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HOUSING AUTHORITY OF GLOUCESTER COUNTY
2011 AGENCY PLAN


DEFINITION OF SIGNIFICANT AMENDMENT AND
SUBSTANTIAL DEVIATION/MODIFICATION


Significant amendments and substantial deviations/modifications from the 5
Year Plan and Annual Plan shall be defined as discretionary changes in the
plans or Authority policies that fundamentally change the mission, goals,
objectives, or plans of the Authority and which require formal approval of the
Board of Commissioners.








                                                        
 


______________________________________________________________________________  


PHA 5-Year and 
Annual Plan 


U.S. Department of Housing and Urban 
Development 
Office of Public and Indian Housing 


OMB No. 2577-0226 
Expires 4/30/2011 


 
1.0 
 


PHA Information 
PHA Name: _____________________________________________________________________ PHA Code: _______________ 
PHA Type:       Small                   High Performing                         Standard                      HCV (Section 8) 
PHA Fiscal Year Beginning: (MM/YYYY): ______________  
 


2.0 
 


Inventory (based on ACC units at time of FY beginning in 1.0 above) 
Number of PH units: _________________                                  Number of HCV units: _____________ 
  


3.0 
 


Submission Type 
 5-Year and Annual Plan                   Annual Plan Only                 5-Year Plan Only   


4.0 
 PHA Consortia                                      PHA Consortia: (Check box if submitting a joint Plan and complete table below.) 


No. of Units in Each 
Program Participating PHAs  PHA  


Code 
Program(s) Included in the 
Consortia 


Programs Not in the 
Consortia PH HCV 


PHA 1:       
PHA 2:      


 


PHA 3:      
5.0 
 


5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update. 
 


5.1 Mission.  State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s 
jurisdiction for the next five years: 
 
 
 


5.2 
 


Goals and Objectives.  Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very 
low-income, and extremely low-income families for the next five years.  Include a report on the progress the PHA has made in meeting the goals 
and objectives described in the previous 5-Year Plan. 
 
 
 


6.0 
 
 
 
 
 


PHA Plan Update 
 
(a)  Identify all  PHA Plan elements that have been revised by the PHA since its last Annual Plan submission: 
 
 
 
 
 
 
(b)  Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a complete list of PHA Plan 


elements, see Section 6.0 of the instructions. 
 
 
 
 
 
 


7.0 
 
 


Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership 
Programs, and Project-based Vouchers.  Include statements related to these programs as applicable. 
 


8.0 
 


Capital Improvements.  Please complete Parts 8.1 through 8.3, as applicable. 
 


8.1 


 


Capital Fund Program Annual Statement/Performance and Evaluation Report.  As part of the PHA 5-Year and Annual Plan, annually 
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and 
open CFP grant and CFFP financing. 
 


8.2 
 
 


Capital Fund Program Five-Year Action Plan.  As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund 
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year 
for a five year period).  Large capital items must be included in the Five-Year Action Plan.  
 


8.3 
 
 


Capital Fund Financing Program (CFFP).   
 Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to 


finance capital improvements. 
 


                                                                                                        Page 1 of 2                                                      form HUD-50075 (4/2008) 







 


______________________________________________________________________________ 
                                                                                                        Page 2 of 2                                                      form HUD-50075 (4/2008) 


 


9.0 
 
 
 
 
 


Housing Needs.  Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available 
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in 
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and 
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address 
issues of affordability, supply, quality, accessibility, size of units, and location.  
 


9.1  
 
 
 


Strategy for Addressing Housing Needs.  Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the 
jurisdiction and on the waiting list in the upcoming year.  Note:  Small, Section 8 only, and High Performing PHAs complete only for Annual 
Plan submission with the 5-Year Plan. 
 


10.0 
 
 
 
 
 
 


Additional Information.  Describe the following, as well as any additional information HUD has requested.   
 
(a)  Progress in Meeting Mission and Goals.  Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-  
      Year Plan.   
 
 
 
 
 
 
 
 
 
 
(b)  Significant Amendment and Substantial Deviation/Modification.  Provide the PHA’s definition of “significant amendment” and “substantial  
      deviation/modification” 
 
 
 
 
 
 
 
 
 
 
 
 


 
11.0 
 
 
 
 
 


Required Submission for HUD Field Office Review.   In addition to the PHA Plan template (HUD-50075), PHAs must submit the following 
documents.  Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is 
encouraged.  Items (h) through (i) must be attached electronically with the PHA Plan.  Note:  Faxed copies of these documents will not be accepted 
by the Field Office. 
 
(a)  Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all  certifications relating 


to Civil Rights) 
(b)  Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only) 
(c)  Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only) 
(d)  Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only) 
(e)  Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only) 
(f)  Resident Advisory Board (RAB) comments.  Comments received from the RAB must be submitted by the PHA as an attachment to the PHA 


Plan.  PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations. 
(g)  Challenged Elements 
(h)  Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only) 
(i)  Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only) 
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_______________________________________________________________________________________________________________________________________ 
This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act 
of 1937, as amended, which introduced 5-Year and Annual PHA Plans. The 5-Year and Annual PHA plans provide a ready source for interested parties to locate basic 
PHA policies, rules, and requirements concerning the PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and members of the 
public of the PHA’s mission and strategies for serving the needs of low-income and very low-income families.  This form is to be used by all PHA types for submission 
of the 5-Year and Annual Plans to HUD.  Public reporting burden for this information collection is estimated to average 12.68 hours per response, including the time for 
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD 
may not collect this information, and respondents are not required to complete this form, unless it displays a currently valid OMB Control Number. 
 
Privacy Act Notice.  The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title 
12, U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations.  Responses to the collection of information are 
required to obtain a benefit or to retain a benefit.  The information requested does not lend itself to confidentiality 
________________________________________________________________________________________________________________________ 


Instructions form HUD-50075 
 
Applicability.  This form is to be used by all Public Housing Agencies 
(PHAs) with Fiscal Year beginning April 1, 2008 for the submission of their 
5-Year and Annual Plan in accordance with 24 CFR Part 903.  The previous 
version may be used only through April 30, 2008. 
 
1.0 PHA Information 
Include the full PHA name, PHA code, PHA type, and PHA Fiscal Year 
Beginning (MM/YYYY). 


 
2.0 Inventory 
Under each program, enter the number of Annual Contributions Contract 
(ACC) Public Housing (PH) and Section 8 units (HCV). 


 
3.0 Submission Type 
Indicate whether this submission is for an Annual and Five Year Plan, Annual 
Plan only, or 5-Year Plan only. 


 
4.0 PHA Consortia  
Check box if submitting a Joint PHA Plan and complete the table. 


 
5.0 Five-Year Plan  
Identify the PHA’s Mission, Goals and/or Objectives (24 CFR 903.6).  
Complete only at 5-Year update. 
 


5.1  Mission. A statement of the mission of the public housing agency 
for serving the needs of low-income, very low-income, and extremely 
low-income families in the jurisdiction of the PHA during the years 
covered under the plan. 


 
5.2  Goals and Objectives. Identify quantifiable goals and objectives 
that will enable the PHA to serve the needs of low income, very low-
income, and extremely low-income families.  


 
6.0 PHA Plan Update.  In addition to the items captured in the Plan 


template, PHAs must have the elements listed below readily available to 
the public.  Additionally, a PHA must: 


 
(a)  Identify specifically which plan elements have been revised 


since the PHA’s prior plan submission. 
 


(b) Identify where the 5-Year and Annual Plan may be obtained by 
the public.  At a minimum, PHAs must post PHA Plans, 
including updates, at each Asset Management Project (AMP) 
and main office or central off ice of the PHA.  PHAs are 
strongly encouraged to post complete PHA Plans on its official 
website.  PHAs are also encouraged to provide each resident 
council a copy of its 5-Year and Annual Plan. 


 
 PHA Plan Elements. (24 CFR 903.7) 
 


1. Eligibility, Selection and Admissions Policies, including 
Deconcentration and Wait List Procedures.  Describe 
the PHA’s policies that govern resident or tenant 
eligibility, selection and admission including admission 
preferences for both public housing and HCV and unit 
assignment policies for public housing; and procedures for 
maintaining waiting lists for admission to public housing 
and address any site-based waiting lists. 


 


2. Financial Resources.  A statement of financial resources, 
including a listing by general categories, of the PHA’s 
anticipated resources, such as PHA Operating, Capital and 
other anticipated Federal resources available to the PHA, 
as well as tenant rents and other income available to 
support public housing or tenant-based assistance.  The 
statement also should include the non-Federal sources of 
funds supporting each Federal program, and state the 
planned use for the resources. 


 
3. Rent Determination.  A statement of the policies of the 


PHA governing rents charged for public housing and HCV 
dwelling units.  


 
4. Operation and Management.  A statement of the rules, 


standards, and policies of the PHA governing maintenance  
management of housing owned, assisted, or operated by 
the public housing agency (which shall include measures 
necessary for the prevention or eradication of pest 
infestation, including cockroaches), and management of 
the PHA and programs of the PHA. 


 
5. Grievance Procedures.  A description of the grievance 


and informal hearing and review procedures that the PHA 
makes available to its residents and applicants. 


 
6. Designated Housing for Elderly and Disabled Families.  


With respect to public housing projects owned, assisted, or 
operated by the PHA, describe any projects (or portions 
thereof), in the upcoming fiscal year, that the PHA has 
designated or will apply for designation for occupancy by 
elderly and disabled families.  The description shall 
include the following information:  1) development name 
and number; 2) designation type; 3) application status; 4) 
date the designation was approved, submitted, or planned 
for submission, and; 5) the number of units affected. 


 
7. Community Service and Self-Sufficiency.  A description 


of:  (1) Any programs relating to services and amenities 
provided or offered to assisted families; (2) Any policies 
or programs of the PHA for the enhancement of the 
economic and social self-sufficiency of assisted families, 
including programs under Section 3 and FSS; (3) How the 
PHA will comply with the requirements of community 
service and treatment of income changes resulting from 
welfare program requirements.  (Note:  applies to only 
public housing).   


 
8.   Safety and Crime Prevention.  For public housing only, 


describe the PHA’s plan for safety and crime prevention to 
ensure the safety of the public housing residents.  The 
statement must include:  (i) A description of the need for 
measures to ensure the safety of public housing residents; 
(ii) A description of any crime prevention activities 
conducted or to be conducted by the PHA; and (iii) A 
description of the coordination between the PHA and the 
appropriate police precincts for carrying out crime 
prevention measures and activities. 


 







 


______________________________________________________________________________________________________________________________________ 
                                                                                                                              Page 2 of 3                                                             Instructions form HUD-50075 (2008) 


9. Pets.  A statement describing the PHAs policies and 
requirements pertaining to the ownership of pets in public 
housing. 


 
10. Civil Rights Certification.  A PHA will be considered in 


compliance with the Civil Rights and AFFH Certification 
if: it can document that it examines its programs and 
proposed programs to identify any impediments to fair 
housing choice within those programs; addresses those 
impediments in a reasonable fashion in view of the 
resources available; works with the local jurisdiction to 
implement any of the jurisdiction’s initiatives to 
affirmatively further fair housing; and assures that the 
annual plan is consistent with any applicable Consolidated 
Plan for its jurisdiction. 


 
11. Fiscal Year Audit.  The results of the most recent fiscal 


year audit for the PHA. 
 
12. Asset Management.  A statement of how the agency will 


carry out its asset management functions with respect to 
the public housing inventory of the agency, including how 
the agency will plan for the long-term operating, capital 
investment, rehabilitation, modernization, disposition, and 
other needs for such inventory. 


 
13. Violence Against Women Act (VAWA).  A description 


of:  1) Any activities, services, or programs provided or 
offered by an agency, either directly or in partnership with 
other service providers, to child or adult victims of 
domestic violence, dating violence, sexual assault, or 
stalking; 2) Any activities, services, or programs provided 
or offered by a PHA that helps child and adult victims of 
domestic violence, dating violence, sexual assault, or 
stalking, to obtain or maintain housing; and 3) Any 
activities, services, or programs provided or offered by a 
public housing agency to prevent domestic violence, 
dating violence, sexual assault, and stalking, or to enhance 
victim safety in assisted families. 


 
7.0 Hope VI, Mixed Finance Modernization or Development, 


Demolition and/or Disposition, Conversion of Public Housing, 
Homeownership Programs, and Project-based Vouchers 


 
(a) Hope VI or Mixed Finance Modernization or Development.  


1) A description of any housing (including project number (if 
known) and unit count) for which the PHA will apply for HOPE 
VI or Mixed Finance Modernization or Development; and 2) A 
timetable for the submission of applications or proposals. The 
application and approval process for Hope VI, Mixed Finance 
Modernization or Development, is a separate process. See 
guidance on HUD’s website at: 
http://www.hud.gov/offices/pih/programs/ph/hope6/index.cfm 


 
(b) Demolition and/or Disposition.  With respect to public housing 


projects owned by the PHA and subject to ACCs under the Act: 
(1) A description of any housing (including project number and 
unit numbers [or addresses]), and the number of affected units 
along with their sizes and accessibility features) for which the 
PHA will apply or is currently pending for demolition or 
disposition; and (2) A timetable for the demolition or 
disposition. The application and approval process for demolition 
and/or disposition is a separate process. See guidance on HUD’s 
website at: 
http://www.hud.gov/offices/pih/centers/sac/demo_dispo/index.c
fm 
Note: This statement must be submitted to the extent that 
approved and/or pending demolition and/or disposition has 
changed. 


    
(c) Conversion of Public Housing.  With respect to public 


housing owned by a PHA:  1) A description of any building 
or buildings (including project number and unit count) that 
the PHA is required to convert to tenant-based assistance or 


that the public housing agency plans to voluntarily convert; 
2) An analysis of the projects or buildings required to be 
converted; and 3) A statement of the amount of assistance 
received under this chapter to be used for rental assistance or 
other housing assistance in connection with such conversion.  
See guidance on HUD’s website at: 
http://www.hud.gov/offices/pih/centers/sac/conversion.cfm 


 
(d) Homeownership.  A description of any homeownership 


(including project number and unit count) administered by 
the agency or for which the PHA has applied or will apply 
for approval. 


 
(e) Project-based Vouchers. If the PHA wishes to use the 


project-based voucher program, a statement of the projected 
number of project-based units and general locations and how 
project basing would be consistent with its PHA Plan.  


 
8.0 Capital Improvements.  This section provides information on a PHA’s 


Capital Fund Program.  With respect to public housing projects owned, 
assisted, or operated by the public housing agency, a plan describing the 
capital improvements necessary to ensure long-term physical and social 
viability of the projects must be completed along with the required 
forms.  Items identified in 8.1 through 8.3, must be signed where 
directed and transmitted electronically along with the PHA’s Annual 
Plan submission. 


 
8.1 Capital Fund Program Annual Statement/Performance and 


Evaluation Report.  PHAs must complete the Capital Fund 
Program Annual Statement/Performance and Evaluation Report 
(form HUD-50075.1), for each Capital Fund Program (CFP) to be 
undertaken with the current year’s CFP funds or with CFFP 
proceeds.  Additionally, the form shall be used for the following 
purposes: 


 
(a) To submit the initial budget for a new grant or CFFP;  
 
(b) To report on the Performance and Evaluation Report progress 


on any open grants previously funded or CFFP; and  
 
(c) To record a budget revision on a previously approved open 


grant or CFFP, e.g., additions or deletions of work items, 
modification of budgeted amounts that have been undertaken 
since the submission of the last Annual Plan.  The Capital 
Fund Program Annual Statement/Performance and 
Evaluation Report must be submitted annually.  


 
Additionally, PHAs shall complete the Performance and 
Evaluation Report section (see footnote 2) of the Capital Fund 
Program Annual Statement/Performance and Evaluation (form 
HUD-50075.1), at the following times: 
 


1. At the end of the program year; until the program is 
completed or all funds are expended; 


 
2. When revisions to the Annual Statement are made, 


which do not require prior HUD approval, (e.g., 
expenditures for emergency work, revisions resulting 
from the PHAs application of fungibility); and  


 
3. Upon completion or termination of the activities funded 


in a specific capital fund program year. 
 


 8.2 Capital Fund Program Five-Year Action Plan 
 


PHAs must submit the Capital Fund Program Five-Year Action 
Plan (form HUD-50075.2) for the entire PHA portfolio for the first 
year of participation in the CFP and annual update thereafter to 
eliminate the previous year and to add a new fifth year (rolling 
basis) so that the form always covers the present five-year period 
beginning with the current year.   


 
8.3 Capital Fund Financing Program (CFFP).  Separate, written 


HUD approval is required if the PHA proposes to pledge any 



http://www.hud.gov/offices/pih/programs/ph/hope6/index.cfm

http://www.hud.gov/offices/pih/centers/sac/demo_dispo/index.cfm

http://www.hud.gov/offices/pih/centers/sac/demo_dispo/index.cfm

http://www.hud.gov/offices/pih/centers/sac/conversion.cfm
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portion of its CFP/RHF funds to repay debt incurred to finance 
capital improvements.  The PHA must identify in its Annual and 5-
year capital plans the amount of the annual payments required to 
service the debt.  The PHA must also submit an annual statement 
detailing the use of the CFFP proceeds.  See guidance on HUD’s 
website at: 
http://www.hud.gov/offices/pih/programs/ph/capfund/cffp.cfm 


 
9.0 Housing Needs.  Provide a statement of the housing needs of families 


residing in the jurisdiction served by the PHA and the means by which 
the PHA intends, to the maximum extent practicable, to address those 
needs. (Note:  Standard and Troubled PHAs complete annually; Small 
and High Performers complete only for Annual Plan submitted with the 
5-Year Plan). 


 
9.1   Strategy for Addressing Housing Needs.  Provide a description of 


the PHA’s strategy for addressing the housing needs of families in 
the jurisdiction and on the waiting list in the upcoming year.  
(Note:  Standard and Troubled PHAs complete annually; Small 
and High Performers complete only for Annual Plan submitted 
with the 5-Year Plan). 


 
10.0  Additional Information.  Describe the following, as well as any 


additional information requested by HUD: 
 


(a) Progress in Meeting Mission and Goals.  PHAs must 
include (i) a statement of the PHAs progress in meeting the 
mission and goals described in the 5-Year Plan; (ii) the basic 
criteria the PHA will use for determining a significant 
amendment from its 5-year Plan; and a significant 
amendment or modification to its 5-Year Plan and Annual 
Plan.  (Note:  Standard and Troubled PHAs complete 
annually; Small and High Performers complete only for 
Annual Plan submitted with the 5-Year Plan). 


 
(b) Significant Amendment and Substantial 


Deviation/Modification.  PHA must provide the definition 
of “significant amendment” and “substantial 
deviation/modification”.  (Note:  Standard and Troubled 
PHAs complete annually; Small and High Performers 
complete only for Annual Plan submitted with the 5-Year 
Plan.) 


 
 (c)  PHAs must include or reference any applicable memorandum 


of agreement with HUD or any plan to improve performance.  
(Note:  Standard and Troubled PHAs complete annually). 


 
11.0  Required Submission for HUD Field Office Review.  In order to be a 


complete package, PHAs must submit items (a) through (g), with 
signature by mail or electronically with scanned signatures.  Items (h) 
and (i) shall be submitted electronically as an attachment to the PHA 
Plan. 


 
(a) Form HUD-50077, PHA Certifications of Compliance with 


the PHA Plans and Related Regulations 
 


(b) Form HUD-50070, Certification for a Drug-Free Workplace 
(PHAs receiving CFP grants only) 


 
(c) Form HUD-50071, Certification of Payments to Influence 


Federal Transactions (PHAs receiving CFP grants only) 
 
(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs 


receiving CFP grants only) 
 


(e) Form SF-LLL-A, Disclosure of Lobbying Activities 
Continuation Sheet (PHAs receiving CFP grants only) 
 


(f)  Resident Advisory Board (RAB) comments. 
 
(g) Challenged Elements. Include any element(s) of the PHA 


Plan that is challenged. 
 
(h) Form HUD-50075.1, Capital Fund Program Annual 


Statement/Performance and Evaluation Report (Must be 
attached electronically for PHAs receiving CFP grants 
only).  See instructions in 8.1. 


 
(i)  Form HUD-50075.2, Capital Fund Program Five-Year 


Action Plan (Must be attached electronically for PHAs 
receiving CFP grants only).  See instructions in 8.2. 


 


 



http://www.hud.gov/offices/pih/programs/ph/capfund/cffp.cfm
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HOUSING AUTHORITY OF GLOUCESTER COUNTY 
 


INDEX OF ATTACHMENTS TO 2011 ANNUAL PLAN 
SECTION 6 THROUGH 10 


FORM HUD-50075 
 


The following is an index of files attached to the PHA Plan for FYE 
12/31/2010 and the corresponding reference to the appropriate section of 
the form. 
 
6.0  PHA Plan update 
 PHA Plan elements 
 


1. Eligibility, Selection and Admission Policies, including 
Deconcentration and Wait List Procedures 
 
Section 8 – See pages 4-14 of the Section 8 Administrative 
Plan 
Public Housing – See pages 2-10 of the Public Housing 
Admissions and Continued Occupancy Policy 


 
2. Financial Resources – See estimated Statement of Financial 


Resources 


3. Rent Determination  
Section 8 – See pages 13-18 of the Section 8 Administrative 
Plan 
Public Housing – See pages14-18 of the Public Housing 
Admissions & Continued Occupancy Policy 
 


4. Operations and Management 
Section 8 – See the Section 8 Administrative Plan 
Public Housing - See the Public Housing Admissions & 
Continued Occupancy Policy 
 


5. Grievance Procedures 
See Summaries of the Grievance Procedures Policy and the 
One Strike & You’re Out Policy for both Section 8 and 
Public Housing Programs 







6. Designated Housing for Elderly and Disabled Families 
Public Housing - See Exhibit 4 of the Public Housing 
Admissions & Continued Occupancy Policy 
 


7. Community Services and Self-Sufficiency 
Public Housing – See statement regarding the 
Implementation of Public Housing Resident Community 
Service Requirements 
 


8. Safety and Crime Prevention 
Public Housing - See Statement Regarding Safety & Crime 
Prevention in the Public Housing Program 
 


9. Pets 
Public Housing – See summary of Pet Policy 
 


10. Civil Rights Certification 
Section 8 - See the Statement on Affirmatively Furthering Fair 
Housing and the Equal Opportunity Housing Plan 
Public Housing – See Page 2 of the Admissions & 
Continued Occupancy Policy 
 


11. Fiscal Year Audit 
The audit for the FYE 12/31/09 contained an unqualified 
opinion.  It was performed by Bowman & Company, LLP 
Certified Public Accountants & Consultants. 
 


12. Asset Management 
See the attached statement regarding ASSET 
MANAGEMENT 
 


13. Violence Against Women Act 
See the attached statement regarding VAWA. 


7.0 Hope VI, Mixed Finance Modernization or Development 
Demolition and/or Disposition, Conversion of Public Housing, 
Homeownership Programs, and Project-based Vouchers 


 
(a) Hope VI or Mixed Finance Modernization or Development 


Not Applicable 







(b) Demolition and/or Disposition 
Not Applicable 
 


(c) Conversion of Public Housing 
(d) Not Applicable 


 
(e) Homeownership 


Section 8 – The Authority has permission from HUD to 
designate up to 25 Housing Choice Vouchers for 
Homeownership.  Currently, there are 9 homeowners under 
contract.  See pages 27-43 of the Section 8 Administrative Plan 
for the policy. 
Public Housing – N/A -The Authority does not administer a 
homeownership option in the Public Housing Program 
 


(f) Project-based Vouchers 
Not Applicable 
 


8.0  Capital Improvements 
 See required forms attached. 
 
9.0 Housing Needs 
 See attached summary. 
 
10.0 Additional Information 
 (a) Progress in Meeting Mission & Goals 


See attached summary. 
(b) Significant Amendment and Substantial 


Deviation/Modification 
 See attached description. 
 (c) Memorandum of Agreement 
 Not Applicable  








HOUSING AUTHORITY OF GLOUCESTER COUNTY 
2011 AGENCY PLAN 


 
FIVE-YEAR GOALS 


AS ESTABLISHED FOR 2005 AGENCY PLAN 
STATEMENT OF PROGRESS AS OF JULY 2010 


 


Goal One: Manage the Housing Authority's existing public housing program in an efficient and effective
manner thereby qualifying as at least a standard performer.


Objectives:
1. HUD shall continue to recognize the Housing Authority as at least a standard performer for


fiscal years ended 12/31/06, 12/31/07 and 12/31/08 and a high performer by fiscal years
ended 12/31/09 in accordance with the current Public Housing Assessment System
regulations. STATUS – For the fiscal year ended 12/31/06 and 12/31/07, the Authority
submitted all information in a timely manner in accordance with the PHAS regulations,
and was recognized as a high performer for 12/31/06 and a standard performer for
12/31/07 and 12/31/08. To date, a score has not been issued for 2009.


2. The Authority shall convert its Public Housing Program in accordance with the provisions of
asset management within the financial constraints of the operating fund regulations.
STATUS – Effective 7/01/06, the Authority has converted the Public Housing Program
to asset management in an effort to take advantage of the opportunity to stop the
operating subsidy losses at 5%.


Goal Two: Manage the Housing Authority’s Section 8 Existing Housing Program in an efficient and effective
manner.


Objectives:


1. HUD shall continue to recognize the Housing Authority as at least a standard performer for
fiscal years ended 12/31/06, 12/31/07, and 12/31/08 and as a high performing agency by fiscal
year ended 12/31/09 in accordance with the current Section Eight Management Assessment
Program regulations. STATUS –HUD has recognized the Authority as a high performer
for the years ended 12/31/06, 12/31/07, 12/31/08, and 12/31/09.


2. The Housing Authority shall sustain a utilization rate of 97% or higher in its tenant-based
program. STATUS – During November 2004 and April 2005 through October 2005, the
Authority stopped issuing Housing Choice Vouchers due to funding shortages. The
overall utilization rate for 2005 was 97.5%. The Authority needed to be extremely
cautious not over spend, as there were no additional administrative funds to cover any
HAP costs not funded by HUD. This meant 2006 utilization was extremely low in the
beginning of the year. Upon receipt of the funding notification for 2006, received in July
2006, the Authority began concentrating heavily on leasing new units. The overall
utilization rate for 2006 was approximately 95%, based on funding dollars. For the year
ended 12/31/07, based on funding dollars, the utilization rate was 98%. Once again, this
is a difficult objective to accomplish since the Authority was notified of the fiscal year
2007 funding in late June of 2007. The overall leasing rate for 2008 was greater than
100%. The over leasing in 2008 required HAGC not to issue Vouchers for 8 months so
leasing rates would drop. Additionally, in 2008, HAGC had to utilize other funds to pay
for overleased units. The overall leasing rate in 2009 was 98.1%. In September 2009







HAGC was awarded 97 more Vouchers exclusively for Non-Elderly Disabled Families in
Support of Designated Public Housing (NED HCV’s). The 2009 leasing rate does not
include these vouchers. The year to date leasing rate for June 2010 is 100.4% for all
HCV’s except NED. The June 2010 year to date leasing rate for NED HCV’s is 36.8%.
The HAGC has been concentrating on increasing the NED leasing rate in 2010.


3. The wait list for the Section 8 Housing Choice Voucher Program shall remain closed and only
opened as determined necessary by the Executive Director on an ongoing basis. STATUS –
The HCV waiting list has remained closed. Due to funding cuts in 2005, the Authority
has once again stopped issuing HCVs. The Authority has been issuing vouchers since
November 2005. The Authority opened the wait list for the Section 8 Housing Choice
Voucher Program January 8-12, 2007, July10-12, 2007, January 29-31, 2008, and
January 20-22, 2009. At this time, the Authority does not plan to open the wait list for
the remainder of 2009. HAGC accepted registrations January 26-28, 2010. A total of
2,127 registrations were processed during these days. Announcement of upcoming
Section 8 Housing Choice Voucher registrations is published in the Gloucester County
Times.


4. The Housing Authority shall maintain the system to monitor concentration of units, and
consider actions, such as increases in the payment standard in accordance with funding
availability, needed to provide housing opportunities outside areas of low-income
concentration. STATUS – The Authority is maintaining deconcentration data in
accordance with this objective. A decrease in the 10/01/05 Fair Market Rents required
the Authority to lower the payment standard for 3, 4 and 5 bedroom units. The 2006,
2007, and 2008 FMR’s and, consequently, HAGC’s payment standards increased. Based
on the deconcentration data maintained by the Authority, the payment standard is the
main factor that decreases a concentration of units. In addition to the FMR, the
available funding affects the Authority’s ability to increase the payment standard.
HAGC was not able to increase the payment standard based on the 2009 FMR’s due to
funding constraints. 2010 FMR data has not been released to date. It is generally
published 10/1 of each year.


Goal Three: Increase the number of affordable housing opportunities available to low-income residents of
Gloucester County.


Objectives:
1. The Authority shall have two Section 8 HCV Homeownership closings by December 31,


2005 and another 3 by 12/31/07. STATUS – The Authority has had five Section 8
Homeownership closings during 2005, five in 2006, and five in 2007. There was one
closing in 2008 and three in 2009. Section 8 HCV Homeownership activity has slowed
down in 2008, 2009, and 2010 due to the current housing market and corresponding
mortgage crisis.


2. The Authority shall have Shepherd’s Farm Seniors Housing (SFSH) rented up by December
31, 2005. STATUS – The Authority obtained possession of SFSH in July 9, 2005 and it
was 100% rented by early September 2005.


3. The Authority shall implement a housing program benefiting families in danger of becoming
homeless by December 31, 2005. STATUS - The Authority is administering HOME
funds for the County of Gloucester. The Gloucester County Board of Social Services
refers families in danger of becoming homeless to the Authority. These families are
unable to obtain services from other organizations throughout the County. Currently
the Authority is administering 10 HOME Funds Contracts.







Goal Four: Enhance the quality of life for residents of housing assisted by the Housing Authority.


Objectives:
1. Maintain a recreational/educational program for youth and pursue an additional program to


benefit the youth. STATUS – In 2005, 2006, and 2007 the Authority provided financial
support to the National Youth Sports Program operated by the Gloucester County
College as well as outreach to youth living in housing assisted by HAGC. The NYSP was
cancelled in 2008 and 2009 due to lack of funding although, the Authority had passed a
resolution to continue our financial support in 2008 and would have done so in 2009.
The Resident Relations Coordinator also performed a mailing to families with youth
from ages 16-20 years who may qualify for either the Youth One Stop Summer Program
or the Youth One Stop Career Center. Additionally, the FSS Coordinator, Resident
Relations Coordinator and Executive Director are members of the Gloucester County
Youth Council.


2. Maintain a system for regular communication between Commissioners, residents and staff.
STATUS - The Chairman of the Board of Commissioners appointed a Resident
Relations Committee in 2000. The Chair of the Committee is a resident of Colonial Park
Apartments. The Committee Chair has met with resident leaders and reports to the full
Board each month. The Housing Authority formed a Resident Advisory Board in 1999,
2000, 2001, 2002, 2003, 2004, 2005, 2006 2007, 2008, 2009, and 2010 to provide resident
guidance on the development and update of the Agency and Annual Plans.


3. Maintain a cooperative relationship with an organization in the County providing self-
sufficiency services to Housing Authority assisted families. STATUS - The Housing
Authority committed 30 vouchers to the Gloucester County Division of Social Services to
support their Work First New Jersey program in March 1999. As of December 31,
2000, 30 WFNJ vouchers were leased. The Authority designated an additional 50
vouchers for the homeless on January 31, 2001. These HCV’s remain 100% utilized as
of June 2008. Also, see Objective 1.


4. Implement a cooperative relationship with an organization in the County enhancing
homeownership opportunities available to Housing Authority assisted families by December
31, 2006. STATUS – The Authority entered into an Agreement with the County of
Gloucester to Administer American Dream Downpayment Initiative (ADDI) funds in
March 2005. The intention of the funds is to provide down payment assistance to low-
income families purchasing a home within the County of Gloucester. The Authority
awarded five ADDI grants in 2006 and eight in 2007 and one in 2008. The Authority has
expended all but $19,275 of the ADDI funds.


5. Investigate a program to promote independence and aging in place for elderly and disabled
Public Housing residents by December 31, 2006. STATUS – The Authority applied for
funding under HUD’s FY 2006 Supernofa for the Resident Opportunity for Self-
Sufficiency Program. The closing date for the grant was July 13, 2006. The Authority
received notification we were awarded $76,066 over 3 years. The Authority
implemented ROSS Health & Wellness Seminars for the Deptford and Carino Park
residents as well as assessing the residents for the need of additional services in
accordance with the grant application. The grant closed March 31, 2010. HAGC was
awarded a different ROSS Coordinator grant totaling $112,000 for salaries and
administrative costs over 3 years.
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of GLOUCESTER COUNTY 


August 10th 
, 2010 


Board of Commissioners 
Housing Authority of Gloucester County 
100 Pop Moylan Blvd 
Deptford, !'Jew Jersey 08096 


Dear Commissioners: 


The Resident Advisory Board received individual copies of the draft Five-Year Agency Plan for years 2011 
2015 and the Annual Plan for the fiscal year 2015. We reviewed the Plans and met with Housing 
Authority staff on lune 15th


, lune 29th
, August 3 rd


, and August 10th
, 2010. 


Please note our support of the following: 


1. 	 The RAB reviewed the Draft 5 Year Goals as established for the 2005 Agency Plan and the progress of that 
plan as of July, 2010. There were no changes or recommendations to the Plan. 


2. 	 The RAB reviewed and supports the Housing Authority's 5 Year 2011-2015 Agency Plan 

and Annual Plan 2011 



3. 	 The RAB supports the Capital Fund Budget. 


4. 	 The RAB supports applying for funding to re-finance Colonial Park-Section 8 New Construction. 


The Resident Advisory Board suggests the following recommendations to the 5 Year and Annual Plan 
2011-2015: 


1. 	 Deptford Park 
o 	 Exploring alternative energy sources including Geothermal and Solar. 
o 	 Solar lights installed outside of building 


2. 	 Carino Park . 
o 	 Replacing Carpet in Apartments with long term residents 
o 	 Exploring alternative energy sources including Geothermal and Solar. 
o 	 Sinks in remodeled kitchens need to be larger. 
o 	 Solar lights installed outside of building. 


3. 	 Public Housing -204-1 
o 	 Exploring alternative energy sources including Geothermal and Solar. 
o 	 Fire Alarm systems need to be check and updated. 


It is our understanding that the above comments, when applicable, have been incorporated into the Five

Year Agency and Annual Plans and that no other modifications are necessary. We have no further 

comments or suggestions on the Agency Plan. 



We thank you for the opportunity to participate in the process of preparing the Agency Plan and look 

forward to working with you in future years. 



Sincerely, 


~~d~fL 

.. Dolores Fitzgerald, Chairperson 



PH Resident, Carino Park Apts. 
 Section 8 Housing Choice Voucher 


AmJ'iNIsTRATIVE OFFICE> 100 POP MOYLAN BOULEVARD DEPTFORD, NJ 08096-1901 856/845·495Sl FAX: 856/384·9044 A 
tctMt.~f'OQ 
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PHA 5-Year and 
Annual Plan 


u.s. Department of Housing and Urban 
Development 
Office of Public and Indian Housin~ 


OMB No. 2577-0226 
Expires 4130/2011 


1.0 PHA Inrormation 


I 


PHA Name: HOUSING AUTHORITY OF GLOUCESTER COUNTY PHA Code: NJ204 
PHA Type: 0 Small l!I High Performing [Z]Standard o HeV (Section 8) ._-
PHA Fiscal Year Beginning: (MMNYYY); 01/2011 


2.0 Inventory (based on ~~_C units at time ofFY beginning in 1.0 above) 
Number ofPH units: 262 Number ofHCY units: 1929 


I 


3.0 Submission Type Io 5·Year and Annual Plan o Annual Plan Only o 5-Year Plan Only 


4.0 
PHA Consortia o PHA Consortia: (Check box ifsubmitting a joint Plan and complete table below.) 


I 
1 PHA Program(s) Included in the Programs Not in the 


I No. ofUnits in Each 
Participating PHAs ' Program


Code Consortia Consortia 
PH HCY 


PHAI: 
PHA2: 
PHA3: I 


5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5·Year Plan update. 


5.1 Mission. State the PHA's Mission for serving the needs oflow-income, very low-income, and extremely low income families in the PHA's 
-iurisdiction for the next five years: 


he mission of the Housing Authority of Gloucester County is to provide quality affordable housing 
opportunities to those not served adequately by private/unsubsidized organizations in Gloucester County. 0: 


5.2 Goals and Objectives. IdentifY the PHA's quantifiable goals and objectives that will enable the PHA to serve the needs ofJow-income and very 
low-income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting the goals 
and objectives described in the previous 5-Year Plan. 


6.0 PHA Plan Update 


(a) IdentifY all PHA Plan elements that have been revised by the PfIA since its last Annual Plan submission: 


THE FOLLOWING HAGC OPERATING POLICIES ARE ATIACHED TO THrS DOCUMENT WHICH 
DESCRIBE THE PHA PLAN ELEMENTS:1. SECTION8 ADMINISTRATIVE PLAN, 2. PUBLIC HOUSING 
ADMINSSIONS & CONTINUED OCCUPANCY POLICY, 3. GRIEVANCE PROCEDURES POLICY, AND 
4. ONE STRIKE & YOU'RE OUT POLICY. A STATEMENT OF FINANCIAL RESOURCES IS ALSO 
INCLUDED. 0 


(b) IdentifY the specific location(s) where the public may obtain copies of the 5-Year and Annual PHAPlan. For a complete Ust ofPHA Plan 
elemen~ee Section 6.0 of the instructions. 


HOUSIN AUTHORITY OF GLOUCESTER COUNTY 
ADMINISTRATIVE OFFICE 
100 POP MOYLAN BLVD 
DEPTFORD, NJ 


0 
7.0 Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing. Homeownership 


Programs, and Project-based Vouchers. Include statements related to these programs as applicable. I 


8,0 Capital Improvements. Please complete Parts 8.1 through 8.3, as applieable. 


8.1 
Capital Fund Program Annual StatementlPerrormance and Evaluation Report. As part of the PHA 5-Y ear and Annual Plan, annually 
complete and submit the Capital Fund Program Annual StatementlPeiformance and Evaluation Report, form IiUD-50075.1. for each current and 
open CPP grant and CFFP financing. 


8.2 
Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, l'HAs mustcomplete and submit the Capital Fund 
Program Five-Year Action Plan, form HUD-50075.2, and subsequeht annual updates (on a rolling basis, e.g., drop current year, and add latest year 
for a five year period). Large eapital items must be included in the Five-Year Action Plan. 


8.3 Capital Fund Financing Program (CFFP). 
o Check ifthe PHA proposes to use any portion of its Capital Fund Program (CFP)lReplacement Housing Factor (RHF) to repay debt incurred to 
finance capital improvements. 
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9.0 Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available 
data, make a reasonable effort to identify the housing needs ofthe low·income, very low-inCome, and extremely low-income families who reside in 
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households ofvarious races and ethnic groups, and 
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address 
issues ofaffordability, supply, quality, accessibility, size of units, and location. 


9.1 Strategy for Addressing Housing Needs. Provide a brief description of the PHA's strategy for addressing the housing needs offarnilies in the 
jurisdiction and on the waiting list in the upcoming year. Note: SmaU, Section 8 only. and High Performing PHAs complete only for Annual 
Plan submission with the 5-Year Plan. . 


10.0 Additional Information. Describe the following, as well as any additional information BUD has requested. 


(a) Progress in Meeting Mission and Goals. Provide a briefstatement of the PHA's progress in meeting the mission and goals described in the 5
Year Plan. 


(b) Significant Amendment and Substantial DeviationIModification. Provide the PHA's dermition of"significant amendment" and "substantial 
deviatiOn/modification" 


11.0 Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following 
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is 
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies ofthese documents will not be accepted 
by the Field Office. 


(a) Form HUD-50077, PHA CertifiCalions o/Compliance with the PHA Plqns qnd Related Regulations (which includes all certifications relating 
to Civil Rights) . 


(b) Form HUD-50070, Certification/or a Drug"Free Workplace (PHAs receiYingCFP grants only) 
(c) Form HUD-5007I, Certification o/Payments to Influence Federal Transactions (PHAs receiving CFP grants only) 
(d) Form SF-LLL, Disclosure o/Lobbying Activities (PHAs receiYing CFP grants only) 
(e) Form SF-LLL-A, Disclosure o/Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only) 
(f) Resident Advisory Board (RAB) comments. Comments received from the RAB tnust be submitted by the PHA as an attachment to the PHA 


Plan. PHAs must also include a narratiYe describing their analysis ofthe recommendations and the decisions made on these recommendations. 
(g) Challenged Elements . 
(h) Form HUD-50075.1, Capital Fund Program Annual StatementIPetformance and Evaluation Report (PHAs receiving CFP grants only) 
(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only) 
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This infonnation collection is authorized by Section 511 ofthe Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act 
of 1937, as amended, which introduced 5-Year and Annual PHA Plans. The 5·Year and Annual PHA plans provide a ready source for interested parties to locate basic 
PHA policies, rules, and requirements concerning the PI-lA's operations, programs, and services, and informs HUD, families served by the PHA, and members of the 
public of the PHA's mission and strategies for serving the needs oflow-income and very low-income fumilies. This form is to be used by all PHA types for submission 
of the 5-Year and Annual Plans to HUD. Public reporting burden for this information collection is estimated to average 12.68 hours per response, including the time for 
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD 
may not collect this infonnation, and respondents are not required to complete this form, unless it displays a currently valid OMB Control Number. 


Privacy Act Notice. The United States Department ofHousing and Urban Development is authorized to solicit the information requested in this form by virtue ofTitle 
12, US. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code ofFederal Regulations. Responses to the collection of infonnation are 
required to obtain a benefit or to retain a benefit. The information requesteq does not lend itself to COnfidentiality 


Instructions form HUD-S0075 


Applicability. This form is to be used by all Public Housing Agencies 
(PHAs) with Fiscal Year beginning April I, 2008 for the submission of their 
5-Year and Annual Plan in accordance with 24 CFR Part 903. The previous 
version may be-used-on!y.through April 30:. 200.8. 


1.0 PHA Information 

Include the full PHA name, PHA code, PHA type, and PHA Fiscal Year 

Beginning (MMJYYYY). 



2.0 Inventory 

Under each program, enter the number ofAnnual Contributions Contract 

(ACC) Public Housing (PH) and Section 8 units (HCV). 



3.0 Submission Type 

Indicate whether this submission is for an Annual and Five Year Plan, Annual 

Plan only, or 5-Year Plan only. 



4.0 PHA Consortia 

Check box if submitting a Joint PHA Plan and complete the table. 



5.0 Five-Year Plan 

Identify the PHA's Mission, Goals and/or Objectives (24 CFR 903.6). 

Complete only at 5-Year update. 



5.1 Mission. A statement of the mission of the public housing agency 
for serving the needs oflow-income, very low-income, and extremely 
low-income families in the jurisdiction of the PHA during the years 
covered under the plan. 


5.2 Goals and Objectives. Identify quantifiable goals and objectives 
that will enable the PHA to serve the needs oflow income, very low
income, and extremely low-income families. 


6.0 	 PHA Plan Update. In addition to the items captured in the Plan 
template, PHAs muSt have the elements listed below readily available to 
the public. Additionally, a PHA must: 


(a) 	 Identify specifically which plan elements have been revised 
since the PHA's prior plan submission. 


(b) 	 Identify where the 5-Year and Annual Plan may be obtained by 
the public. At a minimum, PHAs must post PHA Plans, 
including updates, at each Asset Management Project (AMP) 
and main office or central off ice of the PHA. PHAs are 
strongly encouraged to post complete PHA Plans on its official 
website. PHAs are also encouraged to provide each resident 
council a copy of its 5-Year and Annual Plan. 


PHA Plan Elements. (24 CFR 903.7) 


1. 	 Eligibility, Selection and Admissions POlicies, inclndlng 
Deconcentration and Wait List Procedures. Describe 
the PHA's policies that govern resident or tenant 
eligibility, selection and admission including admission 
preferences for both public housing and HCV and unit 
assignment pqlicies for public housing; and procedures for 
maintaining waiting lists for admission to public housing 
and address any site-based waiting lists. 


2. 	 Financial Resources. A statement of fmancial resources, 
inel uding a listing by general categories, ofthe PHA' s 
anticipated resources, such as PHA Operating, Capital and 
other anticipated Federal resources available to the PHA, 
as well aslenantfefits ana otherim:ome'availableto 
support public housing or tenant-based assistance. The 
statement also should include the non-Federal sources of 
funds supporting each Federal program, and state the 
planned use for the resources. 


3. 	 Rent Detennlnation. A statement ofthe pol icies of the 
PHA governing rents charged for public housing and HCV 
dwelling units. 


4. 	 Operation and Management. A statement of the rules, 
standards, and policies of the PHA governing maintenance 
management ofhousing owned, assisted, or operated by 
the public housing agency (which shall include measures 
necessary for the prevention of eradication ofpest 
infestation, including cockroaches), and management of 
the PHA and programs ofthe PHA. 


5. 	 Grievance Procedures. A description ofthe grievance 
and informal hearing and review procedures that the PHA 
makes available to its reSidents and applicants. 


6. 	 Designated Housing fur Elderly and Disabled Families. 
With respect to public housing projects owned, assisted, or 
operated by the PHA, describe any projects (or portions 
thereof), in the upcoming fiscal year, that the PHA has 
designated or will apply for designation for occupancy by 
elderly and disabled families. The description shall 
include the following information: 1) development name 
and number; 2) designation type; 3) application status; 4) 
date the designation was approved, submitted, or planned 
for submission, and; 5) the number ofunits affected. 


7. 	 Community Service and Self-Sufficiency. A description 
of: (1) Any programs relating to services and amenities 
provided or offered to assisted families; (2) Any policies 
or programs of the PHA for the enhancement of the 
economic and social self-sufficiency ofassisted families, 
including programs under Section 3 and FSS; (3) How the 
PHA will comply with the requirements of community 
service and treatment of income changes resulting from 
welfare program requirements. (Note: applies to only 
publie housing). 


8. 	 Safety and Crime Prevention•. For public housing only, 
describe the PHA's plan for safety and crime prevention to 
ensure the safety of the public housing residents. The 
statement must include: (i) A description of the need for 
measures to ensure the safety of public housing residents; 
(li) A description ofany crime prevention activities 
conducted or to be conducted by the PHA; and (iii) A 
description of the coordination between the PHA and the 
appropriate police precincts for carrying out crime 
prevention measures and activities. 
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9. 	 Pets. A statement describing the PHAs policies and 
requirements pertaining to the ownership of pets in public 
housing. 


10. 	 Civil Rights Certification. A PHA will be considered in 
compliance with the Civil Rights and AFFH Certification 
if: it can document that it examines its programs and 
proposed programs to identify any impediments to mir 
housing choice within those programs; addresses those 
impediments in a reasonable fashion in view ofthe 
resources available; works with the localjurisdiction to 
implement any of the jurisdiction's initiatives to 
affirmatively further fair housing; and assures that the 
annual plan is consistent with any applicable Consolidated 
Plan for its jurisdiction. 


11. 	 Fiscal Year Audit. The results of the most recent fiscal 
year audit for the PHA. 


12. 	 Asset Managemlmt. A statement ofhow the agencywil! 
carry out its asset management functions with respect to 
the public housing inventory of the agency, including how 
the agency will plan for the long-term operating, capital 
investment, rehabilitation, modernization, disposition, and 
other needs for such inventory. 


13. 	 Violence Against Women Act (VAWA). A description 
of: 1) Any activities, services. or programs provided or 
offered by an agency, either directly or in partnership with 
other service providers, to child or adult victims of 
domestic violence. dating violence, sexual assault, or 
stalking; 2) Any activities, services, or programs provided 
or offered by a PHA that helps child and adUlt victims of 
domestic violence, dating violence, sexual assault, or 
stalking, to obtain or maintain housing; and 3) Any 
activities, services, or programs provided or offered by a 
public housing agency to prevent domestic violence, 
dating violence, sexual assault, and stalking, or to enhance 
victim safety in assisted families. 


7.0 	 Hope VI, MIXed Finance Modernization or Development. 
Demolition and/or Disposition, Conversion oCPublic Housing, 
Homeownership Programs, and Project-based Vouchers 


(a) 	 Hope VI or Mixed Finance Modernization or Development 
1) A description of any housing (including project number (if 
known) and unit count) for which the PHA will apply for HOPE 
VI or Mixed Finance Modernization or Development; and 2) A 
timetable for the submission of applications or proposals. The 
application and approval process for Hope VI, Mixed Finance 
Modernization or Development, is a separate process. See 
guidance on HOD's website at: 
ht1;p:tlwww.hud.gov/officeslpih/programslphJhope6/index.cfm 


(b) 	 Demolition and/or Disposition. With respect to public housing 
projects owned by the PHA and subject to ACCs under the Act: 
(1) A description ofany housing (including project number and 
unit numbers [or addresses]), and the number of affected units 
along with their sizes and accessibility features) for which the 
PHA will apply or is currently pending for demolition or 
disposition; and (2) A timetable for the demolition or 
disposition. The application and approval process for demolition 
andlor disposition is a separate process. See guidance on HUD's 
website at 
ht1;p;lIwww.hud.gov/offices/pih/centerslsacldemo dispO/indeJ:t£ 
fm 
Note: This statement must be submitted to the extent that 
approved and/or pending demolition andlor disposition has 
changed. 


(e) 	 Conversion oCPublic Housing. With respect to public 
housing owned by a PHA: 1) A description ofany building 
or huildings (including project number and unit count) that 
the PHA is required to convert to tenant-based assistance or 


that the public housing agency plans to voluntarily convert; 
2) An analysis of the projects or buildings required to be 
converted; and 3) A statement of the amount ofassistance 
received under this chapter to be used for rental assistance or 
other housing assistance in connection with such conversion. 
See guidance on HUD's website at: 
http·l/www.hud.gov/offices/pih/centers/saciconversion.cfm 


(d) 	 Homeownership. A description of any homeownership 
(including project number and unit count) administered by 
the agency or for which the PHA has applied or will apply 
for approval. 


(e) 	 Project-based Vouchers. If the PHA wishes to use the 
project-based voucher program, a statement of the projected 
number ofproject-based units and general locations and how 
project basing would be consistent with its PHA Plan. 


8.0 	 Capital Improvements. This section provideS information on a PHA's 
Capital Fund Pmgra!l1. Withrespect topublic housing projects owned, 
assisted, or operated by the public housmg agency,a plan oescfitiingme 
capital improvements necessary to ensure long-term physical and social 
viability of the projects must be completed along with the required 
forms. Items identified in 8.1 through 8.3, must be signed where 
directed and transmitted electronically along with the PHA's Annual 
Plan submission. 


8.1 	 Capital Fund Program Annual StatementlPerformance and 
Evaluation Report. PHAs must complete the Capital Hmd 
Program Annual StatementlPerformance and Evaluation Report 
(form HOD-S007S.1), for each Capital Fund Program (CFP) to be 
undertaken with the current year's CFP funds or with CFFP 
proceeds. Additionally, the form shall be used for the following 
purposes: 


(a) 	 To submit the initial budget for a new grant orCFFP; 


(b) 	 To report on the Performance and Evaluation Report progress 
on any open grants previously funded or CPFP; and 


(c) 	 To recerd a budget revision on a previously approved open 
grant or CFFP, e.g., additions or deletions of work items, 
modification of budgeted amounts that have been undertaken 
since the submission ofthe last Annual Plan. The Capital 
Fund Program Annual StatementlPerformance and 
Evaluation Report must be submitted annually. 


Additionally, PHAs shall complete the Performance and 
Evaluation Report section (see footnote 2) of the Capital HOld 
Program Anmtal StatementlPerformailce and Evaluation (form 
HOD-S007S.I), at the following times: 


I. 	 At the end of the program year; until the program is 
completed or all funds are expended; 


2. 	 When revisions to the Annual Statement are made, 
which do nol require prior HUD approval, (e.g., 
expenditures for emergency work, revisions resulting 
from the PHAs application of fungibility); and 


3. 	 Upon completion or termination of the activities funded 
in a specific capital fund program year. 


8.2 	 Capital Fund Program Five-Year Actiou Plan 


PHAs must submit the Capital Fund Program Five-Year Action 
Plan (form HOD-S0075.2) for the entire PHA portfolio for the first 
year of participation in the CFP and annual update thereafter to 
eliminate the previous year and to add a new fifth year (rolling 
basis) so that the form always covers the present five-year period 
beginning with the current year. 


8.3 	 Capital Fund Financing Program (CFFP). Separate, written 
HOD approval is required if the PHA proposes to pledge any 
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portion of its CFPIRHF funds to repay debt incurred to finance 
capital improvements. The PHA must identifY in its Annual and 5
year capital plans the amount ofthe annual payments required to 
service the debt. The PHA must also submit an annual statement 
detailing the use of the CFFP proceeds. See guidance on HUD's 
website at: 
http·llwww.hud.goylofficeslpihlprograms/phlcapfundlcffp.cfm 


9.0 	 Housing Needs. Provide a statement ofthe housing needs of families 
residing in the jurisdiction served by the PHA and the means by which 
the PHA intends, to the maximum extent practicable, to address those 
needs. (Note: Standard and Troubled PHAs complete annually; Small 
and High Performers complete only for Annual Plan submitted with the 
S-Year Plan). 


9.1 	 Strategy for Addressing Housing Needs. Provide a description of 
the PHA's strategy for addressing the housing needs offamilies in 
the jurisdiction and on the waiting list in the upcoming year. 
(Note: Standard and Troubled PHAs complete annually; Small 
and HigliPiiformerscompleteoniy for Anliual Plwlsubmitted 
with the 5-Year Plan). 


10.0 Additional Iuformatlon. Describe the following, as well as any 
additional infornlation requested by HOD: 


(a) 	 Progress in Meetiug Mission and Goals. PHAs must 
include 0) a statement of the PHAs progress in meeting the 
mission and goals described in the S-Year Plan; (ii) the basic 
criteria the PHA will use for determining a significant 
amendment from its S-year PIan; and a significant 
amendment or modification to its S-Year Plan and Annual 
Plan. (Note: Standard and Troubled PHAs complete 
annually; Small and High Performers complete only for 
Annual Plan submitted with tbe 5-Year Plan). 


(b) 	 Significant Amendment and Substantial 
DeviationlModification. PHA must provide the definition 
of"significant amendment" and "substantial 
deviationlmodification". (Note: Standard and Troubled 
PlIAs complete annually; Small and High Performers 
complete only for Annual Plan submitted with tbe S-Year 
Plan.) 


(c) 	 PHAs must include or reference any applicable memorandum 
of agreement with HUD or any plan to improve performance. 
(Note: Standard and Troubled PHAs complete annually). 


11.0 	 Required Submission for HUD Field Office Review. In order to be a 
complete package, PHAs must submit items (a) through (g), with 
signature by mail or electronically with scanned signatures. Items (h) 
and (i) shall be submitted electronically as an attachment to the PHA 
Plan. 


(a) 	 Forni HOD-S0077, PHA Certifications o/Compliance with 
the IRA Plans and Related Regulations 


(b) 	 Form HUD-S0070, Certification/or a Drug-Free Workplace 
(PHAs reeelving CFP grants only) 


(c) 	 Form HOD-50071, Certification 0/Payments to Influence 
Federal Transactions (PHAs receiving CFP grants only) 


(d) 	 Form SP-LLL, Disclosure 0/Lobbying ActiVitieS(pHAs 
receiving CFP grants only) 


(e) 	 Form SF-LLL-A, Disclosure o/Lobbying Activities 
Continuation Sheet (PHAs receiving CFP grants only) 


(0 	 Resident Advisory Board (RAB) comments. 


(g) 	 Challenged Elements. Include any element(s) of the PHA 
Plan that is challenged. 


(b) 	 Form HUD-S007S.!, Capital Fund Program Annual 
StatementlPer/ormiUlce and Evaluation Report (Must be 
attacbed electronically for PHAs receiving CFP grants 
only). See instructions in 8.1. 


(i) 	 Form HUD-S007S.2, Capital Fund Program Five-Year 
Action Plan (Must be attached electronically for PHAs 
receiving CFP grants only)., See instructions in 8.2. 
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HOUSING AUTHORITY OF GLOUCESTER COUNTY 


INDEX OF ATTACHMENTS TO 2011 ANNUAL PLAN 

SECTION 6 THROUGH 10 



FORM HUD-50075 



The following is an index of files attached to the PHA Plan for FYE 
12/31/2010 and the corresponding reference to the appropriate section of 
the fer-tn.. 


6.0 	 PHA Plan update 
PHA Plan elements 


1. 	 Eligibility, Selection and Admission Policies, including 
Deconcentration and Wait List Procedures 


Section 8 - See pages 4-14 of the Section 8 Administrative 
Plan 
Public Housing - See pages 2-10 of the Public Housing 
Admissions and Continued Occupancy Policy 


2. 	 Financial Resources - See estimated Statement of Financial 
Resources 


3. 	 Rent Determination 
Section 8 - See pages 13-18 of the Section 8 Administrative 
Plan 
Public Housing - See pages 14-18 of the Public Housing 
Admissions & Continued Occupancy Policy 


4. 	 Operations and Management 
Section 8 - See the Section 8 Administrative Plan 
Public Housing - See the Public Housing Admissions & 
Continued Occupancy Policy 


5. 	 Grievance Procedures· 
See Summaries of the Grievance Pr:ocedures Policy and the 
One Strike & You're Out Policy for both Section 8 and 
Public Housing Programs 







6. 	 Designated Housing for Elderly and Disabled Families 
Public Housing ~ See Exhibit 4 of the Public Housing 
.A.dmissions & Continued Occupancy Policy 


7. 	 Community Services and Self-Sufficiency 
Public Housing - See statement regarding the 
Implementation of Public Housing Resident Community 
Service Requirements 


8. Safety and Crime Prevention 
Public Housing ~ See Statement Regarding Safety & Crime 
Prevention in the Public Housing Program 


9. 	 Pets 
Public Housing - See summary of Pet Policy 


10. Civil Rights Certification 
Section 8 - See the Statement on Affirmatively Furthering Fair 
Housing and the Equal Opportunity Housing Plan 
Public Housing See Page 2 of the Admissions & 
Continued Occupancy Policy 


11. Fiscal Year Audit 
The audit for the FYE 12/31/09 contained an unqualified 
opinion. It was performed by Bowman & Company, LLP 
Certified Public Accountants & Consultants. 


12. Asset Management 
See the attached statement regarding ASSET 
MANAGEMENT 


13. Violence Against Women Act 
See the attached statement regarding VA WA. 


7.0 	 Hope VI, Mixed Finance Modernization or Development 
Demolition and/or Disposition, Conversion of Public Housing, 
Homeownership Programs, and Project-based Vouchers 


(a) 	 Hope VI or Mixed Finance Modernization or Development 
Not Applicable 







(b) 	 Demolition and/or DisDosition 
. 	 . & 


Not Applicable 


1...\ 
\""J 	 Conversion of Public Housing 
(d) 	 Not Applicable 


(e) 	 lIomeo~ershdp 


Section 8 - The Authority has permission from BUD to 
designate up to 25 Housing Choice Vouchers for 
Homeownership. Curr~ently,. there are 9 homeowners under 
contract. See pages 27-43 of the Section 8 Administrative Plan 
for the policy. 
Public Housing - N / A -The Authority does not administer a 
homeowners hip option in the Public Housing Program 


(f) 	 Project-based Vouchers 

Not Applicable 



8.0 	 Capital Improvements 
See required forms attached. 


9.0 	 Housing Needs 
See attached summary. 


10.0 	 Additional Information' 
(a) 	 Progress in Meeting Mission & Goals 



See attached summary. 

(b) 	 Significant Amendment and Substantial 



Deviation/Modification 

See attached description. 



(c) 	 Memorandum ofAgreement 

Not Applicable 








HOUSING AUTHORITY OF GLOUCESTER COUNTY 
2011 


2. Statement ofFinancial Resources 
[24 eFRParI 903.7 9 (b)] 
List the financial resources that are anticipated to be available to the PHA for the support of Federal public housing and 
tenant-based Section 8 assistance programs administered by the PHA during the Plan year. Note: the table assumes 
that Federal public housing or tenant based Section * assistance grant funds are expended on eligible purposes; therfore 
uses of these funds need not be stated. For other funds, indicate the use for those funds as one of the following categories: 
public housing operations,public housing capital improvements, public housing safety/security, public housing supportive 
services, Section 8 tenant-based assis~, Section 8 supportive services or other. 


t) Drug Elimination 
Program (including any Technical N/A 


g) Opportunity and Self-
Grants 37,616.00 


h) Community Development Block 
Grant 


818,000.00 


Total Resources $18,316,086.00 


The above figures are Estimates ONLY of anticipated resources available. Funding may change based 
on regulatory changes to funding formulas, interest rates and other variables beyond our control. 



http:37,616.00
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HOUSING AUTHORITY OF GLOUCESTER COUNTY 
SECTION 8 HOUSING CHOICE VOUCHER & MODERATE REHABILITATION 


ADMINISTRATIVE PLAN 


I. OBJECTIVE 


The objective of the Section 8 Housing Choice Voucher and Moderate Rehabilitation 
Programs is to house extremely low, very low, and low income families in decent, safe, and 
sanitary housing within the operating jurisdiction of the Housing Authority of Gloucester 
County. Such housing shall be in accordance with rules and regulations governing the 
Programs, as amended by the Department ofHousing and Urban Development. 


Furthermore, it is the intention of the Housing Authority of Gloucester County to administer 
the Programs to affirmatively further fair housing in accordance with the Fair Housing Act, 
Title VI of the Civil Rights Act of 1964, Section 504 of the Rehabilitation Act of 1973, and 
Title IT of the Americans with Disabilities Act. 


This document is intended to provide the general administration of the Programs and specific 
guidance on items where the Authority has discretion in setting policy. 


Throughout this document, the Housing Authority of Gloucester County shall be referred to 
as the "Authority" and the United States Department of Housing and Urban Development 
shan be referred to as "BUD". Additionally, the term "Housing Choice Voucher" shall be 
intended to represent the Certificate, Voucher, and Housing Choice Voucher Programs as 
applicable. 


II. ELIGIBILITY 


A. PRE-APPLICATIONS 


The Authority win accept pre-applications for assistance on an ongoing basis between 8:00 am 
and 5:00 pm on regular business days. The pre-applications may be received by mail or in 
person at the following locations. 


The Housing Authority ofGloucester County - Main Office 

100 Pop Moylan Blvd, Deptford, New Jersey 08096 



Carino Park Apts. 

100 Chestnut Street, Williamstown, New Jersey 08094 



Colonial Park Apts. 

401 S. Evergreen Avenue, Woodbury, New Jersey 08096 
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These pre-applications will contain sufficient information for the Authority to make 
preliminary determinations ofeligibility and local preference status. The pre-applications 
will be date and time stamped upon receipt by the Authority. If the pre-application does not 
contain sufficient information to make a preliminary determination of eligibility, the 
applicant will be notified to submit the needed information. The date and time stamp utilized 
for placement on the waiting list is based on a properly completed pre-application. The head 
ofthe applicant family on the pre-application will be assigned a sequential "client number" 
and placed on the appropriate waiting list(s). All applicants will have the opportunity to 
apply for any applicable programs administered by the Authority. 


Applicants will be mailed a confirmation of receipt of their pre-applications after their name 
is placed on the waiting Jist. This confirmation will include tbeir "client number" and an 
estimate of when the applicant can expect assistance. 


If tbe information on the pre-application shows the applicant to be obviously ineligible, the 

confirmation letter will state the reasons for the determination of ineligibility and offer the 

applicant the opportunity for an informal hearing. 



B. 	 ORGANIZATION & SELECTION FROM WAITING LISTS 


1. 	 ORGANIZATION OF WAITING LISTS 


All registrants will be placed on tbe waiting lists based on the date and time ofapplication. 
There will be one (1) waiting list maintained for the Section 8 Housing Choice Voucher 
Program and two (2) for the Moderate Rehabilitation Program. 


The waiting lists will be assembled in sequential order by date and time of registration and 
with annual income and bedroom size needs indicated. The Moderate Rehabilitation waiting 
lists each represent a different bedroom size, since this program is unit based. 


A local Preference will be given to registrants, whose head or spouse at the time of 
registration, are residents of, working in, or hired to work in the operating jurisdiction of the 
Authority. Please note the following with respect to specifically bow the local preference shan 
be administered. 


1. 	 An applicant who is a resident of or works in the operating jurisdiction of the 
Authority on the day their application is received by the Authority will be 
eligible for the local preference. If the applicant does not live or work in the 
operating jurisdiction of the Authority at the time ofeligibility determination, 
they retain the local preference effective the date the application was received 
by the Authority. The Authority must be able to obtain objective, third party 
documentation of the residence or employment at the time ofapplication. 
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2. 	 An applicant who lives and works outside the operating jurisdiction of the 
Authority is not eligible for the local preference. 


3. 	 An applicant, who lives and works outside the operating jurisdiction of the 
Authority on the day their application is received, wiIJ be entitled to the local 
preference if they notify the Authority in writing. The applicant must, at the 
time of eJigibility determination, live or work within the operating jurisdiction 
ofthe Authority. The Authority must be able to obtain objective, third party 
documentation that the applicant has moved into or works within the operating 
jurisdiction of the Authority. 


4. 	 An applicant who Jives and works outside the operating jurisdiction of the 
Authority at the time their application is received by the Authority, but 
subsequently notifies the Authority that they have moved into or begun working 
within the operating jurisdiction of the Authority, but is not a resident of or 
working within the operating jurisdiction of the Authority shall be denied a 
local preference. 


5. 	 An applicant who is homeless will receive a local preference if they can 
document to the satisfaction of the Authority that they lived or worked in the 
operating jurisdiction immediately prior to becoming homeless. 


Participating communities of the Authority: 


1. 	 Clayton Borough 10. National Park 
2. 	 Deptford Township 11. Paulsboro 
3. 	 East Greenwich Township 12. Swedesboro 
4. 	 Elk Township 13. Washington Township 
5. 	 Greenwich Township 14. West Deptford Township 
6. 	 Harrison Township 15. Westville 
7. 	 Logan Township 16. Woodbury City 
8. 	 Mantua Township 17. Woodbury Heights 
9. 	 Monroe Township 


When neither the head of household nor his/her spouse resides in or works in one of the above 
participating communities, a pre-application from that household will be considered a non
resident pre-application. Upon admission into the Section 8 Housing Choice Voucher 
Program, for the initial twelve months that the Voucher holder from a non-resident pre
application utilizes funding provided by the Authority, the family may only lease a unit 
located in one of the above participating communities. During this twelve-month period, the 
family shall not utilize the Voucher to lease a unit located outside of the Authority's 
jurisdiction. 
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2. TARGETED HOUSING CHOICE VOUCHERS (SPECIAL PURPOSE FUNDING) 


The waiting list is organized in a manner that identifies families who express an interest in, or 
who may qualify for "targeted" Housing Choice Vouchers. 


For those applicants who otherwise qualify for housing assistance, the Authority shall 
designate certain Housing Choice Vouchers for targeted purposes consistent with applicable 
appJication(s) to BUD, agreements with other agencies to serve special populations (including 
victims of domestic violence), and specific Annual Contributions Contract funding 
commitments. These targeted Housing Choice Vouchers shall not be based on the identity or 
location of the housing uuless approved by the Department ofHousing and Urban 
Development. 


The Housing Choice Vouchers so allocated shall include, but are not limited to, such targeted 
cases as: 


1. Applicants certified as participating in a job training program. 
2. Applicants certified as living in transitional housing. 
3. Applicants certified as living in housing that is not affordable, according to the 


Gloucester County Board of Social Services. 
4. Applicants certified as receiving temporary rental assistance or who are 


certified as eminently homeless. 
5. Applicants certified as having graduated from group residences. 


3. SELECTION FROM WAITING LISTS 


a. INCOME LIMITSIINCOME TARGETING REQUIREMENTS 


(1) SECTION 8 HOUSING CHOICE VOUCHER PROGRAM 


For the Section 8 Housing Choice Voucher Program, not less than 75% of the new families 
admitted into the Program must have incomes at or below 30% of the area median income 
(extremely-low income) for the appropriate family size, as determined by BUD. In order to 
achieve the income targeting requirement of not less than 75% of new admissions, families 
with incomes greater than 30% of the area median income will be temporarily skipped on the 
waiting list. Once the admissions of extremely-low income families, into the Section 8 Housing 
Choice Voucher Program, is between 75% and 100% of the total admissions, those families 
that had been temporarily skipped, with incomes greater than 30% ofthe area median 
income, but who still meet the other income eligibility criteria as described below, will be 
selected from the waiting list. The Intake Supervisor shall review the percentage of targeted 
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admissions and the waiting list to determine the number of non extremely-low income families 
to select from the waiting list. The number of families selected from the group that had been 
temporarily skipped will vary in order to be in compliance with the requirement that at least 
75% ofthe new families admitted must have incomes at or below 30% of the area median 
income. 


(a) 	 OTHER INCOME ELIGmILITY CRITERIA 


To be income eligible, the family must be either: 


(i) 	 a "very-low income" family (anticipated annual income does not exceed 
50% of median income); 


(ii) 	 a "low income" family (anticipated annual income does nofexceed 80% 
of median income) that meets anyone ofthe specific criteria as 
established by BUD; 


(In the case of a "continuously assisted" low income family the Authority 
will allow for a brief interruption of assistance not to exceed 60 calendar 
days between programs.) 


(iii) 	 a "low income" or "moderate income" family that is displaced as a 
result of the prepayment of the mortgage or voluntary termination of an 
insurance contract on eligible low income housing as defined by HUD; 


(iv) 	 a "low income" family that is a resident of, or works within, one of the 
participating communities, as described in operating jurisdiction of the 
Authority under section "B. 1. Organization of Waiting Lists" in this 
document. 


(b) 	 EXCEPTIONS TO INCOME TARGETING 


In accordance with BUD regulations, admission of certain families, as described 
below, are not subject to income targeting requirements and shall not be 
included in the calculation of meeting the income targeting percentage 
requirements. 


(i) 	 All "low income" or "moderate income" families admitted that were 
displaced as a result of the prepayment of the mortgage or voluntary 
termination of an insurance contract on eligible low income housing as 
defined by BUD. 
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(ii) 	 A "low income" family that is "continuouslyassisted" under the 1937 
Housing Act, with an interruption of no more than 60 calendar days 
between programs. 


(2) 	 SECTION 8 MODERATE REHABILITATION PROGRAM 


For the Moderate Rehabilitation Program, not less than 40% of new families admitted into 
the Program must have incomes at or below 30% of the area median income (extremely low 
income) for the appropriate family size, as determined by HUD. In order to achieve the 
income targeting requirement of 40% of new admissions, families with incomes greater than 
30% of the area median income will be temporarily skipped on the waiting list. Once at least 
40% of the new admissions into each project have incomes at or below 30% of the area 
median income, the families that had been temporarily skipped may be admitted in 
accordance with the following limitations. Since all of the Authority's Moderate 
Rehabilitation projects were established after 1981, the anticipated annual income of not 
more than 15% of the new families admitted must not exceed 80% ofthe area median income 
(low income) other than very low income families. The number of families selected from the 
group that had been temporarily skipped will vary in order to be in compliance with the 
requirements that at least 40% of the new admissions must have incomes at or below 30% of 
the area median income, no more than 15% are at or below 80%, and the remaining new 
admissions have incomes at or below 50% of the area median income (very low income). 


(3) 	 MONITORING THE INCOME TARGETING REQUIREMENTS 


The Intake Supervisor, or her designee, wiD be responsible for monitoring the income 
targeting requirements. Reports will be generated bimonthly, on the first and third Fridays 
of each month, to document and monitor compliance with the income targeting requirements. 
These Income Targeting Reports will indicate all of the families admitted into the Programs 


and designate which families had incomes at or below 30% of the area median income at the 
time of admission. There will be one report for the Section 8 Housing Choice Voucher 
Program and another for the Section 8 Moderate Rehabilitation Program. 


b. 	 NOTIFICATION OF SELECTION FROM WAITING LISTS 


Families selected from the waiting lists, in accordance with the above income targeting 
requirements, will be notified by a letter (referred to as an "Interview Letter") to the most 
recent address of the family on file. The letterwi1l request a response from the family within 
10 calendar days of the date of the letter, to schedule an interview appointment. 
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c. 	 CONTINUOUSLY ASSISTED FAMILIES 


A family is considered "continuously assisted" under the 1937 Housing Act ifthe family is 
already receiving assistance under any 1937 Housing Act Program when the famHy is 
admitted to the Housing Choice Voucher Program. 


For purposes ofincome eligibiJity, a family will be considered "continuously assisted" upon 
admission into the Housing Choice Voucher Program only when there is a break of no more 
than 60 calendar days between participation in the assisted programs. 


C. 	 ISSUING & DENYING ASSISTANCE IN THE SECTION 8 HOUSING CHOICE 

VOUCHER AND MODERATE REHABILITATION PROGRAMS 



1. 	 ISSUANCE OF ASSISTANCE 


In order for the family to be issued assistance they must schedule an interview appointment 
within 10 calendar days of the date of the interview letter and attend the interview 
appointment where all paperwork is to be signed by the appropriate family members. The 
family will be notified in the interview letter of the necessary documents to bring to the 
interview. The family wiH have up' to 30 calendar days to provide any requested information 
to the Authority. 


After the interview appointment, the family's income, assets, medical costs, child care costs, 
disability, handicap or student status, and qualification for the local preference(s) will be 
verified through an independent, third party, as appropriate. H after independent, third 
party verification the family's anticipated annual income (in accordance with Federal Laws 
and Regulations) is less than the appropriate Income Limit, as determined by the HUD, the 
family will be invited to attend a "Tenant Briefing Program" (TBP) Class. Only after 
attending the TBP Class will the family be issued the Housing Choice Voucher or Moderate 
Rehabilitation Certificate of Family Participation. 


For applicants on the Housing Choice Voucher waiting list, those who decline one form of 
assistance for another do not lose their place on the waiting list. Applicants who decline both 
forms of assistance may be removed from the waiting list. 


2. 	 EXTENSIONS/SUSPENSION OF TIME 


The initial term ofthe Housing Choice Vouchers is sixty (60) days. The Housing Choice 
Vouchers will be extended for an additional term of up to sixty (60) days upon written request 
by the Housing Choice Voucher holder. Such request must be received by the Authority prior 
to the initial expiration date. The length of the extended term will be at the discretion of the 
Intake Supervisor, or her designee. It is recognized by the Authority that many factors 
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influence how quickly a Housing Choice Voucher holder can lease an acceptable unit. Illness, 
the weather (winter snow or summer heat), lack of public or private transportation, 
employment commitments, demands of children, disability, and other factors may delay the 
search for housing. Accordingly, a written request for an extension will be granted, if 
requested, and the Intake Supervisor, or her designee, will document the file and electronic 
data accordingly. 


The term of the Housing Choice Voucher will be suspended upon submission of a Request For 
Approval ofthe Tenancy. The suspension will end on the date the Authority approves or 
denies the Request For Approval of Tenancy. Suspension of terms will be documented by the 
Intake Staff in the applicant's paper and electronic files. 


The Intake Staff, at its discretion, may require periodic progress reports by applicants of 
their status on leasing a nnit. 


3. REMOVAL FROM WAITING LIST 


Applicant famiJies may be removed from the waiting Jist for the following reasons. 


1. If there is no response to the Interview Letter within 10 calendar days of the 
date ofthe letter. 


2. If the family misses 2 scheduled interview appointments. 


3. Ifan applicant has notified the Authority that they are no longer interested in 
the program(s). 


4. Failure to respond to requests for information from the Authority. 


5. Failure to notify the Authority, in writing, ofany address changes. 


6. For the Honsing Choice Voucher Program, if the family has not submitted a 
Request For Approval ofthe Tenancy to the Anthority by the Housing Choice 
Voucher expiration date. 


The provisions of this policy are not intended to violate the rights of disabled persons. The 
Authority will provide reasonable accommodations, snch as home visits, to applicants with 
disabilities. 


All applicants will be notified by letter mailed to their most recent address on file, of the 
Authority's intention to remove the applicant from the waiting list. The letter further 
explains the applicant family's right to an informal review, which must be requested by the 
family, in writing, within 14 calendar days of the date of the letter. 
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3. DENIAL OR TERMINATION OF ASSISTANCE 


Applicant families may be denied assistance or participant families may have their assistance 
terminated for anyone of the following reasons. 


1. 	 If the participant family violates any of the family obligations. 


2. 	 If the Authority has ever terminated assistance under the program for any 
member of the applicant or participant family. 


3. 	 If any mem ber of applicant family has ever been evicted from public housing. 


4. 	 Ifany member of the applicant or participant family has committed fraud, 
bribery, or any other corrupt or criminal act in connection with any Federal 
housing program. 


5. 	 If the applicant or participant family owes rent or other amounts to the 
Authority or to another public housing authority in connection with Section 8 
or Public Housing assistance under the 1937 Act. 


6. 	 If the applicant family has not reimbursed the Authority or any other public 
housing authority for amounts paid to an owner under a housing assistance 
payments contract for rent, damages to the unit, or other amonnts owed by the 
family under the lease. 


If the participant family has not reimbursed the Authority, or agreed to enter 
into a repayment agreement for amounts owed to the Authority for reasons as 
specified in tbe above paragraph. 


7. 	 If the participant family breaches an agreement with the Authority to pay 
amounts owed to the Authority, or amounts paid to an owner by the Authority. 


8. 	 Ifa family participating in the Family Self Sufficiency Program (FSS) fails to 
comply, without good cause, with the family's FSS Contract ofParticipation. 


9. 	 Ifany member of applicant or participating family has engaged in or 

threatened abusive or violent behavior toward Authority personnel. 



Applicant families must be denied assistance or participant families must have their 
assistance terminated for anyone of the following reasons. 
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1. 	 During a reasonable time period (as determined on a case by case basis), the 
Authority may not admit a family into a program ifany member of the family 
has been evicted from Federally assisted housing for a serious violation of their 
lease. 


The Authority must terminate assistance for a family evicted from assisted 
housing under the program for serious violation of the lease. 


2. 	 Ifany member of the applicant or participant family fails to sign and submit 
consent forms or provide the Authority with necessary verification documents 
within 10 days of written request, in accordance with HUD regulations. 


3. 	 Ifany member ofthe applicant or participant family fails to submit required 
evidence of citizenship or eligible immigration status, in accordance witbHUD 
regulations. 


4. 	 If any member of the appJicant or participant family has committed a drug
related criminal activity or violent criminal activity, in accordance with the 
Authority's "One Strike & You're Out" Policy. 


Also in accordance with the "One Strike & You're Out" Policy, the Authority 
must permanently bar admission or immediately and permanently terminate 
assistance from the Section 8 Housing Choice Voucher and Moderate 
Rehabilitation Programs any family member convicted ofthe manufacturing or 
producing of methamphetamine on the premises in violation of any Federal or 
State Law. 


Premises is defined as the Public Housing building or complex in which the 
dwelling unit is located, including common areas and grounds. 


In deciding whether to deny assistance because of an action or failure to act by members of 
the family, the Authority has discretion to consider all ofthe circumstances in each case, 
including the seriousness of the case, the extent of participation of individual family members, 
and the effects of denial on other family members who were not involved in the action or 
failure. 


The Authority may impose, as a condition of continued assistance for other family members, a 
requirement that family members who participated in or were culpable for the action or 
failure will not reside in the unit. The Authority may permit the other members of a family to 
receive assistance. 
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All applicant families being denied assistance will be notified by letter mailed to the most 
recent address on file. They have the right to request an informal review within 14 calendar 
days ofthe date of the letter. Such families may re-apply for assistance and will be assigned a 
new application date and time, with the exception of those who are barred from admission 
because of being convicted of manufacturing or producing methamphetamine on the premises 
in violation of and Federal or State Law. 


D. INFORMAL REVIEW PROCEDURES FOR APPLICANTS 


The informal review procedures for applicants are more fully described in the Authority's 

Grievance Procedures Policy. 



Ill. OCCUPANCY POLICIES 


A. DEFINITIONS OF FAMILY, FAMILY SHARE AND ANNUAL INCOME 


For the purposes of this document a family may consist of any single person or a group of 

persons that are related by blood, marriage, operation oflaw, or have evidenced a stable 

family relationship over a period of time to the satisfaction of the Authority by sharing 

expenses, family responsibHities, and a residency; and whose incomes and resources are 

jointly available to meet the needs ofthe family. 



An elderly or disabJed family is a family whose head, spouse, or sole member is at least sixty

two years of age or who is physically, mentally, or developmentaJly disabled in accordance 

with Section 223 of the Social Security Act or Section 102b(5) of the Developmental 

Disabilities Services and Facilities Construction Amendments of1970. 



A disabled person is considered an elderly family for the purpose of qualifying as a household 
type. In order to qualify for two bedroom assistance, the elderly family must meet the 
appropriate subsidy standards as described below. 


Family Share, for the purposes ofthis document and administration ofthe Section 8 Housing 
Choice Voucher Program, shall mean the portion of rent and utilities paid by the family. The 
family share is calculated by subtracting the amount of the housing assistance payment from 
the gross rent. 


The Authority may not use the housing assistallce payment or other program funds (including 
the administrative fee reserve funds) to pay any part ofthe family share. Payment of the 
family share is the responsibility of the family. 
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For the purposes of determining eligibility and recertifications, annual income means all 
amounts, monetary or not: 


a. Which go to or on behalf ofthe family head or spouse or any other family 
member; 


b. That are anticipated to be received from a source outside the family during the 
12 month period following admission or the annual reexamination effective 
date; 


c. Which are not specifically excluded by Federal Regulations; and/or 
d. Which also includes amounts derived from assets to which any family member 


has access. 


Annual income is determined by calculating a family's anticipated total gross income minus 
allowable exclusions. 


When 3nl party verifications are not received in time to establish eligibility or complete a 
recertification, the Authority shall document the reason why the 3rd party verification was not 
used and compute annual income on a provisional basis based upon review of documents. 
The annual income computation should then be compared to that with the 3nl party 
verification upon receipt. Adjustments to the amount of rental subsidy wiIJ be made based 
upon the discretion of the Section 8 Supervisor or Intake Supervisor, as appropriate. 


For those cases where the participant reports $0 income, the Authority will reqnire the 
participant to periodically (usually every 3 months) report the current income and provide an 
explanation as to how the family is paying their utilities, buying food, etc. 


A full-time college student of a non-parental/guardian household may be considered a family 
if the student is of legal age or an emancipated minor under NJ State Law. The student must 
provide verification to the satisfaction of the Authority. 


Each college student within a household must provide a written and signed certification that 
the student does or does not anticipate receiving financial support from the student's 
parent(s) or guardian(s) and the amount of support. The Authority must verify via 
independent third party verification, preferably written, an amounts anticipated to be 
received outside of the family during the 12-month period following admission and the 
effective date of the annual reexamination. 


The college student must have established a household separate from hislher parents or legal 
guardians for at least one year prior to applying to the Section 8 HeV or Mod Rehab 
programs. The Authority must obtain evidence of separate households by reviewing/verifying 
the address information that predates the student's application by a minimum of one year. 
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The college student must not be claimed as a dependent by his/her parent(s) or legal 
guardian(s) on their ms tax return. The Authority must request a copy of the college 
student's Form 1040EZ, 1040A, or 1040 tax return, as applicable, for the prior year. The 
Authority may also, if practicable, review the college student's parents' or guardians' tax 
return. The coUege student must supply any information the Authority or HUD determines is 
necessary in the administration of the Section 8 HCV or Mod Rehab program. 


The Authority must verify, through independent third party, all financial assistance from 
federal and state grants and/or loans, academic scholarships, and work-study program wages 
paid directly to the student or the education institution. Amounts shall be counted in the 
determination of annual income in accordance with BUD regulations and any requirements 
as specified in appropriations' acts. For the 2005 Appropriations Act, the Autbority will deny 
Section 8 HCV or Mod Rehab assistance to persons receiving athletic scholarship assistance 
for housing costs exceeding $5,000 annually. 


B. SUBSIDY STANDARDS 


Tbe Housing Choice Voucher or Moderate Rehabilitation Certificate ofFamily Participation 
shall specify the smallest number of bedrooms appropriate to the family, taking into 
consideration the minimum commitment of housing assistance payments, avoidance of 
overcrowding, and compliance with Housing Quality Standards (HQS). 


The Authority shall apply the unit size standards appropriate for the applicant family. The 
unit size standards will assure that the HQS applicable for adequate space and security are 
met. These standards specify that there must be at least one bedroom or living/sleeping room 
of appropriate size for each two persons. Persons of the opposite sex, other than husband and 
wife or children age six or younger, will not be required (but may choose) to occupy the same 
bedroom or living/sleeping room. 


C. PAYMENT STANDARDS 


For Housing Choice Voucher Program participants, the Authority maintains a schedule of 
payment standards by unit size. 


An evaluation ofthe Housing Choice Voucher Program afford ability adjustment shall be 
made annually prior to implementing a change in the Housing Choice Voucher Program 
Payment Standard Schedule. Affordability adjustments shall be made to the Payment 
Standards by the Executive Director, or his designee, following an affordability adjustment 
study and determination. The affordability adjustment shall be conducted so as to determine 
whether families have a sufficient level of subsidy to allow freedom of choice in the selection of 
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rental housing within the Authority's jurisdiction. Affordability adjustments in the Payment 
Standard will be consistent with funding limitations as set forth in the Annual Contributions 
Contract, Federal Law, and regulations set by HVD. 


The Authority may establish a higher payment standard (although still between 90% and 
110% of the Fair Market Rents for Gloucester County, as determined by BUD) as a 
reasonable accommodation for a family that includes people with disabilities. 


D. MINIMUM RENTS 


For the Moderate Rehabilitation Programs, the minimum total tenant payment is equal to $0. 


For the Housing Choice Voucher Program, the minimum family contribution is equaJ to $0. 


E. ANNUAL REEXAMINATIONS AND POLICY ON INTERIM REEXAMINATIONS 


All annual and interim reexaminations will be performed in accordance with Federal Laws 
and Regulations, which includes, but is not limited to, the computations of annual income, 
monthly adjusted income, and the computations ofTenant Rent for the and Moderate 
Rehabilitation Programs and Family Rent to Owner in the Housing Choice Voucher 
Program. 


At least annually, each participant family's income and family composition will be 
reexamined. This will constitute the annual reexamination. 


An interim reexamination will be performed for participant families when either of the 
following circumstances apply. 


1. There is a change in family composition. 
2. The family's anticipated annual income is believed to have decreased. 
3. The family's anticipated annual income is believed to have increased. 


The Authority wiJI perform the interim reexaminations within a reasonable time, 
approximately 30 calendar days, after the family's request. The effective date ofthe housing 
assistance payment (HAP) resulting from an interim reexamination will be the 1st of the 
month succeeding the completed interim reexamination ifthe tenant rent or family rent to 
owner decreases. If the tenant rent or family rent to owner increases, it will be effective the 
1st of the month after which the family has received 30 calendar days notice of such increase. 


All participant families are required to report all changes of family composition and all 
changes in source of income to the Authority, in writing, within 14 calendar days after they 
occur, even if they would not result in an interim reexamination. Failure of families to report 


17 








Rev. 5/06; 7/05; 5/05; 9/03 


required changes is grounds for termination. 


The Authority will note in the participants' files cases where it is appears as if there are 
patterns of abuse with respect to income changes (i.e. quitting a job immediately prior to the 
annual recertification and starting a job immediately after the tenant rent to owner has been 
determined) and take actions as determined necessary on a case by case basis. 


The Authority reserves the right not to perform interim recertificationsfrom the point ofvoucher 
Issuance until after the first 6 months ofan assisted family's contract. Determinations shall be 
made on a case-by-case basis andparticipants'files shall be documented to support the decision 
ofthe Executive Director, or his designee. Thefamily is still required to report all changes in 
income andfamily composition to the Authority, in writing, within 14 calendar days ofthe 
change. 


Any information reported by the participant families that was not required to be reported, 

will not be processed until the family's next annual reexamination. 



Verification procedures for interim reexaminations are the same as annual reexaminations, 

except that only the changes need to be verified. Also, only the lease addendum and any 

paperwork related to the information that changed must be signed by the teuant and 

landlord, as appropriate. 



For the Housing Choice Voucher Program only, the Authority must not reduce the tenant's 
portion of rent to owner when the family has experienced an income reduction based on 
noncompliance with welfare requirements or fraud. Such welfare requirements include an 
economic self-sufficiency program or a work activities r~quirement. However, at the family's 
request, the Authority must process an income reexamination. Only after obtaining written 
notification from the welfare agency that the famHy's benefits have been reduced because of 
noncompliance with a work activities requirement, or because of fraud, must the Authority 
deny the family's request for a reduction in the total tenant payment or the family 
contribution to rent, whichever may apply. 


Any families affected by the above provision have the right to request an informal hearing in 
accordance with 24 CFR 982.555 (a) (i). 


There may be certain cases when a participant family experiences a temporary decrease in 
income (such as those instances when a wage earner becomes temporarily disabled or 
temporarily unemployed). For such cases, the Authority will perform an interim 
reexamination based on the current circumstances, which may temporarily reduce the 
tenant's share, even to $0 in some cases. When the income of such a participant family 
stabilizes, another interim reexamination will be performed to adjust the tenant's share, 
which will most likely be an increase. 
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In accordance with Federal Regulations, the Authority shall exclude the following from the 
annual income from a qualified family participating in the Housing Choice Voucher 
Program: 


1. 	 The increases in annual income that are a result of employment of a family 
member with disabilities and who was previously unemployed for one or more 
years prior to employment; 


2. 	 The increases in annual income as a result ofincreased earnings by a family 
member who is a person with disabilities during participation in any economic 
self-sufficiency or other job training program; or 


3. 	 The increases in annual income that are a result of new employment or 
increased earnings of a family member who is a person with disabilities, during 
or within six months after receiving assistance in any state program for 
temporary assistance for needy families funded under Part A ofTitle IV of the 
Social Security Act, as determined by the Authority in consultation with 
Gloucester County Board of Social Services. 


During the initial twelve month period beginning on the date a disabled family member ofa 
qualified family is first employed or the family first experiences an increase in annual income 
attributable to employment, the Authority will exclude from annual income any increase in 
income ofa family member who is the person with disabilities as a result of employment over 
prior income of that family member. 


During the second cumulative twelve mouth period after the date a disabled family member is 
first employed or the family first experiences an increase in annual income attributable to 
employment, the Authority must exclude from annual income ofa qualified family fifty 
percent of any increase in income of such family member as a result of employment ofincome 
of that family member prior to the beginning of such employment. 


The disallowance of increased income of an individual family member who is a person with 
disabilities as provided above is limited to a lifetime of 48 months. 


The disallowance of increases in income as a result of employment of persons with disabilities 
under this section does not apply for the purposes of admission into the program (including 
determination of income eligibility or any income targeting that may be applicable). 


F. 	 UTILITY ALLOWANCE SCHEDULES 


The Authority shall maintain utility allowance schedules by unit type and bedroom size in 
accordance with Federal Laws and Regulations. 
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G. FAMILY ABSENCE FROM DWELLING UNIT 


For purposes of this section, "absence" means that no member of the family is residing in the 
nnit. 


The family may be absent from the unit for brief periods. For longer absences, the family 
must notity the Authority in writing of any absences longer than 30 calendar days. Such 
notification should include the purpose of the absence. In no case can any absence exceed 90 
calendar days. In the event that the family is absent for more than 90 calendar days, the 
housing assistance payments contract and assisted lease will be terminated. 


The Authority may verity family occupancy or absences, through letters to the family's 
subsidized unit, phone calls, home visits, or through questions to landlords or neighbors, as 
determined necessary. 


H. FAMILIES WHO WISH TO MOVE WITH CONTINUED ASSISTANCE 


The Authority will not permit any family to move during the initial year of the assisted 
occupancy. After the initial year of assisted occupancy, a family in good standing (if the 
tenant has the right to terminate the lease on notice to the owner) may move, providing that 
they provide 30 calendar days written notice, prior to the first of the month, to both the 
landlord and to the Authority. In anyone year, a participant family may not move more than 
onetime. 


The Authority may deny permission to move if there is not sufficient funding for con tinned 
assistance or in accordance with denial or termination of assistance regUlations (the family is 
not in good standing). 


If the family fails to find an acceptable unit, they may continue to receive assistance under the 
current contract providing that the landlord agrees. 


Should a participant notity HAGC that he/she wishes to vacate a unit before the end of an 
assisted lease, the participant may only move with continued assistance if the landlord 
provides the Authority with a written release. In the cases where the landlord will not release 
the tenant, the tenant may only move with continued assistance upon the written approval 
from the Executive Director, or his designee. 


I. CONTINUED ASSISTANCE WHEN THE ASSISTED FAMILY BREAKS UP 


20 







Rev. 5/06; 7/05; 5/05; 9/03 


The Authority will utilize the following guidelines to determine which family members 
continue to receive assistance when the family breaks up. 


1. Ifany family members are caring and providing for minor children. 
2. Ifany family members are/were caring for an ill, elderly, or disabled adult. 
3. Ifany family members were forced to leave the unit as result of actual or 


threatened physical violence against family members by a spouse or other 
honsehold member. 


4. Ifa court determines disposition of property between family mem bers, the 
Authority must abide by the court's decision. 


A decision of which family members continue to receive assistance will be made on a case-by
case basis considering the above factors. 


J. 	 POLICY CONCERNING PAYMENT OF AMOUNTS THE FAMILY OWES THE 
AUTHORITY 


In an cases where it is determined that a participant family owes the Authority for rents or 
other amounts in connection with Section 8 Housing Choice Voucher or Moderate 
Rehabilitation assistance, the Authority shall offer to enter into a repayment agreement with 
the family in which the family pays the Authority on a monthly basis. The monthly amount 
due shan be determined case by case, taking into consideration the family's income, rent, and 
other individual circumstances. AlI repayment agreements must be approved by the Section 8 
Supervisor. 


If the participant family receives a utility reim bu rsement check from the Authority towards 
the aUowance for tenant supplied utilities, the Authority may, at its discretion, issue the check 
to itself on behalf ofthe tenant. This amount shall be credited towards the monthly amount 
the participant family owes the Authority under the repayment agreement. 


K. 	 TERMINATIONS OF ASSISTANCE 


Please refer to various circumstances in which the Authority may/must terminate assistance 
in Section n. C. 3. "DenialITermination of Assistance" of this document. 


When deciding whether or not to terminate a participant family's assistance the Authority has 
discretion of considering individual circumstances regarding the family's action or failure to 
act, including the seriousness of the case and the effects on other family members who were 
not involved in the action or the failure to act. All terminations are in accordance with 
Federal Laws and Regulations and will provide not less than 30 calendar days notice to the 
affected family. The terminated families are notified on the termination letter that they have 
the right to request an informal hearing within 14 calendar days of the date ofsuch letter. 
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The Authority may impose, as a condition of continued assistance for other family members, a 
requirement that family members who participated in or were culpable for the action or 
failure will not reside in the unit. The Authority may permit the other members of a family to 
receive assistance. 


L. PROCEDURES FOR INFORMAL HEARINGS 


Informal hearing procedures for participants are described in the Authority's Grievance 
Procedures Policy. 


M. HOUSING OUALITY STANDARDSIINSPECTIONS 


The Authority shall require that all assisted units be maintained in accordance with Housing 
Quality Standards (HQS), as established by HUD. 


At lease annually, and prior to commencing housing assistance payments contracts for units 
with landlords, the Authority shall inspect said units in accordance with HQS. Special 
inspections also may be performed at the request of the owner, tenant, or as determined by 
the Authority. 


Owners shall be given a reasonable amount of time to make repairs to units, in accordance 
with Federal rules and regulations. The Authority may grant extensions of time to make 
repairs upon the request ofthe owner. 


IV. OWNER PARTICIPATION 


A. ENCOURAGING PARTICIPATION BY OWNERS OUTSIDE AREAS OF LOW 
INCOME & MINORITY CONCENTRATION 


The Intake and Section 8 Recertification Departments constantly "market" program 
utilization among property owners outside areas of low income and minority concentration, 
particularly in garden apartment complexes in which owners will be willing to participate. 
The history of the Authority has proven that personal contact by staff results in the most 
meaningful marketing effort. 


Listings ofvacancies with currently participating owners are provided to Housing Choice 
Voucher holders who are seeking housing. 


At the time of Housing Choice Voucher issuance, staff will determine the type of area, 
location, and any special housing needs ofeach case and advise the Housing Choice Voucher 
holders on the availability ofvarious units or complexes with vacancies in those respective 
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areas. Such discussion shall include school needs, relative location to employment, child care 
availability, shopping, and public transportation. . 


Selected staffshall attend meetings of the Delaware Valley Landlord Association's meetings 
and others. 


B. 	 POLICY ON PROVIDING INFORMATION TO OWNERS 


The Authority must provide owners with the family's current address, current landlord, and 
prior landlord. The Authority has no liability or responsibility to the owner or other persons 
for the family's behavior or the family's conduct in tenancy. 


The Authority's policy on providing information to owners will be communicated to the 

families, in writing, at the time ofadmission or upon a family requesting to move to another 

unit. 



C. 	 DISAPPROVAL OF OWNERS 


For the purposes of this section, "owner" includes a principal or other interested party. 


The Authority must not approve a unit under the following circumstances. 


1. 	 For all new admissions and moves after June 17, 1998, if the owner is the 
parent, child, grandparent, grandchild, sister, or brother of any member of the 
family, unless approving the unit would provide reasonable accommodation for 
a family member with disabilities. 


2. 	 The Authority has been notified that the owner is debarred, suspended, or 
subject to a limited denial of participation under 24 CFR Part 24. 


3. 	 BUD has directed the Authority that Federal action is pending on government
institnted administrative or judicial action against an owner for a Fair Housing 
of other Federal equal opportnnity requirement violation. 


4. 	 BUD has directed the Authority that a court or administrative agency has 
determined that the owner violated Fair Housing or other Federal equal 
opportunity requirements. 


The Authority may not approve a unit for any of the following reasons. 


1. 	 The owner is not willing to make the necessary repairs for the unit to conform 
to Housing Quality Standards or the owner will not permit the Authority's staff 
to perform a Housing Quality Standards Inspection. 
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2. 	 The owner has a history or practice of noncompliance with Housing Quality 
Standards for tenant-based programs, or housing standards for project-based 
assistance under any Federal housing program. 


3. 	 The owner has committed fraud, bribery, or any other corrupt or criminal act 
involving any Federal housing program. 


4. 	 The owner has engaged in drug trafficking. 


S. 	 The owner has a history or practice of renting units that fail State or local 
housing codes. 


6. 	 The owner has not paid State or local real estate taxes, fines, or assessments. 


7. 	 The owner has refused (or has a history of refusing) to evict families for drug
related or violent criminal activity or for activity that threatens the health, 
safety, or right of peaceful enjoyment of the premises by tenants, employees of 
the owner, or neighbors. 


Each case will be evaluated by the Intake Supervisor (for a new admission or transfer in) or 
the Section 8 Supervisor (for a move), as appropriate. The particular circumstances of each 
case will be documented and filed along with the Request for Approval of the Tenancy 
contained in the appJicant's/participant's file and the electronic notes screen will also be 
documented for the respective owner. 


D. 	 ASSISTING A FAMILY THAT CLAIMS ILLEGAL DISCRIMINATION 


Persons who have alleged discrimination on the basis ofFair Housing Amendment Act of 
1988, Title VIII of the Civil Rights Act of 1968, Title VI ofthe Civil Rights Act of 1964 or 
Executive Order 11063, will have their case administered by the Intake Supervisor (ifit is a 
new admission) or the Section 8 Supervisor (if it is a move) to personally assist the family in 
finding a suitable unit and to prevent any repeated discrimination against the family. The 
Intake Supervisor or Section 8 Supervisor, as appropriate, shall provide personal referrals to 
units with vacancies and call the apartment managers of said units to arrange for an 
appointment for the family to see the unit. 


Additionally, assistance will be given to families who have claimed illegal discrimination in the 
exercise of their rights under Federal State, and/or local law and name of persons responsible 
for providing assistance. Either the Intake Supervisor or Section 8 Supervisor, as 
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appropriate, shall: 


1. 	 Take a statement regarding the time, place, and participants in the alleged 
discrimination. 


2. 	 Aid complainant in filing a HUD-903.1 (11/97). 


3. 	 Aid complainant in contacting and filing a complaint with the New Jersey 
Division on Civil RightslHousing Section. 


4. 	 As an advocate of complainant, meet with the apartment owner/manager and 
resolve alleged basis for discrimination. 


5. 	 Work in conjunction with investigators and others in an attempt to assure 
compliance with the law and have the family housed. 


6. 	 Refer the matter the Authority's Counsel for consideration on referring the 
matter to the prosecutor. 


E. 	 DISTRIBUTION OF HOUSING ASSISTANCE PAYMENTS 


The Authority will distribute the housing assistance payments, in accordance with the 
Housing Assistance Payments Contract, to the landlords via the United States Postal Service. 
The checks will be forwarded to the post office as soon as the Authority receives the funding 
from HUD. In the event that the checks are forwarded to the post office late because BUD is 
late in transferring the funds or for any other reasons beyond the control of the Authority, the 
Authority shall not be held responsible for late fees. 


F. ABATEMENT OF HOUSING ASSISTANCE PAYMENTS 


When a unit fails to meet Housing Quality Standards and the owner has been given an 
opportunity to correct the deficiencies, but has failed to do so within the required timeframe, 
the housing assistance payment will be abated (not paid). For tenant caused deficiencies, the 
owner will not be heJd accountable and the housing assistance payment will not be abated. 


It is the owner's responsibility to notify the Authority when repairs have been made. Upon 
doing so, the Authority will schedule an inspection ofsaid repairs to determine if the unit 
meets Housing Quality Standards. The owner will not be penalized for delays in inspections 
as long as they have notified the Authority that the repairs had been made. 


G. 	 PROOF OF OWNERSHIP 
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1. 	 A landlord who wishes to participate in the Section 8 Program must provide 
proof of ownership of the property rented under the program; e.g., tax bill. 


2. 	 A landlord currently participating in the Section 8 Program must provide 
current proof ofownership, when requested. 


3. 	 A landlord must provide a Tax ID number for the property under contract 
upon entering the program and/or when requested. 


V. 	 RENTS 


A. 	 RENT REASONABLENESS PROCEDURES 


Under the direction ofthe MIS Director, the MIS Specialist performs a market survey of 
comparable unassisted units, within the Authority's operating jurisdiction, that is 
continuously updated. Information should not be more than 6 months old. The data from the 
market survey is maintained in the Authority's automated database and is broken down by 
the following: 


1. 	 Unit Type (i.e. single family, multiple dwelling, or town house); 
2. 	 Bedroom Size 
3. 	 Census Tract 
4. 	 Zip Code 


The information obtained for each unit includes items such as contract rent, tenant supplied 
utilities, age of unit, and amenities. The gross rent is clearly indicated for each comparable 
unit. 


Information for the market survey is obtained from newspaper and rental advertisements and 
new listings from landlords. The MIS Specialist also makes telephone calls or mails letters to 
owners in order to obtain information such as tenant supplied utilities that was not included 
in the advertisements. 


The Section 8 HQS Inspector will determine at each inspection the unit type, bedroom size, 
and utilities to be supplied by the tenant. Completed inspection booklets are furnished to the 
Tenant Interviewer Investigators (TIl's) when the unit passes the HQS Inspection. The TIl's 
compare the information on the inspection booklet to the information for the unit within the 
database, including the utility arrangement that is used to calculate the utility allowance. 


For all units in the Housing Choice Voucher Program, prior to approving the initial contract 
rent and any increases in the contract rent, the TIl selects three com parables from the market 


26 








Rev. 5/06; 7105; 5/05; 9103 


survey and compares the gross rents ofthe comparable units to that of the target unit. Hard 
copies ofthe comparable units and related data are printed and placed in the tenant's file. If 
the gross rent ofthe target unit exceeds that ofthe comparable units, the TIl has either the 
Intake Supervisor or the Section 8 Supervisor, as appropriate, review the file aud determiue 
whether or uot to approve the contract rent. 


For uuits in the Certificate Program only the gross rent of the target unit is also compared to 
the applicable Fair Market Rent (FMR)/exception rent limit. If the gross rent of the target 
unit exceeds the FMR, the appropriate Supervisor is consulted and will determine whether or 
not to approve the contract rent. 


For units in the Housing Choice Voucher Program only, the family contribution to rent is 
compared to the monthly adjusted family income. Ifat the time the family initially receives 
tenant-based assistance for occupancy of a dwelling unit, the family contribution to rent may 
not exceed 40% of the family's monthly adjusted income. In subsequent reexaminations of 
family income and composition, if the family contribution to rent exceeds 40% of the monthly 
adjusted family income, the Tn will counsel the family regarding afTordability ofthe unit and 
document such in the tenant file and in the electronic notes of the database. 


VI. 	 AUTHORITY CHOICE REGARDING SPECIAL HOUSING TYPES 


The Authority reserves the right to make decisions regarding special housing types on an 
individual basis. 


A. 	 Section 8 Housing Choice Voucher Homeownership Option 


1. 	 Homeownership Option: General 


a. 	 The homeownership option will be ~sed to assist a family residing in a home 
purchased and owned by one or more members of the family. 


b. 	 A family assisted under the homeownership option may be a newly admitted or 
existing participant in the HeV Program. 


c. 	 Forms ofhomeowners hip assistance. 


(I) 	 The Authority may provide one of two forms of homeown ership 
assistance for a family: 
(i) 	 Monthly homeownership assistance payments; or 
(ii) 	 A single down-payment assistance grant only as a reasonable 


accommodation to a person with disabilities in accordance with 
Federal Regulations. 


(2) 	 Prohibition against combining forms of homeownership assistance. A 
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family may only receive one form of homeownership assistance. 
Accordingly, a family that includes a person who was an adult member 
of a family that previously received either of the two forms of 
homeownership assistance may not receive the other form of 
homeownership assistance from any PHA. 


d. 	 PHA Choice to offer homeownership options. 


(1) 	 The Authority elects to offer only the monthly homeownership payments 
under this subpart. However, the Authority must offer either form of 
homeowners hip assistance if necessary as a reasonable accommodation 
for a person with disabilities in accordance with Federal Regulations. 


(2) 	 It is the sole responsibility of the Authority to determine whether it is 
reasonable to implement a homeownership program as a reasonable 
accommodation. The Authority will determine what is reasonable based 
on the specific circumstances and individual needs of the person with a 
disability. The Authority may determine that it is not reasonable to offer 
homeownership assistance as a reasonable accommodation in cases 
where the Authority has otherwise opted not to implement a 
homeownership program. 


e. 	 Family choice. 


(1) 	 The family chooses whether to participate in the homeownership option 
if offered by the Authority. 


f. 	 The Authority must approve a live-in aide if needed as a reasonable 
accommodation so that the program is readily accessible to and useable by 
persons with disabilities in accordance with Federal Regulations. 


g. 	 The Authority must have the capacity to operate a successful Section 8 
homeownership program. The Authority has the required capacity if it satisfies 
either one of the following. 


(1) 	 The Authority establishes a minimum homeowner downpayment 
requirement ofat least 3% of the purchase price for participation in its 
Section 8 homeowners hip program, and requires that at least 1 % of the 
purchase price come from the family's personal resources; 


(2) 	 The Authority requires that financing for purchase ofa home under its 
Section 8 homeownership program: 
(i) 	 Be provided, insured, or guaranteed by the state or Federal 


government; 
(ii) 	 Comply with secondary mortgage market underwriting 
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requirements; or 
(iii) 	 Comply with generally accepted private sector underwriting 


standards; or 
(3) 	 The Authority otherwise demonstrates in its Annual Plan that it has the 


capacity, or will acquire the capacity, to successfully operate a Section 8 
homeowners hip program. 


2. 	 Homeownership Option: Initial requirements. 


a. 	 List ofinitial requirements. Before commencing homeownership assistance for 
a family, the Authority must determine that all of the foHowing initial 
requirements have been satisfied: 


(1) 	 The family is qualified to receive homeownership assistance; 
(2) 	 The unit is eligible; and 
(3) 	 The family has satisfactorily completed the Authority program of 


required pre-assistance homeownership counseling. 


b. 	 Environmental requirements. The Authority is responsible for complying with 
the authority listed in Section 58.6 requiring the purchaser to obtain and 
maintain flood insurance if necessary. 


3. 	 Family Eligibility 


a. . 	 Determination of whether the family is qualified. The Authority may not 
provide assistance for a family unless it determines that the family satisfies all 
of the following initial requirements at commencement of homeowners hip 
assistance for the family: 


(1) 	 The family must be a current participant or newly admitted participant 
into the HCV Program; 


(2) 	 The family must be a first-time homebuyer, as described at 3 b (1), (2), 
and (3); 


(3) 	 The family must satisfY the minimum income requirement, as described 
at 3 c (1), (2), and (3); 


(4) 	 The famHy must satisfY the employment requirements, as described at 3 
d (1), (2), and (3); 


(5) 	 The family must not have defaulted on a mortgage securing debt to 
purchase a home under the homeownership option, see 3 e; 


(6) 	 Except for cooperative members who have acquired cooperative 
membership shares prior to commencement of homeowners hip 
assistance, no family member has a present ownership interest in a 
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residence at the commencement of homeowners hip assistance for the 
purchase of any home; 


(7) 	 Except for cooperative members who have acquired cooperative 
membership shares prior to the commencement of homeowners hip 
assistance, the family has entered a contract of sale in accordance with 
Federal Regulations regarding homeownership assistance; 


(8) 	 The family also satisfies the following initial requirements established by 
the Authority. 


(i) 	 The family must have a dowu payment of at least 3% of the 
purchase price of the home. At least 1 % of the purchase price 
must come from the family's personal resources. 


(ii) 	 The family must obtain financing that is provided, insured, or 
guaranteed by the state or Federal government; Comply with 
secondary mortgage market underwriting requirements; or 
Comply with generally accepted private sector underwriting 
standards. 


(iii) 	 The family must meet the other requirements as described below. 


b. 	 First-time homeowner requirements. At commencement of homeownership 

assistance for the family, the family must be any ofthe following: 



(1) 	 A first-time homeowner; 
(2) 	 A cooperative member; or 
(3) 	 A family of which a family member is a person with disabilities, and use 


of the homeownership option is needed as a reasonable accommodation 
so that the program is readily accessible to and usable by such person, in 
accordance with Federal Regulations. 


c. 	 Minimum Income Requirement 


(1) 	 Upon commencement of monthly homeownership assistance payments 
for the family, or at the time of a downpayment assistance grant for the 
family, the family must demonstrate that the annual income, as 
determined by the Authority in accordance with Section 5.609 of the 
Federal Regulations, of the adult family members who will own the home 
at commencement of homeownership assistance is not less than: 


(i) 	 In the case of a disabled family, as described in Section 5.403 (b) 
of the Federal Regulations, the monthly Federal Supplemental 
Security Income (SS1) benefit for an individual living alone (or 
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paying his or her share of food and housing costs) multiplied by 
twelve; or 


(ii) 	 In the case ofother families, the Federal minimum wage 
multiplied by 2,000 hours. 


(2) 
(i) 	 Except in the case of an elderly family or a disabled family, the 


Authority shall not count any welfare assistance received by the 
family in determining annual income under this section. 


Oi) 	 The disregard of welfare assistance income under paragraph (b) 
above only affects the determination ofminimnm annual income 
used to determine if a family initially qualifies for commencement 
of homeownership assistance in accordance with this section, but 
does not affect: 


(a) the determination of income-eligibility for admission to the 
voucher program; 


(b) calculation ofthe amount ofthe family's total tenant payment 
(gross monthly contribution); or 


(c) Calculation ofthe amount of homeowners hip assistance 
payments on behalf of the family. 


(iii) 	 In the case ofan elderly or disabled family, the Authority shall 
include welfare assistance for the adult family members who will 
own the home in determining if the family meets the minimum 
requirement. 


(3) 	 The Authority elects not to establish a minimum income standard that is 
higher than those required in paragraph 3 c (1) and (2). 


d. 	 Employment requirements. 


(1) 	 Except as provided in paragraph (2) below, the family must demonstrate 
that one or more adult members of the family who will own the home at 
commencement of homeownership assistance: 
(i) 	 Is currently empJoyed on a full-time basis (the term "full-time 


employment" means not less than an average of30 hours per 
week); and 


(ii) 	 Has been continuously so employed during the year before 
commencement of homeownership assistance for the family. 
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(2) 	 The Authority shall have discretion to determine whether and to what 
extent interruptions are considered to hreak continuity of employment 
during the year. The Authority may count successive employment 
during the year. The Authority may count self employment in a 
business. The Authority shall make determinations regarding continuous 
employment on a case by case basis. 


(3) 	 The employment requirement does not apply to an elderly family or a 
disabled family. Furthermore, if a family, other than an elderly family 
or a disabled family, includes a person with disabilities, the Authority 
shall grant an exemption from the employment requirement if the 
Authority determines that an exemption is needed as a reasonable 
accommodation so that the program is readily accessible to and usable 
by persons with disabilities in accordance with part 8 of this title. 


e. 	 Prohibition against assistance to family that has defaulted. The Authority will 
not commence homeownership assistance for a family that includes an 
individual who was an adult member of a family at the time when such family 
received homeownership assistance defaulted on a mortgage securing debt 
incurred to purchase the home. 


f. 	 Other Requirements 


(1) The Authority will not approve assistance if any member has 

previously defaulted on a mortgage under the Section 8 HCY 

homeownership option. 



(2) The Authority shall provide a preference to families participating in the FSS 
Program, however, shaH not limit the participation to such families. 


(3) The Authority shall require all eligible families satisfactorily complete 
budget and credit counseling. Additionally, eligible families must repair 
their credit where determined necessary by the Authority, before 
participating in the homeownership option. The family must be able to 
qualify for a mortgage. 


(4) Eligible families must attend and satisfactorily complete pre-assistance 
homeownership counseling. 


(5) The budget, credit, and pre-assistance counseling shall be provided by a 
BUD-approved agency or will be consistent with the homeownership 
counseling provided under BUD's Housing Counseling Program. 
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g. 	 Finding a Home 


(1) 	 The Authority will allow the family to search for a suitable home for 60 
days. Upon a written request from the family, the Authority may allow 
for an additional 60 days. The request must be received by the 
Authority prior to the expiration date of the initial 60 days. 


(2) 	 The Authority shall require a written progress report on the family's 
progress in finding and purchasing a home after 30 days and each 30 
days thereafter. 


(3) 	 If the family is unable to purchase a home within the maximum time 
established (120 days) the Authority will issue the family a voucher. 


4. 	 Eligible Units 


a. 	 The Authority must determine that the unit satisfies all of the following 
requirem ents. 


(1) 	 The uuit is eligible. 
(2) 	 The unit is either under construction or already existing at the time the 


family enters into the contract of sale. 
(3) 	 The unit is either a one-unit property (including a manufactured home) 


or a single dwelling unit in a cooperative or condominium. 
(4) 	 The unit has been inspected by an Authority Inspector and by an 


independent inspector designate by the family. 
(5) 	 The unit satisfies Housing Quality Standards (HQS). 


b. 	 Purchase of home where family will not own fee title to the real property. 
Homeownership assistance may be provided for the purchase of a home where 
the family will not own fee title to the real property on which the home is 
located, but only if: 


(1) 	 The home is located on a permanent foundation; and 
(2) 	 The family has the right to occupy the home site for at least forty years. 


c. 	 Authority disapproval of seller. The Authority will not commence 
homeownersbip assistance for occupancy of a home if the Authority has been 
informed (by HUD or otherwise) that the seller of the home is debarred, 
suspended, or subject to a limited denial of participation under part 24 of the 
Federal Regulations. 
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d. 	 Authority -owned units. Homeownership assistaqce may be provided for the 
purchase of a unit that is owned by the Authority that administers the 
assistance under the consolidated ACC (including a unit owned by an entity 
substantially controlled by the Authority), only if all of the following conditions 
are satisfied: 
(1) 	 The Authority must inform the family, bother orally and in writing that 


the family has the right to purchase any eligible unit and an Authority 
owned unit is freely selected by the family without Authority pressure or 
steering; 


(2) 	 The unit is not ineligible housing; 
(3) 	 The Authority must obtaiu the services of an independent agency in an 


accordance with 982.352 (b)(l)(iv)(B) and (C), to perform the following 
Authority functions: 
(i) 	 Inspection of the unit for compliance with the HQS, in 


accordance with 982.631(a); 
(ii) 	 Review of independent inspection report, in accordance with 


982.631(b) (4); 
(iii) 	 Review of contract of sale, in accordance with 982.631(c); and 
(iv) 	 Determination of the reasonableness of the sales price and the 


Authority provided financing, in accordance with 982.632 and 
other supplementary guidance established by BUD. 


5. 	 Home Inspections, Contract of Sale, and Authority Disapproval of Owner 


a. 	 HQS Inspection by the Authority. The Authority may not commence monthly 
homeownership assistance payments or provide a downpayment assistance grant 
(as a reasonable accommodation) for the family until the Authority has inspected 
the unit and has determined that the unit passes HQS. The Authority elects to 
perform HQS inspections for the term of the homeownership assistance on an as 
needed basis, but not less than annually. 


b. 	 Independent Inspection. 


1. 	 The unit must also be inspected by an independent professional inspector 
selected by and paid by the family. 


2. 	 The independent inspection must cover major building systems and 
components, including foundation and structure, housing interior and 
exterior, and the roofing, plumbing, electrical, and heating systems. The 
independent inspector must be qualified to report on property conditions, 
including major building systems and components. 


3. 	 The Authority may not require the family to use an independent inspector 
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selected by the Authority. Th independent inspector may not be an 
Authority employee or contractor, or other person under control of the 
Authority. However, the Authority will require the inspector to be a 
licensed home inspector in the State ofNJ. 


4. 	 The indepeudent inspector must provide a copy ofthe inspection report 
both to the family and to the Authority. The Authority may not commence 
monthly homeownership assistance payments, or provide a downpayment 
assistance grant for the family, until the Authority has reviewed the 
inspection report of the independent inspector. 


c. 	 Contract of Sale. 


1. 	 Before commencement of monthly homeownership assistance payments or 
receipt of a down-payment assistance grant(when permitted as a reasonable 
accommodation to a person with disabilities), a member or members of the 
family must enter into a contract of sale with the seller of the nnit to be 
acquired by the family. The family must give the Authority a copy of the 
contract of sale. 


2. 	 The contract ofsale must: 
(i) 	 Specity the price and other terms of the sale by the seller to the 


purchaser. 
(U) 	 Provide that the purchaser will arrange for a pre-purchase 


inspection of the dwelling unit by an independent inspector 
selected by the purchaser. 


(iii) 	 Provide that the purchaser is not obligated to purchase the unit 
unless the inspection is not satisfactory to the purchaser. 


(iv) 	 Provide that the purchaser is not obligated to pay for any 
necessary repairs. 


(v) 	 Contain a certification from the seller that the seller has not been 
debarred, suspended, or subject to a limited denial of 
participation under part 24 of this title. 


d. 	 Disapproval of Seller. The Authority may deny approval of a seller for any 
reason provided for disapproval of an owner in 24 CFR 982.306(c). 


1. 	 The Authority must not approve a contract of sale if the Authority has 
been informed (by HUn or otherwise) that the owner is debarred, 
suspended, or subject to a limited denial of participation under 24CFR 
Part 24. 


2. 	 When directed by HUn, the Authority must not approve a contract of 
sale if: 
(i) The federal government has instituted an administrative or 
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judicial action against the owner for violation of the Fair Housing 
Act or other federal equal opportuuity requirements, and such 
action is pending; or 


(ii) 	 A court or admiuistrative agency has determined that the seller 
violated the Fair Housing Actor or other federal eq ual 
opportunity requirements. 


3. 	 The Authority may deny approval to sell a unit from a seller for any of 
the following reasons: 
(i) 	 The seller bas violated obligations under a HAP contract under 


Section 8 of the 1937 Act. 
(ii) 	 The seller has committed fraud, bribery or any other corrupt or 


criminal act in connection with any federal housing program; 
(iii) 	 The seller has engaged in any drugMrelated criminal activity or 


any violent criminal activity; 
(iv) 	 The seller has a history or practice of non-compliance with the 


HQS for units leased under the tenant-based programs, or with 
applicable housing standards for units leased with project-based 
Section 8 assistance or leased under any other federal housing 
program; 


(v) 	 The seller has a history or practice of failing to terminate tenancy 
of tenants of units assisted under Section 8 or any other federally 
assisted housing program for activity engaged in by the tenant, 
any member oftbe household, a guest or another person under 
the control 'of any member ofthe household that: 


(a) Threatens the right to peaceful enjoyment of the premises 
by other residents; 


(b) Threatens the health or safety ofother residents, of 
employees of the Authority, or of seller employees or other 
persons engaged in the management of housing; 


(c) 	Threatens the health or safety of, or the right to peaceful 
enjoyment of their residences, by persons residing in the 
immediate vicinity of the premises; or 


(d) Is drug-related criminal activity or violent criminal 
activity; or meet State or local housing codes; or 


(e) 	The seller has not paid State or local real estate tax.es, 
fines, or assessments. 


4. 	 The Authority must not approve a unit if the seller is the parent, child, 
grandparent, grandchild, sister or brother of any member ofthe family, 
uuless the Authority determines that approving the unit would provide 
reasonable accommodation for a family member who is a person with 
disabilities. This restriction against Authority approval of a unit applies 
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at tbe time tbe family initially receives montbly bomeownersbip 
assistance or a down-payment assistance grant for tbe purcbase of a 
particular unit. 


S. 	 Notbing in this Policy is intended to give any seller any right to 
participate in the program. 


6. 	 For the purposes of this section, "seller" includes a principal or other 
interested party. 


6. 	 Financing purchase of home; affordability of purchase 


a. 	 The family is responsible for obtaining financing. The Authority will develop 
partnerships with lenders and provide guidance to tbe family, but will not 
require a specific lender. 


b. 	 The Authority will approve the lenders/financing on a case by case basis. The 
Authority will review the lender qualifications and the loan terms before 
authorizing homeownersbip assistance. The Authority may disapprove the 
proposed financing if it determines that the debt is unaffordable, or if the 
Authority determines that the lender or loan terms do not meet the Authority's 
qualifications. 


c. 	 The Authority shall probibit the following types of financing. 
1. 	 Seller financing; 
2. 	 Balloon payment mortgages. 


7. 	 Homeownership Option: Amount and Distribution of Monthly Homeownership 
Assistance Payment 


a. 	 Amount of monthly homeownership assistance payment. While the family is 
residing in the home, the Authority shall pay a monthly homeownership 
assistance payment on behalf of the family that is equal to the lower of: 


(1) 	 the payment standards minus the total tenant payment; or 
(2) 	 The family's monthly homeownership expenses minus the total tenant 


payment. 


b. 	 Payment Standard for family. 
(1) 	 The payment standard for a family is the lower of: 


(i) The payment standard for the family unit size; or 
(ii) The payment standard for the size ofthe home. 


(2) 	 If the home is located in an exception payment standard area, the 
Authority must use the appropriate payment standard for the exception 
payment standard area. 
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(3) 	 The payment standard for a family is the greater of: 
(i) 	 The payment standard (as determiIied in accordance with b (1) 


and b (2) of this section at the most recent regular reexamination 
offamily income and composition since the commencement of 
homeownership assistance for occupancy of the home. 


(4) 	 The Authority must nse the same payment standard schednle, payment 
standard amounts, and subsidy standards pursuant to Section 982.402 
and 982.503 for the homeownership option as for the rental voucher 
program. 


c. 	 Determination of homeownership expenses. 


1. 	 Monthly mortgage (principal plus interest); 
2. 	 Monthly real estate taxes and public assessments on the home (annual 


amount divided by 12 months); 
3. 	 Monthly utilities (based on the Authority's Utility Allowance 


Worksheet). Monthly water & sewer. (Utilities shall not include 
telephone or cable expenses.) 


4. 	 Monthly homeowners insurance (annual premium divided by 12 
months). 


5. 	 Cooperative or condominium fees that are not elective (for example a 
pool membership is not included). 


6. 	 Authority allowance for maintenance expenses; 
7. 	 Authority allowance for major repairs and replacements; 
8. 	 Principal and interest on mortgage debt incurred to finance costs for 


major repairs, replacements or improvements for the home. Ifa 
member of the family is a person with disabilities, such debt may include 
debt incurred by the family to finance costs needed to make the home 
accessible for such person, if the Authority determines that allowance of 
such costs as homeownership expenses is needed as a reasonable 
accommodation so that the homeownership option is readily accessible to 
and usable by such person, in accordance with part 8 of the Federal 
Register. . 


d. 	 Homeownership expenses for a cooperative member may only include amounts 
allowed by the Authority to cover: 


1. 	 The cooperative charge under the cooperative occupancy agreement 
including payment for real estate taxes and public assessments on the 
home; 


2. 	 Principal and interest on initial debt incurred to finance purchase of 
cooperative mem bership shares and any refinancing of such debt; 
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3. 	 Home insurauce; 
4. 	 The Authority allowance for maintenance expenses; 
5. 	 The Authority allowance for costs of major repairs and replacements; 
6. 	 The Authority utility allowauce for the home and 
7. 	 Principal and interest on debt incurred to finance major repairs, 


replacements or improvements for the home. If a member of the family 
is a person with disabilities, such debt may include debt incurred by the 
family to finance costs needed to make the home accessible for snch 
person, if the Authority determines that allowance of such costs as 
homeownership expenses is needed as a reasonable accommodation so 
that the homeownership option is readily accessible to and usable by 
such person, in accordance with part 8 of the Code of Federal 
Regulations; 


8. 	 Land lease payments (where a family does not own fee title to the real 
property on which the home is located. 


e. 	 If the home is a cooperative or condominium unit, homeownership expenses 
may also include cooperative or condominium operating charges or 
maintenance fees assessed by the condominium or cooperative homeowner 
association. 


f. 	 Payment to lender or family. The Authority must pay the homeownership 
assistance payments as follows: 


1. 	 The Authority shall make monthly payments either directly to the assisted 
family or directly to the lender as determined on a case by case basis in 
order to comply with the underwriting requirements of family's mortgage. 


2. 	 The Authority shall req uire the family to provide documentation from the 
mortgage company that the monthly mortgage amount is paid. Such 
requests shaH be from time to time as determined necessary by the 
Executive Director, or his designee. 


3. 	 Should the family not cooperate with the Authority's requests, the family 
may be subject to termination from the Section 8 Housing Choice Voucher 
Program. 


4. 	 In cases where the monthly homeownership assistance is paid directly to the 
family, if the family is not making their mortgage payment in a timely 
manner, the Authority reserves the right to send homeownership assistance 


payments, for the respective family, directly to the mortgage company. 
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g. 	 Automatic termination of homeownership assistance. Homeownership 
assistance for a family terminates automatically after 180 calendar days after 
the last homeownership assistance payment on behalf of the family. The 
Authority shall use discretion, on a case by case basis, to grant relief from this 
requirement in those cases where automatic termination would cause an 
extreme hardship on the family. 


8. 	 Homeownership option: Down-payment assistance grants. 


a. 	 General- The Authority may provide a single down payment assistance grant 
for a family with a disabled family member that has received tenant based or 
project based rental assistance in the Section 8 Housing Choice Voucher 
Program only in those cases where a down-payment assistance grant would 
result in a reasonable accommodation. 


b. 	 The down-payment assistance grant must be applied toward the down payment 
required in connection with the purchase of the homeandior reasonable and 
customary closing costs in connection with the purchase of the home. 


c. 	 The Authority shall not permit the down-payment grant to be applied to closing 
costs. 


d. 	 Maximum down-payment grant. A down-payment assistance grant may not 
exceed twelve times the difference between the payment standard and the total 
tenant payment. 


e. 	 Payment ofdown-payment grant. The down-payment assistance grant shall be 
paid at the closing of the family's purchase of the home. 


f. 	 Administrative fee. For each down-payment assistance grant made by the 
Authority, HOD will pay the Authority a one-time administrative fee. 


g. 	 Return to tenant-based assistance. A family that has received a down-payment 
assistance grant may apply for and receive tenant-based rental assistance, in 
accordance with program requirements and the Authority's policies. However, 
the Authority may not commence tenant-based rental assistance"for occupancy 
of the new unit so long as any member ofthe family owns any title or other 
interest in the home purchased with homeownership assistance. Further, 
eighteen months must have passed since the family's receipt ofthe down
payment assistance grant. 
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h. . 	 Implementation of down-payment assistance grants. The Authority may not 
offer down-payment assistance under this paragraph until HUD publishes a 
notice in the Federal Register. 


9. 	 Continued Assistance 


a. 	 In order to remain eligible for continued assistance, the family must do the 
folJowing: 
1. 	 Occupy the home as the family's sole residence; 
2. 	 Comply with mortgage terms; 
3. 	 Report changes in family composition to the Authority; 
4. 	 Comply with the family obligations of the HeV Program; 
5. 	 Supply information as required by the Authority concerning refinancing 


or payment ofdebt; sale or transfer of any interest in the home; or 
homeownership expenses; 


6. 	 Notify the Authority before moving out of the home and of any mortgage 
default; 


7. 	 Comply with any additional Authority requirements, such as ongoing 
counseling and HQS Inspections; and 


8. 	 Execute a written statement that the family agrees to comply with all 
family obligations for homeownership assistance. 


b. 	 In order to remain eligible for continued assistance, the family must not do the 
following: 
1. 	 Sublet or lease the home; 
2. 	 Acquire ownership interest in a second residence or any other residential 


property. 


10. 	 Move with Continued Assistance 


a. 	 The family may move with continued assistance provided (homeownership or 
rental) provided they are in good standing. The Authority will not commence 
continued assistance of a new unit if any family member owns title or any other 
interest in the prior home. 


b. 	 The Authority shall only approve one move during anyone-year period. 
c. 	 For continuation of assistance in a new unit, the family must meet all initial 


eligibility requirements except for the first-time homeowner requirement. The 
Authority will determine on a case by case basis if additional counseling is 
required. 


11. 	 Portability 


a. The Authority shall follow the general rules governing portability. The 
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receiving PHA must be administeriug a homeownership HCV Program and 
must be accepting new homeownership families. 


12. 	 Time Limits 


a. 	 If the initial mortgage is 20 years or more, the maximum term of 
homeownership assistance is 15 years. In all other cases, the term shall be 10 
years. 


b. 	 The time limits do not apply to families that qualified as elderly at the start of 
the homeownership assistance or to families that qualifY as disabled at any time 
during tbe homeownership assistance. 


c. 	 Should the family cease to qualify as elderly or disabled during the course of 
homeownership assistance, the maximum term becomes applicable from the 
date the assistance commenced. In no case shall the assistance be less than 6 
months from the date of initial purchase. 


d. 	 Time limits shall be applied from the date of initial purchase, regardless of 
whether the family moves to a new unit. 


13. 	 Denial or Termination 


a. 	 The common terms of denial or termination ofthe Section 8 HCV Program, 
which includes the homeownership option, are described in Section C. Issuing 
and Denying Assistance, of this document. 


b. 	 In the event of a mortgage default the Authority must terminate assistance and 
not allow the family to move with continued assistance, including rental 
assistance. 


VII. 	 FAMILY SELF SUFFICIENCY (FSS) 


The Authority maintains a FSS Program in accordance with Federal Laws and Regulations. 
The FSS Action Plan contains the details regarding administration of this program. 


VIII. 	 CHARGES TO THE ADMINISTRATIVE FEE RESERVE 


In no event shall amounts be charged to the Section 8 Administrative Fee Reserves without 
approval from the Board of Commissioners through Board Resolution. 
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IX. PROJECT BASED VOUCHERS 


Upon the designation of Section 8 Housing Choice Vouchers as project based, the Authority 
may enter into project-based HAP contracts with landlords of existing dwelling units. The 
Administrative Procedures as detailed throughout this document shall also govern Project
Based Vouchers, except where noted below. 


A. TENANT SELECTION 


Applicants will be treated in accordance with Section II "Eligibility", of this document unless 
otherwise noted. The Authority will maintain a separate waiting list for each bedrooD.1 size of 
project-based units available. 


All admissions into the project-based Voucher Program shall be in accordance with the 
income targeting requirements. The Authority shall monitor the targeting requirements of 
the tenant-based and project-based Section 8 Housing Choice Voucher Programs jointly in 
accordance with the Section 8 Administrative Plan. 


B. UNIT INSPECTIONS & HOUSING OUALITY STANDARDS 


The Authority shall apply HQS standards to all inspections performed at units under a 

project-based HAP contract. All units shall be inspected at least annually and at the special 

request ofthe assisted tenant and/or landlord. 



C. VACANT UNITS 


The Authority may approve vacancy payments to a landlord for project-based units under 
contract for a maximum of 60 days. The Authority will only make such payments, upon the 
written request of the owner. The written request must contain sufficient documentation 
which proves the vacancy is not the fault ofthe owner, and that the owner has taken every 
reasonable step to minimize the extent and likelihood of vacancies. 


D. FAMILY CHOICE TO MOVE WITH CONTINUED ASSISTANCE 


The HAP Contract will provide that a family may move out of the project-based unit after 12 
months. The Authority will offer the family available tenant-based rental assistance under 
the Section 8 Housing Choice Voucher Program if, after the first 12 months, the family moves 
in good standing. However, the Authority may not issue tenant-based vouchers targeted for 
special purposes unless the family meets the criteria. 
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E. HAP CONTRACT TERMS & RENTS 


The Authority wiJ) enter into HAP Contracts with landlords for a term of up to 10 years, 
subject to the availability ofappropriations and future availability of funding the Authority's 
Annual Contributions Contract with HUD. 


The Authority will only approve gross rents that do not exceed 110% of the Fair Market Rent 
as most recently determined by BUD and are reasonable in comparison with rents charged 
for comparable units in the private unassisted market. 
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HOUSING AUTHORITY OF GLOUCESTER COUNTY 


AMENDMENT TO THE ADMINISTRATIVE PLAN OF THE 
SECTION 8 HOUSING CHOICE VOUCHER & MODERATE 


REHABILITATION PROGRAMS 
SEPTEMBER 24, 2008 


The following changes shall be effective immediately upon adoption of the Board of 
Commissioners. Section VIII. Charges to the Administrative Fee Reserve shall be 
renamed to Section VIII. Charges to the Net Restricted Assets Account 
(Administrative Fee Equity Account) and Other Accounting Provisions 


VIII. 	 CHARGES TO THE NET RESTRICTED ASSETS ACCOUNT 
(ADMINISTRATIVE FEE EQUITY ACCOUNT) AND OTHER ACCOUNTING 
PROVISIONS 


In no event shall amounts be charged to the Section 8 Net Restricted Assets account 
(also referred to as the Administrative Fee Equity Account) without formal 
approval from the Board of Commissioners through Board Resolution. 


In the event HUD will not provide funding for units under lease in excess of the 
Annual Contributions Contract, the Authority must identify funds to pay for such 
units and may only do so by formal approval from the Board of Commissioners 
through Board Resolution. 


Should funds not be available to pay for over-leased units, the Authority may have 
to terminate rental assistance contracts. Such contracts will be selected by 
determining the clients who are the relying on the Section 8 assistance the least. The 
action to terminate assistance for over-leased units may only be done by formal 
approval from the Board of Commissioners through Board Resolution. 
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HOUSING AUTHORITY OF GLOUCESTER COUNTY 


ENDMENT TO THE SECTION 8 HOUSING CHOICE VOUCHER 
ADMINISTRATIVE PLAN 


STATEMENTAFFIRMATIVELYFURTHERING 
FAIR HOUSING 


According to the 2005-2009 Consolidated Plan for the County of Gloucester, the most 


important impediment to affordable housing is the lack of Federal and State resources for affordable 


housing initiatives. The Authority has in the past and will continue to pursue additional affordable 


housing units when the opportunities are available. In 1976 the Authority was awarded 140 units of 


Section 8 Existing Leasing Certificates. Presently the Authority administers nine various subsidized 


housing programs comprising over 2,500 units. The Authority most recently facilitated the 


development of a Section 202 building of 75 assisted housing units. The building is fully occupied 


and has been since September, 2005. Construction was completed in July 2005. The Authority is the 


management agent. 


The Authority has clearly made efforts to overcome the lack of affordable housing as 


identified in the Gloucester County Consolidated Plan. The Authority will submit an application 


should additional Section 8 Housing Choice Vouchers become available through HUD. The 


Authority is currently pursuing other avenues of creating and/or managing affordable housing units 


within Gloucester County in an effort to overcome the lack of affordable housing as identified in the 


Gloucester County Consolidated Plan. The Authority has promoted fair housing choice since its 


inception. The composition of the Authority's participants represents the diversity of the County's 


low-income population. 


Persons who have alleged discrimination in housing will have their case administered by the 


Intake Supervisor (if it is a new admission) or the Section 8 Supervisor (if it is a move) to personally 


assist the family in finding a suitable unit and to prevent any repeated discrimination against the 


family. The Intake Supervisor or Section 8 Supervisor, as appropriate, shall provide personal 


referrals to units with vacancies and call the apartment managers of said units to arrange for an 


appointment for the family to see the unit. 







HOUSING AUTHORITY OF GLOUCESTER COUNTY 



AMENDMENT TO THE SECTION 8 HOUSING CHOICE VOUCHER 

ADMINISTRATIVE PLAN 


STATEMENTAFFIRMATIVELYFURTHERING 
FAIR HOUSING 


Additionally, assistance will be given to families who have claimed illegal discrimination in 


the exercise of their rights under Federal State, and/or local law and name of persons responsible for 


providing assistance. Either the Intake Supervisor or Section 8 Supervisor, as appropriate, shall: 


1. 	 Take a statement regarding the time, place, and participants in the alleged 


discrimination. 


2. 	 Aid complainant in filing a HUD-903.1. 


3. 	 Aid complainant in contacting and filing a complaint with the New Jersey Division on 


Civil Rights/Housing Section. 


4. 	 As an advocate of complainant, meet with the apartment owner/manager and resolve 


alleged basis for discrimination. 


5. 	 Work in conjunction with investigators and others in an attempt to assure compliance 


with the law and have the family housed. 


6. 	 Refer the matter the Authority's Counsel for consideration on referring the matter to 


the prosecutor. 


Inan effort to promote fair housing rights and fair housing choice, the Authority has 


implemented an Equal Opportunity Housing Policy (EOHP). A copy the EOHP is included with 


this funding application, has previously been submitted to the Director of Public Housing (Newark 


field office) and has been distributed to staff. Select management staff members have attended fair 


housing training as conducted by the State ofNJ. 


The Authority shall advertise in the designated community-wide newspaper for FSS and 


Homeownership Coordinator positions if they should become available. Any position postings must 


be done in accordance with the Union Contract effective at the time of posting. 







HOUSING AUTHORITY OF GLOUCESTER COUNTY 


AMENDMENT TO THE SECTION 8 HOUSING CHOICE VOUCHER 
ADMINISTRATIVE PLAN 


STATEMENTAFFIRMATIVELYFURTHERING 
FAIR HOUSING 


The Authority shall market the Section 8 Housing Choice Voucher, Moderate Rehabilitation, 


Family Self-Sufficiency, and Section 8 Homeownership Programs to all eligible persons, including 


persons with disabilities and persons with limited English proficiency. 


The Authority has administrative offices and communications which facilitate applications 


and service delivery accessible to persons with disabilities. Reasonable accommodations relating to 


one's disability are granted upon the request of the individual unless such request would provide an 


undue financial or administrative burden or fundamentally alter the nature of a particular program or 


activity. 


The Authority shall provide fair housing counseling services or refer individuals who believe 


they are victims of housing discrimination to fair housing agencies. Also, refer to the Equal 


Opportunity Housing Plan and the additional statements above. 


The Authority shall recruit landlords and service provides in areas to expand the housing 


choice to program participants in as much as the funding for the various programs permit. 


The Authority shall maintain records of each family's race, ethnicity, familial status, and 


disability status on the prescribed Form HUD-50058. 


The Authority shall follow all applicable laws, rules, and regulations with respect to Fair 


Housing and Equal Opportunity Housing. 
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HOUSING AUTHORITY OF GLOUCESTER COUNTY 

PUBLIC HOUSING PROGRAM 



ADMISSIONS AND CONTINUED OCCUPANCY POLICY 



1. OBJECTIVE 


The objective of the Public Housing Program is to house extremely low, very low, and low 
income families in decent, safe, and sanitary housing. The Housing Authority of Gloucester 
County owns and manages such housing. The Public Housing Program is intended to promote 
an environment for such lower income families, which is conducive to healthful living and is 
based on nondiscrimination on the basis of race, color, creed, national origin, age, sex, or 
disability. 


This policy is intended to provide the general administration of the Program and specific 
guidance on items where the Authority has discretion in setting policy. Ifthere is any conflict 
between this policy and laws or regulations, the laws and regulations will prevail. 


Throughout this document, the Housing Authority of Gloucester County shall be referred to as 
the "Authority" and the United States Department ofHousing and Urban Development shall 
be referred to as "HUD". Additionally, the term "Program" shall be intended to represent the 
Public Housing Program. 


The Authority owns and manages three Public Housing Projects and has followed a 
philosophy which concentrates the elderly in a multifamily setting, while scattering families so 
that their subsidy is "invisible". Please also refer to Exhibit 1, which is a formal statement by 
the Authority concerning deconcentration. 


A description of each project and their respective locations are as follows. 


Project 204-1- This project consists ofa total of62 scattered site single family homes; ofwhich 
6 are two bedroom, 46 are three bedroom, and 10 are four bedroom units. These homes are 
widely scattered throughout Gloucester County. They are located in middle income 
neighborhoods where nearly all households have income from employment and there are no 
concentrations of poverty. 


Project 204-3 - This project, known as Carino Park Apartments, is a multifamily dwelling 
consisting of 100 one bedroom units for the elderly, near elderly, and a limited number of 
disabled families. One of the uuits is reserved for a resident superintendent. 


Project 204-4 - This project, known as Deptford Park Apartments, is a multifamily dwelling 
consisting of 100 one bedroom units for the elderly and a limited number of disabled families. 
One of the units is reserved for a resident superintendent. 
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2. FAIR HOUSING 


It is the policy of the Authority to comply fully with all Federal, State, and local 
nondiscrimination laws; the Americans with Disabilities Act; and the U.S. Department of 
Housing and Urban Development regulations governing Fair Housing and Equal Opportunity. 


No person shall, on the grounds of race, color, sex, religion, national or ethnic origin, familial 
status, or disability be excluded from participation in, be denied the benefits of, or be 
otherwise be subjected to discrimination under the Authority's programs. 


To further its commitment to full compliance with applicable Civil Rights laws, the Authority 
will provide FederallStatellocal information to applicants/tenants of the Program regarding 
discrimination and any recourse available to them if they believe they may be victims of 
discrimination. Such information will be made available with the application and all 
applicable Fair Housing Information and Discrimination Complaint Forms, specifically HUD 
903.1 (11/97), will be available at the Authority's main office. In addition, all written 
information and advertisements will contain the appropriate Equal Opportunity language and 
logo. 


The Authority will assist any family that believes they have suffered illegal discrimination by 
providing them copies of the appropriate housing discrimination forms. The Authority will 
also assist them in completing the forms if requested, and will provide them with the address of 
the nearest HUD office ofFair Housing and Equal Opportunity. 


3. POLICIES. RULES AND REGULATIONS 


Policies and policy changes shall be submitted to the HUD Area Office for review and approval 
as necessary. 


The Authority will post, in a conspicuous place and at a height easily read by all persons, 
including persons with mobility disabilities, the statement of items that are available upon 
request. Please refer to Exhibit 2. Additionally, the fonowing are also posted in the same 
manner. 


1) Fair Housing Poster; 
2) Equal Opportunity in Employment Poster; and 
3) Any current Authority notices. 


4. RECEIPT AND INITIAL PROCESSING OF PRE-APPLICATIONS 


The Authority will accept pre-applications for assistance on an ongoing basis between 8:00 am 
and 5:00 pm on regular business days. The pre-applications may be received by mail, the 
internet or in person at the fonowing locations: 
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The Housing Authority of Gloucester County - Main Office 
100 Pop Moylan Blvd, Deptford, New Jersey 08096 


Carino Park Apts. 
100 Chestnut Street, Williamstown, New Jersey 08094 


Colonial Park Apts. 
401 S. Evergreen Avenue, Woodbury, New Jersey 08096 


These pre.-applications will contain sufficient information for the Authority to make 
preliminary determinations of eligibility and local preference status. The pre-applications will 
be date and time stamped upon receipt by the Authority. If the pre-application does not 
contain sufficient information to make a preliminary determination of eligibility, the applicant 
will be notified to submit the needed information. The date and time stamp utilized for 
placement on the waiting list is based on a properly completed pre-application. 


The head of the applicant family on the pre-application will be assigned a sequential "client 
number" and placed on the appropriate waiting list(s). All applicants will have the 
opportunity to apply for any applicable program administered by the Authority. 


Applicants will be mailed a confirmation of receipt of their pre-applications after their names 
are placed on the waiting list. This confirmation will include their "client number" and an 
estimate of when the applicant can e;xpect to be offered housing. 


If the information on the pre-application shows the applicant to be obviously ineligible, the 
confirmation letter will state the reasons for the determination of ineligibility and offer the 
applicant the opportunity for an informal hearing. 


Persons with disabilities who require a reasonable accommodation in completing an 
application may contact the Authority to make special arrangements. 


5. 	 ORGANIZATION AND SELECTION FROM WAITING LIST 


All registrants will be placed on the waiting list based on the date and time of application. 
There will be one waiting list maintained for each bedroom size (1 bedroom through 4 

bedrooms). 



The waiting lists will be assembled in sequential order by date and time of registration, with 
annual income and any special needs (such as barrier free access) indicated. 


A local preference will be given to applicants, whose head or spouse at the time of registration, 
are residents of, working, or hired to work in the operating jurisdiction of the Authority. 
Please note the following with respect to specifically how the local preference shall be 
administered. 


1. 	 An applicant who is a resident of or works in the operating jurisdiction of the Authority on 
the day their application is received by the Authority will be eligible for the local 
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preference. If the applicant does not live or work in the operating jurisdiction of the 
Authority at the time ofeligibility determination, they retain the local preference effective 
the date the application was received by the Authority. The Authority must be able to 
obtain objective, third party documentation of the residence of employment at the time of 
application. 


2. 	 An applicant who lives and works outside the operating jurisdiction of the Authority is not 
eligible for the local preference. 


3. 	 An applicant, who lives and works outside the operating jurisdiction of the Authority on 
the day their application is received, will be entitled to the local preference if they notify the 
Authority in writing that they have moved into or obtained employment in the operating 
jurisdiction. The applicant must, at the time of eligibility determination, live or work 
within the operating jurisdiction ofthe Authority. The Authority must be able to obtain 
objective, third party documentation that the applicant has moved into or works within the 
operating jurisdiction of the Authority. 


4. 	 An applicant who lives and works outside the operating jurisdiction of the Authority at the 
time their application is received by the Authority and subsequently notifies the Authority 
that they have moved into or begun working within the operating jurisdiction of the 
Authority; but is not a resident of or working within the operating jurisdiction at the time 
of eligibility determination shall be denied a local preference. 


5. 	 An applicant who is homeless will receive a local preference if they can document to the 
satisfaction of the Authority that they lived or worked in the operating jurisdiction 
immediately prior to becoming homeless. 


Applicants with physical disabilities will be given priority consideration for units with physical 
modifications suited for their disability. The operating jurisdiction ofthe Authority is 
comprised ofthe following: 


1. Clayton Borough 10. National Park 
2. Deptford Township 11. Paulsboro 
3. East Greenwich Township 12. Swedesboro 
4. Elk Township 13. Washington Township 
5~ Greenwich Township 14. West Deptford Township 
6. Harrison Township 15. Westville 
7. Logan Township 16. Woodbury City 
8. Mantua Township 17. Woodbury Heights 
9. Monroe Township 


When neither the head of household nor his/her spouse resides in, or works in, or has been 
hired to work in, one of the above participating communities, a pre-application from that 
household will be considered a non-resident pre-application. 


The ABO Department shall send interview letters to applicants on the waiting lists first 
considering the date and time of registration. Those applicants who live or work within one of 
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the participating communities (as described above) shall be placed on the waiting list ahead of 
those applicants who do not meet the criteria to qualify for a local preference. 


When selecting applications from the waiting lists, the second consideration shall be the 
targeting requirements as fully described in Section 6. Eligibility Criteria. The AHO 
Department shan regularly communicate with the Intake Department on the status of files on 
hand with the income level reported by Intake indicated and prospective vacancies (including 
the size, type and location of unit) to provide the Intake Department with sufficient 
information to determine what files are needed by AHO. The AHO Director, or his designee, 
will review the targeting statistics and information provided by AHO; and select applicants 
from the waiting lists within the appropriate income levels to provide the AHO Department 
with a sufficient number of files to meet the targeting requirements. 


Should there not be a sufficient number of extremely-low income families on the waiting lists 
to attain the targeting requirements, the AHO Director shall notify the Executive Director, or 
his designee. 


6. 	 ELIGmILITY CRITERIA 


The Authority will admit as tenants, applicants who at the time of admission meet all of the 
following requirements: 


1. 	 Who qualify as a family by meeting one of the following definitions. 


1) 	 For the purposes of this document, a family may consist of any group of persons that 
are related by blood, marriage, operation of law, or have evidenced a stable family 
relationship over a period of time to the satisfaction ofthe Authority by sharing 
expenses, family responsibilities, and a residency; and whose incomes and resources are 
jointly available to meet the needs of the family. 


2) 	 An elderly or disabled family is family whose head, spouse, or sole member is at least 
sixty-two years of age or who is physically, mentally, or developmentally disabled in 
accordance with Section 223 of the Social Security Act or Section 102b(5) of the 
Developmental Disabilities Services and Facilities Construction Amendments of 1970. 


In order to qualify for two-bedroom assistance, the elderly or disabled family must 
meet the appropriate occupancy standards as more fully described in Section 15, 
"Occupancy Standards". 


A near-elderly family is a family whose head, spouse, or sole member is a least fifty 
years of age but below the age of sixty-two years. 


3) A full-time college student of a non-parental/guardian household may be considered a 
family if the student is of legal age or an emancipated minor under NJ State Law. The 
student must provide verification to the satisfaction ofthe Authority. 
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Each college student within a household must provide a written and signed certification 
that the student does or does not anticipate receiving financial support from the 
student's parent(s) or guardian(s) and the amount of support. The Authority must 
verify via independent third party verification, preferably written, all amounts 
anticipated to be received outside of the family during the 12-month period following 
admission and the effective date of the annual reexamination. 


The college student must have established a household separate from hislher parents or 
legal guardians for at least one year prior to applying to the Public Housing Program. 
The Authority must obtain evidence of separate households by reviewing/verifying the 
address information that predates the student's application by a minimum of one year. 


The college student must not be claimed as a dependent by hislher parent(s) or legal 
guardian(s) on their IRS tax return. The Authority must request a copy of the college 
student's Form 1040EZ, 1040A, or 1040 tax return, as applicable, for the prior year. 
The Authority may also, ifpracticable, review the college student's parents' or 
guardians' tax return. The college student must supply any information the Authority 
or HUD determines is necessary in the administration of the Public Housing Program. 


The Authority must verify, through independent third party, all financial assistance 
from federal and state grants and/or loans, academic scholarships, and work-study 
program wages paid directly to the student or the education institution. Amounts shall 
be counted in the determination of annual income in accordance with HUD regulations 
and any requirements as specified in appropriations' acts. For the 2005 Appropriations 
Act, the Authority will deny Public Housing Assistance to persons receiving athletic 
scholarship assistance for housing costs exceeding $5,000 annually. 


2. 	 Each applicant family must meet the required income limits and the Authority must also 
maintain the Public Housing Income Targeting Requirements, as described below. 


Not less than 40% of the new families admitted into the Program must have incomes at or 
below 30% of the area median income (extremely-low income) for the appropriate family 
size, as determined by HUD. In order to achieve the income targeting requirement of not 
less than 40% of new admissions, families with incomes greater than 30% of the area 
median income will be temporarily skipped on the waiting list. Once the new admissions 
into the Public Housing Program have exceeded the 40% requirement, those families that 
had been temporarily skipped, with incomes greater than 30% of the area median income, 
but who still meet the other income criteria as described below, will be selected from the 
waiting list. The number of families selected from the group that had been temporarily 
skipped will vary in order to be in compliance with the requirement that at least 40% of 
the new families admitted must have incomes at or below 30% of the area median income. 


For admission into the Public Housing Program, the Authority may establish and use 
criteria for selection of residents for units in developments that will produce a mix of 
incomes in the developments, subject to the above provisions. 
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1) 	 Other income eligibility criteria for Project 204-1 


Since the units of this project were available to lease prior to 1981, the anticipated 
annual income of not more than 25% of the new families admitted must not exceed 
80% of the area median income (low income) other than very low income families. 


The number of families selected from the group that had been temporarily skipped 
(as described in paragraph 2 above) will vary in order to be in compliance with the 
requirements that at least 40% of the new admissions must have incomes at or 
below 30% of the area median income, no more than 25% are at or below 80%, and 
the remaining new admissions have incomes at or below 50% of the area median 
income (very low income). 


2) 	 Other income criteria for Projects 204-3 and 204-4 


Since the units of these projects were available to lease after 1981, the Authority 
may permit no more than 15% of the new families admitted to have annual income 
at or below 800/0 of the area median income (low income) other than very low 
income families. 


The number of families selected from the group that had been temporarily skipped 
(as described in paragraph 2 above) will vary in order to be in compliance with the 
requirements that at least 40% of the new admissions must have incomes at or 
below 30% of the area median income, no more than 15% are at or below 80%, and 
the remaining new admissions have incomes at or below 50% of the area median 
income (very low income). 


3. 	 Each family member must be a citizen, national, or a non-citizen who has eligible 
immigration status under one of the categories set forth in Section 214 of the Housing and 
Community Development Act of 1980 (see 42 U.S.C. 1436a(a». 


4. 	 All family members 6 years of age and older must provide a Social Security number or 
certify that they do not have one. 


5. 	 Each family member who is 18 years of age or older must sign one or more consent forms, 
which includes, but is not limited to, authorization for the Authority to obtain income 
information or verify information with employers. 


6. 	 Each head and spouse of the family (regardless of age) and all other family members over 
18 years of age must sign all applicable consent forms required by the Authority. 


7. 	 REMOVAL FROM WAITING LIST 


Applicant families may be removed from the waiting list for the following reasons: 
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1) 	 If there is no response to the Interview Letter within 10 calendar days of the date of the 
letter. 


2) If the family misses 2 scheduled interview appointments. 
3) If an applicant has notified the Authority that they are no longer interested in the 


program. 
4) Failure to notify the Authority, in writing, of any address changes. 
5) The applicant does not meet either the eligibility or suitability criteria for the Program 


as described in Section 8, "Denial of Assistance" or Section 9, "Tenant Suitability 
Criteria" below. 


The provisions of this policy are not intended to violate the rights of disabled persons. The 
Authority will provide reasonable accommodations, such as home visits, to applicants with 
disabilities. 


All applicants will be notified by letter mailed to their most recent address on file, of the 
Authority's intention to remove the applicant from the waiting list. The letter further explains 
the applicant family's right to an informal review, which must be requested by the family, in 
writing, within 14 calendar days of the date of the letter. 


8. 	 DENIAL OF ASSISTANCE 


The Authority is not required or obligated to assist applicant families who: 


1) 	 do not meet one or more of the eligibility criteria as described in Section 6, "Eligibility 
Criteria"; 


2) do not supply information or documentation required by the application process; 
3) have failed to respond to a written request for information or a request to declare their 


continued interest in the Program; 
4) have a history of not meeting financial obligations, especiaJly rent or utilities; 
5) do not have the ability to maintain their housing in a decent and safe condition where 


such habits could adversely affect the health, safety, or welfare of other tenants; 
6) have a history of any drug related or criminal activity by any household member that 


violates the Authority's "One Strike and You're Out Policy"; 
7) have a history of disturbing or endangering neighbors or destroying property; 
8) currently owes rent or other amounts to any housing authority in connection with their 


Public Housing or Section 8 Programs; 
9) 	 have committed fraud, bribery, or any other corruption in connection with any Federal 


housing assistance program, including the intentional misrepresentation of information 
related to their housing application or benefits derived there from; 


10) have engaged in or threatened abusive or violent behavior towards Authority personnel 
or any resident; 



11) have a household member who was evicted within the last three (3) years; 

12) have a household member who has ever been evicted from Public Housing; 

13) have a household member who has been terminated under the Section 8 



CertificateNoucherlHousing Choice Voucher Program; or 
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14) have not met the suitability criteria as described in Section 9, "Tenant Suitability 
Criteria". 


Applicant families must be denied assistance for life for either of the following reasons: 


1) 	 The Authority must permanently bar admission from the Public Housing Program if 
any family member convicted of the manufacturing or producing of methamphetamine 
on the premises in violation of any Federal or State Law. 


For the purposes of this provision of policy, the term "premises" is defined as the public 
housing building or complex in which the dwelling unit is located, including common 
areas and grounds. 


2) 	 The Authority must permanently bar admission from the Public Housing Program any 
family member with a lifetime registration under a State sex offender registration 
program. 


9. 	 TENANT SUITABILITY CRITERIA 


Applicant families will be evaluated to determine whether, based on their recent behavior, 
such behavior could reasonably be expected to result in non~compliance with the Public 
Housing Lease. The Authority will look at past conduct as an indicator of future conduct. 
Emphasis will be placed on whether a family's admission could reasonably be expected to have 
detrimental effect on the development environment, other tenants, the Authority employees, or 
other people residing in the immediate vicinity of the property. Otherwise eligible families will 
be denied admission ifthey fail to meet the suitability criteria. 


The Authority shall utilize an agency to perform credit/criminal checks; prior landlords to 
check rental history; and a criminal check through the local police on prospective tenants, with 
the notification and written consent of the prospective tenants. Also, the Authority may 
perform a home visit to provide the applicant family the ability to demonstrate their ability to 
maintain their home in a decent, safe, and sanitary manner. This inspection considers 
cleanliness and care of rooms, appliances, and appurtenances. 


Ifany negative items are noted by the Authority regarding a prospective tenant, the Authority 
reserves the right not to house the family. The Authority will consider objective and 
reasonable aspects of the family's background, which may include the following: 


1) Applicant's past performance in meeting financial obligations, especially rent. 


2) History of recent serious criminal activity, including cases in which a member of the 
family, who is expected to reside in the household, was, or is engaged in prostitution, 
sale of narcotics, or serious criminal activity. 
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3) 	 Pattern of violent behavior, including evidence of repeated acts of violence on the part 
of an individual, or of a pattern of conduct constituting a danger to peaceful occupation 
of neighbors. 


4) 	 Confirmed drug addiction, including evidence of confirmed drug addiction, such as 
record of more than one arrest for possession or use of heroin or other addictive 
narcotics, or reports from a probation officer, a social agency, or the family itself to the 
effect that the individual is addicted. In cases where the confirmed addict is undergoing 
follow-up treatment by a professional agency after discharge from a institution, the 
applicant shall not be considered ineligible for reason of a confirmed drug addiction. 


5) Rape or sexual deviation, including individuals who have been involved as offenders in 
rape, indecent exposure, sodomy, carnal abuse and impairing the morals of a minor. 
Exception is permitted in the case of an individual under 16 years of age when he was 
involved in such offense and evidence from a reliable source shows that the individual 
may be considered rehabilitated. 


6) 	 Grossly unsanitary or hazardous housekeeping, including the creation of fire hazard 
through acts such as the hoarding of rags and papers; severe damage to premises and 
equipment, if it is established that the family is responsible for the condition; seriously 
affecting neighbors by causing infestation, foul odors, depositing garbage in halls; or 
serious neglect of the premises. In cases where a qualified agency is working with the 
family to improve its housekeeping and the agency reports that the family shows 
potential for improvement, decision as to eligibility shall be reached after review by the 
Authority. This category does not include families whose housekeeping is found to be 
superficially unclean or to lack orderliness, where such conditions do not create a 
problem for neighbors. 


7) 	 A record of serious disturbance to neighbors, which may include items such as patterns 
of behavior that endanger the life, safety or welfare of other persons by physical 
violence, gross negligence or irresponsibility. A record of destruction of property which 
may include items such as damage to the equipment or premises in which the applicant 
resides. A record of other disruptive or dangerous behavior such as seriously 
disturbing neighbors or disrupting sound family and community life that indicates the 
applicant's inability to adapt to living in a multi-family setting. A record of other items 
which the Authority may consider include neglect ofchildren which endangers their 
health, safety or welfare, judicial determination of tenancy in previous housing on the 
grounds of nuisance or objectionable conduct, or alcohol abuse or frequent loud 
parties, which have resulted in serious disturbance to neighbors. 


8) 	 Due to the various locations of the single family homes in the 204-1 Scattered Site 
Project, (scattered among four townships, which are Deptford Township, West 
Deptford Township, Monroe Township, and Washington Township), the Authority is 
not able to provide intensive daily maintenance of these units. Families who will occupy 
the single family homes in 204-1 must be capable of living up to their obligations under 
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the lease; for example, the family must provide lawn maintenance, the family must have 
the capability ofvacuuming carpets, the family should perform minor maintenance 
such as changing light bulbs, the family must obtain proper trash receptacles, etc. If 
during the screening process, the Authority has reasonable doubts concerning the 
family's capability to live up to its lease obligations, it may require the family to provide 
evidence ofthe capability. 


In deciding whether to accept tenancy for the family, the Authority has discretion to consider 
all of the circumstances in each case and the extent of participation of individual family 
members. The Authority may impose, as a conditi.on of tenancy, a requirement that family 
members who participated in or were culpable for the action or failure to act will not reside in 
the unit. 


The Authority shall also give consideration to the evidence of rehabilitation, the applicant 
family's participation in or Willingness to participate in social service other appropriate 
counseling service programs. 


10. INFORMAL REVIEW PROCEDURES FOR APPLICANTS 


The informal review procedures for applicants are more fully described in the Authority's 
Grievance Procedures Policy. 


11. VERIFICATION OF INFORMATION 


The Authority will ask applicants/tenants, as applicable, to provide information demonstrating 

their ability to comply with the essential elements ofthe lease. Additionally, 3rd party 

verification is necessary to accurately determine income and consequently, rent. 



All information from each applicant must be verified. Any information relative to the 

acceptance or rejection of an applicant must be documented and placed in the applicant's file. 

This may include reports of interviews, letters or telephone conversations with reliable sources. 

At a minimum, such information must include the date, source, name and title of the 

individual contacted and, a resume of the information received. 



Sources of information may include, but are not limited to, the applicant (by means of 

interview or home visits), landlords, employers, family social workers, parole officers, court 

records, drug treatment centers, clinics, physicians or police departments where necessary. 



Some methods ofverification of information include: 



1) 	 Income - Income is the most important factor in determining a family's eligibility for 
housing and among the most likely to be subject to misrepresentation or error. 
Consequently, the Authority must establish adequate methods ofverifying income 
(including applicable deductions and exemptions) such as: 
a) third-party verification through an employer or public agency; or 
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b) 	 review of documentation provided by the family such as benefit checks, income tax 
returns, etc. 


The Authority's records shall include either copies of the verifying documents or a 
notation by the PHA employee responsible for their review. 


2) 	 Assets - Verification of savings and checking accounts from banks and savings & loan 
institutions, newspaper stock quotations, local government assessed property values, tax 
returns, etc. 


3) Family Size and Composition -The Authority will reply on the declarations of the 
applicant related to family size, composition, and the relationship among the family 
members. 


4) 	 Age of Family Members - Proof of age is necessary when it is the sole factor 
determining eligibility or minor exemption, otherwise the applicant's declarations may 
be accepted. 


5) 	 Displacement Status - This verification may be obtained from source of displacement 
project reported. 


6) 	 Disabilitv - A physician's certificate verifying the disability shall be required when it is 
a factor in determining eligibility and rent. Verification in writing by a hospital, 
welfare agency, the Social Security Administration, vocational rehabilitation agencies, 
and similar sources may be acceptable. 


12. ASSIGNMENT POLICIES 


1. 	 It is the intention of this Assignment Policy to maximize the use of Public Housing Units 
and to reduce vacancy loss. 


2. 	 Once the applicants have been determined eligible by the AHO Department, the Intake 
Supervisor, or her designee, shall forward the files to the AHO Department. The AHO 
Department shall make offers to eligible applicants generally in the order the files were 
determined eligible by the AHO Department. The date and time of application function as 
a tiebreaker for all files received on the same date. 


The AHO Department may temporarily skip over applicants determined eligible from the 
Intake Department for the following reasons: 


1) 
2) 


To satisfy income targeting requirements, as specified in Section 6. below; 
Not to exceed 15% or 25% of low-income admissions as specified in Section 6. 
below; 
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3) To fill a mobility impaired unit with an approved applicant needing the particular 
features of the unit; 


4) To comply with the Authority's Designation Plan as specified in Exhibit 4; or 
5) For an applicant who has not completed the screening process or whose file is not 


current. 


The applicants that were temporarily skipped will be offered an available unit as soon as 
the particular requirement has been fulfilled. 


The AHO Department is responsible for monitoring the Income Targeting and other 
income requirements as specified in Section 6. below. 


3. 	 Prospective tenants will be assigned to dwelling units in accordance with the following 
assignment policy to assure equal opportunity and nondiscrimination on the grounds of 
race, color, sex, national origin and to avoid segregation. 


1) 	 Ifthere is a suitable vacant unit in more than one location, the applicant shall be 
offered the unit at the location which contains the largest number of vacancies. If the 
applicant rejects the first vacancy offered he/she shall be offered a suitable unit at the 
location containing the next highest number of vacancies. If the applicant rejects two 
offers, he/she shall be placed at the bottom of the waiting. 


The Authority shall make all such offers in sequence and there must be a rejection of a 
prior offer before the applicant may be offered the second location. 


"Bottom of the waiting list" means that the applicant will be assigned a new date/time, 
that is the date/time on which the applicant rejected the second offer. 


"Location" shall refer to one of the four municipalities in which the Public Housing 
units are located (i.e. Deptford Township, Monroe Township, Washington Township, 
and West Deptford Township are each considered a location). 


2) 	 If there is only one location at which a suitable a vacancy exists, the applicant shall be 
offered a unit at that location and if he/she rejects such offer, he/she shall be given a 
second offer of a suitable vacancy as soon as one becomes available. Ifhe/she rejects 
the second offer he/she shall be moved to the bottom of the waiting list. 


3) 	 If the applicant is wi1ling to accept the unit offered, but is unable to move at the time of 
the offer, and presents clear evidence of the inability to move to the Authority's 
satisfaction, refusal ofthe offer shall not count as one ofthe number of allowable 
refusals permitted the applicant before placing hislher name at the bottom of the 
waiting list. 


4) 	 Ifan applicant presents to the satisfaction of the Authority clear evidence that the 
acceptance of a given offer of a suitable vacancy will result in undue hardship or 
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handicap that is not related to considerations of race, color, or national origin; but is 
related to items such as inaccessibility to source of employment, children's day care and 
the like, refusal of such an offer shall not be counted as one of the number of allowable 
refusals permitted an applicant before placing his/her name at the bottom of the 
waiting list. 


4. 	 Prospective tenants will also be assigned to dwelling units in accordance with Exhibit 4, 
"Plan for Designating Deptford Park Apartments (NJ 204-4) and Carino Park Apartments 
(NJ204-3) for Occupancy by Elderly and Near ElderlylDisabled Households Exclusively 
HUD Notice PIH 97-12,3/09/03 and PIH 2002-12, Through 3/09/05." 


5. 	 The above assignment provisions will be followed, however, applicants will be offered units 
within desired municipalities. AppliCants will be requested to indicate any municipalities 
in which they prefer to live on their application form or in writing to the Authority. When 
units are available, the Affordable Housing Operations staffwill first determine the 
municipality where the vacancy exists, they will then review their pool of eJigible applicants 
for those applicants who expressed a desire to live in that community. Those who 
expressed such an interest will be offered the unit first, in the order of the date determined 
eligible by the Affordable Housing Department. 


If there are no applicants who expressed a desire to live in the municipality where the 
vacancy exists or if none ofthe applicants who did express a desire to live in the 
municipality where the vacancy exists accepts the offer, then the Affordable Housing 
Operations staff will make such offers to the remaining pool of eligible applicants, in the 
order of date/time stamp on the application. 


Refusal of the offer will only count as a rejection for those eligible applicants who 
expressed an interest to live in the specific municipality where the vacancy exists. 


6. 	 The Authority shall maintain a record of the vacancies offered, including location, date, 
and circumstances of each offer and each rejection or acceptance. 


13. RENTS 


1. 	 Family Choice of Rent 


Upon admission and usually at the time of the annual reexamination (but in no case less 
than annually) the Authority shall provide tenants with a choice of options for rent, in 
accordance with the Quality Housing and Work Responsibilities Act. The choices are an 
income based rent or a flat rent. 


Those tenants that select the income based rent shall pay the greatest of (1) 10% of 
monthly gross income, (2) 30% of monthly adjusted income, or (3) welfare rent (if 
applicable). 
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Those tenants that select the flat rent shall pay a fixed monthly rental amount (not based 
on the family's income) as determined by the Authority for the particular dwelling unit 
occupied by the family. 


The Authority wil1 provide residents with the amount of the flat rent for the unit and 
wherever possible, will calculate the income based rent, or at least provide an estimate, so 
that the family may make an informed decision. 


The Authority will notify the families with poJicies on switching rent options because of a 
financial hardship. 


2. Determination of Flat Rents 


At least annually, the Authority wiU determine the flat rent amount for each Public 
Housing dwelling unit size and type. This will be accomplished through a comparability 
study that utilizes the Section 8 Rent Reasonableness Database to locate 3 comparable 
unassisted units for each Public Housing unit size and type in order to determine the 
reasonable market value of each unit size and type. The flat rent of a unit represents the 
gross amount of rent (it includes the utility allowance). 


The Authority shall maintain records regarding the calculation of the reasonable market 
value for each Public Housing unit size and type. The data from the market survey is 
broken down as follows. 


1) Unit Type (i.e. single family, multiple dwelling, or town house); 
2) Bedroom Size; 
3) Census Tract; and 
4) Zip Code. 


The information obtained for each unit includes items such as contract rent, tenant
supplied utilities, age of unit, and amenities. The gross rent is clearly indicated for each 
comparable unit. 


Information for the market survey is obtained from newspaper and rental advertisements 
and new listings from landlords. The Authority also makes telephones calls and mails 
letters to owners participating in the Section 8 CertificateNoucher program in order to 
obtain information such as tenant supplied utilities that was not included in 
advertisements. 


3. Financial Hardship 


The Authority will switch the family from a flat rent to an income based rent when the 
family experiences a financial hardship. 
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A fmancial hardship shall be considered if the family experiences, and the Authority is able 
to verify, anyone of the following: 


1) 	 The income of the family has decreased because ofthe loss or reduction of 
employment (it is intended that such loss not be voluntary on the part of the 
family). 


2) 	 There is a death in the family which results in a loss of income or assistance. 
3) 	 There is an increase in the family's expenses for medical costs, childcare 


expenses, transportation, or education. 
4) 	 Other circumstances that may be determined by the Authority on a case by case 


basis. 


Although the Authority will immediately switch the family's rent choice, such a change 
shall be subject to verification procedures as determined necessary for the individual 
circumstances. Should it be determined by the Authority that a fmancial hardship did not 
exist; the family's rent will be retroactively switched back to the flat rent. 


4. 	 Minimum Rents 


The minimum rent for all Public Housing units shall be $0. 


5. 	 Treatment of Income Changes Resulting from Welfare Program Requirements 


Residents whose welfare assistance is reduced specifically because of fraud, failure to 
participate in an economic self-sufficiency program, or comply with a work activities 
requirement, must not have their rent decreased based on the benefit reduction. This is 
applicable only if the welfare reduction is neither the result of the expiration of a lifetime 
time limit on receiving benefits nor a situation where the family has complied with the 
welfare program requirements but cannot obtain employment. 


At the request of the tenant for a reduction in rent, the Authority must process an income 
reexamination. Only after obtaining written notification from the welfare agency that the 
family's benefits have been reduced because of noncompliance with an economic self
sufficiency program, a work activities requirement, or because of fraud, must the 
Authority deny the family's request for a rent reduction. 


Affected tenants have the right to administrative review through the Authority's grievance 
procedure. See the Authority's "Grievance Procedures Policy" as contained in the 
"Agency Plan". 


6. 	 Public Housing Exemption of Eamed Income for Families Who Start Work or Self
Sufficiency Programs 


a. 	 In accordance with the Quality Housing and Work Responsibilities Act, the 
Authority will not increase the annual income of an eligible family as a result of 
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increased income due to employment during the 12-month period beginning on the 
date on which the employment is commenced. Eligible families are those that reside 
in a Public Housing dwelling unit: 


1) 	 Whose income has increased as result of employment of a family member who 
was previously unemployed for one or more years. For purposes of this 
provision, "previously unemployed" shall include a person who has earned, in 
the previous 12 months, no more than what would be received for 10 hours of 
work per week for 50 weeks at the established minimum wage; 


2) 	 Whose employment income increases during the participation of a family 
member in any family self-sufficiency or other job training; or 


3) 	 Who is or was, within the last 6 months, assisted under any state program for 
temporary assistance for needy families (TANF) funded under Part A of Title VI 
of the Social Security Act, as determined by the Authority in consultation with 
the local TANF agency, and whose earned income increases. 


b. 	 Upon the expiration of the 12 month period described above, and upon continued 
employment, the rent increase must be phased in, so that the rent payable by the 
family may not be more than 50% of the total rent increase for an additional 12 
months. 


c. 	 The Authority may not limit the number of times a family can benefit from the 
disallowance of earned income. 


d. 	 As an alternative to the disallowance of earned income described above in 
paragraph a, of this section or the phase-in of rent increase described in paragraph 
b of this section, the Authority will provide for individual savings accounts for 
Public Housing families who pay an income-based rent, in accordance with the 
following: 


1) 	 The Authority will inform the family of the savings account option when it 
becomes eligible for the earned income exclusion/phase-in; 


2) 	 At the option of the family, the Authority will deposit in the savings account an 
amount equal to the total amount the otherwise would have been applied to the 
family's rent payment as a result of employment; 


3) 	 At the approval of the Authority, amounts deposited in a saving account may be 
withdrawn of the purpose of: 


a) Purchase ofa home; 

b) Paying education costs of family members; 

c) Moving out of public or assisted housing; or 
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d) 	 Paying any other expense authorized by the Authority for the purpose of 
promoting the economic self-sufficiency of residents of public housing 
(generally those items authorized by the Family Self Sufficiency 
Program). 


4) 	 The Authority will maintain the account in an interest bearing investment and 
will credit the family with the interest income. 


5) 	 The Authority will provide to the family with an annual report on the status of 
the account. 


6) 	 Any balance in the account is the property of the family when they move out 
provided they are in compliance with their lease. 


7. Ceiling Rents 


The Authority has determined not to implement ceiling rents for Public Housing units. 


14. UTILITY ALLOWANCE SCHEDULES 


The Authority shall maintain utility allowance schedules by unit type and bedroom size for the 
tenant supplied utilities of each Public Housing dwelling unit, in accordance with Federal 
Laws and Regulations. 


15. OCCUPANCY STANDARDS 


The following Standards will determine the number of bedrooms required to accommodate a 
family of a given size: 


Number of Bedrooms Minimum Persons Maximum Persons 
o 1 1 
1 1 2 
2 2 4 
3 3 6 
4 4 8 


Dwellings will be so assigned that, except possibly in the case of infants or very young 
children, it will not be necessary for persons of opposite sex, other than husband and wife, 
to occupy the same bedroom. 


16. TRANSFERS 


Transfers will be made without regard to race, color or national origin. 


Transfers wiJI be made in an emergency, to alleviate overcrowding and under-utilizing space, 
and to provide a unit with special accessibility features to an applicant/tenant who needs such 
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features (this includes a non-disabled tenant transferring out of an accessible unit). A 
transfer list will be maintained which shall include the date in which the need for a transfer 
was evidenced by the Authority, number of persons in the unit and unit size. Due 
consideration shall be given to the extent and duration of overcrowding the family has 
experienced. 


17. COMMUNITY SERVICE REQUIREMENTS 


The Authority will maintain a policy to implement the community service requirements in 
accordance with Federal Laws and Regulations. Please refer to the "Community Service Plan" 
as contained in the "Agency Plan". 


18. LEASING OF DWELLING UNITS 


1. 	 A lease agreement shall be for a term of 12 months and is automatically renewable, except 
for noncompliance with the community service requirements. 


2. 	 The lease shall be signed by all adult members of the household and the Executive Director 
or his designee prior to the family's admission. A copy of the lease is to be given to the 
tenant and the original is to be retained in the Tenant's file. 


3. 	 Ifa tenant family transfers from one dwelJing unit to another, a new lease shall be executed 
for the new dwelling to be occupied. 


4. 	 If, through any cause, a signer of the lease ceases to be a member of the tenant family, the 
lease is to be voided and a new lease agreement executed and signed by the remaining adult 
members of the family who can qualify as a lessee provided such persons meet the Program 
requirements and provided the family is otherwise eligible for continued occupancy. 


5. 	 During the tenure of a Lease Agreement, changes in rent will be made by proper, written 
notice to the tenant. 


19. REGULAR REEXAMINATIONS 


1. 	 All tenants, except those who have chosen the flat rent option, must have an annual 
reexamination. At least once each year, or as requested by the Authority, tenant must 
furnish such accurate information to the Authority, regarding family composition, 
employment and family income as may be necessary to make determinations with respect 
to rent, eligibility, and the appropriateness of dwe1ling size. Such verification may include, 
but is not limited to, earning reports from employers, certified copies of State and Federal 
Income Tax Returns of any member of the household, W-2 Forms, etc. 


2. 	 Approximately 4 months prior to resident's effective reexamination date, the Authority will 
send a notice informing the resident of their effective date for reexamination and an 
appointment date/time which the resident must attend. This notice also reminds the 
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resident to bring a1l necessary documentation for income verification and changes in the 
family composition to that appointment. 


3. 	 If the tenant does not provide proof of income or family composition, a notice will be sent 
to the tenant giving the tenant (10) calendar days to provide the requested information in 
accordance with the lease. The notice should also inform the tenant that failure to provide 
the requested information may result in termination of lease. 


If the tenant fails to respond within (10) calendar days, eviction proceedings will begin. 


4. The length of time from date of admission to date of first reexamination may not exceed 
(12) months according to current Federal regulations for those tenants who are paying an 
income based rent. Therefore, in order to fit a new tenant into the established schedule, the 
first regularly scheduled reexamination may be conducted in a period ofless than 12 
months. 


5. 	 Each tenant family is to be notified in writing of any changes required in rent or unit 
occupied and of any misrepresentations or lease violations revealed by the reexamination, 
and the corrective action to be taken. 


For those tenants who choose the flat rent option, they will be required have their 
reexaminations performed no less than every 3 years, rather than every year. 


6. All reexaminations will take the provisions of Section 13, "RENTS", into consideration. 


7. 	 Ifa delay in processing was caused by the famny, then any increase in rent will be back
charged to the effective on the date of the anniversary (the regular annual reexamination 
date). The tenant will still receive proper, written notice of the rent increase. 


20. INTERIM REEXAMINATIONS 


An interim reexamination will be performed for participant families when either of the 
fol1owing circumstances apply. 


1) 	 There is change in family composition. 
2) 	 The family's anticipated annual income is believed to have decreased. 


The Authority will perform the interim reexaminations within a reasonable time, 
approximately 30 calendar days, after the family's request. The effective date of the rent 
change will be the 1st of the month succeeding the completed interim reexamination if the 
tenant rent decreases. If the tenant rent increases, it will be effective the 1st of the month after 
which the family has received 30 calendar days notice of such increase. 


All participant families are required to report all changes offamily composition and all 
changes in source of income to the Authority, in writing, within 14 calendar days after they 
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occurt even if they would not result in an interim reexamination. Failure of families to report 
required changes in grounds for termination from the Program, and is a violation ofthe lease 
which would result in eviction. 


The Authority will note in the participants t files cases where it appears as if there are patterns 
of abuse with respect to income changes (i.e. quitting a job immediately prior to the a 
reexamination and starting a job immediately after the tenant rent has been determined) and 
take actions as determined necessary on a case by case basis. 


Any information reported by the participant families that was not required to be reported, will 
not be processed until the family's next annual reexamination. 


All interim reexaminations are subject to the provisions of Section 13, "RENTS". 
Verification procedures for interim reexaminations are the same as annual reexaminations, 
except that only the changes need to be verified. Only the paperwork related to the 
information that changes must be signed by the tenant and the Authority, as appropriate. 


There may be certain cases when a participant family experiences a temporary decrease in 
income (such as those instances when a wage earner becomes temporarily disabled or 
temporarily unemployed). For such cases, the Authority will perform an interim 
reexamination based on the current circumstances, which may temporarily reduce the tenant's 
rent, even to SO in some cases. When the income ofsuch participant family stabilizes, another 
interim reexamination will be performed to adjust the tenant's rent, which will most likely be 
an increase. 


21. SPECIAL REEXAMINATION OF TENANTS 


1. 	 If it is not possible at the time of admission or regular reexamination of a tenant family to 
determine annual family income with any reasonable degree of accuracy, a temporary 
determination of income and rent is to be made and a special reexamination scheduled 
within 30, 60 or 90 days, depending upon the family's circumstances. The tenant is to be 
notified in writing of the date of the special reexamination. 


2. 	 Ifannual family income can be reasonably estimated at the time scheduled, the 
reexamination is to be completed and actions taken as appropriate. If a reasonable 
anticipation of annual family income cannot be made, another special reexamination is to 
be scheduled. 


22. ELIGIBILITY FOR CONTINUED OCCUPANCY 


1. 	 In order for a family to be considered eligible for continued occupancy, they must continue 
to qualify as a family and meet the eligibility requirements, except for the income limits 
which apply only at admission, described earlier. 
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2. 	 The Authority must immediately and permanently terminate assistance from the Public 
Housing Program any family member convicted of the manufacturing or producing of 
methamphetamine on the premises in violation of any Federal or State Law. 


For the purposes ofthis policy, the term "premises" is defined as the Public Housing 
building or complex in which the dwelling unit is located, including common areas and 
grounds. 


3. 	 The Authority must permanently terminate assistance from the Public Housing Program 
any family member with a lifetime registration under a State sex offender registration 
program. 


23. NON-RENTAL CHARGES 


The Authority shall establish non-rental charges and periodically update such charges as 
necessary. Such charges include excess utility charges, charges for damages, and fees for late 
payment of rent, legal fees, and court costs. 


24. RENT COLLECTION POLICY 


The Authority shall establish a Rent Collection Policy, see Exhibit 3. 


25. HOUSE RULES 


The Authority shall establish reasonable house rules, as contained in the "Memorandum of 
Understanding" which is an addendum to the lease. 


26. INSPECTIONS 


The Authority shall conduct Housing Quality Standards inspections in accordance with 
Federal, State, and local laws and regulations, which includes proper notice to the tenants. All 
original inspection forms will be contained in the tenant files. Some types of inspections that 
may be performed are as follows: 


1 ) 	 Move-In Inspection - An authorized representative of the Authority and an adult 
member of the family will inspect the unit prior to occupancy. Both parties shall sign 
the completed inspection form, which indicates the condition of the unit. A copy ofthe 
signed inspection will be given to the family and the original will be placed in the tenant 
file. 


2) 	 Annual Inspection - A regular inspection shall be performed by an Authority 
representative no less than once every 12 months. Copies of the inspection are 
contained in the tenant rIle. 


3) 	Move-Out Inspection - An authorized representative of the Authority shall conduct a 
move-out inspection once the tenant has returned the keys to the unit and, therefore, no 
longer has possession of the unit. When possible, the tenant is notified of the inspection 
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and is invited to be present. This inspection becomes the basis for any claims against 
the security deposit. 


4) 	 Other Inspections - An authorized representative of the Authority shall conduct an 
inspection of a unit on an as-needed basis, in accordance with the lease provisions. 


27. EVICTIONS 


1. 	 Notice oftermination to the tenant shall state reasons for the eviction and shall inform the 
tenant of his right to make such reply as he may wish and of his right, under certain 
specific circumstances, to request a hearing in accordance with the Authority's Grievance 
Procedure. 


2. 	 A written record of every eviction shall be maintained by the Authority and shall contain 
the fol1owing information: 


1) Name of tenant and identification of unit occupied. 

2) Date of notice to vacate. 

3) Specific reason(s) for notice to vacate. For example, if a tenant is being evicted because 



of undesirable actions, the record should detail the actions which resulted in the 
determination that eviction should be instituted. 


4) Date and method of notifying tenants, with summary of any conferences with tenant, 
including names of conference participants. 


5) Detailed summary of any grievance or appeal processed and resolved pursuant to the 
Authority's Grievance Procedure, where applicable. 


3. 	 No eviction action shall be instituted nor court costs or legal fees be assessed until after the 
notice period has expired or a Grievance Hearing has been completed, where such notice 
period or grievance hearings are applicable. 


28. ABANDONMENT 


The Authority will consider a unit to be abandoned in accordance with State law. 


29. RETURN OF SECURITY DEPOSIT 


After a family moves out, the Authority wi1l return the security deposit, plus all accrued 
interest, within 30 days of the family vacating the unit or give the family a written statement of 
why all or part of the security deposit is being kept, in accordance with State law. 


30. GRIEVANCE PROCEDURES 


Grievance procedures shall be applicable to most individual disputes, with certain exceptions, 
which a tenant may have with respect to Authority action or failure to act in accordance with 
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the tenantts lease or regulations. Please refer to the "Grievance Procedures Policy" as 
contained in the "Agency Plan". 


31. PET POLICY 


The Authority shall maintain a "Pet Policy" in accordance with Federal Laws and Regulations. 
Please refer to the Authority's "Pet Policy" as contained in the "Agency Plan". 


32. DEFINITION OF TERMS 


1. ADJUSTED ANNUAL INCOME 


Adjusted Annual Income is annual gross income after deductions for specific allowances, 
on which the tenant rent is based.. 


2. ANNUAL INCOME 


a. Annual income is the anticipated total income from all sources received by the 
Family head and spouse (even if temporarily absent) and by each additional 
member of the Family, including all net income derived from assets, for the 12 
month period following the effective date of initial determination or reexamination 
of income, exclusive of income that is temporary, nonrecurring, or sporadic as 
defined in paragraph (b) ofthis definition and exclusive of certain other types of 
income specified in paragraph (c) of this definition. 


b. Annual Income includes, but is not limited to: 


1) 	 the full amount, before any payroll deductions, of wages and salaries, 
overtime pay, commissions, fees, tips and bonuses and other compensation 
for personal services; 


2) 	 the net income from operation of a business or profession (for this purpose, 
expenditures for business expansion or amortization of capital indebtedness 
and an allowance for depreciation of capital assets shall not be deducted to 
determine the net income from a business); 


3) 	 interest, dividends, and other net income of any kind from real or personal 
property (for this purpose expenditures for amortization of capital 
indebtedness and an allowance for depreciation of capital assets shall not be 
deducted to determine the net income from real or personal property). 
Where the family has Net Family Assets in excess of $5,000, Annual Income 
shall include the greater ofthe actual income derived from all Net Family 
Assets or a percentage of the value of such Assets based on the current 
passbook savings rate as determined by BUD; 
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4) 	 the full amount of periodic payments received from social security, annuities, 
insurance policies, retirement funds, pensions, disability or death benefits 
and other similar types of periodic receipts, including a lump-sum payment 
for the delayed start of a periodic payment; 


5) 	 payments in lieu of earnings, such as unemployment and disability 
compensation, worker's compensation and severance pay (but see paragraph 
(c) (3) of this section); 


6) 	 Welfare Assistance - if the Welfare Assistance payment includes an amount 
specifically designated for shelter and utilities that is subject to adjustment 
by the Welfare Assistance agency in accordance with the actual cost of 
shelter and utilities, the amount ofWelfare Assistance income to be included 
as income shall consist of: 


(i) 	 The amount of the allowance or grant exclusive ofthe amount 
specifically designated for shelter or utilities, plus 


(ii) 	 The maximum amount that the Welfare Assistance agency could in 
fact allow the Family for shelter and utilities. If the Family's Welfare 
Assistance is ratably reduced from the standard of need by applying a 
percentage, the amount calculated under this paragraph (b) (6) (ii)


\ shall be the amount resulting from one application of the percentage; 


7) 	 periodic and determinable allowances, such as alimony and child support 
payments, and regular contributions or gifts received from persons not 
residing in the dwelling. 


8) 	 all regular pay, special pay and allowances of a member of the Armed Forces 
(whether or not living in the dwelling) who is the head of the Family, spouse, 
or other person whose dependents are residing in the unit (but see paragraph 
(c) (5) ofthis section); 


9) 	 any earned income tax credit to the extent it exceeds income tax liability. 


c. 	 Annual income does not include such temporary, non-recurring or sporadic income 
as the following: 


1) 	 casual, sporadic or irregular gifts; 


2) 	 amounts that are specifically for or in reimbursement of the cost of Medical 
Expenses. 


3) 	 lump-sum additions to Family assets, such as inheritances, insurance 
payments (including payments under health and accident insurance and 
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worker's compensation), capital gains and settlement for personal or 
property losses (but see paragraph (b) (5) of this section); 


4) 	 amounts ofeducational scholarship paid directly to the student or to the 
educational institution, and amounts paid by the Government to a veteran 
for use in meeting the costs of tuition, fees, books and equipment. Any 
amounts of such scholarships, or payments to veterans, not used for the 
above purposes that are available for su bsistence are to be included in 
income; and 


5) 	 the hazardous duty pay to a Family member in the Armed Forces away from 
home and exposed to hostile fire. 


d. 	 Income does not include: 


1) 	 income from employment of children (including foster children) under the 
age of 18 years; 


2) 	 payments received for the care of foster children; 


3) 	 amounts specifically excluded by another Federal statute from consideration 
as income for purposes of determining eligibility or benefits under a category 
of assistance program that includes assistance under the 1937 Act. 


3. APPLICANT (APPLICANT FAMILY) 


A person or a family that has applied for admission to a program but is not yet a 
participant in the program. 


4. CHILD CARE EXPENSES 


Amounts anticipated to be paid by the Family for the care ofchildren under 13 years of 
age during the period for which Annual Income is computed, but only where such care 
is necessary to enable a Family member to be gainfully employed or to further his or 
her education. The amount deducted shall reflect reasonable charges for child care, 
and in the case of child care necessary to permit employment, the amount deducted 
shall not exceed the amount of income received from such employment • 


. 5. DEPENDENT 


A member of the Family Household (excluding foster children and foster adults) other 
than the Family head or spouse, who is under 18 years of age or is a Disabled Person or 
isa Full~time student. 


The terms displaced person, elderly person, near-elderly person and person with 
disabilities are defined at Paragraph 3 of section 3(b) of the 1937 Act (42 U.S.C. 
1437 a(b )(3». 
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6. DISABLED FAMILY 



A family whose head, spouse, or sole member is a person with disabilities; or two or 
more persons with disabilities living together; or one or more persons with disabilities 
living with one or more live-in aides. 


A person who is disabled is dermed in Section 223 of the Social Security Act, or in 
Section 102(5) of the Development Disabilities Services & FaciJities Construction 
Amendment of 1970. (42 U.S.C. 423 and 42 U.S.C. 2691 (1) respectively). 


Section 223 of the Social Security Act defines disability as: 


a) Inability to engage in any substantial gainful activity by reason of any medicaUy 
determinable physical or mental impairmentwhich can be expected to last for a 
continuous period of not less than 12 months; or 


b) 	In the case of an individual who has reached age 55 and is blind (within the meaning 
of "Blindness" as dermed in Section 416(i)(I) of the title. Inability, by reason such 
blindness, to engage in substantial gainful activity requiring skills or abilities equal 
to those of any gainfuJ activity in which helshe has previously engaged with some 
regularity and over a substantial period of time. 


Section 102(5) of the Developmental Disabilities Services and Facilities Construction 
Amendments of 1970 dermes disability as: 


•...•a disability attributable to mental retardation, cerebral palsy, epilepsy, or 
another neurological condition of an individual found by the Secretary ofHealth, 
Education and Welfare to be closely related to mental retardation or to require 
treatment similar to that required by mentally retarded individuals, which disability 
originates before such individual attains age eighteen (18), which has continued or 
can be expected to continue indefinitely, and which constitutes a substantial 
handicap to that individual. 


7. DISPLACED FAMILY 


A family in which each member, or whose sole member, is a person displaced by 
governmental action, or a person whose dwelling has been extensively damaged or 
destroyed as a result of a disaster declared or otherwise formally recognized 
pursuant to Federal disaster relief laws. 


8. ELDERLY FAMILY 


A family whose head, spouse, or sole member is a person who is at least 62 years of 
age; or two or more persons who are at least 62 years of age living together; or one 
or more persons who are at least 62 years of age living with a live-in aide. 
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9. 	 EXTREMELY LOW INCOME FAMILY 


A family whose Annual Income does not exceed 30% of the median income for the 
area, as determined by HUD with adjustments for smaller and larger families. HUD 
may establish income limits higher or lower than 30% of the median income for the 
area on the basis of its finding that such variations are necessary because of the 
prevailing levels ofconstruction costs or unusually high or low family income. 


10. 	 FAMILY 


Family includes but is not limited to: 


(1) 	 A family with or without children (the temporary absence, not to exceed 6 
months) of a child from the home due to placement in foster care shall not be 
considered in determining family composition and family size); 


(2) 	 An elderly family; 
(3) 	 A near-elderly family; 
(4) 	 A disabled family; 
(5) 	 A displaced family; and 
(6) 	 The remaining member ofa tenant family. 


11. 	 LIVE-IN AIDE 


A Live-in Aide means a person who resides with one or more elderly persons, or 
near-elderly persons, or persons with disabilities, and who: 


(1) 	 Is determined to be essential to the care and well-being of the persons; 
(2) 	 Is not obligated for the support of the persons; and 
(3) 	 Would not be living in the unit except to provide the necessary supportive 


services. 


12. 	 NEAR-ELDERLY FAMILY 


A near-elderly family means a family whose head, spouse, or sole member is a 
person who is at least 50 years of age, but below the age of 62; or two or more 
persons, who are at least 50 years of age, but below the age of 62; living together; or 
one or more persons who are at least 50 years of age, but below the age of 62 living 
with one or more live-in aides. 


13. 	 FULL-TIME STUDENT 


A person who is carrying ~ subject load that is considered full-time for day students 
under the standards and practices of the educational institution attended. An 
educational institution includes a vocational school, as well as an institution 
offering a college diploma. 
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14. HEAD OF HOUSEHOLD 


The adult family member who is head of household for purposes of determing 
income eligibility and rent. 


15. LOWER INCOME FAMILY 


A family whose Annual Income does not exceed 80 percent of the median income for 
the area, as determined by HUD with adjustments for smaller and larger families. 
HUD may establish income limits higher or lower than 80 percent ofthe median 
income for the area on the basis of its finding that such variations are necessary 
because of the prevailing levels of construction costs or unusually high or low family 
income. 


16. MEDICAL EXPENSES 


Those medical expenses of all family members of an elderly or disabled family, 
including medical insurance premiums, that are anticipated during the period for 
which Annual Income is computed, and that are not covered by insurance. 


17. MONTHLY ADJUSTED INCOME 


One twe1fth (1112) ofAdjusted Income. 


18. MONTHLY INCOME 


One twelfth (1112) ofAnnual Income. 


19. NET FAMILY ASSETS 


Value of equity in real property, savings, stocks, bonds, and other forms of capital 
investment, excluding interests in Indian trust land and excluding equity accounts in 
HUD Homeownership programs. The value of necessary items of personal property 
such as furniture and automobiles shall be excluded. (In cases where a trust fund 
has been established and the trust is not revocable by, or under the control of, any 
member of the Family or household, the value of the trust fund will not be 
considered an asset so long as the fund continues to be held in trust. An)ioincome 
distributed from the trust fund shall be counted when determining Annual Income.) 
The determination ofNet Family Assets shall include the value of any assets 
disposed of by an applicant or tenant for less .than fair market value (including a 
disposition in trust, but not in a foreclosure or bankruptcy sale) during the two 
years preceding the date of application for the program or reexamination, as 
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applicable, in excess of the consideration received therefor. In the case of a 
disposition as part of a separation or divorce settlement, the disposition will not be 
considered to be for less consideration not measurable in dollar terms. 


20. 	 NON IMMIGRANT STUDENTS-ALIENS 


An alien who has no intention of abandoning hislher foreign residence, who is 
admitted temporarily to the United States in order to pursue a course of study at an 
established institution designated by the alien and approved by the Attorney 
General. The status of the nonimmigrant student-alien also applies to the alien 
spouse and minor children of the alien student. 


21. 	 PUBLIC HOUSING AGENCY (PHA) 


Any State, county, municipality or other governmental entity or public body (or 
agency or instrumentality thereof) that is authorized to engage in or assist in the 
development or operation of housing for lower income families. 


22. 	 SERVICEMAN 


A person currently in the active military or naval service of the United States. 


23. 	 TENANT RENT 


The amount payable monthly by the Family as rent to the PHA. Where all utilities 
(except telephone) and other essential housing services are supplied by the PHA, 
Tenant Rent equals Total Tenant Payment. Where some or all utilities (except 
telephone) and other essential housing services are not supplied by the PHA and the 
cost thereof is not included in the amount paid as rent, Tenant Rent equals Total 
Tenant Payment less the Utility Allowances. 


24. 	 TOTAL TENANT PAYMENT 


The monthly amount calculated in accordance with 913.107. Total Tenant Payment 
shall be the highest of the following, rounded to the nearest dollar: 


a. 	 30 percent of monthly Income; or 


b. 	 10 percent of Monthly Income; or 


c. 	 If the Family received Welfare Assistance from a public agency and a part of 
such payments, adjusted in accordance with the Family's actual housing 
costs is specifically designated by such agency to meet the Family's housing 
costs, the monthly portion of such payments which is so designated. If the 
Family's Welfare Assistance is ratably reduced from the standard of need by 
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applying a percentage, the amount calculated shan be the amount resulting 
from one application of the percentage. 


25. UTILITIES 


Water, electricity, gas other heating, refrigeration and cooking fuels, trash collection 
and sewerage services. Telephone and television service is not included as a utility. 


26. UTILITY ALLOWANCE 


If the cost of utilities (except telephone) and other essential housing services for an 
assisted unit is not included in the Tenant Rent, but is the responsibility of the 
Family occupying the unit, an amount equal to the estimate made or approved by a 
PHA or HUD, of the monthly cost of a reasonable consumption of such utilities and 
other services for the unit by an energy conservative household of modest 
circumstances consistent with the requirements of safe, sanitary and healthful 
living. 


27. UTILITY REIMBURSEMENT 


The amount, if any, by which the Utility Allowance for the unit, if applicable, 
exceeds the Total Tenant Payment for the Family occu:pying the unit. 


28. VERY LOW-INCOME FAMILY 


A Lower Income Family whose Annual income does not exceed 50 percent of the 
median income for the area, as determined by BUD, with adjustments for smaller 
and larger families. BUD may establish income limits higher or lower than 50 
percent of the median income for the area on the basis of its finding that such 
variations are necessary because of unusually high or low family incomes. 


29. VETERAN 


A person who has served in the active military service of the United States (Army, 
Navy, Air Force, Marine Corps, Coast Guard, and the Commissioned Corps of the 
United States Public Health Service) and who has been discharged or released from 
such service under honorable circumstances. 


30. WELFARE ASSISTANCE 


Welfare or other payments to families or individuals, based on need, that are made 
under programs funded, separately or jointly, by Federal, State or local 
governments. 
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EXHIBIT 1 



STATEMENT CONCERNING DECONCENTRATION OF POVERTY 

IN PUBLIC HOUSING UNITS OPERATED BY THE 



HOUSING AUTHORITY OF GLOUCESTER COUNTY 



The Housing Authority of Gloucester County has, since its inception in 1972, followed a philosophy 
in the provision of subsidized housing which concentrates the elderly in multifamily settings so 
that services can be provided economically and deconcentrates families so that their housing is 
"invisible" to the community. This philosophy was formalized by the Board of Commissioners in 
February, 1999. 


The Housing Authority of Gloucester County operates public housing funded in three increments: 
NJ204-1,3 and 4. NJ204-1 consists of 62 scattered site single family two, three, and four bedroom 
homes. The homes were acquired in the early 1980s through the public housing acquisition 
without rehabilitation program. These homes are widely scattered throughout the County as 
shown on the attached map, which was reproduced using HUD's 2020 software. The homes were 
constructed from the 1930s to the 1970s. No two units are identical. They are located in middle 
income neighborhoods where nearly all households have income from employment. The 
neighborhoods where the NJ204-1 units are located do not have concentration of poverty. Only two 
of the houses are located in neighborhoods where minority families predominate. 


NJ204-3, Carino Park Apartments, is located in downtown Williamstown. There are 100 one
bedroom units for the elderly and near elderly. The residents include some younger disabled 
households. It is next door to City Hall, the Policy Department, and the Fire Department. It is one 
block from the main commercial area of Williamstown. There is a mixture of rental housing and 
homeowners in the vicinity. There are minority families in the surrounding area, but they do not 
predominate. 


NJ204-4, Deptford Park Apartments, is located in the center ofDeptford Township. There are 100 
one-bedroom units for the elderly. The residents include some younger disabled households. It is 
within one block of the Township Hall and Police Department. The Deptford Fire Department 
Administrative Office is next to the property. Commercial properties are located on the major 
thoroughfares close to Deptford Park. Much of the remaining property is occupied by single-family 
middle-income homeowners. The area is predominately non-minority. 
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The following are relevant statistics developed using HUD's 2020 software: 


The public housing units designed for occupancy by families with children were selected to avoid 
placing public housing families in areas of low income and minority concentration. The 
neighborhoods surrounding the units acquired in the 1980s have remained middle income 
neighborhoods. It is the intent of the Housing Authority of Gloucester County to operate its Public 
Housing Program as it has been operated for the past 20 years. The Housing Authority will review 
the statistics regarding the census tracts in which the public housing units are located annually in 
connection with the development of the Annual Plan. If any changes in the surrounding 
neighborhoods are detected, the Housing Authority will consider a relevant change in policy at that 
time. 


204-1 Census Tract 
Average Income: $18,326 $39,387 (County) 
% Minority: 31.1% i 11.8% (County) j 


204-3 
Average Income: $ 8,903 $32,433 


; % Minority: 20.8% 13.2% 
204-4 


Avera2'c Income: $ 9,580 $33,750 
% Minority: 19.2% 9.8% 
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EXHIBIT 2 


HOUSING ATHORITY OF GLOUCESTER COUNTY 


PUBLIC HOUSING PROGRAM 

ADMISSIONS AND CONTINUED OCCUPANCY POLICY 



The following infonnation shall be made available for all persons to review, upon request. 
Interested parties may contact the Authority at 853-1190 to review such infonnation which includes 
the following: 


1. 	 The Agency Plan; 
2. 	 The Public Housing Admissions and Continued Occupancy Plan; 
3. 	 A listing of developments and scattered sites by name, address, number of units, 


units designed with special accommodations, office locations and hours, telephone 
numbers, and resident facilities, as applicable; 


4. 	 Current income limits for admission into the Program; 
5. 	 Excess utility charges; 
6. 	 Utility allowance schedule; 
7. 	 Schedule of maintenance charges; 
8. 	 Dwelling lease and all addendums; and 
9. 	 The Authority's Grievance Procedures. 


The Authority shall post this notice in a conspicuous place and at a height easily read by all 
persons, including persons with mobility disabilities at the following locations: 


The Housing Authority of Gloucester County - Main Office - 856-853-1190 

100 Pop Moylan Blvd., Deptford, New Jersey 08096 



Carino Park Apartments - 856-728-4156 

100 Chestnut Street, Williamstown, New Jersey 08094 



Deptford Park Apartments - 856-848-2882 

120 Pop Moylan Blvd., Deptford, New Jersey 08096 
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EXHIBIT 3 


RENT COLLECTION POLICY 


1. 	 All rent is due in advance on or before the first (1st) of each month. 


2. 	 Rent not paid by the first (lst) of the month shall be considered delinquent. 


3. 	 The tenant shall be given a fourteen (14) day notice. This notice shall require the 
tenant to pay the rent in full or give up possession of the unit within fourteen (14) 
days. This notice can be sent at any time of the month at the discretion of the 
Executive Director, or his designee. If, after fourteen (14) days, tenant has neither 
vacated nor paid hislher deJinquent rent in fuU, the Housing Authority's attorney 
wiJI be notified to file through the court for possession of the unit. No further notice 
wiJI be sent to the tenant. 


4. 	 Ifrent is not paid in full by the thirteenth (13th) day of the month, a late fee of $13 

shall be assessed. 



5. 	 Once the attorney has filed for possession, the court action can be stopped only with 
the approval of the Executive Director. 


6. 	 No partial payments will be accepted unless the tenant has first met with the 
Executive Director or his designee before the thirteenth (13th) day of the month and 
given an acceptable reason as to why rent cannot be paid on time or in full and 
agreed in writing to a reasonable method for the timely payment of the rent. 


7. 	 A tenant referred to court for a third (3r~ time within a twelve (12) month period 
under this policy is to be considered a "chronic delinquent" and the attorney is to be 
instructed to file for possession because of the chronic delinquency. Ifpossession of 
the unit is granted by the court, the tenant will not be afforded the opportunity to 
pay the delinquent rent as a condition to stop the eviction. The Authority shall evict 
the tenant because ofthe chronic delinquency; and, ifthe delinquent rent is not 
paid, take other legal action to coUect said delinquency. 


8. 	 The Authority shall accept rent payments in the form of cash, check, or money 
order. Should a tenant present a check to Authority that is returned for non
sufficient funds, the Authority will no longer accepts payments in the form of a 
check from said tenant. Ifafter three (3) years, the tenant has never paid their rent 
late, the Authority shall consider reinstating check-writing privileges to the said 
tenant upon the written request of the tenant. The tenant wiD be required to 
provide bank statements to the Authority for the past three (3) years as proof that 
the tenant does not have any history of presenting check(s) for payment without 
proper funds. 
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EXHIBIT 4 



PLAN FOR DESIGNATING DEPTFORD PARK APARTMENTS (NJ 204-4) 

AND CARINO PARK APARTMENTS (NJ 204-3) FOR OCCUPANCY BY 



ELDERLY HOUSEHOLDS & NEAR-ELDERLY DISABLED HOUSEHOLDS EXCLUSIVELY 

HUD NOTICES PIH 97-12, 2002-12 AND 2005-2 



2005 THROUGH 2007 



BACKGROUND: Gloucester County is located within the Philadelphia Metropolitan Statistical 
Area. Although it is part of a highly urbanized MSA, many parts of the County remain rural and 
small-town in character. Residents feel strong ties to particular geographic communities within the 
County. 


Gloucester County is approximately 328 square miles in area. Most of the population 

resides in communities in the Northern part of the County. There are approximately 17 miles 

between the Housing Authority administrative offices in Deptford, located in the Northern part of 

the County, and Carino Park Apartments in Williamstown, located in the Southern part of the 

County. 



The original designation plan was in effect March 1997 through 2003. HUD approved a 

renewal of the plan through 2005. HAGe is requesting an extension of the previous plan through 

2007. 



EXISTING HOUSING RESOURCES: The Housing Authority of Gloucester County operates the 
following subsidized or affordable housing programs: 


1. 	 Public Housing 


A. 	 Scattered sites NJ 204-1- 62 units of2, 3, and 4 bedroom single family units scattered 
throughout the County that are open to occupancy by all very low income 
households, including elderly and disabled. 


B. 	 Carino Park Apartments NJ 204-3 - 100 units of 1 bedroom apartments located in the 
Southern part of the County that are available for occupancy by elderly, near elderly 
and disabled households. 


C. 	 Deptford Park Apartments NJ 204-4 - 100 units of1 bedroom apartments located in 
the Northern part of the County that are available for occupancy by elderly and 
disabled households. 


2. 	 Colonial Park Apartments, Section 8 New Construction Program - 200 units of1 bedroom 
apartments located in the Northern part of the County that are available for occupancy by 
elderly households. 


3. 	 Expanded Housing Opportunity Program - 12 units of3 and 4 bedroom single family units 
located primarily in the Northern part of the County available for occupancy by low income 
households, including the elderly and disabled, at affordable rents. 
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4. 	 Section 8 Housing Choice Voucher Program -1676 vouchers available to extremely-low and 
very-low income households, including the elderly and disabled. Participants are selected 
from the waiting list without regard to bedroom size required. Units scattered throughout 
the County. 


5. 	 Section 8 Moderate Rehabilitation Housing Program - 23 certificates of participation for a 
particular dwelling unit. The Landlord and Authority have entered into Housing Assistance 
Payments contracts for specific units in particular buildings. The Moderate Rehabilitation 
units are available to extremely-low and very-low income households, including the elderly 
and disabled. Most Landlord contracts with the Authority have expired (approximately 200) 
and tenants have been issued Housing Choice Vouchers. The Authority is providing 
Landlords with the opportunity to extend their expired contracts in accordance with Federal 
Regulations and HUD guidance. The remaining Moderate Rehabilitation units are located 
in the Northern part of the County. 


6. 	 Nancy J. Elkis Seniors Housing - 80 one bedroom units in the Northern part of the County 
available for occupancy at affordable rents by elderly households whose incomes do not 
exceed 60% of the median for the County. 


7. 	 Section 8 Housing Choice Voucher Program Designated for Housing Preferences - A total 
of145 Vouchers for non-elderly disabled households for which funding was announced by 
HUD on September 24,1997. 125 of these Vouchers were awarded as part ofHUD NOFA 
FR-4207-01, Establishment ofPreferences at Certain Section 8 Developments. 20 additional 
Vouchers have been designated for non-elderly disabled households through Fair Share 
Voucher allocations in 2000 and 2001. These 145 Vouchers are available to non-elderly 
disabled, extremely-low and very-low income households. Participants are selected from the 
waiting list without regard to bedroom size. The Voucher units are scattered throughout the 
County. 


CONSOLIDATED PLAN: The 2000 - 2005 Consolidated Plan adopted by Gloucester County 
states that 43% of the elderly, owner occupied households and 46% of the elderly, renter occupied 
households are cost burdened by paying greater than 30% ofincome for shelter. A total of10,562 
lower income households are elderly, comprising 67.4% of all elderly households. Thus, the elderly 
are clearly a segment of the County's population needing targeted housing assistance. 


The developmentally disabled, physically disabled and persons with AIDS in need of 
supportive housing, according to the County's Consolidated Plan, are approximately 4,700. The 
estimates were made using data from studies performed by the State and other advocacy groups. 


FAIR HOUSING: The population of Gloucester County is approximately 90% non-minority and 
10% minority. Approximately 16% of the very low-income households in Gloucester County are 
minority. 


Deptford Park and Carino Park were first occupied in the mid-1980s. They have always 
been open to and occupied by all racial/ethnic groups residing in the County. Deptford Park 
residents are 26 % minority and Carino Park residents are 19% minority at the time this Plan was 
written. The Housing Authority waiting lists for all programs for 1-bedrooQl units contains 55.4% 
non-minority and 44.6% minority applicants. 
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9/03; REV. 8/05 


It appears that continuing the designation ofDeptford Park and Carino Park for elderly and 
disabled near-elderly exclusively will not change the racial demographics of the buildings. 


ACCESSIBLE HOUSING RESOURCES: The Housing Authority committed to HUD in its 
application for Vouchers designated for the non-elderly disabled to provide assistance to disabled 
applicants in locating units accessible to them. The Gloucester County Offices of the Disabled and 
Community Development committed to aiding in this effort by locating funding for landlords 
willing to modify their units to make them accessible. The Housing Authority has employed a staff 
person who is designated to provide this assistance to the non-elderly disabled and to the landlords. 


DESIGNATION POLICY: The Board of Commissioners of the Housing Authority of Gloucester 
County amended the Admissions and Continued Occupancy Policy for its Public Housing Program 
to incorporate this Plan in 2003. Admission to 100% of the units at Deptford Park Apartments, NJ 
204-4, is restricted to elderly and near-elderly disabled households. Admission to 100% of the units 
at Carino Park Apartments, NJ 204-3, is restricted to elderly and near-elderly disabled households. 
An elderly household is one whose head or spouse is 62 years of age or older. A near-elderly 
disabled household is one whose head or spouse is between the ages of 50 and 62 years and the 
head or spouse is disabled. 


Any current resident of Deptford Park or Carino Park who does not meet the age-based 
and/or disability admission criteria may continue to reside in their unit as long as they meet their 
obligations under the lease and any other criteria imposed by the Admissions and Continued 
Occupancy Policy. Those non-elderly disabled tenants residing in Deptford Park and Carino Park 
who wish to apply for the 145 Vouchers set aside for the non-elderly disabled may do so. Their 
application will be treated as any other. They will be housed in the order established in the Section 
8 Administrative Plan and will receive no preference for these Vouchers as a result of their 
residency in Deptford Park or Carino Park. Please refer to the chart below summarizing the 
designation. 


Development Development Total # Units Total # Units 
Name Number in Project Designated 


Carino Park Apts. NJ 204-003 100 - 1Bedroom 100 - 1 Bedroom 
Designated to elderly and 
near elderly disabled 


Deptford Park Apts. NJ 204-004 100 - 1Bedroom 100 - 1 Bedroom 
Designated to elderly and 
near elderly disabled 


CERTIFICATION: The Housing Authority of Gloucester County certifies there are no 
unanticipated adverse impacts on the Housing Resources for the groups not being served due to 
the designation. 
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INFORMATION ON CONDUCTING INFORMAL HEARINGSIREVIEWS 


The Authority will provide written notice and an informal hearing/review for any Family 
determined ineligible for participation in the Program in the manner prescribed in 24CFR, 
982.555 as amended. Upon determination of ineligibility, the Authority will give the 
applicant prompt written notice of a decision to deny assistance to the applicant or 
terminate assistance with an existing client. The notice shall state that the applicant may 
request an informal hearing/review of the decision and shall indicate that any informal 
hearing/review MUST be requested with the Authority's designated Hearing Officer by 
written request. The Hearing Officer or the Executive Director, or his designee, other than 
the person who made the original determination, shall conduct the informal review. The 
applicant will be notified that he/she can present written or oral objections to the PHA 
decision and may be represented by another; however, applicant/participant must be 
present at the hearing. The PHA shall promptly notify the applicant/participant in writing 
of the final decision by the Executive Director, stating basis for the final decision. 


The PHA will not provide a hearing/review [per 24 CFR, 982.554 & 982.555 (b)(1) through 
(8)] for the following reasons: . 


1. 	 To review discretionary administrative determination by the PHA or to consider 
general policy or class grievance. 


2. 	 To review the PHA's determination of the number ofbedrooms entered on the 
Housing Choice Voucher under standards established by the PHA. 


3. 	 To review the PHA's determination that a unit located by a voucher holder does 
not comply with the PHA's Housing Quality Standards as established in 
accordance with 24CFR, 982.401 or the PHA's determination not to approve the 
lease for the unit. 


4. 	 To review the PHA's decision not to approve the request by a voucher holder for 
an extension of the term of the voucher or the scope of the information hearing. 


5. 	 To review other items as listed in 24CFR, 982.554 & 982.555 excepted from 
review. 


No informal hearing/review will be held to consider whether decisions relating to the 

individual circumstances of the family are in accordance with law, H.U.D. regulations, or 

PHA rules in the following types of cases: 



1. 	 A determination regarding the Total Tenant Payment or Tenant Rent. 


2. 	 A determination regarding bedroom size {number of bedrooms} of unit as it 
relates to family size. 


3. 	 A determination regarding a bedroom size change on a voucher when the tenant 
wishes to move and remain in the program. 


The PHA will be bound to the decision to the extent set forth in 24CFR, 982.554 & 982.555 
and may remedy its determination by advising the applicant/participant promptly in 
writing that it is not bound by the decision of the hearing. 
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HOUSING AUTHORITY OF GLOUCESTER COUNTY 


INFORMAL REVIEW PROCEDURES FOR ALL APPliCANTS 


1. 	 NOTICE TO APPLICANT 


The Authority will give an applicant for participation in the Public Housing, Section 8 Housing Choice Voucher and Section 8 Mod 
Rehab Programs prompt notice of a decision denying assistance to the applicant. The notice will contain a brief statement of the 
reasons for the Authority decision. The notice will state that the applicant may request an informal review, in writing, within 10 
calendar days of the denial of assistance. 


2. 	 THE AUTHORITY WILL NOT PROVIDE THE APPLICANT AN OPPORTUNITY FOR AN 

INFORMAL REVIEW FOR ANY OF THE FOLLOWING REASONS: 



1) A determination of the family unit size under the Authority subsidy standards. 



2) An Authority detennination not to approve an extension or suspension of a certificate or voucher term. 



3) An Authority detennination not to grant approval to lease a unit under the program or to approve a proposed lease (grant 

approval of the tenancy). 



4) An Authority detennination that a unit selected by an applicant is not in compliance with HQS. 



5) An Authority detennination that the unit is not in accordance with HQS because of family size or composition. 



6) General policy issues or class grievances. 



7) Discretionary administrative detenninations by the Authority. 



3. 	 INFORMAL REVIEW PROCESS 


The Authority will give an applicant an opportunity for an informal review of the Authority decision denying assistance to the 
applicant. The procedure is as follows: 


1) The review will be conducted by any person or persons designated by the Authority other than the person who made or approved 
the decision under review or a subordinate of this person. 


2) The applicant will be mailed a notice stating the date, time, and location for the informal review at least 5 calendar days prior to 
the scheduled date of such review. 


3) The applicant will be given an opportunity to present written or oral objections to the Authority decision. 


4) The applicant has the right to be represented by any person, including an attorney of their choice, but the applicant must still 
appear at the informal review. 


5) The Authority will notify the applicant of the Authority decision, in writing, within 14 calendar days following the informal 
review. The notification will include a brief statement of the reasons for the final decision. 


4. 	 CONSIDERING CIRCUMSTANCES 


In deciding whether to deny assistance because of action or inaction by members of the family, the Authority may consider all of the 
circumstances in each case, including the seriousness of the case, the extent of participation or culpability of individual family 
members, and the effects of denial of assistance on other family members who were not involved in the action or failure. 


The Authority may impose, as a condition of assistance for other family members, a requirement that family members who 
participated in or were culpable for the action or failure will not reside in the unit. 


5. 	 INFORMAL REVIEW PROCEDURES FOR DENIAL OF ASSISTANCE ON THE BASIS OF 
INELIGIBLE IMMIGRATION STATUS 


The applicant family may request that the Authority provide for an informal review after the family has notification of the INS 
decision on appeal, or in lieu of request of appeal to the INS. This request must be made by the applicant family within 30 days of 
receipt of the Notice ofDenial or Termination ofAssistance, or within 30 days of receipt of the INS appeal decision. 


For applicant families, the Informal Review Process above will be utilized with the exception that the applicant family will have up to 
30 days of receipt of the Notice oJDenialor Termination ofAssistance, or of the INS appeal decision to request the review. 







THF HOUSING AUTHORITY ofGLOlJCESTER COUNTY 


"One Strike & You're Out Policy" 


Adopted September 25, 1996 

Revised October 21, 1998~ May 1, 1999~ August 22, 200!; June 18, 2002 



~ 
During his JanuaJ)' 23, 19C)6 State ofthc Uni{)(1 Address, President Clinton challenged local 


housing allthoritic~ to adopt and implement a policy dcn,:ying assistance to criminal gang members 
and drug dtmlers. tlmg users and those who abuse alcohol and to provide u framework for the 
eviction of residents who commit crirm: lind peddle drugs. 


EfTective June 25,2001, the Department of Housing & Urblw Development has adopted final 
mles \'v,hich set torth regulations tbr implementing fair, effective and comprehensive policies for 
s('Tet:uing out program applicants \vho engage in illegal drug use or other <.;riminal activity, and for 
evicting or terminating tlssislancc ofpersons who engage in such activity. 


TIle Housing Authority of Glouces1er County hereby Ildopts this revised policy (0 be luuwm 
ns the "One Strike and You're Out" Policy in order to as!>ure that 


I. 	 PC(1pJe receiving housing assistrulce who engage in drug and other criminal nctivity 
will fhce cCl1ain and swift eviction and/or tenni~ati~_~<;!fJ\l>sjstance~ _~___.____ 


2. 	 People receiving housing assisl~mce who en~'\ge in drug and other criminal activity 
w"ill be denied public hOllsing 3S well as those perSlms who live in the offending 
femmt's household. 


3. 	 P{..'Oplc n..':Cciving housing assistance who engage in alcohol related abuse to the extent 
that if interferes with health, safety and/or the right ofolher pu'Plic housing residents, 
assisted lconnt!> and neighbors of public housing residents and assisted tenants to 
have pCllccfbl enjoyment of the premises will face certain and swift eviction and/or 
lermination of Ilssistancc. 


4. 	 Public housing rt.'Sidents. assisted tenMts and their neighbors will be free from threats 
tolheir personal and family safety. 


5. 	 Residents of huu!)eholds receiving housing assi"tance can pursue the work amI 
cducaticmal opponunitics necessary to remove themselves from dependence upon 
housing assistance and nttain seU:'sutliciency. 
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A. Th~ Guiding Principles of the Polk~' 


I. 	 All individuals W11l:111cr Of not resident:- ofml assisled housing unit or complex have the right 
to live in pence ,1ml nt' free from fear, imimidmion and nbusc. 


2. 	 I3c(.:ausc oflhe extraordinary dcm'lI1d tC.lf aff()rrlahlc rental housing, public and n~sistcd 



hOllsing should hI! tlwitrded to responsible individuals. 



3. 	 BecAuse those re,.,;ident~ who engngc in criminal. alcohol. or drug. rclalt!d activities are often 
memhers Oflhc Iwuscnold of the applicant. people receiving nsslstancc should be I'crcencd 
and an residents shmlld remain under scrutiny in order to deter illegal activity by all 
residents,their guests or any person under the tenant's control instead ofonly the applicant 
or head of the household. 


4. 	 AppJic.mts nnd c;UO'clll residents who rcccm: hou!>ing assislanc:c must be protected from 
db'lcriminatioJl and 'r'ioJulion of their right 1\1 JlriVllCY. 


n. Implementation oftbc Polic)' 


1. 	 All applicants and members ofthcir household should be screened for evidence ofcriminal 
activi ty, alcoh()1 abuse and drug relafed activity prior to being granted housillg a'3-sistance as 
an indication of 111ture conduct 


Screening may be pcrfonncd by: 


a) 	 Questioning the applicant and all members of the applicant's household as to any 
criminal, drug related or alcohol related (lclivity in which they have been involved in 
or ill which any member of their household has been involved. 


b) Obt:lilling the consenl of the applicant and an adult members of the applicant's 
household to .obtain .-rna review credit or payment histories. references of prior 
landlords, the National Crime InfbrmntionCenter, police anq court rec.ords, probation 
officer. parole officer and local ~odal service provides relating to all persons over the 
age of 16 who wish to receive, whether directly vr indirectly, housing assistance. 
Under Federal law an ~lduJt is defined as n person who is 18 years ofage or older or 
has been convicted of a crime as an adult under any Federal or State law although 
state law may allow review of criminal records of persons under the age of 18 in 
certain instances. The Authority or landlord muy also receive information as to 
juveniles to the exlent that tilt! release of such inforrnation is authorized by state or 
local law. TIle Authority may rely upon any evidence it dCC1n1t credible. including 
but not limited to. newspaper rep<)rts. complaints of neighbors and evidence of 
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crimi mIl uctivlty or evidence of criminal complaims tiled agninst the as;:;iswutenalH, 
even if Ihe criminal complaint did not result in n c(ll1victiol1. 


c) 	 Assuring that applicants. assisted tenants, and members ofthdr huusch~)ld 
understand the Importuncc ofthc One Strike Policy pnor to the granting of 
ussistancc to the applicant or prior to continuing assistance to a tenant. 


d} 	 Having each applicant and member of the applicant's household who is 16 years old 
or older nckno\.."lt,;dgc, in writing, their understanding of the One Strike Policy prior 
to a detem~ination of [he applicant's request for assistance. This acknowlcdgmcllI 
should be accomplished through the policy disclosure fOlm attached herelo as Exhibit 
ri,at\. "'. 


c) 	 rn screening the applicnnt or tcnant, the Authority's focu.s should nol be 011 whether 
the applicam or tenant happen~ to have a disability. 


2. 	 All persons CUIT(''ntIy recclving assistance andlor living in one of the Authority builrling. .. and 
all members of their hou;q.choJd 11)Ust be advised of the'One Strike Policy at tht: time thut any 
housing ns;.;istancc agreement or lease is executed or amended. This should be ac<.:omplished 
a., tollows~ 


n) By assuring that the lease or ugreement provided to a~sisfed tenants contains 
references to this One Strike Policy and specifies that those persons engaged in 
criminal or drug or alcohol reltttcd ac:..iivilies will be evicted RIl(Vor deprived of future 
assistance. The lease and/or lease addendummus1 also provide that housing 
assistance will be tenninated and/or the assisted resident will be evicted jfcriminal 
activity is engaged in by an assisted tenant or assisted resident either on or off ~uch 
premises. Assistance will also be terminated and/or the assisted resident will be 
evicted jf a guest. visitor, member of the aS$isted tenant's household or nny other 
person under the assisted tenWlt'g r.;ontrol eng<'ges in criminal activity while on or al 


the leascd premises. 


b) 	 By posting in conspicuous locations at housing authority offices and residential 
premises signs describing the nature and cncct of the One Strike Policy in the fOlm 
BUached hereto as Exhibit "B". 


c) 	 By having each hend ofthe assisted household and each mcmb(.'r ofthe household 
of 16 years of age or older a.cknowledge, in writing, their understanding of the One 
Strike Policy. This should be accomplished by having each resident execute the fonn 
attached llcreto as Exhibit "An. 


3. 	 A copy of this policy should be provided to the Judge of the Superior Court of New Jersey, 
Law Division, Gloucester Cllunty who presides over the County' landlord/tenant COI.lrt. A 
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copy {'(this po!it;y shlluld ;.lIst> ht: provided lo tilt: p(.llir,;r,; chiefs in [he l1lullicipnlities where 
the Authority mV!1S, rniln,U!CS. or subsidizes rcshlclltl1l1 units as well :lS to the Gloucester 
County Adult Probatiotl Department, (he Gloucester Couney Prosecutor, the Department of 
Correctiolls Burc.n.u or Pamle und Judgt,;s in the 'vfullieipal Courts; in municipalities wht."I'C the 
Authority owns or manages rcntalllllits. The AUlhprily should also attempt to communicate 
with the recipients of copies ofrhis policy h) explain the purpose of the policy and to request 
their assistunce ,·,dth the implementation oftbis policy as it is recognized that this policy can 
only deter criminal behavior if there is a c()mmon understanding of the policy and 
cooperative enrorcement effort by aU those involved in effectuating this policy-


C. Prohibited Activities/Reasons for Oenial or 'ferminntion 


1. 	 The following is a list ufprohibited activitie!:i. This list is inh:nded to offer guidelines as 
to prohibited conduct. Specific causes flIT dcniaUtcnnination, by individual program. 
follow the Ii:H of prohibited activities. Dt!terrninations shall·be made on u case by case 
bnsis and based upon the best evidence available to the Authority. The individual's 
propensity to commit crime, engage in criminal behavior, engage in the illegal usc of a 
controlled substance. or abuse alcohol mny be considered based upon the individual's 
history. 


GeneraUy, no onc shall pose a threat to the life, health, safety or peaceful enjoyment 
of the residents and neighbors. Tbis applies to the assi$ted tenants, members of 
their household, gU(!sts, and persons oyer \",:honl the assisted tenant has control. 
Such prohibited adivitielt include, hut are not limited to the following: 


a. Crimes against property such as burglary, larceny. and robbery; 
b, Violent crimes ",ueh as murder, accessory to murder. battery. and assault; 
c. 	 Crimes that impose n flnancial hardship such as vandalism, arson, and malicious 


mischief; 
d. 	 Crimes thaI disturb the peace such as nuisance, loileJing, prostitution. excessive 


noise, fighting, harassment, and child abandonment; 
e. 	 Drug-related criminal activity such as the sale. manufacture, possession, or use of 


i11cgnl coorrolled substances, or the illegal sale, possc'.'-;sion. or use ofother 
controlled substances not in accordance the rrcscrihcd usc of lhc substance; and 


f. 	 Alcohol-related abuse. 


2. 	 For aU programs, all instances related to drug and alcohol activity. the Authority shall 
consider rehabilitation in determining whetht.'T to deny admission or tCnllinatc assistance 
to any person. The Authority shall consider whether such person: 
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<L. 	 Illl:- ·.;ucccsslttlly C'omplcll.:d a supervised drug .1Ilt! akolwl rdmbililHtion progmm 
(ag tipplk.lhlt.:) and is rlO long~r engaging in the illegal lH;C of a contmlkd 
subs-tance Of abusing ;l.h.:ohol (as applkublc); or 


h. 	 Has u(hcf\visc been rehabiljtated successfuIJy and is no longer cngaglng in the 
illegal usc of I.l controlled substance or nbu:o;ing alcohol (as applicable); or 


e. 	 Is participating in a supervised drug 01' alcohol rehabilitation program {as 
applicable) and is no longer engaging in the illcgul usc 01'.1 controlled substance 
or abusing alcohol (as applicable). 


J. 	 For all progmms, the Authority 3h,,11 provide the applicant or assis!ed family the 

opportunity to exclude a hou~enold member in order to be admitted 10 the hOLl~ing 



program (or continue to reside in the assisted unit), where the household member has 

participated in or been culpahle for action or thilure 10 act that warrants denial (or 

termil1l1tion). 



4. 	 For all programs. the Authority shall request and obtain informa.tion regarding applicants 
from drug treatment facHitic;;: in accordance with federal rcgubtions. 


5. 	 Prior to Ibe Allthorit)' denying admission to any program on the basis of a criminal 
n,'cord,the Authority musf notify the household of the prnposed action to be based 
ou the information. The Authority must provide the subject of the record and the 
app1icanc with a copy of the criminal record and an opportunity to dispute the 
action in accordance with "Sectioll D. l)etermination of Violalion~ Ineligibility for 
Assistance to Applicants For HAGC Subsidized Programs or Partjeipants R~cciving 
Assistance Pursuant to tbe Section 8 Program" of this polic)'. 


6. 	 For aU pro~rams and the purposes of this polic)" cO'tr'crcd person shall mean a 

tenant. any member of the tenant's household, a guest, or other person under the 

lcnant~s control. 



7. 	 For a.1I programs and the purposes {)fthis policy, the Authority shall detem'linc 3 years as 
the period of time which an applicant mnst nor have engaged in prohibited activities. 


8. 	 For all programs and the purposes ofthis policy, the term "currently engag.ing in" shnl1 
mean Ihal the person has engaged in the behavior recently enough to justity reasonable 
belief that the behavior is current. 


9. 	 For the Public Housing Program only. when the Authority evicts an individual or family 
for criminal activity. it must notify tilt.: loc"l post office that serves [he dwelling unit in 
which the individual or family 'is no longer residing. 
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10. 	 ror the 1'lIbiic Housing Program. the ~\urhorit.y must pcrtlmn sulliciclil sl;re~ning 10 
detenninc that the behavior orthc Hunily is suitable fbI' tenancy. The Authority MA Y 
prohibit 'Jdmi5Sinn if it is not salisficd with the applicant's screening. which includes, but 
not liI'rlitcd lO, lhe IhlJowing. 


u. 	 An applic~mt's pastpcdbnmmcc in meeting financial obligations. especially rcnt. 


h. 	 A record ofdh:turbancc ofnejghbor~, dt:struction of property, or living or 
housekeeping habits at prior rt:sidcnccs which may udvcrscfy affect the hcallh. 
safety or weI fare ofother tenants; and 


c. 	 A history of criminal activity involving crimes of physical violcnce to persons or 
property and other criminal acts which would adversely affecl the health, safety or 
wt:Ullrc of other ltmants. 


I J - For (he Public HOllsing P,-ogmm. the Authority MUST prohibit ndmissioll for the 
following reasons: 


a. 	 Three (3) years from the date of eviction from Jcdcrnllyassisl<''U housing for drug
mInted criminal activity. 


(I) The Authority nwv admit the household ifit dctennines: 


The evicted household member who engaged in drug-related criminal 
activity has successfully c()mplcted a supervised drug rehabilitation 
program approved by the AUlhority; or 


ii The circumslances leading to the eviction no longer exist. 


b. 	 The Authority determines that any houscllOld member is currently engaging in 
illegal drug UlIC. For the purposes of Ihis policy. "currently engaging in" shall 
mcan "that the individual hl}s flngaged in the behavior recently enough to justifY a 
reasonable be1icfthat the individual's behavior is current." 


c. 	 The Authority has reasonable cause to believe that a househo1d member'~ iUegal 
usc ofa drug may threaten tho health, safety, or right to peaceful enjoyment of the 
premises by other residents. 


d. 	 The Authority must pennancnt}v prohibit admission ifany household member has 
ever been convicted ofdrug.telatcd criminal activity for munufacturc or 
production ofmethamphetamine on the premises of federally assisted housing. 
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c. 	 rhe ,\mliprir)l must prohihit udrnissiurl if ,my Ilh:mhcr of th~ huusehuld i~ subjt.:'1.:1 
III il liICtirnc rt:,g,i~tr;.Uion requirement umhx a SU,llC ~cx ,,{tender registration 
pro,grilm. "h<..' Authority nlllf;1 pcrtimn neccssilry climinul hil'tflry hackground 
..;hccks ill New Jcr;icv and in ,lIlV other StaIr..: where the hOll:5chold mcmb~rs arc- ,
known tu h~lVc I\..'!-;ided. 


f 	 The Auth~}rity must prohihit admission if it bas reasonahle cause to believe that II 
hOllsdwJd member's abuse m ['<'litem of abuse of alcohol may threaten the 
cnjojnucnt of fhe pn::miscs by other resident!). 


12. 	 The Authority MUST tenninatc the tenam:y of any Publu: /lousing resldelll, ill 
accordant:c with the provisions of the Public Housing lease, who engages in the following 
drug related ()r criminal activity. 


:l. 	 If (he AUlhority delCnl1incs that any member of the household hn~ ever been 
conviclt'd ofJrug.rcJ.ucu criminal activity ft)f manunlCtllrC 01' production of 
mcthamphctHmillc on the premises of fcdcmlly assisted housing. 


13. 	 Th~ AuthlJrity f\·1A '{ terminate tenancy. in accord:.mcc with the IC.1SC, of a Pllhlh' fie !Using 
resident Linder Ihr.: t(,lIowing cirCUJTl$frmCC:'. 


u. 	 11' a \CJl<m\ is tlccing 10 avoid prosecution. or custody or confinement afIcr 
conviction. thr a crime, or attempt to commit a crime, lhat is a felony under the 
hl\\'S ofth<.' place from whkh the imlividllul flees, or is a high misdemeanor, or 
violating a condilion of proh<ltion or parole imposedl1l1_d.£tFcderal or State Jaw. 


b. 	 The Authority may evict the tcnant by judicial aclitm lor criminal activity jf it 
d~wnnincs that the covered person has been am::stcd or c(mvlt;tcd for such activity 
and \vithout .:mtisfying thc stund,lrdofpmofuscu for;(1 criminal conviction. 


c. 	 The Authority may evict n family ,"vhen it determines that a household member is 
illegally using <l drug or when it dctcnnincs th;lt n pattern of illegal use of a drug 
interferes \vith the health. safety. (lr right to peaceful enjoyment of the premises by 
other residents. 


d. 	 Drug rdlltcu criminul nctivity cngagccJ in, on or qjJ the premiscs, by any tenant, 
memher of the tenant's household or gue~t, tmd any such activity engaged in on 
the prcnllSCS by any other per:-;oJl under thr: tenant's control, is ground:; for the 
Authority to tCTIllinatc tenancy. 


t!. 	 Any criminal activity by ~l covered person that thrcutens the health. safety, or right 
to pcaccfhl enJoymcnt of the premises by other residents, including the 
Aurhority'g mamlgcmcnr, or threntens the bt:alth~ safety." or right to peaceful 
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en.joymcl11 of their residences by persons residing in thl.: inllnc:di'lt~ vidnily urtbe; 
premises is grounds thr tcmlimltiol1 ()ftCnllncy. 


L Ifthc Alithority determines that a household mcmhcr has cngtlgeu in lJbllSC or 
patten! of <'Ihllse of alcohol tllm threatens the hcnlth, sulcty. or right (0 peaccful 
cnjoymr;:nl 0 r' the premises by other residents. 


g. 	 Fumished Hllse Of misleading inlonnation conccl'ning illegal drug usc, lllcohol 
abuse. or rehabilitation ofillcgul drug users or alcohol abu~ers. 


14. 	 For the Seclio" 8llol{sing Clwice VoucheJ' Program, the Authority MUST prohibit 
admis:::ion tor the following rea~ons: 


a. 	 Three (3) j'Cars from the dute of eviction ti'mn federally assisted hpusing for drug
related criminal activity. 


( I) The Amhority mOlY admit the household if it detcnnincs: 


The evicted household member who engaged in dmg-related criminal 
acti .... ity has successfully completed a supervised drug l'ehabilitati<lO 
program approved by the Authority; or 


11 The circumstances leading to the eviction no longer exist. 


b. 	 The Authority dctcnTlincs Chat flny household memher is currently engaging in 
iIlcgaldrug usc. For the purposes of this policy. "currently engagingiu"shulJ 
rnean "that the individual has engaged in the behavior recently enough to justify.a 
reasonable beliefthat the individual's behavior is current." 


c. 	 The Authurity has rcm.onublc cause to believe that a. household member's illegal 
uSC' of a drug may threaten the health, safety. or right to peaceful enjnyment of [he 
premises by other residents. 


d. 	 The Auth()rity l1us rea.'>onable cause tn believe that u household member's abuse 
or pattcm ofabuse ofalcohol may threaten the health, safery. or right to peaceful 
enjoyment of the pr~mise~ by other residents. 


e. 	 The Authority must rurrmancntll' prohibit admission if any household membtrr has 
ever been c()nvictcd ofdrug-rc)atccl criminal activity for manufacture or 
production uf methamphetnminc on the premises of federally assisted housing. 


f 	 The Authority must prohibit admission jfany member of the household is subject 
to n lifetime registration requirement under a Stale sex offender registration 
program. The Authority must p(.."!lonn necessary criminnl history background 
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I;lwl;ks in Kcw krsc} ;..mu in any olhcr SIMI." where the huu:->choltl members flrc 
known to have resided. 


15. 	 The Authority {vIAY prohibit u(hnission to the Seclion N llousing (.twice Vouchi>/" 

Program it determines that a.ny household member is currently engaged in. or has 

cngugcd in during a reasonable time before the ndrni~~ion; 



~\. 	 DJ'ug~relutcd criminuillctivity; 
h. 	 Violent criminal activity~ 
c. 	 Other criminal .activIty which may threaten (he hculth, sufety, or right to pctll,:cful 


cnj(.)ymcnt uflhe premises by otber residents or persons residing in the immediate 
vicinily~ or 


d. 	 Other criminal activity which nmy threaten the health or salety of the owner, 
property nwnagcmcnt stafr. or Authority staffpcrfonning administratIve 
functions. 


16. 	 The Authority Mt\ Y tcnnio{lte the u.!>sislimcc orany Sectioll 8 Housing C/wic<' Vom:htN' 
Participanl who engages in the follvv ...·ing drug related or criminal activity. 


a. 	 If any howwhoJd member is currently engaged in any illegal usc ofa drug; or 


b, 	 A pattem of illegal lise 0 f a drug by any household member Interferes with the 
health, safety. or right to peaceful enjoyment ofthe premises by other residents. 


c. 	 [rthe Authority determines that any tenant. household member. ~ucsl, or orher 
person under the tenant'!!. control engages in dmg·related criminal activity, on or 
near the premisc$. Ih<ll threalen.!> the health, sofety or right to peaceful enjoyment 
oflhe residents and persons residing in the immediate vicinity ofthcprcmises. 


d. 	 If <:lny household member cngIlgcs in violent criminal activity or other crirriimd 
activity that threatens the health, sat~ty or right to peaceful enjoyment ofthc 
residents and persons residing in Ihe immediate vicinity orthc premises. 


e. 	 Ifany household member's abuse (lr pattern ofabuse of alcohol may threaten the 
health, safety or righr LO peaceful enjoyment ofother residents and per~()ns. 
residing in the immediate vicinity of the premises by other residents. 


! 7. 	 The Authority MUST lenninnte the assistance or any Section 8 Housing Choice Voucher 
Pal'tidpani who engages in fhe tbllowing drug related or criminal activity. 


f. 	 [fthe Authority dctcrrnincs that nny member of {he hOllsehold has ever been 
r,;onvicted ofdrug-related criminal activity for manufilcture or pwduction of 
mClhmnphctaminc on (he prcmis.eg of federally assisted hous.ing. 
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1R. 	 For the S~1L'tion R .\/odf'rat(' Udwbilitation Program. the Authpnly MUST prohihit 

admission f()r the following reaS(lIlS' 



.1. 	 Three (3) years, from the dare ofeviction fh:~m tbderally ~,ssist..:d huusing tor dmg
relmed :~l'lmil1;.l1 uctivity. 


(I) 	 The Authority may admit the household if it determines: 


I. 	 The evicted household member who engaged in drug-related criminal 
activity has succe!>sfUlly completed Il ~upcrvised dmg rehabilitation 
program approved by the Authority; or 


ii. 	 The circumstances leading to the eviction no hmgcl" cxis.t. 


b. 	 TIlC AutlKmty detmmincs that any household memb~i" is cl1lTenrly engaging in 
illegal dl'U~ usc. For tho purposes Oftllis policy. '\;urrcntly engaging in" shall 
mean "that the individual has engaged in the behuvior recently enough to justily a 
reasonable bdiefthat the individual'!.i behavior is currcnr." 


C. 	 The Authority has reasonable cause to believe that a. household member's illegal 
us/;! ofa drug -Inay threaten the health. sufety. or right to peoccful cnjo)n1Cn1 of the 
premises by other residents, 


d. 	 The Authority has reasonable cause to believe that a household member's abuse 
or pattern ofabuse of alcohol may thrcutcnthe he,lhh, satety. OJ' 'ight to peaceful 
enjoyment of the premises by other residents. 


e. 	 The Authority must p~rm.fll1ently prohibit admission if lmy hQusehold member has 
evcr been convkted ofdrug-related criminal activity tor manufacture or 
productklll of methamphclamine on the premises of federally uS!liswd housing. 


t: 	 The Authority must protlibit admission if any nlt.'mbcr of the household is subject 
to a lifetime n:gistration requirement under 11 State sr;x offender registration 
progrant 111C Authority mllst perform necessary criminal history background 
checks in New Jer~ey and in any other Sta.te where the household members are 
known to have resided, 


19. 	 The Authority MAY prohibit admission to the Section 8 .~1oder(l/e Reiwbllilation 
Program it delemlines that any household member is. curn,'1lHy engaged in, or has 
engaged in during a remionable time before the admission: 


EI. 	 Drug-related criminal activity; 
b. 	 Vlolent (;liminal activity: 
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c. 	 Other criminal HClivity wbich may threaten Ihe health, safety, or right 10 Ilcaccrul 
cruoyrncnt nf the ~lrcmi$cs by other rcsid<:nt~ or persons residing in tbe immediute 
Yicinif)': nr 


d. 	 Other criminal activity which may threaten the heahh or safety of the owner, 
pwpm1y munagcmcnL stan~ or AUlhority stMfpcrtorming udministrativc 
functions. 


20. 	 The Authority MA Y tenninatc assistance of any Section 8 MOlkn.l(e RelwbiliUtlion 
PartIcipant who engages in the following activity~ 


3. 	 Ifany tenmlt, household member, guest, or other person under the tennnt's control 
is currently engaged in any drug~rclated criminal activity 00 ()f near the premises; 


b. 	 If.(l household member is illegally using a drug or ira pattern ofillcg.oll.lse ofa 
drug by ~ny household member interferes with the health, safety, or right to 
peaceful enjoyment of the premises by other residents; 


c. 	 lfthc Authority dcterrnlm."S that any hQu~chold memher is fleeing to uvoid 
prosecurion, or custody or continement after conviction. for a crime, or mtcmpt £0 


commit <\ crinlc, that is u felony under the laws of Lhe place from which the 
individual tlees, or that. in the case of the State ofNew Jersey, is a high 
misdemeanor; 


d. 	 Jfthc Amhority determines that any household mernbcr is violating a condition of 
probation or parole imposed under Federal or Slate Law~ . 


e. 	 Ifthc Authority dclcnnincs that MY household member is engaging in criminal 
activity that lhrc..ltcns the health. safety. or right ofpcaccful enjoyment of the 
pn."lTlises by other residenls or by persons residing in the immediate viCirlilY of Ihe 
premises; 


1: 	 If the Authority detcntlincs that a household member's abuse or pattcm of abuse 
of alcohol threatens thc hcalth, safety. or right to pcaccfilJ enjoyment of the 
premises by ()th~r residents. 


21. 	 The Authority MUST terminate the a~slst3ncc ofany Section 8 IHoderate Rehahilitation 
Participant who engages in the following drug-rcJatcd or criminal activity. 


a. 	 If the Authority ot!temlines that any member of the household has ever been 
convicted ofdrug~rcluted criminal activity for nll.ifll.lfaclurc or production of 
methamphetamine on the premises of fcdt'ntlly assisted housing it must 
immediately and pcrrnanently tcm11natc assistance. 
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n. For the Section .is :'v{'H' Conslru£'lion /'rogram. (he Authority MUST prohihit udl1lis~inn 
tor the fbl10wing reasons: 


a. 	 Three (3) years Ir()Ju Ihc date of eviction from federally assisted housing lor drug
related criminl.ll activity. 


(1) The A\lthority tmw admit tbe household if j[ detCn11incs: 


The evktcd househuld rncmb~r who engaged in drlJg~rclatcd criminal 
activity has successfully completed 1.\ supervised dmg rehabilitation 
pro6:rram,ipprovcd by the Authvrity; or 


ii The circllIllslnnces leading to the eviction no longer exist. 


b. 	 The Authority detcnnincs that [my household member is currently engaging in 
illcgal drug usc. Fur the purposcs ofthis policy, '''currently engaging in" shall 
mean "that the individuallulS engaged in the behavior recently enough to justify a 
reasonable belief thot the indi vidual's behavior is current." 


c. 	 The Authority has reasonahle cause to believe that a household member's illegal 
usc of a drug may threaten thu health, safety, or right to peaceful enjoyment of the 
premises by other re.siuent::s. 


d. 	 The Authority has reasvnablc cause to believe that (t household member's abuse 
or pattern of abuse ofalcohol may threaten the henlth, safety, or right to peaceful 
enjoyment of Ihe premises by other residents. 


c. 	 The AuthorilY must pcrmancntlJ! prohibit admission if any household member has 
ever been convicted ()f drug.rclatcd criminal activity for manufacture or 
production Qfmethumphctamine on the premises offcder<tUy assisted housing. 


t: 	 The Authority must prohibit admission if .my Ilwmber ofthc household is subject 
to a lifetime registration rcquircml.'Tll under a State sex offender registration 
program. The Authority must pcrrOmt necessary criminal history background 
checks in New Jersey and in nny other State where the houseliOld members arc 
known to have resided. 


23. 	 The Authority MAY prohibit admission to the Sec/ion 8 New Constructioll Program if it 
detennincs that: 


n. 	 Any household member is currently engaged in, or has engaged in any ol'lhc 
following during a rea<;onablc time before the admission: 
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( I) Drug-rd'ltl'd crimin.al ~Ictivily; 
(2) Violent criminnl activity; 
(3) Other crilllinJI w.:tivity whkh may tlm..:mcl1 the he<llth. safety. or righl to 
flCHCdid cnjoymcnl ufthc premises by other rcsjdcnt~ or persons residing in tbe 
immediate \klllitv', .or 
(4) Otht:r criminal activity which may thrcMcrl rhe hC:llth or safety oflhe O\vncr, 
propt!l1y manageme11t sIan: or i\t1thMity ~tllff perfhmling administrutivc 
functions. 


24. 	 The Authority M{;ST tenninatl: the terwru.:y uf allY .t.;c'CliOIl [oj lV(>W COllSlrudiml 


Partidpam who engnges in the following drug reluted or criminul activit)'. 


<1. 	 Irthe A lIC hority dctcnnincs rhal any member () rthe houf>ch\)ld has !::ver been 
convicted ofdrul:Ncllltcd criminal activity lor maJll,.lf~l!:turc or production of 
methamphetamine on [he premises of fCdC:l'ally El::;siRted housing.. 


25. 	 The Authority MA Y ten-ninate Ihe tenancy ofany S('cliOtt8 Ne-w COl1stl'liC'lioll P.,rticipCil/t 
who engages in the tiJl1m'iing drug or criminal activity. 


,t 	 Ifuny tenant, household member, gllest, or other person under rhe tenant's control 
engages in drug-relnted criminal activity, on or near the premises, that threalemi 
the health, ,safety or right 10 peaceful enjoyment ufthe premises by Olher residents. 


b. 	 I f any household member is illegally using a drug or a pattcm ofillcg.t1 usc of a 
drug interferes with the health. ~ntety, or right to peaceful cnjoyrnent of the 
premises by otlWl' residenls. 


c. 	 If any household memher engages in any crilhimll activity (hal threatens. the 
henlth, safety or right to p~meeflll enjoyment of the premises by other residents 
(including- property management staff residing on the premises). 


d. 	 If any househuld member engages in any criminal activity that thtelltens the 
health~ salety or right to pcacenll enjoyment of their residences in the immediate 
vicinity of the premises. 


c. 	 If any household member is fleeing (0 avoid prosecution, or cusrody or 
conlinement atlcr cOIlviction, fbr a crime. or ultcmpl to commit n crime, that is il 
felony under' the la\v$ orthe place Irom which the individual flees, or tbat, in the 
case of the State orNew Jersey, is a high misdcmc'lOor. 


r. 	 Jf any housing member is vi(~luting a condition of probation or parole imposed 
under Federal or St.'1te Lnw. 


13 



http:ofillcg.t1

http:crimin.al





g. 	 [f :my houScllltld lllcmbcr':.-; abuse 01' p~lttcm Of~lbllsc of ul(.;llhol may Ihrt:\llcl1 Ihe 
hc<.Llth. sufcty or right to pcacctbl enjoyment of other rcsidcnt~ ;1nd persons 
residing in the immediate vicinity of the prcmist.~~ by urh!:!!' resident!>. 


D. Dctermim.tion of Viohatiolls; Jueligihililv foJ' Assistance 

to ...-\ppIiCllnt~ "or HAGC Subsirti1:cd HOllsing Prognms Ol;mm 



Participants Receiving Assistance 

Pm"suant to the Section 8 Program 



I. 	 PRELIMINARY INITIAL DETERMINATION: A preliminary initial determination 
of a violation of thc One Stl'ikc Policy and thus. a dcterminaliol1 of ineligibility for 
assistance for an aprl kant or assisted tenant shall be made by:m HAGC stuff pcr!<';()n 
having rcspon~ibilily Ibr the applicant Or assisted tenant and slmll be b,~sed upon the 
evidence available to the Authority [mm the sources set forth in Section (0)1 above. 


2. 	 Follo\ving a preliminary initial detemlination that an applicant for ll.ssistUHCC or assisted 
tenant. or::l memher of the 'Issl!>tcd tenant's household has violated the One Strike Policy and 
thus, i~ ineligiblt! to receive as~h;tance from the Authorityor that cheir CUt'l'cIH assistanCe;! 
shmlld be tcnninatcd by Ihe Authority, the findings of the case worker ()f administrative 
offict."I" shall be presented to a designated Superior Sl) that a tbnllal initial determination of 
ineligibility may be made. 


3. 	 NOTICE OF PRIU.tMINARY INITIAL DETERi\UNATIO~; If the Authority 
dck'TInincs that the applicwlt. assisted tCn<mt or a memhcr oflhc applicant or assisted tcnnnt's 
household is ineligible tor assistance, the Authority shall, within tive (5) days ofnmkingsuch 
a dctcnllination, provide written notice to the {lpplic!lllt or a.'l.sistcd tcmj..nt. of the initial 
determination. The notice of this initial determination Sh'lll be mailed to the applicant ()r 
assisted tenant by certified mail, return receipt rel1uestcd and ordinary mail. In tbe 
alternative. the notice of the initial determination muy be personally served or per~anally 
delivered to the applicant ()f a,<;,slsted tenant, provided that the applicant or assisled tenant of 
member of the assisted tenant's household ackno\o,'lcdgcs receipt of the notice in writing or 
the Authority employee who personally serves the Notice executes a ccrtifiC<ltion ufserncc 
ill the fbnn attached hereto as Exhibit "e". 


The NOlicc of Initial Determination shall follow the timn att~ch~ hereto as Exhibit "0" and 
shall slate that Ihe Authority has made an informal dctcmlination ofa violation of the One 
Strike Policy and thus ineligibility for assistance b3scd upon the evidence avuilublc to the 
Authority, A briefdescription ofthe evidence shaH be provided to the applicant or assisted 
tenant together with notice thai the applicant or as.~i!;ted tenant may rcquc.<;.t an infomml 
hearing to dispu[C the evidence relied upon by the Authority or to offer evidtmce of 
mitigating factors. The Notice shall further provide that the appJicunt or a..'tsi~tt..'tItcnan[ may 
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rC~IUC"1 an inthrm<ll hearing hetore {he designated Heming Of1icer provided that the hearing 
is I'C(lut:~lcd within J() days of rccdpt hy the applicunt or llssis{cd tenant ofthc Notice ofthl: 
inthmlHI determination. If requested by the nppli(:lUH nr n~:;istcd tenant the evidence relied 
UpWl by the Authority HI making its initial dctr:nnimllion and il Ctlpy of this policy shall be 
pn.lVid(.~d 10 the llpplicnnt or a~sislcd tenant prim to the infomwl hearing. 


Bdol'~ taking any adwrsc: (It:lion based upon conduct prohibited by this policy, the Authority 
nW$t provide the applicant or as.s.isted temmt with tnc evidence relied upon by the Authority 
,mel an opportunity to di!ipuh: the accuracy and relevancy of the evidence. This opportunity 
to dispute the evidence can be at the inl'tmnnl healing. 


~I. APPEAL BY APPLICANT OR ASSISTED TENANT: Ifan uJ:iplicant or assisted tenant 
files n rt'(lucst with the Authority \v,rhin ten (I 0) da>~. the Authority shall schedule the matter 
for un inf()rmal hearing v"ithin tell (to) days ofrccdpl ufthc uppJicant's or assisted tenant's 
request tor an intbm1al hearmg. The applicant or (lssistl..xl tcmml shflll he given written notice 
oftht: date, lime and location for the inli.1nnaJ hearing at least five (5) days prior to the dale 
of Ihe inionnal hearing. Further. said notice shall also state that the applic;mt or assislcd 
tenant may he rcprcscmcd by any person, including no attorney ()f their choice. at (he hearing 
but that th~ appJicilnt or assisted tenant must still appear at lhe infomml hcm'ing. 


5. INFORMAL HEARING: The int()I1Ual hearing $hall be conducted by (he designated 
Hcnring Oft1ccr for the Authority and will be tapc recorded. As (his hearing will be an 
intomlal one, the rule$ of the Superior Court of New Jersey will not be (tpplicabJc. During 
the hearing. the Authorlty umi'or the Authority's Icglll counsel shall present the evidence 
relied upon by it in making its initial dctcnnination which supports its initial determination 
that there was a violnth;m of the One Slrikc Policy. Such evidence muy include but is not 
limited to rcs(imony from law enforcement officials. prohation officers. pmole officers. 
AUlhority employees, landlords, locnl service employees relit.'d upon by the Authority. news 
fe-pons and stories that support the Authoritys initial determination. Such t(;'Stimony mny be 
live or s\'mrn u'ritten testimony. The applicant or assisted tenant or their attonlcy or olher 
rcprcscnt~ltivc may present cviul.."tu:c in ()rd~"l' {() dispute or mitigatc the Authority's evidence. 
Furtht"l'. the applicant or assisted It.'mmt or [heir nttorncy will have rhe opportunity to qUe5tion 
the Authority's witIlesses aod likewise the Authority \\lil1 have the opponunity to question 
the applicants or assisted tenant's witness. 


6. 	 NOTICE OF FINAL DETERMINATION: Within five (5) days of the infonnal 
hearing. {hc Amhority shal I mail by ordinary mail and certi tied mal" r~tllm receipt 
rcqucsted~ or hand deli vcr, it Noticc of Final Dctcmlinatton to the opplicnnl or assisted 
tenant. The Notice shnll state the rcason for the Authority'S finnl detcnnination and 
spcclly the evidence relied upon. If the final dctcnnination is (hat the One Strike P()lky 
~..'as violated and thus, the tcrmnl's assislance will be Icrmlnatcd. the Authority !>hall 
specify (he date whc[\ the Authority'S assistance will cease. The date thal the Authority'S 
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<1ssistancc wil1 tcnmnatc will he allca:-;t .>0 d,\y:> I'rvm the {late nftht: uppllcllnt'~ or 
as!li!:'tcd tenant's receipt of the 1111u1 dt:lcrminatlO!l. If iti:::. determllled Ihal the One Strike 
Policy was violnted and thus the fcn~U\t'~ <lo.;slstancr: will he lcnninated, the ns!>isted 
tt:mmt's landlord shall be nUlifh:d. in wnling, that Ihe tenant is 11<" Jongu,-uligihlc to 
receive hotl~ing ns~i!itancc utter" cC11nin dtHe. The Ilotice to the landlord will not specify 
why Ihe fenant is no longer eligible li.)r assi:;(lUlt.:e. 


7. APPEAL TO TilE ~:Xt:Cli'rrVE f)IRECTOH.: If the Notice of Fintll Detcnnination 
slates Ihat rht! Authority lind!; the One Strike P~)hcy \vas viohltcd and that thus, the applicant 
is not eligible to receive Hs~is.tancc or the assIsted tcmml'1\ a<;l\istancc will be Icnninntoo, the 
Notice shull als(l state Ihat rhe applk~lI1t \lr n:>.'Iistcc.l tenant m~y rC(.jues{ an appcHI of the Final 
Determinution to the Executive 'Director of the Authority. The Notice ~hnll state that the 
applicunl's or Msistcd tenant's rC<ltW!'i1 lor an appeal !i>hull he in writing and recdved by the 
Authority witllin ten (i 0) tli:.lYS <.liter the ,lpplicanL's or assis,cd tenant's receipt of the Notice 
ClfFinal Dctcrmimltion. The rcqu1;::-t for nppcnl to the Ex.ccl:ttivc Djrector shull not operate 
10 stop the running of the lhirty (30) days Jrom the date of the final dctcnllimnion upon which 
the Allthority's assistance tn the tcn~mt will be tcnninl.lted as slated herein in paragraph 
number b. 


lipon the Exccuthie Dinx'tor's receipt of the request lor appcnJ. the Executive Director wHl 
('evicw the e .... idence from the informal hearing and will makt! ~l dctcmlination to either 
uphold the Final Detcnnin.ntion nr reverse it The aPI)licant or assisted tenant will then be 
notified of [he Executive Direclor's decIsion by oruinmy mail an~l certified mail, return 
receipt requested. 


8. 	 NO API}EAL B\' Al'PLICANT on ASSISTED TENANT: If the applicant or assisted 
tenant docs not dispute the Authnflly's initial dctcnninntion with ten (10) days of receipt of 
the notice of [he initial determinauun it shall become tht! Authority's linal detenn;nation. 
The Authority shall then provide the applicant or a<;sJstcd tenant with written notice of the 
tina) detcnnination hy cCriltlc<i mail. return receipt requested and ordinary mail. 


9, CONTINUED HOlJSING ASSISTANCE BY AGREEMENT: Ifthe evidcncerclicd upon 
by the Authority in making an initiiil determination, as set lorth in paragraph (3) herein. 
relates 10 a memher of the ussi.stcd tennnt's (If appJicanl's household.. or a gu(."St ofthe a')sisted 
tenant, fhe AUlnorily und the assisted tenant or appli~ant mny agree that the Authority will 
continue housing assistance or commence hou.sing assistance payments conditioned upon the 
removal ofthc oftcnding family memher or guest from the residential unit or agree that the 
offending tamily mt.'mbcr {lr gUt-'St will be excluded from receiving either direct or indirect 
assistance from the Authority. Said Agreement must be in writing, sign<.i1 by the Authority, 
the head of the household and the offendmg tinnily member or guest. The agreement shall 
provide that the offending family member or guest may nOl visil or stay overnight in the 
assisted rental unit and mny not enter upnn the Authority'S property or property occupied by 
the a:::sistcd tenant whose residence therein is facilitated by the a~sistance provided by the 
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"\uthonl~. Ih\." 'l~lcclllcrll should ulso acknowledge thut ifthc uftt:nding family nu.:rnbcr or 
glll:st dU0S l'nh:r Ilousing Authority pl'operty or property llccupicd by the m;sistcd telltIut. tht.: 
nfkmlmg I:unily Illcmncr or gllCRt shall he ucared as a rrcspll~~ct and prosecuted tll the full~~~( 
l!.>;lcnt of till: hnv. 


E. Dctermirmlion or Violations; Evictions of Persons Who Viol:ltc 
One Strike Polk)' 


I. 	 J>RELDUNARY IJETER;\Hi\ATION: A preliminary initial dctcnnim)lion orn vlolaliol1 
of the One Strike l)oJicy and thus. a dt.:lenninatiun that un assisted tenant that is a resident 
(hcl'cinofkr an "assisted resident") ofone ofthc Authority's buildings should be evicted from 
said building shall be rnude by an HAGC staff person having responsibility tor the resident. 
S~llu preliminary initial detcrminatiu!1 slli.ll1 be based upon the best evidence lhen avuil~blc 


to the AUlhonty. 


FORMAL DETERMll\;ATION: FoHnwlng;'1 preliminary initial dctcrminUlinn that an 
il~si~lcd r~sidcnl or u member of the househ<1ld has. vioJUled Ihe One Strike J\)licy and thus, 
the assisted resident should be evicted n-om the Authority's building, the findings of the 
HA(i(' staff person shall be presented to a desil;,'1UHcd Superior so that tI ti)mlal initiul 
dClcnnmatinn ofvk>lation und re:fllimm eviction mny be made. 


NOTICE OF TERJ\II.~ATION OF LEASE: If the Authmlty detenninl:!s [hat there has 
nCl'n <I viobtinn of the On~ Srriko Policy by the assisted resident or a ITI<"'lnber of the assisted 
resident's h()usehold and thus, the nssis(ed resident shnuld be evicted. the Authority shall, 
within live (5) duys of making such a <Merminmion. provide a written notice of tr:nniHation 
of lease to the assl.'ite;;d resident. The notice of tcmllnatioll shall be mailed to the as:,:istc(\ 
resident by certified mail. relum r(."CcipL rcqul!sted anti ordimt.ry mail.. In the ultt!rnative, the 
notice may he personally served or personally delivered to the assisted resident or member 
or the assisted rcsident'~ household provided that the assis.ted resident ()[ member of the 
assisted resident's hOllsehold acknowledges rf..'Ccipl ofthc notice ill ,>vriting or the Authority 
employee who personally serves the notice executes 0 certification of service in lhe foml 
atla!;bcd hCfl.!(O as Exhibit ··C". 


Thi:! Nutke of Terrnin.ation of the Lease shalllbllmv the torm attached hereto a.. Exhibit "E" 
tmd sbull state that the Authority has made a detcnninalion of a violation of the One Strike 
Policy and thus a determination of ineligibility for Public Housing Assi3lance upon the 
evil-knee availahle to the AUlhority. TIle notice shall also ~nale that tbe Authority has also 
dctcmlined rhat the a~!>i5tcd resident should be evicted and that thus, eviction proceedings, 
against the as!;iistcd resident will he commenced within the Superior Court of New Jersey, 
Gloucester County, Special Civil ParI. by way of a summary dispossess action. The notice 
shull also make a demand for po~session tC1ling the assisted resident that heJshe must leave 
and vacah:: tht: Authority's property on or before the date slated for temlination ()ftbe lease. 
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G. Oef'initions: 


.\ uthnrh}': mC,It)$ HOll~i(1g :\ llihority of Glom:cstcr {\mllty, it:;; agents, st:rvnnts. ~)r 


'-'mployecs. 


,o\pplicllnt: means any appl iC;1nt [(jlhe Authority ti)f prospective housing assistance: under 
,lilY housing assistance prog[,~lm. 


Assisted tCnimt: mt:ill1S .my tt!J1ant who' is clIfI'cmly rl!cciving some ti,mn of housing 
assisll.lllCI.: trom fht: Authority. 


Assisted resident: mCtl.n~ any l.lssbtcd tcmmt who Jives in 11 unit owned or mann.gcd by 
the Authority. 


Drug-rdutcd criminnl m:tivi1y: shall include the illc!',nl manufacture, sale, distribution, 
u:::e or possession with intcnr to lll<1nufacture, sdl, distriburc or use (l controlled substance. 


Head of the household: means the ptimary bcnciicimy of the housing tlSsiSlancc from 
Ihe Authority. 


Housing Assist~lncf.!: mcnns nny toml of asslsl<mcc or subsidy provided by the Housing 
Authority. 


Members of the head of the household's IIQuschold: shall io(;ludc a.nyone else 
residing in the sam~ residential unit occupied by the hCi!d of the household. 


Violation (Ju the C;.Jsc of Section nRecipient or Assisted Resident in units other than 
"ublir Housing (:nits) of One Strike Policy: .'\ finding Ihat pn>hibitcd activities have been 
committed at or near tht: leased premises. 


Violation (In the case of Assisted Resident in Public Housin~ Units) or Oue Strike 
Policy: A finding that prohibited drug rchllcd or violent criminul activities have been 
committed on or otT the leased premises. or. any other pmhibitcd activities have been 
committed on or ncar the leased premise~. . 
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Fol'" Termination of l.ea:s~ for 
Public lIou:o.ing l'~rsllanl to 


"On~ Slrike VOll'n~ Out" l'olh~:-' 


Partidp:lIlt's N amc 
Address 
City.:-.JJ XXXXX 


Deaf Participant: 


This tom1 is to acknmvlcdge that you have received and read lhe attached "One: Strikt: & 
You're Out Policy," further. by signing this ack.Jlo\v!t:..xlgemcnt below, you arc staling that if you or 
any member ufyollr hOlI.,>choJd, or other person under your qmtrol, violmcs the attncht.xl "Onc Strike 
& You'rc Out Policy", the Housing Author'ity of Gloucester COllnty \Ilill have the right 10 tCl'minalc 
),our lease. evict you and }'our household members, 


D~ttc 


lJollschoJd Member Date 


Huusehold Member Dale 


Household Member Date 


UouschoJd l\-lcmbcr Dalc 
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I-'or Tt'rmin:ltion of Assistan,,· 
in Sl'~~lhm 8 Lt."Us4:s rurSll:.tnt to 


"One Strikr You're Out" rulic~' 


Participant's Nome 
Address 
City, NJ XXXXX 


This limn is to acknowledge thul you have received and read the <lUachcd "Ot1e Strike & 
Y()U'rc Olll Policy_" Fut1her. by signing this i-lcknm'v'lcdgcmcnt below. you fifC stating that if you or 
uny member OfYOUf household. or other person und<..T your cfll1trol, violatl..'S the attached "One Strike 
& You're Out Policy", [he Houshlg Authority of Gloucester County will have: the right to tClminnte 
Yl)Ur assistance. 


Parlicipant's Name Date 


Household Member Date 


Household Member Date 


Household l\tlcmbcr Date 


Ilousehold Member Date 
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THE IIOlJSINC; ACTIIORITY OF GLOlJCESTI<:R C()n~TY 


nONE STRIKE & YOll'R£ OUT POLICY" 


==~~-'''''''=~ .--==== 


In: \V,4.Ri'mr>! The f-Ioushl~ Authodt)' ofGlotlcestcr Cuunty has the Icgnl right to 


terminate assistance to the tomm(S and members of their household thut receive same 


1111<1 has lhe Jl'gal right to have tenants and members of their household e\'ictcd if you ur 


a member of your household or other person under ~'our control have engaged in or 


b(.~en convicted of criminal ncth·it)'~ dru;;~rclntcd criminal aeth·i.)'. or alcohol ahuse. 


rcgal'dless or whether such activity occurs on the rcsidcntiltl ptcrniscs. I u uddition, your 


a~si.!ltance ma~' be termin.lted and/or vou and members of vour household ina\, be . . ... ... 


C\'ictcd jf ~l guest or pl!rSOn under your ton1rol engn~cs in criminal activit)'. dru~· 


related criminal activity, or alcohol ahnse while on the residential premises. 


If yuur assist~nce is tcrmin:.tcd hnscd upon yioJation of this One Strike & You're 


Out Iloliey, }'OU will nol be eligihle for housing assistance for three years. 


SOn1l" examples uf prohibited conduct are: 


Burglary Assault Mulidous ~1ischief 
Lar~cn)' Battery Dr1,1g(s): use 
Robbery V~lndalism possession 
Murder Arson manufuctul'C 
Figbtill~ Nuisitncc distribu tion 
I.oitering Excessive noise alcobol nbuse 
Harassment 
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For Personal Service ol Nuticc of Initial 
Determination of a Violatil}n of the Housing 


Authority of GlOllcester COU1UY "Ont'! Strike 
and You're O"t" Policy (or Section 8 Le~lles 


This will acknowledge that on this dater personally served upon ______ 


___, an assisted tenant, a Notice of InitiaJ Detcrminlltion relating to the 


Authority's determination thut assistance be temlinatcd as a result of .\ member 


of his/her household's Dr guest's violation of the Authorityts "One Strike & 


You're Out Policy". 


DATED____~______ BY; 


Position 


AdditionaJ remarks: 


(EXUffiIT "C") 
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For PeTslIlIlIl Senicr of :\l)tk~ (l!' !,('as-I." 
TCfminntlml IIf II Yin1:ltioil or tlw 


U(lUsing A ul hj)J'it~ of{;lutll:l'st(!t Ccmllt~ 
..On I!' Strikt' un" You'!"e Out" l'oJic~' 


This will acknowledge (hat Otl this date I pcnamnl1y served upon ______ 


_____, an assisted resident. a Notice 'fcl'min;lting Lease l'eJating to Ihe 


Authority's determination that (he lease be terminated as n result (lr the ,'iolation 


of the Authority's ~tOnc Strike & You're Out Policy". 


BY:DATED._-----


Position 


Additional rcmuu-ks: 


(EXH1BlT ne") 
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~OT({,E OF 1!\"lTIAI. DETI::Ri\Jli\:\TlO;\i OF A V(Ol.l\TION 
Of' THE IfOl:SI1'i(; AFlHOIUry Of<' GLOt( :f.S'fER COU:-.ITY 


t'OJ"!!: STIUI":J:': & YOVJU: OtT rOl.ley" 


i\:lllIC [)atc 


Addr~ss 


Dear 


This will ;fdyisc ),ou ()f the iJlitilll dt'tcrmillatjon reactu,'tI hy the Housin~ Authorit~, of 
Gloucester Count>, that you. a guest. Or' member' of YOll)" household h'ls ,-iol;)tcd the 
Authority's "One Strikl' ..,=: You'n.' Out Policy", As;\ result of the violation, the 
AuUJOrity intends 10 tC.rminutc your housiJJ:.t assishuICc thirty (30) da~s fl'om the date of 
Ihis ,rorice, 


The Alithul'lt~· has hased its infol'mal dctennination upon thl' foJ1o~'"'ing l'vidcncc and 
infornuttion: 


If you wish (0 displlfe the ahoyc.rcfcrcllccd tlnriiug in order to continue receiving 
housing assistance, )()u must do so h~ ..c·qlJcstin~ nn infornlul hcuring before the 
Authority's dcdgnntcd Ilcnring Officer. If YOll wish to have an inform:ll hearing on this 


- matter. you must make a ,')'riUl'n ret,uest to the Authority which must be received by 
the Authority WithjD tCli (J 0) da;rs of rccdpt b)' you Df this notice. Ir you f:dl to make a 
timely request for aD informal heuring, the AuthoJ"ity 't,"m tcrmimlle its assistance co you 
without further notice, You should he awnre th;u ifnmr ;Issjst~mce by the Authoritv is 


• ~ M 


terminated, you will not be eligible to rcceive housjn~ assistnncc from the Housing 

Authority of Gloucester County 01" ~m()lhcr Housing Authurity for a period of three 

years. 



I)agc I of 2 
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If ,)'OU fUlVe m:ufe n timely rN)ucsl ror an informal hCllring. a hearing clule will be 
scherluled b) lhe Authority. Pl'ior to Hie inromlal hcaring~ you nmy re(luest the 
opportunity 10 review the evidence relied upon h)' the Authot'ity in mnking its inrormul 
determination. You :llso hm-'c a right to receive:a copy of the Authority's tlO ne Strike & 
You're Out" PoJic}' pl-ior to fhe inform:,( hCllrin~ )'OU 'will han lite opportunity to 
dispull.! the evidence relief upon by the Authorit~' unci you may also present your own 
cyidcnce and witnesses 10 dispute lhe r\utitol'ily's iuitial determinadoll. You must bring 
:111 \\'itncsscs ~md evidence, upon which )"Ou intend 10 rely, to the informal bearing. 


Vcry truly yours t 


HOUSING AUTHORITY OF 
GLOUCESTER C015NTY 


By:_--___ 


C(!rtUlcd & Rcgulllr I\.'J uil 


Page 2 orl 


(EXHlHJT ItO") 
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~()TlCE TEHi\'JlNATING LEASE 


TO: , Tcnnnt 


This IS to advise you thaI I mn ('ollnsel fbr the HOllsing Authority of Gloucester COlll1ty. 
further, the pllfpOSC Oflhis noliGc is (0 advise you tiS follows: 


I. Present Lea!>c. You 110\V rcnt Apartment __, locHtt:d at 


2. Termination of Lease. Your lease is TERMINATED (ended) us 01' ___, 2{J 


3. DemHnd for Possession. You must lc~p.'{: <lml vacate this rented property on 01' 


bef(lre thnt dute (date oftennination), '1111s JJ1~<int> you mUM move (1ul and deliver possession tu Ihe 


Housing AUlhority of Gloucester County. 


4. Reason. Your lease is tvmlinatr.:d bCC~llJ$e you engaged in criminalllctivity or drug 
relntcd criminal activity in the npartlllcnt building where you reside. That activity is prohibited 
pursuant to the "One Strike You're Out Policy". 


5. PL'EASE TAKE NOTE (hal pursuant to the One Strike You're Om Policy, yOll :lre 
not entitled to a grievance hearing 011 this [cnninntion of y(mf Icase. 


6. Eviction. The Authvnty is simultalloously tiling, with the Superior Court ofNt.."W 
JerseYt Special Civil Part, a Summary Dispossess Comrlaint against you in order to obtain a 
judb'lllcnt ofpo~scssion and have you evicted from the apanment. 


7, nearing. H.ll.D. has dctcnniru:.:d thnt the Special Civil Part, Superior Court orNew 
Jersey, eviction procedure provides the opportunity for u hearing lh~tt affords tht! hasic elements of 
due process as defined by H.U.D. in 24 ~-r-R.. § 966.53(C). 


Vr.:ry truly yours, 


ANGELINJ. V1NIAR & FREf.DMAN 


By: 
CARL B, YINIAR, ESQUIRE 
Counsel for the Housing Authority 
of Gloucester County 


Dated: ___~__ 


CBVI 


(EXHIBIT nEtt) 
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HOUSING AUTHORITY 

OF 



GLOUCESTER COUNTY 



SECTION 8 HOUSING CHOICE VOUCHER 



EQUAL HOUSING OPPORTUNITY 



POLICY 



DECEMBER 1999 



afGLOUCESTER COUNTY 


A. NONDISCRIMINATION 


It is the policy ofthe Authority to comply fully with the following laws and regulations 
regarding equal opportunities in assisted housing: 







12/99 


HOUSING AUTHORITY OF GLOUCESTER COUNTY 

EQUAL OPPORTUNITY HOUSING POLICY 



1. Title VI ofthe Civil Rights Act of 1964; 


2. Title VIII and Section 3 ofthe Civil Rights Act of 1968 (as amended); 


3. Executive Order 11063; 


4. Section 504 of the Rehabilitation Act of 1973; 


5. The Age Discrimination Act of 1975; and 


6. Any legislation protecting the individual rights of residents, applicants or staffwhich 
may be subsequently enacted. 


The Authority shall not discriminate because of race, color, sex religion, familial status (in 
non-elderly designated housing), disability, handicap or national origin in the leasing, rental, 
or other disposition ofhousing or related facilities, including land, included in any 
development or developments under its jurisdiction. Furthermore, the Authority shall not 
take any ofthe following actions on account of race, color, sex, religion, familial status, 
disability, handicap, or national origin: 


1. 	 Deny to any family the opportunity to apply for housing, nor deny to any eligible 
applicant the opportunity to lease housing suitable to its needs. 


2. 	 Provide housing which is different than that provided to others. 


3. 	 Subject a person to segregation or disparate treatment. 


4. 	 Restrict a person's access to any benefit enjoyed by others in connection with any 
program administered by the Housing Authority. 


5. 	 Treat a person differently in determining eligibility or other requirements for 
admission. 


6. 	 Deny a person access to the same level of services. 


7. 	 Deny a person the opportunity to participate in a planning or advisory group which is 
an integral part ofthe public housing or tenant-based housing programs. 


The Authority shall not automatically deny admission to a particular group or category of 
otherwise eligible applicants (e.g., families with children born to unmarried parents or 
elderly pet owners). Each applicant in a particular group or category will be treated on an 
individual basis in the normal processing routine. . 


UPDATED FORMAT 
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HOUSING AUTHORITY OF GLOUCESTER COUNTY 

EQUAL OPPORTUNITY HOUSING POLICY 



The Authority will seek to identifY and eliminate situations or procedures that create a 
barrier to equal housing opportunity for all. In accordance with Section 504 of the 
Rehabilitation Act of 1973, the Authority will make such physical or procedural changes as 
will reasonably accommodate people with disabilities. 


Authority records, with respect to applications for admission, shall indicate for each 
application the date of receipt; the determination ofeligibility or non-eligibility; the 
aggregate preference rating, ifany; and the date, location, identification, and circumstances 
ofeach vacancy offered and whether that vacancy was accepted or rejected. For more 
detailed information relating to admission procedures, please refer to the Section 8 
Administrative Plan or the Public Housing Authority ofGloucester County Admissions and 
Continued Occupancy Policy, as applicable. 


B. OPERATING JURISDICTION OF THE AUTHORITY 


The operating jurisdiction ofthe Authority shall consist ofthe following municipalities. 


Municipality Census Tract # 


1. Clayton Borough 5015 
2. Deptford Township 5011 
3. East Greenwich Township 5006 
4. Greenwich Township 5005 
5. Elk Township 5019 
6. Harrison Township 5020 
7. Logan Township 5024 
8. Mantua Township 5007 
9. Monroe Township 5016.01,5016.02 
10. National Park 5003 
11. Paulsboro 5004 
12. Swedesboro 5023 
13. Washington Township 5012 
14. West Deptford Township 5002 
15. Westville 5001 
16. Woodbury City 5010 
17. Woodbury Heights 5009 


C. AFFIRMATIVE MARKETING/OUTREACH TO FAMILIES 


It has been the recent practice ofthe Authority to maintain an "Open Wait List". Pre
applications for assistance are accepted between 8:00 am and 5:00 pm on regular business 
days. The pre-applications may be received by mail or in person at the following locations. 
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HOUSING AUTHORITY OF GLOUCESTER COUNTY 

EQUAL OPPORTUNITY HOUSING POLICY 



• 	 The Housing Authority ofGloucester County Main Office 
100 Pop Moylan Blvd., Deptford, New Jersey 08096 


• 	 Carino Park Apartments 
100 Chestnut Street, Williamstown, New Jersey 08094 


• 	 Colonial Park Apartments 
401 South Evergreen Avenue, Woodbury, New Jersey 08096 


As conditions may require, the Authority will post notices ofhousing availability in 
particular neighborhoods or developments to encourage fuller participation. The Authority 
may issue public announcements ofavailability to encourage applications for assistance. 
The Housing Authority will monitor the benefits received, as a result ofmarketing activities, 
and will increase or decrease the outreach activities accordingly. Some ofthe marketing 
efforts in which the Authority may engage, depending on the situation, include the 
following. 


1. 	 Distribute marketing materials, all ofwhich contain the Equal Opportunity logo, to all 
persons who made an inquiry regarding housing assistance. Distribute same to town 
ha1ls, social services offices, and other places ofpubIic interest. 


2. 	 Publish special notices containing the Equal Opportunity logo in a newspaper ofgeneral 
circulation, the Gloucester County Times, to announce the availability offunds/units. 


3. 	 Display posters containing the Equal Opportunity logo in all Authority offices and 
owned/managed properties. 


4. 	 Authority personnel shall maintain personal contact with various agencies such as 
Gloucester County Social Services, Gloucester County Human Services Advisory 
Council, VOA Homeless Shelter, Gloucester County Office on Aging. Please refer to a 
more complete list ofthese agencies located at Exhibit A. 


5. 	 Special outreach to minorities, persons with disabilities and very low-income families 
are accomplished through direct personal contact and direct mail to various 
agencies/community service providers that encourage such groups to register for 
housing assistance. Please refer to a list of these agencies/groups located at Exhibit A. 


6. 	 Special outreach to groups that are the least likely to apply (such as Blacks, Hispanics, 
AsianlPacific Islanders, and the elderly without transportation or in poor health) include 
direct personal contact and direct mail to community service providers to encourage 
members of the identified groups that participate with the service providers in other 
activities to register for housing assistance with the Authority. Ifpersons are unable to 
travel to the Authority due to age, health, or a disability, an Authority employee will 
visit with the party in their home to facilitate admission. 


UPDATED FORMAT 4SAD: 6/6/07 







12/99 
HOUSING AUTHORITY OF GLOUCESTER COUNTY 



EQUAL OPPORTUNITY HOUSING POLICY 



7. 	 It has been the past experience of the Authority and is anticipated in the future that a 
sufficient number of residents within the Operating Jurisdiction ofthe Authority will 
register for assistance. Accordingly, no special outreach for these persons expected to 
reside will be undertaken. The Supervisor ofthe Intake Department shall 
review/monitor the wait list semi-monthly. Should the circumstances change, she will 
perform special outreach services for these persons. 


D. 	 OUTREACH TO OWNERS AND PROMOTING GREATER OPPORTUNITIES 
FOR FAMILIES OUTSIDE AREAS OF LOW-INCOME AND MINORITY 
CONCENTRATION 


Some actions to be taken which promote opportunities for families outside areas oflow
income and minority concentration and market the program to owners include the following. 
Past experience ofthe Authority has proven that personal contact by Authority staff results 
in the most meaningful marketing effort. 


1. 	 Provide one on one orientation with owners of new complexes/properties or new owners 
ofexisting complexes/properties. 


2. 	 Address various landlord groups, including the Delaware Valley Apt. Owners 
Association, prospective real estate investors, and those who attend community 
meetings. 


3. 	 Provide prospective clients at the Tenant Briefing Class a list of currently participating 
property owners. 


4. 	 At the time of issuance, and as part of continued counseling provided to assisted tenants, 
the Authority staff help clients to determine the type ofarea, location, and special 
location needs of the family, and advise clients of available units in such areas. Special 
needs may include schools, location of employments, childcare center, shopping, and 
public transportation. 


5. 	 The Authority shall provide information to prospective assisted tenants at the Tenant 
Briefing Class. Information shall also be included in the tenant-briefing packet that 
includes a copy of the Form HUD 903/903A and briefing on the various laws and 
regulations regarding equal housing opportunities as reference earlier in this policy. 
Additionally, Authority staff shall alert applicants as to some ofthe specific types of 
discrimination. 


6. 	 The Authority will review the Section 8 Payment Standards periodically to make certain 
the rents are affordable to extremely low income families outside areas oflow income 
and minority concentrations. 


E. 	 OPERATIONS 


UPDAl'ED FORMAl' 
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HOUSING AUTHORITY OF GLOUCESTER COUNTY 

EQUAL OPPORTUNITY HOUSING POLICY 



In order to further the objectives of nondiscrimination, the Housing Authority shall: 


1. 	 Include in the admissions briefings for all Housing Authority programs a section on 
compliance with Civil Rights laws. The briefing shall carefully explain to all 
participants what should be done if they believe they have been discriminated 
against. 


2. 	 Prominently display a Fair Housing Poster in every development office owned by the 
Housing Authority and in the Housing Authority's main office. 


3. 	 Use the Equal Housing Opportunity logo and/or statement in all advertising and in 
all marketing pUblications of the Housing Authority. The Housing Authority shall 
be particularly conscious of human models used in its publications so as to avoid 
signaling any sense of discrimination. 


4. 	 The Housing Authority shall maintain a TDD Machine or an acceptable alternative 
for the use ofthe hearing impaired. 


5. 	 Ifit should become necessary, as many publications as feasible shall be printed in 

both English and Spanish or any other language commonly spoken in the locality. 

At this time, English is the predominant language. 



6. 	 For more information regarding the operating policies of the Authority, specifically 
accepting and processing applications, preferences, the organization ofthe waiting 
lists, and assisting a family that claims illegal discrimination, please refer to the 
Section 8 Administrative Plan and the Public Housing Admissions and Continued 
Occupancy Policy, as applicable. These policies shall be incorporated into this 
Equal Housing Opportunity Policy by reference. 


7. 	 The Authority does not intend to subcontract with a fair housing organization. 


8. 	 The Authority will maintain all records, which include relevant newspaper 
advertisements, pre-applications, application files, client files, contacts made with 
various agencies/community service providers, and contacts made with various 
landlords and landlord groups, in accordance with the laws and regulations 
previously referenced in this policy. 
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----nllnual StatementfPerformance and Evaluation Report U.S. Department ofHousing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing Capital Fund Financing Program 


OMB No. 2577-0226 


Part I: Summary 
Expires 4/30/2011 


PHAName: Grant Type and Number FFY of Grant 
Capital Fund Program Grant No: NJ39P204S0108 Replacement Housing Factor Grant No: 2008Housing Authority of Gloucester County Date of CFFP: N/A FFY of Grant Approval 


2008Ir1~.of Grant 
I =~...,..~". Annual Statement o Reserve for ~......~, n Revised Annual Statement (revision no: 5 )


"+>- -,'" :.,: .~.~_u tB'tl~~0)~ o Final Performance and Evaluation Report ~i 
Line Summary by Development Account Total Estimated Cost Total Actual Cost" 


Original Revised' Obligated Expended 
I Total non-CFP Funds 
2 1406 Operation (may not exceed 20% of line 20)' 
3 1408 Management Improvements 
4 1410 Administration (may not exceed 10% ofline 20) 
5 1411 Audit 
6 1415 Liquidated Damages 
7 1430 Fees and Costs 
8 1440 Site Acquisition 
9 1450 Site Improvements 
10 1460 Dwelling Structures 
11 1465.1 Dwelling Equipment--Nonexpendable 
12 1470 Non-dwelling Structures 
13 1475 Non-dwelling Equipment 
14 1485 Demolition 
15 1492 Moving to Work Demonstration 
16 1495,1 Relocation Costs 
17 1499 Development Activities 
18a 1501 Collateralization or Debt Service paid by the PHA 
ISba 9000 ColJateralization or Debt Service paid Via System of Direct 


Payment 
19 1502 Contingency (may not exceed 8% ofline 20) 
20 Amount ofAnnual Grant: (sum oflines 2 - 19) 
21 Amount ofline 20 Related to LBP Activities 
22 Amount of line 20 Related to Section 504 Activities 
23 Amount ofline 20 Related to Security -- Soft Costs 
24 Amount of line 20 Related to Security Hard Costs 
25 Amount ofline 20 Related to Energy Conservation Measures 


Signature of Executive Director Date 


-
-


44,679.00 


-
-


125,321.00 


-
230,625.00 


9,625.00 
14,658.00 


-
17,882.00 


-
-


4,000.00 


-
-


-
-


446,790.00 


- -
- -


44,679.00 44,679.00 
- -
- -


60,105.00 60,105.00 


- -
235,072.06 235,072.06 


14,326.74 14,326.74 
71,424.60 71,424.60 


- -
17,882.00 17,882.00 


- -
- -


3,300.60 3,300.60 
- -
- -
- -
- -


446,790.00 446,790.00 


Signature of Public Housing Director Date 


j PHAs with under 250 units in management may use 100% ofCFP Grants for operations 
4 RHF funds shall be included here, 


-
-


44,679.00 


-
-


60,055.00 


-
196,825.00 


14,326.74 


-
-


17,882.00 


-
-


1,050.60 


-
-


-
-


334,818.34 


To be for the Performance and Evaluation Report 
, To be for the Perrol'IIlll1lce and Evaluation Report or a Revised Annual Statement 
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",.--illllual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing 
Capital Fund Financing Program 


OMB No. 2577-0226 
Expires 4/30/2011 


Part II: Supporting Pages 


PHAName: Grant Type and Number 


Housing Authority of Gloucester County Capital Fund Program Grant No: NJ39P20450108 
Replacement Housing Factor Grant No: 


FIT of Grant 
CFFP (Yes/No): NO 2008 


Development General Description ofMajor Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work 
Number Categories Account No. 


NamelPHA-


Wide Activities 


PHA-Wide Modernization Coordinator Salary 1410 1 
PHA-Wide Architectural Services 1430 1 
PHA-Wide Physical Needs Assessment 1430 1 


204-3 Passive Recreation Area-Phase II 1450 1 
204-3 Water Main - Emergency 1460 1 
204-3 Repainting Occupied Apartments 1460 17 
204-4 Repainting Occupied Apartments 1460 9 
204-3 Kitchen Cabinets for Handi-cap Units 1465 various 


204-4 New Kitchen Cabinets 1465 various 


204-1 Utility Vehicle 1475 1 
PHA-Wide Relocation Costs 1495 


GRAND TOTAL 


Original 


44,679.00 
65,321.00 
60,000.00 


230,625.00 
-


5,775.00 
3,850.00 


-
14,658.00 
17,882.00 


4,000.00 


446,790.00 


Revised 1 Funds Obligated Funds Expended 
2 2 


44,679.00 44,679.00 44,679.00 Work-in-Process 
60,105.00 60,105.00 60,055.00 Work-in-Process 


- Removed 
235,072.06 235,072.06 196,825.00 In-Process 


7,176.74 7,176.74 7,176.74 Completed 
4,675.00 4,675.00 4,675.00 Completed 
2,475.00 2,475.00 2,475.00 Completed 


17,292.00 17,292.00 - Awarded 


54,132.60 54,132.60 - Awarded 


17,882.00 17,882.00 17,882.00 Completed 


3,300.60 3,300.60 1,050.60 In-Process 


446,790.00 446,790.00 334,818.34 


I To be completed for the Performance and Evaluation Report or a Revised Annual Statement 
2 To be completed for the Performance and. Evaluation Report. 


Page2of3 form HUD-S007S.1 (4/2008) 







"'Ki::mual Statement/Performance and Evaluation Report 
Capital Fund Program, Capital Fund Program Replacement Housing Factor and 
Capital Fund Financing Program 


u.S. Department ofHousing and Urban Development 
Office ofPublic and Indian Housing 


OMB No. 2577-0226 
Expires 4/30/2011 


Part III: Implementation Schedule for Capital Fund Financing Prograrr 
PHAName: FFY of Grant 


Housing Authority of Gloucester County 2008 


Development Number 
NamelPHA-Wide Activities 


All Funds Obligated 


(Quarter Ending Date) 


All Funds Expended 


(Quarter Ending Date) 
Reasons for Revised Target Dates 1 


Original Obligation Actual Obligation Original Expenditure Actual Expenditure 
End Date End Date End Date End Date 


PHA-Wide 6/2010 6/2012 
204-1 6/2010 6/2012 
204-3 6/2010 6/2012 
204-4 6/2010 6/2012 


1 Obligation and expediture end dated can only be revised with HUD approval pursuant to Section 9j oftbe U.S. Housing Act of 1937, as amended. 


form HUD-50075.1 (4/2008)Page 3 of3 







,,,,,nnna} Statement/Performance and Evaluation Report u.s. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program 


OMB No. 2577-0226 
Expires 4/30/2011 


J To be completed for the Performance and Evaluation Report 

l To be completed for the Performance and Evaluation Repolt or a Revised Annual Statement 



Part I: Summary 


PHAName: Grant Type and Number FFY of Grant 
Capital Fund Program Grant No: NJ39P20450109 Replacement Housing Factor Grant No: 2009Housing Authority of Gloucester County Date ofCFFP: N/A FFY of Grant Approval 


2009 
Ope of Grant 


Original Annual Statement 0 Reserve for Disasters/Emergencies o Revised Annual Statement (revision no: )
~:ij~~~~mijf~(!{~~a'i;1i:SfJij~~j~j'~~p6~\i(j~\t~~:ij~\i~Eiii'iji\t~:':i'iR!;\:i:,:i':/ii,::j{':\i:·::.:;~/3D:ri.iJ~p!:\:::i!i . D Final Performance and Evaluation Report 
Line Summary by Development Account Total Estimated Cost Total Actual Cost 1 


Origiual Revised • Obli1(sted Expended
I Total non-CFP Funds 
2 1406 Operation (may not exceed 20% of line 20) > 


3 1408 Management Improvements 
4 1410 Administration (may not exceed 10% of line 20) 
5 1411 Audit 
6 1415 Liquidated Damages 
7 1430 Fees and Costs 
8 1440 Site Acquisition 
9 1450 Site Improvements 
10 1460 Dwelling Structures 
11 1465.1 Dwelling Equipment--Nonexpendable 
12 1470 Non-dwelling Structures 
13 1475 Non-dwelling Equipment 
14 1485 Demolition 
15 1492 Moving to Work Demonstration 
16 1495.1 Relocation Costs 
17 1499 Development Activities 4 


ISa 1501 Collateralization or Debt Service paid by 1he PHA 
ISba 9000 Collateralization or Debt Service paid Via System of Direct 


Payment 
19 1502 Contingency (may not exceed 8% ofline 20) 
20 Amount ofAnnual Grant: (sum oflines 2 19) 
21 Amount of line 20 Related to LBP Activities 
22 Amount of line 20 Related to Section 504 Activities 


23 Amount ofline 20 Related to Security -- Soft Costs 
24 Amount of line 20 Related to Security -- Hard Costs 


25 Amount ofline 20 Related to Energy Conservation Measures 


Signature of Executive Director Date 


-


-
48,000.00 


-
-


50,000.00 


-
-


128,117.00 
250,000.00 


-
-


-
-


4,000.00 


-
-
-
-


480,117.00 


- -
-


- 20,648.45 


- -
- -
- 32,695.00 


- -
- -


-
- 15,653.00 
- -
- -
- -
- -


-
- -
- -


- -
- -
- 68,996.45 


Signature of Public Housing Director Date 


, PHAs with under 250 units in management may use 100% ofCFP Grants fur operations 
4 RHF funds sball be included here. 


-
-


20,648.45 


-
-
-
-
-


-
-
-
-
-


-
-
-


-


-
-


20,648.45 


Page I of3 form HUD-50075.1 (4/2008) 







· "ffDDual StatementlPerformance and Evaluation Report U.S. Department of Housing and Urban Development 
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing 
Capital Fund Financing Program 


OMB No. 2577-0226 
Expires 4/30/2011 


Part II: Supporting Pages 


PHAName: Grant Type and Number 


Housing Authority of Gloucester County Capital Fund Program Grant No: NJ39P20450109 
Replacement Housing Factor Grant No: 


FFY ofGrant 
CFFP (Yes/No): NO 2009 


Development General Description ofMajor Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work 
Number Categories Account No. 


NamelPHA-
Wide Activities 


PHA-Wide Modernization Coordinator Salary & Benefits 1410 1 
PHA-Wide Architectural & Engineering Services 1430 1 


204-1 Modernization of Housing units 1460 6 
204-1 Relocation Expenses 1495 6 
204-4 Replace Closet Doors 1460 100 
204-4 Update Elevators 1465 2 
204-4 Replace Fire Pump 1465 1 


GRAND TOTAL 


Original Revised 1 Funds Obligated Funds Expended 
2 2 


48,000.00 20,648.45 20,648.45 In-Process 
50,000.00 32,695.00 In-Process 
82,117.00 Planning 


4,000.00 Planning 
46,000.00 Planning 


200,000.00 Planning 
50,000.00 15,653.00 In-Process 


480,117.00 - 68,996.45 20,648.45 


To be completed for the Performance and Evaluation Report or a Revised Annual Statement 
, To be completed for the Performance and Evaluation Report. 


Page 2 of3 form HUD-S007S.1 (412008) 
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"Annual StatementlPerformance and Evaluation Report 
Capital Fund Program, Capital Fund Program Replacement Housing Factor and 
Capital Fund Financing Program 


U.S. Department ofHousing and Urban Development 
Office ofPublic and Indian Housing 


OMB No. 2577-0226 
Expires 4/30/2011 


Part III: Implementation Schedule for Capital Fund Financing Prograrr 
PHAName: FFY of Grant 


Housing Authority of Gloucester County 2009 


Development Number 
Name/PHA-Wide Activities 


All Funds Obligated 


(Quarter Ending Date) 


All Funds Expended 


(Quarter Ending Date) 
Reasons for Revised Target Dates I 


Original Obligation Actual Obligation Original Expenditure Actual Expenditure 
End Date End Date End Date End Date 


PHA-Wide 9/2011 9/2013 
204-1 9/2011 9/2013 
204-3 9/2011 9/2013 
204-4 9/2011 9/2013 


Obligation and expediture end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1931, as amended. 



Page 3 of3 form HUD-S007S.1 (4/2008) 
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1 
-'-rillIlual StatementlPerformance and Evaluation Report U.S. Department ofHousing and Urban Development 


Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office ofPublic and Indian Housing 
Capital Fund Financing Program OMB No. 2577-0226 



Expires 4/30/2011 

Part I: Summary 


PHAName: Grant Type and Number FFYofGrant 


Capital Fund Program Grant No: NJ39S20450109 Replacement Housing Factor Grant No: 2009 :f:e.c()v~k1-
Housing Authority of Gloucester County Date ofCFFP: N/A 


O~rOfGrant 
!Original Annual Statement o Reserve .n" 


~~~~..~' 
'i:"; 


Line Snmmary by Development Account 


1 Total non-CFP Funds 


2 1406 Operation (may not exceed 20% ofline 20)' 


3 1408 Management Improvements 


4 1410 Administration (may not exceed 10% of line 20) 


5 1411 Audit 


6 1415 Liquidated Damages 


7 1430 Fees and Costs 


8 1440 Site Acquisition 


9 1450 Site Improvements 


10 1460 Dwelling Structures 


11 1465.1 Dwelling Equipment--Nonexpendable 


12 1470 Non-dwelling Structures 


13 1475 Non-dwelling Equipment 


14 1485 Demolition 


15 1492 Moving to Work Demonstration 


16 1495.1 Relocation Costs 


17 1499 Development Activities • 


18a 1501 Collateralization or Debt Service paid by the PHA 


18ba 9000 Collateralization or Debt Service paid Via System ofDirect 


Payment 


19 1502 Contingency (may not exceed 8% of line 20) 


20 Amount ofAnnual Grant: (sum of lines 2  19) 


21 Amount of line 20 Related to LBP Activities 


22 Amount of line 20 Related to Section 504 Activities 


23 Amount of line 20 Related to Security -- Soft Costs 


24 Amount of line 20 Related to Security Hard Costs 


25 Amount ofline 20 Related to Energy Conservation Measures 


Signature of Executive Director Date 


FFY of Grant Approval 


2009 


o Revised Annual Statement (revision no: 3) 
'!0,:!;'r!;~: o Final Performance and Evaluation Report 


Total Estimated Cost Total Actnal Cost 1 


Original Revised' Obligated Expended 


-
-
-
-
-


53,043.00 
-


24,393.00 
488,111.00 


-
-
-
-
-
-
-
-
-
-


565,547.00 


-' -
- -
- -
- -
- -


51,962.50 51,962.50 
- -


24,393.00 24,393.00 
489,191.50 489,191.50 


- -
- -
- -
- -
- -
- -
- -
- -
- -
- -


565,547.00 565,547.00 


Signature of Public Housing Director Date 


, PHAs with under 250 units in management may use 100% ofCFP Grants for operallons 
4 RHF funds shall be included here, 


-
-
-
-
-


51,569.00 


-
24,393.00 


351,788.09 
-
-
-
-
-
-
-
-


-
427,750.09 


To be completed for thePcrfonnance and Evaluatiou Report 
" To be cOIllpleted for the Perfonnance and Evaluation Report or a ReVised Anoual Statement 


Page 1 of3 form HUD-S0075.1 (412008) 
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----~•.dnual StatementlPerformance and Evaluation Report U.S. Department of Housing and Urban Development 
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing 
Capital Fund. Financing Program OMB No. 2577-0226 



Expires 4/3012011 

Part IT: Supporting Pages 


PHAName: Grant Type and Number 


Housing Authority of Gloucester County Capital Fund Program Grant No: NJ39S20450109 
Replacement Housing Factor Grant No: 


FFY of Grant 
CFFP(YesINo): NO 2009 


Development General Description ofMajor Work Develnpment Quantity Total Estimated Cost Total Actual Cost Status ofWork 
Number Categories Account No. 


Name/P8A


Wide Activities 


PHA-Wide Architectural Services 1430 1 
204-1 Flatwork/Concrete sidewalks/drives 1450 1 
204-1 Modernization of Housing units 1460 7 
204-1 Installation of Security Doors 1460 62 
204-3 Replacement of Kitchens 1460 100 
204-3 Replace Closet Doors --Phase II 1460 1 
204-3 Replace Carpet in Common Areas 1460 1 
204-4 Replace Carpet in Common Areas 1460 1 
204-4 Recaulk Exterior 1460 1 
204-4 Replace Fire Pump 1465 1 


GRAND TOTAL 


Original 


53,043.00 
24,393.00 
71,105.00 
74,940.00 


185,607.00 
33,078.00 
46,817.00 
48,564.00 
28,000.00 


-


565,547.00 


Revised 1 Funds Obligated Funds Expended 
2 2 


51,962.50 51,962.50 51,569.00 In-Process 
24,393.00 24,393.00 24,393.00 Completed 
86,375.00 86,375.00 86,375.00 Completed 


62,498.00 62,498.00 52,110.00 In-Process 
213,859.56 213,859.56 86,844.15 In-Process 


33,077.94 33,077.94 33,077.94 Completed 
46,817.00 46,817.00 46,817.00 Completed 
46,564.00 46,564.00 46,564.00 Completed 


- Removed 


- Removed 


---~---~~~----


565,547.00 565,547.00 427,750.09 


, To be completed for the Performance and Evaluation Report or a Revised Annual Statement. 
t To be completed for the Performance and Evaluation. Report. 


Page 2 of3 form HVD-S007S.1 (4/200&) 







'''-ftnnual StatementlPerformance and Evaluation Report U.S. Department of Housing and Urban Development 
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office ofPublic and Indian Housing 
Capital Fund Financing Program OMB No. 2577-0226 



Expires 4/30/2011 



Part III: Implementation Schedule for Capital Fund Financing Prograrr 
PHAName: 


Housing Authority of Gloucester County 


Development Number All Funds Obligated 
Name!PHA-Wide Activities (Quarter Ending Date) 


All Funds Expended 


(Quarter Ending Date) 


FFYofGrant 


2009 


Reasons for Revised Target Dates I 


Original Obligation Actual Obligation Original Expenditure Actual Expenditure 
End Date End Date End Date End Date 


PHA-Wide 3/2010 3/2012 
204-1 3/2010 3/2012 
204-3 3/2010 3/2012 
204-4 3/2010 3/2012 


Obligation and expediture end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended. 



Page 3 of3 fonnlIUD-S0075.1 (412008) 
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f StatementiPerfonnance and Evaluation Report U.S. Department of Housing and Urbat.. ,elopment 
CaJ;m:a1 Fund Program, Capital Fund Program Replacement Housing Factor and Office ofPublic and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226 



Expires 4/30/2011
-
Part I: Summary 
PHAName: Grant Type and Number FFYofGrant 


Capital Fund Program Grant No: NJ39P204S0110 Replacement Housing Factor Grant No: 2010
Housing Authority of Gloucester County Date of CFFP: ~A 


[jpeOfGrant 


Original Annual Statement 0 Reserve for DisasterslEmergencies 


o Performance and Evaluation Report for Period Ending: 
Line Summary by Development Account 


1 Total non--CFP Funds 


2 1406 Operation (may not exceed 20% ofline 20t 


3 1408 Management Improvements 


4 1410 Administration (may not exceed 10% ofline 20) 


5 1411 Audit 


6 1415 Liquidated Damages 


7 1430 Fees and Costs 


8 1440 Site Acquisition 


9 1450 Site Improvements 


10 1460 Dwelling Structures 


11 1465.1 Dwelling Equipment--Nonexpendable 


12 1470 Non-dwelling Structures 


13 1475 Non-dwelling Equipment 


14 1485 Demolition 


15 1492 Moving to Work Demonstration 


16 1495.1 Relocation Costs 


17 1499 Development Activities' 


18a 1501 Collateralization or Debt Service paid by the PHA 


18ba 9000 Collatera1ization or Debt Service paid Via System of Direct 
Payment 


19 1502 Contingency (may not exceed 8% of line 20) 


20 Amount of Annual Grant: (sum oflines 2 -- 19) 


21 Amount ofline 20 Related to LBP Activities 


22 Amount ofline 20 Related to Section 504 Activities 


23 Amount of line 20 Related to Security - Soft Costs 


24 Amount of line 20 Related to Security Hard Costs 


25 Amount of line 20 Related to Energy Conservation Measures 


Signature of Executive Director Date 


FFY of Grant Approval 
2010 


o Revised Annual Statement (revision no: 


o Final Performance and Evaluation Report 


) 


Total Estimated Cost Total Actual Cost' 
Original 


-
-


47,549.00 


-
-


41,000.00 


-
-


60,000.00 
326,944.00 


-
-
-
-
-
-
-


-
-


475,493.00 


Revised • Obligated Expended 


- -
- -
- -
- -
- -
- -
-
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -


- -
- -
- -


Signature of Public Housing Director Date 


, PHAs with under 250 units in management may use 100"/0 of CFP Grants for operations. 
4 RHF funds shall be inCluded here. 


-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-


To be completed fur the Performance and Evaluation Report. 

" To be completed for the Performance and Evaluation Report or a Revised Annual Statement. 



Page 10f3 form HUD-S007S.1 (412008) 







StatementlPerformance and Evaluation Report u.s. Department of Housing and Urbar. .:lopment 
t..,.,,~,~J. Fund Program, Capital Fund Program Replacement Housing Factor ano:' Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226 


Expires 4/30/2011 
Part II: Supporting Pages 


PHAName: Grant Type and Number 


Housing Authority of Gloucester County Capital Fund Program Grant No: NJ39P20450110 
Replacement Housing Factor Grant No: 


CFFP (YeslNo): NO 
FFYofGrant 


2010 


Development General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work 
Number Categories Account No. 


NamelPHA-
Wide Activities 


PHA-Wide Modernization Coordinator Salary & Benefits 1410 1 
PHA-Wide Architectural & Engineering Services 1430 1 


204-1 Recaulk Kitchen and Baths 1460 62 
204-1 Replace Ranges/Hoods 1465 62 
204-3 Replace Rear Entry Door and Awning 1460 1 
204-3 HVAC in Community Room 1465 1 
204-3 Upgrade Elevators 1465 1 


GRAND TOTAL 


Original Revised 1 Funds Obligated Funds Expended 
2 2 


47,549.00 Planning 
41,000.00 Planning 
25,000.00 Planning 
45,000.00 Planning 
35,000.00 Planning 
41,944.00 Planning 


240,000.00 Planning 


475,493.00 - - -


To be completed for the Perfonnance and Evaluation Report or a Revised Annual Statement. 
Z To be completed for the Perfonnance and Evaluation Report. 


Page 2 of3 fonn HUD-S007S.1 (4/2008) 


I 







, StatementlPerfonnance and Evaluation Report U.S. Department ofHousing and Urbh_,'_.., ~velopment 
L. . ....1 Fund Program, Capital Fund Program Replacement Housing Factor an<:r Office ofPublic and Indian Housing 
Capital Fund Financing Program OMB No. 2577-0226 



Expires 4/30/2011 



Part Ill: Implementation Schedule for Capital Fund Financing Program 
PHAName: 


Housing Authority of Gloucester County 


Development Number. All Funds Obligated 
NameIPHA-Wide Activities (Quarter Ending Date) 


All Funds Expended 


(Quarter Ending Date) 


FFYoCGrant 


2010 


Reasons for Revised Target Dates t 


Original Obligation Actual Obligation Original Expenditure Actual Expenditure 
End Date End Date End Date End Date 


PHA-Wide 6/2012 6/2014 
204-1 6/2012 6/2014 
204-3 6/2012 6/2014 
204-4 6/2012 6/2014 


1 Obligation and expediture end dated can only be revised with HUD approval pursuant to Section 9j of the U.S, Housing Act of 1937, as amended. 


Page 3 of3 form HUD-50075.1 (4/2008) 







HOUSING AUTHORITY OF GLOUCESTER COUNTY 
2011 AGENCY PLAN 


FIVE-YEAR GOALS 

AS ESTABLISHED FOR 2011 AGENCY PLAN 



Goal One: 	 Manage the Housing Authority's existing public housing program in an efficient and effective manner thereby 
qualifYing as at least a standard perfonner. 


Objectives: 
1. 	 HUD shall continue to recognize the Housing Authority as at least a standard perfonner for fiscal years ended 


12/31/11, 12/31/12112/31/13, and a high perfonnerfor fiscal years ended 12/31/14 and 12/31/15. 


2. 	 Strive to maintain 97% occupancy of dwelling units in the Public Housing Program. 


Goal Two: 	 Manage the Housing Authority'S Section 8 Existing Housing Program in an efficient and effective manner. 


Objectives: 
L 	 HUD shall continue to recognize the Housing Authority as at least a standard perfonner for fiscal years ended 


12/31/11, 12/31/12, and 12/31/13 and as a high perfonning agency by fiscal year ended 12/31/14 and 12/31/15 
in accordance with the current Section Eight Management Assessment Program regulations. 


2. 	 The Housing Authority shall sustain a utilization rate of 97% or higher in its tenant-based program. 


3. 	 The wait list for the Section 8 Housing Choice Voucher Program shall remain closed and only opened as 
detennined necessary by the Executive Director on an ongoing basis. 


4. 	 The Housing Authority shall maintain the system to monitor concentration ofunits, and consider actions, such 
as increases in the payment standard in accordance with funding availability, needed to provide housing 
opportunities outside areas of low-income concentration. 


Goal Three: Increase the number ofaffordable housing opportunities available to low-income residents of Gloucester County. 


Objectives: 
1. 	 The Authority shall partner with another service agency in an effort to develop more affordable housing units 


for elderly and special needs families. 


2. 	 The Authority shall continue to search for potential sites to develop or partner in developing affordable housing 
units. 


3. 	 Apply for additional Section 8 Housing Choice Vouchers when available. 


Goal Four: Enhance the quality of life for residents of housing assisted by the Housing Authority. 


Objectives: 
1. 	 Maintain a system for regular communication between Commissioners, residents and staff. 


2. 	 Maintain a cooperative relationship with an organization in the County providing self-sufficiency services to 
Housing Authority assisted families. 


3. 	 Administer a program to promote independence and aging in place for elderly and disabled Public Housing 
residents by December 31, 201 L 


4. 	 Apply for funding to renovate a 200 unit Section 8 New Construction Development, built in 1979, which is 
managed by HAGC. 







'" 
, 


HAGC Adjusted 5-Y Jan .... 


Date: I 6/25/2010 - " 


NJ204-01 =62 Scattered Housing Sites NJ204-03 = Carino F NJ204-04 - Deptford Park Apartments 
FFY 2011 FFY 2012 FFY 2013 FFY 2014 FFY 2015 


A & E Multiplier = 8% 


Project Description Amount Amount Amount Amount Amount 


Administration $75,000,00 $ 100,000.00 $ 100,000.00 $ 100,000.00 $125.000.00 


Agency Wide Non-Dwelling Equipment $ 20,000.00 $ 20,000.00 


Fees & Cost $125,000.00 $ 61.360.00 $ 55,360.00 $ 46,560.00 $65,000.00 


NJ204-01. -03, & -04: Physical Needs Assessment $60,000.00 


NJ204-01 Update 12 Houses $80.000.00 


NJ204-03 Install Solar Panels 
NJ204-03 Upgrade 20 Kitchens $ 240,000.00 


NJ204-03 Install 20 Energy Efficient Refrigerators $ . 12,000.00 


NJ204-03 Upgrade to Green Flooring 20 units 
NJ204-04 Upgrade HVAC System to Geothermal 


NJ204-04 Update Community RoomAiC Unit $ 100.000.00 


NJ204-04 Update Elevators $ '225,000.00 


NJ204-04 Upgrade 25 Kitchens 
I 


NJ204-04 Install 20 Energy Efficient Refrigerators $ 15,000.00 


NJ204-04 Upgrade to Green Flooring 20 units 


,. 


-
HAGC Adjusted 5-Year Plan" Page 2 


NJ204-01 Install Exterior Solar Lights $ 15,000.00 
NJ204-01 Update 12 Houses .. $65.000.00 
NJ204-03 UFAS Compliant Bathrooms =5 Showers $ 75.000.00 
NJ204-03 UFAS Compliant Bathrooms =5 Tubs '" , . ,-_ .. $ 60,000.00 
NJ204-03 Upgrade 20 Kitchens ':." ::".: ,::::, " .; $ 240,000.00 
NJ204-03 Install 20 Energy Efficient Refrigerators '-.:' ).-;,., $ 12,000.00 
NJ204-03 Upgra~e to Gr~en Flooring 20 units "", " .... ""'~.'~ - ....", 


NJ204-03 Update Elevators $ 225,000.00 
NJ204-04 UFAS Compliant Bathrooms 5 Tubs $ 60,000.00 
NJ204-04 Upgrade 25 Kitchens $200.000.00 
NJ204-04 Install 20 Energy Efficient Refrigerators $ 15.000.00 
NJ204-04 Upgrade to Green Flooring 20 units , .. 


NJ204-01 Update 13 Houses $85,000.00 
NJ204-01 Upgrade to On- Demand Waterheaters $ 75,000.00 
NJ204-03 Recaulk Exterior/Replace Panels $ 150,000.00 
NJ204-03 J,Jp,grade 20 Kitchens $ 240,000.00 


..,-~~.-. '---., 
"'-'--~-


NJ204-03 Install 20 Energy Efficient Refrigerators , . $ 12,000.00 
NJ204-03 Upgrade to Green Flooring 20 units 
NJ204-04 UFAS Compliant Bathrooms = 5 Showers '!, • $ 75,000.00. . '" 


NJ204-04 UFAS Compliant Front/Rear Entrv Doors $ 40,000.00 
NJ204-04 Install 20 Energy Efficient Refrigerators $ 15,000.00 
NJ204-04 Upgrade to Green Flooring 20 units 
NJ204-01 Update 13 Houses $ 198,000.00 
NJ204-03 Upgrade 20 Kitchens $ 240,000.00 
NJ204-03 Install 20 Energy Efficient Refrigerators $12,000.00
NJ204-03 Upgrade to Green Flooring 20 units $ 100,000.00
NJ204-04 Install 20 Energy Efficient Refrigerators $ 12,000.00
NJ204-01 Upqrade 8 house $120.000.00
NJ204-04 Install under ground splinkler system $65,000.00
NJ204-04 Install new AlC unit for common areas $85,000.00
NJ204-04 Install new Boiler system for heat & DHW $150,000.00
NJ204-03 Install under mound splinkler system $65,000,00
Sub~Totals Less A & E Services & Administration Cost & Non~ 


$ 767,000.00 $ 692,000.00 $ 582,000.00Dwellina EQUipment: $567,000.00 


TOTALS: 


Recap: FFY 2010 #REF! 


FFY 2011 . 
, 


FFY 2012 $ -
FFY 2013 


. ' 


$ . 
,-,~, ,.,. '


.,' 


FFY 2014 $ 
'. -:", ~, ' 


-
.







HOUSING AUTHORITY OF GLOUCESTER COUNTY 
2011 AGENCY PLAN 


FIVE-YEAR GOALS 

AS ESTABLISHED FOR 2005 AGENCY PLAN 



STATEMENT OF PROGRESS AS OF JULY 2010 



Goal One: 	 Manage the Housing Authority's existing public housing program in an efficient and effective 
manner thereby qualifying as at least a standard performer. 


Objectives: 
I. 	 HUD shall continue to recognize the Housing Authority as at least a standard performer for 


fiscal years ended 12/31/06, 12/31/07 and 12/31/08 and a high performer by fiscal years 
ended 12/31109 in accordance with the current Public Housing Assessment System 
regulations. STATUS - For the fiscal year ended 12131106 and 12/31107, the Authority 
submitted all information in a timely manner in accordance with the PHAS regulations, 
and was recognized as a high performer for 12/31106 and a standard performer for 
12/31107 and 12/31108. To date, a score has not been issued for 2009. 


2. 	 The Authority shall convert its Public Housing Program ill accordance with the provisions of 
asset management within the financial constraints of the operating fund regulations. 
STATUS - Effective 7/01106, the Authority has converted the Public Housing Program 
to asset management in an effort to take advantage of the opportunity to stop the 
operating su bsidy losses at 5%. 


Goal Two: 	 Manage the Housing Authority's Section 8 Existing Housing Program in an efficient and effective 
manner. 


Objectives: 


I . 	 HUD shall continue to recognize the Housing Authority as at least a standard performer for 
fiscal years ended 12/31/06, 12/31/07, and 12/3 1108 and as a high performing agency by fiscal 
year ended 12/31/09 in accordance with the current Section Eight Management Assessment 
Program regulations. STATUS -HUD has recognized the Authority as a high performer 
for the years ended 12/31106,12/31107, 12/31108, and 12131109. 


2. 	 The Housing Authority shall sustain a utilization rate of 97% or higher in its tenant-based 
program. STATUS - During November 2004 and April 2005 through October 2005, the 
Authority stopped issuing Housing Choice Vouchers due to funding shortages. The 
overall utilization rate for 2005 was 97.5%. The Authority needed to be extremely 
cautious not over spend, as there were no additional administrative funds to cover any 
HAP costs not funded by HUD. This meant 2006 utilization was extremely low in the 
beginning of the year. Upon receipt of the funding notification for 2006, received in July 
2006, the Authority began concentrating heavily on leasing new units. The overall 
utilization rate for 2006 was approximately 95%, based on funding dollars. For the year 
ended 12/31/07, based on funding dollars, the utilization rate was 98%. Once again, this 
is a difficult objective to accomplish since the Authority was notified of the fiscal year 
2007 funding in late June of 2007. The overall leasing rate for 2008 was greater than 
100%. The over leasing in 2008 required HAGC not to issue Vouchers for 8 months so 
leasing rates would drop. Additionally, in 2008, HAGC had to utilize other funds to pay 
for overleased units. The overall leasing rate in 2009 was 98.1 %. In September 2009 








U.S. Department of HousingCertification for 
and Urban Development 


a Drug-Free Workplace 


~HOUSING~AUTHORITY-Of.GLOUCESTER·COUNTY 


Program/Activity Receiving Federal Grant Funding 


CAPITAL FUND 


Acting on bchalf of thc above named Applicant as its Authorized Official, I make the following certifications and agreements to 
the Department of Housing and Urban Development (HUD) regarding the sites listed below: . 


I certify that the above named Applicant will or will continue 
to provide a drug-free workplace by: 


a. Publishing a statement notifying employees that the un
lawful manufacture, distribution, dispensing, possession, or use 
of a controlled substance is prohibited in the Applicant's work
place and specifying the actions that will be taken against 
employees for violation of such prohibition. 


b. Establishing an on-going drug-free awareness program to 
inform employees 


(I) The dangers of drug abuse in the workplace; 


(2) The Applicant's policy of maintaining a drug-free 
workplace; 


(3) Any available drug counseling, rehabilitation, and 
---==IC;;·:·;·~·;;:·-~~~' 


(4) The penalties that may be imposed upon employees 
for drug abuse violations occurring in the workplace. 


c. Making it a requirement that each employee to be engaged 
in the performance of the grant be given a copy of the statement 
required by paragraph a.; 


d. Notifying the employee in the statement required by para
graph a. that, as a condition of employment under the grant, the 
employee will 


(1) Abide by the terms of the statement; and 


(2) Notify the employer in writing of his or her convic
tion for a violation of a criminal drug statute occurring in the 
workplace no later than five calendar days after such conviction; 


e. Notifying the agency in writing, within ten calendar days 
after receiving notice under subparagraph d.(2) from an em
ployee or otherwise receiving actual notice of such conviction. 
Employers of convicted employees must provide notice, includ
ing position title, to every grant officer or other designee on 
w ose grant activity t e convlcte emp oyee was wor mg, 
unless the Federalagency has designated a central point for the 
receipt of such notices. Notice shall include the identification 
number(s) of each affected grant; 


f. Taking one of the following actions, within 30 calendar 
days of rcceiving notice under subpai'agraph-d. (2), With respect 
to any employee who is so convicted 


(I) Taking appropriate personnel action against such an 
employee, up to and including termination, consistent with the 
requirements of the Rehabilitation Act of 1973, as amended; or 


(2) Requiring such employee to participate satisfacto
rily in a drug abuse assistance or rehabilitation program ap
proved for such purposes by a Federal, State, or local health, law 
enforcement, or other appropriate agency; 


g. Making a good faith effort to continuc to maintain a drug
free workplace through implementation of paragraphs a. thru f. 


2. Sites for Work Performance. The Applicant shall list (on separate pages) the site(s) for the perfonnance of work done in connection with the 
HUD funding of the program/activity shown above: Place of Perfonnance shall include the street address, city, county, State, and zip code. 
Identify each sheet with the Applicant name and address and the program/activity receiving grant funding.) 


DEPTFORD PARK APTS. NJ 204-1 SCATTERED SITES 
120 POP MOYLAN BLVD. LIST OF 62 SCATTERED SITE UNITS ATTACHED 
DEPTFORD, NJ 08096 


CARINO PARK APTS. 
100 CHESTNUT STREET 
WILLIAMSTOWN, NJ 08094 


Check if there are workplaces on file that are not identified on the attached sheets. 


I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate. 
Warning: HUD will prosecute false claims and statements. Conviction may result in criminal and/or civil penalties. 


(18 U.S.C. 1001,1010, 1012; 31 U.S.C. 3729. 3802) 


Name of Authorized Official 


WILLIAM W. BAIN, JR. 


:gnatu\;) ~~~ 
9/22/10 


form HUD·50070 (3/98) 
ref. Handbooks 7417.1.7475.13,7485.1 &.3 








FILE: BUDGET\Special\STMTFR


HOUSING AUTHORITY OF GLOUCESTER COUNTY
2011


2.  Statement of Financial Resources
[24 CFR Part 903.7 9 (b)]
List the financial resources that are anticipated to be available to the PHA for the support of Federal public housing and
tenant-based Section 8 assistance programs administered by the PHA during the Plan year.  Note: the table assumes
that Federal public housing or tenant based Section * assistance grant funds are expended on eligible purposes; therfore
uses of these funds need not be stated.  For other funds, indicate the use for those funds as one of the following categories:
public housing operations,public housing capital improvements, public housing safety/security, public housing supportive
services, Section 8 tenant-based assistance, Section 8 supportive services or other.


Financial Resources:
Planned Sources and Uses


Sources Amount Planned Uses


1. Federal Grants
 a) Public Housing Operating Fund 861,000.00   
 b) Public Housing Capital Grant 790,000.00   
 c) HOPE VI Revitalization N/A
 d) HOPE VI Demolition N/A
 e) Annual Contributions for Section 8   


Housing Assistance Payments 14,353,000.00  
Administrative Fees 1,365,000.00  


 f) Public Housing Drug Elimination
Program (including any Technical N/A
Assistance funds)


 g) Resident Opportunity and Self-  
Sufficiency Grants 37,616.00


 h) Community Development Block  
Grant N/A


 i) HOME N/A
 Other Federal Grants (list below)   
 a) FSS Coordinator Grant 42,970.00
 b) H/O Coordinator Grant 0.00


2. Prior Year Federal Grants
 (unobligated funds only) (list
 below)
 a) PH Prior Yr. Capital Grant 0.00 PH Capital Improvements


  


3. Public Housing Dwelling PH Maintenance and
 Rental Income 818,000.00 Management


4. Other Income (list below)
 a) PH Investment Income 1,000.00 PH Management
 b) PH Entreprenaurial Activities 25,000.00 PH Management
 c) S8 Investment Income 2,500.00 S8 Administration & HAP
 d) S8 Administrative Services 20,000.00 S8 Administration & HAP


5. Non-Federal Sources (list below)


Total Resources $18,316,086.00


The above figures are Estimates ONLY of anticipated resources available.  Funding may change based


on regulatory changes to funding formulas, interest rates and other variables beyond our control.








WILUAM W. BAIN, JR., Ci-MIRMAN 


RESOLUTION NO 10-60 



RESOLUTION AUTHORIZING AND APPROVING, THE ANNUAL PLAN FY 2011, AND 
THE FIVE YEAR AGENCY PLAN 2011-2015 FOR SUBMISSION TO HUD 


HOUSING AUTHORITY OF GLOUCESTER COUNTY 


WHEREAS, the Housing Authority of Gloucester County is desirous of meeting all United 


States Department of Housing and Urban Development reqUirements, particularly as defined in the 


Quality Housing and Work Responsibility Act of 1998; and 


WHEREAS, the Quality Housing and Work Responsibility Act of 1998 mandates that Housing 


Authorities develop an Agency Plan to be implemented after review and comment by residents, the 


County government, certain law enforcement agencies and the public; and 


WHEREAS, an Agency Plan has been developed at the Housing Authority of Gloucester 


County, a Draft Plan was distributed to all required parties, including a Resident Advisory Board, as well 


<;Is publicly advertised for review; and 


WHEREAS, a Public Hearing was held on August 25, 2010, 


NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Housing 


Authority of Gloucester County that the Housing Authority of Gloucester County Annual Plan FY 2011 


and the Five Year Agency Plan 2011-2015, attached hereto and made a part hereof, be and hereby is 


approved; and 


IT IS FURTHER RESOLVED that the Executive Director is hereby directed to submit a copy of 


the Annual Plan FY 2011 and the Five Year Agency Plan 2011-2015 to the Dept. of Housing and Urban 


Development as required for their review and approval. 


ADOPTED at a Meeting of the Housing Authority of Gloucester County, held 


on the 22nd day of September, 2010. 


HO~SING AUTHORITY OF GLO 


BY:W~~~ 



ATTEST: 


~Uti-. 
SAMUEL V. HUDMAN, SECRETARY 



DATED: September 22, 2010 








u.s. Department of Housing and Urban Development 
Office ofPublic and Indian Housing 


PHA Certifications of Compliance 
with PHA Plans and Related Expires 4/30/2011
Regulations 


10-61 



PHA Certifications of Compliance with the PHA Plans and Related Regulations: 
Board Resolution to Accompany the PHA 5-Year andAnnual PHA Plan 


Acting on behalf ofthe Board ofCommissioners ofthe Public Housing Agency (PHA) listed below, as its Chairman or other 
authorized PHA official ifthere is no Board ofCommissioners, I approve the submission ofthex 5-Year and/or~Annual PHA 
Planfor the PHAfiscal year beginning 2011 , hereinafter referred to as" the Plan", ofwhich this document is a part and make 
the following certifications and agreements with the Department ofHousing and Urban Development (HUD) in connection with the 
submission ofthe Plan and implementation thereof 


1. 	 The Plan is consistent with the applicable comprehensive housing affordability strategy (or any plan incorporating such 
strategy) for the jurisdiction in which the PHA is located. 


2. 	 The Plan contains a certification by the appropriate State or local officials that the Plan is consistent with the applicable 
Consolidated Plan, which includes a certification that requires the preparation of an Analysis ofImpediments to Fair Housing 
Choice, for the PHA'sjurisdiction and a description of the manner in which the PHA Plan is consistent with the applicable 
Consolidated Plan. 


3. 	 The PHA certifies that there has been no change, significant or otherwise, to the Capital Fund Program (and Capital Fund 
ProgramlReplacement Housing Factor) Annual Statement(s), since submission of its last approved Annual Plan. The Capital 
Fund Program Annual Statement/Annual Statement/Performance and Evaluation Report must be submitted annually even if 
there is no change. 


4. 	 The PHA has established. a Resident Advisory Board or Boards, the membership ofwhich represents the residents assisted by 
the PHA, consulted with this Board or Boards in developing the Plan, and considered the recommendations ofthe Board or 
Boards (24 CFR 903.13). The PHA has included in the Plan submission a copy of the recommendations made by the 
Resident Advisory Board or Boards and a description of the manner in which the Plan addresses these recommendations. 


5. 	 The PHA made the proposed Plan and all information relevant to the public hearing available for public inspection at least 45 
days before the hearing, published a notice that a hearing would be held and conducted a hearing to discuss the Plan and 
invited public comment. 


6. 	 The PHA certifies that it will carry out the Plan in conformity with Title VI ofthe Civil Rights Act of 1964, the Fair Housing 
Act, section 504 ofthe Rehabilitation Act of 1973, and title II ofthe Americans with Disabilities Act of 1990. 


7. 	 The PHA will affirmatively further fair housing by examining their programs or proposed programs, identify any 
impediments to fair housing choice within those programs, address those impediments in a reasonable fashion in view ofthe 
resources available and work with local jurisdictions to implement any of the jurisdiction's initiatives to affirmatively further 
fair housing that require the PHA's involvement and maintain records reflecting these analyses and actions. 


8. 	 For PHA Plan that includes a policy for site based waiting lists: 
• 	 The PHA regularly submits required data to HUD's 50058 PICIIMS Module in an accurate, complete and timely manner 


(as specified in PIH Notice 2006-24); 
• 	 The system of site-based waiting lists provides for full disclosure to each applicant in the selection of the development in 


which to reside, including basic information about available sites; and an estimate of the period oftime the applicant 
would likely have to wait to be admitted to units of different sizes and types at each site; 


• 	 Adoption of site-based waiting list would not violate any court order or settlement agreement or be inconsistent with a 
pending complaint brought by HUD; 


• 	 The PHA shall take reasonable measures to assure that such waiting list is consistent with affirmatively furthering fair 
housing; 


• 	 The PHA provides for review of its site-based waiting list policy to determine if it is consistent with civil rights laws and 
certifications, as specified in 24 CFR part 903.7(c)(1). 


9. 	 The PHA will comply with the prohibitions against discrimination on the basis of age pursuant to the Age Discrimination Act 
of1975. 


10. The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, Policies and Procedures for the 
Enforcement of Standards and Requirements for Accessibility by the Physically Handicapped. 


11. The PHA will comply with the requirements of section 3 of the Housing and Urban Development Act of 1968, Employment 
Opportunities for Low-or Very-Low Income Persons, and with its implementing regulation at 24 CFR Part 135. 


Previous version is obsolete Page 1 of 2 	 form HUD-50077 (4/2008) 







12. The PHA will comply wi1h acquisition and relocation requirements of1he Uniform Relocation Assistance and Real Property 
Acquisition Policies Act of 1970 and implementing regulations at 49 CFR Part 24 as applicable. 


13. The PHA will take appropriate affirmative action to award contracts to minority and women's business enterprises under 24 
CFR 5.105(a). 


14. The PHA will provide 1he responsible entity or HUD any documentation 1hat 1he responsible entity or HUD needs to carry 
out its review under 1he National Environmental Policy Act and other related au1horities in accordance wi1h 24 CFR Part 58 
or Part 50, respectively. 


15. 	Wi1h respect to public housing the PHA will comply with Davis-Bacon or HUD determined wage rate requirements under 
Section 12 of1he United States Housing Act of 1937 and the Contract Work Hours and Safety Standards Act. 


16. The PHA will keep records in accordance wi1h 24 CFR 85.20 and facilitate an effective audit to determine compliance with 
program requirements. 


17. The PHA will comply with the Lead-Based Paint Poisoning Prevention Act, 1he Residential Lead-Based Paint Hazard 
Reduction Act of 1992, and 24 CFR Part 35. 


18. The PHA will comply wi1h 1he policies, guidelines, and requirements of OMB Circular No. A-87 (Cost Principles for State, 
Local and Indian Tribal Governments), 2 CFR Part 225, and 24 CFR Part 85 (Administrative Requirements for Grants and 
Cooperative Agreements to State, Local and Federally Recognized Indian Tribal Governments). 


19. The PHA will undertake only activities and programs covered by the Plan in a manner consistent wi1h its Plan and will utilize 
covered grant funds only for activities 1hat are approvable under 1he regulations and included in its Plan. 


20. All attachments to 1he Plan have been and will continue to be available at all times and all locations that 1he PHA Plan is 
available for public inspection. All required supporting documents have been made available for public inspection along wi1h 
1he Plan and additional requirements at 1he primary business office of1he PHA and at all o1her times and locations identified 
by 1he PHA in its PHA Plan and will continue to be made available at least at 1he primary business office of1he PHA. 


21. The PHA provides assurance as part of1his certification 1hat: 
The Resident Advisory Board had an opportunity to review and comment on 1he changes to 1he policies and programs 
before implementation by 1he PHA; 


(ii) 	The changes were duly approved by the PHA Board of Directors (or similar governing body); and 
(iii) The revised policies and programs are available for review and inspection, at 1he principal office of1he PHA during 


normal business hours. 
22. The PHA certifies 1hat it is in compliance wi1h all applicable Federal statutory and regulatory requirements. 


The Housing Authority of Gloucester County NJ204 
PHA Name PHA NumberlHA Code 


x 5-Year PHA Plan for Fiscal Years 2011 - 2015 


x Annual PHA Plan for Fiscal Years 2011 - 20 


I hereby certifY that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate. Warning: HUD will 
.. . Conviction may resuitin criminal and/or civil penalties. (18 U.S.C.I 00 L 1010, 1012; 31 U.S.c. 3729. 3802 


Name ofAuthorized OfIicial Title 


I 
ChairmenWilliam W Bain 


Signature Date


'w~'N~..Q 9/22/2010 


Previous version is obsolete 	 Page2of2 t'Orm BUD-S0077 (412008) 








OMS Approval No. 2577-0157 (Exp. 3/31/2010) 


U.S. Department of HousingCertification of Payments 
and Urban Development


to Influence Federal Transactions Office of Public and Indian Housing 


Applicant Name 


HOUSING AUTHORITY OF GLOUCESTER COUNTY 


Program/Activity Receiving Federal Grant Funding 


CAPITAL FUND 


The undersigned certifies, to the best of his or her knowledge and belief, that: 


(I) No Federal appropriated funds have been paid or will be 
paid, by or on behalf of the undersigned, to any person for 
influencing or attempting to influence an officer or employee of 
an agency, a Member of Congress, an officer or employee of 
Congress, or an employee of a Member of Congress in connec
tion with the awarding of any Federal contract, the making of any 
Federal grant, the making of any Federal loan, the entering into 
of any cooperative agreement, and the extension, continuation, 
renewal, amendment, or modification of any Federal contract, 
grant, loan, or cooperative agreement. 


(2) If any funds other than Federal appropriated funds have 
been-paicr or-will be paid to any person for influencing or 
attempting to influence an officer or employee of an agency, a 
Member of Congress, an officer or employee of Congress, or an 
employee of a Member of Congress in connection with this 
Federal contract, grant, loan, or cooperative agreement, the 
undersigned shall complete and submit Standard Form-LLL, 
Disclosure Form to Report Lobbying, in accordance with its 
instructions. 


(3) The undersigned shall require that the language of this 
certification be included in the award documents for all subawards 
at all tiers (including subcontracts, subgrants, and contracts 
under grants, loans, and cooperative agreements) and that all 
subrecipients shall certify and disclose accordingly. 


This certification is a material representation of fact upon which 
reliance was placed when this transaction was made or entered 
into. Submission ofthis certification is a prerequisite for making 
or entering into this transaction imposed by Section 1352, Title 
31, U.S. Code. Any person who fails to file the required 
certification shall be subject to a civil penalty of not less than 
$10,000 and not more than-$I 00,000 for each such failure. 


I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate. 


Warning: 	 HUD will prosecute false claims and statements. Conviction may result in criminal and/or civil penalties. 
(18 U.S.C.1001, 1010, 1012; 31 U.S.C. 3729, 3802) 


Name of Authorized Official 


WILLIAM W. BAIN, JR. 


Title 


CHAIRMAN 


Signature '\ J 


-(y0~\K4-\SJ..t 
Date (mm/dd/yyyy) 


9/22/10 


\ form HUD 50071 (3/98)
Previous edition is obsolete ref. Handboooks 7417.1,7475.13,7485.1, & 7485.3 
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1. OBJECTIVE


The objective of the Public Housing Program is to house extremely low, very low, and low income 
families in decent, safe, and sanitary housing.  The Housing Authority of Gloucester County owns 
and manages such housing.  The Public Housing Program is intended to promote an environment for 
such lower income families, which is conducive to healthful living and is based on nondiscrimination 
on the basis of race, color, creed, national origin, age, sex, or disability. 


 
This policy is intended to provide the general administration of the Program and specific guidance on 
items where the Authority has discretion in setting policy.  If there is any conflict between this policy 
and laws or regulations, the laws and regulations will prevail. 


 
Throughout this document, the Housing Authority of Gloucester County shall be referred to as the 
“Authority” and the United States Department of Housing and Urban Development shall be referred 
to as “HUD”.   Additionally, the term “Program” shall be intended to represent the Public Housing 
Program. 


 
The Authority owns and manages three Public Housing Projects and has followed a philosophy which 
concentrates the elderly in a multifamily setting, while scattering families so that their subsidy is 
"invisible”.  Please also refer to Exhibit 1, which is a formal statement by the Authority concerning 
deconcentration.   
 
A description of each project and their respective locations are as follows. 


 
Project 204-1 – This project consists of a total of 62 scattered site single family homes; of which 6 
are two bedroom, 46 are three bedroom, and 10 are four bedroom units.  These homes are  widely 
scattered throughout Gloucester County.  They are located in middle income neighborhoods where 
nearly all households have income from employment and there are no concentrations of poverty.   


 
Project 204-3 – This project, known as Carino Park Apartments, is a multifamily dwelling consisting 
of 100 one bedroom units for the elderly, near elderly, and a limited number of disabled families.  
One of the units is reserved for a resident superintendent. 


 
Project 204-4 – This project, known as Deptford Park Apartments, is a multifamily dwelling 
consisting of 100 one bedroom units for the elderly and a limited number of disabled families.  One 
of the units is reserved for a resident superintendent. 


 


2. FAIR HOUSING







HOUSING AUTHORITY OF GLOUCESTER COUNTY 
PUBLIC HOUSING PROGRAM 


ADMISSIONS AND CONTINUED OCCUPANCY POLICY 
 


2


It is the policy of the Authority to comply fully with all Federal, State, and local nondiscrimination 
laws; the Americans with Disabilities Act; and the U.S. Department of Housing and Urban 
Development regulations governing Fair Housing and Equal Opportunity. 


 
No person shall, on the grounds of race, color, sex, religion, national or ethnic origin, familial status, 
or disability be excluded from participation in, be denied the benefits of, or be otherwise be 
subjected to discrimination under the Authority’s programs. 


 
To further its commitment to full compliance with applicable Civil Rights laws, the Authority will 
provide Federal/State/local information to applicants/tenants of the Program regarding 
discrimination and any recourse available to them if they believe they may be victims of 
discrimination.  Such information will be made available with the application and all applicable Fair 
Housing Information and Discrimination Complaint Forms, specifically HUD 903.1 (11/97), will be 
available at the Authority’s main office.  In addition, all written information and advertisements will 
contain the appropriate Equal Opportunity language and logo. 


 
The Authority will assist any family that believes they have suffered illegal discrimination by 
providing them copies of the appropriate housing discrimination forms.  The Authority will also assist 
them in completing the forms if requested, and will provide them with the address of the nearest 
HUD office of Fair Housing and Equal Opportunity. 


 
3. POLICIES, RULES AND REGULATIONS


Policies and policy changes shall be submitted to the HUD Area Office for review and approval as 
necessary. 


 
The Authority will post, in a conspicuous place and at a height easily read by all persons, including 
persons with mobility disabilities, the statement of items that are available upon request.  Please 
refer to Exhibit 2.  Additionally, the following are also posted in the same manner. 


1) Fair Housing Poster; 
2) Equal Opportunity in Employment Poster; and 
3) Any current Authority notices. 
 


4. RECEIPT AND INITIAL PROCESSING OF PRE-APPLICATIONS


The Authority will accept pre-applications for assistance on an ongoing basis between 8:00 am and 
5:00 pm on regular business days.  The pre-applications may be received by mail, the internet or in 
person at the following locations: 


 
�The Housing Authority of Gloucester County –  Main Office;  


100 Pop Moylan Blvd, Deptford, New Jersey 08096 
�Carino Park Apts. 


100 Chestnut Street, Williamstown, New Jersey 08094 
�Colonial Park Apts. 


401 S. Evergreen Avenue, Woodbury, New Jersey 08096 
 


These pre-applications will contain sufficient information for the Authority to make preliminary 
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determinations of eligibility and local preference status.  The pre-applications will be date and time 
stamped upon receipt by the Authority.  If the pre-application does not contain sufficient information 
to make a preliminary determination of eligibility, the applicant will be notified to submit the needed 
information.  The date and time stamp utilized for placement on the waiting list is based on a 
properly completed pre-application.   
 
The head of the applicant family on the pre-application will be assigned a sequential “client number” 
and placed on the appropriate waiting list(s).  All applicants will have the opportunity to apply for 
any applicable program administered by the Authority. 
 
Applicants will be mailed a confirmation of receipt of their pre-applications after their names are 
placed on the waiting list.  This confirmation will include their “client number” and an estimate of 
when the applicant can expect to be offered housing. 
 
If the information on the pre-application shows the applicant to be obviously ineligible, the 
confirmation letter will state the reasons for the determination of ineligibility and offer the applicant 
the opportunity for an informal hearing. 
 
Persons with disabilities who require a reasonable accommodation in completing an application may 
contact the Authority to make special arrangements. 
 


5. ORGANIZATION AND SELECTION FROM WAITING LIST


All registrants will be placed on the waiting list based on the date and time of application.  There will 
be one waiting list maintained for each bedroom size (1 bedroom through 4 bedrooms). 


 
The waiting lists will be assembled in sequential order by date and time of registration, with annual 
income and any special needs (such as barrier free access) indicated. 


 
A local preference will be given to applicants, whose head or spouse at the time of registration, are 
residents of, working, or hired to work in the operating jurisdiction of the Authority.  Please note the 
following with respect to specifically how the local preference shall be administered.   


 
1. An applicant who is a resident of or works in the operating jurisdiction of the Authority on the 


day their application is received by the Authority will be eligible for the local preference.  If the 
applicant does not live or work in the operating jurisdiction of the Authority at the time of 
eligibility determination, they retain the local preference effective the date the application was 
received by the Authority.  The Authority must be able to obtain objective, third party 
documentation of the residence of employment at the time of application. 


 
2. An applicant who lives and works outside the operating jurisdiction of the Authority is not eligible 


for the local preference. 
 


3. An applicant, who lives and works outside the operating jurisdiction of the Authority on the day 
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their application is received, will be entitled to the local preference if they notify the Authority in 
writing that they have moved into or obtained employment in the operating jurisdiction.  The 
applicant must, at the time of eligibility determination, live or work within the operating 
jurisdiction of the Authority.  The Authority must be able to obtain objective, third party 
documentation that the applicant has moved into or works within the operating jurisdiction of 
the Authority. 


 
4. An applicant who lives and works outside the operating jurisdiction of the Authority at the time 


their application is received by the Authority and subsequently notifies the Authority that they 
have moved into or begun working within the operating jurisdiction of the Authority; but is not a 
resident of or working within the operating jurisdiction at the time of eligibility determination 
shall be denied a local preference. 


 
5. An applicant who is homeless will receive a local preference if they can document to the 


satisfaction of the Authority that they lived or worked in the operating jurisdiction immediately 
prior to becoming homeless. 


 
Applicants with physical disabilities will be given priority consideration for units with physical 
modifications suited for their disability.  The operating jurisdiction of the Authority is comprised of 
the following: 


 
1. Clayton Borough   10. National Park 
2. Deptford Township   11. Paulsboro 
3. East Greenwich Township  12. Swedesboro 
4. Elk  Township   13. Washington Township 
5. Greenwich Township  14. West Deptford Township 
6. Harrison Township   15. Westville 
7. Logan Township   16. Woodbury City 
8. Mantua Township   17. Woodbury Heights 
9. Monroe Township 
 


When neither the head of household nor his/her spouse resides in, or works in, or has been hired to 
work in, one of the above participating communities, a pre-application from that household will be 
considered a non-resident pre-application. 
 
The AHO Department shall send interview letters to applicants on the waiting lists first considering 
the date and time of registration.  Those applicants who live or work within one of the participating 
communities (as described above) shall be placed on the waiting list ahead of those applicants who 
do not meet the criteria to qualify for a local preference. 
 
When selecting applications from the waiting lists, the second consideration shall be the targeting 
requirements as fully described in Section 6.  Eligibility Criteria.   
 


The AHO Department shall regularly communicate with the Intake Department on the status of files 
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on hand with the income level reported by Intake indicated and prospective vacancies (including the 
size, type and location of unit) to provide the Intake Department with sufficient information to 
determine what files are needed by AHO.  The AHO Director, or his designee, will review the 
targeting statistics and information provided by AHO; and select applicants from the waiting lists 
within the appropriate income levels to provide the AHO Department with a sufficient number of files 
to meet the targeting requirements. 
 
Should there not be a sufficient number of extremely-low income families on the waiting lists to 
attain the targeting requirements, the AHO Director shall notify the Executive Director, or his 
designee. 


 
6. ELIGIBILITY CRITERIA


The Authority will admit as tenants, applicants who at the time of admission meet all of the 
following requirements: 


 
1) Who qualify as a family by meeting one of the following definitions. 


 
a. For the purposes of this document, a family may consist of any group of persons that are 


related by blood, marriage, operation of law, or have evidenced a stable family 
relationship over a period of time to the satisfaction of the Authority by sharing 
expenses, family responsibilities, and a residency; and whose incomes and resources are 
jointly available to meet the needs of the family. 


 
b. An elderly or disabled family is family whose head, spouse, or sole member is at least 


sixty-two years of age or who is physically, mentally, or developmentally disabled in 
accordance with Section 223 of the Social Security Act or Section 102b(5) of the 
Developmental Disabilities Services and Facilities Construction Amendments of 1970. 
 
In order to qualify for two-bedroom assistance, the elderly or disabled family must meet 
the appropriate occupancy standards as more fully described in Section 15, “Occupancy 
Standards”. 


 
c. A near-elderly family is a family whose head, spouse, or sole member is a least fifty 


years of age but below the age of sixty-two years. 
 


2) A full-time college student of a non-parental/guardian household may be considered a         
family if the student is of legal age or an emancipated minor under NJ State Law.  The        
student must provide verification to the satisfaction of the Authority. 
Each college student within a household must provide a written and signed certification that 
the student does or does not anticipate receiving financial support from the student’s 
parent(s) or guardian(s) and the amount of support.  The Authority must verify via 
independent third party verification, preferably written, all amounts anticipated to be received 
outside of the family during the 12-month period following admission and the effective date of 
the annual reexamination. 


 
The college student must have established a household separate from his/her parents or legal 
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guardians for at least one year prior to applying to the Public Housing Program.  The 
Authority must obtain evidence of separate households by reviewing/verifying the address 
information that predates the student’s application by a minimum of one year. 


 
The college student must not be claimed as a dependent by his/her parent(s) or legal 
guardian(s) on their IRS tax return.  The Authority must request a copy of the college 
student’s Form 1040EZ, 1040A, or 1040 tax return, as applicable, for the prior year.  The 
Authority may also, if practicable, review the college student’s parents’ or guardians’ tax 
return.  The college student must supply any information the Authority or HUD determines is 
necessary in the administration of the Public Housing Program. 


 
The Authority must verify, through independent third party, all financial assistance from 
federal and state grants and/or loans, academic scholarships, and work-study program wages 
paid directly to the student or the education institution.  Amounts shall be counted in the 
determination of annual income in accordance with HUD regulations and any requirements as 
specified in appropriations’ acts.  For the 2005 Appropriations Act, the Authority will deny 
Public Housing Assistance to persons receiving athletic scholarship assistance for housing 
costs exceeding $5,000 annually. 


 
3) Each applicant family must meet the required income limits and the Authority must also 


 maintain the Public Housing Income Targeting Requirements, as described below. 
 


Not less than 40% of the new families admitted into the Program must have incomes at or 
 below  30% of the area median income (extremely-low income) for the appropriate family 
 size, as determined by HUD.  In order to achieve the income targeting requirement of not less 
 than 40% of new admissions, families with incomes greater than 30% of the area median 
 income will be temporarily skipped on the waiting list.  Once the new admissions into the 
 Public Housing Program have exceeded the 40% requirement, those families that had been 
 temporarily skipped, with incomes greater than 30% of the area median income, but who still 
 meet the other income criteria as described below, will be selected from the waiting list. The 
 number of families selected from the group that had been temporarily skipped will vary in 
 order to be in compliance with the requirement that at least 40% of the new families 
 admitted must have incomes at or below  30% of the area median income. 


 
For admission into the Public Housing Program, the Authority may establish and use criteria 


 for selection of residents for units in developments that will produce a mix of incomes in the 
 developments, subject to the above provisions. 


 
AA.. Other income eligibility criteria for Project 204-1 
 


Since the units of this project were available to lease prior to 1981, the anticipated 
annual income of not more than 25% of the new families admitted must not exceed 80% 
of the area median income (low income) other than very low income families. 
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The number of families selected from the group that had been temporarily skipped (as 
described in paragraph 2 above) will vary in order to be in compliance with the 
requirements that at least 40% of the new admissions must have incomes at or below 
30% of the area median income, no more than 25% are at or below 80%, and the 
remaining new admissions have incomes at or below 50% of the area median income 
(very low income). 


 
BB.. Other income criteria for Projects 204-3 and 204-4 
 


Since the units of these projects were available to lease after 1981, the Authority may 
permit no more than 15% of the new families admitted to have annual income at or 
below 80% of the area median income (low income) other than very low income families. 


 
The number of families selected from the group that had been temporarily skipped (as 
described in paragraph 2 above) will vary in order to be in compliance with the 
requirements that at least 40% of the new admissions must have incomes at or below 
30% of the area median income, no more than 15% are at or below 80%, and the 
remaining new admissions have incomes at or below 50% of the area median income 
(very low income). 


 
4) Each family member must be a citizen, national, or a non-citizen who has eligible 


 immigration status under one of the categories set forth in Section 214 of the Housing 
 and Community Development Act of 1980 (see 42 U.S.C. 1436a(a)). 


 
All family members 6 years of age and older must provide a Social Security number or 


 certify that they do not have one.  
 


Each family member who is 18 years of age or older must sign one or more consent 
 forms, which includes, but is not limited to, authorization for the Authority to obtain 
 income information or verify information with employers. 


 
Each head and spouse of the family (regardless of age) and all other family members 


 over 18 years of age must sign all applicable consent forms required by the Authority.  
 
7. REMOVAL FROM WAITING LIST


Applicant families may be removed from the waiting list for the following reasons: 
1) If there is no response to the Interview Letter within 10 calendar days of the date 


of the letter. 
2) If the family misses 2 scheduled interview appointments. 
3) If an applicant has notified the Authority that they are no longer interested in the 


program.  
4) Failure to notify the Authority, in writing, of any address changes. 
5) The applicant does not meet either the eligibility or suitability criteria for the 


Program as described in Section 8, “Denial of Assistance” or Section 9, “Tenant 
Suitability Criteria” below. 
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The provisions of this policy are not intended to violate the rights of disabled persons.  The Authority 
will provide reasonable accommodations, such as home visits, to applicants with disabilities. 
 
All applicants will be notified by letter mailed to their most recent address on file, of the Authority’s 
intention to remove the applicant from the waiting list.  The letter further explains the applicant 
family’s right to an informal review, which must be requested by the family, in writing, within 14 
calendar days of the date of the letter. 
 


8. DENIAL OF ASSISTANCE


The Authority is not required or obligated to assist applicant families who: 
1) do not meet one or more of the eligibility criteria as described in Section 6, “Eligibility 


Criteria”; 
2) do not supply information or documentation required by the application process; 
3) have failed to respond to a written request for information or a request to declare their 


continued interest in the Program; 
4) have a history of not meeting financial obligations, especially rent or utilities; 
5) do not have the ability to maintain their housing in a decent and safe condition where such 


habits could adversely affect the health, safety, or welfare of other tenants; 
6) have a history of any drug related or criminal activity by any household member that violates 


the Authority’s “One Strike and You’re Out Policy”; 
7) have a history of disturbing or endangering neighbors or destroying property; 
8) currently owes rent or other amounts to any housing authority in connection with their Public 


Housing or Section 8 Programs; 
9) have committed fraud, bribery, or any other corruption in connection with any Federal 


housing assistance program, including the intentional misrepresentation of information 
related to their housing application or benefits derived there from; 


10) have engaged in or threatened abusive or violent behavior towards Authority personnel or 
any resident; 


11) have a household member who was evicted within the last three (3) years; 
12) have a household member who has ever been evicted from Public Housing; 
13) have a household member who has been terminated under the Section 8 


Certificate/Voucher/Housing Choice Voucher Program; or 
14) have not met the suitability criteria as described in Section 9, “Tenant Suitability Criteria”. 
 


Applicant families must be denied assistance for life for either of the following reasons: 
 


1) The Authority must permanently bar admission from the Public Housing Program if any 
family member convicted of the manufacturing or producing of methamphetamine on the 
premises in violation of any Federal or State Law. 
 
For the purposes of this provision of policy, the term “premises” is defined as the public 
housing building or complex in which the dwelling unit is located, including common areas 
and grounds. 
 


2) The Authority must permanently bar admission from the Public Housing Program any family 
member with a lifetime registration under a State sex offender registration program. 
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9. TENANT SUITABILITY CRITERIA


Applicant families will be evaluated to determine whether, based on their recent behavior, such 
behavior could reasonably be expected to result in non-compliance with the Public Housing Lease.  
The Authority will look at past conduct as an indicator of future conduct.  Emphasis will be placed on 
whether a family’s admission could reasonably be expected to have detrimental effect on the 
development environment, other tenants, the Authority employees, or other people residing in the 
immediate vicinity of the property.  Otherwise eligible families will be denied admission if they fail to 
meet the suitability criteria. 


 
The Authority shall utilize an agency to perform credit/criminal checks; prior landlords to check 
rental history; and a criminal check through the local police on prospective tenants, with the 
notification and  written consent of the prospective tenants.  Also, the Authority may perform a 
home visit to provide the applicant family the ability to demonstrate their ability to maintain their 
home in a decent, safe, and sanitary manner.  This inspection considers cleanliness and care of 
rooms, appliances, and appurtenances.  


 
If any negative items are noted by the Authority regarding a prospective tenant, the Authority 
reserves the right not to house the family.   The Authority will consider objective and reasonable 
aspects of the family’s background, which may include the following: 


 
1) Applicants past performance in meeting financial obligations, especially rent. 


 
2) History of recent serious criminal activity, including cases in which a member of 


the family, who is expected to reside in the household, was, or is engaged in 
prostitution, sale of narcotics, or serious criminal activity. 


 
3) Pattern of violent behavior, including evidence of repeated acts of violence on the 


part of an individual, or of a pattern of conduct constituting a danger to peaceful 
occupation of neighbors. 


 
4) Confirmed drug addiction, including evidence of confirmed drug addiction, such 


as record of more than one arrest for possession or use of heroin or other 
addictive narcotics, or reports from a probation officer, a social agency, or the 
family itself to the effect that the individual is addicted.  In cases where the 
confirmed addict is undergoing follow-up treatment by a professional agency 
after discharge from a institution, the applicant shall not be considered ineligible 
for reason of a confirmed drug addiction. 


 
5) Rape or sexual deviation, including individuals who have been involved as 


offenders in rape, indecent exposure, sodomy, carnal abuse and impairing the 
morals of a minor.  Exception is permitted in the case of an individual under 16 
years of age when he was involved in such offense and evidence from a reliable 
source shows that the individual may be considered rehabilitated. 


 


6) Grossly unsanitary or hazardous housekeeping, including the creation of fire 
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hazard through acts such as the hoarding of rags and papers; severe damage to 
premises and equipment, if it is established that the family is responsible for the 
condition; seriously affecting neighbors by causing infestation, foul odors, 
depositing garbage in halls; or serious neglect of the premises.  In cases where a 
qualified agency is working with the family to improve its housekeeping and the 
agency reports that the family shows potential for improvement, decision as to 
eligibility shall be reached after review by the Authority.  This category does not 
include families whose housekeeping is found to be superficially unclean or to 
lack orderliness, where such conditions do not create a problem for neighbors. 


 
7) A record of serious disturbance to neighbors, which may include items such as 


patterns of behavior that endanger the life, safety or welfare of other persons by 
physical violence, gross negligence or irresponsibility.  A record of destruction of 
property which may include items such as damage to the equipment or premises 
in which the applicant resides.  A record of other disruptive or dangerous 
behavior  such as seriously disturbing neighbors or disrupting sound family and 
community life that  indicates the applicant's inability to adapt to living in a 
multi-family setting.  A record of other items which the Authority may consider 
include neglect of children which endangers their health, safety or welfare, 
judicial determination of tenancy in previous housing on the grounds of nuisance 
or objectionable conduct, or alcohol abuse or frequent loud parties, which have 
resulted in serious disturbance to neighbors.   


 
8) Due to the various locations of the single family homes in the 204-1 Scattered 


Site Project, (scattered among four townships, which are Deptford Township, 
West Deptford Township, Monroe Township, and Washington Township), the 
Authority is not able to provide intensive daily maintenance of these units.  
Families who will occupy the single family homes in 204-1 must be capable of 
living up to their obligations under the lease; for example, the family must 
provide lawn maintenance, the family must have the capability of vacuuming 
carpets, the family should perform minor maintenance such as changing light 
bulbs, the family must obtain proper trash receptacles, etc.  If during the 
screening process, the Authority has reasonable doubts concerning the family’s 
capability to live up to its lease obligations, it may require the family to provide 
evidence of the capability. 


 
In deciding whether to accept tenancy for the family, the Authority has discretion to consider all of 
the circumstances in each case and the extent of participation of individual family members.  The 
Authority may impose, as a condition of tenancy, a requirement that family members who 
participated in or were culpable for the action or failure to act will not reside in the unit. 


 
The Authority shall also give consideration to the evidence of rehabilitation, the applicant family’s 
participation in or willingness to participate in social service other appropriate counseling service 
programs. 
 


10. INFORMAL REVIEW PROCEDURES FOR APPLICANTS







HOUSING AUTHORITY OF GLOUCESTER COUNTY 
PUBLIC HOUSING PROGRAM 


ADMISSIONS AND CONTINUED OCCUPANCY POLICY 
 


11


The informal review procedures for applicants are more fully described in the Authority’s Grievance 
Procedures Policy. 


 
11. VERIFICATION OF INFORMATION


The Authority will ask applicants/tenants, as applicable, to provide information demonstrating their 
ability to comply with the essential elements of the lease.  Additionally, 3rd party verification is 
necessary to accurately determine income and consequently, rent.  


 
All information from each applicant must be verified.  Any information relative to the acceptance or 
rejection of an applicant must be documented and placed in the applicant's file.  This may include 
reports of interviews, letters or telephone conversations with reliable sources. At a minimum, such 
information must include the date, source, name and title of the individual contacted and, a resume 
of the information received. 


 
Sources of information may include, but are not limited to, the applicant (by means of interview or 
home visits), landlords, employers, family social workers, parole officers, court records, drug 
treatment centers, clinics, physicians or police departments where necessary. 


 
Some methods of verification of information include: 


 
1) Income - Income is the most important factor in determining a family’s eligibility 


for housing and among the most likely to be subject to misrepresentation or 
error.  Consequently, the Authority must establish adequate methods of verifying 
income (including applicable deductions and exemptions) such as:third-party 
verification through an employer or public agency; orreview of documentation 
provided by the family such as benefit checks, income tax returns, etc.  


 
The Authority’s records shall include either copies of the verifying documents or a 
notation by the PHA employee responsible for their review.   


 
2) Assets - Verification of savings and checking accounts from banks and savings & 


loan institutions, newspaper stock quotations, local government assessed 
property values, tax returns, etc. 


 
3) Family Size and Composition -The Authority will reply on the declarations of the 


applicant related to family size, composition, and the relationship among the 
family members. 


 
4) Age of Family Members - Proof of age is necessary when it is the sole factor 


determining eligibility or minor exemption, otherwise the applicant's declarations 
may be accepted. 


 
5) Displacement Status - This verification may be obtained from source of 


displacement project reported. 
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6) Disability - A physician's certificate verifying the disability shall be required when 
it is a factor in determining eligibility and rent.  Verification in writing by a 
hospital, welfare agency, the Social Security Administration, vocational 
rehabilitation agencies, and similar sources may be acceptable. 


 


12. ASSIGNMENT POLICIES


1. It is the intention of this Assignment Policy to maximize the use of Public Housing Units and to 
reduce vacancy loss. 


 
2. Once the applicants have been determined eligible by the AHO Department, The AHO 


Department shall make offers to eligible applicants generally in the order the files were 
determined eligible by the AHO Department.  The date and time of application function as a 
tiebreaker for all files received on the same date. 


 
The AHO Department may temporarily skip over applicants determined eligible from the Intake 
Department for the following reasons: 
 
1) To satisfy income targeting requirements, as specified in Section 6. below; 
2) Not to exceed 15% or 25% of low-income admissions as specified in Section 6.  below; 
3) To fill a mobility impaired unit with an approved applicant needing the particular features 


of the unit; 
4) To comply with the Authority’s Designation Plan as specified in Exhibit 4; or 
5) For an applicant who has not completed the screening process or whose file is not 


current. 
 
The applicants that were temporarily skipped will be offered an available unit as soon as the 
particular requirement has been fulfilled. 
 
The AHO Department is responsible for monitoring the Income Targeting and other income 
requirements as specified in Section 6.  below. 


 
3. Prospective tenants will be assigned to dwelling units in accordance with the following 


assignment policy to assure equal opportunity and nondiscrimination on the grounds of race, 
color, sex, national origin and to avoid segregation. 


 
a) If there is a suitable vacant unit in more than one location, the applicant shall be offered 


the unit at the location which contains the largest number of vacancies.  If the applicant 
rejects the first vacancy offered he/she shall be offered a suitable unit at the location 
containing the next highest number of vacancies.  If the applicant rejects two offers, 
he/she shall be placed at the bottom of the waiting.  
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The Authority shall make all such offers in sequence and there must be a rejection of a prior 
offer before the applicant may be offered the second location. 


 
“Bottom of the waiting list” means that the applicant will be assigned a new date/time, that 
is the date/time on which the applicant rejected the second offer.   


 
“Location” shall refer to one of the four municipalities in which the Public Housing units are 
located (i.e. Deptford Township, Monroe Township, Washington Township, and West 
Deptford Township are each considered a location).  


 
a) If there is only one location at which a suitable a vacancy exists, the applicant shall be 


offered a unit at that location and if he/she rejects such offer, he/she shall be given a 
second offer of a suitable vacancy as soon as one becomes available.  If he/she rejects 
the second offer he/she shall be moved to the bottom of the waiting list. 


 
b) If the applicant is willing to accept the unit offered, but is unable to move at the time of 


the offer, and presents clear evidence of the inability to move to the Authority’s 
satisfaction, refusal of the offer shall not count as one of the number of allowable 
refusals permitted the applicant before placing his/her name at the bottom of the waiting 
list. 


 
c) If an applicant presents to the satisfaction of the Authority clear evidence that the 


acceptance of a given offer of a suitable vacancy will result in undue hardship or 
handicap that is not related to considerations of race, color, or national origin; but is 
related to items such as inaccessibility to source of employment, children’s day care and 
the like, refusal of such an offer shall not be counted as one of the number of allowable 
refusals permitted an applicant before placing his/her name at the bottom of the waiting 
list. 


 
4. Prospective tenants will also be assigned to dwelling units in accordance with Exhibit 4, “Plan for 


Designating Deptford Park Apartments (NJ 204-4) and Carino Park Apartments (NJ204-3) for 
Occupancy by Elderly and Near Elderly/Disabled Households Exclusively HUD Notice PIH 97-12, 
3/09/03 and PIH 2002-12, Through 3/09/05.”  
 


5. The above assignment provisions will be followed, however, applicants will be offered units 
within desired municipalities.  Applicants will be requested to indicate any municipalities in which 
they prefer to live on their application form or in writing to the Authority.  When units are 
available, the Affordable Housing Operations staff will first determine the municipality where the 
vacancy exists, they will then review their pool of eligible applicants for those applicants who 
expressed a desire to live in that community.  Those who expressed such an interest will be 
offered the unit first, in the order of the date determined eligible by the Affordable Housing 
Department. 
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If there are no applicants who expressed a desire to live in the municipality where the vacancy 
exists or if none of the applicants who did express a desire to live in the municipality where the 
vacancy exists accepts the offer, then the Affordable Housing Operations staff will make such 
offers to the remaining pool of eligible applicants, in the order of date/time stamp on the 
application. 


 
Refusal of the offer will only count as a rejection for those eligible applicants who expressed an 
interest to live in the specific municipality where the vacancy exists. 


 
6. The Authority shall maintain a record of the vacancies offered, including location, date, and 


circumstances of each offer and each rejection or acceptance. 
 


13. RENTS


1. Family Choice of Rent


Upon admission and usually at the time of the annual reexamination (but in no case less than 
annually) the Authority shall provide tenants with a choice of options for rent, in accordance with 
the Quality Housing and Work Responsibilities Act.  The choices are an income based rent or a 
flat rent.   


 
Those tenants that select the income based rent shall pay the greatest of  (1)  10% of monthly 
gross income, (2) 30% of monthly adjusted income, or (3) welfare rent (if applicable). 


 
Those tenants that select the flat rent shall pay a fixed monthly rental amount (not based on the 
family’s income) as determined by the Authority for the particular dwelling unit occupied by the 
family. 


 
The Authority will provide residents with the amount of the flat rent for the unit and wherever 
possible, will calculate the income based  rent, or at least provide an estimate, so that the family 
may make an informed decision.  


 
The Authority will notify the families with policies on switching rent options because of a 
financial hardship. 


 
2. Determination of Flat Rents


At least annually, the Authority will determine the flat rent amount for each Public Housing 
dwelling unit size and type.  This will be accomplished through a comparability study that utilizes 
the Section 8 Rent Reasonableness Database to locate 3 comparable unassisted units for each 
Public Housing unit size and type in order to determine the reasonable market value of each unit 
size and type.  The flat rent of a unit represents the gross amount of rent (it includes the utility 
allowance). 
 
The Authority shall maintain records regarding the calculation of the reasonable market value for 
each Public Housing unit size and type.  The data from the market survey is broken down as 
follows. 
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1) Unit Type (i.e. single family, multiple dwelling, or town house); 
2) Bedroom Size; 
3) Census Tract; and 
4) Zip Code. 


 
The information obtained for each unit includes items such as contract rent, tenant- supplied 
utilities, age of unit, and amenities.  The gross rent is clearly indicated for each comparable unit. 


 
Information for the market survey is obtained from newspaper and rental advertisements and 
new listings from landlords.  The Authority also makes telephones calls and mails letters to 
owners participating in the Section 8 Certificate/Voucher program in order to obtain information 
such as tenant supplied utilities that was not included in advertisements. 


 
3. Financial Hardship


The Authority will switch the family from a flat rent to an income based rent when the family 
experiences a financial hardship. 


 
A financial hardship shall be considered if the family experiences, and the Authority is able to 
verify, any one of the following: 


 
1) The income of the family has decreased because of the loss or reduction of 


employment (it is intended that such loss not be voluntary on the part of 
the family). 


2) There is a death in the family which results in a loss of income or 
assistance. 


3) There is an increase in the family’s expenses for medical costs, childcare 
expenses, transportation, or education. 


4) Other circumstances that may be determined by the Authority on a case by 
case basis. 


 
Although the Authority will immediately switch the family’s rent choice, such a change shall be 
subject to verification procedures as determined necessary for the individual circumstances.  
Should it be determined by the Authority that a financial hardship did not exist, the family’s rent 
will be retroactively switched back to the flat rent.  


 
4. Minimum Rents


The minimum rent for all Public Housing units shall be $0. 
 







HOUSING AUTHORITY OF GLOUCESTER COUNTY 
PUBLIC HOUSING PROGRAM 


ADMISSIONS AND CONTINUED OCCUPANCY POLICY 
 


16


5. Treatment of Income Changes Resulting from Welfare Program Requirements


Residents whose welfare assistance is reduced specifically because of fraud, failure to participate 
in an economic self-sufficiency program, or comply with a work activities requirement, must not 
have their rent decreased based on the benefit reduction.  This is applicable only if the welfare 
reduction is neither the result of the expiration of a lifetime time limit on receiving benefits nor a 
situation where the family has complied with the welfare program requirements but cannot 
obtain employment. 


 
At the request of the tenant for a reduction in rent, the Authority must process an income 
reexamination.  Only after obtaining written notification from the welfare agency that the 
family’s benefits have been reduced because of noncompliance with an economic self-sufficiency 
program, a work activities requirement, or because of fraud, must the Authority deny the 
family’s request for a rent reduction. 


 
Affected tenants have the right to administrative review through the Authority’s grievance 
procedure.  See the Authority’s “Grievance Procedures Policy” as contained in the “Agency Plan”. 


 
6. Public Housing Exemption of Earned Income for Families Who Start Work or Self-


Sufficiency Programs


1) In accordance with the Quality Housing and Work Responsibilities Act, the Authority will not 
increase the annual income of an eligible family as a result of increased income due to 
employment during the 12-month period beginning on the date on which the employment is 
commenced.  Eligible families are those that reside in a Public Housing dwelling unit: 


 
� Whose income has increased as  result of employment of a family member who was 


previously unemployed for one or more years.  For purposes of this provision, “previously 
unemployed” shall include a person who has earned, in the previous 12 months, no more 
than what would be received for 10 hours of work per week for 50 weeks at the 
established minimum wage; 


 
� Whose employment income increases during the participation of a family member in any 


family self-sufficiency or other job training; or 
 


� Who is or was, within the last 6 months, assisted under any state program for temporary 
assistance for needy families (TANF) funded under Part A of Title VI of the Social 
Security Act, as determined by the Authority in consultation with the local TANF agency, 
and whose earned income increases. 
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a. Upon the expiration of the 12 month period described above, and upon continued 
employment, the rent increase must be phased in, so that the rent payable by the family 
may not be more than 50% of the total rent increase for an additional 12 months.   


 
b. The Authority may not limit the number of times a family can benefit from the 


disallowance of earned income. 
 


1. As an alternative to the disallowance of earned income described above in paragraph a, of 
this section or the phase-in of rent increase described in paragraph b of this section, the 
Authority will provide for individual savings accounts for Public Housing families who pay an 
income-based rent, in accordance with the following: 


 
� The Authority will inform the family of the savings account option when it becomes 


eligible for the earned income exclusion/phase-in; 
� At the option of the family, the Authority will deposit in the savings account an amount 


equal to the total amount the otherwise would have been applied to the family’s rent 
payment as a result of employment; 


� At the approval of the Authority, amounts deposited in a saving account may be 
withdrawn of the purpose of: 
 


a) Purchase of a home; 
b) Paying education costs of family members; 
c) Moving out of public or assisted housing; or 
d) Paying any other expense authorized by the Authority for the 


purpose of promoting the economic self-sufficiency of residents of 
public housing (generally those items authorized by the Family Self 
Sufficiency Program). 


 
� The Authority will maintain the account in an interest bearing investment and will credit 


the family with the interest income. 
 
� The Authority will provide to  the family with an annual report on the status of the 


account. 
 


� Any balance in the account is the property of the family when they move out provided 
they are in compliance with their lease. 


 
7. Ceiling Rents


The Authority has determined not to implement ceiling rents for Public Housing units. 
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14. UTILITY ALLOWANCE SCHEDULES


The Authority shall maintain utility allowance schedules by unit type and bedroom size for the tenant 
supplied utilities of each Public Housing dwelling unit, in accordance with Federal Laws and 
Regulations.  


 
15. OCCUPANCY STANDARDS


The following Standards will determine the number of bedrooms required to accommodate a family 
of a given size: 


 
Number of Bedrooms Minimum Persons Maximum Persons


0 1 1
1 1 2
2 2 4
3 3 6
4 4 8


Dwellings will be so assigned that, except possibly in the case of infants or very young children, 
it will not be necessary for persons of opposite sex, other than husband and wife, to occupy the 
same bedroom. 


 
16. TRANSFERS


Transfers will be made without regard to race, color or national origin.    
 


Transfers will be made in an emergency, to alleviate overcrowding and under-utilizing space, and to 
provide a unit with special accessibility features to an applicant/tenant who needs such features 
(this includes a non-disabled tenant transferring out of an accessible unit).    A transfer list will be 
maintained which shall include the date in which the need for a transfer was evidenced by the 
Authority, number of persons in the unit and unit size.  Due consideration shall be given to the 
extent and duration of overcrowding the family has experienced. 


 
17. COMMUNITY SERVICE REQUIREMENTS


The Authority will maintain a policy to implement the community service requirements in accordance 
with Federal Laws and Regulations.  Please refer to the “Community Service Plan” as contained in 
the “Agency Plan”. 


 
18. LEASING OF DWELLING UNITS


1. A lease agreement shall be for a term of 12 months and is automatically renewable, except for 
noncompliance with the community service requirements. 
 


2. The lease shall be signed by all adult members of the household and the Executive Director or 
his designee prior to the family's admission.  A copy of the lease is to be given to the tenant and 
the original is to be retained in the Tenant's file. 
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3. If a tenant family transfers from one dwelling unit to another, a new lease shall be executed for 
the new dwelling to be occupied. 


 
4. If, through any cause, a signer of the lease ceases to be a member of the tenant family, the 


lease is to be voided and a new lease agreement executed and signed by the remaining adult 
members of the family who can qualify as a lessee provided such persons meet the Program 
requirements and provided the family is otherwise eligible for continued occupancy. 


 
5. During the tenure of a Lease Agreement, changes in rent will be made by proper, written notice 


to the tenant.  
 
19. REGULAR REEXAMINATIONS


1. All tenants, except those who have chosen the flat rent option, must have an annual 
reexamination.  At least once each year, or as requested by the Authority, tenant must furnish 
such accurate information to the Authority, regarding family composition, employment and 
family income as may be necessary to make determinations with respect to rent, eligibility, and 
the appropriateness of dwelling size.  Such verification may include, but is not limited to, earning 
reports from employers, certified copies of State and Federal Income Tax Returns of any 
member of the household, W-2 Forms, etc. 


 
2. Approximately 4 months prior to resident's effective reexamination date, the Authority will send 


a notice informing the resident of their effective date for reexamination and an appointment 
date/time which the resident must attend.  This notice also reminds the resident to bring all 
necessary documentation for income verification and changes in the family composition to that 
appointment. 


 
3. If the tenant does not provide proof of income or family composition, a notice will be sent to the 


tenant giving the tenant (10) calendar days to provide the requested information in accordance 
with the lease.  The notice should also inform the tenant that failure to provide the requested 
information may result in termination of lease. 


 
If the tenant fails to respond within (10) calendar days, eviction proceedings will begin. 


 
4. The length of time from date of admission to date of first reexamination may not exceed  (12) 


months according to current Federal regulations for those tenants who are paying an income 
based rent.  Therefore, in order to fit a new tenant into the established schedule, the first 
regularly scheduled reexamination may be conducted in a period of less than 12 months. 


 
5. Each tenant family is to be notified in writing of any changes required in rent or unit occupied 


and of any misrepresentations or lease violations revealed by the reexamination, and the 
corrective action to be taken. 
 
For those tenants who choose the flat rent option, they will be required have their 
reexaminations performed no less than every 3 years, rather than every year. 
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6. All reexaminations will take the provisions of Section 13, “RENTS”, into consideration. 
 


7. If a delay in processing was caused by the family, then any increase in rent will be back-
charged to the effective on the date of the anniversary (the regular annual reexamination 
date).  The tenant will still receive proper, written notice of the rent increase. 


 
20. INTERIM REEXAMINATIONS


An interim reexamination will be performed for participant families when either of the following 
circumstances applies. 


 
1) There is change in family composition. 
2) The family’s anticipated annual income is believed to have decreased. 


 
The Authority will perform the interim reexaminations within a reasonable time, approximately 30 
calendar days, after the family’s request.  The effective date of the rent change will be the 1st of the 
month succeeding the completed interim reexamination if the tenant rent decreases.  If the tenant 
rent increases, it will be effective the 1st of the month after which the family has received 30 
calendar days notice of such increase. 


 
All participant families are required to report all changes of family composition and all changes in 
source of income to the Authority, in writing, within 14 calendar days after they occur, even if they 
would not result in an interim reexamination.  Failure of families to report required changes in 
grounds for termination from the Program, and is a violation of the lease which would result in 
eviction. 


 
The Authority will note in the participants’ files cases where it appears as if there are patterns of 
abuse with respect to income changes (i.e. quitting a job immediately prior to the a reexamination 
and starting a job immediately after the tenant rent has been determined) and take actions as 
determined necessary on a case by case basis. 


 
Any information reported by the participant families that was not required to be reported, will not be 
processed until the family’s next annual reexamination. 


 
All interim reexaminations are subject to the provisions of Section 13, “RENTS”. 
Verification procedures for interim reexaminations are the same as annual reexaminations, except 
that only the changes need to be verified.  Only the paperwork related to the information that 
changes must be signed by the tenant and the Authority, as appropriate. 
 
There may be certain cases when a participant family experiences a temporary decrease in income 
(such as those instances when a wage earner becomes temporarily disabled or temporarily 
unemployed).  For such cases, the Authority will perform an interim reexamination based on the 
current circumstances, which may temporarily reduce the tenant’s rent, even to $0 in some cases.  
When the income of such participant family stabilizes, another interim reexamination will be 
performed to adjust the tenant’s rent, which will most likely be an increase. 
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21. SPECIAL REEXAMINATION OF TENANTS


1. If it is not possible at the time of admission or regular reexamination of a tenant family to 
determine annual family income with any reasonable degree of accuracy, a temporary 
determination of income and rent is to be made and a special reexamination scheduled within 
30, 60 or 90 days, depending upon the family's circumstances.  The tenant is to be notified in 
writing of the date of the special reexamination. 


 
2. If annual family income can be reasonably estimated at the time scheduled, the reexamination is 


to be completed and actions taken as appropriate.  If a reasonable anticipation of annual family 
income cannot be made, another special reexamination is to be scheduled. 


 


22. ELIGIBILITY FOR CONTINUED OCCUPANCY


1. In order for a family to be considered eligible for continued occupancy, they must continue to 
qualify as a family and meet the eligibility requirements, except for the income limits which apply 
only at admission, described earlier. 


 
2. The Authority must immediately and permanently terminate assistance from the Public Housing 


Program any family member convicted of the manufacturing or producing of methamphetamine 
on the premises in violation of any Federal or State Law. 


 
For the purposes of this policy, the term “premises” is defined as the Public Housing building or 
complex in which the dwelling unit is located, including common areas and grounds.  


 
3. The Authority must permanently terminate assistance from the Public Housing Program any 


family member with a lifetime registration under a State sex offender registration program. 
 
23. NON-RENTAL CHARGES


The Authority shall establish non-rental charges and periodically update such charges as necessary. 
 Such charges include excess utility charges, charges for damages, and fees for late payment of 
rent, legal fees, and court costs.   


 
24. RENT COLLECTION POLICY


The Authority shall establish a Rent Collection Policy, see Exhibit 3. 
 


25. HOUSE RULES


The Authority shall establish reasonable house rules, as contained in the “Memorandum of 
Understanding” which is an addendum to the lease.  
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26. INSPECTIONS


The Authority shall conduct Housing Quality Standards inspections in accordance with Federal, 
State, and local laws and regulations, which includes proper notice to the tenants.  All original 
inspection forms will be contained in the tenant files.  Some types of inspections that may be 
performed are as follows: 


 
1) Move-In Inspection – An authorized representative of the Authority and an adult member 


of the family will inspect the unit prior to occupancy.  Both parties shall sign the completed 
inspection form, which indicates the condition of the unit.  A copy of the signed inspection 
will be given to the family and the original will be placed in the tenant file. 


2) Annual Inspection – A regular inspection shall be performed by an Authority 
representative no less than once every 12 months.  Copies of the inspection are contained in 
the tenant file. 


3) Move-Out Inspection – An authorized representative of the Authority shall conduct a 
move-out inspection once the tenant has returned the keys to the unit and, therefore, no 
longer has possession of the unit.  When possible, the tenant is notified of the inspection and 
is invited to be present.  This inspection becomes the basis for any claims against the 
security deposit. 


 
4) Other Inspections – An authorized representative of the Authority shall conduct an 


inspection of a unit on an as-needed basis, in accordance with the lease provisions. 
 


27. EVICTIONS


1. Notice of termination to the tenant shall state reasons for the eviction and shall inform the 
tenant of his right to make such reply as he may wish and of his right, under certain specific 
circumstances, to request a hearing in accordance with the Authority's Grievance Procedure.   


 
2. A written record of every eviction shall be maintained by the Authority and shall contain the 


following information: 
 
1) Name of tenant and identification of unit occupied. 
2) Date of notice to vacate. 
3) Specific reason(s) for notice to vacate.  For example, if a tenant is being evicted because of 


undesirable actions, the record should detail the actions which resulted in the determination 
that eviction should be instituted. 


4) Date and method of notifying tenants, with summary of any conferences with tenant, 
including names of conference participants. 


5) Detailed summary of any grievance or appeal processed and resolved pursuant to the 
Authority's Grievance Procedure, where applicable. 


 


3. No eviction action shall be instituted nor court costs or legal fees be assessed until after the 
notice period has expired or a Grievance Hearing has been completed, where such notice period 
or grievance hearings are applicable. 
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28. ABANDONMENT


The Authority will consider a unit to be abandoned in accordance with State law. 
 


29. RETURN OF SECURITY DEPOSIT


After a family moves out, the Authority will return the security deposit, plus all accrued interest, 
within 30 days of the family vacating the unit or give the family a written statement of why all or 
part of the security deposit is being kept, in accordance with State law. 


 
30. GRIEVANCE PROCEDURES


Grievance procedures shall be applicable to most individual disputes, with certain exceptions, which 
a tenant may have with respect to Authority action or failure to act in accordance with the tenant's 
lease or regulations.  Please refer to the “Grievance Procedures Policy” as contained in the “Agency 
Plan”. 


 
31. PET POLICY


The Authority shall maintain a “Pet Policy” in accordance with Federal Laws and Regulations.  Please 
refer to the Authority’s “Pet Policy” as contained in the “Agency Plan”.  


 
32. DEFINITION OF TERMS


1. ADJUSTED ANNUAL INCOME


Adjusted Annual Income is annual gross income after deductions for specific allowances, on 
which the tenant rent is based.  


 
2. ANNUAL INCOME


a. Annual income is the anticipated total income from all sources received by the Family 
head and spouse (even if temporarily absent) and by each additional member of the 
Family, including all net income derived from assets, for the 12 month period following 
the effective date of initial determination or reexamination of income, exclusive of income 
that is temporary, nonrecurring or sporadic as defined in paragraph (b) of this definition 
and exclusive of certain other types of income specified in paragraph (c) of this 
definition. 


 
b. Annual Income includes, but is not limited to: 


1) the full amount, before any payroll deductions, of wages and salaries, overtime 
pay, commissions, fees, tips and bonuses and other compensation for personal 
services; 
 


2) the net income from operation of a business or profession (for this purpose, 
expenditures for business expansion or amortization of capital indebtedness and 
an allowance for depreciation of capital assets shall not be deducted to determine 
the net income from a business); 
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3) interest, dividends, and other net income of any kind from real or personal 
property (for this purpose expenditures for amortization of capital indebtedness 
and an allowance for depreciation of capital assets shall not be deducted to 
determine the net income from real or personal property).  Where the family has 
Net Family Assets in excess of $5,000, Annual Income shall include the greater of 
the actual income derived from all Net Family Assets or a percentage of the value 
of such Assets based on the current passbook savings rate as determined by 
HUD; 


 
4) the full amount of periodic payments received from social security, annuities, 


insurance policies, retirement funds, pensions, disability or death benefits and 
other similar types of periodic receipts, including a lump-sum payment for the 
delayed start of a periodic payment; 


 
5) payments in lieu of earnings, such as unemployment and disability compensation, 


worker's compensation and severance pay (but see paragraph (c) (3) of this 
section); 


 
6) Welfare Assistance - if the Welfare Assistance payment includes an amount 


specifically designated for shelter and utilities that is subject to adjustment by the 
Welfare Assistance agency in accordance with the actual cost of shelter and 
utilities, the amount of Welfare Assistance income to be included as income shall 
consist of: 


 
(i) The amount of the allowance or grant exclusive of the amount specifically 


designated for shelter or utilities, plus 
 


(ii) The maximum amount that the Welfare Assistance agency could in fact 
allow the Family for shelter and utilities.  If the Family's Welfare 
Assistance is ratably reduced from the standard of need by applying a 
percentage, the amount calculated under this paragraph (b) (6) (ii) shall 
be the amount resulting from one application of the percentage; 


 
7) periodic and determinable allowances, such as alimony and child support 


payments, and regular contributions or gifts received from persons not residing in 
the dwelling. 


 
8) all regular pay, special pay and allowances of a member of the Armed Forces 


(whether or not living in the dwelling) who is the head of the Family, spouse, or 
other person whose dependents are residing in the unit (but see paragraph (c) 
(5) of this section); 


 
9) any earned income tax credit to the extent it exceeds income tax liability. 
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c. Annual income does not include such temporary, non-recurring or sporadic income as the 
following: 


 
1) casual, sporadic or irregular gifts; 


 
2) amounts that are specifically for or in reimbursement of the cost of Medical 


Expenses. 
 


3) lump-sum additions to Family assets, such as inheritances, insurance payments 
(including payments under health and accident insurance and worker's 
compensation), capital gains and settlement for personal or property losses (but 
see paragraph (b) (5) of this section); 


 
4) amounts of educational scholarship paid directly to the student or to the 


educational institution, and amounts paid by the Government to a veteran for use 
in meeting the costs of tuition, fees, books and equipment.  Any amounts of such 
scholarships, or payments to veterans, not used for the above purposes that are 
available for subsistence are to be included in income; and 


 
5) the hazardous duty pay to a Family member in the Armed Forces away from 


home and exposed to hostile fire. 
 


d. Income does not include: 


1) income from employment of children (including foster children) under the age of 
18 years; 


 
2) payments received for the care of foster children; 


 
3) amounts specifically excluded by another Federal statute from consideration as 


income for purposes of determining eligibility or benefits under a category of 
assistance program that includes assistance under the 1937 Act. 


 
3. APPLICANT (APPLICANT FAMILY) 


A person or a family that has applied for admission to a program but is not yet a participant 
in the program. 
 


4. CHILD CARE EXPENSES


Amounts anticipated to be paid by the Family for the care of children under 13 years of age 
during the period for which Annual Income is computed, but only where such care is 
necessary to enable a Family member to be gainfully employed or to further his or her 
education.  The amount deducted shall reflect reasonable charges for child care, and in the 
case of child care necessary to permit employment, the amount deducted shall not exceed 
the amount of income received from such employment. 
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5. DEPENDENT


A member of the Family Household (excluding foster children and foster adults) other than 
the Family head or spouse, who is under 18 years of age or is a Disabled Person or is a Full-
time student. 


 
The terms displaced person, elderly person, near-elderly person and person with disabilities 
are defined at Paragraph 3 of section 3(b) of the 1937 Act (42 U.S.C. 1437a(b)(3)). 


6. DISABLED FAMILY


A family whose head, spouse, or sole member is a person with disabilities; or two or more 
persons with disabilities living together; or one or more persons with disabilities living with 
one or more live-in aides. 


 
A person who is disabled is defined in Section 223 of the Social Security Act, or in Section 
102(5) of the Development Disabilities Services & Facilities Construction Amendment of 
1970.  (42 U.S.C. 423 and 42 U.S.C. 2691 (1) respectively). 


 
Section 223 of the Social Security Act defines disability as: 
 
a) Inability to engage in any substantial gainful activity by reason of any medically 


determinable physical or mental impairment which can be expected to last for a 
continuous period of not less than 12 months; or 


 
b) In the case of an individual who has reached age 55 and is blind (within the meaning of 


"Blindness" as defined in Section 416(i)(1) of the title.  Inability, by reason such 
blindness, to engage in substantial gainful activity requiring skills or abilities equal to 
those of any gainful activity in which he/she has previously engaged with some regularity 
and over a substantial period of time. 


 
Section 102(5) of the Developmental Disabilities Services and Facilities Construction 
Amendments of 1970 defines disability as: 
 
.....a disability attributable to mental retardation, cerebral palsy, epilepsy, or another 
neurological condition of an individual found by the Secretary of Health, Education and 
Welfare to be closely related to mental retardation or to require treatment similar to that 
required by mentally retarded individuals, which disability originates before such 
individual attains age eighteen (18), which has continued or can be expected to continue 
indefinitely, and which constitutes a substantial handicap to that individual. 


 
7. DISPLACED FAMILY


A family in which each member, or whose sole member, is a person displaced by 
governmental action, or a person whose dwelling has been extensively damaged or 
destroyed as a result of a disaster declared or otherwise formally recognized pursuant to 
Federal disaster relief laws. 
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8. ELDERLY FAMILY


A family whose head, spouse, or sole member is a person who is at least 62 years of 
age; or two or more persons who are at least 62 years of age living together; or one or 
more persons who are at least 62 years of age living with a live-in aide. 


 
9. EXTREMELY LOW INCOME FAMILY


A family whose Annual Income does not exceed 30% of the median income for the area, 
as determined by HUD with adjustments for smaller and larger families.  HUD may 
establish income limits higher or lower than 30% of the median income for the area on 
the basis of its finding that such variations are necessary because of the prevailing levels 
of construction costs or unusually high or low family income. 
 


10. FAMILY


Family includes but is not limited to: 
 


(1) A family with or without children (the temporary absence, not to exceed 6 
months) of a child from the home due to placement in foster care shall not be 
considered in determining family composition and family size); 


(2) An elderly family; 
(3) A near-elderly family; 
(4) A disabled family; 
(5) A displaced family; and 
(6) The remaining member of a tenant family. 
 


11. LIVE-IN AIDE


A Live-in Aide means a person who resides with one or more elderly persons, or near-
elderly persons, or persons with disabilities, and who: 


 
(1) Is determined to be essential to the care and well-being of the persons; 
(2)  Is not obligated for the support of the persons; and 
(3) Would not be living in the unit except to provide the necessary supportive 


services. 
 


12. NEAR-ELDERLY FAMILY


A near-elderly family means a family whose head, spouse, or sole member is a person 
who is at least 50 years of age, but below the age of 62; or two or more persons, who 
are at least 50 years of age, but below the age of 62; living together; or one or more 
persons who are at least 50 years of age, but below the age of 62 living with one or 
more live-in aides. 
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13. FULL-TIME STUDENT


A person who is carrying a subject load that is considered full-time for day students 
under the standards and practices of the educational institution attended.  An 
educational institution includes a vocational school , as well as an institution offering a 
college diploma. 


 
14. HEAD OF HOUSEHOLD


The adult family member who is head of household for purposes of determing income 
eligibility and rent. 


 


15. LOWER INCOME FAMILY


A family whose Annual Income does not exceed 80 percent of the median income for the 
area, as determined by HUD with adjustments for smaller and larger families.  HUD may 
establish income limits higher or lower than 80 percent of the median income for the 
area on the basis of its finding that such variations are necessary because of the 
prevailing levels of construction costs or unusually high or low family income. 


 
16. MEDICAL EXPENSES


Those medical expenses of all family members of an elderly or disabled family, including 
medical insurance premiums, that are anticipated during the period for which Annual 
Income is computed, and that are not covered by insurance. 


 
17. MONTHLY ADJUSTED INCOME


One twelfth (1/12) of Adjusted Income. 
 


18. MONTHLY INCOME


One twelfth (1/12) of Annual Income. 
 


19. NET FAMILY ASSETS


Value of equity in real property, savings, stocks, bonds, and other forms of capital 
investment, excluding interests in Indian trust land and excluding equity accounts in HUD 
Homeownership programs.  The value of necessary items of personal property such as 
furniture and automobiles shall be excluded.  (In cases where a trust fund has been 
established and the trust is not revocable by, or under the control of, any member of the 
Family or household, the value of the trust fund will not be considered an asset so long 
as the fund continues to be held in trust.  Any income distributed from the trust fund 
shall be counted when determining Annual Income.)   
 







HOUSING AUTHORITY OF GLOUCESTER COUNTY 
PUBLIC HOUSING PROGRAM 


ADMISSIONS AND CONTINUED OCCUPANCY POLICY 
 


29


The determination of Net Family Assets shall include the value of any assets disposed of 
by an applicant or tenant for less than fair market value (including a disposition in trust, 
but not in a foreclosure or bankruptcy sale) during the two years preceding the date of 
application for the program or reexamination, as applicable, in excess of the 
consideration received therefor.  In the case of a disposition as part of a separation or 
divorce settlement, the disposition will not be considered to be for less consideration not 
measurable in dollar terms. 


 
20. NON IMMIGRANT STUDENTS-ALIENS


An alien who has no intention of abandoning his/her foreign residence, who is admitted 
temporarily to the United States in order to pursue a course of study at an established 
institution designated by the alien and approved by the Attorney General.  The status of 
the nonimmigrant student-alien also applies to the alien spouse and minor children of the 
alien student.  


 
21. PUBLIC HOUSING AGENCY (PHA)


Any State, county, municipality or other governmental entity or public body (or agency or 
instrumentality thereof) that is authorized to engage in or assist in the development or 
operation of housing for lower income families. 


 
22. SERVICEMAN


A person currently in the active military or naval service of the United States. 
 


23. TENANT RENT


The amount payable monthly by the Family as rent to the PHA.  Where all utilities 
(except telephone) and other essential housing services are supplied by the PHA, Tenant 
Rent equals Total Tenant Payment.  Where some or all utilities (except telephone) and 
other essential housing services are not supplied by the PHA and the cost thereof is not 
included in the amount paid as rent, Tenant Rent equals Total Tenant Payment less the 
Utility Allowances. 
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24. TOTAL TENANT PAYMENT


The monthly amount calculated in accordance with 913.107.  Total Tenant Payment shall 
be the highest of the following, rounded to the nearest dollar: 


 
a. 30 percent of monthly Income; or 
 
b. 10 percent of Monthly Income; or 
 
c. If the Family received Welfare Assistance from a public agency and a part of such 


payments, adjusted in accordance with the Family's actual housing costs is 
specifically designated by such agency to meet the Family's housing costs, the 
monthly portion of such payments which is so designated.  If the Family's Welfare 
Assistance is ratably reduced from the standard of need by applying a 
percentage, the amount calculated shall be the amount resulting from one 
application of the percentage. 


 
25. UTILITIES


Water, electricity, gas other heating, refrigeration and cooking fuels, trash collection and 
sewerage services.  Telephone and television service is not included as a utility. 


 
26. UTILITY ALLOWANCE


If the cost of utilities (except telephone) and other essential housing services for an 
assisted unit is not included in the Tenant Rent, but is the responsibility of the Family 
occupying the unit, an amount equal to the estimate made or approved by a PHA or 
HUD, of the monthly cost of a reasonable consumption of such utilities and other services 
for the unit by an energy conservative household of modest circumstances consistent 
with the requirements of safe, sanitary and healthful living. 


 
27. UTILITY REIMBURSEMENT


The amount, if any, by which the Utility Allowance for the unit, if applicable, exceeds the 
Total Tenant Payment for the Family occupying the unit. 
 


28. VERY LOW-INCOME FAMILY


A Lower Income Family whose Annual income does not exceed 50 percent of the median 
income for the area, as determined by HUD, with adjustments for smaller and larger 
families.  HUD may establish income limits higher or lower than 50 percent of the median 
income for the area on the basis of its finding that such variations are necessary because 
of unusually high or low family incomes. 
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29. VETERAN


A person who has served in the active military service of the United States (Army, Navy, 
Air Force, Marine Corps, Coast Guard, and the Commissioned Corps of the United States 
Public Health Service) and who has been discharged or released from such service under 
honorable circumstances. 


 
30. WELFARE ASSISTANCE


Welfare or other payments to families or individuals, based on need, that are made 
under programs funded, separately or jointly, by Federal, State or local governments. 
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EXHIBIT 1 
STATEMENT CONCERNING DECONCENTRATION OF POVERTY 


IN PUBLIC HOUSING UNITS OPERATED BY THE 
HOUSING AUTHORITY OF GLOUCESTER COUNTY 


 
The Housing Authority of Gloucester County has, since its inception in 1972, followed a philosophy in 
the provision of subsidized housing which concentrates the elderly in multifamily settings so that 
services can be provided economically and deconcentrates families so that their housing is “invisible” to 
the community.  This philosophy was formalized by the Board of Commissioners in February, 1999.  
 
The Housing Authority of Gloucester County operates public housing funded in three increments:  
NJ204-1, 3 and 4.  NJ204-1 consists of 62 scattered site single family two, three, and four bedroom 
homes.  The homes were acquired in the early 1980s through the public housing acquisition without 
rehabilitation program.  These homes are widely scattered throughout the County as shown on the 
attached map, which was reproduced using HUD’s 2020 software.  The homes were constructed  from 
the 1930s to the 1970s.  No two units are identical.  They are located in middle income neighborhoods 
where nearly all households have income from employment.  The neighborhoods where the NJ204-1 
units are located do not have concentration of poverty.  Only two of the houses are located in 
neighborhoods where minority families predominate. 
 
NJ204-3, Carino Park Apartments, is located in downtown Williamstown.  There are 100 one-bedroom 
units for the elderly and near elderly.  The residents include some younger disabled households.  It is 
next door to City Hall, the Policy Department, and the Fire Department.  It is one block from the main 
commercial area of Williamstown.  There is a mixture of rental housing and homeowners in the vicinity. 
 There are minority families in the surrounding area, but they do not predominate. 
 
NJ204-4, Deptford Park Apartments, is located in the center of Deptford Township.  There are 100 one-
bedroom units for the elderly.  The residents include some younger disabled households.  It is within 
one block of the Township Hall and Police Department.  The Deptford Fire Department Administrative 
Office is next to the property.  Commercial properties are located on the major thoroughfares close to 
Deptford Park.  Much of the remaining property is occupied by single-family middle-income 
homeowners.  The area is predominately non-minority.   
 
The following are relevant statistics developed using HUD’s 2020 software: 


 
204-1 Census Tract 


Average Income:     $18,326 $39,387 (County) 
% Minority:               31.1% 11.8% (County) 


204-3  
Average Income:     $ 8,903 $32,433 
% Minority:              20.8% 13.2% 


204-4  
Average Income:     $ 9,580 $33,750 
% Minority:              19.2% 9.8% 
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The public housing units designed for occupancy by families with children were selected to avoid placing 
public housing families in areas of low income and minority concentration.  The neighborhoods 
surrounding the units acquired in the 1980s have remained middle income neighborhoods.  It is the 
intent of the Housing Authority of Gloucester County to operate its Public Housing Program as it has 
been operated for the past 20 years.  The Housing Authority will review the statistics regarding the 
census tracts in which the public housing units are located annually in connection with the development 
of the Annual Plan.  If any changes in the surrounding neighborhoods are detected, the Housing 
Authority will consider a relevant change in policy at that time. 
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EXHIBIT 2 
 


The following information shall be made available for all persons to review, upon request.  Interested 
parties may contact the Authority at 853-1190 to review such information which includes the following: 
 


1. The Agency Plan; 
2. The Public Housing Admissions and Continued Occupancy Plan; 
3. A listing of developments and scattered sites by name, address, number of 


units, units designed with special accommodations, office locations and hours, 
telephone numbers, and resident facilities, as applicable; 


4. Current income limits for admission into the Program; 
5. Excess utility charges; 
6. Utility allowance schedule; 
7. Schedule of maintenance charges; 
8. Dwelling lease and all addendums; and 
9. The Authority’s Grievance Procedures. 


 


The Authority shall post this notice in a conspicuous place and at a height easily read by all persons, 
including persons with mobility disabilities at the following locations: 
 


� The Housing Authority of Gloucester County – Main Office – 856-853-1190 
 100 Pop Moylan Blvd., Deptford, New Jersey 08096 
 


� Carino Park Apartments – 856-728-4156 
 100 Chestnut Street, Williamstown, New Jersey 08094 
 


� Deptford Park Apartments - 856-848-2882 
 120 Pop Moylan Blvd., Deptford, New Jersey 08096 
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`
EXHIBIT 3 


RENT COLLECTION POLICY


1. All rent is due in advance on or before the first (1st) of each month. 
 
2. Rent not paid by the first (1st) of the month shall be considered delinquent. 


 
3.  The tenant shall be given a fourteen (14) day notice.  This notice shall require the 


tenant to pay the rent in full or give up possession of the unit within fourteen (14) days.  
This notice can be sent at any time of the month at the discretion of the Executive 
Director, or his designee.  If, after fourteen (14) days, tenant has neither vacated nor 
paid his/her delinquent rent in full, the Housing Authority’s attorney will be notified to file 
through the court for possession of the unit.  No further notice will be sent to the tenant. 


 
4. If rent is not paid in full by the thirteenth (13th) day of the month, a late fee of $13 shall 


be assessed and an additional $ per day thereafter until rent is paid in full. 
 
5. Once the attorney has filed for possession, the court action can be stopped only with the 


approval of the Executive Director. 
 
6. No partial payments will be accepted unless the tenant has first met with the Executive 


Director or his designee before the thirteenth (13th) day of the month and given an 
acceptable reason as to why rent cannot be paid on time or in full and agreed in writing 
to a reasonable method for the timely payment of the rent. 


 
7. A tenant referred to court for a third (3rd) time within a twelve (12) month period under 


this policy is to be considered a “chronic delinquent” and the attorney is to be instructed 
to file for possession because of the chronic delinquency.  If possession of the unit is 
granted by the court, the tenant will not be afforded the opportunity to pay the 
delinquent rent as a condition to stop the eviction.  The Authority shall evict the tenant 
because of the chronic delinquency; and, if the delinquent rent is not paid, take other 
legal action to collect said delinquency. 


 
8. The Authority shall accept rent payments in the form of cash, check, or money order.  


Should a tenant present a check to Authority that is returned for non-sufficient funds, the 
Authority will no longer accepts payments in the form of a check from said tenant.  If 
after three (3) years, the tenant has never paid their rent late, the Authority shall 
consider reinstating check-writing privileges to the said tenant upon the written request 
of the tenant.  The tenant will be required to provide bank statements to the Authority 
for the past three (3) years as proof that the tenant does not have any history of 
presenting check(s) for payment without proper funds.  
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EXHIBIT 3b 
 


PLAN FOR DESIGNATING DEPTFORD PARK APARTMENTS (NJ 204-4) 
 AND CARINO PARK APARTMENTS (NJ 204-3) FOR OCCUPANCY BY  


ELDERLY HOUSEHOLDS & NEAR-ELDERLY DISABLED HOUSEHOLDS EXCLUSIVELY 
HUD NOTICES PIH 97-12, 2002-12 AND 2005-2 


 
2007 THROUGH 2009 


 
BACKGROUND: Gloucester County is located within the Philadelphia Metropolitan Statistical Area.  
Although it is part of a highly urbanized MSA, many parts of the County remain rural and small-town in 
character.  Residents feel strong ties to particular geographic communities within the County. 


 
Gloucester County is approximately 328 square miles in area.  Most of the population resides in 
communities in the Northern part of the County.  There are approximately 17 miles between the 
Housing Authority administrative offices in Deptford, located in the Northern part of the County, and 
Carino Park Apartments in Williamstown, located in the Southern part of the County. 
 
The original designation plan was in effect March 1997 through 2003.  HUD approved a renewal of the 
plan through 2005.  HAGC is requesting an extension of the previous plan through 2007. 
 
EXISTING HOUSING RESOURCES: The Housing Authority of Gloucester County operates the 
following subsidized or affordable housing programs: 
 
1. Public Housing


A. Scattered sites NJ 204-1 - 62 units of 2, 3, and 4 bedroom single family units scattered 
throughout the County that are open to occupancy by all very low income households, 
including elderly and disabled. 


 
B. Carino Park Apartments NJ 204-3 - 100 units of 1 bedroom apartments located in the 


Southern part of the County that are available for occupancy by elderly, near elderly and 
disabled households. 


 
C. Deptford Park Apartments NJ 204-4 - 100 units of 1 bedroom apartments located in the 


Northern part of the County that are available for occupancy by elderly and disabled 
households. 


 
2. Colonial Park Apartments, Section 8 New Construction Program  - 200 units of 1 bedroom 


apartments located in the Northern part of the County that are available for occupancy by elderly 
households. 


 
3. Expanded Housing Opportunity Program - 12 units of 3 and 4 bedroom single family units 


 located primarily in the Northern part of the County available for occupancy by low income 
 households, including the elderly and disabled, at affordable rents. 
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4. Section 8 Housing Choice Voucher Program - 1676 vouchers available to extremely-low 
and very-low income households, including the elderly and disabled.  Participants are selected 
from the waiting list without regard to bedroom size required.  Units scattered throughout the 
County. 


 
5. Section 8 Moderate Rehabilitation Housing Program - 23 certificates of participation for a 


particular dwelling unit.  The Landlord and Authority have entered into Housing Assistance 
Payments contracts for specific units in particular buildings.  The Moderate Rehabilitation units 
are available to extremely-low and very-low income households, including the elderly and 
disabled.  Most Landlord contracts with the Authority have expired (approximately 200) and 
tenants have been issued Housing Choice Vouchers.  The Authority is providing Landlords with 
the opportunity to extend their expired contracts in accordance with Federal Regulations and 
HUD guidance.  The remaining Moderate Rehabilitation units are located in the Northern part of 
the County.   


 
6. Nancy J. Elkis Seniors Housing - 80 one bedroom units in the Northern part of the County 


available for occupancy at affordable rents by elderly households whose incomes do not exceed 
60% of the median for the County. 


 
7. Section 8 Housing Choice Voucher Program Designated for Housing Preferences – A


total of 145 Vouchers for non-elderly disabled households for which funding was announced by 
HUD on September 24, 1997.  125 of these Vouchers were awarded as part of HUD NOFA FR-
4207-01, Establishment of Preferences at Certain Section 8 Developments.  20 additional 
Vouchers have been designated for non-elderly disabled households through Fair Share Voucher 
allocations in 2000 and 2001.  These 145 Vouchers are available to non-elderly disabled, 
extremely-low and very-low income households.  Participants are selected from the waiting list 
without regard to bedroom size.  The Voucher units are scattered throughout the County. 


 
CONSOLIDATED PLAN: The 2000 - 2005 Consolidated Plan adopted by Gloucester County states that 
43% of the elderly, owner occupied households and 46% of the elderly, renter occupied households are 
cost burdened by paying greater than 30% of income for shelter.  A total of 10,562 lower income 
households are elderly, comprising 67.4% of all elderly households. Thus, the elderly are clearly a 
segment of the County’s population needing targeted housing assistance. 
 
The developmentally disabled, physically disabled and persons with AIDS in need of supportive housing, 
according to the County’s Consolidated Plan, are approximately 4,700.  The estimates were made using 
data from studies performed by the State and other advocacy groups. 
 


FAIR HOUSING: The population of Gloucester County is approximately 90% non-minority and 10% 
minority.  Approximately 16% of the very low-income households in Gloucester County are minority. 


 
Deptford Park and Carino Park were first occupied in the mid-1980s.  They have always been open to 
and occupied by all racial/ethnic groups residing in the County.   Deptford Park residents are 26 % 
minority and Carino Park residents are 19% minority at the time this Plan was written.  The Housing 
Authority waiting lists for all programs for 1-bedroom units contains 55.4% non-minority and 44.6% 
minority applicants. 
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It appears that continuing the designation of Deptford Park and Carino Park for elderly and disabled 
near-elderly exclusively will not change the racial demographics of the buildings. 
 
ACCESSIBLE HOUSING RESOURCES: The Housing Authority committed to HUD in its application for 
Vouchers designated for the non-elderly disabled to provide assistance to disabled applicants in locating 
units accessible to them.  The Gloucester County Offices of the Disabled and Community Development 
committed to aiding in this effort by locating funding for landlords willing to modify their units to make 
them accessible.  The Housing Authority has employed a staff person who is designated to provide this 
assistance to the non-elderly disabled and to the landlords. 
 
DESIGNATION POLICY: The Board of Commissioners of the Housing Authority of Gloucester County 
amended the Admissions and Continued Occupancy Policy for its Public Housing Program to incorporate 
this Plan in 2003.  Admission to 100% of the units at Deptford Park Apartments, NJ 204-4, is restricted 
to elderly and near-elderly disabled households.  Admission to 100% of the units at Carino Park 
Apartments, NJ 204-3, is restricted to elderly and near-elderly disabled households.  An elderly 
household is one whose head or spouse is 62 years of age or older.  A near-elderly disabled household 
is one whose head or spouse is between the ages of 50 and 62 years and the head or spouse is 
disabled. 
 
Any current resident of Deptford Park or Carino Park who does not meet the age-based and/or disability 
admission criteria may continue to reside in their unit as long as they meet their obligations under the 
lease and any other criteria imposed by the Admissions and Continued Occupancy Policy.  Those non-
elderly disabled tenants residing in Deptford Park and Carino Park who wish to apply for the 145 
Vouchers set aside for the non-elderly disabled may do so.  Their application will be treated as any 
other.  They will be housed in the order established in the Section 8 Administrative Plan and will receive 
no preference for these Vouchers as a result of their residency in Deptford Park or Carino Park.  Please 
refer to the chart below summarizing the designation. 
 


Development  Development  Total # Units  Total # Units 
 Name          Number     in Project   Designated  


 
Carino Park Apts.    NJ 204-003             100 - 1Bedroom 100 - 1 Bedroom 


Designated to elderly and 
near elderly disabled  
 


Deptford Park Apts.   NJ 204-004  100 - 1Bedroom 100 - 1 Bedroom 
Designated to elderly and 
near elderly disabled 


 
CERTIFICATION: The Housing Authority of Gloucester County certifies there are no unanticipated 
adverse impacts on the Housing Resources for the groups not being served due to the designation. 
 








u.s. Department of Housing and Urban DevelopmentCivil Rights Certification 
Office of Public and Indian Housing 


____ExpiresA/30/2011 


1-------------------------- -- -----


Civil Rights Certification 


Annual Certification and Board Resolution 


Acting on behalfo/the Board o/Commissioners o/the Public Housing Agency (PHA) listed below, as its Chairman or other 
authorized PHA official ifthere is no Board o/Commissioner, I approve the submission o/the Plan/or the PHA o/which this 
document is a part and make the following certification and agreement with the Department 0/Housing and Urban Development 
(HUD) in connection with the submission o/the Plan and implementation thereof 


The PHA certifies that it will carry out the public housing program of the agency in conformity with title VI of 
the Civil Rights Act of 1964, the Fair Housing Act, section 504 of the Rehabilitation Act of 1973, and title II of 
the Americans with Disabilities Act of 1990, and will affirmatively further fair housing. 


HOUSING AUTHORITY OF GLOUCESTER COUNTY NJ204 


----------- -PHA NUffiberlHA Code------


I hereby certify that all the infonnation stated herein, as well as any infonnation provided in the accompaniment herewith, is true and accurate. Warning: HUD will 
prosecute false claims and statements. Conviction may result in criminal and/or civil penalties. (] 8 U.S.c. 1001, 1010, 1012; 31 U.S.C. 3729, 3802) 


Name ofAuthorized Official WILLIAM W. BAIN, JR. Title CHAIRMAN 


S;gMwL JJ....--NBi.. 
Date 09/22/20 1 0 


form HUO-S0077-CR (1/2009) 
OIVlB Approval No. 2577-0226 
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HOUSING AUTHORITY OF GLOUCESTER COUNTY
SECTION 8 HOUSING CHOICE VOUCHER & MODERATE REHABILITATION


ADMINISTRATIVE PLAN


I. OBJECTIVE


The objective of the Section 8 Housing Choice Voucher and Moderate Rehabilitation
Programs is to house extremely low, very low, and low income families in decent, safe, and
sanitary housing within the operating jurisdiction of the Housing Authority of Gloucester
County. Such housing shall be in accordance with rules and regulations governing the
Programs, as amended by the Department of Housing and Urban Development.


Furthermore, it is the intention of the Housing Authority of Gloucester County to administer
the Programs to affirmatively further fair housing in accordance with the Fair Housing Act,
Title VI of the Civil Rights Act of 1964, Section 504 of the Rehabilitation Act of 1973, and
Title II of the Americans with Disabilities Act.


This document is intended to provide the general administration of the Programs and specific
guidance on items where the Authority has discretion in setting policy.


Throughout this document, the Housing Authority of Gloucester County shall be referred to
as the "Authority" and the United States Department of Housing and Urban Development
shall be referred to as "HUD". Additionally, the term "Housing Choice Voucher" shall be
intended to represent the Certificate, Voucher, and Housing Choice Voucher Programs as
applicable.


II. ELIGIBILITY


A. PRE-APPLICATIONS


The Authority will accept pre-applications for assistance on an ongoing basis between 8:00 am
and 5:00 pm on regular business days. The pre-applications may be received by mail or in
person at the following locations.


The Housing Authority of Gloucester County - Main Office
100 Pop Moylan Blvd, Deptford, New Jersey 08096


Carino Park Apts.
100 Chestnut Street, Williamstown, New Jersey 08094


Colonial Park Apts.
401 S. Evergreen Avenue, Woodbury, New Jersey 08096
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These pre-applications will contain sufficient information for the Authority to make
preliminary determinations of eligibility and local preference status. The pre-applications
will be date and time stamped upon receipt by the Authority. If the pre-application does not
contain sufficient information to make a preliminary determination of eligibility, the
applicant will be notified to submit the needed information. The date and time stamp utilized
for placement on the waiting list is based on a properly completed pre-application. The head
of the applicant family on the pre-application will be assigned a sequential "client number"
and placed on the appropriate waiting list(s). All applicants will have the opportunity to
apply for any applicable programs administered by the Authority.


Applicants will be mailed a confirmation of receipt of their pre-applications after their name
is placed on the waiting list. This confirmation will include their "client number" and an
estimate of when the applicant can expect assistance.


If the information on the pre-application shows the applicant to be obviously ineligible, the
confirmation letter will state the reasons for the determination of ineligibility and offer the
applicant the opportunity for an informal hearing.


B. ORGANIZATION & SELECTION FROM WAITING LISTS


1. ORGANIZATION OF WAITING LISTS


All registrants will be placed on the waiting lists based on the date and time of application.
There will be one (1) waiting list maintained for the Section 8 Housing Choice Voucher
Program and two (2) for the Moderate Rehabilitation Program.


The waiting lists will be assembled in sequential order by date and time of registration and
with annual income and bedroom size needs indicated. The Moderate Rehabilitation waiting
lists each represent a different bedroom size, since this program is unit based.


A local Preference will be given to registrants, whose head or spouse at the time of
registration, are residents of, working in, or hired to work in the operating jurisdiction of the
Authority. Please note the following with respect to specifically how the local preference shall
be administered.


1. An applicant who is a resident of or works in the operating jurisdiction of the
Authority on the day their application is received by the Authority will be
eligible for the local preference. If the applicant does not live or work in the
operating jurisdiction of the Authority at the time of eligibility determination,
they retain the local preference effective the date the application was received
by the Authority. The Authority must be able to obtain objective, third party
documentation of the residence or employment at the time of application.
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2. An applicant who lives and works outside the operating jurisdiction of the
Authority is not eligible for the local preference.


3. An applicant, who lives and works outside the operating jurisdiction of the
Authority on the day their application is received, will be entitled to the local
preference if they notify the Authority in writing. The applicant must, at the
time of eligibility determination, live or work within the operating jurisdiction
of the Authority. The Authority must be able to obtain objective, third party
documentation that the applicant has moved into or works within the operating
jurisdiction of the Authority.


4. An applicant who lives and works outside the operating jurisdiction of the
Authority at the time their application is received by the Authority, but
subsequently notifies the Authority that they have moved into or begun working
within the operating jurisdiction of the Authority, but is not a resident of or
working within the operating jurisdiction of the Authority shall be denied a
local preference.


5. An applicant who is homeless will receive a local preference if they can
document to the satisfaction of the Authority that they lived or worked in the
operating jurisdiction immediately prior to becoming homeless.


Participating communities of the Authority:


1. Clayton Borough 10. National Park
2. Deptford Township 11. Paulsboro
3. East Greenwich Township 12. Swedesboro
4. Elk Township 13. Washington Township
5. Greenwich Township 14. West Deptford Township
6. Harrison Township 15. Westville
7. Logan Township 16. Woodbury City
8. Mantua Township 17. Woodbury Heights
9. Monroe Township


When neither the head of household nor his/her spouse resides in or works in one of the above
participating communities, a pre-application from that household will be considered a non-
resident pre-application. Upon admission into the Section 8 Housing Choice Voucher
Program, for the initial twelve months that the Voucher holder from a non-resident pre-
application utilizes funding provided by the Authority, the family may only lease a unit
located in one of the above participating communities. During this twelve-month period, the
family shall not utilize the Voucher to lease a unit located outside of the Authority's
jurisdiction.







Rev. 5/06; 7/05; 5/05; 9/03


7


2. TARGETED HOUSING CHOICE VOUCHERS (SPECIAL PURPOSE FUNDING)


The waiting list is organized in a manner that identifies families who express an interest in, or
who may qualify for "targeted" Housing Choice Vouchers.


For those applicants who otherwise qualify for housing assistance, the Authority shall
designate certain Housing Choice Vouchers for targeted purposes consistent with applicable
application(s) to HUD, agreements with other agencies to serve special populations (including
victims of domestic violence), and specific Annual Contributions Contract funding
commitments. These targeted Housing Choice Vouchers shall not be based on the identity or
location of the housing unless approved by the Department of Housing and Urban
Development.


The Housing Choice Vouchers so allocated shall include, but are not limited to, such targeted
cases as:


1. Applicants certified as participating in a job training program.
2. Applicants certified as living in transitional housing.
3. Applicants certified as living in housing that is not affordable, according to the


Gloucester County Board of Social Services.
4. Applicants certified as receiving temporary rental assistance or who are


certified as eminently homeless.
5. Applicants certified as having graduated from group residences.


3. SELECTION FROM WAITING LISTS


a. INCOME LIMITS/INCOME TARGETING REQUIREMENTS


(1) SECTION 8 HOUSING CHOICE VOUCHER PROGRAM


For the Section 8 Housing Choice Voucher Program, not less than 75% of the new families
admitted into the Program must have incomes at or below 30% of the area median income
(extremely-low income) for the appropriate family size, as determined by HUD. In order to
achieve the income targeting requirement of not less than 75% of new admissions, families
with incomes greater than 30% of the area median income will be temporarily skipped on the
waiting list. Once the admissions of extremely-low income families, into the Section 8 Housing
Choice Voucher Program, is between 75% and 100% of the total admissions, those families
that had been temporarily skipped, with incomes greater than 30% of the area median
income, but who still meet the other income eligibility criteria as described below, will be
selected from the waiting list. The Intake Supervisor shall review the percentage of targeted
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admissions and the waiting list to determine the number of non extremely-low income families
to select from the waiting list. The number of families selected from the group that had been
temporarily skipped will vary in order to be in compliance with the requirement that at least
75% of the new families admitted must have incomes at or below 30% of the area median
income.


(a) OTHER INCOME ELIGIBILITY CRITERIA


To be income eligible, the family must be either:


(i) a "very-low income" family (anticipated annual income does not exceed
50% of median income);


(ii) a "low income" family (anticipated annual income does not exceed 80%
of median income) that meets any one of the specific criteria as
established by HUD;


(In the case of a "continuously assisted" low income family the Authority
will allow for a brief interruption of assistance not to exceed 60 calendar
days between programs.)


(iii) a "low income" or "moderate income" family that is displaced as a
result of the prepayment of the mortgage or voluntary termination of an
insurance contract on eligible low income housing as defined by HUD;


(iv) a "low income" family that is a resident of, or works within, one of the
participating communities, as described in operating jurisdiction of the
Authority under section "B. 1. Organization of Waiting Lists" in this
document.


(b) EXCEPTIONS TO INCOME TARGETING


In accordance with HUD regulations, admission of certain families, as described
below, are not subject to income targeting requirements and shall not be
included in the calculation of meeting the income targeting percentage
requirements.


(i) All "low income" or "moderate income" families admitted that were
displaced as a result of the prepayment of the mortgage or voluntary
termination of an insurance contract on eligible low income housing as
defined by HUD.
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(ii) A "low income" family that is "continuously assisted" under the 1937
Housing Act, with an interruption of no more than 60 calendar days
between programs.


(2) SECTION 8 MODERATE REHABILITATION PROGRAM


For the Moderate Rehabilitation Program, not less than 40% of new families admitted into
the Program must have incomes at or below 30% of the area median income (extremely low
income) for the appropriate family size, as determined by HUD. In order to achieve the
income targeting requirement of 40% of new admissions, families with incomes greater than
30% of the area median income will be temporarily skipped on the waiting list. Once at least
40% of the new admissions into each project have incomes at or below 30% of the area
median income, the families that had been temporarily skipped may be admitted in
accordance with the following limitations. Since all of the Authority's Moderate
Rehabilitation projects were established after 1981, the anticipated annual income of not more
than 15% of the new families admitted must not exceed 80% of the area median income (low
income) other than very low income families. The number of families selected from the group
that had been temporarily skipped will vary in order to be in compliance with the
requirements that at least 40% of the new admissions must have incomes at or below 30% of
the area median income, no more than 15% are at or below 80%, and the remaining new
admissions have incomes at or below 50% of the area median income (very low income).


(3) MONITORING THE INCOME TARGETING REQUIREMENTS


The Intake Supervisor, or her designee, will be responsible for monitoring the income
targeting requirements. Reports will be generated bimonthly, on the first and third Fridays of
each month, to document and monitor compliance with the income targeting requirements.
These Income Targeting Reports will indicate all of the families admitted into the Programs
and designate which families had incomes at or below 30% of the area median income at the
time of admission. There will be one report for the Section 8 Housing Choice Voucher
Program and another for the Section 8 Moderate Rehabilitation Program.


b. NOTIFICATION OF SELECTION FROM WAITING LISTS


Families selected from the waiting lists, in accordance with the above income targeting
requirements, will be notified by a letter (referred to as an "Interview Letter") to the most
recent address of the family on file. The letter will request a response from the family within
10 calendar days of the date of the letter, to schedule an interview appointment.
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c. CONTINUOUSLY ASSISTED FAMILIES


A family is considered "continuously assisted" under the 1937 Housing Act if the family is
already receiving assistance under any 1937 Housing Act Program when the family is
admitted to the Housing Choice Voucher Program.


For purposes of income eligibility, a family will be considered "continuously assisted" upon
admission into the Housing Choice Voucher Program only when there is a break of no more
than 60 calendar days between participation in the assisted programs.


C. ISSUING & DENYING ASSISTANCE IN THE SECTION 8 HOUSING CHOICE
VOUCHER AND MODERATE REHABILITATION PROGRAMS


1. ISSUANCE OF ASSISTANCE


In order for the family to be issued assistance they must schedule an interview appointment
within 10 calendar days of the date of the interview letter and attend the interview
appointment where all paperwork is to be signed by the appropriate family members. The
family will be notified in the interview letter of the necessary documents to bring to the
interview. The family will have up to 30 calendar days to provide any requested information
to the Authority.


After the interview appointment, the family's income, assets, medical costs, child care costs,
disability, handicap or student status, and qualification for the local preference(s) will be
verified through an independent, third party, as appropriate. If after independent, third
party verification the family's anticipated annual income (in accordance with Federal Laws
and Regulations) is less than the appropriate Income Limit, as determined by the HUD, the
family will be invited to attend a "Tenant Briefing Program" (TBP) Class. Only after
attending the TBP Class will the family be issued the Housing Choice Voucher or Moderate
Rehabilitation Certificate of Family Participation.


For applicants on the Housing Choice Voucher waiting list, those who decline one form of
assistance for another do not lose their place on the waiting list. Applicants who decline both
forms of assistance may be removed from the waiting list.


2. EXTENSIONS/SUSPENSION OF TIME


The initial term of the Housing Choice Vouchers is sixty (60) days. The Housing Choice
Vouchers will be extended for an additional term of up to sixty (60) days upon written request
by the Housing Choice Voucher holder. Such request must be received by the Authority prior
to the initial expiration date. The length of the extended term will be at the discretion of the
Intake Supervisor, or her designee. It is recognized by the Authority that many factors
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influence how quickly a Housing Choice Voucher holder can lease an acceptable unit. Illness,
the weather (winter snow or summer heat), lack of public or private transportation,
employment commitments, demands of children, disability, and other factors may delay the
search for housing. Accordingly, a written request for an extension will be granted, if
requested, and the Intake Supervisor, or her designee, will document the file and electronic
data accordingly.


The term of the Housing Choice Voucher will be suspended upon submission of a Request For
Approval of the Tenancy. The suspension will end on the date the Authority approves or
denies the Request For Approval of Tenancy. Suspension of terms will be documented by the
Intake Staff in the applicant's paper and electronic files.


The Intake Staff, at its discretion, may require periodic progress reports by applicants of their
status on leasing a unit.


3. REMOVAL FROM WAITING LIST


Applicant families may be removed from the waiting list for the following reasons.


1. If there is no response to the Interview Letter within 10 calendar days of the
date of the letter.


2. If the family misses 2 scheduled interview appointments.


3. If an applicant has notified the Authority that they are no longer interested in
the program(s).


4. Failure to respond to requests for information from the Authority.


5. Failure to notify the Authority, in writing, of any address changes.


6. For the Housing Choice Voucher Program, if the family has not submitted a
Request For Approval of the Tenancy to the Authority by the Housing Choice
Voucher expiration date.


The provisions of this policy are not intended to violate the rights of disabled persons. The
Authority will provide reasonable accommodations, such as home visits, to applicants with
disabilities.


All applicants will be notified by letter mailed to their most recent address on file, of the
Authority's intention to remove the applicant from the waiting list. The letter further
explains the applicant family's right to an informal review, which must be requested by the
family, in writing, within 14 calendar days of the date of the letter.
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3. DENIAL OR TERMINATION OF ASSISTANCE


Applicant families may be denied assistance or participant families may have their assistance
terminated for any one of the following reasons.


1. If the participant family violates any of the family obligations.


2. If the Authority has ever terminated assistance under the program for any
member of the applicant or participant family.


3. If any member of applicant family has ever been evicted from public housing.


4. If any member of the applicant or participant family has committed fraud,
bribery, or any other corrupt or criminal act in connection with any Federal
housing program.


5. If the applicant or participant family owes rent or other amounts to the
Authority or to another public housing authority in connection with Section 8
or Public Housing assistance under the 1937 Act.


6. If the applicant family has not reimbursed the Authority or any other public
housing authority for amounts paid to an owner under a housing assistance
payments contract for rent, damages to the unit, or other amounts owed by the
family under the lease.


If the participant family has not reimbursed the Authority, or agreed to enter
into a repayment agreement for amounts owed to the Authority for reasons as
specified in the above paragraph.


7. If the participant family breaches an agreement with the Authority to pay
amounts owed to the Authority, or amounts paid to an owner by the Authority.


8. If a family participating in the Family Self Sufficiency Program (FSS) fails to
comply, without good cause, with the family's FSS Contract of Participation.


9. If any member of applicant or participating family has engaged in or
threatened abusive or violent behavior toward Authority personnel.


Applicant families must be denied assistance or participant families must have their assistance
terminated for any one of the following reasons.
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1. During a reasonable time period (as determined on a case by case basis), the
Authority may not admit a family into a program if any member of the family
has been evicted from Federally assisted housing for a serious violation of their
lease.


The Authority must terminate assistance for a family evicted from assisted
housing under the program for serious violation of the lease.


2. If any member of the applicant or participant family fails to sign and submit
consent forms or provide the Authority with necessary verification documents
within 10 days of written request, in accordance with HUD regulations.


3. If any member of the applicant or participant family fails to submit required
evidence of citizenship or eligible immigration status, in accordance with HUD
regulations.


4. If any member of the applicant or participant family has committed a drug-
related criminal activity or violent criminal activity, in accordance with the
Authority's "One Strike & You're Out" Policy.


Also in accordance with the "One Strike & You're Out" Policy, the Authority
must permanently bar admission or immediately and permanently terminate
assistance from the Section 8 Housing Choice Voucher and Moderate
Rehabilitation Programs any family member convicted of the manufacturing or
producing of methamphetamine on the premises in violation of any Federal or
State Law.


Premises is defined as the Public Housing building or complex in which the
dwelling unit is located, including common areas and grounds.


In deciding whether to deny assistance because of an action or failure to act by members of
the family, the Authority has discretion to consider all of the circumstances in each case,
including the seriousness of the case, the extent of participation of individual family members,
and the effects of denial on other family members who were not involved in the action or
failure.


The Authority may impose, as a condition of continued assistance for other family members, a
requirement that family members who participated in or were culpable for the action or
failure will not reside in the unit. The Authority may permit the other members of a family to
receive assistance.
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All applicant families being denied assistance will be notified by letter mailed to the most
recent address on file. They have the right to request an informal review within 14 calendar
days of the date of the letter. Such families may re-apply for assistance and will be assigned a
new application date and time, with the exception of those who are barred from admission
because of being convicted of manufacturing or producing methamphetamine on the premises
in violation of and Federal or State Law.


D. INFORMAL REVIEW PROCEDURES FOR APPLICANTS


The informal review procedures for applicants are more fully described in the Authority's
Grievance Procedures Policy.


III. OCCUPANCY POLICIES


A. DEFINITIONS OF FAMILY, FAMILY SHARE AND ANNUAL INCOME


For the purposes of this document a family may consist of any single person or a group of
persons that are related by blood, marriage, operation of law, or have evidenced a stable
family relationship over a period of time to the satisfaction of the Authority by sharing
expenses, family responsibilities, and a residency; and whose incomes and resources are
jointly available to meet the needs of the family.


An elderly or disabled family is a family whose head, spouse, or sole member is at least sixty-
two years of age or who is physically, mentally, or developmentally disabled in accordance
with Section 223 of the Social Security Act or Section 102b(5) of the Developmental
Disabilities Services and Facilities Construction Amendments of 1970.


A disabled person is considered an elderly family for the purpose of qualifying as a household
type. In order to qualify for two bedroom assistance, the elderly family must meet the
appropriate subsidy standards as described below.


Family Share, for the purposes of this document and administration of the Section 8 Housing
Choice Voucher Program, shall mean the portion of rent and utilities paid by the family. The
family share is calculated by subtracting the amount of the housing assistance payment from
the gross rent.


The Authority may not use the housing assistance payment or other program funds (including
the administrative fee reserve funds) to pay any part of the family share. Payment of the
family share is the responsibility of the family.
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For the purposes of determining eligibility and recertifications, annual income means all
amounts, monetary or not:


a. Which go to or on behalf of the family head or spouse or any other family
member;


b. That are anticipated to be received from a source outside the family during the
12 month period following admission or the annual reexamination effective
date;


c. Which are not specifically excluded by Federal Regulations; and/or
d. Which also includes amounts derived from assets to which any family member


has access.


Annual income is determined by calculating a family’s anticipated total gross income minus
allowable exclusions.


When 3rd party verifications are not received in time to establish eligibility or complete a
recertification, the Authority shall document the reason why the 3rd party verification was not
used and compute annual income on a provisional basis based upon review of documents.
The annual income computation should then be compared to that with the 3rd party
verification upon receipt. Adjustments to the amount of rental subsidy will be made based
upon the discretion of the Section 8 Supervisor or Intake Supervisor, as appropriate.


For those cases where the participant reports $0 income, the Authority will require the
participant to periodically (usually every 3 months) report the current income and provide an
explanation as to how the family is paying their utilities, buying food, etc.


A full-time college student of a non-parental/guardian household may be considered a family
if the student is of legal age or an emancipated minor under NJ State Law. The student must
provide verification to the satisfaction of the Authority.


Each college student within a household must provide a written and signed certification that
the student does or does not anticipate receiving financial support from the student’s
parent(s) or guardian(s) and the amount of support. The Authority must verify via
independent third party verification, preferably written, all amounts anticipated to be
received outside of the family during the 12-month period following admission and the
effective date of the annual reexamination.


The college student must have established a household separate from his/her parents or legal
guardians for at least one year prior to applying to the Section 8 HCV or Mod Rehab
programs. The Authority must obtain evidence of separate households by reviewing/verifying
the address information that predates the student’s application by a minimum of one year.
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The college student must not be claimed as a dependent by his/her parent(s) or legal
guardian(s) on their IRS tax return. The Authority must request a copy of the college
student’s Form 1040EZ, 1040A, or 1040 tax return, as applicable, for the prior year. The
Authority may also, if practicable, review the college student’s parents’ or guardians’ tax
return. The college student must supply any information the Authority or HUD determines is
necessary in the administration of the Section 8 HCV or Mod Rehab program.


The Authority must verify, through independent third party, all financial assistance from
federal and state grants and/or loans, academic scholarships, and work-study program wages
paid directly to the student or the education institution. Amounts shall be counted in the
determination of annual income in accordance with HUD regulations and any requirements
as specified in appropriations’ acts. For the 2005 Appropriations Act, the Authority will deny
Section 8 HCV or Mod Rehab assistance to persons receiving athletic scholarship assistance
for housing costs exceeding $5,000 annually.


B. SUBSIDY STANDARDS


The Housing Choice Voucher or Moderate Rehabilitation Certificate of Family Participation
shall specify the smallest number of bedrooms appropriate to the family, taking into
consideration the minimum commitment of housing assistance payments, avoidance of
overcrowding, and compliance with Housing Quality Standards (HQS).


The Authority shall apply the unit size standards appropriate for the applicant family. The
unit size standards will assure that the HQS applicable for adequate space and security are
met. These standards specify that there must be at least one bedroom or living/sleeping room
of appropriate size for each two persons. Persons of the opposite sex, other than husband and
wife or children age six or younger, will not be required (but may choose) to occupy the same
bedroom or living/sleeping room.


C. PAYMENT STANDARDS


For Housing Choice Voucher Program participants, the Authority maintains a schedule of
payment standards by unit size.


An evaluation of the Housing Choice Voucher Program affordability adjustment shall be
made annually prior to implementing a change in the Housing Choice Voucher Program
Payment Standard Schedule. Affordability adjustments shall be made to the Payment
Standards by the Executive Director, or his designee, following an affordability adjustment
study and determination. The affordability adjustment shall be conducted so as to determine
whether families have a sufficient level of subsidy to allow freedom of choice in the selection of
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rental housing within the Authority's jurisdiction. Affordability adjustments in the Payment
Standard will be consistent with funding limitations as set forth in the Annual Contributions
Contract, Federal Law, and regulations set by HUD.


The Authority may establish a higher payment standard (although still between 90% and
110% of the Fair Market Rents for Gloucester County, as determined by HUD) as a
reasonable accommodation for a family that includes people with disabilities.


D. MINIMUM RENTS


For the Moderate Rehabilitation Programs, the minimum total tenant payment is equal to $0.


For the Housing Choice Voucher Program, the minimum family contribution is equal to $0.


E. ANNUAL REEXAMINATIONS AND POLICY ON INTERIM REEXAMINATIONS


All annual and interim reexaminations will be performed in accordance with Federal Laws
and Regulations, which includes, but is not limited to, the computations of annual income,
monthly adjusted income, and the computations of Tenant Rent for the and Moderate
Rehabilitation Programs and Family Rent to Owner in the Housing Choice Voucher Program.


At least annually, each participant family's income and family composition will be
reexamined. This will constitute the annual reexamination.


An interim reexamination will be performed for participant families when either of the
following circumstances apply.


1. There is a change in family composition.
2. The family's anticipated annual income is believed to have decreased.
3. The family’s anticipated annual income is believed to have increased.


The Authority will perform the interim reexaminations within a reasonable time,
approximately 30 calendar days, after the family's request. The effective date of the housing
assistance payment (HAP) resulting from an interim reexamination will be the 1st of the
month succeeding the completed interim reexamination if the tenant rent or family rent to
owner decreases. If the tenant rent or family rent to owner increases, it will be effective the
1st of the month after which the family has received 30 calendar days notice of such increase.


All participant families are required to report all changes of family composition and all
changes in source of income to the Authority, in writing, within 14 calendar days after they
occur, even if they would not result in an interim reexamination. Failure of families to report
required changes is grounds for termination.
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The Authority will note in the participants' files cases where it is appears as if there are
patterns of abuse with respect to income changes (i.e. quitting a job immediately prior to the
annual recertification and starting a job immediately after the tenant rent to owner has been
determined) and take actions as determined necessary on a case by case basis.


The Authority reserves the right not to perform interim recertifications from the point of voucher
issuance until after the first 6 months of an assisted family’s contract. Determinations shall be
made on a case-by-case basis and participants’ files shall be documented to support the decision
of the Executive Director, or his designee. The family is still required to report all changes in
income and family composition to the Authority, in writing, within 14 calendar days of the
change.


Any information reported by the participant families that was not required to be reported,
will not be processed until the family's next annual reexamination.


Verification procedures for interim reexaminations are the same as annual reexaminations,
except that only the changes need to be verified. Also, only the lease addendum and any
paperwork related to the information that changed must be signed by the tenant and
landlord, as appropriate.


For the Housing Choice Voucher Program only, the Authority must not reduce the tenant's
portion of rent to owner when the family has experienced an income reduction based on
noncompliance with welfare requirements or fraud. Such welfare requirements include an
economic self-sufficiency program or a work activities requirement. However, at the family's
request, the Authority must process an income reexamination. Only after obtaining written
notification from the welfare agency that the family's benefits have been reduced because of
noncompliance with a work activities requirement, or because of fraud, must the Authority
deny the family's request for a reduction in the total tenant payment or the family
contribution to rent, whichever may apply.


Any families affected by the above provision have the right to request an informal hearing in
accordance with 24 CFR 982.555 (a) (i).


There may be certain cases when a participant family experiences a temporary decrease in
income (such as those instances when a wage earner becomes temporarily disabled or
temporarily unemployed). For such cases, the Authority will perform an interim
reexamination based on the current circumstances, which may temporarily reduce the
tenant’s share, even to $0 in some cases. When the income of such a participant family
stabilizes, another interim reexamination will be performed to adjust the tenant’s share,
which will most likely be an increase.
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In accordance with Federal Regulations, the Authority shall exclude the following from the
annual income from a qualified family participating in the Housing Choice Voucher Program:


1. The increases in annual income that are a result of employment of a family
member with disabilities and who was previously unemployed for one or more
years prior to employment;


2. The increases in annual income as a result of increased earnings by a family
member who is a person with disabilities during participation in any economic
self-sufficiency or other job training program; or


3. The increases in annual income that are a result of new employment or
increased earnings of a family member who is a person with disabilities, during
or within six months after receiving assistance in any state program for
temporary assistance for needy families funded under Part A of Title IV of the
Social Security Act, as determined by the Authority in consultation with
Gloucester County Board of Social Services.


During the initial twelve month period beginning on the date a disabled family member of a
qualified family is first employed or the family first experiences an increase in annual income
attributable to employment, the Authority will exclude from annual income any increase in
income of a family member who is the person with disabilities as a result of employment over
prior income of that family member.


During the second cumulative twelve month period after the date a disabled family member is
first employed or the family first experiences an increase in annual income attributable to
employment, the Authority must exclude from annual income of a qualified family fifty
percent of any increase in income of such family member as a result of employment of income
of that family member prior to the beginning of such employment.


The disallowance of increased income of an individual family member who is a person with
disabilities as provided above is limited to a lifetime of 48 months.


The disallowance of increases in income as a result of employment of persons with disabilities
under this section does not apply for the purposes of admission into the program (including
determination of income eligibility or any income targeting that may be applicable).


F. UTILITY ALLOWANCE SCHEDULES


The Authority shall maintain utility allowance schedules by unit type and bedroom size in
accordance with Federal Laws and Regulations.
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G. FAMILY ABSENCE FROM DWELLING UNIT


For purposes of this section, "absence" means that no member of the family is residing in the
unit.


The family may be absent from the unit for brief periods. For longer absences, the family
must notify the Authority in writing of any absences longer than 30 calendar days. Such
notification should include the purpose of the absence. In no case can any absence exceed 90
calendar days. In the event that the family is absent for more than 90 calendar days, the
housing assistance payments contract and assisted lease will be terminated.


The Authority may verify family occupancy or absences, through letters to the family's
subsidized unit, phone calls, home visits, or through questions to landlords or neighbors, as
determined necessary.


H. FAMILIES WHO WISH TO MOVE WITH CONTINUED ASSISTANCE


The Authority will not permit any family to move during the initial year of the assisted
occupancy. After the initial year of assisted occupancy, a family in good standing (if the
tenant has the right to terminate the lease on notice to the owner) may move, providing that
they provide 30 calendar days written notice, prior to the first of the month, to both the
landlord and to the Authority. In any one year, a participant family may not move more than
one time.


The Authority may deny permission to move if there is not sufficient funding for continued
assistance or in accordance with denial or termination of assistance regulations (the family is
not in good standing).


If the family fails to find an acceptable unit, they may continue to receive assistance under the
current contract providing that the landlord agrees.


Should a participant notify HAGC that he/she wishes to vacate a unit before the end of an
assisted lease, the participant may only move with continued assistance if the landlord
provides the Authority with a written release. In the cases where the landlord will not release
the tenant, the tenant may only move with continued assistance upon the written approval
from the Executive Director, or his designee.


I. CONTINUED ASSISTANCE WHEN THE ASSISTED FAMILY BREAKS UP


The Authority will utilize the following guidelines to determine which family members
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continue to receive assistance when the family breaks up.


1. If any family members are caring and providing for minor children.
2. If any family members are/were caring for an ill, elderly, or disabled adult.
3. If any family members were forced to leave the unit as result of actual or


threatened physical violence against family members by a spouse or other
household member.


4. If a court determines disposition of property between family members, the
Authority must abide by the court's decision.


A decision of which family members continue to receive assistance will be made on a case-by-
case basis considering the above factors.


J. POLICY CONCERNING PAYMENT OF AMOUNTS THE FAMILY OWES THE
AUTHORITY


In all cases where it is determined that a participant family owes the Authority for rents or
other amounts in connection with Section 8 Housing Choice Voucher or Moderate
Rehabilitation assistance, the Authority shall offer to enter into a repayment agreement with
the family in which the family pays the Authority on a monthly basis. The monthly amount
due shall be determined case by case, taking into consideration the family's income, rent, and
other individual circumstances. All repayment agreements must be approved by the Section 8
Supervisor.


If the participant family receives a utility reimbursement check from the Authority towards
the allowance for tenant supplied utilities, the Authority may, at its discretion, issue the check
to itself on behalf of the tenant. This amount shall be credited towards the monthly amount
the participant family owes the Authority under the repayment agreement.


K. TERMINATIONS OF ASSISTANCE


Please refer to various circumstances in which the Authority may/must terminate assistance in
Section II. C. 3. "Denial/Termination of Assistance" of this document.


When deciding whether or not to terminate a participant family's assistance the Authority has
discretion of considering individual circumstances regarding the family's action or failure to
act, including the seriousness of the case and the effects on other family members who were
not involved in the action or the failure to act. All terminations are in accordance with
Federal Laws and Regulations and will provide not less than 30 calendar days notice to the
affected family. The terminated families are notified on the termination letter that they have
the right to request an informal hearing within 14 calendar days of the date of such letter.
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The Authority may impose, as a condition of continued assistance for other family members, a
requirement that family members who participated in or were culpable for the action or
failure will not reside in the unit. The Authority may permit the other members of a family to
receive assistance.


L. PROCEDURES FOR INFORMAL HEARINGS


Informal hearing procedures for participants are described in the Authority's Grievance
Procedures Policy.


M. HOUSING QUALITY STANDARDS/INSPECTIONS


The Authority shall require that all assisted units be maintained in accordance with Housing
Quality Standards (HQS), as established by HUD.


At lease annually, and prior to commencing housing assistance payments contracts for units
with landlords, the Authority shall inspect said units in accordance with HQS. Special
inspections also may be performed at the request of the owner, tenant, or as determined by
the Authority.


Owners shall be given a reasonable amount of time to make repairs to units, in accordance
with Federal rules and regulations. The Authority may grant extensions of time to make
repairs upon the request of the owner.


IV. OWNER PARTICIPATION


A. ENCOURAGING PARTICIPATION BY OWNERS OUTSIDE AREAS OF LOW
INCOME & MINORITY CONCENTRATION


The Intake and Section 8 Recertification Departments constantly "market" program
utilization among property owners outside areas of low income and minority concentration,
particularly in garden apartment complexes in which owners will be willing to participate.
The history of the Authority has proven that personal contact by staff results in the most
meaningful marketing effort.


Listings of vacancies with currently participating owners are provided to Housing Choice
Voucher holders who are seeking housing.


At the time of Housing Choice Voucher issuance, staff will determine the type of area,
location, and any special housing needs of each case and advise the Housing Choice Voucher
holders on the availability of various units or complexes with vacancies in those respective
areas. Such discussion shall include school needs, relative location to employment, child care
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availability, shopping, and public transportation.


Selected staff shall attend meetings of the Delaware Valley Landlord Association's meetings
and others.


B. POLICY ON PROVIDING INFORMATION TO OWNERS


The Authority must provide owners with the family's current address, current landlord, and
prior landlord. The Authority has no liability or responsibility to the owner or other persons
for the family's behavior or the family's conduct in tenancy.


The Authority's policy on providing information to owners will be communicated to the
families, in writing, at the time of admission or upon a family requesting to move to another
unit.


C. DISAPPROVAL OF OWNERS


For the purposes of this section, "owner" includes a principal or other interested party.


The Authority must not approve a unit under the following circumstances.


1. For all new admissions and moves after June 17, 1998, if the owner is the
parent, child, grandparent, grandchild, sister, or brother of any member of the
family, unless approving the unit would provide reasonable accommodation for
a family member with disabilities.


2. The Authority has been notified that the owner is debarred, suspended, or
subject to a limited denial of participation under 24 CFR Part 24.


3. HUD has directed the Authority that Federal action is pending on government-
instituted administrative or judicial action against an owner for a Fair Housing
of other Federal equal opportunity requirement violation.


4. HUD has directed the Authority that a court or administrative agency has
determined that the owner violated Fair Housing or other Federal equal
opportunity requirements.


The Authority may not approve a unit for any of the following reasons.


1. The owner is not willing to make the necessary repairs for the unit to conform
to Housing Quality Standards or the owner will not permit the Authority's staff
to perform a Housing Quality Standards Inspection.
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2. The owner has a history or practice of noncompliance with Housing Quality
Standards for tenant-based programs, or housing standards for project-based
assistance under any Federal housing program.


3. The owner has committed fraud, bribery, or any other corrupt or criminal act
involving any Federal housing program.


4. The owner has engaged in drug trafficking.


5. The owner has a history or practice of renting units that fail State or local
housing codes.


6. The owner has not paid State or local real estate taxes, fines, or assessments.


7. The owner has refused (or has a history of refusing) to evict families for drug-
related or violent criminal activity or for activity that threatens the health,
safety, or right of peaceful enjoyment of the premises by tenants, employees of
the owner, or neighbors.


Each case will be evaluated by the Intake Supervisor (for a new admission or transfer in) or
the Section 8 Supervisor (for a move), as appropriate. The particular circumstances of each
case will be documented and filed along with the Request for Approval of the Tenancy
contained in the applicant's/participant's file and the electronic notes screen will also be
documented for the respective owner.


D. ASSISTING A FAMILY THAT CLAIMS ILLEGAL DISCRIMINATION


Persons who have alleged discrimination on the basis of Fair Housing Amendment Act of
1988, Title VIII of the Civil Rights Act of 1968, Title VI of the Civil Rights Act of 1964 or
Executive Order 11063, will have their case administered by the Intake Supervisor (if it is a
new admission) or the Section 8 Supervisor (if it is a move) to personally assist the family in
finding a suitable unit and to prevent any repeated discrimination against the family. The
Intake Supervisor or Section 8 Supervisor, as appropriate, shall provide personal referrals to
units with vacancies and call the apartment managers of said units to arrange for an
appointment for the family to see the unit.


Additionally, assistance will be given to families who have claimed illegal discrimination in the
exercise of their rights under Federal State, and/or local law and name of persons responsible
for providing assistance. Either the Intake Supervisor or Section 8 Supervisor, as
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appropriate, shall:


1. Take a statement regarding the time, place, and participants in the alleged
discrimination.


2. Aid complainant in filing a HUD-903.1 (11/97).


3. Aid complainant in contacting and filing a complaint with the New Jersey
Division on Civil Rights/Housing Section.


4. As an advocate of complainant, meet with the apartment owner/manager and
resolve alleged basis for discrimination.


5. Work in conjunction with investigators and others in an attempt to assure
compliance with the law and have the family housed.


6. Refer the matter the Authority's Counsel for consideration on referring the
matter to the prosecutor.


E. DISTRIBUTION OF HOUSING ASSISTANCE PAYMENTS


The Authority will distribute the housing assistance payments, in accordance with the
Housing Assistance Payments Contract, to the landlords via the United States Postal Service.
The checks will be forwarded to the post office as soon as the Authority receives the funding
from HUD. In the event that the checks are forwarded to the post office late because HUD is
late in transferring the funds or for any other reasons beyond the control of the Authority, the
Authority shall not be held responsible for late fees.


F. ABATEMENT OF HOUSING ASSISTANCE PAYMENTS


When a unit fails to meet Housing Quality Standards and the owner has been given an
opportunity to correct the deficiencies, but has failed to do so within the required timeframe,
the housing assistance payment will be abated (not paid). For tenant caused deficiencies, the
owner will not be held accountable and the housing assistance payment will not be abated.


It is the owner’s responsibility to notify the Authority when repairs have been made. Upon
doing so, the Authority will schedule an inspection of said repairs to determine if the unit
meets Housing Quality Standards. The owner will not be penalized for delays in inspections
as long as they have notified the Authority that the repairs had been made.


G. PROOF OF OWNERSHIP
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1. A landlord who wishes to participate in the Section 8 Program must provide
proof of ownership of the property rented under the program; e.g., tax bill.


2. A landlord currently participating in the Section 8 Program must provide
current proof of ownership, when requested.


3. A landlord must provide a Tax ID number for the property under contract
upon entering the program and/or when requested.


V. RENTS


A. RENT REASONABLENESS PROCEDURES


Under the direction of the MIS Director, the MIS Specialist performs a market survey of
comparable unassisted units, within the Authority's operating jurisdiction, that is
continuously updated. Information should not be more than 6 months old. The data from the
market survey is maintained in the Authority's automated database and is broken down by
the following:


1. Unit Type (i.e. single family, multiple dwelling, or town house);
2. Bedroom Size
3. Census Tract
4. Zip Code


The information obtained for each unit includes items such as contract rent, tenant supplied
utilities, age of unit, and amenities. The gross rent is clearly indicated for each comparable
unit.


Information for the market survey is obtained from newspaper and rental advertisements and
new listings from landlords. The MIS Specialist also makes telephone calls or mails letters to
owners in order to obtain information such as tenant supplied utilities that was not included
in the advertisements.


The Section 8 HQS Inspector will determine at each inspection the unit type, bedroom size,
and utilities to be supplied by the tenant. Completed inspection booklets are furnished to the
Tenant Interviewer Investigators (TII's) when the unit passes the HQS Inspection. The TII's
compare the information on the inspection booklet to the information for the unit within the
database, including the utility arrangement that is used to calculate the utility allowance.


For all units in the Housing Choice Voucher Program, prior to approving the initial contract
rent and any increases in the contract rent, the TII selects three comparables from the market
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survey and compares the gross rents of the comparable units to that of the target unit. Hard
copies of the comparable units and related data are printed and placed in the tenant's file. If
the gross rent of the target unit exceeds that of the comparable units, the TII has either the
Intake Supervisor or the Section 8 Supervisor, as appropriate, review the file and determine
whether or not to approve the contract rent.


For units in the Certificate Program only the gross rent of the target unit is also compared to
the applicable Fair Market Rent (FMR)/exception rent limit. If the gross rent of the target
unit exceeds the FMR, the appropriate Supervisor is consulted and will determine whether or
not to approve the contract rent.


For units in the Housing Choice Voucher Program only, the family contribution to rent is
compared to the monthly adjusted family income. If at the time the family initially receives
tenant-based assistance for occupancy of a dwelling unit, the family contribution to rent may
not exceed 40% of the family's monthly adjusted income. In subsequent reexaminations of
family income and composition, if the family contribution to rent exceeds 40% of the monthly
adjusted family income, the TII will counsel the family regarding affordability of the unit and
document such in the tenant file and in the electronic notes of the database.


VI. AUTHORITY CHOICE REGARDING SPECIAL HOUSING TYPES


The Authority reserves the right to make decisions regarding special housing types on an
individual basis.


A. Section 8 Housing Choice Voucher Homeownership Option


1. Homeownership Option: General


a. The homeownership option will be used to assist a family residing in a home
purchased and owned by one or more members of the family.


b. A family assisted under the homeownership option may be a newly admitted or
existing participant in the HCV Program.


c. Forms of homeownership assistance.


(1) The Authority may provide one of two forms of homeownership
assistance for a family:
(i) Monthly homeownership assistance payments; or
(ii) A single down-payment assistance grant only as a reasonable


accommodation to a person with disabilities in accordance with
Federal Regulations.


(2) Prohibition against combining forms of homeownership assistance. A
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family may only receive one form of homeownership assistance.
Accordingly, a family that includes a person who was an adult member
of a family that previously received either of the two forms of
homeownership assistance may not receive the other form of
homeownership assistance from any PHA.


d. PHA Choice to offer homeownership options.


(1) The Authority elects to offer only the monthly homeownership payments
under this subpart. However, the Authority must offer either form of
homeownership assistance if necessary as a reasonable accommodation
for a person with disabilities in accordance with Federal Regulations.


(2) It is the sole responsibility of the Authority to determine whether it is
reasonable to implement a homeownership program as a reasonable
accommodation. The Authority will determine what is reasonable based
on the specific circumstances and individual needs of the person with a
disability. The Authority may determine that it is not reasonable to offer
homeownership assistance as a reasonable accommodation in cases
where the Authority has otherwise opted not to implement a
homeownership program.


e. Family choice.


(1) The family chooses whether to participate in the homeownership option
if offered by the Authority.


f. The Authority must approve a live-in aide if needed as a reasonable
accommodation so that the program is readily accessible to and useable by
persons with disabilities in accordance with Federal Regulations.


g. The Authority must have the capacity to operate a successful Section 8
homeownership program. The Authority has the required capacity if it satisfies
either one of the following.


(1) The Authority establishes a minimum homeowner downpayment
requirement of at least 3% of the purchase price for participation in its
Section 8 homeownership program, and requires that at least 1% of the
purchase price come from the family’s personal resources;


(2) The Authority requires that financing for purchase of a home under its
Section 8 homeownership program:
(i) Be provided, insured, or guaranteed by the state or Federal


government;
(ii) Comply with secondary mortgage market underwriting
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requirements; or
(iii) Comply with generally accepted private sector underwriting


standards; or
(3) The Authority otherwise demonstrates in its Annual Plan that it has the


capacity, or will acquire the capacity, to successfully operate a Section 8
homeownership program.


2. Homeownership Option: Initial requirements.


a. List of initial requirements. Before commencing homeownership assistance for
a family, the Authority must determine that all of the following initial
requirements have been satisfied:


(1) The family is qualified to receive homeownership assistance;
(2) The unit is eligible; and
(3) The family has satisfactorily completed the Authority program of


required pre-assistance homeownership counseling.


b. Environmental requirements. The Authority is responsible for complying with
the authority listed in Section 58.6 requiring the purchaser to obtain and
maintain flood insurance if necessary.


3. Family Eligibility


a. Determination of whether the family is qualified. The Authority may not
provide assistance for a family unless it determines that the family satisfies all of
the following initial requirements at commencement of homeownership
assistance for the family:


(1) The family must be a current participant or newly admitted participant
into the HCV Program;


(2) The family must be a first-time homebuyer, as described at 3 b (1), (2),
and (3);


(3) The family must satisfy the minimum income requirement, as described
at 3 c (1), (2), and (3);


(4) The family must satisfy the employment requirements, as described at 3
d (1), (2), and (3);


(5) The family must not have defaulted on a mortgage securing debt to
purchase a home under the homeownership option, see 3 e;


(6) Except for cooperative members who have acquired cooperative
membership shares prior to commencement of homeownership
assistance, no family member has a present ownership interest in a
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residence at the commencement of homeownership assistance for the
purchase of any home;


(7) Except for cooperative members who have acquired cooperative
membership shares prior to the commencement of homeownership
assistance, the family has entered a contract of sale in accordance with
Federal Regulations regarding homeownership assistance;


(8) The family also satisfies the following initial requirements established by
the Authority.


(i) The family must have a down payment of at least 3% of the
purchase price of the home. At least 1% of the purchase price
must come from the family’s personal resources.


(ii) The family must obtain financing that is provided, insured, or
guaranteed by the state or Federal government; Comply with
secondary mortgage market underwriting requirements; or
Comply with generally accepted private sector underwriting
standards.


(iii) The family must meet the other requirements as described below.


b. First-time homeowner requirements. At commencement of homeownership
assistance for the family, the family must be any of the following:


(1) A first-time homeowner;
(2) A cooperative member; or
(3) A family of which a family member is a person with disabilities, and use


of the homeownership option is needed as a reasonable accommodation
so that the program is readily accessible to and usable by such person, in
accordance with Federal Regulations.


c. Minimum Income Requirement


(1) Upon commencement of monthly homeownership assistance payments
for the family, or at the time of a downpayment assistance grant for the
family, the family must demonstrate that the annual income, as
determined by the Authority in accordance with Section 5.609 of the
Federal Regulations, of the adult family members who will own the home
at commencement of homeownership assistance is not less than:


(i) In the case of a disabled family, as described in Section 5.403 (b)
of the Federal Regulations, the monthly Federal Supplemental
Security Income (SSI) benefit for an individual living alone (or
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paying his or her share of food and housing costs) multiplied by
twelve; or


(ii) In the case of other families, the Federal minimum wage
multiplied by 2,000 hours.


(2)
(i) Except in the case of an elderly family or a disabled family, the


Authority shall not count any welfare assistance received by the
family in determining annual income under this section.


(ii) The disregard of welfare assistance income under paragraph (b)
above only affects the determination of minimum annual income
used to determine if a family initially qualifies for commencement
of homeownership assistance in accordance with this section, but
does not affect:


(a) the determination of income-eligibility for admission to the
voucher program;


(b) calculation of the amount of the family’s total tenant payment
(gross monthly contribution); or


(c) Calculation of the amount of homeownership assistance
payments on behalf of the family.


(iii) In the case of an elderly or disabled family, the Authority shall
include welfare assistance for the adult family members who will
own the home in determining if the family meets the minimum
requirement.


(3) The Authority elects not to establish a minimum income standard that is
higher than those required in paragraph 3 c (1) and (2).


d. Employment requirements.


(1) Except as provided in paragraph (2) below, the family must demonstrate
that one or more adult members of the family who will own the home at
commencement of homeownership assistance:
(i) Is currently employed on a full-time basis (the term “full-time


employment” means not less than an average of 30 hours per
week); and


(ii) Has been continuously so employed during the year before
commencement of homeownership assistance for the family.
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(2) The Authority shall have discretion to determine whether and to what
extent interruptions are considered to break continuity of employment
during the year. The Authority may count successive employment
during the year. The Authority may count self employment in a
business. The Authority shall make determinations regarding continuous
employment on a case by case basis.


(3) The employment requirement does not apply to an elderly family or a
disabled family. Furthermore, if a family, other than an elderly family
or a disabled family, includes a person with disabilities, the Authority
shall grant an exemption from the employment requirement if the
Authority determines that an exemption is needed as a reasonable
accommodation so that the program is readily accessible to and usable
by persons with disabilities in accordance with part 8 of this title.


e. Prohibition against assistance to family that has defaulted. The Authority will
not commence homeownership assistance for a family that includes an
individual who was an adult member of a family at the time when such family
received homeownership assistance defaulted on a mortgage securing debt
incurred to purchase the home.


f. Other Requirements


(1) The Authority will not approve assistance if any member has
previously defaulted on a mortgage under the Section 8 HCV
homeownership option.


(2) The Authority shall provide a preference to families participating in the FSS
Program, however, shall not limit the participation to such families.


(3) The Authority shall require all eligible families satisfactorily complete
budget and credit counseling. Additionally, eligible families must repair
their credit where determined necessary by the Authority, before
participating in the homeownership option. The family must be able to
qualify for a mortgage.


(4) Eligible families must attend and satisfactorily complete pre-assistance
homeownership counseling.


(5) The budget, credit, and pre-assistance counseling shall be provided by a
HUD-approved agency or will be consistent with the homeownership
counseling provided under HUD’s Housing Counseling Program.
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g. Finding a Home


(1) The Authority will allow the family to search for a suitable home for 60
days. Upon a written request from the family, the Authority may allow
for an additional 60 days. The request must be received by the
Authority prior to the expiration date of the initial 60 days.


(2) The Authority shall require a written progress report on the family’s
progress in finding and purchasing a home after 30 days and each 30
days thereafter.


(3) If the family is unable to purchase a home within the maximum time
established (120 days) the Authority will issue the family a voucher.


4. Eligible Units


a. The Authority must determine that the unit satisfies all of the following
requirements.


(1) The unit is eligible.
(2) The unit is either under construction or already existing at the time the


family enters into the contract of sale.
(3) The unit is either a one-unit property (including a manufactured home)


or a single dwelling unit in a cooperative or condominium.
(4) The unit has been inspected by an Authority Inspector and by an


independent inspector designate by the family.
(5) The unit satisfies Housing Quality Standards (HQS).


b. Purchase of home where family will not own fee title to the real property.
Homeownership assistance may be provided for the purchase of a home where
the family will not own fee title to the real property on which the home is
located, but only if:


(1) The home is located on a permanent foundation; and
(2) The family has the right to occupy the home site for at least forty years.


c. Authority disapproval of seller. The Authority will not commence
homeownership assistance for occupancy of a home if the Authority has been
informed (by HUD or otherwise) that the seller of the home is debarred,
suspended, or subject to a limited denial of participation under part 24 of the
Federal Regulations.
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d. Authority –owned units. Homeownership assistance may be provided for the
purchase of a unit that is owned by the Authority that administers the
assistance under the consolidated ACC (including a unit owned by an entity
substantially controlled by the Authority), only if all of the following conditions
are satisfied:
(1) The Authority must inform the family, bother orally and in writing that


the family has the right to purchase any eligible unit and an Authority
owned unit is freely selected by the family without Authority pressure or
steering;


(2) The unit is not ineligible housing;
(3) The Authority must obtain the services of an independent agency in an


accordance with 982.352 (b)(1)(iv)(B) and (C), to perform the following
Authority functions:
(i) Inspection of the unit for compliance with the HQS, in


accordance with 982.631(a);
(ii) Review of independent inspection report, in accordance with


982.631(b)(4);
(iii) Review of contract of sale, in accordance with 982.631(c); and
(iv) Determination of the reasonableness of the sales price and the


Authority provided financing, in accordance with 982.632 and
other supplementary guidance established by HUD.


5. Home Inspections, Contract of Sale, and Authority Disapproval of Owner


a. HQS Inspection by the Authority. The Authority may not commence monthly
homeownership assistance payments or provide a downpayment assistance grant
(as a reasonable accommodation) for the family until the Authority has inspected
the unit and has determined that the unit passes HQS. The Authority elects to
perform HQS inspections for the term of the homeownership assistance on an as
needed basis, but not less than annually.


b. Independent Inspection.


1. The unit must also be inspected by an independent professional inspector
selected by and paid by the family.


2. The independent inspection must cover major building systems and
components, including foundation and structure, housing interior and
exterior, and the roofing, plumbing, electrical, and heating systems. The
independent inspector must be qualified to report on property conditions,
including major building systems and components.


3. The Authority may not require the family to use an independent inspector
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selected by the Authority. Th independent inspector may not be an
Authority employee or contractor, or other person under control of the
Authority. However, the Authority will require the inspector to be a
licensed home inspector in the State of NJ.


4. The independent inspector must provide a copy of the inspection report both
to the family and to the Authority. The Authority may not commence
monthly homeownership assistance payments, or provide a downpayment
assistance grant for the family, until the Authority has reviewed the
inspection report of the independent inspector.


c. Contract of Sale.


1. Before commencement of monthly homeownership assistance payments or
receipt of a down-payment assistance grant(when permitted as a reasonable
accommodation to a person with disabilities), a member or members of the
family must enter into a contract of sale with the seller of the unit to be
acquired by the family. The family must give the Authority a copy of the
contract of sale.


2. The contract of sale must:
(i) Specify the price and other terms of the sale by the seller to the


purchaser.
(ii) Provide that the purchaser will arrange for a pre-purchase


inspection of the dwelling unit by an independent inspector
selected by the purchaser.


(iii) Provide that the purchaser is not obligated to purchase the unit
unless the inspection is not satisfactory to the purchaser.


(iv) Provide that the purchaser is not obligated to pay for any
necessary repairs.


(v) Contain a certification from the seller that the seller has not been
debarred, suspended, or subject to a limited denial of
participation under part 24 of this title.


d. Disapproval of Seller. The Authority may deny approval of a seller for any
reason provided for disapproval of an owner in 24 CFR 982.306(c).


1. The Authority must not approve a contract of sale if the Authority has
been informed (by HUD or otherwise) that the owner is debarred,
suspended, or subject to a limited denial of participation under 24CFR
Part 24.


2. When directed by HUD, the Authority must not approve a contract of
sale if:
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(i) The federal government has instituted an administrative or
judicial action against the owner for violation of the Fair Housing
Act or other federal equal opportunity requirements, and such
action is pending; or


(ii) A court or administrative agency has determined that the seller
violated the Fair Housing Actor or other federal equal
opportunity requirements.


3. The Authority may deny approval to sell a unit from a seller for any of
the following reasons:
(i) The seller has violated obligations under a HAP contract under


Section 8 of the 1937 Act.
(ii) The seller has committed fraud, bribery or any other corrupt or


criminal act in connection with any federal housing program;
(iii) The seller has engaged in any drug-related criminal activity or


any violent criminal activity;
(iv) The seller has a history or practice of non-compliance with the


HQS for units leased under the tenant-based programs, or with
applicable housing standards for units leased with project-based
Section 8 assistance or leased under any other federal housing
program;


(v) The seller has a history or practice of failing to terminate tenancy
of tenants of units assisted under Section 8 or any other federally
assisted housing program for activity engaged in by the tenant,
any member of the household, a guest or another person under
the control of any member of the household that:


(a) Threatens the right to peaceful enjoyment of the premises
by other residents;


(b) Threatens the health or safety of other residents, of
employees of the Authority, or of seller employees or other
persons engaged in the management of housing;


(c) Threatens the health or safety of, or the right to peaceful
enjoyment of their residences, by persons residing in the
immediate vicinity of the premises; or


(d) Is drug-related criminal activity or violent criminal
activity; or meet State or local housing codes; or


(e) The seller has not paid State or local real estate taxes,
fines, or assessments.


4. The Authority must not approve a unit if the seller is the parent, child,
grandparent, grandchild, sister or brother of any member of the family,
unless the Authority determines that approving the unit would provide
reasonable accommodation for a family member who is a person with
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disabilities. This restriction against Authority approval of a unit applies
at the time the family initially receives monthly homeownership
assistance or a down-payment assistance grant for the purchase of a
particular unit.


5. Nothing in this Policy is intended to give any seller any right to
participate in the program.


6. For the purposes of this section, “seller” includes a principal or other
interested party.


6. Financing purchase of home; affordability of purchase


a. The family is responsible for obtaining financing. The Authority will develop
partnerships with lenders and provide guidance to the family, but will not
require a specific lender.


b. The Authority will approve the lenders/financing on a case by case basis. The
Authority will review the lender qualifications and the loan terms before
authorizing homeownership assistance. The Authority may disapprove the
proposed financing if it determines that the debt is unaffordable, or if the
Authority determines that the lender or loan terms do not meet the Authority’s
qualifications.


c. The Authority shall prohibit the following types of financing.
1. Seller financing;
2. Balloon payment mortgages.


7. Homeownership Option: Amount and Distribution of Monthly Homeownership
Assistance Payment


a. Amount of monthly homeownership assistance payment. While the family is
residing in the home, the Authority shall pay a monthly homeownership
assistance payment on behalf of the family that is equal to the lower of:


(1) the payment standards minus the total tenant payment; or
(2) The family’s monthly homeownership expenses minus the total tenant


payment.


b. Payment Standard for family.
(1) The payment standard for a family is the lower of:


(i) The payment standard for the family unit size; or
(ii) The payment standard for the size of the home.


(2) If the home is located in an exception payment standard area, the
Authority must use the appropriate payment standard for the exception
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payment standard area.
(3) The payment standard for a family is the greater of:


(i) The payment standard (as determined in accordance with b (1)
and b (2) of this section at the most recent regular reexamination
of family income and composition since the commencement of
homeownership assistance for occupancy of the home.


(4) The Authority must use the same payment standard schedule, payment
standard amounts, and subsidy standards pursuant to Section 982.402
and 982.503 for the homeownership option as for the rental voucher
program.


c. Determination of homeownership expenses.


1. Monthly mortgage (principal plus interest);
2. Monthly real estate taxes and public assessments on the home (annual


amount divided by 12 months);
3. Monthly utilities (based on the Authority’s Utility Allowance


Worksheet). Monthly water & sewer. (Utilities shall not include
telephone or cable expenses.)


4. Monthly homeowners insurance (annual premium divided by 12
months).


5. Cooperative or condominium fees that are not elective (for example a
pool membership is not included).


6. Authority allowance for maintenance expenses;
7. Authority allowance for major repairs and replacements;
8. Principal and interest on mortgage debt incurred to finance costs for


major repairs, replacements or improvements for the home. If a
member of the family is a person with disabilities, such debt may include
debt incurred by the family to finance costs needed to make the home
accessible for such person, if the Authority determines that allowance of
such costs as homeownership expenses is needed as a reasonable
accommodation so that the homeownership option is readily accessible to
and usable by such person, in accordance with part 8 of the Federal
Register.


d. Homeownership expenses for a cooperative member may only include amounts
allowed by the Authority to cover:


1. The cooperative charge under the cooperative occupancy agreement
including payment for real estate taxes and public assessments on the
home;


2. Principal and interest on initial debt incurred to finance purchase of
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cooperative membership shares and any refinancing of such debt;
3. Home insurance;
4. The Authority allowance for maintenance expenses;
5. The Authority allowance for costs of major repairs and replacements;
6. The Authority utility allowance for the home and
7. Principal and interest on debt incurred to finance major repairs,


replacements or improvements for the home. If a member of the family
is a person with disabilities, such debt may include debt incurred by the
family to finance costs needed to make the home accessible for such
person, if the Authority determines that allowance of such costs as
homeownership expenses is needed as a reasonable accommodation so
that the homeownership option is readily accessible to and usable by
such person, in accordance with part 8 of the Code of Federal
Regulations;


8. Land lease payments (where a family does not own fee title to the real
property on which the home is located.


e. If the home is a cooperative or condominium unit, homeownership expenses
may also include cooperative or condominium operating charges or
maintenance fees assessed by the condominium or cooperative homeowner
association.


f. Payment to lender or family. The Authority must pay the homeownership
assistance payments as follows:


1. The Authority shall make monthly payments either directly to the assisted
family or directly to the lender as determined on a case by case basis in
order to comply with the underwriting requirements of family’s mortgage.


2. The Authority shall require the family to provide documentation from the
mortgage company that the monthly mortgage amount is paid. Such
requests shall be from time to time as determined necessary by the
Executive Director, or his designee.


3. Should the family not cooperate with the Authority’s requests, the family
may be subject to termination from the Section 8 Housing Choice Voucher
Program.


4. In cases where the monthly homeownership assistance is paid directly to the
family, if the family is not making their mortgage payment in a timely
manner, the Authority reserves the right to send homeownership assistance
payments, for the respective family, directly to the mortgage company.
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g. Automatic termination of homeownership assistance. Homeownership
assistance for a family terminates automatically after 180 calendar days after
the last homeownership assistance payment on behalf of the family. The
Authority shall use discretion, on a case by case basis, to grant relief from this
requirement in those cases where automatic termination would cause an
extreme hardship on the family.


8. Homeownership option: Down-payment assistance grants.


a. General - The Authority may provide a single downpayment assistance grant
for a family with a disabled family member that has received tenant based or
project based rental assistance in the Section 8 Housing Choice Voucher
Program only in those cases where a down-payment assistance grant would
result in a reasonable accommodation.


b. The down-payment assistance grant must be applied toward the downpayment
required in connection with the purchase of the home and/or reasonable and
customary closing costs in connection with the purchase of the home.


c. The Authority shall not permit the down-payment grant to be applied to closing
costs.


d. Maximum down-payment grant. A down-payment assistance grant may not
exceed twelve times the difference between the payment standard and the total
tenant payment.


e. Payment of down-payment grant. The down-payment assistance grant shall be
paid at the closing of the family’s purchase of the home.


f. Administrative fee. For each down-payment assistance grant made by the
Authority, HUD will pay the Authority a one-time administrative fee.


g. Return to tenant-based assistance. A family that has received a down-payment
assistance grant may apply for and receive tenant-based rental assistance, in
accordance with program requirements and the Authority’s policies. However,
the Authority may not commence tenant-based rental assistance for occupancy
of the new unit so long as any member of the family owns any title or other
interest in the home purchased with homeownership assistance. Further,
eighteen months must have passed since the family’s receipt of the down-
payment assistance grant.
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h. Implementation of down-payment assistance grants. The Authority may not
offer down-payment assistance under this paragraph until HUD publishes a
notice in the Federal Register.


9. Continued Assistance


a. In order to remain eligible for continued assistance, the family must do the
following:
1. Occupy the home as the family’s sole residence;
2. Comply with mortgage terms;
3. Report changes in family composition to the Authority;
4. Comply with the family obligations of the HCV Program;
5. Supply information as required by the Authority concerning refinancing


or payment of debt; sale or transfer of any interest in the home; or
homeownership expenses;


6. Notify the Authority before moving out of the home and of any mortgage
default;


7. Comply with any additional Authority requirements, such as ongoing
counseling and HQS Inspections; and


8. Execute a written statement that the family agrees to comply with all
family obligations for homeownership assistance.


b. In order to remain eligible for continued assistance, the family must not do the
following:
1. Sublet or lease the home;
2. Acquire ownership interest in a second residence or any other residential


property.


10. Move with Continued Assistance


a. The family may move with continued assistance provided (homeownership or
rental) provided they are in good standing. The Authority will not commence
continued assistance of a new unit if any family member owns title or any other
interest in the prior home.


b. The Authority shall only approve one move during any one-year period.
c. For continuation of assistance in a new unit, the family must meet all initial


eligibility requirements except for the first-time homeowner requirement. The
Authority will determine on a case by case basis if additional counseling is
required.


11. Portability


a. The Authority shall follow the general rules governing portability. The
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receiving PHA must be administering a homeownership HCV Program and
must be accepting new homeownership families.


12. Time Limits


a. If the initial mortgage is 20 years or more, the maximum term of
homeownership assistance is 15 years. In all other cases, the term shall be 10
years.


b. The time limits do not apply to families that qualified as elderly at the start of
the homeownership assistance or to families that qualify as disabled at any time
during the homeownership assistance.


c. Should the family cease to qualify as elderly or disabled during the course of
homeownership assistance, the maximum term becomes applicable from the
date the assistance commenced. In no case shall the assistance be less than 6
months from the date of initial purchase.


d. Time limits shall be applied from the date of initial purchase, regardless of
whether the family moves to a new unit.


13. Denial or Termination


a. The common terms of denial or termination of the Section 8 HCV Program,
which includes the homeownership option, are described in Section C. Issuing
and Denying Assistance, of this document.


b. In the event of a mortgage default the Authority must terminate assistance and
not allow the family to move with continued assistance, including rental
assistance.


VII. FAMILY SELF SUFFICIENCY (FSS)


The Authority maintains a FSS Program in accordance with Federal Laws and Regulations.
The FSS Action Plan contains the details regarding administration of this Program.


VIII. CHARGES TO THE ADMINISTRATIVE FEE RESERVE


In no event shall amounts be charged to the Section 8 Administrative Fee Reserves without
approval from the Board of Commissioners through Board Resolution.
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IX. PROJECT BASED VOUCHERS


Upon the designation of Section 8 Housing Choice Vouchers as project based, the Authority
may enter into project-based HAP contracts with landlords of existing dwelling units. The
Administrative Procedures as detailed throughout this document shall also govern Project-
Based Vouchers, except where noted below.


A. TENANT SELECTION


Applicants will be treated in accordance with Section II “Eligibility”, of this document unless
otherwise noted. The Authority will maintain a separate waiting list for each bedroom size of
project-based units available.


All admissions into the project-based Voucher Program shall be in accordance with the
income targeting requirements. The Authority shall monitor the targeting requirements of
the tenant-based and project-based Section 8 Housing Choice Voucher Programs jointly in
accordance with the Section 8 Administrative Plan.


B. UNIT INSPECTIONS & HOUSING QUALITY STANDARDS


The Authority shall apply HQS standards to all inspections performed at units under a
project-based HAP contract. All units shall be inspected at least annually and at the special
request of the assisted tenant and/or landlord.


C. VACANT UNITS


The Authority may approve vacancy payments to a landlord for project-based units under
contract for a maximum of 60 days. The Authority will only make such payments, upon the
written request of the owner. The written request must contain sufficient documentation
which proves the vacancy is not the fault of the owner, and that the owner has taken every
reasonable step to minimize the extent and likelihood of vacancies.


D. FAMILY CHOICE TO MOVE WITH CONTINUED ASSISTANCE


The HAP Contract will provide that a family may move out of the project-based unit after 12
months. The Authority will offer the family available tenant-based rental assistance under
the Section 8 Housing Choice Voucher Program if, after the first 12 months, the family moves
in good standing. However, the Authority may not issue tenant-based vouchers targeted for
special purposes unless the family meets the criteria.
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E. HAP CONTRACT TERMS & RENTS


The Authority will enter into HAP Contracts with landlords for a term of up to 10 years,
subject to the availability of appropriations and future availability of funding the Authority’s
Annual Contributions Contract with HUD.


The Authority will only approve gross rents that do not exceed 110% of the Fair Market Rent
as most recently determined by HUD and are reasonable in comparison with rents charged
for comparable units in the private unassisted market.








HOUSING AUTHORITY OF GLOUCESTER COUNTY


AMENDMENT TO THE ADMINISTRATIVE PLAN OF THE
SECTION 8 HOUSING CHOICE VOUCHER & MODERATE


REHABILITATION PROGRAMS
SEPTEMBER 24, 2008


The following changes shall be effective immediately upon adoption of the Board of
Commissioners. Section VIII. Charges to the Administrative Fee Reserve shall be
renamed to Section VIII. Charges to the Net Restricted Assets Account
(Administrative Fee Equity Account) and Other Accounting Provisions


VIII. CHARGES TO THE NET RESTRICTED ASSETS ACCOUNT
(ADMINISTRATIVE FEE EQUITY ACCOUNT) AND OTHER ACCOUNTING
PROVISIONS


In no event shall amounts be charged to the Section 8 Net Restricted Assets account
(also referred to as the Administrative Fee Equity Account) without formal
approval from the Board of Commissioners through Board Resolution.


In the event HUD will not provide funding for units under lease in excess of the
Annual Contributions Contract, the Authority must identify funds to pay for such
units and may only do so by formal approval from the Board of Commissioners
through Board Resolution.


Should funds not be available to pay for over-leased units, the Authority may have
to terminate rental assistance contracts. Such contracts will be selected by
determining the clients who are the relying on the Section 8 assistance the least. The
action to terminate assistance for over-leased units may only be done by formal
approval from the Board of Commissioners through Board Resolution.








of GLOUCESTER COUNTY 


WILLIAM W. BAIN JR • Chainnan DANIEL REED. 1ST Vice Chainnan 
BETTY JANE PURNELL • Commissioner INGRES SIMPSON • Commissioner 
JOHN A GIOV ANNITTI • 2ND Vice Chainnan SCOTT H KINTZING • Treasurer 
SAMUEL V HUDMAN. Secretary-Executive Director BRENDEN GAROZZO. Commissioner 


September 23,2010 


Stephen M. Sweeney, Director 
Board of Chosen Freeholders 
County of Gloucester 
1 N. Broad Street 
Woodbury, NJ 08096 


Attn: Lisa Morina 


Dear Freeholder Director Sweeney: 


The Quality Housing and Work Responsibility Act of 1998 requires all housing authorities to develop a five year 
agency plan and an annual plan. Enclosed is a copy of the revised 2011-2014 5-Year Agency Plan and 2010 Annual 
Plan. 


We utilized the Consolidated Plan for Gloucester County in drafting the update for 2011. The chief executive officer 
of the governing body is required by the 1998 Act to certify that the Housing Authority's Agency and Annual Plans are 
consistent with the Consolidated Plan. We have enclosed a form for that purpose. 


The Housing Authority Board of Commissioners met September 22, 2010 to conduct a public hearing and adopted the 
enclosed Plan. If you are in agreement, please sign the enclosed form and return to HAGC. The Plan, and your 
approval, must be submitted to HUD by October 18, 2010. 


Please let me know if you require any additional information and thank you for your time. 


Sincerely, 


Samuel V. Hudman 
Executive Director 


SVH: stb 


Enclosure (2) 


ADMINISTRATIVE OFFICE. 100 POP MOYLAN BOULEVARD. DEPTFORD, NJ 08096-1907 • 856/845-4959 FAX: 8561384-90441'i) 
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Certification by State or Local U.S. Department of Housing and Urban Development 
Official of PHA Plans Consistency Office of Public and Indian Housing 


with the Consolidated Plan Expires 4/30/2011 


Certification by State or Local Official of PHA Plans Consistency with the 

Consolidated Plan 



I, STEPHEN SWEENEY the DIRECTOR. BOARD OF CHOSEN FREEHOLDERS certify that the Five Year and 



Annual PHA Plan of the is consistent with the Consolidated Plan of
HOUSINGAUTHORITYOFGLOUCESTERCOUNTY 


_C_OU_NTY_OF_G_LO_UC_E_SlE_R_.NJ_____ prepared pursuant to 24 CFR Part 91. 


Signed / Dated by Appropriate State or Local {ficial 


form HUO-S0077-SL (1/2009) 
OMS Approval No. 2577-0226 
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HOUSING AUTHORITY OF GLOUCESTER COUNTY 
INFORMAL REVIEW PROCEDURES FOR ALL APPLICANTS 


1. NOTICE TO APPLICANT 


The Authority will give an applicant for participation in the Public Housing, Section 8 Housing Choice Voucher and Section 8 Mod 
Rehab Programs prompt notice of a decision denying assistance to the applicant. The notice will contain a brief statement of the 
reasons for the Authority decision. The notice will state that the applicant may request an informal review, in writing, within 10 
calendar days of the denial of assistance. 


 
2. THE AUTHORITY WILL NOT PROVIDE THE APPLICANT AN OPPORTUNITY FOR AN 


INFORMAL REVIEW FOR ANY OF THE FOLLOWING REASONS:


1) A determination of the family unit size under the Authority subsidy standards. 
2) An Authority determination not to approve an extension or suspension of a certificate or voucher term. 
3) An Authority determination not to grant approval to lease a unit under the program or to approve a proposed lease (grant 


approval of the tenancy). 
4) An Authority determination that a unit selected by an applicant is not in compliance with HQS. 
5) An Authority determination that the unit is not in accordance with HQS because of family size or composition. 
6) General policy issues or class grievances. 
7) Discretionary administrative determinations by the Authority. 


 
3. INFORMAL REVIEW PROCESS 
 


The Authority will give an applicant an opportunity for an informal review of the Authority decision denying assistance to the 
applicant. The procedure is as follows: 


 
1) The review will be conducted by any person or persons designated by the Authority other than the person who made or approved 


the decision under review or a subordinate of this person. 
2) The applicant will be mailed a notice stating the date, time, and location for the informal review at least 5 calendar days prior to 


the scheduled date of such review. 
3) The applicant will be given an opportunity to present written or oral objections to the Authority decision. 
4) The applicant has the right to be represented by any person, including an attorney of their choice, but the applicant must still 


appear at the informal review. 
5) The Authority will notify the applicant of the Authority decision, in writing, within 14 calendar days following the informal 


review. The notification will include a brief statement of the reasons for the final decision. 
 
4. CONSIDERING CIRCUMSTANCES 


 
In deciding whether to deny assistance because of action or inaction by members of the family, the Authority may consider all of the 
circumstances in each case, including the seriousness of the case, the extent of participation or culpability of individual family 
members, and the effects of denial of assistance on other family members who were not involved in the action or failure. 


 
The Authority may impose, as a condition of assistance for other family members, a requirement that family members who 
participated in or were culpable for the action or failure will not reside in the unit.  


 
5. INFORMAL REVIEW PROCEDURES FOR DENIAL OF ASSISTANCE ON THE BASIS OF 


INELIGIBLE IMMIGRATION STATUS 
 


The applicant family may request that the Authority provide for an informal review after the family has notification of the INS 
decision on appeal, or in lieu of request of appeal to the INS. This request must be made by the applicant family within 30 days of 
receipt of the Notice of Denial or Termination of Assistance, or within 30 days of receipt of the INS appeal decision. 


 
For applicant families, the Informal Review Process above will be utilized with the exception that the applicant family will have up to 
30 days of receipt of the Notice of Denial or Termination of Assistance, or of the INS appeal decision to request the review. 


 








Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing


Expires 4/30/20011


____________________________________________________________________________________________________________________________________________________________________
Page 1 of 7 form HUD-50075.2 (4/2008)


Part I: Summary
PHA Name/Number Locality (City/County & State) Original 5-Year Plan Revision No:


A.
Development Number and
Name


Work Statement
for Year 1


FFY 2010


Work Statement for Year 2
FFY ______2011_______


Work Statement for Year 3
FFY ______2012__________


Work Statement for Year 4
FFY ______2013_______


Work Statement for Year 5
FFY ______2014_________


B. Physical Improvements
Subtotal


Annual Statement $732,000 967,000 692,000 562,000


C. Management Improvements
D. PHA-Wide Non-dwelling


Structures and Equipment
20,000 20,000


E. Administration 75,000 100,000 100,000 100,000
F. Other 125,000 61,360 55,360 46,560
G. Operations
H. Demolition
I. Development
J. Capital Fund Financing –


Debt Service
K. Total CFP Funds 932,000 1,148,360 847,360 728,560
L. Total Non-CFP Funds
M. Grand Total 932,000 1,148,360 847,360 728,560
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Expires 4/30/20011
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Page 2 of 7 form HUD-50075.2 (4/2008)


Part I: Summary (Continuation)


PHA Name/Number Locality (City/county & State) Original 5-Year Plan Revision No:
Work


Statement for
Year 1


FFY __2010


Work Statement for Year 2
FFY ____2011________


Work Statement for Year 3
FFY _______2012______


Work Statement for Year 4
FFY ______2013______


Work Statement for Year 5
FFY ____2014_______


Annual
Statement







Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing


Expires 4/30/20011


____________________________________________________________________________________________________________________________________________________________________
Page 3 of 7 form HUD-50075.2 (4/2008)


Part II: Supporting Pages – Physical Needs Work Statement(s)
Work


Statement for
Year 1 FFY
2010______


Work Statement for Year _____________
FFY _____2011___________


Work Statement for Year: ____________
FFY _2012_____________


Development
Number/Name


General Description of
Major Work Categories


Quantity Estimated Cost Development
Number/Name


General Description of
Major Work Categories


Quantity Estimated Cost


See
Annual NJ 204 Agency Wide NJ 204 Agency Wide


Statement A & E Services $125,000 A & E Services $61,360
Non-Dwelling


Equipment
20,000


NJ 204-01, -03, -04 NJ204-01
Physical Needs


Assessment
60,000 Install Exterior Solar


Lights
62 15,000


Update Houses 12 65,000


NJ204-01
Update Houses 12 80,000 NJ204-03


UFAS Compliant
Bathrooms - Showers


5 75,000


NJ204-03 UFAS Compliant
Bathrooms-Tubs


5 60,000


Upgrade Kitchens 20 240,000 Upgrade Kitchens 20 240,000
Install Energy Efficient


Refrigerators
20 12,000 Upgrade Elevators 2 225,000


Install Energy Efficient
Refrigerators


20 12,000


NJ 204-04
Update Community


Room A/C Unit
1 100,000 NJ 204-04


Update Elevators 2 225,000 UFAS Compliant
Bathrooms-Tubs


5 60,000


Install Energy Efficient
Refrigerators


20 15,000 Upgrade Kitchens 25 200,000


Install Energy Efficient
Refrigerators


20 15,000







Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing


Expires 4/30/20011


____________________________________________________________________________________________________________________________________________________________________
Page 4 of 7 form HUD-50075.2 (4/2008)


Subtotal of Estimated Cost $857,000 Subtotal of Estimated Cost $1,048,360







Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing


Expires 4/30/20011
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Page 5 of 7 form HUD-50075.2 (4/2008)


Part II: Supporting Pages – Physical Needs Work Statement(s)
Work


Statement for
Year 1 FFY
__2010____


Work Statement for Year _____________
FFY _____2013___________


Work Statement for Year: ____________
FFY ____2014__________


Development
Number/Name


General Description of
Major Work Categories


Quantity Estimated Cost Development
Number/Name


General Description of
Major Work Categories


Quantity Estimated Cost


See
Annual NJ 204 Agency Wide NJ 204 Agency Wide


Statement A & E Services $55,360 A & E Services $46,560
Non-Dwelling


Equipment
20,000


NJ 204-01
Update Houses 13 85,000 NJ 204-01


Install On-Demand Hot
Water Heaters


62 75,000 Update Houses 13 198,000


NJ204-03 NJ204-03
Recaulk


Exterior/Replace Panels
150, 000 Upgrade Kitchens 20 240,000


Upgrade Kitchens 20 240,000 Install Energy Efficient
Refrigerators


20 12,000


Install Energy Efficient
Refrigerators


20 12,000 Upgrade to Green
Flooring


20 100,000


NJ 204-04 NJ 204-04
UFAS Compliant


Bathrooms - Showers
5 75,000 Install Energy Efficient


Refrigerators
20 12,000


UFAS Compliant
Front/Rear Entry Doors


40,000


Install Energy Efficient
Refrigerators


20 15,000


Subtotal of Estimated Cost $
747,360


Subtotal of Estimated Cost $628,560
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Part III: Supporting Pages – Management Needs Work Statement(s)
Work


Statement for
Year 1 FFY


2010


Work Statement for Year
FFY ___2011_________


Work Statement for Year: ____________
FFY __2012___________


Development Number/Name
General Description of Major Work Categories


Estimated Cost Development Number/Name
General Description of Major Work Categories


Estimated Cost


See
Annual


Statement
NJ 204 Housing Authority of Gloucester County


Agency Wide Administration Cost
$75,000 NJ 204 Housing Authority of Gloucester County


Agency Wide Administration Cost
$100,000


Subtotal of Estimated Cost $75,000 Subtotal of Estimated Cost $100,000







Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing


Expires 4/30/20011
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Page 7 of 7 form HUD-50075.2 (4/2008)


Part III: Supporting Pages – Management Needs Work Statement(s)
Work


Statement for
Year 1 FFY
__2010____


Work Statement for Year ______________
FFY _2013___________


Work Statement for Year: ____________
FFY _____2014________


Development Number/Name
General Description of Major Work Categories


Estimated Cost Development Number/Name
General Description of Major Work Categories


Estimated Cost


See
Annual


Statement
NJ 204 Housing Authority of Gloucester County


Agency Wide Administration Cost
$100,000 NJ 204 Housing Authority of Gloucester County


Agency Wide Administration Cost
$100,000


Subtotal of Estimated Cost $100,000 Subtotal of Estimated Cost $100,000








HOUSING AUTHORITY OF GLOUCESTER COUNTY 


STATEMENT REGARDING ASSET MANAGEMENT 


ATTACHMENT TO THE 2011 AGENCY PLAN 


 


The Authority has established 3 AMPs and a central office cost center.  Each 


are accounted for and managed separately in accordance with the Asset 


Management regulations.  Two of the AMPs are 100 unit, high-rise apartment 


complexes for the elderly and near elderly disabled families.  One of the AMPs 


is 62 scattered site, single family homes. 


Year 1 and Year 2 Stop Loss Applications were submitted to HUD in a timely 


manner.  The Year 1 submission had a partial field office review.  No written 


results have been received to date. 


 The Capital Fund forms, as attached, depict the rehabilitation and 


modernization plans for each of the 3 AMPs of the HAGC. 


 The philosophy of the Housing Authority of Gloucester County since its 


inception has been to concentrate the elderly families in high rise buildings and 


scatter the non-elderly families.  Therefore, the elderly families can readily 


receive services available to them from the Authority and other sources.  By not 


concentrating the low-income, non-elderly families, one prevents the 


development of projects.  Each single family home is maintained to the 


neighborhood standards.  Approximately every 7 years they are rehabilitated 


through Capital Fund funds. 








                                                        
 


______________________________________________________________________________  


PHA 5-Year and 
Annual Plan 


U.S. Department of Housing and Urban 
Development 
Office of Public and Indian Housing 


OMB No. 2577-0226 
Expires 4/30/2011 


 
1.0 
 


PHA Information 
PHA Name: _____________________________________________________________________ PHA Code: _______________ 
PHA Type:       Small                   High Performing                         Standard                      HCV (Section 8) 
PHA Fiscal Year Beginning: (MM/YYYY): ______________  
 


2.0 
 


Inventory (based on ACC units at time of FY beginning in 1.0 above) 
Number of PH units: _________________                                  Number of HCV units: _____________ 
  


3.0 
 


Submission Type 
 5-Year and Annual Plan                   Annual Plan Only                 5-Year Plan Only   


4.0 
 PHA Consortia                                      PHA Consortia: (Check box if submitting a joint Plan and complete table below.) 


No. of Units in Each 
Program Participating PHAs  PHA  


Code 
Program(s) Included in the 
Consortia 


Programs Not in the 
Consortia PH HCV 


PHA 1:       
PHA 2:      


 


PHA 3:      
5.0 
 


5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update. 
 


5.1 Mission.  State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s 
jurisdiction for the next five years: 
 
 
 


5.2 
 


Goals and Objectives.  Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very 
low-income, and extremely low-income families for the next five years.  Include a report on the progress the PHA has made in meeting the goals 
and objectives described in the previous 5-Year Plan. 
 
 
 


6.0 
 
 
 
 
 


PHA Plan Update 
 
(a)  Identify all  PHA Plan elements that have been revised by the PHA since its last Annual Plan submission: 
 
 
 
 
 
 
(b)  Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a complete list of PHA Plan 


elements, see Section 6.0 of the instructions. 
 
 
 
 
 
 


7.0 
 
 


Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership 
Programs, and Project-based Vouchers.  Include statements related to these programs as applicable. 
 


8.0 
 


Capital Improvements.  Please complete Parts 8.1 through 8.3, as applicable. 
 


8.1 


 


Capital Fund Program Annual Statement/Performance and Evaluation Report.  As part of the PHA 5-Year and Annual Plan, annually 
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and 
open CFP grant and CFFP financing. 
 


8.2 
 
 


Capital Fund Program Five-Year Action Plan.  As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund 
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year 
for a five year period).  Large capital items must be included in the Five-Year Action Plan.  
 


8.3 
 
 


Capital Fund Financing Program (CFFP).   
 Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to 


finance capital improvements. 
 


                                                                                                        Page 1 of 2                                                      form HUD-50075 (4/2008) 
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9.0 
 
 
 
 
 


Housing Needs.  Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available 
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in 
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and 
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address 
issues of affordability, supply, quality, accessibility, size of units, and location.  
 


9.1  
 
 
 


Strategy for Addressing Housing Needs.  Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the 
jurisdiction and on the waiting list in the upcoming year.  Note:  Small, Section 8 only, and High Performing PHAs complete only for Annual 
Plan submission with the 5-Year Plan. 
 


10.0 
 
 
 
 
 
 


Additional Information.  Describe the following, as well as any additional information HUD has requested.   
 
(a)  Progress in Meeting Mission and Goals.  Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-  
      Year Plan.   
 
 
 
 
 
 
 
 
 
 
(b)  Significant Amendment and Substantial Deviation/Modification.  Provide the PHA’s definition of “significant amendment” and “substantial  
      deviation/modification” 
 
 
 
 
 
 
 
 
 
 
 
 


 
11.0 
 
 
 
 
 


Required Submission for HUD Field Office Review.   In addition to the PHA Plan template (HUD-50075), PHAs must submit the following 
documents.  Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is 
encouraged.  Items (h) through (i) must be attached electronically with the PHA Plan.  Note:  Faxed copies of these documents will not be accepted 
by the Field Office. 
 
(a)  Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all  certifications relating 


to Civil Rights) 
(b)  Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only) 
(c)  Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only) 
(d)  Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only) 
(e)  Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only) 
(f)  Resident Advisory Board (RAB) comments.  Comments received from the RAB must be submitted by the PHA as an attachment to the PHA 


Plan.  PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations. 
(g)  Challenged Elements 
(h)  Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only) 
(i)  Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only) 
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_______________________________________________________________________________________________________________________________________ 
This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act 
of 1937, as amended, which introduced 5-Year and Annual PHA Plans. The 5-Year and Annual PHA plans provide a ready source for interested parties to locate basic 
PHA policies, rules, and requirements concerning the PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and members of the 
public of the PHA’s mission and strategies for serving the needs of low-income and very low-income families.  This form is to be used by all PHA types for submission 
of the 5-Year and Annual Plans to HUD.  Public reporting burden for this information collection is estimated to average 12.68 hours per response, including the time for 
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD 
may not collect this information, and respondents are not required to complete this form, unless it displays a currently valid OMB Control Number. 
 
Privacy Act Notice.  The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title 
12, U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations.  Responses to the collection of information are 
required to obtain a benefit or to retain a benefit.  The information requested does not lend itself to confidentiality 
________________________________________________________________________________________________________________________ 


Instructions form HUD-50075 
 
Applicability.  This form is to be used by all Public Housing Agencies 
(PHAs) with Fiscal Year beginning April 1, 2008 for the submission of their 
5-Year and Annual Plan in accordance with 24 CFR Part 903.  The previous 
version may be used only through April 30, 2008. 
 
1.0 PHA Information 
Include the full PHA name, PHA code, PHA type, and PHA Fiscal Year 
Beginning (MM/YYYY). 


 
2.0 Inventory 
Under each program, enter the number of Annual Contributions Contract 
(ACC) Public Housing (PH) and Section 8 units (HCV). 


 
3.0 Submission Type 
Indicate whether this submission is for an Annual and Five Year Plan, Annual 
Plan only, or 5-Year Plan only. 


 
4.0 PHA Consortia  
Check box if submitting a Joint PHA Plan and complete the table. 


 
5.0 Five-Year Plan  
Identify the PHA’s Mission, Goals and/or Objectives (24 CFR 903.6).  
Complete only at 5-Year update. 
 


5.1  Mission. A statement of the mission of the public housing agency 
for serving the needs of low-income, very low-income, and extremely 
low-income families in the jurisdiction of the PHA during the years 
covered under the plan. 


 
5.2  Goals and Objectives. Identify quantifiable goals and objectives 
that will enable the PHA to serve the needs of low income, very low-
income, and extremely low-income families.  


 
6.0 PHA Plan Update.  In addition to the items captured in the Plan 


template, PHAs must have the elements listed below readily available to 
the public.  Additionally, a PHA must: 


 
(a)  Identify specifically which plan elements have been revised 


since the PHA’s prior plan submission. 
 


(b) Identify where the 5-Year and Annual Plan may be obtained by 
the public.  At a minimum, PHAs must post PHA Plans, 
including updates, at each Asset Management Project (AMP) 
and main office or central off ice of the PHA.  PHAs are 
strongly encouraged to post complete PHA Plans on its official 
website.  PHAs are also encouraged to provide each resident 
council a copy of its 5-Year and Annual Plan. 


 
 PHA Plan Elements. (24 CFR 903.7) 
 


1. Eligibility, Selection and Admissions Policies, including 
Deconcentration and Wait List Procedures.  Describe 
the PHA’s policies that govern resident or tenant 
eligibility, selection and admission including admission 
preferences for both public housing and HCV and unit 
assignment policies for public housing; and procedures for 
maintaining waiting lists for admission to public housing 
and address any site-based waiting lists. 


 


2. Financial Resources.  A statement of financial resources, 
including a listing by general categories, of the PHA’s 
anticipated resources, such as PHA Operating, Capital and 
other anticipated Federal resources available to the PHA, 
as well as tenant rents and other income available to 
support public housing or tenant-based assistance.  The 
statement also should include the non-Federal sources of 
funds supporting each Federal program, and state the 
planned use for the resources. 


 
3. Rent Determination.  A statement of the policies of the 


PHA governing rents charged for public housing and HCV 
dwelling units.  


 
4. Operation and Management.  A statement of the rules, 


standards, and policies of the PHA governing maintenance  
management of housing owned, assisted, or operated by 
the public housing agency (which shall include measures 
necessary for the prevention or eradication of pest 
infestation, including cockroaches), and management of 
the PHA and programs of the PHA. 


 
5. Grievance Procedures.  A description of the grievance 


and informal hearing and review procedures that the PHA 
makes available to its residents and applicants. 


 
6. Designated Housing for Elderly and Disabled Families.  


With respect to public housing projects owned, assisted, or 
operated by the PHA, describe any projects (or portions 
thereof), in the upcoming fiscal year, that the PHA has 
designated or will apply for designation for occupancy by 
elderly and disabled families.  The description shall 
include the following information:  1) development name 
and number; 2) designation type; 3) application status; 4) 
date the designation was approved, submitted, or planned 
for submission, and; 5) the number of units affected. 


 
7. Community Service and Self-Sufficiency.  A description 


of:  (1) Any programs relating to services and amenities 
provided or offered to assisted families; (2) Any policies 
or programs of the PHA for the enhancement of the 
economic and social self-sufficiency of assisted families, 
including programs under Section 3 and FSS; (3) How the 
PHA will comply with the requirements of community 
service and treatment of income changes resulting from 
welfare program requirements.  (Note:  applies to only 
public housing).   


 
8.   Safety and Crime Prevention.  For public housing only, 


describe the PHA’s plan for safety and crime prevention to 
ensure the safety of the public housing residents.  The 
statement must include:  (i) A description of the need for 
measures to ensure the safety of public housing residents; 
(ii) A description of any crime prevention activities 
conducted or to be conducted by the PHA; and (iii) A 
description of the coordination between the PHA and the 
appropriate police precincts for carrying out crime 
prevention measures and activities. 


 







 


______________________________________________________________________________________________________________________________________ 
                                                                                                                              Page 2 of 3                                                             Instructions form HUD-50075 (2008) 


9. Pets.  A statement describing the PHAs policies and 
requirements pertaining to the ownership of pets in public 
housing. 


 
10. Civil Rights Certification.  A PHA will be considered in 


compliance with the Civil Rights and AFFH Certification 
if: it can document that it examines its programs and 
proposed programs to identify any impediments to fair 
housing choice within those programs; addresses those 
impediments in a reasonable fashion in view of the 
resources available; works with the local jurisdiction to 
implement any of the jurisdiction’s initiatives to 
affirmatively further fair housing; and assures that the 
annual plan is consistent with any applicable Consolidated 
Plan for its jurisdiction. 


 
11. Fiscal Year Audit.  The results of the most recent fiscal 


year audit for the PHA. 
 
12. Asset Management.  A statement of how the agency will 


carry out its asset management functions with respect to 
the public housing inventory of the agency, including how 
the agency will plan for the long-term operating, capital 
investment, rehabilitation, modernization, disposition, and 
other needs for such inventory. 


 
13. Violence Against Women Act (VAWA).  A description 


of:  1) Any activities, services, or programs provided or 
offered by an agency, either directly or in partnership with 
other service providers, to child or adult victims of 
domestic violence, dating violence, sexual assault, or 
stalking; 2) Any activities, services, or programs provided 
or offered by a PHA that helps child and adult victims of 
domestic violence, dating violence, sexual assault, or 
stalking, to obtain or maintain housing; and 3) Any 
activities, services, or programs provided or offered by a 
public housing agency to prevent domestic violence, 
dating violence, sexual assault, and stalking, or to enhance 
victim safety in assisted families. 


 
7.0 Hope VI, Mixed Finance Modernization or Development, 


Demolition and/or Disposition, Conversion of Public Housing, 
Homeownership Programs, and Project-based Vouchers 


 
(a) Hope VI or Mixed Finance Modernization or Development.  


1) A description of any housing (including project number (if 
known) and unit count) for which the PHA will apply for HOPE 
VI or Mixed Finance Modernization or Development; and 2) A 
timetable for the submission of applications or proposals. The 
application and approval process for Hope VI, Mixed Finance 
Modernization or Development, is a separate process. See 
guidance on HUD’s website at: 
http://www.hud.gov/offices/pih/programs/ph/hope6/index.cfm 


 
(b) Demolition and/or Disposition.  With respect to public housing 


projects owned by the PHA and subject to ACCs under the Act: 
(1) A description of any housing (including project number and 
unit numbers [or addresses]), and the number of affected units 
along with their sizes and accessibility features) for which the 
PHA will apply or is currently pending for demolition or 
disposition; and (2) A timetable for the demolition or 
disposition. The application and approval process for demolition 
and/or disposition is a separate process. See guidance on HUD’s 
website at: 
http://www.hud.gov/offices/pih/centers/sac/demo_dispo/index.c
fm 
Note: This statement must be submitted to the extent that 
approved and/or pending demolition and/or disposition has 
changed. 


    
(c) Conversion of Public Housing.  With respect to public 


housing owned by a PHA:  1) A description of any building 
or buildings (including project number and unit count) that 
the PHA is required to convert to tenant-based assistance or 


that the public housing agency plans to voluntarily convert; 
2) An analysis of the projects or buildings required to be 
converted; and 3) A statement of the amount of assistance 
received under this chapter to be used for rental assistance or 
other housing assistance in connection with such conversion.  
See guidance on HUD’s website at: 
http://www.hud.gov/offices/pih/centers/sac/conversion.cfm 


 
(d) Homeownership.  A description of any homeownership 


(including project number and unit count) administered by 
the agency or for which the PHA has applied or will apply 
for approval. 


 
(e) Project-based Vouchers. If the PHA wishes to use the 


project-based voucher program, a statement of the projected 
number of project-based units and general locations and how 
project basing would be consistent with its PHA Plan.  


 
8.0 Capital Improvements.  This section provides information on a PHA’s 


Capital Fund Program.  With respect to public housing projects owned, 
assisted, or operated by the public housing agency, a plan describing the 
capital improvements necessary to ensure long-term physical and social 
viability of the projects must be completed along with the required 
forms.  Items identified in 8.1 through 8.3, must be signed where 
directed and transmitted electronically along with the PHA’s Annual 
Plan submission. 


 
8.1 Capital Fund Program Annual Statement/Performance and 


Evaluation Report.  PHAs must complete the Capital Fund 
Program Annual Statement/Performance and Evaluation Report 
(form HUD-50075.1), for each Capital Fund Program (CFP) to be 
undertaken with the current year’s CFP funds or with CFFP 
proceeds.  Additionally, the form shall be used for the following 
purposes: 


 
(a) To submit the initial budget for a new grant or CFFP;  
 
(b) To report on the Performance and Evaluation Report progress 


on any open grants previously funded or CFFP; and  
 
(c) To record a budget revision on a previously approved open 


grant or CFFP, e.g., additions or deletions of work items, 
modification of budgeted amounts that have been undertaken 
since the submission of the last Annual Plan.  The Capital 
Fund Program Annual Statement/Performance and 
Evaluation Report must be submitted annually.  


 
Additionally, PHAs shall complete the Performance and 
Evaluation Report section (see footnote 2) of the Capital Fund 
Program Annual Statement/Performance and Evaluation (form 
HUD-50075.1), at the following times: 
 


1. At the end of the program year; until the program is 
completed or all funds are expended; 


 
2. When revisions to the Annual Statement are made, 


which do not require prior HUD approval, (e.g., 
expenditures for emergency work, revisions resulting 
from the PHAs application of fungibility); and  


 
3. Upon completion or termination of the activities funded 


in a specific capital fund program year. 
 


 8.2 Capital Fund Program Five-Year Action Plan 
 


PHAs must submit the Capital Fund Program Five-Year Action 
Plan (form HUD-50075.2) for the entire PHA portfolio for the first 
year of participation in the CFP and annual update thereafter to 
eliminate the previous year and to add a new fifth year (rolling 
basis) so that the form always covers the present five-year period 
beginning with the current year.   


 
8.3 Capital Fund Financing Program (CFFP).  Separate, written 


HUD approval is required if the PHA proposes to pledge any 



http://www.hud.gov/offices/pih/programs/ph/hope6/index.cfm

http://www.hud.gov/offices/pih/centers/sac/demo_dispo/index.cfm

http://www.hud.gov/offices/pih/centers/sac/demo_dispo/index.cfm

http://www.hud.gov/offices/pih/centers/sac/conversion.cfm
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portion of its CFP/RHF funds to repay debt incurred to finance 
capital improvements.  The PHA must identify in its Annual and 5-
year capital plans the amount of the annual payments required to 
service the debt.  The PHA must also submit an annual statement 
detailing the use of the CFFP proceeds.  See guidance on HUD’s 
website at: 
http://www.hud.gov/offices/pih/programs/ph/capfund/cffp.cfm 


 
9.0 Housing Needs.  Provide a statement of the housing needs of families 


residing in the jurisdiction served by the PHA and the means by which 
the PHA intends, to the maximum extent practicable, to address those 
needs. (Note:  Standard and Troubled PHAs complete annually; Small 
and High Performers complete only for Annual Plan submitted with the 
5-Year Plan). 


 
9.1   Strategy for Addressing Housing Needs.  Provide a description of 


the PHA’s strategy for addressing the housing needs of families in 
the jurisdiction and on the waiting list in the upcoming year.  
(Note:  Standard and Troubled PHAs complete annually; Small 
and High Performers complete only for Annual Plan submitted 
with the 5-Year Plan). 


 
10.0  Additional Information.  Describe the following, as well as any 


additional information requested by HUD: 
 


(a) Progress in Meeting Mission and Goals.  PHAs must 
include (i) a statement of the PHAs progress in meeting the 
mission and goals described in the 5-Year Plan; (ii) the basic 
criteria the PHA will use for determining a significant 
amendment from its 5-year Plan; and a significant 
amendment or modification to its 5-Year Plan and Annual 
Plan.  (Note:  Standard and Troubled PHAs complete 
annually; Small and High Performers complete only for 
Annual Plan submitted with the 5-Year Plan). 


 
(b) Significant Amendment and Substantial 


Deviation/Modification.  PHA must provide the definition 
of “significant amendment” and “substantial 
deviation/modification”.  (Note:  Standard and Troubled 
PHAs complete annually; Small and High Performers 
complete only for Annual Plan submitted with the 5-Year 
Plan.) 


 
 (c)  PHAs must include or reference any applicable memorandum 


of agreement with HUD or any plan to improve performance.  
(Note:  Standard and Troubled PHAs complete annually). 


 
11.0  Required Submission for HUD Field Office Review.  In order to be a 


complete package, PHAs must submit items (a) through (g), with 
signature by mail or electronically with scanned signatures.  Items (h) 
and (i) shall be submitted electronically as an attachment to the PHA 
Plan. 


 
(a) Form HUD-50077, PHA Certifications of Compliance with 


the PHA Plans and Related Regulations 
 


(b) Form HUD-50070, Certification for a Drug-Free Workplace 
(PHAs receiving CFP grants only) 


 
(c) Form HUD-50071, Certification of Payments to Influence 


Federal Transactions (PHAs receiving CFP grants only) 
 
(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs 


receiving CFP grants only) 
 


(e) Form SF-LLL-A, Disclosure of Lobbying Activities 
Continuation Sheet (PHAs receiving CFP grants only) 
 


(f)  Resident Advisory Board (RAB) comments. 
 
(g) Challenged Elements. Include any element(s) of the PHA 


Plan that is challenged. 
 
(h) Form HUD-50075.1, Capital Fund Program Annual 


Statement/Performance and Evaluation Report (Must be 
attached electronically for PHAs receiving CFP grants 
only).  See instructions in 8.1. 


 
(i)  Form HUD-50075.2, Capital Fund Program Five-Year 


Action Plan (Must be attached electronically for PHAs 
receiving CFP grants only).  See instructions in 8.2. 


 


 



http://www.hud.gov/offices/pih/programs/ph/capfund/cffp.cfm



		Indicate whether this submission is for an Annual and Five Year Plan, Annual Plan only, or 5-Year Plan only.



		PHA Name: HOUSING AUTHORITY OF GLOUCESTER COUNTY
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HOUSING AUTHORITY OF GLOUCESTER COUNTY 
 


STATEMENT REGARDING THE  
VIOLENCE AGAINST WOMEN’S ACT 


 
ATTACHMENT TO 2011 ANNUAL PLAN 


 


The Housing Authority of Gloucester County has allocated up to 104 Section 8 
Housing Choice Vouchers for victims of domestic violence.   These vouchers are 
available to clients referred by various social service agencies who certify the client as 
a victim of domestic violence.  The Authority has interlocal service agreements with 
agencies who provide counseling, transitional housing, and other services to 
domestic violence victims.  Some of these affiliations date back to 1999.  Historically, 
the Authority has provided letters of support when any of these agencies have 
applied for funding. 
 
The Authority has implemented the new hap contract and tenancy addendum, 
issued by HUD in February 2007, which includes protection for victims of domestic 
violence.  The Authority reviews the tenancy addendum in detail with the clients, 
prior to their signing it.  This activity is performed to ensure our clients are aware of 
their rights under the Violence Against Women’s Act.  The Authority has also 
implemented the use of HUD-50066, Certification of Domestic Violence, Dating or 
Stalking, when applicable. 
 








Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program


Part I:  Summary
PHA Name:   Grant Type and Number FFY of Grant


   Capital Fund Program Grant No:    Replacement Housing Factor Grant No: 2008
   Date of CFFP: N/A FFY of Grant Approval


2008
Type of Grant
     Original Annual Statement      Reserve for Disasters/Emergencies
     Performance and Evaluation Report for Period Ending: 6/30/2010      Final Performance and Evaluation Report
Line Summary by Development Account


Expended
1 Total non-CFP Funds
2 1406 Operation (may not exceed 20% of line 20) 


3 ‐                                        
3 1408 Management Improvements ‐                                        
4 1410 Administration (may not exceed 10% of line 20) 44,679.00                            
5 1411 Audit ‐                                        
6 1415 Liquidated Damages ‐                                        
7 1430 Fees and Costs 60,055.00                            
8 1440 Site Acquisition ‐                                        
9 1450 Site Improvements 196,825.00                          
10 1460 Dwelling Structures 14,326.74                            


     Revised Annual Statement (revision no:   5   )


U.S. Department of Housing and Urban Development


Housing Authority of Gloucester County


Office of Public and Indian Housing
OMB No. 2577-0226


Expires 4/30/2011


235,072.06                              
14,326.74                                


Obligated


‐                                            
‐                                            


44,679.00                                
‐                                            
‐                                            


60,105.00                                
‐                                            ‐                                            


235,072.06                              
14,326.74                                


Revised 2


‐                                            
‐                                            


44,679.00                                
‐                                            
‐                                            


60,105.00                                


NJ39P20450108


Total Actual Cost 1Total Estimated Cost
Original


‐                                            
‐                                            


44,679.00                                
‐                                            
‐                                            


125,321.00                              
‐                                            


230,625.00                              
9,625.00                                  


X


11 1465.1 Dwelling Equipment--Nonexpendable ‐                                        
12 1470 Non-dwelling Structures ‐                                        
13 1475 Non-dwelling Equipment 17,882.00                            
14 1485 Demolition ‐                                        
15 1492 Moving to Work Demonstration ‐                                        
16 1495.1 Relocation Costs 1,050.60                              
17 1499 Development Activities  4 ‐                                        
18a 1501 Collateralization or Debt Service paid by the PHA ‐                                        
18ba 9000


‐                                          
19 1502 Contingency (may not exceed 8% of line 20) ‐                                        
20 Amount of Annual Grant:  (sum of lines 2 -- 19) 334,818.34                          
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Activities
23 Amount of line 20 Related to Security -- Soft Costs
24 Amount of line 20 Related to Security -- Hard Costs
25 Amount of line 20 Related to Energy Conservation Measures
Signature of Executive Director Date   Signature of Public Housing Director Date


1  To be completed for the Performance and Evaluation Report. 3  PHAs with under 250 units in management may use 100% of CFP Grants for operations
2  To be completed for the Performance and Evaluation Report or a Revised Annual Statement 4 RHF funds shall be included here.
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‐                                            
3,300.60                                  


‐                                            
‐                                            


‐                                            
‐                                            


446,790.00                              


‐                                            
71,424.60                                


17,882.00                                
‐                                            


‐                                            
446,790.00                              


‐                                            
‐                                            


3,300.60                                  
‐                                            
‐                                            


‐                                            


71,424.60                                
‐                                            


17,882.00                                


‐                                            
‐                                            


446,790.00                              


14,658.00                                


17,882.00                                
‐                                            


4,000.00                                  
‐                                            


‐                                            
‐                                            


‐                                            


Collateralization or Debt Service paid Via System of Direct 
Payment







Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program


Part II:  Supporting Pages


PHA Name:   Grant Type and Number
   Capital Fund Program Grant No: NJ39P20450108                  CFFP (Yes/No): NO
   Replacement Housing Factor Grant No:


Quantity Status of Work


Original Revised 1 Funds Obligated 
2


Funds Expended 
2


1410 1              44,679.00             44,679.00               44,679.00             44,679.00             Work‐in‐Process
1430 1              65,321.00             60,105.00               60,105.00             60,055.00             Work‐in‐Process
1430 1              60,000.00             ‐                          Removed
1450 1              230,625.00          235,072.06            235,072.06          196,825.00          In‐Process
1460 1              ‐                         7,176.74                 7,176.74               7,176.74               Completed
1460 17            5,775.00               4,675.00                 4,675.00               4,675.00               Completed
1460 9              3,850.00               2,475.00                 2,475.00               2,475.00               Completed
1465 various ‐                         17,292.00               17,292.00             ‐                         Awarded
1465 various 14,658.00             54,132.60               54,132.60             ‐                         Awarded


Utility Vehicle 1475 1              17,882.00             17,882.00               17,882.00             17,882.00             Completed
Relocation Costs 1495 4,000.00               3,300.60                 3,300.60               1,050.60               In‐Process


446,790.00          446,790.00            446,790.00          334,818.34         


1  To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2  To be completed for the Performance and Evaluation Report.


GRAND TOTAL


Kitchen Cabinets for Handi‐cap Units
New Kitchen Cabinets


Modernization Coordinator Salary
Architectural Services
Physical Needs Assessment
Passive Recreation Area‐Phase II
Water Main ‐ Emergency
Repainting Occupied Apartments
Repainting Occupied Apartments


204‐3
204‐4
204‐3


204‐1
PHA‐Wide


204‐4


PHA‐Wide
PHA‐Wide
PHA‐Wide
204‐3
204‐3
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  FFY of Grant


Housing Authority of Gloucester County 2008


Development 
Number 


Name/PHA-
Wide Activities


Total Estimated CostGeneral Description of Major Work 
Categories


Development 
Account No.


Total Actual Cost


U.S. Department of Housing and Urban Development
Office of Public and Indian Housing


OMB No. 2577-0226
Expires 4/30/2011







Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program


Part III:  Implementation Schedule for Capital Fund Financing Program
PHA Name:


Original Obligation      
End Date


Actual Obligation        
End Date


Original Expenditure      
End Date


Actual Expenditure      
End Date


6/2010 6/2012
6/2010 6/2012
6/2010 6/2012
6/2010 6/2012


1  Obligation and expediture end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.


204‐1


2008


U.S. Department of Housing and Urban Development
Office of Public and Indian Housing


OMB No. 2577-0226
Expires 4/30/2011


  FFY of Grant


204‐3
204‐4


Page 3 of 3


Housing Authority of Gloucester County
All Funds Obligated
(Quarter Ending Date)


PHA‐Wide


All Funds Expended
(Quarter Ending Date)


Development Number 
Name/PHA-Wide Activities


Reasons for Revised Target Dates 1


form HUD-50075.1  (4/2008)





















































































































Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program


Part I:  Summary
PHA Name:   Grant Type and Number FFY of Grant


   Capital Fund Program Grant No:    Replacement Housing Factor Grant No: 2009
   Date of CFFP: N/A FFY of Grant Approval


2009
Type of Grant
     Original Annual Statement      Reserve for Disasters/Emergencies
     Performance and Evaluation Report for Period Ending: 6/30/2010      Final Performance and Evaluation Report
Line Summary by Development Account


Expended
1 Total non-CFP Funds
2 1406 Operation (may not exceed 20% of line 20) 


3 ‐                                        
3 1408 Management Improvements ‐                                        
4 1410 Administration (may not exceed 10% of line 20) ‐                                        
5 1411 Audit ‐                                        
6 1415 Liquidated Damages ‐                                        
7 1430 Fees and Costs 51,569.00                            
8 1440 Site Acquisition ‐                                        
9 1450 Site Improvements 24,393.00                            
10 1460 Dwelling Structures 351,788.09                          


     Revised Annual Statement (revision no:    3   )


U.S. Department of Housing and Urban Development


Housing Authority of Gloucester County


Office of Public and Indian Housing
OMB No. 2577-0226


Expires 4/30/2011


24,393.00                                
489,191.50                              


Obligated


‐                                            
‐                                            
‐                                            
‐                                            
‐                                            


51,962.50                                
‐                                            ‐                                            


24,393.00                                
489,191.50                              


Revised 2


‐                                            
‐                                            
‐                                            
‐                                            
‐                                            


51,962.50                                


NJ39S20450109


Total Actual Cost 1Total Estimated Cost
Original


‐                                            
‐                                            
‐                                            
‐                                            
‐                                            


53,043.00                                
‐                                            


24,393.00                                
488,111.00                              


X


11 1465.1 Dwelling Equipment--Nonexpendable ‐                                        
12 1470 Non-dwelling Structures ‐                                        
13 1475 Non-dwelling Equipment ‐                                        
14 1485 Demolition ‐                                        
15 1492 Moving to Work Demonstration ‐                                        
16 1495.1 Relocation Costs ‐                                        
17 1499 Development Activities  4 ‐                                        
18a 1501 Collateralization or Debt Service paid by the PHA ‐                                        
18ba 9000


‐                                          
19 1502 Contingency (may not exceed 8% of line 20) ‐                                        
20 Amount of Annual Grant:  (sum of lines 2 -- 19) 427,750.09                          
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Activities
23 Amount of line 20 Related to Security -- Soft Costs
24 Amount of line 20 Related to Security -- Hard Costs
25 Amount of line 20 Related to Energy Conservation Measures
Signature of Executive Director Date   Signature of Public Housing Director Date


1  To be completed for the Performance and Evaluation Report. 3  PHAs with under 250 units in management may use 100% of CFP Grants for operations
2  To be completed for the Performance and Evaluation Report or a Revised Annual Statement 4 RHF funds shall be included here.


Page 1 of 3 form HUD-50075.1  (4/2008)


‐                                            
‐                                            
‐                                            
‐                                            


‐                                            
‐                                            


565,547.00                              


‐                                            
‐                                            


‐                                            
‐                                            


‐                                            
565,547.00                              


‐                                            
‐                                            
‐                                            
‐                                            
‐                                            


‐                                            


‐                                            
‐                                            
‐                                            


‐                                            
‐                                            


565,547.00                              


‐                                            


‐                                            
‐                                            


‐                                            
‐                                            


‐                                            
‐                                            


‐                                            


Collateralization or Debt Service paid Via System of Direct 
Payment







Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program


Part II:  Supporting Pages


PHA Name:   Grant Type and Number
   Capital Fund Program Grant No: NJ39S20450109                  CFFP (Yes/No): NO
   Replacement Housing Factor Grant No:


Quantity Status of Work


Original Revised 1 Funds Obligated 
2


Funds Expended 
2


1430 1              53,043.00             51,962.50               51,962.50             51,569.00             In‐Process
1450 1              24,393.00             24,393.00               24,393.00             24,393.00             Completed
1460 7              71,105.00             86,375.00               86,375.00             86,375.00             Completed
1460 62            74,940.00             62,498.00               62,498.00             52,110.00             In‐Process
1460 100          185,607.00          213,859.56            213,859.56          86,844.15             In‐Process
1460 1              33,078.00             33,077.94               33,077.94             33,077.94             Completed
1460 1              46,817.00             46,817.00               46,817.00             46,817.00             Completed
1460 1              48,564.00             46,564.00               46,564.00             46,564.00             Completed
1460 1              28,000.00             ‐                          Removed
1465 1              ‐                         ‐                          Removed


565,547.00          565,547.00            565,547.00          427,750.09         


1  To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2  To be completed for the Performance and Evaluation Report.


GRAND TOTAL


Replace Carpet in Common Areas
Recaulk Exterior  
Replace Fire Pump


Architectural Services
Flatwork/Concrete sidewalks/drives
Modernization of Housing units
Installation of Security Doors
Replacement of Kitchens
Replace Closet Doors  ‐‐Phase II
Replace Carpet in Common Areas


204‐3
204‐3
204‐4
204‐4
204‐4


PHA‐Wide
204‐1
204‐1
204‐1
204‐3


Page 2 of 3 form HUD-50075.1  (4/2008)


  FFY of Grant


Housing Authority of Gloucester County 2009


Development 
Number 


Name/PHA-
Wide Activities


Total Estimated CostGeneral Description of Major Work 
Categories


Development 
Account No.


Total Actual Cost


U.S. Department of Housing and Urban Development
Office of Public and Indian Housing


OMB No. 2577-0226
Expires 4/30/2011







Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program


Part III:  Implementation Schedule for Capital Fund Financing Program
PHA Name:


Original Obligation      
End Date


Actual Obligation        
End Date


Original Expenditure      
End Date


Actual Expenditure      
End Date


3/2010 3/2012
3/2010 3/2012
3/2010 3/2012
3/2010 3/2012


1  Obligation and expediture end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.


204‐1


2009


U.S. Department of Housing and Urban Development
Office of Public and Indian Housing


OMB No. 2577-0226
Expires 4/30/2011


  FFY of Grant


204‐3
204‐4
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Housing Authority of Gloucester County
All Funds Obligated
(Quarter Ending Date)


PHA‐Wide


All Funds Expended
(Quarter Ending Date)


Development Number 
Name/PHA-Wide Activities


Reasons for Revised Target Dates 1
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HOUSING AUTHORITY OF GLOUCESTER COUNTY


REQUIRED ATTACHMENT TO THE
2011 ANNUAL PLAN


IMPLEMENTATION OF PUBLIC HOUSING RESIDENT COMMUNITY SERVICE REQUIREMENTS


In accordance with the Quality Housing and Work Responsibility Act, Section 512, the Authority shall require each non-
exempt, adult Public Housing resident to a) contribute a minimum of 8 hours of community service per month or b)
participate in an economic self-sufficiency program for at least 8 hours per month. This requirement shall be implemented
through a lease addendum.


The Authority shall notify all family members of the community service requirement and of the categories of individuals who
are exempt from the requirement. The notification will provide the opportunity for family members to claim and explain an
exempt status. The Authority shall verify, annually, as applicable, the exempt status of Public Housing residents. The
Authority will accept similar forms of 3rd party verification as used for income determination and admission purposes. Also,
Public Housing residents may claim exemption during the year, between annual reexaminations, but only upon written
notification to the Authority.


The Authority will refer, those adult Public Housing residents, who do not meet one of the criteria above for exemption, to the
Gloucester County Volunteer Center. The Gloucester County Volunteer Center acts as a clearinghouse for residents within
Gloucester County to offer their time or services to organizations in need of volunteers. It is the intention of the Authority
that residents provide services to their own communities. The term “community” is intended to mean the smallest geographic
area in which the Public Housing resident’s dwelling unit is located.


The Authority encourages adult Public Housing residents to utilize the Volunteer Center to fulfill their obligation, as described
above. Residents who choose not to utilize the Volunteer Center may fulfill their requirement by other means, but only upon
the written approval of the Authority. The Authority will also accept participation in self-sufficiency activities to satisfy part
or all of the resident’s Community Service requirement. The Authority shall consider activities that are designed to
encourage, train, or facilitate economic independence as valid activities to fulfill the requirement. The Authority will refer
interested residents to the Gloucester County Board of Social Services to participate in an economic self-sufficiency activity.
In no case will the Authority consider political activity to fulfill the Community Service requirement.


The Authority will monitor the appropriateness of the service and/or participation in an economic self-sufficiency activity and
confirm the resident’s participation through a letter of participation on official letterhead, signed by a duly authorized
representative of the organization from where the service was performed, which indicates the number of hours fulfilled and a
brief description of what was performed. In this manner, the organization is certifying the services that were provided by the
adult Public Housing resident.


Letters or other appropriate documentation must be submitted to Authority no later than 30 days prior to the expiration of
the lease term in order to determine if the resident has fulfilled the community service requirement, in accordance with the
Quality Housing and Work Responsibility Act, Section 512. Such determinations shall be made in accordance with the
principles of due process and on a nondiscriminatory basis.


If it is determined that an adult Public Housing resident is not in compliance with the above requirement, the Authority shall
notify the non-compliant resident and the head of household, in writing, of the following:
1. of such noncompliance;
2. that the determination is subject to administrative review through the Authority's grievance procedure; and
3. that the family’s lease will not be renewed unless the noncompliant family members enter into an agreement


to cure such noncompliance. The Authority may not renew or extend the family’s lease upon expiration of the lease
term and shall take such action as is necessary to terminate the tenancy of the family, unless the noncompliant family
members enter into an agreement with the Authority, before the expiration of the lease term, which provides that the
residents will cure any noncompliance and lease violations by participating in an economic self-sufficiency program or
by contributing to community service as many additional hours as necessary to comply with the lease and the Act.


A Notice to Quit and Demand for Possession will be sent to residents who fail to complete their community service
requirement or to enter into an agreement as described in #2 above. If a resident enters into an agreement and does not fulfill
the requirements of the agreement within the next lease term, as specified in the agreement, a Notice to Quit and Demand for
Possession will be sent at the end of the lease term. The Authority will not enter into a second agreement with residents who
failed to comply with the first one. Continued noncompliance with the Community Service requirements will result in eviction
of the entire family unless the noncompliant family member is no longer a part of the household (removed from the lease).








Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program


Part I:  Summary
PHA Name:   Grant Type and Number FFY of Grant


   Capital Fund Program Grant No:    Replacement Housing Factor Grant No: 2009
   Date of CFFP: N/A FFY of Grant Approval


2009
Type of Grant
     Original Annual Statement      Reserve for Disasters/Emergencies
     Performance and Evaluation Report for Period Ending: 6/30/2010      Final Performance and Evaluation Report
Line Summary by Development Account


Expended
1 Total non-CFP Funds
2 1406 Operation (may not exceed 20% of line 20) 


3 ‐                                        
3 1408 Management Improvements ‐                                        
4 1410 Administration (may not exceed 10% of line 20) 20,648.45                            
5 1411 Audit ‐                                        
6 1415 Liquidated Damages ‐                                        
7 1430 Fees and Costs ‐                                        
8 1440 Site Acquisition ‐                                        
9 1450 Site Improvements ‐                                        
10 1460 Dwelling Structures ‐                                        


NJ39P20450109


Total Actual Cost 1Total Estimated Cost
Original


‐                                            
‐                                            


48,000.00                                
‐                                            
‐                                            


50,000.00                                
‐                                            
‐                                            


128,117.00                              


Revised 2


‐                                            
‐                                            
‐                                            
‐                                            
‐                                            
‐                                            
‐                                            
‐                                            
‐                                            


Obligated


‐                                            
‐                                            


20,648.45                                
‐                                            
‐                                            


32,695.00                                
‐                                            
‐                                            
‐                                            


     Revised Annual Statement (revision no:         )


U.S. Department of Housing and Urban Development


Housing Authority of Gloucester County


Office of Public and Indian Housing
OMB No. 2577-0226


Expires 4/30/2011


X


11 1465.1 Dwelling Equipment--Nonexpendable ‐                                        
12 1470 Non-dwelling Structures ‐                                        
13 1475 Non-dwelling Equipment ‐                                        
14 1485 Demolition ‐                                        
15 1492 Moving to Work Demonstration ‐                                        
16 1495.1 Relocation Costs ‐                                        
17 1499 Development Activities  4 ‐                                        
18a 1501 Collateralization or Debt Service paid by the PHA ‐                                        
18ba 9000


‐                                          
19 1502 Contingency (may not exceed 8% of line 20) ‐                                        
20 Amount of Annual Grant:  (sum of lines 2 -- 19) 20,648.45                            
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Activities
23 Amount of line 20 Related to Security -- Soft Costs
24 Amount of line 20 Related to Security -- Hard Costs
25 Amount of line 20 Related to Energy Conservation Measures
Signature of Executive Director Date   Signature of Public Housing Director Date


1  To be completed for the Performance and Evaluation Report. 3  PHAs with under 250 units in management may use 100% of CFP Grants for operations
2  To be completed for the Performance and Evaluation Report or a Revised Annual Statement 4 RHF funds shall be included here.


‐                                            


Collateralization or Debt Service paid Via System of Direct 
Payment


250,000.00                              


‐                                            
‐                                            


4,000.00                                  
‐                                            


‐                                            
‐                                            


‐                                            


‐                                            
‐                                            


480,117.00                              


‐                                            
‐                                            


‐                                            
‐                                            
‐                                            
‐                                            
‐                                            


‐                                            


‐                                            


‐                                            
‐                                            


‐                                            
15,653.00                                


‐                                            


68,996.45                                


Page 1 of 3 form HUD-50075.1  (4/2008)


‐                                            
‐                                            
‐                                            
‐                                            


‐                                            
‐                                            







Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program


Part II:  Supporting Pages


PHA Name:   Grant Type and Number
   Capital Fund Program Grant No: NJ39P20450109                  CFFP (Yes/No): NO
   Replacement Housing Factor Grant No:


Quantity Status of Work


Original Revised 1 Funds Obligated 
2


Funds Expended 
2


1410 1              48,000.00             20,648.45             20,648.45             In‐Process
1430 1              50,000.00             32,695.00             In‐Process
1460 6              82,117.00             Planning
1495 6              4,000.00               Planning
1460 100          46,000.00             Planning
1465 2              200,000.00          Planning
1465 1              50,000.00             15,653.00             In‐Process


480,117.00          ‐                          68,996.45             20,648.45            


1  To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2  To be completed for the Performance and Evaluation Report.


U.S. Department of Housing and Urban Development
Office of Public and Indian Housing


OMB No. 2577-0226
Expires 4/30/2011


204‐4


Page 2 of 3 form HUD-50075.1  (4/2008)


  FFY of Grant


Housing Authority of Gloucester County 2009


Development 
Number 


Name/PHA-
Wide Activities


Total Estimated CostGeneral Description of Major Work 
Categories


Development 
Account No.


Total Actual Cost


PHA‐Wide
PHA‐Wide
204‐1
204‐1


204‐4
204‐4


Modernization Coordinator Salary & Benefits
Architectural & Engineering Services
Modernization of Housing units
Relocation Expenses
Replace Closet Doors
Update Elevators
Replace Fire Pump


GRAND TOTAL







Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program


Part III:  Implementation Schedule for Capital Fund Financing Program
PHA Name:


Original Obligation      
End Date


Actual Obligation        
End Date


Original Expenditure      
End Date


Actual Expenditure      
End Date


9/2011 9/2013
9/2011 9/2013
9/2011 9/2013
9/2011 9/2013


1  Obligation and expediture end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.


form HUD-50075.1  (4/2008)


All Funds Expended
(Quarter Ending Date)


Development Number 
Name/PHA-Wide Activities


Reasons for Revised Target Dates 1


Page 3 of 3


Housing Authority of Gloucester County
All Funds Obligated
(Quarter Ending Date)


PHA‐Wide


204‐3
204‐4


204‐1


2009


U.S. Department of Housing and Urban Development
Office of Public and Indian Housing


OMB No. 2577-0226
Expires 4/30/2011


  FFY of Grant








HOUSING AUTHORITY OF GLOUCESTER COUNTY
REQUIRED ATTACHMENT TO THE


2011 ANNUAL PLAN
PET POLICY


The Authority’s Pet Policy provides for the ownership of pets defined as follows:


1. Domesticated dogs not exceeding 25 pounds in weight and meeting other requirements of the
Policy.


2. Domesticated declawed cats not exceeding 13 pounds in weight and meeting other
requirements of this Policy.


3. Fish in approved tank not exceeding 20 gallons of water.
4. Domesticated, caged, small birds in approved cage.
5. No other living creature shall be construed as a pet for the purposes of this policy.


Prior to placing a pet into residency in any Public Housing unit, tenant must file an application for
a Pet Permit. A Pet Permit will be issued after all initial conditions of this Policy have been met
(such as renter’s insurance, municipal registration, proper inoculations, etc.) Applications will be
processed on a first-come, first-served basis.


Prior to issuance of Pet Permit, applicant agrees to post a pet security deposit of $100.00 for each
cat or dog. Said security deposit will be applied to damages caused by the pet upon tenant vacating
apartment together with assessment to tenant for any deficiency in the amount of the deposit as
applied to specific damages. Any balance will be refunded to tenant after tenant moves or no
longer owns the pet. Total pet security deposit may be paid over time. Initial amount of $50 is due
when pet is brought into unit. Subsequent monthly payments of $10 must be made until $100
requirement has been satisfied.


Tenants will be charged a separate waste removal penalty fee of $5 per occurrence, for failure to
comply with pet rule on waste removal. Additionally, for Project 204-1 only, a non-refundable
monthly fee of $5 will be charged to cover the operating costs relating to the presence of pets.


Upon petition by two (2) or more neighboring residents alleging complaint against the pet owner
for non-compliance of Pet Policy, tenant agrees to a hearing on said infraction by the Executive
Director, or his designee, and to abide by determination of said hearing including removal of pet
within 72 hours if removal of pet is decision of the Executive Director, or his designee, at the
hearing.


Damages caused by pet as determined by inspection shall be repaired/replaced by management at
full repair/replacement cost at time of discovery of damage. Tenant will be billed for full repair
cost at time of repair.


Upon determination by the Authority, the following conditions may be considered cause for
revocation of a pet permit:


1. Pet has caused damage to apartment/house, common areas, personal property or persons.
2. Pet has bitten, scratched or caused injury to any person.
3. Pet makes animal sounds that are generally annoying to tenants, neighbors or Housing


Authority management. For example: Barking dog or loud meowing cat.
4. Pet defecates or urinates in apartment/house, common areas or grounds.
5. Pet is found out of control of tenant: a) dog off leash; b) cat running loose; c) bird not caged.
6. Upon expiration of municipal animal license, unless renewed.
7. Upon expiration of inoculation unless current inoculation status is recertified.
8. Upon any determination by Director that pet is a danger and hazard to the health and safety of


tenants, management, employees and/or guests of Housing Authority.








HOUSING AUTHORITY OF GLOUCESTER COUNTY 


AMENDMENT TO THE SECTION 8 HOUSING CHOICE VOUCHER 
ADMINISTRATIVE PLAN 


STATEMENT AFFIRMATIVELY FURTHERING 
 FAIR HOUSING  


 


According to the 2005-2009 Consolidated Plan for the County of Gloucester, the most 
important impediment to affordable housing is the lack of Federal and State resources for affordable 
housing initiatives.  The Authority has in the past and will continue to pursue additional affordable 
housing units when the opportunities are available.  In 1976 the Authority was awarded 140 units of 
Section 8 Existing Leasing Certificates.  Presently the Authority administers nine various subsidized 
housing programs comprising over 2,500 units.  The Authority most recently facilitated the 
development of a Section 202 building of 75 assisted housing units.  The building is fully occupied 
and has been since September, 2005. Construction was completed in July 2005.  The Authority is the 
management agent.   
 


The Authority has clearly made efforts to overcome the lack of affordable housing as 
identified in the Gloucester County Consolidated Plan.  The Authority will submit an application 
should additional Section 8 Housing Choice Vouchers become available through HUD.  The 
Authority is currently pursuing other avenues of creating and/or managing affordable housing units 
within Gloucester County in an effort to overcome the lack of affordable housing as identified in the 
Gloucester County Consolidated Plan.  The Authority has promoted fair housing choice since its 
inception.  The composition of the Authority’s participants represents the diversity of the County’s 
low-income population.   
 


Persons who have alleged discrimination in housing will have their case administered by the 
Intake Supervisor (if it is a new admission) or the Section 8 Supervisor (if it is a move) to personally 
assist the family in finding a suitable unit and to prevent any repeated discrimination against the 
family.  The Intake Supervisor or Section 8 Supervisor, as appropriate, shall provide personal 
referrals to units with vacancies and call the apartment managers of said units to arrange for an 
appointment for the family to see the unit. 


 







HOUSING AUTHORITY OF GLOUCESTER COUNTY 


AMENDMENT TO THE SECTION 8 HOUSING CHOICE VOUCHER 
ADMINISTRATIVE PLAN 


STATEMENT AFFIRMATIVELY FURTHERING 
 FAIR HOUSING  


 


Additionally, assistance will be given to families who have claimed illegal discrimination in 
the exercise of their rights under Federal State, and/or local law and name of persons responsible for 
providing assistance.  Either the Intake Supervisor or Section 8 Supervisor, as appropriate, shall: 
 


1. Take a statement regarding the time, place, and participants in the alleged 
discrimination. 


2. Aid complainant in filing a HUD-903.1. 
3. Aid complainant in contacting and filing a complaint with the New Jersey Division on 


Civil Rights/Housing Section. 
4. As an advocate of complainant, meet with the apartment owner/manager and resolve 


alleged basis for discrimination. 
5. Work in conjunction with investigators and others in an attempt to assure compliance 


with the law and have the family housed. 
6. Refer the matter the Authority's Counsel for consideration on referring the matter to             


 the prosecutor.  
 


In an effort to promote fair housing rights and fair housing choice, the Authority has 
implemented an Equal Opportunity Housing Policy (EOHP).  A copy the EOHP is included with 
this funding application, has previously been submitted to the Director of Public Housing (Newark 
field office) and has been distributed to staff.  Select management staff members have attended fair 
housing training as conducted by the State of NJ. 
 


The Authority shall advertise in the designated community-wide newspaper for FSS and 
Homeownership Coordinator positions if they should become available.  Any position postings must 
be done in accordance with the Union Contract effective at the time of posting. 
 







HOUSING AUTHORITY OF GLOUCESTER COUNTY 


AMENDMENT TO THE SECTION 8 HOUSING CHOICE VOUCHER 
ADMINISTRATIVE PLAN 


STATEMENT AFFIRMATIVELY FURTHERING 
 FAIR HOUSING  


 


The Authority shall market the Section 8 Housing Choice Voucher, Moderate Rehabilitation,  
Family Self-Sufficiency, and Section 8 Homeownership Programs to all eligible persons, including 
persons with disabilities and persons with limited English proficiency. 
 


The Authority has administrative offices and communications which facilitate applications 
and service delivery accessible to persons with disabilities.  Reasonable accommodations relating to 
one’s disability are granted upon the request of the individual unless such request would provide an 
undue financial or administrative burden or fundamentally alter the nature of a particular program or 
activity. 
 


The Authority shall provide fair housing counseling services or refer individuals who believe 
they are victims of housing discrimination to fair housing agencies.  Also, refer to the Equal 
Opportunity Housing Plan and the additional statements above.   
 


The Authority shall recruit landlords and service provides in areas to expand the housing 
choice to program participants in as much as the funding for the various programs permit. 
 


The Authority shall maintain records of each family’s race, ethnicity, familial status, and 
disability status on the prescribed Form HUD-50058. 
 


The Authority shall follow all applicable laws, rules, and regulations with respect to Fair 
Housing and Equal Opportunity Housing. 
 








 
 
 
 
 


HOUSING AUTHORITY  
OF 
 


GLOUCESTER COUNTY 
 
 
 
 


SECTION 8 HOUSING CHOICE VOUCHER 
 


EQUAL HOUSING OPPORTUNITY 
 


POLICY 
 


DECEMBER 1999 
 
 
 
 
 
 
 
 
 
 
 
 
 


 
 


 
 


 
A. NONDISCRIMINATION 
 
 It is the policy of the Authority to comply fully with the following laws and regulations 


regarding equal opportunities in assisted housing: 







12/99 
HOUSING AUTHORITY OF GLOUCESTER COUNTY 


EQUAL OPPORTUNITY HOUSING POLICY 
    


UPDATED FORMAT 
SAD: 6/6/07 2


 
1. Title VI of the Civil Rights Act of 1964; 
 
2. Title VIII and Section 3 of the Civil Rights Act of 1968 (as amended); 


 
3. Executive Order 11063; 


 
4. Section 504 of the Rehabilitation Act of 1973; 


 
5. The Age Discrimination Act of 1975; and 


 
6. Any legislation protecting the individual rights of residents, applicants or staff which 


may be subsequently enacted. 
 


The Authority shall not discriminate because of race, color, sex religion, familial status (in 
non-elderly designated housing), disability, handicap or national origin in the leasing, rental, 
or other disposition of housing or related facilities, including land, included in any 
development or developments under its jurisdiction.  Furthermore, the Authority shall not 
take any of the following actions on account of race, color, sex, religion, familial status, 
disability, handicap, or national origin: 
 
1. Deny to any family the opportunity to apply for housing, nor deny to any eligible 


applicant the opportunity to lease housing suitable to its needs. 
 
2. Provide housing which is different than that provided to others. 


 
3. Subject a person to segregation or disparate treatment. 


 
4. Restrict a person’s access to any benefit enjoyed by others in connection with any 


program administered by the Housing Authority. 
 


5. Treat a person differently in determining eligibility or other requirements for 
admission. 


 
6. Deny a person access to the same level of services. 


 
7. Deny a person the opportunity to participate in a planning or advisory group which is 


an integral part of the public housing or tenant-based housing programs. 
 


 
 
The Authority shall not automatically deny admission to a particular group or category of 
otherwise eligible applicants (e.g., families with children born to unmarried parents or 
elderly pet owners).  Each applicant in a particular group or category will be treated on an 
individual basis in the normal processing routine. 
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The Authority will seek to identify and eliminate situations or procedures that create a 
barrier to equal housing opportunity for all.  In accordance with Section 504 of the 
Rehabilitation Act of 1973, the Authority will make such physical or procedural changes as 
will reasonably accommodate people with disabilities. 


 
Authority records, with respect to applications for admission, shall indicate for each 
application the date of receipt; the determination of eligibility or non-eligibility; the 
aggregate preference rating, if any; and the date, location, identification, and circumstances 
of each vacancy offered and whether that vacancy was accepted or rejected.  For more 
detailed information relating to admission procedures, please refer to the Section 8 
Administrative Plan or the Public Housing Authority of Gloucester County Admissions and 
Continued Occupancy Policy, as applicable. 


 
B. OPERATING JURISDICTION OF THE AUTHORITY 
 


The operating jurisdiction of the Authority shall consist of the following municipalities. 
 
   Municipality     Census Tract #  
 
 1. Clayton Borough      5015 
 2. Deptford Township      5011 
 3. East Greenwich Township     5006 
 4. Greenwich Township      5005 
 5. Elk Township       5019 
 6. Harrison Township      5020 
 7. Logan Township      5024 
 8. Mantua Township      5007 
 9. Monroe Township     5016.01,5016.02 
 10. National Park       5003 
 11. Paulsboro       5004 
 12. Swedesboro       5023 
 13. Washington Township     5012 
 14. West Deptford Township     5002 
 15. Westville       5001 
 16. Woodbury City      5010 
 17. Woodbury Heights      5009 
 
 
 
 
C. AFFIRMATIVE MARKETING/OUTREACH TO FAMILIES 
 
 It has been the recent practice of the Authority to maintain an “Open Wait List”.  Pre- 
 applications for assistance are accepted between 8:00 am and 5:00 pm on regular business 


days.  The pre-applications may be received by mail or in person at the following locations. 
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 The Housing Authority of Gloucester County – Main Office 
   100 Pop Moylan Blvd., Deptford, New Jersey 08096 


 Carino Park Apartments 
   100 Chestnut Street, Williamstown, New Jersey 08094 


 Colonial Park Apartments 
   401 South Evergreen Avenue, Woodbury, New Jersey 08096 
 
 As conditions may require, the Authority will post notices of housing availability in 


particular neighborhoods or developments to encourage fuller participation.  The Authority 
may issue public announcements of availability to encourage applications for assistance.  
The Housing Authority will monitor the benefits received, as a result of marketing activities, 
and will increase or decrease the outreach activities accordingly.  Some of the marketing 
efforts in which the Authority may engage, depending on the situation, include the 
following. 


 
1. Distribute marketing materials, all of which contain the Equal Opportunity logo, to all 


persons who made an inquiry regarding housing assistance.  Distribute same to town 
halls, social services offices, and other places of public interest. 


 
2. Publish special notices containing the Equal Opportunity logo in a newspaper of general 


circulation, the Gloucester County Times, to announce the availability of funds/units. 
 


3. Display posters containing the Equal Opportunity logo in all Authority offices and 
owned/managed properties. 


 
4. Authority personnel shall maintain personal contact with various agencies such as 


Gloucester County Social Services, Gloucester County Human Services Advisory 
Council, VOA Homeless Shelter, Gloucester County Office on Aging.  Please refer to a 
more complete list of these agencies located at Exhibit A. 


 
5. Special outreach to minorities, persons with disabilities and very low-income families 


are accomplished through direct personal contact and direct mail to various 
agencies/community service providers that encourage such groups to register for 
housing assistance.  Please refer to a list of these agencies/groups located at Exhibit A. 


 
 
 
 


 
6. Special outreach to groups that are the least likely to apply (such as Blacks, Hispanics, 


Asian/Pacific Islanders, and the elderly without transportation or in poor health) include 
direct personal contact and direct mail to community service providers to encourage  
members of the identified groups that participate with the service providers in other 
activities to register for housing assistance with the Authority.  If persons are unable to 
travel to the Authority due to age, health, or a disability, an Authority employee will 
visit with the party in their home to facilitate admission. 
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7.   It has been the past experience of the Authority and is anticipated in the future that a 


sufficient number of residents within the Operating Jurisdiction of the Authority will 
register for assistance.  Accordingly, no special outreach for these persons expected to 
reside will be undertaken.  The Supervisor of the Intake Department shall 
review/monitor the wait list semi-monthly.  Should the circumstances change, she will 
perform special outreach services for these persons. 


 
D. OUTREACH TO OWNERS AND PROMOTING GREATER OPPORTUNITIES         
            FOR FAMILIES OUTSIDE AREAS OF LOW-INCOME AND MINORITY                  
            CONCENTRATION 
 
 Some actions to be taken which promote opportunities for families outside areas of low-


income and minority concentration and market the program to owners include the following. 
Past experience of the Authority has proven that personal contact by Authority staff results 
in the most meaningful marketing effort. 


 
1. Provide one on one orientation with owners of new complexes/properties or new owners 


of existing complexes/properties. 
 
2. Address various landlord groups, including the Delaware Valley Apt. Owners 


Association, prospective real estate investors, and those who attend community 
meetings. 


 
3. Provide prospective clients at the Tenant Briefing Class a list of currently participating 


property owners. 
 


4. At the time of issuance, and as part of continued counseling provided to assisted tenants, 
the Authority staff help clients to determine the type of area, location, and special 
location needs of the family, and advise clients of available units in such areas.  Special 
needs may include schools, location of employments, childcare center, shopping, and 
public transportation. 


 
5. The Authority shall provide information to prospective assisted tenants at the Tenant 


Briefing Class.  Information shall also be included in the tenant-briefing packet that 
includes a copy of the Form HUD 903/903A and briefing on the various laws and 
regulations regarding equal housing opportunities as reference earlier in this policy.  
Additionally, Authority staff shall alert applicants as to some of the specific types of 
discrimination. 


 
6. The Authority will review the Section 8 Payment Standards periodically to make certain 


the rents are affordable to extremely low income families outside areas of low income 
and minority concentrations. 


 
E. OPERATIONS 
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 In order to further the objectives of nondiscrimination, the Housing Authority shall: 
 


1. Include in the admissions briefings for all Housing Authority programs a section on 
compliance with Civil Rights laws.  The briefing shall carefully explain to all 
participants what should be done if they believe they have been discriminated 
against. 


 
2. Prominently display a Fair Housing Poster in every development office owned by the 


Housing Authority and in the Housing Authority’s main office. 
 


3. Use the Equal Housing Opportunity logo and/or statement in all advertising and in 
all marketing publications of the Housing Authority.  The Housing Authority shall 
be particularly conscious of human models used in its publications so as to avoid 
signaling any sense of discrimination. 


 
4. The Housing Authority shall maintain a TDD Machine or an acceptable alternative 


for the use of the hearing impaired. 
 


5. If it should become necessary, as many publications as feasible shall be printed in 
both English and Spanish or any other language commonly spoken in the locality.  
At this time, English is the predominant language. 


 
6. For more information regarding the operating policies of the Authority, specifically 


accepting and processing applications, preferences, the organization of the waiting 
lists, and assisting a family that claims illegal discrimination, please refer to the 
Section 8 Administrative Plan and the Public Housing Admissions and Continued 
Occupancy Policy, as applicable.  These policies shall be incorporated into this 
Equal Housing Opportunity Policy by reference. 


 
7. The Authority does not intend to subcontract with a fair housing organization. 


 
8. The Authority will maintain all records, which include relevant newspaper 


advertisements, pre-applications, application files, client files, contacts made with 
various agencies/community service providers, and contacts made with various 
landlords and landlord groups, in accordance with the laws and regulations 
previously referenced in this policy. 
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HOUSING AUTHORITY OF GLOUCESTER COUNTY
STATEMENT OF HOUSING NEEDS &


STRATEGY FOR ADDRESSING HOUSING NEEDS
2011 Agency Plan


The Public Housing and Section 8 Housing Choice Voucher Programs operated by the
Housing Authority are needed in Gloucester County. The community views them as an
asset, in general. In previous years, HUD considered the Housing Authority a High
Performing Agency in the administration of its Public Housing Program and the Section 8
Program also rated as a High Performer under the HUD criteria. Due to funding cuts, for
2005, HUD ranked the Housing Authority of Gloucester County a Standard Performer for
both Public Housing and Section 8. Section 8 and Public Housing were both designated as
High performers for 2006. For the fiscal year ended 12/31/07 and 12/31/08 the Public
Housing Program was ranked as a Standard Performer and Section Housing Choice
Voucher was a High Performer. The decrease in the PHAS score is due to the financial
indicator, specifically the current ratio and number of months expendable fund balance.
HUD has drastically cut the Authority’s funding and it has had a negative effect on our
PHAS score. The Housing Authority intends to continue to operate its programs effectively
and efficiently and will strive to regain the high performer designation, despite the various
funding cuts. The Housing Authority will pursue additional affordable housing for the
County when appropriate opportunities are available. The Housing Authority will strive to
make opportunities available to participants in its programs to enhance their quality of life.


Housing for the elderly will generally be provided in concentrated multifamily settings to
allow economies of scale in the operation of the development and provision of services.
Housing for families, particularly those with children, will generally be provided on a non-
concentrated basis and shall, to the maximum extent possible, remain invisible in the
community in which it is located. Housing for the disabled will, to the maximum extent
possible, meet the needs of the individual’s particular disability.


As of 6/01/09, there were 6,829 families on our wait list. 4,391families have applied for the
Public Housing Program and 4388 families have applied for the Section 8 Housing Choice
Voucher Program.


As of the date the 2010 Agency Plan is submitted the S8 Housing Choice Voucher waiting
list is closed. HAGC opened the S8 wait list once every 3-4 months for one week at a time
during 2004 in accordance with the approved plan. With the 2005 Agency Plan
submission, HAGC requested to keep the S8 HCV wait list closed and only opened as
determined necessary by the Executive Director on an ongoing basis. The request was
approved by HUD. HAGC opened the Section 8 wait list January 8-12, 2007, July 10-12,
2007, January 29-31, 2008, and January 20-22, 2009. The Public Housing wait list remains
open on an ongoing basis.


Please note the following according to the Gloucester County Consolidated Plan for fiscal







years 2005-2009.


“The preceding analysis identifies elderly and small households in the lowest
income ranges as those with the greatest number of reporting housing
problems. In many instances large households report overcrowding
problems. At the lowest income levels paying more than 50 percent of
income for housing is the major concern. However, as income levels rise the
issue becomes that of paying more than 30 percent of income for housing.


The households with mobility and self-care limitations report housing
problems especially among “other” owner households in the higher income
levels.


There are three instances of Disproportionate Need in the County. The
greatest single instance is that of the African American households in the
<30% of MFI Income level. There are some 1,500 households in this group
and 75 percent of them report housing problems. Neither overcrowding nor
substandard housing is considered a concern in Gloucester County.”


Following are various strategies the Authority will use to address the housing needs in
Gloucester County as reported in previous Agency Plans. The single most valuable
resource is additional housing units. The Authority will aggressively pursue any additional
units from HUD when available. Also, please refer to the 5-Year Goals and Objectives for
additional strategies regarding fulfilling our mission.


Strategy for Addressing Needs
Provide a brief description of the PHA’s strategy for addressing the housing needs of families on the PHA’s public
housing and Section 8 waiting lists IN THE UPCOMING YEAR, and the Agency’s reasons for choosing this
strategy.


(1) Strategies
Need: Shortage of affordable housing for all eligible populations


Strategy 1. Maximize the number of affordable units available to the PHA within its
current resources by:
Select all that apply


Employ effective maintenance and management policies to minimize the number of
public housing units off-line
Reduce turnover time for vacated public housing units
Reduce time to renovate public housing units
Seek replacement of public housing units lost to the inventory through mixed finance
development
Seek replacement of public housing units lost to the inventory through section 8
replacement housing resources
Maintain or increase section 8 lease-up rates by establishing payment standards that will







enable families to rent throughout the jurisdiction
Undertake measures to ensure access to affordable housing among families assisted by
the PHA, regardless of unit size required
Maintain or increase section 8 lease-up rates by marketing the program to owners,
particularly those outside of areas of minority and poverty concentration
Maintain or increase section 8 lease-up rates by effectively screening Section 8 applicants
to increase owner acceptance of program
Participate in the Consolidated Plan development process to ensure coordination with
broader community strategies
Other (list below)


1. Participate in the Section 8 Homeownership Program to increase the
number of affordable housing units available.


Strategy 2: Increase the number of affordable housing units by:
Select all that apply


Apply for additional section 8 units should they become available
Leverage affordable housing resources in the community through the creation of mixed -


finance housing
Pursue housing resources other than public housing or Section 8 tenant-based
assistance.
Other: (list below)


2. Participate in the Section 8 Homeownership Program to increase the
number of affordable housing units available.


Need: Specific Family Types: Families at or below 30% of median


Strategy 1: Target available assistance to families at or below 30 % of AMI
Select all that apply


Exceed HUD federal targeting requirements for families at or below 30% of AMI in
public housing
Exceed HUD federal targeting requirements for families at or below 30% of AMI in
tenant-based section 8 assistance
Employ admissions preferences aimed at families with economic hardships
Adopt rent policies to support and encourage work
Other: (list below)


Need: Specific Family Types: Families at or below 50% of median


Strategy 1: Target available assistance to families at or below 50% of AMI
Select all that apply


Employ admissions preferences aimed at families who are working







Adopt rent policies to support and encourage work
Other: (list below)


Need: Specific Family Types: The Elderly


Strategy 1: Target available assistance to the elderly:
Select all that apply


Seek designation of public housing for the elderly
Apply for special-purpose vouchers targeted to the elderly, should they become available
Other: (list below)


Need: Specific Family Types: Families with Disabilities


Strategy 1: Target available assistance to Families with Disabilities:
Select all that apply


Seek designation of public housing for families with disabilities
Carry out the modifications needed in public housing based on the section 504 Needs
Assessment for Public Housing
Apply for special-purpose vouchers targeted to families with disabilities, should they
become available
Affirmatively market to local non-profit agencies that assist families with disabilities
Other: (list below)


Need: Specific Family Types: Races or ethnicities with disproportionate housing needs


Strategy 1: Increase awareness of PHA resources among families of races and ethnicities
with disproportionate needs:


Select if applicable


Affirmatively market to races/ethnicities shown to have disproportionate housing needs
Other: (list below)


Strategy 2: Conduct activities to affirmatively further fair housing
Select all that apply


Counsel section 8 tenants as to location of units outside of areas of poverty or minority
concentration and assist them to locate those units
Market the section 8 program to owners outside of areas of poverty /minority
concentrations
Other: (list below)


Other Housing Needs & Strategies: (list needs and strategies below)


(2) Reasons for Selecting Strategies
Of the factors listed below, select all that influenced the PHA’s selection of the strategies it will







pursue:


Funding constraints
Staffing constraints
Limited availability of sites for assisted housing
Extent to which particular housing needs are met by other organizations in the
community
Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA
Influence of the housing market on PHA programs
Community priorities regarding housing assistance
Results of consultation with local or state government
Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups
Other: (list below)





