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PHA 5-Year and 
Annual Plan 

U.S. Department of Housing and Urban 
Development 
Office of Public and Indian Housing

OMB No. 2577-0226 
Expires 4/30/2011 

 
1.0 
 

PHA Information 
PHA Name: East Hartford Housing Authority_______________________________________________________ PHA Code: _______________ 
PHA Type:       Small                   High Performing                         Standard                      HCV (Section 8) 
PHA Fiscal Year Beginning: (MM/YYYY): ___10/2012___________  
 

2.0 
 

Inventory (based on ACC units at time of FY beginning in 1.0 above) 
Number of PH units: _____621______                                  Number of HCV units: _____431______ 
  

3.0 
 

Submission Type 
 5-Year and Annual Plan                   Annual Plan Only                 5-Year Plan Only   

4.0 
 

PHA Consortia                                      PHA Consortia: (Check box if submitting a joint Plan and complete table below.) 

 

Participating PHAs  
PHA  
Code 

Program(s) Included in the 
Consortia 

Programs Not in the 
Consortia 

No. of Units in Each 
Program 
PH HCV 

PHA 1:       
PHA 2:      
PHA 3:      

5.0 
 

5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update. 
 

5.1 Mission.  State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s 
jurisdiction for the next five years: 
 
This mission of the East Hartford Housing Authority (EHHA) is to serve the citizens of East Hartford by providing affordable housing opportunities 
in a safe environment while revitalizing and maintaining neighborhoods and a strong urban core.  EHHA will work with the community by forming 
effective partnerships to maximize social and economic opportunities for the low-income, very low-income and extremely low-income families in 
EHHA’s jurisdiction.  EHHA’s mission shall be accomplished by a fiscally responsible, creative organization committed to excellence in public 
service. 
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5.2 
 

Goals and Objectives.  Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very 
low-income, and extremely low-income families for the next five years.  Include a report on the progress the PHA has made in meeting the goals 
and objectives described in the previous 5-Year Plan. 
 

1.  Continue to work with HUD on the Recovery Agreement.  See attached Recovery Agreement. 
 

2. Work in cooperation with the Board of Commissioners, Town Council, HUD, Residents and other appropriate parties to get out of  troubled 
status. 

 
3. Promote the overall goal of decent, safe and affordable housing by using the Section 8 Program to house eligible extremely low-income 

and very low-income families in private rental housing located outside areas of poverty or minority concentration while maintain their rent 
payments at an affordable level; therefore, increasing the housing stock available to extremely low and very low income families. 

 
4. Improve East Hartford’s housing stock by ensuring that all units, through participation in the Section 8 Program, meet Section 8 Housing 

Quality Standards, requiring participating landlords to meet such standards for their rental property.  Through such enforcement efforts the 
intent and goals of the Housing and Community Development Act of 1974 will be met.  Participation in the Section 8 Program by owner 
and participants will allow EHHA to preserve and utilize existing housing stock in our community. 

 
5. Promote fair housing and the opportunity for extremely low and very low income families of all ethnic backgrounds to experience freedom 

of housing choice through compliance in letter and spirit with Title VI of the Civil Rights Act of 1964, and all other applicable federal laws 
and regulations.  This is to insure that admission to and continued occupancy in assisted housing are conducted without regard to race, 
color, religion, sex, sexual orientation, creed, handicap or disability, age, familial or marital status, lawful source of income and national or 
ethnic origin. 

 
6. Administer the Agency to continue to improve EHHA’s support systems and commitment to our employees and their development.  EHHA 

will meet this goal through ongoing in-house and professional training seminars for all employees administering its housing programs. 
 

7. Maintain a high level of standards and professionalism in our day-to-day management of all program components. 
 

8. Continue to adhere to the EHHA’s procurement policy and continue to monitor and guide staff accordingly on the procurement process in 
order to maintain a centralized procurement system.  Adapt procurement policy to meet future changes to procurement process. 

 
9. Implement better financial tracking. 

 
10. Provide ongoing periodic training in fair housing requirements. 

 
11. Open up Section 8 Waiting List, if necessary. 

 
12. Continue to pursue funding to assist in social services to all tenants and promote self-sufficiency. 

 
13. Maintain a partnership with Town of East Hartford Department of Social Services for referral and counseling services for any applicants 

and residents that have reported and/or filed VAWA Certification with EHHA. 
 

14. Establish a partnership with “Interval House”, a women’s and children’s Domestic Violence Shelter and DV Community Education 
Provider.  In partnering with Interval House, EHHA can effectively provide Education and Outreach to its Public Housing residents and 
Section 8 participants in crisis. 

 
15. To explore with HUD and Interval House, the possibility of adding a preference for housing of VAWA individuals. 

 
16. Organize and hold trainings for RAB Board Representatives to improve the ability of its members to effectively communicate the need of 

the developments they represent and resident input on EHHA’s policies and objectives. 
 

17. Continue to promote East Hartford NET, which provides residents with support and guidance during an emergency. 
 

18. Work towards adopting an Emergency Response Plan. 
 

19. To hold an annual educational town-wide meeting for Public Housing residents, Section 8 participants and Section 8 owners regarding 
VAWA.  This meeting provides much needed clarification of tenants’ rights , owners’ responsibilities an outreach to families in crisis. 

 
20. To review and, if applicable, obtain  an energy performance contract to improve the cost of utility expenses. 

 
21. Utilize Connecticut Energy Efficiency Fund for applicable CL&P or CNG rebates for energy efficiency improvements installed at 

properties.  Utilize CL&P WRAP program to install energy efficiency measures such as:  interior/exterior lighting replacements, Energy 
Star refrigerators, insulation improvements and general weatherization if qualified.  Utilize Energy Audit information to plan improvements 
at properties with Capital Fund projects to achieve overall energy usage reduction. 

 
22. Monthly monitoring of required EIV reports. 

 
23. Negotiate an agreeable payment schedule with HUD to payback our programs. 

 
24. Procure thirty scattered site units and redevelop our main office with 20 units of family housing and will utilize 50 vouchers out of its 

current Housing Choice Voucher ACC to help subsidize the rent barring HUD approval. 
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6.0 
 
 
 
 
 

PHA Plan Update 
 
(a)  Identify all  PHA Plan elements that have been revised by the PHA since its last Annual Plan submission: 
 
Purged Section 8 and Public Housing waiting lists in fall of 2011. 
 
Continue annual execution of VAWA Lease Addendums.  EHHA has began and continues implementation of partnerships with community 
agencies regarding the education of Public Housing residents, Section 8 participants and Section 8 owners regarding VAWA. 
 
Brought the UPCS Inspection System on line. 
 
Updated records retention policy, procurement policy, bylaws. rent collection policy, write-off policy. 
 
Provided information for the “Renters Rebate Program” to assist residents. 
 
As of July, 2011,  all accounts payable were  paid on time. 
 
Rent Collection Rate greater than 95%. 
 
Occupancy Rate is 99%. 
 
Vacant Unit Turnaround less than 20 days. 
 
The East Hartford Housing Authority’s Section 8 program exited out of “troubled status” in January 2012 after HUD representatives did a RIM 
review of our SEMAP submission.  HUD has newly designated our Section 8 program as a “Standard” performer. 
 
ARRA CFP 2009 Hutt Heights Site Improvements – 25% of asphalt walks were replaced in the fall of 2011. 

  
CFP 2010- Items Completed: 

 504 Compliance Upgrades project in 2 apartments at Rochambeau and related asbestos abatement in two units. 
 Completed Shingle Roof Replacement project at Shea Gardens.    
 Completed a Generator Replacement project at Heritage Gardens.  
 Completed Boiler Upgrades project at Elms Village apartments;  

 
CFP 2010 – In construction – Two efficiency apartments at Hutt Heights are being combined into a one bedroom unit under 504 Compliance 
Upgrades.  Related asbestos removal completed and site upgrades to improve accessibility achieved. 
 
CFP 2010 – Emergency grounds clean up completed from Storm Alfred damage at all Federal sites. 
 
CFP 2010 – Management Improvements – Generator studies initiated and completed 
 
CFP 2011 – In design:  

 6 efficiency units being combined to create 3 one bedroom apartments with 504 Compliance Upgrades to include site accessibility 
improvements.  Asbestos abatement required on removal of flooring. 

 Perimeter Fence Replacements at The Highlands, Heritage Gardens and Hutt Heights. 
 
CFP 2011 – RFP initiated for A&E services for design and bid specifications for Seal Paving Cracks/Line Striping at Hockanum Park, Shea 
Gardens, Rochambeau, Meadow Hill, Elms Village, The Highlands, Heritage Gardens, Miller Gardens. 
 
CFP 2011 – Emergency grounds clean up completed from Storm Alfred damage at all Federal sites. 
 
CFP 2011 – Management Improvements – Generator studies initiated and completed. 
 
CFP 2011 – Repairs started on fire casualty loss apartment #6F, Meadow Hill. 
 
CFP 2012 – Initiated Environmental Reviews and Statutory Checklists for Capital fund projects and budgeted line items. 
 
CFP 2012 – RFP initiated for: 

 A&E service for design and bid specifications for Miller Gardens Generator Replacement. 
 A&E service for design and bid specifications for The Highlands EDPM Roof Replacement. 
 A&E service for design and bid specifications for Hockanum Park Boiler & H/W Heater Replacements. 

 
Under the CL&P WRAP program, signed agreement to replace site pole light fixtures at Rochambeau with energy efficient lighting at no cost to the 
Authority and continue to initiate site reviews for all Federal properties to determine if more qualified energy efficiency projects can be 
accomplished. 
 
(b)  Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan.  For a complete list of PHA Plan 

elements, see Section 6.0 of the instructions. 
 
East Hartford Housing Authority 
546 Burnside Avenue 
East Hartford, CT  06108 
(860) 290-8301 
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7.0 
 
 

Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership 
Programs, and Project-based Vouchers.  Include statements related to these programs as applicable. 
 

8.0 
 

Capital Improvements.  Please complete Parts 8.1 through 8.3, as applicable. 
 

8.1 

 

Capital Fund Program Annual Statement/Performance and Evaluation Report.  As part of the PHA 5-Year and Annual Plan, annually 
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and 
open CFP grant and CFFP financing. 
 

8.2 
 
 

Capital Fund Program Five-Year Action Plan.  As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund 
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year 
for a five year period).  Large capital items must be included in the Five-Year Action Plan.  
 

8.3 
 
 

Capital Fund Financing Program (CFFP).   
 Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to 

finance capital improvements. 
 

9.0 
 
 
 
 
 

Housing Needs.  Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available 
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in 
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and 
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address 
issues of affordability, supply, quality, accessibility, size of units, and location.  
 
Housing  need in jurisdiction in order of need: 
 

1. Affordability --  increased costs to owners, raised rents, loss of employment of families 
2. Supply --  increased rents, recent foreclosures and sales, impact supply 
3. Quality of Housing --  declining with foreclosures and costs of upkeep 
4. Accessibility 

See Waiting List Statistical Summary Reports for Section 8 and Public Housing as Attachment 
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9.1  
 
 
 

Strategy for Addressing Housing Needs.  Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the 
jurisdiction and on the waiting list in the upcoming year.  Note:  Small, Section 8 only, and High Performing PHAs complete only for Annual 
Plan submission with the 5-Year Plan. 
 
Need:  Shortage of affordable housing for all eligible population: 
   Strategy 1.  Maximize the number of affordable units available to the PHA within its current resources by: 
 

a. Employ effective maintenance and management policies to minimize the number of public housing units off-line 
b. Reduce turnover time for vacated public housing units 
c. Reduce time to renovate public housing units 
d. Maintain or increase Section 8 lease-up rates by establishing payment standards that will enable families to rent throughout the jurisdiction 
e. Undertake measures to ensure access to affordable housing among families assisted by the PHA, regardless of unit size required. 
f. Maintain or increase Section 8 lease-up rates by marketing the program to owners, particularly those outside of areas of minority and 

poverty concentration 
g. Maintain or increase Section 8 lease-up rates by effectively screening Section 8 applicants to increase owner acceptance of program 
h. Participate in the Consolidated Plan development process to ensure coordination with broader community strategies 

 
Strategy 2.  Increase the number of affordable housing units by: 
 

a.  Apply for additional Section 8 units should they become available 
b. Leverage affordable housing resources in the community through the creation of mixed – finance housing 
c. Pursue housing resources other than public housing or Section 8 tenant-based assistance 
d. Coordinate more broadly with the local CDBG Office for the purpose of securing HOME Funds or other available resources 
e. Petition to fund Section 8 Program at the current level of expense 

 
Need:  Specific Family Type:  Families at or below 30% of median: 
   Strategy 1.  Target available assistance to families at or below 30% of AMI 
 

a. Exceed HUD federal targeting requirements for families at or below 30% of AMI in public housing 
b. Exceed HUD federal targeting requirements for families at or below 30% of AMI in tenant-based Section 8 assistance 
c. Adopt rent policies to support and encourage work 

 
Need:  Specific Family Type:  Families at or below 50% of median 
   Strategy1:  Target available assistance to families at or below 50% of AMI 
 

a. Employ admissions preference aimed at families who are working 
b. Adopt rent policies to support and encourage work 

 
Need:  Specific Family Types:  The Elderly 
   Strategy 1:  Target available assistance to the elderly: 
 

a. Obtained designation of public housing for the elderly 
b. Apply for special-purpose vouchers targeted to the elderly, should they become available 
c. Waiting List for elderly – open  

 
Need:  Specific Family Types:  Families with Disabilities 
   Strategy 1:  Target available assistance to Families with Disabilities 
 

a. Carry out the modifications needed in public housing based on the section 504 Needs Assessment for Public Housing 
b. Apply for special-purpose vouchers targeted to families with disabilities, should they become available 
c. Affirmatively market to local non-profit agencies that assist families with disabilities 

 
Need:  Specific Family Type:  Races or ethnicities with disproportionate housing needs 
   Strategy 1.  Increase awareness of PHA resources among families of races and ethnicities with disproportionate needs by affirmatively  
                         market to races/ethnicities shown to have disproportionate housing needs 
   Strategy 2.  Conduct activities to affirmatively further fair housing 
 

a. Counsel Section 8 tenants as to location of units outside of areas of  poverty or minority concentration and assist them to locate those units 
b. Market the Section 8 program to owners outside of areas of poverty/minority concentration 
c. Provide fair housing regulation training to staff and owners 

 
Reason for Selecting Strategies 

 Funding Constraints 
 Staffing Constraints 
 Limited availability of sites for assisted housing 
 Extent to which particular housing needs are met by other organizations in the community 
 Evidence of housing needs as demonstrated in the Consolidated Plan and other information available to the PHA 
 Influence of the housing market on PHA programs 
 Community priorities regarding housing assistance 
 Results of consultation with local or state government 
 Results of consultation with residents and the Resident Advisory Board 
 Results of consultation with advocacy groups 
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10.0 
 
 
 
 
 
 

Additional Information.  Describe the following, as well as any additional information HUD has requested.   
 
(a)  Progress in Meeting Mission and Goals.  Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-  
      Year Plan.   
 

1. Through Capital Fund, upgrades and major repairs and replacements are done to EHHA properties to keep housing in decent and safe  
condition, thereby preserving housing stock and revitalizing 

2. Continue to promote the Section 8 Program to local Owners by educating Owners about the Section 8 Program 
3. Continue to promote Fair Housing training to staff 
4. Update Personnel Policies, Ethics Policies, etc. in order to maintain a high level of standards and professionalism 
5. Maintain working towards high-performer status for public housing and Section 8 program 
6. Maintain and encourage participation in the Resident Advisory  Board and community organization to better serve our residents by meeting 

and forming partnerships with local organizations listed below.  These organizations help to maximize social and economic opportunities 
and assist our families  in becoming self-sufficient: 

                  ADA Transportation                                                                  Herbert t. Clarke House 
                  American Red Cross                                                                  Infoline 
                  Asian Family Services                                                               Intercommunity Mental Health 
                  Aurora Senior Living of East Hartford                                      Interfaith Ministries 
                  Board of Education Services for the Blind                                Interim Healthcare 
                  Boy Scouts of America                                                              Latino Community Services    
                  Bureau of Rehabilitation Services                                             Lens Crafters – Gift of Sight Program 
                  ChildPlan                                                                                   Malta House of Care Foundation  
                  Companions and Homemakers                                                 Manchester Memorial Hospital 
                  Community Partners                                                                 Masonicare Partners  
                  Community Renewal Team, Incorporated                               Medstrive 
                  Connecticut Community Care, Incorporated                            Metropolitan Shoes                 
                  Connecticut Homecare Program for Elders                              National Alliance of Mental Illness CT Chapter              
                  Connecticut Housing Coalition                                                 North Central Area Agency on Aging                
                  Crossroads Community Cathedral                                            Nursing Services, Incorporated 
                  Dial-A-Ride Transportation                                                      Patient Care Services 
                  East Hartford Community Healthcare, Incorporated                Pentecostal Church 
                  East Hartford Community Resource Center                             Protective Services of the Elderly 
                  East Hartford Dialysis                                                              Riverside Health and Rehabilitation    
                  East Hartford Emergency Shelter                                             Saint Francis Hospital 
                  East Hartford Fire Department                                                 Senior Care – Adult Day Care  
                  East Hartford Health Department                                             State of Connecticut Department of Social Services  
                  East Hartford Neighborhood Emergency Team                       Ste. Marie Opticians  
                  East Hartford Police Department                                              The Retreat – Assisted Living 
                  East Hartford Senior Services                                                   Visiting Nurse and Health Services of Connecticut 
                  East Hartford Social Services                                                   Walgreens Pharmacy 
                  Foodshare                                                                                  WellCare 
                  Greater Hartford Legal Aid                                                       YMCA 
                  Hartford Hospital                                                                       
                  Hartford Orthotics                                                                      
                  Hearing Wellness Center                                                           
                   
 
(b)  Significant Amendment and Substantial Deviation/Modification.  Provide the PHA’s definition of “significant amendment” and “substantial  
      deviation/modification” 
 
A Significant Amendment is a critical change in policies, or occupancy rules needed to address changing population in Town. 
 
A Substantial Deviation is a change or exception to adopt rules necessitated by emergency needs of local population. 
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11.0 
 
 
 
 
 

Required Submission for HUD Field Office Review.   In addition to the PHA Plan template (HUD-50075), PHAs must submit the following 
documents.  Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is 
encouraged.  Items (h) through (i) must be attached electronically with the PHA Plan.  Note:  Faxed copies of these documents will not be accepted 
by the Field Office. 
 
(a)  Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all  certifications relating 

to Civil Rights) 
(b)  Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only) 
(c)  Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only) 
(d)  Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only) 
(e)  Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only) 
(f)  Resident Advisory Board (RAB) comments.  Comments received from the RAB must be submitted by the PHA as an attachment to the PHA 

Plan.  PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations. 
(g)  Challenged Elements 
(h)  Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only) 
(i)  Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only) 
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_______________________________________________________________________________________________________________________________________ 
This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act 
of 1937, as amended, which introduced 5-Year and Annual PHA Plans. The 5-Year and Annual PHA plans provide a ready source for interested parties to locate basic 
PHA policies, rules, and requirements concerning the PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and members of the 
public of the PHA’s mission and strategies for serving the needs of low-income and very low-income families.  This form is to be used by all PHA types for submission 
of the 5-Year and Annual Plans to HUD.  Public reporting burden for this information collection is estimated to average 12.68 hours per response, including the time for 
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD 
may not collect this information, and respondents are not required to complete this form, unless it displays a currently valid OMB Control Number. 
 
Privacy Act Notice.  The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title 
12, U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations.  Responses to the collection of information are 
required to obtain a benefit or to retain a benefit.  The information requested does not lend itself to confidentiality 
________________________________________________________________________________________________________________________ 

Instructions form HUD-50075 
 
Applicability.  This form is to be used by all Public Housing Agencies 
(PHAs) with Fiscal Year beginning April 1, 2008 for the submission of their 
5-Year and Annual Plan in accordance with 24 CFR Part 903.  The previous 
version may be used only through April 30, 2008. 
 
1.0 PHA Information 
Include the full PHA name, PHA code, PHA type, and PHA Fiscal Year 
Beginning (MM/YYYY). 

 
2.0 Inventory 
Under each program, enter the number of Annual Contributions Contract 
(ACC) Public Housing (PH) and Section 8 units (HCV). 

 
3.0 Submission Type 
Indicate whether this submission is for an Annual and Five Year Plan, Annual 
Plan only, or 5-Year Plan only. 

 
4.0 PHA Consortia  
Check box if submitting a Joint PHA Plan and complete the table. 

 
5.0 Five-Year Plan  
Identify the PHA’s Mission, Goals and/or Objectives (24 CFR 903.6).  
Complete only at 5-Year update. 
 

5.1  Mission. A statement of the mission of the public housing agency 
for serving the needs of low-income, very low-income, and extremely 
low-income families in the jurisdiction of the PHA during the years 
covered under the plan. 

 
5.2  Goals and Objectives. Identify quantifiable goals and objectives 
that will enable the PHA to serve the needs of low income, very low-
income, and extremely low-income families.  

 
6.0 PHA Plan Update.  In addition to the items captured in the Plan 

template, PHAs must have the elements listed below readily available to 
the public.  Additionally, a PHA must: 

 
(a)  Identify specifically which plan elements have been revised 

since the PHA’s prior plan submission. 
 

(b) Identify where the 5-Year and Annual Plan may be obtained by 
the public.  At a minimum, PHAs must post PHA Plans, 
including updates, at each Asset Management Project (AMP) 
and main office or central off ice of the PHA.  PHAs are 
strongly encouraged to post complete PHA Plans on its official 
website.  PHAs are also encouraged to provide each resident 
council a copy of its 5-Year and Annual Plan. 

 
 PHA Plan Elements. (24 CFR 903.7) 
 

1. Eligibility, Selection and Admissions Policies, including 
Deconcentration and Wait List Procedures.  Describe 
the PHA’s policies that govern resident or tenant 
eligibility, selection and admission including admission 
preferences for both public housing and HCV and unit 
assignment policies for public housing; and procedures for 
maintaining waiting lists for admission to public housing 
and address any site-based waiting lists. 

 

2. Financial Resources.  A statement of financial resources, 
including a listing by general categories, of the PHA’s 
anticipated resources, such as PHA Operating, Capital and 
other anticipated Federal resources available to the PHA, 
as well as tenant rents and other income available to 
support public housing or tenant-based assistance.  The 
statement also should include the non-Federal sources of 
funds supporting each Federal program, and state the 
planned use for the resources. 

 
3. Rent Determination.  A statement of the policies of the 

PHA governing rents charged for public housing and HCV 
dwelling units.  

 
4. Operation and Management.  A statement of the rules, 

standards, and policies of the PHA governing maintenance  
management of housing owned, assisted, or operated by 
the public housing agency (which shall include measures 
necessary for the prevention or eradication of pest 
infestation, including cockroaches), and management of 
the PHA and programs of the PHA. 

 
5. Grievance Procedures.  A description of the grievance 

and informal hearing and review procedures that the PHA 
makes available to its residents and applicants. 

 
6. Designated Housing for Elderly and Disabled Families.  

With respect to public housing projects owned, assisted, or 
operated by the PHA, describe any projects (or portions 
thereof), in the upcoming fiscal year, that the PHA has 
designated or will apply for designation for occupancy by 
elderly and disabled families.  The description shall 
include the following information:  1) development name 
and number; 2) designation type; 3) application status; 4) 
date the designation was approved, submitted, or planned 
for submission, and; 5) the number of units affected. 

 
7. Community Service and Self-Sufficiency.  A description 

of:  (1) Any programs relating to services and amenities 
provided or offered to assisted families; (2) Any policies 
or programs of the PHA for the enhancement of the 
economic and social self-sufficiency of assisted families, 
including programs under Section 3 and FSS; (3) How the 
PHA will comply with the requirements of community 
service and treatment of income changes resulting from 
welfare program requirements.  (Note:  applies to only 
public housing).   

 
8.   Safety and Crime Prevention.  For public housing only, 

describe the PHA’s plan for safety and crime prevention to 
ensure the safety of the public housing residents.  The 
statement must include:  (i) A description of the need for 
measures to ensure the safety of public housing residents; 
(ii) A description of any crime prevention activities 
conducted or to be conducted by the PHA; and (iii) A 
description of the coordination between the PHA and the 
appropriate police precincts for carrying out crime 
prevention measures and activities. 
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9. Pets.  A statement describing the PHAs policies and 
requirements pertaining to the ownership of pets in public 
housing. 

 
10. Civil Rights Certification.  A PHA will be considered in 

compliance with the Civil Rights and AFFH Certification 
if: it can document that it examines its programs and 
proposed programs to identify any impediments to fair 
housing choice within those programs; addresses those 
impediments in a reasonable fashion in view of the 
resources available; works with the local jurisdiction to 
implement any of the jurisdiction’s initiatives to 
affirmatively further fair housing; and assures that the 
annual plan is consistent with any applicable Consolidated 
Plan for its jurisdiction. 

 
11. Fiscal Year Audit.  The results of the most recent fiscal 

year audit for the PHA. 
 
12. Asset Management.  A statement of how the agency will 

carry out its asset management functions with respect to 
the public housing inventory of the agency, including how 
the agency will plan for the long-term operating, capital 
investment, rehabilitation, modernization, disposition, and 
other needs for such inventory. 

 
13. Violence Against Women Act (VAWA).  A description 

of:  1) Any activities, services, or programs provided or 
offered by an agency, either directly or in partnership with 
other service providers, to child or adult victims of 
domestic violence, dating violence, sexual assault, or 
stalking; 2) Any activities, services, or programs provided 
or offered by a PHA that helps child and adult victims of 
domestic violence, dating violence, sexual assault, or 
stalking, to obtain or maintain housing; and 3) Any 
activities, services, or programs provided or offered by a 
public housing agency to prevent domestic violence, 
dating violence, sexual assault, and stalking, or to enhance 
victim safety in assisted families. 

 
7.0 Hope VI, Mixed Finance Modernization or Development, 

Demolition and/or Disposition, Conversion of Public Housing, 
Homeownership Programs, and Project-based Vouchers 

 
(a) Hope VI or Mixed Finance Modernization or Development.  

1) A description of any housing (including project number (if 
known) and unit count) for which the PHA will apply for HOPE 
VI or Mixed Finance Modernization or Development; and 2) A 
timetable for the submission of applications or proposals. The 
application and approval process for Hope VI, Mixed Finance 
Modernization or Development, is a separate process. See 
guidance on HUD’s website at: 
http://www.hud.gov/offices/pih/programs/ph/hope6/index.cfm 

 
(b) Demolition and/or Disposition.  With respect to public housing 

projects owned by the PHA and subject to ACCs under the Act: 
(1) A description of any housing (including project number and 
unit numbers [or addresses]), and the number of affected units 
along with their sizes and accessibility features) for which the 
PHA will apply or is currently pending for demolition or 
disposition; and (2) A timetable for the demolition or 
disposition. The application and approval process for demolition 
and/or disposition is a separate process. See guidance on HUD’s 
website at: 
http://www.hud.gov/offices/pih/centers/sac/demo_dispo/index.c
fm 
Note: This statement must be submitted to the extent that 
approved and/or pending demolition and/or disposition has 
changed. 

    
(c) Conversion of Public Housing.  With respect to public 

housing owned by a PHA:  1) A description of any building 
or buildings (including project number and unit count) that 
the PHA is required to convert to tenant-based assistance or 

that the public housing agency plans to voluntarily convert; 
2) An analysis of the projects or buildings required to be 
converted; and 3) A statement of the amount of assistance 
received under this chapter to be used for rental assistance or 
other housing assistance in connection with such conversion.  
See guidance on HUD’s website at: 
http://www.hud.gov/offices/pih/centers/sac/conversion.cfm 

 
(d) Homeownership.  A description of any homeownership 

(including project number and unit count) administered by 
the agency or for which the PHA has applied or will apply 
for approval. 

 
(e) Project-based Vouchers. If the PHA wishes to use the 

project-based voucher program, a statement of the projected 
number of project-based units and general locations and how 
project basing would be consistent with its PHA Plan.  

 
8.0 Capital Improvements.  This section provides information on a PHA’s 

Capital Fund Program.  With respect to public housing projects owned, 
assisted, or operated by the public housing agency, a plan describing the 
capital improvements necessary to ensure long-term physical and social 
viability of the projects must be completed along with the required 
forms.  Items identified in 8.1 through 8.3, must be signed where 
directed and transmitted electronically along with the PHA’s Annual 
Plan submission. 

 
8.1 Capital Fund Program Annual Statement/Performance and 

Evaluation Report.  PHAs must complete the Capital Fund 
Program Annual Statement/Performance and Evaluation Report 
(form HUD-50075.1), for each Capital Fund Program (CFP) to be 
undertaken with the current year’s CFP funds or with CFFP 
proceeds.  Additionally, the form shall be used for the following 
purposes: 

 
(a) To submit the initial budget for a new grant or CFFP;  
 
(b) To report on the Performance and Evaluation Report progress 

on any open grants previously funded or CFFP; and  
 
(c) To record a budget revision on a previously approved open 

grant or CFFP, e.g., additions or deletions of work items, 
modification of budgeted amounts that have been undertaken 
since the submission of the last Annual Plan.  The Capital 
Fund Program Annual Statement/Performance and 
Evaluation Report must be submitted annually.  

 
Additionally, PHAs shall complete the Performance and 
Evaluation Report section (see footnote 2) of the Capital Fund 
Program Annual Statement/Performance and Evaluation (form 
HUD-50075.1), at the following times: 
 

1. At the end of the program year; until the program is 
completed or all funds are expended; 

 
2. When revisions to the Annual Statement are made, 

which do not require prior HUD approval, (e.g., 
expenditures for emergency work, revisions resulting 
from the PHAs application of fungibility); and  

 
3. Upon completion or termination of the activities funded 

in a specific capital fund program year. 
 

 8.2 Capital Fund Program Five-Year Action Plan 
 

PHAs must submit the Capital Fund Program Five-Year Action 
Plan (form HUD-50075.2) for the entire PHA portfolio for the first 
year of participation in the CFP and annual update thereafter to 
eliminate the previous year and to add a new fifth year (rolling 
basis) so that the form always covers the present five-year period 
beginning with the current year.   

 
8.3 Capital Fund Financing Program (CFFP).  Separate, written 

HUD approval is required if the PHA proposes to pledge any 
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portion of its CFP/RHF funds to repay debt incurred to finance 
capital improvements.  The PHA must identify in its Annual and 5-
year capital plans the amount of the annual payments required to 
service the debt.  The PHA must also submit an annual statement 
detailing the use of the CFFP proceeds.  See guidance on HUD’s 
website at: 
http://www.hud.gov/offices/pih/programs/ph/capfund/cffp.cfm 

 
9.0 Housing Needs.  Provide a statement of the housing needs of families 

residing in the jurisdiction served by the PHA and the means by which 
the PHA intends, to the maximum extent practicable, to address those 
needs. (Note:  Standard and Troubled PHAs complete annually; Small 
and High Performers complete only for Annual Plan submitted with the 
5-Year Plan). 

 
9.1   Strategy for Addressing Housing Needs.  Provide a description of 

the PHA’s strategy for addressing the housing needs of families in 
the jurisdiction and on the waiting list in the upcoming year.  
(Note:  Standard and Troubled PHAs complete annually; Small 
and High Performers complete only for Annual Plan submitted 
with the 5-Year Plan). 

 
10.0  Additional Information.  Describe the following, as well as any 

additional information requested by HUD: 
 

(a) Progress in Meeting Mission and Goals.  PHAs must 
include (i) a statement of the PHAs progress in meeting the 
mission and goals described in the 5-Year Plan; (ii) the basic 
criteria the PHA will use for determining a significant 
amendment from its 5-year Plan; and a significant 
amendment or modification to its 5-Year Plan and Annual 
Plan.  (Note:  Standard and Troubled PHAs complete 
annually; Small and High Performers complete only for 
Annual Plan submitted with the 5-Year Plan). 

 
(b) Significant Amendment and Substantial 

Deviation/Modification.  PHA must provide the definition 
of “significant amendment” and “substantial 
deviation/modification”.  (Note:  Standard and Troubled 
PHAs complete annually; Small and High Performers 
complete only for Annual Plan submitted with the 5-Year 
Plan.) 

 
 (c)  PHAs must include or reference any applicable memorandum 

of agreement with HUD or any plan to improve performance.  
(Note:  Standard and Troubled PHAs complete annually). 

 
11.0  Required Submission for HUD Field Office Review.  In order to be a 

complete package, PHAs must submit items (a) through (g), with 
signature by mail or electronically with scanned signatures.  Items (h) 
and (i) shall be submitted electronically as an attachment to the PHA 
Plan. 

 
(a) Form HUD-50077, PHA Certifications of Compliance with 

the PHA Plans and Related Regulations 
 

(b) Form HUD-50070, Certification for a Drug-Free Workplace 
(PHAs receiving CFP grants only) 

 
(c) Form HUD-50071, Certification of Payments to Influence 

Federal Transactions (PHAs receiving CFP grants only) 
 
(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs 

receiving CFP grants only) 
 

(e) Form SF-LLL-A, Disclosure of Lobbying Activities 
Continuation Sheet (PHAs receiving CFP grants only) 
 

(f)  Resident Advisory Board (RAB) comments. 
 
(g) Challenged Elements. Include any element(s) of the PHA 

Plan that is challenged. 
 
(h) Form HUD-50075.1, Capital Fund Program Annual 

Statement/Performance and Evaluation Report (Must be 
attached electronically for PHAs receiving CFP grants 
only).  See instructions in 8.1. 

 
(i)  Form HUD-50075.2, Capital Fund Program Five-Year 

Action Plan (Must be attached electronically for PHAs 
receiving CFP grants only).  See instructions in 8.2. 

 

 





















































































5 Year Plan 2012 VAWA Statement 
 
 

In 2010 East Hartford Housing Authority partnered with Interval House, a Domestic Violence 
center, in an effort to educate our public housing residents, Section 8 participants, property 
owners and their managers regarding domestic violence.  This year East Hartford Housing 
Authority has added the additional help of the newly founded East Hartford Community 
Resource Center to our educational efforts. 
 
Interval House provides a 24-hour hotline, safety planning, emergency shelter, and support 
groups, programs for children, and court and legal advocacy for the families of domestic 
violence.  Their programs help children and adult victims cope with the lasting and devastating 
effects domestic violence has on their lives. It is through their programs that the families of 
domestic violence learn how to heal, become strong, and effectively break free from their 
abusers. 
 
East Hartford Housing Authority has established a referral procedure with Interval House for 
Suspected or reported domestic violence situations with all residents and participants.  
Additionally, pamphlets and brochures may be found in EHHA’s waiting room for anyone that 
may need information and help but are still unable to ask. 
 
In 2007 East Hartford Housing Authority began notifying its Section 8 participants and owners 
and its public housing residents of the passage of VAWA through a direct mailing.  The mailing 
included information regarding victims’ rights and property owners’ responsibilities under the 
new, little known law - VAWA.  In 2008 East Hartford Housing Authority began including the 
HUD VAWA Lease Addendum (HUD – 91067) in all annual recertification intake interviews.  It 
is during annual intake interviews that East Hartford Housing Authority staff explains to our 
residents and participants the purpose of the addendum and the protections VAWA gives all 
victims of domestic violence. 
 
East Hartford Housing Authority is committed the education of our residents and clients 
regarding domestic violence.  Through the educational presentations provided to the community, 
we hope our continued efforts will help families understand domestic violence and heal from the 
trauma that domestic violence inflicts on all people young and old that are touched by its effects.  
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Recovery Agreement:  Attachment A
East Hartford Housing Authority and the U.S. Department of Housing and Urban Development

August 2011

updated:6/1/2012

Construct and propose 
to HUD  a balanced 
operating budget for 
Fiscal Year 2012 
(beginning 10/1/11) 9/1/2011 9/1/2011

Submitted draft budget to 

Hartford field office on 9/1/2011. 

Select a well-qualified 
Executive Director; this 
task should be 
expedited as many other 
objectives are 
dependent on its 
completion. 11/1/2011 11/1/2011

A

/

N

A
/

EHHA requested and HUD 

approved moving  the deadline 

date for ED selection from 

10/1/2011 to 11/1/2011.  

Executive Director Application 

deadline‐ 9/15/2011.  First round 

of interviews  held  by selected 

panel on October 4, 2011.  Three 

finalists sent to the Chairman.   

Commissioners appointed a new 

ED on November 1, 2011.

HUD recommends the 
Board immediately 
secure a vendor to 
conduct a professional 
search 9/1/2011 8/1/2011

SELECTED A PANEL‐ Kevin Nelson 

(ED), Stratford Housing, Patrick 

Barder(ED), Manchester Housing, 

Neil Griffin (ED), Glastonbury 

Housing

Results and 
Determinations 
Assessment

Area: Governance

Comments and 
Accomplishments

Desired 
Outcome

Measures to Achieve 
Outcomes

A
s
s
i

Target 
Accomplishment Date

The EHHA 
Board of 

Commissioners 
demonstrates 

effective 
capacity, 

leadership and 
decision-

making; all 
measures in the 
section are to be 

taken by the 
Board of 

Commissioners, 
except for the re-
evaluation of the 
Board's capacity, 

which is to be 
completed by 

HUD.

Remedies

Demonstration of capacity 
and leadership by the EHHA 
Board of Commissioners is 
critical first step toward 

recovery.  The status of the 
"Measures" in "Governance" 
which are due by October 
2011 will enable HUD to 

determine if the EHHA Board 
has the capacity to govern 
EHHA and to oversee the 
balance of this Recovery 

Agreement; or if alternative 
measures, such as 

receivership options, need to 
be explored as remedies.

Actual 
Accomplishment Date

1 of 19



Recovery Agreement:  Attachment A
East Hartford Housing Authority and the U.S. Department of Housing and Urban Development

August 2011

updated:6/1/2012

Results and 
Determinations 
Assessment

Comments and 
Accomplishments

Desired 
Outcome

Measures to Achieve 
Outcomes

A
s
s
i

Target 
Accomplishment Date

RemediesActual 
Accomplishment Date

Review, revise and 
adopt by-laws 
consistent with 
applicable state laws 
regarding meetings held 
by public entities 9/1/2011 8/17/2011

N

A
/By‐Laws revised, presented and 
approved by the Board of 

Commissioners at the August 

Board meeting.

Establish and review 
monthly reports related 
to accomplishment of 
tasks outlined in this 
Recovery Agreement

9/1/11 and monthly 
thereafter 8/17/2011

Updated RA was included in the 

Board packet for the August 

Board meeting. RA will be 

included at every Board meeting.

Establish and review 
monthly reports related 
to: 1) financial 
performance, 2) 
physical maintenance 
and improvement and 3) 
occupancy 
maximization/vacancy 
reduction

09/01/11, and monthly 
thereafter

 Started 8/17/2011‐ 

ongoing

A

A
N
A

N

Board packets include Site 

Improvements, Occupancy 

Levels, Rent Collection Rate, Unit 

Turnaround, AP Aging, AR Aging, 

Budget/Actual, and Check 

Register Report.  
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Recovery Agreement:  Attachment A
East Hartford Housing Authority and the U.S. Department of Housing and Urban Development

August 2011

updated:6/1/2012

Results and 
Determinations 
Assessment

Comments and 
Accomplishments

Desired 
Outcome

Measures to Achieve 
Outcomes

A
s
s
i

Target 
Accomplishment Date

RemediesActual 
Accomplishment Date

Develop, approve and 
present to HUD an 
Annual Agency Plan 9/15/2011 9/14/2011

A
N

N

A

 EHHA resubmitted updated 

Annual Plan including the  RA 

items.

Submit Amended Five 
Year Plan that is 
consistent with EHHA’s 
strategic recovery 
objectives 3/15/2012 11/11/2011

A

A
N
A

N
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Recovery Agreement:  Attachment A
East Hartford Housing Authority and the U.S. Department of Housing and Urban Development

August 2011

updated:6/1/2012

Results and 
Determinations 
Assessment

Comments and 
Accomplishments

Desired 
Outcome

Measures to Achieve 
Outcomes

A
s
s
i

Target 
Accomplishment Date

RemediesActual 
Accomplishment Date

Develop and share with 
HUD a plan to address 
pending and on-going 
litigation 9/1/2011 9/1/2011

A

Provided to Hud Pending and 

Ongoing Litigation report.

Re-evaluate Board’s 
capacity, leadership and 
decision-making based 
on accomplishment of 
critical priority items 
noted above 11/15/2011 1/20/2012

HUD moved target date from 

10/15/2011 to 11/15/2011.  

Evaluation from HUD complete.

Participate in Training 
offered by state and 
national industry groups 
on public housing topics 
including PHAS Ongoing Ongoing

Sent Leasing and Occupancy staff 

to rent collection training offered 

by Conn NAHRO.  The Managers 

watched the PHAS III webinar. 

Ten employees will attend Fair 

Housing offered by Conn Nahro.

Ensure Housing 
Authority Board obtains  
training in project based  
accounting, principles 
of Generally Accepted 
Accounting Principles 
(GAAP) and asset 
management 11/1/2011 10/12/2011

GAAP training provided by HUD 

on October 12, 2011 at Hartford 

Field office

Institute Mentor 
Relationship with High 
Performing PHA 11/1/2011 8/1/2011 Stratford Housing Authority
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Recovery Agreement:  Attachment A
East Hartford Housing Authority and the U.S. Department of Housing and Urban Development

August 2011

updated:6/1/2012

Results and 
Determinations 
Assessment

Comments and 
Accomplishments

Desired 
Outcome

Measures to Achieve 
Outcomes

A
s
s
i

Target 
Accomplishment Date

RemediesActual 
Accomplishment Date

Post all meeting 
minutes and notices as 
required by Connecticut 
state law. C.G.S. 
Chapter 14, sec. 1-225

9/1/11, and monthly 
thereafter N/A

EHHA has always posted the 

agendas with the Town Hall.  

EHHA does not have a website to 

post minutes to.  Minutes are 

kept at the authority for anyone 

to review.  In March 2012, the 

Housing Authority started 

posting changes/updates to 

meetings on the town's website. 

Develop and present 
Annual Report to local 
government in 
accordance with bylaws 11/1/2011 11/8/2011

/

N

A

The East Hartford Housing 

Authority office lost power from 

October 29, 2011 to November 3, 

2011. 

Develop and adopt 
administrative policies 
related to personnel, use 
of PHA vehicles and 
equipment, records 
retention and travel 2/1/2012 1/30/2012

A

A
N
A

N

EHHA has all policies with the 

exception of Record Retention 

policy.  Board adopted policy on 

1/30/12.

5 of 19



Recovery Agreement:  Attachment A
East Hartford Housing Authority and the U.S. Department of Housing and Urban Development

August 2011

updated:6/1/2012

Results and 
Determinations 
Assessment

Comments and 
Accomplishments

Desired 
Outcome

Measures to Achieve 
Outcomes

A
s
s
i

Target 
Accomplishment Date

RemediesActual 
Accomplishment Date

Formulate personnel 
policies that Board will 
use to conduct 
performance reviews of 
Executive Director 2/1/2012 4/11/2012

/

N

A

A new evaluation form was 

created with criteria in order to 

evaluate the Executive Director 

on 3/27/12.  Evaluation 

performed on 4/10/12.  Further 

modifications will be done to the 

form to achieve clear measurable 

goals.

Conduct year end 
performance review for 
Executive Director

10/1/12 and annually 
thereafter

N

Evaluate existing 
functions, size and 
capacity of staff and 
design a revised 
organizational table 12/1/2011 12/1/2011

Reviewing budget and current 

staff levels and revised the chart 

of organization.

Establish credentials 
and position 
descriptions for all 
positions 12/1/2011 Ongoing

Revised AP position qualifications 

to include degree in accounting, 

obtain GAAP training within 6 

months of hire date and 

knowledge of housing.

ea: Organization and St An 
organizational 

table  that 
reflects the 

authorities and 
functions of the 

Executive 
Director and 

staff

Demonstration of the 
capacity of the newly hired 
Executive Director of EHHA is 
another critical step toward 
recovery.  The status of the 
"Measures" in "Organization 
and Staffing" which are due 
by March 2012 will enable 
the Board of Commissioners 
and HUD to determine if the 
new ED has the capacity to 
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Recovery Agreement:  Attachment A
East Hartford Housing Authority and the U.S. Department of Housing and Urban Development

August 2011

updated:6/1/2012

Results and 
Determinations 
Assessment

Comments and 
Accomplishments

Desired 
Outcome

Measures to Achieve 
Outcomes

A
s
s
i

Target 
Accomplishment Date

RemediesActual 
Accomplishment Date

Requirement for new 
hires in accounting 
department should be an 
accounting degree and 
experience working in 
state/local/federal 
government accounting 
and asset management 12/1/2011 12/1/2011

New Finance Director job 

description was redone with 

experience in housing and 

account degree added.  EHHA 

selected a new Finance Director 

by 12/1/11. 

Provide training on 
GAAP for accounting 
staff 3/1/2012 2/16/2012

Asher Finance Group‐ 2/14/12 to 

2/16/2012

Provide training on 
project based 
accounting for 
accounting staff 3/1/2012 2/16/2012 Asher Finance Group‐ 2/16/2012

Provide training in 
public housing 
management 5/1/2012 1/27/2012

Nan McKay‐ 01/23/12 to 

1/27/2012

Provide training on 
SEMAP, EIV and fraud 
prevention and for HCV 
staff 2/1/2012 8/19/2011

/
Leasing Staff viewed EIV Webinar 

on August 12th and had Income 

and Discrepancy training with 

Marisol Ortiz from HUD on 

August 19th.

EHHA staff 
have sufficient 

skills

direct and manage EHHA and 
to oversee the balance of 

this Recovery Agreement; or 
if alternative measures, such 

as the hiring of a 
replacement ED or 

alternative management 
strategies, need to be 
explored as remedies.
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Recovery Agreement:  Attachment A
East Hartford Housing Authority and the U.S. Department of Housing and Urban Development

August 2011

updated:6/1/2012

Results and 
Determinations 
Assessment

Comments and 
Accomplishments

Desired 
Outcome

Measures to Achieve 
Outcomes

A
s
s
i

Target 
Accomplishment Date

RemediesActual 
Accomplishment Date

Provide procurement 
and environmental 
compliance training for 
modernization staff 2/1/2012 11/17/2011

Sent Andre Dumas to Capital 

Funds training on November 17, 

2011.

Provide PHAS training 2/1/2012 4/14/2011

Webinar PHAS III, HUD's New 

Yardstick training for the 

following staff‐ Andre Dumas, 

Christine Corrigan, Al Harrison, 

Frank Healy, and Debra Bouchard

Provide Ethics Training 2/1/2012 1/27/2012

Provide Procurement 
Training for all staff 2/1/2012 3/22/2012

 On‐site training with NAHRO 

scheduled for March 20th‐22nd.

Perform cost benefit 
analysis about 
contracting out payroll 
function 2/1/2012 Met with ADP, analyzing cost.

Perform cost benefit 
analysis about 
contracting out IT 
services 2/1/2012

IT Manager has multiple 

responsibilities within 

organization.  

Perform cost benefit 
analysis about 
eliminating resident 
service coordinator 2/1/2012 N/A

Receive 42,000 grant for 

Resident Services Coordinator.

Perform analysis of 
employee benefits in 
comparison with 
industry standards 2/1/2012 Union Contracts

Labor costs are 
sustainable and 

based on a 
balanced budget

8 of 19



Recovery Agreement:  Attachment A
East Hartford Housing Authority and the U.S. Department of Housing and Urban Development

August 2011

updated:6/1/2012

Results and 
Determinations 
Assessment

Comments and 
Accomplishments

Desired 
Outcome

Measures to Achieve 
Outcomes

A
s
s
i

Target 
Accomplishment Date

RemediesActual 
Accomplishment Date

Negotiate for cost 
savings 2/1/2012 Ongoing

A

A
N
A

N

Savings‐ Phone lines= 23,000 

Annually, DSL= 5,000 annually, 

Cell phones= 2,500 annually, 

Office Supplies= 25 %, Fire 

Extinguisher Contracts= 75%

Formulate personnel 
policies to conduct 
performance reviews of 
staff 2/1/2012 2/1/2012

EHHA has personnel policies and 

has done all employee reviews as 

of 2/1/2012.

Conduct mid-year and 
year-end performance 
reviews for each staff 
member

June 30, 2012 mid-
year reviews due; 

December 31, 2012, 
annual reviews due

1st sef of Employee reviews done 

2/1/12

Obtain HUD 
concurrence for any 
addition of non-HUD 
funded programs to be 
administered by EHHA Duration of MOU

Performance 
reviews  

facilitate high 
performance

Integrity of PHA 
“core business” 

functions is 
ensured 

9 of 19



Recovery Agreement:  Attachment A
East Hartford Housing Authority and the U.S. Department of Housing and Urban Development

August 2011

updated:6/1/2012

Results and 
Determinations 
Assessment

Comments and 
Accomplishments

Desired 
Outcome

Measures to Achieve 
Outcomes

A
s
s
i

Target 
Accomplishment Date

RemediesActual 
Accomplishment Date

Review organizational 
structure and staffing 
levels 3/1/2012

Organization Chart was provide 

to HUD on 12/1/2011.  We will 

be looking at other agencies to 

see if we need to revise.  Met 

with Executive Director of 

Worcester Housing  on April 28th 

to discuss conversion to Asset 

Management.  Spoke with Patrick 

Barder regarding his 

organization, staffing levels and 

salary.

Dispose of King Court 
as described in EHHA 
response of 5/2/11 1/1/2013

A

/
A
N

/

Regarding sale‐ At our last 

meeting, HUD has agreed to 

move deadline up  from Aug to 

January of 2013.  Still working on 

draft RFQ‐ input from residents, 

neighbors and town.  We held 

additional neighborhood meeting 

on 1/23/12 and a meeting with 

the town on January 30,2012.

Perform Cost benefit 
Analysis of contracting 
out management of 
Veteran’s Terrace TBD

Areas:  Development 
Initiatives

The proper positioning of 
assets is critical to the overall 
financial performance of 

EHHA: if EHHA's 
repositioning efforts are not 
timely or successful, HUD will 
explore alternative remedies, 
such as unilateral disposition 
and/or contracting options.

Assets  are 
properly and 
affordably 
positioned
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Recovery Agreement:  Attachment A
East Hartford Housing Authority and the U.S. Department of Housing and Urban Development

August 2011

updated:6/1/2012

Results and 
Determinations 
Assessment

Comments and 
Accomplishments

Desired 
Outcome

Measures to Achieve 
Outcomes

A
s
s
i

Target 
Accomplishment Date

RemediesActual 
Accomplishment Date

Submit Annual Plan for 
Veterans Terrace 
Recovery to HUD 
regarding curing 
recurring deficiencies in 
Management 
Occupancy Review and 
using suggestions of the 
performance based 
contract administrator. 9/15/2011 9/15/2011

/EHHA hired independent contract 
to review files, policies, to advise 

and train staff on 4350 

guidelines. 

Submit balanced budget 
to HUD on all agency 
activities 10/1/2011 10/1/2011

/Special Board meeting to approve 

budget held on September 28, 

2011.  Balanced budget 

submitted to HUD on 10/1/2011.

Submit monthly actual 
to HUD for all agency 
budgets Develop 
tracking method for 
current ratio 15th of each month

1st Submission on 

7/15/2011‐ ongoing

Budget /Actual submitted to HUD 

via email by the 15th of every 

month.

Submit accounts 
payable aging monthly 
to HUD monthly 9/15/2011

AP Aging report sent by the 15th 

of the month.

Develop tracking 
method for expendable 
fund balance ongoing 9/15/2011

Ratio report sent by the 15th of 

the month.

Report monthly to 
HUD/EHHA Board monthly ongoing

1st meeting was on September 

9th with the Harford field office. 

Each of the measures 
identified in "Finance" 
represents a critical task 
essential for the improved 
and sustained financial 

performance of EHHA; if the 
EHHA ED and /or Finance 
Director cannot complete 

these tasks within 
established time periods, the 
Board and HUD will evaluate 
if alternative measures, such 

as the hiring of a 
replacement ED and/or 

Finance Director, need to be 
explored as remedies.

Area:  Finance lead 
on all measures = 
Executive Director 
and/or Finance 

Director

EHHA meets all 
financial 

performance 
standards as 

defined by HUD
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Recovery Agreement:  Attachment A
East Hartford Housing Authority and the U.S. Department of Housing and Urban Development

August 2011

updated:6/1/2012

Results and 
Determinations 
Assessment

Comments and 
Accomplishments

Desired 
Outcome

Measures to Achieve 
Outcomes

A
s
s
i

Target 
Accomplishment Date

RemediesActual 
Accomplishment Date

Insure Veteran’s 
Terrace is operated as a 
single asset with 
separate bank accounts, 
income, expenses and 
staffing allocations 
clearly defined 10/1/2011 10/1/2011

Separate bank accounts, prorated 

salaries, prorated allocation of 

costs.  Sent with Budget.

Inter-program 
accounts 
receivable are 
eliminated

Develop and implement 
Repayment Plan to 
Federal accounts, 
including Veterans 
Terrace

Repayment complete 
by 8/1/13

Ehha is putting a proposal 

together for HUD to establish a 

payback plan.

Accurately identify 
available cash, 
including restricted 
funds, that are clearly 
distinguished as 
restricted

9/1/2011 and monthly 
thereafter 9/1/2011

Section 8 net restricted assets 

are in a separate account from 

unrestricted.

Accurately identify rent 
collection rate

9/1/2011 and monthly 
thereafter 8/17/2011

Rent Collection Report shows a 

rent collection rate well over 97% 

(July‐November)

Accurately identify 
progress on repayment 
to federal accounts

9/1/2011 and monthly 
thereafter

HUD has requested a repayment 

plan by August 16, 2012.

Accurately identify 
progress on repayment 
to delinquent vendors

9/1/2011 and monthly 
thereafter N/A

Only debt outstanding is King 

Court mortgage owed to CHFA.  

EHHA will settle debt when King 

Court property is sold. Aged AP 

shows no other vendors.

EHHA Board of 
Commissioners 

receives accurate 
monthly reports 

on financial 
performance
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Recovery Agreement:  Attachment A
East Hartford Housing Authority and the U.S. Department of Housing and Urban Development

August 2011

updated:6/1/2012

Results and 
Determinations 
Assessment

Comments and 
Accomplishments

Desired 
Outcome

Measures to Achieve 
Outcomes

A
s
s
i

Target 
Accomplishment Date

RemediesActual 
Accomplishment Date

Implement direct 
deposit for public 
housing and project 
based section 8 units TBD

A
N

/

Report monthly to HUD 
on tenant accounts 
receivables 9/15/2011 9/15/2011

Aged Receivables sent to HUD 

the 15th of every month.

Pursue timely evictions ongoing Ongoing

NTQ's go out a couple of days 

after the 10th each month.

Develop and implement 
a policy regarding 
repayment plans ongoing

/

Use a collection agency 
for accounts 90 days 
past due TBD

Program 
compliance is 
sustained 
through the 
implementation 
of internal 
controls 

Complete review of 
internal controls; 
establish and implement 
written controls as 
necessary 11/1/2011 Ongoing

EHHA will work towards after the 

Finance Director is hired.

Rent collection 
rates at all 
subsidized 

housing units are 
increased to at 

least 90 percent
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Recovery Agreement:  Attachment A
East Hartford Housing Authority and the U.S. Department of Housing and Urban Development

August 2011

updated:6/1/2012

Results and 
Determinations 
Assessment

Comments and 
Accomplishments

Desired 
Outcome

Measures to Achieve 
Outcomes

A
s
s
i

Target 
Accomplishment Date

RemediesActual 
Accomplishment Date

Train new and existing 
personnel on accounting 
software 9/1/2011 9/7/2011

/Training for finance software was 
performed by Emphasys. Training 

began on 9/1/11 and completed 

on 9/7/11.  

 Perform monthly 
reconciliations 1/1/2012 7/1/2011

Bank reconciliation are done 

every month since July 2011

Establish functional 
linkage between the 
accounting system and 
the general ledger February 1, 2012 April 17, 2012

A
N

/

Scheduled for 02/24/12 with 

vendor.

Establish separate bank 
accounts to include at a 
minimum:
o   General Operating 
Account 1/1/2012 N/A

Already have an account at 

Webster bank.

o   Section 8 Housing 
Choice Voucher 1/1/2012 N/A

Already have an account at 

Webster bank.

o   Section 8 
Administrative Fee 1/1/2012 8/8/2011

Account setup at Webster bank 

for Admin Fees

o   Other Section 8 
Programs 1/1/2012 N/A

Already have a VT account setup 

at Webster bank.

o   Public Housing 1/1/2012 N/A

Already have an account at 

Webster bank.

Routine 
accounting 

functions are 
performed

The 
reconciliation of 
bank accounts 

and the 
determination of 
the cash position 

is performed 
timely, 

accurately, 
monthly and 
according to 

HUD 
requirements 
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Recovery Agreement:  Attachment A
East Hartford Housing Authority and the U.S. Department of Housing and Urban Development

August 2011

updated:6/1/2012

Results and 
Determinations 
Assessment

Comments and 
Accomplishments

Desired 
Outcome

Measures to Achieve 
Outcomes

A
s
s
i

Target 
Accomplishment Date

RemediesActual 
Accomplishment Date

o   Security Deposits 1/1/2012 N/A

Already have accounts setup at 

First Niagara.

Write Standard 
Operating Procedures to 
ensure applicability and 
consistency based on 
current practices 1/1/2012

/
  Adopted new write off policy 

April 18.2012.  Ehha has draft 

procedures and policies for 

financials and are currently 

reviewing them.

Adequate 
insurance 
coverage is 
maintained 9/1/2011 7/1/2011

Submit quarterly 
monthly reports on 
occupancy and maintain 
occupancy levels equal 
to or greater than 95%. 12/1/2011 6/30/2011

We have always submitted at 

monthly board meetings.  

Occupancy rate has improved 

with vacant unit turnaround time 

numbers closer to 20 days.

Area:  Program 

Management, Public 
Housing

High occupancy rates are 
essential to fulfilling the 

mission of the Public Housing 
and provide critical revenues 
contributing to the on‐going 
viability of every multi‐family 
rental property; if the EHHA 
ED cannot complete the 
measures related to 

"Program Management" 
i hi bli h d i

PH occupancy 
rate is improved 

to and 
maintained at 95 

percent or 
greater
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Recovery Agreement:  Attachment A
East Hartford Housing Authority and the U.S. Department of Housing and Urban Development

August 2011

updated:6/1/2012

Results and 
Determinations 
Assessment

Comments and 
Accomplishments

Desired 
Outcome

Measures to Achieve 
Outcomes

A
s
s
i

Target 
Accomplishment Date

RemediesActual 
Accomplishment Date

Comply with PIH 
Notice 2011-7 for units 
that are to be taken 
offline 12/1/2011 9/1/2011

EHHA puts request in writing to 

HUD to take unit offline then 

submits the request to the HUD 

PIC database for approval.

Occupancy loss 
is reduced

Lease up long-term 
vacancies and focus on 
reducing the vacant unit 
turnaround time TBD

/
A

/

A

Y
Repay Town of East 
Hartford delinquent 
PILOT Funds or 
negotiate a 
settlement 6/1/2012 8/16/2011

EHHA has paid 2009 and 2010 

PILOT payments to the Town.

within established time 
periods, the Board and HUD 
will evaluate if alternative 
measures, such as the hiring 
of a replacement ED or the 
contracting out of leasing 

and management functions, 
need to be explored as 

remedies.

Area:  Compliance 
with local and federal 

requirements

Compliance with program 

requirements is required; if 
the EHHA ED cannot 

complete the measures 
related to "Compliance" 
i hi bli h d i

EHHA is 
compliant with 
the Cooperation 
Agreement with 
the Town of East 
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Recovery Agreement:  Attachment A
East Hartford Housing Authority and the U.S. Department of Housing and Urban Development

August 2011

updated:6/1/2012

Results and 
Determinations 
Assessment

Comments and 
Accomplishments

Desired 
Outcome

Measures to Achieve 
Outcomes

A
s
s
i

Target 
Accomplishment Date

RemediesActual 
Accomplishment Date

Amend cooperation 
agreement as needed, 
post any notices of 
changes as required 
by state and local 
law 6/1/2012

We have a meeting setup with 

Mike Walsh, Finance Director on 

May 23rd.  

 Review and discuss 
public services with 
Town of East 
Hartford 6/1/2012

We have a meeting setup with 

Mike Walsh, Finance Director on 

May 23rd.  Discussions of trash 

removal took place, putting 

together proposal for town to 

remove trash at the high‐rises.

Ensure full and open 
competition in all 
large procurement 
transactions 11/1/2011 5/31/2011

A

Obtain three 
competitive quotes 
for all small 
procurement 
transactions ongoing 5/31/2011

A

A
Revised Procurement Policy, 

trained and instituted

Application of 
procurement policy 
to all contracts 
including contracts 
for services, 
construction 
purchases, leases, 
rental of supplies 
and equipment ongoing 5/31/2011

Revised Procurement Policy, 

trained and instituted

within established time 
periods, HUD will evaluate if 
alternative measures, such 
declaration of ineligible cost 
or other financial penalties, 

need to explored as 
remedies.

A procurement 
policy that 

complies with 24 
CFR 85.36 is 

developed and 
implemented

Hartford
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Recovery Agreement:  Attachment A
East Hartford Housing Authority and the U.S. Department of Housing and Urban Development

August 2011

updated:6/1/2012

Results and 
Determinations 
Assessment

Comments and 
Accomplishments

Desired 
Outcome

Measures to Achieve 
Outcomes

A
s
s
i

Target 
Accomplishment Date

RemediesActual 
Accomplishment Date

Produce written 
contracts executed 
by Executive 
Director and that 
specify the supplies, 
services or 
construction to be 
provided on all 
procurements ongoing 5/31/2011

Revised Procurement Policy, 

trained and instituted
Maintain 
documentation of the 
history of the 
procurement 
including the method 
of procurement 
chosen, the basis for 
the contract price 
and the cost analysis 
for cost 
reasonableness, 
maintain complete 
procurement files for 
each procurement ongoing 5/31/2011

Revised Procurement Policy, 

trained and instituted

Amend Procurement 
policy to reflect 
requirement that 
Board approval is 
required for all 
purchases over 
$25,000 10/1/2011 8/17/2011

A
N

Revised procurement policy and 

submitted at August 2011 Board 

meeting.
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Recovery Agreement:  Attachment A
East Hartford Housing Authority and the U.S. Department of Housing and Urban Development
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updated:6/1/2012

Results and 
Determinations 
Assessment

Comments and 
Accomplishments

Desired 
Outcome

Measures to Achieve 
Outcomes

A
s
s
i

Target 
Accomplishment Date

RemediesActual 
Accomplishment Date

Publish RFQ for 
legal services 
contract 12/1/2011 12/5/2011

RFP for Legal services was done 

on 12/1/11 and was published in 

the paper on 12/5/11 and will be 

published the following week in 

accordance with our 

procurement policy.

Comply with the 
Code of Federal 
Regulation 
governing the 
Quality Control and 
submission of 
SEMAP 
Certification.

Next SEMAP 
Submission 11/29/2011

/

Section 8 leasing department is 

revamping it's quality control 

procedures and has brought in 

additional help from Windsor 

Housing Authority to complete 

the QA. EHHA submitted SEMAP 

on 11/29/2011. EHHA's Section 8 

program is now designated as a 

Standard Performer.

Submit Monthly 
Corrective Action 
Plan (CAP) reports 
indicating progress 
in meeting Field 
Office assigned 
goals.

Monthly effective 
September, 2011 9/15/2011

Submitted CAP plan to HUD by 

September 15, 2011.  EHHA will 

update the CAP and resubmit to 

HUD by the 15th of every month.  

EHHA's Section 8 program is no 

longer troubled and has been 

designated as a Standard 

Performer‐ CAP reports have 

ceased.

Area:  Program 

Management, 
Housing Choice 
Voucher Program

Compliance with the HCV 
program requirements is 
required; if the EHHA ED 
cannot complete the 

measures related to HCV 
"Program Management" 
within reasonable time 

periods, HUD will evaluate if 
alternative measures, such 
declaration of ineligible costs 
or other financial penalties, 
need to be explored as 

remedies.

EHHA meets all 
the standards 
defined in the 
Section Eight 
Management 
Assessment 

Program 
(SEMAP)
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