PHA 5-Year and U.S. Department of Housing and Urban OMB No. 2577-0226

Development Expires 4/30/2011
Annual Plan Office of Public and Indian Housing

1.0 PHA Information
PHA Name: ___ Housing Authority of the City of Easton PHA Code._ PA024
PHA Type: [ Small [ High Performing Standard [J HCV (Section 8)

PHA Fiscal Year Beginning: (MM/YYYY): 01/2011
20 Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: 305 Number of HCV units; 562
3.0 Submission Type
5-Year and Annual Plan [ Annual Plan Only [ 5-Year Plan Only
40 PHA Consortia [J PHA Consortia: (Check box if submitting ajoint Plan and complete table below.)
PHA Program(s) Included in the Programs Not in the No. of Unitsin Each
icipati Program
Participating PHAS Code Consortia Consortia g
PH HCV
PHA 1:
PHA 2:
PHA 3:

5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Y ear Plan update.

51 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income familiesin the PHA’s
jurisdiction for the next fiveyears:  The mission of the PHA isto serve the needs of low-income, very low-income and extremely low-income
familiesin the City of Easton and to:

(1) maintain the availability of decent, safe and affordable housing in its community;
(2) ensure equal opportunity in housing;

(3) promote self-sufficiency and asset development in families and individuals; and
(4) improve community quality of life and economic viability.
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52

Goalsand Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include areport on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Y ear Plan.

(a) Maximize utilization rate of Section 8 VVouchers, reduce vacancy times of public housing dwelling units.

(b) List of goals contained in the 5-Y ear Plan Under Section B — Goals:

HUD Goal 1: Increase the availability of decent, safe and affordable housing.

PHA: HACE through the use of its HOPE VI Revitalization Grant isworking to meet the goals listed in this Section. The HOPE VI grant
called for the demolition of Delaware Terrace, occupied in 1953 and a portion of Delaware Terrace Annex, occupied in 1961. Both developments
were obsolete and needed to be demolished to make way for homes that would improve the quality of the housing made available to residents.

With the implementation of this grant, residents of those developments needed to be relocated and were provided with both vouchers and
counseling on the use of the vouchers. In some instances residents remained in the local area but others made use of the portability of those
vouchers to move outside the local area.

As usual, the authority explains the portability of its vouchers during briefings held for personsissued Section 8 vouchers.

Dwelling units built to replace these two developments will provide residents with the choice of returning to public housing, retaining and
using their Section 8 voucher in the newly modernized development or possibly purchasing ahomein that development. Should the opportunity to
purchase a home in the newly modernized development not be used by a returning resident, that opportunity would then be passed along to another
resident of public housing prior to being sold on the open market.

Demolition of all structures at Delaware Terrace and Delaware Terrace Annex Devel opments has been accomplished and infrastructure work
consisting of installation of new sanitary storm and water linesistaking place. Curbing and paving work has also commenced. Construction of
single family homes, duplexes and townhouses has begun.

HACE is also working with Habitat for Humanity in the building of six Habitat for Humanity Homes as part of the authority’s HOPE VI
Revitalization Grant. HACE is currently negotiating an agreement with Habitat for Humanity to begin the process of construction of the six new
homes to be included in the Neston Heights Development (new name for Delaware Terrace and portion of Delaware Terrace Annex).

HACE received Redevelopment and Capital Assistance Program funding which will be used for the building of senior cottages at the Neston
Heights Devel opment.

The authority is also proud to state that the authority, again, has received a SEMAP score of 100% for the fiscal year 1/1/09 to 12/31/09.

HACE has also implemented a Family Self-Sufficiency and Section 8 Home Ownership Program. The FSS Program has produced one home
owner using the Section 8 Home Ownership Program.

In ng the goal of providing outreach efforts to potential voucher landlords, the authority determined that no outreach was required
because the authority’ s allocation of Section 8 VVouchers were fully allocated.

HACE was awarded a grant for the payment of its Family Self-Sufficiency Coordinator thus eliminating the necessity of including that salary
in HACE' s operating budget and freeing up funds to address other issues.

The authority has applied for additional rental vouchers under the Housing Choice Voucher Program, for rental assistance for non-elderly
persons with disabilities vouchers with pledges of assistance from service providers. The authority would also apply for any additional rental
vouchersin the future should the opportunity to do so arise.

The authority also continues to use both general operating funds and capital fund program funds to modernize its housing stock and upgrade
the amenities provided to residents. Most recently the authority awarded contracts for the replacement of kitchen cabinets at its Glendon Avenue,
Iron Street and Nesguehoning Street Devel opment, replacing windows, siding, gutters, downspouts, porch roofs and the repair of privacy fences
around patios at the Palmer Street Development, heating system upgrades at the Jefferson and North Union Street Developments, ingtall parking lot
and handicapped parking space at the authority office at 157 South Fourth Street and entered into a contract with a new laundry service to provide
new front loading washers and dryersat existing locations.

HUD GOAL 2 — Improve community quality of life and economic vitdlity.

PHA Goal — The authority hasincreased the security in its three senior buildings by ingtalling a keyless entry system at each building. The
keyless entry system allows residents to use a“key fob”, instead of akey when entering the building. A visitor to the building may buzz the
resident that they are seeking to visit and the resident, after speaking with the visitor, can buzz the visitor into the building instead of having to leave
their apartment and go to the entrance to let the visitor in. The authority has also installed surveillance camera systemsin two of its senior
buildings.

The authority has also installed a Schlage Primus Lock System on all exterior doors of its three senior buildings. The Primus Lock System
prevents duplication of this key except by authority staff. Each resident was issued one key and must obtain a replacement from the housing
authority.

The authority has also increased the site lighting at all its senior and family developments. The site lighting is on amaster timer and operates
on a dusk-to-dawn system.

Three of the authority’ s developments are designated for elderly residents or residents with disabilities.

HUD GOAL 3 — Promote self-sufficiency and asset development of families and individuals.

PHA GOAL - Through the Family Self-Sufficiency Program the authority works with residents enrolled in the program to improve their
potential for employment. The authority works with other agenciesin providing the opportunity for residents to obtain their GED’s, attend English
As A Second Language Classes, purchase a vehicle needed for transportation to work or school, attend community college or other colleges to
obtain adegree. The authority also provides credit counseling and financial fitness training as well as home ownership preparation. Outside
agencies provide Career Decision Making courses to participants allowing participants to find out what type of career they would be interested in
and then aligning that participant with the proper resources to obtain the proper credentials for that career. Another outside agency conducts a
seminar on Barriers to Career Success which explores the reasons why a participant is unable to obtain ajob, retain ajob or be promoted. The
authority also makes referrals, if needed, for mental health and family counseling services. Interested participants also work with Business
Ownership Counseling Services, adivision of the Community Action Committee of the Lehigh Valley to obtain the necessary training and
paperwork necessary to start their own business. The authority works with various other agenciesin eliminating obstacles which participants may
encounter in their effort to become self-sufficient.

HUD GOAL 4 — Ensure Equal Opportunity in Housing for all Americans.
PHA GOAL — the authority has designated 15 dwelling units for persons with disabilities and is working on designating additional dwelling
unitsfor persons with disabilities. Dwelling units designated for the disabled are for the physically disabled and hearing impaired.
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6.0

PHA Plan Update

(a) Identify all PHA Plan elements that have been revised by the PHA sinceitslast Annual Plan submission:
(b) Identify the specific location(s) where the public may obtain copies of the 5-Y ear and Annual PHA Plan. For acomplete list of PHA Plan
elements, see Section 6.0 of the ingtructions.

(8 There have been no revisionsto the PHA'’s Plan since the submission of its 2010 Annual Plan and Amendments.

(b) The5-Year and Annual Plan for the Easton Housing Authority for the period 2011 — 2015 may be obtained at the housing authority’s
administrative offices at 157 South Fourth Street, Easton, Pennsylvania. A copy of the PHA’s 5-Year and Annual Plan have been provided to
each active Resident Management Association and would be provided to any newly formed association.

(c) HACE has reviewed the requirements under the Violence Against Women Act and the Department of Justice’s Act of 2005 (VAWA) and
has revised its Admissions and Continued Occupancy Policy and Section 8 Lease and HAP Contract.

7.0

Hope VI, Mixed Finance Moder nization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeowner ship
Programs, and Project-based Vouchers. Include statements related to these programs as applicable.

(8 HACE hasreceived aHOPE VI Grant (PA26URD0241106), and will contemplate applying for Modernization or Devel opment grants as
may be applicable. HACE is constructing a HOPE VI Mixed-Finance Development consisting of 56 units (34 ACC) of family housing. HACE is
additionally using HOPE V| funds to renovate the adjoining community building. Construction of 40 units (29 ACC) of senior housing is expected
to be underway in 2011.

(b) (1) HACE completed demoalition of Delaware Terrace (PA24-1), (228 units) and a portion of Delaware Terrace Annex (PA24-3), (22
units) in October of 2009. Disposition approval for these projects was received October 23, 2009.

(c) The housing authority does not contemplate, at this time, converting any of its dwelling units to tenant based assistance. However, the
housing authority may choose to analyze financial implications of such action.

(d) Aspart of the HOPE VI Development’s (PA26URD0241106) approved Revitalization Plan, 48 units for homeownership will be
constructed (Six of these by Habitat for Humanity). Additionally, HACE administers a Section 8 VVoucher Home Ownership Program.

(e) HACE can project base up to 20% of itsinventory at locations within the corporate boundaries of the City of Easton. Site selection will
be consistent with the project based statutory goals of de-concentrating poverty and expanding housing and economic opportunity. In conjunction
with the HOPE VI Development (PA26URDO0241106) 22 project based vouchers will be utilized for family housing and 11 project based vouchers
will be utilized for senior housing.

8.0

Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

8.1

Capital Fund Program Annual Statement/Performance and Evaluation Report. Aspart of the PHA 5-Year and Annual Plan, annually
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing.

8.2

Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on arolling basis, e.g., drop current year, and add |atest year
for afive year period). Large capital items must be included in the Five-Y ear Action Plan.

8.3

Capital Fund Financing Program (CFFP).
[ Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to
finance capital improvements.

9.0

Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
thejurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing heeds must address
issues of affordability, supply, quality, accessibility, size of units, and location.

According to information contained in the City of Easton’s Consolidated Plan families with incomes below thirty percent AMI and income
above the 30% AMI but below 50% of AMI are the most impacted by the i ssues of the affordability and supply of housing. Theissues of quality,
accessibility, size and location show less of an impact but should still be addressed. The housing authority has also discerned a need for additional
elderly, handicapped and large family dwelling units.

9.1

Strategy for Addressing Housing Needs. Provide abrief description of the PHA's strategy for addressing the housing needs of familiesin the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Perfor ming PHAs complete only for Annual
Plan submission with the 5-Year Plan.

The authority will address the issue of the supply of housing by continuing to work with its contracted maintenance and painting companies
to reduce the number of days a public housing dwelling unit is off line thus enabling units to be turned over quicker for occupancy by a new tenant.

The authority will address the issue of the lack of affordable housing by utilizing additional HUD public housing and Section 8 resources,
when available, and by seeking out other public and private resources.

The issue of affordable housing and location of housing will be addressed by the authority through the use of its Family Self-Sufficiency
Program, and Section 8 Home Ownership Programs. Participants in these programs are encouraged to move forward at their own pace to
accomplish goals and achievements set by the participant and the housing authority towards attaining self-sufficiency and possible home ownership.
Parti cipants of the Section 8 VVoucher Program are provided with names of landlords who own apartments throughout and adjacent to the City of
Easton.

The authority continually upgrades the quality and accessibility of its housing stock through the use of its capital fund program and general
operating fund budget. Through inspections of units leased through the Section 8 Voucher Program the authority attempts to assure the quality of
dwelling units under its Section 8 VVoucher Program.

Regarding the discerned need for additional elderly, handicapped and large family dwelling units, the authority would seek out sources of
funding for affordable housing for these types of units.
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10.0

Additional Information. Describe the following, aswell as any additional information HUD has requested.

(a) Progressin Meeting Mission and Goals. Provide a brief statement of the PHA’ s progress in meeting the mission and goals described in the 5-
Year Plan.

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA's definition of “significant amendment” and “ substantial
deviation/modification”

(& Through the current plan year and as we approach the 2011 plan year HACE is continuing to implement its policies and programsin
compliance with HUD regulations and thus is continuing to promote adequate and affordable housing, economic opportunity and suitable living
environment, free from discrimination.

e AnFSSwebsite has been initiated where employment information, seminars and other events are listed. Participants of the FSS
Program can log onto the website and obtain information, and, through the website encourage and support each other. Two FSS
participants secured employment from viewing ajob fair advertisement on the website.

The Family Self-Sufficiency Program also publishesits own newsletter which keeps participants informed about each other’ s successes
and experiences, keeps the participants current on information, programs and services and welcomes their submissions, in-put and
participation.

. There are thirty-five participantsin HACE's Family Self-Sufficiency Program. Current participants are engaged in home ownership
preparation activities, academic and employment training as well as business ownership endeavors. Three participants have qualified
for mortgages and six participants have completed First Time Home Buyers Seminars.

A Financial Fitness and Budgeting Seminar was presented by Wells Fargo Mortgage in April of 2010. Wells Fargo representatives gave
tips on establishing a budget, credit counseling and reading credit reports. As aresult of this seminar one participant enrolled in the
Section 8 Housing Choice Voucher Home Ownership Program.

In June of 2010, a Summer Social Services Seminar was held with the following agencies participating: Center for Independent Living,
Community Action Committee of the Lehigh Valley, Crime Victim’s Council, Senior Home Care Alliance, Twin Rivers House, Unity
House of Bethlehem, Valley Wide Help, a division of the Red Cross and Ways to Work.

A mentoring program has also been started where an experienced FSS participant is partnered with a less experienced participant for
support and encouragement.

Employment and training programs are also now available for youth.

*  Thehousing authority continues to maintain a close watch on its TARS through the ad hoc duties of a staff person and effects timely
evictionsin cases of non-payment of rent. The authority continues to have a contract with alocal collection agency although limited
success has been attained.

¢ HACE continuesto direct the expenditures of its CFP alocations aswell asits general fund budget and stimulus funds toward the
renovation and physical upkeep of its public housing units. With the disposition of the authority’s largest development and a portion of
an adjacent development, additional funds will be available to address renovation and physical upkeep of the remainder of its
developments.

*  HACE continuesto apply policies ensuring Equal Housing Opportunities and will increase the number of units made accessible to
persons with disabilities.

e During the 2004 plan year, the housing authority revised its Agency Plan to allow for the implementation of a Section 8 Home
Ownership program. As of June, 2009, there were nineteen participants in that program.

*  HACE was awarded a HOPE VI Revitalization Grant in October of 2006. Demolition phase of this Revitalization Grant has been
completed and implementation of the infrastructure of the entire development is underway. Also underway is the construction of the
condominium and single family dwelling units. The authority has also submitted an application to the Pennsylvania Housing Finance
Agency for tax credit reservation for the Senior Phase of the HOPE VI Delaware Terrace project.

e Through the HOPE VI Revitalization Grant the facilities used by the Boys and Girls Club located at the former Delaware Terrace
Development will be remodeled and expanded to allow for additional services to be provided to the residents of public housing by the
Boys and Girls Club. The facility will also contain the offices of the management company and the Neighborhood Networks
organization.

*  Thegrant received by HACE from the Northampton County Community and Economic Development Association for funding to
implement a Lease to Purchase Homeownership Program will be used to assist participants of HOPE V1 to purchase ahome.

*  HACE continues to encourage resident empowerment through support and assistance of the Resident Management Associations and
continues to actively recruit new resident management associations at developments which do not currently have active resident
management associ ations.

e HACE continuesto send its newsletter quarterly to itsresidents. Articles in the newsletters highlight residents who have achieved home
ownership, announced new housing authority policies, put the spotlight on residents who have attained an age between ninety and one
hundred years old, show photographs of housing authority/resident events. HACE has also initiated an Earth Day Celebration where
residents from four senior complexes and one family development, along with HACE staff work together in the planting of flowers and
bushesin an effort to enhance the appearance of its developments. HACE aso initiated Night Out Activitiesin four of its developments
in 2008 and will continue that activity in 2011. Residents of one senior building, in the summer of 2010, worked with HACE staff and
the West Ward Association to plant avegetable garden with produce to be shared among all residentsin the building. Some residents
volunteered to grow tomato plants on their balconies or patios.

*  HACE again solicited bids and awarded contracts for mai ntenance services, lawn maintenance, cleaning and painting of vacant units,
cleaning of offices and common areas and extermination services. Also in an effort to improve the appearance of its developments, the
authority initiated a painting program for the common areas in its three senior hi-rise buildings, two of which have been completed. A
library was started at two senior citizen buildings with books from the library at the third senior citizen building plus any donated items.
The books are rotated between the three senior buildings. A small children’s library was started in the community room of a senior
building which is used by Lafayette College’ s KIC program.

(b) Significant Amendment — Continue to Perform goals as stated in this plan, however, it would be through alternate means, i.e. conversion

of public housing unitsto Section 8 Vouchers.
Substantial Deviation/modification —to go in adirection that would be contrary to the goals as stated in this plan.

(c) HACE entered into a Voluntary Compliance Agreement regarding Section 504 issues with the U.S. Department of Housing and Urban
Development in September of 2009.
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Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAS must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submissionis
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documentswill not be accepted
by the Field Office.

(8 Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)

(c) Form HUD-50071, Certification of Paymentsto Influence Federal Transactions (PHAs receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)

(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA
Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.

(g) Challenged Elements

(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only)

(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)
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Thisinformation collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act
of 1937, as amended, which introduced 5-Y ear and Annual PHA Plans. The 5-Y ear and Annual PHA plans provide a ready source for interested parties to locate basic
PHA policies, rules, and requirements concerning the PHA' s operations, programs, and services, and informs HUD, families served by the PHA, and members of the
public of the PHA’ s mission and strategies for serving the needs of low-income and very low-income families. Thisform isto be used by all PHA types for submission
of the 5-Year and Annual Plansto HUD. Public reporting burden for thisinformation collection is estimated to average 12.68 hours per response, including the time for
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD
may not collect thisinformation, and respondents are not required to complete thisform, unlessit displays a currently valid OMB Control Number.

Privacy Act Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title
12, U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of information are
required to obtain a benefit or to retain a benefit. The information requested does not lend itself to confidentiality

I nstructionsform HUD-50075

Applicability. Thisformisto be used by all Public Housing Agencies
(PHASs) with Fiscal YYear beginning April 1, 2008 for the submission of their
5-Year and Annual Plan in accordance with 24 CFR Part 903. The previous
version may be used only through April 30, 2008.

1.0 PHA Information
Include the full PHA name, PHA code, PHA type, and PHA Fiscal Year
Beginning (MM/YYYY).

2.0 Inventory
Under each program, enter the number of Annual Contributions Contract
(ACC) Public Housing (PH) and Section 8 units (HCV).

3.0 Submission Type
Indicate whether this submission is for an Annual and Five Y ear Plan, Annual
Plan only, or 5-Year Plan only.

4.0 PHA Consortia
Check box if submitting a Joint PHA Plan and complete the table.

5.0 Five-Year Plan
Identify the PHA’s Mission, Goals and/or Objectives (24 CFR 903.6).
Complete only at 5-Y ear update.

5.1 Mission. A statement of the mission of the public housing agency
for serving the needs of low-income, very low-income, and extremely
low-income familiesin the jurisdiction of the PHA during the years
covered under the plan.

5.2 Goalsand Objectives. Identify quantifiable goals and objectives
that will enable the PHA to serve the needs of low income, very low-
income, and extremely low-income families.

6.0 PHA Plan Update. In addition to theitems captured in the Plan
template, PHAs must have the elements listed below readily available to
the public. Additionally, a PHA must:

(@) Identify specifically which plan elements have been revised
since the PHA’ s prior plan submission.

(b) Identify wherethe 5-Y ear and Annual Plan may be obtained by
the public. At aminimum, PHAs must post PHA Plans,
including updates, at each Asset Management Project (AMP)
and main office or central off ice of the PHA. PHAs are
strongly encouraged to post complete PHA Plans on its official
website. PHAs are also encouraged to provide each resident
council a copy of its 5-Year and Annual Plan.

PHA Plan Elements. (24 CFR 903.7)

1.  Eligibility, Selection and Admissions Palicies, including
Deconcentration and Wait List Procedures. Describe
the PHA's policies that govern resident or tenant
digibility, selection and admission including admission
preferences for both public housing and HCV and unit
assignment policies for public housing; and procedures for
maintaining waiting lists for admission to public housing
and address any site-based waiting lists.

2.

Financial Resources. A statement of financial resources,
including alisting by general categories, of the PHA's
anticipated resources, such as PHA Operating, Capital and
other anticipated Federal resources available to the PHA,
as well as tenant rents and other income available to
support public housing or tenant-based assistance. The
statement also should include the non-Federal sources of
funds supporting each Federal program, and state the
planned use for the resources.

Rent Determination. A statement of the policies of the
PHA governing rents charged for public housing and HCV
dwelling units.

Operation and Management. A statement of therules,
standards, and policies of the PHA governing maintenance
management of housing owned, assisted, or operated by
the public housing agency (which shall include measures
necessary for the prevention or eradication of pest
infestation, including cockroaches), and management of
the PHA and programs of the PHA.

Grievance Procedures. A description of the grievance
and informal hearing and review procedures that the PHA
makes available to its residents and applicants.

Designated Housing for Elderly and Disabled Families.
With respect to public housing projects owned, assisted, or
operated by the PHA, describe any projects (or portions
thereof), in the upcoming fiscal year, that the PHA has
designated or will apply for designation for occupancy by
elderly and disabled families. The description shall

include the following information: 1) development name
and number; 2) designation type; 3) application status; 4)
date the designation was approved, submitted, or planned
for submission, and; 5) the number of units affected.

Community Service and Self-Sufficiency. A description
of: (1) Any programs relating to services and amenities
provided or offered to assisted families; (2) Any policies
or programs of the PHA for the enhancement of the
economic and social self-sufficiency of assisted families,
including programs under Section 3 and FSS; (3) How the
PHA will comply with the requirements of community
service and treatment of income changes resulting from
welfare program requirements. (Note: appliesto only
public housing).

Safety and Crime Prevention. For public housing only,
describe the PHA's plan for safety and crime prevention to
ensure the safety of the public housing residents. The
statement must include: (i) A description of the need for
measures to ensure the safety of public housing residents;
(ii) A description of any crime prevention activities
conducted or to be conducted by the PHA; and (iii) A
description of the coordination between the PHA and the
appropriate palice precincts for carrying out crime
prevention measures and activities.
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9. Pets. A statement describing the PHASs policies and
requirements pertaining to the ownership of petsin public
housing.

10. Civil Rights Certification. A PHA will be considered in
compliance with the Civil Rights and AFFH Certification
if: it can document that it examinesiits programs and
proposed programs to identify any impedimentsto fair
housing choice within those programs; addresses those
impediments in a reasonable fashion in view of the
resources available; works with thelocal jurisdiction to
implement any of the jurisdiction’ sinitiativesto
affirmatively further fair housing; and assures that the
annual planis consistent with any applicable Consolidated
Plan for itsjurisdiction.

11. Fiscal Year Audit. The results of the most recent fiscal
year audit for the PHA.

12. Asset Management. A statement of how the agency will
carry out its asset management functions with respect to
the public housing inventory of the agency, including how
the agency will plan for the long-term operating, capital
investment, rehabilitation, modernization, disposition, and
other needs for such inventory.

13. Violence Against Women Act (VAWA). A description
of: 1) Any activities, services, or programs provided or
offered by an agency, either directly or in partnership with
other service providers, to child or adult victims of
domestic violence, dating violence, sexual assault, or
stalking; 2) Any activities, services, or programs provided
or offered by a PHA that helps child and adult victims of
domestic violence, dating violence, sexual assault, or
stalking, to obtain or maintain housing; and 3) Any
activities, services, or programs provided or offered by a
public housing agency to prevent domestic violence,
dating violence, sexual assault, and stalking, or to enhance
victim safety in assisted families.

7.0 HopeVI, Mixed Finance Moder nization or Development,
Demolition and/or Disposition, Conversion of Public Housing,
Homeowner ship Programs, and Project-based Vouchers

(@ HopeVI or Mixed Finance Moder nization or Development.
1) A description of any housing (including project number (if
known) and unit count) for which the PHA will apply for HOPE
V1 or Mixed Finance Modernization or Development; and 2) A
timetable for the submission of applications or proposals. The
application and approval process for Hope VI, Mixed Finance
Modernization or Development, is a separate process. See
guidance on HUD' s website at:
http://www.hud.gov/offi ces/pih/programs/ph/hopeb/index.cfm

(b) Demolition and/or Disposition. With respect to public housing
projects owned by the PHA and subject to ACCs under the Act:
(2) A description of any housing (including project number and
unit numbers [or addresses]), and the number of affected units
along with their sizes and accessibility features) for which the
PHA will apply or is currently pending for demolition or
disposition; and (2) A timetable for the demolition or
disposition. The application and approval process for demolition
and/or disposition is a separate process. See guidance on HUD's
website at:
http://www.hud.gov/offices/pih/centers/sac/demo_dispo/index.c
fm
Note: This statement must be submitted to the extent that
approved and/or pending demolition and/or disposition has
changed.

(c) Conversion of Public Housing. With respect to public
housing owned by a PHA: 1) A description of any building
or buildings (including project number and unit count) that
the PHA is required to convert to tenant-based assistance or

that the public housing agency plansto voluntarily convert;
2) An analysis of the projects or buildings required to be
converted; and 3) A statement of the amount of assistance
received under this chapter to be used for rental assistance or
other housing assistance in connection with such conversion.
See guidance on HUD’ s website at:
http://www.hud.gov/offices/pih/centers/sac/conversion.cfm

(d) Homeownership. A description of any homeownership
(including project number and unit count) administered by
the agency or for which the PHA has applied or will apply
for approval.

(e) Project-based Vouchers. If the PHA wishesto use the
project-based voucher program, a statement of the projected
number of project-based units and general locations and how
project basing would be consistent with its PHA Plan.

8.0 Capital Improvements. This section providesinformation on a PHA’s
Capital Fund Program. With respect to public housing projects owned,
assisted, or operated by the public housing agency, a plan describing the
capital improvements necessary to ensure long-term physical and social
viahility of the projects must be completed along with the required
forms. Itemsidentified in 8.1 through 8.3, must be signed where
directed and transmitted electronically along with the PHA's Annual
Plan submission.

8.1

8.2

83

Capital Fund Program Annual Statement/Performance and
Evaluation Report. PHAs must complete the Capital Fund
Program Annual Statement/Performance and Evaluation Report
(form HUD-50075.1), for each Capital Fund Program (CFP) to be
undertaken with the current year's CFP funds or with CFFP
proceeds. Additionally, the form shall be used for the following
purposes:

(@) Tosubmittheinitial budget for anew grant or CFFP;

(b) To report on the Performance and Evaluation Report progress
on any open grants previously funded or CFFP; and

() Torecord abudget revision on apreviously approved open
grant or CFFP, e.g., additions or deletions of work items,
modification of budgeted amounts that have been undertaken
since the submission of thelast Annual Plan. The Capital
Fund Program Annual Statement/Performance and
Evaluation Report must be submitted annually.

Additionally, PHAs shall complete the Performance and
Evaluation Report section (see footnote 2) of the Capital Fund
Program Annual Statement/Performance and Evaluation (form
HUD-50075.1), at the following times:

1. Attheend of the program year; until the programis
completed or all funds are expended;

2. When revisionsto the Annual Statement are made,
which do not require prior HUD approval, (e.g.,
expenditures for emergency work, revisions resulting
from the PHAs application of fungibility); and

3. Upon completion or termination of the activities funded
in a specific capital fund program year.

Capital Fund Program Five-Year Action Plan

PHAs must submit the Capital Fund Program Five-Year Action
Plan (form HUD-50075.2) for the entire PHA portfolio for the first
year of participation in the CFP and annual update thereafter to
eliminate the previous year and to add a new fifth year (rolling
basis) so that the form always covers the present five-year period
beginning with the current year.

Capital Fund Financing Program (CFFP). Separate, written
HUD approval isrequired if the PHA proposes to pledge any

Page 2 of 3
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portion of its CFP/RHF funds to repay debt incurred to finance
capital improvements. The PHA must identify in its Annual and 5-
year capital plans the amount of the annual payments required to
service the debt. The PHA must also submit an annual statement
detailing the use of the CFFP proceeds. See guidance on HUD's
website at:
http://www.hud.gov/offices/pih/programs/ph/capfund/cffp.cfm

9.0 Housing Needs. Provide a statement of the housing needs of families
residing in the jurisdiction served by the PHA and the means by which
the PHA intends, to the maximum extent practicable, to address those
needs. (Note: Standard and Troubled PHAS complete annually; Small
and High Performers complete only for Annual Plan submitted with the
5-Year Plan).

9.1 Strategy for Addressing Housing Needs. Provide a description of
the PHA'’s strategy for addressing the housing needs of familiesin
the jurisdiction and on the waiting list in the upcoming year.

(Note: Standard and Troubled PHAs complete annually; Small
and High Performers complete only for Annual Plan submitted
with the 5-Y ear Plan).

10.0 Additional Information. Describe the following, aswell as any
additional information requested by HUD:

(@) Progressin Meeting Mission and Goals. PHAs must
include (i) a statement of the PHAS progress in meeting the
mission and goals described in the 5-Y ear Plan; (ii) the basic
criteriathe PHA will use for determining a significant
amendment from its 5-year Plan; and a significant
amendment or modification to its 5-Year Plan and Annual
Plan. (Note: Standard and Troubled PHAs complete
annually; Small and High Performers complete only for
Annual Plan submitted with the 5-Year Plan).

(b) Significant Amendment and Substantial
Deviation/M odification. PHA must provide the definition
of “significant amendment” and “substantial
deviation/modification”. (Note: Standard and Troubled
PHAs complete annually; Small and High Performers
complete only for Annual Plan submitted with the 5-Y ear
Plan.)

©

PHAs must include or reference any applicable memorandum
of agreement with HUD or any plan to improve performance.
(Note: Standard and Troubled PHAs complete annually).

11.0 Required Submission for HUD Field Office Review. In order to bea
complete package, PHAs must submit items (a) through (g), with
signature by mail or electronically with scanned signatures. Items (h)
and (i) shall be submitted electronically as an attachment to the PHA

Plan.

@

(b)

©

(d)

C

®
©

(h)

Form HUD-50077, PHA Certifications of Compliance with
the PHA Plans and Related Regulations

Form HUD-50070, Certification for a Drug-Free Workplace
(PHAsreceiving CFP grantsonly)

Form HUD-50071, Certification of Payments to Influence
Federal Transactions (PHAsreceiving CFP grantsonly)

Form SF-LLL, Disclosure of Lobbying Activities (PHAS
receiving CFP grants only)

Form SF-LLL-A, Disclosure of Lobbying Activities
Continuation Sheet (PHASsreceiving CFP grantsonly)

Resident Advisory Board (RAB) comments.

Challenged Elements. Include any element(s) of the PHA
Plan that is challenged.

Form HUD-50075.1, Capital Fund Program Annual
Statement/Performance and Evaluation Report (Must be
attached electronically for PHAsreceiving CFP grants
only). Seeinstructionsin 8.1.

Form HUD-50075.2, Capital Fund Program Five-Year
Action Plan (M ust be attached electronically for PHAs
receiving CFP grantsonly). Seeingructionsin 8.2.
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RESOLUTION #2010 - SEPTEMBER -:1

PHA Certifications of Compliance U.S, Department ofég)‘using ;nbd[‘Urbgl} I();vellt_)lpmt‘mt

. ice of Public and Indian Housing
with PHA Plans and Related _ Expires 4/30/2011
Regulations

PHA Certifications of Compliance with the PHA Plans and Related Regulations:
Board Resolution to Accompany the PHA 5-Year and Annual PHA Plan

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairman or other
authorized PHA official if there is no Board of Commissioners, I approve the submission of the  5-Year and/or X _Avnual PHA
Plan for the PHA fiscal year beginning 1/1/201] hereingfier referred to as” the Plan", of which this document is a part and make
the following certifications and agreements with the Department of Housing and Urban Development (HUD) in connection with the
submission of the Plan and implementation thereof.

1.

2.

10.

1.

The Plan is consistent with the applicable comprehensive housing affordability strategy (or any plan incorporating such

strategy) Tor the jurisdiction in which the PHA is located.

The Plan contains a certification by the appropriate State or local officials that the Plan is consistent with the applicable

Consolidated Plan, which includes a certification that requires the preparation of an Analysis of Impediments to Fair Housing

Choice, for the PHA's jurisdiction and a description of the manner in which the PHA Plan is consistent with the applicable

Consolidated Plan.

The PHA certifies that there has been no change, significant or otherwise, to the Capital Fund Program (and Capital Fund

Program/Replacement Housing Factor) Annual Statement(s), since submission of its last approved Annual Plan. The Capital

Fund Program Annual Statement/Annual Statement/Performance and Evaluation Report must be submitted annually even if

there is no change.

The PHA has established a Resident Advisory Board or Boards, the membership of which represents the residents assisted by

the PHA, consulted with this Board or Boards in developing the Plan, and considered the recommendations of the Board or

Boards (24 CFR 903.13). The PHA has included in the Plan submission a copy of the recommendations made by the

Resident Advisory Board or Boards and a description of the manner in which the Plan addresses these recommendations.

The PHA made the proposed Plan and all information relevant to the public hearing available for public inspection at least 45

days before the hearing, published a notice that a hearing would be held and conducted a hearing to discuss the Plan and

invited public comment.

The PHA certifies that it will carry out the Plan in conformity with Title VT of the Civil Rights Act of 1964, the Fair Housing

Act, section 504 of the Rehabilitation Act of 1973, and title II of the Americans with Disabilities Act of 1990.

The PHA will affirmatively further fair housing by examining their programs or proposed programs, identify any

impediments to fair housing choice within those programs, address those impediments in a reasonable fashion in view of the

resources available and work with local jurisdictions to implement any of the jurisdiction's initiatives to affirmatively further
fair housing that require the PHA's involvement and maintain records reflecting these analyses and actions.

For PHA Plan that includes a policy for site based waiting lists:

¢ The PHA regularly submits required data to HUD's 50058 PIC/IMS Module in an accurate, complete and timely manner
(as specified in PIH Notice 2006-24);

o The system of site-based waiting lists provides for full disclosure to each applicant in the selection of the development in
which to reside, including basic information about available sites; and an estimate of the period of time the applicant
would likely have to wait to be admitted to units of different sizes and types at each site;

¢ Adoption of site-based waiting list would not violate any court order or settlement agreement or be inconsistent with a
pending complaint brought by HUD;

¢  The PHA shall take reasonable measures to assure that such waiting list is consistent with affirmatively furthering fair
housing;

¢ The PHA provides for review of its site-based waiting list policy to determine if it is consistent with civil rights laws and
certifications, as specified in 24 CFR part 903.7(c)(1).

The PHA will comply with the prohibitions against discrimination on the basis of age pursuant to the Age Discrimination Act

of 1975.

The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, Policies and Precedures for the

Enforcement of Standards and Requirements for Accessibility by the Physically Handicapped.

The PHA will comply with the requirements of section 3 of the Housing and Urban Development Act of 1968, Employment

Opportunities for Low-or Very-Low Income Persons, and with its implementing regulation at 24 CFR Part 135,

Previous version is obsolete Page 1 of 2 form HUD-50077 (4/2008)



12.

13.

14,

15.

16.

17.

18.

19.

20.

21.

22

The PHA will comply with acquisition and relocation requirements of the Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1970 and implementing regulations at 49 CFR Part 24 as applicable,
The PHA will take appropriate affirmative action to award contracts to minority and women's business enterprises under 24
CER 5.105(a).
The PHA will provide the responsible entity or HUD any documentation that the responsible entity or HUD needs to carry
out its review under the National Environmental Policy Act and other related authorities in accordance with 24 CFR Part 58
ot Part 50, respectively.
With respect to public housing the PHA will comply with Davis-Bacon or HUD determined wage rate requirements under
Section 12 of the United States Housing Act of 1937 and the Confract Work Hours and Safety Standards Act.
The PHA will keep records in accordance with 24 CFR 85.20 and facilitate an effective audit to determine compliance with
program requirements,
The PHA will comply with the Lead-Based Paint Poisoning Prevention Act, the Residential Lead-Based Paint Hazard
Reduction Act of 1992, and 24 CFR Part 35,
The PHA will comply with the policies, guidelines, and requirements of OMB Circular No. A-87 (Cost Principles for State,
Local and Indian Tribal Governments), 2 CFR Part 225, and 24 CFR Part 85 (Administrative Requirements for Grants and
Cooperative Agreements to State, Local and Federally Recognized Indian Tribal Governments).
The PHA will undertake only activities and programs covered by the Plan in a manner consistent with its Plan and will utilize
covered grant funds only for activities that are approvable under the regulations and included in its Plan.
All attachments to the Plan have been and will continue to be available at all times and all locations that the PHA Plan is
available for public inspection. All required supporting documents have been made available for public inspection along with
the Plan and additional requirements at the primary business office of the PHA and at all other times and locations identified
by the PHA in its PHA Plan and will continue to be made available at least at the primary business office of the PHA.
The PFIA provides assurance as part of this certification that;

(i) The Resident Advisory Board had an opportunity to review and comment on the changes to the policies and programs

before implementation by the PHA,;
(ii) The changes were duly approved by the PHA Board of Directors (or similar governing body); and
(iil) The revised palicies and programs are available for review and inspection, at the principal office of the PHA during
normal business hours.

The PHA certifies that it is in compliance with all applicable Federal statutory and regulatory requirements.

HONSTNR ATITHORTTY OF THE CTTY OF EASTON PAQZ4

PHA Name PHA Number/HA Code

_x

X

5-Year PHA Plan for Fiscal Years 20 11 -20 15

Annual PHA Plan for Fiscal Years 20 11 -20 11

1 hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate. Warning: HUD will
proseciite false claims and statements, Conviction may result in eriminal and/or civil penalties. (18 U.S.C, 1001, 1010, 1012 31 U.S.C. 3729, 3802)

Name of Authorized Official Title

NEARGF R, MARTTNEZ : Chairman

Y, oze A ks " bt
4 2 o
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Certification for
a Drug-Free Workplace

U.S. Department of Housing
and Urban Development

Applicant Name

Housing Authority of the City of EAston

Program/Activity Recelving Faderal Grant Funding

Acting on behalf of the above named Applicant as its Authorized Official, T make the following certifications and agreements to
the Department of Housing and Urban Development (HUD) regarding the sites listed below:

I certify that the above named Applicant will or will continue
to provide a drug-free workplace by:

a. Publishing a statement notifying employees that the un-
lawful manufacture, distribution, dispensing, possession, or use
of a controiled substance is prohibited in the Applicant's work-
place and specifying the actions that will be taken against
employees for violation of such prohibition.

b, Establishing an on-going drug-free awareness program to
inform employees ---

(1) The dangers of drug abuse in the workplace;

(2) The Applicant's policy of maintaining a drug-free
worlkplace;

(3) Any available drug counseling, rehabilitation, and
employee assistance programs; and

(4) The penalties that may be imposed upon employees
for drug abuse violations occurring in the workplace.

¢. Making it a requirement that each employee to be engaged
in the performance of the grant be given a copy of the statement
required by paragraph a.;

d. Notifying the employee in the statement required by para-
graph a. that, as a condition of employment under the grant, the
employee will ---

(1) Abide by the terms of the statement; and

{2) Notify the employer in writing of his or her convie-
tion for 4 violation of a criminal drug statute occurring in the
workplace no later than five calendar days after such conviction;

e. Notifying the agency in writing, within ten calendar days
after receiving notice under subparagraph d.(2) from an em-
ployee or otherwise receiving actual notice of such conviction.
Employers of convicted employees must provide notice, includ-
ing position title, to every grant officer or other designee on
whose grant activity the convicted employee was working,
unless the Federalagency has designated a central point for the
receipt of such notices. Notice shall include the identification
number(s) of each affected grant;

f. Taking one of the following actions, within 30 calendar
days of receiving notice under subparagraph d.(2), with respect
to any employee who is so convicted ---

(1) Taking appropriate personnel action against such an
employee, up to and including termination, consistent with the
requirements of the Rehabilitation Act of 1973, as amended; or

{2) Requiring such employee to participate satisfacto-
rily in a drug abuse assistance or rehabilitation program ap-
proved for such purposes by a Federal, State, or local health, law
enforcement, or other appropriate agency;

. Making a good faith effort to continue to maintain a drug-
free workplace through implementation of paragraphs a, thru f.

2. Sttes for Work Performance, The Applicant shall list (on separate pages) the site{s) for the performance of work done in connection with the
HUD funding of the program/activity shown above: Place of Performance shall include the street address, city, county, State, and zip code.
Identify each sheet with the Applicant name and address and the program/aclivity receiving grant funding.)

Check hare D if there are workptaces on file that are not identified on the attached sheets.

1 hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate.
Warning: HUD will prosecute false claims and statements. Conviction may result in criminal and/or civil penaltles.

(18 U.S.C. 1001,1010,1012; 31 U.5.C. 3729, 3802)

Name of Autherized Cfficial
GENE PAMBIANCHI

Title
Executive Director

Signature m& k}l
X Y Qe

Date
October 6, 2010

form HUD-50070 (3/98)
ref, Handbooks 7417.1, 7475.13, 7485.1 & .3



Certification of Payments
to Influence Federal Transactions

OMB Approval No. 2577-0167 (Exp. 3/31/2010)

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

ApplicantName

Housing Authority of the City of EAston

Program{Activity Recelving Federal Grant Funding

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be
paid, by or on behalf of the undersigned, to any person for
influencing or attempting to influence an officer or employee of
an agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connec-
tion with the awarding of any Federal contract, the making of any
Federal grant, the making of any Federal loan, the entering into
of any cooperative agreement, and the extension, continuation,
renewal, amendment, or modification of any Federal contract,
grant, loan, or cooperative agreement.

(2) If any funds other than Federal appropriated funds have
been paid or will be paid to any person for influencing or
attempting to influence an officer or employee of an agency, a
Member of Congress, an officer or employee of Congress, or an
employee of a Member of Congress in connection with this
Federal contract, grant, loan, or cooperative agreement, the
undersigned shall complete and submit Standard Form-LLL,
Disclosure Form to Report Lobbying, in accordance with its
instructions. '

(3) The undersigned shall require that the language of this
certification be included in the award documents for all subawards
at all tiers (including subcontracts, subgrants, and contracts
under grants, loans, and cooperative agreements) and that all
subrecipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which
reliance was placed when this transaction was made or entered
into. Submission of this certification is a prerequisite for making
or entering into this transaction imposed by Section 1352, Title
31, U.S, Code, Any person who fails to file the required
certification shall be subject to a civil penalty of not less than
$10,000 and not more than $100,000 for each such failure.

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate.

Warning: HUD will prosecute false claims and stateménts. Conviction may resultin criminal and/or civil penalties.

(18U.8.C, 1001, 1010, 1012; 31U.5.C. 3720, 3802)

Name of Authorizad Official

Gene Pambianchi

Title

Executive Director

Signature

Pt

Date (mm/ddfyyyy}
October 6, 2010

Previous edition is absoleta

form HUD 50071 (3/98)
ref. Handboooks 7417.1,7475.13, 74851, & 7485.3




DISCLOSURE OF LOBBYING ACTIVITIES Approved by OMB

Complete this form to disclose lobbying activities pursuant to 31 U.S.C. 1352 0348-0046
(See reverse for public burden disclosure.)
1. Type of Federal Action: 2. Status of Federal Action: 3. Report Type:

l:‘ a. contract Da. bid/offer/application El a. initial filing

b. grant b. initial award b. material change
¢. cooperative agreement c. post-award For Material Change Only:
d. loan year gquarter
e. loan guarantes date of last report
f. loan insurance
4. Name and Address of Reporting Entity: 5. If Reporting Entity in No. 4 is a Subawardee, Enter Name
[ Prime ] subawardee and Address of Prime:
Tier , iFknown.

Housing Authority of the City of Easton
157 South Fourth Street
Easton, PA 18044-0876

Congressional District, if known: 4c Congressional Bistrict, if known

6. Federal Department/Agency: 7. Federal Program Name/Description:

U.S. Department of Housing & Urban Development
Office of Public & Indian Housing . .
CFDA Number, if applicable:

8. Federal Action Number, if known: 9. Award Amount, if known:
$
10. a. Name and Address of Lobbying Registrant b. Individuals Performing Services {including address if
(if individual, last name, first name, M/}, different from No. 10a)

{last name, first name, MI):

OSSN,

. . ] N A N
4, lnformation requested through this form Is authorized by fitle 31 U.S.C. secllon Slgnature: vr%f(:g“- K 7

1352, This disclosure of lobbying activilies is a material representalion of fact
upor which rellance was placed by the tier above when this transaction was made

or entered Into. This disclosure s raguired pursuant lo 31 U.8.C. 1352, This | riNt Name: _Gene Pambianchi
information  will be available for public Inspaction. Any persan who fails to file tha . . R
required disclosura shall be subject to a civil penally of notless than $10,000 and Title: Executive Director

nol more than $100,000 for each such failure.
Telephone No.: __610-258-0806 Date: 10/6/10

Authorized for Local Reproduction

Federal Use Only:
Standard Form LLL (Rev, 7-87}




INSTRUCTIONS FOR COMPLETION OF SF-LLL, DISCLOSURE OF LOBBYING ACTIVITIES

This disclosure form shall be completed by the reporting entity, whether subawardee or prime Federal recipient, at the initiatlon or receipt of a coverad Federal
action, or a material change to a previousfiling, pursuant to litle 31 U.S.C. section 1352, The filing of a form is required for each paymentor agreementlo make
payment to any lobbying entity for influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employeo of
Congress, or an employaeof a Memberof Congress in connection with a covered Federalaction. Complete all items that apply for both the initial filing and material
change report. Refer to the implementing guidance published by the Office of Management and Budget for additional information.

1. Identify the type of covered Federal action for which lobbying activity is and/for has been secured to influence the outcome of a covered Federal action.

2. |dentify the status of the covered Federal action.

3. (dentify the appropriate classification of this report. If this Is a followup report caused by a material change to the information previously reported, enter
the year and quarter in which the change occurred. Enter the date of the last previcusly submitted report by this reperting enity for this covered Federal
action.

4. Enter the full name, address, city, State and zip code of the reporting entity. Include Congressional District, If known. Check the appropriate classification
of the reporting enfity that designates if it is, or expectsto be, a prime or subaward recipient, Identify the fler of the subawardes, e.g., the first subawardee
of the prime is the 1st tier, Subawards in¢lude but are not limited to subcontracts, subgrants and contract awards under grants.

5. if the organizationflling the repart in item 4 checks "Subawardee,"then enter tha full name, address, city, State and zip code of the prime Federal
recipient. Include Congressional District, if known.

8. Enter the name of the Federal agency making the award or loan commitment. Include at least one organizationallevel below agency name, if known. For
example, Department of Transpartation, United States Coast Guard.

7. Enter the Federal pregram name or description for the covered Federal action {item 1). If known, enter the full Catalog of Federal Domestic Assistance
{CFDA) number for grants, ccoperative agreements, loans, and loan commitments.

8. Enter the most appropriate Federal identifying number available for the Federal aclion identified in item 1 (e.9., Request for Proposal (RFP} number;

Invitation for Bid (IFB) number; grant announcement number; the contract, grant, or loan award number; the application/proposal control number
assigned by the Federal agency). Include prefixes, e.g., "RFP-DE-90-001."

9, For a covered Federal aclion where thera has bean an award or loan commitment by the Federal agency, enter the Federal amount of the award/loan
commitment for the prime enfity identified in item 4 or 5.

10. (a) Enter the full name, address, city, Stale and zip code of the lobbying registrant under the Lebbying Disclosure Act of 1995 engaged by the reporting
entity identified in item 4 to influence the covered Faderal action.

(b) Enter the full names of the individual(s} performing services, and include full address if different from 10 (a). Enter Last Name, First Name, and
Middle Inifial (MI}. ’

11. The certifying official shall sign and date the form, print histher name, title, and telephone number.

According to the Paperwork Raduction Act, as amended, no persons are requirad to respond 1o a collection of information unless it displays a valid OMB Control
Number. The valic OMB control number for this Information collection is OMB No, 0348-0048. Public reporting burden for this collaction of information is
osfimated 1o average 10 minutes per response, including time for reviewing instructions, searching existing data scurces, gathering and maintaining the data
needed, and completing and reviewing the collectlon of information. Send comments regarding the burden estimate or any other aspest of this collection of
informatien, including suggestions for reducing this burden, to the Office of Managementand Budget, Paperwork Reduction Project (0348-0048), Washington,
DC 20503,




11.0 Required Submission for HUD Field Office Review

(f) The Easton Housing Authority’s 2011-2015 Agency Plan was reviewed with
members of the Resident Management Associations of two developments. There were no
comments expressed by the members of the Resident Management Associations.



Annual Statement/Performance and Evaluation Report
Capital Fend Program, Capital Fuad Program Replacement Housing Factor and Capital Fund
Financing Program

U.S. Department of Housing and Urban Development

Office of Pubiic and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part I: Summary

PHA Name: Easton Housing Authority

Date of CFFP;

Grant Type and Number
Capital Fund Program Grant No: PA026P02450108 Replacement Housing Factor Grant No:

FEY of Grant: 2008

FFY of Grant Approval:

Type of Grant

& Original Anmual Statement

= Reserve for

Disasters/Emergencies

['Revised Annuai Statement (revision no:7 }7/1/2010

{"Performance and Evaluation Report for Period Ending: ['Final Performance and Evaluation Report
Ling Summary by Development Aceount Total Estinrated Cost Total Actual Cost

Original : Revised Obligated Expended

Total non-CFP Funds
2 1406 Operations (may not exceed 20% of line 21) ' 171,186.80 171,i186.80 171,186.80 171,186.80
3 1408 Management Improvements 47.853.00 40,254.10 40,254.10 40,254.190
4 1410 Administration {may not exceed 10% of line 21) 85,593.40 81,840.40 81,840.40 81.,840.40
3 1411 Audit 500.00
6 1415 Liquidated Damages
7 14340 Fees and Costs 60,0600.00 42.592.22 4259222 32,68020
8 1440 Site Acquisition
9 1450 Site Improvernent 127 388.20 138,568.24 138,598.24 138,598.24
{1} 1460 Dwelling Structures 223.659.50 332,633.74 32,633.74 116,628.08
11 i465.1 Dwelling Equipment Nonexpendable 30.000.00 332.00 332.00 332.00
12 1470 Non-dwelling Structures 431253 10 690.00 690.00 $90.00
13 1475 Non-dwelling Equipment 68,500.00 46,656.50 46,656.50 46,656.50 a
14 1485 Demolition
15 1492 Moving to Work Demonstration
16 1495.1 Relocation Costs 5,000.00 1,150.00 1,150.00 1,150.00
17 1499 Development Activitics 4
18a 1501 Collateralization or Debt Service paid by the PHA
18ba 9000 Collateralization or Debt Service paid Via System of Direct
Payment

19 1502 Contingency (may not exceed 8% of line 20)
20 Amount of Ansual Grant: (swm of lines 2 — 19) 855,934.00 855,934.00 £55,834.00 624,016.32
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 304 Activities 10000 60,414.35 46 645 80
23 Amount of line 20 Related to Security — Soft Costs 7000 3,585.00 3,585.00
24 Amount of ling 20 Related to Security — Hard Costs [5000 2214391 22,143.91
25 Amount of line 20 Related to Energy Conservation Measures 300060 213,669 81 5,760.00

To be completed for the Performance and Evaluation Repott.

' To be completed for the Performance and Evaination Report of a Revised Annuat Statement.
PHAs with under 250 units in management may use 100% of CFP Grants for operations. 4

RHF funds shall be included here.
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Annual Statement/Performance and Evaluation Report

Capital 'und Program, Capiral liund Program Replacement Housing Factor and Capital

I*und Financing Program

Part I: Summary

U.S. Departmeat of Housing and Urban Development
Office of Public and Indian Ilousing
Expires 4/30/2011

PIA Name Easton Housing Authority

Grant 'T'ype and Number

_ Y of Grrant: 2008
Capiral Fund Program Grant No: PAG26PO2450108 Housing Factor Grant No:
HHY of Grant Approval:
Repl
acement
Date of CI'FI*
Type Om Grant i . . ] Annual
D Origingl Ananal Statement ® Reserve for Disaster/Iimergencies
U Performance and Fvaluation Report for _vnm.o&.mba_.bmx. Performance .. -
Statement (revision no:7
. 6/30/10 ),
U Final and Hvaluation Report
Line Summary bv Development Account Total Estiimated Cost I

P

Signature of Executive Diregthre

Date

Onginal

‘Fotal Actual Cost

ar— A\ )
. mmv.»m\/

.imiwso

Revised' i Obligated [

Expended
Signature of Public Housing Director

Date
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Annual Statermnent/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fuad Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/2011

Part H: Supporting Pages

PI-IA Name: Eason Housing Authority

Replacement Ho

Grant Type and Number
Capital Fund Program Grant No: PA026P02450108
ssing Facior Grant No:

CFFP ( No):

Federal FFY of Grant: 2008

Development General Description 6f Major Work Development | Quantity Total Estimated Cost Total Actual Cost Status of Wo'k
Number Account No. ’
Name/PHA-Wide Categaries
Agctivities
Original Revised Funds Funds
Obligated 2 Expended 2
AMPHPA Point brick exterior 1460 37 3,060.06
624000001 Repair Chimneys 1460 5 5,000.00
PAZ4-1, 6A Replace Sewer lines 1450 700 Ft 13,388.20
Delaware Terrace, Replace heat lines 1460 700 Ft 4.000.00
Delaware Terrace Install Security cameras 1450 5 10,000.00
Annex, Install boilers Re: Heat 1460 35 5,000.00
Scattered Sites Replace ranges 1465.1 25 5,000.00
Replace cold water lines 1460. 1600 Fr. 5,000.00
Landscaping 1450. 1000 Sq .Fe.| 2,000.00 1,640.60 1,640.00 1,640.00 Complete
Replace selected Doors 1460. 25 5,000.00
Replace selected screen doors 1460 25 5,000.00
Replace refrigerators 1465.1 25 5,000.00
Replace range hoods 1465.1 228 6,000.00
Replace exterior lights 1450 50 1,600.00
Renovate units to satisfy 1460 3 15,000.00
504 requirements 1460 5 10,000.00
Relocation Costs 1495.10 5,000.00 1,150.00 1,150.00 1,150.06 Complete
Replace electrical outlets 1460. 100 1,600.60
Replace sidewalks 1450 1000 ft 3,000.00

'“Lo-be-completedforthe Performanec and Evaluation Report or a Revised Annual Statement. 2

To be completed for the Performance and Evaluation Report.
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Annual Statement/Performance and Evaluation U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program Expires 4/30/2011
Part H: Supporting Pages
PHA Name: Eason Housing Authority Grant Type and Number Federal FFY of Graat: 2008
Capital Fund Program Grant No: PA026P02450108 CFFP (Yes/ No):
Replacement Housing Factor Grant No:
Development General Description of Major Work | Development| Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Account No.
Name/PHA-Wide Categories
Activities
Original Revised ' Funds Obligated Funds
2 Expended 2

Replace siding 1460 28 units 20,000.00 168,931.81 168,931.81 Ongoing
Replace windows 1460 40 5,000.0G
Replace Screen Doors 1460 40 2,000.00
Replace Roofs 1460 5 5,000.0¢
Replace Curbs 1450 1000 Ft. 3,000.00
Insulate Houses 1460 10 2,000.00
Repiace Tub/showers 1460 40 10,000.00

Replace kitchen cabinets 1460 40 25,000.00 8,655.42 8,655.42 §,655.42 Complete
BPevelopment Security 1450 2 2,000.00
Repair Interior Walls B&G Club 1470 1 4.,000.00
Instali Central Mail Boxes, Ext. 1450 6 10,060.00
Install Picnic Tables 1450 6 5,000.00
Repair/Replace Park Pads 1450 12 10,060.00

Replace Retaining Wall 1450 1 1541278 1541278 15,412.78 Complete |

AMPHPA Install Security Cameras 1450 4 . 4.000.00 13,600.00 10,000.00 10,600.00 Complete
024000062 Replace Interior Plumbing 1460 500 Fe. 4,000.60
PA24-2A2B Replace Ranges 1465.1 20 3,000.60
Jefferson & Union St Replace Sel. Roofs 1450 3 2,006.60

Je-be-eompleted-for the Performanee and Evaluation Report or a Revised Annual Statement. 2

To be completed for the Performance and Evaluation Report.
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Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/2011

Part U: Supporting Pages

PHA Name: Eason Housing Authority

Replacement Hou

Grant Type and Number
Capital Fund Program Grant No: PA026P0O2450108

sing Factor Grant No:

CFFP (Yes/ Noj:

Federal PRY of Grant: 2008

Development Generat Description of Major Work Development | Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Account No.
Name/PHA-Wide Categones
Activities
Original Revised ’ Funds Obligated Funds
- Expended ’
Replace VAT Floor Tile 1460 1000 Fit 3,600.00 16,067.12 10,067.12 16,067.12 Compiete
Replace Exterior Lights 1450 25 2,0600.60
Replace Refrigerators 1465.1 20 2,0600.00 332,00 332.00 332.00 Complete
Replace Range Hoods 1465.1 20 1,006.60
Replace Electrical Outlets 1460 40 500.60
Landscaping 1450 500 Sq Fr. 1,606.00 1,220.00 1,220.00 1,220.08 Complete
Replace Fencing 1450 200 L. Ft. 500.60 8§19.60 819.60 819.60 Complete
Repairs for 504 Compliance 1400 5 5,006.00
Install Central Mail Boxes, Ext. 1450 3 3,000.00
Install Picnic Tables 1450 4 3,606.00 927.00 927.00 927.00 Complete
Replace Interior Lights Comm. Rm. 1470 12 1,000.00 B
Replace Heating Systems 1460 40 5,000.00
Install electric meters 1460 60 2000.00
{nstall Retaining Wall C.0O. 1450 3 10,078.93 10,078.93 10,078.93 Complete
Emergency Sewer Replacement 1456 182 Ft 53,347.33 53,347.33 53,347.33 Complete
AMP#HPA Repair/Replace Interior Plumbing 1460 i0 5.,000.00
024000004 Upgrade Elevator System 1460 2 36,000.00 438419 438419 4,384.19 Complete
PA24-4, 6C Install Security Cameras 1460 4 3.000.06 12,143.91 12,143.91 12,143.91 Complete

t+To be-completed for the Performance and Evaluation Report or a Revised Annuail Statement. 2

To be compieted for the Performance and Evaluation Report.
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Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
Expires 4/30/2011

Part 11: Supposrt: ig Pages

Grant Type and Number

PHA Name: Eason Housing Authorit
usImg A Y Capital Fund Program Grant No: PA026P02450108

CFFP {Yes/ No):

Federal FFY of Grant: 2608

Replacement Housing Factor Grant No;:
Development General Description of Major Work Development | Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Account No.
Name/PIIA-Wide Categories
Activities
Original Revised | Funds Obiigated Funds
- Expended
Replace/Repair Mail Boxes, Int. 1460 1 2,006.00 2,932.20 2,952.20 2,952.20 Complete
Replace Exterior Lights 1450 10 5,5006.00
Replace Sidewalks, curbs 1450 1060 Ft 3,000.00
Replace Ranges 1465.10 26 4,006.60
Replace Refrigerators 1465.1 26 4.006.00
Replace Roofs 1460 6 5,006.60 642.54 642.54 642.54 Complete
Upgrade Heating Systemn 1460 2 13,159.50
Repairs for 504 Compliance 1460 5 16,000.00 13,275.55 13,275.55 1,987.00 On going
Replace floor in Lobby 1460 1 3,000.00
Install AC in B.H. Lobby 1460 1 4,900.00 4,900.00 4,900.00 Complete
Install Door Closers on Fire Doors 1460 24 3,585.00 3,585.00 3,385.00 Complete
Install AC in WH Lobby. 1460 1 4.250.00 4.250.00 4.250.00 Reprogrammed from
2009 CFP
AMP-PA
024000008
PA24-8
Harlan House

To be completed for the Performance and Evaluation Report or a Revised Annual Statement. 2 To
be completed for the Performance and Evaluation Report.

Page 4 of 6
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Annual Statemeni/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program Expires 4/30/2011

Part [¢: Supporting Pages

PHA Name: Eason Housing Authority Grant Type and Number Federal FFY of Grant; 2008
Capital Fund Program Grant No: PA026P02450108 CFFP (Yes/No):
| Replacement Housing Factor Grant No:
Development General Description of Major Work Development | Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Account No.
Name/PHA-Wide Categories
Activities B
Original Revised Funds Obligated Fund'; ‘
Expended”
AMP#HPA Replace Parking Lot 1456 2 39,000.00
099999 install Central AC/Heat, 157 Bldg. 1470 1 33,059.00
157 8. 4% 5t Upgrade Electric 1470 1 3,194.10
222 E. St. Joseph St. Replace Sidewalks, Curbs 1450 300 Ft. 5,000.0¢ 7,500.00 7,500.00 7,500.00 Complete
Repair entrance ramp, 504 1456 100 F. 5,850.00 5,850.00 5,850.00 Complete
Repair roof 1470 40 Sq. Ft. 690.00 690.00 690.00 Reprogrammed from
2009 5 year
Authority Wide 504 replacement sidewalks 1450 1000 Fr, 8,280.00 8,280.00 8,280.00 Complete
504 Replacement sidewalks, Chang Order 1450 1496 Sq. Ft. 22,722.60 22,722.60 22,722.60 Wmﬁﬁwﬂwwmumm from
Replace Wall at 619 Northampton St. 1450 1 800.00 800.00 800.00 Reprogrammed from
2009 CFP
AMP#EPA Emergency Replace Retaining walls in
0240000062 The 635 Row of Church St. 1460 6 47.413.00 474130 46,640.7¢ Ongoing
PA24 2A/2B Replace steps 32 N. Union St. 1460 1 4,420.00 4.420.00 4,426.00 W%:wmmwwgm%m from
2009 ARRA Fumnace Replacement
Change Order #1 1460 1 26,288.00 26,288.00 Reprogrammed from
2009 ARRA

To be completed for the Performance and Evaluation: Report or a Revised Annual Statement. »
To be completed for the Performance and Evaluatiorn Report.
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Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

LS. Department of Housing and Urban Development
Office of Public and indian Housing
Expires 4/30/2011

Part II: Suppo'ting Pages

PHA Name: Eason Housing Authornty

Replacement Hou

Grant Type and Number
Capital Fund Program Grant No: PA0Z6P02450108

sing Factor Grant No:

CFFP {Yes/ No):

Federal FFY of Grant: 2008

Development General Description of-Major Work Development | Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Account No.
Nacre/PHA-Wide Catsgories
Activiies
Original Revised Funds Obligated Funds
- Exnended?
Replace sidewalk trip hazard, Church St 1460 4 5,875.00 5,875.00 Reprogrammed from
area, trip 2008 5 year
2009 ARRA Furnace Replacement
Change Order #2 1460 118 8,850.00 8,850.00 Reprogrammed from:
2009 ARRA
Authority Wide Operations 1446 171,186.80 171,186.80 171,186.80 17%,186.80 Complete
Management Advertising 1408 5,000.00 4,672.52 4.672.52 4,672.52 Complete
Improvement Staff Training 1408 35,000.00
MIS Training 1408 2,000.00
MIS Software Improvements 1408 2,000.00 6,228.58 6,228.58 0,228.58 Complete
Family Self-Sufficiency 1408 2,000.00
Resident Initiatives 1408 2,000.0¢
Employee Benefits 1408 19,853.00 29.353.00 29.353.00 29.353.060 Complete
Energy Audit 1408 5,000.00
Administration Salaries/Employee Benefiis 1410 81,593.40 81,593.40 81,593.410 81,593.40 Complete T
Legal Fees 1410 4,000.00 247.00 247.00 247.00 Complete

‘ To he completed for the Performance and Evaiuation Report or a Revised Annual Statement. 2
To he completed for the Performance and Evaluation Report.
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Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Capital Fund Financing Program Expires 4/30/2011
Part II: Supporting Pages
PHA Name: Easor Housing Authority Grant Type and Number Federal FFY of Grant: 2008
Capital Fund Program Grant No: PAD26P02450108  CFFP (Yes/ No):
Replacement Housing Factor Grant No:
Development General Description of Major Work Quantity Total Estimated Cost Total Actual Cost Status of Work

Development

Number
Name/PHA-Wide Categaries Account No
Activities ’
Original Revised Funds Funds
Obligated 2 Expended 2
Audit Close Qut Programs 1411 500.60

Fees & Costs AJE Fees 1430 40,000.00 35,827.02 35,827.02 25.915.00 Ongoing
Consultants 1430 20,000.00 6,765.20 6,765.20 6,765.20 Complete
Non Dwetling MIS Hardware 1475 45.000.00 20,712,101 20,712.11 26,712.11 Complete
Equipment Office Furniture/Equipment 1475 2,000.00 8,723.94 8,723.94 8,723.94 Comptete
Purchase Housing/Maintenance Vehicle 1475 1 21,500.00 17,220.45 17,220.45 17,220.45 Complete

Totals

§35,934.00 855,934.00

§55,934.00 624,616.32

To be completed for the Performance and Evaluation Report or a Revised Annual Statement. 2
To be completed for the Performance and Evaluation Report.
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Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.8. Department of Housing and Urban Development

Office of Public and Indian Housing
Expires 4/30/2011

PHA Name:

Part [11: Implementation Schedule for Capital Funé Financing Program

Federal FFY af Grant:

Development Number
Name/PHA-Wide
Activities

All Fund Cb

igated

(Quarter Ending Date)

All Funds Expended
{Quarter Ending Date)

Reasons for Revised Target Dates

Original Obligation
End Date

Actual Obligation
End Date

Original Expenditure
End Date

Actual Expenditure
End Date

Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.
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Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Capital Fund

Financing Program

U.S. Department

of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part I: Sumnmary

PHA Name: Easton Housing Authority

Date of CFFP:

Grant Type and Number
Capital Fund Program Grant No: PA26P02450109 Replacement Housing Factor Grant No:

FEY of Grant:2009

FFY of Grant Approval:

Type of Grant

= Original Annual Statement m Reserve for

[Disasters/Emergencies

{'"Revised Annual Statement (revision no: 3y 7/1.2010

['Final Performance and Evaluation Report

['Performance and Evaluation Report for Peried Ending:
Line Surmmary by Development Acceunt Total Estimated Cost Total Actuai Cost
Original Revised Obkgated Expended
Fotal non-CFP Fuads
2 1406 Operations (may not exceed 20% of ling 21}’ 181,830 181.830.00 181,830.00 181,830.00
3 1408 Management Improvements 53,853, 53,853.00 1,250,
4 1410 Administration (may not exceed 10% of line 21) 90,915 90,915.00 86,933.00 86.915.00
5 1411 Audit 300 500.
6 1415 Liquidated Damages
7 1430 Fees and Costs 60,000 60,000.00
8 1440 Site Acquisition
9 1450 Site Improvement 98,694.10 67,394.92 7,015.00
i0 1460 Pwelling Structures 319,798.90 388,098.08 206,709.18
11 1465.1 Dwelling Equipment Nonexpendable 22,000 0.
12 1470 Non-dwelling Structures 23,059 8,059.00
13 1475 Non-dwelling Equipment 53,500 53,500.
i4 1485 Dermnolition
15 1492 Moving to Work Demonstration
i6 1495.1 Relocation Costs 5,000 5,000.00 125.00
17 1496 Development Activities 4 )
18a 1501 Cotiateralization or Debt Service paid by the PHA
18ba 9000 Cotlateralization or Debt Service paid Via System of Direct
Payment
19 1502 Contingency (may not exceed 8% of line 20)
20 Amount of Annwal Grant: (sum of lines 2 — 19) 909,150 909,150.00 483,882.18 268,745.00
21 Amount of line 20 Related to LBP Activitiss
22 Amount of #ne 20 Related to Section 504 Activities 30,000 16,000.00
23 Amount of iine 20 Related to Security — Soft Costs 6,000 .
24 Asmount of line 20 Related fo Secarity — Hard Costs 17,000 23,894.92
25 Amount of line 20 Related to Energy Conservation Measures 77,659.50 191,953.39 150,918.19

To be completed for the Performance and Evaluation Report.

"To be completed for the Performance and Evaleation Report of 2 Revised Annual Statement.
PHAs with under 250 units in management may use 100% of CFP Grants for operations. 4

RHF funds shall be included here.
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Annual Statement/Performance and Evaluation Report

U.8. Department of Flousing and Usban Development
Capital Fund Program, (apital Fund Program Replacement [Tousing Factor and Capital
Fund Pinancing Program

Office of Public and Indian Fousing

Expires 4/30/2011
Part [ Summary

PHA Name: Easton [ lousing Authority Grant Type and Number

Capiral Fund Program Grant No: PAZ26P02450109

FFY of Grant: 2009
[Housing Factor Grant No:

Ren FEY of Grant Approval:
Type of Grant
. . . Annual #3 — 6-30-2010
QA Orivinal Annnal Statement ® Reserve for THsaster/ Fmeroencies
LA Performance and Uwaliatian Renast for Pedad Bndine
Line | Summarv by Development Account Toal Estimated Cost

Total Actual Cost
. — [ £ Original Revised' Obligated | Expended
Signature of Executive Digeefor /WMUL_\VA\/) Date
S — 3

] . Sirnature of Public Housing Director Date
25200

Pace 206




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
Expires 4/30/2011

Part H: Supporting Pages

PI-IA Name: Easton Housing Authority Grant Type and Number Federal FFY of Grant: 2609
Capital Fund Program Grant No:PA26P02450109  CFFP (Yes/ :
Replacement Housing Factor Grant No:
Development General Description 6f Major Work Development | Quantity Total Estimated Cost Total Actual Cost Status of Wo'k
Number Account No.,
Name/PHA-Wide Categories
Activities
Original Revised Funds Funds
Obligated 2 Expended 2
Amp #1 PA Replace Windows 1460 50 180060 150,918.19  150,918.19 Ongoing
024000001 Replace siding 1460 500 Sq. 29060 0.
Replace Entrance Doors 1460 50 28000 23,000.00
Replace Screen Doors 1460 66 12,000 12,000.00
Install security cameras 1450 12 1500 10,000.G0
Replace Ranges 1460 30 5000 0.
Replace water lines 1460 12 2000 7,000.00
Landscaping 1450 1000 Ft. 2000 2.,000.00
Replace Range Hoods 1460 50 11060 0.
Replace exterior lights 1450 14 5600 5,000.00
Renovate/build units to satisfy 1460 3 20000 0.
504 Requirements
Relocation costs 1495.10 5060 5000 5,000.00 125.00 Ongoing
Repiace Electrical Outlets 1460 100 1600 1,000.00
Sidewalk repair/replacement 1450 1000 Fr. 3000 3,000.00
Replace gutter/downspouts 1460 14 50600 0.
Replace roofs 1460 12 5000 5,000.00
Replace curbs 1450 1000 Ft. 3600 3,000.00
Insulate houses 1460 12 2600 0.

' To be completed for the Performance and Evaluation Report or a Revised Annual Statcment. 2
To be completed for the Performance and Evaluation Report.
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing m:m Urban U.@é_o_u_d.ni
Capital Fund Program, Capital Funé Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program Expires 4/30/2011

Part H: Supporting Pages

PHA Name: Easton Housing Authority Grant Type and Number Federal FEY of Grani: 2009
Capital Fuad Program Grant No:PA@"PO2450109  CFFP (Yes)
Repiacement Housing Factor Grant No: .
Development General Description of Major Work Development { Quantity Teotal Estimated Cost Total Actual Cost Status of Work
Number Account No.
Name/PHA-Wide | Catepories
Activifies
Original Revised * Funds Obligated Funds
2 Expended 2
Replace tubs/showers 1460 46 16000 0.
Replace Kit. Cabinets 1460 Ly 200060 51,380.99 [51,38(:.99 Ongoing

Development security 1450 2 2000 1,894,92
Install central mailboxes 1450 66 10000 0.
Install Picaic tables 1450 126 3000 0.

Repair/replace parking pads 1450 12 5600 5,000.00

AMP #PAD Instafl Security Cameras 1450 4 4400 4,000,00

24000002 Replace Interior plumbing 1460 500 Ft 4000 4,000.00
Replace Ranges 14035 20 3600 0.

Replace Roofs 1460 25 2000 2,000.00

Replace VAT floor tile 1460 1000 Ft 5000 5,000.00

Repiace exterior lights Replace 1450 25 2000 2,000.0¢
Replace refrigerators 1465 20 2000 0.
Replace Range hoods 1460 20 1006 0.

Replace electrical outlets 1466 40 540 500.00
Landscaping 1450 500 Ft 1000 1,000.00
Replace fencing 1459 200Ft 500 500.00
Repair for 504 Compliance 1460 5 5000 5,000.00

To be completed for the Performance and Evaluation Report or a Revised Annual Statement. 2
To be completed for the Performance and Evaluation Report.
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Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/2011

Part U: Supporting Pages

PHA Name: Easton Heusing Authority

Grant Type and Number
Capital Fund Program: Grant No: PA26P02450109
Replacement Housing Factor Grant No:

CFFP (Yes.

Federal PRY of Grant: 2009

Developrent General Description of Major Work Development | Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Account No.
Name/PHA-Wide Categories
Activities
Original Revised' Funds Obligated Funds
- Expended ®
Install central mailboxes, Ext, 1450 3 3000 3,000.00
instal! picnic tables 1450 4 3000 3,000.00
Replace interior lights, comm. Rm. 1470 12 1000 1,000.06
Replace heating systems 1460 40 24035.20 403520
Install electric meters 1460 60 2600 2,000.00
Replace Kitchens 1460 50 8000 3,590.00
Repave parking lots 1450 1 5600 985.00
Retaining wall change order #1 1460 2 4,410.00 4.410.00 Reprogrammed
from 2008 CFP
AMP #PA Rep/replace interior plumbing 1460 10 2600 2,000.00
024000004 Up-grade elevator system 1460 2 4388.20 4,388.20
Install security cameras 1460 4 3600 3,000.00
Replace mail boxes, Int. 1400 1 2600 2.000.00
Replace ext. lights 1450 10 1600 1,000.00
Replace sidewalks, curbs 1450 1600 Ft 3000 3,000.00
Install addressable fire 1460 1 14216 14,216.00
Component in fire panel
Replace roofs 1460 6 2000 2,000.00
HVAC improvements 1460 2 55659.50  55,659.50 Reprogrammed to
2008 CFP
Repairs for 304 compliance 1460 5 5000 5,000.00

+To be completed for the Performance and Evaluation Report or a2 Revised Annual Statement. 2
To be compieted for the Performance and Evaluation Report.
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program Expires 4/30/2011
Part il: Support: ig Pages
) PHA Name: Easton Housing Authority Qﬂmm.; Type and Number Federal FFY of Grant: 2009
Capital Fund Program Grant No:PA26P02450109 CTFFP (Yes/):
Replacement Housing Factor Grant NPQo:
Development General Description of Major Work BDevelopment | Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Account No.
Name/PIHA-Wide Categorics
Activities
Original Revised : Funds Obligated Funds -
- Expended
Replace floor in lobby 1460 800 8q Tt 3060 3,000.00
Repair stone retaining wall 1450 1000 Sq Ft 3000 7,015.00 7,015.G0 Ongoing
| AMP #PA Replace Parking Lot 1450 2 16194.1¢ 0.
00999 Install central HYAC 1470 1 19059 4,059.00
Up-grade electric 1470 1 3000 3,000.00
Replace sidewalks/curbs 1450 500 Ft 5600 5,000.00
Authority Wide Install Smoke detectors 1460 30600 3,000.00
Install gas, water, Electric 1460 33500 15,000.00
Meters, all developments
Repair selected retaining walls 1450 5000 5,000.00 Reprogrammed to
POOK CFP
Authority wide Operations 1406 181830 181,830.00 [181,830.00 181,830.00 Complete
Management Advertising 1408 5000 5,600.00
Improvements Staff Training 1408 5006 5,000.60
MIS training 1408 13000 13,000.00
MIS Software Improvements 1408 2000 2,000.60 1,250.00 Ongoing

To be completed for the Performance and Evaluation Report or a Revised Annual Statement. » To
be completed for the Performance and Evaluation Report.




Page 4 of 6 form HUD-500711 (4/2008)
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Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Repiacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/2011

Part It: Supporting Pages

PHA Name: Easton Housing Authority

Replacement Ho

Grant Type and Number
Capital Fund Program Grant No: PA26P02450109

1sing Factor Grant No:

CFFP (Yes/No):

Federal FFY of Grant; 2609

Development General Description of Major Work Development | Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Account No.
Name/PHA-Wide Categories
Activities
Original Revised ' Funds Obligated Fund';
Expended™
Family self sufficiency 1408 2000 2,000.00
Resident ipigatives 1408 2000 2,000.00
Employee benefits 1408 19853 19,853.00
Energy audits 1408 5000 5,000.00
Administration Salaries/Employvee benefits 1410 86915 86,915.00 86,915.00 86,915,00 Complete
legal Fees 1410 4000 4,000.00 38.00 Ongoing
Audit Close out programs 1411 500 500.00
Fees/costs A/E Fees 1430 40000 40,000.00
Consultants 1430 20000 20,000.00
Non-Dwelling MIS Hardware 1475 30060 30,000.00
Equipment Office Furniture/Equipment 1475 2000 2,000.00
Purchase vehicles 1473 21540 21,500.00

To be completed for the Performance and Evaluation Report or 2 Revised Annual Statement. 2
To be completed for the Performance and Evaluation Report.




Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Pepartment of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/201 1

Part II: Suppo'ting Pages

PHA Name:

Grant Type and Number
Capital Fund Program Grant No:

Replacement Hou

sing Factor Grant No:

CFFP (Yes/ No):

Federal FFY of Grant:

Development
Number
Nacre/PHA-Wide
Activities

General Description of-Major Work

Categories

Development
Account No.

Quantity

Total Estimated Cost

Total Actual Cost

Status of Work

QOriginal Revised

Funds Obligated Funds
- Expended”

'To he completed for the Performance and Evaluation Report or a Revised Annual Statement. 2 To
he completed for the Performance and Evaluation Report.




Annual Statement/Performance and Evaluation Report U.S. Department of Housing ard Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program Expires 4/30/2011

Part il: Supporting Pages

PHA Name: Grant Type and Number Federal FFY of Grant:
Capital Fund Program Grant No: CEFEP (Yes/ No):
Replacement Housing Factor Grant No:
Development General Description of Major Work Quantity Total Estimated Cost Total Actual Cost Status of Work
; Development
Number
Neme/PHA-Wide Categorics Account No.
Activities

Original Revised Funds Funds
Obligated 2 Expended 2

To be completed for the Performance and Evaluation Report or a Revised Annual Statement. 2
Te be completed for the Performance and Evaluation Report.
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Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
Expires 4/30/2011

PHA Name:

Part I11: Implementation Schedule for Capital Fund Financing Program

Federal FEY nf (Grant:

Development Number
Name/PHA-Wide
Activifies

Al Fund Ob
(Quarter End

igated
ng Date)

All Funds Fxpended
{Quarter Ejding Date)

Reasons for Revised Target Dates

Original Obligation
End Date

Actual Obligation
End Date

Original Expenditure
End Date

Actual Expenditure
End Date

Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.
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Annual Statement/Performance ard Evaluation Report .S, Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Capital Fund Office of Public and Indian Housing
Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part I Summary

PHA Name: Easton Housing Authority Grant Type and Number  PA26502430109 FEY of Grant: 2009

Capital Fund Program Grant No: Replacement Housing Factor Grant No:

Date of CFFP: FEY of Grant Approval: 3/17/2009
Type of Grant
u Original Aanual Statement ® Reserve for [Disasters/Emergencics ['Revised Annual Statement (revisionno: # 6 ) 7/1/2010
[Performance and Evgloation Report for Period Ending: ['Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cest Total Actual Cost

Original Revised Qbligated Expended

Total non-CFP Funds

2 1406 Operations (may not exceed 20% of line 21} '

3 1408 Management Improvements

4 1410 Administration (may not exceed 10% of line 21) 10,000 202130 2,021.30 2.021.30
5 1411 Audit

6 1413 Liquidated Damages

7 1430 Fees and Costs 36,000 65.818.00 65,818.00 49.958.00
8 1440 Site Acquisition

9 1450 Site Improvement 37,220 41,856.25 41{,856.25 27.815.00
10 1460 Dwelling Structures 965,223 973,747.45 973,747 .45 544.902.30
11 1465.1 Dwelling Equipment Nonexpendable

12 1470 Non-dwelling Structures 25,000 0

i3 1475 Non-dwelling Equipment

14 1485 Demcliticn

15 1492 Moving to Work Demcnstration

16 1495.1 Relocation Costs 10,000 0

17 1499 Development Activities 4

18a 1501 Collateralization or Debt Service paid by the PHA

18ba 9000 Collateralization or Debt Service paid Via System of Direct

Payment
19 1502 Contingency (may not exceed 8% of line 20)
20 Arnount of Annual Grant: (sum of lines 2 -— 19) 1,083,443 1,083,443.00 1.083,443.00 624,696.60
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Activities 83,287.45 109,934.90 109,934.50 27,815.00
23 Amount of line 20 Related to Security — Soft Costs
24 Amount of line 20 Related to Security — Hard Costs
25 Amount of line 20 Related to Energy Conservation Measures 056,278.00 905,660.00 905,660.00 34490230

To be completed for the Performance and Evaluation Report.

* To be completed for the Performance and Evaluation Report of a Revised Annual Statement.
PHAs with under 250 units in management may use 100% of CFP Grants for operations. 4
RHF funds shall be included here.

Pace 1of6




Annual Statement/Performance and Evaluation Report U.8. Department of {Iousing and Urban Development

Capital [Fund Program, Capital Fund Program Replacement Housing Factor and Capital Office of Public and Indian Housing
Fund Financing Program Expires 4/30/2011
Part I: Summary
PHA Name: Taston lHousing Authonty Gont Type and Number PAZ6502450169 FFY of Grant. 2009
Capital Fund Program Grant No: Housing Factor (srant No:
Renl FEY of Grant Approval:
Type of Grant
Annual Statement m Reserve for Disaster/Emergencies Annual
| xx A Performance and Evaluation Renorr for Peded Endine6/30/14
Line ! Summary by Development Account Total Estiirnated Cost $1.083 443.00 Total Actual Cost

Orieinal Revised Oblicated [ Hxpended

. )
Signature of Executive Dig T - m Date Signature of Public Housing Director Date
ol ; 10/4/10
NS

Page 20f6




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/2011

Part H: Supporting Pages

Pi-1A Name: FEaston Housing Authority

Grant Type and Number PA26502450109
Capital Fund Program Grant No:
Replacement Housing Factor Grant No:

CFFP (Yes/ No): Yes

Federal FFY of Grant: 2069

Development General Description 6f Major Work Development | Quantity Total Estimated Cost Total Actual Cost Status of Wo'k
Number Account No.
Nzame/PHA-Wide Categories
Activities
Original Revised Funds Funds
Obligated 2 Expended 2
AMP# PA Replace Siding, Annex 1460.00 28 60,000 0 Reprogrammed
024000001 Replace Sewage Lift Pumps 1470.00 2 25,000 0 Reprogrammed
504 Renovations 1466.00 5 15,000 0 Reprogrammed
Replace Gas Furnaces 1466.00 28 50,000 0 Reprogrammed
AMP # PA Replace Gas Furnaces 1460.00 112 140,600 248,160.00 248,160.00 101,334.60 On-going
024000002 504 Renovations 1469.00 5 15,000 29,813.00 29.813.00 On-going
504 Renovations 1450.60 3 15.220 0 Reprogrammed
AMP # PA Replace Heat System, Bushkill House 1460.00 1 670,000 657,500 657,500 443,567.70 On-going
024000004 304 Renovations 1460.00 2 15,223 38,274.45 38,274.45 On-going
Relocation costs 14851 10 10,000 0 Reprogrammed
AMP # PA Sidewalk Repair/Replacement 1450.00 500 LF 14,000 27.815.00 27,815.00 27,815.00 On-going
(24009999 Parking Pad Repair/Replacement 1450.00 1000 SF 8,000 14,041.23 14,041.25 On-going
Authority Wide Architect/Consultant Fees 1430.00 36,000 65,818.00 65,818.G0 49 938.00 On-going
Legal Fees/Advertising 1410.00 10,000 2,021.30 2,021.30 2,021.30 Complete

§ b compleie

To be completed for the Performance and Evaluation Report.

¢ Performance and Evaluation Report or a Revised Annual Statement. 2

Page 3016




Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Facter and
Capital Fund Financing Program

U.s.

Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/2011

Part H: Supperting Pages

Federal FFY of Grant:

PHA Name: Grant Type and Number
Capital Fund Program Grant No: CFFP (Yes/ No):
Replacement Housing Factor Grant No:
Development General Description of Major Work Development | Quaniity Total Estimated Cost Total Actual Cost Status of Work
Number Account No.
Name/PHA-Wide Categories
Activities
Original Revised ' Funds Obligated Funds
2 Expended 2

Start 3/18/2009

(Obligate all by 3/17/2010

Expend 60% by 3/17/2011

Expend all by 3/17/2612

Totals

1,083,443.00 11,083,443.00

1,083,443.00 624.696.60

To be compleied Tor the Performance and Evaluation Report or a Revised Apnnual Statement. 2
To be completed for the Performance and Evaluation Report.
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Annual Statement/Performance and Evaluation Report
Capita! Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/2011

Part U: Supporting Pages

PHA Name: Grant Type and Number Federal PRY of Grant:
Capital Fund Program Grant No: CFFP (Yes/ Noj:
Replacement Housing Factor Grant No:
Development General Descriplion of Major Work Development | Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Account No.
Name/PHA-Wide Categories
Activities
Original Revised ' Funds Obligated Funds
- Expended '

.To be completed for ihe Performance and Evalvation Report or a Revised Anpual Statement. 2
To be completed for the Performance and Evaluation Report.
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Annual Statement/Performance and Evaluation Report
Capita!l Fund Program, Capital Fund Program Replacement Housing Factor and

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

Capital Fund Financing Program Expires 4/30/2011
Part I1: Support: ig Pages
PHA Name: Grant Type and Number Federal FFY of Grant:
Capital Fund Program Grant No: CFFP (Yes/ No):
Repiacement Housing Factor Grant No:
Development General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Account No.
Name/PITA-Wide Categaries
Activities
Original | Revised . Funds Obligated Funds
- Expended

To be completed for the Performance and Evaluation Report or a Revised Annual Statement. 2 To

be completed for the Performance and Evaluation Report.

Page 4 0f 6 form HUD-500711 (4/2008)




Annual Statement/Performance and Evaluation Report U.8. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Heousing
Capital Fund Financing Program Expires 4/30/2011

Part Tt: Supporting Pages

PHA Name- OEH Type and Number Federal FFY of Grant;
Capital Fund Program Grant No: CFFP {Yes/No):
Replacement Housing Factor Grant No: _ _
Development General Description of Major Work Development | Quantity Totat Estimated Cosi Total Actual Cost Status of Work
Account No.
Number
Name/PHA-Wide Categories
Activities
Qriginal Revised Funds Obligated Fund'’;
Expended”

To be completed for the Performance and Evaluation Report or a Revised Annual Statement. 2
To be completed for the Performance and Evaluation Report.

Page o117/



U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/2011

Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

Part I1: Suppo'ting Pages

PHA Name: Grant Type and Number Federal FFY of Grant:
Capital Fund Program Grant No: CFFP (Yes/ No):
Replacement Housing Factor Grant No: )
Development General Description of-Major Work Development | Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Account No.
Nacre/PHA-Wide Categories
Activities
Original Revised Funds Obligated Funds
- Expended®

"TD he completed for the Performance and Evaluation Repart or a Revised Annual Statement. 2To
he completed for the Performance and Evaluation Report.
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Annual Statement/Performance ané Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/2011

Part II: Supporting Pages

PHA Name: Grant Type and Number
Capital Fund Program Grant No:
Replacement Housing Factor Grant No:

CFFP {Yes/ No):

Federal FEFY of Grant:

Development General Description of Major Work Quantity

Number Development

Name/PHA-Wide
Activities

Categories Account No.

Total Estimated Cost

Total Actual Cost

Status of Work

Original

Revised

Funds
Obligated 2

Funds
Expended 2

Tao be completed for the Performance and Evaluation Report or a Revised Annual Statement. 2

To be completed for the Performance and Evaluation Report.
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Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
Expires 4/30/2011

PHA Name:

Part I11: Implementation Schedule for Capital Fund Financing Program

Federal FRFY af Grant-

Development Number
Name/PHA-Wide
Activities

All Fund Ob
(Quarter End

igated
ng Date)

All Funds Expended
(Quarter Egding Date)

Reasons for Revised Target Dates

Original Obligation
End Date

Actual Obligation
End Date

Original Expenditure
End Date

Actual Expenditure
End Date

Obligation and expendilure end dated can only be revised with HUD approvai pursuant to Section 9j of the U.5. Housing Act of 1937, as amended.
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Annual Statement/Performance ard Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Capital Fund
Financing Program

U.S. Department of Heusing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part I: Summary

PHA Name: Easton Housing Authority Grant Type and Number FEY of Grant: 2611
Capital Fund Program Grant No: PAZ6P0O2450111  Replacement Housing Factor Grant No:
Dazec of CFFP: FFY of Grant Approval:
Type of Grant
XXa Original Annual Statement m Reserve for {Disasters/Emergencies ['Revised Annual Statement (revision no: )
["Performance and Evaluation Report for Peried Endine: ['Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost
Qriginal Revised Obligated Expended
Total non-CFP Funds
2 1406 Operations (may not exceed 20% of line 21} 97,018.80
3 1408 Management Improvements 40,000.00
4 1410 Administration {may not exceed 10% of linc 21} 48,509.40
5 1411 Audit 500.00
5 1415 Liquidated Damages
7 1430 Fees and Costs 40,000.0G
8 1449 Site Acquisition
9 1450 Site Improvement 63,000.00
i0 1460 Dwelling Structures 138,000.00
13! 1465.1 Dwelling Equipmment Nonexpendable 2,500.00
i2 1470 Non-dwelling Structures 33,065.80
i3 1475 Non-dwelling Equipment 19,500.00
14 1485 Demolition
15 1492 Moving to Work Demonstration
16 1495.1 Relocation Costs 3.,006.00
17 1499 Development Activities 4
13a 1501 Cotlateralization or Debt Service paid by the PHA
18ba 9000 Collateralization or Debt Service pald Via System of Direct
Payment
19 1502 Centingency {may not exceed 8% of line 20)
20 Amount of Annual Grant: {sum of lines 2 — 19) 485,094.00
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Activities 40.000.00
23 Aspount of line 20 Related to Security — Soft Costs
24 Amount of line 20 Related to Security — Hard Costs 47,500.00
25 Amount of line 20 Related to Energy Conservation Measures 50,500.00

To be completed for the Performance and Evaluation Report.

' To be completed for the Performance and Evaluation Report of a Revised Annual Staiement.
PHAs with under 250 units in management may vse 100% of CFP Grants for operations. 4
RHF funds shall be inclsded here.

Page 106




Amnnual Statement/Performance and Bvaluation Report

Capital Fund Program, Capital Fund Program Replacement [Tousing [Factor and Capiral
fund Iinancing Program

U.S. Department of [Tousing and Urban Development

Office of Public and Indian Housing
Expires 4/30/2011

Part I: Summary

PITA Name: Easton [Housing Authority Grant Type and Number
Capital Fund Program Grant No:PA26PO2456111

Housing Factor Grant No:

Renl

FITY of Grant 2011

Y of Grant Approval:

Type of Grant

XX Orioinal Annnal Starement & Reserve for Thsasrer / Emereencies
QA Perfrrmance and Famlnation Renart for Perind Endine:

Annual

TLine | Summary bv Development L»nncﬂ:ﬁ

Total Hstimated Cost

Total Actual Cost

e " Original

Revised'

Obiigated [ Fxpended

Signature of HxecutiveDige Daze
&T%KVHK\(, (24 2010

Signature of Public Housing Director

Dare

Page 2016




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
Expires 4/30/2011

Part H: Supporting Pages

PI-1A Name: Faston Housing Authority Grant Type and Number
Capital Fund Program Grant No:PA26P02450111  CFFP (Yes/ No):

Replacement Housing Factor Grant No:

Federal FFY of Grant: 2011

Development Generai Deseription 6f Major Work Development | Quantity Total Estimated Cost Total Actual Cost Status of Wo'k
Number Account No.
Name/PHA-Wide Categories
Activities
Original Revised Funds Funds
Obligated Expended
AMPHPA Replace Sewer Lines 1450 200 Ft. 3,000.00
024000001 Install Security Cameras 1450 2 4,000.60
PA24-6A Replace Cold Water Lines 1460 200 Ft. 2,000.00
Scattered Sites Repair /Replace Privacy Fences 1450 1000 Sq.F1. 1,000.00
PA24-3 Replace Selected Entrance Doors 1460 12 3,000.00
Delaware Terrace Replace Selected Screen Doors 1460 12 2,000.00
Annex Replace Range Hoods 1465.10 42 1,000.00
Renovate/Build Units to satisfy 1460 3 6,000.00
504 Requirements
Relocation Costs 1493.10 3,000.00
Replace Electrical Qutlets 1460 100 5060.00
Replace Sidewalks/Curbs 1450 1000 Ft. 4,060.00
Replace Siding 1460 12 25,000.00
Replace Windews 1460 10 2,000.00
Replace Roofs 1460 5 5,060.00
Renovate Bathrooms 1460 12 10,000.00
Replace Tub/Showers 1460 12 2,000.0¢
Development Security 1450 2 2,000.00
Instali Picnic Tables 1450 3 1,000.00

""To be completed for the Performance and Evaluation Report or a Revised Annual Statement. 2
To be completed for the Performance and Evaluation Report.

Page 5010




Ann2ual Statement/Performance and Evaluation Report
Capital Fund Program, Capitat Fund Program Replacement Housing Factor and

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Capital Fund Financing Program Expires 4/30/2011
Part H: Supporting Pages
PHA Name: Easton Housing Authority Grant Type and Number Federal FFY of Grant: 2011
Capital Fund Program Grant No:PA26P02450111 CFFP (/ No):
Replacement Housing Factor Grani No:
Development General Description of Major Work Develepment | Quantity Total Estimated Cost Total Actual Cost Status of Work
Nimber Account No.
Name/PHA-Wide Categories
Activities
Original Revised ' Funds Obligated Funds
2 Expended 2
Replace Sewage Lift Station 1470 1 21,065.80
Replace Sewage Lift Pumps 1470 2 2,000.60
Install Eleciric Meters 1460 28 3,600.60
Install Gas Meters 1460 28 3,000.00
Replace Parking Pads 1450 14 3,000.00
Landscaping 1450 500 Sq.Ft. 1,000.00

To be completed for the Performance and Evaluation Report or a Revised Annual Statement. 2
To be completed for the Performance and Evaluation Report.
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Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/2011

Part U: Supporting Pages

PHA Name: Easton Housing Authority

Grant Type and Number
Capital Fund Program Grant No:PA26P0G2450111 CFFP (/ No):
Replacement Housing Factor Grant No:

Federal PRY of Grant: 2011

Development General Description of Major Work Development | Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Account No.
Name/PHA-Wide Categories
Activities
Original Revised ' Funds Obligated Funds
- Expended '
AMP#PAG240060002 Install Security Cameras 1450 4 4.000.00
PA24-2A 2B Replace Selected Roofs 1450 5 2,000.00
Jefferson Street & Replace VAT Floor Tile 1460 1000 Ft. 3,000.00
N. Union Street Replace Range Hoods 1465.10 56 1,500.00
Replace Electrical Outlets 1460 40 500.00
Landscaping 1450 5008q.Ft. 1,000.00
Repair/Replace Privacy Fencing 1450 200 L.Ft. 500.00
Repairs for 504 Compliance 1460 2 3,000.00
install Central Mailboxes, Exterior 1450 3 3,000.00
Renovate Community Room 1470 1 3,000.00G
Install New HVAC in Community Room 1470 1 2,000.00
Instalt Electric Meters 1460 60 2,000.06
Repair Gallery Bldg Steel 1466 5 2,000.00
Replace Kitchen Cabinets 1460 iz 5,000.00
Renovate Bathrooms 1460 5 5.000.00
Replace Storm Doors 1460 56 2,000.00
Repair/Repiace Walls 1450 50 Fi. 2.000.00
Construct Storage Sheds 1460 28 5,000.00
Replace Entrance Doors 1460 56 5,006.60

+ To be completed for the Performance and Evaluation Report or a Revised Annual Statement. 2
To be completed for the Performance and Evaluation Report.
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Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/2011

Part II: Support: ig Pages

PHA Name: Easton Housing Authority

Grant Type and Number

Federal FFY of Grant: 2011

Capital Fund Program Grant No:PA26P02450111 CFFP {/ No}):
Renlacement Housing Factor Grant No:
Development General Description of Major Work Development | Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Account No.
Name/PITA-Wide Categories
Activities
QOriginal Revised Funds Obligated Funds
- Expended
AMP#PA024000004 Renovate Balcony Entrances 1464 3 5,000.00
PA24-4 6C Install Security Cameras 1460 4 3,000.00
Walter House & Repair/Replace Interior Plumbing 1466 10 5,000.00
Bushkill Repiace Exterior Lights 14350 3 500.00
Replace Sidewalks/Curbs 1450 1000 Fr. 3,000.00
Install New HVAC 1460 2 2,000.00
Repairs for 504 Compliance 1460 5 5,000.00
Replace Floor in Lobby 1460 800 Sq.Ft. 1,060.00
Roof Repairs 1460 1 3,000.06
Upgrade Fire Alamm System 1460 1 3,000.00
Renovate Community Room 1460 1 5,000.00

To be completed for the Performance and Evaluation Report or a Revised Annual Statement. > To
be completed for the Performance and Evaluation Report.

Paged of 6

form HUD-500G711 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indiar Housing

Expires 4/30/2011

Part I: Supporting Pages

PHA Name: Easton Housing Authority

Repiacement Ho

Grant Type and Number
Capital Fund Program Grant No:PA26P(02450111

ssing Factor Grant No:

CFFP {(/No):

Federal FFY of Grant; 2011

Development General Description of Major Work Bevelopment | Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Account No.
Name/PHA-Wide Catcgories
Activities
Original Revised* Funds Obligated Fund"; ‘
Expended"
Renovate/Relocate Laundry Room 1460 1 2,000.00
Repair/Replace Garbage Compactor 1460 1 3,000.00
& Chutes
AMP#HP A024000008 Install Dehumidifiers in Offices 1475 2 500.00
PA24-8
Harlan House
AMP#P A0GO09 Upgrade Electric 1470 1 3,600.00
157S. 478t & Replace Windows 1470 6 2,0006.60
222 E. St. Joseph St. Replace Sidewalks/Curbs 1450 500 Fr. 4.606.60
Landscaping 1450 100 Ft. 2,600.00
Repair/Replace Roofing 1450 ! 2,600.00

To be completed for the Performance and Evaluation Report or a Revised Annual Statement. 2
To be completed for the Performance and Evaluation Report.

Page 40T 7




Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Exypires 4/30/2011

Part IE: Suppo'ting Pages

PHA Name: Easton Housing Authority

Repiacement Hou

Grant Type and Number
Capital Fund Program Grant No: PA26P02450111
sing Factor (Grant No:

CFFP (/ No):

Federal FFY of Grant: 2011

Development General Description of-Major Work Develepment | Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Account No.
Nacre/PHA-Wide Categories
Activities
Original Revised Funds Obligated Funds
- Expended”
Authority Wide Sewer, Storm Sewer Repair/Replace 1450 100 Ft. 5,000.00
Energy Conservation 1460 20 5.,060.00
Security Improvements 1456 10 10,000.00
Landscaping 1450 1060 Fe. 4,000.00
Repair/Replace Sidewalks/Curbs 1450 100 Ft. 1,000.06
Authority Wide Operations 1406 97,018.80
Management Staff Training 1408 3.000.00
Improvement MIS Training 1408 3,000.00
MIS Software Improvements 1408 3,000.00
Family Self-Sufficiency 1408 3,000.00
Resident Initiatives 1408 3,000.00
Employee Salary/Benefits 1408 25,000.00

" To he completed for the Performance and Evaluation Report or a Revised Annual Statement. 2 To
he completed for the Performance and Evaluation Report.

Page 6 of 6




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Capital Fund Financing Program Expires 4/30/2011
Part {I: Supporting Pages
PHA Name: QGrant Type and Number Federal FFY of Grant:2011
Capital Fund Program Grant No: CFFP (Yes/ No):
Replacement Housing Factor Grant No:
Development General Description of Major Work Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Development
Name/ ﬂu.m..}‘-g_mn Categorics Account No.
Activities
Original Revised Funds Funds
Obligated 2 Expended 2
Administration Salaries/Employee Benefits 1410 43.509.40
Legal Fees 410 2.000.00
Advertising 1410 3,000.00
Audit Close Out Programs 1411 500.00
Fees & Costs A/E Fees 1430 25,000.00
Consultanis 1430 10,000.00
Energy Audit 1430 5,000.00
Non Dwelling MIS Hardware 1475 5,000.00
Eguipment Office Fumniture/Equipment 1475 5,000.00
Purchase Housing/Maintenance Vehicle 1475 12,000.00
Totals 485,094.00

To be completed for the Performance and Evaluation Report or a Revised Annual Statement. 2
To be completed for the Performance and Evaluation Report.

Page 6 of 6



Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program: Replacement Housing Factor and
Capital Fund Financing Program

U.S. Pepartment of Housing and Urban Development

Office of Public and Indian Housing
Expires 4/30/2011

PHA Name:

Part [T1: Implementation Schedule for Capital Fund Financing Program

Ferderal FEFY of Grant:

BDevelopment Number
Name/PHA-Wide
Activities

All Fend Ob
(Quarter End

igated
Ing Date)

All Funds
(Quarter Ex

Fxpended
ding Date)

Reasons for Revised Target Dates

Original Obligation
End Date

Actual Obiigation
End Date

Original Expenditure
End Date

Actoal Expenditure
End Date

Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page 6 of 0




Capital Fund Program—Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and [ndian Housing
OMB No. 2577-0226

Expires 4/30/206011

Part I: Summary
PHA Name/Number Easton Housing Authority Locality (City/County & State)Easton, Northampton, Pa. | XlOriginal 5-Year Plan [ |Revision No:

Development Number and Work Statement Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 Wark Statement for Year 5
A Name for Year 1 FFY 2012 FFY 2013 FFY 2014 FFy 2015

FEY 2011

B. Physical Im; is

Subtogal | TTOVETER 226,329.70 248,000.00 201,712.80 259,712.80
C. Management Improvements 35,853.00 40,353.00 51,353.00 41,353.00
D. PHA-Wide Non-dwelling

Structures and Equipment 77,383.10 51,212.80 86,500.00 38,500.00
E. Administration 48,509.40 48,509.40 48.509.40 48,509.40
F. Other
G. Operations 97,018.80 97,0118.80 97,118.80 97,018.80
H. Demolition
I Development
L Capital Fund Financing —

Debt Service
K Total CFP Funds 485,094.00 485,094.00 485,094.00 485,094.00
L. Total Non-CFP Funds
M. | Grand Total 485,094.00 485,094.00 485,094.00 485,094.00

Page 1 of 6

form HUD-50475.2 (4/2008)



Capitat Fund Program—Five-Year Action Plan

U.S. Departiment of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/20011
Part II: Supporting Pages — Physical Needs Work Statement{(s)
Work Work Statement for Year 2012 Work Statement for Year: 2013
Statement for FFY 2011 FFY 2011
Year 1 FFY Development Number/Name Quantity Estimated Cost Development Number/Name Quantity Estimated Cost
2011 General Description of Major Work General Description of Major Work
Categories Categories
AMPHPA024000001, ANNEX AMP#HPA024000004, Walter a|
Install security cameras 12 $10,000.00 Install/Upgrade security cameras 5 $15,000.00
Replace gutters & downspouls 12 $5,000.00 Repair retaining wall 2 30,000.00
Replace roofs, siding, & windows 12 45,000.00 Replace heating system 1 75,000.00
Replace curbs & sidewalks at sel sites 1000 Ft 5,000.00 Replace ranges 30 2,000.00
Refinish wood floors 12 15,000.00 Replace kitchen, bathroom cabinets 40 43,000.00
Landscape areas of ground erosion 200 Ft 5,000.00 Landscape areas of ground erosion 1000 Ft. 5,000.00
Install gas, water & elecfric meters 12 10,000.00 Relocation 14951 5,000.00
AMP#HPAQ24000002 Jefferson & Union St AMP#PAD24000001, Annex
Install Security Cameras, ext. lights 5 20,000.00 Replace sewage [ift grinders 2 10,000.00 g
Replace siding, windows, privacy fehces 20 70,000.00 Consfruct storage sheds 28 10,000.00
Replace furnaces 42 5,000.00 Install new furnaces 28 20,000.00
Relocation 1495.1 5,000.00 Repair stone walls 5,000.00
Landscape areas of ground erosion 500 Ft. 8,000.00 Replace interior doors 72 5,000.00
Remove VAT Install VCT 2,000.00 Landscape areas of ground erosion 1000 Fi. 5,600.00
AMP#OPAQ24009999, 157 &222 Bldg. Replace privacy fences 5,000.00
Replace windows 10,059.00 AMP#HPA024009999, 157 & 222 Bidg
Replace carpet 9,270.70 Landscape area 200 Ft. 5,000.00
Enlarge parking lot 2,000.00 Rep/Repl electric,roof @222 bldg 7,000.00
Construct offices @222 bldg 1,000.00
Subtotal of Estimated Cost $ Subtotal of Estimated Cost $
226,329.70 248,000.00

Page 3 of 6

form HUD-50075.2 {4/2008)



Capital Fund Program—Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/20011

Part I1: Supporting Pages — Physical Needs Work Statement(s)
Work Work Statement for Year 2014 Work Statement for Year: 2015
Statement for FrY 2011 FFY 2011
Year I FFY Development Number/Name Quantity | Estimated Cost Development Number/Name Quantity Estimated Cost
General Description of Major Work Categories General Description of Major Work
Categories
AMP#PAD24000002,Jefferson,Union St. AMP#HPAQ24000002, Jefferson & Union St.
Install security cameras, ext lights 10 $15,000.00 Replace roofs, family units 18 44,269.20
Replace siding, windows 50 36,153.80 Replace roofs, gallery bldgs 4 30,000.00
Replace privacy fences 36 5,000.00 Replace selected windows 20,000.00
Relocation, 1495.1 5,000.00 Replace baseboard & trim 10,000.00
Landscape areas of ground erosion 1000 Fi. 5,000.00 Refurbish gallery bldgs steel 15,000.00
Replace sel roofs, gutters, downspouts 12,000.00 Refinish/rep wood floors 36 15,000.00
install gas, water, electric meters 36 10,000.00 Install stove top fire suppression system 60 10,000.00
Remodel bathrooms, comm room 36 38,000.00 Replace kitchen, medicine cabinets 60 56,764.20
Install exterior mailboxes 36 4,000.00 Replace 40 ranges 40 2,000.00
AMPH#PA024000004, Bushkill & Walter House Replace 40 refrigerators 40 2,000.00
_ Replace windows 48 20,000.00 Relocation 1495.1 5,000.00
Replace exterior lights 10 5,000.00 AMP#PAD24000001, Annex
Landscape areas of ground erosion 1000 Ft. 5,000.00 Install new heating systems 28 27,883.10
Relocation 1495.1 5,000.00 Remodel bathrooms 28 17,155.00
Repair/replace Balconys 45 5,000.00 AMP#PAD24009999, 157 & 222 Bldg

Replace kitchen cabinets 45 21,559.00 Repair maintenace bldg (222 Bldg) 4,641.30

Remodel community room 8.000.00

Replace automatic doors 3 2,000.00

Subtotal of Estimated Cost $ Subtotal of Estimated Cost 3
201,712.80 2569,712.80

Page 4 of 6

form HUD-50075.2 (4/2008)



Capital Fund Program—Five-Year Action Plan

1.8, Department of Housing and Urban Development
Office of Public and indian Housing

OMB No. 2577-0226

Expires 4/36/20011
Part I1I: Supporting Pages — Management Needs Work Statemeni(s)
Work Work Statement for Year 2012 Work Statement for Year: 2013
Statement for FFY 2011 FFY 2011
Year 1 FFY Development Number/Name Estimated Cost Development Number/Name Estimated Cost
2011 General Description of Major Work Categories General Description of Major Work Categories
Operations 97,018.80 Operations 97,018.80
Management Improvements Management Improvements
Staff Training 4,000.00 Staff Training 6,000.00
MIS Training 2,000.00 MIS Training 3,000.00
MIS Improvements 4.000.00 MIS Improvements 5,000.00
Family Self-sufficiency 2,000.00 Family Self-sufficiency 3,000.00
Resident [nitiatives 2,000.00 Resident Initiatives 3,000.00
Employee Benefits 19,853.00 Employee Benefits 19,853.00
Advertising 2,000.00 Advertising 500.00
Administration Administration
Salaries/Benefits 46,509.40 Salaries/Benefits 48,509.40
|egal 2,000.00 Legal 2,000.00
Audit Costs 500.00 Audit Costs 500.00
Fees/Costs Fees/Costs
AJE, Consultants 40,000.00 A/E, Consultants 25,000.00
Non Dwelling Equipment Non Dwelling Equipment
MIS Hardware 14,883.10 MIS Hardware 10,712.80
Office Equipment 2,000.00 Office Equipment 5,000.00
Purchase Vehicle 20,000.00 Purchase Vehicle 10,000.00
Subtotal of Estimated Cost $ Subtotal of Estimated Cost $
258,764.30 237,0894.00

Page 5 of 6

form HUD-50075.2 (4/2008)



U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Capital Fund Program—TFive-Year Action Plan

Expires 4/30/20011
Part I11: Supporting Pages — Management Needs Work Statement(s}
Work Work Statement for Year 2014 Work Statement for Year: 2015
Statement for FFY 2011 FFY 2011
Year 1 FFY Development Number/Name Estimated Cost Development Number/Name Estimated Cost
General Description of Major Work Categories General Description of Major Work Categories
Operations 97,018.80 Operations 97,018.80
Management Improvements Management Improvements
Staff Training 5,000.00 Staff Training 5,000.00
MIS Training 5,000.00 MIS Training 5,000.00
MIS Improvements 10,000.00 MIS Improvements 5,000.00
Family Self-sufficiency 1,000.00 Family Seif-sufficiency 1.000.00
Resident Initiatives 10,000.00 Resident Initiatives 5,000.00
Employee Benefits 19,853.00 Employee Benefits 19,853.00
Advertising 500.00 Advertising 500.00
Administration Administration
Salaries/Benefits 46,509.40 Salaries/Benefits 46 ,509.40
Legal fees 2,000.00 Legal fees 2,000.00
Audit Costs 500.00 Audit Costs 500.00
Fees/Costs Fees/Costs
AJE, Consuliants 40,000.00 AJE, Consultants 30,000.00
Non Dwelling Equipment Non Dwelling Equipment
MIS Hardware 20,000.00 MIS Hardware 5,000.00
Office Equipment 6,000.00 Office Equipment 3,000.00
Purchase Vehicle 20,000.00
Subtotal of Estimated Cost $ Subtotal of Estimated Cost 3
283,381.20 225,381.20
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form HUD-50075.2 (4/2008)




