PHA 5-Year and U.S. Department of Housing and Urban OMB No. 2577-0226

Development Expires 4/30/2011
Annual Plan Office of Public and Indian Housing

1.0 PHA Information
PHA Name: Eastern Regional Housing Authority PHA Code: __ NMO063
PHA Type: [ Small [ High Performing Standard [ HCV (Section 8)

PHA Fiscal Year Beginning: (MM/YYYY): 07/2011__

2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)

Number of PH units: 102 Number of HCV units: __ 1285

3.0 Submission Type
[] 5-Year and Annual Plan [ Annual Plan Only [ 5-Year Plan Only

9 PHA Consortia ] PHA Consortia: (Check box if submitting a joint Plan and complete table below.)

; g No. of Units in Each
Participating PHAS PHA Pﬁrograrr;(s) Included in the Pfograrr?s Not in the Program
Code Consortia Consortia
PH HCV
PHA 1:
PHA 2:
PHA 3:

5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.

5.1 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s
jurisdiction for the next five years:

5.2 Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Year Plan.

PHA Plan Update

4 (a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission: Added Vaughn Housing Authority to
Inventory
(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a complete list of PHA Plan

elements, see Section 6.0 of the instructions. Eastern Regional Housing Authority, 106 E. Reed, Roswell, NM 88203, Sandstone Manor
Apartments, 16 A Stacy Drive, Roswell, NM 88203, Vaughn Housing, 4™ & Yucca, Vaughn, NM 88535
70 Hope VI, Mixed Finance Modernization or Development, Demolition and/or Dispoesition, Conversion of Public Housing, Homeownership
5 | Programs, and Project-based Vouchers. Include statements related to these programs as applicable. Eastern Regional Housing Authority
currently administers the Section 8 Homeownership Program to include Homebuyer Counseling, Credit Counseling and Foreclosure Counseling

8.0 Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

8.1 Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annually

. complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-30075.1, for each current and
open CFP grant and CFFP financing.

32 Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund

2 Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year
for a five year period). Large capital items must be included in the Five-Year Action Plan.

83 Capital Fund Financing Program (CFFP).

- [ Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to
finance capital improvements.
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9.0

Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and location. There is lack of affordable housing in all

Jjurisdictions

9.1

Strategy for Addressing Housing Needs. Provide a brief description of the PHAs strategy for addressing the housing needs of families in the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan. Eastern Regional Housing Authority currently sets the Payment Standards at 110%of the Fair
Market Rents. The Housing Authority regularly communicates with landlords in negotiating reasonable rents to the constituents of the
Program.

10.0

Additional Information. Describe the following, as well as any additional information HUD has requested.

(a) Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-
Year Plan. The Housing Authority utilizes the Capital Fund Program to modernize its Public Housing Property. The Authority has an

ongoing Section 8 Family Self-Sufficiency Program with over 50% of the participants receiving escrow funds and several constituents

graduating off of the Program.

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA's definition of “significant amendment” and “substantial
deviation/modification” The Eastern Regional Housing Authority defines “Significant Amendment” as a change that alters the basic

provision of service and defines “Substantial Deviation / Modification™ as a complete revision of major policy or procedure.

11.0

Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (a) through (g) m

ay be submitted with signature by mail or electronically with scanned signatures, but electronic submission is encouraged. Items (h) through (i)
must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted by the Field Office.

(a) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)

(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)

(e) Form SE-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)

() Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA
Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.

(g} Challenged Elements

(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only)

(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)
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Eastern Regional Housing Authority
106 E. Reed Street

EASTERN REGIONAL P.G. Drawer 2057

Roswell, NM 88202-2057

HOUSING AUTHORITY il

March 18, 2011

RE: 2011 Annual Plan
NMO063

The Public Hearing on the 2011 Annual Plan was held on March 18, 2011.
The Eastern Regional Housing Authority received no comments regarding
the Plan.
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Prohibition Against Terminations under VAWA

» The Violence against Women Reauthorization Act (VAWA) of 2005, limits the
owner’s and PHA’s right to terminate tenancy or program assistance under
certain circumstances.

« PHAs and owners may not consider actual or threatened domestic violence,
dating violence, or stalking as a cause for terminating the tenancy, occupancy, or
program assistance of a victim of such violence.

» Specifically, this means that PHAs and owners may not construe such violence
or stalking as:

- A serious or repeated violation of the lease by the victim

- Other good cause for terminating the tenancy or occupancy rights of the victim

- Criminal activity justifying the termination of the tenancy, occupancy rights, or
program assistance of the victim.

DEFINITIONS AS USED IN VAWA

* The term domestic violence includes felony or misdemeanor crimes of violence
committed by a current or former spouse of the victim, by a person with whom the
victim shares a child in common, by a person who is cohabitating with or has
cohabitated with the victim as a spouse, by a person similarly situated to a spouse
of the victim under the domestic or family violence laws of the jurisdiction
receiving grant monies, or by any other person against an adult or youth victim
who is protected from that person’s acts under the domestic or family violence
laws of the Jurisdiction.

» The term dating violence means violence committed by a person who is or has
been in a social relationship of a romantic or intimate nature with the victim; and
where the existence of such a relationship shall be determined based on a
consideration of the following factors:

- The length of the relationship
- The type of relationship
- The frequency of interaction between the persons involved in the relationship

* The term stalking means:

- To follow, pursue, or repeatedly commit acts with the intent to Kill, injure, harass, or
intimidate; or

- To place under surveillance with the intent to kill, injure, harass, or intimidate
another person; and

- In the course of, or as a result of, such following, pursuit, surveillance, or
repeatedly committed acts, to place a person in reasonable fear of the death of, or
serious bodily injury to, or to cause substantial emotional harm to (1) that person, (2)

=] o
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a member of the immediate family of that person, or (3) the spouse or intimate
partner of that person.

» The term immediate family member means, with respect to a person:

- A spouse, parent, brother or sister, or child of that person, or an individual to whom
that person stands in the position or place of a parent; or

- Any other person living in the household of that person and related to that person
by blood and marriage.

VICTIM DOCUMENTATION

« When the actions of a tenant, household member, guest, or other person under
the tenant’s control call for the termination of tenancy or assistance, and a tenant
or other household member claims that she or he is the victim of such actions and
that the actions are related to domestic violence, dating violence, or stalking, the
PHA or owner/ manager must ensure that the family is provided the protections
afforded under VAWA.

- The Eastern Regional Authority or owner/manager may request that an
individual certify that s/he is a victim of domestic violence, dating violence, or
stalking, and that the incident or incidents in question are bona fide incidents of
such actual or threatened abuse.

« The Eastern Regional Authority will provide form HUD-50066, Certification of
Domestic Violence, Dating Violence or Stalking to the victim. The certification
form must be provided within 14 business days after the individual receives a
request from the Eastern Regional Authority, owner or manager.

« The Eastern Regional Authority will extend the 14 day deadline for an additional
14 business days upon verbal or written request from the victim.

- If the individual does not submit the certification within the required time frame
(including any approved extension), the PHA or owner/manager may proceed with
terminating the tenancy or assistance of the family.

- An individual may satisfy the certification requirement by providing
documentation “signed by an employee, agent, or volunteer of a victim service
provider, an attorney, or a medical professional, from whom the victim has sought
assistance in addressing the actual or threatened abuse™

-OR

1. « The PHA or owner/manager may provide benefits to an individual based
solely on the individual’s statement or other corroborating evidence.

=B
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EVICTING OR TERMINATING ASSISTANCE OF A PERPETRATOR

- Notwithstanding any Federal, State, or local law to the contrary, a public housing
agency may terminate assistance to, or an owner or manager may bifurcate a

lease. or remove a household member from a lease, without regard to whether a
household member is a signatory to a lease, in order to evict, remove, terminate
occupancy rights, or terminate assistance to any individual who is a tenant or
lawful occupant and who engages in criminal acts of physical violence against
family members or others, without evicting, removing, terminating assistance to,
or otherwise penalizing the victim of such violence who is also a tenant or lawful
occupant.

- Such eviction, removal, termination of occupancy rights, or termination of
assistance shall be effected in accordance with the procedures prescribed by
Federal, State, and local law for the termination of leases or assistance under the
relevant program of HUD-assisted housing.

The Eastern Regional Authority shall terminate assistance/tenancy to a perpetrator
and allow the victim to move to another location.

RIGHT TO TERMINATE TENANCY

« The PHA and owner/manager retain the authority to terminate the tenancy,
occupancy, or program assistance of a victim under either of the following
conditions:

- The termination is for a lease violation premised on something other than an act of
domestic violence, dating violence, or stalking against the victim and the PHA or
owner is holding the victim to a standard no more “demanding” than the standard to
which other tenants are held.

- The PHA or owner/manager can demonstrate an “actual and imminent threat
to other tenants or those employed at or providing service to the property” if
the tenancy of the victim is not terminated.

NOTICE REQUIREMENTS

« The Eastern Regional Authority will provide notice to HCV voucher participants
of their rights under VAWA during Briefing Session, and to HCV
owners/managers of their rights and obligations under VAWA during landlord
orientation or through news letters/notices.

« The Eastern Regional Authority will provide notice to Public Housing and
Section 8 Project Based Residents upon move in orientation.

o o
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