PHA 5-Year and U.S. Department of Housing and Urban OMB No. 2577-0226

Development Expires 4/30/2011
Annual Plan Office of Public and Indian Housing
1.0 PHA Information
PHA Name: The Housing Authority of the County of Cook PHA Code: _1L025
PHA Type: [] Small [] High Performing x Standard [J HCV (Section 8)
PHA Fiscal Year Beginning: MM/YYYY): _ 04/2012
2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: 2,066 Number of HCV units: 12,344
3.0 Submission Type
[] 5-Year and Annual Plan x Annual Plan Only [ 5-Year Plan Only
40 PHA Consortia [] PHA Consortia: (Check box if submitting a joint Plan and complete table below.)
PHA P Included in th P Not in th No. of Units in Each
PH HCV
PHA 1:
PHA 2:
PHA 3:
5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.
5.1 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s
jurisdiction for the next five years:
Not applicable, as this is an annual plan
5.2 Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Year Plan.
Not applicable, as this is an annual plan
PHA Plan Update
(a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission:
6.0 See Attachment A made a part hereof
See attached Proposed Changes for the Admissions and Continued Occupancy Policy and attached Proposed Changes for the Administrative Plan
for the Housing Choice Voucher Program
(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a complete list of PHA Plan
elements, see Section 6.0 of the instructions.
The Housing Authority will post copies of the Plans, including updates, at each Asset Management Project and at the main office of the Housing
Authority at 175 W. Jackson Blvd., Suite 350, Chicago, Illinois.
Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership
7.0 Programs, and Project-based Vouchers. Include statements related to these programs as applicable.
See Attachment B made a part hereof
8.0 Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.
Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annually
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
8.1 open CFP grant and CFFP financing.
See Attachment C and made a part hereof -- Forms HUD — 50075.1 are attached for each such current and open CFP grant and CFFP financing.
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8.2

Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year
for a five year period). Large capital items must be included in the Five-Year Action Plan.

See Attachment D and made a part hereof

8.3

Capital Fund Financing Program (CFFP).
X Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to
finance capital improvements.

9.0

Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and location.

See Attachment E and made a part hereof

9.1

Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan.

The HACC will continue to increase voucher utilization by housing applicants from the Section 8 Waiting List. HACC has issued an RFP to solicit
interest in converting up to 500 vouchers to project-based assistance. Plans are to lease-up to 100% of the voucher capacity for the Agency (12,344)
in the plan year. The HACC is also pursuing development/acquisition of additional affordable housing by leveraging tax credits and other means to
address the overall shortage of affordable housing in suburban Cook County.

10.0

Additional Information. Describe the following, as well as any additional information HUD has requested.

(a) Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-
Year Plan.

See Attachment F and made a part hereof

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant amendment” and “substantial
deviation/modification”

The HACC considers any significant change to the HCV Administrative Plan or the ACOP that would change the rent, admissions, policies, or pet
policies as significant amendments or substantial deviations/modifications. Any change with regard to additional demolition or disposition,

designation, or conversion activities not contemplated in this plan would be constituted as a significant amendment.

(c) PHAs must include or reference any applicable memorandum of agreement with HUD or any plan to improve performance. (Note: Standard
and Troubled PHAs complete annually).

Not applicable.

Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)

(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)

(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA
Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.

(g) Challenged Elements

(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only)

(1) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)
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This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act
of 1937, as amended, which introduced 5-Year and Annual PHA Plans. The 5-Year and Annual PHA plans provide a ready source for interested parties to locate basic
PHA policies, rules, and requirements concerning the PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and members of the
public of the PHA’s mission and strategies for serving the needs of low-income and very low-income families. This form is to be used by all PHA types for submission
of the 5-Year and Annual Plans to HUD. Public reporting burden for this information collection is estimated to average 12.68 hours per response, including the time for
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD
may not collect this information, and respondents are not required to complete this form, unless it displays a currently valid OMB Control Number.

Privacy Act Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title
12, U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of information are
required to obtain a benefit or to retain a benefit. The information requested does not lend itself to confidentiality

Instructions form HUD-50075

Applicability. This form is to be used by all Public Housing Agencies
(PHAS) with Fiscal Year beginning April 1, 2008 for the submission of their
5-Year and Annual Plan in accordance with 24 CFR Part 903. The previous
version may be used only through April 30, 2008.

1.0 PHA Information
Include the full PHA name, PHA code, PHA type, and PHA Fiscal Year
Beginning (MM/YYYY).

2.0 Inventory
Under each program, enter the number of Annual Contributions Contract
(ACC) Public Housing (PH) and Section 8 units (HCV).

3.0 Submission Type
Indicate whether this submission is for an Annual and Five Year Plan, Annual
Plan only, or 5-Year Plan only.

4.0 PHA Consortia
Check box if submitting a Joint PHA Plan and complete the table.

5.0 Five-Year Plan
Identify the PHA’s Mission, Goals and/or Objectives (24 CFR 903.6).
Complete only at 5-Year update.

5.1 Mission. A statement of the mission of the public housing agency
for serving the needs of low-income, very low-income, and extremely
low-income families in the jurisdiction of the PHA during the years
covered under the plan.

5.2 Goals and Objectives. Identify quantifiable goals and objectives
that will enable the PHA to serve the needs of low income, very low-
income, and extremely low-income families.

6.0 PHA Plan Update. In addition to the items captured in the Plan
template, PHAs must have the elements listed below readily available to
the public. Additionally, a PHA must:

(a) Identify specifically which plan elements have been revised
since the PHA’s prior plan submission.

(b) Identify where the 5-Year and Annual Plan may be obtained by
the public. At a minimum, PHAs must post PHA Plans,
including updates, at each Asset Management Project (AMP)
and main office or central off ice of the PHA. PHAs are
strongly encouraged to post complete PHA Plans on its official
website. PHAs are also encouraged to provide each resident
council a copy of its 5-Year and Annual Plan.

PHA Plan Elements. (24 CFR 903.7)

1.  Eligibility, Selection and Admissions Policies, including
Deconcentration and Wait List Procedures. Describe
the PHA’s policies that govern resident or tenant
eligibility, selection and admission including admission
preferences for both public housing and HCV and unit
assignment policies for public housing; and procedures for
maintaining waiting lists for admission to public housing
and address any site-based waiting lists.

Financial Resources. A statement of financial resources,
including a listing by general categories, of the PHA’s
anticipated resources, such as PHA Operating, Capital and
other anticipated Federal resources available to the PHA,
as well as tenant rents and other income available to
support public housing or tenant-based assistance. The
statement also should include the non-Federal sources of
funds supporting each Federal program, and state the
planned use for the resources.

Rent Determination. A statement of the policies of the
PHA governing rents charged for public housing and HCV
dwelling units.

Operation and Management. A statement of the rules,
standards, and policies of the PHA governing maintenance
management of housing owned, assisted, or operated by
the public housing agency (which shall include measures
necessary for the prevention or eradication of pest
infestation, including cockroaches), and management of
the PHA and programs of the PHA.

Grievance Procedures. A description of the grievance
and informal hearing and review procedures that the PHA
makes available to its residents and applicants.

Designated Housing for Elderly and Disabled Families.
With respect to public housing projects owned, assisted, or
operated by the PHA, describe any projects (or portions
thereof), in the upcoming fiscal year, that the PHA has
designated or will apply for designation for occupancy by
elderly and disabled families. The description shall
include the following information: 1) development name
and number; 2) designation type; 3) application status; 4)
date the designation was approved, submitted, or planned
for submission, and; 5) the number of units affected.

Community Service and Self-Sufficiency. A description
of: (1) Any programs relating to services and amenities
provided or offered to assisted families; (2) Any policies
or programs of the PHA for the enhancement of the
economic and social self-sufficiency of assisted families,
including programs under Section 3 and FSS; (3) How the
PHA will comply with the requirements of community
service and treatment of income changes resulting from
welfare program requirements. (Note: applies to only
public housing).

Safety and Crime Prevention. For public housing only,
describe the PHA’s plan for safety and crime prevention to
ensure the safety of the public housing residents. The
statement must include: (i) A description of the need for
measures to ensure the safety of public housing residents;
(i) A description of any crime prevention activities
conducted or to be conducted by the PHA; and (iii) A
description of the coordination between the PHA and the
appropriate police precincts for carrying out crime
prevention measures and activities.
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9. Pets. A statement describing the PHAs policies and
requirements pertaining to the ownership of pets in public
housing.

10. Civil Rights Certification. A PHA will be considered in
compliance with the Civil Rights and AFFH Certification
if: it can document that it examines its programs and
proposed programs to identify any impediments to fair
housing choice within those programs; addresses those
impediments in a reasonable fashion in view of the
resources available; works with the local jurisdiction to
implement any of the jurisdiction’s initiatives to
affirmatively further fair housing; and assures that the
annual plan is consistent with any applicable Consolidated
Plan for its jurisdiction.

11. Fiscal Year Audit. The results of the most recent fiscal
year audit for the PHA.

12. Asset Management. A statement of how the agency will
carry out its asset management functions with respect to
the public housing inventory of the agency, including how
the agency will plan for the long-term operating, capital
investment, rehabilitation, modernization, disposition, and
other needs for such inventory.

13. Violence Against Women Act (VAWA). A description
of: 1) Any activities, services, or programs provided or
offered by an agency, either directly or in partnership with
other service providers, to child or adult victims of
domestic violence, dating violence, sexual assault, or
stalking; 2) Any activities, services, or programs provided
or offered by a PHA that helps child and adult victims of
domestic violence, dating violence, sexual assault, or
stalking, to obtain or maintain housing; and 3) Any
activities, services, or programs provided or offered by a
public housing agency to prevent domestic violence,
dating violence, sexual assault, and stalking, or to enhance
victim safety in assisted families.

7.0 Hope VI, Mixed Finance Modernization or Development,
Demolition and/or Disposition, Conversion of Public Housing,
Homeownership Programs, and Project-based Vouchers

(@)

(b)

(©)

Hope VI or Mixed Finance Modernization or Development.
1) A description of any housing (including project number (if
known) and unit count) for which the PHA will apply for HOPE
VI or Mixed Finance Modernization or Development; and 2) A
timetable for the submission of applications or proposals. The
application and approval process for Hope VI, Mixed Finance
Modernization or Development, is a separate process. See
guidance on HUD’s website at:
http://www.hud.gov/offices/pih/programs/ph/hope6/index.cfim

Demolition and/or Disposition. With respect to public housing
projects owned by the PHA and subject to ACCs under the Act:
(1) A description of any housing (including project number and
unit numbers [or addresses]), and the number of affected units
along with their sizes and accessibility features) for which the
PHA will apply or is currently pending for demolition or
disposition; and (2) A timetable for the demolition or
disposition. The application and approval process for demolition
and/or disposition is a separate process. See guidance on HUD’s
website at:
http://www.hud.gov/offices/pih/centers/sac/demo_dispo/index.c
fm

Note: This statement must be submitted to the extent that
approved and/or pending demolition and/or disposition has
changed.

Conversion of Public Housing. With respect to public
housing owned by a PHA: 1) A description of any building
or buildings (including project number and unit count) that
the PHA is required to convert to tenant-based assistance or

that the public housing agency plans to voluntarily convert;
2) An analysis of the projects or buildings required to be
converted; and 3) A statement of the amount of assistance
received under this chapter to be used for rental assistance or
other housing assistance in connection with such conversion.
See guidance on HUD’s website at:

http://www.hud.gov/offices/pih/centers/sac/conversion.cfm

(d) Homeownership. A description of any homeownership
(including project number and unit count) administered by
the agency or for which the PHA has applied or will apply
for approval.

(e¢) Project-based Vouchers. If the PHA wishes to use the
project-based voucher program, a statement of the projected
number of project-based units and general locations and how
project basing would be consistent with its PHA Plan.

8.0 Capital Improvements. This section provides information on a PHA’s
Capital Fund Program. With respect to public housing projects owned,
assisted, or operated by the public housing agency, a plan describing the
capital improvements necessary to ensure long-term physical and social
viability of the projects must be completed along with the required
forms. Items identified in 8.1 through 8.3, must be signed where
directed and transmitted electronically along with the PHA’s Annual
Plan submission.

8.1 Capital Fund Program Annual Statement/Performance and
Evaluation Report. PHAs must complete the Capital Fund
Program Annual Statement/Performance and Evaluation Report
(form HUD-50075.1), for each Capital Fund Program (CFP) to be
undertaken with the current year’s CFP funds or with CFFP
proceeds. Additionally, the form shall be used for the following
purposes:

(a) To submit the initial budget for a new grant or CFFP;

(b) To report on the Performance and Evaluation Report progress
on any open grants previously funded or CFFP; and

(¢) To record a budget revision on a previously approved open
grant or CFFP, e.g., additions or deletions of work items,
modification of budgeted amounts that have been undertaken
since the submission of the last Annual Plan. The Capital
Fund Program Annual Statement/Performance and
Evaluation Report must be submitted annually.

Additionally, PHAs shall complete the Performance and
Evaluation Report section (see footnote 2) of the Capital Fund
Program Annual Statement/Performance and Evaluation (form
HUD-50075.1), at the following times:

1. At the end of the program year; until the program is
completed or all funds are expended;

2. When revisions to the Annual Statement are made,
which do not require prior HUD approval, (e.g.,
expenditures for emergency work, revisions resulting
from the PHAs application of fungibility); and

3. Upon completion or termination of the activities funded
in a specific capital fund program year.

8.2 Capital Fund Program Five-Year Action Plan

PHAs must submit the Capital Fund Program Five-Year Action
Plan (form HUD-50075.2) for the entire PHA portfolio for the first
year of participation in the CFP and annual update thereafter to
eliminate the previous year and to add a new fifth year (rolling
basis) so that the form always covers the present five-year period
beginning with the current year.

8.3 Capital Fund Financing Program (CFFP). Separate, written
HUD approval is required if the PHA proposes to pledge any
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portion of its CFP/RHF funds to repay debt incurred to finance
capital improvements. The PHA must identify in its Annual and 5-
year capital plans the amount of the annual payments required to
service the debt. The PHA must also submit an annual statement
detailing the use of the CFFP proceeds. See guidance on HUD’s
website at:

(c)

PHAs must include or reference any applicable memorandum
of agreement with HUD or any plan to improve performance.
(Note: Standard and Troubled PHAs complete annually).

11.0 Required Submission for HUD Field Office Review. In order to be a

http://www.hud.gov/offices/pih/programs/ph/capfund/cffp.cfm

9.0 Housing Needs. Provide a statement of the housing needs of families

10.0

complete package, PHAs must submit items (a) through (g), with
signature by mail or electronically with scanned signatures. Items (h)
and (i) shall be submitted electronically as an attachment to the PHA

residing in the jurisdiction served by the PHA and the means by which
the PHA intends, to the maximum extent practicable, to address those
needs. (Note: Standard and Troubled PHAs complete annually; Small
and High Performers complete only for Annual Plan submitted with the
5-Year Plan).

9.1 Strategy for Addressing Housing Needs. Provide a description of
the PHA'’s strategy for addressing the housing needs of families in
the jurisdiction and on the waiting list in the upcoming year.

(Note: Standard and Troubled PHAs complete annually; Small
and High Performers complete only for Annual Plan submitted
with the 5-Year Plan).

Additional Information. Describe the following, as well as any
additional information requested by HUD:

(a) Progress in Meeting Mission and Goals. PHAs must
include (i) a statement of the PHAs progress in meeting the
mission and goals described in the 5-Year Plan; (ii) the basic
criteria the PHA will use for determining a significant
amendment from its 5-year Plan; and a significant
amendment or modification to its 5-Year Plan and Annual
Plan. (Note: Standard and Troubled PHAs complete
annually; Small and High Performers complete only for
Annual Plan submitted with the 5-Year Plan).

(b) Significant Amendment and Substantial

Deviation/Modification. PHA must provide the definition

of “significant amendment” and “substantial

deviation/modification”. (Note: Standard and Troubled

PHASs complete annually; Small and High Performers

complete only for Annual Plan submitted with the 5-Year

Plan.)

Plan.

(a) Form HUD-50077, PHA Certifications of Compliance with
the PHA Plans and Related Regulations

(b) Form HUD-50070, Certification for a Drug-Free Workplace
(PHAsS receiving CFP grants only)

(¢) Form HUD-50071, Certification of Payments to Influence
Federal Transactions (PHAs receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs
receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities
Continuation Sheet (PHAs receiving CFP grants only)

(f) Resident Advisory Board (RAB) comments.

(g) Challenged Elements. Include any element(s) of the PHA
Plan that is challenged.

(h) Form HUD-50075.1, Capital Fund Program Annual
Statement/Performance and Evaluation Report (Must be
attached electronically for PHAs receiving CFP grants
only). See instructions in 8.1.

(i) Form HUD-50075.2, Capital Fund Program Five-Year

Action Plan (Must be attached electronically for PHAs
receiving CFP grants only). See instructions in 8.2.
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Attachment A

PHA Annual Plan, Section 6.0
PHA Plan Elements—24 C.F.R. 903.7

Housing Housing Authority Name Fiscal Year Begin Date
Authority #
IL025 Housing Authority of the County of Cook April 1, 2012
Plan Element Column #3

Eligibility, Selection and
Admissions Palicies,

including Deconcentration and
Wait List Procedures.

Changed. Relevant sections of the Administrative
Plan (hereinafter “Admin Plan”) with proposed
changes are attached in separate Attachment B.
Relevant sections of the Admissions and
Continued Occupancy Policy (*ACOP’) with
proposed changes are attached in separate
Attachment B.

N

Financial Resources

Changed. See separate Attachment C.

w

Rent Determination

Changed. Relevant sections of the Administrative
Plan (hereinafter “ Admin Plan™) with proposed
changes are attached in separate Attachment B.
Relevant sections of the Admissions and
Continued Occupancy Policy (“ACOP”) with
proposed changes are attached in separate
Attachment B.

Operation and Management

Changed. Relevant sections of the Administrative
Plan (hereinafter “Admin Plan”) with proposed
changes are attached in separate Attachment B.
Relevant sections of the Admissions and
Continued Occupancy Policy (*ACOP”) with
proposed changes are attached in separate
Attachment B.

Grievance Procedures

Relevant sections of the Administrative Plan
(hereinafter “Admin Plan”) with proposed changes
are attached in separate Attachment B. Relevant
sections of the Admissions and Continued
Occupancy Policy (*ACOP”) with proposed
changes are attached in separate Attachment B.

Designating Housing for
Elderly and Disabled Families

No changes

Community Service and Self-
Sufficiency

No changes

Safety and Crime Prevention

Relevant sections of the Administrative Plan
(hereinafter “Admin Plan”) with proposed changes
are attached in separate Attachment B. Relevant
sections of the Admissions and Continued




Occupancy Policy (“ACOP”) with proposed
changes are attached in separate Attachment B.

9. | Pets Changed. Relevant sections of the Admissions and
Continued Occupancy Policy (“ACOP”) with
proposed changes are attached in separate
Attachment B.

10. | Civil Rights Certification No change

11. | Fiscal Year Audit See Attachment Section 6.11

12. | Asset Management No change

13. | Violence Against Women Act | No change

(VAMA)




Administrative Plan Proposed Changes - 2012

Page in 2011
Plan

Chapter, Section

Current Language Proposed Language Reason for Change

1-1.F. AFFIRMATIVELY FURTHERING FAIR HOUSING

As mentioned previously, the Mission Statement of the Housing Authority of the County of
Cook (HACC) is “To promote adequate and affordable housing, economic opportunity and a
suitable living environment free from discrimination.”

Equal housing opportunity for all persons is a fundamental policy of the HACC. The HACC is
committed to ensuring that the HACC's housing programs comply fully with all local, state,
and federal fair housing laws including, the Fair Housing Act of 1968, as amended (Fair
Housing Act) and its implementing regulations, as well as the Cook County Human Rights
Ordinance, the lllinois Human Rights Act, and the lllinois Safe Homes Act. Additionally, the
HACC is implementing the following actions to affirmatively further fair housing as required
by Section 808(e) (5) of the Fair Housing Act.

To affirmatively further fair housing in the Housing Choice Voucher Program, the HACC:

« Promotes housing choice through ongoing educational opportunities by conducting
ongoing training of HACC staff on Fair Housing regulations and requirements, including
ADA/504 rules and providing fair housing literature that describes applicable local, federal,
and state fair housing laws and regulations.

« Ensures that all HACC buildings and communications facilitate service delivery and are
accessible to persons with disabilities. If requested, services can be provided at other
locations. TTY telephone communication is available at the main HACC office at 175 West
Jackson, Chicago

« Displays the Equal Housing Opportunity poster in all of its offices.

« Participates in a web-based housing locator service -www.ILHousingSearch.org, which is
sponsored by the lllinois Housing Development Authority, in an effort to overcome the
barriers to finding safe and affordable housing. Landlords throughout the State are
encouraged to list affordable housing units and provide specific descriptions of accessibility

Language needs to be
features. guag

incorporated into the Plan as
« Provides fair housing information at the initial briefing, including how to find a safe and opposed to an attachment.
affordable unit and leasing provisions that are prohibited under law.

« Provides information on how to file a Fair Housing Complaint with HUD, including the
telephone number for the Housing Discrimination Hotline, 1-800-669-9777. The HUD
Housing Discrimination Complaint form is given to applicants and participants which
provides information on what housing discrimination is and the steps the tenant should take
to submit a detailed report.

« Has written policies and procedures on Reasonable Accommodation. These are outlined in
the HCV Administrative Plan and Procedure Manual and are explained to HCV applicants at
the time of the initial briefing

* Approves exception payment standards for units that are in housing opportunity areas in
Cook County.

* Routinely examines current and proposed programs to ensure compliance and identify
impediments to fair housing choice within these programs.
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Chapter, Section

Page in 2011

Administrative Plan Proposed Changes - 2012

Current Language

Proposed Language

Reason for Change

Plan

Language is currently an addendum to the

« Maintains analyses and records of actions to remove fair housing barriers, including claims
filed, basis for claims, actions taken, settlement agreements, and administrative hearing
decisions.

« Refers families who are at risk of losing housing assistance to local service providers for
assistance with maintaining lease compliance.

« Publishes a quarterly newsletter for participants, owners, and vendors, which features
articles on fair housing, housing search, and family obligations.

« Administers a Tax Savings Program for landlords whose HCV housing units are located in
eligible townships with less than 10 percent poverty.

« Operates a voluntary HCV mobility counseling program. This program offers participants
extra assistance in finding units in opportunity areas that are defined as top-ranked
communities in the County of Cook. Services include special briefings, coaching, tours of

Chapter 1-Overivew |4, add new Administrative Plan. Proposed language will and information about opportunity areas, search assistance, and access to a security
of Program section incorporate this into the body of the document. deposit loan program.
Return of Permanently Absent Family Once the HOH moves out of
Members: The family must request the HACC the unit, he/she cannot return
approval for the return of any adult family to the unit. This will eliminate
members that the HACC has determined to be some of the generational
permanently absent. The individual is subject to th transferring of the voucher.
eligibility and screening requirements discussed In cases where the HOH moved from the household, thus becoming "permanently absent,"
Chapter 3-Eligibility 30 elsewhere in this chapter. that HOH may not return to the unit.
[24 CFR 5.216(j)] has been removed and this part should be removed: If a family member
who is required to execute a certification is less than 18 years old, the certification must be
executed by the individual's parent or guardian [24 CFR 5.216(j)]. Change to: Every family
member must provide documentation of a valid Social Security Number (SSN) [24 CFR
Social Security Numbers: Every family member |5.216 (e)]. Addition of new household member who is at least 6 years of age or under the
must provide documentation of a valid Social age of 6 and has an assigned SSN. When the participant requests to add a new household
Security Number (SSN) or a certification stating  [member who is at least 6 years of age, or is under the age of 6 and has an assigned SsN, |CFR changed 2011
that no SSN has been issued. If a family member |the participant must provide the following to the processing entity at the time of the request,
who is required to execute a certification is or at the time of processing the interim reexamination or recertification of family composition
less than 18 years old, the certification must be |that includes the new member(s): [24 CFR 5.216 (i)]
executed by the individual’'s parent or guardian |Addition of new household member who is under the age of 6 and has no assigned SSN. (A)
[24 CFR 5.216(j)]. Assistance cannot be provided [When a participant requests to add a new household member who is under the age of 6 and
to a family until all SSN documentation has not been assigned a SSN, the participant shall be required to provide the complete and
requirements are met. A detailed discussion of accurate SSN assigned to each new child and the documentation referred to in paragraph
acceptable documentation is provided in Chapter |(g)(1) of this section to verify the SSN for each new child within 90 calendar days of the child
Chapter 3-Eligibility 35 7. being added to the household. [24 CFR 5.216 (ii)]
The HACC must deny admission to the program if
any member of the applicant family fails to sign CHANGE TO: The PHA must deny admission to the program for an applicant, or terminate |Language in the CFR
and submit the consent forms for obtaining program assistance for a participant, if any member of the family fails to sign and submit changed.
information in accordance with 24 CFR 5, Subparts [consent forms for obtaining information in accordance with part 5, subparts B and F of this
Chapter 3-Eligibility 36 B and F [24 CFR 982.552(b)(3)]. title. [24 CFR 982.552(b)(3)].
Not approving a request for tenancy or refusing to |Change to: Refusing to enter into a HAP Language in the CFR
Chapter 3-Eligibility 39, 3-lll.LA. _[enter into a HAP contract contract or approve a lease. changed.
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The HACC will perform a criminal background
check for every adult household member age 18
and older at the time of admission to the program
and when adding an adult family member to the
household at any time during their participation in
the program. Additionally, the HACC will perform
criminal background checks on participants if the
HACC has knowledge or reason to believe that a
member of the household has engaged in criminal

The HACC will perform a criminal background check for every adult household member age
18 and older at the time of admission to the program and when the family makes a request
to add an adult family member to the household at any time during their participation in the
program. The HACC may perform a criminal background check for every adult household
member age 18 and older annually at recertification, at our discretion. Additionally, the
HACC will perform criminal background checks on participants if the HACC has knowledge
or reason to believe that a member of the household is engaging in or has engaged in

Add the potential of
performing criminal
background checks annually.

Chapter 3-Eligibility 43 activity. criminal activity.
Chapter_4 ) . Denote consequences for not
Applications, Wait providing updated
List, and Tenant 62, 4-I.E., Failing to report changes in family circumstances may result in the HACC's inability to information.
Selection add paragraph|None. correspond with the applicant; thus, the applicant may be removed from the wait list.
Chapter 4 -
Applications, Wait If the family fails to respond within the time Typo.
List, and Tenant 62, 4-11.F., [specified, the application will be removed from the|lf the family fails to respond within the time specified, the applicant will be removed from the
Selection bullet point 4 |waiting list without further notice. waiting list without further notice.
Added VAWA as a
preference to be able to
assist families in desperate
need due to violent
The HACC has established a system of circumstances. Removed
preferences for the selection of families admitted Homelessness as a
to the Program. The following, in priority order, are preference as the definition is
Chapter 4 - the preferences the HACC has established: The HACC has established a system of preferences for the selection of families admitted to |ot uniform and applicants
Applications, Wait 64, Working families and those unable to work due to (the Program. The following, in priority order, are the preferences the HACC has established: |can manuever to jump the
List, and Tenant Admissions |age or disability; Homelessness; and Veterans and [Working families and those unable to work due to age or disability; Veterans and Veterans' |\ait list.
Selection Preferences |Veterans' Families Widows and Widowers; VAWA
Briefings will be conducted in English. For limited
English proficient (LEP) applicants, the ill provide |Briefings will be conducted in English. For limited English proficient (LEP) applicants, the Typo
translation services in accordance with the HACC’s|HACC will provide translation services in accordance with the HACC's LEP plan (See
Chapter 5 - Briefings 69 LEP plan (See Chapter 2). Chapter 2).
The publication Things You Should Know (HUD-
1140-0IG) that explains the types of actions a Form updated by HUD
family must avoid and the penalties for program The publication Fraud: Is It Worth It? (HUD-1141) that explains the types of actions a family
Chapter 5 - Briefings 71 abuse. must avoid and the penalties for program abuse.
Any live-in aide (approved by the HACC to reside in the unit to care for a family member
who is disabled or is at least 50 years of age) must be counted in determining the family unit | o4 oversubsidization
Any live-in aide (approved by the HACC to reside |size. The HACC may only approve one (1) additional bedroom for a live-in aid even if the language from PIH 2010-51
in the unit to care for a family member who is live-in aid has other family members who will move into the subsidized unit. The HACC will
disabled or is at least 50 years of age) must be not approve family members of the live-in aid if adding such family members would result in
Chapter 5 - Briefings 74 counted in determining the family unit size; a violation of HQS [PIH 2010-51].
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Chapter 7-Verification

Plan

135

If the family cannot provide original documents, the
HACC will pay the service charge required to
obtain third-party verification, unless it is not cost
effective in which case a self-certification will be
acceptable as the only means of verfication. The
cost of verification will not be passed on to the
family. The cost of postage and envelopes to
obtain third-party verification of income, assests,
and expenses is not an unreasonable cost [VG, p.
18].

REMOVE IT

EIV Verification procedures
allow for review of documents
and/or self-certifications.
Paying for third-party
verifications is unnecessary.

Chapter 7-Verification

137

For every family member age 6 or older, the family
must provide documentation of a valid social
security number (SSN), or a self-certification
stating that no SSN has been issued. The self-
certification must be executed personally by any
family member 18 or older, or by a parent or
guardian for a minor.

Change to: Every family member must provide documentation of a valid Social Security
Number (SSN) [24 CFR 5.216 (e)]. Addition of new household member who is at least 6
years of age or under the age of 6 and has an assigned SSN. When the participant requests
to add a new household member who is at least 6 years of age, or is under the age of 6 and
has an assigned SSN, the participant must provide the following to the processing entity at
the time of the request, or at the time of processing the interim reexamination or
recertification of family composition that includes the new member(s): [24 CFR 5.216 (i)]
Addition of new household member who is under the age of 6 and has no assigned SSN. (A)
When a participant requests to add a new household member who is under the age of 6 and
has not been assigned a SSN, the participant shall be required to provide the complete and
accurate SSN assigned to each new child and the documentation referred to in paragraph
(9)(2) of this section to verify the SSN for each new child within 90 calendar days of the child
being added to the household. [24 CFR 5.216 (ii)]

CFR changed 2011

Chapter 7-Verification

137

The HACC will require documentation of the SSN
within 60 Calendar days from the date of the family
member's self-certification mentioned above. For
individuals who are at least 62 years of age and
are unable to submit the required documentation
of their SSN within the initial 60-day period, the
HACC will grant an additional 60 calendar days to
provide documentation. If the family is an
applicant, assistance cannot be provided until
proper documentation of the SSN is provided.

Change to: 60 calendar days to 90 per 24 CFR 5.216 (i)(ii). REMOVE: In addition, if a
child reaches the age of 6 and has no SSN, the parent or gaurdian must execute a self-
certfication stating that the child has no SSN at the next regularly scheduled reexamination.

90 days per 24 CFR 5.216
(i)

Chapter 8-Inspection

163, 8-I-D

None.

Add more clarification on tenant deficiencies: A fire exit that is blocked by tenant furniture;
the heavy accumulation of refuse or debris in the unit; no battery in the some/carbon
monoxide detector or the smoke/carbon monoxide detector has been removed by tenant;
excessive grease or dirt on the stove or range.

We need to provide more
clarification on Tenant
deficiencies

Chapter 8-Inspection

166, 8-11-B

A confirmatory inspection will be scheduled within
30 days of HAP contract approval.

Delete

HUD does not require a
reinspection. We require
tenant to certify that
appliances have been placed
in unit and are in working
order. We can check at next

annual.
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Add: Before the HACC will schedule a Special Inspection, the HACC will require the
claiming party to provide proof of attempts made to have the deficiencies corrected. The
claiming party shall submit to the HACC copies of the written notice submitted to the Tenant
or Landlord outlining the deficiencies and outlining the reasonable timeframe to make the
repairs. Once the timeframe for repairs has expired, the HACC will schedule a Special

We receive nhumerous claims
for special inspections and
when the landlords are
contacted by the Inspection
Department they claim they
were not informed in order to
make the repairs.

Chapter 8-Inspection | 166, 8-1-D  [None. Inspection if the repairs are not complete.
The owner and the family will be notified in writing of the results of all inspections. When an
inspection identifies HQS failures, the HACC will determine (1) whether or not the failure is a [Due to PIH Notice 2011-29,
life threatening condition and (2) whether the family or owner is responsible. If there are no |we can have owners/tenants
The owner and the family will be notified in writing life threatening repair items and if there are ten (10) or less repair items, the written certification that the repairs
of the results of all inspections. When an notification will have a certification section for the Owner and Tenant to certify that all |are complete in lieu of follow
inspection identifies HQS failures, the HACC will  |repairs are corrected. Falsifying the self-certification may be cause to ban the up inspections.
determine (1) whether or not the failure is a life landlord from participation in the Program and to terminate the assistance of the
threatening condition and (2) whether the family or |clients. A random sample of self-certification units will be selected for QC
Chapter 8-Inspection 167, 8-1I-F |owner is responsible. inspections.
. . . . . . . |Due to PIH Notice 2011-29,
_ . _ The HACC will conduct a re-|n§pect|on |mmed|ately following the end of_ the correctlve_ period the HACC has implemented
The HACC will conduct a re-inspection or any HACC approved extension for units that have over ten (10) repair items or for life a new procedure for follow up
immediately following the end of the corrective threatening repair items. Re-inspections of units with a self-certification will be conducted at inspections.
Chapter 8-Inspection 168, 8-1I-F |period or any HACC approved extension. random for quality control purposes.
Should be a timeframe within
which landlords can make the
PHAs must make a rent reasonableness PHAs must make a rent reasonableness determination at initial occupancy and whenever  |request and we are required
Chapter 8-Rent determination at initial occupancy and whenever |the owner requests a rent adjustment within sixty (60) days of the Contract Anniversary to conduct rent
Reasonableness 169, 8-11-B_ |the owner requests a rent adjustment. date. reasonableness
Certilficate qf Occu_p_ancy-lf the municipality where the unit is Io_catgd requires_ the Iandlorc_i to Villages require Certificates
obtain a valid Certificate of Occupancy prior to the tenant moving into the unit, the unit will before they will approve
not pass inspection until a valid Certificate is received by the HACC, unless the Certificate renters to live in the unit.
Chapter 8-inspection 169, 8-1l.I. [New Section - Municipality Requirements has been unreasonably withheld.
If the local municipality where the unit is located does not approve bedrooms in the
basement, the room in the basement will not be approved by HACC as a bedroom. If the . .
local municipality allows bedrooms in the basement, the HACC will not approve the room as Clarification on bedrooms in
a bedroom unless it is in compliance with the HQSguidelines and the International basements.
Residential Code (revised 2006), Section R310, page 52 as follows: The room must have
at least two working outlets, or one working outlet and one permanently installed light fixture,
Chapter 8- inspection | 169, 8-1l.I. |New Section - Municipality Requirements and at least one window with a sill height of not more than 44 inches off the floor.
After the initial occupancy period, the owner may Should be a timeframe within
Chapter 8-Rent request a rent adjustment in accordance with the |After the initial occupancy period, the owner may request a rent adjustment within sixty (60) |which landlords can make the
Reasonableness 170, 8-11I-B |owner’s lease days of the Contract Anniversary date. request.
The HACC will collect and maintain data on
market r_ents in the HACC 's jurisdiction. _ N _ _ o _ The HACC is not maintaining
Chapter 8-Rent Information sources include newspapers, realtors, |[The HACC will utilize a service that will collect and maintain data on market rents in the the database.
Reasonableness market surveys, inquiries of owners and other HACC 's jurisdiction. Information sources include newspapers, realtors, market surveys,
Methodology 171, 8-111.D. |available sources. inquiries of owners and other available sources.

5o0f 17

5/24/2012




Chapter, Section

Page in 2011

Administrative Plan Proposed Changes - 2012

Current Language

Proposed Language

Reason for Change

Chapter 8-Rent
Reasonableness

Plan

The HACC will notify the owner of the rent the
HACC can approve based upon its analysis of
rents for comparable units. The owner may submit
information about other comparable units in the
market area. The HACC will confirm the accuracy
of the information provided and consider this
additional information when making rent
determinations. The owner must submit any
additional information within 5 business days of the
HACC's request for information or the owner’s

The HACC will notify the owner of the rent the HACC can approve based upon its analysis of
rents for comparable units. The owner may submit information about other comparable
units in the market area. The HACC will confirm the accuracy of the information provided
and may consider this additional information when making rent determinations. The owner
must submit any additional information within 5 business days of the HACC's request for

Added "may" in the sentence
so we have some flexibility in
reviewing owner's
documents.

Methodology 172, 8-111.D. |[request to submit information. information or the owner’s request to submit information.
Corrected wording and added

Chapter 9 - General Proof of Ownership - Deed of Title Insurance additional documentation
Leasing Policies 177, 9-1.B. |Policy Proof of Ownership - Deed or Settlement Statement or Title Insurance Policy accepted.

A family leasing a unit with assistance under the program may enter into an agreement with

an owner to purchase the unit [24 CFR 982.317]. So long as the family is receiving such

rental assistance, all requirements applicable to families otherwise leasing units under the

tenant-based program apply. Any homeownership premium (e.g., increment of value

attributable to the value of the lease-purchase right or agreement such as an extra monthly

payment to accumulate a downpayment or reduce the purchase price) included in the rent to

the owner that would result in a higher subsidy amount than would otherwise be paid by the |add lease-purchase

PHA must be absorbed by the family. In determining whether the rent to owner for a unit agreements

subject to a lease-purchase agreement is a reasonable amount in accordance with §

982.503, any homeownership premium paid by the family to the owner must be excluded

when the PHA determines rent reasonableness. Owners and families must submit to the

HACC a copy of the lease-purchase agreements. Owners must certify that the lease-

purchase agreement is in accordance with local law, that lease-purchase agreements are

offered to both market-rate renters and families participating in the program and that all
Chapter 9 - General monies paid toward the homeownership premium is refundable if either party opts not to
Leasing Policies 182 no current language continue the lease-purchase agreement.
Chapter 10 - Moving Change reference to the
and Portability 189, 10 -I.C. |PIH 2004-12 PIH 2008-43 updated PIH notice.

No f_ormgl priefing will be requiread for a participant Will implement briefings so
family wishing to move outside the HACC's the family understands the

Chapter 10 - Moving jurisdiction under portability. However, the HACC [The HACC may choose to conduct a formal briefing for a participant family wishing to move process after they port out.
and Portability 192, 10-11.B. |will provide the family..... outside the HACC's jursidiction under portability. The HACC will provide the family....
Chapter 10 - Moving Change reference to the
and Portability 193 PIH 2004-12 PIH 2008-43 updated PIH notice.
Chapter 10 - Moving Change reference to the
and Portability 194 PIH 2004-12 PIH 2008-43 updated PIH notice.
Chapter 10 - Moving Change reference to the
and Portability 195 PIH 2004-12 PIH 2008-43 updated PIH notice.
Chapter 10 - Moving Change reference to the
and Portability 196 PIH 2004-12 PIH 2008-43 updated PIH notice.
Chapter 10 - Moving Change reference to the
and Portability 197 PIH 2004-12 PIH 2008-43 updated PIH notice.
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Chapter 10 - Moving

Plan

If a portable family's search for a unit is successful
and the HACC intends to administer the
family'voucher, the HACC must submit its initial
billing notice (part Il of form HUD-52665) (a) not
later than 15 business days....... If the HACC fails

If a portable family's search for a unit is successful and the HACC intends to administer the
family'voucher, the HACC must submit its initial billing notice (part Il of form HUD-52665) (a)
not later than 10 business days....... If the HACC fails to send the initial billing within 10

PIH NOTICE 2008-43
changes time frame.

and Portability 198, 10-1I.C. |to send the initial billing within 15 business days.... [business days....
Under no circumstances should the notification PIH NOTICE 2008-43
Chapter 10 - Moving be later than 15 business days following the Under no circumstances should the notification be later than 10 business days following the |changes time frame.
and Portability 198, 10-1I.C. |effective date of the change in the billing amount. |effective date of the change in the billing amount
Chapter 10 - Moving Change reference to the
and Portability 198 PIH 2004-12 PIH 2008-43 updated PIH notice.
Chapter 10 - Moving Change reference to the
and Portability 199 PIH 2004-12 PIH 2008-43 updated PIH notice.
Families are required to participate in an annual Changing requirements to
Chapter 11 - reexamination interview which must be attended by|Families may be required to participate in an annual reexamination interview which must be |possibility for more flexibility.
Reexaminations 202 all adult family members age 18 and older. attended by all adult family members age 18 and older.
11-1.D. DETERMINING ONGOING ELIGIBILITY
Chapter 11 - OF CERFTAIN STUDENTS [24 CFR 11-1.D. DETERMINING ONGOING ELIGIBILITY OF CERTAIN STUDENTS [24 CFR Typo
Reexaminations 203 982.552(b)(5)] 982.552(b)(5)]
When an interim reexamination is conducted, only |When an interim reexamination is conducted, the HACC will verify and adjust the changes |PIH 2010-19 and updated
Chapter 11 - those factors that have changed are verified and  |reported by the family and any changes shown on the EIV income report obtained for the guidance related to EIV
Reexaminations 205 adjusted [HCV GB, p. 12-10]. family [PIH 2010-19, 24 CFR 5.236(b)(2)(3)]. usage
Adult members with income contributing to the family TTP will not be removed without proof
of their new address.
Changes, or transfers of voucher assistance, in the head of household will be approved in
the following circumstances:
Departure of a Family or Household Member If Death of the head of household with remaining 'members. The remaining member Further explains policy on
a household member ceases to reside in the unit, |must have been a member of the household for a period greater than 1 year. In the event HOH changes.
the family must inform the HACC within 15 all remaining members are minors, only the individual with guardianship/custody of the
business days. This requirement also applies to a [members may continue to receive assistance.
family member who has been considered The Head of Household has been placed in an extended care facility and is unable to
Chapter 11 - temporarily absent at the point that the family return to the assisted unit.
Reexaminations 206 concludes the individual is permanently absent. Exceptions to this policy may be granted on a case by case basis.
Chapter 11 - If the payment standard amount has increased, format change
Reexaminations 209 the increased If the payment standard amount has increased, the increased
If the amount of the HCV assistance provided by the HACC drops to zero and remains at
If the amount of the HCV assistance provided by |zero for 180 consecutive calendar days, the family's assistance terminates automatically.  |clarification of notification to
the HACC drops to zero and remains at zero for The HACC will send notice to the family of the proposed termination when the HACC sends  [family
Chapter 12 - 180 consecutive calendar days, the family's the notice of rent portion. The notice of proposed termination will notify the family of its right
Termination 211 assistance terminates automatically. to request adjustments if a change occurs within 180 days of the HAP dropping to zero.

7 of 17

5/24/2012




Chapter, Section

Page in 2011

Administrative Plan Proposed Changes - 2012

Current Language

Proposed Language

Reason for Change

Plan

The HACC must terminate assistance if a
participant family fails to provide the
documentation or certification required for any

The HACC must terminate assistance if a participant family fails to provide the

family member who obtains a social security documentation or certification required for any family member who does not disclose his/her PIH 2010-03
Chapter 12 - number, joins the family, or reaches 6 years of social security number and provide documentation required to verify the social security
Termination 213 age. number [PIH 2010-03].
Retention-Providing the owner with a designated Grammar
Chapter 13-Owners 230, 13-1-A |the Hacc contact person Providing the owner with the designated HACC contact person.
Although the HACC cannot maintain a list of
owners that are pre-qualified to participate in the
program, owners may int_jicate to t_h(_e HACC their_ _ _ _ o llhousingsearch.org plug
willingness to lease a unit to an eligible HCV family [The HACC will refer all owners interested in participating in the program to
or to help the HCV family find a unit [24 CFR ILHousingSearch.org to list available units. The HACC will refer all families searching for
Chapter 13 231-232 982.301(b)(11)]. units to ILHousingSearch.org for available units.
If the HACC disapproves a request for tenancy because an owner is not qualified, it may not
If the HACC disapproves a request for tenancy terminate the HAP contract for any assisted families that are already living in the owner’s
because an owner is not qualified, it may not properties unless the owner has violated the HAP contract for those units or the HACC has |add language to ban owner
terminate the HAP contract for any assisted determined the owner's behavior or pattern of behavior is such that the owner be banned and terminate all HAP
families that are already living in the owner’s from participation in the program. In the event that an owner is banned from participation in |[contracts
properties unless the owner has violated the HAP [the program, the HACC will offer paperwork to any assisted families to move with continued
Chapter 13 235 contract for those units [HCV GB p. 11-4]. assistance.
In considering whether to disapprove owners for
any of the discretionary reasons listed above, the |In considering whether to disapprove owners for any of the discretionary reasons listed
HACC will consider any mitigating factors. Such |above, the HACC will consider any mitigating factors. Such factors may include, but are not
factors may include, but are not limited to, the limited to, the seriousness of the violation in relation to program requirements, the impact on
) e B o - ; IV add language to ban owners
seriousness of the violation in relation to program |the ability of families to lease units under the program, health and safety of participating
; ; o - - - ) . and prevent banned owners
requirements, the impact on the ability of families [families, among others. Upon consideration of such circumstances, the HACC may, on a from future particioation
to lease units under the program, health and safety case-by-case basis, choose to approve an owner. If the HACC chooses to ban an owner p P
of participating families, among others. Upon from participation in the program, the HACC will send notice to the owner outlining the
consideration of such circumstances, the HACC reasons and when HAP will end. The HACC will track owners who have been banned to
may, on a case-by-case basis, choose to approve |prevent future participation in the program unless the owner can demonstrate that any and
Chapter 13 236 an owner. all reasons for the original disbarment have been rectified.
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The HACC will only enter into a contractual
relationship with the legal owner of a qualified unit.
No tenancy will be approved without acceptable
documentation of legal ownership (e.g., deed of
trust, proof of taxes for most recent year, and
reliable tax ID). No tenancy will be approved
without a copy of the Deed or Title Insurance
policy outlining legal ownership. If a Deed or Title
Insurance policy are not available, the HACC will
accept a tax bill or HUD-1 form as proof of
ownership following verification with the Office of
the Recorder by an authorized HACC staff
member. In the event that the property is included
in a Trust, the HACC will require a copy of the trust
agreement or other legal documentation identifying
the ownership of the property. In the event that a
third party is designated as the Payee, the HACC
will require a Management Agreement signed by
the Owner. The HACC will require that ownership
information on HACC ownership forms (such as
the Payment and Ownership Declaration and W9)
match the proof of ownership submitted to ensure

The HACC will only enter into a contractual relationship with the legal owner of a qualified
unit. No tenancy will be approved without a copy of the recorded deed or Title Insurance
policy outlining legal ownership. If a recorded deed or Title Insurance policy are not
available, the HACC will accept a tax bill or HUD-1 (settlement statement) form as proof of
ownership following verification with the Office of the Recorder by an authorized HACC staff
member. In the event that the property is included in a Trust, the HACC will require a copy
of the trust agreement or other legal documentation identifying the ownership of the
property. In the event that a third party is designated as the Payee, the HACC will require a
Management Agreement signed by the Owner. The HACC will require that ownership
information on HACC ownership forms (such as the Payment and Ownership Declaration
and W9) match the proof of ownership submitted to ensure that tax information is
appropriately reported. The HACC will require a copy of the Social Security Card or IRS EIN

delete redundant language,
make policy consistent with
ownership requirements for
changes in ownership

Chapter 13-Owners 236 that tax information is appropriately reported. notice to ensure proper reporting of tax information to the IRS.
The owner must not discriminate against any
person because of race, color, religion, sex, The owner must not discriminate against any person because of race, color, religion, sex, Adds VAWA for non-
national origin, age, familial status, source of national origin, age, familial status, source of income, disability or status as a victim of discrimination purposes.
Chapter 13-Owners 236, 13-1-E |income or disability. domestic violence.
HAP payments can be made only during the lease o .
. N S 2 ) . - S Clarifies unit must meet
term and only while the family is residing in the HAP payments can be made only during the lease term, only while the family is residing in HQS
Chapter 13-Owners | 238, 13-1I-C [unit. the unit and only while the Owner has maintained the unit in compliance with HQS. )
By endorsing the monthly check from the HACC,
the owner certifies to compliance with the terms of
the HAP contract. This includes certification that
the owner is maintaining the unit and premises in
accordance with HQS; that the contract unit is
leased to the tenant family and, to the best of the update to include direct
owner’s knowledge, the family resides in the unit  |By endorsing the monthly check from the HACC or accepting the direct deposit of HAP deposit of HAP
as the family’s only residence; the rent to owner  |funds, the owner certifies to compliance with the terms of the HAP contract. This includes
does not exceed rents charged by the owner for  |certification that the owner is maintaining the unit and premises in accordance with HQS;
comparable unassisted units on the premises; and |that the contract unit is leased to the tenant family and, to the best of the owner's
that the owner does not receive (other than rent to |knowledge, the family resides in the unit as the family’s only residence; the rent to owner
owner) any additional payments or other does not exceed rents charged by the owner for comparable unassisted units on the
consideration for rent of the contract unit during premises; and that the owner does not receive (other than rent to owner) any additional
Chapter 13-Owners 239 the HAP term. payments or other consideration for rent of the contract unit during the HAP term.
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A single member household dies or where the only
remaining household member is a live-in aide. In
this situation, the owner is entitled to keep the
housing assistance payment for the month in
which the death occurred. The owner is not
entitled to HAP for any month following the month
in which the death occurred, and the HACC will
seek repayment from any owner who has received
any excess subsidy, pursuant to the procedures

A single member household dies or where the only remaining household member is a live-in
aide. In this situation, the owner is entitled to keep the housing assistance payment for the
month in which the death occurred. The owner is not entitled to HAP for any month
following the month in which the death occurred, and the HACC will seek repayment from
any owner who has received any excess subsidy, pursuant to the procedures contained in

remove italics

Chapter 13-Owners 241 contained in Chapters 14 and 16. Chapters 14 and 16.
The HACC must receive a signed, written request
from the existing owner stating the name and Ideally, the HACC will receive a signed, written statement from the existing owner stating the
address of the new HAP payee and the effective  |name and address of the new HAP payee and the effective date of the assignment in order |update language to allow new
date of the assignment in order to change the HAP |to change the HAP payee under an outstanding HAP contract. However, the HACC will owners t_o initiate change in
payee under an outstanding HAP contract. Within |accept information from new owners, banks or other agencies when the previous or existing |ownership process
15 business days of receiving the owner’s request, [owner is not able to provide information, such as in a foreclosure or at the death of an
the HACC will inform the current owner in writing  |existing owner. Within 15 business days of receiving the notice of ownership change, the
Chapter 13-Owners 242 whether the assignment may take place. HACC will inform the current owner in writing whether the assignment may take place.
The new owner must provide a written certification
to the HACC that includes:
A copy of the escrow statement or other
document showing the transfer of title and
recorded deed;
A copy of the owner’s IRS Form W-9, . .
Request for Taxpayer Identification Number and making ownership _
Certification, or the social security number of the | The new owner must provide a written certification to the HACC that includes: requirements consistent with
new owner; A copy of the recorded deed or title insurance policy (or other acceptable section 13.1.D
The effective date of the HAP contract documentation of legal ownership as outlined in Section 13.1.D);
assignment; A copy of the owner's IRS Form W-9 with a Request for Taxpayer Identification
A written agreement to comply with the terms [Number and Certification or the social security number of the new owner;
of the HAP contract; and The effective date of the HAP contract assignment;
Confirmation that the new owner is not a A written agreement to comply with the terms of the HAP contract; and
Chapter 13-Owners 242-243  [prohibited relative. Confirmation that the new owner is not a prohibited relative.
The HACC will provide each applicant and participant with a statement of tenant obligations
The HACC will provide each applicant and under the program, including required actions and actions that must be avoided. These ensure updated obligations
participant with the publication Things You Should |obligations will also be provided on the Voucher, HUD Form 52646. The HACC will also rather than old version of
Know (HUD-1140-OIG) that explains the types of [provide each applicant and participant with the publication Fraud: Is it Worth 1t? (HUD 0IG form
actions a family must avoid and the penalties for |1141) that explains the types of actions a family must avoid and the penalties for program
Chapter 14 - Integrity 244 program abuse. abuse.
The HACC will require first-time owners (or their The HACC will encourage first-time owners (or their agents) to participate in a briefing Invi
L . o . . ) o nvite landlords to quarterly
agents) to participate in a briefing session on HAP |session on HAP contract requirements. The HACC will invite all owners to quarterly landlord meetings.
Chapter 14 - Integrity 245 contract requirements. meetings.
253 - 1st The current language in the
paragraph in Families were previously allowed to use Shared Housing and Manufactured Homes. Those |Plan is not consistent with
Chapter 15 - Special the The proposed change is needed to clarify the families may continue in their current Shared Housing or Manufactured Home, but any the practice and needs to be

Housing Types

introduction

current policy.

future moves will not be allowed into these Special Housing Types.

clarified.
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Chapter, Section

Page in 2011

Administrative Plan Proposed Changes - 2012

Current Language

Proposed Language

Reason for Change

Chapter 15 - Special
Housing Types

Plan

262, 1st
paragraph

There are two forms of homeownership assistance
the HACC may offer under this option: monthly
homeownership assistance payments or a single
down payment assistance grant. PHAs may
choose to offer either or both forms of
homeownership assistance or choose not to offer
either. If the HACC offers both forms of
assistance, a family must choose which form of
assistance to receive.

There are two forms of homeownership assistance the HACC may offer under this option:
monthly homeownership assistance payments or a single down payment assistance grant.
The HACC offers monthly homeownership assistance payments. However, if necessary as a
reasonable accommodation so that the program is readily accessible to and usable by
persons with disabilities, the HACC must offer single down payment assistance. The HACC
must determine what is reasonable based on the specific circumstances and individual
needs of the person with a disability. The HACC must approve a live-in aide if needed as a
reasonable accommodation.

Combined three paragraphs
to eliminate redundancy and
better explain the HACC

policy.

Chapter 15 - Special
Housing Types

262, 2nd
paragraph

The HACC must offer either form of
homeownership assistance if needed as a
reasonable accommodation so that the program is
readily accessible to and usable by persons with
disabilities. It is the sole responsibility of the
HACC to determine whether it is reasonable to
implement a homeownership program as a
reasonable accommodation. The HACC must
determine what is reasonable based on the
specific circumstances and individual needs of the
person with a disability. The HACC may determine
that it is not reasonable to offer homeownership
assistance as a reasonable accommodation in
cases where the HACC has otherwise opted not to
implement a homeownership program.

Consolidated into the paragraph above.

Combined three paragraphs
to eliminate redundancy and
better explain the HACC
policy.

Chapter 15 - Special
Housing Types

262, 3rd
paragraph

The HACC must approve a live-in aide if needed
as a reasonable accommodation so that the
program is readily accessible to and usable by
persons with disabilities.

Consolidated into the paragraph above.

Combined three paragraphs
to eliminate redundancy and
better explain the HACC

policy.

Chapter 15 - Special
Housing Types

262, 15-VII.B.,
1st bullet point

The family must have been admitted to the HCV
program.

The family must have been admitted to the HCV program and completed an initial one year
lease term.

Stipulate length of time in
HCV program to be eligible
for participation.

The family must qualify as first-time homeowner. A family of which a family member is a
person with disabilities, and such person needs use of the homeownership option as a
reasonable accommodation so the program is readily accessible to and usable, is exempt
from the first time homebuyer requirement. A “first-time homeowner” means that no member
of the household has had an ownership interest in any residence during the three years
preceding commencement of homeownership assistance. However, a single parent or
displaced homemaker who while married, owned a home with a spouse (or resided in a
home owned by a spouse) is considered a first-time homeowner for purposes of the Section

262, 15-VII.B., 8 homeownership option; and the right to purchase title to a residence under a lease-
Chapter 15 - Special 2nd bullet | The family must qualify as a first-time homeowner |purchase agreement is not considered an ownership interest. A member of a cooperative
Housing Types point or may be a cooperative member. (as defined in §982.4) also qualifies as a first- time homeowner.

Incorporates Addendum to
the Plan.
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Chapter, Section

Page in 2011

Administrative Plan Proposed Changes - 2012

Current Language

Proposed Language

Reason for Change

Chapter 15 - Special
Housing Types

Plan

262, 15-VII.B.,
6th bullet point

The family must satisfy the employment
requirements by demonstrating that one or more
adult members of the family who will own the home
at commencement of homeownership assistance
is currently employed on a full-time basis (the term
‘full-time employment' means not less than an
average of 30 hours per week); and has been
continuously so employed during the year before
commencement of homeownership assistance for
the family.

The family must satisfy the employment requirements by demonstrating that one or more
adult members of the family who will own the home at commencement of homeownership
assistance is currently employed on a full-time basis (the term 'full-time employment' means
not less than an average of 30 hours per week); and has been continuously so employed
during the two years before commencement of homeownership assistance for the family.
There must be a commitment for continuous employment, including the willingness to
perform temporary or low-wage jobs. Families that are elderly or where the HOH is disabled
are exempt from the employment requirement.

Increased number of working
years to show stability.
Incorporated the Addendum
in the Plan.

The family may not owe a debt to the HACC or any other PHA. Families currently on

Additional HACC

Chapter 15 - Special 263, add_ a repayment agr_eements must satisfy th_e balance in full before participation in the requirement.
Housing Types bullet point |None. Homeownership Program can be considered.
If the HACC limits the number of families that may participate in the homeownership option, EXPa“q on the requirements
If the HACC limits the number of families that may |the HACC must establish a system by which to select families to participate. Family Self for participation as take_n
participate in the homeownership option, the Sufficiency (FSS) participants shall receive a priority for participation over standard HCV from the Homeownership
Chapter 15 - Special |263, 15-VII.C.,|[HACC must establish a system by which to select |program participants. Elderly and disabled households are not required to participate in the Addendum. Incorporate the

Housing Types

2nd paragraph

families to participate.

FSS program, but will be afforded the same priority.

addendum into the Plan.

Chapter 15 - Special
Housing Types

264, 15-VII.E.

It is the family’s responsibility to find a home that
meets the criteria for voucher homeownership
assistance. The HACC may establish the
maximum time that will be allowed for a family to
locate and purchase a home, and may require the
family to report on their progress in finding and
purchasing a home. If the family is unable to
purchase a home within the maximum time
established by the HACC, the HACC may issue
the family a voucher to lease a unit or place the
family’s name on the waiting list for a voucher.

It is the family’s responsibility to find a home that meets the criteria for voucher
homeownership assistance. The family will be given 180 days to locate a home. The home
will be considered located if the family submits a proposed sales agreement with the
requisite components. For good cause, the HACC may extend the family's search time in
additional 30 day increments, not to exceed 4 extensions. During the search time, the
family's rental assistance continues, pursuant to the Administrative Plan and federal
regulations. The family must also report on its progress in finding and purchasing a home.
Once a home is located, the family will have 3 months to complete the purchase. If the
family is unable to purchase a home within the maximum time established by the HACC,
their rental assistance will continue, pursuant to the Administrative Plan and federal
regulations. The family may not reapply to the homeownership program until they have
completed another year of participation in the general HCV program.

Incorporates Addendum to
the Plan.

Chapter 15 - Special
Housing Types

264, 15-VII.E.,
add paragraph

None.

Another option for the family may be a lease-purchase agreement. Families may enter into
lease-purchase agreements while receiving Section 8 rental assistance. All requirements of
the HCV Program apply to lease-purchase agreements, except that families are permitted to
pay an extra amount out-of-pocket to the owner for purchase related expenses- a
“homeownership premium.” Any “homeownership premium,” defined as an increment of
value attributable to the value of the lease-purchase right or agreement, is excluded from
the HACC's rent reasonableness determination and subsidy calculation, and must be
absorbed by the family. When a lease-purchase participant family is ready to exercise their
option, they must notify the Homeownership Counselor at the HACC and apply for the
homeownership option. If determined eligible for homeownership assistance, the family may
be admitted to the homeownership program and must meet all the requirements of these
policies.

Incorporates Addendum to
the Plan.
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Chapter, Section

Page in 2011

Administrative Plan Proposed Changes - 2012

Current Language

Proposed Language

Reason for Change

Chapter 15 - Special
Housing Types

Plan

264, 15-VILF.

Before commencement of homeownership
assistance for a family, the family must attend and
satisfactorily complete the pre-assistance
homeownership and housing counseling program
required by the HACC.

Before commencement of homeownership assistance for a family, the family must attend a
HACC Homeownership Briefing. The briefing will provide a general overview of the program,
discuss the recertification requirements, the continuous need for employment for
participants who are not elderly or disabled, and the FSS requirement as applicable. The
families must also attend and satisfactorily complete a Housing Counseling Program
required by the HACC.

Add requirement of the
briefing.

Chapter 15 - Special
Housing Types

265, 15-VII.G.

15-VII.G. HOME INSPECTIONS, CONTRACT OF
SALE, AND PHA DISAPPROVAL OF SELLER
[24 CFR 982.631]

15-VII.G. HOME INSPECTIONS, DOWN PAYMENT, CONTRACT OF SALE, AND PHA
DISAPPROVAL OF SELLER [24 CFR 982.631]

Added section on down
payments to coincide with
addendum.

Chapter 15 - Special
Housing Types

265, 15-VII.G.

None.

A minimum down payment of 3% is required. At least 1% of the down payment must come
from the family’s own resources. The family is responsible for the payment of closing costs.
However, the family may access FSS escrow funds and other programs to cover some of
these costs. In addition to funding 1% of the down payment, the family must also
demonstrate that it has the resources to provide for the acquisition of basic household tools
and equipment. These include a hammer, screwdriver set, flashlight, toilet plunger, basic
lawn equipment and snow removal equipment. The family must also demonstrate that there
are kitchen appliances (stove and refrigerator) or that the family has the resources to
acquire kitchen appliances. The family must pay the cost of the home inspection and the
family’s attorney’s fees. The family must be current in the payment of its utility obligations
and must have the ability to have utilities turned on the nhame of the mortgagor(s).

Incorporates Addendum in
the Plan.

Chapter 15 - Special
Housing Types

266, 15-VII.H.,
add paragraph

None.

The proposed financing terms must be submitted to and approved by HACC prior to close of
escrow. The HACC shall determine the affordability of the family’s proposed financing. In
making such determination, the HACC may take into account other family expenses,
including but not limited to, child care, unreimbursed medical expenses, education and
training expenses, and the like. Certain types of financing, including but not limited to,
balloon payment mortgages, unless convertible to a variable rate mortgage, are prohibited
and will not be approved by the HACC. Seller-financing mortgages shall be considered by
the HACC on a case by case basis. If a mortgage is not FHA-insured, the HACC will require
the lender to comply with generally accepted mortgage underwriting standards consistent
with those of HUD/FHA, Ginnie Mae, Fannie Mae, Freddie Mac, California Housing Finance
Agency (CHFA), USDA Rural Housing Services, the Federal Home Loan Bank, or other
private lending institution.

Incorporates Addendum to
the Plan.

Chapter 15 - Special
Housing Types

266, 15-VII.H.,
add paragraph

None.

Among the options that may be used in underwriting Section 8 Mortgages, the lender may
(1) Deduct the HAP from the PITI: Under this option the borrower’'s HAP is applied directly
to the PITI, and the housing debt to income ratio is calculated on the “net Housing
Obligation” of the borrower. (2) Add the HAP to the borrowers income: Under this option
the lender may calculate total income as a combination of the tax-exempt HAP and the
borrower’s income from employment. (3) Two mortgage option: Under this option the
borrower is qualified for the first mortgage and the HAP is used to pay the full PITI on the
second mortgage. The HACC may approve other options.

Incorporates Addendum to
the Plan.

Chapter 15 - Special
Housing Types

267, 15-VIL.J.,
1st bullet point

Fifteen years, if the initial mortgage incurred to
finance purchase of the home has a term of 20
years or longer; or

Fifteen years, if the initial mortgage incurred to finance the purchase of the home has a term
of 20 years or longer; or

Added the word "the."
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Chapter, Section

Page in 2011

Administrative Plan Proposed Changes - 2012

Current Language

Proposed Language

Reason for Change

Chapter 15 - Special
Housing Types

Plan

268, 15-VII.K,,
1st paragraph

The monthly homeownership assistance payment
is the lower of: the voucher payment standard
minus the total tenant payment or the monthly
homeownership expenses minus the total tenant
payment.

The amount of the monthly assistance payment will be based on three factors: the voucher
payment standard for which the family is eligible; the monthly homeownership expenses;
and the family’s household income. The HACC will pay the lower of either the payment
standard minus the total tenant payment (TTP) or the family’s monthly homeownership
expenses minus the TTP. The Section 8 family will pay the difference. The total loan
payment for principal and interest may not exceed the HACC Payment Standard for the
applicable unit size.

Incorporates Addendum to
the Plan.

Chapter 15 - Special
Housing Types

268, 15-VII.K.,
2nd paragraph

In determining the amount of the homeownership
assistance payment, the HACC will use the same
payment standard schedule, payment standard
amounts, and subsidy standards as those
described elsewhere in this plan for the Housing
Choice Voucher program.

In determining the amount of the homeownership assistance payment at initial payment, the
HACC will use the same payment standard schedule, payment standard amounts, and
subsidy standards as those described elsewhere in this plan for the HCV Program. The
payment standard for subsequent years will be the higher of: (1) the payment standard in
effect at commencement of the homeownership assistance; or (2) the payment standard in
effect at the most recent regular family reexamination.

Incorporates Addendum to
the Plan.

Chapter 15 - Special
Housing Types

268, 15-VII.K,,
3rd paragraph

The HACC may pay the homeownership
assistance payments directly to the family, or at
the HACC's discretion, to a lender on behalf of the
family. If the assistance payment exceeds the
amount due to the lender, the HACC must pay the
excess directly to the family.

The HACC will provide the lender with notice of the amount of the homeownership
assistance payment prior to close of escrow and will pay the HACC's contribution towards
the family’s homeowner expense directly into a bank account established to debit the
monthly mortgage payment unless otherwise required by the lender. The family will be
required to deposit the family’s portion into the monthly mortgage payment debit account
unless the lender requires direct payment of HACC's contribution.

Incorporates Addendum to
the Plan.

Chapter 15 - Special
Housing Types

268, 15-VII.K,,
5th paragraph

The HACC must adopt policies for determining the
amount of homeownership expenses to be allowed
by the HACC in accordance with HUD
reguirements.

The HACC must adopt policies for determining the amount of homeownership expenses to
be allowed by the HACC in accordance with HUD requirements. The PITI may not exceed
the payment standard.

Incorporates Addendum to
the Plan.

Chapter 15 - Special
Housing Types

269, 15-VII.L.

PORFTABILITY

PORTABILITY

Misspelled "portability."

Chapter 15 - Special
Housing Types

270, 15-VII.N.,
add paragraph

None.

A participant in the Homeownership Program shall be entitled to the same termination notice
and informal hearing procedures as set forth in this Administrative Plan.

Incorporates Addendum to
the Plan.

Chapter 16 - Program
Standards

275

Changes to payment standard amounts will be
effective on December 1% of every year unless,
based on the proposed FMRs, it appears that one
or more of the HACC's current payment standard
amounts will be outside the basic range when the
final FMRs are published. In that case, the HACC
s payment standards will be effective October 1*
instead of December 1%, If the HACC has already
processed reexaminations that will be effective on
or after October 1st and the effective date of the
payment standards is October 1st, the HACC will
make retroactive adjustments to any such
reexaminations if the new payment standard
amount is higher than the one used by the HACC
at the time the reexamination was originally
processed.

Changes to payment standard amounts will be effective on December 1* of every year
unless an exception to approve a payment standard outside the basic range is requested.

change to show actual
process
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Chapter, Section

Page in 2011

Administrative Plan Proposed Changes - 2012

Current Language

Proposed Language

Reason for Change

Chapter 16 - Program

Plan

An allowance for air-conditioning must be provided
when the majority of housing units in the market
have central air-conditioning or are wired for tenant
installed air conditioners. The HACC has included
an allowance for air-conditioning in its schedule.
Central air-conditioning or a portable air
conditioner must be present in a unit before the
HACC will apply this allowance to a family’s rent

An allowance for air-conditioning must be provided when the majority of housing units in the
market have central air-conditioning or are wired for tenant-installed air conditioners. The

change to show actual
process

Standards 277 and subsidy calculations. HACC has not included an allowance for air-conditioning in its schedule.
The HACC will review its schedule of utility
allowances starting September first of each year,
and must revise the schedule if there has been a change to show actual
change of 10 percent or more in any utility rate The HACC will review its schedule of utility allowances starting in January of each year, and |Process
Chapter 16 - Program since the last time the allowance for that utility was |must revise the schedule if there has been a change of 10 percent or more in any utility rate
Standards 277 revised. since the last time the allowance for that utility was revised.
Chapter 16 - Program | 281, last bullet An explanation of the HACC's hearing process, including the family's rights and Better explains process.
Standards point A copy of the HACC's hearing procedures responsibilities.
The HACC must retain for a minimum of 5 years
the following documents that may have been
submitted to the HACC by the family or provided to
the HACC as part of the USCIS appeal or the The HACC must retain for a minimum of 5 years documents that may have been submitted
HACC informal hearing process: to the HACC by the family or provided to the HACC as part of the USCIS appeal or the
The application for assistance HACC informal hearing process. The documents may be retained electronically. Following is
The form completed by the family for income |a list of those documents: o
reexamination The application for assistance Include Fhe poss_lblllty of
Photocopies of any original documents, The form completed by the family for income reexamination electronic retention.
including original USCIS documents Photocopies of any original documents, including original USCIS documents
. The signed verification consent form The signed verification consent form
The USCIS verification results The USCIS verification results
The request for a USCIS appeal The request for a USCIS appeal
The final USCIS determination The final USCIS determination
Chapter 16 - Program The request for an informal hearing The request for an informal hearing
Standards 289 The final informal hearing decision The final informal hearing decision
Need to add a comma to
304, 17 - I.A., |If PBV units are already selected for project-based make the sentence

Chapter 17 - PBV's

3rd paragraph

assistance either ...

If PBV units are already selected for project-based assistance, either

grammatically correct.

Chapter 17 - PBV's

305, 17-11.B.

The HACC must select PBV proposals in
accordance with the selection procedures in the
HACC administrative plan.

Omit this sentence.

It's redundant with the
previous paragraph.

307, 1st bullet

The HACC will accept proposals for PBV
assistance from owners that were competitively
selected under another federal, state or local

The HACC will accept proposals for PBV assistance, on an ongoing basis, from owners that
were competitively selected under another federal, state or local housing assistance

Change word order to make
more sense.

point under |housing assistance program, including projects program, including projects that were competitively awarded Low-Income Housing Tax
1st full that were competitively awarded Low-Income Credits. The HACC will also prequalify developers who then may apply for project-based
Chapter 17 - PBV's paragraph [Housing Tax Credits on an ongoing basis. assistance.
307, PHA- .
' . . . Grammar correction.
Chapter 17 - PBV's owned units |The HACC's-owned unit ... A HACC owned unit ...
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Chapter, Section

Page in 2011

Administrative Plan Proposed Changes - 2012

Current Language

Proposed Language

Reason for Change

Plan

PROHIBITION OF ASSISTANCE FOR CERFTAIN

Misspelled the word "certain."

Chapter 17 - PBV's [309, 17 - I.D. |UNITS PROHIBITION OF ASSISTANCE FOR CERTAIN UNITS
309,
Subsidized Grammar correction.
Chapter 17 - PBV's Housing The HACC's may not attach ... The HACC may not attach ...
Contrary to the current policy.
311'_ The HACC will permit
Promoting ) ) ) excepted units as they are
Partially- | The HACC will not provide assistance for excepted units for the elderly, disabled,
Assisted  [units. Beyond that, the HACC will not impose any and families receiving
Buildings, 3rd |further cap on the number of PBV units assisted supportive services.
Chapter 17 - PBV's paragraph [per building. Omit these sentences.
320, Insert the word "unit" in the
Remedies for sentence. The unit would
HQS If the HACC determines that a contract does not have the violation, not the
Chapter 17 - PBV's Violations |comply with HQS, ... If the HACC determines that a contract unit does not comply with HQS, ... contract.
The HACC may establish a separate waiting list for
PBV units or it may use the same waiting list for
both tenant-based and PBV assistance. The )
HACC may also merge the PBV waiting list with a Streamline the three
waiting list for other assisted housing programs paragraphs into one.
offered by the HACC. If the HACC chooses to The HACC will establish and manage separate waiting lists for individual projects or Eliminate redundancy.
offer a separate waiting list for PBV assistance, the|buildings that are receiving PBV assistance. The HACC will offer to place applicants who are
HACC must offer to place applicants who are listed [on the tenant-based waiting list on the waiting list for PBV assistance. The HACC may also
on the tenant-based waiting list on the waiting list |merge the PBV waiting lists with a waiting list for other assisted housing programs offered by
Chapter 17 - PBV's [324, 17 - VI.C |for PBV assistance. the HACC.
If the HACC decides to establish a separate PBV
waiting list, the HACC may use a single waiting list Streamline the three
for thg HACC's whole 'F"BV program, or it may paragraphs into one.
establish separate waiting lists for PBV units in Eliminate redundancy.
particular projects or buildings or for sets of such
Chapter 17 - PBV's | 324, 17 - VI.C [units. Omit this paragraph. It will merge with the paragraph above.
The HACC will establish and manage separate Streamline the three
waiting lists for individual projects or buildings that paragraphs into one.
Chapter 17 - PBV's | 324, 17 - VI.C |are receiving PBV assistance. Omit this paragraph. It will merge with the paragraph above. Eliminate redundancy.
The HACC will inform owners of their responsibility Eliminate redundant part of
to screen prospective tenants and will provide sentence. Also, we do not
327, PHA |owners with the required known name and address

Chapter 17 - PBV's

Responsibility,
3rd paragraph

information, at the time of the turnover HQS
inspection or before.

The HACC will inform owners of their responsibility to screen prospective tenants.

perform turnover HQS
inspections.

Chapter 17 - PBV's

329, Non-
compliance
with
Supportive
Services

If a family is living in a project-based unit that is
excepted from the 25 percent per building cap on
project-basing because of participation in a
supportive services program (e.g., Family Self-
Sufficiency), and the family fails to complete its
supportive services requirement without good
cause, such failure is grounds for lease termination
by the owner.

If a family is living in a project-based unit that is excepted from the 25 percent per building
cap on project-basing because of participation in an FSS or other supportive services
program and the family fails to complete its FSS contract of participation or supportive
services requirement without good cause, such failure is grounds for lease termination by
the owner.

Differentiate between FSS
and other supportive
services.
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Administrative Plan Proposed Changes - 2012

Current Language

Proposed Language

Reason for Change

Plan

331, 1st full
Chapter 17 - PBV's paragraph

If a family at the time of initial tenancy is receiving
and while the resident of an excepted unit has
received Family Self-Sufficiency (FSS) supportive
services or any other service as defined as defined
by the HACC and successfully completes the FSS
contract of participation or the supportive services
requirement, the unit continues to count as an
excepted unit for as long as the family resides in
the unit.

If a family at the time of initial tenancy is receiving and while the resident of an excepted unit
has received Family Self-Sufficiency (FSS) supportive services or any other service as
defined by the HACC and successfully completes the FSS contract of participation or the
supportive services requirement, the unit continues to count as an excepted unit for as long
as the family resides in the unit.

Deleted the duplicate "as
defined" in the sentence.
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HOUSING AUTHORITY C

CHAPTER | PAGE [ TOPIC/SECTION
2 7 2.II.A.(a).Manager
List
2.11.A.(b) Central
2 7 |Management Office
(CMO)
Reasonable
2 1 Accommodation
3 6 3-1.J. Guests
3 6 Guests
3 7 Absent Family
Members
3 10 3-1I. A.
3 15-16 | 3-ll.B. & 3.1II.C.
3 17 3-lIl.C.
3 18 3-lI.C.
11 &
3&4 16 3-1I. A.
4 5 4-]| B:Site Based
and General WLs
4 13 Admission
Preferences
4 16 Development
Names
4.111.B. Elderly and
Disabled
4 16 Designated
Developments
4 22 Part C. #1




22 Part C
23 4-111.E.
5 5-I1. B.
2 7-1.B. Verifications
3 File Documentation

7-1.D. Verifications




7-11.B. Social
Security Numbers

7&3 7414 & 3-11.C. Social
Security Numbers
8 5 8-1.E. Segurlty
Deposits
8 5 8-1.E.
8 7 8-1.F. Late
Fees/Nonpayment
8 7 8-1.F.HACC Policy
8 7 8-I.F.
8 10 8-11.B. Moye-Out
Inspections
8 11 8-11.B. Speual
Inspections
8 11 8-11.B. Spemal
Inspections
8 12 8-11.C. Notice of
Entry
10-11.B.
10 4 Registration of Pets
10-II.C. Pet
10 ! Restrictions
10 13 10-1Il.B/PET

SECURITY DEP




10 15 10.IV.B
12 8 12-Il.E. S(_ecunty
Deposits
12-IV.F.
12 12 Reex_ar_nlnatlon
Policies for
Transfers
13-I1l.B. Other
Serious or
Repeated
13 10 Violations of
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OF THE COUNTY OF COOK'S PUBLIC HOUSING PROGRAM ADMISSIONS & CONTINUED OCCUPANCY POLICY
(ACOP) (FY2012 ANNUAL PLAN)

PROPOSED CHANGE

Replace "Central Management Office" to "Corporate Office"

Replace "Central Management Office (CMO)" to "Corporate Office" and change the address to "175 West Jackson Boulevard, Suite
350, Chicago, IL 60604" and include downtown phone number 312-663-5447

Remove sample-not needed for ACOP

Under "HACC Policy" add "HACC may ban visitors who violate HACC's lease terms including but not limited to activities that may
threaten the health or safety of HACC staff and tenants.

Revise to match the lease and read 14 days as stated in ACOP

45 consecutive days should read 30 consecutive days.

HACC's Current Income Limits: Replace box with this statement: HACC will use the most current HUD predetermined Income Limits
for Cook County, which can be located on HUD's website (www.hud.gov).

In the paragraph under "HACC Policy," change the first sentence to read as follows: "HACC may admit an otherwise eligible family
who was evicted from federally-assisted housing within the past 10 years for drug-related criminal activity (5 years for drug use or
possession), if HACC is able to verify that the household member who engaged ..."

Add HACC Policy and under HACC Policy a statement stating "If any household member is currently engaged in, or has engaged in
any of the following criminal activities, within the past 10 years (for individuals convicted of any criminal activities, within the 10 years
of release), the family will be denied admissions. In the subparagraph beginning "Evidence of such criminal activity..." change "5
years" to "10 years." In the last subparagraph change the first sentence to read as follows: "In making its decision to deny
assistance, HACC will consider the factors discussed in Section 3-IIl.E, and will consider drug use or possession within the past 5
years."

Under "HACC Policy" in the paragraph starting with "Has a record of eviction" delete "within the past five years"

Replace 2522 Development's name to Golden Towers Il & change 25-98 Development's name to Evanston Scattered Sites and 25-
20 Development's name to Henrich House

In the paragraph that is at the top of page 5 first sentence should state that HACC administers Site-Based waiting lists for all the
Elderly and Elderly/Disabled Developments and Family/Scattered sites. Leave the next sentence.

Change Veteran preference to: Veterans and Veterans' widows/widowers

Sherman House should be named Jane R. Periman

Move "Franklin Towers" to "Elderly Designated Developments". Replace "Sherman House" with "Jane R. Perlman Apartments" and
replace "Wheeling Elderly" with "Wheeling Tower"

Add e) any household member that has ever been convicted of arson or child molestation




In subparagraph C1.b) change the first sentence to read as follows: "any household containing a member(s) who was evicted in the
last ten years from federally assisted housing for drug-related criminal activity (5 years for drug use or possession).

Remove Part E of Rejection Criteria because it is not accurate information

Add (Public Housing Occupancy Handbook) as an additional source for Part Il of Chapter 5-Number of Unit Offers:1 Applicants who
refuse a unit offer (without "good cause" 5-.11.D) will be removed from applicable waiting list. Applicants who are on multiple waiting
lists will be removed from all remaining waiting lists, once a unit offer is accepted for a specific waiting list.

Replace the first paragraph with :Level Verification Technique Ranking (insert as a chart as listed in Notice PIH 2010-19)

Add to second to last sentence:"...HACC has followed all of the verification policies set forth in this ACOP and by HUD."

Replace all information in 7-1.D. with information listed below except leave sections labeled for "When third party Information is Late
and When Third Party Verification is Not Required" (Notice PIH 2010-19)
Written Third Party Verification:

As outlined by HUD-HACC will accept original or authentic tenant-provided documents generated by a third party source dated within
60 calendar days of the date they are provided to HACC. Some examples of acceptable tenant-provided documents include are
current: pay stubs, payroll summary report, employer notice /letter of hire/termination SSA benefit verification letter, bank statements,
child support payment stubs, welfare benefit letters/and or printouts and unemployment monetary benefit notices. HACC may at its
discretion reject any tenant-provided documents and follow up directly with the source to obtain verification of information needed
(Notice PIH 2010-19, p.3).

Written Third Party Verification Form:

HACC may malil, fax, or email written third party verification forms. HACC may at its discretion accept these forms from tenants
because many documents in the possession of tenants are derived from third party sources. Forms acceptable from
applicants/tenants must be documents generated from a third party source's computerized system or database (Notice PIH
2010-19, p.4-5).

Oral Third Party Verification:

HACC will make an attempt to obtain third party verification if responses to the requests for written third party verification forms are
not received within 10 business days (Notice PIH 2010-19, p.5).

Tenant/Applicant Declaration:

When information cannot be verified by via all other verification methods, HACC will require applicants or tenants to submit affidavits
or notarized statements of reported income and/or expenses. HACC will document applicant/tenant files with why third party
verification was not available for (i) reported family annual income; (ii) the value of assets; (iii) expenses related to deductions from
annual income; and (iv) other factors that affect the determination of adjusted income (Notice PIH 2010-19).




Replace both sections with the following information: Every family member must provide documentation of a valid Social Security
Number (SSN) [24 CFR 5.216 (e)]. Addition of new household member who is at least 6 years of age or under the age of 6 and has
an assigned SSN. When the participant requests to add a new household member who is at least 6 years of age, or is under the age
of 6 and has an assigned SSN, the participant must provide the following to the processing entity at the time of the request, or at the
time of processing the interim reexamination or recertification of family composition that includes the new member(s): [24 CFR 5.216
()] Addition of new household member who is under the age of 6 and has no assigned SSN. (A) When a participant requests to add
a new household member who is under the age of 6 and has not been assigned a SSN, the participant shall be required to provide
the complete and accurate SSN assigned to each new child and the documentation referred to in paragraph (g)(1) of this section to
verify the SSN for each new child within 90 calendar days of the child being added to the household [24 CFR 5.216 (ii)] Keep last

paragraph regarding "The Social Security numbers, such as live in aids, must be verified for the purpose of conducting criminal
background checks." Add HACC Policy HACC will accept the following documents as evidence of the SSN: An original SSN card

issued by SSA; An original SSA-issued document, which contains the name and SSN of the individual (Notice PIH 2010-3).

Change 60 days to 45 days for refund/ (21 days for Evanston Properties) of tenant's surrender of possession

Change security deposit transfer language to refer to chapter 12 iii d

Add we can only accept a money order or cashier's check for returned payments

Remove and HACC has not agreed to accept a payment at a later date
Change if a payment is not received in the main office by the close of business on the fifth day of the month
Add statement to first paragraph "If a tenant fails to appear for a move-out inspection the tenant waives the right to the challenge or
dispute the inspection results."
Replace "HACC staff may conduct a special inspection for any of the following reasons” with "HACC staff may conduct special
inspections as frequently as it deems necessary for any of the following reasons"

Add "Inspections required by municipalities as may be required local government agencies”

For regular annual inspections, the family will receive at least 48 hours written notice of the inspection to allow the family to prepare
the unit for the inspection.

After the last sentence of the second paragraph under "HACC Policy" add the sentence "Failure to provide the required information
within 30 days of the annual reexamination date may result in the removal of the pet or termination of the lease".

Replace "15 pounds" with "25 pounds".

Change refund from 60 days to 45 days/ 21days for Evanston Properties




Add an inspection must be completed by the property manager once pet has been removed from the unit

Replace entire section with "When a family transfers from one unit to another the tenant will be billed for any maintenance or other
charges due for the "old" unit. HACC will refund the security deposit, less any charges, within 45 days (21 days for Evanston
Properties). HACC must receive the security deposit due for the new unit within 60 days of the transfer".

Replace entire sentence with "The reexamination date will remain as the original anniversary date when a tenant transfers to a new
unit."

Under "HACC Policy" after last paragraph ("To act, and cause household members...") add a new paragraph stating "Not to make
any alterations to the unit without written approval by HACC. Tenant must return the unit back to its original condition prior to
vacating the unit except for reasonable wear and tear. If tenant fails to do so all charges incurred by HACC in returning the unit back
to its original condition will be billed to the tenant".

The third paragraph should therefore be changed to read as follows:
“If a household member has engaged in or threatened violent or abusive behavior toward other tenants or HACC personnel.”
The first line of the indented portion of that same paragraph should be changed to read as follows:
“Abusive or violent behavior towards other tenants or HACC personnel...”

Immediately before the paragraph that begins “In making its decision to terminate....”
Add “If a tenant or household member or guest has assisted non-residents to gain unauthorized access to HACC property.

Remove all language under this proposed Repayment Agreement Guidelines to be replaced with the following language: "The
resident family and the HACC may enter into and agree to one rent repayment plan in any consecutive 12 month period. The
repayment plan may not result in the Total Tenant Payment to be more than 40% of the adjusted monthly income." The resident may
be required to make a minimum deposit of 50% of the past due debt in order for HACC to enter into the Repayment Plan, and the
tenant be considered lease compliant. The head of the household and spouse/co head (if applicable) must both sign the repayment
plan document. All payments are due by the close of the business day on the 1st day of the month until paid. All repayment plans
must be repaid within 24 months. In the event of a default of the Repayment Agreement, HACC may demand the immediate payment
of the entire unpaid balance and may seek the Tenant's eviction.

Remove the word "handicap" from all parts and replace with "person (s) with a disability"

PROPOSED LEASE CHANGES LIPH

CHANGE-Rent is DUE and PAYABLE ... and shall be considered delinquent after the fifth calendar day of the month.

REMOVE-"Service Charges"

CHANGE to Late fees -A $15.00 late fee will be charged after the fifth of the month.

Charges in addition to rent are due 14 days after the tenant receives the Authority's written notice of

the charge. The Authority shall provide written notice of the amount of any charge in addition to Tenant Rent.

REMOVE-Late Charges




CHANGE-Rent and other charges can be mailed to or paid at the main office located at 175 W. Jackson Blvd. Ste. 350

Chicago, IL. 60604 Attn: LIPH. The Authority will not accept cash. Payments can be made in the form of a personal

check, cashier's check or money order. Any payment returned from the Authority's bank will be subject to a $25 fee. Only

a cashier's check or money order will be accepted to cover the returned payment.

CHANGE-The return of the security deposit shall occur within 45 days after the tenant moves out. For tenants that resided

in Evanston, IL., the security deposit shall be returned within 21days after the tenant moves out.
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THE HOUSING AUTHORITY OF THE COUNTY OF COOK
VIOLENCE AGAINST WOMEN ACT POLICY
VAWA AMENDMENT

|. Purpose and Applicability

The purpose of this policy (hereinafter called “policy”) isto implement the applicable
provisions of the Violence Against Women Act (hereinafter called “VAWA”) and
Department of Justice Reauthorization Act of 2005 (Pub. L. 109-162) and more generally
to set forth HACC' s policies and procedures regarding domestic violence, sexual violence,
dating violence, or stalking, as well as their family and household members.

This Policy shall be applicable to the administration by HACC of the Section 8 Housing
Choice Voucher, Public Housing and the Section 8 Project-based programs under the
United States Housing Act of 1937. Notwithstanding itstitle, this policy is gender-neutral,
and its protections are available to males who are victims, as well as femal e victims of
such violence.

1. Confidentiality

HACC places a high priority on the confidentiality and privacy rights of all applicants and
residents, including victims of domestic violence, sexual violence, dating violence, or
stalking, as well as their family and household members.

A. Right of confidentiality. All information (including the fact that an individual isa
victim of domestic violence, sexual violence, dating violence, or stalking, provided
to HACC shall be retained by the receiving party in confidence and shall neither be
entered in any shared database nor provided to any related entity, except where
disclosureis:

1. requested or consented to by the individual in writing, or

2. required for usein a Public Housing or Section 8 Project-based site eviction
proceeding or in connection with termination of Section 8 assistance, as
permitted in VAWA, or

3. Necessary to provide await list priority, where applicable.

4. Otherwise required by applicable law.

B. Notification of rights. All tenants of public housing and tenants participating in the
Section 8 tenant or project-based rental assistance programs administered by
HACC shall be notified in writing concerning their right to confidentiality and the
limits on such rights to confidentiality. All applicants who provide information to
HACC regarding this protection for the purpose of establishing any preferences
will be notified in writing concerning their right to confidentiality and the limits on
such rights to confidentiality.



C. Rightsand obligations of HACC: If such information is received from any source,
HACC shall keep all records, corroborating evidence, or other information that
documents proof of domestic or sexual violence from aresident or applicant in a
sealed file, not made part of the resident or applicant’sfile. Additionaly, HACC
preserves the right to provide or share non-personally-identifying information/data
in the aggregate regarding client demographics and client services.

[11. Other Policiesor Procedures

This Policy shall be referenced in and attached to HACC' s Five Y ear and Annual
Agency Plan. To the extent any provision of this policy shall vary or contradict any
previously adopted policy or procedure of HACC, the provisions of this Policy shall
prevail.

V. Definitions
Asused in this Policy:

A. Domestic Violence - The term ‘domestic violence’ includes felony or
misdemeanor crimes of violence committed by a current or former spouse of the
victim, by a person with whom the victim shares a child in common, by a person
who is cohabiting with or has cohabited with the victim as a spouse, by a person
similarly situated to a spouse of the victim under the domestic or family violence
laws of the jurisdiction receiving grant monies or by any other person against an
adult or youth victim who is protected from that person’s acts under the domestic
or family violence laws of the jurisdiction.

B. Sexual Violence— The term ‘ Sexual Violence” also means ‘sexual assault” and is
defined as any type of sexual contact or behavior that occurs without the explicit
consent of the recipient of the unwanted sexual activity. Falling under the
definition of sexual violence or sexual assault is sexual activity such asforced
sexua intercourse, sodomy, child molestation, incest, fondling, and attempted or
“statutory rape”, as defined under the laws of this jurisdiction.

C. Dating Violence — means violence omitted by a person —
a) Whoisor hasbeeninasocial relationship or aromantic or intimate nature
with the victim; and
b) Where the existence of such arelationship shall be determined based on a
consideration of the following factors:
1. Thelength of the relationship.
2. Thetype of relationship.
3. Thefrequency of interaction between the personsinvolved in the
relationship.

C. Salking—means -



A. (i) Tofollow, pursue, or repeatedly commit acts with the intent to kill,
injure, harass, or intimidate another person; and (ii) to place under
surveillance with the intent to kill, injure, harass or intimidate another
person; and

B. Inthe course of, or asaresult of, such following, pursuit, surveillance or
repeatedly committed acts, to place a person in reasonable fear of the
death of, or serious bodily injury to, or to cause substantial emotional
harm to —

i.  That person;
ii. A member of theimmediate family of that person, or
iili.  The spouse or intimate partner of that person;

D. Immediate Family Member — means, with respect to this Policy only, to a person

a) A spouse, parent, brother, sister, or child of that person, or an individual to
whom that person stands in loco parentis; or

b) Any other person living in the household of that person and related to that
person by blood or marriage.

E. Perpetrator — means person who
Commits an act of domestic violence, sexua violence, dating violence or
stalking against avictim.

V. Admissionsand Screening

A. Non-Denial of Assistance. HACC will not deny admission to the Section 8
Housing Choice Voucher program, Public Housing, or a Section 8 Project—
based program to any person because that person is or has been avictim of
domestic violence, sexual violence, dating violence or stalking, provided
that such person is otherwise qualified for such admission.

B. Admission Preference. Public Housing applicants will receive a preference
in admissions if the applicant family isresiding in apublic or private shelter
as aresult of domestic violence, and has had actual or threatened physical
violence directed against the applicant or the applicant’s family by a spouse
or other household member who was living in the previous unit with the
family.

C. Transfer Preferences. Public Housing and Section 8 Housing Choice
Voucher Program residents will receive a priority transfer as specified in
HACC's Admissions and Continued Policy (ACOP) if the resident family is
residing in apublic housing or in an assisted housing and is the victim of
such domestic violence, and has had actual or threatened physical violence



VI.

directed against the applicant or the applicant’ s family by a spouse or other
household member who was living in the unit with the family.

. Portability - As applicable only in the Section 8 Housing Choice Voucher

Program — aresident may be allowed to port out to another jurisdiction,
even if the lease term has not been completed, if the resident family is
residing in an assisted housing and is the victim of such domestic violence.

The actual or threatened violence must have occurred within the past 6
months prior to certification of said need by the family, or at the time of
certification or initial screening, or be of a continuing nature. Domestic
violence will be considered “continuing” if the applicant or resident family
provides medical records, police reports, atemporary or permanent
restraining order or other court protection document, or a statement from a
qualified domestic violence social worker documenting repeated abuse and
the most recent episode was not more than six (6) months prior to the date
that HACC is certifying the applicant for initial assistance, or the family is
certifying the need for transfer.

Termination of Tenancy or Assistance

A. VAWA Protections: Under VAWA, public housing applicants and residents, and

persons assisted under the Section 8 Housing Choice Voucher and Section 8
Project-based programs have the following specific protections, which will be
observed by HACC.

1. Anincident or incidents of actual or threatened domestic violence, dating

violence, sexual violence or stalking will not be considered to be a*“ serious
or repeated” violation of the lease by the victim or threatened victim of that
violence and will not be good cause for terminating the tenancy or
occupancy rights of or assistance to the victim of that violence.

In addition to the foregoing, tenancy or assistance will not be terminated by
HACC asaresult of criminal activity, if that criminal activity is directly
related to domestic violence, sexual violence, dating violence or stalking
engaged in by amember of the assisted household, a guest or another
person under the tenant’s control, and the tenant or an immediate family
member is the victim or threatened victim of this criminal activity.
However, the protection against termination of tenancy or assistance
described | this paragraph is subject to the following limitations:

a) Nothing contained in this paragraph shall limit or curtail any
otherwise available authority of HACC or a Section 8 owner or
manager to terminate tenancy, evict, or to terminate assistance, as
the case may be for any violation of alease or program
reguirement not premised on the act or acts of domestic violence,
sexual violence, dating violence or stalking in question against the



tenant or amember of the tenant’ s household. However, in taking
any such action, neither HACC nor a Section 8 manager or owner
may apply a more demanding standard to the victim of domestic
violence, sexual violence, dating violence or stalking that that
applied to other tenants.

b) Nothing contained in this paragraph shall be construed to limit the
authority of HACC or a Section 8 manager or owner to evict or
terminate from assistance any tenant or applicant if the owner,
manager or HACC, as the case may be, can demonstrate an actual
and imminent threat to other tenants or to those employed at or
providing service to the property, if the tenant is not evicted or
terminated from assistance.

B. Removal of Perpetrator. Further, notwithstanding anything in paragraph VI.A.2

VII.

above, or Federal, State or local law to the contrary, HACC or a Section 8 owner or
manager, as the case may be, may bifurcate alease, or remove a household

member from alease, without regard to whether a household member is a signatory
to alease, in order to evict, remove, terminate occupancy rights, or terminate
assistance to any individual who is atenant or lawful occupant and who engagesin
acts of physical violence against family members or others. Such action against the
perpetrator of such physical violence may be taken without evicting, removing,
terminating assistance to, or otherwise penalizing the victim of such violence who
is also the tenant or alawful occupant. Such eviction, removal, termination of
occupancy rights or termination of assistance shall be effected in accordance with
the policies and procedures provided for in the ACOP. Leases at the option of
Section 8 owners or managers, leases for dwelling units occupied by families
assisted with Section 8 rental assistance administered by HACC shall contain
provisions setting forth the substance of this paragraph.

Verification of Domestic Violence, Sexual Violence, Dating Violence or
Stalking

. Requirement for Verification- Section 8 Voucher Program: The law alows, but

does not require, a Section 8 owner or manager to verify that an incident or
incidents of actual or threatened domestic violence, sexua violence, dating
violence or stalking claimed ay atenant or other lawful occupant is bona fide and
meets the requirements of the applicable definitions set forth in this Policy. HACC
shall require verification in all cases where an individual claims protection against
an action involving such individual proposed to be taken by HACC. Section 8
owners or managers receiving rental assistance administered by HACC may elect
to require verification, or not to require it as permitted under applicable law.
Verification of aclaimed incident or incidents of actual or threatened domestic
violence, sexual violence, dating violence or stalking may be accomplished in one
of the following three ways:

1. HUD-approved form— (HUD form 50066)—by providing to HACC a
written certification, on aform approved by the U.S. Department of



B.

VIII.

Housing and Urban Development (HUD), that the individual is avictim of
domestic violence, sexual violence, dating violence or stalking; that the
incident or incidents in questions are bona fide incidents of actual or
threatened abuse meeting the requirements of the applicable definition(s)
set forth in this Policy. The incident or incidents in question must be
described in reasonable detail asrequired in the HUD-approved from, and
the completed certification must include the name of the perpetrator.

2. Policeor court record — by providing to HACC or Section 8 manager or
owner a Federal, State, tribal, territorial, or local police report, or court
record, including copy of temporary or permanent order of protection, no
contact order, or other order of a court still in force.

3. Other Documentation —by providing to HACC or to the requesting Section
8 owner or manager documentation signed by an employee, agent, or
volunteer or avictim service provider or domestic or rape crisis
organization, an attorney, or amedical professional, from whom the victim
has sought assistance in addressing the domestic violence, sexual violence,
dating violence or stalking, or the effects of the abuse, described in such
documentation. The professional providing the documentation must sign
and attest under penalty of perjury (28 U.S.C. 1746) to the professiona’s
belief that the incident or incidents in question are bona fide incidents of
abuse meeting the requirements of the definitions set forth in this Palicy.
The victim of the incident or incidents of domestic violence, sexual
violence, dating violence or stalking must also sign and attest to the
documentation under penalty of perjury.

Time allowed providing verification and failure to provide. An individua who
claims protection against adverse action based on an incident or incidents of actual
or threatened domestic violence, sexual violence, dating violence or stalking ad
who is requested by HACC or by Section 8 manager or owner to provide
verification must provide such verification within 14 business days after receipt of
the request for verification. Failureto provide verification, in proper form as
provided for in this Policy, and within such time will result in loss of protection
under VAWA and this Policy against a proposed adverse action.

Waiver of verification requirement. The Executive Director or Designee may, with
respect to any specific case, waive the above stated requirements for verification
and provide the benefits of this Policy based on the victim’s statement or other
corroborating evidence. Such waiver may be granted in the sole discretion of the
Executive Director or Designee. Any such waiver must be in writing. Waiver in a
particular instance or instances shall not operate as precedent for, or create any
right to, waiver in any other case or cases, regardless of similarity in circumstances.

Court Orders/Family Break-up



A. Court Orders. ItisHACC's policy to honor orders entered by courts of
competent jurisdiction affecting individuals assisted by HACC. Thisincludes
cooperating with law enforcement authorities to enforce civil protection
ordersissued for the protection of victims and addressing the distribution of
personal property among household members in cases where a family breaks
up. “Family break up” is defined in HACC' s Section 8 Administrative Plan
and the Admissions and Continued Occupancy Policy.

IX. Relationshipswith Service Providers

It isthe policy of HACC to cooperate with organizations and entities, both private and
governmental, which provide shelter and/or services to victims of domestic violence. |If
HACC staff becomes aware that an individual assisted by HACC isavictim of domestic
violence, sexual violence, dating violence or stalking, HACC will refer the victim to such
providers of shelter or services as appropriate. This policy does not create any legal
obligation requiring HACC either to maintain arelationship with any particular provider of
shelter or services to victims of domestic violence or to make referral in any particular
case.

X. Amendment

This Policy may be amended from time to time by the Executive Director, as approved by
HACC' s Board of Commissioners.



ADDENDUM TO THE LEASE —HOUSING AUTHORITY OF THE COUNTY OF
COOK

[llinois Carbon Monoxide Alarm Detector Act
The Housing Authority of the County of Cook (HACC) has purchased Carbon
Monoxide detectorsfor all dwelling units, required to have such detectors by the
State of Illinois Public Act 094-0741, found in thelllinois Statutes Annotated. Said
Act ismade part hereof by reference. A copy of thelllinois Carbon Monoxide Alarm
Detector Act may be made available to tenantsupon request.
1. HACC must supply and install all required alarms in dwelling units covered by

the Act. HACC will ensure that the alarms are operable on the date of
initiation of a lease with a tenant.

2. Tenant is responsible for testing and maintaining the alarm after the lease
commences.

3. Written information regarding alarm testing and maintenance is being
provided to tenants at initiation of a lease.

4. Willful failure to install or maintain in operating condition any alarm is a
Class B criminal misdemeanor.

By signing below, you acknowledge that you have received thisaddendum and you
arefamiliar with the obligations herein, and that the smoke detector in theunit is
operating properly at lease signing.

Agent for Landlord

Tenant

Dated:
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Housing Housing Authority Name Fiscal Year Begin Date
Authority #
ILO25 Housing Authority of the County of Cook April 1, 2012

Hope VI, Mixed Finance Moder nization or Development, Demolition and/or Disposition, Conversion of Public Housing,
Homeowner ship Programs, and Project-based Vouchers. Include statements related to these programs as applicable.

Mixed Finance Moder nization or Development: The HACC has the following activities planned:

1L025-01 Daniel P. Bergen, HACC will explore development opportunities and position itself for possible tax credit funds for
modernization and development of a 15 unit re-development and for the Vacancy Reduction Program;

1L025-02 John Mackler Homes, HACC will explore development opportunities and position itself for possible tax credit funds for
modernization and possible redevelopment of 37 units;

1L025-04 Richard Flowers Homes, HACC will explore development opportunities and position itself for possible tax credit funds for
modernization and redevelopment of 100 units and continue the VVacancy Reduction Program; In response to the REAC Summary at
site, HACC is also running a search and repair mission at property, including, but not limited to, electrical work, drywall, plumbing,
clean up, pest control and walkway repairs.

1L025-05 Sunrise Apartments, HACC will explore development opportunities and position itself for possible tax credit funds for
modernization and redevelopment of 120 units and continue the Vacancy Reduction Program; HACC plans on door replacement and
unit recovery/ cycle paint;

1L025-07 VeraL. Yates Homes, HACC will explore development opportunities and position itself for possible tax credit funds for
modernization and redevelopment of 116 units and continue the VVacancy Reduction Program; HACC plans on door replacement and
unit recovery/ cycle paint;

1L025-08 Edward Brown Senior Community, total rehabilitation of property of 106 units using a portion of $11 million bond
proceeds;

1L025-09 Golden Towers |, limited rehabilitation of property using a portion of $11 million bond proceeds;

1L025-11 Huntington Apartments Senior Community, HACC will explore development opportunities and position itself for possible
tax credit funds for modernization and redevelopment of 127 units;

1L.025-13 Juniper Towers Senior Community limited rehabilitation of property of 106 units. HACC also plans masonry and plumbing
work;

1L025-15 Armond King Apartments, HACC will explore development opportunities and position itself for possible tax credit funds
for modernization and redevel opment of 126 units; HACC plans on lobby and common area upgrades and cycle paint;

1L025-18 Franklin Apartments, HACC will explore devel opment opportunities and position itself for possible tax credit funds for
modernization and redevelopment of 126 units; HACC plans on lobby and common area upgrades and cycle paint;

1L025-19 Jane R. Perlman, HACC will explore development opportunities and position itself for possible tax credit funds for
modernization and redevelopment of 101 units, HACC plans on roof repair work, facade work, and lobby and common area upgrades;

1L025-20 Henrich House, HACC will explore development opportunities and position itself for possible tax credit funds for
modernization and redevelopment of 128 units; HACC plans on elevator repair and fagade work, and lobby and common area
upgrades;

1L025-23 Albert Goedke House, HACC will explore development opportunities and position itself for possible tax credit funds for
modernization and redevelopment of 118 units; HACC plans on window replacement, masonry and fagade work, and lobby and
common area upgrades;

1L025-22 Golden Towers 1, rehabilitation of property using a portion of $11 million bond proceeds

1L025-24 Turlington West, HACC will explore development opportunities and position itself for possible tax credit funds for
modernization and redevelopment of 150 units; HACC plans on fagade repair, masonry, landscaping and common area upgrades,

1L025-29 Scattered Sites, Evanston, HACC will explore opportunities and position itself for possible tax credit funds for
modernization of 19 units;




1L025-30 Wheeling Towers, HACC will explore development opportunities and position itself for possible tax credit funds for
modernization and redevelopment of 98 units; HACC plans on tuckpointing and fagade work;

1L025-31 Victor Walchirk Apartments, HACC will explore development opportunities and position itself for possible tax credit funds
for modernization and redevel opment of 100 units; HACC plans on window replacement and fagade work;

1L025-51 Summit Elderly, LLC (formerly known as Robert J. Allison Homes IL025-03) HACC will complete construction on a
development opportunity with Turnstone Development for the redevel opment of 60 units of public housing (Phase One) and 18 units
of mixed finance comprised of 3 public housing and 15 PBV s (Phase Two) in Summit, IL (Public Housing and Project Based).

1L025-98 Scattered Sites, Evanston, HACC will explore opportunities and position itself for possible tax credit funds for
modernization of a 26 unit re-development;

1L025-99 Scattered Sites, Wheeling, HACC will explore opportunities and position itself for possible tax credit funds for
modernization of a 13 unit re-development;

Demoalition and Disposition — The HACC made reapplication for approval of the demolition of the following family housing
development, and demolition will occur after all residents are related to suitable housing during FY 2012. The development is

IL 025-06 Celina Blake Homes, located in Ford Heights, IL
HACC will aso consider disposition for the following properties, if the opportunity arises:
DISPOSITION AND REDEVELOPMENT

HACC will explore options to dispose or redevelop its properties, if needed, to modernize the properties through mixed finance
transactions. If disposition is necessary HACC will look forward to disposal of properties to various entities:

IL 025-04 Richard Flowers Homes: redevelopment
IL 025-19 June R. Perlman: disposition

Voluntary Conversion of Public Housing — The HACC will continue to explore the voluntary conversion of Public Housing
developments that are economically challenged to better the lives of its residents and create continued opportunities, by injecting
rehabilitation and/or project based voucher in several projects, such as:

IL 025-01 Daniel P. Bergen

IL 025-02 John Mackler Homes
IL 025-04 Richard Flowers

IL 025-07 VeraY ates

IL 025-08 Edward Brown

IL 025-09 Golden Towers |

IL 025-13 Juniper Towers

IL 025-19 June R. Perlman

IL 025-20 Henrich House

IL 025-23 Albert Goedke House
1L 025-24 Turlington West

Home Owner ship Programs — The HACC will continue to explore policies and best practices to expand home ownership
opportunities to Housing Choice Voucher Program participants.

Project Based Voucher (PBV) — The HACC is exploring expanding its project based voucher program.



Attachment C

PHA Annual Plan, Section 8.1

Housing Housing Authority Name Fiscal Year Begin Date
Authority #
ILO25 Housing Authority of the County of Cook April 1, 2012

Forms HUD -- 50075.1 for each current and open CFP grant and CFFP financing
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Attachment D

PHA Annual Plan, Section 8.2

Housing Housing Authority Name Fiscal Year Begin Date
Authority #
ILO25 Housing Authority of the County of Cook April 1, 2012

Form HUD -- 50075.2




Capital Fund Program—~Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

Part |: Summary
PHA Name/Number The Housing Authority of the Locality: Cook County, IL [ lOriginal 5-Year Plan [X]Revision No: 2
County of Cook (IL025)

Development Number and Work Statement Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 Work Statement for Year 5
A. Name for Year 1 FFY 2012 FFY 2013 FFY 2014 FFY 2015

FFY 2011 PHA FY 2013 PHA FY 2014 PHA FY 2015 PHA FY 2016
PHA FY 2012

B. Physical Improvements | Annua State 869,970 869,970 869,970

Subtotal
C. Management Improvements | 100,000 100,000 100,000
D. PHA-Wide Non-dwelling

Structures and Equipment
E. Administration | 287,926 287,926 287,926 287,926
F. | Other | 300,000 300,000 300,000 300,000
G. | Operations | 475852 475,852 475,852 475,852
H. Demolition
l. Devel opment
J. Capital Fund Financing — 845,512 845,512 845,512 845,512

Debt Service
K. Total CFP Funds | 2,879,260 2,879,260 2,879,260 2,879,260
L. Total Non-CFP Funds
M. Grand Total 2,879,260 2,879,260 2,879,260 2,879,260

Page 1 of 77 form HUD-50075.2

(4/2008)




Capital Fund Program—~Five-Year Action Plan

Part |: Summary (Continuation)

PHA Name/Number The Housing Authority of the

County of Cook (IL025)

Locality : Cook County, IL

[ lOriginal 5-Year Plan [X]Revision No: 2

Development Number
A. and Name

IL25-01
Daniel Bergen

IL25-02
John Mackler

IL25-03
Robert Allison

IL25-04
Richard Flowers

IL25-05
Sunrise Apts.

IL25-06
CelinaBlake

IL25-07
VeraYates

IL25-08
Edward Brown

IL25-09
Golden Towers |

IL25-11
Huntington Apts.
I 12

L25-
Edward Willett
IL25-13

Juniper Towers

FFFFFFF

Work Statement for Year 3
FFY 2

Work Stat

ement for Year 4

Work Statement for Year 5
FY 20

6,439.76

6,439.76

6,439.76

16,099.40

16,099.40

16,099.40

0

0

0

44,273.35

44,273.35

44,273.35

53,128.02

53,128.02

53,128.02

0

0

0

50,713.11

50,713.11

50,713.11

32,198.80

32,198.80

32,198.80

30,588.86

30,588.86

30,588.86

55,542.93

55,542.93

55,542.93

King Apts.
5-18

Franklin Apts.




Capital Fund Program—~Five-Year Action Plan

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
Expires 4/30/20011

Part |: Summary (Continuation)

PHA Name/Number The Housing Authority of the Locality : Cook County, IL [ |Original 5-Year Plan [X] Revision No: 2
County of Cook (IL025)
Development Number Work Statement Work Statement for Y ear 2 Work Statement for Year 3 Work Statement for Year 4 Work Statement for Year 5
A. | and Name for Year 1 FFY 2012 FFY 2013 FFY 2014 FFY 2015
FFY 2011 PHA FY 2013 PHA FY 2014 PHA FY 2015 PHA FY 2016
PHA FY 2012
IL25-19 44,273.35 44,273.35 44,273.35 44,273.35
Perlman Apts.  Statement |
IL25-20 56,347.90 56,347.90 56,347.90 56,347.90
Henrich House
IL25-22 24,954.07 24,954.07 24,954.07 24,954.07
Golden Towersl| |
IL25-23 52,323.05 52,323.05 52,323.05 52,323.05
Albert Goedke ,
IL25-24 66,007.54 66,007.54 66,007.54 66,007.54
Harvey Apts. ‘
IL25-29 8,854.67 8,854.67 8,854.67 8,854.67
Evanston Scattered |
IL25-30 44,273.35 44,273.35 44,273.35 44,273.35
Wheeling Tower |
IL25-31 44,273.35 44,273.35 44,273.35 44,273.35
Noyes Court A
IL25-98 11,269.58 11,269.58 11,269.58 11,269.58
Evanston Scattered |
IL25-99 5,634.79 5,634.79 5,634.79 5,634.79
Wheeling Scattered ]
PHA Wide 0 0 0 0
PHA Wide Dev Activities
Part |: Summary (Continuation)
PHA Name/Number The Housing Authority of the Locality : Cook County, IL [ lOriginal 5-Year Plan [X]Revision No: 1
County of Cook (IL025)

(4/2008)

Page 3 of 77

form HUD-50075.2



Capital Fund Program—~Five-Year Action Plan

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
Expires 4/30/20011

Development Number Work Statement Work Statement for Y ear 2 Work Statement for Year 3 Work Statement for Year 4 Work Statement for Year 5
and Name for Year 1 FFY 2012 FFY 2013 FFY 2014 FFY 2015
FFY 2011 PHA FY 2013 PHA FY 2014 PHA FY 2015 PHA FY 2016
PHA FY 2012
PHA WIDE SUBTOTAL 804,970.00 804,970.00 804,970.00 804,970.00
Contingency 100,000.00 100,000.00 100,000.00 100,000.00
Professional Services 150,000.00 150,000.00 150,000.00 150,000.00
Debt Service 845,512.00 845,512.00 845,512.00 845,512.00
Administration 287,926.00 287,926.00 287,926.00 287,926.00
Operations 475,852.00 475,852.00 475,852.00 475,852.00
Management 100,000.00 100,000.00 100,000.00 100,000.00
Development
TOTALS 2,879,260.00 2,879,260.00 2,879,260.00 2,879,260.00
Page 4 of 77 form HUD-50075.2

(4/2008)



Capital Fund Program—~Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

Part I1: Supporting Pages— Physical Needs Work Statement(s)
Work Work Statement for Year 2 Work Statement for Year 3
Statement FFY 2012/ PHA FY 2013 FFY 2013/ PHA FY 2014
for
Year 1 FFY Development Quantity Estimated Cost Development Quantity Estimated Cost
2011 Number/Name Number/Name
PHA FY General Description of General Description of
2012 Major Work Major Work
Categories Categories
Page5 of 77 form HUD-50075.2

(4/2008)
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Capital Fund Program—~Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/20011

I1L25-03 IL25-03
Robert Allison Robert Allison

Page 8 of 77 form HUD-50075.2
(4/2008)



Capital Fund Program—~Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

Part I1: Supporting Pages— Physical Needs Work Statement(s)

Work
Statement
for

Work Statement for Year 2
FFY 2012/ PHA FY 2013

Work Statement for Year 3
FFY 2013/ PHA FY 2014

Year 1
FFY 2011

PHA FY | General Description of
2012 Major Work Categories

Development
Number/Name

Quantity

Estimated Cost

General Description of Major Work Categories

Development Number/Name

Quantity

Estimated Cost

(4/2008)

Page 9 of 77

form HUD-50075.2
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Capital Fund Program—~Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/20011

Part I1: Supporting Pages— Physical Needs Work Statement(s)
Work Work Statement for Year 2 Work Statement for Year 3
Statement for FFY 2012/ PHA FY 2013 FFY 2013/ PHA FY 2014
Year 1 FFY
2011 Development Quantity Estimated Cost Development Quantity Estimated Cost
PHA FY Number/Name Number/Name
2012 General Description of Genera Description of
Major Work Categories Major Work Categories
Page 12 of 77 form HUD-50075.2

(4/2008)
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Capital Fund Program—~Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/20011

B | | |

Page 14 of 77 form HUD-50075.2
(4/2008)



Capital Fund Program—~Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/20011

Part I1: Supporting Pages— Physical Needs Work Statement(s)
Work Work Statement for Year 2 Work Statement for Year 3
Statement for FFY 2012/ PHA FY 2013 FFY 2013/ PHA FY 2014
Year 1 FFY
2011 Development Quantity Estimated Cost Development Quantity Estimated Cost
PHA FY Number/Name Number/Name
2012 General Description of Genera Description of
Major Work Categories Major Work Categories
Page 15 of 77 form HUD-50075.2

(4/2008)
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Capital Fund Program—~Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/20011

Part 11: Supporting Pages— Physical Needs Work Statement(s)

Work Work Statement for Year 3 Work Statement for Year 4
Statement for FFY 2012/ PHA FY 2013 FFY 2013/ PHA FY 2014
Year 1 FFY

2011 Development Quantity Estimated Cost Development Quantity Estimated Cost

PHA FY Number/Name Number/Name
2012 General Description of General Description of
Major Work Categories Major Work Categories
Page 18 of 77 form HUD-50075.2

(4/2008)
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Capital Fund Program—~Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/20011

Page 20 of 77 form HUD-50075.2
(4/2008)



Capital Fund Program—~Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/20011

Part I1: Supporting Pages— Physical Needs Work Statement(s)
Work Work Statement for Year 2 Work Statement for Year 3
Statement for FFY 2012/ PHA FY 2013 FFY 2013/ PHA FY 2014
Year 1 FFY
2011 Development Quantity Estimated Cost Development Quantity Estimated Cost
PHA FY Number/Name Number/Name
2012 General Description of Genera Description of
Major Work Categories Major Work Categories
Page 21 of 77 form HUD-50075.2

(4/2008)
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Capital Fund Program—~Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/20011

Part 11: Supporting Pages— Physical Needs Work Statement(s)

Work Work Statement for Year 2 Work Statement for Year 3
Statement for FFY 2012/ PHA FY 2013 FFY 2013/ PHA FY 2014
Year 1 FFY

2011 Development Quantity Estimated Cost Development Quantity Estimated Cost

PHA FY Number/Name Number/Name
2012 General Description of General Description of
Major Work Categories Major Work Categories
Page 24 of 77 form HUD-50075.2

(4/2008)
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Capital Fund Program—~Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/20011

Part I1: Supporting Pages— Physical Needs Work Statement(s)
Work Work Statement for Year 2 Work Statement for Year 3
Statement for FFY 2012/ PHA FY 2013 FFY 2013/ PHA FY 2014
Year 1 FFY
2011 Development Quantity Estimated Cost Development Quantity Estimated Cost
PHA FY Number/Name Number/Name
2012 General Description of Genera Description of
Major Work Categories Major Work Categories
Page 27 of 77 form HUD-50075.2

(4/2008)
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Capital Fund Program—~Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/20011

" Anmud | 1L25-22 IL25-22
Golden Towers|| Golden Towers |

Cycle Painting 1,699.91 Cycle Painting 1,699.91
Upgrade Electrical 1,699.91 Upgrade Electrical 1,699.91
Upgrade Plumbing 1,619.85 Upgrade Plumbing 1,619.85
Upgrade HVAC 2,549.87 Upgrade HVAC 2,549.87
Tuckpointing 2,654.53 Tuckpointing 2,654.53
Replace Appliances 772.69 Replace Appliances 772.69
Flooring 386.34 Flooring 386.34
Replace Fencing 579.52 Replace Fencing 579.52
Door Replacements 772.69 Door Replacements 772.69
Security Camera 398.18 Security Camera 398.18
Concrete/Masonry 398.18 Concrete/Masonry 398.18
Hotwater heaters 265.45 Hotwater heaters 265.45
Carpentry 2,654.53 Carpentry 2,654.53
Elevator 2,131.52 Elevator 2,131.52
Replace Windows 2,654.53 Replace Windows 2,654.53
Kitchen Cabinet 1,061.81 Kitchen Cabinet 1,061.81
Generators 796.36 Generators 796.36
Lighting 530.91 Lighting 530.91

| Roofing 1,327.27 Roofing 1,327.27
/(/

Page 29 of 77 form HUD-50075.2
(4/2008)



Capital Fund Program—~Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/20011

Part I1: Supporting Pages— Physical Needs Work Statement(s)
Work Work Statement for Year 2 Work Statement for Year 3
Statement for FFY 2012/ PHA FY 2013 FFY 2013/ PHA FY 2014
Year 1 FFY
2011 Development Quantity Estimated Cost Development Quantity Estimated Cost
PHA FY Number/Name Number/Name
2012 General Description of Genera Description of
Major Work Categories Major Work Categories
Page 30 of 77 form HUD-50075.2
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Capital Fund Program—~Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/20011

T Amua | 1L2524 IL25-24
Turlington Apts. Turlington Apts.

Cycle Painting 2,697.75 Cycle Painting 2,697.75
Upgrade Electrical 7,577.14 Upgrade Electrical 7,577.14
Upgrade Plumbing 7,220.27 Upgrade Plumbing 7,220.27
Upgrade HVAC 11,240.63 Upgrade HVAC 11,240.63
Tuckpointing 4,496.25 Tuckpointing 4,496.25
Replace Appliances 3,444.15 Replace Appliances 3,444.15
Flooring 1,722.08 Flooring 1,722.08
Replace Fencing 2,583.12 Replace Fencing 2,583.12
Door Replacements 3,444.15 Door Replacements 3,444.15
Security Camera 674.44 Security Camera 674.44
Concrete/Masonry 674.44 Concrete/Masonry 674.44
Hotwater heaters 449.63 Hotwater heaters 449.63
Carpentry 4,496.25 Carpentry 4,496.25
Elevator 4,496.25 Elevator 4,496.25
Replace Windows 4,496.25 Replace Windows 4,496.25
Kitchen Cabinet 1,798.50 Kitchen Cabinet 1,798.50
Generators 1,348.88 Generators 1,348.88
Lighting 899.25 Lighting 899.25

| Roofing 2,248.13 Roofing 2,248.13
/(/
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Capital Fund Program—~Five-Year Action Plan

U.S. Department of Housing and Urban Development
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Expires 4/30/20011

Part 11: Supporting Pages— Physical Needs Work Statement(s)

Work Work Statement for Year 2 Work Statement for Year 3
Statement for FFY 2012/ PHA FY 2013 FFY 2013/ PHA FY 2014
Year 1 FFY

2011 Development Quantity Estimated Cost Development Quantity Estimated Cost

PHA FY Number/Name Number/Name
2012 General Description of General Description of
Major Work Categories Major Work Categories
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Capital Fund Program—~Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/20011

. Annud | 1L25-30 IL25-30
Wheeling Tower Wheeling Tower

Cycle Painting 5,345.59 Cycle Painting 5,345.59
Upgrade Electrica 5,093.82 Upgrade Electrica 5,093.82
Upgrade Plumbing 968.14 Upgrade Plumbing 968.14
Upgrade HVAC 1,523.98 Upgrade HVAC 1,523.98
Tuckpointing 1,770.28 Tuckpointing 1,770.28
Replace Appliances 3,644.72 Replace Appliances 3,644.72
Flooring 1,214.90 Flooring 1,214.90
Replace Fencing 1,822.36 Replace Fencing 1,822.36
Door Replacements 2,429.81 Door Replacements 2,429.81
Security Camera 713.71 Security Camera 713.71
Concrete/Masonry 713.71 Concrete/Masonry 713.71
Hotwater heaters 475.81 Hotwater heaters 475.81
Carpentry 2,379.04 Carpentry 2,379.04
Elevator 4,758.08 Elevator 4,758.08
Replace Windows 4,758.08 Replace Windows 4,758.08
Kitchen Cabinet 1,903.23 Kitchen Cabinet 1,903.23
Generators 1,427.42 Generators 1,427.42
Lighting 951.62 Lighting 951.62

| Roofing 2,379.04 Roofing 2,379.04
//%

Page 35 of 77 form HUD-50075.2
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Work Work Statement for Year 2 Work Statement for Year 3
Statement for FFY 2012/ PHA FY 2013 FFY 2013/ PHA FY 2014
Year 1 FFY
2011 Development Quantity Estimated Cost Development Quantity Estimated Cost
PHA FY Number/Name Number/Name
2012 General Description of Genera Description of
Major Work Categories Major Work Categories
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Capital Fund Program—~Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/20011

T Anual | 1L25-98 L2598
Evanston Scattered Evanston Scattered

Cycle Painting 442.44 Cycle Painting 442.44
Upgrade Electrical 442.44 Upgrade Electrical 442.44
Upgrade Plumbing 421.60 Upgrade Plumbing 421.60
Upgrade HVAC 663.66 Upgrade HVAC 663.66
Tuckpointing 773.25 Tuckpointing 773.25
Replace Appliances 386.62 Replace Appliances 386.62
Flooring 151.42 Flooring 151.42
Replace Fencing 151.42 Replace Fencing 151.42
Door Replacements 201.11 Door Replacements 201.11
Security Camera 227.13 Security Camera 227.13
Concrete/Masonry 227.13 Concrete/Masonry 227.13
Hotwater heaters 151.42 Hotwater heaters 151.42
Carpentry 670.37 Carpentry 670.37
Elevator 1,514.18 Elevator 1,514.18
Replace Windows 1,514.18 Replace Windows 1,514.18
Kitchen Cabinet 605.67 Kitchen Cabinet 605.67
Generators 454.26 Generators 454.26
Lighting 1,514.18 Lighting 1,514.18

| Roofing 757.09 Roofing 757.09
/(/
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Capital Fund Program—~Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

Part I1: Supporting Pages— Physical Needs Work Statement(s)
Work Work Statement for Year 2 Work Statement for Year 3
Statement for FFY 2012/ PHA FY 2013 FFY 2013/ PHA FY 2014
Year 1 FFY
2011 Development Quantity Estimated Cost Development Quantity Estimated Cost
PHA FY Number/Name Number/Name
2012 General Description of Genera Description of
Major Work Categories Major Work Categories
See | 12599
Wheeling Scattered
Cycle Painting 127.98 Cycle Painting 127.98
Upgrade Electrical 127.98 Upgrade Electrical 127.98
Upgrade Plumbing 121.95 Upgrade Plumbing 121.95
Upgrade HVAC 191.97 Upgrade HVAC 191.97
Tuckpointing 447.33 Tuckpointing 447.33
Replace Appliances 87.60 Replace Appliances 87.60
Flooring 87.60 Flooring 87.60
Replace Fencing 87.60 Replace Fencing 87.60
Door Replacements 131.40 Door Replacements 131.40
Security Camera 131.40 Security Camera 131.40
Concrete/Masonry 131.40 Concrete/Masonry 131.40
Hotwater heaters 87.60 Hotwater heaters 87.60
Carpentry 193.91 Carpentry 193.91
Elevator 875.97 Elevator 875.97
Replace Windows 875.97 Replace Windows 875.97
Kitchen Cabinet 350.39 Kitchen Cabinet 350.39
Generators 262.79 Generators 262.79
Lighting 875.97 Lighting 875.97
| Roofing 437.99 Roofing 437.99
. Annual | PHA Wide PHA Wide
nt | All DEVELOPMENT 804,970.00 All DEVELOPMENT 804,970.00
SUBTOTAL SUBTOTAL
Page 39 of 77 form HUD-50075.2
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Part I1: Supporting Pages— Physical Needs Work Statement(s)
Work Work Statement for Year 4 Work Statement for Year 5
Statement FFY 2013/ PHA FY 2014 FFY 2015/ PHA FY 2016
for
Year 1 FFY Development Quantity Estimated Cost Development Quantity Estimated Cost
2011 Number/Name Number/Name
PHA FY General Description of General Description of
2012 Major Work Major Work
Categories Categories
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Office of Public and Indian Housing
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I1L25-03 IL25-03
Robert Allison Robert Allison
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Work
Statement
for

Work Statement for Year 4
FFY 2013/ PHA FY 2014

Work Statement for Year 5
FFY 2015/ PHA FY 2016

Year 1
FFY 2011

PHA FY | General Description of
2012 Major Work Categories

Development
Number/Name

Quantity

Estimated Cost

General Description of Major Work Categories

Development Number/Name

Quantity

Estimated Cost

(4/2008)
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Capital Fund Program—~Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
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Part I1: Supporting Pages— Physical Needs Work Statement(s)
Work Work Statement for Year 4 Work Statement for Year 5
Statement for FFY 2013/ PHA FY 2014 FFY 2015/ PHA FY 2016
Year 1 FFY
2011 Development Quantity Estimated Cost Development Quantity Estimated Cost
PHA FY Number/Name Number/Name
2012 General Description of Genera Description of
Major Work Categories Major Work Categories
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Capital Fund Program—~Five-Year Action Plan
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Work Work Statement for Year 4 Work Statement for Year 5
Statement for FFY 2013/ PHA FY 2014 FFY 2015/ PHA FY 2016
Year 1 FFY

2011 Development Quantity Estimated Cost Development Quantity Estimated Cost

PHA FY Number/Name Number/Name
2012 General Description of General Description of
Major Work Categories Major Work Categories
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Work Work Statement for Year 4 Work Statement for Year 5
Statement for FFY 2013/ PHA FY 2014 FFY 2015/ PHA FY 2016
Year 1 FFY

2011 Development Quantity Estimated Cost Development Quantity Estimated Cost

PHA FY Number/Name Number/Name
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Major Work Categories Major Work Categories
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Part I1: Supporting Pages— Physical Needs Work Statement(s)
Work Work Statement for Year 4 Work Statement for Year 5
Statement for FFY 2013/ PHA FY 2014 FFY 2015/ PHA FY 2016
Year 1 FFY
2011 Development Quantity Estimated Cost Development Quantity Estimated Cost
PHA FY Number/Name Number/Name
2012 General Description of Genera Description of
Major Work Categories Major Work Categories
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Capital Fund Program—~Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/20011

" Anmud | 1L25-22 IL25-22
Golden Towers|| Golden Towers |

Cycle Painting 1,699.91 Cycle Painting 1,699.91
Upgrade Electrical 1,699.91 Upgrade Electrical 1,699.91
Upgrade Plumbing 1,619.85 Upgrade Plumbing 1,619.85
Upgrade HVAC 2,549.87 Upgrade HVAC 2,549.87
Tuckpointing 2,654.53 Tuckpointing 2,654.53
Replace Appliances 772.69 Replace Appliances 772.69
Flooring 386.34 Flooring 386.34
Replace Fencing 579.52 Replace Fencing 579.52
Door Replacements 772.69 Door Replacements 772.69
Security Camera 398.18 Security Camera 398.18
Concrete/Masonry 398.18 Concrete/Masonry 398.18
Hotwater heaters 265.45 Hotwater heaters 265.45
Carpentry 2,654.53 Carpentry 2,654.53
Elevator 2,131.52 Elevator 2,131.52
Replace Windows 2,654.53 Replace Windows 2,654.53
Kitchen Cabinet 1,061.81 Kitchen Cabinet 1,061.81
Generators 796.36 Generators 796.36
Lighting 530.91 Lighting 530.91

| Roofing 1,327.27 Roofing 1,327.27
/(/
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Major Work Categories Major Work Categories
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Capital Fund Program—~Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/20011

T Amua | 1L2524 IL25-24
Turlington Apts. Turlington Apts.

Cycle Painting 2,697.75 Cycle Painting 2,697.75
Upgrade Electrical 7,577.14 Upgrade Electrical 7,577.14
Upgrade Plumbing 7,220.27 Upgrade Plumbing 7,220.27
Upgrade HVAC 11,240.63 Upgrade HVAC 11,240.63
Tuckpointing 4,496.25 Tuckpointing 4,496.25
Replace Appliances 3,444.15 Replace Appliances 3,444.15
Flooring 1,722.08 Flooring 1,722.08
Replace Fencing 2,583.12 Replace Fencing 2,583.12
Door Replacements 3,444.15 Door Replacements 3,444.15
Security Camera 674.44 Security Camera 674.44
Concrete/Masonry 674.44 Concrete/Masonry 674.44
Hotwater heaters 449.63 Hotwater heaters 449.63
Carpentry 4,496.25 Carpentry 4,496.25
Elevator 4,496.25 Elevator 4,496.25
Replace Windows 4,496.25 Replace Windows 4,496.25
Kitchen Cabinet 1,798.50 Kitchen Cabinet 1,798.50
Generators 1,348.88 Generators 1,348.88
Lighting 899.25 Lighting 899.25

| Roofing 2,248.13 Roofing 2,248.13
/(/
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Work Work Statement for Year 4 Work Statement for Year 5
Statement for FFY 2013/ PHA FY 2014 FFY 2015/ PHA FY 2016
Year 1 FFY

2011 Development Quantity Estimated Cost Development Quantity Estimated Cost

PHA FY Number/Name Number/Name
2012 General Description of General Description of
Major Work Categories Major Work Categories
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Capital Fund Program—~Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/20011

. Annud | 1L25-30 IL25-30
Wheeling Tower Wheeling Tower

Cycle Painting 5,345.59 Cycle Painting 5,345.59
Upgrade Electrica 5,093.82 Upgrade Electrica 5,093.82
Upgrade Plumbing 968.14 Upgrade Plumbing 968.14
Upgrade HVAC 1,523.98 Upgrade HVAC 1,523.98
Tuckpointing 1,770.28 Tuckpointing 1,770.28
Replace Appliances 3,644.72 Replace Appliances 3,644.72
Flooring 1,214.90 Flooring 1,214.90
Replace Fencing 1,822.36 Replace Fencing 1,822.36
Door Replacements 2,429.81 Door Replacements 2,429.81
Security Camera 713.71 Security Camera 713.71
Concrete/Masonry 713.71 Concrete/Masonry 713.71
Hotwater heaters 475.81 Hotwater heaters 475.81
Carpentry 2,379.04 Carpentry 2,379.04
Elevator 4,758.08 Elevator 4,758.08
Replace Windows 4,758.08 Replace Windows 4,758.08
Kitchen Cabinet 1,903.23 Kitchen Cabinet 1,903.23
Generators 1,427.42 Generators 1,427.42
Lighting 951.62 Lighting 951.62

| Roofing 2,379.04 Roofing 2,379.04
//%

Page 71 of 77 form HUD-50075.2
(4/2008)



Capital Fund Program—~Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/20011

Part 11: Supporting Pages— Physical Needs Work Statement(s)

Work Work Statement for Year 4 Work Statement for Year 5
Statement for FFY 2013/ PHA FY 2014 FFY 2015/ PHA FY 2016
Year 1 FFY
2011 Development Quantity Estimated Cost Development Quantity Estimated Cost
PHA FY Number/Name Number/Name
2012 General Description of General Description of
Major Work Categories Major Work Categories

Page 72 of 77
(4/2008)

form HUD-50075.2
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Capital Fund Program—~Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

Part I1: Supporting Pages— Physical Needs Work Statement(s)
Work Work Statement for Year 4 Work Statement for Year 5
Statement for FFY 2013/ PHA FY 2014 FFY 2015/ PHA FY 2016
Year 1 FFY
2011 Development Quantity Estimated Cost Development Quantity Estimated Cost
PHA FY Number/Name Number/Name
2012 General Description of Genera Description of
Major Work Categories Major Work Categories
See | 12599
Wheeling Scattered
Cycle Painting 127.98 Cycle Painting 127.98
Upgrade Electrical 127.98 Upgrade Electrical 127.98
Upgrade Plumbing 121.95 Upgrade Plumbing 121.95
Upgrade HVAC 191.97 Upgrade HVAC 191.97
Tuckpointing 447.33 Tuckpointing 447.33
Replace Appliances 87.60 Replace Appliances 87.60
Flooring 87.60 Flooring 87.60
Replace Fencing 87.60 Replace Fencing 87.60
Door Replacements 131.40 Door Replacements 131.40
Security Camera 131.40 Security Camera 131.40
Concrete/Masonry 131.40 Concrete/Masonry 131.40
Hotwater heaters 87.60 Hotwater heaters 87.60
Carpentry 193.91 Carpentry 193.91
Elevator 875.97 Elevator 875.97
Replace Windows 875.97 Replace Windows 875.97
Kitchen Cabinet 350.39 Kitchen Cabinet 350.39
Generators 262.79 Generators 262.79
Lighting 875.97 Lighting 875.97
| Roofing 437.99 Roofing 437.99
. Annual | PHA Wide PHA Wide
nt | All DEVELOPMENT 804,970.00 All DEVELOPMENT 804,970.00
SUBTOTAL SUBTOTAL
Page 75 of 77 form HUD-50075.2

(4/2008)
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Unit modernization
ADA compliance
Parking Lots
| IL-25-100
Riverdale Senior Apts
| Development Activities
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Capital Fund Program—~Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/20011
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2. Statement of Financial Resour ces
24 CFR 903.7 3 (C)]

This statement must address the financial resources that are avaiable to the PHA for the support of Federal public
housing and tenant-based assi stance programs administered by the PHA during the plan year. The statement must
include a listing, by general catedories, of the PHA's anticipated resources, such as PHA operating, capital and other
aniticapted Federal resources availaible to the pHA, aswell as tenant rents and other income avilable to support
public housing or tenant-based assistance. The statement also should include the non-Federal sources of funds
saupporting each Federal program, and state the planned uses fo rht resources.

Financial Resour ces:
Planned Sour ces and Uses

Sour ces Planned $ Planned Uses
1. Federal Grants (FFY 2012 grants)

a) Public Housing Operating Fund $6,680,666]

b) Public Housing Capital Fund $2,879,260]|

c) Annua Contributions for Section 8 $98,481,398

Tenant-Based Assistance

d) American Recovery and Reinvestment $0]

Act (ARRA) Formula Grant

2. Other Federal Grants

Shelter Plus Care — Grand Prairie $431,484) Section 8 Supportive
Shelter Plus Care — Vital Bridges $154,464]Services

3. Prior Year Federal Grants (unobligated
fundsonly) (list below)

2011 Capital Fund Program $2,591,334|LIPH Capital
Improvement

2010 Capital Fund Program $1,208,716]LIPH Capital
Improvement

2009 Capital Fund Program $131,509|LIPH Capital
Improvement

4. Public Housing Dwelling Rental Income $3,905,745]Public Housing
Operations

5. Non-federal sour ces (list below)

2009 Community Development Block Grant $50,000|ADA Compliance

2009 Energy Efficiency & Conservstion Block $180,000]

Grant

Total resources $116,694,576




Attachment E
PHA Annual Plan, Section 9.0

Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other
generally available data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely
low-income families who reside in the jurisdiction served by the PHA, including elderly families, families with disabilities, and
households of various races and ethnic groups, and other families who are on the public housing and Section 8 tenant-based assistance
waiting lists. The identification of housing needs must address issues of affordability, supply, quality, accessibility, size of units, and
location.

Consistent with the Consolidated Plan of Cook County, HACC recognizes that there is a demonstrated need for affordable housing. In
Cook County, very low-income households are defined by HUD tables published on an annual basis. In Cook County thereisa
concentration of very low income households in several areas, mostly in the South and West regions. The need for good quality
affordable housing is high. HACC will continue to explore ways to serve this population, and to partner with for-profit and non-profit
agencies and local jurisdictions to improve affordable housing with access to services and community amenities. Below are the current
wait lists for both programs.

Waiting Lists:
Public Housing:

The HACC currently administers site-based waiting listsfor al LIPH Elderly and Elderly and/or Disabled Designated Sites.

Currently HACC is updating and purging the community wide family waiting list to all site-based waiting lists aswell. By November
30, 2011 all LIPH developments will have site-based waiting lists. As of 10/18/11 the following waiting lists are open until further
notice: Edward Brown, Juniper Towers, Turlington West, Golden Towers, Franklin Towers, Riverdale Senior and Summit Senior
Housing.

Housing Needs of Families on the Public Housing Waiting Lists

# of families % of total Annual Turnover

families
[Waiting liststotal for all LIPH sites 7554 20%
Extremely low income <=30% AMI 7085 93.8%
[Very low income (>30% but <=50% AMI) 318 4.2%
Low income (>50% but <80% AMI) 151 2.00%
Families with children 2865 38%
Elderly families 1007 13%
Families with Disabilities 2753 36%
Race/ethnicity B (total # of all family memberswithin a 38377 5%
household)
Race/ethnicity W (total # of all family members within a 12317 24%
household)
Race/ethnicity H (total # of all family members within a 25 .04%
household)
Race/ethnicity O (total # of all family members within a 716 1.4%
household)

Characteristics by Bedroom Size

1BR 4462 59%
2BR 1907 25%
3BR 965 13%
4 BR 200 2.65%
5BR 20 0.26%
5+ BR N/A N/A

** Applicants are able to apply to multiple waiting list(s) for
which they qualify. However, they are removed from all
remaining LIPH waiting lists once housed at a particular
site.



Section 8 Waiting List

Housing Needs of Families on the Section 8 Waiting Lists

# of families % of total Annual
families Turnover
\Waiting lists total 13,456 5%
Extremely low income <=30% AMI 1,110 84.99%
\/ery low income (>30% but <=50% AMI) 144 11.03%
Low income (>50% but <80% AMI) 39 2.99%
Families with children 813 62.25%
Elderly families 68 5.21%
Families with Disabilities 425 32.54%
Race/ethnicity W 207 15.85%
Race/ethnicity B 989 75.73%
Race/ethnicity H 29 2.22%
Race/ethnicity O 27 2.07%

Characteristics by Bedroom Size

1BR 461 35.30%
2BR 574 43.95%
3 BR 212 16.23%
4 BR 54 4.13%
5+ BR 5 0.38%




Attachment F
PHA Annual Plan, Section 10.0

Housing Housing Authority Name Fiscal Year Begin Date
Authority #
ILO25 Housing Authority of the County of Cook April 1, 2012

Additional Information. Describe the following, aswell as any additiona information HUD has requested.

(a) Progressin Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in meeting the mission and goals
described in the 5-Year Plan.

PHA goal: Expand the supply of assisted housing:

Section 8: The HACC recognizes the need to foster private and public partnershipsin order to create new opportunities as we see
shrinkage in the availability of funding to support affordable housing for low income families, seniors, persons with disabilities,
homeless families and veterans. The HACC is currently working with municipalities within its jurisdiction, the Illinois Housing
Development Authority, the County of Cook, community based organizations, and lenders to implement several affordable housing
initiatives. The Authority issued and will continue to seek Project Based V ouchers opportunities to leverage construction funds for
new and existing affordable units. The Authority has committed over 200 Project Based Vouchersin order to help leverage funds to
construct 200 affordable senior units. These 200 units began coming on linein 2011 and will continue to come on linein 2012. Aswe
face an unprecedented foreclosure rate, the HACC will consider additional Housing Choice Voucher opportunitiesin an effort to keep
Housing Choice Voucher clientsin unitsthat are in foreclosures. It is projected that this Program may potential keep over 100 families
in place.

Public Housing: Public Housing Authorities throughout the country are challenged in their efforts to create affordable housing
opportunities for non-elderly families in opportunity areas. HACC continues to work with community stakeholders in order to remove
perceptions that have historically discouraged residents from welcoming affordable housing initiatives within their communities. Due
to these constraints and the high cost of land, the Authority will first look to build new units on land that it ownsin Chicago Heights,
Illinois and Ford Heights, Illinois. The HACC will utilize its public and private partnerships to identify opportunities to increase its
public housing stock in job-enriched communities where HACC currently does not have a presence.

PHA Goal: Improve the quality of assisted housing:

Section 8: The HACC recognizes that education among landlords, tenants and municipalitiesis critical to improving and sustaining
the quality of affordable housing. The Authority instituted a policy to host at least four landlord forums each quarter — two for the
north region and two for the south region. At the forums, staff discusses changes in relevant agency and HUD policies and procedures
and address concerns expressed by landlords. Landlords are encouraged to complete Landlord Survey Formsin order to help HACC
improve the Section 8 Program. The Authority has created an external affairs function that is responsible for working with local police
departments and elected officials to help hold landlord and clients accountable. This collaboration allows the HACC and
municipalities to identify ways that absentee landlords can maintain the physical and social conditions of their properties at an
acceptable standard. Also, the HACC collaborates with the police departments to help remove non-compliant clients from the
program. The HACC feels that these initiatives will help improve the physical and socia conditions of communities within its
jurisdiction. As more resources become available, the AHCC will implement policy to conduct random samples of criminal
background checks each year.

HACC will continue to distribute its quarterly newsletter for the Program which educates both clients and landlords on various aspects
of the Program.

Public Housing: The HACC has completed the viability assessment of its current housing stock. The assessment included an
evaluation of both the physical conditions of the buildings and other factors that impact the social viability of the communities. The
assessment concluded that the seniors units are in sound condition and located within viable communities. However, the family units
arein need of substantial physical improvements and are located in crime-plagued and drug-infested communities. The HACC deems
it prudent to identify one senior building each year and develop a modernization program utilizing a mixed-finance approach. The
HACC isin the process of exploring the possibility of modernizing units in the Ford Heights, Robbins and Chicago Heights
communities. HACC has restructured its property management functions and implemented an aggressive training and certification
program in order to upgrade management and custodian staff to ahigh level of professionalism. The HACC continuesto forge
partnerships with local law enforcement agencies and the Cook County Sheriff’s Office to promote safety and quality housing for its
residents.

PHA goal: Increase assisted housing choices:

The HACC will continue to work in partnership with private developers, the Illinois Housing Devel opment Authority, the County of
Cook, municipalities and other stakeholdersin an effort to meet the goals to end homelessness, increase housing options for homeless
and disabled veterans, elderly families and families with children. The Authority will continue to utilize project based vouchers to help
leverage funds to construct new units or rehabilitate existing units vialow income housing tax credits. The HACC will work with the




County of Cook to identify affordable housing opportunities that can be funded with the County of Cook’s allocation of Neighborhood
Stabilization Funds. The HACC will work with those communities that are required to creste affordable housing pursuant to the
Illinois Affordable Housing Appeal Act. The HACC will continue to strengthen its Mobility Program.

PHA goal: Promote self-sufficiency and asset development of families and individuals:

Section 8: The HACC has created a resident service agency-wide function. This function promotes the use of community resources to
link families to appropriate services and programs to help enhance their migration to self-sufficiency. The HACC is currently looking
for ways to link families to networks that provide life skill coaching, job training, job placement, etc. The HACC will continue to
work with agencies such as Age Options, Healing Hands and other organizations that provide on-site servicesto elderly families.
HACC partners with organizationsto link families to job readiness and job training programs.

Public Housing: The HACC has created aresident service agency-wide function. This function promotes the use of community
resources to link families to appropriate services and programs to help enhance their migration to self-sufficiency. The HACC is
currently looking for ways to link families to networks that provide life skill coaching, job training, job placement, etc. Thisiscritical
for public housing families considering that we have alarge number of families with zero income. The HACC will continue to work
with agencies such as Age Options, Healing Hands and other organizations that provide on-site services to elderly families.



Attachment &

PHA Annual Plan, Section 11(f)
Resident Advisory Board and Other Public Comments

Housing Housing Authority Name Fiscal Year Begin Date
Authority #
11025 Housing Authority of the County of Cook April 1, 2012

Public hearings were held on the proposed Annual Plan on November 21, 2011 in
Harvey, Illinois and on November 30, 2011 in Franklin Park, Iilinois,

Much of the public comment at these public hearings concerned the day-to-day
maintenance of the public housing buildings rather than about the PHA Annual Plan
specifically. Public comments were made at these hearings about building security issues
and about general maintenance of the properties, including scheduled maintenance
priorities. These comments were welcomed by the building managers and commentators
were reminded at the public hearings that the building managers can accept maintenance
inquiries at any time.

Several public commentators expressed satisfaction with and thanks for the proposed
changes to the PHA Administrative Plan regarding the pet security deposit policy.

Several commentators mentioned difficulties that public housing residents who rely on
Social Security payments as their sole or primary sources of income have had in paying
their rent on or before the date that it is due. Several commentators explained that
although they previously had always received their Social Security payments by the 3™
day of each month, the Social Security system recently changed the payment schedule for
some public housing residents in a manner such that some of the residents now receive
their Social Security payments later in the month and sometimes only after they have
already received a past due notice from the Housing Authority. They requested that the
Housing Authority change the due dates for the monthly rent payments to coincide with
the receipt of their Social Security payments.

Consideration was given to the public commentary regarding the timing of the Social
Security payments, but the Housing Authority’s staff concluded that it would be
administratively impractical or unworkable for the Housing Authority to provide different
due dates for different tenants.




PHA Certifications of Compliance U.S. Department of Housing and Urban Development

with PHA. Plans and Related
Regulations

Office of Public and Indian Housing
Expires 4/30/2011

PHA Certifications of Compliance with the PHA Plans and Related Regulations:
Board Resolution to Accompany the PHA S-Year and Annual PHA Plan

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairman or other .
authorized PHA official if there is no Board of Commiissioners, I approve ihe submission of the_ H‘ew&a-mﬁ'egz Annnal PHA
Plan for the PHA fiscal year beginning 4~ 1- 12, hereingfter referred to as” the Plan”, of which this document is a part and make
the following certifications and agreements with the Department of Housing and Urban Development (HUD) in connection with the
submission of the Plan and implementation thereof:

1.

2.

10.

1L

The Plan js consistent with the applicable comprehensive housing affordability strategy (or any plan incorporating such

strategy} for the jurisdiction in which the PHA is located,

The Plan contains a certification by the appropriate State or local officials that the Plan is consistent with the applicable

Consolidated Plan, which includes a certification that requires the preparation of an Analysis of Impediments to Fair Housing

Choice, for the PHA's jurisdiction and a description of the manner in which the PHA Plan is consistent with the applicable

Consolidated Plan.

The PHA certifies that there has been no change, significant or otherwise, to the Capital Fund Program (and Capital Fund

Program/Replacement Housing Factor) Annual Statement(s), since submission of its last approved Annual Plan. The Capital

Fund Program Amnmual Statement/Annual Statement/Performance and Evaluation Report must be submitted annually even if

there is no change,

The PHA has established a Resident Advisory Board or Boards, the membership of which represents the residents assisted by

the PHA, consulted with this Board or Boards in developing the Plan, and considered the recommendations of the Board or

Boards (24 CFR 903.13). The PHA has included in the Plan submission a copy of the recommendations made by the

Resident Advisory Board or Beards and a description of the manner in which the Plan addresses these recommendations.

The PHA made the proposed Plan and all information relevant to the public hearing available for public inspection at least 45

days before the hearing, published a notice that a hearing would be held and conducted a hearing to discuss the Plan and

invited public comment.

The PHA. certifies that it will carry out the Plan in conformity with Title VI of the Civil Rights Act of 1964, the Fair Housing

Act, section 504 of the Rehabilitation Act of 1973, and title II of the Americans with Disabilities Act of 1990.

The PHA will affirmatively further fair housing by examining their programs or proposed programs, identify any

impediments to fair housing choice within those programs, address those impediments in a reasonable fashion in view of the

resources available and work with local jurisdictions to implement any of the jurisdiction's initiatives to affirmatively further

fair housing that require the PHA's invelvement and maintain records reflecting these analyses and actions.

For PHA Plan that includes a policy for site based waiting lists: . ‘

e The PHA regularly submits required data to HUD's 50058 PIC/IMS Module in an accurate, complete and timely manner
(as specified in PIH Notice 2006-24);

¢ The system of site-based waiting lists provides for fult disclosure to each applicant in the selection of the development in
which to reside, including basic information about available sites; and an estimate of the period of time the applicant
would likely have to wait to be admitted to units of different sizes and types at each site;

e Adoption of site-based waiting list would not violate any court order or settlement agreement or be inconsistent with a
pending complaint brought by HUD; -

e The PHA shall take reasonable measures to assure that such waiting list is consistent with affirmatively furthering fair
housing;

e The PHA provides for review of its site-based waiting list policy to determine if it is consistent with civil rights laws and
certifications, as specified in 24 CFR part 903.7(c)(1). ‘

The PHA will comply with the prohibitions against discrimination on the basis of age pursuant to the Age Discrimination Act

of 1975. .

The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, Policies and Procednres for the

Enforcement of Standards and Requirements for Accessibility by the Physically Handicapped.

The PHA will comply with the requirements of section 3 of the Housing and Urban Development Act of 1968, Employment

Opportunities for Low-or Very-Low Income Persons, and with its implementing regulation at 24 CFR Part 135.

Previous version is obsolete Page 1 of 2 form HUD-50077 (4/2008)



12. The PHA will comply with acquisition and relocation requirements of the Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1970 and implementing regulations at 49 CFR Part 24 as applicable. :

13. Thoe PHA will take appropriate affirmative action to award contracts to ininority and women's business enterprises under 24
CFR 5.105(a).

14. The PHA will provide the responsible entity or HUD any documentation that the responsible entity or HUD needs to carry
out its review under the National Environmental Policy Act and other related authorities in accordance with 24 CER Part 58

15. With respect to public housing the PHA will comply with Davis-Bacon or HUD determined wage rate requirements under
Section 12 of the United States Housing Act of 1937 and the Contract Work Hours and Safety Standards Act.

16. The PHA will keep records in accordance with 24 CFR 85.20 and facilitate an effective audit to determine compliance with
program requirements.

7. The PHA will coniply with the Lead-Based Paint Poisoning Prevention Act, the Residential Lead-Based Paint Hazard
Reduction Act of 1992, and 24 CFR. Part 35,

18. The PIIA will comply with the policies, guidelines, and requirements of OMB Circular No. A-87 (Cost Principles for State,
Local and Indian Tribal Governments), 2 CFR Part. 225, and 24 CFR Pari 85 (Administrative Requirements for Grants and
Cooperative Agreements to State, Local and Federally Recognized Indian Tribal Governments),

19. The PHA will undertalce only activities and programs covered by the Plan in a manner consistent with its Plan and will utilize
covered grant fimds only for activities that are approvable under the repulations and included in #s Plan.

20. All attachments to the Plan have been and will continue to be available at all times and all locations that the PHA Plan is
available for public inspection. All required supporting documents have been made available for public inspection along with
the Plan and additional requirements at the primary business office of the PHA and at all other times and locations identified
by the PHA in its PHA Plan and will continue to be made available at least at the primary business office of the PHA.

21. The PHA provides assurance as part of this certification that; :

(i) The Resident Advisory Board had an opportunity to review and comment on the changes to the policies and programs
before implementation by the PHA; _

(ii) The changes were duly approved by the PHA Board of Directors (or similar governing body); and

(iif) The revised policies and programs are available for review ard inspection, at the principal office of the PHA during
normal business hours, :

22. The PHA certifies that it is in compliance with all applicable Federal statutory and regulatory requirements.

Housine AVTHORITY or The covnly IL- 025"
PHA Name oF cook PHA Number/HA Code
5-Year PHA Plan for Fiscal Years 20 -20

X Annual PHA Plan for Fiscal Years 20 /12 -2013

Thereby certify that all the information stated herein, as well a3 any mformetion provided in the accompaniment herewitl, is frue and accurate, Warning: HUD will
vrosecute false claimg and statements. Conviction may resulf in cyiminal and/or civil penalties. (18 17.8.C. 1001. 1610, 1012; 31 U.8.C. 3729, 3802}

Natne of Authorized Official Title

e f‘/fﬁf’ J"n 50-!-1"0/10 Charrman of the Board of Commisszboers
. ' Date

Previous version is obsolete Page 2 0f2 form HUD-30077 (4/2008)



Certification for
a Drug-Free Workplace

U.S. Department of Housing
and Urban Bevelopment

Applicant Name
The Housing Autherity of the County of Cook (IL-025)

Program/Activity Receiving Federal Grant Funding

Acting on behalf of the above named Applicant as its Authorized Official, I make the following certifications and agreements to
the Department of Housing and Urban Development (HUD) regarding the sites listed below:

T certify that the above named Applicant will or will continue
to provide a drug-free workplace by:

a. Publishing a statement notifying employees that the un-
lawful manufacture, distribution, dispensing, possession, or use
of a controlled subsiance is prohibited in the Applicant's work-
place and specifying the actions that will be taken against
employees for violation of such prohibition.

b. Establishing an on-going drug-free awareness program to
inform employees ---

(1) The dangers of drug abuse in the workplace;

(2) The Applicant's policy of maintaining a drug-free
workplace;

(3) Any available drug counseling, rehabilitation, and
employee assistance programs; and

{4) The penalties that may be imposed upon employees
for drug abuse violations occurring in the workplace.

¢. Making it a requirement that each employee to be engaged
in the performance of the grant be given a copy of the statement
required by paragraph a.;

d. Notifying the employce in the statement required by para-
graph a. that, as a condition of employment under the grant, the
employee will ---

(1) Abide by the terms of the statement; and

(2) Notify the employer in writing of his or her convic-
tion for a violation of a criminal drug statute occurring in the
workplace no later than five calendar days after such conviction;

e. Notifying the agency in writing, within ten calendar days
after receiving notice under subparagraph d.(2) from an em-
ployee or otherwise receiving actual notice of such conviction.
Employers of convicted employees must provide notice, includ-
ing position title, to every grant officer or other designec on
whose grant activity the convicted employee was working,
unless the Federalagency has designated a central point for the
receipt of such notices. Notice shall include the identification
number(s) of each affected grant;

f. Taking one of the following actions, within 30 calendar
days of receiving notice under subparagraph d.(2), with respect
to any employee who is so convicted ---

(1) Taking appropriate personnel action against such an
employee, up to and including termination, consistent with the
requirements of the Rehabilitation Act of 1973, as amended; or

(2) Requiring such employee to participate satisfacto-
rily in a drug abuse assistance or rehabilitation program ap-
proved for such purposes by a Federal, State, or local health, law
enforcement, or other appropriate agency;

g. Making a good faith effort to continue to maintain a drug-
free workplace through implementation of paragraphs a. thru f.

2. Sites for Work Performance. The Applicant shall list (on separate pages) the site(s) for the performance of work done in connection with the
HUD funding of the program/activity shown above: Place of Performance shall include the street address, city, county, State, and zip code.
Identify each sheet with the Applicant name and address and the program/activity receiving grant funding.)

See attached sheet

Check here |:| if there are workplaces on file that are not identified on the attached sheets.

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate.
Warning: HUD will prosecute false claims and statements. Conviction may resultin criminal and/or civil penalties.

(18 U.5.C. 1001, 1010, 1012: 31U.5.C. 3729, 3802)

Name of Authorized Official
Richard Monocchio

Title
Executive Director

Signature =

Date

January 17, 2012

X %*@(f %ew.j /7V :/é gﬁ}@jfa s dg/;/ﬁ%

form HUD-50070 (3/98)
ref. Handbooks 74171, 7475.13, 74851 & .3



PROPERTIES OF THE HOUSING AUTHORITY OF THE COUNTY OF COOK {HACC)

AS DRUG-FREE PREMISES:

e Management Office, Celina Blake Homes, 1055 Berkeley Avenue, Ford Heights, Il Cool County,
a0511; .

e Management Office, Vera Yates Homes, 11" St, and Lexington Avenue, Ford Heights, II;, Cook
County, 60411;

¢ Management Office, Edward Willett Homes, 13400 5. Woodlawn Avenue, Rohbins, IL, Cogk
County, 60472;

e Management Office, John Mackler Homes, 11 St and 5Y Avenue, Chicago Heights, I Cook
County, 60411;

e Management Office, Richard Flowers Homes, 13300 Grace Street, Robbins, if, Cook County,

60472;

e Management Office, Sunrise Apariments, 1301 Mason Court, Chicago Heights, 11, Cook County,
60411, _

e Management Office, Juniper Towers Senior, 350 Juniper Street, Park Forest, il., Cook County,
60466; '

e Management Office, Turlington West Senior, 15306 S. Robay, Harvey, It Cook Cou nty, 50426;

s Management Offices, Golden Towers | and li, 1706-1704 East End Ave., Chicago Meights, IL, Cook
County, 60411;

e Management Office, Edward Brown Senior, 3210 W. 139™ Street, Robbins, IL Cook County,
60472; -

¢ Management Office, Henrich House Apts.,, 1301 Ashland Avenue, Des Plaines, IL Cook Lounty,
-60015; , ) .

¢ Management Office, Albert Goedke Apts., 215 West Miner St., Arlington Hghts, I1. Cook County,
60005;

e Management Office, Victor Walchirk Apartments, 2330 Noves Court, Evanston, If, Cook County,
60201;

»  Management Office, Huntington Apartments, 9201 Maryland St., Niles, IL Cook County, 60714;

e Management Office, Franilin Towers, 9535 West Franklin Ave., Franklin Park, 11, Cook County,
60131;

e Management Office, Jane Periman, 1900 Sherman Avenue, Evanston, iL, Cook County, 60201;

e Management Office, Armond King Apts.,, 9238 Gross Point Rd., Skokie, IL Cook County, 60076;

e Wheeling Tower, 200 N. Milwaukee Ave., Wheeling, IL, Coock County, 60090.

Housing Authority of the County of Cook, 175 W. Jackson Blvd., Chicago, IL
60604; Central Management Office, 1710 East End Avenue, Chicago Heights, IL
60411; North Side Inspections Office 1123 Emerson Street, Suite 204, Evanston,
IL. 60201; Management Office Daniel Bergen, 16 & Armnold St., Chicago Heights,
IL. 60411; Summit Senior Housing, 7460 West 63" Place, Summit, TL 60501



sertification of Paymenis
o Influence Federal Transactions

U.S. Depairtment of Housing
and Urban Development
Office of Public and Indian Housing

pplicant Name

The Housing Authority of the County of Cook (IL-025)

'rogram/Activity Receiving Federal Grant Funding

“he undersigned certifies, to the best of his or her knowledge and belief, that:

(1} WNo Federal appropriated funds have been paid or will be
aid, by or on behalf of the undersigned, to any person for
nfluencing or attempting to influence an officer or employee of
n agency, a Member of Congress, an officer or employee of
ongress, or an employee of a Member of Congress in connec-
ion with the awarding of any Federal contract, the making of any
‘ederal grant, the making of any Federal loan, the entering into
if any cooperaiive agreemient, and the extension, continuation,
enewal, amendment, or modification of any Federal contract,
rrant, loan, or cooperative agreement.

(2) 1If any funds other than Federal appropriated funds have
reen paid or will be paid to any person for influencing or
ttempting to influence an officer or employee of an agency, a
Aember of Congress, an officer or employee of Congress, or an
mployee of a Member of Congress in connection with this
'ederal contract, grant, loan, or cooperative agresment, the
indersigned shall complete and submit Standard Form-LLL,
disclosure Form to Report Lobbying, in accordance with its
nstructions.

(3) The undersigned shall require that the language of this
certification be included in the award documents for all subawards
at all tiers (including subcontracts, subgrants, and contracts
under grants, loans, and cooperative agreements) and that all
sub recipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which
reliance was placed when this transaction was made or entered
into. Submission of this certification is a prerequisite for making
or entering into this transaction imposed by Section 1352, Title
31, U.S. Code. Any person who fails to file the required
certification shall be subject to a civil penalty of not less than
$10,000 and not more than $100,000 for each such failure.

hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate.
Varning: HUD will prosecute false claims and statements. Conviction may result in criminal and/or civil penalties. {18 U.S.C. 1001, 1010,

012; 31 U.S.C. 3729, 3802)

Name of Authorized Official

Richard Monocchio

Title

Executive Director

Signature

&kmfw{’(m“ Mfﬁ ﬂz@wy e:;ﬁ'f,/%faév

Dale (mmvddiyyyy)
01/17/2012

Previous edition is obsolete farm HUD 50071 (3/98)

ref. Handbooks 7417.1, 7475.13, 7485.1, & 7485.



DISCLOSURE OF LOBBYING ACTIVITIES Approved by OMB

Complete this form to disclose labbying activities pursuant to 31 U.S.C. 1352 0348-0046
_ {See reverse for public burden disclosure.)
1. Type of Federal Action: 2. Status of Federal Action: 3. Report Type:
L_] a. contract \:a. bid/offer/application a. initial filing
~—b. grant b, initial award b. material change
¢. cooperative agreement ¢. post-award For Materiai Change Only:
d. loan year quarter
e. loan guarantee date of last report
f. lpan insurance

4. Name and Address of Reporting Entity:
Ij Prime I:f Subawardee

Tier , ifknown:

Congressional District, if known:

5. If Reporting Entity in No. 4 is a Subawardee, Enter Name
and Address of Prime:

N/A

Congressional District, if known:

6. Federal Department/Agency:
HUD

7. Federal Program Name/Description:

CFDA Number, if applicable:

8. Federal Action Number, /f known:

9. Award Amount, if known:

$ O

10. a. Name and Address of Lobbying Registrant b. Individuals Performing Services (including address if

{if individual, last name, first name, Ml):

N/A

different from No. 10a)
{fast name, first name, Mi):

e ]
11, Information requested thiough this form is autiorized by the 31 USC. seclor | Gonatyre: % M/W /Z;% ikt

1352. This disclosure of lobbying activities is a material representation of fact
upon which reliance was placed by the tier above when this transaction was made . .
or entered into. This disclosure is required pursuant to 31 U.S.C. 1352. This Print Name:
information  will be available for public inspection.  Any person who fails to file the
required disclosure shall be subjectto a civil penalty of not less than $10,000 and

not more than $100,000 for each such failure,

Richard Monoecchio

Title: Executive Director

Telephone No.: 312-542-4851 ' Date: #2908

Authorized for Local Reproduction
Standard Form LLL (Rev. 7-97)




INSTRUCTIONS FOR COMPLETION OF SF-LLL, DISCLOSURE OF LOBBYING ACTIVITIES

This disclosure form shall be completed by the reporting entity, whether subawardee or prime Federal recipient, at the initiation or receipt of a covered Federal
action, or a materialchangs to a previous filing, pursuant to fitle 31.U.S.C. section 1352. The filing.of a form is required for each paymentor agreementto make
paymentto any lobbying entity for influencing or attempting to influence an officer or empleyeeof any agency, a Member of Congress, an officer or employee of
Congress, or an employeeof a Member of Congress in connection with a covered Federal action. Complete all items that apply for both the initial filing and material
change report. Refer to the implementing guidance published by the Office of Managemeant and Budget for additional information.

1. Identify the type of covered Federal action for which lobbying activity is andfor has been secured to influence the outcome of a covered Federal action.

2. ldentify the status of the covered Federal action.

3. Identify the appropriate classification of this report. If this is a followup report caused by a material change to the information praviously reported, enter
the year and quarter in which the change occurred. Enter the date of the last previously submitted report by this reporting entity for this covered Federal
action.

4, Enter the full name, address, city, State and zip code of the reporting entity. Include Congressional District, if known. Check the appropriateclassification
of the reporting entity that designatesif it is, or expects to be, a prime or subaward recipient. Identify the tier of the subawardee, e.g., the first subawardes
of the prime is the 1st tier. Subawards include but are net limited to subcontracts, subgrants and confract awards under grants.

5. If the organizationfiling the report in item 4 checks "Subawardee," then enter the full name, address, city, State and zip code of the prime Federal
recipient. Include Congressional District, if known.

6. Enter the name of the Federal agency making the award or loan commitment. Include at least one organizationallevel below agency name, if known. For
example, Depariment of Transportation, United States Coast Guard.

7. Enter the Federal program name or description for the covered Federal action (item 1). If known, enter the full Catalog of Federal Domestic Assistance
(CFDA) number for grants, cooperative agreements, loans, and loan commitments.

8. Enter the most appropriate Federal identifying number available for the Federal action identified in item 1 (e.g., Request for Proposal {RFP) number;
Invitation for Bid {{FB) number; grant announcement number; the contract, grant, or loan award number; the application/proposal control number
assigned by the Federal agency). Include prefixes, £.g., "RFP-DE-90-001."

9. For a covered Federal action where there has been an award or loan commitment by the Federal agency, enter the Federal amount of the award/loan
commitment for the prime entity identified in item 4 or 5.

10. (a) Enter the full name, address, city, State and zip code of the lobbying registrant under the Lobbying Disclosure Act of 1995 engaged by the reporting
entity identified in item 4 to influence the covered Federal action.

{b) Enter the full names of the individual(s) performing services, and include full address if different from 10 {(a). Enter Last Name, First Name, and
Middle Initial (MI).

11. The certifying official shall sign and date the form, print his/her name, title, and telephone number.

According to the Paperwork Reduction Act, as amended, no persons are required to respond to a collection of information unless it disptays a valid OMB Control
Number. The valid OMB conirol number for this information collection is OMB No. 0348-0046. Public reporting burden for this collection of information is
estimated to average 10 minutes per respense, including time for reviewing instructions, searching existing data sources, gathering and maintaining the data
neaded, and completing and reviewing the collection of information. Send comments regarding the burden estimate or any other aspect of this collection of
information, including suggestions for reducing this burden, to the Office of Managementand Budget, Paperwork Reduction Project (0348-0046), Washingfon,
DC 20503. .




RESOLUTION NO. 2012 - HACC- 01

AUTHORIZING THE APPROVAL OF THE ANNUAL AGENCY PLAN‘ FOR FISCAL
YEAR 2012 OF THE HOUSING AUTHORITY OF THE COUNTY OF COOK TO BE

SUBMITTED TO THE U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

WHEREAS, the Commissioners have reviewed the Authority’s Annual Agency Plan (the 2012
Plan) for FY 2012, and concur that the Plan was developed in accordance with
Section 511 of the Quality Housing and Work Responsibility Act (QIIWRA) of
1998; and

WHEREAS, the Department of Housing and Urban Development (HUD) requires all public
housing agencies such as HACC, to file an Annual Agency Plan, which must be
first go out for a minimum of 45 days of public comment; and

WHEREAS, the HACC has posted said 2012 Plan on its website; and has held several public
. .-~ . - hearings, and received comments on the 2012 Plan; and .. . o

WHEREAS, said 2012 Plan must first be approved by the Authority’s Board of Commissioners
prior fo submission to and approval of the Plan by HUD:

NOW THEREFORE, BE IT RESOLVED by the Board of Commisioners of the Housing
Authority of the County of Cook.

THAT, on this 12" day of January, 2012 the Board of Commissioners of the Housing Authority
of the County of Cook hereby approves the Annual Agency Plan for Fiscal Year beginning April
1, 2012, to March 31, 2013; and

THAT, the Chairman of the Board is authorized to sign the Annual Agency Plan for Fiscal Year
beginning April 1, 2012 on behalf of the Board of Commissioners; and

THAT, the Executive Director is authorized to sign and transmit said Annual Agency Plan for
Fiscal Year beginning April 1, 2012 to March 31, 2013, to HUD for approval and
implementation.

IN WITNESS WHEREOF, each of the undersigned has caused this Consent to be executed in
his or her capacity as a member of the Board of Commissioners of the Housing Authority of the
County of Cook.

By: &ﬂuo ”7[(%

Bl Plsgmbottom, Ghairman

ﬁ

Date: January 12,2012

By: Date: January 12,2012
Alicia R. McCray, Vice Chairman




By: C%A/\F-* Z (//Wé\_,———q Date: January 12, 2012

Kaven R, Chavers, Treasufer

2
By: /f}%@ % gm Date: January 12,2012

L V= Y
Edna Carter, Chmmissioner

By: ML Date: January 12, 2012
Joseph Maitin, Commissioner

CERTIFICATE FOR RESOLUTION NUMBER 2012 — HACC - 01, AUTHORIZING
THE APPROVAL OF THE ANNUAL AGENCY PLAN FOR FISCAL YEAR 2012 OF
THE HOUSING AUTHORITY OF THE COUNTY OF COOKTO BE SUBMITTED TO
THE U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

I, Richard Monocchio, hereby cextify that T am duly qualified and I am the Secretary of the
Board of Commissioners of the Housing Authority of the County of Cook, do hereby certify that
the attached is a true and correct copy of the Resolution number 2012-HACC - 01 of the Housing
Authority of the County of Cook, adopted by its Commissioners on January 12, 2012; and that
said Resolution has not been modified or rescinded since that date of its adoption and remains in
effect as of the date hereof.

WITNESS my official signature and the seal of the Housing Authority of the County of Cook
this 12“_‘day of January, 2012,

Pldos) Prsnocehiv

Richard Monocchio, Secretary

(SEAL)
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Section 6.4 Operation and Management

As it relates to Pest Control measures, the Authority has contracted with a licensed, pest control
professional firm to service each unit within the Authority’s auspices on a quarterly basis, This servicing
is targeted for house rodents such as ants, roaches, spiders, mice etc. If there is an outbreak or evidence
of a serious infestation, the firm is required to make return service treatments until the issue is
controlled. As it relates to Bed Bug tr-eatment, HACC has separate contract with a firm specializing in Bed
Bug treatment, whereby the Authority calls the firm when an outbreak has occurred. The firm then
assesses the issue and treats the affected unit and surrounding units to ensure the bugs have not
travelied.




Section 6.11 Fiscal Year Audit

As it relates to Fiscal Year Audit, the Authority had McGladrey & Pullen perform a Fiscal Year Audit on
the March 31,2011 Financial Statements, All audit findings are being addressed by the Housing
Authority. Please see the attached findings.




Housing Authority of the County of Cook
Chicago, lllinois

Schedule of Findings and Questioned Costs
Year Ended March 31, 2011

Il. Financial Statement Findings
Finding FA11-01: Accounting System

Criteria or specific requirement:

Good business practice requires that an accounting system be in place that is compatible with the
operations of the entity. Specifically, an accounting system that is in compliance with the Housing and
Urban Development (HUD) requirements should be implemented.

Condition:
The Authority’s accounting system is not set up to meet current HUD requirements.

Context:

Per discussion with management and review of information, the Accounting Staff performs a manual
allocation of activilies for the Federat Data Submission to HUD. This allocation was not readily accessible
and is only performed at the end of each calendar year.

Effect:

The Authority should have an accounting system that accommodates the requirements of HUD,
accurately allocates the Authority's financial data, and is able to maintain the integrity of the data input
into the accounting system. Having an accounting system that automatically provides necessary
information to comply with HUD requirements reduces the risk of errors in allocation and reduces
potential for the material misstatements in the financial statements.

Cause:

The Authority’'s computer software system (wintergrate/ECS) is over 15 years old and was initially
formaited to be compliant with the then HUD rules and regulations. System upgrades are not feasible due
to the obsolescence of the software system.

Recommendation:

We recommend the Authority either make necessary upgrades to its current accounting system or
consider the purchase of updated software to accommodate the requirements set forth by HUD and
mitigate the risk of losing critical financial data. This will ensure the Authority’s data and financial records
are accurately presented at all times, as well as reduce srrors in allocations of revenues, expenses and
capital assets to the Authority's respective funds.

Views of responsible officials and planned corrective actions:

The Authority has acquired a new software, Yardi Voyager System for the general use of the Agency,
including new Accounting system for recording the Authority's data and financial records that meets
current HUD requirements and allocations of activities for the Financial Data Submission (FDS) to HUD.
The Authority is in the process of migrating to the Yardi Voyager System from the current Wintergrate /
ECS system and we are expected to go to Live Production in April 01, 2012, when the migration should
be completed.




The Housing Authority of the County of Cook

Schedule of Findings and Questioned Cosfs
Year Ended March 31, 2010

Il. Financial Statement Findings (Continued)

Finding FA10-02: Capital Assets

Criteria or specific requirement:
Good business practice requires that an entity design and establish adequate internal controis over the
monitoring, accounting for and recording of capital assets.

Condition:
The Authority does not have adequate internal controls in place over capital assets.

Context:

During our testing of capital assets, we noted one issues with the monitoring, tracking and recording of
capital assets. The Authority’s Finance personnel stated that the capital assets module within the ECS
Accounting General Ledger Software system was not properly capturing all capital asset details and was
not properly calculating depreciation of capital assets. As a resuit, the monitoring, accounting for and
recording of capital assets were done by Finance personnel manually, using spreadsheets throughout the
fiscal year ended March 31, 2011. This manua! process caused for depreciation expense to be incorrectly
calculated for the current year. An audit adjustment was required to decrease depreciation expense by
$323,658°

Effect:
Maintaining and monitoring capital assets via spreadsheets is subject to human error and could result in

inaccurate reporting of capital assets balances.

Cause:
In prior years ECS Accounting General Ledger Software system was not properly capturing all capital
asset details and was not properly calculating depreciation of capital assets.

Recommendation:
We also recommend the Authority purchase a fixed asset software package to monitor disposals,

additions and depreciation of its capital assets.

Views of responsible officials and planned corrective actions:

The ECS accounting system for Fixed Asset Module was not capturing all capital asset activities and
incorrectly calculating depreciation; the Agency stopped using the Fixed Asset Module and reproduced
the Capital Asset Register and Schedules using Excel spreadsheets (an acceptable method according to
GAAP as stated in GASB 34). Per GAAP reporting — GASB 34 Changes in Agency Capital Asset
Systems and Policies Required by July 1, 2001 — “Excel could be used {0 maintain a capital asset listing
and to provide the necessary information”.

The Authority has acquired a new Yardi Voyager System and in the process of migrating to this new
system. We are expecling to go to Live Production on April 1, 2012 and this will prevent incorrect
calculation of depreciation expense and unnecessary audit adjustment in the future.




Housing Authority of the County of Cook
Chicago, lllincls

Schedule of Findings and Questioned Costs
Year Ended March 31, 2011

IL. FINANCIAL STATEMENT FINDINGS (Continued)
Finding FA11-03: Revenue Recognition/Restatement

Criteria or speciffc requirement:

Management is responsible for the material accuracy of the financial statement of the Authority, including the
presentation of the Development Corporation in accordance with GAAP, therefore, management should have
controls in place to ensure that the financial statement are prepared in accordance with GAAP and/or that errors in
the preparation of those financial statements are detected and corected in a timely manner.

Condifion:
The Development Corporation did not properly recognize revenue in accordance with GASB Statement No. 33. The
Financial Slatements were required fo be restated due to improper revenue recognition by the Development Corporation,

Context:

Subsequent fo the issuance of the March 31, 2011 financial statements, it was discovered there was an error in the
financial statements of the Development Corporation. The error overstated the grant receivable and grant revenue
reported in the current financial statement in the amount of $5,387,340.

Effect: .
The Authority and Development Corporation’s March 31, 2011 financial statements were required to be recalled and
restated due fo the material misstatements caused by improper revenue recognition of the Development Corporation.

Cause:
Management reviews of the financial statement of the Development Corporation were no effective in identifying a material
misstatement n the financial statements of the Development Corporation.

Recommendation:

The Board and the Authority's management should be reviewing the financial statements of the Development Corporation
prior fo issuance to ensure that the financial statements of the Development Corporation are properly stated as these
financial statements are required to be included in the Authority's financial reporting package.

Views of responsible officials and planned corrective actions:

Going forward management and the Board of the Housing Authority will require the Development Corporation to provide a
draft of the Development Corporations financial statements prior o the issuance and meet with their auditors 1o ensure
consistent and congruent application of GASB standards between the two entities. Management will seek to have the
annual audit of the Development Corporation performed by the same firm as the Housing Authority to utilize the economy
of scales thus preducing a more efficient audit,




The Housing Authority of the County of Cook

Schedule of Findings and Questioned Costs
Year Ended March 31, 2011

lll. FINDINGS AND QUESTIONED COSTS FOR FEDERAL AWARDS
Finding SA 11-01: Eligibility Determination and Documentation
Questioned Costs; NIA

Federal Agency: U.S. Department of Housing and Urban Development
CFDA 14.871 Section 8 Housing Choice Vouchers
CFDA 14VSH HUD-Veterans Affairs Supportive Housing Program

Criteria or specific requirement:

Under the Code of Federal Regulations (CR) Title 24: Housing and Urban Development, the Authority (as
a PHA) is required to obtain, verify, and/or maintain the documents listed below to document participants’
eligibility:

Certification of Application/Renewai

Certificate of Income

General Authority of Release of information

Declaration of Citizenship or Eligible Immigration Status (such as birth certificate, social security card
etc.} '

ooTp

Condition:

The Authority failed to obtain, verify, and/or maintain required documentation to indicate participants’
eligibility under the Housing Choice Voucher program / HUD-Veterans Affairs Supportive Housing
Program in tenants’ fifes as required under CFR Title 24: Housing and Urban Development.

Context: Out of a total sample size of 120 program participants (60 for non portability and 60 for
portability), the following exceptions were noted:

Documents from third party regarding income verification was not found for 5 participants

Income was incorrectly calculated for 18 participants

Supporting documents for income vetification missing for 4 participants

Re-examination wasn't performed within the required 12 months period for 12 participants

Rent calculation (per HUD-50058} didn't not agree with amount indicated on contract for 2 participants

No contract renewai notification for 1 participant

Declaration of Citizenship or Eligible Immigrant status not completed properly or missing supporting

documents for 18 participants

¢ HAP contract not signed by the representative of either the agency or property management company
for 14 participants

» No supporting documentation for portability for 1 participant

Effect:
Not maintaining appropriate documentation in the files limits the Authority's ability to demonstrate
compliance with eligibility requirements.

Cause:
Lack of sufficient oversight on the part of Authority staff and supervisors caused the issues listed above.,




The Housing Authority of the County of Cook

Schedule of Findings and Questioned Costs
Year Ended March 31, 2011

lll. FINDINGS AND QUESTIONED COSTS FOR FEDERAL AWARDS (Continued)

Finding SA 11-01: Eligibility Determination and Documentation (Continued)

Recommendation:

We recommend the Authority establishes a checklist to be included in each participant's file detailing all
required documents to be completed and/or received from program participants. This checklist should be
reviewed and signed by management to indicate completeness and adequacy of the efigibility
determination process, as well as approval.

Views of responsible officials and planned corrective actions:

The Housing Choice Voucher Program will implement a check list to be completed by the Housing
Specialist or other responsible staff member t© be used in all files, new admissions and recertifications.
For new admissions, the Housing Specialist will be required to certify, by signing the checklist, that the
eligibility documentation in the in the file is complete and accurate. A member of the management team
will audit each new admission file for completeness and accuracy and will be required to certify that the
file is in compliance with program regulations. For recertifications, the Housing Specialist or responsible
staff member must certify that the documentation in the file is complete and accurate, including a review
of ali vital documents. A member of the management team will certify the file is in compliance with
program regulations after it is selected for an internal audit and as QC work is completed.




The Housing Authority of the County of Cook

Schedule of Findings and Questioned Costs
Year Ended March 31, 2011

Hl. FINDINGS AND QUESTIONED COSTS FOR FEDERAL AWARDS

Finding SA 11-02: Lease Terminations/‘Notice of Intent to Vacate” (NIV) and Performance of Move-
Out Inspections

Questioned Costs: NIA

Federal Agency. U.8. Department of Housing and Urban Development
CFDA 14.871 Section 8 Housing Choice Vouchers
CFDA 14.VSH HUD-Veterans Affairs Supportive Housing Program

CFDA 14.850a Low Rent Public Housing Expenditures

Criteria or specific requirement:

The Code of Federal Regulations (CFR) Title 24: Housing and Urban Development states “(i) Pre-
oceupancy and pre-termination inspections. The lease shall provide that the PHA and the tenant or
representative shall be obligated to inspect the dwelling unit prior to commencement of occupancy by the
tenant. The PHA will furnish the tenant with a written statement of the condition of the dwelling unit, and
the equipment provided with the unit. The statement shall be signed by the PHA and the tenant, and a
copy of the statement shall be retained by the PHA in the tenant’s folder. The PHA shall be further
obligated to inspect the unit at the time the tenant vacates the unit and to furnish the tenant a statement
of any charges to be made in accordance with paragraph (b)(2} of this section. Provision shall be made
for the tenant's participation in the latter inspection, unless the tenant vacates without notice fo the PHA.”
In addition, the Authority's Public Housing Program Admissions and Continued Occupancy Policy (ACOP)
Chapter 13 contains detailed procedures to be followed for all types of lease terminations.

Condition:
The Authority facked proper documentation with regards to lease termination procedures.

Context — Section 8 HCV Cluster:
Out of a total sample size of 60 lease termination files, the following exceptions were noted:

+ Copy of notice of termination of Assistance to tenant not found in file for 8 participants

e Based on supporting documentation, it couldn't be determine whether termination of assistance was

within guidelines established by the Code of Federal Regulations for 5 participants

Supporting documentation regarding termination of assistance not found in file for 12 participants
Form HUD-500568 indicating end of participation not found in file for 1 participant

Missing Certificate of occupancy for 1 participant

inspection reports indicated that unit wasn’t inspected timely prior to move-in and or re-certification
date for 2 participanis

» No HAP coniract found on file for the property indicated for move in for 1 participant

Context — Low Rent Fublic Housing Expenditures:

Out of a total sample size of 60, the following exceptions were noted:
« Incomplete Notice of intent to Vacate for 2 participants
¢ incomplete inspection form for 1 participant
» Untimely completion of inspection for 1 participant




Effect:

Lack of evidence supporting that a tenant's lease termination was performed in accordance with HUD
requirements could result in possible repercussions by former tenants or HUD. In addition, improper
completion of the Inspection reports by Authority employees creates doubt as to whether the property
was properly inspected.

Cause!
Management's failure to sign off on some documents and failure to ensure all paperwork was filed in the
resident’s file was due {o oversight.

Recommendation:
We recommend that the Authority adhere to lease termination policies and procedures as prescribed in
the Authority’s Public Housing Program Admissions and Continued Occupancy Policy (ACOP).

Views of responsible officials and planned corrective actions:

The Housing Choice Voucher Program will implement a checklist for termination files that outlines the
process for termination of assistance, including merging the notice of termination with the master file
before sending the file to storage, the root cause for the majority of the files missing documentation. The
checklist will be reviewed by a manager or other designated staff person before the master file is sent to
offsite storage.

Going forward HACC will forward the policy in the ACOP, excepf for decreased residences that may have
fo go through eviction process. We will ensure that all legal documentations for eviction are properly filed
in the tenant’s file,




The Housing Authority of the County of Cook

Schedule of Findings and Questioned Costs
Year Ended March 31, 2010

lIl. FINDINGS AND QUESTIONED COSTS FOR FEDERAL AWARDS (Continued)
Finding SA 11-03: Eligibility Determination and Documentation
Questioned Costs: NfA

Federal Agency: U.S. Department of Housing and Urban Development
CFDA 14.850a Low Rent Public Housing Expenditures

Criteria or specific requirement:

Under the Code of Federal Regulations (CR) Title 24: Housing and Urban Development, the Authority (as

a PHA) is required to obtain, verify, and/or maintain the documents listed below to document participants’

eligibility:

e. Certification of Application/Renewal

f.  Certificate of income

g. General Authority of Release of Information

h.  Declaration of Citizenship or Eligible Immigration Status (such as birth certificate, social security card
etc.)

Condition:

The Authority failed to obtain, verify, andfor maintain required documentation to indicate participants’
eligibility under the Low Rent Public Housing Program in tenants’ files as required under CFR Title 24:
Housing and Urban Development.

Context: Out of a total sample size of 60 program participants, the following exceptions were noted:
o Documentation of citizenship not found in file for 1 participant

Effect:
Not maintaining appropriate documentation in the files limits the Authority’s ability to demonstrate

compliance with eligibility requirements.

Cause:
Lack of sufficient oversight on the part of Authority staff and supervisors caused the issues listed above.

Recommendation: -

We recommend the Authority establishes a checklist to be included in each participant's file detailing alf
required documents to be completed andfor received from program participants. This checklist should be
reviewed and signed by management to indicate completeness and adequacy of the eligibility
determination process, as well as approval,

Views of responsible officials and planned corrective actions:

The Housing Choice Voucher Program will implement a check list to be completed by the Housing
Specialist or other responsible staff member to be used in all files, new admissions and recertifications.
For new admissions, the Housing Specialist will be required to certify, by signing the checklist, that the
eligibility documentation in the in the file is complete and accurate. A member of the management team
will audit each new admission file for completeness and accuracy and will be required to certify that the
file is in compliance with program regulations. For recertifications, the Housing Specialist or responsible
staff member must certify that the documentation in the file is complete and accurate, including a review




of citizenship documentation and all vital documents. A member of the management team will certify the
file is in compliance with program regulations after it is selected for an internal audit and as QC work is

completed.

LIPH does not agree with the exceptions listed under cause. The resident was informed by Immigration
that he did NOT have to provide us with a copy of the requested information. Upon contacting HUD we
were told that we would be fine without collecting this documentation.




The Housing Authoerity of the County of Cook

Schedule of Findings and Questioned Costs
Year Ended March 31, 2011

lll. FINDINGS AND QUESTIONED COSTS FOR FEDERAL AWARDS (Continued)
Finding SA 11-04: Low-Income Housing Program Rent Verification and Calculation
Questioned Costs: NIA

Federal Agency. U.S. Department of Housing and Urban Development
CFDA 14.850a Low Rent Public Housing

Criteria or specific requirement:

Per the Code of Federal Regulations Title 24; Housing and Urban Development, Section 960,259, "PHA
responsibility for reexamination and verification, (1) The PHA must obtain and document in the family file
third party verification of the following factors, or must document in the file why third party verification was
not available: (i) Reported family annual income; (i} The value of assets; (iii) Expenses related to
deductions from annual income; and (iv) Other factors that affect the determination of adjusted income or
income-based rent.” Furthermore, per 24 CFR Section 5.240 {c) "The responsible entity {(Authority) must
verify the accuracy of the income information received from the family and charge the amount of the total
tenant payment tenant rent or Section 8 housing assistance payment, or terminate assistance, as
appropriate, based on such assistance.

Condition:
Reguired income documentation and verifications for a sample of tenant files examined were missing.
Said documents were significant to the calculation of the Low-Income Housing Program family’s rent.

Context:
Out of a total sample size of 60 files, the following exceptions were noted:

¢ Incorrect income calculations based on information provided during re-examination
for 7 participanis
+  Missing supporting documentation for expenses or income for 4 participants

Effect:
Improper determination of income eligibility and calcuiation of tenants’ rent could result in incorrect
amounts being disbursed to participants or amounts disbursed to ineligible tenants.

Cause:
Site Managers performing the re-certification process did not follow proper procedures.

Recommendation:
We recommend the Authority adhere to HUD's regulations, policies and procedures for determining
eligibility and calculating tenant rent.

Views of responsible officials and pianned corrective actions:

The Housing Choice Voucher Program will provide quarterly training to staff on various topics, including rent
calculations. Staff will be selected for immediate training after a review of the files audited to determine where
mistakes were made.

Our site managers make every effort not to make calculation errors and we will continue to work with our
managers o eliminate the errors in the future. Also, on some of the exceptions HACC was cited for




following EIV instead of other documentation. We will consult with HUD to get their recommendations on
EilV versus resident provided documentation.

Finally, in response to the missing documentation; we did discover that 85% of the documentation was
misfiled. Going forward HACC is working on upgrading our recertification checklist. Our checklist should
mitigate misfiling issues.




The Housing Authority of the County of Cook

Schedule of Findings and Questioned Costs
Year Ended March 31, 2011

lll. FINDINGS AND QUESTIONED COSTS FOR FEDERAL AWARDS {Continued)
Finding SA 11-05: Low-Income Housing Program Recertification
Questioned Costs: NIA

Federal Agency. U.S. Department of Housing and Urban Development
CFDA 14.850a Low Rent Public Housing

Criteria or specific requirement:

Per the Code of Federal Regulations (CFR) Title 24: Housing and Urban Development, Section 960.257
states “{a) When PHA is required fo conduct reexamination. (1) For families who pay an income-based
rent, the PHA must conduct a reexamination of family income and composition at least annually and must
make appropriate adjustments in the rent after consuitation with the family and upon verification of the
information.”

Condition:
Family recertification was not performed timely and HUD-50058 Family Report document transmittals
regarding compietion of recertification for continued occupancy weas not documented or maintained.

Context:

Out of a total sample size of 60 tenant files, the foliowing exceptions were noted:
o Reexamination performed later than within the twelve-month period as required for 2 participants.
* Reexamination not performed for 1 participant.
¢ HUD-50058 transmittat form not kept in file.

Effect:
By not following the established policies within the required timeframe, the risk of incorrect tenant rent
calculations increases as does the risk of allowing ineligible tenants to participate in the program.

Cause:
Tenants and verification entities did not complete paperwork during the required period of time. Site
Managers were not sufficiently diligent and persistent in dealing with tenants.

Recommendation:

We recommend the Autherity adhere to HUD regutations and perform reexaminations of family income
and composition at least once every 12 months, and adjusts tenant rents and housing assistance
payments as necessary using the documentation from third-party verifications.

Views of responsible officials and planned corrective actions:

Management staff will follow up weekly with staff concerning outstanding recertifications, The
recertification process starts 120 days ahead of time which should reduee the number of late
recertifications. Staff will be monitored for timely completion.




Since the last audit the Housing Authority has made huge strides in changing our processes to ensure
timely reexaminations. Our manager’s has been tasked with the assignment of cleaning up our resident
files as well as our compliance paperwork. However, some of the files sited was not in violation of the 24
CFR. HUD prohibits us from completing reexaminations for residents that is in eviction status for violation
of their lease. Cook County Court allows the resident to use their rights within the law to challenge any
termination notice that HACC serves. These cases sometimes become lengthy. When the Housing
Authority moves to terminate a household it is after exhausting all efforts to work with the resident, but it
will sometimes cross the deadlines for redetermination.

Going forward HACC will continue working with our site staffs to ensure compliance with HUD rutes and

reg
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Section 11 {g} Challenged Elements

NONE




