BERKS COUNTY HOUSING AUTHORITY
PAOT1

S5-YEAR PLAN FOR FISCAL YEARS BEGINNING APRIL 1,
2010 THROUGH MARCH 31, 2015

AL PLAN FOR FISCAL YEAR BEGINNING APRIL 1,
2011



PHA 5-Year and U.8. Department of Housing and Urban OME No, 25770226

Development Expires 4/30/2011
g . s .
Annual Plan Office of Public and Indian Housing

1.8 PHA Infermation
PHA Name: Berks County Housing Authority PHA Code: PA (71
PHA Type: Small {71 High Performing Standard I HCV (Section 8)

PHA Fiscal Year Beginning: (MM/YYY Y} 0472011

24 Imventory (based on ACC units at ime of FY beginning in 1.0 above)

Number of PH units: 207 Nuwber of HCV units: 682

340 Submission Type
{1 5-Year and Anrmual Plan Annaal Plan Only 1 5-Year Plan Only

4.0 PHA Consertia L1 PEA Consortia: (Check box if submitting a joint Plan and complete table below.)

PHA - () Included i th Pr Not i th Ne. of Units in Each
ogranys) Inclnded in the ograms Not in the Pr
Participating FHAs Code Consortia Consortia ORI
PE HCVY
PHA I:
PHA 2:
PHA 3:

5.0 S-Year Plan. Complete items 5.1 and 3.2 only at 5-Year Plan update.

51 Mission. State the PHA s Mission for serving the needs of low-income, very low-incorue, and extremely low income families in the PHA's
jurisdiction for the next five vears:

53 | Goals and Objectives, Identiy te PHA’s quantifable goals and objertives fhat will enabie the PHA (o serve the needs of low-imoome and very
low-income, and extremely low-income families for the next five years. Include 4 report on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Year Plan,

PH A Plan Update
{a} Idenufy all PHA Plan elements that have been revised by the PHA since its last Annoal Plan subsaission:
NONE

64

(b} Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a complete list of PHA Plan
elements, see Section 6.0 of the mstructions.

Berks County Housing Auvthority

1803 Butter Lane

Reading, PA 19506

7.8 Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership
Programs, and Project-based Youchers.

8.0 Capital Improvements. Piease complete Parts 8.1 through 8.3, as applicable.

8.1 Cupital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Avnual Plan, annually

) complete and submit the Capital Fund Progrem Annual Statement/Performance and Evaluation Report, form HUD-50073.1, for each cwrrent and
open CFP grang and CFFP fmanciag.

2.4 Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submii the Capital Fand

" Program Five-Year Action Plan, form HUD-5(075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year
for a five year period). Large capital itesns muust be included in the Five-Year Action Plan.

83 Capital Fend Financing Pregram (CFFP).

{1 Check if the PHA proposes to use any portion of its Capital Fund Program (CFPVReplacement Housing Factor (RHF) to repay debt Incnired to
finance capital maprovements.

Page lof 2 form HUD-S0G75 (4/2008;




2.0

Housing Needs. BCHA. maintains waiting lists for its Public Housing as well as its Voucher program. The waiting lists are updated periodically as
well as analyzed for Race, Bedroom size, disabilities, family/elderly characteristics.

2.1

Strategy for Addressing Housing Needs.
1. Employ effective maintenance & management policies to minimize the nursber of public housing units off-line
2. Reduce turnover time for vacated public housing units
3. Reduce time to renovate public housing units
2} Increase Section 8 Voucher lease up rates by marketing the program to owners, particularly those outside of areas of minority and
poverty conceniration

ATTACHMENT 5.1

pLiEY

Additional Information. Describe the following, as well as any additional information HUD has requested.

(a) Progress in Meeting Mission and Goals. Provide a brdef statement of the FHA™s progress in meeting the mission and goals described in the 5-
Year Flan.

ATTACHMENT 16(a}

(b} Significant Amendment and Substantial Deviation/Modification. Provide the PHA's definftion of “significant arsendment” and “substantial
deviation/modification”
ATTACHMENT 18(h)

118

Reguired Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
docurnents. Itemns (a) throngh {g) may be subrnitted with signatare by mail or electronically with scanned signatures, but electronic submission s
encouraged. Iems (h) through (7) nust be attached electronicallty with the PHA Plan. Nete: Faxed copies of these documents wili not be accepted
by the Feid Office.

{a) Porm HUD-50077, PHA Certifications of Compiiance with the PHA Plans and Related Regulations {which includes all certifications relating
o Civil Rights}

(b) Borm HUD-30070, Certification for ¢ Drug-Free Workplace (PHAs receiving CFP grants only)

(¢} Form HUD-30071, Cervification of Paymenis to Influence Federal Transactions (PHAs receiving CFP grants only)

{d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)

{e) Form SE-LLL-A, Disclosure of Lobbying Activities Continuation Sheet {PHAs receiving CFP grants only)

{f) Resident Advisory Board (RAB) comments. Comuments received from the RAR must be submitted by the PHA as an attachment to the PHA
Pian. PHAs must aiso include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.,

(g) Challenged Elements

(h) Fowm BUD-50075.1, Capitel Fund Program Annual Statement/Performonce and Evaluntion Report (PHAs receiving CFP grants only}

(i) Form HUD-38073.2, Capitel Fund Program Five-Year Action Plan (PHAs receiving CEP grants only)

Page2of2 form HUD-30075 (4/2008)




Certification for
a Drug-Free Workplace

U.8. Department of Housing
and Urban Development

Applicant Name
Berks County Housing Authority

Program/Activity Receiving Federal Grant Funding

ANNUAL PLAN FOR FISCAL YEAR 2011

Acting on behalf of the above named Applicant ag its Authorized Official, I make the following certifications and agreements to
the Department of Housing and Urban Development (HUD) regarding the sites listed below:

I certify that the above named Applicant will or will continue
to provide a drug-free workplace by:

a. Publishing a statement notifying employees that the un-
tawful manvfacture, distribution, dispensing, possession, or use
of a controlled substance is prohibited in the Applicant's work-
place and specifying the actions that will be taken against
emplovees for violation of such prohibition.

b. Establishing an on-going drug-free awareness program to
inform employees -

{1} The dangers of drug abuse in the workplace;

{2) The Applicant’s policy of maintaining a drug-free
workplace;

{3) Any available dmg counseling, rehabilitation, and
employee assistance programs; and

(4) The penalties that may be imposed upon employees
for drug abuse violations occwrring in the workplace.

¢. Making it a requirement that each employee to be engaged
in the performance of the grant be given a copy of the statement
required by paragraph a.;

d. Notifying the employee in the statement reguired by para-
graph a. that, s a condition of employment under the grang, the
emplovee will —--

{1} Abide by the terms of the statement; and

(2} Notify the cmployer in writing of his or her convic-
tion for a viclation of a criminal drug statute occarring in the
workplace no later than five celendar days after such conviction;

e, Notifying the agency in writing, within ten calendar days
after receiving notice under subparagraph d.(2) from an em-
plovee or otherwise receiving actual notice of such conviction.
Employers of convicted employees must provide notice, includ-
ing position title, to every grant officer or other designee on
whose grant activity the convicted employee was working,
unless the Federalagency has designated a central point for the
receipt of such notices. Notice shall include the identification
aumber{s} of each affected grant;

f. Taking one of the following actions, within 30 calendar
days of receiving notice under subparagraph 4.(2}, with respect
to any emplovee who is so convicted ---

{1y Taking appropriate personnel action against such an
sraployes, up to and including termination, consistent with the
requirements of the Rehabilitation Act of 1972, as amended; or

{2} Requiring such employee to participate satisfacto-
rily in a drug abuse assigtance or rehabilitation program ap-
proved for such purposes by a Federal, State, or local health, law
enforcement, or other appropriate agency;

g. Making a good faith effort to continge to maintain a drug-
free workplace through implementation of paragraphs a. thru f.

2, Rites for Weork Performance. The Applicant shall list {on separate pages) the site(s} for the performance of work done In connection with the
HUD funding of the program/activity shown above: Place of Performance shall include the sireet address, city, county, State, and zip code.
Identify each sheet with the Applicant name and address and the program/activity receiving grant funding.}

Warwick Apts., 80 8. Reading Ave, Boyertown PA 19512 8rooke Estates, Havereek Rd., Birdsboro,PA 19508
Rittenhouse Apts., 38-40 W. Phila. Ave, Boyertown,PA 18512 Laurel Court Apts, Laurel 3., Flestwood,PA 18522
Jefferson Heights, 1611 Buchanon Dr., Laureldale, PA 18605 Cacoosing Meadows, Spring 3t, Sinking Spring,PA 19608
MNorthvale Hill Apts., 201 N. Fourth 5t., Womeisdorf, PA 18567

Chestnut Court Apts., 226 Chastnut St., Birdsbore, PA 18568

Richard B. Delp Townhouses, 1803 Butter Lane, Reading, PA 19606

Cacoosing Meadows, Windmill Rd, Sinking Soring PA 18608

Check here[:l if there are workplaces on file that are not identified on the atiached shests.

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herowith, is true and agcurate.
Warning: HUD wili prosecute false claims and statements. Conviction may result in criminal and/or civil penaltiss.

{131.5.C. 1001, 10190, 1012; 31U.8.C.3729,3802)

Mame of Autherized Gfficial

Tanya Nelsofi™~_

Title
Executive Direclor

Datle
‘w—(v({ t¢

Signature ] M
X
‘ AN

form HUD-52070 {3/53)
ref: Handbooks 7417.1,7475.13, 74851 & .3

‘ i



Certification of Payments
fo Influence Federal Transactions

OMEB Approval No. 2577-0157 {Exp. 33172016}

U.8. Department of Housing
and Urban Development
Office of Public and Indlan Housing

Appiicant Name

BERKS COUNTY HOUSING AUTHORITY

ProgramiActivity Recsiving Federal Grant Funding

LOW-RENT HOUSING

The undersigned certifies, to the best of his or her knowledge and belief, that:

{1} No Federal appropriated funds have been paid or will be
paid, by or on behalf of the undersigned, to any person for
influencing or attempting to influence an officer or employee of
an agency, a Member of Congress, an officer or smploves of
Congress, or an employee of a Member of Congress in conngc-
tion with the awarding of any Federal contract, the making of any
Federal grant, the making of any Federal ioan, the entering into
of any cooperative agreement, and the exiension, continuation,
renewal, amendment, or modification of any Federal contract,
grant, loan, or cooperative agreement.

{2y If any funds other than Federal appropriated fonds have
been paid or will be paid to any person for influencing or
attempting to influence an officer or employese of an agency, a
Member of Congress, an officer or emplovee of Congress, or an
emploves of a Member of Congress in conneciion with this
Federal contract, grant, loan, or cooperstive agreement, the
undersigned shall complete and submit Standard Form-LLL,
Disclosure Form to Report Lobbying, in accordance with its
nstructions.

{3) The uadersigned shall require that the language of this
certification be Inchuded n the award decuments forall subawards
at all tiers (including subcontracts, subgrants, and contracts
under grants, loans, and cooperative agreements) and that all
subrecipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which
reliance was placed when this transaction was made or entered
into. Submission of this certification is a prerequisite for making
or entering into this transaction imposed by Section 1352, Title
31, U8, Code. Any person who fails to file the required
certification shall be subject to a civil penalty of not legs than
$10,000 and not more than $100,600 for each such failure.

1 hereby certify that all the information sizted herein, as well as any information provided in the accompaniment herewith, is true and accurate.

Warning: HUD will prosecute false claims and statements. Conviction may rasult in criminal andfor civil penalties.

(18 U.5.C. 1001, 1010, 1012; 31 U.5.C.3729,3802)

Name of Authorized Offcial

TANYA NELSON

Title

EXECUTIVE DIRECTOR

Signature

Py

Date (mmmidd/yyry}

/

Previous edition is obsolste

e
T
form HUD 50071 {3/88)

ref. Handboooks 7417.1, 7475.13,7485.1, £ 74853



PHA Certifications of C@mpﬁance £).S. Department Gfgf?using }?Sg‘Urbza; Ic)ifeveig_;pmgnt

© e O 1C 4nd ndian ousing
with PHA Plans and Related Expires 4/30/2011
Regulations

PHA Certifications of Compliance with the PHA Plans and Related Regulations:
Board Resolution to Accompany the PHA 5-Year and Annual PHA Plan

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairman or other
authorized PHA official if there is no Board of Commissioners, I approve the submission of the___ 5-Year and/or X Annnal PHA Plan
Jfor the PHA fiscal year beginning April Ist, 201 1, hereinafier referred to as” the Plan”, of which this document is a part and make
the foliowing cerfifications and agreements with the Department of Housing and Urban Development (HUD) in connection with the
submission of the Plan and implementation thereof:

i

2.

10.

11

The Plan is consistent with the applicable comprehensive housing affordability strategy (or any plan incorporating such

strategy} for the jurisdiction in which the PHA is located.

The Plan contains a certification by the appropriate State or local officials that the Plan is consistent with the applicable

Consolidated Plan, which includes a certification that requires the preparation of an Analysis of Impediments to Fair Housing

Choice, for the PHA's jurisdiction and a description of the manner in which the PHA Plan is consistent with the applicable

Consolidated Flan.

The PHA certifies that there has been no change. significant or otherwise, to the Capital Fund Program (and Capital Fund

Program/Replacement Housing Factory Annual Statement(s), since submission of its last approved Annual Plan. The Capital

Fund Program Annual Statement/Annual Statement/Performance and Evaluation Report must be submitted annually even if

there is no change.

The PHA has esiablished a Resident Advisory Board or Boards. the membership of which represents the residents assisted by

the PHA, consulted with this Board or Boards in developing the Plan, and considered the recommendations of the Board or

Boards (24 CFR 903.13). The PHA has included in the Plan submission a copy of the recommendations made by the

Resident Advisory Board or Boards and a description of the manner in which the Plan addresses these recommendations.

The FHA made the proposed Plan and all information relevant to the public hearing available for public inspection at least 45

days before the hearing, published a notice that a hearing would be held and conducted a hearing to discuss the Plan and

invited public comment,

The PHA certifies that it will carry out the Plan in conformity with Title VI of the Civil Rights Act of 1964, the Fair Housing

Act, section 504 of the Rehabilitation Act of 1573, and title T of the Americans with Disabilities Act of 1990,

The PHA will aifirmatively further fair honsing by examining their programs or proposed programs, identify any

impediments to fair housing choice within those programs, address those nupediments in a reasonable fashion in view of the

resources available and work with local jurisdictions to implement any of the jurisdiction's initiatives to affirmatively further

fair housing that require the FHA's involvement and maintain records reflecting these analyses and actions.

For PHA Plan that includes a policy for site based waiting lists:

+  The PHA regularly subinits required data to HUD's 50058 PIC/AMS Module in an accurate, complete and timely manner
{as specified in PIH Notice 2006-24);

¢  The system of site-based waiting lists provides for full disclosure to each applicant in the selection of the development o
which to reside, including basic information about available sites: and an estimate of the period of time the applicant
would likely have to wait to be admitted to units of different gizes and types at each site;

@+ Adoption of site-based waiting list would not viclate any court order or settlement agreement or be inconsistent with a
pending complaint brought by HUD,

¢  The PHA shall take reasonable measures to assure that such waiting list is consistent with affirmatively furthering fair
housing;

e The PHA provides for review of iis site-based waiting list policy to determine if it is consistent with civil rights laws and
certifications, as specified in 24 CFR part 903.7(c)(1).

The PHA will comply with the prohibitions against discrimination on the basis of age pursuant to the Age Discrimination Act

of 1975,

The PHA will comply with the Architectural Barriers Act of 1968 and 24 CER Part 41, Policies and Procedures for the

Enforcement of Standards and Requirements for Accessibility by the Physically Handicapped.

The PHA will comply with the requirements of section 3 of the Housing and Urban Development Act of 1968, Empleyment

Opportunities for Low-or Very-Low Income Persons, and with its implementing regulation at 24 CFR Part 135,

Previcus version is obsolete Page 1of2 form ﬁUD—Sﬁﬁ?? {42008}



12,

14,

The PHA will comply with acquisition and refocation requirements of the Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1970 and implementing regulations at 49 CFR Part 24 as applicable.

The PHA will take appropriate affirmative action to award contracts to minority and women's business enterprises under 24
CFR 5.105(a).

The PHA will provide the responsible entity or HUD any documentation that the responsible entity or HUD needs to carry
out itz review under the National Environmental Policy Act and other related authorities in accordance with 24 CFR Part 58
or Part 50, respectively.

13. With respect to public housing the PHA will comply with Davis-Bacon or HUD determined wage rate requirements nnder
Section 12 of the United States Housing Act of 1937 and the Contract Work Hours and Safety Standards Act.

16. The PHA will keep records in accordance with 24 CFR 85.20 and facilitate an effective andit to determine compliance with
PIOgram requirements.

17. The PHA will comply with the Lead-Based Paint Peisoning Prevention Act, the Residential Lead-Based Paint Hazard
Reduction Act of 1992, and 24 CFR Part 35.

18, The PHA will comply with the policies, guideliges, and requirements of OME Circular MNo. A-87 (Cost Principles for State,
Local and Indian Tribal Governments), 2 CFR Part 223, and 24 CFR Part 85 (Administrative Requirements for Granis and
Cooperative Agreemends to State, Local and Federally Recognized Indian Tribal Governments).

19. The PHA will undertake only activities and programs covered by the Plan in a manner consistent with its Plan and will utilize
covered grant funds only for activities that are approvable under the regulations and included in its Plan.

20. All attachments to the Plan have been and will continue {o be available at all times and all locations that the PHA Plan is
available for public inspection. All required supporting documents have been made available for public inspection along with
the Plan and additional requirements at the primary business office of the PHA and at all other times and {ocations identified
by the PHA in its PHA Plan and will continue 1o be made available at least at the primary business office of the PHA.

21. The PHA provides assurance as part of this certification that:

{4y The Resident Advisory Board had an opportunity to review and comment on the changes to the policies and programs
before implementation by the PHA,;

(i) The changes were duly approved by the PHA Board of Directors (or similar governing body); and

{1i1) The revised policies and programs are available for review and inspection, at the principal office of the PHA during
normal business hours.

22. The PHA certifies that it is in compliance with all applicable Federal statutory and regulatory requirements.

Berks County Housing Authority PA (026
PHA Name PHA Number/HA Code
_____ __ 5-Year PHA Plan for Fiscal Years 20_____-20_____
X Annual PHA Plan for Fiscal Year 2011

I hereby certify that all the information stated herein, as well 25 any information provided in the accompuniment herewith, is true and accurate. Warning: HUD will
prosecute false claims and statements. Conviction may result in criming] andfor civil pepalties, (18 U.S.C. 1001, 1016, 1012; 31 U.S.C, 3729, 3802

Name of Authorized Official Title
Tarnya Nelson Executive Divector
Signatue Date
,Q "—*[ 4 I A
7 g 7

Previous version is obsolete Page20f 2 form HUD-8877 (472008)



DISCLOSURE OF LOBBYING ACTIVITIES

Approved hy OMB

Complete this form o disclose lobbying activities pursuant o 31 U.8.C. 1352 0348-0048
{See reverse for public burden disclosure.)
1. Type of Federal Action: 2. Status of Federal Action: 3. Report Type:
a. contract [{\T;;]a. bid/offer/spplication @ a. initial filing
b. grant -4, initial award b. material change
¢. cooperative agreement ¢. post-award For Material Change Only:
d. loan year quarter
&. foan guarantee date of last report
{. loan insurance

4. Hame and Address of Reporting Entity:
{] Prime S Subawardes

Tier , Hknowr:

Congressional District, if known: 4¢

5, ¥ Reporting Entity in No. 4 is a2 Subawardee, Enter Name
arnd Address of Prime:

NA

Congressional Bistrict, ¥ known:

&. Federal Department/Agency:
NA

7. Faderal Program Name/Description:
NA
CFDA Number, fapplicable.

8. Federal Action Number, if known:
NA

8. Award Amount, if known:
£ NA

16, a. Mame and Address of Lobbying Registrant
{ i individual, last name, first name, MY

BERKS COUNTY HOUSING AUTHORITY
1803 BUTTER LANE
READING, PA 19606

b. Individuals Performing Services (indluding address if
different from No. 10a)
{last name, first name, MIY.

44 information requested through this form is authorized by title 31 U.S.C. saction
* 1352, This disclosure of lobbying activiies is & maierial representation of fact
upon which relisnce was placed by e Yer above when this transacticn was made
ar enterad into, This disclosure s required pursuant fo 31 U.5.C. 13532, This
information will be available for public inspection. Any person who fails to file the
required disclosure shall be subject to a civil penalty of not less than §10,008 and

not mare than $100,0080 for @ach such fallure.

Fal
Signature: Y X
Print Name: TANYA NELSON

Fitle: EXECUTIVE DIRECTOR
Telephone Ne.: (610) 370-0822

Date: _%,(i[f_t__

Authorized for Local Reproduction

Standard Fomm LLL {Rev. 7-97)




Annual Statement/ Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part I: Summary

PHA Name: Berks County Housing Authority

Grant Type and Number
Capital Fund Program Grant No: PA26P071-50107

Date of CFFP:

FFY of Grant
2007
FFY of Grant Approval:

T

e of Grant

Original Annual Statement

D Reserve for Disasters/Emergencies

H Revised Annual Statement (revision no:

[] Performance and Evaluation Report for Period Ending: 4-30-2010 [ X Final Performance and Evaluation Report 4/3022010
Line [Summary by Development Account Total Estimated Cost Total Actual Cost 4
Original Revised ; Obligated Expended

1 Total Non-CFP Funds
2 1406 Operations (may not exceed 20% of line 21) 3 S 68,594.33 ) 68,594.33 | S 68,594 .33
3 1408 Management Improvements $ 30,832.00 $ 30,832.00 | § 30,832.00
R 1410 Administration (may not exceed 10% of line 21) $ 26,845.00 $ 26,845.00 | § 26,845.00
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs $ 13,000.00 $ 13,000.00 | § 13,000.00
8 1440 Site Acquisition
9 1450 Site Improvements $ 21,000.00 $ 21,000.00 | § 21,000.00
10 1460 Dwelling Structures S 82,173.67 S 82,173.67 | § 82,173.67
11 1465.1 Dwelling Equipment - Non-expendable
12 1470 Non-dwelling Structures S 1,000.00 S 1,000.00 | § 1,000.00
13 1475 Non-dwelling Equipment S 25,000.00 $ 2500000 | $ 25,000.00
14 1485 Demolition
15 1492 Moving to Work Demonstration
16 1495.1 Relocation Costs
17 1499 Development Activities &
18a_ |1501 Collateralization or Debt Service paid by the PHA
18ba_ 9000 Collateralization or Debt Service paid by Via System of Direct Payment
19 1502 Contingency (may not exceed 8% of line 20)
20 Amount of Annual Grant: (sum lines2 - 19) S 26844500 | S - § 26844500 | § 268,445.00
21 Amount of line 20 related to LBP Activities
22 Amount of line 20 related to Section 504 Activities
23 Amount of line 20 related to Security - Soft Costs S 2,832.00
24 Amount of line 20 related to Security -Hard Costs $ 46,244 92
25 Amount of line 20 Related to Energy Conservation Measures

+ To be completed for the Performance and Evaluation Report.

2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

3 PHAs with under 250 units may use 100% of CFP Grants for operations.
+ RHF funds shall be included here.

Page | of 6

form HUD-50075.1 (4/2008)



Annual Statement/ Performance and Evaluation Report

_ U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
| Capital Fund Financing Program . OMB No. 2577-0226
i Expires 4/30/2011
Part I: Summary
PHA Name: Berks County Housing Authority Grant Type and Number FFY of Grant
Capital Fund Program Grant No: PA26P071-50107 2007
Date of CEFP: FFY of Grant Approval:
Type of Grant

Origtinal Annual Statement

_H_ Reserve for Disasters/Emergencies D Revised Annual Statement (revisionno: 2 )

D Performance and Evaluation Report for Period Ending: H Final Performance and Evaluation Report  4/30/2010

Line [Summary by Development Account Total Estimated Cost Total Actual Cost 4
A Original _ Revised Obligated _ Expended
Signature of Executive Director \ W Q c%m Signature of Public Housing Director Date
L 2 \ 22 /4
7 < 1 7
Page 2 of 6

form HUD-50075.1 (4/2008)




Annual Statement/ Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.5. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226

Expires 4/30/2011

Part IT: Supp

orting Pages

PHA Name: BERKS COUNTY HOUSING AUTHORITY

Grant Type and Number
Capital Fund Program Grant No: PA26P071-50107
Replacement Housing Factor Grant No:

Federal FFY of Grant: 2007

Development | General Description of Major Work Categories [Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Account No.
Name/HA-Wide|
Activities
Original Revised Funds
Obligated  |Funds Expended

Rittenhouse & |Air Conditioning in Hallways 1460 4 Hallways 32,000.00 27,068.67 27,068.67 27.068.67 |complete
Northvale Hill _|Air Conditioning in Hallways 1460 2 Hallways 25,000.00 28,105.00 28,105.00 28,105.00 [complete
Chestnut Court _|Air Conditioning in Hallways 1460 2 Hallways 25,000.00 25,000.00 25,000.00 25.000.00 |complete
Brooke Estates
PA71-2 Replace Mechanical Room/Entrance Doors 1460 (approx) 40 18,076.00 2,000.00 2,000.00 2.000.00 [complete
Richard B. Delp combined
Townhouses PA |Office Improvements -window/elec inst to conv w/cam
71-11 closet toan office and security (Cameras-inside) 1470 installation 1.000.00 1.000.00 1,000.00 1.000.00 |complete
Richard B. Delp combined
Townhouses PA |Office Improvements -window/elec inst to conv w/cam
71-11 closet toan office and security (Cameras-inside) 1470 installation -

Security (cameras-inside) 1475 7,000.00 6,148.92 6,148.92 6,148.92 |complete
HA Wide Security Improvements -security cameras 1450 21,000.00 21,000.00 21.000.00 21,000.00 [complete
HA Wide Computer Hardware 1475 18,000.00 18,851.08 18,851.08 18,851.08 |complete
HA Wide Computer Software 1408 48,524.00 22,852.00 22.552.00 22.852.00 [complete
HA Wide Inc system soft maint
HA Wide Operations 1406 25.000.00 68,594.33 68.594.33 68,594.33 [complete
HA Wide FSS Coordinator 1408 8.000.00 8,000.00 8,000.00 8.000.00 [complete
HA Wide Administration- employee salaries and benefits 1410 26.845.00 26,845.00 26,845.00 26,845.00 |complete
HA Wide Fees & Costs- to prepare specifications and (o 1430 13.000.00 13,000.00 13,000.00 13.000.00 [complete

monitor the project

268,445.00 | 268.445.00 268.445.00 268.445.00

1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement..
2 To be completed for the Performance and Evaluation Report

Page 4 of 6

form HUD-50075.1 (4/2008)




Annual Statement/ Performance and Evaluation Report U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226
Expires 4/30/2011
Part III: Implementation Schedule for Capital Fund Financing Program 4-30-2010
PHA Name: BERKS COUNTY HOUSING AUTHORITY Federal FFY of Grant: 2007
Development Number All Funds Obligated All Funds Expended
Name/PHA - Wide (Quarter Ending Date) (Quarter Ending Date) Reasons for Revised Target Dates 4
Activities
Original Revised Actual Original Revised Actual

Rittenhouse & Warwick
Apts. PA71-1 Jun-09 12/31/2008 9/30/2009
Brooke Estates PA71-2 Jun-09 9/30/2009
8 Jun-09 12/31/2008 9/30/2009
Chestnut Court Apts. PA71-
9 Jun-09 12/31/2008 9/30/2009
Richard B. Delp
Townhouses PA71-11 Jun-09
HA Wide-Security Jun-09 9/30/2008 3/31/2009
HA Wide-Operations Jun-09 12/31/2007 9/30/2009
HA Wide-FSS Coordinator Jun-09 12/31/2007 6/30/2009
HA Wide-Administration Jun-09 12/31/2007 9/30/2008
HA Wide-Fees & Costs Jun-09 6/30/2008 9/30/2009
HA Wide-Computer
hardware Jun-09 9/30/2008 12/31/2008
HA Wide- Computer
Software Jun-09 9/30/2008 6/30/2010

1 Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.




Annual Statement/ Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

Part I: Summary

U.5. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Expires4/30/2011

PHA Name: Berks County Housing Authority Grant Type and Number FFY of Grant
Capital Fund Program Grant No: PA26P071-50108 2008
Date of CFFP: FFY of Grant Approval:
2008

[

Type of Grant

Original Annual Statement

Performance and Evaluation Report for Period Ending:

D Reserve for Disasters/Emergencies

_H_ Revised Annual Statement (revision no: )
I Final Performance and Evaluation Report

Line

Summary by Development Account

Total Estimated Cost

Total Actual Cost ,

Original

Revised ,

Obligated

Expended

Total Non-CFP Funds

1406 Operations (may not exceed 20% of line 21) 5

72,000.00

102,370.00

102,370.00

102,370.00

1408 Management Improvements

on

8.400.00

8.400.00

8,400.00

8,400.00

1410 Administration (may not exceed 10% of line 21)

27,069.00

27,069.00

27,069.00

27,069.00

1411 Audit

1430 Fees and Costs - Loan

1430 Fees and Costs

16,600.00

13.800.00

13,800.00

13.800.00

1440 Site Acquisition

1450 Site Improvements

1460 Dwelling Structures

146,625.00

119,055.00

119,055.00

119,055.00

1465.1 Dwelling Equipment - Non-expendable

12

1470 Non-dwelling Structures

13

1475 Non-dwelling Equipment

14

1485 Demolition

15

1492 Moving to Work Demonstration

16

1495.1 Relocation Costs

17

1499 Development Activities a

18a

1501 Collateralization or Debt Service paid by the PHA

18ba

9000 Collateralization or Debt Service paid by Via System of Direct Payment

19

1502 Contingency (may not exceed 8% of line 20)

20

Amount of Annual Grant: (sum lines 2 - 19)

270,694.00

270,694.00

270,694.00

270,694.00

21

Amount of line 20 related to LBP Activities

22

Amount of line 20 related to Section 504 Activities

23

Amount of line 20 related to Security - Soft Costs

24

Amount of line 20 related to Security -Hard Costs

Amount of line 20 Related to Energy Conservation Measures

1 To be completed for the Performance and Evaluation Report.

2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

3 PHAs with under 250 units may use 100% of CFP Grants for operations.
4 RHF funds shall be included here,

Page | of 4

form HUD-50075.1 (4/2008)



' Annual Statement/ Performance and Evaluation m,n._uo;
Capital Fund Program, Capital Fund Program Replacement Housing Fagtor and

u.s. Gmmmad._ni of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Capital Fund Financing Program
: Expires 4/30/2011
Part I Summary :
PHA Name: Berks County Housing Authority Grant Type and Number FFY of Grant _
Capital Fund Program Grant No: PA26P071-50108 2008
Date of CFFP: FFY of Grant Approval:
2008

Type of Grant
Original Annual Statement

.

_U Reserve for Disasters/Emergencies D Revised Annual Statement (revision no: )

_M_ Final Performance and Evaluation Report

Line |Summary by Development Account Total Estimated Cost Total Actual Cost 4
Original _ Revised , Obligated [ Expended
Signature of Exec Date Signature of Public Housing Director Date
1 \ u.:L A
& S :

form HUD-50075.1 (4/2008)

Page 2 0f 4



Annual Statement/ Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226

Expires 4/30/2011

ParT TI: Supporiing Pages

PHA Name : Berks County Housing Authority

Grant Type and Number
Capital Fund Program Grant No: PA26P071-50108

Replacement Housing Factor Grant No:

Federal FFY of Grant: 2008

Development General Description of Major Work Categories  |Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Account No,
Name/HA-Wide
Activities
Original Revised Funds
Obligated | Funds Expended
Brooke Estates Approx. 105
PA 71-1 Replace windows 1460 units 42,707.00 42,707.00 42,707.00 42,707.00 Completed
Northvale Hill Apts. PA Approx. 105
71-8 Replace windows 1460 units 18,420.00 18,420.00 18,420.00 18,420.00 Completed
Richard B. Delp
Townhouses PA T
11 Replace siding 1460 na - - Moved to Year 2012
Architect & engineering; architect fees for spec./cont.
HA-wide assoc. with CFP 2008 1430 n/a 13,800.00 13,800.00 13,800.00 13,800.00
Administration salaries/benefits/other exp. for employees
HA-wide working on CFP 2008 1410 n'a 27,069.00 27.069.00 27,069.00 27,069.00 Completed
HA-wide Operations 1406 na 102,370.00 102,370.00 102,370.00 102,370.00 Completed
Management Improvements: FSS Coordinator contract
HA-wide paymenis/computer-website upgrades 1408 n/a 8,400.00 8,400.00 8,400.00 8,400.00 Completed
HA-wide Security cameras, computer hardware 1475 - - - Funged w/ CFP 2007
PA 71-2 Security doors 1460 40 19,928.00 4,684.74 4,684.74 4,684.74 Funged w/ CFP 2007
2 boilers/16
PA 71-9 Heating boilers 1460 units 23,000.00 34,775.26 34,775.26 34,775.26 Completed
2 water
PA71-12 Domestic water heater 1460 heaters/20 units 15,000.00 18,468.00 18,468.00 18,468.00 Completed
Page Totals 270,694.00 270,694.00 270,694.00 270,694.00

+ Moved to 2009 bx?p". moved from Account 1475
2 Moved from 5-Year Plan (2010), approved by HUD 11/08

Page 3 of 4

form HUD-50075.1 (4/2008)




Annual Statement/ Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

Part I1I: Implementation Schedule for Capital Fund Financing Program

PHA Name: Berks County Housing Authority

Federal FFY of Grant: 2008

Development Number All Funds Obligated All Funds Expended
Name/PHA - Wide Activities (Quarter Ending Date) (Quarter Ending Date) Reasons for Revised Target Dates ,
Original Revised Actual Original Revised Actual
Rittenhouse & Warwick Apts. -
PA 71-1 6/1/2010 n/a n/a 6/30/2012 na n/a
Brooke Estates
PA 71-2 6/1/2010 6/30/2010 6/30/2010 | 6/30/2012 | 12/31/2010 12/31/2010
Northvale Hill Apts.
PA 71-8 6/1/2010 6/30/2010 6/30/2010 6/30/2012 | 12/31/2010 12/31/2010
Chestnut Court Apts.
PA 71-9 6/1/2010 6/30/2010 6/30/2010 6/30/2012 | 12/31/2010 12/31/2010
Richard B. Delp Townhouses
PA 71-11 6/1/2010 n/a n/a n/a n/a
Laurel Court Apts.
PA 71-12 6/1/2010 /30/2010 6/30/2010 6/30/2012 | 12/31/2010 12/31/2010
HA-wide - Security
Improvements 6/1/2010 n/a n/a 6/30/2012 n/a n/a
HA-wide - Operations 6/1/2010 6/30/2010 6/30/2010 | 6/30/2012 | 12/31/2010 12/31/2010
HA-wide - FSS Coordinator 6/1/2010 6/30/2010 6/30/2010 /30/2012 | 12/31/2010 12/31/2010
HA-wide - Administration 6/1/2010 6/30/2010 6/30/2010 6/30/2012 | 12/31/2010 12/31/2010
HA-wide - Fees & Costs 6/1/2010 6/30/2010 6/30/2010 6/30/2012 | 12/31/2010 12/31/2010

1 Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.




Annual Statement/ Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.5. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226

Expires 4/30/2011

Part I: Summary

PHA Name: Berks County Housing Authority

Grant Type and Number

Capital Fund Program Grant No: PA26P071501-09 2009

FFY of Grant

Date of CFFP:

FFY of Grant Approval:

[

Type of Grant
Original Annual Statement _H_ Reserve for Disasters/Emergencies

Performance and Evaluation Report for Period Ending:

| X | Revised Annual Statement : Revision 01 Dated 06/30/2011

H Final Performance and Evaluation Report

Line

Summary by Development Account

Total Estimated Cost Total Actual Cost

O-._m_am_

Revised » Obligated Expended

Total Non-CFP Funds

1406 Operations (may not exceed 20% of line 21) 5

$ 164.389.00 $ 164,389.00 | $ 164,389.00

1408 Management Improvements

"

8,400.00

&5

8.400.00 | $ 3,496.18

1410 Administration (may not exceed 10% of line 21)

b 27.500.00 $ 27.500.00 | $ 19,038.93

1411 Audit

1415 Liquidated Damages

1430 Fees and Costs

1440 Site Acquisition

1450 Site Improvements

1460 Dwelling Structures

b 75,000.00 $ 26,520.30 | § 49,151.60

1465.1 Dwelling Equipment - Non-expendable

1470 Non-dwelling Structures

1475 Non-dwelling Equipment

1485 Demolition

1492 Moving to Work Demonstration

1495.1 Relocation Costs

1499 Development Activities a

1501 Collateralization or Debt Service paid by the PHA

9000 Collateralization or Debt Service paid by Via System of Direct Payment

1502 Contingency (may not exceed 8% of line 20)

Amount of Annual Grant: (sum lines 2 - 19)

b 275,289.00

v

226,809.30 | § 236,075.71

Amount of line 20 related to LBP Activities

Amount of line 20 related to Section 504 Activities

Amount of line 20 related to Security - Soft Costs

Amount of line 20 related to Security -Hard Costs

Amount of line 20 Related to Energy Conservation Measures

75000

1 To be completed for the Performance and Evaluation Report.

2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

3 PHAs with under 250 units may use 100% of CFP Grants for operations.
4 RHF funds shall be included here.

Page | of 6 form HUD-50075.1 (4/2008)



Annual Statement/ Performance and Evaluation Report

. Capital Fund Program, Capital Fund Program Replacement Housing Factor and

| Capital Fund Financing Program

1.8, Department of Housing and Urban Development

Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011
Part I: Summary
PHA Name: Berks County Housing Authoritly Grant Type and Number FFY of Grant
Capital Fund Program Grant No: PA26P071501-09 2009
Date of CFFP: FFY of Grant Approval:
Type of Grant
Original Annual Statement

D Performance and Evaluation Report for Period Ending:

D Reserve for Disasters/Emergencies

H Revised Annual Statement : Revision 01 Dated 06/30/2011

D Final Performance and Evaluation Report
Line |[Summary by Development Account Total Estimated Cost Total Actual Cost ,
\ Original | Revised ; Obligated ﬁ Expended
Signature of Executive Director Date 9-14-20{Signature of Public Housing Director Date
| " ol
1§ :/J L |

Page 2 of 6

form HUD-50075.1 (4/2008)




Annual Statement/ Performance and Evaluation Report U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing

Capital Fund Financing Program OMB No. 2577-0226
Expires 4/30/2011

Part IT: supporting Pages

PHA Name: BERKS COUNTY HOUSING AUTHORITY Grant Type and Number Federal FFY of Grant: 2009
Capital Fund Program Grant No: PA26P071501-09
Replacement Housing Factor Grant No:

Development | General Description of Major Work Categories |Development | Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Account No.
Name/HA-Wide
Activities
Original Revised Funds Funds Expended
Obligated
HA WIDE Operations 1406 164,389.00 164,389.00 164,389.00 |Not Started

Contract For FSS to monitored and advise
participants with their goals and compliance under

HA WIDE the FSS Program 1408 8,400.00 8,400.00 3.496.18 |Not Started
HA WIDE Salaries & Benefits 1410 27,500.00 27,500.00 19.038.93 |Not Started
HA WIDE A&E Fees 1430 Not Started
HA WIDE Computer Service Agreement for Tech Support 1408 Not Started

Replace Domestic Water Heaters & Furnaces

71-2,5,11,14 (Office) 1460 45 units 45,000.00 41,558.37 41,558.37 [Not Started
Replace existing cooling and heating systems with
71-8.9,12 more energy efficeint systems 1460 3 30,000.00 12,242.27 12,242.27 [Not Started
R 6 Light
71-2 Outdoor Lighting for Brooke Estates 1460 Poles 21,199.36 - |From 5-Yr Plan
275,289.00 275,289.00 0.00 240,724.75

i To be completed for the Performance and Evaluation Report or a Revised Annual Statement..
2 To be completed for the Performance and Evaluation Report

Page 4 of 6 form HUD-50075.1 (4/2008)



Annual Statement/ Performance and Evaluation Report U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing

Capital Fund Financing Program OMB No. 2577-0226
Expires 4/30/2011

Part III: Implementation Schedule for Capital Fund Financing Program

PHA Name: BERKS COUNTY HOUSING AUTHORITY Federal FFY of Grant: 2009
Development Number All Funds Obligated All Funds Expended
Name/PHA - Wide (Quarter Ending Date) (Quarter Ending Date) Reasons for Revised Target Dates 4
Activities
Original Revised Actual Original Revised Actual
71-2,5,11,12 6/01/2011 6/1/2013
PA 71-8 6/01/2011 6/1/2013
PA 71-9 6/01/2011 6/1/2013
PA 71-12 6/01/2011 12/31/2009 6/1/2013
PA 71-14 6/01/2011 6/1/2013
HA WIDE 6/01/2011 6/1/2013

1 Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page 5 of 6 form HUD-50075.1 (4/2008)



Annual Statement/ Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226

Expires 4/30/2011

Part I: Summary

PHA Name: Berks County Housing Authority

Grant Type and Number

Capital Fund Program Grant No: PA26P071501-10 2010

FFY of Grant

Date of CFFP:

FFY of Grant Approval:

Type of Grant
Original Annual Statement _lll_ Reserve for Disasters/Emergencies

Performance and Evaluation Report for Period Ending: 12/31/2010

H_ Revised Annual Statement (revision no: )
H_ Final Performance and Evaluation Report

Line

Summary by Development Account

Total Estimated Cost Total Actual Cost ,

O-._mr_w_

Revised » Obligated Expended

Total Non-CFP Funds

1406 Operations (may not exceed 20% of line 21) 5

3 70.000.00

1408 Management Improvements

wa

12,000.00

1410 Administration (may not exceed 10% of line 21)

3 27,665.00

1411 Audit

1415 Liquidated Damages

1430 Fees and Costs

b 11,400.00

1440 Site Acquisition

1450 Site Improvements

18,000.00

1460 Dwelling Structures

117,593.00

1465.1 Dwelling Equipment - Non-expendable

20,000.00

1470 Non-dwelling Structures

Cad et = cd h-gd

1475 Non-dwelling Equipment

1485 Demolition

1492 Moving to Work Demonstration

1495.1 Relocation Costs

1499 Development Activities s

1501 Collateralization or Debt Service paid by the PHA

9000 Collateralization or Debt Service paid by Via System of Direct Payment

©

1502 Contingency (may not exceed 8% of line 20)

=]

Amount of Annual Grant: (sum lines 2 - 19)

o

276,658.00

Amount of line 20 related to LBP Activities

Amount of line 20 related to Section 504 Activities

Lad

Amount of line 20 related to Security - Soft Costs

b 11,400.00

U B B L 1
L35

'y

Amount of line 20 related to Security -Hard Costs

(oo
LY

Amount of line 20 Related to Energy Conservation Measures

1 To be completed for the Performance and Evaluation Report.

2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement,

3 PHAs with under 250 units may use 100% of CFP Grants for operations.
4 RHF funds shall be included here.

Page | of 6 form HUD-50075.1 (4/2008)



i Annual Statement/ Performance and Evaluation Report

{ Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program
|

[Part I: Summary

U.8, Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No, 2577-0226
Expires 4/30/2011

PHA Name: Berks County Housing Authority

Type of Grant

Grant Type and Number

Capital Fund Program Grant No: PA26P071501-10
Date of CFFP:

FFY of Grant
2010
FEY of Grant Approval:

Original Annual Statement

_H_ Reserve for Disasters/Emergencies

H Performance and Evaluation Report for Period Ending: 12/31/2010

_H_ Revised Annual Statement (revisfonno: 1 )

D Final Performance and Evaluation Report

Line |Summary by Development Account

Total Estimated Cost Total Actual Cost ,
A Original _ Revised , Oblignted - | Expended
Signature of Executive Director Da Signature of Public Houslng Director Date
i 2 [nf |
L= == 1 !

Page 2 of 6

form HUD-50075.1 (4/2008)



Annual Statement/ Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMEB No. 2577-0226

Expires 4/30/2011

Part II: Supporting Pages

PHA Name: BERKS COUNTY HOUSING AUTHORITY

Grant Type and Number
Capital Fund Program Grant No: PA26P071501-10
Replacement Housing Factor Grant No:

Federal FFY of Grant: 2010

Development | General Description of Major Work Categories |Development | Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Account No.
Name/HA-Wide|
Activities
Original Revised Funds Funds Expended
Obligated
HA WIDE Operations 1406 70,000.00 70,000.00 [Not Started
Contract For FSS to monitored and advise
participants with their goals and compliance under
HA WIDE the FSS Program 1408 10,000.00 10.000.00 |Not Started
Salaries & Benels T0r employees WOTKIng on ¢Ip
HA WIDE 2010 1410 27.665.00 27.665.00 [Not Started
HA WIDE A&E Fees 1430 11,400.00 Not Started
SITE IMPROVEMENTS- Tree removal and
HA WIDE replacement 1450 est 19 trees 18,000.00 Not Started
Kitchens and bath upgrades/balance of mech grades morged il

71-8/71-9 equipment upgrades 1460 36 117.593.00 2008/09

HA WIDE appliances 1465 40 20,000.00 701.40 [Not Started
HA WIDE software upgrade 1408 2,000.00 Not Started

276.658.00 0.00 108.366.40

1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement..
2 To be completed for the Performance and Evaluation Report

Page 4 of 6

form HUD-50075.1 (4/2008)




Annual Statement/ Performance and Evaluation Report U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing

Capital Fund Financing Program OMB No. 2577-0226
Expires 4/30/2011

Part III: Implementation Schedule for Capital Fund Financing Program

PHA Name: BERKS COUNTY HOUSING AUTHORITY Federal FFY of Grant: 2010
Development Number All Funds Obligated All Funds Expended
Name/PHA - Wide (Quarter Ending Date) (Quarter Ending Date) Reasons for Revised Target Dates 4
Activities
Original Revised Actual Original Revised Actual

PA 71-8 6/01/2012 6/1/2014

PA 71-9 6/01/2012 6/1/2014

PA 71-12 6/01/2012 6/1/2014
6/1/2014

HA WIDE 6/01/2012 6/1/2014

1 Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page 5 of 6 form HUD-50075.1 (4/2008)



STATEMENT/PERFORMANCE AND EVALUATION REPORT

CAPITAL FUND PROGRAM AND CAPITAL FUND PROGRAM REPLACEMENT HOUSING FACTOR (CFP/CFPRHF) Part I: Summary

PHA Name: BERKS COUNTY HOUSING AUTHORITY Grant Typa and Number Fedaral FY of Grant:
Capital Fund Program Grant No. PA26S071-50109 2009 ARRA
Replacemen! Housing Factor Grant No
___Reserve for Disasters/Emergencies _
| __A Final Ferfomance and Evaluation P&E 4/30/2010
Line Summary by Development Account Total Actual Cost
No.
Accl # ORIGINAL REVISION Obligaled Expended
1 Total non-CFP Funds
2 Operations
3 1408]Management Improvements
3 1410 Administration 34,265.00 34,265.00 34,265.00 |
5 1411]Audit
6 1415]Liquidated Damages
7| 1 Fees & Costs
3| 1440]Site Acquisition
9 1450|Site Improvement
10 1460|Dwelling Structures 308,360.00 308,380.00 308,380.00 |
1 1465.1]Dwelling Equipment - Nonaxpendable
12 1470|Nondwelling Structures
13 1475|Nondwelling Equipment
._ﬁ 1485 Demolition
15| 1490|Replacement Reserve
16| 1492 Moving to Work Demonstration
17 7495.1 |Relocation Costs
18 1499]| Development Activities
19 1501 Collaterization or Debt Service
20 1502]Contingency
21 Amount of Annaul Grant: (sum of lines 2-20) 342,645.00 342,645.00 342 645,00
22 Amount of line 21 Relatad to LBP Activties
23 Amount of line 21 Related to 504 Compliance
24 Am't of line 21 Related to Security -Soft Cost 60,000.00
25 Am't of line 21 Related lo Secunty -Hard Cost
26 Am't of line 21 Related to Conserv.Measures




| Annual Statement/ Performance and Evaluation Report

‘

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.5. Department of Housing and Urban Development
Office of Public and Tndian Housing

OMB No. 2577-0226

Expires 4/30/2011

Part I¥ Summary

I S

PHA Name: Berks County Iozmiw Authority Grant Type and Number FFY of Grant
Capital Fund Program Grant No: PA268071-50109 2009 ARRA
Date of CFFP: FFY of Grant Approval:
Type of Grant
Original Annual Statement D Reserve for Disasters/Emergencies _U Revised Annual Statement (revisionno: 1 )
_H_ Performance and Evaluation Report for Period Ending: E Final Performance and Evaluation Report
Line |Summary by Development Account Total Estimated Cost Total Actual Cost ,
\ Original _ Revised ; Obligated _ Expended
Signature of Executive Director v\-\\fﬁ Dat Signature of Public Housing Director Date
| 2 \ L2/ ((

Page 2 of 6

form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation mm_uo;
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

4/30/2010

PART Il: _
PHA Name: Grant Type and Number Federal FY of Grant
BERKS COUNTY HOUSING AUTHORITY Capital Fund Program Grant No. PA26S071-50109 2009 ARRA
= = mmv_wom_._._w_.: Housing Factor Grant No. = > _
Development No. |General Description of Developmen{Quanitity Total Estimated Cost Total Actual Status of
Name/HA Wide Major Work Categories Acct. No. Cost Work
Activities Funds Funds
B Original Revised Obligated Expended
Rittenhouse & War-|replace exiting oil heat systen 1460|2 systems 45,000.00 103,828.00 103,828.00 103,828.00 | contract signed
wick Apts with more energy efficient merged with
71-1 gas ooo__:m\:mm::m system complete
Northvale Hill replace exiting gas cooling/ 1460]1 system 10,000.00 -
Apts heating system w more ener- PLANNING
PA71-8 y efficient system BRT FWD 09
Chestnut Court replace exiting gas cooling/ 1460]1 system 9,980.00 0 move
Apts heating system w more ener- - forward
71-9 y efficient system to 2009
Laurel Court replace exiting gas cooling/ 1460|1 system 10,000.00 45,013.00 45,013.00 45,013.00 | funged with
Apts heating system w more ener- cfp2009
71-12 gy efficient system complete
71-1,8,9,12 security system with cameras| 1460]4 systems 60,000.00 - PLANNING

inside & outside bldgs BRT FWD 09
71-1 Upgrade fire alarm 1460|4 systems 45,000.00 44,890.00 44,890.00 44,890.00 | complete
71-8 systems complete
71-9 complete
71-12 complete
71-9 Window Replacement 1460 35 14,000.00 14,000.00 14,000.00 14,000.00 | complete
71-12 Window Replacement 1460 36 14,400.00 14,400.00 14,400.00 14,400.00 | complete
71-14 Window Replacement 1460 250 100,000.00 86,249.00 86,249.00 86,249.00 | complete
HA WIDE Administration - Salaries and ben. 1410 34,265.00 34,265.00 34,265.00 34,265.00

for employees working on

CFP 2009 ARRA

342,645.00 342,645.00 342,645.00 342,645.00




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor
Part lll: Implementation Schedule

Federal FY of Grant:

PHA Name: Grant Type and Number
Berks County Housing Authority Capital Fund Program Grant No. PA26-SO71-50109 2009 ARRA
Replacement Housing Factor Grant No.
DEVELOPMENT NUMBER All Funds Obligated All Funds Expended Reasons for Revised Target Dates
NAME/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities 12/31/2009
Onginal Revised Actual Original Revised Actual
12/31/2000] 12/31/2009]
71-1 3/31/2070 12/31/2009 12/31/2000]
71-8 3/31/2010 12/31/2009 12/31/2009]
719 3/31/2010 12/31/2009 12/31/2009]
71-12 313172010 12/31/2009 12/31/2009
71-14 3/31/2010 12/31/2009 12/31/2009
ha wide - admin Mar-10 12/31/2000 6/30/2010




Annual Statement/ Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226

Expires 4/30/2011

Part I: Summary

PHA Name: Berks County Housing Authority

Grant Type and Number FFY of Grant
Capital Fund Program Grant No: PA26P071501-11 2011

Date of CFFP:

FFY of Grant Approval:

O

Performance and Evaluation Report for Period Ending:

Type of Grant
l Original Annual Statement _H_ Reserve for Disasters/Emergencies

_H_ Revised Annual Statement (revision no: )
H_ Final Performance and Evaluation Report

Line

Summary by Development Account

Total Estimated Cost Total Actual Cost,

Original

Revised » Obligated Expended

Total Non-CFP Funds

1406 Operations (may not exceed 20% of line 21) 5

70,000.00

e ba ]| —

1408 Management Improvements

L]

27,500.00

B

1410 Administration (may not exceed 10% of line 21)

27,665.00

1411 Audit

1415 Liguidated Damages

1430 Fees and Costs

1440 Site Acquisition

1450 Site Improvements

10

1460 Dwelling Structures

o

133,993.00

11

1465.1 Dwelling Equipment - Non-expendable

12

1470 Non-dwelling Structures

o

7.500.00

13

1475 Non-dwelling Equipment

(73]

10.,000.00

14

1485 Demolition

15

1492 Moving to Work Demonstration

16

1495.1 Relocation Costs

17

1499 Development Activities 4

18a

1501 Collateralization or Debt Service paid by the PHA

18ba

9000 Collateralization or Debt Service paid by Via System of Direct Payment

19

1502 Contingency (may not exceed 8% of line 20)

[
=

Amount of Annual Grant: (sum lines 2 - 19)

276,658.00

Amount of line 20 related to LBP Activities

Amount of line 20 related to Section 504 Activities

Amount of line 20 related to Security - Soft Costs

B

Amount of line 20 related to Security -Hard Costs

Rl iraiba]
LV R

un

Amount of line 20 Related to Energy Conservation Measures

1 To be completed for the Performance and Evaluation Report.

2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

3 PHAs with under 250 units may use 100% of CFP Grants for operations.
4 RHF funds shall be included here.

Page | of 6 form HUD-50075.1 (4/2008)



.w Annual Statement/ Performance and Evaluation Report

U.S. Department of Housing and Urban Development

. Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
| Capital Fund Financing Program OMB No. 2577-0226
| Expires 4/30/2011
PartI: Summary
PHA Name: Berks County Housing Authority ) Grant Type and Number FFY of Grant
Capital Fund Program Grant No: PA26P071501-11 2011
Date of CFFP! FFY of Grant Approval:
'pe of Grant
W__u Original Annual Statement D Reserve for Disasters/Emergencies _||I_ Revised Annual Statement
_U Performance and Evaluation Report for Period Ending: _H_ Final Performance and Evaluation Report
Line |Summary by Development Account Total Estimated Cost Total Actual Cost ,
W e Original _ Revised 2 Obligated [ Expended
Signature of Executive Director ~ Dage Signature of Public Housing Director . Date
VY\(Q 2/ 5,\ 1

Page 2 of 6

form HUD-50075.1 (4/2008)



Annual Statement/ Performance and Evaluation Report U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing

Capital Fund Financing Program OMB No. 2577-0226
Expires 4/30/2011

Part Il: Supporting Pages

PHA Name: BERKS COUNTY HOUSING AUTHORITY Grant Type and Number Federal FFY of Grant: 2011
Capital Fund Program Grant No: PA26P071501-11
Replacement Housing Factor Grant No:

Development | General Description of Major Work Categories [Development | Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Account No.
Name/HA-Wide
Activities
Original Revised Funds Funds Expended
Obligated
HA WIDE Operations 1406 70.,000.00 Not Started
FSS Coordinator/Employee Training/Policy
HA WIDE Development 1408 27,500.00 Not Started
Salaries & Benefits for employees working on CFP
HA WIDE Program 1410 27,665.00 Not Started
71-11 Replace Siding 1460 120 Squares 23,693.00 Not Started
150
Windows/

71-11 Replace Windows & Space Heaters 1460 50 units 60,000.00 Not Started
71-1 Warwick & Rittenhouse Roof Replacement 1460 60 Squares 50,300.00 Not Started
HA-WIDE Replace Maintenance Sheds 1470 2 7,500.00 Not Started
HA-WIDE Replace Mowing Equipment 1475 2 10,000.00 Not Started

276,658.00 0.00 0.00

1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement..
2 To be completed for the Performance and Evaluation Report

Page 4 of 6 form HUD-50075.1 (4/2008)



Annual Statement/ Performance and Evaluation Report U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing

Capital Fund Financing Program OMB No. 2577-0226
Expires4/30/2011

Part I11: Implementation Schedule for Capital Fund Financing Program

PHA Name: BERKS COUNTY HOUSING AUTHORITY Federal FFY of Grant: 2011
Development Number All Funds Obligated All Funds Expended
Name/PHA - Wide (Quarter Ending Date) (Quarter Ending Date) Reasons for Revised Target Dates ,
Activities
Original Revised Actual Original Revised Actual

PA 71-8 6/01/2012 6/1/2014

PA 71-9 6/01/2012 6/1/2014

PA 71-12 6/01/2012 6/1/2014
6/1/2014

HA WIDE 6/01/2012 6/1/2014

1 Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page 5 of 6 form HUD-50075.1 (4/2008)



Capital Fund Program—Five-Year Action Plan

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

Expires 4/30/2011
Part I: Summary
PHA Name/Number Locality (City/County & State) [_|Original 5-Year Plan __[X]Revision No: 1
Development Number and Work Statement Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 Work Statement for Year 5
A. Name for Year | FFY 2011 FFY 2012 FEY 2013 FFY 2014
FFY 2010
PA 71-1 Rittenhouse &
Warwick Apartments 6,800 55,400
PA 71-2 Brooke Estates 7,200 73,700 49,789
PA 71-5 Jefferson Heights 5,200 23,000 30,000
PA 71-8 Northvale Hill Apts 4,000 2,550 75,000
PA 71-9 Chestnut Court 3,200
PA 71-11 Richard B. Delp 102,000 55,100
PA 71-12 Laurel Court 29,000 22,550
PA 71-14 Cacoosing Mdws 6.600 4,800 23,400
B. Physical Improvements ¥ 108,600 115,300 200,550 154,789
Subtotal &
C. | Management Improvements 22777 10,000 10,000 10,000 15,000
D. PHA-Wide Non-dwelling \\ 72,860 107,500 42,500 30.000
Structures and Equipment
E. Administration 00000 32.940 36,700 36,400 28,500
F. | Other § 13.000 18,000 15,000
G. | Operations 0 92,000 79,500 59,500 57,000
H. | Demolition 0000
I. Development M\\\‘\\\\\,\\\t\\\\\\\\k
1. Capital Fund Financing -
Debt Service §
K. | Total CFP Funds w2, 329,400 367,000 364,000 285,289
I Total Non-CFP Funds
M. Grand Total

Page | of 3

torm HUD-50075.2 (4/2008)



Capital Fund Program—Five-Year Action Plan

LS. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/2011

Part II: Supporting Pages — Physical Needs Work Statement(s)
Work Work Statement for Year 2011 Work Statement for Year: 2012
Statement for FFY 2011 FFY 2012
Year | FFY Development Quantity Estimated Cost Development Quantity Estimated Cost
2010 Number/Name Number/Name
General Description of General Description of
Major Work Categories Major Work Categories
PA 71-11 : Replace 150 60,000 HA WIDE : Replace 6 Areas 60,000
\ Windows & Space Furnishings/Décor of
Heaters Common Areas
\\%ﬁ?\ PA 71-11 : Install 50 42,000 PA 71-11 : Replace 120 Sq. Ft 50,300
Sleeves & A/C Units Siding
\§ HA WIDE : Operations 92,000 HA WIDE : Operations 79.500
I> WIDE: Management 10,000 HA WIDE: 10,000
Improvements Management
Improvements
HA WIDE : 32,940 HA WIDE : 36,700
\ Administration-Salaries Administration-Salaries
& & Benefits & Benefits
vz HA WIDE : A&E Fees 13,000 HA WIDE : A&E Fees 8,000
Q\\\\ HA WIDE : Office 37,860 HA WIDE : Scaffolding 3 Sections 5.000
7 Improvements System
% \\\\ HA WIDE : Replace 2 15,000 HA WIDE : Document 10,000
& Maintenance Sheds Control
% \\\\ HA WIDE : Replace 2 20,000 PA 71-12 : Elevator Lift 25.000
& Mowing Equipment
% \\ PA 71-14 : Replace Sign 1 6,600 HA WIDE : Bathroom 80,000 Sq Ft 40,000
\ & Re-Do Landscaping Floor Upgrade
\.N around sign
v\\\\\\ PA 71-2,5,11,14: 4 42,500
& Central Garbage Areas
7 \\\\u\
7
\\ \\ Subtotal of Estimated Cost | $329,400 Subtotal of Estimated Cost | $367.000

Page 2 of 3

form HUD-50075.2 (4/2008)



Capital Fund Program—Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/2011

Part II: Supporting Pages — Physical Needs Work Statement(s)
Work Work Statement for Year 2013 Work Statement for Year: 2014
Statement for FFY 2013 FFY 2014
Year | FFY Development Quantity Estimated Cost Development Quantity Estimated Cost
2010 Number/Name Number/Name
General Description of General Description of
Major Work Categories Major Work Categories
\ \\ PA 71-2 : Replace 80 20,000 PA 71-5 : Storm Doors 27 30.000
Bifold Doors
\ \ PA 71-1 : Roof 120 squares 50,600 HA WIDE : Paving 9 lots 30,000
Replacement Parking Lots
\ PA 71-12 : Replace 48 20,000 PA 71-8 : Heating & 20 75.000
\ Windows Cooling Systems
\\\\\ PA 71-2 : Outdoor 6 poles 40,000 PA 71-2 : Roof 1200 square 49.789
Lighting Replacement
77777/ HA WIDE : Operations 59,500 HA WIDE : Operations 57.000
HA WIDE : 36,400 HA WIDE : 28,500
\\\ Administration Salaries Administration Salaries
& Benefits & Benefits
HA WIDE: Management 10,000 HA WIDE: 15,000
\\ Improvements Management
Improvements
v HA WIDE : A&E Fees 15,000
\ PA 71-1,2.8.12: 15,000
\ Upgrade/Replace
Brickwork
\\ PA 71-5,14 : Storage 52 35.000
Sheds
\\\\\ PA 71-2,5,14 ; 20,000
Space/Water Heaters
\\\\\ PA 71-2,5,11,14: g 42,500
Central Garbage Areas
70
\\\\\ Subtotal of Estimated Cost | $364,000 Subtotal of Estimated Cost | $285,289

Page 3 of 3

form HUD-50075.2 (4/2008)



ATTACHMENT 9.1

Strategy for Addressing Needs

(1) Sirategies

MNeed: Shoriage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA within
its current resources by:

Seleetal it aps
< Employ effective maintenance and management policies to minimize the number

of public housing uuits off-line

X Reduce turnover timne for vacated public housing units

X Reduce time to renovate public housing units

] Seek replacement of public housing units lost to the inventory through mixed
finance development

L] Seek replacement of public housing units lost to the inventory through section 8
replacement housing resources

Maintain or increase section 8 lease-up rates by establishing payment standards
that will enable families to rent throughout the jurisdiction

™ Undertake measures to ensure access to affordable housing among families

assisted by the PHA, regardless of unit size required

Maintain or increase section 8§ lease-up rates by marketing the program to owners,

particularly those outside of areas of minority and poverty concentration

< Maintain or increase section 8 lease-up rates by effectively screening Section 8
applicants to increase owner acceptance of program

[} Participate in the Consolidated Plan developiment process to ensure coordination

L]

with broader community strategies
Other (list below)

Increase the number of affordable housing units hy:

X Apply for additional section 8 units should they become available

] Leverage affordable housing resources in the community through the creation of

mixed - finance housing

4 Pursue housing resources other than public housing or Section 8 tenant-based
assistance.

1 Other: {list below)



Need: Specific Family Types: Families at or below 30% of median

Strategy 1: Target available assistance to families at or below 30 % of AMI

15

2 Exceed HUD federal targeting requirersents for families at or below 30% of AMI
_ in public housing
< Exceed HUD federal targeting requirements for families at or below 30% of AMI

in tenant-based section 8 assistance

Employ admissions preferences aimed at families with econornic hardships
Adopt rent policies to support and encourage work

Other: (list below)

LI

Need: Specific Family Types: Families at or below 30% of median

Strategy 1: Target available assistance (o families at or be{gg@ 5

8% of AMI
il that apply | =

I 1 Employ admissions preferences aimed at familics who are working
< Adopt rent policies to support and encourage work
] Other (ist below)

Need: Specific Family Types: The Elderly

L Seek designation of public housing for the elderly

< Apply for special-purpose vouchers targeted to the elderly, should they become
available

1 Other: (list below)

Need: Specific Family Tvpes: Families with Disabilities

trategy 1: T

arget available assistance to Families with Disabilities
E g 2

| thabapply

Seek designation of public housing for families with disabilities
Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing

LI

Apply for special-purpose vouchers targeted to families with disabilities, should
they become available
Ry Affirmatively market to local non-profit agencies that assist families with



disabilities
1 Other: (list below)

needs

Strategy 1t Increase awareness of PHA resources among families of races and

X Affirmatively market to races/ethnicities shown to have disproportionate housing
needs
1 Other: (list below)

‘Strategv 2: Conduct activities {o afﬁmam’ely iurther fa.lr heusmg )

N Counsel section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assist them to locate those units

] Market the section 8 program to owners outside of areas of poverty /minority
concentrations

[]  Other: (list below)

Other Housing Meeds & Sirategies: (list needs and strategies below)
{2} Reasons for Selecting Strategies

Of the factors listed below, select all that influenced the PHAs selection of the straiegies
it will pursue:

<]  Funding constraints

Staffing constraints

Limited availability of sites for assisted housing

Extent to which particular housing needs are met by other organizations in the
community

Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups

Other: {list below)

LI

m

LRI



ATTACHMENT 10.0 (a)

Progress in Meeting Mission and Goals in the 2010-2015 Five Year Plan

Increase in Availabilitv of Decent, Safe, and Affordable Housing

e The annualized occnpancy rate for Public Housing (PH) is at a very high
99.8% for the FYE March 31, 2010, The annualized utilization of funds for
Housing Cheice Vouchers (HCV) (formerly known as Section 8) was at 100%
for the same period.

s The HCV department is administering 470 vouchers for families who have
moved to Reading and brought their voucher from other jurisdictions. By
administering these vouchers instead of absorbing them, BCHA is able to
utilize its own vonchers {o serve more families in Reading.

Promote Self-sufficiency and Asset Development of Families and Individuals

s BCHA has 7 active participants in their Family Self-Sufficiency program. 2
recent 2010 graduates of the program are in the precess of purchasing a
home,

Ensure Equal Opportunity in Housing for All Americans

o BCHA has completed staff training on Fair Housing regulations.
BCHA underiakes affivmative measures {o ensure that the needs for
regsonable accommodations are satisfied.

Management Issues

o PH and HCV programs are recognized as standard or high performers.
BCHA scored a 93% - High Performer — for the Section 8 Management
Assessment Program (SEMAP) for fiscal year end (FYE) March 31, 2010,

¢  QOccupancy and utilization rates are at all-time highs {or both PH and HCV
programs.

Expansion of Stock

» BCHA applied for 100 non-clderly persons with disabilities Housing Choice
Vouchers.



Warketability Issnes

&

@

BCHA countinues to improve curb appeal throogh attention fo grounds,
maintenance of buildings, modernization of building design.
Quality of life is improved by strict lease enforcement.

Security Issues

The occurrence of crime is lower in the areas of PH then in many other parts
of the City of Reading. BCHA retained 2 community police officers after
drug elimination funding disappeared.

Teoant Based Housing Issues

BCHA attained a fund utilization rate of 100% in the HCV program for FYE
3/31/2010.

BCHA administers portable vouchers from other jurisdictions to allow
vouchers assigned to Reading to be used by current residents of the city.
BCHA conducted a mass mailing to all HCV participants {o encourage them
to use their vouchers to hecome homeowners.

BCHA worked in conjumction with Neighborhood Housing Services to
promote Home Ownership.

Maintenance lssoes

@

Through the efficient use of the Capital Fund, Energy Efficiency program
and the electronic work order system, BCHA maintains PH properties in an
excellent condition during a time of reduced operating subsidies. The FYE
3/31/2010 PHAS score from HUD for Physical Condition was 22%, which is
considered Troubled due to BCHA’s elderly one-bedroom units only have

one window, which at the time of inspection had an air-conditioner unit
installed.

Egual Opportunity Issues

-]

BCHA is working with Our City Reading to construct 59 new condomininms
of which 12 will be project-based vouchers for lower income residents.
BCHA will conduct a joint presentation with Berks County Housing
Authority fo encourage landlords from all parts of the cily and county to
participate in the HCV program. BCHA and RHA have collaborated several
times in the past on such endeavors.



ATTACHMENT 10.0 (b)

Criteria for Substantial Deviations and Significant Amendments

{1} Amendment and Deviation Definitions

24 CFR Part 903.7(r)

§PHAS are requ:red todetine and: adepi their own standards of substantial deviation from the 5-y ear:
Plan and Significant Amendment to the Annual Plani. | The definition of significant amendmr:nt IS
;:mpo;tam becauxe it défines when the PHA will subject a change 10 the pohmes or activities ';- B
idescribed inthe- »ﬁmnuai Plan fo full public hearing and HUD review before implementation. ::

a. Substantial Deviation from the 5-Year Plan or
b. Significant Amendment or Modification to the Anpual Plan

s A “Substantial Deviation” or “Significant Amendment” represents
more than 40% change in the Capital Fund, or is not a result of a
HUD funding shortfall or is not 2 HUD mandated regulation change.
It one or more of these criteria is met, it will be considered a
“Substantial deviation” or “Significant Amendment” and will require
the same process for submitling the Agency Plan with the public
hearing, RAB, etc.

» However, BCHA will not be reqguired to perform the Agency Plan
process for the following reasons.

A, The changes to the Capital Fund are less than 40% of the
total amount of funding for that year.

B. HUD reguired programmatic changers or funding
shortfalls,

. Judicial decrees.

B. Congress makes changes to the regulations.

BCHA will adopt all changes at a public meeting and submit the changes
to the RARB for inclusion in the following years Anunual Plan.

Prior to or following the adoption of the changes, BCHA will subinit these
changes to HUD in accordance with 24 CFR 903.21 (2). HUD will then
review the reqguested changes or modification to determine if they are in
accordance with 24 CFR 903.23 (a).

HUD will approve such regquests i found {o be comsistent with the
following criteria:

A, The changes or modifications to the Agency Plan have
sufficient information to show it meets with the BCHA
definitions.

B. The changes or modifications to the Agency Plan are
consistent with the information and data available to
HUD.

C. The changes or modifications to the Agency Plan are
consistent with the Consolidated Plan.



PUBLIC MEETING - 2011 ANNUAL PLAN

A Public Meeting for the 2011 Annual Plan was held on Tuesday, September 30, 2010, at

11:00 am. at 1803 Butter Lane, Reading, Pennsylvania. Tanya Nelson, BCHA Executive
Director, opened the meeting at 11:05 a.m. Those in attendance were as follows:

Linda Drabinsky, Tenant Placement Supervisor

Andres Toro, Public Housing Manager

Tanya Nelson, Executive Director

John Althouse, Maintenance Foremen

Jack Evans, Brooke Estates Tenant Board Representative
Deidre Durham, Section 8 Coordinator Assistant

Robin Wheeler, Brooke Estate Tenant Representative

The Annual Plan was posted 45 days for the public’s review. Meetings were held with

Resident Advisory Board (RAB). Their comments and suggestions are attached to the Plan.

Tanya stated during the time it was available for the public’s review there were no

suggestions to modify, delete or add anything to the Plan. Tanya added that changes can be
made up until it goes before the Board for their approval.

DISCUSSION OF 2010 ANNUAL PLAN

8 ¢ & @&

Tanya reported that there were no new revisions to the plan.

Capital Fund — this changes from year to year. This has been discussed with RAB.
Tanya stated that BCHA continues to meet their goals and objectives.

Tenant comnments and suggestions were added to the plan.

Meeting was adjourned at 11:10 a.m.



2081 AGENCY PLAN
TENANTS COMMENTS AND SUGGESTIONS

Chestaut Court

Kitchens & Bathrooms Will be upgraded & replaced
Northvale

Kitchens & Bathrooms Will be upgraded & replaced
Heating System Replacement Will be upgraded & replaced
Rittenhouse & Warwick

Resurface and paint lines on parking lots Will be completed during 2011
Brooke Estates

Seal cracks, resurface and paint lines on parking ot as well as a Will be completed during 2011

speed bump





