8.1. Capital Fund Program Annual Statement/Performance and Evaluation Report

Annua Statement/Performance and Eval uation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part . Summary

PHA Name: Laurens City Housing Grant Typeand Number FFY of Grant: 2011

Authority Capital Fund Program Grant No; SC16P011501-11 FFY of Grant Approval: 2011
Replacement Housing Factor Grant No:
Date of CFFP:
Typeof Grant
X Original Annual Statement [J Reservefor Disagter SEmer gencies [J Revised Annual Statement (revision no: )
[] Performance and Evaluation Report for Period Ending: [] Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost *
Original Revised? Obligated Expended
1 Total non-CFP Funds
2 1406 Operations (may not exceed 20% of line 21) 2 25.000
3 1408 Management Improvements
4 1410 Adminigtration (may not exceed 10% of line 21) 3.000
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 10.000
8 1440 Site Acquisition
9 1450 Site Improvement 45000
10 1460 Dwelling Structures 60.854
1
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Non-dwelling Structures 20.000
13 1475 Non-dwelling Equipment
14 1485 Demoalition
15 1492 Moving to Work Demonstration
16 1495.1 Relocation Costs
17 1499 Development Activities*

* To be completed for the Performance and Evaluation Report.
2To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 unitsin management may use 100% of CFP Grants for operations.

* RHF funds shall beincluded here.

Page 1 of 21 form HUD-50075-SF (04/30/2003)




8.1. Capital Fund Program Annual Statement/Performance and Evaluation Report

Annua Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part I: Summary

PHA Name: FFY of Grant:2011

. Grant Typeand Number .
LaurensCity : ! FFY of Grant Approval: 2011
Housing Authority Capital Fund Program Grant No: SC16P011501-11

Replacement Housing Factor Grant No:

Date of CFFP:
Typeof Grant
IXI Original Annual Statement [ Reservefor Disaster SEmer gencies [ Revised Annual Statement (revision no: )
I:' Performance and Evaluation Report for Period Ending: [ Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost *
Original Revised 2 Obligated Expended
18a 1501 Collateralization or Debt Service paid by the PHA
18ba 9000 Collateralization or Debt Service paid Via System of Direct
Payment
19 1502 Contingency (may not exceed 8% of line 20)
20 Amount of Annual Grant:: (sum of lines2 - 19) 163.854
1
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Activities
23 Amount of line 20 Related to Security - Soft Costs
24 Amount of line 20 Related to Security - Hard Costs 25.000
25 Amount of line 20 Related to Energy Conservation Measures
Signature of Executive Director Date 07/05/2011 Signature of Public Housing Director Date

T e Kb is —

* To be completed for the Performance and Evaluation Report.
2To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 unitsin management may use 100% of CFP Grants for operations.

* RHF funds shall beincluded here.

Page 2 of 21 form HUD-50075-SF (04/30/2003)



8.1. Capital Fund Program Annual Statement/Performance and Evaluation Report

Annua Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Devel opment

Office of Public and Indian Housing

OMB No. 2577-0226

Expires 4/30/2011

Part I1: Supporting Pages

PHA Name: Laurens City Housing Authority

Grant Typeand Number

Capital Fund Program Grant No: SC16P011501-11

CFFP (Yes/ No): No
Replacement Housing Factor Grant No:

Federal FFY of Grant: 2011

Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
Original Revised ! | Funds Funds
Obligated® | Expended?

SC11-1& 2 Replace Bath Tubs 1460 120 15,000

Replace Bath Surrounds 1460 120 15,000

Replace Tub Valves 1460 120 5,000

Replace Tub Drains 1460 120 5,000

Build Mail Facility 1470 1 20,000

Upgrade video surveillance Eqgpt. 1450 1 25,000

Replace floor tile 1460 50 20,854

Sidewalks and Handrails 1450 20,000

Operations 1406 25,000

Administration 1410 3,000

Fees and Costs 1430 10,000

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2To be completed for the Performance and Evaluation Report.

Page 3 of 21

form HUD-50075-SF (04/30/2003)




8.1. Capital Fund Program Annual Statement/Performance and Evaluation Report

Annua Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part I11: Implementation Schedule for Capital Fund Financing Program

PHA Name: Laurens City Housing Authority

Federal FFY of Grant: 2011

Development Number
Name/PHA-Wide

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates

Activities
Origina Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date
SCO011-1& 2 08/02/2013 08/02/2015

* Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page 4 of 21

form HUD-50075-SF (04/30/2003)




8.1. Capital Fund Program Annual Statement/Performance and Evaluation Report

Annua Statement/Performance and Eval uation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part . Summary

PHA Name: Laurens City Housing Grant Typeand Number FFY of Grant: 2010

Authority Capital Fund Program Grant No; SC16P011501-10 FFY of Grant Approval: 2010
Replacement Housing Factor Grant No:
Date of CFFP:
Typeof Grant
[] Original Annual Statement [J Reservefor Disagter SEmer gencies [J Revised Annual Statement (revision no: )
X Performance and Evaluation Report for Period Ending: 03/31/2011 [] Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost *
Original Revised? Obligated Expended
1 Total non-CFP Funds
2 1406 Operations (may not exceed 20% of line 21) 2 10.000
3 1408 Management Improvements
4 1410 Adminigtration (may not exceed 10% of line 21) 3.000
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 10.000
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures 169.719
1
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Non-dwelling Structures
13 1475 Non-dwelling Equipment
14 1485 Demoalition
15 1492 Moving to Work Demonstration
16 1495.1 Relocation Costs
17 1499 Development Activities*

* To be completed for the Performance and Evaluation Report.
2To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 unitsin management may use 100% of CFP Grants for operations.

* RHF funds shall beincluded here.

Page 5 of 21 form HUD-50075-SF (04/30/2003)




8.1. Capital Fund Program Annual Statement/Performance and Evaluation Report

Annua Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part I: Summary

PHA Name: FFY of Grant:2010

. Grant Typeand Number .
LaurensCity : ! FFY of Grant Approval: 2010
Housing Authority Capital Fund Program Grant No: SC16P01150110

Replacement Housing Factor Grant No:

Date of CFFP:
Typeof Grant
|:| Original Annual Statement [ Reservefor Disaster SEmer gencies [ Revised Annual Statement (revision no: )
|X| Performance and Evaluation Report for Period Ending: 03/31/2011 [ Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost *
Original Revised 2 Obligated Expended
18a 1501 Collateralization or Debt Service paid by the PHA
18ba 9000 Collateralization or Debt Service paid Via System of Direct
Payment
19 1502 Contingency (may not exceed 8% of line 20)
20 Amount of Annual Grant:: (sum of lines2 - 19) 192.719
1
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Activities
23 Amount of line 20 Related to Security - Soft Costs
24 Amount of line 20 Related to Security - Hard Costs
25 Amount of line 20 Related to Energy Conservation Measures
Signature of Executive Director Date 07/05/2011 Signature of Public Housing Director Date

T e Kb is —

* To be completed for the Performance and Evaluation Report.
2To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 unitsin management may use 100% of CFP Grants for operations.

* RHF funds shall beincluded here.

Page 6 of 21 form HUD-50075-SF (04/30/2003)



8.1. Capital Fund Program Annual Statement/Performance and Evaluation Report

Annua Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Devel opment

Office of Public and Indian Housing

OMB No. 2577-0226

Expires 4/30/2011

Part I1: Supporting Pages

PHA Name: Laurens City Housing Authority

Grant Typeand Number

Capital Fund Program Grant No: SC16P01150110

CFFP (Yes No): No

Replacement Housing Factor Grant No:

Federal FFY of Grant: 2010

Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
Original Revised ! | Funds Funds
Obligated® | Expended?

SC11-1& 2 Replace Bath Tubs 1460 120 60,000

Replace Bath Surrounds 1460 120 60,000

Replace Tub Valves 1460 120 22,719

Replace Tub Drains 1460 120 27,000

Operations 1406 10,000

Administration 1410 3,000

Fees and Costs 1430 10,000

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

2To be completed for the Performance and Evaluation Report.

Page 7 of 21

form HUD-50075-SF (04/30/2003)




8.1. Capital Fund Program Annual Statement/Performance and Evaluation Report

Annua Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part I11: Implementation Schedule for Capital Fund Financing Program

PHA Name: Laurens City Housing Authority

Federal FFY of Grant: 2010

Development Number
Name/PHA-Wide

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates

Activities
Origina Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date
SCO011-1& 2 07/14/2012 07/14/2014

* Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page 8 of 21

form HUD-50075-SF (04/30/2003)




8.1. Capital Fund Program Annual Statement/Perfor mance and Evaluation Report

Part |: Summary

PHA Name: Laurens City Housing

Authority Grant Typeand Number

Capital Fund Program Grant No: SC16P01150109
Replacement Housing Factor Grant No:
Date of CFFP:

FFY of Grant: 2009
FFY of Grant Approval: 2009

Typeof Grant
[ Original Annual Statement [] Reservefor Disaster SEmergencies
X Performance and Evaluation Report for Period Ending: 03/31/2011

[ Revised Annual Statement (revision no:

[] Final Performance and Evaluation Report

Line Summary by Development Account Total Egtimated Cost Total Actual Cost *
Original Revised® Obligated Expended

1 Total non-CFP Funds

2 1406 Operations (may not exceed 20% of line 21) 3 10'000 10,000 0

3 1408 Management Improvements 5,000 5’000 0

4 1410 Adminigtration (may not exceed 10% of line 21) 3,000 3’000 0

5 1411 Audit

6 1415 Liquidated Damages

7 1430 Fees and Coss 12,000 12,000 6,811.20

8 1440 Site Acquisition

9 1450 Site Improvement 0 0

10 1460 Dweling Structures 165,043 165,043 104,799.63

11 1465.1 Dwelling Equipment—Nonexpendable

12 1470 Non-dwelling Structures

13 1475 Non-dwelling Equipment

14 1485 Demoalition

15 1492 Moving to Work Demonstration

16 1495.1 Relocation Costs

17 1499 Development Activities*

* To be completed for the Performance and Evaluation Report.

2To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

3 PHAs with under 250 unitsin management may use 100% of CFP Grants for operations.
* RHF funds shall beincluded here.

Annua Statement/Performance and Evaluation Report
Development

U.S. Department of Housing and Urban

Page 9 of 21

form HUD-50075-SF (04/30/2003)




8.1. Capital Fund Program Annual Statement/Perfor mance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226
Expires 4/30/2011

Part I: Summary

PHA Name: FFY of Grant:2009

: Grant Type and Number .
hi‘a;ﬁ?gs%{homy Capital Fund Program Grant No: SC16P01150109 FFY of Grant Approval: 2009

Replacement Housing Factor Grant No:

Date of CFFP:
Typeof Grant
I:' Original Annual Statement [] Reservefor Disaster SEmer gencies [ Revised Annual Statement (revision no: )
|X| Performance and Evaluation Report for Period Ending: 03/31/2011 [ Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost *
Original Revised 2 Obligated Expended
18a 1501 Collateralization or Debt Service paid by the PHA
18ba 9000 Collateralization or Debt Service paid Via System of Direct
Payment
19 1502 Contingency (may not exceed 8% of line 20)
20 Amount of Annual Grant:: (sum of lines2 - 19) 195,043 195,043 111,610. 83
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Activities
23 Amount of line 20 Related to Security - Soft Costs
24 Amount of line 20 Related to Security - Hard Costs
25 Amount of line 20 Related to Energy Conservation Measures
Signature of Executive Director Date 07/05/2011 Signature of Public Housing Director Date

T e Kb irs —

* To be completed for the Performance and Evaluation Report.
2To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 unitsin management may use 100% of CFP Grants for operations.

* RHF funds shall beincluded here.

Page 10 of 21 form HUD-50075-SF (04/30/2003)



8.1. Capital Fund Program Annual Statement/Perfor mance and Evaluation Report

Annua Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part I1: Supporting Pages

PHA Name: Laurens City Housing Authority

Grant Typeand Number
Capital Fund Program Grant No: SC16P01150109
CFFP (Yes No): No
Replacement Housing Factor Grant No:

Federal FFY of Grant: 2009

Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
Original | Revised® | Funds Funds
Obligated® | Expended?
SC11-1& 2 Replace Water Heaters 1460 50 15,043 15043 2,113.79
Install Fluorescent Porch Lights 1460 240 24,000 24,000 24,000
Install Fluorescent Bulbs 1460 1500 6,500 6,500 6,500
Update Interior Electrical 1460 120 119,500 119,500 72,185.84
Operations 1406 10,000 10,000 0
Administration 1410 3,000 3,000 0
Fees and Costs 1430 12,000 12,000 6,811.20
Management | mprovements 1408 5,000 5,000 0

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

2To be completed for the Performance and Evaluation Report.

Page 11 of 21

form HUD-50075-SF (04/30/2003)




8.1. Capital Fund Program Annual Statement/Performance and Evaluation Report

Annua Statement/Performance and Eval uation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part I11: Implementation Schedulefor Capital Fund Financing Program

PHA Name: Laurens City Housing Authority Federal FFY of Grant: 2009
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/PHA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Origina Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date
SCO011-1& 2 09/14/2011 12/22/2009 09/14/2013

Page 12 of 21 form HUD-50075-SF (04/30/2003)




8.1. Capital Fund Program Annual Statement/Performance and Evaluation Report

Annua Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part |: Summary

PHA Name: Laurens City Housing

Authority Grant Typeand Number

Replacement Housing Factor Grant No:

Capital Fund Program Grant No: SC16P01150108

FFY of Grant: 2008
FFY of Grant Approval: 2008

Date of CFFP:
Typeof Grant
[J Original Annual Statement [ Reservefor Disaster §Emergencies [ Revised Annual Statement (revision no:
[X] Performance and Evaluation Report for Period Ending: 03/31/2011 [ Final Performance and Evaluation Report
Line Summary by Development Account Total Egtimated Cost Total Actual Cost *
Original Revised? Obligated Expended
1 Total non-CFP Funds
2 1406 Operations (may not exceed 20% of line 21) * 25.000 25 000 25 000
3 1408 Management Improvements 5.000 5.000 0
1 i)
4 1410 Adminigtration (may not exceed 10% of line 21) 3.000 3.000 790.02
1 1) -
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fos and Cosis 18,000 18,000 18,000
8 1440 Site Acquisition
9 1450 Site Improvement 72,091 72,091 64480.37
10 1460 Dwelling Structures 75,000 75,000 34,484.35
11 1465.1 Dwelling Equi pment—Nonexpendable
12 1470 Non-dwelling Structures
13 1475 Non-dwelling Equipment
14 1485 Demoalition
15 1492 Moving to Work Demonstration
16 1495.1 Relocation Costs
17 1499 Development Activities

* To be completed for the Performance and Evaluation Report.

2To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

3 PHAs with under 250 unitsin management may use 100% of CFP Grants for operations.

* RHF funds shall beincluded here.

Page 13 of 21

form HUD-50075-SF (04/30/2003)




8.1. Capital Fund Program Annual Statement/Perfor mance and Evaluation Report

Annua Statement/Performance and Eval uation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part |: Summary

PHA Name:
LaurensCity
Housing Authority

Grant Type and Number

Capital Fund Program Grant No: SC16P01150108
Replacement Housing Factor Grant No:

Date of CFFP:

FFY of Grant:2008
FFY of Grant Approval: 2008

Typeof Grant
I:' Original Annual Statement
|X| Performance and Evaluation Report for Period Ending: 03/31/2011

[] Reservefor Disaster SEmer gencies

[ Revised Annual Statement (revision no: )

[ Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost *
Original Revised ? Obligated Expended

18a 1501 Collateralization or Debt Service paid by the PHA
18ba 9000 Collateralization or Debt Service paid Via System of Direct

Payment
19 1502 Contingency (may not exceed 8% of line 20)
20 Amount of Annual Grant:: (sum of lines2 - 19) 198,091 198,091 142'754_74
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Activities
23 Amount of line 20 Related to Security - Soft Costs
24 Amount of line 20 Related to Security - Hard Costs
25 Amount of line 20 Related to Energy Conservation Measures
Signature of Executive Director Date 07/05/2011 Signature of Public Housing Director Date

Ly

R iy T

* To be completed for the Performance and Evaluation Report.

2To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 unitsin management may use 100% of CFP Grants for operations.

* RHF funds shall beincluded here.

Page 14 of 21

form HUD-50075-SF (04/30/2003)




8.1. Capital Fund Program Annual Statement/Perfor mance and Evaluation Report

Annua Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part I1: Supporting Pages

PHA Name: Laurens City Housing Authority

Grant Typeand Number
Capital Fund Program Grant No: SC16P01150108
CFFP (Yes No): No
Replacement Housing Factor Grant No:

Federal FFY of Grant: 2008

Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work

Name/PHA-Wide Categories Account No.

Activities

Original | Revised® | Funds Funds
Obligated® | Expended?

SC11-1& 2 Replace Water Mains 1450 1 72,001 72,001 64,480.37
Refrigerators 1465 120 33,000 33,000 17,000
Ranges 1465 120 42,000 42,000 17,484.35
Operations 1406 25,000 25,000 25,000
Administration 1410 3,000 3,000 790.02
Fees and Costs 1430 18,000 18,000 18,000
Management | mprovements 1408 5,000 5,000 0

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

2To be completed for the Performance and Evaluation Report.

Page 15 of 21

form HUD-50075-SF (04/30/2003)




8.1. Capital Fund Program Annual Statement/Perfor mance and Evaluation Report

Annua Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part I11: Implementation Schedulefor Capital Fund Financing Program

PHA Name: Laurens City Housing Authority

Federal FFY of Grant: 2008

Development Number
Name/PHA-Wide

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates ™

Activities
Origina Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date
SC011-1& 2 06/12/2010 12/22/2009 06/12/2012

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page 16 of 21

form HUD-50075-SF (04/30/2003)




8.2. Capital Fund Program Five—Year Action Plan

PART |: SUMMARY

PHA Name/Number Laurens City Housing

Locality (City/County & State)

XOriginal 5-Year Plan [ |Revision No:

Authority Laurens, Laurens, South Carolina
Development Number and Work Statement Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 Work Statement for Year 5
A. Name for Year 1 FFY 2012 FFY 2013 FFY 2014 FFY 2015
FFY 2011
guhﬁg |mprovements Annual Statement | $455 000 $505,000 $405,000 $400,000
(0
C. | Management Improvements $5,000 $5,000 $5,000 $5,000
D. PHA-Wide Non-dwelling
Structures and Equipment
ADMINISTRATION $8,000 $8,000 $8,000 $8,000
F. Other
G. | Operations $25,000 $25,000 $25,000 $25,000
H. Demolition
l. Development
J. Capital Fund Financing —
Debt Service
K. Total CFP Funds
L. Tota Non-CFP Funds
M. | Grand Tota $493,000 $543,000 $443,000 $$438,000

Page 17 of 21

form HUD-50075-SF (04/30/2003)




8.2. Capital Fund Program Five—Year Action Plan

Part |1: Supporting Pages— Physical Needs Work Statement(s)
Work Work Statement for Y ear 2012 Work Statement for Y ear: 2013
Statement for FFY 2012 FFY 2013
Year LFFY | Devel opment Quantity Estimated Cost Development Quantity Estimated Cost
2011 Number/Name Number/Name

General Description of Ge_neral Description .Of
Major Work Categories Major Work Categories

See SC11-1 SC11-1

Annual Replace Toilets 30,000 Repair Ceilings 30,000

Statement Replace Cabinets 40,000 Replace Cabinets 40,000
Surveillance Eqpt. 40,000 Raise Floor Slabs 40,000
Sidewaks 25,000 Sidewaks 25,000
Landscaping 25,000 Update Electrica 40,000
Update Electrical 40,000 Floor Tile 40,000
SC11-2 SC11-2
Repair Ceilings 30,000 Repair Ceilings 30,000
Replace Cabinets 40,000 Replace Cabinets 40,000
Raise Floor Slabs 40,000 Floor Tile 40,000
Sidewaks 25,000 Sidewaks 25,000
Update Electrical 80,000 Update Electrical 80,000
Landscaping 40,000 Paving 40,000

L andscaping 35,000
Subtotal of Estimated Cost | $455,000.00 Subtotal of Estimated Cost | $505,000.00

Page 18 of 21

form HUD-50075-SF (04/30/2003)




8.2. Capital Fund Program Five—Year Action Plan

Part |1: Supporting Pages— Physical Needs Work Statement(s)
Work Work Statement for Y ear 2014 Work Statement for Y ear: 2015
Statement for FFY 2014 FFY 2015
Year LFFY | Devel opment Quantity Estimated Cost Development Quantity Estimated Cost
2011 Number/Name Number/Name
General Description of Ge_neral Description .Of
Major Work Categories Major Work Categories
See SC11-1&2 SC11-1&2
Annual
Statement Repair Ceilings 60,000 Expand Surveillance 40,000
Equipment
Replace Cabinets 80,000 Raise Floor Slabs 30,000
Raise Floor Slabs 20,000 Sidewaks 50,000
Sidewalks 50,000 Update Electrical 80,000
Update Electrica 80,000 Install fluorescent 5,000
fixtures
Paving/Parking 50,000 Landscaping 75,000
Landscaping 35,000 Dumpster Upgrade 30,000
Playground 30,000 Floor Tile 40,000
Paving and parking 50,000
Subtotal of Estimated Cost | $405,000.00 Subtotal of Estimated Cost | $400,000.00

Page 19 of 21

form HUD-50075-SF (04/30/2003)




8.2. Capital Fund Program Five—Year Action Plan

Part I11: Supporting Pages—Management Needs Work Statement(s)

Work Work Statement for Y ear 2012 Work Statement for Y ear: 2013
Statement for FFY 2012 FFY 2013
Year 1FFY | Devd opment Number/Name Estimated Cost Development Number/Name Estimated Cost
2011 General Description of Major Work Categories General Description of Mgjor Work Categories
See SC011-01 &2 Staff Training $5,000 SC011-01 &2 Staff Training $5,000
Annual
Statement
Subtota of Estimated Cost | $5,000 Subtotal of Estimated Cost | $5,000

Page 20 of 21 form HUD-50075-SF (04/30/2003)



8.2. Capital Fund Program Five—Year Action Plan

Part I11: Supporting Pages—Management Needs Work Statement(s)

Work Work Statement for Y ear 2014 Work Statement for Y ear: 2015
Statement for FFY 2014 FFY 2015
Year 1FFY | Devd opment Number/Name Estimated Cost Development Number/Name Estimated Cost
2011 General Description of Major Work Categories General Description of Major Work Categories
See SC011-01 &2 Staff Training $5,000 SC011-01 &2 Staff Training $5,000
Annual
Statement
Subtotal of Estimated Cost | $5,000 Subtotal of Estimated Cost | $5,000

Page 21 of 21 form HUD-50075-SF (04/30/2003)



