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PHA 5-Year and Annual U.S. Department of Housing and Urban OMB No. 2577-0226
Development Expires 4/30/2011
Plan Office of Public and Indian Housing

1.0 | PHA Information
PHA Name: _ City of Hugo Housing A uthority PHA Code: OK044

PHA Type: [] Small [ High Performing (X Standard [JHCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): 12011

2.0 | Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: 226 Number of HCV units: 0

3.0 | Submission Type
[] 5-Year and Annual Plan (X] Annual Plan Only (] 5-Year Plan Only

4.0 | PHA Consortia
[ ]PHA Consortia: (Check box if submitting a joint Plan and complete table below.)

PHA Program(s) Included Programs Not in the Mo, oF Dilts in B

Participating PHAs Code in the Consortia Consortia glr;)gram T
PHA 1:
PHA 2:
PHA 3:

5.0 | 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.

5.1 | Mission. State the PHA s Mission for serving the needs of low-income, very low-income, and extremely low income families
in the PHA’s jurisdiction for the next five years:

The mission of the PHA is the same as that of the Department of Housing and Urban Development: To promote adequate and
affordable housing, economic opportunity and a suitable living environment free from discrimination.

5.2 | Goals and Objectives. Identify the PHA's quantifiable goals and objectives that will enable the PHA to serve the needs of
low-income and very low-income, and extremely low-income families for the next five years. Include a report on the progress
the PHA has made in meeting the goals and objectives described in the previous 5-Year Plan.

The PHA's goal is to increase the availability of decent, safe and affordable housing. Reducing public housing vacancies
further, which we have made progress on. To improve the quality of assisted housing objectives by increasing customer
satisfaction. We have resurfaced all streets and parking lots to improve access.

PHA Plan Update

6.0

(2) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission: None

(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a complete
list of PHA Plan elements, see Section 6.0 of the instructions.
300 13" St. Hugo, OK 74743

7.0 | Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing,
Homeownership Programs, and Project-based Vouchers. Include statements related to these programs as applicable.

8.0 | Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable,

Please see pages 4 - 6
Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual
Plan, annually complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form
HUD-50075.1, for each current and open CFP grant and CFFP financing,

Please see pages 7 - 21

8.1

Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and
8.2 | submit the Capital Fund Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling
basis, e.g., drop current year, and add latest year for a five year period). Large capital items must be included in the Five-Year
Action Plan.

Please see pages 22 - 26

Capital Fund Financing Program (CFFP).
[[] Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to
repay debt incurred to finance capital improvements.

8.3
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0.0 Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and

) other generally available data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and
extremely low-income families who reside in the jurisdiction served by the PHA, including elderly families, families with
disabilities, and households of various races and ethnic groups, and other families who are on the public housing and Section 8
tenant-based assistance waiting lists. The identification of housing needs must address issues of affordability, supply, quality,
accessibility, size of units, and location.

9.1 | Strategy for Addressing Housing Needs. Provide a brief description of the PHA''s strategy for addressing the housing needs
of families in the jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High
Performing PHAs complete only for Annual Plan submission with the 5-Year Plan.

Additional Information. Describe the following, as well as any additional information HUD has requested.

(a) Progress in Meeting Mission and Goals. Provide a brief statement of the PHA s progress in meeting the mission and goals
described in the 5- Year Plan.
The City of Hugo Housing Authority comtinues to work on the goals described in the 2005 PHA Plan by updating and
rehabbing units and keeping the units, safe and sanitary.

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant
amendment” and “substantial deviation/modification”

a. Substantial Deviation from the 5-Year Plan

v Any change to Mission Statement such as:

180 ' 50% deletion from or addition to the goals and objectives as a whole.
v 30% ormore decrease in the quantifiable measurement of any individnal goal or objective
b. Significant Amendment or Modification to the Annual Plan
v’ 30% variance in the funds projected in the Capital Fund Program Annual Statement
' dny increase or decrease over 50% in the finds projected in the Financial Resonrce Statement and/or the C, apital
Fund Program Annual Statement
v’ Any change in a policy or procedure that requires a regulatory 30-day posting
v’ Any submission to HUD that requires a separate notification to residents, such as HOPE VI, Public Housing
Conversion, Demolition/Disposition, Designated Housing or Homeownership Programs
v Any change inconsistent with the local, approved Consolidated Plan
Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must
submit the following documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned
signatures, but electronic submission is encouraged. Items (h) through (i) must be attached electronically with the PHA Plan.
Note: Faxed copies of these documents will not be accepted by the Field Office.
(a) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all
certifications relating to Civil Rights)
(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)
(¢} Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only)
11.0 (d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHASs receiving CFP grants only)

(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an
attachment to the PHA
Plan, PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these
recommendations.

(g) Challenged Elements There were no challenged elements

(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP

grants only)

(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAS receiving CFP grants only)
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10 -B. Criteria for Substantial Deviations and Significant Amendments

(1) Amendment and Deviation Definitions

24 CFR Part 903.7(r)

PHAs are required to define and adopt their own standards of substantial deviation from the 5-year Plan and Significant Amendment to the
Annual Plan. The definition of significant amendment is important because it defines when the PHA will subject a change fo the policies or
activities described in the Annual Plan to full public hearing and HUD review hefore implementation.

a. Substantial Deviation from the 5-Year Plan
v’ Any change to Mission Stafement such as:

v’ 50% deletion from or addition to the goals and objectives as a whole.

V' 30% or more decrease in the quantifiable measurement of any individual goal or objective

b. Significant Amendment or Modification to the Annual Plan
v\ 30% variance in the finds projected in the Capital Fund Program Annual Statement

v Anvincrease or decrease over 30% in the fimds projected in the Financial Resource
Statement and/or the Capital Fund Program Annual Statement

v Any change in a policy or procedure that requires a regulatory 30-deay posting

v Any submission to HUD that requires a separate notification fo residents, such as HOPE VI,
Public Housing Conversion, Demolition/Disposition, Designated Housing or
Homeownership Programs

v\ Any change inconsistent with the local, approved Consolidated Plan

D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.

11.0(f) Resident Advisory Board (RAB) Comments

[24 CER Part 903.7 9 (r}]

A. Resident Advisory Board Recommendations
1.[] Yes[X] No: Did the PHA receive any comments on the PHA Plan from the Resident Advisory Board/s?

2. If yes, the comments are: (if comments were received, the PHA MUST select one)
] Attached at Attachment (File name)
] Provided below:

3. In what manner did the PHA address those comments? (select all that apply)
] Considered comments, but determined that no changes to the PHA Plan were necessary.
] The PHA changed portions of the PHA Plan in response to comments

List changes below:

] Other: (list below)

11.0(g) Challenged Elements
The PHA received no challenges on elements of the 2011 PHA Plan.
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Required Attachment 4: Community Service Requirement

In order to be eligible for contimed occupancy, each adult family member must either (1) contribute to eight
hours community service per month (not including political activities) within the community in which the
public housing development is located. The following adult members are exempt from this requirement:
Family members who are 62 or older. family members who are blind or disabled, family members who are
primary caregiver for someone who is blind or disabled, family members engaged in work activity, family
members who are exempt from work activity under Part A title IV of the Social Security Act or under any
other state welfare program, including the welfare to work program, family members receiving assistance
under a state program funded under Part A title IV of the Social Security Act or under any other state welfure

wogram, including welfare ro work and who are in compliance with that proeram.
prog ; g

Required Attachment B: Violence against Women Act (VAWA)

On August 23, 2007, the Hugo Housing Authority Board of Commissioners approved a Policy on Protections for
Victims of Domestic Violence and amended the PHA's Admission and Occupancy Policies for the Public Housng
Program and Section 8§ Housing Choice Voucher Program. A copy of the V A W A Act is posted in the Administrative
Office of the Hugo Housing Authority. A copy of the VA W A is presented and explained to each new applicant. A4
copy of the Act was given to each existing tenant at the time the Hugo Housing Authority amended the Admission and
Occupancy Policy for the Hugo Housing Authority.

The PHA supports the goals of the V.4 W A Amendment and will comply with its requirements.

The goul of the City of Hugo Housing Awthority is (o provide safe. Affordable housing and to support and protect the
residents and applicants who may be victims of domestic violence, dating violence, sexual assault or stalking.

The PHA will not take any adverse action (including denial or termination of housing assistance) against a
resident/participant or applicant solely on the basis of her or his being a victim of such criminal activitv, including
threats of such activigy,

The PHA will collaborate with ather agencies such as SOS and the Department of Human Resources to prevent
domestic violence, dating violence, sexual assault or stalking, as those activities affect applicants for and participants
in the Hugo Housing Authority Program.
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