PHA 5-Year and U.S. Department of Housing and Urban OMB No. 2577-0226

Development Expires 4/30/2011
Annual Plan Office of Public and Indian Housing
1.0 PHA Information
PHA Name: _The City of Texarkana Arkansas Housing Authority ~ PHA Code: AR015
PHA Type. [ Small [ High Performing X standard [XI HCV (Section 8)
PHA Fiscal Year Beginning: : 04/01/2012
20 Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: 392 Number of HCV units: 321
3.0 Submission Type
X1 5-Year and Annual Plan [ Annual Plan Only [ 5-Year Plan Only
40 PHA Consortia [J PHA Consortia: (Check box if submitting ajoint Plan and complete table below.)
PHA Program(s) Included in the Programs Not in the No. of Unitsin Each
icipati Program
Participating PHAS Code Consortia Consortia J
PH HCV
PHA 1:
PHA 2:
PHA 3:
50 5-Year Plan. Completeitems 5.1 and 5.2 only at 5-Y ear Plan update.
5.1 Mission. The mission of the Texarkana Arkansas Housing Authority for year 2012 thru 2016 will be to provide the citizens of this community

with quality, affordable housing free from drugs and violent5 crime. We are committed to providing our residents with as many opportunities as
possible to become self sufficient. We will also continue to serve our residents and the community in amanner that demonstrates professional
courtesy and respect.
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Goalsand Objectives. Priority isto reduce the number of vacanciesin the public housing stock. Currently we have about an 8% vacancy rate.
The waiting list is not long but adequate to fill the vacanciesif the applicant can qualify. A major problem exists with the applicant being able to get
utilitiesin their name due to outstanding balances owed the utility from previous addresses. Criminal histories are the second most common reason
for failure to qualify due to past drug use and or violent behavior. The PHA will continue to advertise and do out reach in an effort to attract as
many qualified applicants as possible.

The PHA will continue its efforts to remain a High Performer in both PHA programs Public Housing and \oucher programs.
Renovation of as many public housing units as possible will continue to be high priority
Customer satisfaction will remain a priority item asin the past

Asin the past the PHA will continue its commitment to security at all sites, drugs and violence continue to surround many of the PHA owned
properties. TAPD, DEA, and FBI recently conducted a drug sweep in Texarkana with 66 indictments of persons know to conspire to manufacture,
digtribute or sell drugs. 34 of those named and arrested have had a direct connection to housing in the past 5-6 years. There have been increased
reports of shots fired in the neighborhood with sever guns being found in associated checks of persons, vehicles and apartments with in the
boundaries of our property. The PHA would like to install security cameras at 3 or 4 of its sites should funds become available in an effort to record
some of the activity that is reported to the PHA usually the next day or later with no evidence of what really happened. Section 8 had 10 properties
listed and at least one resident was arrested as the result of the sweep. The PHA will continue to contract with TAPD for security and Criminal
History checks. If finances allow the PHA expects to research the possibility of installing security camerasin Admin. Office, AR015-1 and AR015-
2,

Continue to do outreach with in the community in an effort to attract more landlords and new properties to the Voucher program. Voucher waiting
list isclosed for now due to alengthily wait list. There seems to be a shortage of available properties for lease at the present time. Two bedroom
houses and 4 bedroom properties are in short supply. HQS standards will be enforced and inspection of properties on the program will be conducted
in atimely manner.

PHA will continueits efforts in the deconcentration of its properties
PHA will continue to houseits elderly and disabled a George Johnson Homes and HACOTA 1,2, and 3

The PHA will promote self sufficiency through referral to available educational programs, job opportunities and encouraging residents to seek
employment as ameans of bettering their current situation.

The PHA will continueits support of a help desk located on the HACOTA |1 site and staffed through a senior volunteer program operated by the
city of Texarkana Arkansas. Tenants are encouraged to take advantage of educational opportunities offered by Adult Education, WAGE and
programs offered through Workforce. This Executive Director serves as chairman of the Adult Ed and WAGE programs. The PHA will also
continue to partner with the TEXARKANA Arkansas Drug Coalition which promotes and educates youth both in the school system and the
neighborhood as to the dangers of drugs and alcohoal.

The PHA will continue to ensure equal opportunity in housing for all Americans

The PHA will possibly begin studying the possibility of doing some demo/dispo and the construction of new units using low income tax credits.
This would more than likely be done by partnering with the city of Texarkana and other community business and groups.

The PHA will continue to install energy saving equipment in as many units as possible. If money is available we plan to start the installation of
energy efficient furnaces and AC systemsion all sites.
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6.0

PHA Plan Update

No revisions or updates to plan since last submission.

ACOP and Admin Plan reviewed and updated 2011

The Five Year Plan may be viewed at 911 Ferguson street Texarkana Arkansas 71854

1. To bedigible for Public Housing or the Voucher Program: The family must first:
a qualify asafamily or family member as defined by HUD and the PHA
b. haveincome at or below HUD specified limits
c. qualify on the basis of citizenship or the eligible immigrant status of family members
d. provide social security number, birth certificates, and other documentation and information required by the PHA
e. consent to the PHA’ s collection and use of family information as provided for in PHA consent forms.

When afamily wishes to reside in Public Housing or participate in the VVoucher program the family must first submit an application that provide
the PHA with information needed to determine the family’s eligilibility. All digible families are then notified and placed on awaiting list in
accordance with HUD policies and the policies and procedures as outlined in the PHA’s ACOP and Admin Plan. Separate wait list are kept for
public housing and the voucher program. Public housing maintains one site wide list as does the voucher program. Eligible applicants are
placed on the wait list according to date and time of application. The PHA gives preference to victims of C Domestic violence, with two or
more persons in the family, Elderly and disabled and families with children, the PHA also recognizes working families and families displaced
asthe result of anational disaster. Wait lists are updated and purged every 6 monthsin accordance with PHA policy. The PHA closed the
Section 8 wait list early 2011 and the list remains closed.

2. Anticipated income for FY 2010: 1. Operating fund $1,370,500 2. CFP Funds un Obligated: 2010 $436,654, 2011 $570,955, 3. Voucher Program
$1578, 411, 4. PHA Rental income $613,654, 5. PHA Reserves $3,448,372, 6.V oucher reserves Restricted $54,586, 7. VVoucher reserves
Unrestricted $620,438, 8. CFP Obligated unspent 09 $109,872, 10, $55,765.

3. Rent determination: A family’sincome determines eligilibility for assistance and is also used to calculate the family’s rent payment. The PHA
uses the HUD regulation and formulaas found in 24CFR Part 5, Subpart E; 24CFR960, Subpart in determining income and calculating rent.

4. The PHA requires that all units be inspected prior to acceptance by prospective tenants; all units are subject to quarterly and annual inspections
The PHA contracts with a pest control company for pest control. The PHA has a Preventative Maintenance Plan of which various tasks are
performed on a monthly, quarterly, bi annual or annual schedule. All programs are under the control of the Executive Director. A maintenance
supervisor oversees the daily operations of the maintenance department and reports to the ED, CFP/MOD Coordinator prepares and advertises
all bids, does inspections and manages the CAP fund budget and reports to the ED..The Voucher Program has a manager who oversees the day
to day operation along with one assistant and reportsto ED. The PHA uses the services of a FEE Accountant to prepare monthly statements and
assist with budget preparation and submission. The PHA uses ain-house financial person is responsible for weekly payment of invoices, bi-
weekly payroll, daily deposits,, reconciles bank deposits, and preparation of files for delivery to Fee Accountant. The PHA Lease outlines
tenant responsibilities as well as the PHA responsibilities and is part of the PHA ACOP and Admin Plan.

5.When the PHA makes a decision that has a negative or adverse impact on an applicant family, the family is often entitled to appeal the decision of
Of the PHA.For an applicant the appeal takes the form of an informal hearing, HUD regulations do not provide a structure for or requirements
for applicants (except with regard to citizenship) The PHA has a policy for informal hearings and are incorporated in the ACOP and Admin
Plan. The PHA also has a procedure where residents of public housing or the voucher program are given the opportunity to grieve any action
by the pha which might adversely effect their rights,duties,welfare,or status. These requirements are in accordance with (24CFR 966.5) and are a
part of the ACOP and Admin Plan.

6. The PHA houses elderly and disabled on 4 sites, those sitesare HACOTA |, |1, 111 and George Johnson. There are 70 unitstotal. Thereisno
formal designation in the place and the PHA is not considering designating at thistime.

7. The PHA reguirements for community service reflect those as set forth in 24 CFR 960 subpart F (960.600 thru 960.609). The PHA has no
cooperative agreements in place but provides alist of possible opportunities. Community service is incorporated into the ACOP. Community
service obligations are verbally explained as well as presented in writing at both lease up ands recertification.

8. The PHA contracts with the city for the services of 3 police officers who are designated to housing. These officers work the areas where housing
units are located. The officers work shifts that coincide with greater number of calls or peak times for calls generated from the housing
community. All officers are informed of PHA policies and procedures and communicate on a regular basis with the ED. These officers also
provide Criminal History reports for the PHA. There has been no response to efforts to organize neighbor hood watches and thisideais pretty
much dead until an interest is expressed by the tenant base.

9. THE PHA has adopted policies for allowing pets onto the property. The policies are in accordance with [24CFR5,Subpart C;CFR960,Subpart G]
Copies of the policy are available at the admin office and are integrated into the ACOPO.

10. The PHA makes every effort to comply with all civil rights and fair housing laws. The PHA ACOP And Admin Plan address these issues and
can be found in the ACOP and Admin Plan

11. The PHA does not participate in asset management

12. There were two findings on last audit. One referenced the PHA not having support documentation for one portion of PHAS relating to vacancy
and turn around. That has since been corrected. The other was the PHA s inability to have someone on staff to read and interpret the footnotes
of thefinancial report. That has since been corrected with the FEE Accountant being paid for that service.

13. The PHA offers no services to victims of Domestic Violence except offering a preference on the wait list for those victims with children
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7.0

Hope VI, Mixed Finance M oder nization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeowner ship
Programs, and Project-based Vouchers. Include statements related to these programs as applicable.

8.0

Capital Improvements. See attached.

8.1

Capital Fund Program Annual Statement/Performance and Evaluation Report. See attached

8.2

Capital Fund Program Five-Year Action Plan. See attached

8.3

Capital Fund Financing Program (CFFP).
[J Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to
finance capital improvements.

9.0

Housing Needs: Texarkana Arkansas Public Housing authority operates both a low rent public housing program and a Housing Choice
Voucher Program. The Ratio of African Americansto /Whiteisapproximately 75/25. The PHA currently has a combined total of 305
applicants on the combined wait list. The PHA has a shortage of one bedr oom units availableto lease to single individualswho are not
elderly or disabled; thereisalso a shortage of two bed room unitsin our housing stock. Currently we are also experiencing a backlog of
elderly applicantswho qualify for one bedroom units. The PHA haslooked at converting some of the housing stock to 1 bedroom
apartments but the design of the existing structuresisnot conducive to conversation. All Public housing sites are located in high poverty
areasand the PHA tenant baseis made up of primarily low and very low income applicants. Finding qualified applicantswho can
financially meet the PHA palicies are becoming mor e difficult with the inability of applicantsto get utilities (asrequired by policy) being
the number one cause of failureto lease. Currently therethe supply of available unitsfor lease on the voucher program is sufficient to
meet our voucher holder’s needs. If thereisan area of weaknessit would bein four bedroom apartments and houses. Available assessable
units are available on both programs. Affordability of rent does not seem to be a problem for those working but for the unemployed and
homeless the optionsare very limited. The programs offered by the PHA are income based which allows unemployed and per sonswith low
incometo qualify for avery low or on occasion zerorent lease, but they are still responsible for the Gasand Electric utility which often
times barsindividuals from receiving housing.

The Public Housing stock is old much of which wasbuilt in the 1950's, Although the PHA hasand continuesto add energy saving
appliances, insulated windows, doors, weather -stripping in an effort to make its stock mor e ener gy efficient the fact remainsthat thewalls
arenot insulated, the envelopeisold and the unitsare not very energy efficient.

The consolidated plan showsthat that there are app. 2,090 or 11.8 % of the housing stock in all censustractsthat arevacant, it also shows
that 32% of the population arein renter —occupied housing, it also showsthat of renter occupied housing 57.5% of the households are 65
yearsold or older, single female no husband present 29.7% (15-64 years of age).

9.1

Strategy for Addressing Housing Needs: Public Housing will continue to strive to have apartments available for rent in atimely manner,
concentrating on apartment sizes with longest wait list although it may not be the apartment that has been on the vacant list the longest. Continue to
advertise and build the wait list, in an effort to attract more qualified applicants. The voucher program will continue to do outreach in an effort to
attract more landlords and properties to the program. The voucher wait list is currently closed asthereis atwo plus year wait list in place.

10.0

Additional Information.
The PHA continues to have an unacceptable vacancy rate although some progress has bee made in getting more apartments leased up. The
ability of prospective tenantsto get utilitiesin their name continues to be a problem and one that will probably not get any better given the
current economic climate of the area. Our 2 bedroom wait list continues to be the most sought and vacant 2 bedroom units are in short supply.
We also have along 1 bedroom wait list for nonelderly/non handicap and no available 1 bedroom units to meet the needs of this segment of
the population.

It isthe intent of the Texarkana Arkansas housing authority to adhere to the mission, goals and objectives as outlined in our strategic Plan. The plan
However will be modified and resubmitted to HUD should a substantial deviation from program goals and objectives occur. The PHA defines
substantial deviation as:
1. any changein the planned actual use of federal funds for activities that would change or redirect the PHA’s mission to provide safe,
decent, and affordable housing to the citizens of Texarkana Arkansas
2. A need to respond immediately to acts of God beyond the control of the PHA, such as tornados, earth quakes and hurricanes
3. Mandatesfrom local officials, specifically the Board of Commissioners of the PHA to modify, revise, or delete the long term goals and
objectives of the program.

Capital Funds:
1. Todeete delay, or redirect funds from stated work itemsin the plan with fungibility to move items as needed in the plan, to include
emergency items as required without public review.
2. A substantial deviation does not include any changesin HUD rules or regulations which require or prohibit changes to activities listed
herein.

A significant amendment or modification to the annual/five year plan is defined as:
1. Changes of a significant nature to the rent or admission policies, organization of the wait list not required by federal regulatory requirements asto
effect achangein the Public housing Admission and Continued Occupancy Policy (ACOP) or the Section 8 Admin Plan.
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Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documentswill not be accepted
by the Field Office.

(8 Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAS receiving CFP grants only)

(c) Form HUD-50071, Certification of Paymentsto Influence Federal Transactions (PHAs receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAS receiving CFP grants only)

(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA
Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.

(g) Challenged Elements

(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only)

(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)
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Thisinformation collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act
of 1937, as amended, which introduced 5-Y ear and Annual PHA Plans. The 5-Y ear and Annual PHA plans provide a ready source for interested parties to locate basic
PHA policies, rules, and requirements concerning the PHA' s operations, programs, and services, and informs HUD, families served by the PHA, and members of the
public of the PHA’ s mission and strategies for serving the needs of low-income and very low-income families. Thisform isto be used by all PHA types for submission
of the 5-Year and Annual Plansto HUD. Public reporting burden for thisinformation collection is estimated to average 12.68 hours per response, including the time for
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD
may not collect thisinformation, and respondents are not required to complete this form, unlessit displays a currently valid OMB Control Number.

Privacy Act Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title
12, U.S. Code, Section 1701 et seq., and regulations promulgated there under at Title 12, Code of Federal Regulations. Responses to the collection of information are
required to obtain a benefit or to retain a benefit. The information requested does not lend itself to confidentiality

I nstructionsform HUD-50075

Applicability. Thisformisto be used by all Public Housing Agencies
(PHASs) with Fiscal YYear beginning April 1, 2008 for the submission of their
5-Year and Annual Plan in accordance with 24 CFR Part 903. The previous
version may be used only through April 30, 2008.

1.0 PHA Information
Include the full PHA name, PHA code, PHA type, and PHA Fiscal Year
Beginning (MM/YYYY).

2.0 Inventory
Under each program, enter the number of Annual Contributions Contract
(ACC) Public Housing (PH) and Section 8 units (HCV).

3.0 Submission Type
Indicate whether this submission is for an Annual and Five Y ear Plan, Annual
Plan only, or 5-Year Plan only.

4.0 PHA Consortia
Check box if submitting a Joint PHA Plan and complete the table.

5.0 Five-Year Plan
Identify the PHA’s Mission, Goals and/or Objectives (24 CFR 903.6).
Complete only at 5-Y ear update.

5.1 Mission. A statement of the mission of the public housing agency
for serving the needs of low-income, very low-income, and extremely
low-income familiesin the jurisdiction of the PHA during the years
covered under the plan.

5.2 Goalsand Objectives. Identify quantifiable goals and objectives
that will enable the PHA to serve the needs of low income, very low-
income, and extremely low-income families.

6.0 PHA Plan Update. In addition to theitems captured in the Plan
template, PHAs must have the elements listed below readily available to
the public. Additionally, a PHA must:

(@) Identify specifically which plan elements have been revised
since the PHA’ s prior plan submission.

(b) Identify where the 5-Y ear and Annual Plan may be obtained by
the public. At aminimum, PHAs must post PHA Plans,
including updates, at each Asset Management Project (AMP)
and main office or central off ice of the PHA. PHAs are
strongly encouraged to post complete PHA Plans on its official
website. PHAs are also encouraged to provide each resident
council a copy of its 5-Year and Annual Plan.

PHA Plan Elements. (24 CFR 903.7)

1.  Eligibility, Selection and Admissions Palicies, including
Deconcentration and Wait List Procedures. Describe
the PHA'’s policies that govern resident or tenant
digibility, selection and admission including admission
preferences for both public housing and HCV and unit
assignment policies for public housing; and procedures for
maintaining waiting lists for admission to public housing
and address any site-based waiting lists.

2.

Financial Resources. A statement of financial resources,
including alisting by general categories, of the PHA's
anticipated resources, such as PHA Operating, Capital and
other anticipated Federal resources available to the PHA,
as well as tenant rents and other income available to
support public housing or tenant-based assistance. The
statement also should include the non-Federal sources of
funds supporting each Federal program, and state the
planned use for the resources.

Rent Determination. A statement of the policies of the
PHA governing rents charged for public housing and HCV
dwelling units.

Operation and Management. A statement of therules,
standards, and policies of the PHA governing maintenance
management of housing owned, assisted, or operated by
the public housing agency (which shall include measures
necessary for the prevention or eradication of pest
infestation, including cockroaches), and management of
the PHA and programs of the PHA.

Grievance Procedures. A description of the grievance
and informal hearing and review procedures that the PHA
makes available to its residents and applicants.

Designated Housing for Elderly and Disabled Families.
With respect to public housing projects owned, assisted, or
operated by the PHA, describe any projects (or portions
thereof), in the upcoming fiscal year, that the PHA has
designated or will apply for designation for occupancy by
elderly and disabled families. The description shall

include the following information: 1) development name
and number; 2) designation type; 3) application status; 4)
date the designation was approved, submitted, or planned
for submission, and; 5) the number of units affected.

Community Service and Self-Sufficiency. A description
of: (1) Any programs relating to services and amenities
provided or offered to assisted families; (2) Any policies
or programs of the PHA for the enhancement of the
economic and social self-sufficiency of assisted families,
including programs under Section 3 and FSS; (3) How the
PHA will comply with the requirements of community
service and treatment of income changes resulting from
welfare program requirements. (Note: appliesto only
public housing).

Safety and Crime Prevention. For public housing only,
describe the PHA's plan for safety and crime prevention to
ensure the safety of the public housing residents. The
statement must include: (i) A description of the need for
measures to ensure the safety of public housing residents;
(i) A description of any crime prevention activities
conducted or to be conducted by the PHA; and (iii) A
description of the coordination between the PHA and the
appropriate palice precincts for carrying out crime
prevention measures and activities.
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9. Pets. A statement describing the PHASs policies and
requirements pertaining to the ownership of petsin public
housing.

10. Civil Rights Certification. A PHA will be considered in
compliance with the Civil Rights and AFFH Certification
if: it can document that it examinesiits programs and
proposed programs to identify any impedimentsto fair
housing choice within those programs; addresses those
impediments in a reasonable fashion in view of the
resources available; works with thelocal jurisdiction to
implement any of the jurisdiction’ sinitiativesto
affirmatively further fair housing; and assures that the
annual planis consistent with any applicable Consolidated
Plan for itsjurisdiction.

11. Fiscal Year Audit. The results of the most recent fiscal
year audit for the PHA.

12. Asset Management. A statement of how the agency will
carry out its asset management functions with respect to
the public housing inventory of the agency, including how
the agency will plan for the long-term operating, capital
investment, rehabilitation, modernization, disposition, and
other needs for such inventory.

13. Violence Against Women Act (VAWA). A description
of: 1) Any activities, services, or programs provided or
offered by an agency, either directly or in partnership with
other service providers, to child or adult victims of
domestic violence, dating violence, sexual assault, or
stalking; 2) Any activities, services, or programs provided
or offered by a PHA that helps child and adult victims of
domestic violence, dating violence, sexual assault, or
stalking, to obtain or maintain housing; and 3) Any
activities, services, or programs provided or offered by a
public housing agency to prevent domestic violence,
dating violence, sexual assault, and stalking, or to enhance
victim safety in assisted families.

7.0 HopeVI, Mixed Finance Moder nization or Development,
Demolition and/or Disposition, Conversion of Public Housing,
Homeowner ship Programs, and Project-based Vouchers

(@ HopeVI or Mixed Finance Moder nization or Development.
1) A description of any housing (including project number (if
known) and unit count) for which the PHA will apply for HOPE
V1 or Mixed Finance Modernization or Development; and 2) A
timetable for the submission of applications or proposals. The
application and approval process for Hope VI, Mixed Finance
Modernization or Development, is a separate process. See
guidance on HUD' s website at:
http://www.hud.gov/offi ces/pih/programs/ph/hopeb/index.cfm

(b) Demolition and/or Disposition. With respect to public housing
projects owned by the PHA and subject to ACCs under the Act:
(2) A description of any housing (including project number and
unit numbers [or addresses]), and the number of affected units
along with their sizes and accessibility features) for which the
PHA will apply or is currently pending for demolition or
disposition; and (2) A timetable for the demolition or
disposition. The application and approval process for demolition
and/or disposition is a separate process. See guidance on HUD's
website at:
http://www.hud.gov/offices/pih/centers/sac/demo_dispo/index.c
fm
Note: This statement must be submitted to the extent that
approved and/or pending demolition and/or disposition has
changed.

(c) Conversion of Public Housing. With respect to public
housing owned by a PHA: 1) A description of any building
or buildings (including project number and unit count) that
the PHA is required to convert to tenant-based assistance or

that the public housing agency plansto voluntarily convert;
2) An analysis of the projects or buildings required to be
converted; and 3) A statement of the amount of assistance
received under this chapter to be used for rental assistance or
other housing assistance in connection with such conversion.
See guidance on HUD’ s website at:
http://www.hud.gov/offices/pih/centers/sac/conversion.cfm

(d) Homeownership. A description of any homeownership
(including project number and unit count) administered by
the agency or for which the PHA has applied or will apply
for approval.

(e) Project-based Vouchers. If the PHA wishesto use the
project-based voucher program, a statement of the projected
number of project-based units and general locations and how
project basing would be consistent with its PHA Plan.

8.0 Capital Improvements. This section providesinformation on a PHA’s
Capital Fund Program. With respect to public housing projects owned,
assisted, or operated by the public housing agency, a plan describing the
capital improvements necessary to ensure long-term physical and social
viahility of the projects must be completed along with the required
forms. Itemsidentified in 8.1 through 8.3, must be signed where
directed and transmitted electronically along with the PHA's Annual
Plan submission.

8.1

8.2

83

Capital Fund Program Annual Statement/Performance and
Evaluation Report. PHAs must complete the Capital Fund
Program Annual Statement/Performance and Evaluation Report
(form HUD-50075.1), for each Capital Fund Program (CFP) to be
undertaken with the current year's CFP funds or with CFFP
proceeds. Additionally, the form shall be used for the following
purposes:

(@) Tosubmittheinitial budget for anew grant or CFFP;

(b) To report on the Performance and Evaluation Report progress
on any open grants previously funded or CFFP; and

() Torecord abudget revision on apreviously approved open
grant or CFFP, e.g., additions or deletions of work items,
modification of budgeted amounts that have been undertaken
since the submission of thelast Annual Plan. The Capital
Fund Program Annual Statement/Performance and
Evaluation Report must be submitted annually.

Additionally, PHAs shall complete the Performance and
Evaluation Report section (see footnote 2) of the Capital Fund
Program Annual Statement/Performance and Evaluation (form
HUD-50075.1), at the following times:

1. Attheend of the program year; until the programis
completed or all funds are expended;

2. When revisionsto the Annual Statement are made,
which do not require prior HUD approval, (e.g.,
expenditures for emergency work, revisions resulting
from the PHAs application of fungibility); and

3. Upon completion or termination of the activities funded
in a specific capital fund program year.

Capital Fund Program Five-Year Action Plan

PHAs must submit the Capital Fund Program Five-Year Action
Plan (form HUD-50075.2) for the entire PHA portfolio for the first
year of participation in the CFP and annual update thereafter to
eliminate the previous year and to add a new fifth year (rolling
basis) so that the form always covers the present five-year period
beginning with the current year.

Capital Fund Financing Program (CFFP). Separate, written
HUD approval isrequired if the PHA proposes to pledge any
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portion of its CFP/RHF funds to repay debt incurred to finance
capital improvements. The PHA must identify in its Annual and 5-
year capital plans the amount of the annual payments required to
service the debt. The PHA must also submit an annual statement
detailing the use of the CFFP proceeds. See guidance on HUD's
website at:
http://www.hud.gov/offices/pih/programs/ph/capfund/cffp.cfm

9.0 Housing Needs. Provide a statement of the housing needs of families
residing in the jurisdiction served by the PHA and the means by which
the PHA intends, to the maximum extent practicable, to address those
needs. (Note: Standard and Troubled PHAS complete annually; Small
and High Performers complete only for Annual Plan submitted with the
5-Year Plan).

9.1 Strategy for Addressing Housing Needs. Provide a description of
the PHA'’s strategy for addressing the housing needs of familiesin
the jurisdiction and on the waiting list in the upcoming year.

(Note: Standard and Troubled PHAs complete annually; Small
and High Performers complete only for Annual Plan submitted
with the 5-Y ear Plan).

10.0 Additional Information. Describe the following, aswell as any
additional information requested by HUD:

(@) Progressin Meeting Mission and Goals. PHAs must
include (i) a statement of the PHAS progress in meeting the
mission and goals described in the 5-Y ear Plan; (ii) the basic
criteriathe PHA will use for determining a significant
amendment from its 5-year Plan; and a significant
amendment or modification to its 5-Year Plan and Annual
Plan. (Note: Standard and Troubled PHAs complete
annually; Small and High Performers complete only for
Annual Plan submitted with the 5-Year Plan).

(b) Significant Amendment and Substantial
Deviation/M odification. PHA must provide the definition
of “significant amendment” and “substantial
deviation/modification”. (Note: Standard and Troubled
PHAs complete annually; Small and High Performers
complete only for Annual Plan submitted with the 5-Y ear
Plan.)

©

PHAs must include or reference any applicable memorandum
of agreement with HUD or any plan to improve performance.
(Note: Standard and Troubled PHAs complete annually).

11.0 Required Submission for HUD Field Office Review. In order to bea
complete package, PHAs must submit items (a) through (g), with
signature by mail or electronically with scanned signatures. Items (h)
and (i) shall be submitted electronically as an attachment to the PHA

Plan.

@

(b)

©

(d)

C

®
©

(h)

Form HUD-50077, PHA Certifications of Compliance with
the PHA Plans and Related Regulations

Form HUD-50070, Certification for a Drug-Free Workplace
(PHAsreceiving CFP grantsonly)

Form HUD-50071, Certification of Payments to Influence
Federal Transactions (PHAsreceiving CFP grantsonly)

Form SF-LLL, Disclosure of Lobbying Activities (PHAS
receiving CFP grants only)

Form SF-LLL-A, Disclosure of Lobbying Activities
Continuation Sheet (PHASsreceiving CFP grantsonly)

Resident Advisory Board (RAB) comments.

Challenged Elements. Include any element(s) of the PHA
Plan that is challenged.

Form HUD-50075.1, Capital Fund Program Annual
Statement/Performance and Evaluation Report (Must be
attached electronically for PHAsreceiving CFP grants
only). Seeinstructionsin 8.1.

Form HUD-50075.2, Capital Fund Program Five-Year
Action Plan (M ust be attached electronically for PHAs
receiving CFP grantsonly). Seeingructionsin 8.2.

Page 3 of 3

I nstructions form HUD-50075 (2008)



Annua Statement/Performance and Eval uation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Devel opment

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part |: Summary

PHA Name:

Housing Authority of Texarkana, AR
911 Ferguson

Texarkana, AR 71854

Grant Type and Number

Capital Fund Program Grant No: AR37P015501-12
Replacement Housing Factor Grant No:

Date of CFFP:

FFY of Grant: 2012
FFY of Grant Approval:

Typeof Grant
X] Original Annual Statement

[J Reservefor Disaster §SEmergencies

[] Performance and Evaluation Report for Period Ending:

[ Revised Annual Statement (revision no:
[] Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost *
Original Revised® Obligated Expended

1 Total non-CFP Funds

2 1406 Operations (may not exceed 20% of line 21) 3

3 1408 Management Improvements 144’()00 144’()00 -0- -0-

4 1410 Adminigtration (may not exceed 10% of line 21) 79'000 79'000 -0- -0-

5 1411 Audit

6 1415 Liquidated Damages

7 1430 Fees and Costs 22,000 22,000 -0- -0-

8 1440 Site Acquisition

9 1450 Site Improvement 44,835 44,835 -0- -0-

10 1460 Dwelling Structures 279’ 120 279’ 120 -0- -0-

11 1465.1 Dwelling Equipment—Nonexpendable

12 1470 Non-dwelling Structures

13 1475 Non-dwelling Equipment 2’OOO 2’OOO -0- -0-

14 1485 Demoalition

15 1492 Moving to Work Demonstration

16 1495.1 Relocation Costs

17 1499 Development Activities*

* To be completed for the Performance and Evaluation Report.

2To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

3 PHAs with under 250 unitsin management may use 100% of CFP Grants for operations.

* RHF funds shall beincluded here.

Pagel

form HUD-50075.1 (4/2008)




Annua Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part |: Summary

PHA Name:
Housing Authority
of Texarkana, AR
911 Ferguson

Grant Type and Number
Capital Fund Program Grant No: AR37P015501-12
Replacement Housing Factor Grant No:

FFY of Grant:2012
FFY of Grant Approval:

Texarkana, AR Date of CFFP:
71854
Typeof Grant
|X| Original Annual Statement [ Reservefor Disaster SEmer gencies [ Revised Annual Statement (revision no: )
I:' Performance and Evaluation Report for Period Ending: [ Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost *
Original Revised 2 Obligated Expended

18a 1501 Collateraization or Debt Service paid by the PHA
18ba 9000 Collateralization or Debt Service paid Via System of Direct

Payment
19 1502 Contingency (may not exceed 8% of line 20)
20 Amount of Annual Grant:: (sum of lines2 - 19) 570.955 570,955 -0- -0-
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Activities
23 Amount of line 20 Related to Security - Soft Costs
24 Amount of line 20 Related to Security - Hard Costs
25 Amount of line 20 Related to Energy Conservation Measures
Signature of Executive Director Date Signature of Public Housing Director Date

* To be completed for the Performance and Evaluation Report.

2To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 unitsin management may use 100% of CFP Grants for operations.

* RHF funds shall beincluded here.

form HUD-50075.1 (4/2008)




Annua Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part I1: Supporting Pages

PHA Name:

Housing Authority of Texarkana, AR

Grant Typeand Number
Capital Fund Program Grant No: AR37P015501-12

Federal FFY of Grant: 2012

911 Ferguson CFFP (Yed No): .
Texarkana, AR 71854 Replacement Housing Factor Grant No:
Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities

Original Revised ! | Funds Funds

Obligated® | Expended®

AR 15-1, Pinehurst Repair/replace sewer lines 1450 5,535 5,535 -0- -0- Not Started
AR 15-1, Pinehurst Repair/replace floor joists 1460 8,000 8,000 -0- -0- Not Started
AR 15-1, Pinehurst 421/422 floor/joistgkitchen remodel 1460 28,500 28,500 -0- -0- Not Started
AR 15-2, Bramble Drum traps on tub drains 1460 10,000 10,000 -0- -0- Not Started
AR 15-2, Bramble Repair/replace sewer lines 1450 11,000 11,000 -0- -0- Not Started
AR 15-3, Carver Repair/replace water lines 1450 2,000 2,000 -0- -0- Not Started
AR 15-3, Carver Landscaping 1450 7,500 7,500 -0- -0- Not Started
AR 15-3, Carver Security fence 1450 2,500 2,500 -0- -0- Not Started
AR 15-3, Carver Replace cabinets 1460 23,400 23,400 -0- -0- In progress
AR 15-4, Highpoint Replace cabinets 1460 70,000 70,000 -0- -0- Not Started
AR15-5,George Landscaping 1450 600 600 -0- -0- Not Started
Johnson
AR 15-7, Inghram Landscaping 1450 2,000 2,000 -0- -0- Not Started
AR 15-7, Inghram Asbestos abatement 1460 17,600 17,600 -0- -0- Not Started
AR15-8,Hacotall &I1l | Floors 1460 6,000 6,000 -0- -0- Not Started
AR15-8,Hacotall &111 | Replace bathroom heater with vent fan 1460 4,500 4,500 -0- -0- Not Started
AR 15-9, Union Drainage swale/retainer wall, 391/394 1450 13,700 13,700 -0- -0- Not Started
AR 15-9, Union Gutters 1460 6,000 6,000 -0- -0- Not Started
AR 15-9, Union Bathrooms 1460 10,000 10,000 -0- -0- Not Started
AR 15-9, Union Replace sink drain armsin walls 1460 13,120 13,120 -0- -0- Not Started

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2To be completed for the Performance and Evaluation Report.

form HUD-50075.1 (4/2008)



Annua Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part I1: Supporting Pages

PHA Name:

Housing Authority of Texarkana, AR

Grant Typeand Number
Capital Fund Program Grant No: AR37P015501-12

Federal FFY of Grant: 2012

911 Ferguson CFFP (Yed No): .
Texarkana, AR 71854 Replacement Housing Factor Grant No:
Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
Original Revised ! | Funds Funds
Obligated® | Expended?
PHA Wide Resident Training 1408 2,000 2,000 -0- -0- Not Started
Management
Improvements
Security Officers 1408 130,000 130,000 -0- -0- Not Started
Marketability |mprovements 1408 12,000 12,000 -0- -0- Not Started
Subtotal 144,000 144,000 -0- -0- Not Started
PHA Wide MOD Coordinator 1410 49,000 49,000 -0- -0- Not Started
Administration
Benefit Coordinator and Asst. 1410 30,000 30,000 -0- -0- Not Started
Subtotal 79,000 79,000 -0- -0- Not Started
PHA Wide Audit Audit 1411 -0- -0- -0- -0- Not Applicable
PHA Wide Fees & Inspector and bid documents 1430 1,500 1,500 -0- -0- Not Started
Costs
Ads 1430 5,000 5,000 -0- -0- Not Started
A/E Design 1430 3,500 3,500 -0- -0- Not Started
Management |mprovement Consultant 1430 12,000 12,000 -0- -0- Not Started
Subtotal 22,000 22,000 -0- -0- Not Started
PHA Wide, AR 15 All -0- -0- Not Started
L ead based paint testing/abatement 1460 30,000 30,000 -0- -0- Not Started
Apts deferred to MOD 1460 52,000 52,000 -0- -0- Not Started
CFP vehicle and tools 1475 2,000 2,000 -0- -0- Not Started
Subtotal 84,000 84,000 -0- -0- Not Started

form HUD-50075.1 (4/2008)




! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2To be completed for the Performance and Evaluation Report.

Annua Statement/Performance and Eval uation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part I11: Implementation Schedulefor Capital Fund Financing Program

PHA Name:
Housing Authority of Texarkana, AR
911 Ferguson

Federal FFY of Grant: 2012

Pageb form HUD-50075.1 (4/2008)



Texarkana, AR 71854

Development Number
Name/PHA-Wide

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates *

Activities
Origina Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date
AR 15-1, Pinehurst Village | 7-18-14 7-18-16
AR 15-2, Bramble 7-18-14 7-18-16
AR 15-3, Carver 7-18-14 7-18-16
AR 15-4, Highpoint 7-18-14 7-18-16
AR 15-5, George Johnson 7-18-14 7-18-16
AR 15-6, Hacotal | 7-18-14 7-18-16
AR 15-7, Inghram Homes | 7-18-14 7-18-16
AR 15-8,Hacota l1&111 7-18-14 7-18-16
AR 15-9, Union Village 7-18-14 7-18-16

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

form HUD-50075.1 (4/2008)




Annua Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part I11: Implementation Schedulefor Capital Fund Financing Program

PHA Name:

Federal FFY of Grant:

Development Number
Name/PHA-Wide

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates*

Activities
Origina Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9 of the U.S. Housing Act of 1937, as amended.

Page7

form HUD-50075.1 (4/2008)




Capital Fund Program—~Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

Part |: Summary
PHA Name/Number; AR 15 - Texarkana Texarkana, AR — Miller County X[ ]Original 5-Year Plan [ |Revision No:
Development Number and Work Statement Work Statement for Y ear 2 Work Statement for Year 3 Work Statement for Y ear 4 Work Statement for Y ear 5
A. Name for Year 1 FFY 2013 FFY 2014 FFY 2015 FFY 2016
FFY 2012
B. Physical Improvements, Annual Statement 347,955 347,955 347,955 347,955
1430, 1450, 1460, 1475
C. | Management Improvements 144,000 144,000 144,000 144,000
D. PHA-Wide Non-dwelling
Structures and Equipment
E. | Administration, 1410 79,000 79,000 79,000 79,000
F. PHA wide audit, 1411
G. Operations
H. Demolition
l. Devel opment
J. Capital Fund Financing —
Debt Service
K. | Total CFP Funds 570,955 570,955 570,955 570,955
L. Total Non-CFP Funds
M. Grand Total

(4/2008)

Page 1 of 10

form HUD-50075.2




Capital Fund Program—~Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/20011

Part |: Summary (Continuation)

PHA Name/Number; AR 15 - Texarkana Texarkana, AR — Miller County X[ ]Original 5-Year Plan [ ]Revision No:
Development Number Work Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 | Work Statement for Year 5
A. and Name Statement for FFY 2013 FFY 2014 FFY 2015 FFY 2016
Year 1
FFY 2012
Annual
Statement
Page 2 of 10 form HUD-50075.2

(4/2008)



Capital Fund Program—~Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

Part I1: Supporting Pages— Physical Needs Work Statement(s)
Work Work Statement for Y ear 2013 Work Statement for Y ear: 2014
Statement for FFY 2013 FFY 2014
Year 1 FFY Development Quantity Estimated Cost Development Quantity Estimated Cost
2012 Number/Name Number/Name
General Description of General Description of
Major Work Categories Major Work Categories
See AR15-3 Carver Replace outside 9,608 AR 15-3 Replace sink drain 10,000
Courts water lines Carver armsin wall
Annua Replace cabinets 30,000 Install outlets for 10,000
stove ignitors
Statement AR15-4 Highpoint Replace floors 15,000 AR 15 -All HA Replace outside 10,000
Courts wide pole lights
AR15-5 George Replace wall 40,000 Bathroom remodel 20,000
Johnson heaters/install A/C
AR15-9 Union Remodel of 10,500 Foundation repair 35,000
Village bathrooms and stabilization
AR15-ALL HA Replace screen 1,400 Replace HVAC 33,603
Wide door trim units
Repair screens and 6,500 Concrete repair 15,000
barrel latches
Exterior envelope 14,297 Faciaand trim 15,000
repairs repair
Replace water 17,500 Wesatherization 7,793
heaters
Replace furnaces 10,000 Entry door/jamb 6,000
Sleeves
Exterior sewers 10,000 Replace 5,000
window/door
Replace thresholds 4,000 Parking lot and 5,000
asphalt repairs
Exterior painting 38,150 504 Compliance 12,939
Page 3 of 10 form HUD-50075.2

(4/2008)




Capital Fund Program—~Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

(4/2008)

Washer drains 5,000 Cable outlets 15,000
Pest Control 25,000 Pest Control 25,000
Livein painting 20,000 Livein painting 20,000
Apartments 62,000 Apartments deferred 62,000

deferred to MOD to MOD

1430 22,000 1430 22,000

Vehicle/tools, 1475 2,000 Vehicle/tools, 1475 2,000
Replace windows 5,000 Fence repair 16,620

and doors
Subtotal of Estimated Cost 347,955 Subtotal of Estimated Cost 347,955
Page 4 of 10 form HUD-50075.2



Capital Fund Program—~Five-Year Action Plan U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
Expires 4/30/20011

Part I1: Supporting Pages— Physical Needs Work Statement(s)
Work Work Statement for Y ear 2015 Work Statement for Y ear: 2016
Statement for FFY 2015 FFY 2016
Year 1 FFY Development Quantity Estimated Cost Development Quantity Estimated Cost
2012 Number/Name Number/Name
General Description of General Description of
Major Work Categories Major Work Categories
AR 15-2 Drum traps on tub 20,000 AR 15-1 Pinehurst | Replace galvanized 15,000
Bramble drains water linesin walls
Panel 35,000 AR 15-2 Bramble | 106, back porch and 5,000
boxes/breakers brick repair
Replace/repair 10,000 AR 15-2 Bramble Repair upstairs 5,000
stairwells bedroom floors
buckling
AR 15-5 Breaker panel 2,500 AR 15-2 Bramble | Office a/c fence and 5,000
George Johnson covers retaining wall
Resurface walks to 7,000 AR 15-4 Highpoint Replace cabinets 60,000
add texture
AR 15-7 Repair fence 5,500 AR 15-9 Union Drainage swale at 5,000
Inghram 391/394
AR 15-All HA Tub surrounds and 20,000 AR 15-All HA Physical needs 20,000
wide faucets wide assessment
Ponding/landscape 14,000 Lead based paint 20,000
testing/abatement
Paint fences 7,500 Seal asphaltin alc 3,500
fences
Replace sink drain 10,000 Replace/repair alc 2,500
armsinwalls fences
Key aikelocks 1,000 Replace/repair 5,000
exterior brick
Asbestos testing 25,000 Replace electric 17,500
and abatement utility services
Page 5 of 10 form HUD-50075.2

(4/2008)



Capital Fund Program—~Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

(4/2008)

Building envelope 30,000 Repl ace sheetrock 25,000
in apts
Pest Control 25,000 Pest Control 25,000
Livein painting 20,000 Livein painting 20,000
Page 6 of 10 form HUD-50075.2



Capital Fund Program—~Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/20011

Apartments 62,000 Apartments for 62,000
deferred to MOD MOD hold
AR 15-1, Pinehurst
6,7,8,9,11,12,14,15,
16,17,18,19,24,25,
101,102,103,104,
105,106,107, 108,
109,110,111,112,
113,114,115,116,
217,218,219,220,
221,222,233,234,
235,236,237,238,
239,240,241,301,
302,303,304,405,
406,407,408,419,
420,421,422,423,
424,425,426,427
AR 15-2, Bramble
102,104,106,108,
202,204,206,208
210,212,214,216,
218,220,222,224,
302,304,306,308,
310,310,312,314,
316,402,404,406,
408,410,412,414,
416,501,502,504,
506,508,510,512,
513,601,602,604,
606,608,610,612,
613,701,702,704,
706,708,710,712,
713,801,802,804,

Page 7 of 10 form HUD-50075.2




Capital Fund Program—~Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

(4/2008)

Clean graffiti 10,000 Electrical outlets for 5,000
stove ignitors

Vehicles/tools 1475 2,000 Vehicles/tools, 1475 2,000

1430 22,000 1430 22,000

REAC prep 19,455 Site work, trees, 23,455

landscape
Subtotal of Estimated Cost 347,955 Subtotal of Estimated Cost 347,955
Page 8 of 10 form HUD-50075.2



Capital Fund Program—~Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

Part I11: Supporting Pages—Management Needs Work Statement(s)
Work Work Statement for Year 2013 Work Statement for Y ear: 2014
Statement for FFY 2013 FFY 2014
Year 1 FFY Development Number/Name Estimated Cost Development Number/Name Estimated Cost
2012 General Description of Major Work Categories General Description of Major Work Categories
See Resident Training, 1408 2,000 Resident Training, 1408 2,000
Annual Security Officers, 1408 130,000 Security Officers, 1408 130,000
Statement Marketability Improvements, 1408 12,000 Marketability Improvements, 1408 12,000
Subtotal 144,000 Subtotal 144,000
MOD Coordinator, 1410 49,000 MOD Coordinator, 1410 49,000
Bene. Coordinator & asst., 1410 30,000 Bene. Coordinator & asst., 1410 30,000
Subtotal 79,000 Subtotal 79,000
Audit, 1411 Audit, 1411
Subtotal of Estimated Cost $223,000 Subtotal of Estimated Cost $223,000
Page 9 of 10 form HUD-50075.2

(4/2008)




Capital Fund Program—~Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

Part 111: Supporting Pages—Management Needs Work Statement(s)
Work Work Statement for Y ear 2015 Work Statement for Year: 2016
Statement for FFY 2015 FFY 2016
Year 1 FFY Development Number/Name Estimated Cost Development Number/Name Estimated Cost
2012 General Description of Major Work Categories General Description of Major Work Categories
See Resident Training, 1408 2,000 Resident Training, 1408 2,000
Annual Security Officers, 1408 130,000 Security Officers, 1408 130,000
Statement Marketability Improvements, 1408 12,000 Marketability Improvements, 1408 12,000
Subtotal 144,000 Subtotal 144,000
MOD Coordinator, 1410 49,000 MOD Coordinator, 1410 49,000
Bene. Coordinator & asst., 1410 30,000 Bene. Coordinator & asst., 1410 30,000
Subtotal 79,000 Subtotal 79,000
Audit, 1411 Audit, 1411
Subtotal of Estimated Cost $223,000 Subtotal of Estimated Cost $223,000
Page 10 of 10 form HUD-50075.2

(4/2008)




Capital Fund Program—~Five-Year Action Plan

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

Expires 4/30/20011

Part |: Summary

PHA Name/Number; AR 15 - Texarkana

Texarkana, AR — Miller County

[ lOriginal 5-Year Plan [ |Revision No:

Development Number and
A. Name

Work Statement
for Year 1

Work Statement for Year 2

Work Statement for Year 3

Work Statement for Year 4

Work Statement for Year 5

B. Physical Improvements,
1430, 1450, 1460, 1475

Annua Statement

C. Management | mprovements,
1408

D. PHA-Wide Non-dwelling
Structures and Equipment

CONTINUE
TO SCROLL
DOWN

Administration, 1410

PHA wide audit, 1411

Operations

Demolition

Devel opment

.L'.—'I_(.')_Tlrn

Capital Fund Financing —
Debt Service

Total CFP Funds

[ e

Total Non-CFP Funds

M. Grand Tota

Pagelof 9

form HUD-50075.2 (4/2008)



Capital Fund Program—~Five-Year Action Plan

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
Expires 4/30/20011

Part |: Summary (Continuation)

PHA Name/Number

Texarkana, AR — Miller County

[ lOriginal 5-Year Plan [ JRevision No:

A.

Development Number
and Name

Work Statement for Year 3

Work Statement for Year 4

Work Statement for Year 5

Annual
Statement

Page2of 9

form HUD-50075.2 (4/2008)



Capital Fund Program—~Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

Part I1: Supporting Pages— Physical Needs Work Statement(s)
Work Work Statement for Y ear 2013 Work Statement for Y ear: 2014
Statement for FFY 2013 FFY 2014
Year 1 FFY Development Quanti Estimated Cost Development Quantity Estimated Cost
2012 Number/Name Number/Name
General Description of General Description of
Major Work Categories Major Work Categories
CONTINUETO
SCROLL
ty

Page30of 9

form HUD-50075.2 (4/2008)




Capital Fund Program—~Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

See

806,808,810,812,
813,901,902,904,
906,908,910,912,
913,1001,1002,
1004,1006,1008,
1010,1012,1013
AR 15-3, Carver
101,102,103,104,
105,106,107,108,
109,110,111,112,
113,114,115,116,
117,118,119,120,
121,122,123,124,
125,126,127,128,
129,130,131,132,
133,134,135,136,
137,138,139,140
AR 15-4,
Highpoint
201,202,203,204,
205,206,207,208,
209,210,211,212,
213,214,215,216,
217,218,219,220,
221,222,223,224,
225,226,227,228,
229,230,231,232,
233,234,235,236,
237,238,239,240
AR 15-5, George
Johnson
241,242,243,244,
245,246,247,248,
249,250,251,252,

Page4 of 9

form HUD-50075.2 (4/2008)



Capital Fund Program—~Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/20011

Annual 253,254,255,256,
257,258,259,260
AR 15-6, Hacota |
261,262,263,264,
265,266,267,268,
269,270,271,272,
273,274,275,276,
277,278,279,280
AR 15-7, Inghram
281,282,283,284,
285,286,287,288,
289,290,291,292,
293,294,295,296,
297,298,299,300,
301,302,303,304,
305,306,307,308,
309,310
Hacota I 1 &1
311,312,313,314,
315,316,317,318,
319,320,321,322,
323,324,325,326,
327,328,329,330,
331,332,333,334,
335,336,337,338,
339,340

Statement

Page 5 of 9 form HUD-50075.2 (4/2008)



Capital Fund Program—~Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/20011

AR 15-9, Union
Village
341,342,343,344,
345,346,347,348,
349,350,351,352,
353,354,355,356,
357,358,359,360,
361,362,363,364,
365,366,367,368,
369,370,371,372,
373,374,375,376,
377,378,379,380,
381,382,383,384,
385,386,387,388,
389,390,391,392,
393,394,395,396,
397,398,399,400,
401,402,
2002 College St
2008 College St
1216 Garden St
1222 Garden St
2614 Rose St

Subtotal of Estimated Cost 570,955 Subtotal of Estimated Cost 400,678

Page 6 of 9 form HUD-50075.2 (4/2008)



Capital Fund Program—~Five-Year Action Plan

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
Expires 4/30/20011

Part I1: Supporting Pages— Physical Needs Work Statement(s)
Work
Statement for
Development Quantity Estimated Cost Development Quantity Estimated Cost
Number/Name Number/Name
General Description of General Description of
Major Work Categories Major Work Categories
See
Annual
Statement

Subtotal of Estimated Cost

Page7of 9

form HUD-50075.2 (4/2008)
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Part I11: Supporting Pages—Management Needs Work Statement(s)

Work
Statement for
Year 1 FFY Development Number/Name Estimated Cost Development Number/Name Estimated Cost
General Description of Major Work Categories General Description of Major Work Categories

See

Annual

Statement

Subtotal of Estimated Cost

Page 8 of 9 form HUD-50075.2 (4/2008)
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Part 111: Supporting Pages—Management Needs Work Statement(s)
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