PHA 5-Year and Annual U.S. Department of Housing and Urban OMB No. 2577-0226

Plan Development Expires 4/30/2011
Office of Public and Indian Housing
1.0 | PHA Information
PHA Name: Sanford Housing Authority PHA Code:
PHA Type:  [_] Small [] High Performing Standard [CJ HCV (Section 8)
PHA Fiscal Year Beginning: MM/YYYY): _ 07/2012
2.0 | Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: 480 Number of HCV units: 0
3.0 | Submission Type
[[] 5-Year and Annual Plan IE Annual Plan Only fl016v03 [[] 5-Year Plan Only
4.0 PHA Consortia [C]PHA Consortia: (Check box if submitting a joint Plan and complete table below.)
Participating PHAs  N/A EHA Program(s) ‘Includ'ed in Progralqs Not in the I;Igg(;ﬁlgnlts in Bach
ode the Consortia Consortia
PH HCV
PHA 1:
PHA 2:
PHA 3:
5.0 | 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.
5.1 | Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in
the PHA’s jurisdiction for the next five years:
Our Mission
Sanford Housing is the premier developer and manager of reasonably priced attractive housing throughout the Sanford community.
We are committed to partnering with our customers to enhance the quality of life of those we touch.
Our Vision
e We are a financially sound, profitable business, providing educated housing choices in partnership with our community and
customers.
e Qur reputation of excellence is nationally recognized and respected.
o Qur organization values participation, ownership, pride and trust, to foster a motivating environment in which the entire
community benefits.
Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of
low-income and very low-income, and extremely low-income families for the next five years. Include a report on the
progress the PHA has made in meeting the goals and objectives described in the previous 5-Year Plan.
HUD Goal: Meet the Need for Quality Affordable Rental Homes
e  Demolish or dispose of obsolete public housing
e  Provide security at public housing sites
e The SHA commits to provide a goal of 209 units of replacement public housing submit to the Annual Contribution
Contract (“ACC”) with HUD, either on the site of Castle Brewer or William Clark Court or Elsewhere within the Area of
Operations of the SHA.
e  The SHA will apply for federal, state and local assistance in order to accomplish the provision of the Replacement
Housing. These resources may include, but are not limited to, HOPE VI funding, Choice Neighborhoods Funding, Low
Income Housing Tax Credits, Community Development Block Grant funds, HOME funds, and Florida State Apartment
Incentive Loan (SAIL) funds, to provide for the development of Replacement Housing required under this Settlement.
e  The SHA shall locate the sites for the Replacement Housing either on the site of Castle Brewer Court, William Clark
court or on site in the Area of Operation of the SHA not generally less desirable than the area surrounding that site.
e  The SHA’s commitment to timely and satisfactory completion of the development of the Replacement Housing is
partially dependent upon the availability of funding, federal or otherwise.
52

HUD Goal: Utilize Housing as a Platform for Improving Quality of Life
e Manage and maintain available public housing units (6 at Castle Brewer Court) Increasing customer satisfaction
Continue efforts to improve management functions
Make referrals to local agencies to provide supportive services
Apply for HUD Choice Neighborhood Initiative Grant, if feasible

o o b
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5.2

HUD Goal: Strengthen the Nations® Housing Market to Bolster the Economy and Protect Consumers
s Leverage private or other public funds to redevelop SHA public housing, if feasible
« Improve public housing management: (PHAS score)
HUD Goal: Build Inclusive and Sustainable Communities Free From Discrimination
« Undertake affirmative measures to ensure access to assisted housing regardless of race, color, religion, national origin, sex
familial status, and disability:
« Undertake affirmative measures to provide a suitable living environment for families living in assisted housing, regardless of
race, color religion, national origin, sex, familial status, and disability:
¢ Continue fair housing training for all staff

HA Plan Update
Financial Resources:
Federal Grants (FY 2009 grants)

1. Public Housing Operating Fund-$2,101,850.00 (July 2010 — June 2011)
Public Housing Capital Fund - $792,111.00 (2009) $791,021.00 (2010)
Annual Contributions for Section 8 Tenant-Based Assistance-$0
HCV Admin Fees-$0
Public Housing Dwelling Rental Income - $197 per month
Tenant Charges - $0

7. CFP ARRA Grant - $1.010,897.00 (2009) - Expended
Operation and Management.

» Families from all public housing sites have been relocated and provided with Tenant Based Rental Assistance or regular
Section 8 vouchers. There are 6 units remaining at Castle Brewer Apartments that were rehabilitated. Two units are
occupied. SHA will fill remaining four (4) vacant units from the SHA waiting list. [t is estimated that all units will be
occupied by May 2012.

SR

Public Housing Property Report

The Sanford Housing Authority managed 480 public housing units at 6 sites prior to the recent emergency relocation of public
housing tenants. Edward Higgins, Cowan Moughton, Lake Monroe, and William Clark properties are vacant and shut down.

Site Year Built | No. of Occupancy Vacant units
units

Castle Brewer Court 1951 126 2% 124

William Clark Court 1952 86 0% 86

Redding Gardens 1971 100 0% 100

Apts.

Lake Monroe Terrace 1972 100 0% 100

Edward Higgins Ter. 1955 41 0% 41

Cowan Moughton 1955 30 0% 30

Public Housing Rent Collections

Site AMP Rent Collected
Castle Brewer Court and William Clark Court [ $197.00
Edward Higgins Terrace and Cowan Moughton Ter. | 2 0

Redding Gardens 3 0

Lake Monroe Terrace 4 0
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¢ SHA manages each program in accordance with the applicable Federal Regulations and required policies. These regulations and
policies include but is not limited to the following:

1. 24 CFR 5 “General HUD Program Requirements; Waivers”
2. 24 CFR 8 “Non-discrimination Based on Handicap...”
3. 24 CFR 85 “Non-discrimination Based on Handicap...”
4, 24 CFR 135 “Economic Opportunities for Low and Very Low-income Persons”
5. 24 CFR 901 “Public Housing Management Assessment Program”
6. 24 CFR 902 “Public Housing Assessment System”
7. 24 CFR 903 “Public Housing Agency Plan”
6.0 8. 24 CFR 905 “Public Housing Capital Fund Program”
9. 24 CFR 968 “Public Housing Lease and Grievance Procedures”
10. 24 CFR 970 “Public Housing Modernization”
11. 24 CFR 970 “Public Housing Program —Demolition or Disposition of Public Housing Projects”
12. 24 CFR 982 “Section § Tenant Based Assistance: Housing Choice Voucher Program”
13. 24 CFR 985 “ Section 8 Management Assessment Program (SEMAP)”
14. Admissions and Continued Occupancy Policy
15. Section 8 Administrative Plan
(a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission:
Since the last Annual Plan submission, HUD authorized demolition of Redding Gardens residents. All residents were provided
with TBRA and later received permanent Housing Choice Vouchers.
(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a complete list of
PHA Plan elements, see Section 6.0 of the instructions.
SHA Administrative Office, 94 Castle Brewer Court, Sanford, Florida 32773
Orlando Housing Authority, 390 N. Bumby Avenue, Orlando, FL 32803 and www.orl-oha.org
Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing,
Homeownership Programs, and Project-based Vouchers. Include statements related to these programs as applicable.
The Orlando Housing Authority entered into a Temporary Services Agreement to assist the Sanford Housing Authority August 20,
2010. November 10, 2010, a Management Services Agreement replaced the Temporary Services Agreement. The Agreement
authorizes the Orlando Housing Authority to manage the Sanford Housing Authority’s public housing and housing choice voucher
programs. Due to the distressed condition of the Sanford Housing Authority public housing sites, Capital Fund
Emergency/Disaster Assistance grants were approved by HUD. Pursuant to the management services agreement, the Orlando
Housing Authority has relocated residents from the agency’s six public housing sites (excluding 6 units at Castle Brewer Court).
In the interest of public safety and security, the vacated properties must be demolished quickly to avoid further deterioration of the
7.0 Sanford community
: There are no operating funds or unobligated FY 2009 capital funds available to fund the demolition of the sites. SHA received
permanent housing choice vouchers for all vacant units. Vouchers were transferred to the Orlando Housing Authority to administer.
HUD approved demolition and disposition of the following sites due to compromised structural integrity.
SHA Complex Total Units
1. Lake Monroe Terrace 100
2. Edward Higgins Terrace 41
3. Cowan Moughtan Terrace 30
4. Castle Brewer Court 123
5. William Clark Court 86
6. Redding Gardens 100
* Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.
8.1 Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual Plan,
) annually complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-
50075.1, for each current and open CFP grant and CFFP financing.
32 Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit
' the Capital Fund Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g.,
drop current year, and add latest year for a five year period). Large capital items must be included in the Five-Year Action Plan.
8.3 Capital Fund Financing Program (CFFP).

[X] Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay
debt incurred to finance capital improvements.
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9.0

Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other
generally available data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely
low-income families who reside in the jurisdiction served by the PHA, including elderly families, families with disabilities, and
households of various races and ethnic groups, and other families who are on the public housing and Section 8 tenant-based
assistance waiting lists. The identification of housing needs must address issues of affordability, supply, quality, accessibility, size
of units, and location.

According to the City Sanford Consolidated Plan for Housing and Community Development Programs, renters make up 42% of
the households within the City of Sanford, this is twice the national average of 21.45%. The need for affordable rental housing
is further demonstrated by the severe cost burdens experienced by low income families residing in Sanford. For example, Thirty
two percent of rental households in Sanford pay over 30 % of their incomes for housing and are considered “cost-burdened.”
The Plan also reports that 12.9% of renters in Sanford are severely cost-burdened with housing costs above 50% of income,
According to the Plan, these income groups are often “one paycheck” away from homelessness, “with 21% paying between 30-
50% of income for housing, and fifteen percent of the population paying more than 50% of their income for housing. These
percentages exceed the cost burden for homeowners for the period. The Consolidated Plan outlines projected growth of
severely cost burdened households (households paying more than 50% or more of income for housing). The data indicates that
the housing cost burden for renters is 69.7% higher than the cost burden for owners. This emphasizes the need for expanded
quality affordable rental housing options for residents of the City of Sanford. Note: These figures are based on 2000 Census
figures and may not represent the current state of housing affordability in the Sanford, Florida area.

The Consolidated Plan indicates that the majority of the City’s CDBG funding has been and will continue to be directed to the
City’s target areas, due to the need exhibited by the lack of adequate resources and the need to establish self-sufficiency among
its population. The major obstacle to meeting underserved needs is limited funding. Florida’s local governments are
experiencing reduced funding due to recent tax referendum initiatives, and decreased ad valorem and other taxes due to
deflating property values, housing foreclosures with high vacancy rates, loss of jobs, the closing of businesses, the resultant
reduction of household spending, and other factors due to slumping national and local economies. Unfortunately, this slump is
inherited by local non-profits, who are often assisted by local governments, and lower income citizens who, in the past, have
benefited by Sanford’s program activities.

Obstacles to meeting underserved needs

The major obstacle to meeting the City’s underserved needs will continue to be the lack of financial resources, including
Federal (HOME) and State (SHIP) support. Local resources have lessened significantly recently due to reduced ad valorem and
other revenue, due to the current major recession. Eighty percent (80%) of all CDBG funding will be expended to improve the
quality of life for low income clients by direct benefit public services or area benefit improvements. The lack of available
developable, vacant, residentially-zoned land will continue to put constraints on the City’s ability to provide affordable housing,
Although housing prices have decreased significantly due to the high foreclosure rate, many low/mod households are currently
priced out of ownership due to unemployment and under-employment. High priority is given to extremely low income
households in all categories, and to low income households in the “small related renters” category. According to the Plan,
many needs will go unmet due to limited funding.

The Priority Needs Table (p.49) identified the housing for the elderly as a High Priority Need, with an unmet need of 917 units.
Housing for the Frail elderly and the persons with physical disabilities were also identified as High Priority Needs, with
estimated unmet need at 138 and 186, respectively.

The Consolidated Plan lists lack of adequate public resources to address the needs as the primary obstacle to meeting needs of
underserved populations. It reports that local government resources are severely lacking in Florida since 2008, and Sanford’s
CDBG allocation is much too small to make a large impact, when compared to the demonstrated need.

Source: City of Sanford. Housing and Community Development. City of Sanford, Florida Consolidated Plan 2010-2014.
Sanford, FL, 2010. Web

9.1

Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for addressing the housing needs of
families in the jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing
PHASs complete only for Annual Plan submission with the 5-Year Plan.
In 2010 and 2011, the Sanford Housing Authority conducted comprehensive needs assessments for all relocated residents. SHA
staff worked closely with residents prior to relocation to assess housing and supportive service needs. Staff continues to follow-
up with residents and relocates to identify and address needs within the household. Staff will conduct home visits through
August 2012.
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10.0

Additional Information. Describe the following, as well as any additional information HUD has requested.

(a) Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in meeting the mission and goals
described in the 5- Year Pian.

Due to the distressed condition of the Sanford Housing Authority public housing sites, Capital Fund Emergency/Disaster
Assistance grants were approved by HUD. Pursuant to the management services agreement, the Orlando Housing Authority
has relocated residents from the agency’s six public housing sites (excluding 6 units at Castle Brewer Court). In the interest
of public safety and security, the vacated properties must be demolished quickly to avoid further deterioration of the Sanford
community

The Orlando Housing Authority relocation staff has conducted comprehensive assessments with all residents who have been
relocated to determine what needs they may have since their relocation. Staff is working with the City of Sanford to de&gn a
planning process to get input from community stakeholders.

Staff continues to follow-up with residents and relocates to identify and address needs within the household. Staff will
conduct home visits through August 2012.

The Orlando Housing Authority relocation staff has conducted comprehensive assessments with all residents who have
been relocated to determine what needs they may have since their relocation. Along with the assessments a budget review
is being done to assist the residents with budgeting and to determine which residents may need some assistance with
utilities.

In preparation of the SHA Annual Plan, the SHA will continue to publish a public notice in local newspapers, meet with
Resident Advisory Board and request the SHA Resident Advisory Board to provide written comments to the SHA Annual
Plan at least twenty-one (21) days prior to approval of the Plan.

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant amendment”
and “substantial
deviation/modification”
In accordance with Federal Regulations at 24 CFR 903.21, 24 CFR 903.7(r)(2) The Housing Authority of the City of Sanford
will comply with the process of significant amendment when the following occur:
o Changes to rent or admission policies or organization of the waiting list
o Additions of non-emergency work items to Capital Fund Program budgets not included in the current 5 Year Action
Plan or change in the use of Capital Fund Replacement reserve funds
¢ Any change with regard to demolition or disposition, designation, homeownership programs or conversion activities.

11.0

Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit
the following documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures,
but electronic submission is encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed
copies of these documents will not be accepted by the Field Office.

(8) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all
certifications relating to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)

(¢) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)

(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an
attachment to the PHA
Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these
recommendations.

(g) Challenged Elements

(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP

grants only)

(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)
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This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the
U.S. Housing Act of 1937, as amended, which introduced 5-Year and Annual PHA Plans. The 5-Year and Annual PHA plans provide a ready source
for interested parties to locate basic PHA policies, rules, and requirements concerning the PHA’s operations, programs, and services, and informs
HUD, families served by the PHA, and members of the public of the PHA’s mission and strategies for serving the needs of low-income and very
low-income families. This form is to be used by all PHA types for submission of the 5-Year and Annual Plans to HUD. Public reporting burden for
this information collection is estimated to average 12.68 hours per response, including the time for reviewing instructions, searching existing data
sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD may not collect this
information, and respondents are not required to complete this form, unless it displays a currently valid OMB Control Number.

Privacy Act Notice. The United States Depattment of Housing and Urban Development is authorized to solicit the information requested in this
form by virtue of Title 12, U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations.
Responses to the collection of information are required to obtain a benefit or to retain a benefit. The information requested does not lend itself to
confidentiality

Instructions form HUD-50075

Applicability. This form is to be used by all Public Housing

Agencies (PHAs) with Fiscal Year beginning April 1, 2008 for the PHA Plan Elements. (24 CFR 903.7)

submission of their 5-Year and Annual Plan in accordance with 24

CFR Part 903. The previous version may be used only through April 1. Eligibility, Selection and Admissions Policies,

30, 2008. including Deconcentration and Wait List
Procedures. Describe the PHA’s policies that

1.0 PHA Information govern resident or tenant eligibility, selection and

Include the full PHA name, PHA code, PHA type, and PHA Fiscal admission including admission preferences for both

Year Beginning (MM/YYYY). public housing and HCV and unit assignment
policies for public housing; and procedures for

2.0 Inventory maintaining waiting lists for admission to public

Under each program, enter the number of Annual Contributions housing and address any site-based waiting lists.

Contract (ACC) Public Housing (PH) and Section 8 units (HCV).
2. Financial Resources. A statement of financial

3.0 Submission Type resources, including a listing by general categories,
Indicate whether this submission is for an Annual and Five Year of the PHA’s anticipated resources, such as PHA
Plan, Annual Plan only, or 5-Year Plan only. Operating, Capital and other anticipated Federal
resources available to the PHA, as well as tenant
4.0 PHA Consortia rents and other income available to support public
Check box if submitting a Joint PHA Plan and complete the table. housing or tenant-based assistance. The statement
also should include the non-Federal sources of
5.0 Five-Year Plan funds supporting each Federal program, and state
Identify the PHA’s Mission, Goals and/or Objectives (24 CFR the planned use for the resources.

903.6). Complete only at 5-Year update.
3. Rent Determination. A statement of the policies

5.1 Mission. A statement of the mission of the public housing of the PHA governing rents charged for public

agency for serving the needs of low-income, very low-income, housing and HCV dwelling units.

and extremely low-income families in the jurisdiction of the

PHA during the years covered under the plan. 4. Operation and Management. A statement of the
rules, standards, and policies of the PHA governing

5.2 Goals and Objectives. Identify quantifiable goals and maintenance management of housing owned,

objectives that will enable the PHA to serve the needs of low assisted, or operated by the public housing agency

income, very low-income, and extremely low-income families. (which shall include measures necessary for the
prevention or eradication of pest infestation,

6.0 PHA Plan Update. In addition to the items captured in the Plan including cockroaches), and management of the
template, PHAs must have the elements listed below readily PHA and programs of the PHA.

available to the public. Additionally, a PHA must:
5. Grievance Procedures. A description of the
(a) Identify specifically which plan elements have been grievance and informal hearing and review
revised since the PHA’s prior plan submission. procedures that the PHA makes available to its
residents and applicants.
(b) Identify where the 5-Year and Annual Plan may be

obtained by the public. Ata minimum, PHAs must post 6. Designated Housing for Elderly and Disabled
PHA Plans, including updates, at each Asset Families. With respect to public housing projects
Management Project (AMP) and main office or central owned, assisted, or operated by the PHA, describe
off ice of the PHA. PHAs are strongly encouraged to any projects (or portions thereof), in the upcoming
post complete PHA Plans on its official website. PHAs fiscal year, that the PHA has designated or will

are also encouraged to provide each resident council a apply for designation for occupancy by elderly and
copy of its 5-Year and Annual Plan, disabled families. The description shall include the
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10.

11.

12,

13.

following information: 1) development name and
number; 2) designation type; 3) application status;
4) date the designation was approved, submitted, or
planned for submission, and; 5) the number of units
affected.

Community Service and Self-Sufficiency. A
description of: (1) Any programs relating to
services and amenities provided or offered to
assisted families; (2) Any policies or programs of
the PHA for the enhancement of the economic and
social self-sufficiency of assisted families, including
programs under Section 3 and FSS; (3) How the
PHA will comply with the requirements of
community service and treatment of income
changes resulting from welfare program
requirements. (Note: applies to only public
housing).

Safety and Crime Prevention. For public housing
only, describe the PHA’s plan for safety and crime
prevention to ensure the safety of the public housing
residents. The statement must include: (i) A
description of the need for measures to ensure the
safety of public housing residents; (ii) A description
of any crime prevention activities conducted or to
be conducted by the PHA; and (iii) A description of
the coordination between the PHA and the
appropriate police precincts for carrying out crime
prevention measures and activities.

Pets. A statement describing the PHAs policies and
requirements pertaining to the ownership of pets in
public housing.

Civil Rights Certification. A PHA will be
considered in compliance with the Civil Rights and
AFFH Certification if: it can document that it
examines its programs and proposed programs to
identify any impediments to fair housing choice
within those programs; addresses those
impediments in a reasonable fashion in view of the
resources available; works with the local
jurisdiction to implement any of the jurisdiction’s
initiatives to affirmatively further fair housing; and
assures that the annual plan is consistent with any
applicable Consolidated Plan for its jurisdiction.

Fiscal Year Audit. The results of the most recent
fiscal year audit for the PHA.

Asset Management. A statement of how the
agency will carry out its asset management
functions with respect to the public housing
inventory of the agency, including how the agency
will plan for the long-term operating, capital
investment, rehabilitation, modernization,
disposition, and other needs for such inventory.

Violence Against Women Act (VAWA). A
description of: 1) Any activities, services, or
programs provided or offered by an agency, either
directly or in partnership with other service
providers, to child or adult victims of domestic
violence, dating violence, sexual assault, or
stalking; 2) Any activities, services, or programs

provided or offered by a PHA that helps child and
adult victims of domestic violence, dating violence,
sexual assault, or stalking, to obtain or maintain
housing; and 3) Any activities, services, or
programs provided or offered by a public housing
agency to prevent domestic violence, dating
violence, sexual assault, and stalking, or to enhance
victim safety in assisted families,

7.0 Hope VI, Mixed Finance Modernization or Development,

Demolition and/or Disposition, Conversion of Public
Housing, Homeownership Programs, and Project-based
Vouchers

(a) Hope VI or Mixed Finance Modernization or
Development. 1) A description of any housing
(including project number (if known) and unit count) for
which the PHA will apply for HOPE VT or Mixed
Finance Modernization or Development; and 2) A
timetable for the submission of applications or proposals.
The application and approval process for Hope VI,
Mixed Finance Modernization or Development, is a
separate process. See guidance on HUD’s website at:
http://www.hud.gov/offices/pih/programs/ph/hope6/inde
x.cfm

(b) Demolition and/or Disposition. With respect to public
housing projects owned by the PHA and subject to ACCs
under the Act: (1) A description of any housing
(including project number and unit numbers [or
addresses]), and the number of affected units along with
their sizes and accessibility features) for which the PHA
will apply or is currently pending for demolition or
disposition; and (2) A timetable for the demolition or
disposition. The application and approval process for
demolition and/or disposition is a separate process. See
guidance on HUD’s website at:
http://www.hud.gov/offices/pih/centers/sac/demo_dispo/i
ndex.cfm
Note: This statement must be submitted to the extent
that approved and/or pending demolition and/or
disposition has changed.

(c) Conversion of Public Housing. With respect to
public housing owned by a PHA: 1) A description of
any building or buildings (including project number
and unit count) that the PHA is required to convert to
tenant-based assistance or that the public housing
agency plans to voluntarily convert; 2) An analysis of
the projects or buildings required to be converted; and
3) A statement of the amount of assistance received
under this chapter to be used for rental assistance or
other housing assistance in connection with such
conversion. See guidance on HUD’s website at:
http://www.hud.gov/offices/pih/centers/sac/conversion
.cfm

(d) Homeownership. A description of any
homeownership (including project number and unit
count) administered by the agency or for which the
PHA has applied or will apply for approval.

(e) Project-based Vouchers. If the PHA wishes to use
the project-based voucher program, a statement of the
projected number of project-based units and general
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locations and how project basing would be consistent
with its PHA Plan.

8.0 Capital Improvements. This section provides information on a

PHA’s Capital Fund Program. With respect to public housing
projects owned, assisted, or operated by the public housing
agency, a plan describing the capital improvements necessary to
ensure long-term physical and social viability of the projects
must be completed along with the required forms. Items
identified in 8.1 through 8.3, must be signed where directed and
transmitted electronically along with the PHA’s Annual Plan
submission.

8.1 Capital Fund Program Annual Statement/Performance
and Evaluation Report. PHAs must complete the Capital
Fund Program Annual Statement/Performance and
Evaluation Report (form HUD-50075.1), for each Capital
Fund Program (CFP) to be undertaken with the current
year’s CFP funds or with CFFP proceeds. Additionally, the
form shall be used for the following purposes:

(a) To submit the initial budget for a new grant or CFFP;

(b) To report on the Performance and Evaluation Report
progress on any open grants previously funded or
CFFP; and

(¢) Torecord a budget revision on a previously approved
open grant or CFFP, e.g., additions or deletions of
work items, modification of budgeted amounts that
have been undertaken since the submission of the last
Annual Plan. The Capital Fund Program Annual
Statement/Performance and Evaluation Report must
be submitted annually.

Additionally, PHAs shall complete the Performance and
Evaluation Report section (see footnote 2) of the Capital
Fund Program Annual Statement/Performance and

Evaluation (form HUD-50075.1), at the following times:

1. At the end of the program year; until the program
is completed or all funds are expended,

2. When revisions to the Annual Statement are
made, which do not require prior HUD approval,
(e.g., expenditures for emergency work, revisions
resulting from the PHAs application of
fungibility); and

3. Upon completion or termination of the activities
funded in a specific capital fund program year.

8.2 Capital Fund Program Five-Year Action Plan
PHAs must submit the Capital Fund Program Five-Year
Action Plan (form HUD-50075.2) for the entire PHA
portfolio for the first year of participation in the CFP and
annual update thereafter to eliminate the previous year and
to add a new fifth year (rolling basis) so that the form
always covers the present five-year period beginning with
the current year.
8.3 Capital Fund Financing Program (CFFP). Separate,
written HUD approval is required if the PHA proposes to
pledge any portion of its CFP/RHF funds to repay debt
incurred to finance capital improvements. The PHA must

identify in its Annual and 5-year capital plans the amount
of the annual payments required to service the debt. The
PHA must also submit an annual statement detailing the
use of the CFFP proceeds. See guidance on HUD’s
website at:

http://www.hud. gov/offices/pih/programs/ph/capfund/ctip.
cfm

9.0 Housing Needs. Provide a statement of the housing needs of

families residing in the jurisdiction served by the PHA and the
means by which the PHA intends, to the maximum extent
practicable, to address those needs. (Note: Standard and
Troubled PHASs complete annually; Small and High Performers
complete only for Annual Plan submitted with the 5-Year Plan).

9.1 Strategy for Addressing Housing Needs. Provide a
description of the PHA’s strategy for addressing the
housing needs of families in the jurisdiction and on the
waiting list in the upcoming year. (Note: Standard and
Troubled PHAs complete annually; Small and High
Performers complete only for Annual Plan submitted with
the 5-Year Plan).

10.0 Additional Information. Describe the following, as well as

any additional information requested by HUD:

(a) Progress in Meeting Mission and Goals. PHAs
must include (i) a statement of the PHAs progress in
meeting the mission and goals described in the 5-Year
Plan; (ii) the basic criteria the PHA will use for
determining a significant amendment from its 5-year
Plan; and a significant amendment or modification to
its 5-Year Plan and Annual Plan. (Note: Standard
and Troubled PHAs complete annually; Small and
High Performers complete only for Annual Plan
submitted with the 5-Year Plan).

(b) Significant Amendment and Substantial

Deviation/Modification. PHA must provide the

definition of “significant amendment” and “substantial

deviation/modification”, (Note: Standard and

Troubled PHAs complete annually; Small and

High Performers complete only for Annual Plan

submitted with the 5-Year Plan.)

(¢) PHAs must include or reference any applicable
memorandum of agreement with HUD or any plan to
improve performance. (Note: Standard and
Troubled PHAs complete annually).

11.0 Required Submission for HUD Field Office Review. In order

to be a complete package, PHAs must submit items (a) through
(g), with signature by mail or electronically with scanned
signatures. Items (h) and (i) shall be submitted electronically as
an attachment to the PHA Plan.

(a) Form HUD-50077, PHA Certifications of Compliance
with the PHA Plans and Related Regulations

(b) Form HUD-50070, Certification for a Drug-Free

Workplace (PHAs receiving CFP grants only)

(¢) Form HUD-50071, Certification of Payments to
Influence Federal Transactions (PHAS receiving
CFP grants only)

Page 3 of 3
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(d)

(e

®
(®

Form SF-LLL, Disclosure of Lobbying Activities
(PHAs receiving CFP grants only)

Form SF-LLL-A, Disclosure of Lobbying Activities
Continuation Sheet (PHAs receiving CFP grants
only)

Resident Advisory Board (RAB) comments.

Challenged Elements. Include any element(s) of the
PHA Plan that is challenged.

(h) Form HUD-50075.1, Capital Fund Program Annual

(®

Statement/Performance and Evaluation Report
(Must be attached electronically for PHAs
receiving CFP grants only). See instructions in 8.1.

Form HUD-50075 .2, Capital Fund Program Five-
Year Action Plan (Must be attached electronically
for PHAs receiving CFP grants only). See
instructions in 8.2.

Page 4 of 3
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PHA Certifications of Com pliance U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

with PHA Plans and Related Expires 4/30/2011

Regulations

PHA Certifications of Compliance with the PHA Plans and Related Regulations:
Board Resolution to Accompany the PHA 5-Year and Annual PHA Plan

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairman or other
authorized PHA official if there is no Board of Commissioners, I approve the submission of the___ 5-Year and/or X Annual PHA
Plan for the PHA fiscal year beginning 7/1/2012, hereinafier referred to as” the Plan”, of which this document is a part and make
the following certifications and agreements with the Department of Housing and Urban Development (HUD) in connection with the
submission of the Plan and implementation thereof:

I.

2.

10.

11.

The Plan is consistent with the applicable comprehensive housing affordability strategy (or any plan incorporating such

strategy) for the jurisdiction in which the PHA is located.

The Plan contains a certification by the appropriate State or local officials that the Plan is consistent with the applicable

Consolidated Plan, which includes a certification that requires the preparation of an Analysis of Impediments to Fair Housing

Choice, for the PHA's jurisdiction and a description of the manner in which the PHA Plan is consistent with the applicable

Consolidated Plan.

The PHA certifies that there has been no change, significant or otherwise, to the Capital Fund Program (and Capital Fund

Program/Replacement Housing Factor) Annual Statement(s), since submission of its last approved Annual Plan. The Capital

Fund Program Annual Statement/Annual Statement/Performance and Evaluation Report must be submitted annually even if

there is no change.

The PHA has established a Resident Advisory Board or Boards, the membership of which represents the residents assisted by

the PHA, consulted with this Board or Boards in developing the Plan, and considered the recommendations of the Board or

Boards (24 CFR 903.13). The PHA has included in the Plan submission a copy of the recommendations made by the

Resident Advisory Board or Boards and a description of the manner in which the Plan addresses these recommendations.

The PHA made the proposed Plan and all information relevant to the public hearing available for public inspection at least 45

days before the hearing, published a notice that a hearing would be held and conducted a hearing to discuss the Plan and

invited public comment.

The PHA certifies that it will carry out the Plan in conformity with Title VI of the Civil Rights Act of 1964, the Fair Housing

Act, section 504 of the Rehabilitation Act of 1973, and title [T of the Americans with Disabilities Act of 1990.

The PHA will affirmatively further fair housing by examining their programs or proposed programs, identify any

impediments to fair housing choice within those programs, address those impediments in a reasonable fashion in view of the

resources available and work with local jurisdictions to implement any of the jurisdiction's initiatives to affirmatively further
fair housing that require the PHA's involvement and maintain records reflecting these analyses and actions.

For PHA Plan that includes a policy for site based waiting lists:

e The PHA regularly submits required data to HUD's 50058 PIC/IMS Module in an accurate, complete and timely manner
(as specified in PTH Notice 2006-24);

e The system of site-based waiting lists provides for full disclosure to each applicant in the selection of the development in
which to reside, including basic information about available sites; and an estimate of the period of time the applicant
would likely have to wait to be admitted to units of different sizes and types at each site;

e  Adoption of site-based waiting list would not violate any court order or settlement agreement or be inconsistent with a
pending complaint brought by HUD,;

e The PHA shall take reasonable measures to assure that such waiting list is consistent with affirmatively furthering fair
housing;

e The PHA provides for review of its site-based waiting list policy to determine if it is consistent with civil rights laws and
certifications, as specified in 24 CFR part 903.7(c)(1).

The PHA will comply with the prohibitions against discrimination on the basis of age pursuant to the Age Discrimination Act

of 1975.

The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, Policies and Procedures for the

Enforcement of Standards and Requirements for Accessibility by the Physically Handicapped.

The PHA will comply with the requirements of section 3 of the Housing and Urban Development Act of 1968, Employment

Opportunities for Low-or Very-Low Income Persons, and with its implementing regulation at 24 CFR Part 135.

Previous version is obsolete Page 1 of 2 form HUD-50077 (4/2008)



12. The PHA will comply with acquisition and relocation requirements of the Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1970 and implementing regulations at 49 CFR Part 24 as applicable.

13. The PHA will take appropriate affirmative action to award contracts to minority and women's business enterprises under 24
CFR 5.105(a).

14. The PHA will provide the responsible entity or HUD any documentation that the responsible entity or HUD needs to carry
out its review under the National Environmental Policy Act and other related authorities in accordance with 24 CFR Part 58
or Part 50, respectively.

[5. With respect to public housing the PHA will comply with Davis-Bacon or HUD determined wage rate requirements under
Section 12 of the United States Housing Act of 1937 and the Contract Work Hours and Safety Standards Act.

16. The PHA will keep records in accordance with 24 CFR 85.20 and facilitate an effective audit to determine compliance with
program requirements.

17. The PHA will comply with the Lead-Based Paint Poisoning Prevention Act, the Residential Lead-Based Paint Hazard
Reduction Act of 1992, and 24 CFR Part 35.

18. The PHA will comply with the policies, guidelines, and requirements of OMB Circular No. A-87 (Cost Principles for State,
Local and Indian Tribal Governments), 2 CFR Part 225, and 24 CFR Part 85 (Administrative Requirements for Grants and
Cooperative Agreements to State, Local and Federally Recognized Indian Tribal Governments).

19. The PHA will undertake only activities and programs covered by the Plan in a manner consistent with its Plan and will utilize
covered grant funds only for activities that are approvable under the regulations and included in its Plan,

20. All attachments to the Plan have been and will continue to be available at all times and all locations that the PHA Plan is
available for public inspection. All required supporting documents have been made available for public inspection along with
the Plan and additional requirements at the primary business office of the PHA and at all other times and locations identified
by the PHA in its PHA Plan and will continue to be made available at least at the primary business office of the PHA.

21. The PHA provides assurance as part of this certification that:

(i) The Resident Advisory Board had an opportunity to review and comment on the changes to the policies and programs
before implementation by the PHA,;

(i) The changes were duly approved by the PHA Board of Directors (or similar governing body); and

(iii) The revised policies and programs are available for review and inspection, at the principal office of the PHA during
normal business hours.

22. The PHA certifies that it is in compliance with all applicable Federal statutory and regulatory requirements.

Housing Authority of the City of Sanford, FL FLO16
PHA Name PHA Number/HA Code
5-Year PHA Plan for Fiscal Years 20 -20

X Annual PHA Plan for Fiscal Years 20 12 -2013

[ hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate. Warning: HUD will
prosecute false claims and statements. Conviction mav result in criminal and/or civil penalties. (18 U.S.C. 1001, 1010, 1012: 31 U.S.C. 3729. 3802)

Name of Authorized Official Title
Chair
Melvin Philpot
Signature Date

SrTilds frr Dbt wlialie
St

Previous version is obsolete . Page 2 of 2 form HUD-50077 (4/2008)



Certification for
a Drug-Free Workplace

U.S. Department of Housing
and Urban Development

Applicant Name
Housing Authority of the City of Sanford, FL

Program/Activity Receiving Federal Grant Funding

Sanford Housing Authority Annual Plan for FY 2012 - 2013

Acting on behalf of the above named Applicant as its Authorized Official, I make the following certifications and agreements to
the Department of Housing and Urban Development (HUD) regarding the sites listed below:

I certify that the above named Applicant will or will continue
to provide a drug-free workplace by:

a. Publishing a statement notifying employees that the un-
lawful manufacture, distribution, dispensing, possession, or use
of a controlled substance is prohibited in the Applicant's work-
place and specifying the actions that will be taken against
employees for violation of such prohibition.

b. Establishing an on-going drug-free awareness program to
inform employees ---

(1) The dangers of drug abuse in the workplace;

(2) The Applicant’s policy of maintaining a drug-free
workplace;

(3) Any available drug counseling, rehabilitation, and
employee assistance programs; and

(4) The penalties that may be imposed upon employees
for drug abuse violations occurring in the workplace.

c. Making it a requirement that each employee to be engaged
in the performance of the grant be given a copy of the statement
required by paragraph a.;

d. Notifying the employee in the statement required by para-
graph a. that, as a condition of employment under the grant, the
employee will ---

(1) Abide by the terms of the statement; and

(2) Notify the employer in writing of his or her convic-
tion for a violation of a criminal drug statute occurring in the
workplace no later than five calendar days after such conviction;

e. Notifying the agency in writing, within ten calendar days
after receiving notice under subparagraph d.(2) from an em-
ployee or otherwise receiving actual notice of such conviction.
Employers of convicted employees must provide notice, includ-
ing position title, to every grant officer or other designee on
whose grant activity the convicted employee was working,
unless the Federalagency has designated a central point for the
receipt of such notices. Notice shall include the identification
number(s) of each affected grant;

f. Taking one of the following actions, within 30 calendar
days of receiving notice under subparagraph d.(2), with respect
to any employee who is so convicted ---

(1) Taking appropriate personnel action against such an
employee, up to and including termination, consistent with the
requirements of the Rehabilitation Act of 1973, as amended; or

(2) Requiring such employee to participate satisfacto-
rily in a drug abuse assistance or rehabilitation program ap-
proved for such purposes by a Federal, State, or local health, law
enforcement, or other appropriate agency;

g. Making a good faith effort to continue to maintain a drug-
free workplace through implementation of paragraphs a. thru f.

2. Sites for Work Performance. The Applicant shall list (on separate pages) the site(s) for the performance of work done in connection with the
HUD funding of the program/activity shown above: Place of Performance shall include the street address, city, county, State, and zip code.
Identify each sheet with the Applicant name and address and the program/activity receiving grant funding.)

Sanford Housing Authority
Administrative Office

94 Castle Brewer Court
Sanford, FL 32771

Orlando Housing Authority
390 N. Bumby Avenue
Orlando, FL. 32803

Check here D if there are workplaces on file that are not identified on the attached sheets.

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate.
Warning: HUD will prosecute false claims and statements. Conviction may resultin criminal and/or civil penalties.

(18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802)

Name of Authorized Official

Title

President/CEQO

Vivian Bryant, Esgf.

% Viga ]gfé;/mﬂL"

Date /
H15/02
fFf form HUD-50070 (3/98)

ref. Handbooks 7417.1,7475.13,7485.1 & .3



DISCLOSURE OF LOBBYING ACTIVITIES Approved by OMB
Complete this form to disclose lobbying activities pursuant to 31 U.S.C. 1352 0348-0046
(See reverse for public burden disclosure.)
1. Type of Federal Action: 2. Status of Federal Action: 3. Report Type:
M a. contract b. |a. bid/offer/application M a. initial filing
b. grant b. initial award b. material change
c. cooperative agreement ¢. post-award For Material Change Only:
d. loan year quarter
e. loan guarantee date of last report
f. loan insurance

4. Name and Address of Reporting Entity:
[<] Prime [1 subawardee
Tier

Housing Authority of the City of Sanford, FL.
94 Castle Brewer Court, Sanford, FL 32771

if known:

Congressional District, if known: 3

5. if Reporting Entity in No. 4 is a Subawardee, Enter Name
and Address of Prime:

N/A

Congressional District, if known:

6. Federal Department/Agency:
U.S. Department of Housing and Urban Development

7. Federal Program Name/Description:

CFDA Number, if applicable:

8. Federal Action Number, if known:

9. Award Amount, if known:

$

10. a. Name and Address of L.obbying Registrant
{ if individual, last name, first name, MI):
N/A

b. Individuals Performing Services (including address if
different from No. 10a)
{last name, first name, MI):

N/A

11 Information requested through this form is authorized by tittle 31 U.S.C. section
" 1352. This disclosure of lobbying activities is a material representatlon of fact
upon which reliance was placed by the tier above when this transactlon was made
or entered into. This disclosure is required pursuant o 31 U.S.C. 1352. This
information will be available for public inspectlon. Any person who falls to flle the
required disclosure shall be subjectto a civll penalty of not less than $10,000 and

not more than $100,000 for each such failure.

Title: President/CEO
Telephone No.; 407-895-3300

Date:

A3

Federal Use Only:

Authorized for Local éeproduction
Standard Form LLL (Rev. 7-97)




Public Notices




NOTICE OF PUBLIC COMMENT PERIOD
AND PUBLIC HEARING FOR THE SHA
ANNUAL PLAN

HOUSING AUTHORITY OF THE
CITY OF SANFORD, FLORIDA
COMMENT PERIOD FEBRUARY 27,2012 THROUGH APRIL 12, 2012

In accordance with the Quality Housing and Work Responsibility Act of 1998
(QHWRA), published by the United States Department of Housing and Urban
Development, the Housing Authority of the City of Sanford, Florida, hereinafter
referred to as the “Sanford Housing Authority” or “SHA?”, is providing Notice of a
Public Comment Period and Public Hearing during which comments will be
accepted by the Board of Commissioners pertaining to submission of the SHA
Annual Plan for the period July 1,2012 through June 30,2013

More specifically, the Sanford Housing Authority is required to review, on an
annual basis, its Five-Year Annual Plan that addresses long-term planning for the
SHA. The Annual Plan should effectively describe the planned activities designed
to implement the Five-Year Plan. The Third Year Annual Plan shall include
policies, revisions and activities in the Fiscal Year for which the Plan is prepared
and proposed expenditures for the Capital Fund Program (CFP). The Third Year
Annual Plan commences July 1,2012.

The Sanford Housing Authority hereby gives Notice of a Public Hearing
scheduled for Thursday, April 12, 2012 at 5:00 p.m. to be held at the Sanford
Housing Authority Administration Building, 94 Castle Brewer Court,
Sanford, Florida 32771. Persons requiring special accommodations to attend and
participate may call (407) 323-3150 by 4:00 p.m. Wednesday, April 11,2012. The
draft plan will be available for review, commencing Monday, February 27,2012
atthe addresses listed below between the hours of 8:30 a.m. and 4:00 p.m. Monday
through Friday and on the Orlando Housing Authority website www.orl-oha.org.
Written comments will be accepted until 3:00 p.m., April 12, 2012. For more
information, please call the Sanford/Orlando Housing Authority at (407) 895-
3300, Ext. 1004. Thedraft planisavailable to view at:

Sanford Housing Authority Sanford Housing Authority
Administrative Building Administrative Building
94 Castle Brewer Court 390 N. Bumby Avenue
Sanford, FL. 32771 Orlando, FL 32803

www.orl-oha.org

Si desea esta informacion en Espanol o si tiene alguna pregunta favor de
communicarse al 407-895-3300 x1004.

@.
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Notice to Former SHA Residents and Section 8 Participants
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Thé Sanford Housing Authority (SHA) is beginning its annual Agency
Planning process for the fiscal year beginning July 1, 2012 to June 30, 2013.
While you are no longer a client of the Sanford Housing Authority, your input is
still important to us.

The Sanford Housing Authority announces a Public Comment Period and
Public Hearing on the Authority’s proposed Annual Plan for Fiscal Year July 1,
2012 through June 30, 2013. The Public Hearing is scheduled for Thursday, April
12,2012 at 5:00 p.m. to be held at the Sanford Housing Authority Administration
Building, 94 Castle Brewer Court, Sanford, Florida 32771. Attendance at this

meeting is not mandatory. Persons requiring special accommodations to attend
and participate may call (407) 323-3150 by 4:00 p.m., Wednesday, April 11,2012.
The draft plan will be avaﬂablé for review, commencing Monday, February
27,2012 at the addresses listed below between the hours of 8:30 a.m. and 4:00
p.m., Monday through Friday and on the Orlando Housing Authority website

www.orl-oha.org. Written comments will be accepted until 3:00 p.m., April 12,

2012. For more information call the Sanford/Orlando Housing Authority at (407)
895-3300, Ext. 1004. The draft plan is available to view at:
Sanford Housing Authority, 94 Castle Brewer Ct., Sanford, FL. 32771
Orlando Housing Authority, 390 N. Bumby Ave., Orlando, FL 32803

Si desea esta informacion en Espanol o si tiene alguna pregunta favor
de communicarse al 407-895-3300 x1004.

TDD # 407-894-9891 Relay # 7-1-1
Barbara Green Central Administration Office Phone 407-323-3150
94 Castle Brewer Court Fax 407-324-1806

Sanford, FL. 32771

“Equal Housing Opportunity”



2012 SHA ANNUAL PLAN

Resident Advisory Board (RAB) Meeting
March 1, 2012 10:30 a.m.
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ORLANDO HOUSING AUTHORITY

February 24, 2012

Name
Address
City, State, Zip Code

Dear

The Sanford Housing Authority (SHA) invites you to participate on the SHA Resident Advisory
Board (RAB). The Resident Advisory Board (RAB) is a group of residents from public housing and
Section 8 participants who advise the Sanford Housing Authority (SHA) about resident needs and the
policies of the SHA. The comments and recommendations are considered and incorporated into a
document called the Annual Plan. This Plan outlines the SHA’s goals and proposed activities for the
upcomling year.

SHA has scheduled two meetings to discuss issues related to upcoming Annual Plan for the period
from July 1, 2012 through June 30, 2013. In addition, there will be a public hearing on April 12,
2012.

1. Resident Advisory Board (RAB) Meeting #1
Thursday, March 1, 2012 at 10:30 a.m.

2. Resident Advisory Board (RAB) Meeting #2
Thursday, April 5,2012 at 10:30 a.m.

3. SHA Board of Commissioners Meeting and Public Hearing
Thursday, April 12, 2012 at 5:00

All meetings will be held at the Sanford Housing Authority, Administrative Office, 94 Castle Brewer
Court, Sanford, FL 32771. Your participation is vital to the success of the Sanford Housing Authority
planning process. If you have any questions, please contact me at (407) 895-3300 extension 1000. We
look forward to seeing you at the meeting.

Sincerely,

COoOPRPY,

Vivian Bryant, Esq.
President/CEO
Orlando/Sanford Housing Authority

390 N. Bumby Avenue, Orlando, Florida 32803 « Tel#: 407/895-3300 « Fax#: 407/895-0820 « TDD#: 407/894-9891 « Relay#: 711@
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SANDORD HOUSING AUTHORITY
RESIDENT ADVISORY BOARD (RAB) MEETING

Thursday, March 1, 2012
10:30 am. — 11:30 a.m.

AGENDA

I.  Welcome and Introductions
II. Purpose
« Annual Plan Process
« Review of the Current SHA Annual Plan
III. Discuss SHA Draft Annual Plan for FY 2012 - 2013
« Schedule
» Comment Period: February 27, 2012 through April 12, 2012
« Public Hearing: SHA Board Meeting Thurs. April 12, 2012 at 5:00 p.m.

IV. RAB Comments and Recommendations

V. Closing

The next RAB Meeting will be held: Thursday, April 5, 2012 at 10:30 a.m.

If you have additional comments on the SHA Annual Plans, please contact
Gaile Plowden, (407) 895-3300 ext. 4002.

Thank you for your participation.

Barbara Green Central Administration Office
94 Castle Brewer Court
Sanford, FL. 32771 PR

Phone 407-323-3150
Fax 407-324-1806

@
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SANFORD HOUSING AUTHORITY

Annual Planning Process

What is the Annual Plan?

The Agency Plan is a like a blueprint for the Sanford Housing Authority’s (SHA)
policies, programs and operations. The Plan has two parts: the “Five-Year Plan and the
one (1) year Annual Plan.

The SHA Five-Year Plan runs from 2009-2014 and has the broad goals and all the
policies of Sanford Housing Authority. The Annual Plan runs from July 1, 2012 through
June 30, 2013and has details on how SHA will meet its goals.

The “new” Annual Plan is being developed now. It will begin July 1, 2012 and run
through June 30, 2013. Over the next couple of months, SHA will be asking for ideas
and comments on the Annual Plan.

The Resident Advisory Board participates in the planning and provides comments and
recommendation on the SHA Annual Plan

What Is The Resident Advisory Board?

The Resident Advisory Board (RAB) is a group of residents from public housing and
Section 8 participants who advise the Sanford Housing Authority (SHA) about resident
needs and the policies of the SHA. This information is assembled in a document called
the Annual Plan. The Annual Plan outlines all of the proposed and planned activities for
the SCHA upcoming year.

The RAB must be representative of the residents of public housing and Section 8
participants involved in SHA programs. Representatives are appointed by the Executive
Director.

The SHA strongly believes in the development of resident self-sufficiency and
community involvement. By assisting the SHA, participants can assure that programs
consider their needs and feedback.
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2012 SHA ANNUAL PLAN

Resident Advisory Board (RAB) Meeting
April 5,2012 10:30 a.m.
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' SANDORD HOUSING AUTHORITY
Resident Advisory Board (RAB) Meeting

Thursday, April 5, 2012
10:30 a.m. — 11:30 a.m.

AGENDA

1. Welcome and Introductions

1. Purpose
« Annual Plan Process

« Review Sanford Housing Authority Current Amlual‘ Plan
SHA Plan Year 3: July 1, 2011 to June 30, 2012

III. Discuss SHA Draft Annual Plan for 2012-2013

« Comment Period: February 27, 2012 through Apnil 12, 2012
« Public Hearing: SHA Board Meeting Thurs. April 12, 2012 at 5:00 p.m.
SHA Administration Building, 94 Castle Brewer Court, Sanford, FL. 32771
IV.  Comments and Recommendations

V.  Closing

If you have additional comments on the SHA Annual Plan, please contact
Gaile Plowden, (407) 895-3300 ext. 4002.

Thank you for your participation!

Barbara Green Central Administration Office
94 Castle Brewer Court
Sanford, FL. 32771

Phone 407-323-3150
Fax 407-324-1806

FERSRI

“Equal Housing Opportunity”



SANFORD HOUSING AUTHORITY

Annual Planning Process
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What is the Annual Plan?

The Agency Plan is a like a blueprint for the Sanford Housing Authority’s (SHA)
policies, programs and operations. The Plan has two parts: the “Five-Year Plan and the
one (1) year Annual Plan.

The SHA Five-Year Plan runs from 2009-2014 and has the broad goals and all the
policies of Sanford Housing Authority. The Annual Plan runs from July 1, 2012 through
June 30, 2013and has details on how SHA will meet its goals.

The “new” Annual Plan is being developed now. It will begin July 1, 2012 and run
through June 30, 2013. Over the next couple of months, SHA will be asking for ideas
and comments on the Annual Plan.

The Resident Advisory Board participates in the planning and provides comments and
recommendation on the SHA Annual Plan

What Is The Resident Advisory Board?

The Resident Advisory Board (RAB) is a group of residents from public housing and
Section 8 participants who advise the Sanford Housing Authority (SHA) about resident
needs and the policies of the SHA. This information is assembled in a document called
the Annual Plan. The Annual Plan outlines all of the proposed and planned activities for
the SCHA upcoming year.

The RAB must be representative of the residents of public housing and Section 8
participants involved in SHA programs. Representatives are appointed by the Executive
Director.

The SHA strongly believes in the development of resident self-sufficiency and
community involvement. By assisting the SHA, participants can assure that programs
consider their needs and feedback.



Minutes
Resident Advisory Board Meeting
Thursday, April 5, 2011, 10:30 am.
Barbara Green Central Administration Office, Sanford, FL

SHA/OHA Staff in Attendance: Ellis Henry (COO), Kimberly Cook, Crystal Priester
Residents in attendance: Jacalyn Williams, Rosalyn Gibbs

The advisory board meeting was called to order by Orlando/Sanford Housing Authority Chief
Operating Officer, Mr. Ellis Henry at 10:45 am.

The meeting took place at the Community Room of the Sanford Housing Authority’s Central
Administration Office.

1. Welcome and Introductions
The Sanford/Orlando Housing Authority staff introduced themselves to the Redding
residents in attendance.

2. Mr. Henry explained the purpose of the meeting.

3. Annual Plan Process
Mr. Henry explained the process for submitting the 2012-2013 Annual Plan and the
significance of the public comment period (February 27- April 12, 2012). Mr. Henry
also informed residents that the Sanford Housing Authority Board of Commissioners
will hold a public hearing, Thursday, April 12, 2012 at 5 p.m. at 94 Castle Brewer
Court, Sanford, Florida.

Each resident received a copy of a FAQ on the Annual Plan process and a draft of the
Annual Plan.

4. The following questions were asked and answered:
a. Question: Will the demolition include Redding Garden?
Response: Yes, the SHA/OHA has HUD’s approval for all units except for the six
(6) rehabilitated units.

b. Question: Do you plan of demolishing the six (6) units?
Response: Not at the moment. We do not have HUD’s approval for demolition.

Mr. Henry explained the estimated cost for demolition is $7 million dollars and The
SHA/OHA is actively seeking funds.

The meeting was adjourned at 11:08 a.m.

Crystal Priester
Orlando/Sanford Housing Authority

Date
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2012 SHA ANNUAL PLAN
Public Comments and Responses




NOTE TO FILE:
SHA ANNUAL PLAN 2012 COMMENT PERIOD

4/12/2012 1

On April 12, 1012 at 11:58 a.m., I received a call transferred from the reception desk
regarding the SHA Annual Plan Comment Period. The call came from Community
Legal Services #386-255-6573. The caller did not identify themselves and asked the

following questions:

1. How can one provide written comments on the plan as the deadline is 3:00
p.m. today, April 12, 2012

OHA Response: I provided the OHA fax number of 407 895-0820. I also
provided my email address of gaile.plowden@orl-oha.org.

I also advised that comments could be given by calling the number provided
in the public notice (407)895-3300 ext. 1004 and at the Sanford Housing
Authority via the number provided in the notice.

Staffs at both locations have been maintaining a log of all calls, inquiries and
comments regarding the 2012 Annual Plan.

O

Gaile/M. Plowden
Assistant to the President/CEO
Orlan“c\l Housing Authority

April 12, 2012
Date
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Gaile Plowden

From: Hamption Park Reception Lobby Area
Sent: Thursday, March 22, 2012 9:41 AM
To: Gaile Plowden

Subject: RE: SHA Annual Plan

No comments verbal or written.

From: Gaile Plowden

Sent: Thursday, March 22, 2012 9:38 AM

To: Hamption Park Reception Lobby Area; Ayub Fleming
Subject: SHA Annual Plan

The draft SHA Annual Plan has been posted at the front desk at both the SHA Administration Building and the OHA
Administration Building. Have you received any comments written or verbal?

SHA Plan Comments Yes _  How many? Written or Verbal
NO _X

Thank you.

Gaile Plowden
Assistant to the Preszdent/CEO

Orlando Housmg Authorlty
390 N Bumby Ave
Orlando,FL,32803

us

Phone: 407-895-3300 ext. 4002
Fax: 407-895-9217

Email: Gatie.Plowden Torl-oba.org

Important Notice: This e-mail message is intented to be received only by persons entitled to receive the confidential
information it may contain. Florida has a very broad public records law. As a result, any written communication created or
received by Orlando Housing Authority officials and employees will be made available to the public and media, upon
request, unless otherwise exempt. Under Florida law, email addresses are public records. If you do not want your email
address refeased in response to a public records request do not send electronic mail to this office. Instead, contact our
office by phone or in writing.

Hamption Park Reception Lobby Area

orland(;HoﬁsmgAuthan e e
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SHA ANNUAL PLAN
Public Hearing Agenda — April 12,2012




PROPOSED AGENDA - Revised

THE HOUSING AUTHORITY OF THE CITY OF SANFORD, FLORIDA
Board Meeting, Thursday April 12" 2012 5:00 p.m.

Welcome! We are glad you have joined us for today’s meeting. If you are not on the agenda, please fill out an
appearance request form and give it to the Secretary. When you are recognized, state your name and address and
then address the Board. The Board is pleased to hear your relevant comments, however, the Board has set a ﬁve
minute limit. Large groups are asked to name a spokesperson.

L

II.

I

Iv.

VIL

VIL

XL

XII.

XIII.

Call to Order
Invocation

Pledge of Allegiance
Roll Call

Approval of Minutes from Meeting — March 8% 2012
Financial Report

Resolutions

CONSENT AGENDA (The following items will be acted upon by the Board of Commissioners
through a single vote. An item will be considered separately upon the request of a Commissioner.
Anyone may address Consent Agenda matters during the Public Appearance portion of the meeting):
Proposed Resolution no. 2012-1
PHA Certification of Compliance with the PHA Plans and Related Regulations

NON-CONSENT AGENDA

NONE

Discussion Items

A. Management Report
B. Board Meeting scheduled time

Old Business
New Business

Public Appearances

Adjournment



SANFORD - HOUSING « AUTHORITY

Thursday, April 12, 2012 5:00 p.m.
SHA Public Hearing for the FY 2012 Annual Plan

The Public Hearing was called to order at approximately 5:13 p.m.

The legal advisor for the Sanford Housing Authority, Mr. Ricardo Gilmore, Esq.,
advised attendees that the Public Hearing would take place at that time prior to the
regular SHA Board meeting and that there would be another opportunity for public
comment on issues not related to the SHA Annual Plan.

Gaile Plowden, Assistant to the President/CEO provided an overview of the
Annual Plan, and the FY 2012 SHA Annual Planning process.

Vice Chair, Twila Roberts opened the floor for comments on the FY 2012 Annual
Plan.

There were no comments.

i —

Gajle Mbody Plowden
sistant to the President/CEO

Barbara Green Central Administration Office Phone 407-323-3150
94 Castle Brewer Court Fax 407-324-1806
Sanford, FL. 32771

“Equal Housing Opportunity”
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Violence Against Women Act (VAWA) Policy




Housing Authority of the City of Sanford Florida

Violence Against Women Act Policy
(Excerpt from approved Administrative Plan April 2009 Resolution 2009-04)

3-IILG. PROHIBITION AGAINST DENJAL OF ASSISTANCE TO VICTIMS OF
DOMESTIC VIOLENCE, DATING YIOLENCE, AND STALKING [Pub.L. 109-162]

The Violence against Women Reauthorization Act of 2008 (VAWA) prohibits denial of
admission to an otherwise qualified applicant on the basis that the applicant is or has been a
victim of domestic violence, dating violence, or stalking, Specifically, Section 606(4)(A) of
VAWA. adds the followlng provision to Section 8 of the U.8. Housing Act of 1937, which lists -
contract provisions and requirements for the housing choice voucher program:

e That an applicant or participant is or has been a vietim of domestic violence, dating viclenoce,
or gtalking is not an appropriate reason for denial of program agsistance or for denial of
admission, if the applicant otherwise qualifies for assistance or admission.

Definitions
As used in VAWA:

» The term domestic violence includes felony or misdemeanor crimes of violence comunitted
by a current or former spouse of the vietin, by a person with whom the victim shares a child
in common, by a person who is cohabitating with or has cohabitated with the victim as a
spouse, by a person similarly situated to a spouse of the victim under the domestic or family
violence Jaws of the jurisdiction receiving grant monies, or by any other person against an
adult or youth vietim who is protected from that person’s acts under the domestic or family
violence laws of the jurisdiction. '

s The term dating violence means violence sommitted by a person who is or hag beenin a
social relationship of a romantic or intimate nature with the victim; and where the existence
of such a relationship shall bo determined based on a consideration of the following factors:

-~ 'The length of the relationship
~ 'The type of relationship
- The frequency of interaction between the persons involved in the relationship

o The term stalking means:

- To follow, pursue, ot repeatedly commit acts with the intent to kill, injure, harass, or
intimidate; or :

- To place under surveillance with the intent to kill, injure, harass, or intimidate another
person; and

- TInthe course of, or as aresult of, such following, pursult, surveillance, or repeatedly
committed acts, to place a petson in reasonable fear of the death of] or serious bodily
Tgjury to, or to canse substantial emotional harm to (1) that person, (2) a member ofthe
Immmediate family of that person, or (3) the spouse or intimate partner of that person.



» The term tmmediate family member means, with respect to a persom

« A spouse, parent, brother or sister, or child of that person, or an 111d1v1dua1 to whom that
person stands in the position or place of a parent; or

~  Any other person living in the houaehold of that person and related to that person by
blood and marriage.

Netification
PHA Policy

The PHA, acknowledges that.a victim of domestic violence, dating violence, or
stalkmg may have an unfabSrable 111siory (e g., 8 poor credit history, a record of -
previous demage to an apartment, a priot arfest record) that would watrant denial
under the PHA's policies. Thersfore, if the PHA makes a determination to dewy
admission to an applicant family, the PELA will include in its notioe of denial:.

A statement of the protection against denial provided by VAWA,
A description of PHA confidentiality requirements

A request that an applicant Wishing to claim this protection submit to the PHA
documentation meeting the spaoiﬁcauons below with her or'his request for an
informal review (see section 16-IILD)

Docmmentation

Vietim Documentaiion

PHA Policy

An applicant claiming that the cause of an unfavorable history is that a member of the
applicant family is or has been a vietim of domestic violence, dating violence, or stalking
nust provide documentation (1) demonama’cmg the conmection between the sbuse and fie
unfavorable history and (2) naming the perpotrator of the abuse, The documentation may
conasist of any of the following:

A ghatement signed by the victim certifying that the information provided is true
and correct and that it desoribes bona fide incident(s) of actual or fhreatened
domestic violence, dating violence, or stalking

A police or cours record documenting the domestic violence, datmg violence,
or stallcing

Documentation signed by a pexson who has assisted the viotim in addressin g
domestic v1olence, dafing violence, or stalking, or the effects of such abuse, This
person, may be an employee, agent, o volunteer of a victim service pIe 0v1der an
attorney; or a medical ot other knowledgeable pmi’essmnal The person mgning
the documentation must attest under penalty of perjury to the person’s belief that
the ineidents in question are bona fide noidents of abuge, The victim must also
sign the documentation,

Sanford Housing Authority Admin Plan April 2009 —VAWA Policy




Perpetrator Documentation

PHA Policy

If the perpetrator of the abuse is a member of the applicant family, the applicant nuust
provide additional doeumentation consisting of one of the-following: L

A signed statement (1) requesting that the perpetrator be removed from the
application and (2) certifying that the perpetrator will not be permitted to visit or
to stay as a guest in the assisted wnit

Documentation that the perpefrator has sucoessfully completed, or is successfully
undergoing, rehabilitation or treatment. The documentation must be signed by an
employee or agent of a domestic violence service provider or by a medical or
other knowledgeable professional from whom the perpefrator has sought ot is
recelving assistance in addressing the abuse, The gigner must attest under penalty
of perjury to his or her belief that the rehabilitation was successfully completed ot
is progressing successfully, The victim and perpetrator must also sign ot attest to
the documentation.

Time Frame for Submiiiing Documentation

PHA Policy
The applicant monst submit ’rh.c_a required documentation with her or his request for an
informal review (see section 16-I1L.D) or must request an extension in writing at that
time. If the applicant so requests, the PHA, will grant an extension of 10 business days,
and will postpone scheduling the applicant’s informal review until after it has received
the documentation or the extension period has elapsed, If after reviewing the
documentation provided by the applicant the PHA determines that the family is eligible
for assistance, no informal review will be scheduled and the PHA will proceed with
admission of the applicant family,

PHA Confidentiality Requirements

All information provided to the PHA tegarding domestio violence, dating violence, or stalking,
including the fact that an individual is a victim of such violence or stalking, must be retained in
confidence and may neither be entered into any shared database nor provided to any related
entity, except to the extent that the disclosure (a) is requested or consented to by the individual in
writing, (b) is required for use in an eviction proceeding, or (¢) is otherwise required by
applcable law.

PHA Policy

Lf disclosuro is vequired for use in an eviction proceeding or is otherwise required by
applicable law, the PHA will inform the victim before disclosure occurs so that safety
risks can be identified and addressed.
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