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PHA 5-Year and
Annual Plan

U.S. Department of Housing and Urban
Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

1.0 PHA Information
PHA Name: New London Housing Authority_________________________________________ PHA Code: CT022________
PHA Type: Small High Performing Standard HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): 01/2012______

2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: 223______________ Number of HCV units: ___114__________

3.0 Submission Type

5-Year and Annual Plan X Annual Plan Only 5-Year Plan Only

4.0
PHA Consortia PHA Consortia: (Check box if submitting a joint Plan and complete table below.)

Participating PHAs
PHA
Code

Program(s) Included in the
Consortia

Programs Not in the
Consortia

No. of Units in Each
Program

PH HCV

PHA 1:
PHA 2:
PHA 3:

5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.

5.1 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s
jurisdiction for the next five years:

To work with the agencies and governmental entities that will provide NLHA the opportunity needed to become a
standard performer which will ultimately serve our residents by enabling the agency to seek funds and grants to
revitalize/modernize/redevelop our family housing.
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5.2 Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Year Plan.

The strategic planning necessary to formulate the new board’s goals and objectives is in work.

The previous goals that had been accomplished was: bringing a boys and girls club to family housing.
Providing on-site food assistance
Passing REAC - accomplished
Improving the infrastructure of the high rises
Improving the financial outlook of the agency – in work, the closing of the mod rental state units has provided funds
to NLHA which will enable NLHA to satisfy long term vendor issues over the next year.
Use viability study to determine needs of the family development over the next year.
Resolve the long-standing class action lawsuit, since the NLHA has been providing decent safe and sanitary housing
over the last 3 REAC inspections
Plan the modernization/redevelopment of federal family housing.
VAWA:
This Policy shall be applicable to the administration by NEW LONDON HOUSING AUTHORITY of all federal and
state subsidized public housing and Section 8 rental assistance under the United States Housing Act of 1937 (42
U.S.C. §1437 et seq.). Notwithstanding its title, this policy is gender-neutral, and its protections are available to males
who are victims of domestic violence, dating violence, or stalking as well as female victims of such violence.

VAWA Goals and Objectives
This Policy has the following principal goals and objectives:
Maintaining compliance with all applicable legal requirements imposed by VAWA;

Ensuring the physical safety of victims of actual or threatened domestic violence, dating violence, or stalking who are
assisted by NEW LONDON HOUSING AUTHORITY;

Providing and maintaining housing opportunities for victims of domestic violence dating violence, or stalking;

Creating and maintaining collaborative arrangements between NEW LONDON HOUSING AUTHORITY, law
enforcement authorities, victim service providers, and others to promote the safety and well-being of victims of actual
and threatened domestic violence, dating violence and stalking, who are assisted by NEW LONDON HOUSING
AUTHORITY; and
Taking appropriate action in response to an incident or incidents of domestic violence, dating violence, or stalking,
affecting individuals assisted by NEW LONDON HOUSING AUTHORITY.

6.0

PHA Plan Update

(a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission:

1. Admissions and Continued Occupancy Policy revised effective November 2011
3. Internal Control Policy March 2010
(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a complete list of PHA Plan

elements, see Section 6.0 of the instructions.

NLHA Main Office, 78 Walden Ave. New London CT 06320
6b1. through 6b13 see below

7.0

Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership
Programs, and Project-based Vouchers. Include statements related to these programs as applicable.

Attend mixed finance seminars to begin work planning team for redevelopment/modernization of family development,
including but not limited to: RAD. Choice Neighborhoods, section 108 and 220 fed programs and mixed finance –
relative to release of NLHA from HUD financially substandard troubled list

8.0 Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

8.1
Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annually
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing.

See attached
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8.2
Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year
for a five year period). Large capital items must be included in the Five-Year Action Plan.

8.3
Capital Fund Financing Program (CFFP).

Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to
finance capital improvements.

9.0 Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and location.

See below Conn Plan

9.1 Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan.

See below

10.0

Additional Information. Describe the following, as well as any additional information HUD has requested.

(a) Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-
Year Plan.

NLHA reports monthly via MOA which ends Nov 30, 2011. As of Dec 1 2011 NLHA will report
progress to Hartford program office. Additionally, NLHA reports are given to Washington DC
HUD on a monthly basis.

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant amendment” and “substantial
deviation/modification”

1. changes to rent or admissions policies or organization of the waitlist
2. additions of non-emergency work items, not included in the current annual statement or 5

yr action plan
3. any changes regarding demolition/disposition designation, homeownership or conversion

activities

11.0 Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)
(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only)
(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)
(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)
(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA

Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.
(g) Challenged Elements
(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only)
(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)
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FROM THE CITY CONSOLIDATED PLAN

Section III – Housing Market Analysis (91.210)

A. General Market and Inventory Characteristics (91.210(a))

The housing market in New London and in Southeastern Connecticut is tied directly to the regional

economy, that has changed significantly in the past 10 years. That change and its effect on the housing

market was initially documented in 2002 with the publication of Housing A Region In Transition, An Analysis

of Housing Needs in Southeastern Connecticut, 2000-2005. The report was completed for the Southeastern

Connecticut Council of Governments (SCCOG), that also sponsored the Blue Ribbon Housing Initiatives

Panel. An update to the report, An Analysis of Selected Data and Updated Forecast of Housing Need for the

Southeastern Connecticut Planning Region 2000 – 2010 was published in 2004. The first report is noted as

SCCOG 2002, the second updating report is noted as SCCOG 2004. The following housing market

analysis reflects findings of those two documents, plus the 2000 Census and 2006-2008 American

Community Survey (ACS) data.

Overview

A comparison of a variety of social, economic and demographic indicators from the 2000 Census and the

2006-2008 ACS data illustrates that New London has experienced a number of important shifts and

changes over the past decade. Summary sheets of data from both of these datasets are provided in the

appendix section of this Consolidated Plan.

The bullet points below summarize the most salient changes and trends in this data for the City of New

London. These trends and changes play an important role in understanding and planning for the future

housing and community development needs of New London’s citizens.

General Demographics

 Total population increased slightly to 26,130, an addition of some 459 residents.

 Significant changes in age distribution profile of the City including substantial percentage declines in

the age 0 to 14, age 35 to 44 and age 75 to 84 cohorts. Large percentage gains were experienced in the

age 15 to 24 and age 25 to 34 cohorts.

 Median age decreased by 1.7 years to 29.5 years.

 Little change in the White and African-American non-Hispanic populations. The Hispanic population

increased by 13.1% since 2000, and the Asian population grew by 61.8%.
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Social Characteristics

 Slight increases in the number of both non-family and family households.

 The average household size decreased from 2.26 persons in the 2000 Census to 2.24 persons in the

ACS data.

 Large increase experienced in the number of single individuals, along with a substantial decrease in the

number of married persons and decreases in the number of widows and widowers, divorced and

separated individuals.

 The percentage of the population comprised of foreign-born residents rose from 9.7% to 13.5%.

 Percentage of the population age 25+ with a bachelor’s degree or higher increased substantially from

19.6% to 25.0%.

 Percentage of the population age 25+ with less than a high school diploma decreased substantially

from 21.7% to 11.4%.

Economic Characteristics

 In concert with other data sources and national trends, the unemployment rate increased substantially

between 2000 Census and 2006-2008 ACS data.

 The size of the civilian labor force increased slightly.

 A noticeably higher percentage of the civilian labor force is employed in professional, scientific,

management, administrative and waste management service industries.

 Significant increase in the percentage of commuters using public transportation.

 Income levels have been rising and are generally keeping pace with inflation.

 Across-the-board reductions in poverty rates for families, individuals and female-headed family

households.

Housing Trends and Characteristics

Housing Tenure
The breakdown of New London’s housing stock by owner and renter occupancy has changed little over
the past decade.

Barriers to Affordable Housing (91.210(e))

Barriers to affordable housing in New London and in Southeastern Connecticut is one subject of Housing

A Region In Transition, An Analysis of Housing Needs in Southeastern Connecticut, 2000-2005, a report was

completed for the Southeastern Connecticut Council of Governments (SCCOG). Specifically the report

listed the following barriers, or obstacles:
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 Sites physically suitable and appropriately zoned for new housing are limited and expensive;

 The availability of public water and sewerage systems is limited;

 Residential builders and labor in the construction trades are in short supply;

 Most suburban and rural towns have adopted restrictive residential zoning;

 The local regulatory process for residential development is complex;

 The high dependence on the property tax to fund local government makes residential development

financially undesirable to most municipalities; and

 Public attitudes generally do not support the construction of additional housing, particularly lower-

cost housing.

The report indicated that the scale and complexity of the affordable housing issue calls for a regional

response. The report also recognized that New London had a better mix of rental and homeowner

properties than any community in the region. The City has also dedicated its resources to assisted housing

(see assisted housing section).

The age of New London’s housing stack is also an affordability issue. Over two-thirds of the total housing

units in the City were built prior to 1959, and an additional 20% were constructed between 1960 and 1979.

While the majority of these buildings are structurally sound, their age warrants the need for increasing

levels of maintenance, rehabilitation and modernization.
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011
Part I: Summary
PHA Name: New London Housing
Authority 20 December 2011

Grant Type and Number
Capital Fund Program Grant No: CT26P02250109
Replacement Housing Factor Grant No:
Date of CFFP: 10/05/2009

FFY of Grant: 2009
FFY of Grant Approval:

Type of Grant
Original Annual Statement Reserve for Disasters/Emergencies Revised Annual Statement (revision no: )
Performance and Evaluation Report for Period Ending: Final Performance and Evaluation Report 6-30-2011

Line Summary by Development Account Total Estimated Cost Total Actual Cost 1

Original Revised2 Obligated Expended
1 Total non-CFP Funds

2 1406 Operations (may not exceed 20% of line 21) 3

59983.80 59983.80 59983.80 59983.80
3 1408 Management Improvements 17,573.91 17,573.91 17,573.91 17,573.91
4 1410 Administration (may not exceed 10% of line 21) 29,991.90 29,991.90 29,991.90 29,991.90
5 1411 Audit

6 1415 Liquidated Damages

7 1430 Fees and Costs 0 0
8 1440 Site Acquisition

9 1450 Site Improvement

10 1460 Dwelling Structures 192369.39 192369.39 192369.39 192369.39
11 1465.1 Dwelling Equipment—Nonexpendable

12 1470 Non-dwelling Structures

13 1475 Non-dwelling Equipment

14 1485 Demolition

15 1492 Moving to Work Demonstration

16 1495.1 Relocation Costs

17 1499 Development Activities 4

1 To be completed for the Performance and Evaluation Report.
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.
4

RHF funds shall be included here.
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011
Part I: Summary
PHA Name:
New London Housing
Authority

20 Dec2011

Grant Type and Number
Capital Fund Program Grant No: CT026P02250109
Replacement Housing Factor Grant No:
Date of CFFP: 10/05/2009

FFY of Grant:2009
FFY of Grant Approval:

Type of Grant

Original Annual Statement Reserve for Disasters/Emergencies Revised Annual Statement (revision no: )

Performance and Evaluation Report for Period Ending: Final Performance and Evaluation Report 6-30-2011

Line Summary by Development Account Total Estimated Cost Total Actual Cost 1

Original Revised 2 Obligated Expended

18a 1501 Collateralization or Debt Service paid by the PHA

18ba 9000 Collateralization or Debt Service paid Via System of Direct
Payment

19 1502 Contingency (may not exceed 8% of line 20)

20 Amount of Annual Grant:: (sum of lines 2 - 19) 299,919.00 299,919.00 299,919.00 299,919.00
21 Amount of line 20 Related to LBP Activities

22 Amount of line 20 Related to Section 504 Activities

23 Amount of line 20 Related to Security - Soft Costs

24 Amount of line 20 Related to Security - Hard Costs

25 Amount of line 20 Related to Energy Conservation Measures

Signature of Executive Director Sue Shontell Date 20 December 2011 Signature of Public Housing Director Date

1 To be completed for the Performance and Evaluation Report.
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.
4

RHF funds shall be included here.
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part II: Supporting Pages

PHA Name: New London Housing Authority
Rev 20 Dec 2011

Grant Type and Number
Capital Fund Program Grant No: CT026P02250109
CFFP (Yes/ No):
Replacement Housing Factor Grant No:

Federal FFY of Grant: 2009

Development Number
Name/PHA-Wide
Activities

General Description of Major Work
Categories

Development
Account No.

Quantity Total Estimated Cost Total Actual Cost Status of Work

Original Revised 1 Funds
Obligated2

Funds
Expended2

HA-Wide Operating Costs 1406 59983.80 59983.80 59983.80 59983.80
HA-Wide Maintenance Training 1408 180.00 180.00 180.00 180.00
HA-Wide Management Training 1408 1679.82 1679.82 1679.82 1679.82
HA-Wide Contract Management 1408
HA-Wide Capital Fund Training 1408 4416.09 4416.09 4416.09 4416.09
HA-Wide Computer Training 1408 11,298.00 11,298.00 11,298.00 11,298.00
HA-Wide Administration 1410 29,991.90 29,991.90 29,991.90 29,991.90
HA-Wide Audit 1411 0 0 0 0
HA-Wide Fees & Costs 1430 0 0 0 0
CT026P022-02 Elevator Upgrade 1460 25,000.00 25,000.00 25,000.00 25,000.00
CT26P022-01,02 Security 1460 35,809.00 35,809.00 35,809.00 35,809.00
CT026P022-01 Elevator upgrade c bldg 1460 0 0 0 0
CT026P022-01 Security Doors 1460 4798.00 4798.00 4798.00 4798.00
CT026P022-01 Brickwork 1460 64,888.38 64,888.38 64,888.38 64,888.38
CT026P022-01 Security Hardware /System gate 1460 8500.00 8500.00 8500.00 8500.00
CT026P022-01 Window Replacement 1460 1084.98 1084.98 1084.98 1084.98
CT026P022-02 Window Replacement 1460 379.14 379.14 379.14 379.14
CT026P022-01 Repair Elevator Motor (A) Bld. 1460 4,500.00 4,500.00 4,500.00 4,500.00
CT026P022-01 Rubber roof repair - emergency 1460 1,000.00 1,000.00 1,000.00 1,000.00
CT026P022-01 Plumbing repair chase pipes emergency 1460 29613.13 29613.13 29613.13 29613.13
CT26P022-01,02 Fire systems 5 yr test and repair 1460 14770.08 14770.08 14770.08 14770.08
CT026P022-02 Fountain repair 2026.68 2026.68 2026.68 2026.68

Total CFP Estimated Cost 299,919.00 299,919.00 299,919.00 299,919.00
1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2 To be completed for the Performance and Evaluation Report.
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011
Part I: Summary
PHA Name: New London Housing
Authority
07 may 2012

REV 5

Grant Type and Number
Capital Fund Program Grant No: CT26P02250110
Replacement Housing Factor Grant No:
Date of CFFP:

FFY of Grant: 2010
FFY of Grant Approval:

Type of Grant

Original Annual Statement Reserve for Disasters/Emergencies X Revised Annual Statement (revision no: 5)
Performance and Evaluation Report for Period Ending: 7 may 2012 Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost 1

Original Revised2 Obligated Expended
1 Total non-CFP Funds

2 1406 Operations (may not exceed 20% of line 21) 3

85,991.00 59782.20 59782.20
3 1408 Management Improvements 0 0
4 1410 Administration (may not exceed 10% of line 21) 29,891 29891.00
5 1411 Audit

6 1415 Liquidated Damages

7 1430 Fees and Costs 18,000.00 18000.00 1800.00
8 1440 Site Acquisition

9 1450 Site Improvement

10 1460 Dwelling Structures 165,029 191237.80 191237.80
11 1465.1 Dwelling Equipment—Nonexpendable

12 1470 Non-dwelling Structures

13 1475 Non-dwelling Equipment

14 1485 Demolition

15 1492 Moving to Work Demonstration

16 1495.1 Relocation Costs

17 1499 Development Activities 4

1 To be completed for the Performance and Evaluation Report.
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.
4

RHF funds shall be included here.
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011
Part I: Summary
PHA Name:
New London
Housing Authority

7 may 12

Grant Type and Number
Capital Fund Program Grant No: CT026P02250110
Replacement Housing Factor Grant No:
Date of CFFP: 7-26-2010

FFY of Grant:2010
FFY of Grant Approval:

Type of Grant

Original Annual Statement Reserve for Disasters/Emergencies X Revised Annual Statement (revision no: 5

Performance and Evaluation Report for Period Ending: 7 May 2012 Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost 1

Original Revised 2 Obligated Expended

18a 1501 Collateralization or Debt Service paid by the PHA

18ba 9000 Collateralization or Debt Service paid Via System of Direct
Payment

19 1502 Contingency (may not exceed 8% of line 20)

20 Amount of Annual Grant:: (sum of lines 2 – 19) 298,911.00 298911.00
21 Amount of line 20 Related to LBP Activities

22 Amount of line 20 Related to Section 504 Activities

23 Amount of line 20 Related to Security - Soft Costs

24 Amount of line 20 Related to Security - Hard Costs

25 Amount of line 20 Related to Energy Conservation Measures

Sue Shontell 07 may 2012
Executive Director date Signature of Public Housing Director date

1 To be completed for the Performance and Evaluation Report.
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.
4

RHF funds shall be included here.
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part II: Supporting Pages

PHA Name: New London Housing Authority
7 may 12

Grant Type and Number
Capital Fund Program Grant No CT 026P02250110
CFFP (Yes/ No):
Replacement Housing Factor Grant No:

Federal FFY of Grant: 2010

Rev 5

Development Number
Name/PHA-Wide
Activities

General Description of Major Work
Categories

Development
Account No.

Quantity Total Estimated Cost Total Actual Cost Status of Work

Original Revised 1 Funds
Obligated2

Funds
Expended2

HA-Wide Operating Costs 1406 85,991.00 59782.20 59782.20 59782.20
HA-Wide Maintenance Training 1408 0 0
HA-Wide Commissioner Training 1408 0 0
HA-Wide Management Training 1408 0 0
HA-Wide Capital Fund Training 1408 0 0
HA-Wide Computer upgrades/software 1408 0 0
HA-Wide Administration 1410 29891 29891 29891.0 29891.00
HA-Wide Fees & Costs 1430 18,000 18,000
HA –Wide security 1460 1029 1029
CT026P022-02 Fountain repairs 1460 0 0
CT026P022-01-02 Blacktop repair compactor areas (01) &

parking lot resurface (02)
1460 30,000.00 30,000.00 1800.00 1800.00

CT026P022-01 Plumbing infrastructure 1460 77880.00 72850.13 16500.00 16500.00
CT026P022-01-02 Floor IDs & signs for cameras/security 1460 7,000.00 7000.00
CT026P022-01 Boiler repairs 1460 11120.00 11,120.00
CT026P022-01 Roof repairs 1460 13000.00 13,000.00 10900.00 10900.00
CT026P022-01 Emergency Plumbing Repairs 1460 0 31238.67 31238.67 31238.67
CT026P022-01-02 Elevator Repairs 1460 25,000.00 25,000.00
Total CFP Estimated
Cost

298,911.00 298,911.00 150,111.87 150,111.87

1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2 To be completed for the Performance and Evaluation Report.















Housing Authority of the City of New London
78 Walden Avenue -New London -Connecticut, 06320

(860) 443-2851- Fax (860) 447-8879
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Board of Commissioners

Chairperson
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Vice-Chair

Russell Carr

Treasurer

Mary Minton

Vice-Treasurer

Mary Hyslop

Commissioner

Michael Pitcher

Executive Director

Sue Shontell, PHM

March 20, 2012

The New London Housing Authority has developed a draft annual plan for 2012 in compliance with the
Quality Housing and Work Responsibility Act of 1998.

A public hearing occurred on Tuesday, March 20
th
, 2012 at 9:00am at the NLHA Administrative Office.

No persons attended therefore

No comments were given.





Housing Authority of the City of New London
78 Walden Avenue -New London -Connecticut, 06320

(860) 443-2851- Fax (860) 447-8879

TDD# 1-800-545-1833 ext. 575
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Vice-Chair

Russell Carr

Treasurer

Mary Minton

Vice-Treasurer

Mary Hyslop

Commissioner

Michael Pitcher

Executive Director

Sue Shontell, PHM

Date: 11 April 2012

Annual Plan Resident Advisory Board

IAW CFR 24 Section 903.13 Resident Advisory Board. The New London Housing Authority
has made efforts to not only establish a Resident Association but also to call meetings that
were to inform the residents about the annual plan at which time volunteers would be
requested. Please see the attached Property Management flyers that are delivered to each
resident regarding meetings and subject matter. At each meeting our property manager asks
for volunteers to participate by telling them what programs and items are coming up involving
their community. Each meeting by and large are attended by the same few, who are
interested and concerned but cannot make a time commitment. Additionally we have had
other program speakers talk about how important it is to be involved in their neighborhood,
whether it is the annual plan, healthy eating, education, DCF prevention etc. The interest is
there the free time and ability to volunteer is not. The residents of Thames River with the
exception of coordinating a holiday (Christmas event) for their children have not responded to
resident meetings to form an association let alone to plan the annual plan. The NLHA also
holds a board meeting on-site and encourages resident participation, there has been no
response to that either.

While HUD’s intent to foster participation is admirable as outlined in section 903.13 (4)
appointment to a board does not equate to residents attending or participating after such
appointment. HUD needs to understand the dynamics and reality of life for the majority of the
extremely low and very low community we serve. The priority, is shelter, food, job, and kids.
Then safety etc. Please refer to Maslow’s Hierarchy of needs for further reference.

People in this area have been affected by lay-offs at casino’s and other tourist/military
industrial complex type jobs that make up the majority of work in Southeastern, CT. To that
end, volunteering is the least of their priority. I have met with residents after the Holiday event
namely Teresa Gutheridge and Missy Kaika to ask if they would stay involved and establish a
resident association and RAB people. Neither could make that commitment due to daily
demands. Attendance for flyered resident meetings has ranged from 0 to 5 or so depending
on the topics. We have tried morning, mid-day and evening Board meetings.

In summary, no PHA should have the approval or disapproval of their annual plan based on
economic indicators that force people to commit their time to looking for work and ability to
pay their rent to maintain a home in Public Housing. The decisions of residents to not
participate in a HUD program is a matter of free will in a democratic society, and the PHA
should not be penalized for those decisions.

The NLHA is committed to continuing to reach out to the residents by showing the benefit of
community service with on-site food pantries, the redoing of the basketball courts and the
resident meetings that the Property Manager continues to flyer for and document.

Respectfully,

Sue Shontell
Executive Director





You’re Invited!

There will be a Tenant Association

meeting on October 26, 2011 at 9:45am

in the pink room.

We will be discussing NLHA’s plan to

submit The Annual Plan. We will be

discussing issues that affect all residents.



10/26/11 Tenant Meeting Sign In
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No residents attended meeting


