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1.0 PHA Information
PHA Name: Santa Fe Civic Housing Authority PHA Code: NM-009
PHA Type: Small High Performing Standard

HCV (Section 8)
PHA Fiscal Year Beginning: 07/2012

2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: 594 Number of HCV units: __1012_______

3.0 Submission Type
5-Year and Annual Plan Annual Plan Only 5-Year Plan Only

4.0 PHA Consortia PHA Consortia: (Check box if submitting a joint Plan and complete table below.)

Participating PHAs
PHA
Code

Program(s) Included in the
Consortia

Programs Not in the
Consortia

No. of Units in Each
Program
PH HCV

PHA 1:
PHA 2:
PHA 3:

5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.

5.1 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and
extremely low income families in the PHA’s jurisdiction for the next five years:

The mission of the PHA is the same as that of the Department of Housing and Urban Development
(HUD): To promote adequate and affordable housing, promote economic opportunity, and
provide a suitable living environment free from discrimination.

PHA 5-Year and
Annual Plan

U.S. Department of Housing and Urban
Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011
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5.2 Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the
needs of low-income and very low-income, and extremely low-income families for the next five years. Include a
report on the progress the PHA has made in meeting the goals and objectives described in the previous 5-Year Plan.

The Goals and Objectives of the Santa Fe Civic Housing Authority are to accomplish the
following quantifiable goals:

Goal: Increase the availability of decent, safe, and affordable housing:
1. Complete the development of the Villa Alegre Housing Site, 139 Units, and 3 Community

Centers.
2. Seek additional Section 8 Vouchers.
3. Reduce public housing vacancies, with an emphasis on the Espanola sites.

Goal: Improve community quality of life and economic vitality.
1. Implement public housing security improvements.
2. Improve both interior and exterior of units, as well as common areas.

Goal: Promote self-sufficiency and asset development of families and individuals.
1. Improve the number and percentage of employed persons in assisted households.
2. Provide and attract supportive services to improve recipient’s employability.

Goal: Ensure Equal Opportunity in Housing for all residents and applicants.
1. SFCHA will commit sufficient resources to meet the requirements specified in our

Voluntary Compliance Agreement.
2. SFCHA will meet the provisions of Section 504, Title VI, and the Fair Housing Act as

outlined in our Policies to ensure access to assisted housing regardless of race, color,
religion national origin, sex, familial status, and disability.

3. SFCHA will meet the provisions of our UFAS-Accessibility Plan and our Non-Housing
Program Accessibility Plan to assure accessibility for all common areas as well as the
construction and conversion of Section 504 UFAS-Accessibility units as identified in our
Transition Plan.

6.0

PHA Plan Update

(a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan
submission:
(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA

Plan. For a complete list of PHA Plan elements, see Section 6.0 of the instructions.

Changes to PHA Plan Elements:

1) March 16, 2011 implemented a non-smoking policy.
2) January 19, 2011 Update Maintenance Charge Sheet.

Locations for public review – All interested parties can review Authority documents at the
Administrative Office, 664 Alta Vista Street, Santa Fe, New Mexico. Residents in Espanola
may review these same documents at our Espanola Office located at 136 Calle Del Pajarito.
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7.0

Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public
Housing, Homeownership Programs, and Project-based Vouchers. Include statements related to these programs
as applicable.

Not Applicable

8.0 Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.
Attached

8.1
Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and
Annual Plan, annually complete and submit the Capital Fund Program Annual Statement/Performance and
Evaluation Report, form HUD-50075.1, for each current and open CFP grant and CFFP financing.

8.2

Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete
and submit the Capital Fund Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on
a rolling basis, e.g., drop current year, and add latest year for a five year period). Large capital items must be included
in the Five-Year Action Plan.

8.3
Capital Fund Financing Program (CFFP).

Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor
(RHF) to repay debt incurred to finance capital improvements.

9.0

Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD,
and other generally available data, make a reasonable effort to identify the housing needs of the low-income, very
low-income, and extremely low-income families who reside in the jurisdiction served by the PHA, including elderly
families, families with disabilities, and households of various races and ethnic groups, and other families who are on
the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must
address issues of affordability, supply, quality, accessibility, size of units, and location.

Based on the information contained in the City of Santa Fe’s Consolidated plan, those with the lowest incomes
experience the greatest cost burden in regard to housing. In many cases the only alternative for low and extremely
low-income families is to move in with extended family members, thereby most likely experiencing overcrowded
conditions, or to seek public housing options. Almost 70% of the extremely low-income group earning 30% of the
area median income and below pay over 30% of their incomes for housing.

The housing needs of applications on the SFCHA waiting list for both PH and Section 8 are much higher than the
available housing stock in the City of Santa Fe. The waiting list for both the PH Program and the Section 8 Program
have a waiting time of a minimum of one year. Currently, the Section 8 waiting list is closed and is only opened when
the current list is curtailed to a number that deem it necessary to recruit new applications.

Low-income households in the City of Santa Fe have income between 51% and 80% of the area median income
(AMI). This is about 23%, per the 2000 Census. These households earn up to $49,441 for a family of four. It is
estimated that about half of these families may need housing assistance. Very low-income households who earn
between 31% and 50% of the median income for a family of four comprise approximately 14% of total households,
and 75% of this total may need some kind of housing assistance according to the U.S. Censure data.

Elderly households comprise 28% of the extremely low-income renter households. Although many are housed in
public housing and other tax credit properties, there is a need for additional housing for this group.

Persons with disabilities are more likely to earn less than 50% of the AMI, as 21% of the households with disabled
persons receive their primary income from disability pay. These households are also more likely to have persons ages
62 and over. According to the current Consolidated Plan, there is a need for more units to house persons with
disabilities. About 12% live with immediate or extended family members versus 2% of all households in Santa Fe,
which may be reflective of the additional assistance some persons with disabilities require.
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9.1

Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for addressing the
housing needs of families in the jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8
only, and High Performing PHAs complete only for Annual Plan submission with the 5-Year Plan.

Annual Plan Only

The Housing Authority will complete the construction of the Villa Alegre Housing Development which will add units
to the Agency’s inventory.

The Housing Authority will continue to seek other opportunities to provide housing opportunities in other areas within
our area of operation in northern New Mexico.

The Housing Authority will continue to leverage resources in the community and pursue housing opportunities other
than public housing or Section 8 rental assistance.

The Housing Authority will construct and/or rehab units that will be UFAS-Accessible in accordance with our
Transition Plan.

The Housing Authority will apply for available vouchers, including special purpose vouchers.

The Housing Authority will continue to work with local service providers and other property managers offering
affordable and rent assisted units to ensure that the needs of those on the housing authority’s waiting list are met in as
timely a fashion as possible.

The Housing Authority will continue to monitor the integrity of the program to ensure that only eligible persons are
served to ensure housing is available for eligible persons and households from our wait list.

The Housing Authority will continue to identify sources and work with local agencies that provide supportive services
and case management in order to serve the needs of our clientele, particularly the elderly and disabled.

The Housing Authority will participate in the development of the City of Santa Fe’s Consolidated Plan to ensure
coordination of broader community strategies.



Page 5       Form HUD-50075 

10.0

Additional Information. Describe the following, as well as any additional information HUD has requested.

(a) Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in meeting the
mission and goals described in the 5- Year Plan.

Goal: Increase the availability of decent, safe, and affordable housing:
1. Complete the development of the Villa Alegre Housing Site, 139 Units – Construction commenced in June of

2010 and is targeted for completion by the end of the 1st quarter in 2011.
2. Continue to seek additional Section 8 Vouchers.
3. Reduce public housing vacancies with emphasis on the Espanola sites – The turnover in Santa Fe is timely

and we have significantly reduced the make ready time for Espanola but the Lease Up time in Espanola is a
major challenge due to deposit required for both the unit and the utilities.

Goal: Improve community quality of life and economic vitality.
1. Implement public housing security improvements – We have installed security equipment at both our

Espanola Office Location and at our Hopewell/Mann Site to date.
2. Improve both interior and exterior of units, as well as common areas – We have done major improvements to

our sites at Gallegos Lane, Alta Vista, Agua Fria, Hopewell & Mann, Luisa and Senda. We have installed
windows and built walls as well as replaced sidewalk and driveways at various sites

Goal: Promote self-sufficiency and asset development of families and individuals.
1. Improve the number and percentage of employed persons in assisted households – we have made

improvements due to the relocation of residents at Villa Alegre, most received Section 8 Vouchers and those
units have been replaced with low income housing units.

2. Provide and attract supportive services to improve recipient’s employability- We continue to work the FSS
program, and in the last quarter of 2010 we were fully staffed where in the past the turnover for these
positions was high.

Goal: Ensure Equal Opportunity in Housing for all residents and applicants.
1. Undertake affirmative measures to provide a suitable living environment for families living in assisted

housing.
2. Undertake affirmative measures to ensure access to assisted housing regardless of race, color, religion

national origin, sex, familial status, and disability.
3. Our Agency will update our Affirmative Fair Housing Marketing Plan in the new year.
4. Meet the Section 504 requirements for wheelchair accessibility.

In response to all goals relative to Equal Opportunity we have entered into a Voluntary Compliance Agreement
with HUD, FHEO and all our documents now meet all FH&EO requirements. In addition we are working to meet the
504 accessibility requirements;

25% completed in 2010 and the balance to be completed in the next two years.

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of
“significant amendment” and “substantial deviation/modification”

The Santa Fe Civic Housing Authority has determined that a substantial deviation from the 5-Year plan would be
as follows:

1. A significant change of Mission.
2. Major changes in funding impacting the 5-Year Plan
3. Significant changes in:

a. Operations and Management Policy
b. Grievance Procedures
c. Community Service Program
d. Crime and Safety Policy
e. Pet Policy

4. Significant changes of the Five-Year and/or Annual Plan
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11.0 Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs
must submit the following documents. Items (a) through (g) may be submitted with signature by mail or
electronically with scanned signatures, but electronic submission is encouraged. Items (h) through (i) must be
attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted by the Field
Office.

(a)  Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which
includes all certifications relating to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)
(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants
only)
(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)
(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)
(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as

an attachment to the PHA
Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made
on these recommendations.

(g) Challenged Elements
(h)  Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs
receiving CFP grants only)
(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)

























































































Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011
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Part I: Summary
PHA Name/Number : Santa Fe Civic Housing
NM-009

Locality (City/County & State)
Santa Fe/Santa Fe/ New Mexico

Original 5-Year Plan Revision No:

A.
Development Number and
Name

Work Statement
for Year 1

FFY 2011

Work Statement for Year 2
FFY 2012

Work Statement for Year 3
FFY 2013

Work Statement for Year 4
FFY 2014

Work Statement for Year 5
FFY 2015

B. Physical Improvements
Subtotal

Annual Statement 2,045,000 2,045,000 1,305,000 1,315,000

Santa Fe Senior 250,000 200,000 0 0

Santa Fe Family 600,000 800,000 540,000 100,000

Espanola Site 250,000 250,000 0 250,000

Santa Fe PHA Wide 530,000 480,000 480,000 530,000

Espanola PHA Wide 415,000 315,000 285,000 435,000

C. Management Improvements 45,000 45,000 45,000 45,000
D. PHA-Wide Non-dwelling

Structures and Equipment
E. Administration 110,000 110,000 110,000 110,000
F. Other 10,000 10,000 10,000 10,000
G. Operations 150,000 150,000 150,000 150,000
H. Demolition
I. Development
J. Capital Fund Financing –

Debt Service
K. Total CFP Funds
L. Total Non-CFP Funds
M. Grand Total 2,360,000 2,360,000 1,620,000 1,630,000
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Part II: Supporting Pages – Physical Needs Work Statement(s)
Work

Statement for
Year 1 FFY

2011

Work Statement for Year 2012
FFY 07/01 to 06/30

Work Statement for Year:2013
FFY 07/01 to 06/30

Development
Number/Name

General Description of
Major Work Categories

Quantity Estimated Cost Development
Number/Name

General Description of
Major Work Categories

Quantity Estimated Cost

See Santa Fe Santa Fe
Annual ROOFS - SF 28,330 100,000 ROOFS 99,150 350,000

Statement Walls 7974 100,000 Walls 31,897 400,000
Parking Lots 38462 150,000 Parking Lots 76,923 300,000
Porches 11 25,000 Porches 11 25,000
Plaster 16,000 400,000 Plaster 0 0
Cement Replacement 50,000 275,000 Cement Replacement 13636 75,000
Windows 68 30,000 Windows 68 30,000
Dwelling Structures 30 150,000 Dwelling Structures 30 150,000
ADA 504 15 150,000 ADA 504 15 150,000
METER FOR GAS
9004

METER FOR GAS
9004

Espanola Espanola

ROOFS 0 ROOFS 0
Walls 31,897 300,000 Walls 31,897 300,000
Parking Lots 0 Parking Lots 0
Porches 11 25,000 Porches 11 25,000
Plaster 4000 100,000 Plaster 0
Cement Replacement 9091 50,000 Cement Replacement 9091 50,000
Windows 23 10,000 Windows 23 10,000
Dwelling Structures 20 100000 Dwelling Structures 20 100,000
ADA 504 8 80,000 ADA 504 8 80,000
METER FOR GAS
9004

0 METER FOR GAS
9004

Subtotal of Estimated Cost $ 2,045,000 Subtotal of Estimated Cost $ 2,045,000
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Part II: Supporting Pages – Physical Needs Work Statement(s)
Work

Statement for
Year 1 FFY

2011

Work Statement for Year 2014
FFY 07/01 to 06/30

Work Statement for Year: 2015
FFY 07/01 to 06/30

Development
Number/Name

General Description of
Major Work Categories

Quantity Estimated Cost Development
Number/Name

General Description of
Major Work Categories

Quantity Estimated Cost

See Santa Fe Santa Fe
Annual ROOFS 11,300 40,000 ROOFS 14,164 50,000

Statement Walls 31897 400,000 Walls 7974 100,000
Parking Lots 0 0 Parking Lots 12,820 50,000
Porches 11 25,000 Porches 11 25,000
Plaster 4000 100,000 Plaster 4000 100,000
Cement Replacement 13636 75,0000 Cement Replacement 13636 75,000
Windows 68 30,000 Windows 68 30,000
Dwelling Structures 15 150,000 Dwelling Structures 15 150,000
ADA 504 5 50,000 ADA 504 5 50,000
METER FOR GAS
9004

METER FOR GAS
9004

Espanola Espanola
ROOFS 0 ROOFS 0
Walls 3987 50,000 Walls 27,910 350,000
Parking Lots 0 Parking Lots 0
Porches 11 25,000 Porches 11 25,000
Plaster 0 0 Plaster 4000 100,000
Cement Replacement 9091 50,000 Cement Replacement 9091 50,000
Windows 23 10,000 Windows 23 10,000
Dwelling Structures 20 100,000 Dwelling Structures 20 100,000
ADA 504 5 50,000 ADA 504 5 50,000
METER FOR GAS
9004

METER FOR GAS
9004

Subtotal of Estimated Cost $ 1,205,000 Subtotal of Estimated Cost $ 1,315,000
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Part III: Supporting Pages – Management Needs Work Statement(s)
Work

Statement for
Year 1 FFY

2010

Work Statement for Year 2011
FFY 07/01 to 06/30

Work Statement for Year: 2012
FFY 07/01 to 06/30

Development Number/Name
General Description of Major Work Categories

Estimated Cost Development Number/Name
General Description of Major Work Categories

Estimated Cost

Santa Fe Santa Fe
See Computer Purchase 10,000 Computer Purchase 10,000

Annual Training 10,000 Training 10,000
Statement

Espanola Espanola
Computer Purchase 2000 Computer Purchase 2000
Training 3000 Training 3000

Subtotal of Estimated Cost $
25,000

Subtotal of Estimated Cost $
25,000
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Part III: Supporting Pages – Management Needs Work Statement(s)
Work

Statement for
Year 1 FFY

______

Work Statement for Year 2013
FFY 07/01 to 06/30

Work Statement for Year: 2014
FFY 07/01 to 06/30

Development Number/Name
General Description of Major Work Categories

Estimated Cost Development Number/Name
General Description of Major Work Categories

Estimated Cost

See Santa Fe Santa Fe
Annual Computer Purchase 10,000 Computer Purchase 10,000

Statement Training 10,000 Training 10,000

Espanola Espanola
Computer Purchase 2000 Computer Purchase 2000
Training 3000 Training 3000












