Tuck-Point $120,000.00

Install Handicap Ramps $10,000.00

Replace Boilers 479,208.00

 Subtotal of Estimated Cost $195,000.00 $484,208.00 $0.00 $0.00

Work Statement for Year: 5

Year 1 

FFY 2011

Work Statement for Year 2 Work Statement for Year: 3 Work Statement for Year: 4

FFY   2012 FFY   2013

form HUD-50075.2 Page 1 of 1

Part II: Supporting Pages – Physical Needs Work Statement(s)                                                        



East Chicago Housing Authority Page 92 of 138 form HUD-50075 (10/2011) 

 

 

III.  West Calumet (29-6) 

 

 

 

Work 

Statement 

Development Number/Name  

AMP 2 (Nicosia 29-5)

Estimated 

Cost

Estimated 

Cost

Estimated 

Cost

Estimated 

Cost

General Description of Major 

Work Categories

See Security $95,000.00 $95,000.00 $95,000.00 $95,000.00

Annual

Statement

 Subtotal of Estimated Cost $95,000.00 $95,000.00 $95,000.00 $95,000.00

form HUD-50075.2 Page 1 of 1

Work Statement for Year: 5Work Statement for Year 2 Work Statement for Year: 3 Work Statement for Year: 4

FFY   2015

Year 1 

FFY 2011

FFY   2012 FFY   2013 FFY   2014

Part III: Supporting Pages – Management  Needs Work Statement(s)                       

Work 

Statement 

Development Number/Name  

AMP 3 (W. Calument 29-6)

Quantity Estimated 

Cost

Quantity Estimated 

Cost

Quantity Estimated 

Cost

Quantity Estimated 

Cost

General Description of Major 

Work Categories

See Lawn Care $26,000.00 $26,000.00 $26,000.00 $26,000.00

Annual Seal Coat Parking Lots $9,208.00 $8,000.00 

Statement Install Lighting at Exterior 

Doors

300

$87,000.00 

Install AC Cages at Dwelling 

Units

200

$100,000.00 

 Subtotal of Estimated Cost $222,208.00 $34,000.00 $26,000.00 $26,000.00

form HUD-50075.2 Page 1 of 1

FFY   2014 FFY   2015

Year 1 

FFY 2011

FFY   2012 FFY   2013

Part II: Supporting Pages – Physical Needs Work Statement(s)                                                        

Work Statement for Year 2 Work Statement for Year: 3 Work Statement for Year: 4 Work Statement for Year: 5

Work 

Statement 

Development Number/Name  

AMP 3 (W. Calument 29-6)

Estimated 

Cost

Estimated 

Cost

Estimated 

Cost

Estimated 

Cost

General Description of Major 

Work Categories

See Security $59,883.00 $59,883.00 $59,883.00 $59,883.00

Annual

Statement

 Subtotal of Estimated Cost $59,883.00 $59,883.00 $59,883.00 $59,883.00

form HUD-50075.2 Page 1 of 1

FFY   2015

Year 1 

FFY 2011

FFY   2012 FFY   2013 FFY   2014

Part III: Supporting Pages – Management  Needs Work Statement(s)                       

Work Statement for Year 2 Work Statement for Year: 4 Work Statement for Year: 5Work Statement for Year: 3
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IV. Scattered Sites (29-2) 

 

V.  Columbus Drive (29-7) 

Work 

Statement 

Development Number/Name  

AMP 4 (Columbus Dr. 29-7)

Quantity Estimated 

Cost

Quantity Estimated 

Cost

Quantity Estimated 

Cost

Quantity Estimated 

Cost

General Description of Major 

Work Categories

See A&E Services $19,307.00 

Annual Other $50,000.00 $50,000.00

Statement

 Subtotal of Estimated Cost $0.00 $19,307.00 $50,000.00 $50,000.00

Year 1 FFY 

2011

FFY   2012

Part II: Supporting Pages – Physical Needs Work Statement(s)                                                        

Work Statement for Year 2 Work Statement for Year: 3 Work Statement for Year: 4 Work Statement for Year: 5

FFY   2013

form HUD-50075.2 Page 1 of 1

FFY   2014 FFY   2015

 

Work 

Statement 

Development Number/Name  

AMP 4 (Scattered Sites 29-2)

Quantity Estimated 

Cost

Quantity Estimated 

Cost

Quantity Estimated 

Cost

Quantity Estimated 

Cost

General Description of Major 

Work Categories

See A&E (Strategic Planning)  $  60,000.00 

Annual Lawn Care  $  11,000.00  $  11,000.00 

Statement Demolition  $  12,000.00  $  12,000.00 

Development Fees/Consultant  $  50,000.00  $  50,000.00  $  50,000.00 

Demolition Cost  $ 310,000.00  $ 200,000.00 

Relocation Cost  $ 230,208.00  $ 345,208.00 

 Subtotal of Estimated Cost  $  83,000.00 $73,000.00 $590,208.00 $595,208.00

form HUD-50075.2 Page 1 of 1

FFY   2014 FFY   2015

Year 1 

FFY 2011

FFY   2012 FFY   2013

Part II: Supporting Pages – Physical Needs Work Statement(s)                                                        

Work Statement for Year 2 Work Statement for Year: 3 Work Statement for Year: 4 Work Statement for Year: 5

Work 

Statement 

Development Number/Name  

AMP 4 (Scattered Sites 29-2)

Estimated 

Cost

Estimated 

Cost

Estimated 

Cost

Estimated 

Cost

General Description of Major 

Work Categories

See

Annual

Statement

 Subtotal of Estimated Cost $0.00 $0.00 $0.00 $0.00
form HUD-50075.2 Page 1 of 1

FFY   2015

Year 1 

FFY 2011

FFY   2012 FFY   2013 FFY   2014

Part III: Supporting Pages – Management  Needs Work Statement(s)                       

Work Statement for Year 2 Work Statement for Year: 4 Work Statement for Year: 5Work Statement for Year: 3
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VI. Scattered Sites (29-9) 

 

Work 

Statement 

Development Number/Name  

AMP 4 (Columbus Dr. 29-7)

Estimated 

Cost

Estimated 

Cost

Estimated 

Cost

Estimated 

Cost

General Description of Major 

Work Categories

See

Annual
Statement

 Subtotal of Estimated Cost $0.00 $0.00 $0.00 $0.00

form HUD-50075.2 Page 1 of 1

Year 1 

FFY 2011

FFY   2012 FFY   2013 FFY   2014

Part III: Supporting Pages – Management  Needs Work Statement(s)                       

Work Statement for Year 2

FFY   2015

Work Statement for Year: 4 Work Statement for Year: 5Work Statement for Year: 3

Work 

Statement 

Development Number/Name  

AMP 4 (Scattered Sites 29-9)

Quantity Estimated 

Cost

Quantity Estimated 

Cost

Quantity Estimated 

Cost

Quantity Estimated 

Cost

General Description of Major 

Work Categories

See Lawn Care 3,500.00 3,500.00 3,500.00 3,500.00

Annual

Statement

 Subtotal of Estimated Cost $3,500.00 $3,500.00 $3,500.00 $3,500.00

form HUD-50075.2 Page 1 of 1

FFY   2014 FFY   2015

Year 1 

FFY 2011

FFY   2012 FFY   2013

Part II: Supporting Pages – Physical Needs Work Statement(s)                                                        

Work Statement for Year 2 Work Statement for Year: 3 Work Statement for Year: 4 Work Statement for Year: 5

Work 

Statement 

Development Number/Name  

AMP 4 (Scattered Sites 29-9)

Estimated 

Cost

Estimated 

Cost

Estimated 

Cost

Estimated 

Cost

General Description of Major 

Work Categories

See

Annual

Statement

 Subtotal of Estimated Cost $0.00 $0.00

form HUD-50075.2 Page 1 of 1

FFY   2014

Year 1 

FFY 2010

FFY   2011 FFY   2012 FFY   2013

Part III: Supporting Pages – Management  Needs Work Statement(s)                       

Work Statement for Year 2 Work Statement for Year: 4 Work Statement for Year: 5Work Statement for Year: 3
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 Exhibit 3 
(9.0) - Housing Needs 
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Housing Needs 
 

The East Chicago Housing Authority collected data from the 2000 Comprehensive Housing 

Affordability Strategy (CHAS) “Housing Problems Output”, US Census Bureau, American Fact Finder 

2007, American Community Survey Data Profile Highlights and the City of East Chicago 

Consolidated Plan to assess this element. 

 

The HUD CHAS data reports the total number of households in East Chicago as 11,250.  These 

households consists of 3,041 Extremely Low Income (0-30% MFI), 1,838 Very Low Income (30-50% 

MFI), and 2,285 Low Income (50-80% MFI). The remaining 4,086 are households with moderate or 

higher income in the City. Slightly over 38% of all households are homeowners (5,096) and the 

remaining 6,052 are renters.  

 

Table 1 - Categories of Persons Affected 

 

Extremely Low Very Low Low Moderate

(0%-30%) (30%-50%) (50%-80%) 80%>

Families 1,570 907 1,303 2,776 6,556

Elderly 825 634 519 729 2,707

Others 646 297 463 581 1,987

Households Total 3,041 1,838 2,285 4,086 11,250

% of Total Households 27% 16% 20% 36% 100

Household Type Total

 
 

Of all the households, 64% or 7,164 are low and moderate-income households. Among these 53% of 

families are low and moderate incomes while 71% of the elderly are low and moderate income.  

Among all households in the City, 33.1% show some level of housing problems.  Among all renters, 

more than 41% show housing problems.  Among owners, housing problems exist in more than one 

third of homes or 33.1%. Very low income families, (30% MFI) have the highest levels of housing 

problem in the City. Among this group, more than two third (66%) exhibit some problem.  

 

Table 2 - Households with Housing Problem 

 

Median Family Income Total Households
Households with any 

Housing Problems

% With any 

Housing Problem

Household Income <=30% MFI 3,041 2,031 66.8

Household Income >30% to <=50% MFI 1,838 820 44.6

Household Income >50 to <=80% MFI 2,285 459 20.1

Household Income >80% MFI 4,086 421 10.3

Total 11,250 3,731 33%  
 

The housing cost burden citywide is relatively high despite general low cost of housing prices. Within 

the City of East Chicago, the housing cost burden exceeds 37%. According to CHAS data, as a whole 

more than 32% of all renters are burdened in the City of East Chicago. Among the severely low 

income families, more than 62% are cost burdened, while the level is about 36% for very low income 

families. The low income families show at least 1,134 families having cost burden.  
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The City of East Chicago 2009 Consolidated Plan establishes thresholds for disproportionate housing 

needs of the minorities. Accordingly and based on the available data from the CHAS, minority groups 

appear to show no disproportionate needs for assistance among all households. Nonetheless, according 

to 2010 Census information,   African Americans have a lower rate - 29% - of home ownership as 

compared with the citywide rate of 42%. Although this should be a concern for the City, for the 

Housing Authority, it offers an opportunity. The African American renters - 57% - should be 

encouraged for homeownership. The following table 3 exhibits the housing needs of Hispanic and 

Black population of the City according to City’s 2009 Consolidated Plan.  

 

Table 3 - Disproportionate Needs of Minorities 

 

Household Income <=30% MFI 1,605 995 62 No

Household Income >30 to <=50% MFI 745 350 47 No

Household Income >50 to <=80% MFI 845 175 20.7 No

Household Income <=30% MFI 1,140 815 71.5 No

Household Income >30 to <=50% MFI 805 365 45.3 No

Household Income >50 to <=80% MFI 1,109 260 23.4 No

Hispanic Households

Median Family Income
Total 

Households

With any 

Housing 

Problems

% With any 

Housing 

Problem

Exceeds 

Disproportionate 

Needs Threshold

Black Non-Hispanic Households

 
 

The number of households in East Chicago with mobility and self-care limitation has been determined 

using the CHAS data. Accordingly, it is estimated that there are 2,820 or more than 37% of the 

households in the City have some type of physical limitations. Of this total, 2,049 are low and 

moderate income households.  The following table exhibits different income groups with mobility 

limitation and their housing needs. Among different income groups, the Extreme Low Income families 

appear to have the highest needs as more than 69% of this group show to have some type of housing 

problem.  

 

Table 4 - Households with Mobility Limitation 

 

Household by Type, Income
Total 

Households

Households 

with any 

Housing 

Problems

% With any 

Housing 

Problem

Household Income <=30% MFI 838 584 69.7

Household Income >30 to <=50% MFI 608 248 40.8

Household Income >50 to <=80% MFI 603 148 24.5

Household Income >80% MFI 771 89 11.5

Total 2,820 1,359 37.9  
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Public Housing Needs 
 

The need for affordable housing in East Chicago has exceeded the number of available units for 

several decades. The previous waiting list (2010) had 551 applicants on it for both public housing and 

Section 8. The Authority reopened the waiting list in 2011, and reports that there are more than 400 

individuals and families that have applied for assistance. The Authority is currently evaluating this 

application list. As of September 9, 2011, the Authority’s waiting list consisted of the following.  

 

 

TABLE 5 -  Table 5 - Individuals on the Waiting List - 2011 

 
 

ECHA Demand (Waiting List) Data as of 9/09/2011

ECHA Current Waiting List Total 262

Public Housing 159

Section 8 87

Mod Rehab 16

*Recent wait list numbers nned to be confirmed  
  Source: ECHA 

 

The previous year waiting list, opened from July 1 to August 5, 2010, received 190 applicants, for the 

five sites. The results of this process are listed in the Table 7.  

 

According to the waiting list which closed on August 5, 2010, the desired housing unit type was one 

(1) bedroom, representing 45.8%.  The next most requested unit size was the two (2) bedroom unit, at 

31.1%. 

 

Table 6 - Units Size Needs 2010 

 

 

 

 

 

 

 

 

 

 

The East Chicago Housing Authority has taken two new initiatives since the last year's Annual Plan.  

On August 16, 2010 the Board of Commissioners of the East Chicago Housing Authority, in 

Resolution 2010-11 adopted the new Admissions and Continued Occupancy Policy (ACOP). 

 
 

Unit Size
No. of 

Families

%  of Total 

Families

1 BR 87 45.8%

2 BR 59 31.1%

3 BR 37 19.5%

4 BR 5 2.6%

5 BR 2 1.1%

Total 190
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 Exhibit 4 
(9.1)- Strategy for Addressing Housing Needs 
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Housing Strategy 
 

In 2008, the  East Chicago Housing Authority instituted several structural changes aimed at 

transforming the agency. These efforts  have given rise to the need for a new strategic vision for the 

agency. The Authority has  started this  visioning process  last year. These effort continued in 2011. 

The outcome from these efforts  is expected to be a new framework for action to better address the 

needs of the residents.  

 

In recent years, different studies and assessments conducted by the Authority, have all shown that a 

major  barrier  renters encounter in the City is the affordability of rental units. Regardless of age, race, 

ethnicity or disability, 4,887 households or about 78% of all renters in the community have incomes of 

less than 80% of the Area Median Income (AMI). Of those, 2,472 or more than 51% have incomes of 

less than 30% of AMI. It should be noted that new data indicate that above conditions may have 

worsened for the past couple of years as a result of sever unemployment and loss of industrial jobs. 

Today, East Chicago has an unemployment of more that 14%, one of the highest in the State of 

Indiana. The supply of rental units in the City in itself appears to be adequate on the surface, however, 

affordable and quality rental units remain major deterrents  when you factor in other expenses which 

are increasing each year such as  utility costs, health care and gasoline costs. 

 

The East Chicago Housing Authority is the largest housing provider in the City of East Chicago. As a 

whole the Authority owns about 25% of total rental units and house about 13% of the total households. 

As such, the importance and the impact of its assets on the market are significant. Relatively better 

housing stock, attract people from outside the City and even the region which further increase the 

pressure on the market supply.    

 

The  Authority’s mission recognizes the importance of its asset and the responsibility it bears to 

address the needs of the market. The Authority is envisioning becoming the provider of decent and 

safe housing to the residents at an affordable price. The Authority feels it can achieve its mission by 

the following four principal tasks:  

 

• First identifying developments, which are no longer cost effective to manage or are not 

serving the needs of the residents. The current ongoing strategic planning efforts will 

guide these decisions. 

• Second, the Authority’s aims to replace older and non-marketable stock  with modern 

housing developments with a mix of housing types, character and income that builds 

neighborhoods and today renters demand. 

• Third, the Authority feels its operation and management will require to be fully 

integrated from a traditional public agency model to a robust asset based agency with 

goals, objectives and accountability. The staff will be trained to identify issues, set 

goals, and accomplish objectives in an efficient manner. 

• Lastly the Authority recognizes that any transformation will require development of 

strong partnerships with the private sector,  not for profits and outside agencies. 

 

Over the next five years these principals will form the basis for a set of strategies and tasks, developed 

as a result of completion of Strategic Plan,  that the Housing Authority will employ to meet its goals 

and achieve its mission. The Authority however is  mindful of the fact that these tasks will require 

further deliberations, input and partnership building. All such deliberations is expected to continue in 
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2012. Meanwhile, the  Authority will continue to evaluate the housing needs of families based on 

evidence demonstrated in the Consolidated Plan and other information available. The ECHA will 

further review community priorities regarding housing assistance and consult with local government, 

advocacy groups, current residents and the Resident Advisory Board to ensure that the strategies 

described below continue to address the housing needs of families in the City and on the waiting lists. 

As a result of these consultation, the Authority will amend its strategies if required. The Authority’s 

strategies to address the housing needs of families and individuals in the City and on the waiting list 

include:   

 

1. Maximizing the number of affordable units available 

 

a. The Authority will employ effective maintenance and management policies to minimize 

the  number of Public Housing units off-line; 

 

b. Reduce the time to renovate and lease Public Housing units; 

 

c. Reduce the turnover time for vacated Public Housing units to less than 30  days. 

 

d. The ECHA intends to increase Section 8 lease-up rates by effectively screening Section 

8 applicants to increase owner acceptance of the program and by establishing payment 

standards that will enable families to rent units throughout the City.  

 

e. The ECHA will continue to apply for additional Section 8 Vouchers should they 

become available.  

 

f. Promote homeownership for the residents and Section 8 recipients. 

 

2. Increase the number of affordable housing units 

 

The ECHA has  initiated  a strategic planning process to expand affordable housing resources 

such as mixed-finance housing and pursues housing opportunities other than Public Housing 

and Section 8 tenant-based assistance. This effort will be complete in 2011 and several tasks 

will be implemented in 2012. The Strategic Plan will provide and guide the Authority in several 

goals including expanding its affordable housing stock. In this respect, in 2012, the Authority 

will pursue the following:   

 

a. The ECHA will explore redevelopment opportunities for Hunter Senior Housing site 

and Scattered Site II and Columbus Avenue developments. 

 

b. The Authority will seek to build  new partnerships for development of diversified 

portfolio of affordable housing in the City of East Chicago.   

 

3. Assist families at or below 30% and 50% of median 

 

a. Expand efforts to support and encourage work and self sufficiency. 

b. The ECHA has a designated housing program to assist the elderly, which most are 

extremely or very low income population. . These programs will continue. 



East Chicago Housing Authority Page 102 of 138 form HUD-50075 (10/2011) 

 

c. Maintain  housing programs for families below 30% MFI to achieve HUD federal 

targeting requirements for both public housing and Section 8 assistance. 

 

4. Assist Families with Disabilities 

  

a. Continue modifications needed in public housing based on the section 504 Needs 

Assessment for Public Housing.  

 

 Modification work was completed for 5 units to convert to fully accessible units  for 

the disabled. 

 

b. Collaborate with the Human Rights Commission and others to market to local non-

profit agencies that assist families with disabilities. 

c. Explore conversion or construction of  new assisted living units. If financially feasible, 

construct such facility.  

 

5. Conduct activities to affirmatively further fair housing 

 

a. Provide counseling to Section 8 tenants as to location of units outside of areas of 

poverty or minority concentration and assist them to locate to those units. 

 

b. Provide special outreach for the Hispanic population to include providing Spanish 

language brochures to organizations serving the Hispanic community. 

 

c. Explore development of mixed income development in partnership with private or not 

for profit developers. 

 

6. Address the Needs of Residents 

 

a. In an effort to offer its tenants more than just affordable housing, ECHA will  provide a 

variety of social, educational, and recreational activities including operating a youth 

center with a variety of programs. The activities include employment training, Teen 

Seen, Voices against Smokers, GED Program, Boys and Girls Club program, computer 

classes, referrals to Day Care, and skill building. 

 

7. Address Revitalization and Restoration Needs 

 

a. The Authority will continue to upgrade many units to the extent permitted by budgetary 

constraints. 

 

b. The Authority will complete a new Five-Year Strategic Housing Plan. This Plan is 

envisioned to recommend and set major goals for  all revitalization efforts for the next 

five years.  These efforts, once implemented, are expected to not only change the 

character of the housing units in terms of income, but also to have significant impact on 

the neighborhood conditions where different  developments currently are located. The 

Strategic Plan will be complete in 2011. The Authority anticipates to complete the 

approval process for different elements of the  plan within the next  year. After that, the 

ECHA will seek developer partners for revitalization of the units, or replacement.  
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8. Improving the Living Environment of ECHA Residents  

 

a. The East Chicago Housing Authority offers programs and activities, which help 

improve the living environment for low-income families assisted by the public housing. 

This objective is achieved by implementation of several tasks. These are:  

 

• Implement measures to de-concentrate poverty by bringing higher income 

public housing households into lower income developments. The concentration 

goal is 40% maximum for extremely low income families.  

  

• Implement measures to promote income mixing in public housing by assuring 

access for lower income families into higher income developments. 

 

• Implement public housing security, using capital funds to install security 

improvements (locks, entry doors, lights) throughout all developments. 

 

• The Authority will further allocate funds for a variety of activities all aimed to 

improve the living environment and quality of life in different developments. 

These activities include services for family and elderly, family support program, 

crime prevention services and youth recreation program.  

 

9. Expand Resident Participation 

 

a. In an effort to address the needs of public housing, the East Chicago Housing Authority 

offers its residents opportunities to become involved in the Resident Advisory Board 

(RAB), where they can participate in all aspects of management and decision making 

process. The residents normally nominate the candidates or can self nominate but they 

must be in good standing with ECHA.  

 

10. Expand Family Self Sufficiency Program 

 

a. Increase the number and percentage of employed persons in assisted families. 

 

b. Continue participation in the Lake County Office of Family Resources Community 

Work Experience Program to provide support for positive employment experiences. 

 

c. Provide or attract supportive services to improve recipients’ employability. 

 

d. Provide and support homeownership counseling to improve voucher mobility. 

 

e. Collaborate with the City of East Chicago and other agencies to implement a strong 

homeownership program aimed at increasing homeownership not only for public 

housing residents, but also to support City and other agencies involved in neighborhood 

development. The Authority will further seek to expand its partnership efforts for, 

financial literacy and homeownership education program.   
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Reasons for Selection of Strategy 
 

In selecting above strategies the following factors have been considered. 

 
▪ Funding level and constraints 

▪ Staffing capacity and limitations.  

▪ Evidence of housing needs as demonstrated in the Consolidated Plan and other 

information available to the Housing Authority. 

▪ Recent consultations with HUD. 
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 Exhibit 5 
10.0-(a) Progress in Meeting Mission and Goals (2012)  
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(a) Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in meeting the mission and goals described 

in the 5- Year Plan. 

 

As the East Chicago Housing Authority submits its Annual Plan for FY 2012, several  changes have 

been completed in the organizational structure and staffing.  These changes are continuing as the 

Authority engages in a transformation process. In support of these efforts, the  Authority has made 

attempts to meet its goals stated in the 5-Year Plan, update its policies and has made significant strides  

in meeting its goals. Details of these changes are as follows: 

 

PHA Goal 1. Expand the supply of assisted housing  

     

Objectives: 

 

a)     Apply for additional rental voucher; should vouchers become available.  

 

East Chicago Housing Authority goal of acquiring additional rental vouchers has not been met 

due to the availability of vouchers.  

The Authority continues to  evaluate conversion of 60 units located at the West Calumet (AMP 3) 

Building , 45 units at the James Hunter Senior Building (AMP 1) and 12 units at the Scattered 

Sites (AMP 4) in 2012 to Project Based Rental Assistance. 

  

b)  Reduce public housing vacancies: Undergo renovation/modernization of current Public Housing 

stock to alleviate vacancies and high waitlist numbers. 

 

Over the past two years the Authority has obligated and/or invested $3,023,992.08 in physical 

improvements utilizing the Capital Fund Program and American Recovery Re-investment Act 

Funds. 

 

Improvements include: 

 

▪ Renovations to Nicosia Senior High-rise Facility 

▪ Sprinkler System Repairs at 2 Multi-family Walk-ups 

▪ Installed Exterior Lighting 

▪ Replacement of Emergency Stairwell Door Frames, Doors and Hardware 

▪ Vacancy reduction work 

▪ Replacement of Roofs at the 4700 and 4800 Buildings 

▪ Installed Garbage Containment Enclosures around the 4700 and 4800 Buildings 

▪ Failing Exterior Concrete Support Panel 

▪ Roof Replacement on 78 Dwelling Structures and 2 Non-Dwelling Structures 

▪ Boiler repairs 

▪ HVAC repairs and replacements 

▪ Security System Upgrades at the Hunter and Nicosia Senior High-rises 

▪ Entry door installation 

▪ Furnace repairs 

▪ Installed exterior cleanouts at Nicosia Senior High-rise Facility 

▪ Exterior Renovations and Repairs 
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c)  Other: Rehabilitation of severely distressed units utilizing Capital Fund Program funds.  

 

▪ Conducted a Market Analysis for Upcoming Development 

▪ Procured Consultant to Develop an overall Strategic Plan for New Development   

 

PHA Goal 2. Improve the quality of assisted housing 

    

Objectives: 

 

a)   Improve public housing management: Increase PHAS score to over 90. 

b)   Improve voucher management: Increase SEMAP score to over 82. 

 

 Efforts to improve both public housing and voucher management performance have been hindered 

by high vacancy rate and eviction requirements.  Vacancy reduction work has continued to delay 

occupancy due to staffing, and contractor procurement process.    
 

c)  Concentrate on efforts to improve specific management functions: Improve staff qualifications in 

the areas of finance, procurement, capital funds, housing inspections, resident programs, and 

Section 8. 

 

The Authority has identified several areas of improvement required to improve delivery of service 

and management of both the physical structures and support of residents.  Restructuring plans will 

include standardized processes and procedures to measure performance outcomes that will include 

on-going staff training.     

 

 Improve public housing management 

 

 Increase PHAS score to 92% points by 2013.  

 

2.  Improve voucher management. 

 

a) ECHA will continue to identify areas for improvement and strive to accomplish this goal. To this 

end, the ECHA has developed and implemented an action plan that addresses specific areas of 

program improvements to increase its SEMAP score. Areas of focus include Annual re-exams, 

Program Utilization, Determination of Adjusted Rent and Correct Tenant Rent Calculation.  Staff 

is in discussions to set goals of increasing the SEMAP scores to high performer numbers by 2013. 

 

b)  Renovate or modernize public housing units:  

 

  The ECHA has completed renovation or modernization of up to 82 housing units. 

 

c)  Demolish or dispose of obsolete public housing: 

 

The ECHA plans to demolish four (4) obsolete units in Scattered sites (29-2).    

d) Provide replacement public housing. 

e) Provide replacement vouchers:   
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  As a result of the restructuring of the East Chicago Housing Authority (ECHA) and the 

 Strategic Plan, the Authority has deferred goals (d-e) for further review and consideration until the 

completion of this Plan.   

 

PHA Goal: 3. Increase assisted housing choices  

    

 Objectives: 

 

a)    Provide voucher mobility counseling. 

b)   Conduct outreach efforts to potential voucher landlords: 

 

Over the course of the 5-Year Plan (2010-2014), the East Chicago Housing Authority will  worked 

to establish relationships to secure a service provider that can assist with counseling.  The intent of 

the Authority is to provide a comprehensive approach to voucher mobility counseling that would 

include: 

 

▪ Financial literacy  

▪ Homeownership  

▪ Parenting skills 

▪ Higher education and occupation skills 

 

Although some of the activities have been carried out and benefited the residents, the overall 

progress in this area has been limited.  

 

PHA Goal 4. Provide an improved living environment 

 

Objectives: 

 

a)  Implement measures to deconcentrate poverty by bringing higher income public housing        

households into lower income developments:  

b)  Implement measures to promote income mixing in public housing by assuring access for  lower 

income families into higher income developments:  

c)  Implement public housing security improvements: Using capital funds to install security 

improvements (locks, entry doors, lights) in all developments. 

 

The East Chicago Housing Authority (ECHA) deconcentration efforts continue.  Security 

improvements have been undertaken in several complexes.  Full time security officers are located 

at both Hunter - AMP1 and Nicosia - AMP 2.  ECHA continues to invest in security as a critical 

part of its law and security enforcement. Investment in security comprises 3% of the annual 

operating budget. 

 

The Authority has additional safety policy.  

 

 

PHA Goal 5.  Promote self-sufficiency and  asset development of assisted households 

     Objectives: 

 

a)  Increase the number and percentage of employed persons in assisted families:  
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b) Provide or engage other supportive services to improve employability for the assisted recipients. 

 

The ECHA over the years has pursued self-sufficiency participation from residents on a limited 

basis.  The most difficulty has been in the development of partnerships with service providers that 

can take a proactive position and work with residents on a long-term basis.   On a limited basis 

ECHA is active with the Lake County Office of Family Resources Community Work Experience 

Program. 

 

Additional efforts will be made to develop a homeownership program that includes other life skill 

components to successfully transition resident participants and support sustained employment. 
 

PHA Goal: 6. Ensure equal opportunity and affirmatively further fair housing 

Objectives: 

 

a) Undertake affirmative measures to ensure access to assisted housing regardless of race, color, 

religion national   origin, sex, familial status, and disability: 

b) Undertake affirmative measures to provide a suitable living environment for families living in 

assisted housing, regardless of race, color, religion national origin, sex, familial status, and disability: 

c) Undertake affirmative measures to ensure accessible housing to persons with all varieties of 

disabilities regardless of unit size required: 
 

The ECHA has continued to improve on the training goals and objectives for staff and residents to 

increase their knowledge of the policies that govern the Fair Housing Act and other housing initiatives. 

 9.1 Exhibit 2 

 

Housing Strategy 
 

In 2008, the  East Chicago Housing Authority instituted several structural changes aimed at 

transforming the agency. These efforts  have given rise to the need for a new strategic vision for the 

agency. The Authority has  started this  visioning process  last year. These effort continued in 2011. 

The outcome from these efforts  is expected to be a new framework for action to better address the 

needs of the residents.  

 

In recent years, different studies and assessments conducted by the Authority, have all shown that a 

major  barrier  renters encounter in the City is the affordability of rental units. Regardless of age, race, 

ethnicity or disability, 4,887 households or about 78% of all renters in the community have incomes of 

less than 80% of the Area Median Income (AMI). Of those, 2,472 or more than 51% have incomes of 

less than 30% of AMI. It should be noted that new data indicate that above conditions may have 

worsened for the past couple of years as a result of sever unemployment and loss of industrial jobs. 

Today, East Chicago has an unemployment of more that 14%, one of the highest in the State of 

Indiana. The supply of rental units in the City in itself appears to be adequate on the surface, however, 

affordable and quality rental units remain major deterrents  when you factor in other expenses which 

are increasing each year such as  utility costs, health care and gasoline costs. 

 

The East Chicago Housing Authority is the largest housing provider in the City of East Chicago. As a 

whole the Authority owns about 25% of total rental units and house about 13% of the total households. 

As such, the importance and the impact of its assets on the market are significant. Relatively better 
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housing stock, attract people from outside the City and even the region which further increase the 

pressure on the market supply.    

 

The  Authority’s mission recognizes the importance of its asset and the responsibility it bears to 

address the needs of the market. The Authority is envisioning becoming the provider of decent and 

safe housing to the residents at an affordable price. The Authority feels it can achieve its mission by 

the following four principal tasks:  

 

• First identifying developments, which are no longer cost effective to manage or are not 

serving the needs of the residents. The current ongoing strategic planning efforts will 

guide these decisions. 

• Second, the Authority’s aims to replace older and non-marketable stock  with modern 

housing developments with a mix of housing types, character and income that builds 

neighborhoods and today renters demand. 

• Third, the Authority feels its operation and management will require to be fully 

integrated from a traditional public agency model to a robust asset based agency with 

goals, objectives and accountability. The staff will be trained to identify issues, set 

goals, and accomplish objectives in an efficient manner. 

• Lastly the Authority recognizes that any transformation will require development of 

strong partnerships with the private sector,  not for profits and outside agencies. 

 

Over the next five years these principals will form the basis for a set of strategies and tasks, developed 

as a result of completion of Strategic Plan,  that the Housing Authority will employ to meet its goals 

and achieve its mission. The Authority however is  mindful of the fact that these tasks will require 

further deliberations, input and partnership building. All such deliberations is expected to continue in 

2012. Meanwhile, the  Authority will continue to evaluate the housing needs of families based on 

evidence demonstrated in the Consolidated Plan and other information available. The ECHA will 

further review community priorities regarding housing assistance and consult with local government, 

advocacy groups, current residents and the Resident Advisory Board to ensure that the strategies 

described below continue to address the housing needs of families in the City and on the waiting lists. 

As a result of these consultation, the Authority will amend its strategies if required. The Authority’s 

strategies to address the housing needs of families and individuals in the City and on the waiting list 

include:   

 

11. Maximizing the number of affordable units available 

 

a. The Authority will employ effective maintenance and management policies to minimize 

the  number of Public Housing units off-line; 

 

b. Reduce the time to renovate and lease Public Housing units; 

 

c. Reduce the turnover time for vacated Public Housing units to less than 30  days. 

 

d. The ECHA intends to increase Section 8 lease-up rates by effectively screening Section 

8 applicants to increase owner acceptance of the program and by establishing payment 

standards that will enable families to rent units throughout the City.  
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e. The ECHA will continue to apply for additional Section 8 Vouchers should they 

become available.  

 

f. Promote homeownership for the residents and Section 8 recipients. 

 

12. Increase the number of affordable housing units 

 

The ECHA has  initiated  a strategic planning process to expand affordable housing resources 

such as mixed-finance housing and pursues housing opportunities other than Public Housing 

and Section 8 tenant-based assistance. This effort will be complete in 2011 and several tasks 

will be implemented in 2012. The Strategic Plan will provide and guide the Authority in several 

goals including expanding its affordable housing stock. In this respect, in 2012, the Authority 

will pursue the following:   

 

a. The ECHA will explore redevelopment opportunities for Hunter Senior Housing site 

and Scattered Site II and Columbus Avenue developments. 

 

b. The Authority will seek to build  new partnerships for development of diversified 

portfolio of affordable housing in the City of East Chicago.   

 

13. Assist families at or below 30% and 50% of median 

 

a. Expand efforts to support and encourage work and self sufficiency. 

b. The ECHA has a designated housing program to assist the elderly, which most are 

extremely or very low income population. . These programs will continue. 

c. Maintain  housing programs for families below 30% MFI to achieve HUD federal 

targeting requirements for both public housing and Section 8 assistance. 

 

14. Assist Families with Disabilities 

  

a. Continue modifications needed in public housing based on the section 504 Needs 

Assessment for Public Housing.  

 

 Modification work was completed for 5 units to convert to fully accessible units  for 

the disabled. 

 

b. Collaborate with the Human Rights Commission and others to market to local non-

profit agencies that assist families with disabilities. 

c. Explore conversion or construction of  new assisted living units. If financially feasible, 

construct such facility.  

 

15. Conduct activities to affirmatively further fair housing 

 

a. Provide counseling to Section 8 tenants as to location of units outside of areas of 

poverty or minority concentration and assist them to locate to those units. 

 

b. Provide special outreach for the Hispanic population to include providing Spanish 

language brochures to organizations serving the Hispanic community. 
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c. Explore development of mixed income development in partnership with private or not 

for profit developers. 

 

16. Address the Needs of Residents 

 

a. In an effort to offer its tenants more than just affordable housing, ECHA will  provide a 

variety of social, educational, and recreational activities including operating a youth 

center with a variety of programs. The activities include employment training, Teen 

Seen, Voices against Smokers, GED Program, Boys and Girls Club program, computer 

classes, referrals to Day Care, and skill building. 

 

17. Address Revitalization and Restoration Needs 

 

a. The Authority will continue to upgrade many units to the extent permitted by budgetary 

constraints. 

 

b. The Authority will complete a new Five-Year Strategic Housing Plan. This Plan is 

envisioned to recommend and set major goals for  all revitalization efforts for the next 

five years.  These efforts, once implemented, are expected to not only change the 

character of the housing units in terms of income, but also to have significant impact on 

the neighborhood conditions where different  developments currently are located. The 

Strategic Plan will be complete in 2011. The Authority anticipates to complete the 

approval process for different elements of the  plan within the next  year. After that, the 

ECHA will seek developer partners for revitalization of the units, or replacement.  

 

18. Improving the Living Environment of ECHA Residents  

 

a. The East Chicago Housing Authority offers programs and activities, which help 

improve the living environment for low-income families assisted by the public housing. 

This objective is achieved by implementation of several tasks. These are:  

 

• Implement measures to de-concentrate poverty by bringing higher income 

public housing households into lower income developments. The concentration 

goal is 40% maximum for extremely low income families.  

  

• Implement measures to promote income mixing in public housing by assuring 

access for lower income families into higher income developments. 

 

• Implement public housing security, using capital funds to install security 

improvements (locks, entry doors, lights) throughout all developments. 

 

• The Authority will further allocate funds for a variety of activities all aimed to 

improve the living environment and quality of life in different developments. 

These activities include services for family and elderly, family support program, 

crime prevention services and youth recreation program.  

 

19. Expand Resident Participation 



East Chicago Housing Authority Page 113 of 138 form HUD-50075 (10/2011) 

 

 

a. In an effort to address the needs of public housing, the East Chicago Housing Authority 

offers its residents opportunities to become involved in the Resident Advisory Board 

(RAB), where they can participate in all aspects of management and decision making 

process. The residents normally nominate the candidates or can self nominate but they 

must be in good standing with ECHA.  

 

20. Expand Family Self Sufficiency Program 

 

a. Increase the number and percentage of employed persons in assisted families. 

 

b. Continue participation in the Lake County Office of Family Resources Community 

Work Experience Program to provide support for positive employment experiences. 

 

c. Provide or attract supportive services to improve recipients’ employability. 

 

d. Provide and support homeownership counseling to improve voucher mobility. 

 

e. Collaborate with the City of East Chicago and other agencies to implement a strong 

homeownership program aimed at increasing homeownership not only for public 

housing residents, but also to support City and other agencies involved in neighborhood 

development. The Authority will further seek to expand its partnership efforts for, 

financial literacy and homeownership education program.   

 

Reasons for Selection of Strategy 
 

In selecting above strategies the following factors have been considered. 

 
▪ Funding level and constraints 

▪ Staffing capacity and limitations.  

▪ Evidence of housing needs as demonstrated in the Consolidated Plan and other 

information available to the Housing Authority. 

▪ Recent consultations with HUD. 
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 Exhibit 6 
10.0-(b) Significant Amendment or Modification to the Annual Plan  

 

 

No modifications have been made with respect to this policy in 2011 that would constitute Substantial 

Deviation from the 5 year plan. 

The Authority, however, may make additional modifications to address policy changes. If such 

changes are made, ECHA will inform HUD at appropriate time.  
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  Exhibit 7 

10.0(c) -  Memorandum of Agreement with HUD 
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 Exhibit 8 

(10.0) -  Prior Year Federal Grants 
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Annual Statement/Performance and Evaluation Report
Capital Funds Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I:  Summary

PHA Name: Grant Type and Number

Federal FY of 

Grant:

Housing Authority of the City of East Chicago Capital Fund Program Grant No: IN36P02950110 2010
Replacement Housing Factor Grant No:

[X] Performance and Evaluation Report for Period Ending: 5/31/11                   [   ] Final Performance and Evaluation Report

Total Estimated Cost Total Actual Cost 

Line No. Summary by Development Account

Original Revised Obligated Expended

1 Total Non-CFP Funds

2 1406 Operations (May not be used for this grant) $293,634.00 $179,265.00 $179,265.00 $0.00

3 1408 Management Improvements (May not exceed 20% of line 20) $293,634.00 $293,634.00 $263,258.00 $265,783.07

4 1410 Administration (May not exceed 10% of line 20) $146,817.00 $146,817.00 $146,817.00 $0.00

5 1411 Audit

6 1415 Liquidated Damages

7 1430 Fees and Costs $66,325.83 $152,964.75 $148,885.75 $15,477.62

8 1440 Site Acquisition

9 1450 Site Improvement $89,869.62 $66,129.07 $66,129.07 $66,129.07

10 1460 Dwelling Structures $575,901.05 $626,973.40 $621,492.72 $102,200.93

11 1465.1 Dwelling Equipment - Nonexpendable $500.00 $500.00 $0.00 $0.00

12 1470 Nondwelling Structures $1,492.50 $1,492.50 $1,492.50 $1,492.50

13 1475 Nondwelling Equipment $0.00 $0.00 $0.00 $0.00

14 1485 Demolition $0.00 $0.00 $0.00 $0.00

15 1490 Replacement Reserve

16 1492 Moving to Work Demonstration

17 1495.1 Relocation Costs

18 1499 Mod Used for Development Activities

19 1501 Collaterization or Debt Service

20 1502 Contingency (may not exceed 8% of line 20)

21 Amount of CFFP Proceeds (Sum of lines 2 - 20) $1,468,174.00 $1,467,775.72 $1,427,340.04 $451,083.19

22 Amount of line 21 Related to LBP Activities

23 Amount of line 21 Related to Section 504 Compliance

24 Amount of line 21 Related to Security-Soft Cost $263,258.00 $263,258.00 $263,258.00 $265,783.07

25 Amount of line 21 Related to Security-Hard Cost $154,192.00 $60,951.88 $60,951.88 $60,951.88

26 Amount of line 21 Related to Energy Conservation Measures

[  ] Original Annual Statement          [   ] Reserve for Disasters/Emergencies          [X] Revised Annual Statement/Revision Number:  2 Dated: 7/5/11 

Draft 3

Annual Statement/Performance and Evaluation Report
Capital Funds Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I:  Summary

PHA Name: Grant Type and Number

Federal FY of 

Grant:

Housing Authority of the City of East Chicago Capital Fund Program Grant No: IN36P02950110 2010
Replacement Housing Factor Grant No:

[X] Performance and Evaluation Report for Period Ending: 5/31/11                   [   ] Final Performance and Evaluation Report

Total Estimated Cost Total Actual Cost 

Line No. Summary by Development Account

Original Revised Obligated Expended

Signature of Executive Director                            Date Signature of Public Housing Director                             Date                       

[  ] Original Annual Statement          [   ] Reserve for Disasters/Emergencies          [X] Revised Annual Statement/Revision Number:  2 Dated: 7/5/11 

Draft 3
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Annual Statement/Performance and Evaluation Report

Capital Funds Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part II:  Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant:

Housing Authority of the City of East Chicago Capital Fund Program Grant No: IN36P02950110 2010

Replacement Housing Factor Grant No:
Development

Number / Name General Description of Major DevelopmentQuantity

HA - Wide Work Categories Account Original Revised Funds Funds

Activities Number Obligated Expended 

Hunter 29-1 AMP 1

1406 Operations N/A 1406 $39,758.05 $24,273.00 $24,273.00 $0.00 Pending

1408 Management Improvements 1408

Security $100,741.00 $100,741.00 $100,741.00 $82,018.96 In Progress

Staff Training $4,112.33 $4,112.33 $0.00 $0.00 Pending

Total 1408 $104,853.33 $104,853.33 $100,741.00 $82,018.96

1410 Capital Fund Administration 1410 $19,879.00 $19,879.00 $19,879.00 $0.00 Pending

1430 Fees and Cost 1430

Development/Financial Consultant $31,390.56 $0.00 $0.00 $0.00 Postponed

Strategic Planner $0.00 $17,783.00 $17,783.00 $0.00 In Progress

Fire Alarm Testing $0.00 $1,586.00 $1,586.00 $1,586.00 Completed

Total 1430 $31,390.56 $19,369.00 $19,369.00 $1,586.00

1450 Site Improvements 1450 $0.00 $0.00 $0.00 $0.00

1460 Dwelling Structure 1460

Roof Repairs $13,750.00 $13,750.00 $13,750.00 $13,750.00 Completed

Rod and Camera Sewage Lines $0.00 $401.72 $401.72 In Progress

Upgrade Security System $5,000.00 $6,143.00 $6,143.00 $6,143.00 Completed

Total 1460 $13,750.00 $20,294.72 $20,294.72 $19,893.00

1465 Dwelling Equipment 1465 $0.00 $0.00 $0.00 $0.00

Stove 1 $500.00 $500.00 $0.00 $0.00 Pending

Total 1465 $500.00 $500.00 $0.00 $0.00

1470 Non-Dwelling Structures 1470

Total 1470 $0.00 $0.00 $0.00 $0.00

1475 Non-Dwelling Equipment 1475

Total 1475 $0.00 $0.00 $0.00 $0.00

1485 DEMOLITION COSTS 1485 $0.00 $0.00 $0.00 $0.00

1495 RELOCATION COST 1495 $0.00 $0.00 $0.00 $0.00

Total Cost for AMP 1 $210,130.94 $189,169.05 $184,556.72 $103,497.96 

Status of Proposed 

Work 

Total Actual CostTotal Estimated Cost

Hunter - (29-1) 
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Nicosia - (29-5)  

 

Annual Statement/Performance and Evaluation Report

Capital Funds Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part II:  Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant:

Housing Authority of the City of East Chicago Capital Fund Program Grant No: IN36P02950110 2010

Replacement Housing Factor Grant No:

Development

Number / Name General Description of Major DevelopmentQuantity

HA - Wide Work Categories Account Original Revised Funds Funds

Activities Number Obligated Expended 

Nicosia 29-5 AMP 2

1406 Operations N/A 1406 $75,141.73 $45,876.00 $45,876.00 $0.00 Pending

1408 Management Improvements 1408

Security $100,741.00 $100,741.00 $100,741.00 $88,095.01 In Progress

Staff Training $7,773.44 $7,773.44 $0.00 $0.00 Pending

Total 1408 $108,514.44 $108,514.44 $100,741.00 $88,095.01

1410 Capital Fund Administration 1410 $37,571.00 $37,571.00 $37,571.00 $0.00 Pending

1430 Fees and Cost 1430

Architect & Engineering Fees $34,935.27 $30,935.27 $30,935.27 $9,098.79 In Progress

Strategic Planner $0.00 $16,641.00 $16,641.00 $0.00 In Progress

Total 1430 $34,935.27 $47,576.27 $47,576.27 $9,098.79 In Progress

1450 Site Improvements 1450

Total 1450 $0.00 $0.00 $0.00 $0.00

1460 Dwelling Structure 1460

Remove Abestos Tiles $0.00 $9,750.00 $9,750.00 $9,750.00 In Progress

Upgrade Security System $42,000.00 $43,802.88 $43,802.88 $43,802.88 Complete

Modernize Dwelling Units $200,000.00 $234,500.00 $234,500.00 $0.00 In Progress

Total 1460 $242,000.00 $288,052.88 $288,052.88 $53,552.88

1465 Dwelling Equipment 1465

Total 1465 $0.00 $0.00 $0.00 $0.00

1470 Non-Dwelling Structures 1470 $0.00 $0.00 $0.00 $0.00

1475 Non-Dwelling Equipment 1475

Total 1475 $0.00 $0.00 $0.00 $0.00

1485 DEMOLITION COSTS 1485 $0.00 $0.00 $0.00 $0.00

1495 RELOCATION COST 1495 $0.00 $0.00 $0.00 $0.00

Total Cost for AMP 2 $498,162.44 $527,590.59 $519,817.15 $150,746.68 

Status of Proposed 

Work 

Total Actual CostTotal Estimated Cost
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West Calumet - (29-6) 

Annual Statement/Performance and Evaluation Report

Capital Funds Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part II:  Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant:

Housing Authority of the City of East Chicago Capital Fund Program Grant No: IN36P02950110 2010

Replacement Housing Factor Grant No:

Development

Number / Name General Description of Major DevelopmentQuantity

HA - Wide Work Categories Account Original Revised Funds Funds

Activities Number Obligated Expended 

West Calumet 

29-6 AMP 3

1406 Operations N/A 1406 $126,208.25 $77,050.00 $77,050.00 $0.00 In Progress

1408 Management Improvements 1408

Security $61,776.00 $61,776.00 $61,776.00 $95,669.10 In Progress

Staff Training $13,056.36 $13,056.36 $0.00 $0.00 Pending

Total 1408 $74,832.36 $74,832.36 $61,776.00 $95,669.10

1410 Capital Fund Administration 1410 $63,104.00 $63,104.00 $63,104.00 $0.00 Pending

1430 Fees and Cost 1430

Architect & Engineering Fees $0.00 $5,683.48 $5,683.48 $4,401.83 In Progress

Strategic Planner $0.00 $56,452.00 $56,452.00 $0.00 In Progress

Total 1430 $0.00 $62,135.48 $62,135.48 $4,401.83

1450 Site Improvements 1450

209937.45 Exterior Lighting $25,125.00 $0.00 $0.00 $0.00 Post-poned

2255 Repair D Building Light Poles $7,000.00 $8,384.45 $8,384.45 $8,384.45 Complete

207682.45 Install Garbage Contaiment Enclosures $57,744.62 $57,744.62 $57,744.62 $57,744.62 Complete

Total 1450 $89,869.62 $66,129.07 $66,129.07 $66,129.07

1460 Dwelling Structure 1460

Repair D Building Lighting $1,492.50 $2,621.55 $2,621.55 $2,621.55 Complete

$400,284.69 Upgrade Security System $73,574.50 $0.00 $0.00 $0.00 Post-poned

Replace Roof 4800 Building $209,937.45 $303,983.57 $303,983.57 $21,848.50 In Progress

Total 1460 $285,004.45 $306,605.12 $306,605.12 $24,470.05

1465 Dwelling Equipment 1465 $0.00 $0.00 $0.00 $0.00 Re-allocated

1470 Non-Dwelling Structures 1470

Repair Rec Center Lighting $1,492.50 $1,492.50 $1,492.50 $1,492.50 Completed

Total 1470 $1,492.50 $1,492.50 $1,492.50 $1,492.50

1475 Non-Dwelling Equipment 1475 $0.00 $0.00 $0.00 $0.00

1485 DEMOLITION COSTS 1485 $0.00 $0.00 $0.00 $0.00

1495 RELOCATION COST 1495 $0.00 $0.00 $0.00 $0.00

Total Cost for AMP 3 $640,511.18 $651,348.53 $638,292.17 $192,162.55 

Status of Proposed 

Work 

Total Actual CostTotal Estimated Cost
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Scattered Sites - (29-2) 

Annual Statement/Performance and Evaluation Report

Capital Funds Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part II:  Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant:

Housing Authority of the City of East Chicago Capital Fund Program Grant No: IN36P02950110 2010

Replacement Housing Factor Grant No:

Development

Number / Name General Description of Major DevelopmentQuantity

HA - Wide Work Categories Account Original Revised Funds Funds

Activities Number Obligated Expended 

Scattered 29-2 AMP 4 (29-2)

1406 Operations N/A 1406 $37,205.90 $22,714.00 $22,714.00 $0.00 In Progress

1408 Management Improvements 1408

Staff Training $3,848.99 $3,848.99 $0.00 $0.00 Pending

Total 1408 $3,848.99 $3,848.99 $0.00 $0.00

1410 Capital Fund Administration 1410 $18,603.00 $18,603.00 $18,603.00 $0.00 In Progress

1430 Fees and Cost 1430

Strategic Planner $0.00 $16,641.00 $16,641.00 $0.00 In Progress

Total 1430 $0.00 $16,641.00 $16,641.00 $0.00

1450 Site Improvements 1450

Total 1450 $0.00 $0.00 $0.00 $0.00

1460 Dwelling Structure 1460

Replace Roofs 3 $30,145.00 $9,263.40 $6,540.00 $4,285.00 

In Progress $6,540 

RoofTek

Total 1460 $30,145.00 $9,263.40 $6,540.00 $4,285.00

1465 Dwelling Equipment 1465 $0.00 $0.00 $0.00 $0.00

1470 Non-Dwelling Structures 1470 $0.00 $0.00 $0.00 $0.00

1475 Non-Dwelling Equipment 1475 $0.00 $0.00

1485 DEMOLITION COSTS 1485 $0.00 $0.00 $0.00 $0.00

1495 RELOCATION COST 1495 $0.00 $0.00 $0.00 $0.00

Total Cost for Scattered 29-2 $89,802.89 $71,070.39 $64,498.00 $4,285.00 

Status of Proposed 

Work 

Total Actual CostTotal Estimated Cost
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Columbus Drive - (29-7) 

 

Annual Statement/Performance and Evaluation Report

Capital Funds Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part II:  Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant:

Housing Authority of the City of East Chicago Capital Fund Program Grant No: IN36P02950110 2010

Replacement Housing Factor Grant No:

Development

Number / Name General Description of Major DevelopmentQuantity

HA - Wide Work Categories Account Original Revised Funds Funds

Activities Number Obligated Expended 

Columbus 29-7 AMP 4 (29-7)

1406 Operations N/A 1406 $6,200.98 $3,785.00 $3,785.00 $0.00 In Progress

1408 Management Improvements 1408

Staff Training $641.50 $641.50 $0.00 $0.00 Pending

Total 1408 $641.50 $641.50 $0.00 $0.00

1410 Capital Fund Administration 

Fee 1410 $3,100.00 $3,100.00 $3,100.00 $0.00 

1430 Fees and Cost 1430

Fire Alarm Testing $0.00 $391.00 $391.00 $391.00 Completed

Strategic Planner $0.00 $2,773.00 $2,773.00 $0.00 In Progress

Total 1430 $0.00 $3,164.00 $3,164.00 $391.00

1450 Site Improvements/Lawn Care 1450

Total 1450 $0.00 $0.00 $0.00 $0.00

1460 Dwelling Structure 1460

Total 1460 $0.00 $0.00 $0.00 $0.00

1465 Dwelling Equipment 1465 $0.00 $0.00 $0.00 $0.00

1470 Non-Dwelling Structures 1470 $0.00 $0.00 $0.00 $0.00

1475 Non-Dwelling Equipment 1475 $0.00 $0.00 $0.00 $0.00

1485 DEMOLITION COSTS 1485 $0.00 $0.00 $0.00 $0.00

1495 RELOCATION COST 1495 $0.00 $0.00 $0.00 $0.00

Total Cost for Scattered 29-7 $9,942.48 $10,690.50 $10,049.00 $391.00 

Status of Proposed 

Work 

Total Actual CostTotal Estimated Cost
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Scattered Sites - (29-9) 

Annual Statement/Performance and Evaluation Report

Capital Funds Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part II:  Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant:

Housing Authority of the City of East Chicago Capital Fund Program Grant No: IN36P02950110 2010

Replacement Housing Factor Grant No:

Development

Number / Name General Description of Major DevelopmentQuantity

HA - Wide Work Categories Account Original Revised Funds Funds

Activities Number Obligated Expended 

Total Cost for Scattered 29-7 $9,942.48 $10,690.50 $10,049.00 $391.00 

Scattered 29-9 AMP 4 (29-9)

1406 Operations N/A 1406 $9,119.09 $5,567.00 $5,567.00 $0.00 In Progress

1408 Management Improvements 1408

Staff Training $943.38 $943.38 $0.00 $0.00 Pending

Total 1408 $943.38 $943.38 $0.00 $0.00

1410 Capital Fund Administration 1410 $4,560.00 $4,560.00 $4,560.00 $0.00 

1430 Fees and Cost 1430

Strategic Planner $0.00 $4,079.00 $4,079.00 $0.00 In Progress

Total 1430 $0.00 $4,079.00 $0.00 $0.00

1450 Site Improvements 1450 $0.00 $0.00 $0.00 $0.00

1460 Dwelling Structure 1460

Replace Support Beams 25 $5,001.60 $2,757.28 $0.00 $0.00 Pending

Total 1460 $5,001.60 $2,757.28 $0.00 $0.00

1465 Dwelling Equipment 1465 $0.00 $0.00 $0.00 $0.00

1470 Non-Dwelling Structures 1470 $0.00 $0.00 $0.00 $0.00

1475 Non-Dwelling Equipment 1475 $0.00 $0.00

1485 DEMOLITION COSTS 1485 $0.00 $0.00 $0.00 $0.00

1495 RELOCATION COST 1495 $0.00 $0.00 $0.00 $0.00

Total Cost for Scattered 29-9 $19,624.07 $17,906.66 $10,127.00 $0.00 

Total Cost for AMP 4 $119,369.44 $99,667.55 $84,674.00 $4,676.00 

Total Cost for ECHA $1,468,174.00 $1,467,775.72 $1,427,340.04 $451,083.19 

Status of Proposed 

Work 

Total Actual CostTotal Estimated Cost
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Annual Statement/Performance and Evaluation Report

Capital Funds Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part III:  Implementation Schedule
PHA Name: Grant Type and Number Federal FY of Grant:

Housing Authority of the City of East Chicago Capital Fund Program Grant No: 2010

Replacement Housing Factor Grant No:

Development

Number / Name
Reasons for Revised Target 

Dates (2)

HA - Wide Original Revised (1) Actual (2) Original Revised (1) Actual (2)

Activities

  

AMP 1 07/15/12 07/15/14

(Hunter 29-1) 07/15/12 07/15/14

AMP 2 07/15/12 07/15/14

(Nicosia 29-5) 07/15/12 07/15/14

AMP3 07/15/12 07/15/14

(West Calumet 29-6) 07/15/12 07/15/14

AMP 4 07/15/12 07/15/14

(Scattered 29-2) 07/15/12 07/15/14

(Columbus 29-7) 07/15/12 07/15/14

(Scattered 29-9) 07/15/12 07/15/14

All Funds Obligated (Quarter Ending 

Date)

All Funds Expended (Quarter Ending 

Date)
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 Exhibit 9 
(11.0) - Required Submission for HUD Field Office  

  

 

 

 (a) HUD-50077 .......................................................................................... Page (s) 2 

        HUD-50077-SL (Certification by State/Local ConPlan) .................... Page (s) 1 

        HUD-50077-CR (Certification- Civil Rights) ..................................... Page (s) 1 

  (b) HUD-50070 (Certification-Drug Free Workplace) ............................. Page (s) 1 

 (c) HUD-50071 (Certification-Payments to Influence Federal Trans.) .... Page (s) 1 

  (d) HUD-SF-LLL (Disclosure of Lobby Activities) ................................... Page (s) 1 

 (e) SF-LLL-A (Disclosure of Lobbying Activities Cont.Sheet)N/A .......... Page (s) 2  

 (f) RESIDENT ADVISORY BOARD COMMENTS ..............................  Page (s) 1 

 (g) Challenged Elements (No Challenged Elements)N/A ........................  Page (s) 0

  

Other Attachments  

 

1.  Citizen Recommendation 
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Exhibit 9-1  
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Exhibit 9-2  
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Exhibit 9-3 
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Exhibit 9-4 
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Exhibit 9-5 
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Exhibit 9-6 
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Exhibit 9-7 

 

HOUSING AUTHORITY 

CITY OF EAST CHICAGO 
4920 Larkspur Dr., P.O. Box 498 

East Chicago, IN  46312 

 

 

 

  

October 11, 2011 

 

 

 

SUBJECT:  ECHA Annual and 5-Year Plan Resident Info 

 

Resident Advisory Board (RAB) Members 

 

Muriel Hester  29-1 

Carmen Browning 29-1 

Eugene Clark  29-1 

Cynthia Espinosa 29-2 

Rhonda Riddle 29-2 

Fredrick Ard  29-2 

Patricia Webb  29-5 

Luz Cancel  29-5 

Lakia Major  29-7 

Marcelino Molina 29-7 

Juan Rodriguez 29-7 

Theresa Diamonds 29-6 

Ruth Damper  29-6 

 

Resident Board Member 

 

Lorraine Reed  29-6 

 

Comments 

 

See Resident Advisory Board Letters/Agenda  

 

Respectfully Submitted: 

 
Ernest Signars 

Community Services Director 

 EQUAL HOUSING     

OPPORTUNITY 

Phone: (219) 397-9974 

Fax: (219) 397-4249 

www.echa-in.org 
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Exhibit 9-8 

 

 



East Chicago Housing Authority Page 138 of 138 form HUD-50075 (10/2011) 

 

Exhibit 9-9 

 

 


