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ear an P \
Development Expires 8/30/2011
Annual Plan Office of Public and Indian Housing

1.0 PHA Information
PHA Name: Lorain Metropolitan Housing Authority PHA Code: _ QHO12
PHA Type: 1 Smali - {1 High Performing I Standard E.JHCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): 07/01/261%

2.6 Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units; 1448 Number of HCV units: __ 2922

3.6 Submissien Type
[1 5-Vear and Annual Plan Annual Plan Only {1 5-Year Plan Only

4.8 PHA Consortia {71 PHA Consortia: {Check box if submitting a joint Plan and complete table below.)

. ) . No, of Units in Each
Participating PHAS gi{; E{O(:igsrg;tr;{&s) Included in the gr;)ngs: oarlzz Not in the Program
PH HCV
PHA 1.
PHA 2:
: PHA. 3:

5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.

51 Mission, State the PHA’s Mission for serving the needs of fow-income, very low-income, and extremely low income families in the PHAs
jurisdiction for the next five years;
The mission of the LMHA is to provide decent, safe, affordable housing free from discrimination to qualifying
individuals,
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5.2

Goals and Objectives. Identify the PHA’s quantifiable goals and chjectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely fow-income families for the next five years. Include a report on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Year Plan,

The following are LMIA’s goals for 2011. Each goal is broken down by discrete tasks designed to facilitate goal
attainment. Neote that LMHA’s report on the progress made toward meeting goals in the previous 5-Year Plan is in

Section 10.0(a).

Goal #1: Expand the supply of affordable housing
s Apply for additional vouchers if funds are available and the criteria for the funding can be met.
¢  Strive to maintain or improve upon occupancy rates in PHA units,
+ LMHA intends to partner with Lorain County Department of Community Development to construct single
family ranch style homes for rental to low-income persons utilizing Neighborhood Stabilization Program
{(NSP) funds awarded to Lorain County. The plan is to develop 4 units in Sheffield Township and 2 units in
the City of Oberlin.

Goal #2: Improve the quality of affordable housing
*  Renovate and modernize public housing interiors, exteriors, common areas, sites/grounds and building
systems utilizing Capital Funds
Redevelop properties which are functionally obsolete
Implement universal design and visitability features during capital projects
Strive for High Performer status under PHAS and SEMAP
Substantially renovate 52 units of scattered site public housing in the John Frederick Oberlin Homes
development (AMP 4). Upon completion of the project, there will be 51 units.
e Apply for planning grants, such as the Housing Investment Fund (HIF), to facilitate LMHA’s research into
the feasibility of the redevelopment of Southside Gardens and Wilkes Villa.

4 & 8 8

Goal #3: Increase the supply of accessible housing

Create accessible units during capital improvement projects

Retrofit units with desired accessible features for residents who request accommodations

Implement universal design features during capital improvement projects

Create 9 units of fully accessible housing during the renovation of 52 units of scattered site housing in the
John Frederick Oberlin Homes development (OHO12004/AMP 4). LMHA anticipates creating four 2-
bedroom, four 3-bedroom, and one 4-bedroom accessible units. If possible, all units would implement
elements of universal design.

o [MHA intends to construct accessible units in the NSP development project

.« o @

»

Goal #4: Encourage and support self-sufficiency and homeownership
s  Continue to promote LMHA’s very successful homeownership program through the HCV Program.
e LMHA’s HCV Homeownership program has a goal of 3new homeowners in 2011.
»  Continue to support the public housing and HCVP FSS participants
e Strive to maintain 25 in HCVP, but currently have 48 participants

Goal #3: Promote and market affordable housing in Lorain County
e  Advertise through a variety of daily, monthly and ethnic publications to ensure residents of Lorain County
are aware of affordable housing without discrimination :
Advertise on Lorain County Transit buses
Periodically provide incentives for leasing, such as reduced security deposits

Goal #6: Enhance the safety of the living environment for public housing residents
»  Continue to provide protective services at various properties as needed
» Continue to provide above baseline police protection services at public housing family sites and high rises

Goal #7: Explore Green Initiatives _
« LMHA intends to incorporate green initiatives in its Capital Fund projects fo the extent economically feasible

«  LMHA shall seek to implement Alternative Energy sources at its properties

Page 2 of 10 formn HUD-50075 (4/2008)




6.0

PHA Plan Update
(2} Identify ail PHA Plan elements that have been revised by the PHA since its fast Annual Plan submission:

1. Eligibility, Selection and Admissions Policies, including Deconcentration and Wait List Procedures
The income limits have been updated. See ACOP Appendix II.

2. Financial Resources
Following is a statement of Financial Resources — Expended on eligible purposes

a. Federal Grants — Current

Public Housing Operating Fund $6,078,772.00
Public Housing Capital Fund $2,137,951.00
HOPE VI Revitalization $.00
HOPE VI Demolition $.00
Annual Contributions for Section 8 Tenant Based Assistance $19,449,572.00
Resident Opportunity & Self-Sufficiency Grants $62,895.00
Shelter Plus Care $529,672.00

b. Prior Year Federal Grants (unobligated funds only)  $1,150,416.00

¢. Public Housmg Dwelling Rental Income $1,706,095.00
Total: $31,105,373.00

3. Rent Determination — A statement of the policies of the PHA governing rents charged for public housing
and HCV dwelling units.
Public Housing renfs are defermined in accordance with the provisions defined in the Admissions and Continued
Occupancy Plan (ACOP) pages 6-14. No changes have been implemented since the last submission of the LMHA
Annual Plan,
Housing Choice Voucher Program rents are determined in accordance with the provisions defined in the HCVP
Administrative Plan pages 52 — 98 and pages 144-153. Changes relevant fo rent determination are listed in item

#4 belpw.

4. Operation and Management. A statement of the rules, standards, and policies of the PHA governing
maintenance management of housing owned, assisted, or operated by the public housing agency (which shall
include measures necessary for the prevention or eradication of pest infestation, including cockroaches), and
menagement of the PHA and programs of the PHA,

LMHBA has adopted the following rules, standards and policies which govern the management, operation and
maintenance of the Public Housing and Housing Choice Voucher Program.
Fair Housing Policy
Public Housing Admissions and Continued Occupancy Policy(ACOP)
Housing Choice Voucher Program (HCVE) Administrative Plan
Tenant Selection Plan for Harr and International Plazas
Applicant Screening Policy
One Strike Policy
EIV Usage Policy
EIV Security Policy
Decencentration Policy
Conununity Service Policy
Transfer Policy
VAWA Policy
Pet Policy
Eviction Policy
Air Conditioner Surcharge Policy
Excess Water Consumptilon Surcharge Policy
Scattered Site Eligibility Criteria
Integrated Pest Management Extermination Policy
Bed Bug Policy
Stoke Detector Policy
Inspection Policy

The Fair Housing Policy was amended to include military status as a protected class.
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The Public Housing ACOP has been updated in the following areas:

LMHA is Managing Agent for Lorain County Elderly Housing Corp. (LCEHC} which owns Harr Plaza and
International Plazas (Section 8 New Construction properties). The LCEHC Tenant Selection Plan was amended.

The HCVP Administrative Plan was amended as follows:

SSN verification procedures (ACOP page 7, Section IH Paragraph A(2)(a)(1})
Verification hierarchy (ACOP Section III Paragraph C)

Modified Income Limits (Appendix I)

A/C surcharges (Appendix ¥}

Excess Water Usage Consumption Surcharges (for Wilkes Villa only} (Appendix V)
Scattered Site eligibility criteria (Appendix V1)

Comnunity Service Policy minimum wage (Appendix X), Flat rents (4COP Section IV)
EIV Policy (Appendix IX)

VAWA policy (Appendix X)

Applicant Screening Policy (4ppendix XII)

Integrated Pest Management Extermination Policy was amended to include the Bed Bug Policy

Page # Description of Change
Find Section 8 and replace with HCV

ie Move the saction under B, Family Composition “A family aiso includes” directly under the paragraph that says “A family includes a family
with a child or children.....”

28 Linder Closing the Waiting List, add a sentence to read “The PHA is not required to advertise when there is a change is the qualifying
preferences for applicant but may do so at their discretion.”

29 Adding “number of focal preference and” to the sentence that reads “It establishes the family’s current....date and time of apalication for
placement order on the waiting list. It will now read “It establishes the family’s current number of local preferences and the date and
time of application for placement order on the walting list.”

36 #1 Veteran Preference. in order to be in fine with the PHA Admissions, we remaved some Janguage and the 90 days mirimum time
frame for eligibility. )t row reads “A person who has served in the active military 181 consecutive days NOT including training or naval
sarvice of the United States AND who was discharged or released under conditions other than dishonorable.”

37 Under #2 Preference where # reads “f NOT a county resident.....” delete the part that states “& have worked the last 90 days elsewhere”
and add the word “employment” after transfers so that it now reads as “If MOT a county resident, must currently work in Lorain
County. (Bx: Employee transfers employment to Lorain County & resides In Cleveland, }

38 Under Verification of Preference, delete the section for “Employment Office Procedure”,

39 #4 Preference, add “gross monthly” to sentence and ” or speuse” to the sentence to read "Applicants paying more than 50% of their
income for rent and utilities for a minimum of 90 days for a unit leased by the applicant or spouse {1/98).”

39 For Utilities, add “if in household” to first bullet to read “Utiities include GAS, ELECTRIC, WATER & TRASH for the current unit and must
be in the applicant name, fegal spouse or significant other, if in the household”.

41 #6 Preference, delete duplicate paragraphs

42 #8 Preference, delete the word “MINQR” in front of child

64 Add the following policy to section under “Other scenarios that could be approved”: If the aduft head of household, spouse or co-head
would like to add their adult grandchild{ren), we will consider the following factors and act accordingly:
if the adult grandchild{ren) had resided in the unit previously while on the program, we will allow them to be readmitted, contingent
upon approval and positive background check.

i the adult grandchild{ren) had not lived in the unit previously, we would deny the addition, unless adding the family member would
he a reasonable accommodation for a person with a disability.

74— | Forthis chapter, used the language from the PIH Notice 2010-19 for definitions of third party verifications. Also removed the chart that

98 was gt the end of this chapter,

106 | DBeleted “Oberlin” from cities requiring an Occupancy Permit,

108 | C. Lease Review, changed “a biank standard form of iease” to “unexecuted” and added the sentence “Unexecuted lease is defined as
fuily completed but unsigned.”

122 | Afier second paragraph regarding the oven, added the following sentence “Drip pans for electric stoves are required due to fire
hazard.”

127 ; 6.2 Condition of Stairs, Rails and Porches added the following sentence “Balusters must not have a horizontal or vertical gap of more
than 6 inches.”

i51 | G Timely Reporting Of Changes In Income under Procedures when the Change is Reported in a T|mely Manner, adding specific detall with
wage and ADC examples as follows:

Decreases in the Tenant Rent  For income sources which may or may not fluctuate, or are not typically known to be disbursed on a
monthly based {i.e. wages, child support, et} the interim decrease will be effective the first of the month following the month in
which the change has occurred, For income sources which are issued for a fixed amount and are typically disbursed in monthly
instaliments {i.e, ADC, 55, 85, etc}, the effective date of the interim will be the first day of the month following the date that the
income actuaily ends. No rent reductions will be processed unti alf facts have been verified, even if a retroactive adjustment results.
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Wage example: :
John Smith received a letter March 3rd from his employer stating that his employment with ABC Corporation would end on March

15th. The table below shows the payments John has received for the calendar year. The interim would be effective April 1st,
Jan 8 Jan 22 Feb 5 Feb 18  March5 March 19 April
$486.58 $454.13 $465.71 $498.44 $462.21 $312.29 S50

~ ADCExample:
Jane Doe received a letter March 3rd that income would end March 31st. The table below shows the payments received for the
year. The interim would also be effective Aprit 1st,
Jan Feb Mavrch April
$500 $500 $500 50

i58

Add EIV to Required Documents that the receiving PHA requires from the initial PHA

179

A Disapproval of Owner add language regarding PHA discretion so that the sentence reads “The PHA wilf disapprove the owner
for the following reasons but has the discretion to consider all of the circumstances in each case, including the seriousness of

the case.”

180

Add the following situation after drug-related criminal activity, “The owner is a convicted sexual offender under the state sex
offender registration program.”

202

Add EIV to Acronyms Used in Subsidized Housing

(i)

(ii i) LMHA's Criminal Investigator meets with the local police departments and the county sheriff's department ot least once per

16

11

Grievance Procedures. A description of the grievance and informal hearing and review procedures that the PHA makes available to jts

residents and applicants. )
Ne changes have been implernented since the last submission of the LMEA Annual Plan,

Destgnated Housing for Elderly and Disabled Families. With respect to public housing projects owned, assisted, or operated by the
PHA, describe any projects (of portions thereof), in the upcoming fiscal vear, that the PHA has designated or will apply for designation
for occupancy by eiderly and disabled families. The description shalf include the following information; 1) development name and
number; 2} designation type; 3) application status; 4) date the designation was approved, submitted, or planned for submission, and; 5)
the number of units affected,

The LMHA is Managing Agent for Harr Plaza (OH168023024) and International Plaza (OH168023023), eqch containing 100 units,
all of which are designated for elderly and disabled persons. The designation was approved for Harr Plaza September 27, 1976 and
Jor Infernafional Plaza November 19, 1976.

Community Service and Self-Sufficiency. A description of {1) Any programs relating fo services and amenities provided or offered
to assisted families; (2) Any policies or programs of the PHA for the enhancement of the economic and social sel&sufficiency of assisted
families, including programs under Section 3 and FSS; (3) How the PHA wilt comply with the requirements of community service and
treatment of income changes resulting from welfare program requirements. (Note: applies to only public housing).

The minimunt wage has been updated in the Community Service policy. See Appendix X in the ACOP,

Safety and Crime Prevention. For public housing only, describe the PHA’s plan for safety and crime prevention fo ensure the safety of
the public housing residents. The statement must include: {i) A description of the need for measures to ensure the safety of public
housing residents, (ii} A description of any crime prevention activities conducted or to be conducted by the PHA; and (iii) A description
of the coordination between the PHA and the appropriate police precinets for carrying out crime prevention measures-and activities.

Due to the incidence of drug-related crime in the areas surrounding or adjacent to some of LMHA's propertics, LMHA sees a
need for measures to ensure the safely of ifs residenss. Though crime rates are lower in LMHA properties when compared to
any comparable geographical size or population in which they are located, residents might be fearful for the safety of their
families. Additionally, some people on waiting list are reluctant to move into one or more developments due to perceived and/or
actual levels of minor and/or drug-related crime. ]

LMHA contracts with off-duty police officers to provide above-baseline services by patrolling various properfies. Supplemental
services are provided by private security firms to deter, document, and report undesirable activities. LMHA resident volunteers
are trafned 1o participate in the Resident Assistance Watch (RAW) program where they provide avt internal neighborheod watch
program witlin the high rise properties. LMHA’s Criminal Investigator works with law enforcement agencies and the cify-
wide neighborhood waich programs,

weel to discuss resulls of patrols in LMHA properties. The Investigator alse coordinates activities with the Marshall Service,
fvcal narcotic bureaus, and detective bureaus, The Investigator and Executive Director meet annually with the Chiefs of Police
and Patrol Ligison Officers to discus crime trends, ongoing resident problems, and target areas for drugs and criminad activity,

Pets. A statement describing the PHAs policies and requirements pertaining to the ownership of pets in public housing.
No changes have been implemented since the last submission of the LMHA Annual Plan,

Civil Rights Certification. A PHA will be considered in compliance with the Civil Rights and AFFH Certification if it can document
that it examines its programs and proposed programs to identify any impediments to fair housing choice within those programs;
addresses those impediments in a reasonable fashion in view of the resources avaitable; works with the local jurisdiction fo implement
any of the jurisdiction’s initiatives to affirmatively further fair housing; and assures that the annual plan is consistent with any applicable

Consotidated Plan for its jurisdiction.

Fiscal Year Audit. The results of the most recent fiscal year audit for the PHA.
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12 Asset Management. A statement of how the agency will carry out its asset management functions with respect to the public housing
inventory of the agency, including how the agency will plan for the long-term operating, capiial investment, rehabilitation,
modernization, disposition, and other needs for such inventory.

In 2007, LMHA conducted a Physical Needs Assessment (PNA), Section 202 Analysis, Energy Audit and Market Study of all
properties. The capital needs of the properties were prioritized based upon the PNA. All short-term needs identified in the PNA were
added to the CFP 5-Year Plan if not already included, Strategic, long-range plans, including substantial renovation, demolition,
deconcentration and redevelopment, were developed for properties identified as functionally obsolete.

Due to the lack of sufficient funding to complete all high-priority capital improvement projects at all properiies, the priorities must be
refined even further. This ensures that projects which impact health and safety issues, integrity of critical building systems, and
long-ternt viability of structures are performed first. These decisions are based not only on the PNA but also upon results of UPCS
inspections and input from COCC adminisirators, site management, site staff; and resident surveys or meetings.

The Housing Authority kas also determined to address the accessible needs of the community by implementing visitability and
universal design concepts in its projects. LMHA has prudently and assertively worked fowards attaining its Section 504 goals.

LMHA will cormtinually review its AMP structures to best serve the Housing Authority’s development activities and gfficiencies of
operations.

Tie current plans for modernization activities arg included in the agency's Annnal Statement and Five-Year Action Plan.

13. Violence Against Women Act (VAWA). A description of:
1) Any activities, services, or programs provided or offered by an agency, either divectly or in partnership with other service providers,
to child or adult victims of domestic violence, dating violence, sexual assault, or stalking;
LMHA staff colluborates closely with local community agencies providing services and programs related to domestic violence, dating
violence, sexual assanlt, or stalking to ensure that current information and all informational community programs are available to
applicants, residents and stoff.
El Centro de Servicios Sociales Inc,
1888 E 31°, Lorain, Ohio 44055

Lorain County Mental Health Board
1173 North Ridge Road, East Suite 101
Lorain, Ohio 44055

Genesis House (Safe House)
PO Box 718
Lorain, OH 44052

Patirway Counseling & Growth Center
312 Third Street
Elyria, OH 44035

Nord Center
29133 Health Campus Drive
Westview, OH 44145

2) Any activities, services, or programs provided or offered by a PHA that helps child and adult victims of domestic violence, dating
viclence, sexual assault, or stalking, to obtain or maintain housing; and

LMHBA supports the laws and requiremenis outlined in the VAWA and will continue to administer its housing programs in ways that
support programs for applicants and residents who may be victims of demestic violence, dating violence, sexual assanlt, or stalking.

3) Any activities, services, or programs provided or offered by a public housing agency to prevent domestic violence, dating violence,
sexual assaulf, and stalking, or to enhance victim safety in assisted families.

Applicants and residents are made qware of their rights under VAWA, inclading their right to confidentiality. Informational
brochures and notice of community activities regarding domestic violence, dating violence, sexual assault, and stalking are displayed
throughout LMHA offices and made available to applicants and residents,

LMHA has updated its VAWA policy in accordance with the most recent regtdations, See ACOP Appendix XI.

(b) Identify the specific location(s) where the public may obtain coples of the 5-Year and Annual PHA Plan. For a complete list of PHA Plan
elements, see Section 6.0 of the instructions.
LMHA will post the 5-Year and Annual PHA plan on its website which is www.mha.org.
Plans will also be available at LMHA administrative offices at 1600 Kansas Ave., Lorain and AMP ojf ices located af:
2153 Lorain Drive, Lorain
1730 Broadway, Lorain
316 7 Street, Lorain
3010 Vine Ave., Lorain
129 Milan Ave., Amherst
138 Souzh Main St, Oberiin
104 Lowden Court, Elyria
310 East Ave., Elyria
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Hope V1, Mixed Finance Moderaization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership
Programs, and Project-based Vouchers. Inchude statements related to these programs as applicable.

(2) LMHA was awarded Low Income Housing Tax Credits for the substantial renovation of 52 of 54 scattered site public
housing units in AMP 4 (OH012000004) in the City of Oberlin.

LMHA will submit an application for Mixed Finance Modernization by August 15, 2011,

LMHA4 has allocated $1.5 million of 2011 Capital Fund Program funding for this project (budget line itent 1499
Development Activities).

Development uctivities shall be carried out by' a non-profil affiliate of LMHA in partnership with a private entity.

(5 (1) Arequirement of the Mixed Finance Application process is for LMHA to submiit to HUD’s Special Applications Center
{SAC) an application for disposition {i.e., Inventory Removal Application) for the 52 units.

7.0 _ S . _
Following is a list of units based on bedroom size to be included in the application. None of the units have accessible features.
Two (2) bedroom units: 166/168 N. Park St.; 126/128/226/228 S. Park St.; 65/67/70/72/76/78 Berger Ct.; 121/123 8.
Pleasant St.; 201/203/221/223 Groveland St.; 118/120/124/126 E. Vine St.
Three (3) bedroom units: 160 N. Park St.; 112/120/210/216/220/234 S. Park St.. 54/56/57/64/73/75/83 Berger Ct.; 109/115
S. Pleasant St.; 142/148/197/213/227 Groveland St.; 119 Locust St.; § Edisen; 7/13/21 W. Lincoln St.
Four (4) bedroom units: 51/86 Berger Ct.; 204 S, Park St.; 207 Groveland St. .
(2) The disposition will occur within 80 days of the SAC’s approval of LMHA’s application for disposition.
LMHA intends to submit a demolition application for Southside Gardens {developments formeriy known as OHOI2-13 and
OHQ12-14 in OHOI12000004 / AMP 4).
(¢} No conversion is being planned by LMHA.
(&) LAMHA provides Homeownership through the Housing Choice Voucher Program, has 70 active participants, and has
assisted 104 participants in purchasing homes.
8.0 Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.
Capital Fund Program Annual Statement/Performance and Evatuation Report, As part of the PHA 5-Year and Annual Plan, annually
8.1 complete and submit the Capirtal Fund Program Anvual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing.
Attached are LMHA'’s Forms HUD-50075.1 for 2008, 2009, 2010, 2011.
Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit me'Capital Fund
8.2 Program Five-Year Action Plan, form HUD-50075 2, and subsequent ansual updates (on a relling basis, e.g., drop current year, and add latest year
for a five year period). Large capital iterss must be included in the Five-Year Action Plan.
Attached is LMHA's Form HUD-50075.2 Five Year Action Plan.
e3 Capital Fund Financing Program (CFEP).

7] Check if the PHA. proposes to use any postion of its Capital Fund Program {CF2)/Replacement Housing Factor (RHF) to repay debt incurred to
finance capital improverments,
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9.0

Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make & reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
the jurisdiction: served by the PHA, including elderly families, families with disabilities, and househelds of various races and ethnie groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting Hsts. The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and location.
Waiting lists:
There are 88 individuals/families on the Housing Choice Voucher (HCV) waiting list (1-26-11)
67% are families awaiting assistance with 2, 3, 4, & 5 bedroom unifs.
8% are elderly applicants awaiting assistance.
25% are disabled individuals/families awaiting assistance.
59% of current applicants live in the city of Lorain.
24% of current applicants live in the city of Elyria.
9% of current applicants live in other Lorain County cities.
3% of current applicants live in Avon/Aven Lake.
3% of current appHlcants live out of Lorain County.
2% of current applicants live in the cify of Amherst.
17% of current applicants are White Hispanic. 39% are White Non-Hispanic.
9% of current applicants are Black Hispanic. 32% are Biack Non-Hispanic,
1% of current applicants are American Indian Non-Hispanic; Asian Nor-Hispanic; & Pacific Hispanic.
79% of current applicants are Extremely Low Income.
21% of current applicants are Very Low Income.
LMHA utilizes a payment standard of 104% of the FMR in order to make housing affordable and allow for the greatest
choice of housing for HCV participants.
LMHA. encourages participants/applicants to locate units outside of poverty concentration,
Units must pass HQS prior to the HAP Contract being executed with the owner.

Public Housing Waiting List:

There are 217 singles/elderly/disabled and families on the Public Housmg waiting list (1-26-11).
32% are families needing 2, 3, 4, 5, or 6 bedreom units.

1 % are disabled families needing 2 or 4 bedroom units.

6% are disabled individuals needing 0 or 1 bedroom units.

41% are singles (non-elderly/disabled) needing 0 or ¥ bedroom units.

63 % of current applicants live in the city of Lorain.

23% of current applicants live in the city of Elyria.

4% of current applicants live out of Lorain County,

3% of current applicants live in the city of Oberlin.

2% of current applicants live in Sheffield Lake.

5% of curreat applicants live in other cities of Lorain County.

30% of current applicants are White Hispanic. 34% are White Non-Hispanic.
3% of current applicants are Black Hispanic. 33% are Black Non-Hispanic.

2.1

Strategy for Addressing Housing Needs, Providé a brief description of the PHA’s strategy for addressing the housing needs of families in the
Jjurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 enly, and High Performing PHAs complete only for Annual

Plan submission with the 5-Year Plan. :
In order to expedite the preparation of vacant units, LMHA contracts with private contractors to prepare the uni.

This is done to minimize down time and offer safe, affordable housing to those individuals on the Public Housing
Waiting List. .

All public housing units meet UPCS.

LMHA averages 40-44 vacant units per month which resulis in 40-44 individuals/families belng assisted with
affordable housing each month,

LMHA uses Capital Fund dollars to update units to compete with units in the private market; to improve the
quality of public housing units and te increase customer safisfaction.

LMHA untitized Capital Fund dollars in 2010-2011 to reconfigure 22 units into 13 nnits of fully accessible housing
whiclh comply with ADA and UFAS.

When an accessible unit is available and an applicant or current family does not need the accessibility, LMHA
contacts agencies who deal with the population that would need the accessible unit and advise of the avadabtltty of

such,

Page8of10 - - - - form HUD-50075 (4/2008) -




10.0

Additional Information, Describe the following, as well as any additional information HUD has requested.

{2} Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in meeting the mission and goals deseribed in the 3-
Year Plan.
Expand the supply of affordable housing:

-
*

LMHA applied for and was awarded 100 Non Elderly Disabled (NED) vouchers in 2010,
LMHA maintained an average occupancy rate of 97% occupancy in its public housing units.

Improve the quality of affordable housing

[ ]

LMHA successtully completed $4 million worth of capital improvements in various properties in 2010,
These projects improved the quality of the units, common areas, building systems, building exteriors, and
property/sites

LMHA was designated High Performer under PHAS in 2010

LMHA continues 1o be a high performer under SEMAP with the last SEMAP score being a perfect 100.
LMHA employed a full-time Redevelopment Administrator in 2010 to pursue its redevelopment goals.
LMHA met with the City of Lorain’s Mayor and Community Development Director to develop a relationship
which is integral in redeveloping Southside Gardens and the neighboring area,

LMHA’s award for Low Income Housing Tax Credits (LIHTC) to fund a project will substantiafly renovate
52 of 54 units of scattered site public housing in the John Frederick Oberlin Homes development (AMP 4 /
OHO12000004).

Increase the supply of accessible housing

*

LMHA fully renovated a 4-bedroom single family scattered site public housing home at John Frederick
Oberlin Homes (AMP 4) and created a 3-bedroom single family accessible unit which fully complies with
ADA and UFAS.

LMHA completed a project at Leavitt Homes and Westview Terrace (AMP 1) in which 22 public housing
units were converted into 13 fully accessible units.

LMHA’s LIHTC project in Oberlin will add at least 9 fully accessible units. If possible all renovated units
will be constructed utilizing principles of universal design,

LMIIA has met 26% of its Section 504 goal towards establishing 73 accessible units.

Encourage and support self-sufficiency and homeownership

* & & »

LMHA has provided 104 HCV participants with homeownership.

LMHA achieved 2 new homeowners in 2010,

LMHA’s HCV FSS program had 2 graduates in 2010,

LMHA’s Public Housing FSS program had 36 participants in 2010,

In collaboration with Lorain County Community Action Agency (LCCAA), LMHA applied for and received
funding to hire a mutual employee for the purpose of promoting the FSS program and enhancing
participation. '

Enhance the safety of the living environment for public housing residents

L ]

LMHA installed security cameras and systems at AMP 1

Capital projects include improved heavy duty screens

Private security patrols were hired to provide enhanced monitoring of high rise lobbies during historically
active nights and weekends

L.MHA’s Criminal Investigator corresponds daily with local police and sheriff departments to advise them of
any suspicious or potentially criminally related activities within LMHA properties.

Crime rates in LMHAs public housing properties are lower than the local jurisdictions in which they are
located.

Green Initiatives :

Inits CFP projects in 2010, LMHA utilized low-flow shower heads, aerators and toilets; Energy Star
appliances; thermal pane windows; additional wall insulation
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(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant amendment™ and “substantial
deviation/modification”
The definition of “significant amendment” is:
o any changes to the rent or admissions policies which require a Board resolution to implement

10.0 e organization of the waiting list
The definition of “substantial deviation/modification” is:
s additions of non-emergency work items (work items not included in the curreni Annual Statement or 5-
Year Action Plan)
change in the use of replacement reserve funds under the Capital Fund Program
e any change with regard to demolition or disposition, designation, homeownership programs or conversion
activities '
11.0 | Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following

documents. Hems (a) through (g} may be submitted with signature by mail or electronically with scanned signatures, but electronic submissior is
encouraged, Items (h) through {§) must be attached electronically with the PHA Plan, Note: Faxed copies of these documents will not be accepted

by the Field Office.

{a) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace {(PHAS receiving CFP grants only)

(¢} Form HUD-50071, Certification of Payments fo Influence Federal Transactions (PHAs receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)

{¢) Form SF-LLL-A, Disclosure of Lobbying Activities Confiruation Sheet (PHAs receiving CFP grants only)

(f) Resident Advisory Board (RAB) comments. Cominents received from the RAB must be submitted by the PHA as an attachment to the PHA
Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.

(g} Challenged Eiements

(k) Form BUD-50075.1, Capital Fund Program Annual Statement/Performance and Evalyation Report (PHAS receiving CFP granis only)

{i} Form HUD-30075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only}

(4/2008)
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This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S, Housing Act
of 1937, as amended, which introduced 5-Year and Annual PHA Plans. The 5-Year and Annual PHA plans provide a ready source for interested parties to locafe basic
PHA policies, rules, and requirements conceming the PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and members of the
public of the PHA’s mission and strategies for serving the needs of low-income and very low-income families. This form is to be used by all PHA types for submission
of the 5-Year and Annual Plans to HUD. Public reporting burden for this information collection is estimated to average 12.68 hours per response, including the time for
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD
may not coliect this information, and respondents are not required 1o complete this form, unless it displays a currently valid OMB Controf Number.

Privacy Act Notice. The Einited States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title
12, U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of information are
required Lo obtain a benefit or to retain a benefit. The information requested does not lend itself to confidentiakity

Instructions form HUD-50075

Applicability. This form is to be used by all Public Housing Agencies

(PH As) with Fiscal Year beginning April 1, 2008 for the submission of their
5-Year and Apnual Plan in accordance with 24 CFR Part 903, The previous
version may be used only through April 30, 2008,

1.0 PHA Information
Include the full PHA name, PHA code, PHA type, and PHA Fiscal Year

Beginping (MM/YYYY),

2.0 Inventory
Under gach program, enter the number of Ansual Contributions Contract

(ACC) Public Housing (PH) and Section 8 units {HCV).

3.0 Submission Type
Indicate whether this submission is for an Annual and Five Year Plan, Annual
Plan only, or 5-Year Plan only.

4.0 PHA Consertia
Check box if submitting a Joint PHA Plan and complete the table.

5.8 Five-Year Plan
Identify the PHA’s Mission, Goals and/or Objectives {24 CFR 903.6).
Complete only at 5-Year update,

5.0 Mission. A statement of the mission of the public housing agency
for serving the needs of low-income, very fow-income, and extremely
low-income families in the jurisdiction of the PHA during the vears
covered under the plan,

5.2 Goals and Objectives, Identify quantifiable goals and objectives
that will enable the PHA to serve the needs of low income, very low-
income, and extremely low-income families.

60 PHA Plan Update. Inaddition to the ifems captured in the Plan
template, PHAs must have the elements listed below readily available to
the public. Additionally, a PHA must:

(a) Identify specifically which pian elements have been revised
since the PHA’s prior plan submission.

{b) Identify where the 5-Year and Annual Plan may be obtained by
the public. At a minimum, PHAs must post PHA Plans,
including updates, at each Asset Management Project (AMF)
end main office or central off ice of the PHA. PHAs are
strongly encouraged to post complete PHA Plans on its official
website. PHAs are also encouraged to provide each resident
council a copy of its 5-Year and Annual Plan,

PHA Plan Elements. 24 CFR 903.7)

1. Eligibility, Selection and Admissions Policies, including
Peconcentration and Wait List Procedures. Describe
the PHA’s policies that govern resident or fepant
eligibility, selection and admission including admission
preferences for both public housing and HCV and unit
assignment policies for public housing; and procedures for
maintaining waiting lists for admission to public housing
and address any site-based waiting [ists.

2

3.

4,

Financial Resources. A statement of financial resources,
including a listing by general categories, of the PHA’s
anticipated resources, such as PHA Operating, Capital and
other anticipated Federal resources avatlable to the PHA,
as well as tenant rents and other income availabie to
support public housing or tenant-based assistance. The
statement aiso shouid include the non-Federal sources of
funds supporting each Federal program, and state the
planned vse for the resources.

Rent Determination. A statement of the policies of the
PHA governing rents charged for public housing and HCV
dwelling units,

Operation and Management. A statement of the rules,
standards, and policies of the PHA governing maintenance
management of housing owned, assisted, or operated by
the public housing agency {which shall include measures
necessary for the prevention or eradication of pest
infestation, inchuding cockroaches), and management of
the PHA and programs of the PHA.

Grievance Procedures. A description of the prievance
and informal hearing and review procedures that the PHA
makes available to its residents and applicants,

Designated Housing for Elderly and Disabled Families.
With regpect to public housing projects owned, assisted, or
operated by the PHA, describe any projects (or portions
thereof), in the upcoming fiscal year, that the PHA has
designated or will apply for designation for occupancy by

elderly and disabled families. The description shall R

inciude the following information: 1) development name
and number; 2} designation type; 3) application status; 4)
date the designation was approved, submitted, or planned
for submission, and; 5} the number of units affected,

Community Service and Self-Sufficiency. A description
of: (1} Any programs relating to services and amenities
provided or offered to assisted families; (2) Any policies
or programs of the PHA for the enhancement of the
economic and social self-sufficiency of assisted families,
including programs under Section 3 and FSS; (3) How the
PHA will comply with the requirements of community
service and treatment of income changes resuiting from
welfare program requirements, (Note: applies to only
public hoasing).

Safety and Crime Prevention. For public housing only,
describe the PHA's plan for safety and crime prevention to
ensure the safety of the public housing residents, The
staterment must include: (1) A description of the need for
measures to ensure the safety of public housing residents;
(ii) A description of any crime prevention activities
conducted or fo be conducted by the PHA; and (iii) A
description of the coordination between the PHA and the
appropriate police precinets for carrying out crime
prevention measures and activities.

Page 1 of 3
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9. Pefs. A statement describing the PHAs policies and
requirements pertaining to the ownership of pets in public
housing.

10. Civil Rights Certification. A PHA will be considered in
compliance with the Civil Rights and AFFH Certification
if: it can document that it examines its programs and
praposed programs to identify any impediments to fair
housing choice within those programs; addresses those
impediments in a reasonable fashion in view of the
resources available; works with the local jurisdiction to
implement any of the jurisdiction’s initiatives to
affirmatively further fair housing; and assures that the
annwual pian is consistent with any applicable Consotidated
Ptan for its jurisdiction.

11. Fiscal Year Audit. The results of the most recent fiscal
year audit for the PHA

12.  Asset Management. A statement of how the agency will
cairy out its asset management functions with respect fo
the public housing inventory of the agency, including how
the agency will plan for the long-term operating, capital
investment, rehabilitation, modernization, disposition, and
other needs for such inventory.

13, Violence Against Women Act {(VAWA). A description
of: 1) Any activities, services, or programs provided or
offered by an agency, either directly or in parinership with
other service providers, to child or adult victims of
domestic violence, dating violence, sexual assault, or
stalking; 2} Any activities, services, or programs provided
or offered by a PHA. that helfps child and adult victims of
domestic violence, dating violence, sexual assault, or
stalking, to obtain or maintain housing; and 3) Any
actjvities, services, or programs provided or offered by a
public housing agency to prevent domestic violence,
dating violence, sexual assault, and stalking, or to enhance
victim safety in agsisted families,

70 Hepe VI, Mixed Finance Modernization or Development,
Demolition and/er Dispesition, Conversion of Public Housing,
Homeownership Programs, and Project-based Vouchers

{a) Hope VI or Mixed Finance Modernization or Development.
1) A description of any housing {including project rumber (if
known) and unil count) for which the PHA will apply for HOPE
Vior Mixed Finance Modernization or Development; and 2) A
timetable for the submission of applications or proposals. The
application and approval process for Hope VI, Mixed Finance
Modemization or Development, is a separate process. See
guidance on HUD’s website at:

http: A hud govioffices/pil/programs/plvhiope6/index. cfin

(b) Demolition and/or Disposition. With respect to public housing
projects owned by the PHA and subject to ACCs under the Act:
(1) A description of any heousing (including project number and
unit numbers {or addresses]), and the number of affected units
along with their sizes and accessibility features) for which the
PHA wilt apply or is currently pending for demolition or
disposition; and (2) A timetable for the demolition or
disposition. The application and approval process for demolition
and/or disposition is a separate process. See guidance on HUD's
website at:
http:/fwww.hud zov/offices/pib/centers/sac/demo dispo/index ¢
fin
Note: This statement must be submitted to the extent that

" approved and/or pending demolition and/or disposition has
changed.

(¢} Ceonversion of Public Housing, With respect to public
housing owned by 8 PHA: 1) A description of any building
or buildings (including project number and unit count) that
the PHA is required 10 convert to0 tenant-based assistarice or

that the public housing agency plans o voluntarily convert,
2) An analysis of the projects or buildings required to be
converted, and 3) A statement of the amount of assistance
received under this chapter to be used for rental assistance or
other housing assistance in connection with such conversion.
See guidance on HUD s website af:

bitps/fwerw hud. gov/offices/pib/centers/sac/conversion.cfm

{d) Homeownership. A description of any hemeownership
{inctuding project number and unit count} administered by
the agency or for which the PHA has applied or will apply
for approval.

(e} Project-based Vouchers, If the PHA wishes to use the
project-based voucher program, a statement of the projected
number of project-based units and general locations and how
project basing would be consistent with its PHA Plan.

8.0 Capital Improvements, This section provides information on a PHA’s

Capital Fund Program. With respect o public housing projects owned,
assisted, or eperated by the public housing agency, a plan describing the
capital improvements necessary to ensure long-term physical and social
viability of the projects must be compieted aleng with the required
forms, ltems identified in 8.1 through 8.3, must be signed where
directed and transmitted electronically along with the PHA’s Annual
Plan submission.

8.1

8.2

8.3

Capital Fund Program Annual Statement/Performance and
Evalnation Report. PHAs must complete the Capita! Fund
Program Annual Statement/Performance and Evaluation Report
(form HUD-50075.1), for each Capital Fund Program (CFP) to be
undertaien with the current year’s CFP funds or with CFFP
proceeds. Additionaily, the form shall be used for the following
purposes;

{a) To submil the initial budget for a new grant or CFFP;

{b) To repost on the Performance and Evaluation Report progress
on any open grants previousty funded or CFFP; and

(e} To record a budget revision on a previcusly approved open
grant or CFFP, e.g., additions or deletions of work items,
modification of budgeted amounts that have been undertaken
since the submission of the last Annual Pian. The Capital
Fund Program Annual Statement/Performance and
Fvaluation Report must be submitted annually.

Additionally, PHAs shall completé the Performance and
Evaluation Report section (see footnote 2) of the Capital Fund
Program Annual Statement/Performance and Evaluation {form
HUD-50075.1), at the following times:

1. Atthe end of the program year; until the program is
completed or all funds are expended;

2. When revisions to the Annual Statement are made,
which do not require prior HUD agproval, (e.g.,
expendifures for emergency work, revisions resulting
from the PHAs application of fungibility); and

3. Upon compietion or termination of the activities funded
in a specific capital fund program year.

Capital Fund Program Five-Year Action Plan

PHAs must submit the Capita! Fund Program Five-Year Action
Plan (form HUD-50075.2) for the entire PHA portfotio for the first
year of participation in the CFP and annual update thereafter to
clisninate the previous vear and to add a new fifth year (rolling
basis) so that the form always covers the present five-year period
beginning with the current year.

Capital Fund Financing Program (CFFP). Separate, writlen
HUD approval is required if the PHA propeses to pledge any
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portion of its CFP/RHF funds to repay debt incurred to finance
capital improvements. The PHA must identify in its Annual and 5-
year capital plans the amount of the annual payments required to
service the debt. The PHA must also submit an annual statement

(¢) PHAs must include or reference any applicable memorandum
of agreement with HUD or any plan to improve performance.
{Note: Standard and Troubled PHAs complete annually).

detailing the use of the CFFP proceeds. See guidance on HUDs

website at; 11L& Required Submission for HUD Field Office Review. Inordertobe a

http:www hud. sovioffices/pibvprograms/ph/capfind/cfp.cfin complete package, PHAs must submit items (a) through (g), with
signature by mail or electronically with scanned signatures. Items (h)
9.0 Housing Needs. Provide a stafement of the housing needs of families and (i) shall be submitted electronically as an attachment to the PHA
residing in the jurisdiction served by the PHA and the means by which Plan. : )
the PHA intends, to the maximum extent practicable, to address those
needs. (Note: Standard and Troubled PHAs complete annually; Small
and High Performers complete only for Annual Plan submitted with the
5-Year Plan).

(a) Form HUD-50077, PHA Certifications of Compliance with
the PHA Flans and Related Regulations

(by Form HUD-50070, Certification for a Drug-Free Workplace

9.1 Strategy for Addressing Housing Needs. Provide a description of (PHASs receiving CFP grants only)

the PHA’s strategy for addressing the housing needs of families in
the jurisdiction and on the waiting list in the upcoming year. () Form HUD-50G71, Certification of Payments to Influence
(Note: Standard and Troubled PHASs complete annuaily; Small Federal Transactions (PHAs receiving CFP grants only)

and High Performers complete only for Annual Plan submitted
with the 5-Year Plan), {4} Form SF-LLL, Disclosure of Lobbying Activities (PHAs

receiving CFP grants only)
10.0 Additional Information. Describe the following, as well as any :
additional information requested by HUD: {¢) Form SF-LLL-A, Disclosure of Lobbying Activities
Continuation Sheet (PHAs receiving CFP grants only)

(2) Progress in Meeting Mission and Geals. PHASs must

include (i) a statement of the PHAS progress in mesting the () Resident Advisory Board (RAB) comments,
mission and goals described in the 5-Year Plan; (i} the basic
criteria the PHA will yse for detenmining a significant (g) Challenged Elements, Include any element(s) of the PHA

amendment from its 5-vear Plan; and a significant Plan that is challenged.

amendment or modification to its 5-Year Plan and Annual )
Plan, (Note: Standard and Troubled PHAs complete (b) Form HUD-50075.1, Capital Fund Program Annual
annually; Small and High Performers complete only for Statement/Performance and Evaluation Report (Mast be
Annual Plan submitted with the 5-Year Plan). attached electronically for PHAs receiving CFP grants
only). See instructions in 8.1,

(b} Significant Amendment and Substantial
Deviation/Modification. PHA mast provide the definition (i} Form HUD-50075.2, Capital Fund Program Five-Year
of “significant amendrment” and “substantiaf Action Plan (Must be attached electronically for PHAS
deviation/modification”. (Nete: Standard and Troubled receiving CFP grants only). See instructions in 8.2,
PHAs complete annually; Small and High Performers
eomplete only for Annual Plan submitted with the 5-Year
Plan.)
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PHA Certifications of Compliance U.S, Department of éif?usingf ;ngI_UrbixjnI I:;velgipme_nt
. ice of Public and Indian Housing
with PHA Plans and Related OMB No. 2577-0226

R e gulatiomns

Expires 08/30/2011

PHA Certifications of Compliance with the PHA Plans and Related l_legulations:
Board Resolution to Accompany the PHA 5- Year and Annual PHA Plan

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairman or other
authorized PHA official if there is no Board of Commissioners, I approve the submission of the __ 5-Year and/or ____ Annual PHA
Plar for the PHA fiscal year beginning, hereinafler referved to as” the Plan”, of which this document is a part and

make the following certifications and agreements with the Department of Housing and Urban Development (HUD) in connection with

the submission of the Plan and implementation thereof:

L

2.

6.

.

The Plan ts consistent with the applicable comprehensive housing affordability strategy (or any plan incorporating such
strategy) for the jurisdiction in which the PHA is located.

The Plan contains a certification by the appropriate State or local officials that the Plan is consistent Wlth the applicable
Consolidated Plan, which includes a certification that requizes the preparation of an Analysis of Impediments to Fair Housing
Choice, for the PHA's jurisdiction and a description of the manmner in which the PHA Plan is consistent with the applicable
Consolidated Plan.

The PHA certifies that there has been no change, significant or otherwise, to the Capital Fund Program (and Capital Fund
Program/Replacement Housing Factor) Annual Statement(s), since submission of its last approved Annual Plan. The Capital
Fund Program Annual Statement/Annual Statement/Performance and Evaluation Report must be submitted annually even if
there is no change.

The PHA has established a Resident Advisory Board or Boards, the membership of which represents the residents assisted by
the PHA, consulted with this Board or Boards in developing the Plan, and considered the reconumendations of the Board or
Boards (24 CFR 903.13). The PHA has included in the Plan submission a copy of the recommendations made by the
Resident Advisory Board or Boards and a description of the manner in which the Plan addresses these recommendations.
The PHA made the proposed Plan and all information relevant to the public hearing available for public inspection at least 45
days before the hearing, published a notice that a hearing would be held and conducted a hearing to discuss the Plan and
invited public comment.

The PHA certifies that it will carry out the Plan in conformity with Title VI of the Civil Rights Act of 1964, the Fair Housing
Act, section 504 of the Rehabilitation Act of 1973, and title I of the Americans with Disabilities Act of 1990,

The PHA will affirmatively further fair housing by examining their programs or proposed programs, identify any
impediments to fair housing choice within those programs, address those impediments in a reasonable fashion in view of the
resources available and work with local jurisdictions to implement any of the jurisdiction's initiatives to affirmatively further
fair housing that require the PHA's involvement and maintain records reflecting these analyses and actions.

For PHA Plan that includes a policy for site based waiting lists:

The PHA regularly submits required data to HUD's 50058 PIC/IMS Module in an accurate, complete and timely manner
{as specified in PIH Notice 2006-24);

The system of site-based waiting lists provides for fill disclosure to each applicant in the selection of the developnient in
which to reside, including basic information about available sites; and an estimate of the period of time the applicant
would likely have to wait to be admitted to units of different sizes and types at each site;

Adoption of site-based waiting Hst would not violate any court order or settlement agreement or be inconsistent with a
pending complaint brought by HUD;

The PHA shalt take reasonable measures to assure that such waiting list is consistent with affirmatively furthering fair
housing;

The PHA provides for review of its site-based waiting list policy to determine if it is consistent with civil rights faws and
certifications, as specified in 24 CFR part 903.7(c){1}.

9. The PHA will comply with the prohibitions against discrimination on the basis of age pursuant to the Age Discrimination Act

of 1975.

10. The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, Policies and Procedures for the

Enforcement of Standards and Requirements for Accessibility by the Physically Handmapped

11. The PHA will comply with the requirements of section 3 of the Housing and Urban Developmeént Act of 1968, Fmploymcnt

Opportunities for Low-or Very-Low Income Persons, and with its implementing regulation at 24 CFR Part 135.

" 12. The PHA will comply with acquisition and relocation requirements of the Uniform Relocation Assistance and Real Property -

Acquisition Policies Act of 1970 and implementing regulations at 49 CFR Part 24 as applicable.

Previous version is obsolete Page 1 of 2
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13. The PHA will take appropriate affirmative action to award contracts to minority and women's business enterprises under 24
CFR 5.105(a).

14. The PHA will provide the responsible entity or HUD any documentation that the responsible entity or HUD needs to carry
out its review under the National Environmental Policy Act and other related authorities in accordance with 24 CFR Part 58
or Part 50, respectively.

15. With respect to public housing the PHA. will comply with Davis-Bacon or HUD determined wage rate requirements under
Section 12 of the United States Housing Act of 1937 and the Contract Work Hours and Safety Standards Act.

16. The PHA will keep records in accordance with 24 CFR 85.20 and facilitate an effective audit to determine compliance with
program requirernents.

17. The PHA will comply with the Lead-Based Paint Poisoning Prevention Act, the Residential Lead-Based Paint Hazard
Reduction Act of 1992, and 24 CFR Part 35.

18. The PHA will comply with the policies, guidelines, and requirements of OMB Circular No. A-87 (Cost Principles for State,
Local and Indian Tribal Governments), 2 CFR Part 225, and 24 CFR Part 85 (Administrative Requirements for Grants and
Cooperative Agreements to State, Local and Federally Recognized Indian Tribal Governments).

19. The PHA will undertake only activities and programs covered by the Plan in a manner consistent with its Plan and will utilize
covered grant funds only for activities that are approvable under the regulations and included in its Plan.

20. All attachments to the Plan have been and will continue to be available at all times and all locations that the PHA Plan is
available for public inspection. All required supporting documents have been made available for public inspection along with
the Plan and additional requirements at the primary business office of the PHA and at ali other times and locations identified
by the PHA in its PHA Plan and will continue to be made available at least at the primary business office of the PHA.

21. The PHA provides assurance as part of this certification that:

() The Resident Advisory Board had an opportunity to review and comment on the changes to the policies and programs
before implementation by the PHA;

(i) The changes were duly approved by the PHA Board of Directors (or similar governing body); and

(i) The revised policies and programs are available for review and inspection, at the principal office of the PHA during
normal business hours,

22 The PHA certifies that it is in compliance with all applicable Federal statutory and regulatory requirements.

Lorain Metropolitan Housing Authority OH012 ‘
PI{A Name PHA Number/HA Code

5-Year PHA Plan for Fiscal Years 20 - 20
Annual PHA Plan for Fiscal Years 20 - 20

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accutate. Warning: HUD wiil
nrosecute false claims and statements. Conviction may result in criminal and/or ¢fvil penalties. (18 U.S.C. 1001, 1010, 1012, 31 U.8.C. 3729, 3802}

Name of Authorized Official “Title

Eitore A. Januzzi é@r/\[ j LV’/W Chairman of the Board of Commissioners

Signature Date
7/29 //‘/
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Civil Rights Certification U.S. Department of Housing and Urban Development
_ Office of Public and Indian Housing

Expires 08/30/2011

Civil Rights Certification

Annual Certification and Board Resolution

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA} listed below, as its Chairman or other
authorized PHA official if there is no Board of Commissioner, I approve the submission of the Plan for the PHA of which this
document is a part and make the following certification and ogreement with the Department of Housing and Urban Development
(HUD) in connection with the submission of the Plan and implementation thereqf:

The PHA certifies that it will carry out the public housing program of the agency in conformity with title VI of
the Civil Rights Act of 1964, the Fair Housing Act, section 504 of the Rehabilitation Act of 1973, and title II of
the Americans with Disabilities Act of 1990, and will affirmatively further fair housing.

Lorain Metropolitan Housing Authority OHO12
PHA Name PHA Number/HA Code

|

I hereby oertif{/ that all the informafion stated herein, as well as any information provided in the accompaniment hcrewith,lis true and accurate. Warnin%: HUD will
8 01,1010 1012- 31 {18 C. 3720, 3802)

prosceute false claims and statements. Convietion may result in criminal and/or civil penalties (18 U.S.C. 10

Name of Authorized Official Tit;cCh ) 3 of the Board of G o
Ettore A. Januzzi au? 0{)8 oard pf Commissioners

. Z Ve &";; M 2,
Signature : Date g}._sgﬁ, Ry ST
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Certification by State or Local U.S. Department of Housing and Urban Development
Official of PHA Plans Consistency Office of Public and Indian Housing
with the Consolidated Plan OMB# 2577-8226

Expires 08/30/2011

Certification by State or Local Official of PHA Plans Consistency with the
Consolidated Plan

I, Anthony Krasienko the Mayor of the City of Lorain_ certify that the Five Year and
Annual PHA Plan of the Lorain Metro Housing Authority is consistent with the Consolidated Plan of

City of Lorain prepared pursuant to 24 CFR Part 91.

/(%/(M 01/26 /200

Signed / Dated by Appropriate State or Local Official

form HUD-50077-5L {1/2009)
' OMB Approval No, 2577-0226




Certification by State or Local U.S. Department of Housing and Urban Development
Official of PHA Plans Consistency . Office of Public and Indian Housing
with the Consolidated Plan OMB# 2577-0226

Expires 08/30/2011

Certification by State or Local Official of PHA Plans Consistency with the
Consolidated Plan

I, Wiliam Grace

the Mayor of the City of Elyria _ certify that the Five Year and
Annual PHA Plan of the Lorain Metro Housing Authority is consistent with the Consolidated Plan of

City of Elyria prepared pursuant fo 24 CFR Part 91.

P-22-4/

Signed / Dated by Appropriate State or Local Official

form HUD-50077-SL (1/2009) .
OMB Approval No, 2577-0226




Certification for
a Drug-Free Workplace

U.8. Department of Housing
and Urban Development

Applicant Name
Lorain Metropolitan Housing Authority

Program/Activity Receiving Federal Grant Funding

Capital Fund Program, Shelter Plus Care Funds, Ross Funds

Acting on behalf of the above named Applicant as its Authorized Official, I make the following certifications and agreements to
the Department of Housing and Urban Development (HUD) regarding the sites listed below:

I certify that the above named Applicant will or will continue
to provide a drug-free workplace by:

a. Publishing a statement notifying employees that the un-
lawful manufacture, distribution, dispensing, possession, or use
of a controlled substance is prohibited in the Applicant's work-
place and specifying the actions that will be taken against
employees for violation of such prohibition.

b. Establishing an on-going drug-free awareness program to
inform employees ---

(1) The dangers of drug abuse in the workplace;,
(2) The Applicant's policy of maintaining a drug-free
workplace;

(3) Any available drug counseling, rehabilitation, and
employee assistance programs; and

(4) The penalties that may be imposed upon employees

for drug abuse violations occurring in the workplace.

c. Making it a requirement that each employee to be engaged
in the performance of the grant be given a copy of the statement
required by paragraph a.;

d. Notifying the employee in the siatement required by para-
graph a. that, as a condition of employment under the grant, the
employee will ---

(1) Abide by the terms of the statement; and

(2) Notify the employer in writing of his or her convic-
tion for a violation of a criminal drug statute occurring in the
workplace no later than five calendar days after such conviction;

e. Notifying the agency in writing, within ten calendar days
after receiving notice under subparagraph d.(2} from an em-
ployee or otherwise receiving actual notice of such conviction.
Employers of convicted employees must provide notice, includ-
ing position title, to every grant officer or other designee on
whose grant activity the convicted employee was working,
unless the Federalagency has designated a central point for the
receipt of such notices. Notice shall include the identification
number(s} of each affected grant;

f. Taking one of the following actions, within 30 calendar
days of receiving notice under subparagraph d.(2), with respect
to any employee who is so convicted ---

(1) Taking appropriate personnel action against such an
employee, up to and including termination, consistent with the
requirements of the Rehabilitation Act of 1973, as amended; o1

(2) Requiring such employee to participate satisfacto-
rily in a drug abuse assistance or rehabilitation program ap-
proved for such purposes by 2 Federal, State, or local health, law
enforcement, or other appropriate agency;

g. Making a good faith effort to continue to maintain a drug-
free workplace through implementation of paragraphs a. thru f.

2. Sites for Work Performance. The Applicant shall list (on separate pages) the site(s) for the performance of work done in connection with the
HUD funding of the program/activity shown above: Place of Performance shall include the street address, city, county, State, and zip code.
Identify each sheet with the Applicant name and address and the program/activity receiving grant funding.)

Check here D i#there are workplaces on file that are not identified on the attached sheets.

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate.
Warning: HUD will prosecute false claims and statements, Conviction may resuitin criminal andfor civil penalties,

(18 U.5.C. 1001, 1610, 1012; 31U.5.C, 3728, 3802}

Name of Authorized Official
Homer A, Virden

Title
Executive Director

Signature

X ?qt'vw /q Uﬁ»?ﬂ’ﬂ

Date ' i
g Jre
/ 4 form HUD-50070 (3/98)

ref, Handbooks 7417.1, 7475,13, 7485.1& .3



sertification of Payments
0 Inﬂuence Federal Transactions

U.8. Department of Housing
and Urban Development
Office of Public and Indian Housing

ppiicant Name

_orain Metropolitan Housing Authority

rogram/Activity Receiving Federal Grant Funding
Capital Fund Program, Shelter Plus Care Grant, Ross Grant

‘he undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be
iaid, by or on behalf of the undersigned, to any person for
nfluencing or attempting to influence an officer or employee of
n agency, a Member of Congress, an officer or employee of
“ongress, or an employee of a Member of Congress in connec-
ion with the awarding of any Federal contract, the making of any
‘ederal grant, the making of any Federal loan, the entering into
f any cooperative agreement, and the extension, continuation,
enewal, amendment, or modification of any Federal contract,
‘rant, loan, or cooperative agreement.

(2) If any funds other than Federal appropriated funds have
ieen paid or will be paid to any person for influencing or
ttempting to influence an officer or employee of an agency, a
Aember of Congress, an officer or employee of Congress, or an
mployee of a Member of Congress in connection with this
‘ederal confract, grant, loan, or cooperative agreement, the
mndersigned shall complete and submit Standard Form-LLL,
disclosure Form to Report Lobbying, in accordance with its
nstructions. :

(3) The undersigned shall require that the language of this
certification be included in the award documents for all subawards
at all tiers (including subcontracts, subgrants, and contracts
under grants, loans, and cooperative agreements) and that all
sub recipients shall certify and disclose accordingly.

This certification is a material representation of fact upen which
reliance was placed when this transaction was made or entered
into. Submission of this certification is a prerequisite for making
or entering into this transaction imposed by Section 1352, Title
31, U.S. Code. Any person who fails to file the required
certification shall be subject to a civil penalty of not less than
$10,000 and not more than $100,000 for each such failure.

hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate.
Varning: HUD wiil prosecute false claims and statements. Conviction may resUult in criminal andfor ¢ivil penalties. (18 U.8.C, 1001, 1010,

012; 31 U.5.C. 3728, 3802)

\ame of Authorized Official

Homer A. Virden

Tite

Executive Director

signature

Date {(mm/ddiyyyy)

‘? 2% Ly
4 7

.’revious adition is absolete form HUE 50071 (3/98)

ref. Handbooks 7417.1, 7475.13, 7485.1, & 7485,



DISCLOSURE OF LOBBYING ACTIVITIES
Complete this form to disclose lobbying activities pursuant to 31 U.S.C. 1352

Approved by OMB
0348-0048

(See reverse for public burden disclosure.) -

1. Type of Federal Action:
E' a. contract
b. grant
c. cooperative agreement
d. loan

e, loan guaraniee
f. lpan insurance

2. Status of Federal Action:

a. bid/offer/application
b. initial award
¢. posi-award

3. Report Type:
:l a. initial filing
b. material change
For Material Change Only:

year quarter
date of last report

4. Name and Address of Reporting Entity:
] Prime ] subawardee

Tier , if known:

Congressional District, if known: 4¢

5. if Reporting Entity in No. 4 is a Subawardee, Enter Name
and Address of Prime:

Congressional District, if known:

8. Federal Department/Agency:

7. Federal Program Name/Description:

CFDA Number, if applicable:

8. Federal Action Number, if known:

9. Award Amount, if known:

$

10. a. Name and Address of Lobbying Registrant
(if individual, last name, first name, MI).

b. individuals Performing Services (including address if
different from No. 10a)
(fast name, first name, Mi}:

11 Information requested through ihis form is auvtharized by title 31 U.5.C, seclion
" 1352, This disclosure of Tobbying activities is a material representation of fact
upon which reliance was placed by the ter above when this transaction was made
or entered Inte, This disclosure is required pursuant to 31 U.85.C, 4352, This
information  will be available for public Inspection. Any person who fails to #ile the
required disclosure shall be subject to a civif penally of notless than $10,000 and

not more than $100,008 for each such failure.

Thoe 2 Ll

Signature: >
Homer A. Virden

Print Name:
Tittle: Executive Director

Telephone No.: 440-288-7440 Date:

Federal Use Onily: -

| Authorized for Local Reproduction
1] Standard Form LLL {Rev, 7-97)




INSTRUCTIONS FOR COMPLETION OF SF-LLL, DISCLOSURE OF LOBBYING ACTIVITIES |

This disclosure form shail be completed by the reporting entity, whether subawardee or prime Federal recipient, at the initiation or receipt of a covered Federal
action, or a material change to a previous fifing, pursuant to title 31 U.8.C. section 1352, The filing of a form is required for each paymentor agreementtc make
payment to any lobbying entity for influencing or attempting to influence an officer or employeeof any agency, a Member of Congress, an officer or employee of
Congress, or an employeeof a Member of Congress in cennectionwith a covered Federal action, Completeall items that apply for both the initial filing and material
change report. Refer to the implementing guidance published by the Office of Management and Budget for additional information.

1. identily the type of covered Federat action for which lobbying activiy is and/or has been secured to influence the outcome of a covered Federal action.

2. Idenfify the status of the covered Federal action.

3. Identify the appropriateclassification of this report. If this is a followup report caused by a material change to the information previously reporied, enter
the year and quarter in which the change ocourred. Enter the date of the last previously submitted report by this reporting entity for this covered Federal

action,

4. Enter the full name, address, city, State and zip code of the reporting entity. include CongressionaiDistrict, if known. Check the appropriate classification
of the reporting entity that designatesif it is, or expects to be, & prime or subaward recipient. Identify the tier of the subawardee, e.g., the first subawardee
of the prime is the 1st tier, Subawards include but are not timited fo subcontracts, subgrants and contract awards under grants.

5. If the organization filing the report in item 4 checks "Subawardee," then enter the full name, address, city, State and zip code of the prime Federa

recipient. Inciude Congressional District, if known,

5. Enter the name of the Federat agency making the award or foan commifment. Include af least one organizationallevel below agency name, if known. For
example, Depariment of Transportation, United States Coast Guard,

7. Enter the Federal program name or description for the covered Federal action (item 1). If known, enter the full Catalog of Federal Domestic Assistance
(CFDA) number for grants, cooperative agreements, foans, and foan commitments.

8. Enter the most appropriate Federal identifying number available for the Federal action identified in itemn 1 {e.g., Request for Proposal (RFP) number;
lnvitation for Bid (IFB} number; grant announcement number; the coniract, grant, or loan award number; the applcation/proposal control number

assigned by the Federal agency). Include prefixes, e.g., "RFP-DE-26-001."

9. For a covered Federal action where there has been an award or loan commitment by the Federal agency, enter the Federal amount of the awardfioan

commitment for the prime entity identified in item 4 or 5.

10. (a) Enter the full name, address, city, State and zip code of the lobbying registrant under the Lobbying Disclosure Act of 1895 engaged by the reporting
entity identified in item 4 to influence the covered Federal action,

{b) Enter the full names of the individuai(s) performing services, and include full address if different from 10 (&), Enter Last Name, First Name, and
Middle Initiai (MI).

11. The certifying official shall sign and date the form, print his/her name, title, and telephone number.

According to the Paperwork Reductior Act, as amended, no persons are required to respond to a coliection of information unless it displays a valid GMB Control
Number. The vaiid OMB control number for this information coliection is OMB No, 0348-0046. Public reporting burden for this collection of information is
estimated to average 10 minutes per response, including fme for reviewing instructions, searching existing data sources, gathering and maintaining the data
needed, and completing and reviewing the collection of information. Send comments regarding the burden estimate or any other aspect of this collection of
information, including suggestions for reducing this burden, fo the Office of Managementand Budgst, Paperwork Reduction Project (0348-0046), Washington,

DC 20503,




Resident Advisory Board Meeting
August 18, 2011
Discussion of Significant Change to the LMHA 2011 Annual Plan

Following John McMahon'’s presentation of the changes to the Annual Plan, a member
of the Resident Advisory Board (RAB) asked, “What happens to the people in the
Oberlin units when they are renovated?” The relocation plan was discussed.

Another member asked, “Why did you not discuss the exteriors of the units? You told
us all about the renovations that will occur inside the units.” Mr. McMahon advised that
the exteriors will remain in place. The majority of the work is interior, with the exception
of roofing and windows. The brick is in excellent condition and the goal is to preserve
the existing structures because they are well constructed.

A discussion ensued regarding Green Initiatives in the Oberlin LIHTC project and the
other projects around the Housing Authority.

In summary, the RAB understood the changes being proposed to the plan, sought only
clarifications, had no recommendations, and agreed to support the changes to the plan.



LORAIN METROPOLITAN HOUSING AUTHORITY

1600 Kansas Avenue
Lorain, Ohio 44052

Lorain Metropofitan Housing Authority has no challenged elements of the annuai plan,
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Capital Fund Program—TFive-Year Action Plan

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

Expires 4/30/2011

Part I: Summary

PHA Name/Number Lovain Metropolitan Housing Authority/OHI2

Locality (Lorain/Lorain & OH)

XlOriginal 5-Year Plan

[ IRevision No:

Development Number and
A, Name AMP 1
QH12-1, Leavitt Homes

w

Physical Improvements
Subtotal

Management Improvements

oo

PHA-Wide Non-dwelling
Structures and Equipment

Administration

Other

Operations

Demolition

Development

=iz m|m

Capital Fund Financing —
Debt Service

Total CFP Funds

Total Non-CFP Funds

Work Statement
for Year §
FFY 2011

Work Siatement for Year 2
FFY 2012

Work Statement for Year 3
FFY 2013

Work Statement for Year 4
FFY 2014

Work Statermnent for Year 5
FFY 2015

630,000

25,000

2,725,000

706,000

630,000

25,000

2,725,000

700,000

iR

. Grand Total

630,000

23,000

2,725,000

700,000

(4/2008)

Page 1 of 41

form HUD-50075.2



Capital Fund Program—TFive-Year Action Plan

11.8. Department of Housing and Urhan Develepment
Office of Public and Indian Housing
Expires 4/36/2011

Part I: Summary

PHA MName/Number Lorain Metropelitan Housing AuthorityfOH12

Logality {L.orain/Lorain & OH)

X Original 5-Year Plan [ IRevision No:

Development Number and
Name AMP 1

OH12-2 Westview Terrace

Work Statement
for Year §
FFY 2011

&=

Physical Improvements
Subtotal

Management lmprovements

Slfe

PHA-Wide Non-dwelling
Structures and Equipment

Administration

m

Other

Operations

=|o

Demolition

Development

el Eaal

Capital Fund Financing —
Debt Service

Total CFP Funds

Total Non-CFP Funds

Work Statement for Year 2
FFY 2012

Work Statement for Year 3
FFY 2013

Work Statement for Year 4
FFY 2014

Worlk Statement for Year 5
FFY 2015

295,000

1,137,000

1,103,630

1,314,000

295,000

1,137,000

1,103,650

1,314,000

ZF

Grand Total

293,000

1,137,600

1,103,650

1,314,000

{4/2008)

Page 2 of 4]

form HUD-50075.2




Capital Fund Program—Five-Year Action Plan

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
Expires 4/30/2011

Part I: Summary

PHA Name/Number Lorain Metropolitan Housing Authority/OH12

Locality (Lorain/Lorain & OH)

XOriginal 5-Year Plan

[ IRevision No:

Work Statement
for Year |
FFY 2011

Development Number and
Name AMP 1

Westgate Apartments

Work Statement for Year 2 Work Statement for Year 3
FFY 2012 FFY 2013

Work Statement for Year 4
FFY 2614

Work Statement for Year 3
FFY 2015

w

Physical Improvements
Subtotal

28,200 30,000

97,000

215,000

Management Improvements

olo

PHA-Wide Non-dwelling
Structures and Equipment

Admiaistration

r |

Other

Ogperations

zlo

-Demolition

v

Development

—

Capital Fund Financing —
Debt Service

Total CFP Funds

28,200 30,000

97,000

215,000

Total Non-CFP Funds

zie |

Grand Total

28,200 36,000

97,000

213,000

(4/2008)

Page 3 of 41

form HUD-50075.2



Capital Fund Program—Five-Year Action Plan

1.8. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/2011

Part I: Summary

PHA Name/Number Lorain Metropolitan Housing Authority/OHI2

Locality (Lorain/Lorain & OH)

[EOriginal 5-Year Plan | _|Revision No:

Work Statement
for Year |
FFY 2011___

Development Number and
A Name AMP 1

OH12-120 -8Scattered Sites

Work Statement for Year 2
FFY 2612

Work Statement for Year 3
FFY 2013

Work Statement for Year 4
FFY 2014

Work Statement for Year 5
FFY 2015

w

Physical Improvements
Subtotal

800

36,000

131,160

12,600

- Management Improvements

w0

PHA-Wide Non-dwelling
Structures and Eguipment

Administration

el i

Other

. Operations

et fop

Demolition

. Devetopment

e

Capital Fund Financing —
Debt Service

Total CFP Funds

800

36,000

131,160

12,000

Total Non-CFP Funds

|y

) Grand Total

804

36,000

131,160

12,000

(4720083

Page 4 of 41

form HUD-50075.2



Capital Fund Program—Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/2011

Part I: Summary

PHA Name/MNuinber Lorain Metropolitan Housing Authority/OHI12

Locality (Lorain/Lorain & OH)

XOriginal 5-Year Plan [ |Revision No:

Development Number and
A, Name AMP 2

OH12-5 Keanedy Plaza

Work Statement
for Year 1
FFY _ 2011

w

Physical Improvements
Subtotal

Management Improvements

we

PHA-Wide Non-dwelling
Structures and Equipment

Administration

=1 |m

Other

Operations

e fo

Demolition

Development

g § 2o

Capital Fund Financing —
Debt Service

Total CFP Funds

Total Non-CFP Funds

Work Statement for Year 2
FFY 2012

Work Statement for Year 3
FFY 2013

Work Statement for Year 4
FFY 2014

Work Statement for Year 5
FFY 2015

426,000

17,600

1,467,450

1,288,500

426,000

17,000

1,467,450

1,288,500

gl

. Grand Total

426,000

17,000

1,467,450

1,288,500

(4/2008)

Page 5 of 41

form HUD-50075.2



Capital Fund Program—Five-Year Action Plan

U.8. Department of Housing and Urban Development
Gffice of Public and Indian Housing

Expires 4/30/2011

Part I: Summary

PHA Name/Number Lorain Metropolitan Houstng Authority/OHI2

Locality (Lorain/Lorain & OH)

XOriginal 5-Year Plan [ IRevision No:

Development Number and
A Name AMP 2

OHI12-10 Lakeview Piaza

Work Statement
for Year §
FFY __ 2011

w

Physical Improvements
Subtotal

Management Improvements

oo

PHA-Wide Non-dwelling
Structures and Equipment

Administration

T

Other

Operations

o [

Demolition

Development

e

Capital Fund Financing -
Debt Service

Total CFP Funds

Total Non-CFP Funds

Work Statemnent for Year 2
FFY 2012

Work Statement for Year 3
FFY 2013

Work Statement for Year 4
FFY 2014

Work Statement for Year 3
FFY 2013

£,070,000

10,000

1,857,128

1,250,000

1,070,000

10,060

1,857,128

1,250,000

|

. Grand Total

1,070,060

10,000

1,857,128

1,250,000

(4/2008)

Page 6 of 41

form HUD-50075.2



Capital Fund Program—TFive-Year Action Plan

U1.8. Department of Housing and Urban Development

Office of Public and Indian Housing
Expires 4/30/2011

Part I: Summary

PHA Mame/MNumber Lorzin Metropolitan Housing AuthorityOHI2

Locality (Lorain/T.orain & OH)

[X10riginal 5-Year Plan

[ JRevision No:

Work Statement
for Year t
FFY 2011

Development Number and

A, Name AMP 2

OH12-220 -10 Scattered Sites

w

Physical Improvements
Subtotal

Management Improvements

eHO

PHA-Wide Non-dwelling
Structuyes and Equipment

Administration

)

Other

Operations

(o

Demolition

Development

Ty f

Capital Fund Financing —
Debt Service

Total CFP Funds

Total Non-CFP Funds

Work Statement for Year 2
FFY 2012

Work Statement for Year 3
FFY 2013

Work Statement for Year 4
FFY 2014

Worlc Statement for Year 3
FFY 2015

1,600

45,000

163,950

15,600

1,000

45,000

163,950

15,000

zir |

Grand Total

1,000

45,000

163,950

15,000

(4/2008}

Page 7 of 41

form HUD-50075.2



Capital Fund Program-—-Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/2011

Part I: Summary

PHA Name/Number Lorain Meiropolitan Housing Authority/OH12

Locality (Elyria/Lorain & OH)

ROriginal 5-Year Plan

[ ]Revision No:

A

Work Statement
for Year 1
FFY _2011

Develepment Number and
Name AMP 3

OH12-3 Wilkes Villa

w

Physical Improvements g
Subtotal

Management Improvements

=

PHA-Wide Non-dwelling
Structures and Equipment

Administration

Other

Operations

Demolition

Development

Pl Eand Bl I el f2]

Capital Fund Financing —
Debt Service

Total CFP Funds

Total Nou-CFP Funds

Work Statement for Year 2
FFY 2012

Work Statement for Year 3
FFY 2013

Work Statement for Year 4
FFY 2014

Work Statement for Year 3
FFY 2013

1,713,600

1,187,500

1,551,450

9,775,000

1,713,600

1,187,500

1,551,450

9,775,000

lalts

Grand Total

1,713,000

1,187,500

1,551,450

§,775,000

(4/2008)

Page 8 of 41

form HUD-50075.2




Capital Fund Program—Five-Year Action Plan

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
Expires 4/30/2011

Part I: Summary

PHA MamefMumber Lorain Metropolitan Housing Anthority/OHI12

Locality (Elyria/Lorain & OH)

EjOriginal 5-Year Plan [ Revision No:

A

Development Number and |
MName AMP 3

OH12-6 Riverview Plaza

=

Physical Improvements
Subtotal

Management Improvements

T

PHA-Wide Non-dwelling
Structures and Equipment

Administration

Other

Operations

Demolition

Development

| i o= |

Capital Fund Financing ~
Debt Service

Total CFP Funds

Totai Non-CFP Funds

Work Statement
for Year 1
FFY _ 2011

Work Statement for Year 2
FFY 2012

Worlk Statement for Year 3
FFY 2013

Work Statement for Year 4
FFY 2014

Work Statement for Year 5
FFY 2015

704,000

110,000

520,000

1,170,115

704,000

110,000

520,000

1,170,115

z i~

Grand Total

704,000

110,000

520,000

1,170,113

{4/2008)

Page 9 of 41

form HUD-50075.2




Capital Fund Program—Five-Year Action Plan U.8. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/2811

Part I: Summary

PHA Mame/Number Lorain Metropolitaa Housing Authority/OB12 Locality (Elyria/Lorain & OH) ﬁ@wmmmﬂmm 8.Year Plan Duﬂwe_mmmcm No:

Development Number and Work Statement Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 Work Statement for Year 5
A Name AMP 3 for Year 1 FFY 2012 FFY 2013 FFY 2014 FFY 2013
FFY 2011

OH12-320-14 Scattered Sites

B. Physical Improvements Bt :
Subtotal 1,400 63,000 229,530 21,000

Management Improvements

olo

PHA-Wide Non-dwelling
Structures and Equipment

Administration

QOther

Operations

Demolition

Development

=i lmio| =i

Capital Fund Financing —
Debt Service

Total CFP Funds 1,400 63,000 228,530 21,600

Total Non-CFP Funds

SRS

Grand Total 1,400 63,000 229,530 21,000

Page 10 0f 41 form HUD-30075.2
(4/2008)



Capital Fund Program—Five-Year Action Plan

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
Expires 4/30/2011

Part I: Summary

PHA Name/Number Lorain Metropolitan Housing Authority/OH12

Locality (Elyria/Lorain & OH)

lOriginal 3-Year Plan

[ JRevision No:

Work Statement
for Year |
FFY 2011

Development Number and
Name AMP 3

QH12-22-2 Scattered Sites

@

Physical Improvements
Subtotal

. Management Improvements

wlie

PHA-Wide Non-dwelling
Structures and Equipment

Administration

Other

Operations

ar] FoY faal ]

1, Demolition

L

Development

I Capital Fund Financing —
Debt Service

Total CFP Funds

Total Non-CFP Funds

Work Statement for Year 2 Work Statement for Year 3
FFY 2012 FFY 2013

Work Statement for Year 4

FEY 2014

Work Statement for Year 5
FFY 2015

0= -0-

5

000

-0-

3.

000

Grand Total

5

.000 -0-

{4/2008)

Page 11 of 41

form HUD-50075.2



Capital Fund Program-—Five-Year Action Plan

U.S, Department

of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/2011

Part I: Summary

PHA Name/Number Lorain Metropolitan Housing Authority/QH12

Locality (Elyria/Lorain & OH)

EOriginal 5-Year Plan | Revision No:

Al

Work Statement
for Year 1
FFY _ 2011

Development Number and

Name AMP 3

OH12-25-3 Scattered Sites

Physical Improvements LS
Subtotal

Manapgement Improvements

=l

PHA-Wide Non-dwelling
Structures and Equipment

Administration

Other

Cperations

Demolition

Development

= lmia|mlm

Capital Fund Financing —
Debt Service

Totai CFP Funds

Total Non-CFP Funds

Work Statement for Year 2
FFY 2012

Weork Statement for Year 3
FFY 2013

Work Statement for Year 4
FFY 2014

Work Statement for Year 5
FFY 2015

0~

0=

21,000

21,000

-

zle |

Grand Total

-0-

-0-

21,000

.0~

(4/2008)

Page 12 of 41

form HUD-50075.2



Capital Fund Program—TFive-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/2011

Part I: Summary

PHA Name/Number Lorain Metropolitan Houstng Authority/OH 12 fonw:q Q.\om.mms\h‘ommws & Omv EOmemﬁw_ 5.Year Plan muﬁm.immmwﬂ No:

Development Number and Work Statement Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 Work Statement for Year 5
A Name AMP 4 for Year 1 FFY 2012 FFY 2013 FFY 2014 FFY 2013
FFY 2081

OH12-13/14 Southside Gardens

w

Physical Improvements e
Subtotal ‘ 1,152,000 249,000 4,789,150 1,360,000

Management Improvements

PHA-Wide Non-dwelling
Structures and Equipment

Administration

Qther

Operations

Demolition

Development

=lolElelEe| wle

Capital Fund Financing —
Debt Service

~

Total CFP Funds . . 1,152,000 249,000 4,789,150 1,360,008

Total Non-CFP Funds

e b

Grand Total 1,152,000 245,00¢ 4,789,150 1,368,000

Page 13 of 41 form HUD-50075.2
(4/2008)



Capital Fund Program—Five-Year Action Plan

U.8. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/2011

Part I: Summary

PHA Name/MNumber Lorain Metropoiitan Housing Authority/OH12

Locality {Oberlin/lLorain & OH)

XliOriginal 5-Year Plan

[_]Revision No:

Development Number and
A Name AMP 4

OH12-4 John Frederick
Oberlin Homes

Work Statement
for Year 1
FFY __ 2011

B. Physical Improvements
Subtotal

Management Improvements

o|o

PHA-Wide Non-dwelling
Structures and Equipment

m

Administration

™

Other

Operations

zio

Demolition

Development

Capital Fund Financing ~
Debt Service

Total CEP Funds

Total Nen-CEP Funds

Work Statement for Year 2
FEY 2012

Work Statement for Year 3
FFY 2013

Work Statement for Year 4
FFrY 2014

Work Statement for Year 5
FFY 2015

390,500

136,000

2,083,875

320,000

390,500

130,000

2,083,875

320,000

girs

. Grand Total

390,500

130,000

2,083,875

320,000

(472008}

Page 14 of 41

form HUD-50675.2



Capital Fund Program—TFive-Year Action Plan

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
Expires 4/30/2011

Part I: Summary

PHA Name/MNumber Lorain Metropolitan Housing Authority/OH12

Locality {Amberst/Lorain & OH)

XlOriginal 5-Year Plan

[ JRevision No:

Development Mumber and
A. Name AMP 4

OH12-11, Albright Terrace

Work Statement
for Year 1
FFY __ 2011__

B. Physical Improvements
Subtotat

Management Improvements

oj0

PHA-Wide Non-dweliing
Structures and Equipment

&

Administration

Other

Operations

Demolition

~|zio|m

Development

!

Capital Fund Financing —
Debt Service

Total CFP Funds

Total Non-CFP Funds

Work Statemnent for Year 2
FEY 2012

Work Statement for Year 3
FFY 2013

Work Statement for Year 4

FFY 2014

Work Statement for Year 5
FFY 2013

113,600

10,000

120,000

523,600

113,000

10,000

129,

000

523,000

Zire

Grand Total

113,000

10,000

120,

006

323,000

{4/2008)

Page 15 of 41

form HUD-50675.2



Capital Fund Program—Five-Year Action Plan

1.8, Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/2011

Part I: Summary

PHA Name/Mumber Loraia Metropolitar Housing Authority/OH12

Locality (Elyria & Lorain/Lorain & OH)

B Original 5-Year Plan [ |Revision No:

Work Statement
for Year 1

Development Number and

A, Name AMP 4 FFY

Work Statement for Year 2

Work Statement for Year 3

2012 FFY 2013

FFY 2011

OH12-420 ~18 Scattered Sites

Work Statement for Year 3
FFY 2013

Work Statement for Year 4
FFY 2014

w

Physical Improvements
Subtotal

1,800 69,000

293,110 27.600

. Management Improvements

oin

PHA-Wide Non-dwelling
Structures and Equipment

Administration

Other

Operations

(o) m|m

Demolition

. Development

—y | —

Capital Fund Financing —
Debt Service

Total CFP Funds

1,800 69,000

295,110 27,000

Total Non-CFP Funds

FI I

. Grand Total

1,800 65,000

295,110 27.000

(4/2008}

Page 16 of 41

form HUD-50075.2



Capital Fund Program—Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/2011

Part I: Summary

PHA Mame/MNumber Lorain Metropolitan Housing Authority/OH12

Locality {(Lorain/Lorain & OH)

XlOriginal 5-Year Plan [ |Revision No:

Work Statement
for Year 1
FFY _ 2011

Development Number and
A Name AMP 4

OH12-21-25 Scatiered Sites

Work Statement for Year 2 Work Statement for Year 3
FFY 2012 FFY 2013

Work Statement for Year 3
FFY 20135

Work Statement for Year 4
FFY 2014

w

Physical Improvements
Subtotal

2,500 50,000

601,873

Management Improvements

]l

PHA-Wide Non-dwelling
Structures and Eguipment

Administration

mim

Other

Operations

=l

. Demolition

. Development

— fe—

Capital Fund Financing -
Debt Service

Total CFP Funds

2,500 50,000

601,875 87,500

Total Non-CFP Funds

2|

. Grand Total

2,500 30,000

87,560

601,875

(4/2008)

Page 17 of 41

form HUD-56075.2



Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
Expires 4/30/2011

Part I: Summary (Continuation)

PHA MameMNumber Lorain Metropolitan Housing Authority/OHI12 rOnm:Q Q,\Om.mwn\_wuom.mwd & Omv M.N_o_.mmmumm 5-Year Plan mw.wimm@n No:
Development Number and Work Statement | Work Statement for Year 2 | Work Statement for Year 3 | Work Statement for Year 4 | Work Statement for Year 5
A Name for Year 1 FFY 2012 FFY 2013 FFY 2014 FFY _ 2015
FFY
PHA Wide 200
1406 Operations 532,475 532,475 532,475 532,475
1408 Management -0- -0- -0 -0-
Improvements
1410 Administrative Costs 268,756 268,756 268,756 268,756
1430 Fees and Costs 284,000 124,000 124,000 124,600
1501 Collaterization of Debt
Service Paid By PHA 500,000 500,000 500,000 500,000
1,585,231 1,425,231 1,425.231 1,425,231
Page 18 of 41 form HUD-50075.2

{4/2008)



Capital Fund Program-—Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/2011

Part II: Supporting Pages — Physical Needs Work Statement(s)
Work Work Statement for Year ___ 2 Work Statement for Year: 2
Statement for FFY 2012 FFY 2012
Year 1 FFY Development Number/Name Quantity Estimated Cost Development Number/Natme QQuantity Estimated Cost
201 General Description of Major Work General Description of Major Work
Categories Categories
z AMP 1 AMP 1
Leavitt Homes (OH12-1) 198 Units Westgate (OH12-12) 12 Units
Repair Sanitary Sewers 61 bldgs 450,000 Flooring-units, Hallways, Stairs 1 bldg 24,000
Site work (walks, drives, Grading) 61 bldgs 60,000 Electrical Upgrade 12 3,000
Electrical Upgrade 198 100,000 Hardwire/battery Smoke Detectors 12 1,200
e Hardwire/Battery Smoke Detectors 198 20,000
o
, . 8§ Scattered Sites 8§ Units
. OH12-120
= Westview Terrace (OH12-2) 143 Units
o Hardwire/battery Smoke Detectors 8 300
- Replace Interior Doors 143 90,000
: Sewers, Downspouts, Drainage/Site Work 40 bldgs 115,000
, Electric Upgrade 143 75,000
: = | Hardwire/Battery Smoke Detectors 143 15,000
- Subtotal of Estimated Cost $925,000 Subtotal of Estimated Cost | $29,000
Page 19 of 41 form HUD-50075.2

(4/2008)



Capital Fund Program-—Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/2011
Part I1: Supporting Pages — Physical Needs Work Statement(s)
Work Work Statement for Year 2 Work Statement for Year: 2
Statement for FFY 2012 FFY 2012
Year 1 FFY Development Number/Name Quantity Estimated Cost Development Number/Name Quantity Estimated Cost
2011 General Description of Major General Description of Major
Work Categories Work Categories
AMP 2 AMP 2
Kennedy Plaza (OH12-5) 145 Hirise units 10 Scattered Sites 10 Units
32 Cottages (OH12-220)
Upgrade Laundry Rms Hirise & Coftages 10 Rooms 30,000
Electrical Upgrade 145 & 32 units 28,000 Hardwire/battery Smoke Detectors i0 1,000
Hardwire/battery Smoke Detectors 145 & 32 units 18,000
Upgrade Fire Alarm System Hirise 350,000
Liakeview Plaza (OH12-10) 210 Units
Re-~roof Building 1 bldg 200,000
Pibg/Kitchen/Bath Upgrade 210 700,000
Upgrade Exterior under ground wiring 1 bldg 110,000
Hardwire/Battery Smoke Detectors 210 20,000
Inspect & Repair Exterior 1 bldg 40,000
Subtotal of Estimated Cost $1,496,000 Subtotal of Estimated Cost $1,000
Page 20 of 41
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Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/2011

Part II: Supporting Pages — Physical Needs Work Statement(s)
Work Work Statement for Year 2 Work Statement for Year: 2
Statement for FFY 2012 FFY 2012
Year 1 FFY Development Number/Name Quantity Estimated Cost Development Number/Name Quantity Estimated Cost
201 General Description of Major Work General Description of Major Work
Categories Categories
AMP3 AMP 3
Wilkes Villa (OH12-3) 182 Units Riverview Plaza (0H12-6) 181 Units
Replace Interior Doors 182 180,060 Flooring Upgrade 13 firs 300,000
K itchen Renovations 182 350,000 Electrical Upgrade 1 bidg 36,000
Electrical Upgrade 182 440,000 Hardwire/Battery Smoke Detectors 181 18,000
Hardwire/battery Smoke Dstectors 182 18,000 Upgrade Fire Alarm System 1 bldg 350,000
Bath & Plbg Renovations 182 415,600
Maintenance Garage 1 bldg 350,000
14 Scattered Sites 14 Units
(OH12-320)
Hardwire/battery Smoke Detectors 14 uniis 1,400
Subtotal of Estimated Cost $1,713,000 Subtotal of Estimated Cost $705,400
Page 21 of 41 form HUD-50075.2
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Capital Fund Program—TFive-Year Action Plan 11.8. Department of Housing and Urban Development

Office of Public and Indian Housing

Expires 4/30/2011
Part II: Supporting Pages — Physical Needs Work Statement(s)
Work Work Statement for Year 2 Work Statermnent for Year: 2
Statement for EY 2012 : FFY 2012
Year | FFY Development Number/Name Quantity Estimated Cost Development Number/Name Quantity Estimated Cost
2011 General Description of Major Work General Description of Major Work
Categories Categories
AMP 4 AMP 4
Southside Gardens (OH12-13/14) 113 Units Albright Terrace (OH12-10) 50 Units
Flooring/Kitchen Rehab ! 113 700,060 Replace Interior/Exterior Doors 50 8,000
Site work (walks, drives, grading) 52 bidgs 25,000 Kitchen/Bath Rehab 50 100,000
Re-roof 52 bldgs 200,000 Hardwire/battery Smoke Detectors 50 5,000
Electrical Upgrade 113 115,000
Hardwire/battery Smoke Detectors 113 12,000
Lead Abatement 52 bldgs 100,000
John Frederick Oberlin Homes 51 Hirise units 18 Scattered Sites (OH12-420) 18 Units
{OH12-4) 54 Family
Hardwire/battery Smoke Detectors 18 1,800
Site Work (walks,drives,grading ) Pagodas 54 225,000
Replace Interior Doors Pagodas & Hirise 54 30,000
Electrical Upgrade Pagodas & Hirise 45 bidgs 75,000 25 Scattered Sites (OH12-021) 25 Units
Repiace Flooring Hirise 1 bldg 50,000
Hard Wire/Battery Smoke Detectors 105 10,500 Hardwire/Battery Smoke Detectors 25 2,500
Subtotal of Estimated Cost $1,542,560 Subtotal of Estimated Cost $117,360

Page 22 of 41 form HUD-50073.2
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Capital Fund Program—TFive-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/2011

Part II; Supporting Pages — Physical Needs Work Statement(s)
Work Work Statement for Year 3 Work Statement for Yeat: 3
Statement for FFY 2013 FFY 2013
Year 1 FFY Development Number/Name Quantity Estimated Cost Development Number/Name Quantity Estimated Cost
_2011 General Description of Major Work General Description of Major Work
- Categories Categories
= AMP 1 AMP 1
i . Leavitt Homes (OH12-1) 198 Units Westgate Apartments (OH12-12) 12 Units
Insulate Common Walls 61 bldgs 25,000 Interior/Exterior/ Parking Renovations i2 30,000
8 Scattered Site Units § Units
Westview Terrace (OH12-2) 143 Units (OH12-120)
. Insuiate Common Walls/Fire Walls 143 120,000 nstall Sump Pumps/Plbg/Crocks 8 9,600
S Replace windows/Exterior Upgrade 143 382,000 Interior Floor Repairs 8 12,000
Site Work/Sewers/Downspouts 11 40 bldgs 35,000 Repair Crawl Space 8 14,400
| Drainage & Sanitary Sewer Repairs 40 bldgs 300,000
Exterior Under Siding ACM 40 bldgs 300,000
Subftotal of Estimated Cost $1,162,000 Subtotal of Estimated Cost $66,000
Page 23 of 41 form HUD-50075.2
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. Capital Fund Program-—Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/2011

Part I1: Supporting Pages - Physical Needs Work Statement(s)
Wark Work Statement for Year 3 Work Statement for Year: 3
Statement for FFY 2013 FFY 2013
Year 1 FFY Development Number/Name Quantity Estimated Cost Development Number/Name Quantity Estimated Cost
2011 General Description of Major Work General Description of Major Work
Categories Categories
AMP 2 AMP 2
Kennedy Plaza (OHI12-5) 145 Hirise 10 Scattered Sites 10 Units
32 Cottages (OH12-228)
Exhaust Fans-Bathroom Cotiages 32 7,000
Lightning Arresiors 1 bidg 10,000 Install Sump Pumps/Plbg/Crocks 10 12,000
Interior Flr Repairs i0 15,000
Repair Crawl space 10 18,000
Lakeview Plaza (OH12-10) 218 Units
Lightning arrestors 1 bldg 10,000
Subtotal of Estimated Cost $27,000 Subtotal of Estimated Cost $45,000
Page 24 of 41 form HUD-50675.2
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U.S. Department of Housing and Urban Development

Capital Fund Program—Five-Year Action Plan
Office of Public and Indian Housing

Expires 4/30/2011
Part II: Supporting Pages — Physical Needs Work Statement(s)
Work Work Statement for Year 3 Work Statement for Year: 3
Statement for FFY 2013 FIY 2013
Year 1 FFY Development Number/Name Quantity Estimated Cost Development Number/Name Quantity Estimated Cost
_ 2011 General Description of Major Work General Description of Major
Categories Work Categories
AMP3 AMP 3
Wilkes Villa (OH12-3) 182 Units 14 Scattered Sites 14 Units
(OH12-320)
Replace Windows/Exterior Upgrade Il 182 200,000
Furnace Replacement/A/C air ducts 182 325,000 Install Sump Pumps/Plbg/Crock 14 16,800
Sanitary Sewer Clean-ouis 182 62,500 Interior Flr Repairs 14 21,000
Repair Crawl Space 14 25,200
Riverview Plaza (OH12-6) 181 Units
Lightning Arrestors 1 bldg 10,000
Site Work/Parking Lot Improvements 1 bldg 100,000
Subtotal of Estimated Cost $1,297,500 Subtotal of Estimated Cost $63,000
Page 25 of 41 form HUD-50075.2
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Capital Fund Program---Five-Year Action Plan 1.8, Department of Housing and Urban Development

Office of Public and Indian Housing

Expires 4/30/2011
Part II: Supporting Pages — Physical Needs Work Statement(s)
Work Work Statement for Year 3 Work Statement for Year:
Statement for FFY 2013 FFY 2013
Year 1 FFY Development Number/Name Quantity Estimated Cost Development Number/Name Quantity Estimated Cost
__2011__ | General Description of Major Work General Description of Major
Categories Work Categories
AMP 4 AMP 4

Southside Gardens (OH12-13/14) 113 Units Albright Terrace (OH12-11) 50 Units

Interior Doors : 113 125,000 Exhaust Fans 50 10,000
Sanitary/Storm Sewer Cleanout 52 bldgs 10,000
Plumbing Stack Repair 113 114,000
18 Scattered Sites 18 Units
(0H12-420)
John Frederick Oberlin Homes 51 Hirise Install Sump Pumps/Plbg/Crock 18 9,600
(OH12-4) 54 Family Interior Flr Repairs 18 27,000
RepairCrawl Space 18 32,400
Bath/Kitchen Upgrade Hirise, Exhausts 51 120,000
Lightning Arrestors 1 bldg 10,000 25 Secattered Sites 23 Units
{OH12-21)
Flooring Repair/Replacement 25 50,000
Subtotal of Estimated Cost $379,000 Subtotal of Estimated Cost $129,000
Page 26 of 41 form HUD-50675.2
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Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/2011

Part I1: Supporting Pages — Physical Needs Work Statement(s)
Work Work Statement for Year 4 Work Statement for Year: 4
Statement for FFY 2014 FFY 2014
Year 1 FFY Development Number/Name Quantity Estimated Cost Development Number/Name Quantity Estimated Cost
2011 General Description of Major Work General Description of Major
Categories Work Categories
AMP 1 AMP 1
Leavitt Homes (OH12-1) 198 Units Westview Terrace (OH12-2) 143 Units
Replace Windows & H.D. Screens 198 450,000 Interior Kifchen Upgrades 143 200,000
Replace Hot Water Tanks-High Efficiency 198 200,000 Replace HW Tanks & Chimney Liners 143 92,400
Replace Refrigerators-Energy Efficient 108 95,000 New Refrigs-High Efficiency 143 71,250
Site Lighting 198 20,000 Repair 1” flrs-units & indry Rm Upgrade 143 150,000
Kitchen Rehabilitation 198 750,000 A/C Installation 143 450,000
A/C Installation 198 400,000 Tree Removal/Trim/ Replacement 143 10,000
Tree Removal 198 10,000 Replace sunset PL 13 Lighting i0 25,000
Upgrade Interior walls/flooring 198 300,000 Site Lighting 143 20,000
504 Compliance 4 umits 300,000 504 Compliance 18 units 85,000
Subtotal of Estimated Cost $2,725,000 Subtotal of Estimated Cost $1,103,650
Page 27 of 41 form HUD-50075.2
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Capital Fund Program—Five-Year Action Plan 1.8. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/2011
Part H: Supporting Pages -- Physical Needs Work Statement(s)
Work Work Statement for Year 4 Work Statement for Year: 4
Statement for FFY 2014 FFY 2014
Year 1 FFY Development Number/Name Quantity Estimated Cost Development Number/Name Quantity Estimated Cost
L2om General Description of Major Work General Description of Major
Categories Work Categories
AMP 1 AMP 1
Westgate Apartments (OHI12-12) 12 Units 8 Scattered Sites 8§ Units
{OH12-120)
Heating & Plbg Upgrades 12 10,000
Repair Balconies/Doors/Windows 8 20,006 Replace Roofs 8 24,000
Kitchen/Bath Upgrades 12 60,000 New Refrigs-Energy Efficient 8 3,800
504 Compliance 12 5,000 Replace Windows 8 21,760
Upgrade Keyless Entry 12 2,000 Replace A/C, Furnaces HWT 8 28,800
Landscaping/Grading 8 12,800
Tree Trimming 8 1,600
Driveway Repair/Resurface 8 2,400
Replace Garage Doors 8 8,000
Exterior & Interior Door Replacement 8 20,000
Exferior Repairs 8 8,000
Subtotal of Estimated Cost $97,000 Subtotal of Estimated Cost $131,160
Page 28 of 41 form HUD-50075.2
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1.8, Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/2011

Capital Fund Program—Five-Year Action Plan

Part II: Supporting Pages — Physical Needs Work Statement(s)
Work Work Statement for Year 4 Work Statement for Year: 4
Staternent for FFY 2014 FFY 2014
Year 1 FFY Development Number/Name Quantity Estimated Cost Development Number/Name Quantity Estimated Cost
2011 General Description of Major Work General Description of Major
Categories Work Categories
AMP 2 AMP2
Kennedy Plaza (OH12-5) 145 Hirise Lakeview Plaza (OH12-10) 210 Units
32 Cofttages

A/C Cottages 32 8,250 Improve/Expand Parking Lot Lighting 210 30,000

Balcony Improvements Hirise 35,000 Flooring-units & Halls Bidg 333,128

Replace Flooring units & Halls Hirise 223,000 Replace A/C Common Areas 1 fir 20,000

Security Lighting 177 units 20,000 New Stoves-energy efficient 210 84,000
Handrail Upgrade Hirise 27,000 Elevator Upgrade Bldg 100,000

Replace A/C Common Areas Hirise 20,000 Security Lighting 210 10,000

Community Kitchen/Café Rehab Hirise 400,000 Laundry Room upgrade 2% fir 50,000

Lobby Refurbishment Hirise 400,000 New Pull Cord System 210 75,000

Rehab Cottage Exteriors 9 bidgs 125,000 Refurbish Lobby 1 flr 50,000
AMP office/Mntnce Upgrade Hirise 20,000 Refurbish Kitchen/Café 1flr 300,000

504 Compliance 120,000 AMP office/Maintenance Upgrade 1 flr 20,000
Energy Efficient Stoves 177 units 69,200 504 Compliance Conversion 2 flrs 560,000
HVAC upgrade 210 100,000
Upgrade Flrs 3-5, assisted program 3 flrs 150,000

Upgrade Storm/Sanitary Sewers Bldg 15,000

Subtotal of Estimated Cost $1,467,450 Subtotal of Estimated Cost $1,857,128
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Capital Fund Program—Five-Year Action Plan UU.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/2011
Part II: Supporting Pages - Physical Needs Work Statement(s)
Work Work Statement for Year 4 Work Statement for Year: 4
Statement for FFY 2014 FFY 2014
Year 1 FFY Development Number/Name Quantity Estimated Cost Development Number/Name Quantity Estimated Cost
200 General Description of Major Work Generai Description of Major Work
(Categories Categories
AMP 2
10 Scattered Sites 10 Units
(OH12-220)
New Roof 10 30,000
New Refrig Energy Efficient 10 4,750
Replace Windows 10 27,200
Replace A/C, Furnace, HWT 10 36,000
Landscaping/Grading 10 16,000
Tree Trimming 10 2,000
Driveway Repair/Resurface 10 3,000
Replace Garage Doors 10 10,000
Exterior & Interior Door Replacement 10 25,000
Exterior Repairs 10 10,000
Subtotal of Estimated Cost $£163,950 Subtotal of Estimated Cost §
Page 30 of 41 form HUD-50675.2
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Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/2011

Part II: Supporting Pages — Physical Needs Work Statement(s)
Work Work Statement for Year 4 Work Statement for Year: 4
Statement for FFY 2014 FFY 2014
Year 1 FFY Development Number/Name Quantity Estimated Cost Development Number/Name Quantity Estimated Cost
2011 General Description of Major Work General Description of Major
Categories Work Categories
AMP 3 AMP 3
Wilkes Villa (OH12-3) 182 Units Riverview Plaza (OH12-6) 181 Units
Exterior Upgrade 111 & 1V 182 1,150,000 Laundry Room Upgrade 6 Rooms 15,000
Drainage Repair (storm water) 25 bldgs 30,000 Upgrade handrails Bldg 30,000
New Refrigerators energy efficient 182 86,450 Parking Lot [mprovement/Resurface/Seal 181 140,000
Tree Removal 182 15,000 Replace A/C Common Areas/Office 1 flr 20,000
Site Lighting 25 bldgs 20,000 New Stoves Energy Efficient 181 35,0600
AMP Office/Maintenance Rehab 1 bldg 150,000 Upgrade Lobby Restrooms/Comm Room/Cafe 1 flr 50,000
504 Compliance 182 100,600 Roof Repair 1 bidg 10,000
Accessible Entrance 1 bldg 20,000
304 Compliance 181 200,000
2 Scattered Sites (OH12-22) 2 Units 14 Scattered Sites (OH12-320) 14 Uniis
Landscape/Site Work 2 5,000 New Roof i4 42,000
Refrigerators Energy Efficient 14 6,650
Replace Windows 14 38,080
3 Scattered Sites (OH12-25) 3 Units Replace A/C, Furnaces/HWT 14 50,400
Landscaping/Grading 14 22,400
Landscape/Site work 3 7,500 Tree Trimming 14 2,800
Waterproof Foundation Walls 3 6,000 Driveway Repair/Resurface 14 4,200
Electrical Upgrade - 3 7,500 Replace Garage Doors 14 14,060
Exterior/Interior Door Replacement 14 35,000
Exterior Repairs 14 14,000
Subtotal of Estimated Cost $1,577,450 Subtotal of Estimated Cost $749,530
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Capital Fund Program—Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/2011

(472008}

Part II: Supporting Pages — Physical Needs Work Statement(s)
Work Work Statement for Year 4 Work Statement for Year: 4
Statement for FFY 2014 FFY 2014
Year | FFY Development Number/Name Quantity Estimated Cost Development Number/Name Quantity Estimated Cost
L2000 General Description of Major Work General Description of Major
Categories Work Categories
AMP 4 AMP 4
Southside Gardens (OH12-13/14) 113 Units John Frederick Oberlin Homes 51 Hirise
(OH12-4) 54 Family
Kitchen/Flooring Upgrade 113 345,000 Bathroom Upgrade 54 160,000
Repair Basement/Foundations 113 650,000 Handrails Hirise 5 flrs 25,000
Refrigerators energy efficient 113 54,150 Heating System fin tubes 54 150,000
Exterior Repairs Il 113 500,000 Replace Sheds/Repair Porches 54 35,000
Repair Site Lighting 113 25,000 Drainage/Sewers/Landscaping 54 120,000
Interior Repairs 113 500,000 Upgrade Interior Common Areas Hirise 100,000
AMP-Maintenance Rehab 1 bldg 136,000 Seal Parking Lot Hirise 440,000
Kitchen/Flooring Rehab 111 113 394,000 Site Improvements Hirise 75,000
Utility Rm Upgrade/Furnace/A/C 113 650,000 New A/C Common Areas Hirise 10,000
Parking Lot Improvements 113 450,000 A/C sleeves-Pagodas 54 50,000
Replace Windows 113 350,000 Brick T. Ptg. Pagodas 54 54,000
504 Compliance 113 21,000 Boiler upgrades Pagodas 54 60,000
Interior Bath Renovations 1 113 400,000 Refrigerators Energy Efficient Hirise 49,875
Drainage/Grading/Down/Spouts 113 300,000 Replace Pagoda Entry Doors 54 60,000
Tree Removal/Trim/Replace 10,000
Subtotal of Estimated Cost $4,789,150 Subtotal of Estimated Cost $998,875
Page 32 of 41 form HUD-50675.2



Capital Fund Program—TFive-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/2011

Part II: Supporting Pages — Physical Needs Work Statement(s)
Work Work Statement for Year 4 Work Statement for Year: 4
Statement for FEY 2014 FFY 2014
Year 1 FFY Development Number/Name Quantity Estimated Cost Development Number/Name Quantity Estimated Cost
- 2011 General Description of Major Work General Description of Major
Categories Work Categories
AMP 4 AMP 4
continued
John Frederick Oberlin Homes 51 Hirise Albright Terrace (OH12-11) 50 Units
(OH12-4) 54 Family ,
Refrigerators & Ranges Energy Efficient 50 40,000
Replace Unit Entry Doors 51 35,000 504 Compliance 50 50,000
Kitchen Upgrade/Plbg/Drainage 54 150,000 Instal] Intercom System 4 bldgs 5,000
Elevator Upgrade Hirise 100,000 Install Insulation 4 bidgs 25,000
Replace HWT/flue 54 50,000
Remodel 4 bdrm Pagodas 4 150,000
Hirise units kitchen upgrade 51 50,000
AMP Office/Mainienance Rehab 1 bidg 150,000 18 Scattered Sites (OH12-420) 18 Units
504 Compliance Pagodas 50,000
Replace Pagoda Roofs 54 350,000 New Roof 18 54,000
Refrigerators Energy Efficient 18 8,550
Replace Windows 18 units 48,960
Replace A/C, Furnaces HWT 18 64,800
Landscaping/Grading 18 28,800
Tree Trimming i8 3,600
Driveway Repair/Resurface 18 5,400
Replace Garage Doors 18 18,000
Exterior/Interior Door Replacement 18 45,000
Exterior Repairs 18 18,000
Subtotal of Estimated Cost $1,085,000 Subtotal of Estimated Cost $415,110
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Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/2011

Part I1: Supporting Pages — Physical Needs Work Statement(s)
Work Work Statement for Year 4 Work Statement for Year: 4
Statement for FFY 2014 FFY 2014
Year 1 FFY Development Number/Name Quantity Estimated Cost Development Number/Name Quantity Estimated Cost
2011 General Description of Major Work General Description of Major
Categories Work Categories
AMP 4
25 Scattered Sites (OH12-21) 25 Units
Improve Site/Concrete Foundations 25 150,000
Refrigerators Energy Efficient 25 11,875
Replace A/C, Furnaces, HWT 25 90,000
Roof Replacement 25 150,000
Replace Garage Doors 25 25,000
Exterior/Interior Door Replacement 25 50,000
Exterior Repairs 25 25,000
Replace Windows 25 units 100,000
Subtotal of Estimated Cost $601,875 Subtotal of Estimated Cost $
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Capital Fund Program—TFive-Year Action Plan U.8. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/2011

Part II: Supporting Pages — Physical Needs Work Statement(s)
Work Work Statement for Year 5 Work Statement for Year: 5
Statement for FFY 2015 FFY 2015
Year 1 FFY Development Number/Name Quantity Estimated Cost Development Number/Name Quantity Estimated Cost
2011 General Description of Major Work General Description of Major
Categories Work Categories
AMP 1 AMP 1
Leavitt Homes (OH12-1) 198 Units 8 Scattered Sites (0H12-120) 8 Units

Replace Utility Room Doors 198 140,000 Fence Repair/Replacement 3 4,000

Install Security System/Observation(Global) 10,000 Roof Ventilation 8 8,000
Install Emergency Generator 1bidg 50,000
Replace Underground Utilities 158 500,000

Westview Terrace (OH12-2) 143 Units
Exterior Doors Front & Back 132 264,000
install Security System/Observation {Global) 10,600
Install Emergency Generator 1 bldg 40,000
Replace Underground Utilities 143 500,000
Unit Roofs & Community Centetr Roof 4] bldes 500,600
Westgate Building (OH12-12) 12 Units
Install Emergency Generator 1 bldg 65,000
Replace Roof 1 bldg 150,000
Subtotal of Estimated Cost $2,229,000.00 Subtotal of Estimated Cost $12,000
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Capital Fund Program——Five-Year Action Plan U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
Expires 4/30/2011

Part II: Supporting Pages — Physical Needs Work Statement(s)
Work Work Staterient for Year 5 Work Statement for Year: 5
Statement for FFY 2015 FFY 2015
Year 1| FFY Development Number/Name Quantity Estimated Cost Development Number/Name Quantity Estimated Cost
2011 General Description of Major Work General Description of Major
Categories Work Categories
AMP 2 AMFP 2
Kennedy Plaza {OH12-5) 145 Hirise 10 Scattered Sites (OH12-220) 10 Units
32 Cottages
Replace Entry Door Hirise Hirise 25,000 Fence Repair/Replacement 10 5,000
Inspect & Repair Hirise Exterior Hirise 110,000 Roof Ventilation 10 10,000
Alternative Energy Source Hirise 50,000
Replace Exterior Kitchen Door Hirise 3,500
Install Security/cbservation system {(obal) 5,000
Replace Window Glass (70) Hirise 25,000
Replace Underground Utilities Cottages 32 450,800
Iastall Gas Chillers/Duct Work Hirnise 1 bldg 400,000
Replace Air Handler 1 bidg 150,000
ACM’s Popcorn & Pipe Coverings 1 bldg 70,000
Lakeview Plaza (OH12-10) 210 Units
Alternative Energy Source 1 bldg 50,000
Instail Security/observation system {Gobal) 5,000
Replace Window Glass (60) Hirise 25,000
Roof Replacement 1 bidg 200,000
Install Gas Chiilers/Duct Work 1 bldg 400,000
ACM’s Popcomn & Pipe Coverings 1 bldg 70,000
ACM Abatement 1 bldg 500,000
Subtotal of Estimated Cost $2,538,500 Subtotal of Estimated Cost $15,000
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Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
Expires 4/30/2011

Part II: Supporting Pages — Physical Needs Work Statemeni(s)
Work Work Statement for Year 5 Work Statement for Year: 5
Statement for FEY 2015 FFY 2015
Year 1 FFY Development Number/Name Quantity Estimated Cost Development Number/Name Quantity Estimated Cost
2011 General Description of Major Work General Description of Major
Categories Work Categories
AMP 3 AMP 3
Riverview Plaza (QH12-6) 181 Units 14 Scattered Sifes (OH12-320) 14 Units
Emergency Stand-by Generator I bidg 165,000 Fence Repair/Replacement 14 7,000
Inspect & Repair Exterior i bidg 40,000 Roof Ventilation 14 14,000
Alternative Energy Source 1 bidg 50,000
Replace Toilets 181 75,115
AMP Office/Maintenance Area Upgrade 181 20,000
install Security/Observation System (Glebal) 181 5,000
Phase Il Tanks & Controls 1 bldg 60,000
Instali Gas chillers/Duct Work 1 bldg 400,000
Repiace Bldg Entrance Doors I bldg £5,000
Repair Prking lot-across from RV 181 200,000
ACM’s Popeorn & Pipe Coverings i bidg 70,000
Wilkes Villa (OH12-3) 182 Units
Install Security/Observation System (Global) 10,800
Install Emergency Generator 1 bldg 65,000
Exterior Bldg RenoReplace Infrastructure 182 9,500,000
Daycare Parking Lot'Drop off Improvements 182 100,000
Office Parking Lot Access Improvements 182 100,000
Subtotal of Estimated Cost $10,945,115 Subtotal of Estimated Cost $21,000
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Capital Fund Program-—Five-Year Action Plan U.S. DPepartment of Housing and Urban Development
Office of Public and Indiar Housing
Expires 4/30/201

Part II: Supporting Pages — Physical Needs Work Statement(s)
Work Work Statement for Year 5 Work Statement for Year: 5
Statement for FFY 2015 FFY 20135
Year | FFY Development Number/Name Quantity Estimated Cost Development Number/Name Quantity Estimated Cost
AL S General Description of Major Work General Description of Major Work
Categories Categories
AMP 4 AMP 4
Southside Gardens (OH12-13/14) 113 Units John Frederick Oberlin Homes 51 Hirise
(OH12-4) 54 Family
Replace Entrance Steps F&B 113 100,000
Instalt Security/Observation System (Gobal) 113 10,000 Replace Fire Alarm system Hirise 100,000
Instali Emergency Generator I bidg 50,000 Alternative Energy Source Hirise 50,000
Infrastructure Upgrade 113 1,200,000 Install Security/Observation Systom (Global) Hirise 5,000
Replace Emergency Generator Hirise 165,000
Albright Terrace (OH12-11) 50 Units
Replace Fire Alarm System 4 bldgs 106,000 18 Scatfered Sites 18 Units
[astall Security/Observation System ((Qobal) 40 5,000 {OH12-420)
Upgrade Community Rm HVAC 1 bldg 18,000
Upgrade Boiler RnvEnergy Conservation 50 325,000 Fence Repair/Replacement 18 9,000

Exterior Masonry Repair/Clean 4 bldgs 75,000 Roof Ventilation 18 18,000

25 Scattered Sites 25 Units

{OH12-021)
Pence Repair/Replacement 25 12,500
Repairs to Units Settling 25 75,000
Subtotal of Estimated Cost $1,883,000 Subtotal of Estimated Cost $434,500
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Capital Fund Program—TFive-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/2011

(472008}

Part III: Supporting Pages — Management Needs Work Statement(s)
Work Work Statement for Year Work Staternent for Year: 3
Statement for FFY 2012 FFY 2013
Year 1 FFY Development Number/Name Estimated Cost Development Number/Name Estimated Cost
General Description of Major Work Categories General Description of Major Work Categories
1406 Operations 532,475 1406 Operations 532,475
1408 Management Improvements -0- 1408 Management Improvements ==
1410 Administrative Costs 268,756 1410 Administrative Costs 268,756
1430 Fees and Costs 284,000 1430 Fees and Costs 124,000
1501 Collaterization of Debt Service Paid By PHA 500,000 1501 Collaterization of Debt Service Paid By PHA 500,000
Subtotal of Estimated Cost $1,585,231 Subtotal of Estimated Cost | $1,425,231
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Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
Expires 4/30/2011

Part I11: Supporting Pages — Management Needs Work Statement(s)
Work Work Statement for Year 4 Work Statement for Year: 5
Statement for FFY 2014 FFY 2013
Year 1 FFY Development Number/Name Estimated Cost Development Number/Name Estimated Cost
2011 General Description of Major Work Categories General Description of Major Work Categories
1406 Operations 532,475 1406 Operations 532,473
1408 Management Improvements e 1408 Management Improvements -{)-
1410 Administrative Costs 268,756 1410 Administrative Costs 268,756
1430 Fees and Costs 124,000 1430 Fees and Costs 124,000
15301Collaterization of Debt Service Paid By PHA 500,000 1501Colaterization of Debt Service Paid By PHA 500,000
Subtotal of Estimated Cost $1,425,231 Subtotal of Estimated Cost | $1,425,231
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