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PHA 5-Year and
Annual Plan

U.S. Department of Housing and Urban
Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

1.0 PHA Information
PHA Name: Housing Authority of Travis County, Texas PHA Code: TX480000001
PHA Type: Small High Performing Standard HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): 07/2011

2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: 105 Number of HCV units: 566

3.0 Submission Type
5-Year and Annual Plan X Annual Plan Only 5-Year Plan Only

4.0 PHA Consortia PHA Consortia: (Check box if submitting a joint Plan and complete table below.)

Participating PHAs
PHA
Code

Program(s) Included in the
Consortia

Programs Not in the
Consortia

No. of Units in Each
Program
PH HCV

PHA 1:
PHA 2:
PHA 3:

5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.

5.1 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s
jurisdiction for the next five years:

We at the Housing Authority of Travis County, Texas commit to providing quality affordable housing, economic opportunity and a safe
living environment free from discrimination. We strive to make the best use of all available resources, so that our residents may live in a
clean, well maintained and attractive environment. We promote self-sufficiency and endeavor to instill pride and a desire for a higher
quality of like in our residents.

5.2 Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Year Plan.

The goals established by the Housing Authority of Travis County to support its mission, and the supporting objectives developed by the
Public Housing and Housing Choice Voucher programs are as follows: 
Goal: Create and maintain a positive work culture that reinforces our mission, and encourages innovation.
Objectives: Provide leadership to develop employee confidence, reinforce teamwork. Recognize employees for innovative ideas that
improve processes and increase overall effectiveness and efficiency.
Goal: Improve customer service by reviewing process and the use of technology.
Objectives: Ensure a commitment to customer service is at the forefront of all activities while enforcing established law, regulations,
policies and administration. Continue to develop quality control and data collection procedures that track performance and ensure
accurate date submission to HUD. Maintain a 95% or better family record (HUD-50058) submission rate to HUD.

6.0

PHA Plan Update

(a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission:
(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a complete list of PHA Plan

elements, see Section 6.0 of the instructions.
CFP 50075.1, CFP 50075.2

Copies of the PHA Plan may be obtained at the Agency’s main office located at:
Housing Authority of Travis County, Texas
502 East Highland Mall Blvd.
Austin, Texas 78752

7.0 Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership
Programs, and Project-based Vouchers. Include statements related to these programs as applicable.

8.0 Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.



8.1
Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annually
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing.

8.2
Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year
for a five year period). Large capital items must be included in the Five-Year Action Plan.

8.3 Capital Fund Financing Program (CFFP).
Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to

finance capital improvements.

9.0

Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and location.

The housing needs of low and moderate income families are reviewed with regard to those currently utilizing the Section 8 tenant-based
rental assistance program. Affordability is reviewed when determining whether to increase or decrease the family unit size. In addition,
the Housing Authority of Travis County makes sure that a family pays no more than 30% of their monthly adjusted income towards rent
and utilities, thereby allowing families to have a more viable and stable economic and living environment. Those searching for affordable
housing units under the Section 8 Housing Choice Voucher Program are able to obtain the most completed and update listing within our
jurisdiction. This information enables families to become more educated, make better informed housing decisions and to be able to move
out of the areas of high concentrations of poverty population.
The staff of the Housing Authority of Travis County continually improving customer service to customers and re able to direct families to
other agencies/organizations or websites in a effort to assist them with their housing needs.

9.1

Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan.

The Housing Authority of Travis County will continue to consult the Consolidated plan in an effort to further address the needs of the low
and moderate income populations. The Housing Choice Voucher Program will accomplish this by careful review of payment standards
within our jurisdiction. We will maintain or increase Section 8 lease-up rates by continuing to market the program to landlords. We will
continue to conduct ongoing public relation and outreach with affordable housing advocates, social service agencies and landlords
concerning program availability, thereby maintaining program visibility.
Currently there are 376 families on the Section 8 Housing Choice Voucher and 605 families on the Public Housing Waiting Lists. Families
are ranked by date and time of application. The Housing Authority of Travis County monitors the needs of those utilizing the program
and for new admission will continue to target families whose income is at or below 30% of the area median income.

10.0

Additional Information. Describe the following, as well as any additional information HUD has requested.

(a)  Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-
Year Plan.

The Housing Authority of Travis County has worked to provide a quality Housing Choice Voucher and Public Housing Programs that
exceeds the expectations of clients and HUD. The Housing Authority of Travis County Section 8 Program received a “High Performer” in
the SEMAP rating system. The Section 8 and Public Housing Programs have incorporated the provisions of the Violence Against Women
Act (VAWA). It also has addressed Limited English Proficiency (LEP) to include the hiring of bilingual staff.

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant amendment” and “substantial
deviation/modification”

It is the intent of the Housing Authority of Travis County to adhere to the mission, goals and objectives outlined in the five year plan. The
plan however will be modified and resubmitted to HUD should a substantial deviation from program goals and objectives occur.
A significant amendment or modification to the five year annual plan is defined as: Any increase or decrease over 50% in the funds
projected in Financial Resource Statement and/or the Capitol Fund Program Annual Statement; Any changes in a policy or procedure that
requires a regulatory 30 day posting; Any submission to HUD that requires notification to residents, such as HOPE VI, Public Housing
Conversion, Demolition/Disposition, Designated Housing or Homeownership programs; and, Any change inconsistent with the local,
approved Consolidated Plan.
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Part I: Summary
PHA Name/Number
Housing Authority of Travis County, Texas TX480

Locality (City/County & State) Original 5-Year Plan Revision No: 2

A.
Development Number and
Name
Alexander Oaks, Eastern
Oaks and Summit Oaks
TX480

Work Statement
for Year 1

FFY 2011

Work Statement for Year 2
FFY 2012

Work Statement for Year 3
FFY 2013

Work Statement for Year 4
FFY 2014

Work Statement for Year 5
FFY 2015

B. Physical Improvements
Subtotal

Annual Statement

C. Management Improvements
D. PHA-Wide Non-dwelling

Structures and Equipment
E. Administration
F. Other
G. Operations 142,609.00 142,609.00 142,609.00 142,609.00
H. Demolition
I. Development
J. Capital Fund Financing –

Debt Service
K. Total CFP Funds 142,609.00 142,609.00 142,609.00 142,609.00
L. Total Non-CFP Funds
M. Grand Total
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Part I: Summary (Continuation)

PHA Name/Number Locality (City/county & State) Original 5-Year Plan Revision No:

A.
Development Number
and Name

Work
Statement for

Year 1
FFY

Work Statement for Year 2
FFY ________________

Work Statement for Year 3
FFY ________________

Work Statement for Year 4
FFY ________________

Work Statement for Year 5
FFY _______________

Annual
Statement
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Office of Public and Indian Housing
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Part II: Supporting Pages – Physical Needs Work Statement(s)
Work

Statement for
Year 1 FFY

2011

Work Statement for Year 2012
FFY ________________

Work Statement for Year: 2013
FFY ______________

Development
Number/Name

General Description of
Major Work Categories

Quantity Estimated Cost Development
Number/Name

General Description of
Major Work Categories

Quantity Estimated Cost

See Alexander
Oaks/TX480

Eastern Oaks

Annual Replace Stoves 10 4,420.00 Replace roof in 3
buildings

3 10,923.00

Statement Replace Refrigerators 14 7,028.00

Replace
Cabinets/Counter Tops

16 40,000.00 Summit Oaks/TX480

Replace Stoves 6 2,652.00
Eastern Oaks/TX480 Replace refrigerators 7 3,850.00

Replace stoves 11 4,862.00
Replace refrigerators 16 8,800.00 Alexander

Oaks/TX480
Replace water heaters 13 3,640.00 Kitchen/Bathroom

counter top replacement
16 40.000.00

Replace roof in 2
buildings

2 7,077.00 Replace soffit 15 Buildings 18,402.00

Subtotal of Estimated Cost $
75,827.00

Subtotal of Estimated Cost $
75,827.00
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Work
Statement for
Year 1 FFY

2011

Work Statement for Year: 2014
FFY ______________

Development
Number/Name

General Description of
Major Work Categories

Quantity Estimated Cost Quantity Estimated Cost

See Summit Oaks TX/480
Annual Soffit Replacement 10 buildings 12,000.00

Statement New fence 1 3,000.00

Eastern Oaks TX/480
Replace Bathtubs 10 13,500.00

Additional Security
Lighting

4,500.00

Exterior painting 15 buildings 23,291.00

Alexander Oaks
TX/480

Replace refrigerators 14 7,028.00

Replace Bathtubs 9 12,508.00
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Subtotal of Estimated
Cost

$75,827.00
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Part II Supporting Pages – Physical Needs Work Statements
Work

Statement for
Year 1 FFY

2011

Work Statement for Year 2015
FFY ____________

Work Statement for Year: ____________
FFY _____________

Development Number/Name
General Description of Major Work Categories

Estimated Cost Development Number/Name
General Description of Major Work Categories

Estimated Cost

See Alexander Oaks TX/480
Annual Replace water heaters 14,560.00

Statement Replace restroom vent fans/23 1,595.00
Replace fencing/dumpster enclosures 21,672.00

1
Eastern Oaks TX/480
Kitchen/Bathroom counter replacement/10 8,000.00
Kitchen/Bathroom cabinet replacement/10 30,000.00

Subtotal of Estimated Cost $
75,827.00

Subtotal of Estimated Cost $
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Part III: Supporting Pages – Management Needs Work Statement(s)
Work

Statement for
Year 1 FFY

2011

Work Statement for Year 2012
FFY ____________

Work Statement for Year: 2013
FFY _____________

Development Number/Name
General Description of Major Work Categories

Estimated Cost Development Number/Name
General Description of Major Work Categories

Estimated Cost

See PHA Wide/TX 480 PHA Wide/TX480
Annual Training 10,000.00 Training 10,000.00

Statement Operations 28,522.00 Operations 28,522.00

Subtotal of Estimated Cost 38,522.00 Subtotal of Estimated Cost 38,522.00

Work Statement for Year 2014 Work Statement for Year 2015
PHA Wide/TX480 PHA Wide/TX480
Training 10,000.00 Training 10,000.00
Operations 28,522.00 Operations 28,522.00

Subtotal of Estimated Cost $
38,522.00

Subtotal of Estimated Cost $
38,522.00
















