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PHA 5-Year and
Annual Plan

U.S. Department of Housing and Urban
Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

1.0 PHA Information
PHA Name: Rome Housing Authority PHA Code: NY034
PHA Type: Small High Performing Standard HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): 04/01/2011

2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: 334 Number of HCV units: 632

3.0 Submission Type
5-Year and Annual Plan Annual Plan Only 5-Year Plan Only

4.0 PHA Consortia PHA Consortia: (Check box if submitting a joint Plan and complete table below.)

Participating PHAs
PHA
Code

Program(s) Included in the
Consortia

Programs Not in the
Consortia

No. of Units in Each
Program
PH HCV

PHA 1:
PHA 2:
PHA 3:

5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.

5.1 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s
jurisdiction for the next five years.

5.2 Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Year Plan.

6.0

PHA Plan Update

(a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission: Updated ACOP for Federalization of
52 units at our Liberty Garden Apartments project.

(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a complete list of PHA Plan
elements, see Section 6.0 of the instructions. Central Office Valentine Apartments Liberty Garden Apartments

205 St Peter’s Ave 152 Turin Street 200 N Levitt Street – Bldg 4 & 6
Rome, NY 13440 Rome, NY 13440 Rome, NY 13440

7.0

Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership
Programs, and Project-based Vouchers. The Rome Housing Authority is currently considering Project Basing the maximum number
(currently 122) of Vouchers under its Section 8 Housing Choice Voucher Program, to be located in the City of Rome, New York. The Rome
Housing Authority’s objective is that by creating Project Based Vouchers it will help to provide affordable units that meet and exceed the
Housing Quality Standards for the participants in the City of Rome, New York.

8.0 Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

8.1
Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annually
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing.

8.2
Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year
for a five year period). Large capital items must be included in the Five-Year Action Plan.

8.3 Capital Fund Financing Program (CFFP).
Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to

finance capital improvements.
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9.0

Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and location.

The most pressing need for low-income, very low-income and extremely low-income families is the lack of affordability and availability of larger
units (3BR +). Elderly families are the exception to the previous statement due to smaller household size and there appears to be adequate
availability of units for elderly households. Families with disabilities still have obstacles to total accessibility in the area of rental units. The
City of Rome has launched an aggressive awareness campaign in this shortcoming to educate prospective landlords on physical accessibility.
Households of various races and ethnic groups find themselves in the same melting pot as other households. The City of Rome as well as the
Authority conducts discrimination awareness briefings to these families to provide assistance in their searches for suitable housing as to
bedroom sizes and payment standards. Lastly, the need to preserve affordable housing and address the needs of public housing projects is listed
in the top priorities in the Consolidated Plan of the City of Rome. By consistently achieving our goals and objectives, the Authority fulfills this
goal of the City of Rome.

9.1 Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan.

10.0

Additional Information. Describe the following, as well as any additional information HUD has requested.

(a)  Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-
Year Plan. The Authority has successfully addressed the reduction of vacancy days and increasing the voucher inventory. We have also
commenced our interior/exterior rehabilitation on all remaining units through the vacancy cycle. In addition, we have maintained high-
performer status FFY 2009 in the voucher and public housing programs. We are currently involved with a development partner to
substantially rehabilitate our existing state project.

.
(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant amendment” and “substantial

deviation/modification” A Significant Amendment and Substantial Deviation/Modification is defined as a discretionary change in the plans or
policies of the Authority that fundamentally changes the mission, goals, objectives or plans of the agency and which require formal approval of
the Rome Housing Authority Board of Commissioners

.
(c) The Rome Housing Authority certifies that the agency will comply with all goals, activities, objectives, policies or programs to support or assist

victims of domestic violence, dating violence, sexual assault or stalking pursuant to HUD’s newly released regulations in these areas.

11.0
Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)
(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only)
(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)
(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)
(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA

Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.
(g) Challenged Elements
(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only)
(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)
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12.0
Resident Advisory Board Comments, Recommendations and Decisions
November 9, 2009
Rome Housing Authority
NY034

In attendance at the Resident Advisory Board meeting were five (5) residents from Colonial I, Colonial II and Valentine Apartments. Also in
attendance were Modernization Staff and Tenant Relations Assistants.

Staff reviewed our proposed goals for the next 5 years.
a. Continuation of kitchen remodeling in all three apartment buildings
b. Site erosion project for the rear of Colonial I & II
c. Exterior building repairs, brick control joints and expansion joint repairs
d. Non-dwelling equipment replacements
e. Liberty Garden Apartments PHA units; interior/exterior rehab

Reviewed comments and suggestions and status of work from previous RAB.
a. Security cameras; installed and upgraded security cameras in three buildings

(Comments; Reporting positive feedback from residents in the facilities).
b. Replace the entrance and lobby ceramic floor tile. (Comments: Included as a work item for all building entrances)
c. Install Gazebo in the rear lawn of Colonial I & II for outdoor gatherings.(Comments: Review of landscape plan

for the site can assess the feasibility of installing gazebo)

New comments & suggestions
a. Can snack vending machines be placed in the Community Rooms? (Comments: Private Vendors, but we will inquire)
b. Can one or more picnic tables be added behind the Colonial Apartments? (Comments: New tables are on order and

will be available next spring)
c. Can an additional grill be added, also? (Comments: An order will be placed in the Spring)
d. Can the side yard of Colonial I be used as a dog run area or for a bocce court? (Comments: Will review)
e. Can anything else be done about controlling the geese population? (Comments: We continue to contract with USDA Wild Life

Department to control resident geese. Not much can be done to control migratory birds other than harassment)
f. Can the table in the Laundry Room in Colonial II be replaced or repaired?(Comments: Tenants are asked to report any items they

feel are in need of repair to the Office and a work order will be issued. Will follow up with work order for this repair)
g. Can we have fluorescent lights installed overhead in the living rooms and possibly bedrooms in all buildings? (Comments: Colonial I

currently has an overhead fixture in the bedrooms. We will review in conjunction with hard-wiring all smoke detectors)
h. What happened with last year’s request for a gazebo behind Colonial I and II? (Comments: Due to the Public Housing Program’s

addition of 52 units at Liberty Garden Apartments, we need to prioritize funds to meet REAC inspection requirements)

We continue to review the RAB recommendations and will incorporate most if not all work items into our agency plan and 5 –year Capital Fund
Program.






















































