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PHA 5-Year and
Annual Plan

U.S. Department of Housing and Urban
Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

1.0 PHA Information
PHA Name: __Mercer County Housing Authority____________________________________________________ PHA Code: __020__________
PHA Type: Small High Performing Standard HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): ____07/2011_____

2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: 642 Public Housing Number of HCV units 332 Section 8 + 12 Shelter Care Plus + working

with PHFA for a home subsidy

3.0 Submission Type
5-Year and Annual Plan Annual Plan Only 5-Year Plan Only

4.0 PHA Consortia PHA Consortia: (Check box if submitting a joint Plan and complete table below.)

Participating PHAs
PHA
Code

Program(s) Included in the
Consortia

Programs Not in the
Consortia

No. of Units in Each
Program
PH HCV

PHA 1:
PHA 2:
PHA 3:

5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.

5.1 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s
jurisdiction for the next five years: Same as last years.
4th of 5 years 2008-2013

5.2 Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Year Plan.
See 10a for updates
4th of 5 years 2008-2013

6.0

PHA Plan Update

(a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission:

Updates have been made to the following policies and plans: Occupancy Policy, Administrative Policy, Personnel Policy, Strategic Plan, 5 year
Capital Fund Action Plan

(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a complete list of PHA Plan
elements, see Section 6.0 of the instructions.

Annual PHA Plan is located at all AMP Property Manager offices and central office: including Vermeire Manor, Sharpsville Gardens,
Malleable Heights, Frank Fay Terrace, Centennial Place, Central office: 80 Jefferson Avenue. Tenant Advisory Group received changes in the
Admissions and Occupancy Policy and Section 8 Administrative Policy. They also discussed policy changes and planned improvements to the
communities.
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7.0

Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership
Programs, and Project-based Vouchers. Include statements related to these programs as applicable.

- PA 20-13 Fornelli Manor - Continue completion of improvements and accessibility compliance.
- PA 20- 9 McDowell Manor - Although well maintained the development is in need of updates
and accessible alterations. Three one-bedroom accessible units are required for 504 compliance.
- PA 20-14 Silver Street apartments & North Sharon Heights needs exterior renovations.
- PA 20-4 Malleable Heights - 2nd phase of waterproofing system needs installed in several units.
- PA 20-10 Vermiere Manor - Electrical service up-grades are planned. Existing 400 amp services
to be replaced with a new 800 amp service. Due to increase in demand from 24 unit conversion.
- RHF funds will be used for anticipated new construction at Valley View Homes, Gurrera
Village, Mesabi Street and Silver and North Streets.
- 20-5 Valley View is in need of a duplex which would include one 2 and 3 bedroom accessible
units. Funding for this community would include Capital Fund or Housing Trust Fund.
- 20-5 Valley View Homes is in need of interior/exterior renovations including gates on fencing.
- Silver Street and North Sharon Heights would include an addition, reconfiguration or receive
funding by applying for mixed finance funds to complete a 2 bedroom accessible unit. This could
be included in a new duplex. RHF funds plus affordable trust funds for leveraging.
- Chavers Community Center would receive accessible alterations to the gym lock rooms.
- 20-15 Pine Hollow Village will receive exterior improvements including a room addition. A
possible reconfiguration of parking or additional parking area could be purchased.
- 20-7 Mesabi Street community is planned to apply for additional money to develop and stabilize
the neighborhood surrounding Mesabi Street community. May include the demolition of 7 current
units. This project would be paid for with additional funds.
- 20-8 Herbert Garster Homes is planned for interior improvements.
20-3 Sharpsville Gardens is planned for a stationary work building, daycare roof line
reconstruction and exterior renovations
- 20-7 Mesabi St and 20-8 Herbert Garster may receive furnace replacement for energy efficiency.
20-6 Frank Fay may build stationary garage building for equipment, interior renovations and
exterior upkeep. Possible repaving and increased parking. Possible installation of camera system.
20-8 Chavers Center may include installation of replacement windows.
20-18 and 19 Centennial Place I & II. Includes interior and exterior improvements.
- With the development of additional tax credit units it is anticipated that MCHA would allocate a
maximum of 30 project based vouchers at Gurrera Village, Russell Street Project,
Roemer/Spearman Avenue and any other applications to benefit our residents. Under 20% of 332.
- 44 possible public housing, section 8 and/or tax credit units plus scattered units for sale or rental
built in the City of Farrell.
- 20+20 possible public housing, section 8 and/or tax credit units built in the City of Sharon.
- 20+20 possible public housing, section 8 and/or tax credit units built in the City of Hermitage.
- Possible public housing, section 8 and/or tax credit units to be built in the Borough of Greenville.
- Possible public housing, section 8 and/or tax credit units and/or in-fill housing to be built in the
County of Mercer.
- Possible new construction or purchase of current homes in the City of Sharon for sale, lease or
purchase.
- Possible homeownership (rent to own) in Mercer County.
- Will seek grants to provide construction training with homes for sale to low-income individuals
as result of training or partner for a Youthbuild grant.
- McDowell Manor and Lavigne Manor interior rehabilitations as becomes available.
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8.0 Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

8.1
Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annually
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing.

8.2
Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year
for a five year period). Large capital items must be included in the Five-Year Action Plan.

8.3
Capital Fund Financing Program (CFFP).

Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to
finance capital improvements.
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9.0

Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and location.

The PHA is committed to providing excellent service to all public housing applicants, residents,
and the public. The PHA will Administer applicable federal and state laws and regulations;
provide decent, safe, and sanitary housing in good repair; achieve a healthy mix of incomes in its
public housing developments; work toward de-concentration of poverty goals; encourage self-
sufficiency of participant families; promote fair housing and opportunity for very low and low-
income families of all races, ethnicities, national origins, religions, ethnic backgrounds and with
all types of disabilities; create positive public awareness, attain and maintain a high level of
standards and professionalism and administer an efficient, high performing agency through
continuous improvements and support systems.

MCHA Summary: Based on statistics of the Mercer County and City of Sharon consolidated
plans, there is a continuous need in Mercer County for affordable housing (individual and within
communities). MCHA plans to improve the quality of assisted housing by renovating,
demolishing or modernizing units and by providing replacement public housing. Mercer County
has a high percentage of elderly. Therefore affordable elderly and/or disabled units are at a
minimum. There is also a need for additional support services. MCHA will increase assisted
housing choices by conducting outreach to potential Section 8 voucher landlords and
implementing the voucher homeownership program and other homeownership programs.

The Shelter Care Plus changed from a single occupancy to family focused homeless program.
MCHA has also received the HPRP grant and is focusing on homeless programs to meet the need
in Mercer County. MCHA plans to receive subsidy from PHFA for Section 8 disabled applicants.
MCHA may apply for future Homeless grants.

MCHA has partnered with the City of Sharon in a grant to create 20 units of elderly homes and
remodel or replace 4-6 existing foreclosed or abandoned single residential properties in the City of
Hermitage and applied to continue this project with two additional foreclosed or abandoned
homes. Also partnered for a tax credit application to build 44 family or disabled units in the City
of Farrell.

MCHA will apply for grants to provide additional needed services in the categories of social
services, resident services, homeownership, neighborhood stabilization and homeless, youth build,
security or other identified needs.

MCHA may partner with non-profit to start small businesses.

MCHA may apply for tax credits for communities in the City of Hermitage, City of Sharon or
other cities in the County of Mercer.

MCHA may apply for VASH vouchers or other Section 8 vouchers.
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9.1

Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan.

MCHA will continue to provide affordable, safe and sanitary housing in well-maintained neighborhoods. We will continue to look for ways to
increase elderly and handicap accessible units within the Shenango Valley and throughout Mercer County. We will seek additional funding to
continue to update our current units and to provide units in areas underserved. We continue to partner to increase needed services into our
communities.

10.0

Additional Information. Describe the following, as well as any additional information HUD has requested.

(a) Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-
Year Plan.

Goal # One: Effectuate excellence in MCHA property management.
Centennial Place was brought back under MCHA management and increased REAC scores.
REAC inspection review meeting scheduled.
Continue to look for ways to promote recycling.

Goal # Two: Develop choices and availability in affordable quality housing while supporting balanced communities.
Working with City of Hermitage on NSP grant.
Work with City of Sharon to build 20 units on Russell Street.
Applying for tax credits for 20 additional units at Gurrera Village.

Goal # Three: Promote support services for PHA residents through leveraging resources and engaging other institutions.
Meeting held to investigate cooperative agreements with Penn State and Gannon University.

Goal # Four: We will seek funding sources to supplement HUD funding.
Continue to seek additional funding through various grants.

Goal # Five: To enhance marketability of PHA Neighborhoods by implementing programs that create increased desirability.
Budgeting to add window blinds to various communities.

Goal # Six: Utilize technology to maximize efficiency and accountability of PHA operations.
Update website with needed services and resident opportunities.
Completed updates to building at main office building.

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant amendment” and “substantial
deviation/modification”

Substantial deviations or significant amendments or modifications are defined as discretionary changes in the plans or policies of the housing
authority that fundamentally change the mission, goals, objectives, or plans of the agency and which require formal approval of the Board of
Commissioners.

MCHA will not make changes to rent or admissions policies or organization of the waiting list; make additions of non-emergency work items
(items not included in the current Annual Statement or 5-Year Action Plan) or change in use of replacement reserve funds under the Capital fund; or
make any change with regard to demolition or disposition, designation, homeownership programs or conversion activities.
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11.0 Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)
(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only)
(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)
(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)
(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA

Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.
(g) Challenged Elements

(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only)
(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)

_______________________________________________________________________________________________________________________________________
This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act
of 1937, as amended, which introduced 5-Year and Annual PHA Plans. The 5-Year and Annual PHA plans provide a ready source for interested parties to locate basic
PHA policies, rules, and requirements concerning the PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and members of the
public of the PHA’s mission and strategies for serving the needs of low-income and very low-income families. This form is to be used by all PHA types for submission
of the 5-Year and Annual Plans to HUD. Public reporting burden for this information collection is estimated to average 12.68 hours per response, including the time for
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD
may not collect this information, and respondents are not required to complete this form, unless it displays a currently valid OMB Control Number.

Privacy Act Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title
12, U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of information are
required to obtain a benefit or to retain a benefit. The information requested does not lend itself to confidentiality
________________________________________________________________________________________________________________________

Instructions form HUD-50075

Applicability. This form is to be used by all Public Housing Agencies
(PHAs) with Fiscal Year beginning April 1, 2008 for the submission of their
5-Year and Annual Plan in accordance with 24 CFR Part 903. The previous
version may be used only through April 30, 2008.

1.0 PHA Information
Include the full PHA name, PHA code, PHA type, and PHA Fiscal Year
Beginning (MM/YYYY).

2.0 Inventory
Under each program, enter the number of Annual Contributions Contract
(ACC) Public Housing (PH) and Section 8 units (HCV).

3.0 Submission Type
Indicate whether this submission is for an Annual and Five Year Plan, Annual
Plan only, or 5-Year Plan only.

4.0 PHA Consortia
Check box if submitting a Joint PHA Plan and complete the table.

5.0 Five-Year Plan
Identify the PHA’s Mission, Goals and/or Objectives (24 CFR 903.6).
Complete only at 5-Year update.

5.1 Mission. A statement of the mission of the public housing agency
for serving the needs of low-income, very low-income, and extremely
low-income families in the jurisdiction of the PHA during the years
covered under the plan.

5.2 Goals and Objectives. Identify quantifiable goals and objectives
that will enable the PHA to serve the needs of low income, very low-
income, and extremely low-income families.

6.0 PHA Plan Update. In addition to the items captured in the Plan
template, PHAs must have the elements listed below readily available to
the public. Additionally, a PHA must:

(a) Identify specifically which plan elements have been revised
since the PHA’s prior plan submission.

(b) Identify where the 5-Year and Annual Plan may be obtained by
the public. At a minimum, PHAs must post PHA Plans,
including updates, at each Asset Management Project (AMP)
and main office or central off ice of the PHA. PHAs are
strongly encouraged to post complete PHA Plans on its official
website. PHAs are also encouraged to provide each resident
council a copy of its 5-Year and Annual Plan.

PHA Plan Elements. (24 CFR 903.7)

1. Eligibility, Selection and Admissions Policies, including
Deconcentration and Wait List Procedures. Describe
the PHA’s policies that govern resident or tenant
eligibility, selection and admission including admission
preferences for both public housing and HCV and unit
assignment policies for public housing; and procedures for
maintaining waiting lists for admission to public housing
and address any site-based waiting lists.

2. Financial Resources. A statement of financial resources,
including a listing by general categories, of the PHA’s
anticipated resources, such as PHA Operating, Capital and
other anticipated Federal resources available to the PHA,
as well as tenant rents and other income available to
support public housing or tenant-based assistance. The
statement also should include the non-Federal sources of
funds supporting each Federal program, and state the
planned use for the resources.

3. Rent Determination. A statement of the policies of the
PHA governing rents charged for public housing and HCV
dwelling units.

4. Operation and Management. A statement of the rules,
standards, and policies of the PHA governing maintenance
management of housing owned, assisted, or operated by
the public housing agency (which shall include measures
necessary for the prevention or eradication of pest
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infestation, including cockroaches), and management of
the PHA and programs of the PHA.

5. Grievance Procedures. A description of the grievance
and informal hearing and review procedures that the PHA
makes available to its residents and applicants.

6. Designated Housing for Elderly and Disabled Families.
With respect to public housing projects owned, assisted, or
operated by the PHA, describe any projects (or portions
thereof), in the upcoming fiscal year, that the PHA has
designated or will apply for designation for occupancy by
elderly and disabled families. The description shall
include the following information: 1) development name
and number; 2) designation type; 3) application status; 4)
date the designation was approved, submitted, or planned
for submission, and; 5) the number of units affected.

7. Community Service and Self-Sufficiency. A description
of: (1) Any programs relating to services and amenities
provided or offered to assisted families; (2) Any policies
or programs of the PHA for the enhancement of the
economic and social self-sufficiency of assisted families,
including programs under Section 3 and FSS; (3) How the
PHA will comply with the requirements of community
service and treatment of income changes resulting from
welfare program requirements. (Note: applies to only
public housing).

8. Safety and Crime Prevention. For public housing only,
describe the PHA’s plan for safety and crime prevention to
ensure the safety of the public housing residents. The
statement must include: (i) A description of the need for
measures to ensure the safety of public housing residents;
(ii) A description of any crime prevention activities
conducted or to be conducted by the PHA; and (iii) A
description of the coordination between the PHA and the
appropriate police precincts for carrying out crime
prevention measures and activities.

9. Pets. A statement describing the PHAs policies and
requirements pertaining to the ownership of pets in public
housing.

10. Civil Rights Certification. A PHA will be considered in
compliance with the Civil Rights and AFFH Certification
if: it can document that it examines its programs and
proposed programs to identify any impediments to fair
housing choice within those programs; addresses those
impediments in a reasonable fashion in view of the
resources available; works with the local jurisdiction to
implement any of the jurisdiction’s initiatives to
affirmatively further fair housing; and assures that the
annual plan is consistent with any applicable Consolidated
Plan for its jurisdiction.

11. Fiscal Year Audit. The results of the most recent fiscal
year audit for the PHA.

12. Asset Management. A statement of how the agency will
carry out its asset management functions with respect to
the public housing inventory of the agency, including how
the agency will plan for the long-term operating, capital
investment, rehabilitation, modernization, disposition, and
other needs for such inventory.

13. Violence Against Women Act (VAWA). A description
of: 1) Any activities, services, or programs provided or
offered by an agency, either directly or in partnership with
other service providers, to child or adult victims of
domestic violence, dating violence, sexual assault, or
stalking; 2) Any activities, services, or programs provided
or offered by a PHA that helps child and adult victims of
domestic violence, dating violence, sexual assault, or
stalking, to obtain or maintain housing; and 3) Any

activities, services, or programs provided or offered by a
public housing agency to prevent domestic violence,
dating violence, sexual assault, and stalking, or to enhance
victim safety in assisted families.

7.0 Hope VI, Mixed Finance Modernization or Development,
Demolition and/or Disposition, Conversion of Public Housing,
Homeownership Programs, and Project-based Vouchers

(a) Hope VI or Mixed Finance Modernization or Development.
1) A description of any housing (including project number (if
known) and unit count) for which the PHA will apply for HOPE
VI or Mixed Finance Modernization or Development; and 2) A
timetable for the submission of applications or proposals. The
application and approval process for Hope VI, Mixed Finance
Modernization or Development, is a separate process. See
guidance on HUD’s website at:
http://www.hud.gov/offices/pih/programs/ph/hope6/index.cfm

(b) Demolition and/or Disposition. With respect to public housing
projects owned by the PHA and subject to ACCs under the Act:
(1) A description of any housing (including project number and
unit numbers [or addresses]), and the number of affected units
along with their sizes and accessibility features) for which the
PHA will apply or is currently pending for demolition or
disposition; and (2) A timetable for the demolition or
disposition. The application and approval process for demolition
and/or disposition is a separate process. See guidance on HUD’s
website at:
http://www.hud.gov/offices/pih/centers/sac/demo_dispo/index.c
fm
Note: This statement must be submitted to the extent that
approved and/or pending demolition and/or disposition has
changed.

(c) Conversion of Public Housing. With respect to public
housing owned by a PHA: 1) A description of any building
or buildings (including project number and unit count) that
the PHA is required to convert to tenant-based assistance or
that the public housing agency plans to voluntarily convert;
2) An analysis of the projects or buildings required to be
converted; and 3) A statement of the amount of assistance
received under this chapter to be used for rental assistance or
other housing assistance in connection with such conversion.
See guidance on HUD’s website at:
http://www.hud.gov/offices/pih/centers/sac/conversion.cfm

(d) Homeownership. A description of any homeownership
(including project number and unit count) administered by
the agency or for which the PHA has applied or will apply
for approval.

(e) Project-based Vouchers. If the PHA wishes to use the
project-based voucher program, a statement of the projected
number of project-based units and general locations and how
project basing would be consistent with its PHA Plan.

8.0 Capital Improvements. This section provides information on a PHA’s
Capital Fund Program. With respect to public housing projects owned,
assisted, or operated by the public housing agency, a plan describing the
capital improvements necessary to ensure long-term physical and social
viability of the projects must be completed along with the required
forms. Items identified in 8.1 through 8.3, must be signed where
directed and transmitted electronically along with the PHA’s Annual
Plan submission.

8.1 Capital Fund Program Annual Statement/Performance and
Evaluation Report. PHAs must complete the Capital Fund
Program Annual Statement/Performance and Evaluation Report
(form HUD-50075.1), for each Capital Fund Program (CFP) to be
undertaken with the current year’s CFP funds or with CFFP
proceeds. Additionally, the form shall be used for the following
purposes:

(a) To submit the initial budget for a new grant or CFFP;
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(b) To report on the Performance and Evaluation Report progress
on any open grants previously funded or CFFP; and

(c) To record a budget revision on a previously approved open
grant or CFFP, e.g., additions or deletions of work items,
modification of budgeted amounts that have been undertaken
since the submission of the last Annual Plan. The Capital
Fund Program Annual Statement/Performance and
Evaluation Report must be submitted annually.

Additionally, PHAs shall complete the Performance and
Evaluation Report section (see footnote 2) of the Capital Fund
Program Annual Statement/Performance and Evaluation (form
HUD-50075.1), at the following times:

1. At the end of the program year; until the program is
completed or all funds are expended;

2. When revisions to the Annual Statement are made,
which do not require prior HUD approval, (e.g.,
expenditures for emergency work, revisions resulting
from the PHAs application of fungibility); and

3. Upon completion or termination of the activities funded
in a specific capital fund program year.

8.2 Capital Fund Program Five-Year Action Plan

PHAs must submit the Capital Fund Program Five-Year Action
Plan (form HUD-50075.2) for the entire PHA portfolio for the first
year of participation in the CFP and annual update thereafter to
eliminate the previous year and to add a new fifth year (rolling
basis) so that the form always covers the present five-year period
beginning with the current year.

8.3 Capital Fund Financing Program (CFFP). Separate, written
HUD approval is required if the PHA proposes to pledge any
portion of its CFP/RHF funds to repay debt incurred to finance
capital improvements. The PHA must identify in its Annual and 5-
year capital plans the amount of the annual payments required to
service the debt. The PHA must also submit an annual statement
detailing the use of the CFFP proceeds. See guidance on HUD’s
website at:
http://www.hud.gov/offices/pih/programs/ph/capfund/cffp.cfm

9.0 Housing Needs. Provide a statement of the housing needs of families
residing in the jurisdiction served by the PHA and the means by which
the PHA intends, to the maximum extent practicable, to address those
needs. (Note: Standard and Troubled PHAs complete annually; Small
and High Performers complete only for Annual Plan submitted with the
5-Year Plan).

9.1 Strategy for Addressing Housing Needs. Provide a description of
the PHA’s strategy for addressing the housing needs of families in
the jurisdiction and on the waiting list in the upcoming year.
(Note: Standard and Troubled PHAs complete annually; Small
and High Performers complete only for Annual Plan submitted
with the 5-Year Plan).

10.0 Additional Information. Describe the following, as well as any
additional information requested by HUD:

(a) Progress in Meeting Mission and Goals. PHAs must
include (i) a statement of the PHAs progress in meeting the
mission and goals described in the 5-Year Plan; (ii) the basic
criteria the PHA will use for determining a significant
amendment from its 5-year Plan; and a significant
amendment or modification to its 5-Year Plan and Annual
Plan. (Note: Standard and Troubled PHAs complete
annually; Small and High Performers complete only for
Annual Plan submitted with the 5-Year Plan).

(b) Significant Amendment and Substantial
Deviation/Modification. PHA must provide the definition
of “significant amendment” and “substantial
deviation/modification”. (Note: Standard and Troubled
PHAs complete annually; Small and High Performers
complete only for Annual Plan submitted with the 5-Year
Plan.)

(c) PHAs must include or reference any applicable memorandum
of agreement with HUD or any plan to improve performance.
(Note: Standard and Troubled PHAs complete annually).

11.0 Required Submission for HUD Field Office Review. In order to be a
complete package, PHAs must submit items (a) through (g), with
signature by mail or electronically with scanned signatures. Items (h)
and (i) shall be submitted electronically as an attachment to the PHA
Plan.

(a) Form HUD-50077, PHA Certifications of Compliance with
the PHA Plans and Related Regulations

(b) Form HUD-50070, Certification for a Drug-Free Workplace
(PHAs receiving CFP grants only)

(c) Form HUD-50071, Certification of Payments to Influence
Federal Transactions (PHAs receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs
receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities
Continuation Sheet (PHAs receiving CFP grants only)

(f) Resident Advisory Board (RAB) comments.

(g) Challenged Elements. Include any element(s) of the PHA
Plan that is challenged.

(h) Form HUD-50075.1, Capital Fund Program Annual
Statement/Performance and Evaluation Report (Must be
attached electronically for PHAs receiving CFP grants
only). See instructions in 8.1.

(i) Form HUD-50075.2, Capital Fund Program Five-Year
Action Plan (Must be attached electronically for PHAs
receiving CFP grants only). See instructions in 8.2.



1. See Admissions and Occupancy Policy and Section 8 Administrative Policy

Eligibility, selection and admission to Public Housing: To be eligible for public housing the applicant family must: qualify as a family as defined by HUD and the
PHA; have income at or below HUD-specified income limits; qualify on the basis of citizenship or the eligible immigrant status of family members; provide social
security number information for family members as required; consent to the PHA's collection and use of family information as provided for in PHA-provide consent
forms.

An applicant will be denied public housing if they have engaged in certain criminal activity or if the PHA has reasonable cause to believe that a household member's
current use or pattern of use of illegal drugs, or current abuse or pattern of abuse of alcohol may threaten the health, safety, or right to peaceful enjoyment of the
premises by other residents.

Eligibility, selection and admission to Section 8: All applicant families will be placed on a waiting list. When HCV assistance becomes available, the PHA must
select families from the waiting list in accordance with HUD requirements and PHA policies as stated in the plan. Applicants and program participants must cooperate
with the verification process as a condition of receiving assistance.

Local preferences for Public Housing include: veterans preference, working preference, involuntary displacement preference and violence against women preference.

Local preferences for Section 8 include: Elderly/disabled, rent burden, involuntary displacement preference, substandard housing and project based selection policy.

Public Housing department will maintain one single community-wide waiting list and one site-based for its PH developments. Within the list, the PHA will designate
subparts to easily identify who should be offered the next available unit (i.e. mixed populations, general occupancy, unit size, and accessible units). The PHA may offer
a system of site-based waiting lists. When there are insufficient applicants, the PHA will contact applicants on other waiting lists who may qualify for the type of
housing with insufficient applicants. Insufficient applicants' on a list will be defined as not enough families to fill vacancies for at least one year, based on anticipated
turnover at the development. Every reasonable action will be taken by the PHA to assure that applicants can make informed choices regarding the project(s) in which
they wish to reside. The PHA will disclose information to applicants regarding the location of available sites, occupancy number and size of accessible units. The PHA
will also include basic information relative to amenities such as day care, security, transportation, training programs, and an estimate of the period of time the applicant
will likely have to wait to be admitted to units of different types.

The PHA will not merge the waiting lists for public housing and Section 8. However, if the Section 8 Waiting list is open when the applicant is placed on the public
housing list, the PHA must offer to place the family on both lists. If the public housing waiting list is open at the time an applicant applies for Section 8, the PHA must
offer to place the family on the public housing waiting list. Anyone currently in public housing who receives a Section 8 Vouchers must have resided in the unit for
more than 6 months in order to move out and use the Section 8 voucher.

Section 8 will maintain one single waiting list for the HCV program. The PHA will not merge the HCV waiting list with the waiting list for any other program the PHS
operates. The Section 8 waiting list is currently closed.

2. Financial resources include the following: Public Housing Operating Fund, Public Housing Capital fund, Annual Contributions for Section 8 Tenant-Based
Assistance, Resident Opportunity and Self-Sufficiency Grants, Shelter Plus Care, Public Housing Dwelling Rental Income, investment income, program income,
capital fund bond (new accessible units) and City of Sharon NSP/City of Hermitage NSP

3. See Admissions and Occupancy Policy and Section 8 Administrative Policy

UIV is used for Public Housing and Section 8 as verification.
Public Housing: MCHA follows HUD regulations, which specify the sources of income to include and exclude and subtracting five mandatory

deductions required by HUD.

Section 8: MCHA will complete a rent reasonableness study to determine rents in the Mercer County area.

4. See Admissions and Occupancy Policy and Section 8 Administrative Policy

5. See Admissions and Occupancy Policy and Section 8 Administrative Policy

6. Vermeire Manor 70 units, Fornelli Manor 40 units, McDowell Manor 50 units (elderly/disabled)
Managed properties: Lavigne Manor 75 units, Heritage Square I & II 20 units, Gurrera Village 40 units (elderly/disabled), applied for tax credits for Gurrera Village

additional 20 units (elderly/disabled, Russell Street 20 units (elderly/disabled)

7. MCHA contracts with Mercer County Assistance Office to share information. Also with Keystone SMILES to provide Section 3 training programs and AmeriCorps
volunteers.

8. The housing authority will ensure the safety of public housing residents. Some problems have been in the areas of: high incidence of violent and/or drug-related
crime in the areas surrounding or adjacent to the PHA's developments; Residents fearful for their safety and/or the safety of their children; Observed lower-level crime,
vandalism and/or graffiti; and people on waiting list unwilling to move into one or more developments due to perceived and/or or actual levels of violent and/or drug-
related crime.

MCHA will continue to implement public housing security improvements: contract with outside and/or resident organizations for the provision of crime and/or drug-
prevention activities; crime prevention through environmental design such as security cameras and increased lighting; Activities targeted to at-risk youth, adults or
seniors; and look for outside funding for additional services or liaison to local police department, and updates trespass and banning policy to permit police to arrest
persons for loitering (second offense)

9. See Admissions and Occupancy Policy
10. Certification completed
11. Completed
12. Was submitted in our stop-loss plan
13. Compliance with our Admissions and Occupancy Plan.
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Mercer County Housing Authority
Capital Fund Program

Annual Statement & Five-Year Plan Narrative

March 2011

The Annual Statement describes the budget and activities projected to take place using
FFY 2011 Capital Funding. The Five-Year Action Plan describes the Capital Fund
activities that are projected to take place from 2012 to 2015

Narrative Overview

For the next several years MCHA will remain focused on exterior improvements and
completing compliance to Section-504 regulations at existing housing stock and facilities.
Other needed improvements are included in the plan such as façade up-grades, preventive
measures, site improvements, waterproofing, energy improvements, facility renovations,
interior improvements, abatement, paving, and future solar & wind energy installations.
New construction is also projected for several developments. As exterior renovations are
completed MCHA will look to up-grade interiors. Although all tasks will not likely be
completed all listed items will be considered as funds and demand permits.

This five-year plan reflects the goals of MCHA to improve living conditions, create
defined private areas, and ensure safe neighborhoods creating desired communities.
Exterior renovations would improve curb appearance creating a modern style community
changing the image of housing. Interior renovations would up-grade living environments
and reduce vacancies and encourage upkeep. Parking and accessible routes are
incorporated into all modernization work scopes.

Accessibility compliance measures would be included in all work scopes along with time
lines to proceed with the MCHA transition plan approved by HUD in March of 2005.
Any changes to the 504-Transition plan are formally addressed with HUD F.O. engineers
for approval & approach before the bidding process.

Note:

Needs assessments and construction estimations were completed to assist in prioritizing
the five-year plan. Other factors such as vacancy, lifecycles, building conditions,
criminal activity, location, accessibility and future goals were considered into these
projections.



2

Annual Statement Summary:
Year #1

CF Grant 501-11
FFY 2011-2012
RHF 502-11
Activity Yr. 2012-2013

A. Pa. 20-14 Silver Street Apartments & North Sharon Heights were built in
1984. These two apartment buildings were constructed on separate lots in a
residential neighborhood known as one development, PA 20-14. Each location
has six-units that are two-story off set row style apartments. The buildings are
stick built on slab with brick veneer on the fist level and T111 on the upper level
and gables. Exterior renovations are needed due to aging and wear. Renovations
will include reconfiguration to provide an accessible unit for 504-compliance.
Siding, painting, roofing, porches, privacy dividers, doors, storage sheds,
landscaping and lighting would be part of the modernization. The projected
improvements will upgrade the buildings to a modern appearance. The interiors
are original and in need of upgrades to the kitchens, bathrooms, flooring, doors
and walls. These improvements would modernize the appearance of North Sharon
Heights and Silver Street Apartments.

B. Malleable Heights / Waterproofing systems need installed in several units at
Mallable Heights. Water is seeping into the basements making them damp and
unusable. 6 buildings were waterproofed in 2010 with success. This would be
continued work and resolve the water seepage problem at Mallable Heights.

C. RHF Funds: Replacement Housing Factor 502-11 would be accumulated for
future new construction projects to be determined. HUD recently reset the
obligation & expenditure dates to October 29, 2014 & October 29, 2016. MCHA
is anticipating new construction possibilities at North Sharon Heights, Valley
View Homes, Gurrerra Village, and Mesabi Street. Timelines, funding, and need
will help determine RHF usage. Accessible compliance is also an important factor
for usage.

D. HA Wide: 504 accessible improvements and corrections are slated throughout the
housing authority. This work would encompass any unforeseen alterations and
request by the Pittsburgh HUD FOE.
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Five-Year Capital Fund Projections

Year #2
Grant 501-12
RHF 502-12
FFY 2012-2013
Activity Yr. 2013-2014

A. A. Pa. 20-15 Pine Hollow Village was constructed in 1984 and consists of five
two-story buildings that house 38 units. Exterior improvements are projected for
this development. The work scope would include storage sheds, rear privacy
divides, entrance porches, doors, and drainage; play station area and accessible
alterations. A room addition is projected for unit 351 creating a three-bedroom
accessible dwelling adding to the already compliant two-bedroom apartment 345.
This work would bring Pine Hollow Village into full compliance with section 504
regulations. This development is in good condition. The interiors of these units
need up-grades to the bathrooms, kitchens, doors, flooring, and walls. The
renovations would up-grade Pine Hollow Village and preserve this complex.

B. Chavers Community Center / Accessible alterations to the gym locker rooms
are needed for compliance and usage. Renovations would include new doors,
lockers, shower room alterations, new toilet stalls, sinks, and flooring.

C. RHF Funds; The 5th Increment RHF 502-12 funding would be utilized for
architectural procurement and design of a duplex or triplex building at Valley
View Homes in Mercer, Pa. New construction would provide two-bedroom and
three-bedroom accessible dwellings required for 504-compliance. The two units
would replace lost housing stock from past demolition. Other options for RHF
would be Mesabi Street, Gurrerra Village, and MCHA off site development.

Year #3
Grant 501-13
FFY 2013-2014
Activity Yr. 2014-2015

A. Pa. 20-5 Valley View Homes was constructed in 1954 and is in good condition.
This development received major exterior improvements in 2002-2003. The
interiors were last renovated in 1996 and in need of updates. Interior renovations
& re-roofing 6 multifamily buildings would be funded by 501-14 CF. Accessible
alterations, conversion, reconfiguration, or a new duplex will be considered for
504-compliance. Playground up-grades, and general site repairs would be
included as well.
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B. Fornelli Manor / solar grid panels and electrical upgrades would be fitting for the
roof structure and the Southwest location of this 3-story elderly apartment
building. The electrical meter bank manufacture Federal Pacific was flagged by a
National Safety Notice due to the history of problems. Federal Pacific is the name
brand of the existing panels & meters. This work would reduce electrical cost &
ensure a safe energy distribution panel. This is an opportunity to incorporate solar
assistance to a MCHA property. (All interior resident panels are actively being
replaced).

C. Accessibility HA Wide / Accessible improvement and up-grades throughout
MCHA.

Year #4
Grant 501-14
Activity Yr. 2015-2016

A. Pa. 20- 7 Mesabi Street Apartments: Building exteriors, site work, and
landscaping were renovated in 2007. Roofing and downspouts were not updated
at that time and may need replaced. Drainage lines for storm water need routed to
the street. Foundation repair is needed on several buildings & pads. The
overhangs and facings need replaced to match the new white trims installed in
2007. Interior improvements will need assessed at that time for updating. Closing
off the street and creating a one-way entrance to the development will be
considered. Traffic flow, criminal activity, and safety access will be evaluated.
Demolition of one building containing 3 units is being considered as a safety act
because the area is difficult to police. This would create an opportunity to
construct 3 new units in the future. (TBD)

B. McDowell Manor: Interior renovations are slated for McDowell Manor.
Kitchens, bathrooms, walls, flooring, doors, and energy sealing improvements.

C. North & Silver: Interior renovations are slated for McDowell Manor. Kitchens,
bathrooms, walls, flooring, doors, and energy sealing improvements
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Year #5
Grant 501-15
FFY 2054-2016
Activity Yr. 2016-2017

The fifth year of the 5-year plan contains a variety of improvements at different
developments that may not have been addressed over the years. Improvements may be
added or altered over the five year timeline and would be revised as requested.

A. 20-7 Mesabi Street & 20-8 Herbert Garster; furnace replacement for energy
efficiency and standardization.

B. 20-5 Valley View & 20-6 Frank Fay Terrace, Install gates on the fencing of the
back patios. Gates were not installed in the original renovations.

C. HA Wide: Concrete replacement & repairs
D. 20-8 Herbert Garster Homes: Interior renovations
E. 20-3 Sharpsville Gardens: Build a stationary work building on site for

maintenance use. Interior renovations and exterior upkeep.
F. 20-3 Sharpsville Site Office & Day Care Center / Roof line reconstruction and

exterior renovations
G. 20-6 Frank Fay Terrace: Build stationary garage building for equipment and

maintenance usage. Interior renovations and exterior upkeep.
H. 20-6 Frank Fay Terrace: Wind generation for electrical assistance would be

ideal for the community center. Option for retro fit and energy bank would be
reviewed.

I. 20-6 Frank Fay Terrace: Paving, Parking lot expansion, & security cameras
J. 20-8 Chavers Center: Replace large sectional windows. This would reduce glass

area and modernize the exterior of the facility.

This five-year projected report was arrived by actual site assessments and life cycle
reports. Work estimations, scopes, and photos are available upon requests.

Submitted By: Kenneth F. Chuzie / March 2011

MCHA Planning Department
Modernization & 504 Coordinator
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