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PHA 5-Year and 
Annual Plan 

U.S. Department of Housing and Urban 
Development 
Office of Public and Indian Housing 

OMB No. 2577-0226 
Expires 4/30/2011 

 
1.0 
 

PHA Information 
PHA Name: Housing Authority of the County of Alameda      PHA Code: CA067 
PHA Type:       Small                   High Performing                 Standard                 HCV (Section 8) 
PHA Fiscal Year Beginning: (MM/YYYY): 07/2012  
 

2.0 
 

Inventory (based on ACC units at time of FY beginning in 1.0 above) 
Number of PH units: 172                                  Number of HCV units: 5884 
  

3.0 
 

Submission Type 
 5-Year and Annual Plan                   Annual Plan Only                 5-Year Plan Only   

4.0 
 PHA Consortia                                      PHA Consortia: (Check box if submitting a joint Plan and complete table below.) 

No. of Units in Each 
Program Participating PHAs  PHA  

Code 
Program(s) Included in the 
Consortia 

Programs Not in the 
Consortia PH HCV 

PHA 1:       
PHA 2:      

 

PHA 3:      
5.0 
 

5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update. 
 

5.1 Mission.  State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s 
jurisdiction for the next five years: 
 

5.2 
 

Goals and Objectives.  Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very 
low-income, and extremely low-income families for the next five years.  Include a report on the progress the PHA has made in meeting the goals 
and objectives described in the previous 5-Year Plan. 
 

6.0 
 
 
 
 
 

PHA Plan Update 
 
(a)  Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission. 
(b)  Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan.  For a complete list of PHA Plan 

elements, see Section 6.0 of the instructions. 
       See Annual Plan Attachment. 

7.0 
 
 

Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership 
Programs, and Project-based Vouchers.  Include statements related to these programs as applicable. 
See Annual Plan Attachment. 

8.0 
 

Capital Improvements.  Please complete Parts 8.1 through 8.3, as applicable. 
See Annual Plan Attachment. 

8.1 

 

Capital Fund Program Annual Statement/Performance and Evaluation Report.  As part of the PHA 5-Year and Annual Plan, annually 
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and 
open CFP grant and CFFP financing. 
See Annual Plan Attachment. 

8.2 
 
 

Capital Fund Program Five-Year Action Plan.  As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund 
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year 
for a five year period).  Large capital items must be included in the Five-Year Action Plan.  
See Annual Plan Attachment. 

8.3 
 
 

Capital Fund Financing Program (CFFP).   
 Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to 

finance capital improvements. 
 

9.0 
 
 
 
 
 

Housing Needs.  Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available 
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in 
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and 
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address 
issues of affordability, supply, quality, accessibility, size of units, and location.  
See Annual Plan Attachment. 

 
9.1  
 
 
 

Strategy for Addressing Housing Needs.  Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the 
jurisdiction and on the waiting list in the upcoming year.  Note:  Small, Section 8 only, and High Performing PHAs complete only for Annual 
Plan submission with the 5-Year Plan. 
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10.0 
 
 
 
 
 
 

Additional Information.  Describe the following, as well as any additional information HUD has requested.   
 
(a)  Progress in Meeting Mission and Goals.  Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-  
      Year Plan.  See Annual Plan Attachment. 
(b)  Significant Amendment and Substantial Deviation/Modification.  Provide the PHA’s definition of “significant amendment” and “substantial  
      deviation/modification.” None 
 

 
11.0 
 
 
 
 
 

Required Submission for HUD Field Office Review.   In addition to the PHA Plan template (HUD-50075), PHAs must submit the following 
documents.  Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is 
encouraged.  Items (h) through (i) must be attached electronically with the PHA Plan.  Note:  Faxed copies of these documents will not be accepted 
by the Field Office. 
 
(a)  Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all  certifications relating 

to Civil Rights) 
(b)  Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only) 
(c)  Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only) 
(d)  Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only) 
(e)  Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only) 
(f)  Resident Advisory Board (RAB) comments.  Comments received from the RAB must be submitted by the PHA as an attachment to the PHA 

Plan.  PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations. 
(g)  Challenged Elements 
(h)  Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only) 
(i)  Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only) 
  

 
 



HUD-50075 PHA 5-Year and Annual Plan – Attachment 
Fiscal Year Beginning: 07/2012 

6.0 The following PHA Plan elements have been revised since 
HACA’s last Annual Plan submission: 
6.1.1 Element #1: Eligibility, Selection and Admission Policies, including 

Deconcentration and Wait List Procedures; 
6.1.2 Element #2: Financial Resources; 
6.1.3 Element #3: Rent Determination; 
6.1.4 Element #4: Operation and Management; and 
6.1.5 Element #11: Fiscal Year Audit. 

This completed form HUD-50075 with attachments is available at the PHA’s 
Business Office, 22941 Atherton St., Hayward, CA 94541.  It’s also available on 
the HACA website at 
http://www.haca.net/index.php?option=com_remository&Itemid=86&func=select
&id=4. 

7.0 Hope VI, Mixed Finance Modernization or Development, 
Demolition and/or Disposition, Conversion of Public Housing, 
Homeownership Programs, and Project-based Vouchers. 

7.1 Hope VI, Mixed Finance Modernization or Development.  
7.1.1 Effective March 1, 2011, HACA consolidated with the Dublin Housing 

Authority (DHA) subsequent to DHA’s disposal of the 150-unit Arroyo 
Vista, its sole public housing project.  (DHA did not administer any 
Section 8 housing or any other federal, state, or local housing program.)  
HACA will now have access to the modest HUD Replacement Housing 
Factor funds from Arroyo Vista and may have access to remaining 
development funds from DHA, which it plans to use to create additional 
public housing units in a mixed finance project.  To do this, HACA will 
seek to partner with an experienced non-profit or for-profit developer to 
secure a percentage of units as public housing units in a project(s) 
developed by such developer. 

7.1.2 HACA may also use RHF funds resulting from the Arroyo Vista 
disposition along with RHF funds from disposition of certain of its own 
public housing units (see below) to purchase existing units for conversion 
to public housing or to purchase a site(s) and develop new units using 
modular housing without using the mixed-finance approach. 

7.2 Demolition and/or Disposition.   
7.2.1 Because the combination of tenant rents and fees, HUD Operating 

Subsidy, and Capital Fund funding is inadequate to finance the long-term 
viability of HACA’s Public Housing units, HACA has begun to dispose of 
all of its 232 Public Housing units in stages.  In stage 1, HACA submitted 



an application to HUD in 2009 to dispose of all 58 of its scattered-site 
Public Housing units.  HACA will dispose of these units to its non-profit 
instrumentality, Preserving Alameda County Housing, Inc. (PACH).  
HUD approved HACA’s application in December 2010.  HACA 
subsequently applied for and received 58 replacement vouchers from 
HUD, and then began disposition of the units to PACH and project basing 
of the units.  Completion is expected by June 30, 2012.   

 
In stage 2, HACA submitted another disposition application to HUD in 
December 2010, this time to dispose of all 100 of its Public Housing units 
designated for elderly or disabled tenants.  HUD approved that application 
in February 2012 and in March 2012 HACA submitted an application to 
HUD for 100 replacement vouchers.  Upon receipt of the vouchers, 
HACA will transfer the Public Housing units to PACH and assign project 
based vouchers to the residents. 

 
7.2.2 Disposition Timetable for remaining 72 Public Housing units: 

HACA will consider applying to HUD for approval to include one or both 
of the two remaining 36-unit Public Housing Projects in HUD’s Rental 
Assistance Demonstration (RAD) program, depending on the requirements 
of that program.  It is not yet known whether HUD will consider the RAD 
units to be “disposed of,” “transferred,” or some other form of change 
from Public Housing status.  The timing of HACA’s application will be 
dependent on HUD’s issuance of a final NOFA but HACA expects such 
issuance to occur within the next year. 

7.3 Conversion of Public Housing (to tenant-based assistance).  N/A 

7.4 Homeownership. N/A 

7.5 Project-Based Vouchers.   
7.5.1 HACA anticipates project-basing up to 500 units. The cities of Emeryville, 

Dublin, Fremont, Hayward, and Union City as well as the unincorporated 
area of Castro Valley are currently-identified locations.  Additional 
locations in Alameda County, such as (but not limited to) Pleasanton and 
San Leandro are possible.   

7.5.2 HACA is planning to project-base up to 35 VASH units in a non-impacted 
census tract in Dublin in order to expand housing opportunities for 
homeless veterans in the eastern part of Alameda County. 

8.0 Capital Improvements 
HACA will use 100 percent of funds from the Capital Fund program for activities 
that are eligible under the Operating Fund, including capital improvements. 

8.1 Form HUD-50075.1, Capital Fund Program Annual Statement/Performance 
and Evaluation Report for both HACA’s regular Capital Funds and 



Replacement Housing Factor Funds has been completed as required and is 
enclosed. 

8.2 Form HUD-50075.2, Capital Fund Program Five-Year Action Plan has been 
completed as required and is enclosed. 

8.3 HACA does not propose to pledge any portion of its CPF/RHF funds to repay 
debt incurred to finance capital improvements. 

9.0 Housing Needs 
Housing Needs for renters in HACA’s jurisdiction are set forth in Part I of the 
Alameda County HOME Consortium's FY10-14 Consolidated Plan as follows: 
 

Housing Problems of Renter Households 
Low, very low and extremely low income households face 
a broad range of housing problems.  At one end are the 
homeless households living on the streets, living in shelters 
or those who are in and out of temporary housing.  Moving 
toward the middle of the range are those who have a place 
to call home, but who have tentative housing situations.  
These households often live from paycheck to paycheck 
and cannot afford to pay for both their housing and other 
basic necessities, such as food and clothing.  They often do 
not have access to housing near work which is affordable 
and may face discrimination in finding affordable housing.  
Given the above factors, the housing they may find may be 
overcrowded, unsafe or rundown. 

Nature and Extent of Renter Housing Problems 
Fifty-one percent (51%) of all renters in the Consortium 
had housing cost burdens; of those with cost burdens, 15% 
had severe cost burdens (paying over 50% of income for 
rent) and another 36% had moderate cost burdens (paying 
30-50% of income) (2000 Census). 

Sixty-four (64%) of extremely low income households 
(18,262) are renters.  Small related households are the 
predominant family type among extremely low income 
renters (35%), followed by elderly one and two member 
households; the remaining (27%).  Eleven (11%) of the 
extremely low income renters are in large related 
households; the remaining 27% are other household types. 

Of renters in the Consortium who have housing problems 
(49%), the extremely low income households have the 
highest percentage of housing problems.  Eighty-one 
percent (81%) of extremely low income renters have 



housing problems.  More than 78% of the extremely low 
income renters spend more than 30% of their incomes on 
housing, i.e. are “cost-burdened.”  Sixty-six percent (66%) 
of the extremely low income renter households spend in 
excess of 50% of their incomes on housing (severe cost 
burden).  Large related extremely low income renter 
households have the highest percentage of housing 
problems (95%). 

Low-income renter households (with incomes between 50-
80% of median) also have acute housing problems.  Fully 
88% of these low income renters had severe or moderate 
housing problems; 33% had severe cost burdens and 80% 
had moderate cost burdens.  According to the National Low 
Income Housing Coalition, these figures make it clear that 
creating subsidized housing for renters with incomes above 
50% of median will do very little to reduce the number of 
households with severe problems.  Most renters with severe 
problems were either in Other Not Related Households 
(48%), in Small Related Households (31%), or Elderly 
(38%). 

10.0 Additional Information 

10.1 Progress in Meeting Mission and Goals 
10.1.1 Mission: HACA’s success in meeting its mission is reflected in its High 

Performing SEMAP designation and its PHAS High Performer 
designation. 
 

10.1.2 Goal: Expand the supply of assisted housing 
 
Objectives: Apply for additional rental vouchers; and, depending on 
available funding, utilize Section 8 HCV Project-Basing to increase 
housing opportunities for special needs populations. 

 
Progress: Last fiscal year, HACA applied for additional funding as made 
available by Notices of Funding Availability (NOFAs).  It received 10 
Rental Assistance for Non-Elderly Disabled (NED) vouchers and 75 
VASH vouchers.  HACA also applied for 100 Family Unification Program 
vouchers, but was not awarded any.  The total number of HACA Section 8 
vouchers increased from 5,456 in 2005 to 5,884 today.  There were no 
NOFAs for additional rental vouchers for which HACA was eligible to 
apply during the current fiscal year. 
 
Re: utilizing Section 8 HCV Project-Basing to increase housing 
opportunities for special needs populations, HACA has leased up 32 
project-based units at Main Street Village, a project providing housing and 



services to the homeless mentally ill; has leased 5 project-based units at 
Magnolia Terrace, a project providing housing and services to the 
disabled; and is leasing 3 project based units at FESCO, a project 
providing housing and services to families with children. 
 
HACA is planning to project-base up to 35 VASH units in a non-impacted 
census tract in Dublin in order to expand housing opportunities for 
homeless veterans in the eastern part of Alameda County. 
 

10.1.3 Goal: Improve the quality of assisted housing 
 
Objectives: Maintain Public Housing Assessment System (PHAS) and 
Section Eight Management Assessment Program (SEMAP) scores of 90 or 
higher; transition to a computerized inspection system and inspections 
conducted by census tract; and modernize up to fifty (50) public housing 
units. 
 
HACA has a small public housing program that currently consists of 206 
units but, once disposition of approved units is concluded this fiscal year, 
will consist of 172 units.  Because HACA’s public housing program is so 
small and fully leased except for turnover, HACA does not have vacancies 
into which to float existing tenants while modernizing their unit. 
Consequently, HACA modernizes units as they become vacant. 
 
HACA understands that units undergoing modernization improvements 
are those that require the unit to become or remain vacant to accomplish 
the improvements.  HACA’s modernization efforts will include, but not be 
limited to, Asbestos Containing Material abatement activities, interior 
upgrades including sink and countertop replacements, installing energy 
efficient appliances, cabinet replacement, window and/or door 
replacement, 504/ADA reasonable accommodations, accessibility 
modifications, heating, electrical and plumbing upgrades, concrete 
restoration, roofing, siding, paving repairs, lead and mold abatement, 
interior and exterior painting, common space improvements and 
completion of comprehensive and individual modernization activities 
funded through CFP. 
 
HACA’s public housing portfolio is shown on the following table.  HACA 
will schedule the modernization of up to 50 of these units, including those 
that have been proposed for disposition where the disposition has not yet 
been approved or occurred, as they become available due to vacancy, 
casualty loss, and court litigation or due to changes in market conditions 
beyond HACA’s control. 
 
 
Address Unit Designation Unit Status Type 
2000 Nidus Court #1 General Occupancy DemoDispo - Proposed 



2000 Nidus Court #2 General Occupancy DemoDispo - Proposed 
2000 Nidus Court #3 General Occupancy DemoDispo - Proposed 
2000 Nidus Court #4 General Occupancy DemoDispo - Proposed 
2004 Nidus Court #5 General Occupancy DemoDispo - Proposed 
2004 Nidus Court #6 General Occupancy DemoDispo - Proposed 
2004 Nidus Court #7 General Occupancy DemoDispo - Proposed 
2004 Nidus Court #8 General Occupancy DemoDispo - Proposed 
2008 Nidus Court #10 General Occupancy DemoDispo - Proposed 
2008 Nidus Court #11 General Occupancy DemoDispo - Proposed 
2008 Nidus Court #12 General Occupancy DemoDispo - Proposed 
2008 Nidus Court #9 General Occupancy DemoDispo - Proposed 
2012 Nidus Court #13 General Occupancy DemoDispo - Proposed 
2012 Nidus Court #14 General Occupancy DemoDispo - Proposed 
2012 Nidus Court #15 General Occupancy DemoDispo - Proposed 
2012 Nidus Court #16 General Occupancy DemoDispo - Proposed 
2016 Nidus Court #17 General Occupancy DemoDispo - Proposed 
2016 Nidus Court #18 General Occupancy DemoDispo - Proposed 
2016 Nidus Court #19 General Occupancy DemoDispo - Proposed 
2016 Nidus Court #20 General Occupancy DemoDispo - Proposed 
2024 Nidus Court #21 General Occupancy DemoDispo - Proposed 
2024 Nidus Court #22 General Occupancy DemoDispo - Proposed 
2024 Nidus Court #23 General Occupancy DemoDispo - Proposed 
2024 Nidus Court #24 General Occupancy DemoDispo - Proposed 
2028 Nidus Court #25 General Occupancy DemoDispo - Proposed 
2028 Nidus Court #26 General Occupancy DemoDispo - Proposed 
2028 Nidus Court #27 General Occupancy DemoDispo - Proposed 
2028 Nidus Court #28 General Occupancy DemoDispo - Proposed 
2032 Nidus Court #29 General Occupancy DemoDispo - Proposed 
2032 Nidus Court #30 General Occupancy DemoDispo - Proposed 
2032 Nidus Court #31 General Occupancy DemoDispo - Proposed 
2032 Nidus Court #32 General Occupancy DemoDispo - Proposed 
2036 Nidus Court #33 General Occupancy DemoDispo - Proposed 
2036 Nidus Court #34 General Occupancy DemoDispo - Proposed 
2036 Nidus Court #35 General Occupancy DemoDispo - Proposed 
2036 Nidus Court #36 General Occupancy DemoDispo - Proposed 
2040 Nidus Court #37 General Occupancy DemoDispo - Proposed 
2040 Nidus Court #38 General Occupancy DemoDispo - Proposed 
2040 Nidus Court #39 General Occupancy DemoDispo - Proposed 
2040 Nidus Court #40 General Occupancy DemoDispo - Proposed 
2044 Nidus Court #41 General Occupancy DemoDispo - Proposed 
2044 Nidus Court #42 General Occupancy DemoDispo - Proposed 
2044 Nidus Court #43 General Occupancy DemoDispo - Proposed 
2044 Nidus Court #44 General Occupancy DemoDispo - Proposed 
2048 Nidus Court #45 General Occupancy DemoDispo - Proposed 
2048 Nidus Court #46 General Occupancy DemoDispo - Proposed 
2052 Nidus Court #47 General Occupancy DemoDispo - Proposed 
2052 Nidus Court #48 General Occupancy DemoDispo - Proposed 
2052 Nidus Court #49 General Occupancy DemoDispo - Proposed 



2052 Nidus Court #50 General Occupancy DemoDispo - Proposed 
33857 7th Street General Occupancy DemoDispo - Approved 
33859 7th Street General Occupancy DemoDispo - Approved 
33861 7th Street General Occupancy DemoDispo - Approved 
33863 7th Street General Occupancy DemoDispo - Approved 
33865 7th Street General Occupancy DemoDispo - Approved 
33867 7th Street General Occupancy DemoDispo - Approved 
33882 8th Street General Occupancy DemoDispo - Approved 
33884 8th Street General Occupancy DemoDispo - Approved 
4125 Dyer Street #1 General Occupancy Initial Approval Completed 
4125 Dyer Street #10 General Occupancy Initial Approval Completed 
4125 Dyer Street #11 General Occupancy Initial Approval Completed 
4125 Dyer Street #12 General Occupancy Initial Approval Completed 
4125 Dyer Street #13 General Occupancy Initial Approval Completed 
4125 Dyer Street #14 General Occupancy Initial Approval Completed 
4125 Dyer Street #15 General Occupancy Initial Approval Completed 
4125 Dyer Street #16 General Occupancy Initial Approval Completed 
4125 Dyer Street #17 General Occupancy Initial Approval Completed 
4125 Dyer Street #18 General Occupancy Initial Approval Completed 
4125 Dyer Street #19 General Occupancy Initial Approval Completed 
4125 Dyer Street #2 General Occupancy Initial Approval Completed 
4125 Dyer Street #20 General Occupancy Initial Approval Completed 
4125 Dyer Street #21 General Occupancy Initial Approval Completed 
4125 Dyer Street #22 General Occupancy Initial Approval Completed 
4125 Dyer Street #23 General Occupancy Initial Approval Completed 
4125 Dyer Street #24 General Occupancy Initial Approval Completed 
4125 Dyer Street #25 General Occupancy Initial Approval Completed 
4125 Dyer Street #26 General Occupancy Initial Approval Completed 
4125 Dyer Street #27 General Occupancy Initial Approval Completed 
4125 Dyer Street #28 General Occupancy Initial Approval Completed 
4125 Dyer Street #29 General Occupancy Initial Approval Completed 
4125 Dyer Street #3 General Occupancy Initial Approval Completed 
4125 Dyer Street #30 General Occupancy Initial Approval Completed 
4125 Dyer Street #31 General Occupancy Initial Approval Completed 
4125 Dyer Street #32 General Occupancy Initial Approval Completed 
4125 Dyer Street #33 General Occupancy Initial Approval Completed 
4125 Dyer Street #34 General Occupancy Initial Approval Completed 
4125 Dyer Street #35 General Occupancy Initial Approval Completed 
4125 Dyer Street #36 General Occupancy Initial Approval Completed 
4125 Dyer Street #44 General Occupancy Initial Approval Completed 
4125 Dyer Street #5 General Occupancy Initial Approval Completed 
4125 Dyer Street #6 General Occupancy Initial Approval Completed 
4125 Dyer Street #7 General Occupancy Initial Approval Completed 
4125 Dyer Street #8 General Occupancy Initial Approval Completed 
4125 Dyer Street #9 General Occupancy Initial Approval Completed 
4131 Dyer Street #1 General Occupancy DemoDispo - Proposed 
4131 Dyer Street #2 General Occupancy DemoDispo - Proposed 
4131 Dyer Street #3 General Occupancy DemoDispo - Proposed 



4131 Dyer Street #4 General Occupancy DemoDispo - Proposed 
4135 Dyer Street #5 General Occupancy DemoDispo - Proposed 
4135 Dyer Street #6 General Occupancy DemoDispo - Proposed 
4135 Dyer Street #7 General Occupancy DemoDispo - Proposed 
4135 Dyer Street #8 General Occupancy DemoDispo - Proposed 
4139 Dyer Street #10 General Occupancy DemoDispo - Proposed 
4139 Dyer Street #11 General Occupancy DemoDispo - Proposed 
4139 Dyer Street #12 General Occupancy DemoDispo - Proposed 
4139 Dyer Street #9 General Occupancy DemoDispo - Proposed 
4143 Dyer Street #13 General Occupancy DemoDispo - Proposed 
4143 Dyer Street #14 General Occupancy DemoDispo - Proposed 
4143 Dyer Street #15 General Occupancy DemoDispo - Proposed 
4143 dyer Street #16 General Occupancy DemoDispo - Proposed 
4147 Dyer Street #17 General Occupancy DemoDispo - Proposed 
4147 Dyer Street #18 General Occupancy DemoDispo - Proposed 
4147 Dyer Street #19 General Occupancy DemoDispo - Proposed 
4147 Dyer Street #20 General Occupancy DemoDispo - Proposed 
4151 Dyer Street #21 General Occupancy DemoDispo - Proposed 
4151 Dyer Street #22 General Occupancy DemoDispo - Proposed 
4151 Dyer Street #23 General Occupancy DemoDispo - Proposed 
4151 Dyer Street #24 General Occupancy DemoDispo - Proposed 
4155 Dyer Street #25 General Occupancy DemoDispo - Proposed 
4155 Dyer Street #26 General Occupancy DemoDispo - Proposed 
4155 Dyer Street #27 General Occupancy DemoDispo - Proposed 
4155 Dyer Street #28 General Occupancy DemoDispo - Proposed 
4159 Dyer Street #29 General Occupancy DemoDispo - Proposed 
4159 Dyer Street #30 General Occupancy DemoDispo - Proposed 
4159 Dyer Street #31 General Occupancy DemoDispo - Proposed 
4159 Dyer Street #32 General Occupancy DemoDispo - Proposed 
4167 Dyer Street #33 General Occupancy DemoDispo - Proposed 
4167 Dyer Stret #34 General Occupancy DemoDispo - Proposed 
4171 Dyer Street #35 General Occupancy DemoDispo - Proposed 
4171 Dyer Street #36 General Occupancy DemoDispo - Proposed 
4171 Dyer Street #37 General Occupancy DemoDispo - Proposed 
4171 Dyer Street #38 General Occupancy DemoDispo - Proposed 
4175 Dyer Street #39 General Occupancy DemoDispo - Proposed 
4175 Dyer Street #40 General Occupancy DemoDispo - Proposed 
4175 Dyer Street #41 General Occupancy DemoDispo - Proposed 
4175 Dyer Street #42 General Occupancy DemoDispo - Proposed 
4179 Dyer Street #43 General Occupancy DemoDispo - Proposed 
4179 Dyer Street #44 General Occupancy DemoDispo - Proposed 
4179 Dyer Street #45 General Occupancy DemoDispo - Proposed 
4179 Dyer Street #46 General Occupancy DemoDispo - Proposed 
4183 Dyer Street #47 General Occupancy DemoDispo - Proposed 
4183 Dyer Street #50 General Occupancy DemoDispo - Proposed 
4186 Dyer Street #47 General Occupancy DemoDispo - Proposed 
4186 Dyer Street #48 General Occupancy DemoDispo - Proposed 
6200 Doyle Street # 10 General Occupancy Initial Approval Completed 



6200 Doyle Street #1 General Occupancy Initial Approval Completed 
6200 Doyle Street #11 General Occupancy Initial Approval Completed 
6200 Doyle Street #12 General Occupancy Initial Approval Completed 
6200 Doyle Street #13 General Occupancy Initial Approval Completed 
6200 Doyle Street #14 General Occupancy Initial Approval Completed 
6200 Doyle Street #15 General Occupancy Initial Approval Completed 
6200 Doyle Street #16 General Occupancy Initial Approval Completed 
6200 Doyle Street #17 General Occupancy Initial Approval Completed 
6200 Doyle Street #18 General Occupancy Initial Approval Completed 
6200 Doyle Street #19 General Occupancy Initial Approval Completed 
6200 Doyle Street #2 General Occupancy Initial Approval Completed 
6200 Doyle Street #20 General Occupancy Initial Approval Completed 
6200 Doyle Street #21 General Occupancy Initial Approval Completed 
6200 Doyle Street #22 General Occupancy Initial Approval Completed 
6200 Doyle Street #23 General Occupancy Initial Approval Completed 
6200 Doyle Street #24 General Occupancy Initial Approval Completed 
6200 Doyle Street #25 General Occupancy Initial Approval Completed 
6200 Doyle Street #26 General Occupancy Initial Approval Completed 
6200 Doyle Street #27 General Occupancy Initial Approval Completed 
6200 Doyle Street #28 General Occupancy Initial Approval Completed 
6200 Doyle Street #29 General Occupancy Initial Approval Completed 
6200 Doyle Street #3 General Occupancy Initial Approval Completed 
6200 Doyle Street #30 General Occupancy Initial Approval Completed 
6200 Doyle Street #31 General Occupancy Initial Approval Completed 
6200 Doyle Street #32 General Occupancy Initial Approval Completed 
6200 Doyle Street #33 General Occupancy Initial Approval Completed 
6200 Doyle Street #34 General Occupancy Initial Approval Completed 
6200 Doyle Street #35 General Occupancy Initial Approval Completed 
6200 Doyle Street #36 General Occupancy Initial Approval Completed 
6200 Doyle Street #4 General Occupancy Initial Approval Completed 
6200 Doyle Street #5 General Occupancy Initial Approval Completed 
6200 Doyle Street #6 General Occupancy Initial Approval Completed 
6200 Doyle Street #7 General Occupancy Initial Approval Completed 
6200 Doyle Street #8 General Occupancy Initial Approval Completed 
6200 Doyle Street #9 General Occupancy Initial Approval Completed 
703 Decoto Road General Occupancy DemoDispo - Approved 
711 Decoto Road General Occupancy DemoDispo - Approved 

  
 
Performance: In the past fiscal year, HACA remained a High Performer 
as measured by SEMAP, and became a High Performer under PHAS. 
HACA’s transition to a computerized inspection system has been delayed 
to its 2012 – 2013 fiscal year as a result of delay in the conversion of 
HACA’s current program management software to a new platform. 
 
As of January 31, 2012, HACA extensively renovated and improved 22 
units in the current fiscal year, of which 8 qualified as “Undergoing 



Modernization” per HUD. 
  

10.1.4 Goal: Increase assisted housing choices 
 
Objectives: Conduct outreach efforts to potential voucher landlords; 
monitor voucher success and utilization rates and assess adequacy of 
payment standards; and continue promoting homeownership activities and 
assisting participants to become homeowners. 
 
Progress: In the current fiscal year, HACA has continued to promote the 
HCVP in publications of the Rental Housing Association of Southern 
Alameda County (RHA).  HACA assessed the adequacy of its payment 
standards relative to voucher success rates, gross rents, and budgeted 
funds and modified the standards accordingly.  HACA also continued to 
implement its Family Self Sufficiency (FSS) homeownership program, 
although only one participant was able to purchase a home last year due to 
tighter lending practices and valuations which remain out of reach, 
notwithstanding easing sales prices. 
 

10.1.5 Goal: Provide an improved living environment 
 
Objectives: Work proactively with local governments to foster 
understanding and support of HACA and its assisted housing programs. 
 
Progress: In the current fiscal year, HACA staff has participated in 
ongoing Alameda County Department of Housing and Community 
Development forums as part of a continuous effort to provide information 
and support for HACA’s assisted housing programs. 
 

10.1.6 Goal: Promote self-sufficiency and asset development of assisted 
households 
 
Objectives: Provide or attract supportive services to improve 
employability. 
 
Progress: HACA’s FSS program was funded by HUD through December 
31, 2011 and then de-funded for 2012 due to a minor technical deficiency 
that HACA was unsuccessful in appealing and which HACA believes to 
be highly unfair.  HACA was successful in applying to HUD for a waiver 
to be allowed to use $69,000 from its 2011 funding to help continue its 
FSS program in 2012, augmented with local funds.  Due to the Great 
Recession, in 2010, HACA’s FSS program focused on employability and 
provided referrals and job leads to over 150 participants.  Eighty-three 
participants were employed full time and 60 part-time; 66 families 
increased their income an average of $4,400 over the previous year. 
 

melissat
Highlight



10.1.7 Goal: Ensure equal opportunity and affirmatively further fair housing 
 
Objectives: Undertake affirmative measures to ensure access to assisted 
housing, and a suitable living environment for families living in assisted 
housing, regardless of race, color, religion, national origin, gender, family 
status, or disability. 
 
Progress: HACA has continued to administer a Section 504 Grievance 
Procedure (discrimination on the basis of handicap) and to provide hard-
copy weekly rental listings which include units designated for the 
disabled.  (As a public service, HACA also lists privately owned 
subsidized developments in its jurisdiction, including those with 
accessibility features, regardless of whether the developments accept 
Housing Choice Vouchers.)  
 
HACA monitored its weekly rental listing to insure that at least 35% of the 
listed units are located in non-impacted (minority/poverty) areas.  (In fact, 
well over 90% of the units on the rental listing are typically located in 
areas outside of areas of minority or poverty concentration.) 
 
HACA continued to administer a Language Assistance Plan for serving 
Limited English Proficiency populations in its jurisdiction; a Public 
Housing Affirmative Fair Housing Marketing Plan; and a Transition Plan 
in order to reach compliance with Uniform Federal Accessibility 
Standards requirements. 
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 Date of CFFP: ________________________
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_____________________ 
FFY of Grant Approval:
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Type of Grant
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Line Summary by Development Account Total Estimated Cost  Total Actual Cost 1
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 Obligated Expended

1 Total non-CFP Funds 
2 1406 Operations (may not exceed 20% of line 21) 3
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4 1410 Administration (may not exceed 10% of line 21)
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PHA-wide
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7 1430 Fees and Costs 
8 1440 Site Acquisition 
9 1450 Site Improvement 
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23 Amount of line 20 Related to Security – Soft Costs 
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Housing Authority of Alameda County
2012

2012

$209,867

$209,867

CA39R06750112

$209,867

$209,867
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Housing Authority of Alameda County 2012

CA39-067 Development Activities per 1499 $209,867 $209,867
RHF Plan

Acquire a site and develop new
public housing units

CA39R06750112
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CA39-067 03/12/2012 10/29/2018
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I. Development
J. Capital Fund Financing – 

Debt Service 
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HACA CA067  Alameda County, California

2013 2014 2015 2016
2012
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FFY ________________ 

Work Statement for Year 4 
      FFY ________________  

Work Statement for Year 5 
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183,625 174,444
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Annual 
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FFY ________________ 

Work Statement for Year 3 
FFY ________________ 

Work Statement for Year 4 
      FFY ________________

Work Statement for Year 5 
   FFY _______________

B. Physical Improvements 
Subtotal

Annual Statement 

C. Management Improvements 
D. PHA-Wide Non-dwelling 

Structures and Equipment 
E. Administration
F. Other 
G. Operations
H. Demolition 
I. Development
J. Capital Fund Financing – 

Debt Service 
K. Total CFP Funds 
L. Total Non-CFP Funds 
M. Grand Total 

HACA CA067  Alameda County, California

2013 2014 2015 2016
2012

$200,000 $200,000 $200,000 $200,000

$200,000 $200,000 $200,000 $200,000

$200,000 $200,000 $200,000 $200,000
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HACA CA067 Alameda County, California

2013 2014 2015 2016
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PHA-Wide

CA39-067
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Annual 
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                                Subtotal of Estimated Cost $                                  Subtotal of Estimated Cost $

2 3
2013 2014
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PHA-wide PHA-Wide
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200,000 200,000
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Work Statement for Year _____________ 

FFY ________________ 
Work Statement for Year: ____________ 

FFY ______________ 
Work 

Statement for  
Year 1 FFY 

______ 
Development Number/Name 

General Description of Major Work Categories 
Quantity Estimated Cost Development Number/Name 

General Description of Major Work
Categories 

Quantity Estimated Cost 

See
Annual 

Statement 

                                Subtotal of Estimated Cost $                                  Subtotal of Estimated Cost $

4 5
2015 2016

2012

PHA Wide PHA Wide
CA39-067 Development $200,000 CA39-067 Development $200,000

Acquire a site and develop new Acquire a site and develop new
public housing units public housing units

200,000 200,000
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Work Statement for Year ______________ 

FFY ____________ 
Work Statement for Year: ____________ 

FFY _____________ 
Work 

Statement for  
Year 1 FFY 

______ 
Development Number/Name 

General Description of Major Work Categories 
Estimated Cost Development Number/Name 

General Description of Major Work Categories 
Estimated Cost 

See
Annual 

Statement 

                                Subtotal of Estimated Cost $                                  Subtotal of Estimated Cost $

2 3
2013 2014

2012
CA39-067 Development $200,000 CA39-067 Development $200,000

Acquire a site and develop new public housing units Acquire a site and develop new public housing units

200,000 200,000
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Work Statement for Year ______________ 

FFY ____________ 
Work Statement for Year: ____________ 

FFY _____________ 
Work 

Statement for  
Year 1 FFY 

______ 
Development Number/Name 

General Description of Major Work Categories 
Estimated Cost Development Number/Name 

General Description of Major Work Categories 
Estimated Cost 

See
Annual 

Statement 

                                Subtotal of Estimated Cost $                                  Subtotal of Estimated Cost $

4 5
2015 2016

2012
CA39-067 Development $200,000 CA39-067 Development $200,000

Acquire a site and develop new public housing units Acquire a site and develop new public housing units

200,000 200,000



 
 
 
 
 
 
 
 
 
 
 

CA39P06750111 
 



















 
 
 
 
 
 
 
 
 
 
 

CA39P06750110 
 



















 
 
 
 
 
 
 
 
 
 
 

CA39S06750109 
 







 
 
 
 
 
 
 
 
 
 
 

CA39P06750109 
 





















 
 
 
 
 
 
 
 
 
 
 

CA39P06750108 
 







Housing Authority of the County of Alameda CA067 
PHA 5‐Year & Annual Plan for the Fiscal Year Beginning July 1, 2012 

 
 
 
 
 

RESIDENT ADVISORY BOARD 
 

 



Housing Authority of the County of Alameda (HACA) 
Resident Advisory Board (RAB) Meeting 

February 28, 2012, 6:00 P.M. 
Summary 

 
Resident Advisory Board Members 
Present: 

Staff Present: 

Tonja Fuller-Bryant Ron Dion, Deputy Director for Programs 
Maxine Haddock  
Helen Iosefa  
Sherrett Lawrence  
Swameka Martin  
Goljan Zamani  
  
Absent:   
None  

 
The RAB met by conference call at 6:00 PM, at which time Ron Dion (RD) described 
the Agency Plan (Plan) requirements to the participants and the process that HACA 
followed in developing the Plan, namely: 

 staff development of the draft Plan; 
 submitting the draft Plan to the HACA Housing Commission for 

information and comments; 
 reviewing the draft Plan with the RAB for information and comments; 
 submitting the proposed Plan to the HACA Housing Commission for 

approval along with any comments from the RAB; and, 
 submitting the Plan approved by the Housing Commission to HUD by the 

April 16, 2012 deadline. 
 
RAB members had been mailed the draft Plan prior to the meeting and all RAB 
members participated in the conference call. 

 
RD described the substantive changes that have been made to the Plan to reflect 
activity that has taken place since last year’s submission to HUD, namely: 

 Section 7.1 relates the developments that have taken place since last 
year’s Annual Plan regarding HACA’s disposition of its public housing 
units and the merger of HACA and the Dublin Housing Authority.  
Additionally, as stated in Section 7.5, HACA is planning to project-base 
up to 35 VASH units in a non-impacted census tract in Dublin in order to 
expand housing opportunities for homeless veterans in the eastern part 
of Alameda County. 

 Progress toward Goal 10.1.2., Expand the supply of assisted housing, 
has been expanded to describe HACA’s utilization of Section 8 HCV 
Project-Basing to increase housing opportunities for special needs 
populations. 



 The narrative for Goal 10.1.3., Improve the quality of assisted housing, 
has been expanded to describe HACA’s modernization plans in greater 
detail. 

 Goal 10.1.6., Promote self-sufficiency and asset development of assisted 
households, has been expanded to describe the FY 2012 funding of the 
Family Self-Sufficiency Program (FSS) and to describe the program’s 
focus. 

 
One participant asked whether the FSS program was in danger of termination.  RD 
responded that HACA was in the process of applying for funding for next fiscal year 
and would vigorously promote the merits of the application.  We, probably, will not 
know whether we will be funded until September.  There were no further questions 
or comments. 
 
RD thanked the RAB participants for their participation and invited them to attend 
the March 14 Housing Commission meeting at which time the Commission would 
act on the Plan. 
 
No change to the HACA 2012-2013 Annual Plan is recommended in response to RAB 
input. 
 
The meeting adjourned at 6:30 PM. 
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