PHA 5-Year and U.S. Department of Housing and Urban {JMBEB No. 2577-0226

Annual Plan Office of Public and Indian Housing

Development Expires 4/30/2611

1.6

PHA Information

PHA Name: Housing Authority of the City of Hot Springs PHA Code:  AR031
PHA Type: [ Small £ High Performing T4 Standard 1 HCV (Section 8}

PHA Fiscal Year Beginning: (MM/YYYY):  07/2012

28

Inventory (based on ACC units at time of FY beginning m 1.0 above)
Number of PH gnits: 375 Number of HCV units:_ 6358

340

Submission Type
B 5-Year and Annual Plan ("1 Annual Plan Only {1 5-Year Plan Only

4.0

PHA Consortia ] PHA Consortia: {Check box if submitting a joint Plan and complete table below.)

No. of Units in Each

PHA Program(s) Included in the | Programs Not int the Program

Participating PHAs

Code Consortia Contsortia ?H T,

PHA 1t

PHA 2:

PHA 3:

5 Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.

5.1

Mission The Housing Authority of the City of Hot Springs is committed to providing quality, affordable housing, which is decent and safe
to eligibie famities in this community. We strive t¢ make the best use of ali available resources so that our residents may live in an
environmest that is well maintained 2nd attractive. Our goal is to manage our public housing units and Section & program in a manner
that is comsistent with ficancially sound management practices, and by taking advantage of available community government resources.
We continualty provide our residents with as many epportunities for economic self-sufficiency as we can identify as they strive to provide
for their families and improve the guality of lives free from economic and social discrimination. We endeavor fo instill pride and the desire
for an enhanced guality of life for our residenis. We are committed to seyving our residents and the entire commuaity in 2 manner that
demonstrates high cthical standards, professional ccurtesy, respect and caring.

Goals a2nd Objectives. Objectivesl) Reduce Energy Consumption; 2) Pravide acsthetically pleasing and wseful outdoor common areas to
promete a more contmunity minded development;} 3Modernize and refurbish kitchens in family, elderly and handicap units as needed; 8
Modernize 2ud refurbish and/or merge approximately 40 efficiency units info 20 1 bedroom units in the Mountainview Towers
elderly/handicap high rise so that the liviog environment for the residents will be more marketable and comfortable for those residents; 5)
Continuousty update and refurbish 225 family units in order to be more competitive with current market anits to maintain high occupancy
rates; 6)Implement and improve power lines so that public utility company will take back ownership of ali power lines, ransformers aad
poles on HSHA property in order {0 Save eXpenses now being spent by the agency to maintabn al} utilities provided fo residents of the
HSHA; 7) Develop more mixved Hnance projects so as to become less dependent upon federal funding; 8) Implement an improved and cast
effective water distribution system.

60

PHA Plar Update

(a) 2.0.7.0:9.0.9.1:6.0;
(b) Housing Awthority of the City of Hot Springs, 1004 Hlinois Street, Hot Springs, AR 71501
PHA Plan Elements. (24 CFR 503.7)

1. Eligibility, Selection and Admissions Policies, inciuding Deconcewtration and Wait List Procedures. Describe the PHA's

policies that govern resident or tenant eligibility, selection and admission including admission prefercnces for both public
heusing and HCV and unit assignment poticies for public housing; and procedures for maintaining waiting lists for admission to
public housing and address any site-based waiting lists. The Housing Authority has added preterences for the Public Housing
waiting iist for working families and is awaiting board resolution approving adding the preference io the Section & waiting fist
as well. This preference will include the stipulation shoutd any applicant be given preference for working family and not
maintain their employment, enrolled in contiming education or training program for a period of six menths following initial
occupancy, that they will volustarily enroll in either our PH-FSS program or the Section 8 FSS program.
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7.4

Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership
Programs, and Project-based Vouchers. [.) Mixed Finance Modernization: Housing Authority of the City of Hot Springs has one triplex and tvo

| duplex units with plans for additional development. 2. }54 Persons have participated in the FSS-HCV program. 3} Enter into lease agreement for a
. five year period with the Safe Haven Women and Children's Homeless Shelter whose sole purpose is to offer temporary housing for Homeless

Women and Children for an armual rent amownt of $1 _for the building that was formerly Housing Authority Administrative offices that have been
relocated from 110 Highrise Circle to 1004 linois Street. The buiiding has been vacant for excess of three years and used only for storage
purposes by the Housing Authority. By entering into this agreement we are able to house those persons in immediate need of temporary shelter that

we are not currently able fo provide through our Public Housing or Section 8 programs and still abide by our mission of housing families in need.

8.8

Capital Improvements. Please complete Parts 8.1 éhrough 8.3, as apphicable.

Capital Fand Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Amnual Plan, annually
complete and submit the Capital Fund Program Annual Statement/ Performance and Evaluation Report, form HUD-36075.1, for each current and
open CFP grant and CFFP financing.

8.2

Capital Fund Program Five-Year Acticn Plan. As part of the submission of the Annual Plan, PHAs mast complete and submit the Capital Fund
Program Five-Year Action Plan, form HUD-50073.2, and subsequent annual updates {on a rolling basis, ¢.g., drop current year, and add latest year
for a five vear period). Large capital iems must be included in the Five-Year Action Plan.

33

Capital Fuad Finapcing Program (CFFP).
[3 Check if the PHA proposes to use any portion of its Capital Fund Program (CFPYReplacement Housing Factor (RHF) 1o repay debt incurred to
finance capital improvements.

9.8

. Housing Needs14.6% of Garland County’s 96,024 populations Tive below the poverty level. 35% of thet population is over the age of
36
Per Capita Income is $22,318. Unemployment is at 8.3%
24 4% of the population between 21 and 64 are disabled, and 41% of persons over 65 are disabled. 17% of Veterans are disabled
20% of the population of Garland County reside i renter occupiced properties
493 persons are on the Section 8 waiting list
+ 260 persons are on the Public Housing waiting list
Demand for public housing currently exceeds availabilily with a significant need for handicap accessible one bedroom units.

a4 2 =

9.1

Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the
jurisdiction and on the waiting list in the upcoming vear. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan. . Continued efforts in educating the general pubtic on Section § and Public Housing programs
through community forums, frade shows and presentations to area educational institutions and businesses. Partnership programs with
other non- profit agencies within the communiy to provide housing within Garland County. Invelvement in cutreach programs including
Hispanic communities, churches, homeless shelters and Department of Elderly Service programs. Advertising availability of housing
through mixed media including newspapers and radio statewide. Providing bilingaal applications and staff.

The Housing Anthority is currently secking eagineers, consultants and assistance for the replacement of eurrent Pablic Housing units with
gewer , more accessible units for our elderly and handicap residents and providing a more marketable development. The agency alse will
begin methods of updating current public housing inventory to decrease the costs of maintaining aging buildings whose clectrical wiring
and waterlines have deteriorated to the point of causing an cxcessive financial burdea to the Housing Authority.

10.0

Additional Information. Describe the folfowing, as well as any additional information HUD has requested.

. Renovation goals have been met by reducing tum -around time by utilizing improved business processes, contraciors apd force account to

implement cost effective methods and expedite occupancy. By effectively atilizing resources through the CFP grant, renovated units are marketable

and competitive in the rental market 1 Gartand County.

(h) Significant Amendment and Substantial Deviation/Modification. Provide the PHAs definition of “significant amendment” and “substaniial
deviation/modification” Substantial amendment in which statutory and regulatory change or overall mission of the Housing Asthority.

110

Required Submission for HUD Field Office Review. In addition to the PHA Plan femplate (HUD-30075), PHAs must submit the following
documents, Fems {a) through {g) may be submitted with signature by mail or electronically with scanned signatures, but electronic sebmission is
encouraged. ltems (h) through (i) must be attached electronically with the PHA Plan. Nofe: Faxed copies of these documents will not be accepted
by the Field Office.

(8) Form HUD-50077, PHA Certifications of Campfiance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(by Form HUD-30070, Certification for a Drug-Free Workplace {PHAS receiving CFP granis oaly)

(c) Form BUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)

(e) Form SE-LLL-A, Disclosure of Lobbying Activities Contimution Sheet (PHAS receiving CFP grants only}

(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the FHA
Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.

(g) Challenged Elements

() Form HUD-50675.1, Capital Fund Program Annwal Statement/Performance and Evaluation Report (PHAs receiving CFP grants only)

(iy Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs recetving CFP grants only)
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This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U S, Housing Act
of 1937, as amended, which introduced 5-Year and Annual PHA Plans. The 5-Year and Annual PHA plans provide a ready source for interested parties to locate basic
PHA policies, rules, and requicements concerning the PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and members of the
pubiic of the PHA’s mission and strategies for serving the needs of low-income and very low-income families. This form is to be used by all PHA types for submission
of the 3-Year and Annual Plans to HUD. Public reporting burden for this information collection is estimated to average 12.68 hours per response, including the time for
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing ihe collection of mformation. HUD
may not collect this information, and respondents are not required to compiete this form, unless it displays a cumently valid OMB Control Mumber,

Privacy Aet Notiee. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title
12, U.S. Code, Section 1701 ¢t seq., and regulations promulgated thereunder at Title 12, Code of Federat Reguiations. Responses 1o the collection of information are
required to obtain a benefit or to retain a benefit, The information requested does not lend itself to confidentiality

Instructions form HUD-50075

Apphicability. This form 15 10 be used by all Public Housing Agencies 3. Financial Resources. A statement of financial resources,
(PHAS) with Fiscal Year beginming Aprif 1, 2008 for the submission of their including a {isting by general categories, of the PHAs
5-Year and Annual Flan in accordance with 24 CFR Part 903. The previous anticipated rescurces, such as PHA Operating, Capital and
version may be used only through April 30, 2008. other anticipated Federat resources available to the PHA,
as well as tenant rents and other income available to
1.6 PHA Information support public housing or tenani-based assistance. The
Include the full PHA name, PHA code, PHA type, and PHA Fiscal Year siatement alse should incluade the non-Federal sources of
Beginning (MM/YYYY). funds supporting each Federal program, and state the

planned use for the rescurces.
2.0 Inventory

Under each program, enier the aumber of Annual Contributions Contract 3. ReniDetermination. A statement of the policies of the
{ACC) Public Housing (PH) and Section § anits (HCV). PHA governing renis charged for public housing and HCV
dwelling units.
3.0 Submission Type
Indicate whether this submission is for an Annwal and Five Year Plan, Annual 4.  Operation znd Mazagement. A statement of the rufes,
Plan enly, or 3-Year Plan only. standards, and policies of the PHA governing maintenance
management of bousing owned, assisted, or operated by
4.8 PHA Consortia the public housing agency {which shall include measuzes
Check box if submitting a Joint PHA Plan and complete the table. necessary for the prevention or evadication of pest
infestaiion, including cockroaches), and management of
5.8 Five-Year Plan the PHA and programs of the PHA.
Identify the PHA s Mission, Goals and/or Objectives {24 CFR 603.6).
Complete only at 5-Year update. 5. Grievance Procedures. A description of the grievance
and informal hearing and review procedurcs that the PHA
5.1 Mission. A statement of the mission of the public housing agency makes avasiable 10 is residents and applicants.
for serving the needs of low-income, verv low-income, and extremely
low-income families in the jurisdiction of the PHA during the years 6.  Designated Housing for Eiderly and Disabled Families.
covered under the plan. With respect to public housing projects owned, assisted, or
operated by the PHA, describe any projects (or portions
5.2 Geals and Objectives. Identify quantifiable goats and ohjectives thereof}, in the upcoming fiscal year, that the PHA has
that will enable the PHA fo serve the needs of low income, very low- designated or will applv for designation for occupancy by
income, and extremely low-income families. elderty and disabled families. The description shall
include the foliowing information: 1) development name
6.0 PHA Plan Update. In addition to the items captured in the Plan and number; 2} designaticn type; 3) application status; 4)
template, PHAs must have the clements listed below readity available to date the designation was approved, submified, or planned
the public. Additionatly, a PHA must: for submission, and; 3} the numiber of units affected.
{a) Identify specifically which plan elements have been revised 7. Community Service and Seif-Sufficiency. A description
singe the PHA’s prior plan submission, of: (1) Any programs refating to services and amenities
provided or offered to assisted famiiics; (2] Any policies
¢b) 1dentify where the 5-Year and Annual Plan may be obtained by or programs of the PHA for the enhancement of the
the public. At a minimuam, PHAs must posi PHA Plans, ceonomic and social seli-sufficiency of assisted families,
including updates, at each Asset Management Project (AMP} inciuding programs under Section 3 and FSS; (3) How the
and main office or central off ice of the PHA. PHAs arc PHA will comply with the requirements of cominunity
strongly encouraged to post complete PHA Plans on its official service and treatment of mcome changes resulting from
website. PHASs are also encouraged to provide each resident welfare program requirements. {Note: applies to only
council a copy of its 5-Year and Annual Plan. public housingj.
PHA Plan Elemests. (24 CFR 903.7) 8.  Safety and Crime Prevention. For public housing only,
desecribe the PHAs plan for safefy and crime prevention to
2. Eligibility, Sciection and Admissions Policies, including ensure the safety of the public housing residents. The
Deconcentration and Wait List Procednres. Describe statement must include: {i} A description of the need for
the PHA’s policies that govemn resident or tentant measures to enstre the safety of public housing residents;
eligibility, sclection and admission mcluding admission {ii} A description of any crime prevention activities
preferences for both public housing and HCV and umit conducted or to be conducied by the PHA; and (i} A
assignment policies for public housing; and procedures for description of the coordination between the PHA and the
maintaining waiting lists for admission 10 public housing appropriate pofice precincis for carrving our crime
and address any site-bascd waiting lists. prevention measures and activities.
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9. Pets. A statement describing the PHAS policies and
requirements pertaining to the ownership of pets in public
housing.

10. Civii Rights Certification. A PHA wilt be copsidered in
compliance with the Civil Rights and AFFH Certification
if: it can docwment that it examines is programs and
proposed programs to identity any impediments fo fair
housing chotce within those programs; addresses those
mmpediments in a reasonable fashion in view of the
resources available, works with the focal jurisdiction to
implement any of the jurisdiction’s iitiatives to
affirmatively further fair housing; and assures that the
annual plan is consistent with any applicable Consolidated
Plan for its jurisdiction.

11, Fisead Year Aundit. The results of the mosi recent fiscal
vear audit for the PHA.

that the public housing agency plans to voluntarily convert;
2} An analysis of the projecis or buildings required to be
converted; and 3) A statement of the amouni of assistance
received under this chapter 1o be used for rental assistance or
other housing assistance in connection with such conversion.
See guidance on HUD s website at:

{d} Homeownership. A description of any homeownership
(including project number and unit count) admmistered by
the agency or for which the PHA has applied or will apply
for approval.

(¢} Projeci-based Vouchers. If the PHA wishes to use the
project-based voucher program, a statement of the projected
number of project-based units and gencral locations and how
project basing would be consistent with its PHA Plan.

8.0 Capital Improvements. This section provides information on a PHA's
Capital Fund Program. With respect ic public housing projects owned,
assisted, or operated by the public housing agency, a plan describing the
capital improvements necessary to ensure long-term physical and social
viability of the projects must be completed along with the required
forms. ltems identified in 8.1 through 8.3, must be signed where
directed and transmitted clectronically aiong with the PHA's Annual
Plan submission.

12. Asset Management. A statement of how the agency will
carry out its asset managemeni functions with respect o
the public housing mventory of the agency. including how
the agency will plan for the long-term operating, capital
investment, rehabilitation, modemization, disposition, and
other needs for such inventory.

13. Violenee Against Women Act (VAWA). A description
of: 1) Anv activities, services, or programs provided or
offered by an agency, either directly or in partnership with
other service providers, to child or adult victims of
domestic violence, dating violence, sexual assaulf, or
stalking; 2} Anv activities, services, or programs provided
or offered by a PHA that heips child and adult victims of
domestic violence, dating violence, sexual assault, or
stalking, {o obtain or maintain housing; and 3} Any
activities, services, or programs provided or offred by a
public housing agency to prevent domestic violence,
dating viclence, sexual assault, and staliing, or to enhance
victim safety in assisted families.

74 Hope VI, Mixed Finance Modernization or Development,
Desmolition and/or Dispssition, Conversien of Public Housing,
Homeownership Programs, and Project-based Vouchers

{a)y Hope VI or Mixed Finaece Modernization or Development.
1) A description of any housing (including project number (if
known) and unit coant) for which the PHA wiil apply for HOPE
VI or Mixed Finance Modernization or Development; and 2) A
timetablc for the submission of applications or proposais. The
application and approval process for Hope VI, Mixed Finance
Modemization or Development, is & separate process. See
guidance on HUD s website at:

{b} Demolition and/or Disposition. With respect to public housmg
projects owned by the PHA and subject to ACCs under the Act:
(1) A description of any housing (inchuding project nusnber and
unit rumebers for addresses]), and the number of affected units
along with their sizes and accessibility features) for which the
PHA will apply or is currently pending for demolition or
disposition; and {23 A timetable for the demolition or
disposition. The application and approval process for demolition
and/or disposition is & separate process. See guidance on HULYs
website at;

Note: This statement must be submitied o the extent that
approved and/or peading demolition and/or disposition has
changed.

{¢) Conversion of Public Housing. With respect o public
housing owned by 2 PHA: 1) A description of any building
or buildings (incleding project number and unit count) that
the PHA is required to convert to tenani-based assistance or

8.1

82

8.3

Capital Fund Program Annuai Statement/Performance and
Evaluation Report. PHAs must compiete the Capital Fund
Program Annual Statement/Performance and Evaluation Report
(form HUD-50075.1), for each Capital Fund Program {CFP) to be
undertaken with the current vear’s CFP funds or with CFFP
proceeds, Additionally, the form shall be used for the following
purposes:

{a} To submit the initial budget for a new grant or CFFP;

{b} To report on the Performance and Evaluation Report progress
on any open grants previously funded or CFFP; and

(e} To record a budget revision on a previously approved open
grant or CFFP, ¢.g., additions or deletions of work items,
modification of budgeted amounts that have been undertaken
sinee the submission of the last Annval Plan. The Capital
Fund Program Annual Statement/Performance and
Evaluation Report srust be submitted annuaily.

Additionally, PHAs shall complete the Performance and
Evaleation Report section (sce footnote 2} of the Capita! Frund
Program Anrual Statemeni/Ferformance and Evaluation (form
HUD-50075.1), at the followiag times:

1. Al the end of the program year, until the program Is
completed or all funds are expended;

2. When revisions to the Annual S{atement are made,
which do not require prior HUD approval. {e.g.,
expenditures for emergency work, revisions resulting
from the PHAs application of fungibility), and

3. Upon completion or termination of the activities funded
in a specific capital fund program year.

Capital Fund Program Five-Yeayr Action Plan

PHAs must submit the Capital Fusd Program Five-Year Action
Plan (form HUD-50075 2} for the entire PHA portfolio for the first
vear of participation in the CFP and apnual update thercafier to
cHminate the previous year end {o add a new Bfth year (rolling
basis) so that the form always covers the present five-year period
beginning with the custent year.

Capital Fund Financing Program (CFFP). Scparate, wriiten
HUD approval is required i the PHA proposes to pledge any
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portion of its CFP/RHF funds to repay debt incurred io finance

capital improvemenis. The PHA must identify in iis Annual and 3- {c) PHAs must include or reference any applicable memorandum
vear capital plans the amount of the annual pavments required to of agreement with HUD or any plan to improve performance.
service the debt. The PHA must also submit an annual statement {Note: Standard and Troubled PHAs complete annuaily).
detailing the use of the CFFP proceeds. See guidance on HUD s

website at: 11.0 Reguired Submission for HUD Field Office Review. Inordertobea
: Lol s i iy o : complete package, PHAs must submsit Hems (a) through (g}, with
signature by mail or electronically with scanned signamres. Bems (h)

9.0 Housing Needs. Provide a statement of the housing nesds of families and {3} shall be submitted electronicaliy as an attachment to the PHA
residing in the jurisdiction served by the PHA and the means by which Plan.
the PHA intends, to the maximum extent practicable, to address those
needs. (Note: Standard and Troubled PHAs complete annually; Small {a) Form HBUD-50077, PHA Certifications of Compliance with
and High Performers compilete only for Annual Plan submitted with the the PHA Plans and Related Regulations
S-Year Plan}.
{by Form HUD-30070, Certification jfor a Dirug-Free Workplace
9.1 Strategy for Addressing Housing Needs. Provide a description of {PHASs receiving CFP grants only)
the PHA’s strategy for addressing the housing needs of families in
the jurisdiction and on the waiting list in the upcoming vear. (¢} Form HBUD-30071, Certificarion of Pavments to Influence
{Note: Standard and Troubled PHAs complete annually; Smali Federal Transactions (PHAs receiving CFP grants only)
and High Performers complete only for Amnual Plan submitted
with the 5-Year Plan). (y Fomm SF-LLL, Disclosure of Lobbying Activities (PHAs

receiving CFP grants oniy}
10.8 Additional Information. Describe the following, as well as any
additional information requested by HUD: {e} Form SF-LLL-A, Disclossre of Lobbying Activitias
Contirmation Sheet (FHAs receiving CFP grants only)
{a} Progress in Mecting Mission and Goals. PHAs must

inciude (i} a statement of the PHAs progress in meeting the {f) Resident Advisory Board (RAB) comments.

mission and goals described in the 5-Year Plan; (if} the basic

criteria the PHA will use for determining a significant {g} Challenged Elements. Include any element(s) of the PHA
amendment from its 5-vear Plan; and a significant Plan that is challenged.

amendment or modification to its 3-Year Plan and Annual

Plan. {Note: Standard and Troubled PHAs complete (h}) Form HUD-30075.1, Capitel Fund Program Annual
annually; Smali and High Performers complete only for Statement/Performance and Evaination Report (Must be
Annual Plaz submitted with the 5-Year Plan)., attached clectronically for PHAs receiving CFP grants

only). See instructions in 8.1,
(b) Significant Amendment and Substantial

Deviation/Modification. PHA must provide the definition {iy Form HUD-50075.2, Capiial Fund Program Five-Year
of “significant amendment”™ and “substantial Action Plan (Must be aitached electronically for PHAs
deviation/modification™. {Note: Standard and Troubled receiving CFP grants only}) See nstructions in 8.2,

PHAs complete annualty; Small and High Performers
complete only for Annual Plaa submitted with the 5-Year
Plan.)
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DISCLOSURE OF L. OBBYING ACTIVITIES Approved by OMB
Complete this form to disclose lobbying activities pursuant to 31 U.5.C. 1352 0348-0046
{See reverse for public burden disclosure.}
1. Type of Federal Action: 2. Status of Federal Action: 3. Report Type:
'p |a contract ma. bid/offer/application i a. initial filing
—'h. grant —-b. inilial award -—- b. material change
c. cooperative agreement ¢. post-award For Material Change Only:
d. loan vear quarter
e. loan guarantee date of last report
f. loan insurance

4. Name and Address of Reporting Entity:
E Prime B Subawardee

Tier . ifknown:

Congressional District, if known: 4¢

3. if Reporting Entity in No. 4 is a Subawardee, Enter Name
and Address of Prime:

Congressional District, if known:

6. Federal Department/Agency:
US Department of Housing and Urban Development

7. Federal Program Name/Description:

CFDA Number, if appficable:

8. Federal Action Number, if known:

9. Award Amount, /f known:

$

18. a. Name and Address of Lobbying Registrant
{If individual, last name, first name, Mi}:

b. Individuals Performing Services {including address if
different from No. 10a)
{fast name, first name, Ml):

LA
Yo

1.; information requested through this form is authorized by &8e 371 U.S.G. secton
* 1352, This disclosure of lobbying activiies is 2 malerial represeniation of fact
upen which refiance was placed by the tier above when this ransactien was made
or entered inio. This disclosure is required pursuant to 31 UW.S.C. 1352, This
information  will be available Tor public inspection.  Any person whao fails 1o file the
required disclosure shall be subject Io a civil penalty of not less than $10,080 and

not more than $100.000 for each such failure.

H £
Signature: b SV OB NN i R
Print Name: _Barbara Baer

Title: Executive Director

Telephone No.: 301-624-4426

Date:  04/11/2012

Federal Use Oniy:

Authorized for Local Reproduction
Standard Form LLL (Rev. 7-87)




INSTRUCTIONS FOR COMPLETION OF SF-LLL, DISCLOSURE OF LOBBYING ACTIVITIES

This disciosure form shall be completed by the reporting entity, whether subawardee or prime Federal recipient, at the initiation or receipt of a covered Federai
action, or a material change o 2 previous filing, pursuant to title 31 U.S.C. section 1352. The filing of a form is required for each payraent or agreementto make
payment o any fobbying entity for influencing or attemptiing to influence an officer or empioyeeof any agency, 8 Member of Congrass, an officer or employeeof
Congress, or an employseof a Member of Congress in connectionwith a covered Federal action. Complete all items that apply for both the initial filing and material
change repert. Refer to the implementing guidance published by the Office of Management and Budget for additional information.

10.

11.

. Identify the type of covered Federal action for which lobbying acfivity is and/or has been secured to influence the outcome of 2 covered Federal action.
. identify the status of the covered Federal action.

- Identify the appropriate classification of this report. If this is a followup report caused by a materiat change to the infermation previousiy reported, enter

the year and quarter in which the change eccurred. Enter the date of the last previcusily submitted report by this reporting entity for this covered Federal
action.

. Enter the full name, address, city, Siate and zip code of the reporting entity. [nclude Congressional Disirict, if known, Check the appropriate ciassification

of the reporting entity that designatesif it is, or expectsto be, a prime or subaward recipient. ldentify the tier of the subawardes, e.q., the first subawardee
of the prime is the 1st tier. Subawards include but are not limited to subcontracts, subgrants and coniract awards under grants.

. If the organization filing the report in item 4 checks "Subawardee,” then enter the full name, address, city, State and zip code of the prime Federal

recipient. Include Congressional District, if known.

. Enterthe name of the Federal agency making the award or ican commitment. Include at least one organizationalleve! below agency name, if known, For

example, Departrnent of Transportation, United States Coast Guard.

. Enter the Federal program name or description for the covered Federal action (fem 1). if known, enter the full Catalog of Federal Domestic Assistance

(CFDA) number for grants, cooperative agreements, icans, and loan commilmenis.

- Enter the most appropriate Federal identifying number availabiefor the Federal action identified in item 1 {e.g., Requesi for Proposal (RFP} number;

Invitation for Bid (IFB) number; grant announcement number; the contract, grani, or loan award number; the applicalion/proposal control number
assigned by the Federat agency}. include prefixes, e.g., "RFP-DE-90-001."

. For a covered Federal action where there has been an award or loan commitment by the Federal agency, enter the Federal amount of the awardfloan

cammitment for the prime entity identified in item 4 or 5.

{a) Enter the fult name, address, city, State and zip code of the lobbying registrant under the Lobbying Disclosure Act of 1995 engaged by the reporiing
entity identifiad in item 4 to influence the covered Federal action.

{b) Enter the full names of the individual{s) performing services, and inciude full address if different from 10 {(a). Enter Last Narne, First Name, and
Middle initial {M1).

The certifying official shall sign and date the form, print histher name, iitle, and telephone number.

According to the Paperwork Reduction Act, as amended, no persons are required to respond to a collection of information unless it dispiays a valid OMB Conirol
Number. The valid OMB control number for this information coliection is OMB No. 0348-0046. Public reporting burden for this collection of information is
estimated to average 10 minutes per response, inciuding time for reviewing instructions, searching existing data sources, gathering and maintaining the data
needed, and completing and reviewing the coliection of information. Send comments regarding the burden estimate or any other aspect of this collection of
information, including suggestions for reducing this burden, to the Office of Managementand Budget, Paperwork Reduction Project (0348-0046), Washington,
DC 20503.




Certification for U.8. Department of Housing
and Urban Deveiopment

a Drug-Free Workplace

Appiicant Name

Housing Authority of the City of Hot Springs

Program/Activity Receiving Federa! Grant Funding

Capital Fund FY 2012 HUD Grant

Acting on behalf of the above named Applicant as its Authorized Official, 1 make the following certifications and agreements to
the Department of Housing and Urban Development (HUD) regarding the sites Tisied below:

I certify that the above named Applicant will or will continue
to provide a drug-free workplace by:

a. Publishing a statement notifying employees that the un-
lawful manufacture, distribution, dispensing, possession, or use
of a controlled substance is prohibited in the Applicant's work-
place and specifying the actions that will be taken against
employees for violation of such prohibition.

b. Establishing an on-going drug-free awareness program to
inform employees ---

(1} The dangers of drug abuse in the workplace;

(2) The Applicant's policy of maintaining a drug-free
workplace;

{3) Any available drug counseling, rehabilitation, and
employee assistance programs; and

{4) The penalties that may be impesed upon employees
for drug abuse violations occurring in the workplace.

¢. Making it a requirement that each employee to be engaged
in the performance of the grant be given a copy of the statement
required by paragraph a;

d. Notifying the employee in the statement required by para-
graph a. that, as a condition of employment under the grant, the
employee will -

{1} Abide by the terms of the statement; and

(2} Notify the employer in writing of his or her convic-
tion for a violation of a criminal drug statute occurring in the
workplace no later than five calendar days after such conviction;

e. Notifying the agency in writing, within ten calendar days
after receiving notice under subparagraph d.(2) from an em-
ployee or otherwise receiving actual notice of such conviction.
Employers of convicted emplovees must provide notice, includ-
ing position title, to every grant officer or other designee on
whose grant activity the comvicted employee was working,
unless the Federalagency has designated a central point for the
receipt of such notices. Notice shall include the identification
number(s) of each affected grant;

f. Taking one of the following actions, within 30 calendar
days of receiving notice under subparagraph d.(2), with respect
to any employee who is so convicted ---

(1} Taking appropriate persounel action against such an
employee, up to and including termination, consistent with the
requirements of the Rehabilitation Act of 1973, as amended; or

(2} Requiring such employee to participate satisfacto-
rily in a drug abuse assistance or rehabilitation program ap-
proved for such purposes by a Federal, State, or local health, law
enforcement, or other appropriate agency;

g. Making a good faith effort t¢ continue to maintain a drug-
free workplace through implementation of paragraphs a. thru £

2. Sites for Work Performance. The Applicant shall list {on separate pages) the site(s) for the performance of work done in connection with the
HUD funding of the program/activity shown above: Place of Performance shall include the street address, city, county, State, and zip code.
Identify each sheet with the Applicant name and address and the program/activity receiving grant funding.}

Ali work will be performed on the PHA properties which are located on Spring, Autumn, Cypress, Wade, Potter, liinois,
Raymond, Omega and Highrise Circle in the ity of Hot Springs, Arkansas

Check here if there are warkplaces on file that are not identified on the attached sheets.

1 hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate.
Warning: HUD will prosecute false claims and statements. Conviction may result in criminal and/or civil penalties.

(18 U.8.C. 1001, 1010, 1012; 31U.8.C. 3729, 3802)

Name of Authorized Official
Barbara Bae[;

Title
Executive Direcior

Sigrature / Z

AN

Date

04/11/2012

form HUD-50070 (3/98)
ref. Handbooks 7417.1, 7475.13, 7485.1 & .3



Certification of Payments
to Influence Federal Transactions

OMB Approval No. 2577-8157 {Exp. 3/31/2010)

U.S. Department of Housing
and Urban Development
Oifice of Public and [ndian Housing

Applicant Name
Housing Authority of the City of Hot Springs

Program/Activity Receiving Federal Grant Funding
Capital fund FY 2012 HUD Grant

The undersigned certifies, to the best of his or her knowledge and belief, that:

{1} No Federal appropriated funds have been paid or will be
paid, by or on behalf of the undersigned, to any person for
influencing or attempting to influence an officer or employee of
an agency, a Member of Congress, an officer or employee of
Congress, or arn employee of a Member of Cougress ir connec-
tion with the awarding of any Federal contract, the making of any
Federal grant, the making of any Federal loan, the entering into
of any cooperative agreement, and the extension, continuation,
renewal, amendment, or modification of any Federal contract,
grant, loan, or cooperative agreement.

(2) If any funds other than Federal appropriated funds have
been paid or will be paid to any person for influencing or
attempting to influence an officer or employee of an agency, a
Member of Congress, an officer or employee of Congress, or an
employee of a Member of Congress in connection with this
Federal contract, grant, oan, or cooperative agreement, the
undersigned shall complete and submit Standard Form-LLL,
Disclosure Form to Report Lobbying, in accordance with its
instructions,

(3} The undersigned shall require that the language of this
certification be ineladed in the award documents for all subawards
at all tiers (including subcontracts, subgrants, and contracts
under grants, loans, and cooperative agreements) and that all
subrecipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which
reliance was piaced when this transaction was made or entered
into. Submission of this certification is a prerequisite for making
of entering inte this transaction imposed by Section 1352, Title
31, U.S. Code. Any person whe fails to file the required
certification shall be subject to a civil penaliy of not Iess than
$10,000 and not more than $100,800 for each such failure.

I hereby certify that all the information stated herein, as well as any tnformation provided in the accompaniment herewith, is true and accurate,

Warning: HUD will prosecute false claims and statements. Conviction may result in criminal and/or civil penalties.

(18 U.8.C. 1001, 1610, 1012; 31 U.8.C. 3728, 3802)

MName of Authorized Official

Barbara Baer

Title

Executive Director

-
Signature % -
1 3»' ‘/‘ .«"

Cate {mm/ddfyyyy)

[
|
I
i 04/11/2012

Previous edition is obsolete

form HUD 50071 (3/88)
ref, Handboooks 7417.1, 7475.13, 7485.1, & 74853



Addendum to Form HUD-50075 (4/2008)
Section 10.0;

VIOLENCE AGALVST WOMEN AND DEPARTMENT OF JUSTICE
REAUTHORIZAIION ACT OF 1005 (VAWA)

Pl/As are reminded of the Violence against Women and Department of Justice
Reauthorization Act of 2005 (Pub. L. 109-161, HR. 3402) signed by President Bush on
Joanuary 3,2003, and effective for PHA s with fiscal years beginning July 1, 2007, Title
Vi, Housing Opportunities and Safety for Battered Women and Children, Section 603,
amended Section 54 of the United States Housing Act of 1937 (42 U.SC. 1437¢-1),
requiring Five-Year and Annual PHA Plans to contain information regarding a PHA's
goals, objectives, policies, or programs that will enable the PHA to serve the needs of
child and adult victims of domestic violence, dating violence, sexual assault, or
Stalking.

Specific requirements are that a PHA's Annual Plan must include a description
of: fa) any uctivities, services, or programs provided or offered by an agency, either
directly or in partnership with other sevvice providers, to child or adult victims of
domestic violence, dating, violence, sexual assauli ,or sialking; (b) any activities,
services or programs provided or offered by a public housing agency that helps child
and adult victims of domestic violence, dating violence, sexual assault, or stalking, to
obiain or maintain housing; and (c} any activities, services, or programs provided or
offered by a public housing agency to prevent domestic viclence, dating violence,
sexual assault, and stalking, or to enhance victim safety in assisted families.

‘The Housing Authority of the City of Hot Springs (PHA) in accordance with Violence
Against Women and Department of Justice Reauthorization Act of 20035, coordinates -with city
officials, law enforcement and local agencies by providing tenant security, awareness, and
prompt action when incidents occur. The PHA contracts with the City of Hot Springs Police
Department for on-site security officer. When incidents occur, procedures are i place to direct
the victim to legal authorities and/or protective services for victims of abuse.



Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.8. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
ixpires 4/30/2011

Part I: Summary

PHA Name: Housing Authority of the Grant Type and Number FFY of Grant: 2012
ity of Hot Springs Al ° FFY of Grant A :
City of Hot Springs Capital Fund Program Grant No: AR37PO3150112 Y of Grant Approval: 2012
Replacement Housing Factor Grant No: 2012
Date of CFFP:
Typeof Grant

24 Original Annual Saitement 7] Reserve for Disasters/mergencics
) [ Performance and Ewaluadon Repoxt for Period Ending:

[7] Revised Annual Stitement (revision no;
[} Final Performance and Ewaluation Report

Line Summary by Dewlepment Account Total Estimated Cost Total Actual Cost’
Original Revised” Obligated Expended

I Tetal non-CFP Funds

2 1406 Operations (may not exceed 20% of line 21)* WL._,QQOOO

3 1408 Management [mprovements m_.OqOOOOO

4 1410 Adminigration {may not exceed 0% of lina 21) &qu £0.00

3 1411 Aundit

& 1415 Liquidated Damages 5,000.00

7 1430 Fees and Cests muOO0.00

g 1440 Site Acquisition 10,000.00

9 1450 Site Improvement wOuOOOOO

1G 1460 Dwelling Structures 121660.00

11 1465.1 Dwelling Equipment—Nonexpendable waOOOOO

12 1470 Non-dwelling Structures muOO0.00

i3 1475 Non-dwelling Equipment mﬂOOOOO

14 1485 Demoiition 5,000.00

15 1492 Moving to Work Demonstration MUOOO.OO

16 1495.1 Relocation Costs 5,000.00

17 1499 Development Activities 5,000.00

' To be completed for the Performance and Evaluation Report.
r

To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
* PHAs with under 250 units in management may use 100% of CFP Grants for operations,

* RHF funds shalt be included here,

Pagel

form HUD-30075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Prograrm Replacement Housing Factor and
Capital Fund Financing Program

U.S, Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011
PartI: Summary
PHA Name: FFY of Grant:2012
Housing Authority Gr u.:ﬂ Typeand 2:3&%.._ FEFY of Grant Approval: 2012
N ? Capita! Fund Program Grant No: 2012
of the City of Hot - e ,
Springs Replacement Housing Factor Grant No:
P Date of CFFP;
Typeof Grant
n Original Annual Statement [] Reserve for Disasters/Emergencies [} Revised Annual Saitement (revision no: }
_H_ Performance and Esaluation Repoit for Period Ending: [ Final Performance and Evaluation Report
Line Summary by Dewlopment Account Total Estimated Cost Total Actual Cost'
Origiml Revised * Obligated Expended
18a 1501 Collateralization or Debt Service paid by the PHA
18ba 9000 Collateralization or Debt Sarvice paid Via System of Direct
Paymeni
19 1502 Contingency {rmay not exceed §% of line 20) 30.000.00
» .
20 Amourt of Annual Grant:: (sum of lines 2 - {9) 423 800.00
) .
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Refated to Section 504 Activitics
23 Antount of line 20 Related to Security - Soft Costs 40.000.00
s .
24 Amonet of line 20 Related to m@o::Q Hand Costs
25 :  Amount of line 20 Related 3@5@5\ Conservation Measures
Sigha 1 of Exgcutive U:d& Date w_m:ﬁE.m of Pyblic :E.,:-r G:.J::. §
M e,m Ad o, ,,ﬂ ; ; . Sy d 2 st W LU ea bty ﬁmg

' To be compieted for the Performance and Evaluation Report,

? To be completed for the Performance and Evaluation Report or a Revised Annuat Statement.

* PHAs with under 230 units in menagement may use 100% of CFP Grants for operations.
* RHF funds shall be included here.

Page?2

/

form HUD-30075.1 (4/2008)




Annual Statement/Performance and Evaluation Report U.S. Deptment of Housing and Urban Development

Capilal Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226
Expires 4/30/2011

Part 1I: Supporting Pages
PHA Name: Housing Authority of the City of Hot Springs | Grant Type and Number Federal FFY of Grant: 2012

Capital Fund Program Grant No: 2012

CFFP (Yes/ No): no

Replacement Housing Factor Grant Ne:
Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities

Original Revised ' | Tunds Funds
Obligated” Expended”

MVT Remodel Common Area/Lobby 1460 15,000.00 not started
MVT Retile Common Area 1460 11,000.00 not started
MVT Begin Process of Rehab-entire structure 1460 12,000,000 not started
MVT Site Preparation 1450 15,000.00 not started
MVT Architectural/Engineer Planning 1499 50,000.00 not started
Eastwood Gardens Begin Process of Village District 1450 15,000.00 not started
Eastwood Gardens Architectural/Engineer Planning 1499 15,000.00 not started
Eastwood Gardens Rchab Facades 1460 200,000.00 not started
Eastwood Heights Begin Process of Village District 1450 15,000.00 not started
Eastwood Heightsq Architectural/Engineer Planning 1499 15,000.00 not started
Eastwood Heightsq Rehab Facades 1460 200,000.00 not started
PHA-Wide Modernization of units 1460 200,000.00 continuing
PHA-Wide Improve Common Areas/Courtyards 1450 50,000.00 not started
PHA-Wide Improve Security 1408 50,000.00 continuing
PHA-Wide Infrastructure Improvements 1450 50,000.00 continuing
PHA-Wide Replace Appliances 1465.1 50,000.00 continuing

' T be complated for the Performance and Evahiation Report or a Revised Annual Statement.
2 To be completed for the Performance and Evaluation Report.

Page3 form HUD-50075.1 (4/2008)



Annpual Statement/Performance and Tvaluation Report

Capital Fund Program, Capital I'und Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part 11: Supporting Pages
PHA Name: Housing Authority of the City of Hot Springs | Grant Type and Number Federal FEY of Grant: 2012

Capital Fund Program Grant No: 2012

CFIP (Yes/ No): no

Reptacement Housing Factor Grant No:
Development Number CGeneral Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No,
Activities

Original Revised ' | Funds Funds
Obligated” | Expended’

PHA-Wide Paving and Concrete 1450 25,000.00 not started
PHA-Wide Signage 1450 10,000.00 not started
MVT Replace Boiler/Pump/other Systems 1450 50,000.00 not started
Eastwood Gardensg Replace/Repair Roofing 1460 25,000.00 nat started
Eastwood Heights Replace/Repair Roofing 1460 25,000.00 not started

' To e completed for the Performance and Evaluation Report or a Revised Annual Statement.

2To be completed for the Performance and Evaluation Repot.

Paged

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part 11 Implementation Schedule for Capital Fund Financing Program

PHA Name: Housing Authority of the City of Hot Springs

Federal FFY of Grant: 2012

Development Number
Name/PHA-Wide

All Fund Obligated
(Quarter Ending Dale)

All Funds Expended

(Quarter Ending Date)

Reasons for Revised Target Dates '

Activities
Original Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date
None as of this date N/A N/A N/A N/A N/A

! Obkgation and expenditure end dated can only be revised with HUD apprval putsuant to Section 9 of the U.S. THousing Act of 1937, as amended.

Page5

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

1.8, Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part 111: Linplementation Schedule for Capital Fund ¥inancing Program

PHA Name: Housing Authority of the City of Hot Springs

Federal FFY of Grant: 2012

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates |
Name/PHA-Wide {Quarter Ending Date) (Quarter Ending Date)
Activities
Original Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date
N/A N/A N/A N/A N/A N/A

' Obligation and expenditure end dated can only be revised with ITUD approval pursuant to Section 95 of the U.S, Housing Act of 1937, as amended.

Page6

form HUD-50075.1 (4/2008)




Capital Fund Program—~Five-Year Action Plan

1.8, Department of Housing and Urban Development

Office of Public and Indian Housing

Expires 4/30/2001 1

Part 1: Summary

Hot Springs Housing Authority

Hot Springs, Garland County, AR 71901

EOlmm:m_ S.Year Plan [ |Revision No: 1

Peveiopment Number and
A, Name

Work Statement
for Year 1
FEY 2012

B, Physical Tmprovements
Subtotal

Work Statement for Year 2
FFY _

2013

Work Statement for Year 3
FFY 20014

Work Statement for Year 4
FrY

Work Stagerment for Year 3
Y 20016

C. Management Improvements

D. PHA-Wide Non-dwelling
Structures and Equipment

L. Administration

I Other

G. Operations

H. Demolition

L. Development

J Capital IFund Financing —
Pebt Service

350,000.00 300,000.00 26000000 265,000.00
85,000.00 §8.000.60 91,000.00 94,000.00
5,000.00 5,000.00 3,000.00 5,000.00
36,000,00 38,000,00 40,000.00 42.,000.00
$2,000.00 £2.000.00 §2,000.00 $2.000.00
50,000.00 30,000.00 (.00 0.00
250,000.00 5,000,000,00 5,000.000.00 1,750,000.00

K. Total CFP Funds

L. Total Non-CFP Funds

To be determined

To be determined

To be determined

To be determined

To be determined

To be determined

Te be determined

To be determined

M. Grand Total

#358,000.00

5,563,000,00

3.478,000.00

2,238,000.00

Page 1 of 6

form HUD-50075.2 (4/2008)



Capital Fund Program—-Five-Year Action Plan

U.5. Department of Housing and Urban Development

Office of Public and Indian Housing

Expires 4/30/20011

Part 1: Summary (Continnation)

PHA Name/Number Housing Authority of the City

of Hot Springs AR031

Locality (City/county & State) Hot Springs, Arkansas
Garland County 71901

POriginal 5-Year Plan

[ JRevision No: 1

Development Number Work Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 Worl Statement for Year §
A and Nare Statement for FFY 2013 Fry 2004 PPY 2015 Y 20te
Year |
Mountain View Towers Tile Common Area Pump/System Replacement Pump/System Replacement Rehab/Mod

Rehab/Mod
Remodel Common Area

Rehab/Mod

Rehab/Mod

Update Outside Areas

Eastwood Gardens

Potential Demo/Rebuild

Potential Demo/Rebuild

Potential Demo/Rebuild

Potential Demo/Rebuild

Roofing Repair/Replace

Roofing Repair/Replace

Roofing Repair/Replace

Roofing Repair/Replace

Rehab/Mod

Rehab/Mod

Rehab/Mod

Rehab/Mod

Replace Wall Heaters

Replace A/C Units

Replace A/C Units

Replace A/C Units

Replace Water Heaters

Replace Water Heaters

Replace Water Heaters

Replace Water Heaters

Replace A/C Units

Replace Gas Ovens

Replace Gas Ovens

Replace Gas Ovens

Replace Gas Ovens

Renovate Courtyards

Renovate Courtyards

Renovate Courtyards

Begin Village District(V.13.)

Begin/Continue V.D.

Begin/Continve V.D,

Repair Sidewalks

Eastwood Heights

Update Infrastructure

Update Infrasiructure

Update Infiastructure

Update Infrastructure

Roofing Repait/Replace

Roofing Repair/Replace

Roofing Repair/Replace

Roofing Repair/Replace

T

Rehab/Mod

Rehab/Mod

Rehab/Mod

Rehab/Mod

I

Replace Wall Heaters

Replace A/C Unitg

Replace A/C Units

Replace A/C Units

N

Replace Water Heaters

Replace Water Heaters

Replace Water Heaters

Replace Water Heaters

ST

Replace A/C Units

Replace Gas Ovens

Replace Gas Ovens

Replace Gas Ovens

N

Begin Village District(V.1).)

Begin/Continue V.D.

Bepin/Continue V.1,

Sidewalk Repair/Replace

S

Update Infrastructure

Update Infrastructure

Update Infrastructure

Update Infrastructure

Page 2 of 6

form HUD-30075.2 (4/2008)



Capital Fund Program-—Five-Year Action Plan 1.8, Department of Housing and Urban Development

Office of Public and Indian Housing

Expires 4/30/20611
Part I1: Supporting Pages — Physical Needs Work Statement(s)
Work Worle Statement for Year 2013 Work Staiement for Year: 2014 o
Statement for | FFY 2014 Y 2015 .
Year | FFY Development Quantity Fstimated Cost Development Quantity Hstimated Cost
o2 Number/Name Number/Name
General Description of General Description of
Major Work Categories Major Work Categories
Mountain Yiew Towers Mountain View Towers
Lobby Renovation 1 10,000.00 Pump Replacement | 35,000.00
Rehab/Mod 45 90,000.00 Rehab/Mod 30 60,000.00
Begin Demo/Redo Entire Structure 12,000,000.00 Continue Demo/Redo Unknown
Eastwood Gardens wood Gardens
Roofing 5 12,000.00 Roofing 6 15,000.00
Rehab/Mod 35 70,000.00 Rehab/Mod 30 60,000.00
Wall heaters 15 7,500.00 Hot Water Heaters i5 5,000.60
Hot Water Heater 15 5,000.00 ASC Units 15 7,500.00
A/C Units 15 7,500.00 Gas Ovens 12 5,000.00
Gas Ovens 12 5,000.00 Courtyards All 10,000.00
Courtyard All 10,600.00 Village District Unknown
Begin Village District Unknowi Eastwood Heights
Eastwoeod Heights Roofing S 15,000,00
Roofing 5 12,000.00 Rehab/Mod As Needed 60,000.00
Rehab/Mod 35 70,000.00 Hot Water Heaters 15 5,000,00
Wall Heaters 10 7,500,00 A/C Units 15 7,500,00
Hot Water Heaters 5 5,000.00 CGas Ovens 12 5,000,00
A/C Units 15 7,500.00 Courtyards All 10,000,00
Gas Ovens 12 5,000.00 Village District Unknown
Courtyard All £0,000.00 PHA-Wide
Village District Unknown Infrastructure As Needed Unknown
PHA-Wide
Infrastructure As Needed 16,000.00
Subtotal of Estimated Cosi | $12,350,0600.00 Subtotal of Estimated Co $300,000.00
{12,000,000.00) Plus cost remaining
unknown start date or from MV redo
cost...estimate only

Page 3 of 6

form HUD-50075.2 (4/2008)



Capital Fund Program---Five-Year Action Plan 1.8, Department of Housing and Urban Devetopment
p 2

Office of Public and Indian Housing

Expires 4/30/20011
Part I1: Supporting Pages — Physical Needs Work Statement(s)
Work Work Statement for Year 2015 Work Statement for Year 2016,
Staternent for | FFY 2016 FEY 2017
Year 1 FFY Development Quantity Estimated Cost Development Quantity Estimated Cost
“““““““““““““ Number/Name Number/Name

General Description of seneral Description of

Major Work Categories Major Work Categories

Mountain View Towery Mountain View Towers
Rehab/Mad 35 70,000.00 Rehab/Mod 30 60,000.00
Demo Redo Unknown Demo Redo Unknown

Eastwood Gardens Fastwood Gardens
Rehab/Mod 23 50,000.00 Rehab/Mod 20 45.000.00
Roofing 4 10,000.00 Roofing 5 15,000.00
Courtyards 3 7,500.00 Courtyards 4 10,000.00
Hot Water Heaters 30 10,000.00 Hot Water Heaters i5 3,000.00
A/C Units 15 7.500.00 A/C Units 15 7.500.00
Gas Ovens 10 5,000.60 Gas Qvens 10 5,000.00
Village District Unknown Village District Unknown
Eastwood Heights Fastwood Heights
Rehab/Mod 25 50,000.00 Rehab/Mod 20 45,000.00
Roofing 5 10,000.00 Roofing 3 10,000.00
Courtyards 3 7,500.00 Courtyards 3 7,500,00
Hot Water Heaters 30 10,000.00 Hot Water Heaters 15 5,000.00
A/C Units 15 7,500.00 A/C Units 15 7,500.00
Gas Ovens 10 5,000.00 Gas Ovens 10 5,000.00
Village District Unknown Village District Unknown
PHA-Wide PHA-Wide
Infrastructure As Needed 20,600.00 Infrastructure As Needed 40,000.00
Subtotal of Estimated Cost | $260,000.00 Subtotal of Estimated Cost | $265,000.00

Page 4 of 6 form HUD-50075.2 (4/2008)



Capital | ¢ Mrogiai -—Five-Year Action Plan U.8. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/2001 1

Part I11: w.é_, _ i ,.,.__muwmmm — Management Needs Work Statement(s)

Work Worle Statement for Year Work Statement for Year;
Statement for | FFY . , FFY
Year | FFY Development Number/Name Estimated Cost Development Number/Name Estimated Cost
.+ wal Description of Major Work Categories General Description of Major Work Categories

Subtotal of Estimated Cost | $ Subtotal of Estimated Cost | $

Page Sof 6 form HUD-30075.2 (4/2008)




Capital | 110 'rogvam —--Five-Year Actioir Plan U.8, Department of Housing an ) Urban  b2velopm 1
Office of Public and Ini ian Hows 13
fixpir + 4/30/20: 11

Pages - Management ' eeds Viork Statement(s)

Part I11: Supy 1

Work _ Work Statement for ‘ear ) Work Statement for Year:
Statement for | FFy , FFY - )
Year 1 FFY Development Mumber/Nam : Fstimated Cost Devetopment Number/Name Esrimated 1 st

ercal Deseription of Major Work ategoris General Description of Major Work Categories

Subtotal of Esti $ “Subtotal of Estimated Cost | $

Page 6 of 6 form sVUD-56( 75.2 (4/2C08)




PHA Certifications of Compliance - U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

with PHA Plans and Related OMB No. 25770226
R e guliatiomns § Expires 68/30/2011

PHA Certifications of Compliance with the PHA Plans and Related Regulations:
Board Resolution t¢ Accompany the PHA 5-Year and Annual PHA Plan

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairiman or other
authorized PHA official if there is no Board of Commissioners, { approve the submission of the x _ 3-Year and/or ____ Annual PHA
Plan for the PHA fiscal year beginning, hereinafier referred to as " the Plan”, of which this document is a part and

make the following certifications and agreements with the Department of Housing and Urban Development (HUD) in cormection with
the submission of the Pian and implementation thereof:

i

2.

L

10.

11.

i2.

The Plan is consistent with the applicable comprehensive housing affordability strategy {or any plan incorporating such
strategy) for the jurisdiction in which the PHA is located.
The Plan contains a certification by the appropriate State or local officials that the Plan is consistent with the applicable
Consolidated Plan, which includes a certification that requires the preparation of an Analysis of Impediments to Fair Housing
Choice, for the PHA's jurisdiction and a description of the manner in which the PHA Plan is consistent with the applicable
Consclidated Plan.
The PHA certifies that there has been no change, significant or otherwise, to the Capital Fund Program (and Capital Fund
Prograny/Repiacement Housing Factor) Annual Statement(s), since submission of its last approved Annuat Plan. The Capital
Fund Program Annual Statement/ Annual Siatement/Performance and Evaluation Report must be submitted annually even if
there is no change.
The PHA has established a Resident Advisory Board or Boards, the membership of which represents the residents assisted by
the PHA, consulted with this Board or Boards in developing the Plan, and considered the recommendations of the Board or
Boards (24 CFR 903.13). The PHA has included in the Plan submission a copy of the recommendations made by the
Resident Advisory Board or Boards and a description of the manner in which the Plan addresses these recommendations.
The PHA made the proposed Plan and all information relevant to the public hearing available for public inspection at least 45
days before the hearing, published a notice that a hearing would be held and conducted a hearing to discuss the Plan and
invited public comment.
The PHA certifies that #t will carry out the Plan in conformity with Title VI of the Civil Rights Act of 1964, the Fair Housing
Act, section 504 of the Rehabilitation Act of 1973, and title I of the Americans with Disabiiities Act of 1990.
The PHA will affirmatively further fair housing by examining their programs or proposed programs, identify any
impediments to fair housing choice within those programs, address those impediments in a reasonable fashion in view of the
resources available and work with local jurisdictions to implement any of the jurisdiction's initiatives tc affirmatively further
fair housing that require the PHA's involvement and maintain records reflecting these analyses and actions.
For PHA Plan that includes a policy for site based waiting lists:
The PHA regularly submits required data to HUD's 50058 PIC/IMS Module in an accurate, complete and timely manner
(as specified in PIH Notice 2006-24);
The system of site-based waiting lists provides for full disclosure to each applicant in the selection of the development in
which to reside, including basic information about avaifable sites; and an estimate of the period of time the applicant
would likely have to wait to be admitted to units of different sizes and types at each site;
Adoption of site-based waiting list would not violate any court order or settlement agreement or be inconsistent with a
pending complaint brought by HUD;
The PHA shall take reasonable measures to assure that such waiting list is consistent with affinmatively furthering fair
housing;
The PHA provides for review of its site-based waiting list policy to determine if it is consistent with civil rights laws and
certifications, as specified in 24 CFR part 903.7(c)(1).
The PHA will comply with the prohibitions against discrimination on the basis of age pursuant to the Age Discrimination Act
of 1975.
The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, Policies and Procedures for the
Enforcement of Standards and Requirements for Accessibility by the Physically Handicapped.
The PHA will comply with the requirements of section 3 of the Housing and Urban Development Act of 1968, Employment
Opportunities for Low-or Very-Low Income Persons, and with its implementing regulation at 24 CFR Part 135.
The PHA will comply with acquisition and relocation requirernents of the Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1970 and implementing regulations at 4% CFR Part 24 as applicable.
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13. The PHA will take appropriate affirmative action to award contracts to minority and womern's business enterprises under 24
CFR 5.105(a).

14. The PHA wiil provide the responsible entity or HUD any documentation that the responsible entity or HUD needs to carry
out its review under the National Environmental Policy Act and other related authorities in accordance with 24 CFR Part 58
or Part 30, respectively.

15. With respect to public housing the PHA will comply with Davis-Bacon or HUD determined wage rate requirements under
Section 12 of the United States Housing Act of 1937 and the Contract Work Hours and Safety Standards Act.

16. The PHA will keep records in accordance with 24 CFR 85.20 and facilitate an effective audit to determine compliance with
program requirements.

17. The PHA will comply with the Lead-Based Paint Poisoning Prevention Act, the Residential Lead-Based Paint Hazard
Reduction Act of 1992, and 24 CFR Part 35.

18. The PHA will comply with the policies, guidelines, and requirements of OMB Circular No. A-87 (Cost Principles for State,
Local and Indian Tribal Governments), 2 CFR Part 225, and 24 CFR Part 85 (Administrative Requirements for Grants and
Cooperative Agreements 1o State, Local and Federally Recognized Indian Tribal Governments).

19. The PHA will undertake only activities and programs covered by the Plan in a manner consistent with its Plan and will utilize
covered grant funds only for activities that are approvable under the regulations and included in its Plan.

20. AHl astachments to the Plan have been and will continue to be available at all times and all locations that the PHA Plan is
available for public inspection. All required supporting documents have been made available for public inspection along with
the Plan and additional requirements at the primary business office of the PHA and at all other times and locations identified
by the PHA in its PHA Plan and will continue to be made available at least at the primary business office of the PHA.

21. The PHA provides assurance as part of this certification that:

(i) The Resident Advisory Board had an opportunity to review and comment on the changes to the policies and programs
before implementation by the PHA;

(ii) The changes were duly approved by the PHA Board of Directors (or similar governing body); and

(i) The revised policies and programs are available for review and inspection, at the principal office of the PHA during
normal business hours.

22. The PHA certifics that it is in compliance with all applicable Federal statutory and regulatory reguirements.

Housing Authority of the City of Hot Springs ARO31

PHA Name PHA Number/HA Code

5-Year PHA Plan for Fiscal Years 201-2016
Annual PHA Plan for Fiscal Years 2012- 2013

Ehereby certify that all the mformation stated herein as well as any information provided in the accompaniment herewith, is true and accurate. Warning: HUD will
prosecute false claims and statements. Conviction may result in criminal and/or civil penalties. (18 U.S.C. 1001, 1010, 1012: 31 U1.S.C. 3729, 3802}

Name of Authorized Official ; Dennis Bosch Title;: Chairman, Board of Commissioners
Signature Date - 64/11/2012
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Certification hy State or Locat 5. Department of Housing and Urhan Development
Official of PHA Plans Consistency Office of Public and Indian Housing
with the Consolidated Plan Expires 4/30/2011

Certification by State or Local Official of PHA Plans Consistency with the

Consolidated Plan
I, Lance Hudnell the City Manager certify that the Five Year and
Annual PHA Plan of the Housing Authority of the City of Hot Springs {g consistent with the Consclidated Plan of
City of Hot Springs prepared pursuant to 24 CFR Part 91.

o
o f
z—’%’,ﬂf}? :

Signed / Dated by Appropriate State or Local Official % i =

form HUD-50877-3L. (1/2009)
OMB Approval No. 2577-0226



HOUSING AUTHORITY OF THE CITY OF HOT SPRINGS

1004 ILLINOIS ST., HOT SPRINGS, ARKANSAS 71901
{501)624-4420. FAX: {(501)624-2745, EMAIL —

J=

EXECUTIVE DIRECTOR: BARBARA BAER
April 12, 2012

Jeffrey Lindsey

Office of Public Housing
Little Rock Field Office
425 W. Capitol, Suite 1000
Littie Rock, AR 72201

Dear Jeffrey,

Please find attached our Annual Plan and 5 year Plan for 2012, 2012-2016 and supporting
documents. The following is included in the package;

« Form HUD-50077, PHA Certification of Compliance with the PHA Plan and Related
Regulations

« Form HUD-50070, Certification for a Drug-Free Workplace

« Formm HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs
receiving CFP grants only)

= Formm SF-LLL, Disciosure of Lobbying Activities

< Formm SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet

= Minutes from Public Hearing

= Minutes from Resident Advisory Board Meeting

= Plan. PHAs must also include a narrative describing their analysis of the recommendations
and the decisions made on these recommendations.

< Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and evaluation
Report

= Fom HUD-50075.2, Capital Fund Program Five Year Action Plan

If you have any questions or concerns, please contact me at 501-624-4420 ext. 112.

T

. /@eefiy, =
P S T T Y
N 9 7 ~

e LY A _wniww;_-,; f?% T
Barbara Baer T
Executive Director

COMMISSIONERS: DENNIS BOSCH, CHAIRMAN; AL CARNEY, VICE CHAIRMAN, VINA COOK, JOYCE CRAFT, RUSSELL THOMAS



PHA 5-Year and Annual Plan

Resident Advisory Board

Meeting/Public Hearing
March 22, 2012

PUBLIC HEARING FOR
HOT SPRINGS HOUSING AUTHORITY
FIVE YEAR ANNUAL PLAN (2012-2016}

March 22, 2012

A Resident Advisory Board Meeting and Public Hearing were held Thursday, March 22, 2017 at 3:00
P.M. at the Hot Springs Housing Authority Mountainview Towers stage room, 100 Highrise Circle, Hot
Springs, Arkansas. The purpose of the hearing was to present the five year and annual plan for the
Housing Authority of the City of Hot Springs.

Todd Stiedle, Staff Accountant for the Housing Authority, welcomed the public guests who attended.

Staff members in attendance were: Mary Beth Goodin, Finance Clerk; Todd Stiedle, Staff
Accountant and Joni Westbrook, Housing Director.

Mr. Stiedle explained that the Housing Authority operates under two budgets; the first being the
operating budget which pays for salaries and maintenance, and the second being the canital fund for
major improvements.

M. Stiedle presented 2011 completed projects. He also presented possible projects in addition to the
projects already discussed in last year's Resident Advisory Board Meeting and Public Hearing
(November 3, 2011}

The undertaking and completion of all projects is subject to change due to funding and prioritization.

2011 Completed Projects

MVT
e (lass Repair § 2,026
e Plumbing and Construction $19,875
s Painting $ 3.325

Eastwood Gardens & Eastwood Heighis

e Security Lighting $ 14,000
o Install Cabinets EWG & EWH $ 33,255
e Security Railings $ 2,506
e Handicap Ramp Installed § 2,160
s Painting $ 11,260



Community Wide

e Rehabilitation
TOTAL

2012 Projects

MVT

L.obby Renovations

Replace Air Conditioners
Replace Refrigerators
Replace Electric Ovens
Rehabilitation/Modernization

Eastwoeod Gardens & Eastwood Heights

Security Lighting Completed
Replace Air Conditioners
Replace Gas Ovens

Repiace Hot Water Heaters
Increase Parking

Sidewalk Repairs
Rehabititation/Modernization

e & 2 » 8 0 0

TOTAL

2013 Projects

MVT

s New Tile Common Areas
o Rehahilitation/Modernization

Eastwood Gardens & Eastwood Heights

Rehabilitation/Modernization
Roof Repair/Replacement
Replace Wall Heaters
Replace Hot Water Heaters
Replace Air Conditioners
Replace Gas Ovens
Renovate Courtyards

” & 5 & & 8 »

PHA 5-Year and Annual Plan

Resident Advisory Board

Meeting/Public Hearing
March 22, 2012

$282.660
$256.875

$ 15,060
$ L1300
§ 4,600
$ 5600
$ 50,000

$ 21,060
$ 12,660
§ 6,106
§ 7.500
$ 35,000
$ 10,000
$156.00¢
$265.800

$ 10,600
$ 90,000

$140,000
$ 24,000
$ 15,006
§ 16,000
§ 15,000
§ 10,000
$ 26,000



Infrastructure

e Replace Transformers
TOTAL

2014 Projects

MVT

e Rehabilitation/Modemnization
e Pump Replacement

Eastwood Gardens & Eastwood Heights

Rehabilitation/Modernization
Roof repair/replacetnent
Renovate Courtyards
Replace Hot Water Heaters
Replace Air Conditioners
Replace Gas Ovens

TOTAL

2015 Projects

MVT

+ Rehabilitation/Modernization

Eastwood Gardens & Eastwood Heights

Rehabilitation/Modernization
Roof Repair/Replacement
Repair Courtyards

Replace Hot Water Heaters
Replace Air Conditioners
Replace (Gas Ovens

a & 5 & 85 0

Infrastruchuire

e Repairs and Improvements
TOTAL

PHA 5-Year and Annual Plan

Resident Advisory Board

Meeting/Public Hearing
March 22, 2012

$ 16,660
$356,60¢

$ 60,000
$ 35,00

$126,600
$ 306,000
$ 20,000
$ 10,060
$ 15,000
$ 10,000
$300,000

£ 70,000

$100,000
$ 20,000
$ 15,000
$ 10,000
$ 15,000
$ 10,000

§ 20,666
$260,000



PHA 5-Year and Annual Plan

Resident Advisory Board

Meeting/Public Hearing
March 22, 2012

2016 Projects

MV1
e Rehabilitation/Modernization $ 60,000

Eastwood Gardens & Eastwood Heights

» Rehabilitation/Modernization $ 96,000
¢ Roof Repair/Replacement $ 36,600
» Repair Courtyards $ 20,000
¢ Replace Walkways & Steps $ 20,000
+ Replace Hot Water Heaters $ 10,008
e Replace Air Conditioners 315,000
e Replace Gas Ovens $ 10,600
Infrastructure

¢ Repairs and Improvements $ 46,600

TOTAL $265,860

The following concerns were brought up in discussion by the public attendees:

Resident Dispiacement During Renovations
Removal of Trees for the Fall

Sidewalk Repairs

Repainting the Parking Lot

The Need for a Picnic Area at MVT

® & &

Mr. Stiedle addressed their concerns and expressed the Housing Authority’s wish to make the best of all
available resources so that our residents may live in an environment that is well maintained and
attractive. In summary the following is what the Housing Authority hopes to accomplish:

o Reduce Energy Consumption

e Provide aesthetically pleasing and useful outdoor common areas to promote a more
community minded development

e Modernize and refurbish and/or merge approximately 40 efficiency units into 20, 1
bedroom units in the Mountainview Towers elderiy/handicap high rise so that the living
environment for the residents will be more marketable and comfortable for those
residents

e Modemize and refurbish kitchens in family, elderly and handicap units as needed



PHA 5-Year and Annual Plan

Resident Advisory Board

Meeting/Public Hearing
March 22, 2012

e Continuously update and refurbish family 225 units in order to be more competitive with

current market units to maintain high occupancy rates

e Implement and improve power lines so that public utility company will take back
ownership of all power lines, transformers and poles on HSHA property in order to save
expenses now being spent by the agency to maintain all utilities provided to residents of

the HSHA

e Develop more mixed finance projects so as to become less dependent upon federal

funding

e Implement an improved and cost effective water distribution system

The meeting adjourned at 3:30p.m.

/"‘,—'\, _;/ .
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Barbara L. Baer, Executive Director



