
GHA APPROVED PLAN 7-11-2011

______________________________________________________________________________
Page 1 of 16 form HUD-50075

(4/2008)
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1.0 PHA Information
PHA Name: Geneva Housing Authority____________________________________________ PHA Code: NY-044__________

PHA Type: Small High Performing Standard HCV (Section 8)

PHA Fiscal Year Beginning: (MM/YYYY): 10/2011

2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)

Number of PH units: ____248_____________ Number of HCV units: __400___________

3.0 Submission Type
5-Year and Annual Plan Annual Plan Only 5-Year Plan Only

4.0 PHA Consortia PHA Consortia: (Check box if submitting a joint Plan and complete table below.)

Participating PHAs
PHA
Code

Program(s) Included in the
Consortia

Programs Not in the
Consortia

No. of Units in Each
Program
PH HCV

PHA 1:
PHA 2:
PHA 3:

5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.

5.1 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s
jurisdiction for the next five years:

The mission of the Geneva Housing Authority is to improve the quality of life for the
Geneva community and surrounding areas, specifically its lower income residents, by
administering public and private housing assistance programs, promoting the development
of affordable, decent and safe housing opportunities, and encouraging economic self-
sufficiency.
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5.2 Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and
very low-income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting
the goals and objectives described in the previous 5-Year Plan.

HUD Strategic Goal: Increase the availability of decent, safe, and affordable housing.

PHA Goal: Expand the supply of assisted housing objectives:

1. Apply for additional rental vouchers
2. Reduce public housing vacancies
3. Leverage private or other public funds to create additional housing opportunities:
4. Acquire or build units or developments
5. Provide support to the GHA’s affiliated Not-for-Profits Corporations to expand the

supply of affordable housing.

PHA Goal: Improve the quality of assisted housing objectives:

1. Improve public housing management (PHA’S score) To 95%
2. Maintain the voucher management (SEMAP score) at 100%
3. Increase customer satisfaction
4. Concentrate on efforts to improve specific management functions
5. Continue the implementation of Project Based Management & Accounting
6. Renovate or modernize public housing units
7. Demolish or dispose of obsolete public housing

PHA Goal: Increase assisted housing choices objectives:

1. Increase voucher payment standards
2. Implement voucher homeownership program
3. Implement public housing or other homeownership programs
4. Continue the public housing site-based waiting lists
5. Explore the possibility of converting public housing to Housing Choice Vouchers

or Moving to Work program.
6. Expand the housing choice opportunities for the City Section 8 Housing Voucher

Program Participants by transferring the City Program to the County Section 8
Housing Voucher Program through the NYS Homes & Community Renewals
Program.

7. Administer the Section 8 Enhance Voucher program for the Wilcox Lane
Apartments in Canandaigua, NY

8. Assist with the development of the St. Francis Senior Housing Project.

HUD Strategic Goal: Improve community quality of life and economic vitality

PHA Goal: Provide an improved living environment objectives:

1. Implement measures to deconcentrate poverty by bringing higher income public
housing households into lower income developments:

2. Implement measures to promote income mixing in public housing by assuring



GHA – PROPOSED PLAN 7-11-2011

______________________________________________________________________________
Page 3 of 16 form HUD-50075

(4/2008)

access for lower income families into higher income developments:
3. Implement public housing security improvements:

4. Designate developments or buildings for particular resident groups (elderly,
persons with disabilities)

5. Propose and establish a Non-Smoking rule, prohibiting various public housing
apartments as “Non-Smoking”.

HUD Strategic Goal: Promote self-sufficiency and asset development of families and
individuals

PHA Goal: Promote self-sufficiency and asset development of assisted households objectives:

1. Increase the number and percentage of employed persons in assisted families:
2. Provide or attract supportive services to improve assistance recipients’

employability:
3. Provide or attract supportive services to increase independence for the elderly or

families with disabilities.

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

PHA Goal: Ensure equal opportunity and affirmatively further fair housing objectives:

1. Undertake affirmative measures to ensure access to assisted housing regardless of
race, color, religion national origin, sex, familial status, and disability:

2. Undertake affirmative measures to provide a suitable living environment for
families living in assisted housing, regardless of race, color, religion national
origin, sex, familial status, and disability:

3. Undertake affirmative measures to ensure accessible housing to persons with all
varieties of disabilities regardless of unit size required:

Other PHA Goals and Objectives: (list below)

GHA MANAGEMENT ISSUES

Goal
1. Manage the Geneva Housing Authority's existing public housing program in an efficient

and effective manner obtaining and continuing the HUD designation of “high performer”
under both PHA’S and SEMAP.

2. Manage the Geneva Housing Authority in a manner that results in full compliance with
applicable statutes and regulations as defined by program audit findings.

Objectives
1. HUD shall recognize the Geneva Housing Authority as a high performer

through the period ending September 30, 2012.

2. The Geneva Housing Authority shall achieve and sustain an occupancy
rate of 97% by September 30, 2012.
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3. The Geneva Housing Authority shall promote a motivating work environment with
a capable and efficient team of employees to operate as a customer-friendly and
fiscally prudent leader in the affordable housing industry.

4. Enforce tough rent collection and lease termination procedures for chronic late
rental payments.

EXPANSION OF THE STOCK ISSUES
Goals
1. Adapt the Geneva Housing Authority's housing stock and program resources to more

closely meet the housing needs and markets identified in our needs assessment.

2. Assist our county population and increase the availability of affordable, suitable housing
for families in the very-low income range.

Objectives

1. The Geneva Housing Authority’s affiliated Not-for-Profit Corporations will
implement the current development plan to build 15 new affordable rental housing
units for the elderly residents of our community. (Lyceum Heights Phase III – 5
three unit buildings )

2. The Geneva Housing Authority’s affiliated Not-for-Profit Corporations and/or
Limited Partnerships will apply for additional tax-credit allocations or other
resources this fiscal year to build 50 new affordable rental housing units for the
elderly residents with the Victor, New York community. (Victor Senior Housing)

3. The Geneva Housing Authority’s affiliated Not-for-Profit Corporations and/or
Limited Partnerships will apply for additional tax-credit allocations or other
resources this fiscal year to build up to 48 new affordable rental housing units for
the disabled & homeless veterans’ residents with the Town of Canandaigua, New
York community.

4. The Geneva Housing Authority’s affiliated Not-for-Profit Corporations and/or
Limited Partnerships will apply for additional tax-credit allocations or other
resources this fiscal year to acquire and renovate 24 affordable rental housing units
for the elderly residents with the Village of Rushville, New York community.
(Castle Street Apartments)

5. The Geneva Housing Authority’s affiliated Not-for-Profit Corporations and/or
Limited Partnerships will apply for additional tax-credit allocations or other
resources this fiscal year to acquire and renovate 14 affordable rental housing units
for the elderly residents for the proposed St. Francis Senior Housing Apartments,
Geneva, New York.

6. Locate at least two partners, non-profit or for-profit, locally or nationally-based.
These partners will work with us on the acquisition, improvement and/or
development of additional housing opportunities for the target group, especially
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under a homeownership program.

7. Assist with a Not-for-Profit Corporations and/or Limited Partnerships with the
development of new “On-Site” affordable rental housing units for the disabled &
homeless veteran residents within the Veterans Administration Hospital located in
Canandaigua.

8. Administer the Section 8 Enhance Voucher program for the Wilcox Lane
Apartments in Canandaigua, NY

MARKETABILITY ISSUES

Goals
1. Enhance the marketability of the Geneva Housing Authority's public and assisted housing

developments.

2. Make public housing the affordable housing of choice for the low-income residents of our
County.

3. The Geneva Housing Authority shall continue the efforts to be a more customer-oriented
organization.

4. Maintain Designated Housing status at the Elmcrest Apartments.

5. Make vacant efficiency units at Elmcrest Apartments more marketable.

Objectives
1. The Geneva Housing Authority shall achieve a level of customer satisfaction

that gives the agency the highest score possible in this element of the Public
Housing Assessment System by September 30, 2012.

2. The Geneva Housing Authority shall achieve proper curb appeal for its public
housing developments by improving its landscaping, keeping its grass cut, making
the properties litter-free and other actions.

3. Maintain the already HUD approved a five-year Designated Housing Plan for the
Elmcrest Apartments.

4. Continue our request to the NYS Legislator enact a Home Rule provision to the
Public Housing Law to expand our jurisdiction to include all of Ontario County.

5. Convert/combine additional efficiency units at Elmcrest Apartments into One
bedroom units.
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SECURITY ISSUES
Goals

1. Provide a safe and secure environment in the Geneva Housing Authority's public housing
developments.

2. Improve resident and community perception of safety and security in the Geneva Housing
Authority's public housing developments.

3. To continue Security Staff coverage at each of our housing developments and scattered site
properties.

Objectives

1. The Geneva Housing Authority shall reduce crime in its developments by 50% by
September 30, 2012.

2. The Geneva Housing Authority shall reduce crime in its developments so that the
crime rate is less than their surrounding neighborhood by September 30, 2012.

3. The Geneva Housing Authority shall reduce its evictions due to violations of
criminal laws by 25% by September 30, 2012, through aggressive screening
procedures.

4. Conduct a Security Assessment at all the GHA owned properties and make
recommendations.

5. Secure additional funding that will allow us to increase our Security Department
level of service for the benefit of our residents, including additional security
equipment.

TENANT-BASED HOUSING ASSISTANCE ISSUES

Goals
1. Manage the Geneva Housing Authority's and Ontario County’s tenant-based Section 8

programs in an efficient and effective manner thereby qualifying as a high performer
under SEMAP.

2. Expand the range and quality of housing choices available to participants in the Geneva
Housing Authority's tenant-based assistance program.

3. Provide financial assistance to private/not-for-profit housing developments through Section
8 subsidies for the purpose of expanding and retaining low-income housing developments
for the elderly and disabled.
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4. Assist Section 8 program participants in becoming new homeowners.

5. Request the NYS Legislator enact a Home Rule provision to the Public Housing Law to
expand our jurisdiction to include all of Ontario County.

6. Expand housing opportunities by merging the City Section 8 Housing Voucher Program
into the County Section 8 Housing Voucher Program administered by the NYS Homes &
Community Renewal.

7. Secure additional Section 8 Housing Voucher Assistance (VASH) specifically for
Homeless and disabled Veterans.

Objectives
1. The Geneva Housing Authority shall establish a program to help Section 8

participants use its tenant-based program to become homeowners.

2. The Geneva Housing Authority shall achieve and sustain a utilization rate of
97% by September 30, 2012, in its tenant-based program.

3. The Geneva Housing Authority shall attract 20 new landlords who want to
participate in the program by September 30, 2012.

4. Provide Project Based Section 8 for developments that house the Aging and
Families with Disabilities by converting up to 20% of GHA’s Tenant Based
Housing Assistance to Project Based Assistance.

5. Implement new preferences for the handicapped and disabled to allow for the
issuance of tenant based housing vouchers to vacating project based participants
under the multi-family programs that wish to relocate.

6. Consider the relinquishing of the City Section 8 Program ACC back to HUD for the
transfer to the NYS-HCR County Section 8 Program, allowing city section 8
participants to choose housing units through out the County.

9. Secure the Section 8 Housing Assistance under the HUD VASH Program for
Homeless and disabled Veterans.

MAINTENANCE & MODERNIZATION ISSUES

Goals
1. Maintain the Geneva Housing Authority's real estate in a decent condition.

2. Deliver timely and high quality maintenance service to the residents of the Geneva
Housing Authority.

3. Work toward completing the modernization goals outline in the 5 year Capital Needs Plan
and related studies.
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Objectives

1. The Geneva Housing Authority will continue to create an appealing, up-to-date
environment in its developments.

2. The Geneva Housing Authority shall maintain an average response time of 6
hours in responding to emergency work orders for the period through September
30, 2011.

3. The Geneva Housing Authority shall maintain an average response time of 15
days in responding to routine work orders by September 30, 2012.

4. Complete the Energy Service Program and related work activities using the
approved ESCO

EQUAL OPPORTUNITY ISSUES

Goals
1. Use the tenant-based assistance program to expand housing opportunities beyond areas of

traditional low-income and minority concentration.

2. Operate the Geneva Housing Authority in full compliance with all Equal Opportunity laws
and regulations.

3. The Geneva Housing Authority shall ensure equal treatment of all applicants, residents,
tenant-based participants, employees, and vendors.

Objectives
1. The Geneva Housing Authority shall mix its public housing development

populations ethnically, racially, and income wise to the fullest extent possible.

2. The Geneva Housing Authority shall achieve the Section 3 goals that it
establishes annually.

3. Implement new preferences for the handicapped and disabled to allow for the
issuance of tenant based housing vouchers to vacating project based participants
under the multi-family programs that wish to relocate.

FISCAL RESPONSIBILITY ISSUES

Goals

1. Ensure full compliance with all applicable standards and regulations including government
generally accepted accounting practices.

Objectives
1. The Geneva Housing Authority shall operate so that income exceeds expenses.
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2. Update current tenant charges for tenant damages and excess utility charges.

SUPPORTIVE SERVICE ISSUES

Goals

1. Improve access of public housing residents to services that support economic opportunity
and quality of life.

2. Improve economic opportunity (self-sufficiency) for the families and individuals that
reside in our housing.

3. Assist public housing residents and low-income individuals in becoming homeowners.

Objectives

1. The Geneva Housing Authority will implement new partnerships in order to
enhance services to our residents by September 30, 2012.

2. Apply to at least two appropriate foundations for grant funds. These funds will
allow us to expand our Family Self-Sufficiency Program.

3. The Geneva Housing Authority, working with its partners, shall ensure that
95% of its TANF residents are working or engaged in job training by September
30, 2012. 

 
4. Apply for and secure Resident Opportunities for Self-Sufficiency (ROSS)

Grant funding.

5. Continue the already HUD approved Section 5(h) Homeownership Program,
and sell additional scattered site housing units to qualified individuals.

Our Annual Plan is based on the premise that if we accomplish our goals and
objectives we will be working towards the achievement of our mission.

The plans, statements, budget summary, policies, etc. set forth in the Annual Plan all
lead towards the accomplishment of our goals and objectives. Taken as a whole, they
outline a comprehensive approach towards our goals and objectives and are consistent
with the Consolidated Plan. In summary, we are on course to improve the condition of
affordable housing in Geneva.
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6.0

PHA Plan Update

(a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission:

PROPOSED CHANGES TO SECTION 8 ADMINISTRATIVE PLAN FOR CITY OF GENEVA
HOUSING CHOICE VOUCHER PROGRAM

To be effective 10/1/2011

To be distributed at meeting

PROPOSED CHANGES TO GHA ADMISSIONS AND CONTINUED OCCUPANCY POLICY (ACOP)

To be effective 10/1/2011

1) Updating the schedule of tenant charges for damages and excess utilities with an effective date of
10/1/2011.

To be distributed at meeting

(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a complete list of PHA
Plan elements, see Section 6.0 of the instructions.

Geneva Housing Authority
41 Lewis Street
Geneva, NY 14456

Courtyard Apartments
10 Goodman Street
Geneva, NY 14456

Elmcrest Apartments
99 Lewis Street
Geneva, NY 14456
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7.0

Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing,
Homeownership Programs, and Project-based Vouchers. Include statements related to these programs as applicable.

Section 8 PBA - The GHA will continue to provide Section 8 PBA to both Lyceum Phase I (32 units) &
Phase II (32 units) as approved by HUD Buffalo.

Homeownership - The GHA will continue to offer a Public Housing Section 5(h) and HCV
Homeownership Program. They are offered to eligible participants that have been admitted to the PH
and/or HCV rental assistance program for a minimum of 12 months, that have been determined to meet
the first-time homebuyer requirements established by program regulations, and that have not defaulted on
any mortgage used to purchase a home under the homeownership option.

Homeownership program participants should have a record of gainful employment for a minimum of one
year, indicating a stable earning environment. Total annual household earnings should be a minimum of
$17,000.00 per year, however if the family demonstrates that it has been pre-qualified or pre-approved for
financing that meets requirements and financing amount is sufficient to purchase a home that meets HQS
standards, the family will be determined eligible as long as they meet the HUD minimum income as stated
within the regulations.

In addition to these requirements, Geneva Housing Authority will also require participation in and
completion of homeownership counseling as outlined in the attached documents. Participation in the
Family Self-Sufficiency Program, although not required, will be strongly encouraged as additional
supportive services will have a positive effect on the family’s ability to follow through and maintain its
homeownership goals. Many families may wish to use their accrued escrow monies toward the purchase of
their home.

The homeownership program will continue to be a PH/Section 8 HCV topic during the regularly schedule
briefing and recertification’s. Currently, the GHA has one executed contract for sale within the scattered
sites public housing program.

8.0
Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

8.1

Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annually
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current
and open CFP grant and CFFP financing.

See Attached

8.2

Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital
Fund Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and
add latest year for a five year period). Large capital items must be included in the Five-Year Action Plan.

NOT APPLICABLE

8.3

Capital Fund Financing Program (CFFP).
Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt

incurred to finance capital improvements.

As outlined in the attached CFP/CFFP Budgets
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9.0

Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally
available data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income
families who reside in the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various
races and ethnic groups, and other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The
identification of housing needs must address issues of affordability, supply, quality, accessibility, size of units, and location.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)
Section 8 tenant-based assistance
Public Housing

X Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)

If used, identify which development/sub-jurisdiction:
# of families % of total families Annual Turnover

Waiting list total 1,229 94
Extremely low income
<=30% AMI 986 80%
Very low income
(>30% but <=50% AMI)

220 18%
Low income
(>50% but <80% AMI) 23 2% 

 

Families with children 468 38%
Elderly families 120 10%
Families with Disabilities 268 22%
White/Hispanic 365 30%
White/Non-Hispanic 548 45%
Black/Non-Hispanic 312 25%
American Indian
Asian

3
1

0.2%
0.08%

Characteristics by Bedroom
Size (Public Housing Only)

(650 Total)

1BR 372 57%  
2 BR 187 29%
3 BR 82 13%
4 BR 7 1%
5 BR 2 0.3%
5+ BR 0 0%

Is the waiting list closed (select one)? X No Yes If yes:
HOW LONG HAS IT BEEN CLOSED (# OF MONTHS)?

Does the PHA expect to reopen the list in the PHA Plan year? No Yes
Does the PHA permit specific categories of families onto the waiting list, even if generally
closed? No X Yes – Those who qualify for a preference
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9.1 Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan.

The GHA will implement the following strategies in an attempt to address the identified Housing Needs:

Strategy 1. To maximize the number of affordable units available to the GHA within its current resources by:

a) Employ effective maintenance and management policies to minimize the number of public housing units off-
line

b) Reduce turnover time for vacated public housing units
c) Reduce time to renovate public housing units
d) Seek replacement of public housing units lost to the inventory through mixed finance development
e) Seek replacement of public housing units lost to the inventory through section 8 replacement housing

resources
f) Maintain or increase section 8 lease-up rates by establishing payment standards that will enable families to

rent throughout the jurisdiction
g) Undertake measures to ensure access to affordable housing among families assisted by the PHA, regardless of

unit size required
h) Maintain or increase section 8 lease-up rates by marketing the program to owners, particularly those outside of

areas of minority and poverty concentration
i) Maintain or increase section 8 lease-up rates by effectively screening Section 8 applicants to increase owner

acceptance of program
j) Participate in the Consolidated Plan development process to ensure coordination with broader community

strategies

Strategy 2: Increase the number of affordable housing units by:

a) Apply for additional section 8 units should they become available
b) Leverage affordable housing resources in the community through the creation of mixed - finance housing
c) Pursue housing resources other than public housing or Section 8 tenant-based assistance.

Strategy 3: Target available assistance to families at or below 30 % and 50% of AMI

a) Adopt rent policies to support and encourage work

Strategy 4: Target available assistance to the elderly:

b) Continue the designation of public housing for the elderly at Elmcrest Apartments.
c) Apply for special-purpose vouchers targeted to the elderly, should they become available

Strategy 5: Target available assistance to Families with Disabilities:

a) Carry out the modifications needed in PH, based on the section 504 Needs Assessment.
b) Apply for special-purpose vouchers targeted to families with disabilities, should they become available
c) Affirmatively market to local non-profit agencies that assist families with disabilities

Strategy 6: Increase awareness of GHA resources among families of races and ethnicities with disproportionate
needs:

a) Affirmatively market to races/ethnicities shown to have disproportionate housing needs.

Strategy 7: Conduct activities to affirmatively further fair housing

a) Promote fair housing and equal opportunities to all residents and participants.
b) Refer all fair housing complaints to the Geneva Human Rights Commission.
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10.0 Additional Information. Describe the following, as well as any additional information HUD has requested.

(a) Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-
Year Plan.

HUD Strategic Goal #1 - Increase the availability of decent, safe, and affordable housing. Status – Assisted the
GHA’s affiliated Not-for-Profits Corporation (FLCDC) in expanding the supply of affordable housing with the
completion of Lyceum Heights Phase II (32 units of Senior Housing). Efforts continue with the proposed development
of Lyceum Heights Phase III – 15 units (under construction) and the Canandaigua Veterans Housing – 48 units (tax
credit application filed). Also assisted FLCDC in the acquisition & renovations to the Waterloo Memorial Heights, a 24
units of USDA senior housing complex. Assisting FLCDC with the concept plan for St. Francis Senior Housing – 14
units of senior housing.

HUD Strategic Goal #2 - Improve community quality of life and economic vitality Status – Continue the HUD
approved elderly designation at Elmcrest Apartments. Continue the improvements to the security systems at the GHA’s
PH complexes. Carry on with the GHA’s de-concentration policies to bring higher income public housing households
into lower income developments. Continue the implementation of Project Based Management & Accounting.

HUD Strategic Goal #3 - Promote self-sufficiency and asset development of families and individuals Status –
Continuing the successful Family Self-Sufficiency program. Currently the program has 32 PH participants with
escrows totaling $23,090 and the Housing Choice Voucher program has $52,193 in escrow for 52 participants. To date
98 participants from both PH & Sec 8 has completed their FSS contracts for a total payout of $268,518.

HUD Strategic Goal #4 - Ensure Equal Opportunity in Housing. Status – Continue to promote FHEO opportunities
through providing information to residents, participants at resident council meetings, re-certification appointments and
briefings.

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant amendment” and “substantial
deviation/modification”

The Geneva Housing Authority will not be allowed to deviate from this Five Year Agency Plan or yearly Annual Plan
with out Public Notice and Public Hearing depicting such changes. The Housing Authority defines Substantial
Deviation and Significant Amendment or Modifications as changes that will affect the following:

• Changes to Rent, Admission Policies or organization of the Waiting List;

• Additions of Capital Fund Program (CFP) non-emergency work items in excess of a $25,000 in value (items not
included in the current Annual Statement or 5-Year Action Plan, Capital Fund Financing Program (CFFP) Bond
Issue Proceeds, Improvement listed against net assets within General Operating Budget or items outlined in the
Energy Reduction Plan);

• Any change with regard to demolition or disposition, designation, homeownership programs or conversion
activities.

An exception to the above is in the case where any operational procedure, plan or policy is modified to reflect changes
in HUD Regulatory Requirements. HUD will not consider these changes as significant amendments.
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C Other Information

VAWA Statement:

In order to assist victims of domestic violence, dating violence, sexual assault, or stalking to obtain or maintain
housing, the GHA will comply with all VAWA (Violence Against Women Act) requirements. Policies regarding
compliance have been incorporated in the GHA Public Housing Admissions and Continued Occupancy Policy (ACOP)
and Section 8 Housing Choice Voucher Administrative Plan.

The GHA will provide notification to all applicants and residents of their rights under VAWA.

The GHA provides or offers the following activities, services or programs, either directly or in partnership with
other service providers, to child or adult victims of domestic violence, dating violence, sexual assault, or stalking:

GHA will make referrals to the Geneva Police Department, Ontario County Department of Social Services
(Child Protective Services) and/or Family Counseling Service of the Finger Lakes, Inc., a state-approved
Domestic Violence service provider located in Geneva, NY, in Ontario County.

GHA will provide applications for placement on waiting lists for housing programs.

The GHA provides or offers the following activities, services or programs that help child and adult victims of
domestic violence, dating violence, sexual assault, or stalking to obtain or maintain housing:

GHA will make referrals to the Geneva Police Department, Ontario County Department of Social Services
(Child Protective Services) and/or Family Counseling Service of the Finger Lakes, Inc., a state-approved
Domestic Violence service provider located in Geneva, NY, in Ontario County.

The above agencies will refer potential applicants to the GHA offices for placement on waiting lists.

GHA staff will comply with GHA policies and VAWA requirements.

The GHA provides or offers the following activities, services or programs to prevent domestic violence, dating
violence, sexual assault, and stalking, or to enhance victim safety in assisted families:

GHA will make referrals to the Geneva Police Department, Ontario County Department of Social Services
(Child Protective Services) and/or Family Counseling Service of the Finger Lakes, Inc., a state-approved
Domestic Violence service provider located in Geneva, NY, in Ontario County.

GHA staff will comply with GHA policies and VAWA requirements.
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11.0 Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)
(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only)
(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)
(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)
(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA

Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.
(g) Challenged Elements
(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only)
(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)
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_______________________________________________________________________________________________________________________________________
This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act
of 1937, as amended, which introduced 5-Year and Annual PHA Plans. The 5-Year and Annual PHA plans provide a ready source for interested parties to locate basic
PHA policies, rules, and requirements concerning the PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and members of the
public of the PHA’s mission and strategies for serving the needs of low-income and very low-income families. This form is to be used by all PHA types for submission
of the 5-Year and Annual Plans to HUD. Public reporting burden for this information collection is estimated to average 12.68 hours per response, including the time for
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD
may not collect this information, and respondents are not required to complete this form, unless it displays a currently valid OMB Control Number.

Privacy Act Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title
12, U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of information are
required to obtain a benefit or to retain a benefit. The information requested does not lend itself to confidentiality
________________________________________________________________________________________________________________________

Instructions form HUD-50075

Applicability. This form is to be used by all Public Housing Agencies
(PHAs) with Fiscal Year beginning April 1, 2008 for the submission of their
5-Year and Annual Plan in accordance with 24 CFR Part 903. The previous
version may be used only through April 30, 2008.

1.0 PHA Information
Include the full PHA name, PHA code, PHA type, and PHA Fiscal Year
Beginning (MM/YYYY).

2.0 Inventory
Under each program, enter the number of Annual Contributions Contract
(ACC) Public Housing (PH) and Section 8 units (HCV).

3.0 Submission Type
Indicate whether this submission is for an Annual and Five Year Plan, Annual
Plan only, or 5-Year Plan only.

4.0 PHA Consortia
Check box if submitting a Joint PHA Plan and complete the table.

5.0 Five-Year Plan
Identify the PHA’s Mission, Goals and/or Objectives (24 CFR 903.6).
Complete only at 5-Year update.

5.1 Mission. A statement of the mission of the public housing agency
for serving the needs of low-income, very low-income, and extremely
low-income families in the jurisdiction of the PHA during the years
covered under the plan.

5.2 Goals and Objectives. Identify quantifiable goals and objectives
that will enable the PHA to serve the needs of low income, very low-
income, and extremely low-income families.

6.0 PHA Plan Update. In addition to the items captured in the Plan
template, PHAs must have the elements listed below readily available to
the public. Additionally, a PHA must:

(a) Identify specifically which plan elements have been revised
since the PHA’s prior plan submission.

(b) Identify where the 5-Year and Annual Plan may be obtained by
the public. At a minimum, PHAs must post PHA Plans,
including updates, at each Asset Management Project (AMP)
and main office or central off ice of the PHA. PHAs are
strongly encouraged to post complete PHA Plans on its official
website. PHAs are also encouraged to provide each resident
council a copy of its 5-Year and Annual Plan.

PHA Plan Elements. (24 CFR 903.7)

1. Eligibility, Selection and Admissions Policies, including
Deconcentration and Wait List Procedures. Describe
the PHA’s policies that govern resident or tenant
eligibility, selection and admission including admission
preferences for both public housing and HCV and unit
assignment policies for public housing; and procedures for
maintaining waiting lists for admission to public housing
and address any site-based waiting lists.

2. Financial Resources. A statement of financial resources,
including a listing by general categories, of the PHA’s
anticipated resources, such as PHA Operating, Capital and
other anticipated Federal resources available to the PHA,
as well as tenant rents and other income available to
support public housing or tenant-based assistance. The
statement also should include the non-Federal sources of
funds supporting each Federal program, and state the
planned use for the resources.

3. Rent Determination. A statement of the policies of the
PHA governing rents charged for public housing and HCV
dwelling units.

4. Operation and Management. A statement of the rules,
standards, and policies of the PHA governing maintenance
management of housing owned, assisted, or operated by
the public housing agency (which shall include measures
necessary for the prevention or eradication of pest
infestation, including cockroaches), and management of
the PHA and programs of the PHA.

5. Grievance Procedures. A description of the grievance
and informal hearing and review procedures that the PHA
makes available to its residents and applicants.

6. Designated Housing for Elderly and Disabled Families.
With respect to public housing projects owned, assisted, or
operated by the PHA, describe any projects (or portions
thereof), in the upcoming fiscal year, that the PHA has
designated or will apply for designation for occupancy by
elderly and disabled families. The description shall
include the following information: 1) development name
and number; 2) designation type; 3) application status; 4)
date the designation was approved, submitted, or planned
for submission, and; 5) the number of units affected.

7. Community Service and Self-Sufficiency. A description
of: (1) Any programs relating to services and amenities
provided or offered to assisted families; (2) Any policies
or programs of the PHA for the enhancement of the
economic and social self-sufficiency of assisted families,
including programs under Section 3 and FSS; (3) How the
PHA will comply with the requirements of community
service and treatment of income changes resulting from
welfare program requirements. (Note: applies to only
public housing).

8. Safety and Crime Prevention. For public housing only,
describe the PHA’s plan for safety and crime prevention to
ensure the safety of the public housing residents. The
statement must include: (i) A description of the need for
measures to ensure the safety of public housing residents;
(ii) A description of any crime prevention activities
conducted or to be conducted by the PHA; and (iii) A
description of the coordination between the PHA and the
appropriate police precincts for carrying out crime
prevention measures and activities.
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9. Pets. A statement describing the PHAs policies and
requirements pertaining to the ownership of pets in public
housing.

10. Civil Rights Certification. A PHA will be considered in
compliance with the Civil Rights and AFFH Certification
if: it can document that it examines its programs and
proposed programs to identify any impediments to fair
housing choice within those programs; addresses those
impediments in a reasonable fashion in view of the
resources available; works with the local jurisdiction to
implement any of the jurisdiction’s initiatives to
affirmatively further fair housing; and assures that the
annual plan is consistent with any applicable Consolidated
Plan for its jurisdiction.

11. Fiscal Year Audit. The results of the most recent fiscal
year audit for the PHA.

12. Asset Management. A statement of how the agency will
carry out its asset management functions with respect to
the public housing inventory of the agency, including how
the agency will plan for the long-term operating, capital
investment, rehabilitation, modernization, disposition, and
other needs for such inventory.

13. Violence Against Women Act (VAWA). A description
of: 1) Any activities, services, or programs provided or
offered by an agency, either directly or in partnership with
other service providers, to child or adult victims of
domestic violence, dating violence, sexual assault, or
stalking; 2) Any activities, services, or programs provided
or offered by a PHA that helps child and adult victims of
domestic violence, dating violence, sexual assault, or
stalking, to obtain or maintain housing; and 3) Any
activities, services, or programs provided or offered by a
public housing agency to prevent domestic violence,
dating violence, sexual assault, and stalking, or to enhance
victim safety in assisted families.

7.0 Hope VI, Mixed Finance Modernization or Development,
Demolition and/or Disposition, Conversion of Public Housing,
Homeownership Programs, and Project-based Vouchers

(a) Hope VI or Mixed Finance Modernization or Development.
1) A description of any housing (including project number (if
known) and unit count) for which the PHA will apply for HOPE
VI or Mixed Finance Modernization or Development; and 2) A
timetable for the submission of applications or proposals. The
application and approval process for Hope VI, Mixed Finance
Modernization or Development, is a separate process. See
guidance on HUD’s website at:
http://www.hud.gov/offices/pih/programs/ph/hope6/index.cfm

(b) Demolition and/or Disposition. With respect to public housing
projects owned by the PHA and subject to ACCs under the Act:
(1) A description of any housing (including project number and
unit numbers [or addresses]), and the number of affected units
along with their sizes and accessibility features) for which the
PHA will apply or is currently pending for demolition or
disposition; and (2) A timetable for the demolition or
disposition. The application and approval process for demolition
and/or disposition is a separate process. See guidance on HUD’s
website at:
http://www.hud.gov/offices/pih/centers/sac/demo_dispo/index.c
fm
Note: This statement must be submitted to the extent that
approved and/or pending demolition and/or disposition has
changed.

(c) Conversion of Public Housing. With respect to public
housing owned by a PHA: 1) A description of any building
or buildings (including project number and unit count) that
the PHA is required to convert to tenant-based assistance or

that the public housing agency plans to voluntarily convert;
2) An analysis of the projects or buildings required to be
converted; and 3) A statement of the amount of assistance
received under this chapter to be used for rental assistance or
other housing assistance in connection with such conversion.
See guidance on HUD’s website at:
http://www.hud.gov/offices/pih/centers/sac/conversion.cfm

(d) Homeownership. A description of any homeownership
(including project number and unit count) administered by
the agency or for which the PHA has applied or will apply
for approval.

(e) Project-based Vouchers. If the PHA wishes to use the
project-based voucher program, a statement of the projected
number of project-based units and general locations and how
project basing would be consistent with its PHA Plan.

8.0 Capital Improvements. This section provides information on a PHA’s
Capital Fund Program. With respect to public housing projects owned,
assisted, or operated by the public housing agency, a plan describing the
capital improvements necessary to ensure long-term physical and social
viability of the projects must be completed along with the required
forms. Items identified in 8.1 through 8.3, must be signed where
directed and transmitted electronically along with the PHA’s Annual
Plan submission.

8.1 Capital Fund Program Annual Statement/Performance and
Evaluation Report. PHAs must complete the Capital Fund
Program Annual Statement/Performance and Evaluation Report
(form HUD-50075.1), for each Capital Fund Program (CFP) to be
undertaken with the current year’s CFP funds or with CFFP
proceeds. Additionally, the form shall be used for the following
purposes:

(a) To submit the initial budget for a new grant or CFFP;

(b) To report on the Performance and Evaluation Report progress
on any open grants previously funded or CFFP; and

(c) To record a budget revision on a previously approved open
grant or CFFP, e.g., additions or deletions of work items,
modification of budgeted amounts that have been undertaken
since the submission of the last Annual Plan. The Capital
Fund Program Annual Statement/Performance and
Evaluation Report must be submitted annually.

Additionally, PHAs shall complete the Performance and
Evaluation Report section (see footnote 2) of the Capital Fund
Program Annual Statement/Performance and Evaluation (form
HUD-50075.1), at the following times:

1. At the end of the program year; until the program is
completed or all funds are expended;

2. When revisions to the Annual Statement are made,
which do not require prior HUD approval, (e.g.,
expenditures for emergency work, revisions resulting
from the PHAs application of fungibility); and

3. Upon completion or termination of the activities funded
in a specific capital fund program year.

8.2 Capital Fund Program Five-Year Action Plan

PHAs must submit the Capital Fund Program Five-Year Action
Plan (form HUD-50075.2) for the entire PHA portfolio for the first
year of participation in the CFP and annual update thereafter to
eliminate the previous year and to add a new fifth year (rolling
basis) so that the form always covers the present five-year period
beginning with the current year.

8.3 Capital Fund Financing Program (CFFP). Separate, written
HUD approval is required if the PHA proposes to pledge any
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portion of its CFP/RHF funds to repay debt incurred to finance
capital improvements. The PHA must identify in its Annual and 5-
year capital plans the amount of the annual payments required to
service the debt. The PHA must also submit an annual statement
detailing the use of the CFFP proceeds. See guidance on HUD’s
website at:
http://www.hud.gov/offices/pih/programs/ph/capfund/cffp.cfm

9.0 Housing Needs. Provide a statement of the housing needs of families
residing in the jurisdiction served by the PHA and the means by which
the PHA intends, to the maximum extent practicable, to address those
needs. (Note: Standard and Troubled PHAs complete annually; Small
and High Performers complete only for Annual Plan submitted with the
5-Year Plan).

9.1 Strategy for Addressing Housing Needs. Provide a description of
the PHA’s strategy for addressing the housing needs of families in
the jurisdiction and on the waiting list in the upcoming year.
(Note: Standard and Troubled PHAs complete annually; Small
and High Performers complete only for Annual Plan submitted
with the 5-Year Plan).

10.0 Additional Information. Describe the following, as well as any
additional information requested by HUD:

(a) Progress in Meeting Mission and Goals. PHAs must
include (i) a statement of the PHAs progress in meeting the
mission and goals described in the 5-Year Plan; (ii) the basic
criteria the PHA will use for determining a significant
amendment from its 5-year Plan; and a significant
amendment or modification to its 5-Year Plan and Annual
Plan. (Note: Standard and Troubled PHAs complete
annually; Small and High Performers complete only for
Annual Plan submitted with the 5-Year Plan).

(b) Significant Amendment and Substantial
Deviation/Modification. PHA must provide the definition
of “significant amendment” and “substantial
deviation/modification”. (Note: Standard and Troubled
PHAs complete annually; Small and High Performers
complete only for Annual Plan submitted with the 5-Year
Plan.)

(c) PHAs must include or reference any applicable memorandum
of agreement with HUD or any plan to improve performance.
(Note: Standard and Troubled PHAs complete annually).

11.0 Required Submission for HUD Field Office Review. In order to be a
complete package, PHAs must submit items (a) through (g), with
signature by mail or electronically with scanned signatures. Items (h)
and (i) shall be submitted electronically as an attachment to the PHA
Plan.

(a) Form HUD-50077, PHA Certifications of Compliance with
the PHA Plans and Related Regulations

(b) Form HUD-50070, Certification for a Drug-Free Workplace
(PHAs receiving CFP grants only)

(c) Form HUD-50071, Certification of Payments to Influence
Federal Transactions (PHAs receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs
receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities
Continuation Sheet (PHAs receiving CFP grants only)

(f) Resident Advisory Board (RAB) comments.

(g) Challenged Elements. Include any element(s) of the PHA
Plan that is challenged.

(h) Form HUD-50075.1, Capital Fund Program Annual
Statement/Performance and Evaluation Report (Must be
attached electronically for PHAs receiving CFP grants
only). See instructions in 8.1.

(i) Form HUD-50075.2, Capital Fund Program Five-Year
Action Plan (Must be attached electronically for PHAs
receiving CFP grants only). See instructions in 8.2.
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Geneva Housing Authority
Resident Advisory Board

Meeting
Wednesday, June 2, 2011 – 2:00 pm

41 Lewis Street

Present: Andrew R. Tyman, CEO

Robert Doeblin, Director of Resident Services

Hillary Iannopollo, Occupancy Administrator

Valerie Mallard, Occupancy Supervisor

Mike Miller, Site Manager, Geneva Courtyard Apartments

Donald Graham, Tenant Association President, Elmcrest Apartments

Carol Maxon, Tenant Association President, Geneva Courtyard Apartments

Sandy Ammerman, Resident, Elmcrest Apartments

Shandaneka Howard, Resident, Geneva Courtyard Apartments

Everlean Sullivan, Resident Commissioner, Geneva Courtyard Apartments

Peter Grune, Resident, Elmcrest Apartments

Eva Wells, Resident, Lyceum Heights

Mary Jane Breitfeld, Resident, Lyceum Heights

Melinda Dandridge, Resident, City Section 8 Program

Teresa Rodgers, Note Taker
Purpose:

CEO Tyman explained the Resident Advisory Board (RAB) provides the Public Housing
Authority (PHA) and the residents with a forum for sharing information about the
Agency’s Annual Plan. Section 511 of the United States Housing Act and the regulations
in 24 CFR part 903 require that PHAs establish one or more RABs as part of the PHA
Plan Process. RAB membership is comprised of individuals who reflect and represent
the residents assisted by the PHA. The role of the RAB is to assist the PHA in
developing the PHA Plan and in making any significant amendment or modification to
the Plan. The main role of the RAB is to make recommendations in the development of
the PHA plan. In order to facilitate collaboration, PHAs should encourage the RAB’s
participation from the inception of the planning process. PHAs are also required to
request input from the RAB for any significant amendment or modification to the PHA
Plan.

CEO Tyman indicated that the role of the RAB is to assist and make recommendations
regarding the development of the PHA Plan and any significant amendments or
modifications to it. RABs should be involved in the planning process as soon as feasible
and must be given sufficient time to fully participate in the process so that they can carry
out their proper role and provide representation that is meaningful and relevant to the
development of the PHA Plan. The PHA and the RAB should develop a reasonable
timetable to promote participation, including adequate notice of meetings.
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To facilitate productive meetings, PHAs may do preliminary work prior to involving
RABs, such as gathering and compiling data and materials to help residents participate in
the process, including some initial recommendations. A PHA must consider the
recommendations of the RABs and make revisions to drafts or to the Plan which it deems
appropriate.

CEO Tyman gave a brief history of Geneva Housing Authority’s (GHA) RAB and
reviewed the timeline and Notice of the Public Hearing as follows:

“The Geneva Housing Authority has developed its annual Agency Plan,
commencing October 1st, 2010, in compliance with the Quality Housing and Work
Responsibility Act of 1988 (QHWRA), HUD’s February 18th, 1999, Interim Rule, and
subsequent HUD Notices. The PHA Plan is a comprehensive guide to public housing
agency (PHA) policies, programs, operations and strategies for meeting local housing
needs and goals. Further HUD information regarding PHA Plans can be found at the
HUD web site at: http://www.hud.gov/offices/pih/. The “Plan” is available for review
and public comment at the Housing Authority’s Main Administrative Office located at 41
Lewis Street, Geneva, NY. The 45-day required public comment period will commence
on May 25th, 2011 and the closing date will be extended to July 11th, 2011. The
Authority’s hours of operations are Monday through Friday 9:30 am to 4:30 pm. In
addition, a public hearing will be held on July 11th, 2011, 3:00 pm, at the Geneva
Housing Authority Multi-purpose Meeting Room, located at 41 Lewis Street,
Geneva, NY. All public comments will be addressed by the Geneva Housing Authority
Board of Commissioners prior to adoption of the proposed plan at the July 11th, 2011
Special Board Meeting. Andrew R. Tyman, Chief Executive Officer.”

GHA Annual Agency Plan 2011

CEO Tyman explained that since the Agency submitted a five-year plan last year, it is
only required to submit a one-year plan this year. He stated that this plan closely mirrors
last year’s plan with necessary changes to dates and some schedules. CEO Tyman
directed the panel’s attention to the wait list chart and expressed the huge demand for
affordable housing in the City of Geneva. He explained that City residents take
preference on the waitlist over those who reside outside of the City. CEO Tyman also
stated that once adopted, GHA is not allowed to deviate from this plan without going
through the public review and hearing process again. He asked for any questions from
the panel; there were none.

Review of the Section 8 Housing Voucher Program:

Hillary Iannopollo, Occupancy Administrator explained this plan and reviewed the
mandated changes to the Administrative Plan.
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Hillary Iannopollo explained that when it is found necessary to close the waitlist, all
those currently on the waitlist remain, but the Agency won’t accept any more applications
for a period of time. In relationship to a question regarding screening potential tenants,
Hillary explained that the Agency screens for criminal background, income eligibility,
citizenship, and student status. She stated that any further screening can be done by the
specific landlord.

Low-Rent Admissions & Continued Occupancy Policy
(Elmcrest, Courtyard & Scattered Sites)

Proposed policy changes. Hillary Iannopollo explained the minimal changes to this
proposed policy. She explained that the EIV (Enterprise Income Verification) system
policies are being incorporated for the first time.

Tenant Charges Schedule:

CEO Tyman presented the panel with an updated Tenant Charges Schedule, Exhibit A in
the packet provided to each panel member. He explained that the Agency is required to
prepare a list of charges for repairs due to the negligence of the tenant. CEO Tyman
stated that some charges have gone up significantly; some just a few dollars. He further
stated that many changes are due to the calculation of man hours required to make
repairs. CEO Tyman explained the higher cost of the new energy efficient equipment
and expressed that the tenants need to understand the cost to the Agency and its need to
pass those costs along to the tenants when the damage is due to negligence on the part of
the members of the tenants’ households.

When asked about the thinner quality of the window shades at GCA since the remodel,
CEO Tyman explained that a supplier for a higher quality of window shade has been
found and the thinner shades will be replaced when they are reported as damaged.

Regarding the increased rates for laundry room facilities, CEO Tyman explained that due
to the increased cost of water and sewer rates by the City, the Agency found it necessary
to pass the costs on to the tenants. When asked about acquiring a bulk rate for cable
television service, CEO Tyman stated that it is ill advised for the Agency to contract for
bulk rate service for GCA tenants.

Robert Doeblin, Director of Resident Services reported that residents of the Elmcrest and
Lyceum Heights Apartments will soon have an alternate choice for Internet and phone
service. Finger Lakes Technology Group (FLTG) will be offering service in these
buildings and there will be advertisement distributed soon.

CEO Tyman spoke of the proposed emergency evacuation drill at GCA. He stated that
he is working with emergency services in the city to put the details of this drill together.
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Discussion Regarding Smoke-Free Buildings

CEO Tyman stated that both HUD and the State of New York sent out notices to make all
public housing facilities smoke free. He stated that this committee denied this proposal
last year. He further stated that he would like this year’s committee to recommend
making Elmcrest, GCA, Scattered Sites homes and Lyceum smoke-free facilities and
asked for their feedback. After some discussion, CEO Tyman asked for a show of hands
to explore and recommend this opportunity. The show of hands resulted in three
committee members in favor of smoke-free facilities and four against. CEO Tyman
advised the committee that the overall direction in this matter will come through the
Board of Commissioners.

GHA’s Grant Funded Programs

CEO Tyman reported that this Agency is continually seeking out available grants to
benefit the tenants that it serves.

GHA Modernization Program:

CEO Tyman reported that this program is being cut by Congress. He stated that the
Agency currently receives $300,000 per year for capital improvements. CEO Tyman
stated that the only capital improvement project the Agency is looking at this year is the
replacement of the emergency generator at the Elmcrest.

Maintenance:

CEO Tyman reported that the Agency is proposing to continue with the current plan in
maintenance and the staff will remain as is.

Security:

CEO Tyman reported that the Agency is proposing to keep the staff as is. He further
stated that the City of Geneva has hired a new police chief and he is reassured that the
new chief will work with the Agency towards a good security plan with all the facilities.

Questions and Answers:

• Carol Maxon spoke of recent incidents at GCA involving non-resident children.
She stated that she was not pleased with how the police officers handled the
situation and spoke of the desire to have the residents at GCA and the City of
Geneva Police Department work together.

• Sandy Ammerman expressed her desire to initiate a buddy system at the Elmcrest.
Bob Doeblin recommended that she and Elmcrest Site Manager work through
Shirley Mumford.
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• Carol Maxon asked if security at GCA is being increased through the summer
months. She stated that people at GCA know when security is leaving the area.
CEO Tyman stated that the security coordinator is looking into expanding the
hours for his department during the summer months. He further stated that
security staff may be doubled up on weekends.

• Carol Maxon also spoke of developing neighborhood watch groups at GCA.
CEO Tyman stated that the new police chief has spoken about it but not as a
tenant patrol. He further stated that tenant patrols come with risks and GHA does
not want to put tenants at risk in that way.

Recommendation to the Board

CEO Tyman asked the RAB panel if they needed more time to review the plan. Various
RAB members indicated that it is not necessary to have any additional meeting for review
of the proposed plan. The consensus was to move ahead.

A motion was made by Sandy Ammerman and seconded by Peter Grune to recommend
this proposed plan to the Board of Commissioners at the June 20, 2011 meeting.
Motion carried.

Adjournment:

The meeting was adjourned at 3:35 pm. A voice vote was taken with all in favor, motion
carried.

Management Response

No further suggestions or recommendations from the Resident Advisory Board were
presented. Therefore, no Management comments are necessary.














































































