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RESIDENT ADVISORY BOARD MINUTES
GROSS TOWERS BOARD ROOM

Friday, February 04, 2011
9:00 AM

PROGRAM AGENDA

1. Introduction of Resident Advisory Board (RAB) Members and Allentown
Housing Authority (AHA) Staff.

Resident Advisory Board (RAB) Members:

Ms. Delores Sherry Central Park

Ms. Joanne Phillips Central Park

Mr. Juan Ortega Little Lehigh

Ms. Marie Morgan 012 Sites

Mr. Richard Bogert Sr. Towers East

Ms. Emma Bennett Towers East

Ms. Lucille Balzano Gross Towers

Ms. Jane Adams Gross Towers

Ms. Myrna Krissoff Cumberland Gardens

Allentown Housing Authority (AHA) Representatives:

Mr. Daniel R. Farrell Executive Director
Mr. Geraild Schlegel Deputy Director
Mr. Craig Westervelt Manager

Ms. Rita Eberts Manager

Mr. Dan Weidenhammer Manager

Ms. Diane Groman Manager

2. Review of the components of the Public Housing Agency (PHA) 5-Year Plan
for Years 2012-2015.

a.) Review proposed 2011 Capital Fund improvements.

A discussion of proposed work items was conducted for each property to
determine priority of needs in the opinion of the attendees.

A question regarding the Towers East electric ranges was raised relative to
the age and the fact that the burners do not sit firmly in the drip pans.
Management will determine when the ranges were last replace and also
investigate the seating of the burners into the drip pans.



The question of what is the policy and the schedule that AHA utilizes to
keep the siding clean at the Fourth and Market Streets property. AHA will
schedule the site for pressure wash cleaning in the spring of 2011.

The question was raised as to whether AHA could investigate the possibility
of having No Smoking buildings for both the public and private areas. The
matter has been under review will need further research prior to any action.

Housekeeping issues were raised regarding AHA laundry rooms and
general upkeep and repairs by the laundry machine vendor with particular
attention given to 4™ and Market property

Additionally, at Market Street the rules and procedures for curbside pick up
of trash and recyclables was raised. AHA staff will continue to provide City
of Allentown informational pamphlets and assistance to all residents of the
property to ensure effective results.

Requests for the possibility of an expanded gardening program at Little
Lehigh were raised. Further review of the location and feasibility will need to
be completed.

Security of some of the homes in Cumberland Gardens in particular along
base of the mountain side was discussed. The lighting coverage and
camera coverage will be reviewed. This matter is also being considered
and addressed in upcoming phases of the revitalization of the Cumberland
property. The possibility of repositioning the current rows and adding
windows to currently blank brick end walls are being considered.

The RAB members had no specific requests to add to or substitute for any
of the currently listed proposals for 2011.

3. Discussion of other matters of interest with the Resident Advisory Board
members included;

a.) [nformational update of the Capital Fund Government Stimulus Plan
currently in progress at Cumberland Gardens. This included the proposed
demolition and disposal process that will be considered for use as the
continued revitalization of the original 1970 development proceeds.

b.) Demolition and disposal of the property at 228 Ridge Avenue was

discussed. This building has been deemed structuraily unsafe for
habitation.

c.) Discussion to demolish and reconstruct the Little Lehigh Community
Building to better serve the community with enhanced services and

programs. The Authority has applied for grant funding to supplement the
plan process.

d.) Discussion of potential plans to establish a Project-base Voucher program
to increase housing options at Cumberland Gardens.



e.) The Authority would like to establish quarterly meetings of the Resident
Advisory Board, according to the following calendar;
The first Friday of February, May, August, and November. Advance mailings
will be sent to the members. An attempt will be made to conduct the meetings
at a different property location each quarter.

CONCLUSION

The RAB Members were reminded that the final public meeting for the Annual Plan
process will be convened by the Board of Commissioners at 9:00 AM on February 24,

2011 in the Gross Towers Board Room. All members and the general public are
invited.

The meeting concluded at 11:00 AM,



PHA 5-Year and U.S. Department of Housing and Urban OMB No. 2577-0226

Development Expires 4/30/2011
Annual Plan Office of Public and Indian Housing

1.0 PHA Information
PHA Name: The Housing Autherity of the City of Allentown, Pennsylvania PHA Code: PA 004
PHA Type: [ Small [] High Performing [ Standard [J HCV (Section 8)

PHA Fiscal Year Beginning: (MM/YYYY): 07/2011

2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)

Number of PH units: 1023 Number of HCV units: 1403

3.0 Submission Type
B4 5-Year and Annual Pian 1 Annual Plan Only [ 5-Year Plan Only

4.8 PHA Censortia [] PHA Consortia: {Check box if submitting a joint Plan and complete table below.)

. . No. of Units in Each
Participating PHAs gjl:; g?f;;:g(;) Included in the E?ng;:;z; Not in the Program
PH HCY
PHA 1:
PHA 2:
PHA 3:

50 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.

5.1 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA's
jurisdiction for the next five years: The mission of the Allentown Housing authority is to develop and manage affordable housing for iower
income households, provide fair housing opportunittes, and positively impact the quality of life of residents in our community.

5.2 Goals and Objectives. Identify the PHA’s quantifiable goals and cbjectives that will enable the PHA to serve the needs of low-income and very
tow-income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Year Plan.

AHentown Housing Authority Goals:

Reduce public housing vacancies.

Leverage private or other public funds to create additional housing opportunities.

Acquire or build units or develepments.

Continue improvements to voucher management,

Renovate or modernize public housing units.

Demolish or dispose of obsolete public housing.

Provide for replacement public housing.

Provide replacement vouchers.

Conduct outreach efforts to potential voucher landlords.

Implement voucher homeownership program.

Implement public housing or other homeownership programs.

Designate developments or buildings for particular resident groups. {elderly, or persons with disabilities)

Continue efforts to reduce illegal drug activities and crime by supporting programs provided by Neighberhood Police programs in

conjunction with the City of Allentown, Pennsylvania,

Increase the number and percentage of employed persons in assisted families.

Provide or attract supportive services to improve assistance recipients® employability,

Provide or attract supportive services to increase independence for the elderly or families with disabilities.

Undertake affirmative measures to ensure access to assisted housing regardless of race, color, religion, national origin, sex, familial status,

and disability.

Undertake affirmative measures to provide a suitable living environment for families living in assisted housing, regardless of race, coler,

religion, national arigin, sex, familial status, and lability.

Increase housing options by implementing a Project-Based Voucher (PBV) Program.

PHA Plan Update

6.0 (a) Identify all PHA Plan elements that have been revised by the PHA since its Jast Annual Plan submission:

The 2010 Annual Plan required no revisions.

{b} Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a complete list of PHA Plan
elements, see Section 6.0 of the instructions. PHA Plans are available at each Asset Management Project (AMP) Office and the Central
Office of the AHlentown Housing Authority.
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7.0

Hepe VI, Mixed Finance Medernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership
Programs, and Project-based YVouchers.

Complete Demolition/ Disposition. The Housing Authority of the City of Allentown, Pennsylvania intends to demolish and dispose of the
praperty at 228 Ridge Avenue due to structural deficiencies. The required Demolition and Disposition Application is anticipated for
completion and submittal te HUD for review and approval.

Begin Demolition and Disposition. With respect to the Cumberland Gardens public housing development (PA004000400), the AHA will
apply for the demotition of forty-seven units and the disposition ¢f 153 units. See the attached list of units to be demofished or disposed by
unit number. This list also includes unit sizes. None of the units are aceessible, which is the reason for these actions. Demolition and
Disposition are planned to take place in three phases over a three year period: in 2011 eighteen units are planned to be demolished, and
fifty-six units are planned to be disposed; in 2012 fifteen units are planned to be demolished, and fifty-three units are planned to be
disposed; in 2013 fourteen units are planned to be demolished, and forty-four units are planned to be disposed.

Establish a Project-based Voucher (PBV) Program. The AHA will establish 2 project-based voucher (PBY) program. The projected number
of project-based vouchers is 36 . The general locations of the projects are within the City of Allentown, following the rules of 24 CFR
§983. The project-based voucher program is consistent with the AHA’s PHA Plan being that this effort is in line with the AHA’s mission
and expands housing oppertunities.

8.0

Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

8.1

Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annually
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing. Attachments.

8.2

Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Ptan, PHAs must complete and submit the Capital Fund
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, ¢.g., drop current year, and add latest year
for a five year petiod}. Large capital items must be included in the Five-Year Action Pian. Attachment.

83

Capital Fund Financing Program (CFFF).
T Check if the PHA proposes to use any pertion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to
finance capital improvements.

2.0

Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
the jurisdiction served by the PHA, including elderly families, families with disabilitics, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and location.

Attachments — Statement of Housing Needs

9.1

Strategy for Addressing Housing Needs. Provide a brief description of the PHAs sirategy for addressing the housing needs of families in the
jurisdiction and on the waiting list in the upcoming year.

Employ effective maintenance and management policies to minimize the number of public housing units off-line.

Reduce turnover time for vacated public housing units.

Reduce time to renovate public housing units.

Seek replacement of public housing lost to inventory through mixed finance development.

Amend the REF Plan to invest available funds at Cumberfand Gardens and future acquisition development activities.

Maintain or increase Section 8 lease-up rates by cstablishing payment standards that will enable families to rent throughout the
jurisdiction.

Undertake measures to ensure access to affordable housing among families assisted by the PHA, regardless of the unit size required.
Maintain or increase section 8 lease-up rates by marketing the programs to ewners, particularly those outside of areas of minority and
poverty concentration.

Maintain or increase Section 8 lease-up rates by effectively screening Sectton 8 applicants to increase owner aceeptance of the program.
Participate in the Consolidated Plan development process to ensure coordination with breader community strategies.

Leverage affordable housing resources in the community through the creation of mixed-finance housing.

Adopt rental policies to support and encourage work.
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Additional Information. Describe the following, as well as any additional information HUD has requested.

(a) Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-
Year Plan.

1. Strive to achicve the High Performer Classification rating.
2. Meet federal economic guidelines for new tenants.
3. Maintzin low vacancy rates through efficient operational procedures.

10.0 | 4. Continue planning process for a voucher home ownership program.
5. Continue community/resident programs previously underwritten by the Public housing drug Elimination Program through use of
aperating and Capital Funds.
6. The Allentown Housing Authority policies for Section 8 and Public Housing are in effect to ensure that the provisions of the VAWA law
are accorded to all impacted individuals described in VAWA.,
(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant amendment” and “substantial

deviation/modification”

Substantial deviation, significant amendment, or modification shall be considered a discretionary change to the Annuzl Plan and or
Policies of the Allentown Housing authority that have previously met the fuli public review process and resident Advisory Board
requirements.
This discretionary change would alter the fundamental nature of the agency mission, geals, objectives or plans and thereby require
approval of the Board of Comsmissioners.
The implementation of a HUD regulatory requirement shall not be considered to be a significant amendment.

11.0

Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (2} through (g) may be submitted with signature by mail or electronically with scanned signatures, but ¢lectronic submission is

encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b} Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)}

(¢) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only)

(d)} Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)}

(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA
Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recornmendations.

(g} Challenged Elements

(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Repart (PHAs receiving CFP grants only)

(1} Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)
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This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act
of 1937, as amended, which introduced 5-Year and Annual PHA Plans. The 5-Year and Annuai PHA plans provide a ready source for interested parties to locate basic
PHA policies, rules, and requirements conceming the PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and members of the
public of the PHA's mission and strategies for serving the needs of low-income and very low-income families. This form is to be used by all PHA types for submission
of the 5-Year and Annual Plans to HUD. Public reporting burden for this information coliection is estimated to average 12.68 hours per response, including the time for
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD
may not cellect this infermation, and respondents are not required o complete this form, unless it displays a currently valid OMB Control Number.

Privacy Act Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title
12, U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Respanses to the collection of information are
required to obtain a benefit or to retain a benefit. The information requested does not lend itself to confidentiality

Instructions form HUD-50075

Applicability. This form is to be used by all Public Housing Agencies
(PHAs) with Fiscal Year beginning April 1, 2008 for the submission of their
5-Year and Annual Plan in accordance with 24 CFR Part 903, The previous
version may be used only through April 30, 2008.

1.0 PHA Information
Include the full PHA name, PHA code, PHA type, and PHA Fiscal Year
Beginning (MM/YYYY).

2.0 Inventory
Under each program, enter the number of Annual Centributions Contract
(ACC) Public Housing (PH) and Section 8 units (HCV).

3.0 Submission Type
Indicate whether this submission is for an Annual and Five Year Plan, Annual
Plan only, or 5-Year Plan only.

4.0 PHA Consortia
Check box if submitting a Joint PHA Plan and complete the table.

5.0 Five-Year Plan
Identify the PHA’s Mission, Goals and/or Objectives (24 CFR 903.6).
Complete ondy at 5-Year update.

5.1 Mission. A statement of the mission of the public housing agency
for serving the needs of low-income, very low-income, and extremely
low-income families in the jurisdiction of the PHA during the years
covered under the plan,

5.2 Goals and Objectives. Identify quantifiable goals and objectives
that will enable the PHA to serve the needs of low income, very low-
income, and exiremely low-income families.

6.0 PHA FPlan Update. In addition to the items captured in the Plan
template, PHAs must have the elements listed below readily available to
the public. Additionally, a PHA must:

(a) Identify specifically which plan elements have been revised
since the PHA’s prior plan submission.

(1) Identify where the 5-Year and Annual Plan may be obtained by
the public. At a minimum, PHAs must post PHA Plans,
including updates, at each Asset Manzgement Project (AMP)
and main office or central off ice of the PHA. PHAs are
strongly encouraged to post complete PHA Plans on its official
website. PHAs are also encouraged to provide each resident
coungil a copy of its 5-Year and Annual Plan.

PHA Plan Elements. (24 CFR 903.7)

1. Eligibility, Selection and Admissions Policies, inclading
Deconcentration and Wait List Procedures. Describe
the PHA’s policies that govern resident or tenant
cligibility, selection and admission including admission
preferences for both public housing and HCV and unit
assignment policies for public housing; and procedures for
maintaining waiting lists for admission to public housing
and address any site-based waiting lists,

Financial Resources. A statement of financial resources,
including a listing by general categories, of the PHA’s
anticipated resources, such as PHA Operating, Capital and
other anticipated Federal resources available to the PHA,
as well as tenant rents and other income available to
support public housing or tenant-based assistance. The
statement also should include the non-Federal sources of
funds supporting each Federal program, and state the
planned use for the resources.

Rent Determination. A statement of the policies of the
PHA govemning rents charged for public housing and HCV
dwelling units.

Operation and Management. A statement of the rules,
standards, and policies of the PHA goveming maintenance
management of housing owned, assisted, or operated by
the public housing agency (which shall include measures
necessary for the prevention or eradication of pest
infestation, including cockroaches), and management of
the PHA and programs of the PHA.

Grievance Procedures. A description of the grievance
and informal hearing and review procedures that the PHA
makes available to its residents and applicants.

Designated Housing for Elderly and Disabled Famities.
With respect to public housing projects owned, assisted, or
operated by the PHA, describe any projects (or portions
thereof), in the upcoming fiscal year, that the PHA has
designated or will apply for designation for occupancy by
¢lderly and disabled families. The description shall
include the following information: 1) development name
and number; 2} designation type; 3) application status; 4)
date the designation was approved, submitted, or planned
for submission, and; 5) the number of units affected.

Community Service and Self-Sufficiency. A description
of: (1) Any programs relating to services and amenities
provided or offered to assisted families; (2) Any policies
or programs of the PHA for the enhancement of the
economic and social setf-sufficiency of assisted farmlies,
including programs under Section 3 and FSS; (3) How the
PHA will conply with the requirements of community
service and treatment of income changes resvlting from
welfare program requirements. (Note: applies to only
public housing).

Safety and Crime Prevention. For public housing only,
describe the PHA’s plan for safety and crime prevention to
ensure the safety of the public housing residents. The
staternent must include: (i} A description of the need for
measures to ensure the safety of public housing residents;
(ii) A description of any crime prevention activities
conducted or to be conducted by the PHA; and (iii) A
description of the coordination between the PHA and the

Page t of 3
PHASyear AnaualPlan 2011_ 50075 041511

Instruetiens form HUD-50075 (2008}



appropriate police precinets for carrying out crime
prevention measures and activities.

9,  Pets. A statement describing the PHAS policies and
Tequirements pertaining to the owmership of pets in public
housing.

10. Civil Rights Certification. A PHA will be considered in
comphance with the Civil Rights and AFFH Certification
if: it can document that it examines its programs and
proposed programs to identify any impediments to fair
housing choice within those programs; addresses those
impediments in a reasonable fashion in view of the
resources available; works with the local jurisdiction to
implement any of the jurisdiction’s initiatives to
affirmatively further fair housing; and assures that the
annual plan is conststent with any applicable Consolidated
Plan for its jurisdiction.

11. Fiscal Year Audit. The results of the mosi recent fiscal
vear audit for the PHA.

12, Asset Management. A statemment of how the agency will
carry out its asset management functions with respect to
the public housing inventory of the agency, including how
the agency will plan for the long-term operating, capital
investment, rehabilitation, modernization, disposition, and
ather needs for such inventory.

13. Violence Against Women Act (VAWA). A description
of: 1) Any activities, services, or programs provided or
offered by an agency, either directly or in partnership with
other service providers, to child or adult victims of
domestic violence, dating violence, sexual assault, or
stalking; 2) Any activities, services, or programs provided
or offered by a PHA that helps child and adult victims of
domestic violence, dating violence, sexual assault, or
stalking, to obtain or maintain housing; and 3} Any
activities, services, or programs provided or offered by a
public housing agency to prevent domestic viclence,
dating violence, sexual assault, and stalking, or to enhance
victim safety in assisted families.

7.0 Hope VI, Mixed Finance Modernization or Development,
Demelition and/or Disposition, Conversion of Public Housing,
Homeownership Programs, and Project-based Vouchers

(2)

)

Hope V1 or Mixed Finance Modernization or Development.
1) A description of any housing (including project number (if
known) and unit count) for which the PHA will apply for HOPE
V1 or Mixed Finance Modemization or Development; and 2) A
timetable for the submission of applications or proposals. The
application and approval process for Hope VI, Mixed Finance
Modemization or Development, is a separate process. See
guidance on HUDY's website at:

http=/Awww.hud. govioffices/pih/programs/ph/hopet/index.cfin

Demolition and/or Disposition. With respect to public housing
projects owned by the PHA and subject to ACCs under the Act:
{1) A description of any housing (including project nurmber and
unit numbers {or addresses]), and the number of affected units
along with their sizes and accessibility features) for which the
PHA will apply or is currently pending for demolition or
disposition; and (2) A timetable for the demolition or
disposition. The application and approval process for demolition
and/or disposition is a separate process. See guidance on HUD’s
website at:

http:/Awww . hud. govioffices/pilvcenters/sac/demo_dispo/index.c
fm

Note: This statement must be submitted to the extent that
approved and/or pending demolition and/or disposition has
changed.

{c) Canversion of Public Housing. With respect to public
housing owned by a PHA: 1) A description of any building
or buildings (including project number and unit count} that
the PHA is required to convert to tenant-based assistance or
that the public housing agency plans to voluntarily convert;
2) An analysis of the projects or buildings required to be
converted; and 3) A statement of the amount of assistance
received under this chapter to be used for rental assistance or
other housing assistance in connection with such conversion.
See guidance on HUD's website at:
http:/iwww.hud.govioffices/pih/centers/sac/conversion.cfm

(d) Homeownership. A description of any homeownership
(inctuding project number and unit count) administered by
the agency or for which the PHA has applied or will apply
for approval.

{e) Project-based Youchers. If the PHA wishes to use the
project-based voucher program, a statement of the projected
number of project-based units and general locations and how
project basing would be consistent with its PHA Plan.

8.0 Capital Improvements. This section provides information on a PHA's
Capital Fund Program. With respect o public housing projects owned,
assisted, or operated by the public housing agency, a plan describing the
capiial improvemenis necessary to ensure long-term physical and social
viability of the projects must be completed along with the required
forms. Items identified in 8.1 through 8.3, must be signed where
directed and transmitted electronically along with the PHA’s Annual
Plan submission.

8.1

8.2

Capital Fund Program Annnal Statement/Performance and
Evatuation Report. PHAs must complete the Capital Fund
Program Annual Statement/Performance and Evaluation Report
{form HUD-50075.1), for each Capital Fund Program (CFP) to be
undertaken with the curtent year’s CFP funds or with CFFP
proceeds. Additionally, the form shall be used for the following
purposes:

(a) To submit the initial budget for a new grant or CEFP;

(b) To report on the Performance and Evaluation Report progress
on any open grants previously funded or CFFP; and

{¢) To record a budget revision on & previously approved open
grant or CFFP, €.g., additions or deletions of work items,
modification of budgeted amounts that have been undertaken
since the submission of the last Annual Plan. The Capital
Fund Program Annual Staternent/Performance and
Evaluation Report must be submitted annually.

Additionally, PHAs shall complete the Performance and
Evaluation Report section (sce footnote 2) of the Capital Fund
Program Annual Statement/Performance and Evaluation (form
HUD-50075.1), at the following times:

1. At the end of the program year; until the program is
completed or all funds are expended;

2., When revisions to the Annual Statement are made,
which do not require prior HUD approval, (e.g.,
expenditures for emergency work, revisions resulting
from the PHAs application of fungibility); and

3. Upon completion or termination of the activitics funded
in a specific capital fund program year.

Capital Fund Program Five-Year Action Plan

PHAs must submit the Capital Fund Program Five-Year Action
Plan (form HUD-530075.2) for the entire PHA portfolio for the first
year of participation in the CFP and annual update thereafter to
eliminate the previous year and to add a new fifth year (relling
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9.0

10.0

basis) so that the form always covers the present five-year period
beginning with the current year.

8.3 Capital Fund Financing Program {CFFP). Scparate, written
HUD approval is required if the PHA proposes to pledge any
portion of its CFP/RHF funds to repay debt incurred to finance
capital improvements. The PHA must identify in its Annual and 5-
year capital plans the amount of the annual payments required to
service the debt. The PHA must also submit an annual statement
detailing the use of the CFFP proceeds. See gnidance on HUD's
website at:

hitp:/fwwew. hud. gov/offices/pih/programs/ph/cap fund/e ffp.cfim

Housing Needs. Provide a statement of the housing needs of families
residing in the jurisdiction served by the PHA and the means by which
the PHA intends, to the maximum extent practicable, o address those
needs. (Note: Standard and Troubled PHAs complete annually; Srmall
and High Performers complete only for Annual Plan submitted with the
5-Year Plan).

9.1 Strategy for Addressing Housing Needs. Provide a description of
the PHA’s strategy for addressing the housing needs of families in
the jurisdiction and on the waiting list in the upcoming year.

(Note: Standard and Troubled PHAs complete annually; Small
and High Performers complete only for Annual Plan submitted
with the 5-Year Plan).

Additional Information. Describe the following, as well as any
additional information requested by HUD:

(a) Progressin Meeting Mission and Goals. PHAs must
include (i} a statement of the PHAs progress in meeting the
mission and goals described in the 5-Year Plan,; (ii) the basic
criteria the PHA will use for determining a significant
amendment from its 5-year Plan; and a significant
atnendment or modification to its 5-Year Plan and Annual
Plan. (Note: Standard and Troubled PHAs complete
annually; Small and High Performers complete only for
Annual Plan submitted with the 5-Year Plan).

(b) Significant Amendment and Substantial
Deviation/Modification. PHA must provide the definition
of “significant amendment” and “substantial
deviation/modification”. (Note: Standard and Troubled

PHAs complete annually; Small and High Performers
complete ondy for Annual Pian submitted with the 5-Year
Plan.)

(¢) PHAs must include or reference any applicable memorandum
of agreement with HUD or any plan to improve performance.
(Note: Standard and Troubled PHAs complete annualiy).

11.0 Required Submission for HUD Field Office Review. In ordertobea

complete package, PHAS must submit items (a) through {g), with
signature by mail or elecironically with scanned signatures. Items (h)
and (i) shall be submitted electronically as an attachment to the PHA
Plan.

(a) Form HUD-50077, PHA Certifications of Compliance with
the PHA Plans and Related Regulations

(b) Form HUD-50070, Certification for a Drug-Free Workplace
{(PHAs receiving CFP grants only)

(¢) Form HUD-50071, Certification of Payments lo Influence
Federal Transactions (PHAS receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activifies (PHAs
receiving CEFP grants only)

(¢) Form SF-LLL-A, Disclosure of Lobbying Activities
Continuation Sheet (PHAs receiving CFP grants only)

(f) Resident Advisory Board (RAB) comments.

{g) Challenged Elements. Include any element(s) of the PHA
Plan that is challenged.

(hy Form HUD-50075.1, Capital Fund Program Annual
Statement/Performance and Evaluation Report (Must be
attached electronically for PHAs receiving CFP grants
only). Seeinstructions in 8.1.

() Form HUD-50075.2, Capital Fund Program Five-Year
Action Plan (Must be attached electronically for PHAs
receiving CFP grants only). See instructions in 8.2.
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1. Statement of Housing Needs [24 CFR Part 903.12 (b), 903.7(a)]

A. Housing Needs of Families on the Pablic Housing and Section 8 Tenant- Based Assistance
Waiting Lists

Housing Needs of Families on the PHA's Waiting Lists

Waiting list type: (select one)

Section 8 tenant-based assistance
7] Public Housing
[0 Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which development/subjurisdiction: VOUCHER
# of families % of total families Annual Turnover
Waiting list total 3253 | B -
Extremely low income | 2846 87.5%
<=30% AMI
Very low income 364 11.2%
(>30% but <=50% AMI)
Low income 40 1.2%
(>50% but <80% AMI)
Families with children 2230% 68.6%
Elderly families 0 , 0.0%
Families with Disabilities| 997* 30.6%
Race/ethnicity TETx* 23.3%
Black
Race/ethnicity 2399%* 73.7%
White
Race/ethnicity 1956%* 60.1%
Hispanic
Race/ethnicity 17%* : 0.5%
American Indian
Race/ethnicity 9x¥ 0.3%
Asian

* Some families may be disabled families (e.g. disabled head of household) AND
families with children.
**Individuals may self-identify more than one race and/or ethnicity.




Housing Needs of Families on the PHA's Waiting Lists

Characteristics by
Bedroom Size (Public
Housing Oaly)

1BR

2BR

3BR

4 BR

5BR

5+BR

Is the waiting list closed (select one)? [} No [J Yes
If yes:
How long has it been closed (# of months)?
Does the PHA expect to reopen the list in the PHA Plan year? [] No [J Yes

Docs the PHA permit specific categories of families onto the waiting list, even if
generally closed? [ No [ Yes




1. Statement of Housing Needs

[24 CFR Part 903.12 (b), 903.7(a)]

A. Housing Needs of Families on the Public Housing and Section 8 Tenant- Based Assistance
Waiting Lists

Housing Needs of Families on the PHA's Waiting Lists

Waiting hist type: (select one)

[0 Section 8 tenant-based assistance
1 Public Housing (Family)
[d Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which development/subjurisdiction: 700 BUILDING
# of families % of total families Annual Tumover
Waiting list total 102 S
Extremely low income 91 89.2%
<=30% AMI
Very low income 8 7.8%
(>30% but <=50% AMI)
Low income 2 2.0%
(=50% but <80% AMI)
Families with children el 0.0%
Elderly families 0 0.0%
Families with Disabilities| 86* 84.3%
Race/ethnicity 17+ 16.7%
Black
Race/ethnicity 8a** 82.4%
White
Race/ethnicity G2%* 60.8%
Hispanic
Race/ethnicity el 0.0%
American Indian
Race/ethnicity O 0.0%
Asian

* Some families may be disabled families (e.g. disabled head of household) AND

families with children.

**Individuals may self-identify more than one race and/or ethnicity.




Housing Needs of Families on the PHA's Waiting Lists

Characteristics by

Bedroom Size (Public

Housing Only)

1 BR 85 83.3%
2BR 5 4.9%
3BR o 0.0%
4 BR 0 0.0%
SBR 0 0.0%
5+BR 0 0.0%
Is the waiting list closed (selectone)? [] No [J Yes
If yes:

How long has it been closed (# of months)?
Does the PHA expect to reopen the list in the PHA Plan year? [J] No [] Yes

Does the PHA permit specific categories of families onfo the waiting list, even if
generally closed? [[] No [ Yes




1. Statement of Housing Needs

[24 CFR Part 903.12 (b), 903.7(a)]

A. Housing Needs of Families on the Public Housing and Section 8 Tenant- Based Assistance

‘Waiting Lists
‘State’th

Housing Needs of Families on the PHA's Waiting Lists

Waiting list type: (select one)

[1 Section 8 tenant-based assistance
[0 Public Housing (Family)
1 Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which development/subjurisdiction: CENIRAL PARK
# of families | % oftotal families Annual Turnover
Waiting list tofal 74 | '
Extremely low income 61 B2.4%
=30% AMI
Very low income 11 14.9%
(>30% but <=50% AMI)
Low income 2 2.7%
(>50% but <80% AMI)
Families with children o* 0.0%
Elderly families 0 0.0%
Families with Disabilities| 56* 75.7%
Race/ethnicity 10%* 13.5%
Black
Race/ethnicity 64 %% 86.5%
‘White
Race/ethnicity 29%% 39.2%
Hispanic
Race/ethnicity 1** 1.4%
American Indian
Race/ethnicity O+ 0.0%
Asian

* Some families may be disabled families (e.g. disabled head of household) AND

families with children.

**Individuals may self-identify more than one race and/or ethnicity.




Housing Needs of Families on the PHA's Waiting Lists

Characteristics by

Bedroom Size (Public

Housing Only)

1 BR 67 90.5%
2BR 2 2.7%
3BR 0 0.0%
4 BR 0 0.0%
5 BR 0 0.0%
5+ BR 0 0.0%

Is the waiting list closed (selectone)? [J No [J Yes
If yes:

How long has it been closed (# of months)?
Does the PHA expect to reopen the list in the PHA Plan year? [] No [] Yes

Does the PHA permit specific categories of families onto the watiting list, even if
generally closed? [ No [ VYes




1. Statement of Housing Needs [24 CFR Part 903.12 (b), 903.7(a)]

A. Housing Needs of Families on the Public Housing and Section 8 Tenant- Based Assistance
Waiting Lists

Housing Needs of Families on the PHA's Waiting Lists
Waiting list type: (select one)
[ Section 8 tenant-based assistance
[0 Public Housing (Family)
[1 Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which development/subjurisdiction: CUMBERLAND GARDENS
# of families % of fotal families |  Annual Turnover
‘Waiting list total 591 ;
Extremely low income | 524 88.7%
<=30% AMI
Very low income 62 10.5%
(>30% but <=50% AMI)
Low income 5 0.8%
(>50% but <80% AMI)
Families with children 586%* 99.2%
Elderly families 0 0.0%
Families with Disabilities| 130* 22.0%
Race/ethnicity 149%% 25.2%
Black
Race/ethnicity 428%% 72.4%
White
Race/ethnicity 395%* 66.8%
Hispanic
Race/ethnicity 4w 0.7%
American Indian
Race/ethnicity 1w 0.2%
Asian

* Some families may be disabled families (e.g. disabled head of household) AND
families with children.
**Individuals may self-identify more than one race and/or ethnicity,




Housing Needs of Families on the PHA's Waiting Lists

Characteristics by

Bedroom Size (Public

Housing Only)

1BR 0 0.0%
2BR 4 0.7%
3 BR 492 83.2%
4 BR 91 15.4%
5 BR 0 0.0%
5+ BR 0 0-0%
Is the waiting list closed (selectone)? [] No [J Yes

If yes:

How long has it been closed (# of months)?
Does the PHA expect to reopen the list in the PHA Plan year? [] No [J Yes

Does the PHA permit specific categories of families onto the waiting list, even if
generally closed? [] No [ Yes




1. Statement of Housing Needs [24 CFR Part 903.12 (b), 903.7(a)]

A. Housing Needs of Families on the Public Housing ard Section 8 Tenant- Based Assistance

”_Waitin Lists

Housing Needs of Families on the PHA's Waiting Lists

Waiting list type: (select one}

[] Section 8 tenani-based assistance
[0 Public Housing (Family}
[0 Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which development/subjurisdiction: GROSS TOWERS
: # of families % of total families Annual Turnover
Waiting list total 284
Extremely low income 253 89.1%
<=30% AMI
Very low income 26 9.2%
(>30% but <=50% AMI)
Low income 4 1.4%
(>50% but <80% AMI)
Families with children 3* 1.1%
Elderly families 0 0.0%
Families with Disabilities] 230+ 81.0%
Race/ethnicity 28%x 9.9%
Black
Race/ethnicity 250%% 88.0%
White
Race/ethricity 144> 50.7%
Hispanic
Race/ethnicity D** 0.0%
American Indian
Race/ethnicity 1x% 0.4%
Asian

et e i ermerer )

* Some families may be disabled families (e.g. disabled head of houschold) AND

families with children.

**Individuals may self-identify more than one race and/or ethnicity.




Housing Needs of Families on the PHA’s Waiting Lists

Characteristics by

Bedroom Size (Public

Housing Only)

1 BR 258 90.8%
2 RBR 18 6.3%
3 BR 0 0.0%
4 BR 0 0.0%
5RR 4] 0.0%
5+ BR 0 0.0%
Is the waiting list closed (selectone)? [ No [ Yes

If yes

How long has it been closed (# of months)?
Does the PHA expect to reopen the list in the PHA Plan year? [ No

] Yes

Does the PHA permit specific categories of families onto the waiting list, even if

generally closed? [J No




1. Statement of Housing Needs  [24 CFR Part 903.12 (b), 903.7(2)]

A. Housing Needs of Families on the Public Housing and Section 8 Tenant- Based Assistance
Waiting Lists

Housing Needs of Families on the PHA's Waiting Lists
Waiting list type: (select one)
[0 Section 8 tenant-based assistance
[J Public Housing (Family)
[1 Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which development/subjurisdiction: LITTLE LEEIGH
# of families % of total families Annual Turnover
Waiting list total 3124 = %
Extremely low income 2798 89.6%
<=30% AMI
Very low income 277 8.9%
(>>30% but <=50% AMI)
Low income 38 1.2%
(>50% but <80% AMI)
Families with children 2904% 93.0%
Elderly families 0 0.0%
Families with Disabilities| 586* 18.8%
Race/ethnicity 727%% 23.3%
Black
Race/ethnicity 2296%* 73.5%
White
Race/ethnicity 2087%% 66.2%
Hispanic
Racefethnicity 15%¥ 0.5%
American Indian
Race/ethnicity 13 0.4%
Asian

* Some families may be disabled families (e.g. disabled head of household) AND
families with children.
**Individuals may self-identify more than one race and/or ethnicity.




Housing Needs of Families on the PHA's Waiting Lists

Characteristics by

Bedroom Size {(Public

Housing Only)

1 BR 59 1.9%
7 BR 1778 56.9%
3 BR 1060 33.9%
4 BR 175 5.6%
5BR 24 0.8%
5+ BR 0 0.0%
Is the waiting list closed (select one)? [ No [J Yes

If yes:

How long has it been closed (# of months)?
Does the PHA expect to reopen the list in the PHA Plan year? [] No

[ Yes

Does the PHA permit specific categories of families onto the waiting list, even if

generally closed? [ No




1. Statement of Housing Needs [24 CFR Part 903.12 (b), 903.7(a)]

A. Housing Needs of Families on the Public Housing and Section 8 Tenant- Based Assistance

Housing Needs of Families on the PHA's Waiting Lists

Waiting list type: (select one)

[} Section 8 tenant-based assistance
[J Public Housing (Family)
[] Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which development/subjurisdiction: SCATTERED SITES
# of families % of total families Annua] Turnover
Waiting list total 5291 i '
Extremely low income 4751 89.8%
<=30% AMI
Very low income 466 8.8%
(>30% but <=50% AMI)
Low income 63 1.2%
(>50% but <80% AMI)
Families with children 3570% 67.5%
Elderly families 0 0.0%
Families with Disabilities| 1315* 24.9%
Race/ethnicity 1210** 22.9%
Black
Race/ethnicity 3930%% 74.3%
White
Race/ethnicity 3204%* 60.6%
Hispanic
Race/ethnicity 22%* 0.4%
American Indian
Race/ethnicity 19w 0.4%
Asian

* Some families may be disabled families (e.g. disabled head of household) AND

families with children.

**Individuals may self-identify more than one race and/or ethnicity.




Housing Needs of Families on the PHA's Waiting Lists

Characteristics by

Bedroom Size (Public

Housing Only)

1 BR 1524 28.8%
2 BR 2082 39.3%
3 BR 1385 26.2%
4 BR 227 4.3%
5 BR 28 0.5%
5+BR 0 0.0%
Is the waiting list closed (selectone)? [] No [] Yes

If yes:

How long has it been closed (# of months)?
Does the PHA expect to reopen the list in the PHA Plan year? ] No [J] Yes

Does the PHA permit specific categories of families onto the waiting list, even if
generally closed? [ No [0 Yes




1, Statement of Housing Needs [24 CFR Part 903.12 (b), 903.7(a}]

A. Housing Needs of Families on the Public Housing and Section 8 Tenant- Based Assistance
Waiting Lists

Housing Needs of Families on the PHA's Waiting Lists
Waiting list type: (select one)
[J Section 8 tenant-based assistance
{1 Public Housing (Family)
] Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which development/subjurisdiction: TOWERS EAST
# of families % of total families Annual Turnover
Waiting list total 299 ; 0
Extremely low income 262 87.6%
<=30% AMI
Very low income 31 10.4%
(>30% but <=50% AMI)
Low income 4 1.3%
(>50% but <80% AMI)
Families with children 3* 1.0%
Elderly families 0 0.0%
Families with Disabilities} 242* 80.9%
Race/ethnicity 38%* 12.7%
Black
Race/ethnicity 254%* 84.9%
White
Race/ethnicity 147%* 49.2%
Hispanic
Race/ethnicity O¥* 0.0%
American Indian
Race/ethnicity 1% 0.3%
Asian
* Some families may be disabled families (e.g. disabled head of household) AND
families with children.
**Individuals may self-identify more than one race and/or ethnicity.




Housing Needs of Families on the PHA's Waiting Lists

Characteristics by

Bedroom Size (Public

Housing Only)

1BR 269 90.0%
2 BR 1s 6.4%
3BR 0 0.0%
4 BR 0 0.0%
5BR 0 0.0%
5+ BR 0 0.0%

Is the waiting list closed (select one)? [] No [ Yes
If yes:

How long has it been closed (# of months)?
Does the PHA expect to reopen the list in the PHA Plan year? ] No [ Yes

Does the PHA permit specific categories of families onto the waiting list, even if
generally closed? [] No [J Yes




1. Statement of Housing Needs [24 CFR Part 903.12 (b), 503.7(2)]
A. Housing Needs of Families on the Public Housing and Section 8 Tenant- Based Assistance
Waiting Lists

Housing Needs of Families on the PHA's Waiting Lists
Waiting list type: (select one)
] Section 8 tenant-based assistance
[1 Public Housing (Family)
[] Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which development/subjurisdiction: WAENUT MANOR
# of families - % of total families Annual Turnover
Waiting list total 180
Extremely low income | 165 91.7%
=30% AMI
Very low income 12 6.7%
(>30% but <=50% AMI)
Low income 3 1.7%
(>50% but <80% AMI)
Families with children e 0.0%
Elderly families 0 0.0%
Families with Disabilities| 144* 80.0%
Race/ethnicity 21%* 11.7%
Black
Race/ethnicity 157** 87.2%
White
Race/ethnicity gaxx* 46.7%
Hispanic
Race/ethnicity 1%* 0.6%
American Indian
Race/ethnicity 1% 0.6%
Asian

* Some families may be disabled families (e.g. disabled head of household) AND
families with children.
**Individuals may sclf-identify more than one race and/or ethnicity.




~ Housing Needs of Families on the PHA's Waiting Lists

Characteristics by

Bedroom Size (Public

Housing Only)

1 BR 160 88.9%
2BR 14 7.8%
3BR 0 0.0%
4 BR 0 0.0%
5BR 0 0.0%
5+BR 0 0.0%

Is the waiting list closed (select one)? [} No [J Yes
Ifyes:

How long has it been closed (# of months)?
Does the PHA expect to reopen the list in the PHA Plan year? [] No [] Yes

Does the PHA permit specific categories of families onto the waiting list, even if
generally closed? [] No [] Yes




