_ U.S. Department of Housing and Urban MB No. 2577-

PHA 5-Year and S f Housing and Urb © 2577-0226
Development Expires 4/30/2011
Annual Plan Office of Public and | ndian Housing

1.0 PHA Information

PHA Name: Barre Housing Authority PHA Code: VT005

PHA Type: [] Small [X] High Performing [] Standard [[] HCV (Section 8)
PHA Fiscal Year Beginning: April 1, 2011

20 Inventory (based on ACC units at time of FY beginning in 1.0 above)

Number of PH units: 367 Number of HCV units: 185
3.0 Submission Type
X 5-Year and Annual Plan [ Annual Plan Only [ 5-Year Plan Only
40 PHA Consortia [J PHA Consortia: (Check box if submitting ajoint Plan and complete table below.)
PHA Program(s) Included in the Programs Not in the No. of Unitsin Each
T Pr
Participating PHAS Code Consortia Consortia 2oram
PH HCV
PHA 1:
PHA 2:
PHA 3:

50 5-Year Plan. Completeitems 5.1 and 5.2 only at 5-Y ear Plan update.

5.1 Mission. Statethe PHA’'s Mission for serving the needs of low-income, very low-income, and extremely low income familiesin the PHA's
jurisdiction for the next five years: The Barre Housing Authority will provide the highest quality housing, employment and service opportunitiesin
Vermont with an equal opportunity for all.

TheBarre Housing Authority will provide the highest quality housing, employment and service opportunitiesin Vermont with an equal
opportunity for all.

52 Goalsand Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include areport on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Y ear Plan.

1) Expand the supply of assisted housing by reducing Public Housing vacancies and leveraging private or other public fundsto
create additional housing opportunities.

2) Improvethe quality of assisted housing by improving Public Housing M anagement; improving Section 8 Voucher management;
increasing customer satisfaction; and, renovating or moder nizing Public Housing units.

3) Increaseassisted housing choices by conducting outreach effortsto potential voucher landlords; increasing payment standards
when necessary; and increasing home owner ship opportunities.

4)  Providean improved living environment by implementing measur es to promote Public Housing security impr ovements.

5) Promote sef-sufficiency and asset development of assisted households by increasing the number and per centages of employed
personsin assisted families; providing access to supportive servicesto improve assistance recipients employability.

6) Improving accessto supportive servicesto increase independence for eldersand adultswith disabilities.

7) Ensureequal opportunity and affirmatively further fair housing by undertaking affir mative action measur es that assure equal
access to housing assistance; provide a suitable living environment for familiesliving in assisted housing regardless of race,
color, religion, national origin, sex, familial status, or disability; and, ensure accessibility for all personswith disabilities
regardless of the unit sizerequired.

See 10.0 for Report on GoalgObjectives Progress
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6.0

PHA Plan Update

(@ Identify all PHA Plan elements that have been revised by the PHA sinceitslast Annual Plan submission:

11/2010 Revisions to ACOP

Revision Page Revision Page Added new revision date
Entire TOC TOC-1 thru TOC-16 TOC updated
2-1/2 2-1/2 Updated reference to L EP guidance (p. 2-1)
2-13/14 2-13/14 Updated references to PIH notice on accessibility (p. 2-13)
2-15/16 2-15/16 Updated reference to L EP guidance (p. 2-15)
3-17/18 3/17-18 Revised 3-11.C. to reflect new SSN disclosure and documentation
requirements (p. 3-17)
4-3/4 4-3/4 Added requirement to include form HUD-92006 as part of
PHA'’ s application for assistance (p. 4-3)
4-21 thru 4-24 4-21 thru 4-24 Revised 4-111.D, including policy, to reflect new SSN disclosure
and documentation requirements (p. 4-22)
6-7/8 6-7/8 Inserted paragraphs above policy on p. 6-7 and revised policy to
reflect mandatory use of EIV system and verification guidancein
Notice PIH 2010-19 (pp. 6-7 and 6-8)
6-25/26 6-25/26 Added material on treatment of overpayment deductions from
social security benefits (p. 6-26)
7-1 thru 7-40 7-1 thru 7-34 Made extensive revisions throughout Chapter 7 to reflect new
HUD regulations and guidance on mandatory use of the EIV
system, disclosure and documentation of SSNs, and verification;
revised policiesin all sections of Part | except 7-1-F (now
numbered 7-1.E) and policiesin sections 7-11.B, 7.111-C, 7-111.D,
7-111.G, 7-IV.B, 7-IV.C, and 7-1V .D; deleted Exhibit 7-1 and
renumbered Exhibit 7-2.
8-1/2 8-1/2 Revised default policy to add OIG pamphlet “ Is Fraud Worth It”
and “ What You Should Know about EIV” to list of orientation
materias (p. 8-2).
9-3/4 9-3/4 Added language to provide participantsin the annua
reexamination process the option to compl ete form HUD-92006
(p. 9-4)
9-13/14 9-13/14 Minor editoria changesin PHA Policy relating to reasonable
accommodation for persons with disabilities (p. 9-14)
11-1 thru 11-22 11-1 thru 11-24 Editorial and policy changes and additions conforming to the
mandated community service and self-sufficiency requirements
defined in Notice PIH 2009-48 (pp. 11-2 thru 11-24);
repaginated from p. 11-3 through end of chapter.
13-5/6 13-5/6 Revised text and added new policy on deferral of termination for
failure to disclose and document SSNs (pp. 13-5 and 13-6);
added new material on the death of a sole family member
(p. 13-6)
15-3/4 15-3/4 Added text preceding policy in 15-1-A and revised PHA Policy
to update reference to OIG guidance on fraud and to add “What
you Should Know about EIV” (p. 15-3); made minor editorial
changes (pp. 15-3 and 15-4)
16-11 thru 16-14 16-11 thru 16-14 Revised Part 111 to incorporate new guidance in Notice PIH
2010-19 on repayment of debts by families and to add policy
options where appropriate (pp. 16-11 thru 16-14); revised
16-V.B. with regard to record retention requirements (p. 16-19)

SEE ATTACHED 12/2010 Proposed Revisions to Administrative Plan

(b) Identify the specific location(s) where the public may obtain copies of the 5-Y ear and Annual PHA Plan. For a complete list of PHA
Plan elements, see Section 6.0 of the instructions.
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TheBarre Housing Authority has distributed copies of drafts of both plansto all area housing advocates and the draft ACOP to each
Public Housing Building. We also have copies of the plan for review at our Rental Officeat 4 Humbert Strweet, Barre, VT

7.0 Hope VI, Mixed Finance Moder nization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeowner ship
Programs, and Project-based Vouchers.
The Barre Housing Authority does not operate a homeowner ship program under Public Housing, however under the Section 8 Voucher
Program, the BHA has a cooper ative agreement with the Vermont State Housing Authority to makereferralsfor those familiesthat are
potentially eligible and have requested to bereferred to VSHA.
Demolition and/or Disposition: The BHA proposes to convert two (2) Efficiency or 0-bedroom units at Washington Apartments VT 005-02
into a one (1) one- bedroom apartment. The units affected are #306 & #307. BHA plans to make this conversion once the 2011 Capital Fund
isapproved. BHA isalso following the HUD processfor demolition and/or disposition.
8.0 Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.
81 Capital Fund Program Annual Statement/Per formance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annually
’ complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing.
8.2 Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
’ Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on arolling basis, e.g., drop current year, and add latest year
for afive year period). Large capital items must be included in the Five-Y ear Action Plan.
83 Capital Fund Financing Program (CFFP).
) [] Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to
finance capital improvements.
Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who residein
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and location.
Asof 12/10/2010: 273 currently €eligible on thewaiting listsfor both Public Housing and Section 8
67% extremely low income (184)
20% very low income (57)
90 4% low income (12)
110 familieswith children
71 elderly families
96 familieswith disabilities
By Bedroom size:
110: 1 bedroom
34: 2 bedroom
8 : 3 bedroom
1: 4 bedroom
4 Race/Ethnicity
Thewaiting list is currently open.
Strategy for Addressing Housing Needs. Provide a brief description of the PHA's strategy for addressing the housing needs of familiesin the
91 jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual

Plan submission with the 5-Year Plan.

See additional information below
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10.0

Additional Information. Describe the following, aswell as any additional information HUD has requested.

(a) Progressin Meeting Mission and Goals. Provide abrief statement of the PHA's progress in meeting the mission and goals described in the 5-
Year Plan.

Report on Goalg/Objectives Progress

1) BHA has made significant progressin monitoring and reducing the time for apartment turnovers. Each Wednesday morning, the
Executive Director, Property Managers and the Director of Maintenance meet and discuss strategies to get apartments back in
circulation as soon as possible.

2) BHA wasfortunate to receive $632,426.00 in ARRA Funds by Formula. Additionally, BHA applied for six (6) competitive grants under
this program and was awarded two (2) for over $800,000.00 additional Stimulus funds. We completed modernization projects at all
Public Housing sites with these funds. The outcome was that many worthwhile projects that were deferred due to alack of Capital Funds
or more pressing problems were completed. We also improved our staff management of Public Housing and Section 8 resources. In
Public Housing we created Property Manager positions and have now located Property Managers and their staff within Public Housing
buildings. Residents are very pleased about this as our Property Managers are now closer to the residents and are easier to reach. In the
Section 8 program, we applied for and received a grant to fund a Family Self Sufficiency Coordinator for the HCV program.
Additionally, we applied for and received a grant adding fifty (50) new vouchers for non-elderly disabled people.

3) TheFSS Coordinators grant and the new NED vouchers have greatly enhanced opportunities for housing assistance in our area.

4) BHA used ARRA Formula fundsto upgrade Access and Security Camera systems at all Public Housing properties. Additionally, we are
planning to start a \Volunteer Resident Security program at all Public Housing properties.

5)  Whilethe FSS Coordinator position isrelatively new, this Coordinator has made bold efforts to solicit and recruit candidates for the
Family Self Sufficiency program. Several Section 8 voucher holders have expressed interest in the homeownership aspect of this
program.

6) BHA hashad along track record of working closely with area human service providers to assist elders and adults with disabilitiesto
remain in Public Housing and outside of more costly nursing home care. We contract with the Central Vermont Council on Aging for
Case Management services for our elder residents. CVCOA also makes appropriate referrals to the Vermont Center for Independent
Living for younger adults with disabilities who have service and support needs to remain in Public Housing. Additionally, we arein
close contact with the Washington County Community Mental Health staff and the Central Vermont Home Health and Hospice program
staff and make referrals for help for our residents as needed.

7) BHA regularly publishes advertisements for rental assistance. We make it very clear in these adds that BHA is an equal opportunity and
affirmatively action organization. All proposed changes to our ACOP and Administrative Plan are sent to all advocate organizationsin
the area for input and comment. Any reasonable accommodation is accepted. BHA is pursuing a plan to renovate bathrooms and equip
them with roll-in showersin al Public Housing properties. As residents age, this type of accessibility isincreasingly important to
support elders and adults with disabilities to “age in place” in our Public Housing properties.

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant anendment” and “substantial
deviation/modification”

Substantial deviationsfrom the 5-Year Plan and significant amendments or modificationsto the Annual Plan will result in theBarre
Housing Authority subjecting these changes to the paliciesor activitiesto full public hearing and HUD review before implementation.

The Barre Housing Authority shall define substantial deviation from the 5-Year Plan or significant amendment or modification to the
Annual Plan asany of the following actions:

o Changes to rent or admissions policies or to the organization of the waiting list;

o Additions of non-emergency work items (items not included in the current Annual Statement or 5-Year Annual Plan) or
changein use of replacement reserve funds under the Capital Fund;

e Any change with regard to demolition or disposition, designation or conversion activities.

An exception to this definition will be made for any of the above that are adopted to reflect changesin HUD regulatory requirements; the
Barre Housing Authority will not consider such changes significant amendments.

Violence Against women Act (VAWA)

TheBarre Housing Authority (BHA) is committed to assisting individuals who have been victims of domestic violence by ensuring
compliance with all aspects of the Violence Against women Act (VAWA). Our Occupancy and L easing staff have the knowledge to
effectively administer and comply with the provisions of VAWA. Victims of Domestic Violence get a higher priority from BHA and it is
discussed with all applicantsfor housing assistance, both Public housing and the Section 8 Housing Choice Voucher Program. Our
Property Managersand Tenant Services Coordinator also work closely with police departmentsin Barre city and Barre town, we have a
well established working relationship with the Woman’s Crisis Assault Team. Finally, Our Admissions and Continued Occupancy and
Administrative Plan contain specific policies dealing with VAWA.
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11.0

Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a8 Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAS receiving CFP grants only)

(c) Form HUD-50071, Certification of Paymentsto Influence Federal Transactions (PHASs receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAS receiving CFP grants only)

(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA
Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.

(g) Challenged Elements

(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAS receiving CFP grants only)

(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)
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Thisinformation collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act
of 1937, as amended, which introduced 5-Y ear and Annual PHA Plans. The 5-Y ear and Annual PHA plans provide a ready source for interested parties to locate basic
PHA policies, rules, and requirements concerning the PHA’ s operations, programs, and services, and informs HUD, families served by the PHA, and members of the
public of the PHA’s mission and strategies for serving the needs of low-income and very low-income families. Thisform isto be used by all PHA types for submission
of the 5-Year and Annual Plansto HUD. Public reporting burden for this information collection is estimated to average 12.68 hours per response, including the time for
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD
may not collect thisinformation, and respondents are not required to complete this form, unlessit displays a currently valid OMB Control Number.

Privacy Act Notice. The United States Department of Housing and Urban Devel opment is authorized to solicit the information requested in this form by virtue of Title
12, U.S. Code, Section 1701 et seg., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of information are
required to obtain a benefit or to retain abenefit. The information requested does not lend itself to confidentiality

I nstructions form HUD-50075

Applicability. Thisformisto be used by all Public Housing Agencies
(PHAs) with Fiscal Year beginning April 1, 2008 for the submission of their
5-Year and Annual Plan in accordance with 24 CFR Part 903. The previous
version may be used only through April 30, 2008.

1.0 PHA Information
Include the full PHA name, PHA code, PHA type, and PHA Fiscal Y ear
Beginning (MM/YYYY).

2.0 Inventory
Under each program, enter the number of Annual Contributions Contract
(ACC) Public Housing (PH) and Section 8 units (HCV).

3.0 Submission Type
Indicate whether this submission is for an Annual and Five Y ear Plan, Annual
Plan only, or 5-Year Plan only.

4.0 PHA Consortia
Check box if submitting a Joint PHA Plan and complete the table.

5.0 Five-Year Plan
Identify the PHA’ s Mission, Goals and/or Objectives (24 CFR 903.6).
Complete only at 5-Y ear update.

5.1 Mission. A statement of the mission of the public housing agency
for serving the needs of low-income, very low-income, and extremely
low-income families in the jurisdiction of the PHA during the years
covered under the plan.

5.2 Goalsand Objectives. Identify quantifiable goals and objectives
that will enable the PHA to serve the needs of low income, very low-
income, and extremely low-income families.

6.0 PHA Plan Update. In addition to the items captured in the Plan
template, PHAs must have the elements listed below readily available to
thepublic. Additionally, a PHA must:

(@) Identify specifically which plan elements have been revised
since the PHA’ s prior plan submission.

(b) Identify wherethe 5-Year and Annual Plan may be obtained by
the public. At aminimum, PHAs must post PHA Plans,
including updates, at each Asset Management Project (AMP)
and main office or central off ice of the PHA. PHAsare
strongly encouraged to post complete PHA Plans on its official
website. PHAs are also encouraged to provide each resident
council a copy of its 5-Y ear and Annual Plan.

PHA Plan Elements. (24 CFR 903.7)

1.  Eligibility, Selection and Admissions Palicies, including
Deconcentration and Wait List Procedures. Describe
the PHA's policies that govern resident or tenant
digibility, selection and admission including admission
preferences for both public housing and HCV and unit
assignment policies for public housing; and procedures for
maintaining waiting lists for admission to public housing
and address any site-based waiting lists.

Financial Resources. A statement of financial resources,
including a listing by general categories, of the PHA's
anticipated resources, such as PHA Operating, Capital and
other anticipated Federal resources available to the PHA,
as well as tenant rents and other income available to
support public housing or tenant-based assistance. The
statement also should include the non-Federal sources of
funds supporting each Federal program, and state the
planned use for the resources.

Rent Determination. A statement of the policies of the
PHA governing rents charged for public housing and HCV
dwelling units.

Operation and Management. A statement of therules,
standards, and policies of the PHA governing maintenance
management of housing owned, assisted, or operated by
the public housing agency (which shall include measures
necessary for the prevention or eradication of pest
infestation, including cockroaches), and management of
the PHA and programs of the PHA.

Grievance Procedures. A description of the grievance
and informal hearing and review procedures that the PHA
makes available to its residents and applicants.

Designated Housing for Elderly and Disabled Families.
With respect to public housing projects owned, assisted, or
operated by the PHA, describe any projects (or portions
thereof), in the upcoming fiscal year, that the PHA has
designated or will apply for designation for occupancy by
elderly and disabled families. The description shall

include the following information: 1) development name
and number; 2) designation type; 3) application status; 4)
date the designation was approved, submitted, or planned
for submission, and; 5) the number of units affected.

Community Service and Self-Sufficiency. A description
of: (1) Any programs relating to services and amenities
provided or offered to assisted families; (2) Any policies
or programs of the PHA for the enhancement of the
economic and social self-sufficiency of assisted families,
including programs under Section 3 and FSS; (3) How the
PHA will comply with the requirements of community
service and treatment of income changes resulting from
welfare program requirements. (Note: appliesto only
public housing).

Safety and Crime Prevention. For public housing only,
describe the PHA' s plan for safety and crime prevention to
ensure the safety of the public housing residents. The
statement must include: (i) A description of the need for
measures to ensure the safety of public housing residents;
(i) A description of any crime prevention activities
conducted or to be conducted by the PHA; and (iii) A
description of the coordination between the PHA and the
appropriate police precincts for carrying out crime
prevention measures and activities.
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9.  Pets. A statement describing the PHAs policies and
requirements pertaining to the ownership of petsin public
housing.

10. Civil Rights Certification. A PHA will be considered in
compliance with the Civil Rights and AFFH Certification
if: it can document that it examinesiits programs and
proposed programs to identify any impedimentsto fair
housing choice within those programs; addresses those
impediments in a reasonable fashion in view of the
resources available; works with the local jurisdiction to
implement any of the jurisdiction’sinitiatives to
affirmatively further fair housing; and assures that the
annual plan is consistent with any applicable Consolidated
Plan for itsjurisdiction.

11. Fiscal Year Audit. The results of the most recent fiscal
year audit for the PHA.

12.  Asset Management. A statement of how the agency will
carry out its asset management functions with respect to
the public housing inventory of the agency, including how
the agency will plan for the long-term operating, capital
investment, rehabilitation, modernization, disposition, and
other needs for such inventory.

13. Violence Against Women Act (VAWA). A description
of: 1) Any activities, services, or programs provided or
offered by an agency, either directly or in partnership with
other service providers, to child or adult victims of
domestic violence, dating violence, sexual assault, or
stalking; 2) Any activities, services, or programs provided
or offered by a PHA that helps child and adult victims of
domestic violence, dating violence, sexual assault, or
stalking, to obtain or maintain housing; and 3) Any
activities, services, or programs provided or offered by a
public housing agency to prevent domestic violence,
dating violence, sexual assault, and stalking, or to enhance
victim safety in assisted families.

7.0 HopeVI, Mixed Finance Moder nization or Development,
Demoalition and/or Disposition, Conversion of Public Housing,
Homeowner ship Programs, and Project-based Vouchers

(8 HopeVI or Mixed Finance Moder nization or Development.
1) A description of any housing (including project number (if
known) and unit count) for which the PHA will apply for HOPE
V1 or Mixed Finance Modernization or Development; and 2) A
timetable for the submission of applications or proposals. The
application and approval process for Hope V1, Mixed Finance
Modernization or Development, is a separate process. See
guidance on HUD' s website at:
http://www.hud.gov/offices/pih/programs/ph/hope6/index.cfm

(b) Demolition and/or Disposition. With respect to public housing
projects owned by the PHA and subject to ACCs under the Act:
(2) A description of any housing (including project number and
unit numbers [or addresses]), and the number of affected units
along with their sizes and accessibility features) for which the
PHA will apply or is currently pending for demolition or
disposition; and (2) A timetable for the demolition or
disposition. The application and approval process for demolition
and/or disposition is a separate process. See guidance on HUD's
website at:
http://www.hud.gov/offices/pih/centers/sac/demo_dispol/index.c
fm
Note: This statement must be submitted to the extent that
approved and/or pending demolition and/or disposition has
changed.

(c) Conversion of Public Housing. With respect to public
housing owned by a PHA: 1) A description of any building
or buildings (including project number and unit count) that
the PHA is required to convert to tenant-based assistance or

that the public housing agency plansto voluntarily convert;
2) An analysis of the projects or buildings required to be
converted; and 3) A statement of the amount of assistance
received under this chapter to be used for rental assistance or
other housing assistance in connection with such conversion.
See guidance on HUD’ s website at:

http://www.hud.gov/offi ces/pih/centers/sac/conversion.cfm

(d) Homeownership. A description of any homeownership
(including project number and unit count) administered by
the agency or for which the PHA has applied or will apply
for approval.

(e) Project-based Vouchers. If the PHA wishesto usethe
project-based voucher program, a statement of the projected
number of project-based units and general locations and how
project basing would be consistent with its PHA Plan.

8.0 Capital Improvements. This section providesinformation on aPHA’s
Capital Fund Program. With respect to public housing projects owned,
assisted, or operated by the public housing agency, a plan describing the
capital improvements necessary to ensure long-term physical and social
viahility of the projects must be completed along with the required
forms. Itemsidentified in 8.1 through 8.3, must be signed where
directed and transmitted electronically along with the PHA’s Annual
Plan submission.

8.1

8.2

83

Capital Fund Program Annual Statement/Perfor mance and
Evaluation Report. PHAs must complete the Capital Fund
Program Annual Statement/Performance and Evaluation Report
(form HUD-50075.1), for each Capital Fund Program (CFP) to be
undertaken with the current year’s CFP funds or with CFFP
proceeds. Additionally, the form shall be used for the following
purposes:

(@) Tosubmit theinitial budget for anew grant or CFFP;

(b) To report on the Performance and Evaluation Report progress
on any open grants previously funded or CFFP; and

() Torecord abudget revision on apreviously approved open
grant or CFFP, e.g., additions or deletions of work items,
modification of budgeted amounts that have been undertaken
since the submission of thelast Annual Plan. The Capital
Fund Program Annual Statement/Performance and
Evaluation Report must be submitted annually.

Additionally, PHAs shall complete the Performance and
Evaluation Report section (see footnote 2) of the Capital Fund
Program Annual Statement/Performance and Evaluation (form
HUD-50075.1), at the following times:

1.  Attheend of the program year; until the programis
completed or all funds are expended;

2. When revisionsto the Annual Statement are made,
which do not require prior HUD approval, (e.g.,
expenditures for emergency work, revisions resulting
from the PHAs application of fungibility); and

3. Upon completion or termination of the activities funded
in a specific capital fund program yesr.

Capital Fund Program Five-Year Action Plan

PHAs must submit the Capital Fund Program Five-Year Action
Plan (form HUD-50075.2) for the entire PHA portfolio for the first
year of participation in the CFP and annual update thereafter to
eliminate the previous year and to add a new fifth year (rolling
basis) so that the form always covers the present five-year period
beginning with the current year.

Capital Fund Financing Program (CFFP). Separate, written
HUD approval isrequired if the PHA proposes to pledge any
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portion of its CFP/RHF funds to repay debt incurred to finance
capital improvements. The PHA must identify in its Annual and 5-
year capital plans the amount of the annual payments required to
service the debt. The PHA must also submit an annual statement
detailing the use of the CFFP proceeds. See guidance on HUD's
website at:

http://www.hud.gov/offi ces/pi h/programs/ph/capfund/cffp.cfm

9.0 Housing Needs. Provide astatement of the housing needs of families
residing in the jurisdiction served by the PHA and the means by which
the PHA intends, to the maximum extent practicable, to address those
needs. (Note: Standard and Troubled PHASs complete annually; Small
and High Performers complete only for Annual Plan submitted with the
5-Year Plan).

9.1 Strategy for Addressing Housing Needs. Provide a description of
the PHA'’s strategy for addressing the housing needs of familiesin
the jurisdiction and on the waiting list in the upcoming year.

(Note: Standard and Troubled PHAs complete annually; Small
and High Performers complete only for Annual Plan submitted
with the 5-Y ear Plan).

10.0 Additional Information. Describe the following, as well as any
additional information requested by HUD:

(@) Progressin Meeting Mission and Goals. PHAs must
include (i) a statement of the PHAS progress in meeting the
mission and goals described in the 5-Y ear Plan; (ii) the basic
criteriathe PHA will use for determining a significant
amendment from its 5-year Plan; and a significant
amendment or modification to its 5-Y ear Plan and Annual
Plan. (Note: Standard and Troubled PHAs complete
annually; Small and High Performers complete only for
Annual Plan submitted with the 5-Year Plan).

(b) Significant Amendment and Substantial
Deviation/Modification. PHA must provide the definition
of “significant amendment” and “substantial
deviation/modification”. (Note: Standard and Troubled
PHAs complete annually; Small and High Performers
complete only for Annual Plan submitted with the 5-Year
Plan.)

©

PHAs must include or reference any applicable memorandum
of agreement with HUD or any plan to improve performance.
(Note: Standard and Troubled PHAs complete annually).

11.0 Required Submission for HUD Field Office Review. In order to bea
complete package, PHAs must submit items (a) through (g), with
signature by mail or electronically with scanned signatures. Items (h)
and (i) shall be submitted electronically as an attachment to the PHA

Plan.

@

(b)

©

(d)

C

()
(9

(h)

Form HUD-50077, PHA Certifications of Compliance with
the PHA Plans and Related Regulations

Form HUD-50070, Certification for a Drug-Free Workplace
(PHAsreceiving CFP grantsonly)

Form HUD-50071, Certification of Payments to Influence
Federal Transactions (PHAsreceiving CFP grantsonly)

Form SF-LLL, Disclosure of Lobbying Activities (PHAS
receiving CFP grants only)

Form SF-LLL-A, Disclosure of Lobbying Activities
Continuation Sheet (PHASs receiving CFP grantsonly)

Resident Advisory Board (RAB) comments.

Challenged Elements. Include any element(s) of the PHA
Plan that is challenged.

Form HUD-50075.1, Capital Fund Program Annual
Statement/Performance and Evaluation Report (Must be
attached electronically for PHAsreceiving CFP grants
only). Seeinstructionsin 8.1.

Form HUD-50075.2, Capital Fund Program Five-Year
Action Plan (Must be attached electronically for PHAs
receiving CFP grantsonly). Seeingructionsin 8.2.

Page 3 of 3
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Capital Fund Program—~Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/20011

Part |: Summary

PHA Name/Number: Barre Housing Authority VT005 Locality: Barre, VT X|Original 5-Year Plan [ |Revision No:
Development Number and Work Statement for | Work Statement for Year 2 Work Statement for Y ear 3 Work Statement for Y ear 4 Work Statement for Y ear 5

A. Name Year 1 FFY 2012 FFY 2013 FFY 2014 FFY 2015

FFY 2011

B. Physical Improvements Annud 298,000.00 293,000.00 298,000.00
Subtotal /

C. Management |mprovements | 63,500.00 68,034.00 63,500.00

D. PHA-Wide Non-dwelling 28,000.00 28,949.00 28,000.00
Structures and Equipment

E. Administration 40,000.00 40,000.00 40,000.00

F. Other — Fees and Costs 20,483.00 20,000.00 20,483.00

G. Operations 40,000.00 40,000.00 40,000.00

H. Demolition 0.00 0.00 0.00

l. Devel opment 0.00 0.00 0.00

J. Capital Fund Financing — 0.00 0.00 0.00
Debt Service |

K. Total CFP Funds | 489,983.00 489,983.00 489,983.00 489,983.00

L. Total Non-CFP Funds 0.00 0.00 0.00 0.00

M. | Grand Totd 489,983.00 489,983.00 489,983.00 489,983.00

Page 1 of 8

form HUD-50075.2 (4/2008)



Capital Fund Program—~Five-Year Action Plan

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

Expires 4/30/20011

Part |: Summary (Continuation)

PHA Name/Number: Barre Housing Authority VT005

Development Number
and Name

5-1 Green Acres

5-2 Washington Apts.

5-4 Tilden House

5-5 Jefferson Apts.

5-8 North Barre Manor

5-9 Quarry Hill Apts.

5-10 Avery Apts.

PHA Wide

CFP Funds Listed for 5- |

Year Planning
(estimated)

Work Statement

for Year 1
FFY 2011

Locality: Barre, VT X|Original 5-Year Plan [ ]Revision No:
Work Statement for Work Statement for Year 3 Work Statement for Year 4 Work Statement for Year 5
Year 2 FFY 2013 FFY 2014 FFY 2015
FFY 2012
125,000.00 116,000.00 125,000.00
26,000.00 46,000.00 26,000.00
66,000.00 22,000.00 46,000.00
16,000.00 21,000.00 26,000.00
21,000.00 36,000.00 31,000.00
23,000.00 26,000.00 23,000.00
21,000.00 26,000.00 21,000.00
191,983.00 196,983.00 191,983.00
489,983.00 489,983.00 489,983.00

Page 2 of 8

form HUD-50075.2 (4/2008)



Capital Fund Program—~Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/20011

Part I1: Supporting Pages— Physical Needs Work Statement(s)
Work Work Statement for Year: 2 Work Statement for Year: 3
Statement FFY 2012 FFY 2013
for Development General Description Estimated Cost Development General Description of Estimated Cost
Year 1 FFY Number/Name of Major Work Number/Name Major Work Categories
2010 Categories
|  See |  VT5-1GreenAcres Windows 10,000.00 VT 5-1 Green Acres ADA Renovations 10,000.00
| | Flooring 5,000.00 Flooring 5,000.00
Roof 50,000.00 Roof 50,000.00
Cycle Painting 1,000.00 Entry Ways 50,000.00
Entry Ways 40,000.00 Windows 10,000.00
Comm. Elevator 10,000.00
SUB-TOTAL 116,000.00 SUB-TOTAL 125,000.00
% VT 5-2 Washington Apts. | Cycle Painting 1,000.00 VT 5-2 Washington Apts. | Cycle Painting 1,000.00
Flooring 5,000.00 Flooring 5,000.00
Renovate Kitchens 10,000.00 Basement Lighting 5,000.00
Windows 10,000.00 Household Appliances 15,000.00
Galley Renovations 20,000.00
SUB-TOTAL 46,000.00 SUB-TOTAL 26,000.00
VT 5-4 Tilden House Parking Lot Improv. | 2,000.00 VT 5-4 Tilden House Cycle Painting 1,000.00
Flooring 5,000.00 Flooring 5,000.00
Vent Fan on Roof 5,000.00 Heat Conversions 30,000.00
Unit Conversion 10,000.00 Windows 30,000.00
SUB-TOTAL 22,000.00 SUB-TOTAL 66,000.00
VT 5-5 Jefferson Apts. Aid Call 1,000.00 VT 5-5 Jefferson Apts. Cycle Painting 1,000.00
Modifications
Flooring 5,000.00 Flooring 5,000.00
Generator 10,000.00 Site Acquisition Parking | 10,000.00
Weatherization 5,000.00
SUB-TOTAL 21,000.00 SUB-TOTAL 16,000.00

Page3 of 8 form HUD-50075.2 (4/2008)



Capital Fund Program—~Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

Part I1: Supporting Pages— Physical Needs Work Statement(s)
Work Work Statement for Year: 2 Work Statement for Year: 3
Statement for FFY 2012 FFY 2013
Year 1 FFY Development General Description of Estimated Cost Development General Description of Estimated Cost
2010 Number/Name Major Work Categories Number/Name Major Work Categories
|  See | VT 5-8NorthBareManor | Smokers Station 1,000.00 VT 5-8 North Barre Manor | Cycle Painting 1,000.00
i Flooring 5,000.00 Flooring 5,000.00
] Weatherization 15,000.00 ADA Renovations 15,000.00
Columns and Porches 15,000.00
SUB-TOTAL 36,000.00 SUB-TOTAL 21,000.00
VT 5-9 Quarry Hill Apts. | Outside Drainage 1,000.00 VT 5-9 Quarry Hill Apts. | Ext. Community Space | 1,000.00
Renovations
Flooring 5,000.00 Flooring 5,000.00
Generator 5,000.00 Windows 10,00.00
Sidewalk 15,000.00 Weatherization 5,000.00
Ext. Renovations — 2,000.00
Handrails
SUB-TOTAL 26,000.00 SUB-TOTAL 23,000.00
VT 5-10 Avery Apts. Cycle Painting 1,000.00 VT 5-10 Avery Apts. Cycle Painting 1,000.00
Flooring 5,000.00 Flooring 5,000.00
Retaining Wall 10,000.00 Household Appliances 10,000.00
Generator 5,000.00 Storm Windows 5,000.00
Laundry Renovations 5,000.00
SUB-TOTAL 21,000.00
SUB-TOTAL 26,000.00
Subtotal of Estimated Cost | $293,000.00 Subtotal of Estimated Cost | $298,000.00

Page 4 of 8

form HUD-50075.2 (4/2008)



Capital Fund Program—~Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

Part I1: Supporting Pages— Physical Needs Work Statement(s)
Work Work Statement for Year: 4 Work Statement for Year: 5
Statement FFY 2014 FFY 2015
for Development General Description of Estimated Cost Development General Description of Estimated Cost
Year 1 FFY Number/Name Major Work Categories Number/Name Major Work Categories
2010
| Se | VT5-1GreenAcres | Windows 10,000.00 VT 5-1 Green Acres ADA Renovations 10,000.00
| | Flooring 5,000.00 Flooring 5,000.00
’ Roof 50,000.00 Roof 50,000.00
Interior Renovations 1,000.00 Entry Ways 50,000.00
Entry Ways 50,000.00 Windows 10,000.00
SUB-TOTAL 116,000.00 SUB-TOTAL 125,000.00
% VT 5-2 Washington Apts. | Cycle Painting 1,000.00 VT 5-2 Washington Apts. | Cycle Painting 1,000.00
Flooring 5,000.00 Flooring 5,000.00
Appliances 10,000.00 Exterior Renovations 10,000.00
L andscaping Other 10,000.00 Interior Renovations 10,000.00
Exterior Renovations 20,000.00
SUB-TOTAL 46,000.00 SUB-TOTAL 26,000.00
VT 5-4 Tilden House Flooring 1,000.00 VT 5-4 Tilden House Cycle Painting 1,000.00
Appliances 6,000.00 Flooring 5,000.00
L andscaping Other 5,000.00 Exterior Renovations 20,000.00
Exterior Renovations 10,000.00 Interior Renovations 20,000.00
SUB-TOTAL 22,000.00 SUB-TOTAL 46,000.00
/////,: VT 5-5 Jefferson Apts. Flooring 1,000.00 VT 5-5 Jefferson Apts. Cycle Painting 1,000.00
Appliances 5,000.00 Flooring 5,000.00
L andscaping Other 5,000.00 Exterior Renovations 10,000.00
Exterior Renovations 10,000.00 Interior Renovations 10,000.00
SUB-TOTAL 21,000.00 SUB-TOTAL 26,000.00

Page 5 of 8

form HUD-50075.2 (4/2008)



Capital Fund Program—~Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

Part I1: Supporting Pages— Physical Needs Work Statement(s)
Work Work Statement for Year: 4 Work Statement for Year: 5
Statement for FFY 2014 FFY 2015
Year 1 FFY Development General Description of Estimated Cost Development General Description of Estimated Cost
2010 Number/Name Major Work Categories Number/Name Major Work Categories

| See | VT 5-8NorthBarreManor | Flooring 1,000.00 VT 5-8 North Barre Manor | Cycle Painting 1,000.00

| Annual | Appliances 15,000.00 Flooring 5,000.00

| ] L andscaping Other 5,000.00 Exterior Renovations 10,000.00

. Exterior Renovations 15,000.00 Interior Renovations 15,000.00

.

. SUB-TOTAL 36,000.00 SUB-TOTAL 31,000.00

.

| | vT59QuaryHill Apts. | Flooring 1,000.00 VT 5-9 Quarry Hill Apts. | Cycle Painting 1,000.00

- Appliances 10,000.00 Flooring 2,000.00

. Landscaping Other 5,000.00 Exterior Renovations 10,000.00

. Exterior Renovations 10,000.00 Interior Renovations 10,000.00

-

.

////////////////////////// SUB-TOTAL 26,000.00 SUB-TOTAL 23,000.00

VT 5-10 Avery Apts. Flooring 1,000.00 VT 5-10 Avery Apts. Cycle Painting 1,000.00

Appliances 5,000.00 Flooring 5,000.00
Landscaping Other 5,000.00 Exterior Renovations 10,000.00
Exterior Renovations 10,000.00 Interior Renovations 5,000.00
SUB-TOTAL 26,000.00 SUB-TOTAL 21,000.00
SUB-TOTAL 293,000.00 SUB-TOTAL 298,000.00

Page 6 of 8

form HUD-50075.2 (4/2008)



Capital Fund Program—~Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011
I I

Part I11: Supporting Pages—Management Needs Work Statement(s)

Work
Statement for

Work Statement for Year: 2

FFY 2012

Work Statement for Year: 3
FFY 2013

Year 1 FFY

2010

%////’//

/////

_
-
-
L
-
e
-
-

///////////////////////////
_

.

Development Number/Name Estimated Cost Development Number/Name Estimated Cost
General Description of Major Work Categories General Description of Major Work Categories

Routine Operations 40,000.00 Routine Operations 40,000.00

| Sdaries 10% Max 40,000.00 Salaries 10% Max 40,000.00
% Salaries 20% Max 62,034.00 Salaries 20% Max 60,000.00

Staff Training 5,000.00 Staff Training 2,500.00

Software Updates 1,000.00 Software 1,000.00

M aintenance Equip. 26,949.00 M aintenance Equip. 26,000.00

Office Equipment 1,000.00 Office Equipment 1,000.00

| Galley Equipment 1,000.00 Office Equipment 1,000.00

Fees and Costs 20,000.00 Fees and Costs 20,483.00

Subtotal of Estimated Cost | $196,983.00 Subtotal of Estimated Cost | $191,983.00

Page 7 of 8

form HUD-50075.2 (4/2008)



Capital Fund Program—~Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

Part I11: Supporting Pages— M anagement Needs Work Statement(s)
Work Work Statement for Year: 4 Work Statement for Year: 5
Statement for FFY 2014 FFY 2015
Year 1 FFY Development Number/Name Estimated Cost Development Number/Name Estimated Cost
General Description of Major Work Categories General Description of Major Work Categories
f//////// | Routine Operations 40,000.00 Routine Operations 40,000.00
%/////// il | Sdaries 10% Max 40,000.00 Salaries 10% Max 40,000.00
| | Sdaries 20% Max 62,034.00 Salaries 20% Max 60,000.00
| Staff Training 5,000.00 Staff Training 2,500.00
| | Software Updates 1,000.00 Software 1,000.00
. | Maintenance Equip. 26,949.00 Maintenance Equip. 26,000.00
| | Office Equipment 1,000.00 Office Equipment 1,000.00
| | calley Equipment 1,000.00 Office Equipment 1,000.00
| | FeesandCosts 20,000.00 Fees and Costs 20,483.00
.
/////////////////////////é/
/ Subtotal of Estimated Cost | $196,983.00 Subtotal of Estimated Cost | $191,983.00

Page 8 of 8

form HUD-50075.2 (4/2008)



Certification by State or Local U.S. Department of Housing and Urban Development
Official of PHA Plans Consistency Office of Public and Indian Housing
with the Consolidated Plan Expires 4/30/2011

Certification by State or Local Official of PHA Plans Consistency with the

Consolidated Plan
I, _ Tayt Brooks, Commissioner  the of e, g an Communty certify that the Five Year and
Annual PHA Plan of the __ Barre Housing Authority _ is consistent with the Consolidated Plan of
the State of Vermont prepared pursuant to 24 CFR Part 91.

Tl Aoer 12/ 5/t0

Signed / Dated by Appropriate State or Local Official

form HUD-50077-SL (1/2009)
OMB Approval No. 2577-0226




PHA Certifications of Compliance U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

with PHA Plans and Related Expires 4/30/2011

Regulations

PHA Certifications of Compliance with the PHA Plans and Related Regulations:
Board Resolution to Accompany the PHA 5-Year and Annual PHA Plan

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairman or other
authorized PHA official if there is no Board of Commissioners, I approve the submission of the _x__ 5-Year and/or _x__ Annual PHA
Plan for the PHA fiscal year beginning 04/01/201 1, hereinafter referred to as” the Plan”, of which this document is a part and make
the following certifications and agreements with the Department of Housing and Urban Development (HUD) in connection with the
submission of the Plan and implementation thereof!

1.

2.

10.

Il

The Plan is consistent with the applicable comprehensive housing affordability strategy (or any plan incorporating such

strategy) for the jurisdiction in which the PHA is located.

The Plan contains a certification by the appropriate State or local officials that the Plan is consistent with the applicable

Consolidated Plan, which includes a certification that requires the preparation of an Analysis of Impediments to Fair Housing

Choice, for the PHA's jurisdiction and a description of the manner in which the PHA Plan is consistent with the applicable

Consolidated Plan.

The PHA certifies that there has been no change, significant or otherwise, to the Capital Fund Program (and Capital Fund

Program/Replacement Housing Factor) Annual Statement(s), since submission of its last approved Annual Plan. The Capital

Fund Program Annual Statement/Annual Statement/Performance and Evaluation Report must be submitted annually even if

there is no change.

The PHA has established a Resident Advisory Board or Boards, the membership of which represents the residents assisted by

the PHA, consulted with this Board or Boards in developing the Plan, and considered the recommendations of the Board or

Boards (24 CFR 903.13). The PHA has included in the Plan submission a copy of the recommendations made by the

Resident Advisory Board or Boards and a description of the manner in which the Plan addresses these recommendations.

The PHA made the proposed Plan and all information relevant to the public hearing available for public inspection at least 45

days before the hearing, published a notice that a hearing would be held and conducted a hearing to discuss the Plan and

invited public comment.

The PHA certifies that it will carry out the Plan in conformity with Title VI of the Civil Rights Act of 1964, the Fair Housing

Act, section 504 of the Rehabilitation Act of 1973, and title If of the Americans with Disabilities Act of 1990.

The PHA will affirmatively further fair housing by examining their programs or proposed programs, identify any

impediments to fair housing choice within those programs, address those impediments in a reasonable fashion in view of the

resources available and work with local jurisdictions to implement any of the jurisdiction's initiatives to affirmatively further

fair housing that require the PHA's involvement and maintain records reflecting these analyses and actions.

For PHA Plan that includes a policy for site based waiting lists:

¢  The PHA regularly submits required data to HUD's 50058 PIC/IMS Module in an accurate, complete and timely manner
(as specified in PIH Notice 2006-24);

o The system of site-based waiting lists provides for full disclosure to each applicant in the selection of the development in
which to reside, including basic information about available sites; and an estimate of the period of time the applicant

. would likely have to wait to be admitted to units of different sizes and types at each site;

*  Adoption of site-based waiting list would not violate any court order or settlement agreement or be inconsistent with a
pending complaint brought by HUD;

¢ The PHA shall take reasonable measures to assure that such waiting list is consistent with affirmatively furthering fair
housing;

e The PHA provides for review of its site-based waiting list policy to determine if it is consistent with civil rights laws and
certifications, as specifted in 24 CFR part 903.7(c)(1).

The PHA will comply with the prohibitions against discrimination on the basis of age pursuant to the Age Discrimination Act

of 1975.

The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, Policies and Procedures for the

Enforcement of Standards and Requirements for Accessibility by the Physically Handicapped.

The PHA will comply with the requirements of section 3 of the Housing and Urban Development Act of 1968, Employment

Opportunities for Low-or Very-Low Income Persons, and with its implementing regulation at 24 CFR Part 135.

Previous version is obsolete Page 1 of 2 form HUD-50077 {4/2008)



12

13.

14,

15.

16.

17.

18.

20.

21.

22,

The PHA will comply with acquisition and relocation requirements of the Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1970 and implementing regulations at 49 CFR Part 24 as applicable.

The PHA will take appropriate affirmative action to award contracts to minority and women's business enterprises under 24
CFR 5.105(a).

The PHA will provide the responsible entity or HUD any documentation that the responsible entity or HUD needs to carry
out its review under the National Environmental Policy Act and other related authorities in accordance with 24 CFR Part 58
or Part 50, respectively.

With respect to public housing the PHA will comply with Davis-Bacon or HUD determined wage rate requirements under
Section 12 of the United States Housing Act of 1937 and the Contract Work Hours and Safety Standards Act.

The PHA will keep records in accordance with 24 CFR 85.20 and facilitate an effective audit to determine compliance with
program requirements.

The PHA will comply with the Lead-Based Paint Poisoning Prevention Act, the Residential Lead-Based Paint Hazard
Reduction Act of 1992, and 24 CFR Part 35.

The PHA will comply with the policies, guidelines, and requirements of OMB Circular No. A-87 (Cost Principles for State,
Local and Indian Tribal Governments), 2 CFR Part 225, and 24 CFR Part 85 (Administrative Requirements for Grants and
Cooperative Agreements to State, Local and Federally Recognized Indian Tribal Governments).

. The PHA will undertake only activities and programs covered by the Plan in a manner consistent with its Plan and will utilize

covered grant funds only for activities that are approvable under the regulations and included in its Plan.
All attachments to the Plan have been and will continue to be available at all times and all locations that the PHA Plan is
available for public inspection, All required supporting documents have been made available for public inspection along with
the Plan and additional requirements at the primary business office of the PHA and at all other times and locations identified
by the PHA in its PHA Plan and will continue to be made available at least at the primary business office of the PHA.
The PHA provides assurance as part of this certification that:
(i) The Resident Advisory Board had an opportunity to review and comment on the changes to the policies and programs
before implementation by the PHA;
(ii) The changes were duly approved by the PHA Board of Directors (or similar governing body); and
(iii) The revised policies and programs are available for review and inspection, at the principal office of the PHA during
normal business hours.
The PHA certifies that it is in compliance with all applicable Federal statutory and regulatory requirements.

PHA Name PHA Number/HA Code

5-Year PHA Plan for Fiscal Years 2011___ - 2015

Annual PHA Plan for Fiscal Years 2011 -2012

1 hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate, Warning: HUD will
prosecute false claims and statements. Conviction may result in criminal and/or civil penalties. (18 US.C. 1001, 1010, 1012; 31 U.S.C. 3729 3802}

MQZM

Name of Authonzed Official Title
Linda Long Chair, Board of Cemmissioners
Signature Date

H/11/2011

Previous version is obsolete Page 2 of 2 form HUD-30077 (4/2008)



Certification for
a Drug-Free Workplace

U.S. Department of Housing
and Urban Development

Applicant Name
Barre Housing Authority

Program/Activity Receiving Federal Grant Funding

Public Housing & Section 8 Housing Choice Voucher Programs

Acting on behalf of the above named Applicant as its Authorized Official, I make the following certifications and agreements to
the Department of Housing and Urban Development (HUD) regarding the sites listed below:

I certify that the above named Applicant will or will continue
to provide a drug-free workplace by:

a. Publishing a statement notifying employees that the un-
lawfu] manufacture, distribution, dispensing, possession, or use
of a controlled substance is prohibited in the Applicant's work-
place and specifying the actions that will be taken against
employees for violation of such prohibition.

b. Establishing an on-going drug-free awareness program to
inform employees ---

{I) The dangers of drug abuse in the workplace;

(2) The Applicant's policy of maintaining a drug-free
workplace;

(3) Any available drug counseling, rehabilitation, and
employee assistance programs; and

(4) The penalties that may be imposed upon employees
for drug abuse violations cccurring in the workplace.

¢. Making it a requirement that each employee to be engaged
in the performance of the grant be given a copy of the statement
required by paragraph a.;

d. Notifying the employee in the statement required by para-
graph a, that, as a condition of employment under the grant, the
employee will ---

(1) Abide by the terms of the statement; and

{2) Notify the employer in writing of his or her convic-
tion for a violation of a criminal drug statute occurring in the
workplace no later than five calendar days after such conviction;

e. Notifying the agency in writing, within ten calendar days
after receiving notice under subparagraph d.(2) from an em-
ployee or otherwise receiving actual notice of such conviction.
Employers of convicted employees must provide notice, includ-
ing position title, to every grant officer or other designee on
whose grant activity the convicted employee was working,
unless the Federalagency has designated a central point for the
receipt of such notices. Notice shall include the identification
number(s) of each affected grant;

f. Taking one of the following actions, within 30 calendar
days of receiving notice under subparagraph d.(2), with respect
to any employee who is so convicted ---

(1) Taking appropriate personnel action against such an
employee, up to and including termination, consistent with the
requirements of the Rehabilitation Act of 1973, as amended; or

{2) Requiring such employee to participate satisfacio-
rily in a drug abuse assistance or rehabilitation program ap-
proved for such purposes by a Federal, State, or local health, law
enforcement, or other appropriate agency;

g. Making a good faith effort to continue to maintain a drug-
free workplace through implementation of paragraphs a. thru f.

2. Sites for Work Performance, The Applicant shall list (on separate pages) the site(s) for the performance of work done in connection with the
HUD funding of the program/activity shown above: Place of Performance shall include the street address, city, county, State, and zip code.
Identify each sheet with the Applicant name and address and the program/activity receiving grant funding.)

Check here l:l if there are workplaces on file that are not identified on the attached sheets.

T hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate,
Warning: HUD will prosecute false claims and statements. Conviction may resultin criminal andfor civil penalties.

(18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802}

Name of Authorized Official
Charles W. Castle

Title
PHM Executive Director

X /

Data 0///[/26 H
form HUD-50070 (3/98}

ref. Handbooks 7417.1, 475,13, 7485.1 & .3



Certification of Payments
to Influence Federal Transactions

OMB Approval No. 2577-0157 (Exp. 3/31/2010)

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Applicant Name
Barre Housing Authority

Program/Activity Receiving Federal Grant Funding

Public Housing & Section 8 Housing Choice Voucher Programs

The undersigned certifies, to the best of his or her knowledge and beligf, that:

(1) No Federal appropriated funds have been paid or will be
paid, by or on behall of the undersigned, to any person for
influencing or attempting to influence an officer or employee of
an agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connec-
tion with the awarding of any Federal contract, the making of any
Federal grant, the making of any Federal loan, the entering into
of any cooperative agreement, and the extension, continuation,
renewal, amendment, or modification of any Federal contract,
grant, loan, or cooperative agreement.

(2) If any funds other than Federal appropriated funds have
been paid or will be paid to any person for influencing or
attempting to influence an officer or employee of an agency, a
Member of Congress, an officer or employee of Congress, or an
employee of a Member of Congress in connection with this
Federal contract, grant, loan, or cooperative agreement, the
undersigned shall complete and submit Standard Form-LLL,
Disclosure Form to Report Lobbying, in accordance with its
instructions.

(3) The undersigned shall require that the language of this
certification be included in the award documents for all subawards
at all tiers (including subcontracts, subgrants, and contracts
under grants, loans, and cooperative agreements) and that all
subrecipients shall certify and disclose accordingly.

This certification is a material representation of fact upen which
reliance was placed when this transaction was made or entered
into. Submission of this certification is a prerequisite for making
or entering into this transaction imposed by Section 1352, Title
31, U.S. Code. Any person who fails to file the required
certification shall be subject to a civil penalty of not less than
$10,000 and not more than $100,000 for each such failure.

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate,

Warning: HUD will prosecute false claims and statements. Conviction may result in criminal and/or civil penalies.

{18 U.5.C. 1001, 1010, 1012; 31 U.8.C. 3728, 3802)

Name of Authorized Official

Charles W. Castle

Title

PHM Executive Director

Signature

Date (mm/dd/yyyy)

Previous edition is obsclete

0/ / [/ / colf
’ form HUD 50071 (3/98)

ref. Handboooks 7417.1, 7475.13, 7485.1, & 7485.3



DISCLOSURE OF LOBBYING ACTIVITIES Approved by OMB
Complete this form to disclose lobbying activities pursuant to 31 U.S.C. 1352 0348-0046
{See reverse for public burden disclosure.)
1. Type of Federal Action: 2. Status of Federal Action: 3. Report Type:
a. contract a. bid/offer/application m a. initial filing
b. grant b. initial award —- b. material change
c. cooperative agreement ¢. post-award For Material Change Only:
d. loan year quarter
e. loan guarantee date of last report
f. loan insurance

4, Name and Address of Reporting Entity:
D Prime |:| Subawardes
Tier if known:

\‘
Congressional District, if known: 40\\

5. If Reporting Entity in No. 4 is a Subawardee, Enter Name
and Address of Prime:

7\

\_Congressional District, if known.

' |6. Federal Department/Agency:

Wderal Program Name/Description:

CFDA Number, if appticable:

8. Federal Action Number, ifknown\

9. Award Amount, if known:
$

10. a. Name and Address of Lobbying Registrant
{ if individual, last name, first name, M/):

b. Individuals Performing Services (including address if
different from No. 10a}
(/ast name, first name, MI):

11 Infermation requested through this form is authorized by fille 31 U.S.C. saction
" 1352, This disclosure of lobbying activities is & materal rapresentation of fact
upon which reliance was placed by the tier above when this fransaction was made
or enlered into. This disclosure is required pursuant to 31 U.S.C. 1352. This
information will be itable for pubtic insp Any person who fails {e file the
required disclosure shall be subject to a civil penalty of not less than $10,000 and

not more than $100,000 for each such failure,

o7

Signature:; ;
Charles W. Castie

Print Name:
Title: PHM, Executive Director

Date: 0/_[//125’/ /

Telephone No.: (802) 476-5455

Federal Use Only:

Authorized for Local Reproduction
Standard Form LLL {Rev. 7-97)




Public Hearing
Annual/Five Year Plan of the Barre Housing Authority

2011 -2015

The duly warned Public Hearing on the Barre Housing Authority Annual//Five Year Plan 2011 -
2015 was held on January 11, 2011.

Board of Commissioners Chair, Linda Long opened the meeting at 4:00 PM,
Present were: Commissioner Long, Commissioner DuBois and Commissioner Andrews,
Also present was Secretary/Executive Director Charles W, Castle.

Executive Director Castle gave a brief overview of the plan’s development. There were no
written comments received and there were no members of the general public present to
comment,

Commissioner Long closed the Public Hearing at 4:15 PM.



RESOLUTION 11-01
Barre Housing Authority
Board of Commissioners

January 11, 2011

BE IT RESOLVED BY the Board of Commissioners of the Barre Housing Authority that the Annual/Five
Year Plan is approved. Further, the Board Chair and Executive Director are authorized to sign all
documents related to this plan. Finally, the Executive Director is authorized to submit this plan to the
Department of Housing and Urban Development (HUD).

re

APPROVED BY:

Lz, fuhe U

Linda Long, Board Chair J Charles W. Castle, PHM Executive Director




ATTACHMENT TO HUD 50075

RESIDENT ADVISORY BOARD (RAB} COMMENTS

Barre Emery Knoll Phone: 802-476-5455
Housing 4 Humbert Street Fax: 8024763113
Authorlty Barre, Vermont 05641 email: chip@barrehousing.org

e

To: Resident Advisory Board (RAB) Members

) t
From: Charles W. Castle, PHM Executive Director (/%
Date: November 19, 2010

Re: Notes from RAB Meeting on 2011-2015 Capital Fund Plan

[ want to thank you for participating in our Barre Housing Authority (BHHA) 2011-2010 Capital Fund
Plan meeting held yesterday at the Hilltop Restaurant in Barre Town.,

In attendance were;

North Barre Manor
Washington Apartments
Tilden House

Jefferson Apartments

Quarry Hill Apartments

Avery Apartments

There were no representatives of Green Acres present.

BHA staff Present were:

Charles W. “Chip” Castle, Executive Director
Jaime Chioldi, Director of Finance

Debbie Lakus, Property Manager



Dianna Truman Property Manager

Don VanArsdale, Director of Maintenance

Nancy Bergeron, Tenant Services Coordinator

Chip Castle opened the meeting and welcomed everyone.

All participants introduced themselves.

BHA Annual/Five Year Plan Process

Chip described the 2011-2015 Annual/Five Year Plan development process.

o November 10": Internal staff meeting to go over priorities for each property. The
20- year Physical Needs Assessment (PNA} had been updated by representatives of
Dubois & King and Scott & Partners (our Architectural and Engineering (A&E)
contractors) along with Chip and Don from BHA prior to this meeting,

¢ November 18": Resident Advisory Board {RAB) meeting to review the proposed
plan.

¢ By November 22"; Public Notice to be posted in the Barre-Montpelier Times Argus
warning a Public Hearing on the plan to be held on January 11" at the BHA rental
office at 4 Humbert Street, Barre, VT. This is to allow for at least a 45-day comment
period on the plan by the general public, tenant advocates and residents of BHA
Public Housing in compliance with the Department of Housing and Urban
Development {HUD) rules and regulations.

e January 11, 2011: Public Hearing to be held before the BHA Board of
Commissioners.

¢ January 11, 2011: BHA Board of Commissioners requested to motion and pass a
RESOLUTION to approve the plan, execute all required documents and forward to
HUD for their review and approval no later than January 14, 2011.

Review of Past Capital Fund Expenditures




Chip led the participants through past BHA Capital Fund expenditures for 2006, 2007, and
2008. All of these grants have been fully expended and closed.

Review of American Reinvestment and Recovery Act {ARRA) Formula Capital Fund and ARRA

Competitive Capital Fund Grants Expenditures Awarded to BHA

Chip led this review using a MEMO dated October 29, 2010 to June Heselton, HUD Public
Housing Revitalization Specialist with the Manchester, NH Field Office {see attached) which
broke down expenditures of the $632,426.00 received in ARRA formula distribution and the
two (2) competitive ARRA grants BHA applied for and received. Competitive grants awarded
were both in the Category Four: Building Green Communities {energy related) section of this
HUD grant program. Grants related to the development of a Community Center at Green Acres
low-income families with children property ($81,666.00} and Energy Efficiency Activities in
AMP#2 (North Barre Manor and Washington Apartments properties ($720,111.00} which are
for elders and adults with disabilities.

Review Of Current (open) Capital Fund Grants

Chip led a review of 2009 and 2010 Capital Fund grants, which are still open with
modernization activities are being completed.

Review and Discussion of 2011 Proposed Capital Fund Plan
Chip led a discussion of proposed activities for the 2011 Capital Fund. We went through

cach property and received input from RAB Members present.
Green Acres

No representatives present.

Washington Apartments

With regards to renovating kitchens with new cupboards and counter tops, RAB Members
requested that they be lower than the existing ones as they are hard for some residents to
reach. Standing on chairs or step stools is a health risk to residents and not recommended by
BHA. Don VanArsdale stated that all of the new cupboards that have been installed have
been lower than the old ones and that they could be installed even lower if requested by the
tenant. '



RAB Members agreed with BHA to create a plan annually that would eliminate efficiency
(0-bedroom) apartments wherever possible. These apartments are particularly difficult to
rent-up by BHA Property Managers due to their size and layout. Unit #306 & #307 are
currently 0-bedroom units, which are proposed to be converted into a 1-bedroom unit in the
2011 plan.

Tilden House

RAB Residents present endorsed BHAs plan to replace kitchen cupboards and counter tops
one floor/year or more often pending Capital Fund availability.

A concern was raised that in “accessible” units, the replacement of cupboards and counter
tops resulted in less cabinet space in kitchens. Don explained that we could only modernize
unit kitchens within Americans with Disabilities Act (ADA) compliance and within the
existing layout of the apartment.

Another commentator raised the issue of putting handles or making a grooved space on the
cabinets for easier access by more frail or disabled tenants. Chip explained that individual
tenant needs can and are addressed through BHA’s Reasonable Accommodation process at
any time as requested by individual houscholds.

Jefferson Apartments

RAB Members of Jefferson Apartments stressed that their Community Room has been in
Capital Plans in the past but has not yet been done. Chip stated that the proposed plan (2011)
has funds budgeted to paint and replace carpeting and unless another more urgent need
comes up, it will get done with these funds.

Residents want their kitchen cupboards and counter tops replaced. They are original to the
building, Chip stated that he would consider their recommendation along with the others for
all BHA buildings. -

Some residents have not had their closet doors repainted from the original paint scheme of
the building. Don stated that there could be some apartments that have been missed and
recommended that in those cases, work orders be called into the office so they can be
scheduled.

Residents also expressed concern that some apartment ovens need to have temperature
adjustments made. Don said this is done upon receiving work order requests by individual

households.

North Barre Manor

Residents expressed concern that outside lighting has not yet been replaced. Don stated that
the poles have been received and that he is scheduling an electrical company to instalt the
new outside lighting.



* In some units, tenants have requested that door closers be removed. Sometimes a small area
where the closers were needs to be painted. Don said that could be accomplished by calling
in a work order so it can be scheduled.

Quarry Hill Apartments

» Representatives of Quarry Hill Apartments requested that security doors to each building be
locked at all times to prevent unwanted or unauthorized person gaining access. Chip said this
could be an issue for the Resident’s Association to take up with Nancy. The reason the
current practice of locking the doors every evening by 8:30 PM is because the Association
had requested it be this way.

* Residents are concerned about drainage or lack thereof behind building #4. Chip said he is
aware of this issue and has contacted the Town of Barre as a good deal of the problem seems
to be coming from a neighbor’s sump pump. He will follow up on this. We may need to
budget some funds to dig our drainage ditch out and/or replace drainage pipes as well.

¢ Some complained that there is mold in the corridor in Building #1. Don said this should be
called in on a work order.

¢ Residents requested that raised toilets be installed I both men’s and women’s bathrooms at
their Community Center,
o The weather stripping felt at the bottom of the Community Room door needs to be replaced.

e More security cameras and outside lighting is needed at Quarry Hill Apartments.

Avery Apartments

o The retaining wall behind our property needs to be addressed. Chip stated that this has been
in several Capital Fund plans and that it is way overdue to be replaced.

PHA Wide
There were no comments received here.

Review of Admissions & Continued Occupancy Plan (ACOP) Proposed Chahges

Debbie and Dianna briefly discussed proposed changes to our ACOP, Most of the changes are
due to HUD requirements. Some are to address issues that come up often in Public Housing.
Each participant got a copy of the ACOP with proposed changes highlighted. Copies will also be
distributed to tenant advocates (Vermont Legal Aid, Central Vermont Council on Aging, Central
Vermont Community Action Council, Washington County Community Mental Health Services,
Vermont Center For Independent Living, etc.) for their review and comment.



Adjourn

Chip thanked all involved with this meeting and we adjourned for lunch.

ATTACHMENT TO RAB REPORT

Barre Emery Knoll Phone: 802-476-5455

Housing 4 Humbert Street Fax: 8024763113

Autho rlty Barre, Vermont 05641 email: chip_castle@charterinternet.com

To: June Heselton, HUD Public Housing Revitalization Specialist
From: Charles W. Castle PHM, Executive Director
Subject: Information On ARRA Activities

DATE: October 29, 2010

As you know, the Barre Housing Authority (BHA) received $632,426.00 in ARRA Formula Funds. We then submitted (6} six applications to HUD
in the competitive ARRA Capital Fund Program and were awarded (2} two grants for $81,666.00 and $720,111.00.

| will describe the various BHA activities under the Formula Grant and activities related to the
(2} Competitive ARRA Grants.

Jaime Chioldi, BHA Director of Finance has also provided spreadsheets which track spending by
each activity under all (3) grants.

ARRA Formula Grant = $632,426.00

VT005-1 Green Acres Paving: BHA used ARRA Formula funds to reconstruct and pave the parking lot at this low-income family Public Housing
facility. The timing of the ARRA Formula Funds was great in that we had replaced our entire underground piping system, which is used for our
wood chip heating plant the prior winter using our regular Cap?tal Funds.



VT005-1 Green Acres Boiler Replacement: Also at Green Acres, we used ARRA Formula funds to replace (2} Boilers {oil) that act as backup to our
wood chip heating system,

VT005-2 Washington Apartments Windows Architectural & Engineering Services: We used some of the ARRA Formula grant to start the design
process on renovation and repair of windows in this elderly/disabled Public Housing high-rise. This project is now underway using funds from
our 209R Competitive grant.

VT0QO5-8 North Barre Manor Maintenance Room Heat and Window Panel Replacement: ARRA Formula funds were used to add heat to our
maintenance and boiler room area. We also used Formula funds to replace all of the outside window paneis on this 120- unit high-rise for
elders and adults with disabilities,

VT005-9 Quarry Hill Apartments Exterior Door Replacements: We used Formula funds to repface badly rusted outside doors and frames at this
smaller Efderly/Disabled complex in Barre Town.

VT005-10 Avery Apartments Paving: We used ARRA Formula money to reconstruct and pave our parking lot. This project had been deferred for
many years in our Capital Plan due to other more pressing projects that always seem to come up.

All BHA Public Housing Properties Access and Security Camera Upgrades: We used ARRA Formula funds to upgrade and replace entry door
access and security cameras at all of cur Public Housing sites. There have been many instances where we have assisted local police
departments to solve crimes on Public Housing property due to these system upgrades. We have also found the cameras to assist our Property
Managers and tenant Services Coordinator settle disputes between tenants or provide backup and documentation in eviction cases.

Formula Funds were also expended on our Architectural and Engineering contractor to assist in the planning, bidding and oversight of most of
the projects detailed above.

109R Competitive Capital Fund Stimulus Grant

Green Acres Community Center =581,666.00

This grant was funded under the Building green Communities Category of the competitive Stimulus Fund Grant Program from HUD. We
converted a four-bedroom apartment at Green Acres into 3 Community Center for the Green Acres Neighborhood Tenants Association
(GANTA}. We also have housed one of our Property Managers in this building. On this project, we partnered with Efficiency Vermont for the
“local’ portion of matching funds in the form of an Energy Cash Incentive. BHA also used unobligated Section 8 Administrative funds to come up
with the “applicant” share of the cash match for this project. Because the bids came in higher than expected, we had to deduct the purchase
and installation of a lift to make both floors of the Community Center fully accessible. | am in the process of developing a grant application to
the Vermont Community Development Program at this time for this purpose. With the exception of the lift, this project is complete. All Federal
Funds have been expended.

209R Competitive Capital fund Stimulus Grant
Energy Efficlency Activities in AMP#2 = $720,111.00

This project contains many energy related activities for the North Barre Manor and Washington Apartments, both large high-rise properties
that are Public Housing for elders and adults with disabilities. At North Barre Manar we have refurbished every window in this eleven-story, 120
unit building. Each window was removed, and all guides and rollers as well as weather-stripping were replaced. Additionally, all of the outside
EFIS panels were refurbished or in some cases replaced. Inside North Barre Manor, the entire ventilation system has been replaced for energy
efficiency as well as remedying cross contamination issues (smoking and food odors) throughout the building. All bathroom fans in each unit



have been replaced with more energy efficient units and the6y are all tied into new and more efficient units on the rooftop. Finally at North
Barre Manor we are about a week away frem completely replacing all lighting systems with more efficient bulbs and fixtures.

At Washington Apartments we built a faux roof over the main roof and insulated it. We are also just getting underway with a project to restore
and replace all windows in this five-story historic building in the downtown historic district of Barre. Additionally, we plan to repair and replace
where necessary, the outside fascia and cornice trim on the exterior of the building and recreate the front entry doors to look like the old Barre
Hotel circa 1800s. { am especially proud of getting this project underway as it has been attempted many times by many former BHA Executive
Directors. We had to negotiate with the State Division of Historic Preservation to develop and sign a Memorandum of Agreement for nine
menths to get this project underway. Finally, next month we are issuing a Request For Proposals to reinforce and insulate the annex roof at
Washington Apartments.

In all of the 209R activities we forged a great working relationship with Efficiency Vermont and the Central Vermont Community Action Council
Weatherization program. Together they provided the “local’ cash-match for the grant. We borrowed money from a local bank to come up with
our share of the cash match,

! believe that the ARRA funds have enabled BHA to catch up on many deferred Capital Fund improvements. These funds have also helped our
local contractors and suppliers maintain staff that otherwise would have lost their jobs to the troubled economic times.



