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PHA 5-Year and 

Annual Plan  

OMB No. 2577-0226 

Expires 4/30/2011  

 
1.0 

 

PHA Information 

PHA Name: _Texoma Council of Governments______________________________________________________ PHA Code: __TX542________ 

PHA Type:       Small                   High Performing                         Standard                      HCV (Section 8) 

PHA Fiscal Year Beginning: (MM/YYYY): _01/2011______  
 

2.0 

 

Inventory (based on ACC units at time of FY beginning in 1.0 above) 

Number of PH units: _________________                                  Number of HCV units: __617________ 
  

3.0 

 

Submission Type 

 5-Year and Annual Plan                   Annual Plan Only                 5-Year Plan Only   

4.0 

 
PHA Consortia                                      PHA Consortia: (Check box if submitting a joint Plan and complete table below.) 

 

Participating PHAs  
PHA  
Code 

Program(s) Included in the 
Consortia 

Programs Not in the 
Consortia 

No. of Units in Each 

Program 

PH HCV 

PHA 1:       

PHA 2:      

PHA 3:      

5.0 

 

5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update. 
 

5.1 Mission.  State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s 

jurisdiction for the next five years: 

 
 

 

5.2 

 

Goals and Objectives.  Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very 
low-income, and extremely low-income families for the next five years.  Include a report on the progress the PHA has made in meeting the goals 

and objectives described in the previous 5-Year Plan. 

 
 

 

6.0 

 

 

 

 

 

PHA Plan Update 

 

(a)  Identify all  PHA Plan elements that have been revised by the PHA since its last Annual Plan submission:  NONE 

(b)  Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan.  For a complete list of PHA Plan 
elements, see Section 6.0 of the instructions. 

 

       The public may obtain copies of the 5-Year and Annual PHA Plan at Texoma Council of Governments, 1117 Gallagher, Suite 100, Sherman, 
TX 75090.  All plans are posted for public comment and reviewed by resident/advisory boards. 
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7.0 

 

 

Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership 

Programs, and Project-based Vouchers.  Include statements related to these programs as applicable. 
 

Homeownership Program:  TCOG implemented the Homeownership Program in August 2004 and will limit the number of families participating in 

the Section 8 homeownership option to 50 participants during the fiscal year.  The increase for this year is the result of TCOG’s partnership with the 
Texoma Housing Finance Corporation and funding awarded to them for the Neighborhood Stabilization Program.  TCOG utilizes the eligibility 

criteria for participation in its Section 8 Homeownership Option program as set forth by HUD with no additions.  TCOG will continue to develop 

partnerships with local mortgage lenders/banks and real estate agencies to assist participants.  TCOG continually notifies all Section 8 participants 
of the availability of the Section 8 Homeownership Option and will continue to counsel with all participants to overcome potential barriers.  TCOG 

provides an eight hour certified homeownership class for interested clients.  TCOG has demonstrated its capacity to administer the program by:  (1) 

Establishing a minimum homeowner down-payment requirement of at least 3 percent of purchase price and requiring at least 1 percent of the 
purchase price come from the family’s resources. (2) Requiring that financing for purchase of a home under the Section 8 Homeownership will be 

provided, insured or guaranteed by the State or Federal Government; comply with secondary mortgage market underwriting requirements; or 

comply with generally accepted private sector underwriting standards.  (3) Implementing the Section 8 Homeownership Program by using an 
existing pool of clients that are currently participating in the FSS Program and other eligible voucher clients.  TCOG has developed the 

Homeownership Policies and Procedures, revised the Section 8 Housing Voucher Administrative Plan and FSS Action Plans and has obtained 

TCOG Governing Body Approval and submitted all documents to HUD.  TCOG has developed partnerships with the local Community 
Development Corporation/Certified Housing Development Corporation to provide homeownership counseling and case management, the 

Community Development Block Grant Entitlement Cities to access down payment and closing cost assistance and the Texoma Housing Finance 

Corporation to access the First Time Homebuyer’s Single Family Mortgage Revenue Bond Program and the Neighborhood Stabilization Program.  

TCOG has also developed partnerships with the local mortgage lenders and banks to access other government mortgage lending services such as 

Rural Development, Fannie Mae, Freddie Mac, FHA and VA.  This will provide financing that is insured or guaranteed by the State or Federal 

Government to comply with secondary mortgage market underwriting requirements or private sector underwriting standards.  Developing the above 
partnerships has insured that TCOG has the capacity to operate a successful Section 8 Homeownership Program and provide a unique alternative to 

rental housing. 

 
Project-Based Voucher Program:  TCOG currently has 5 (five) Project-Based Vouchers.  TCOG believes that project basing these units rather than 

tenant-basing is an appropriate option due to low utilization rate for vouchers due to lack of suitable rental units and access to neighborhoods 

outside of high poverty areas.  TCOG, in accordance with HUD regulations, will ensure that the cumulative number of project-based units will not 
exceed 20 percent of the baseline number of units in the existing HCV Program.  Accordingly, the maximum number of committed project-based 

units by TCOG will be 123 based on 20 percent of the 617 baseline units in the HCV Program.  In regard to location of units, TCOG proposes to 

offer project-based assistance within the eligible census tracts of Grayson County which meet HUD’s poverty rate requirement. 
 

8.0 

 

Capital Improvements.  Please complete Parts 8.1 through 8.3, as applicable. 

 

8.1 

 

 

Capital Fund Program Annual Statement/Performance and Evaluation Report.  As part of the PHA 5-Year and Annual Plan, annually 

complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and 

open CFP grant and CFFP financing. 

 

8.2 

 

 

Capital Fund Program Five-Year Action Plan.  As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund 

Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year 

for a five year period).  Large capital items must be included in the Five-Year Action Plan.  

 

8.3 

 

 

Capital Fund Financing Program (CFFP).   
 Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to 

finance capital improvements. 

 

9.0 

 

 

 

 

 

Housing Needs.  Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available 

data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in 
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and 

other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address 

issues of affordability, supply, quality, accessibility, size of units, and location.  
 
TCOG currently has a waiting list of 153 applicants and of these 81% are Extremely Low Income and 19% are Very Low Income.  The waiting list 

consists of:  Families with Children – 48%, Elderly – 11%, Disabled – 27%, White – 69%, Black – 25%, Hispanic – 3% and American 

Indian/Alaskan Native – 3%.  The Consolidated Plan of the jurisdiction supports new funding applications for all voucher programs administered 
by TCOG and continues coordination in the consultation process of the plan.  The Consolidated Plan also identifies high priority need for elderly, 

disabled and families with income <=30% AMI in regard to housing affordability and supply. 
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9.1  

 

 

 

Strategy for Addressing Housing Needs.  Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the 

jurisdiction and on the waiting list in the upcoming year.  Note:  Small, Section 8 only, and High Performing PHAs complete only for Annual 

Plan submission with the 5-Year Plan. 

 

TCOG will maximize the number of affordable units available within its current resources by maintaining and/or increasing section 8 lease-up rates 
and establishing payment standards that will enable families to rent throughout the jurisdiction.  Measures will be undertaken to ensure access to 

affordable housing to families assisted by TCOG, regardless of unit size required.  Maintain or increase section 8 lease-up rates by marketing the 

program to owners, particularly those outside of areas of minority and poverty concentration and by effectively screening Section 8 applicants to 
increase owner acceptance of program.  TCOG will continue to participate in the Consolidated Plan development process to ensure coordination 

with broader community strategies.  TCOG will increase the number of affordable housing units by applying for additional section 8 units should 

they become available and seek additional funding targeted for elderly and disabled.  TCOG will continue to target available assistance to families 
at or below 30% of AMI by exceeding HUD federal targeting requirements for families in the tenant-based section 8 assistance.  TCOG also targets 

available assistance to families at or below 50% of AMI by offering a Working Preference aimed at families in the workforce.   TCOG 

affirmatively markets the section 8 program to local non-profit agencies that assist families with disabilities, race/ethnicities shown to have 
disproportionate housing needs and to owners/tenants outside of areas of poverty/minority concentrations. 

 

10.0 

 

 

 

 

 

 

Additional Information.  Describe the following, as well as any additional information HUD has requested.   

 
(a)  Progress in Meeting Mission and Goals.  Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-  

      Year Plan.   

 
TCOG, during the last year, has made significant progress in meeting the mission and goals outlined in the 5-Year Plan.  Additional funding 

received in past years has made it possible to serve those with special needs in more timely fashion.  Due to economic hardships in this jurisdiction 

TCOG’s waiting list has increased significantly.  Through the Family Unification and FSS Programs funded in past years, TCOG has strengthened 
relationships with area agencies such as; Child Protective Services, Texas Department of Human Services and Workforce Texoma.  Coordination 

among these agencies has increased economic opportunities for all participants.  TCOG has also worked diligently with landlords in this area to 
improve the quality and choices of assisted housing.  Through extensive counseling with current landlords, TCOG has been able to keep rental 

prices for our participants within limits set by HUD regardless of the tight market that exits in this area.  Through outreach to landlords and tenants, 

TCOG has encouraged participation by owners of suitable units located outside of areas of low income or minority concentration.  TCOG strives to 
promote self-sufficiency and asset development of families and individuals participating in the Section 8 Rental Assistance Program.  Through the 

Family Self-Sufficiency Program, TCOG has been able to track a significant increase in employed participants over the last year.  This progress is 

due to the coordination with Workforce agencies in the area to provide supportive services to improve participant’s employability.  TCOG also 
administers the Mainstream Program and strives to promote self-sufficiency among those participants that are elderly or persons with disabilities.  

Coordination with the Texoma Area on Aging, MHMR of Texoma and ARCOT (Aids Resource Center of Texoma) has been very instrumental in 

providing the supportive services needed to serve this population.  Overall, TCOG has made significant progress during this year in the mission and 
goals listed in the 5-Year Plan.  Primarily, TCOG has made significant progress during this year in our goal to ensure equal opportunities and 

affirmatively further fair housing. 

 
(b)  Significant Amendment and Substantial Deviation/Modification.  Provide the PHA’s definition of “significant amendment” and “substantial  

      deviation/modification” 

 
The basic criteria TCOG will use to determine what constitutes a “substantial deviation” from the 5-Year Plan and a “significant amendment or 

modification” to either the 5-Year Plan or Annual Plan includes any changes to TCOG’s overall mission, any changes to the goals or objectives that 

affect services to residents, or significant changes to TCOG’s financial situation. 
 

 

11.0 

 
 

 

 
 

Required Submission for HUD Field Office Review.   In addition to the PHA Plan template (HUD-50075), PHAs must submit the following 

documents.  Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is 
encouraged.  Items (h) through (i) must be attached electronically with the PHA Plan.  Note:  Faxed copies of these documents will not be accepted 

by the Field Office. 

 
(a)  Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all  certifications relating 

to Civil Rights) 

(b)  Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only) 
(c)  Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only) 

(d)  Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only) 

(e)  Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only) 
(f)  Resident Advisory Board (RAB) comments.  Comments received from the RAB must be submitted by the PHA as an attachment to the PHA 

Plan.  PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations. 

(g)  Challenged Elements 
(h)  Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only) 

(i)  Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only) 

  

 
 



 

 

 



 



 



 



 



 



 



 



 



 



 



 



 



 


