PH A S-Year and U.S. Department of Housing and Urban OMB No. 2577-0226

Development Expires 4/30/2011
Annual Plan Office of Public and Indian Housing
1.0 PHA Information
PHA Name: Housing Autharity of the City of West Memphis PHA Code: _AR024
PHA Type: [ Small [ High Performing Standard [0 HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): _07/2012
2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: __ 385 Number of HCV units: 523
3.0 Submission Type
B 5-Year and Annual Plan [ Annual Plan Only [] 5-Year Plan Only
3 PHA Consortin N/A [J PHA Consortia: (Check box if submitting a joint Plan and complete table below.)
No. of Units i
. PHA Program(s) Included in the | Programs Not in the St Ul Raeh
Famcipating FHAs Code Consortia Consortia it
PH HCV
PHA 1:
PHA 2:
PHA 3:
5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.
5.1
Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA's
jurisdiction for the next five years:
The mission of the PHA is the same as that of the Department of Housing and Urban Development: To promote adequate and affordable
housing, economic opportunity and a suitable living environment free from discrimination.
5.2

Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Year Plan.
Goals and Objectives. Identify the PHA's quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting the poals
and objectives described in the previous 5-Year Plan.
B. Goals
The goals and objectives listed below are derived from HUD s strategic Goals and Objectives and those emphasized in recent legislation. PHAs
may select any of these goals and objectives as their own, or identify other goals and/or objectives. Whether selecting the HUD-suggested
objectives or their own, PHAS ARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF SUCCESS IN
REACHING THEIR OBJECTIVES OVER THE COURSE OF THE 5 YEARS. {Quantifiable measures would include targers such as: numbers
of families served or PHAS scores achieved ) PHAs should identify these measures in the spaces to the right of or below the stated objectives.

HUD Strategic Goal: Increase the availability of decent, safe, and affordable housing.

= PHA Goal: Expand the supply of assisted housing
Objectives:
[ Apply for additional rental vouchers:
i) Reduce public housing vacancies:
< Acquire or build units or developments
X PHA Goal: Improve the quality of assisted housing
Objectives:
] Improve public housing management: (PHAS score)
X Improve voucher management: (SEMAP score)
X Increase customer satisfaction:
B Concentrate on ¢fforts to improve specific management functions: (list; e.g., public housing finance; voucher unit
inspections)
X Renovate or modernize public housing units:
X Demolish or dispose of obsolete public housing:
Provide replacement public housing; if possible
< PHA Goal: Increase assisted housing choices
Objectives:
= Provide voucher mobility counseling;
Conduct outreach efforts 1o potential voucher landlords
X Increase voucher payment standards
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5.2 f

HUD Strategic Goul: Improve community quality of life and economic vitality

X PHA Goal: Provide an improved living environment

Objectives:
Implement measures 1o deconcentrate poverty by bringing higher income public housing households into lower income
developments:

X Implement measures to promote income mixing in public housing by assuring access for lower income families into higher
income developments:

Implement public housing security improvements:
Better police presence

HUD Strategic Goal: Promote self-sufficiency and asset development of families and individuals

B PHA Goal: Promote self-sufficiency and asset development of assisted households
Objectives:
Provide or attract supportive services to improve assistance recipients” employability:
Headstart is on the grounds of the West Memphis Housing Authority. Family Self Sufficiency and Tiny Scholars {Child Care)
are also on the grounds of the Authority.

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

PHA Goal: Ensure equal opportunity and affirmatively further fair housing
Objectives:
Undertake affirmative measures to ensure access to assisted housing regardless of race, color, religion national origin, sex,
familinl status, and disability:

%} Undertake affirmative measures to provide a suitable living environment for familics living in assisted housing, regardless of
race, color, religion national origin, sex, familial status, and disability:

& Undertake affirmative measures to ensure accessible housing to persons with all varieties of disabilities regardless of unit size
required:

Other PHA Goals and Objectives: (list below)

PHA Plan Update

a0 {a) Ideatify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission: Capital Improvement Needs,
Financial Resources
(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. Fora complete list of PHA Plan
elements, see Section 6.0 of the instructions. Main Administrative Office of the PHA
2820 Harrison Street
West Memphis, AR 72301

7.0 Hope V1, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership
Programs, and Project-based Vouchers. Include statements related to these programs as applicable.

May need to Demolish some buildings in Wil-Mor.

&0 Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable,

8.1 Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annually
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing. Attached

8.2 Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual FPlan, PHAs must complete and submit the Capital Fund
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year
for a five year period). Large capital items must be included in the Five-Year Action Plan. Attached

83 Capital Fund Financing Program (CFFP).

[ Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to
finance capital improvements, N/A
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Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section § tenant-based assistance waiting lists. The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and location. A. Housing Needs of Families in the Jurisdiction/s Served by
the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or other data available o the PHA,
provide a statement of the housing needs in the jurisdiction by completing the following table. In the “Overall® Needs column, provide the
estimated number of renter families that have housing needs. For the remaining characteristics, rate the impact of that factor on the
housing needs for each family type, from 1 to 5, with 1 being “no impact” and 5 being “severe impact.” Use N/A to indicate that no
Information is available npon which the PHA can make this assessment.

9.0 Housing Needs of Families in the Jurisdiction
by Family Type
Family Type Overall Afford- Supply Quality Access Size Location
ability -ibility
Income <= 30% of AMI 1624 4 1 3 2 2 2
Income >30% but <=50% 863 4 1 3 2 2 2
of AMI
Income >50% but <80% 810 4 1 3 2 2 2
of AMI
Elderly 572 4 1 3 2 2 2
Families with Disabilities 938 4 1 3 2 2 2
White 1,595 4 1 3 2 2 2
African American 2,769 4 1 3 2 2 2
What sources of information did the PHA use to conduct this analysis? (Check all that apply; all materials must be made available for
public Inspection.)
B Consolidated Plan of the Jurisdiction/s
X U.S. Census data: the Comprehensive Housing Affordability Strategy (*CHAS™) dataset
Strategy for Addressing Needs
Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the jurisdiction and on the waiting list IN THE
UPCOMING YEAR, and the Agency’s reasons for choosing this strategy.
(1) Strategies
Need: Shortage of affordable housing for all eligible populations
Strategy 1. Maximize the number of affordable units available to the PHA within its current resources by:
4| Employ effective maintenance and management policies to minimize the number of public housing units off-line
Reduce turnover time for vacated public housing units
2] Reduce time to renovate public housing units
Maintain or increase section 8 lease-up rates by establishing payment standards that will enable families to rent thronghout the
jurisdiction
X Undertake measures to ensure access to affordable housing among families assisted by the PHA, regardless of unit size required
Maintain or increase section 8 lease-up rates by marketing the program to owners, particularly those outside of areas of minority and
poverty concentration
(4] Maintain or increase section 8 lease-up rates by effectively screening Section 8 applicants to increase owner acceptance of program
9.1 X Participate in the Consolidated Plan development process to ensure coordination with broader cOmmunity stralegies

4

Other (list below) Cooperate with surrounding communities to increase the number of Choice Vouchers in those communities.
Strategy 2: Increase the number of affordable housing units by:

23] Apply for additional section 8 units should they become available
Pursue housing resources other than public housing or Section 8 tenant-based assistance,

Need: Specific Family Types: Races or ethnicities with disproportionate housing needs
Strategy 1: Increase awareness of PHA resources among families of races and ethnicities with disproportionate needs:

4] Affirmatively market to races/ethnicities shown to have disproportionate housing needs
Strategy 2: Conduct activities to affirmatively further fair housing

X Counsel section & tenants as to location of units outside of areas of poverty or minority concentration and assist them to locate those
unifs
Market the section 8 program to owners outside of areas of poverty /minority concentrations
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9.1

{2} Reasons for Selecting Strategies

Of the factors listed below., select all that influenced the PHA’s sclection of the strategies it will pursue;

Funding constraints

Staffing constraints

Extent to which particular housing needs are met by other organizations in the community

Evidence of housing needs as demonstrated in the Consolidated Plan and other information available to the PHA
Commumity priorities regarding housing assistance

Results of consultation with residents and the Resident Advisory Board

HEHEXKEK

10.0

Additional Infermation. Describe the following, as well as any additional information HUD has requested.

(a) Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-
Year Plan.

Progress in Meeting the 5-Year Plan Mission and Goals

Our Mission is: To promote adequate and affordable housing, econoniic opportunity and a suitable living environment free from
discrimination. We have been and will continue to support our mission.

The following describe our goals and objectives and our progress:

Goal One: In HUD’s Strategic Goal of increasing the availability of decent, safe and affordable housing, we have attempted to expand the supply of
assisted housing. This has been done through vacancy reduction, which was one of our goals last year. Another of our goals was to increase
housing choices by making efforts to meet with potential voucher landlords. The West Memphis Housing Authority also runs Earle’s Section 8
Program. We will apply for additional vouchers when available. We had a meeting last year with the Property Manager’s Association to do just
that. In addition, we partner with tax credit individuals. The West Memphis Housing Authority has to sign an agreement with potential tax credit
seeking individuals to show the commitment from the Authority for increased housing opportunities. We also reached out to Senior Citizens.

The Authority also has a goal of improving the quality of assisted housing. Our objectives were to improve our PHAS and SEMAP scores. We
have done this. Our PHAS score is up to 83 and the Authority is now a standard performer and the SEMAP score is 100. We also met our objective
of renovating units through the use of our capital funds. Efforts to provide voucher mobility counseling and to find potential voucher landlords are
underwny 1o meet our goal of increasing housing choices.

Goal Two: We have a goal to provide an improved living environment in order to meet HUD’s Strategic Goal of improving community quality of
life and economic vitality. The WMHA has paid for increased police presence, and added lights on poles and buildings. We continue to promote
deconcentration and income mixing.

Goal Three: Promote self-sufficiency and asset development of assisted households by providing and atiracting supportive services to improve
assistance recipient’s employability. We have sought to achieve this goal by having Tiny Scholars and Klassy Kids Daycare on site. We also offer
FSS and a Computer Lab at each site.

Goal Four: Undertake affirmative measures to provide a suitable living environment for families living in assisted housing, regardless of race, color,
religion, national origin, sex, familial status, and disability. All of the physical improvements made and programs offered are to all residents
equally. .

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA's definition of “significant amendment” and “substantial
deviation/modification”
a. Substantial Deviation from the 5-Year Plan.

The West Memphis Housing Authority will consider the following to be changes in its Agency Plan necessary and sufficient to require a 30 day
review by all participants before a corresponding change in the Agency Plan can be adopted:

Any alteration of the PHA’s Mission Statement.

Any change or amendment o a stated Strategic Goal.

Any change or amendment to a stated Strategic Objective except in cases where the change results from the objective having been met.
Any introduction of a new Strategic Goal or new Strategic Objective.

it b

In defining the above, the West Memphis Housing Authority intends by “Strategic Goal” and “Strategic Objective” specifically those items in its
Five Year Plan and any change in the above items will be considered a “substantial deviation” from the plan.

b. Significant Amendment or Modification to the Annual Plan.

Furthermore, the PHA considers the following changes to require a public process before amending said changes and that these times are
“significant amendments or modifications™ to the Agency Plan:
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10.0

Changes to tent or admissions policies or organization of the waiting list.

Additions of non-emergency work items (items not included in the current Annual Statement or 5-Year Action Plan) or change in use of
replacement reserve funds under the Capital Fund.

3 Any change with regard to demolition or disposition, designation, homeownership programs or conversion activities

[

An exception (o this definition will be made for any of the above that are adopted to reflect changes in HUD regulatory requirements, such changes
will not be considered significant amendments by HUD

110

VIOLENCE AGAINST WOMEN ACT
PHA STATEMENT

The West Memphis Housing Authority (WMHA) provides or plans to offer referrals, training and information to anyone being
abused. This includes child or adult victims of domestic violence, dating violence, sexual assault or stalking.

West Memphis Housing Authority conducts criminal background checks on all new adult residents prior to moving in. WMHA
has a close working relationship with law enforcement agencies to promote safety within and around its properties. Additionally,
WMHA maintains an updated criminal trespass list to prevent violent and criminal behavior within and around its properties.

WMHA has a positive working relationship with various social service agencies such as: East Arkansas Mental Health Facility,
Department of Human Services and Life Strategy. We plan to partner with local social service agencies and have referral
information available to our residents.

We intend to provide housing to victims directly from the domestic violence shelters that are flecing domestic violence and need a
safe place to reside. We refer our residents to local social service agencies when they need enhanced safety due to domestic
violence.

We provide the VAWA Notice and Reauthorization to all applicants and tenants of their rights under VAWA together with the
HUD 50066 form.

We have amended our lease and Admissions and Continued Occupancy Policy to include additional language that clearly specifies
our right to bifurcate the lease to evict the perpetrator while protecting the victims from domestic violence.

12.0

Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)

(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)

(€) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)

(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA
Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.

(g) Challenged Elements

(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHASs receiving CFP grants only)

(i} Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)
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