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PHA 5-Year and
Annual Plan

U.S. Department of Housing and Urban
Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

1.0 PHA Information
PHA Name: ____FREMONT HOUSING AGENCY_____________________________________________ PHA Code: ___NE100____________
PHA Type: Small High Performing Standard HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): _10/01/2010____________

2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: ___249______________ Number of HCV units: ___133__________

3.0 Submission Type
5-Year and Annual Plan Annual Plan Only 5-Year Plan Only

4.0 PHA Consortia PHA Consortia: (Check box if submitting a joint Plan and complete table below.)

Participating PHAs
PHA
Code

Program(s) Included in the
Consortia

Programs Not in the
Consortia

No. of Units in Each
Program
PH HCV

PHA 1:
PHA 2:
PHA 3:

5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.

5.1 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income
families in the PHA’s jurisdiction for the next five years:
The Mission of the Fremont Housing Authority is to be a leading, innovative, affordable housing agency dedicated to
assisting low to moderate income families, elderly and disabled residents who are striving to improve the quality of
their lives through independent living or self-sufficiency.

Values Statement:
The Fremont Housing Agency will strive to provide the community with an environment of professional and ethical
competency where employees are valued, appreciated and encouraged to achieve performance excellence; where
customers are greeted with exceptional customer service free of discrimination, where they are treated with dignity,
respect and compassion, and provided with opportunities to interact in community partnerships; where business
operations instill a trust in taxpayer stewardship through standards of efficiency, honesty and integrity; and where
FHA housing programs provide quality living environments that are energy efficient and design effective.

Vision Statement:
The vision of the Fremont Housing Agency is to improve lives and strengthen the Fremont Community:
For Residents: We will preserve, provide and create affordable homes in a safe, healthy environment, while
protesting the rights and affirming the values of a diverse society.
For Employees: We will be a great place to work where employees are mission driven, results oriented, innovative,
collaborative and appreciated.
For the Public: We will be a good neighbor, by preserving and promoting the development of sustainable affordable
housing options that create value to the community and by investing public money responsibly to deliver results that
matter.
For the Greater Fremont Community: We will provide affordable housing options to all jurisdictions of the Greater
Fremont Area including outlying small communities not served by housing agencies. We will be pro-active
community partner in the rehabilitation, planning and development of affordable housing neighborhoods based on
market driven practices, growth patterns, changing development trends and consumer preferences.
For the Future of the Fremont Housing Agency: We will engage in strategic thinking and planning that will provide
FHa with the framework necessary to accomplish a long-term, sustainable housing vision, along with opportunities to
form partnerships which will maximize collaboration efforts, funds leveraging and competency sharing.
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5.2 Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Year Plan.
Our annual and 5 Year Plan is based on the premise that if we accomplish our goals and objectives, we will be working towards
the achievement of our mission.
The plans, statements, budget summary, policies, etc. set forth in the Annual and 5 Year Plan all lead toward the accomplishment
of our goals and objectives. Taken as a whole, they outline a comprehensive approach toward our goals and objectives and are
consistent with the Consolidated Plan. Here are just a few highlights of our Annual and Five Year Plan:

• Maintain High Performer status in PHAS – Score 92 Improve vacant unit turnaround and lease up times for improved
PHAS score. Improve Occupancy rates.

• Improve customer satisfaction – Meet the 5 goals of Strategic Planning
• Follow through with Strategic Plan Initiatives & Plan: Resident Self-Sufficiency, Customer Satisfaction, , Image

Building & Community Engagement, Product and Services Marketing, formation of a Non Profit/CHDO.
• Marketing - Market FHA through media and community outreach, 2009 the website was redesigned, designed a

billboard and contracted space for 2years, FHA entered into 3 Memorandum of Agreements with community
stakeholders to provide support services to residents in public and affordable housing programs, 2010 FHA created a
marketing video for fairs and expos; promote community public speaking engagements, interaction within community
sponsored events, and Leadership training. Utilize the Fremont Housing Authority Affordable Fair Housing Marketing
Plan as a planning and marketing tool for community outreach and equal opportunity goals.

• Housing for Elderly: Expand Elderly housing by designating one building “elderly only” – 2004 received 5 Yr
Designation – Renewed in 2009 and 2011.

• 2008-Created a Food Service Program & Congregate Dining Room to provide 1 balanced hot meal per day to
residents and social atmosphere to dine. Average of 35 residents eating noon meals Monday through Friday and deli
meals on weekends. Program is supported with ticket sales and non-public housing funds.

• Resident Services: FHA has been working to create the position of a Resident Service Coordinator to provide support
services to the aging population and disabled residents in Gifford and Stanton Tower and to oversee medical, dietary,
mental health, in-house transportation, housekeeping, personal care and social and wellness activities targeted for the
elderly to allow them to age in place. The service coordinator will also be available to assist non-elderly disabled
residents in both Gifford and Stanton Towers. Financial Obligation to establish this program will be $70000 annually

• Security: Increase an atmosphere of security in the development by implementing new security entry system, ground
lighting, security cameras and recordable equipment in elevators, hallways and common areas.

• Maintain low crime rate around developments by partnering in programs with local police department.
• Remodel units in an effort to improve marketability by combining 1 bedroom units into 2 bedroom units for couples and

small families – when and where feasible.
• Preservation of Properties & Housing Stock: through ARRA CFRC, and Capital Fund modernization and

rehabilitation. Energy Efficient Retrofit projects – chiller system, boilers, air handlers, controls, pumps and valves,
lighting conversion; Grounds: parking lot and sidewalk replacement and major landscape renovation with lighting;
Building Envelope: 2011 exterior façade repairs and renovations to both towers;

• Administration: expansion of office space for staffing capacity, upgrade server and computers, software, hardware,
printers, copiers, furniture

• Remove one unit fro inventory for office expansion in Gifford Tower.
• Remove one unit from inventory for Resident Services Coordinator in Stanton Tower.
• Physical Needs Assessment contracted – 2011-2012
• Section 504 Needs Assessment/Transition Plan -- Handicapped Accessible improvements in the areas of widened and

automatic doorways and to respond to the need for other Reasonable Accommodations.
• Purchase property or secure a site for the construction of a 3 stall garage / storage shed on PH property to provide an

area where vehicles, grounds keeping equipment, and inventory can be securely stored.
• Completed in 2011: Utilized Force Account Labor with Capital Funds remodeling kitchens, replacing appliances,

painting, flooring in Gifford Tower; Office expansion and remodeling.
• Affordable Housing Opportunities: Partner with developer or initiate plans to construct more “affordable

housing” in the community for single family, disabled, transitional, group homes.
• Financial Obligations ($900,000): Energy Efficient Retrofit (EER): Budgeted financing up to $100,000

in annual budget and secured a loan for another $250,000 which will need to be paid back to financial lender.
Use of Section 8 Unobligated Admin Fees will contribute $63000 to the EER and the Management Fund
(non-Hud funds will contribute $247,250. Planned Use of $100,000 public housing funds for administrative
office expansion improvements, furniture, equipment and additional personnel. Another $100,000 annually
obligated for Resident Support Services Coordinator position/ office budget. This includes purchase of a
transport van/ driver / insurance for resident transportation needs.
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6.0

PHA Plan Update

(a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission:
• Energy Performance Consultant – Contracted 2009
• Energy Efficient Retrofit design build project replaces Energy Performance Contract with ESCO
• Secured financing for the Energy Efficient Retrofit projects.
• Received ARRA Stimulus Competitive Grant funds to support Energy Efficient Retrofit projects.
• Use of Force Account Labor – appliance replacement, kitchen renovations
• Strategic Planning process Goals established, mission, vision and values statements adopted, Action Plans are developed
• 2011 Create Resident Support Services program, policies and procedures
• 2011 Hire Resident Support Services Coordinator to work with elderly and disabled residents on initiatives for improving nutritional, medical

and mental health, social interaction, physiological & psychological needs, transportation, and family involvement. Create office space for
this position.

• Acquire a van and hire a driver to transport residents to and from appointments, shopping excursions, and community activities or social
functions

• Apply to State of Nebraska for Non-Profit Status with Community Housing Development Corporation designation (CHDO).
• Designated Housing Plan for elderly housing application for renewal in 2011.
• Section 8 Administrative Plan is currently under review for revision.
• Public Housing Admissions and Continued Occupancy Policy is currently under review for revision.

(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a complete list of PHA Plan
elements, see Section 6.0 of the instructions.

• Administrative Office of Fremont Housing Agency, 2510 N Clarkson St., Fremont, NE 68025
• Site office located at 2600 N Clarkson St, Fremont , NE 68025

7.0
Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership
Programs, and Project-based Vouchers. Include statements related to these programs as applicable.

N/A

8.0 Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable. See attached file

8.1
Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annually
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing. See attached file

8.2
Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year
for a five year period). Large capital items must be included in the Five-Year Action Plan. See attached file.

8.3 Capital Fund Financing Program (CFFP).
Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to

finance capital improvements.
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9.0

Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and location.

Statement of Housing Needs
[24 CFR Part 903.7 9 (a)]
A. Housing Needs of Families in the Jurisdiction/s Served by the PHA
Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or other data available to the PHA, provide a
statement of the housing needs in the jurisdiction by completing the following table. In the “Overall” Needs column, provide the estimated number
of renter families that have housing needs. For the remaining characteristics, rate the impact of that factor on the housing needs for each family
type, from 1 to 5, with 1 being “no impact” and 5 being “severe impact.” Use N/A to indicate that no information is available upon which the PHA
can make this assessment.

Housing Needs of Families in the Jurisdiction
by Family Type

Family Type Overall Housing
Needs

Afford
ability

Supply Quality Access-
ibility

Size Location

Total Households 10,279
Income <= 30% of AMI 1007 789 5 4 3 2 2 1
Income >30% but <=50% of
AMI

1207 741 5 4 3 2 2 1

Income >50% but <80% of
AMI

1285 618 4 4 3 2 2 1

Low to Moderate
Households

3499 2148

Elderly 2853 491 4 4 3 4 2 1
Families with Disabilities 334 67
Race/Ethnicity NA NA

1.
What sources of information did the PHA use to conduct this analysis? (Check all that apply; all materials must be made available for public
inspection.)

U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS”) dataset
Other housing market study – Greater Fremont Nebraska Housing Study Indicate year: 2005
Other sources: (list and indicate year of information) 2000 Census Data – SF1

B. Strategy for Addressing Needs
Provide a brief description of the PHA’s strategy for addressing the housing needs of families on the PHA’s public housing and Section 8 waiting
lists IN THE UPCOMING YEAR, and the Agency’s reasons for choosing this strategy.
(1) Strategies
Need: Shortage of affordable housing for all eligible populations
Strategy 1. Maximize the number of affordable units available to the PHA within its current resources by:

Employ effective maintenance and management policies to minimize the number of public housing units off-line
Reduce turnover time for vacated public housing units
Reduce time to renovate public housing units
Maintain or increase section 8 lease-up rates by establishing payment standards that will enable families to rent throughout the
jurisdiction
Undertake measures to ensure access to affordable housing among families assisted by the PHA, regardless of unit size required
Maintain or increase section 8 lease-up rates by marketing the program to owners, particularly those outside of areas of minority and
poverty concentration
Maintain or increase section 8 lease-up rates by effectively screening Section 8 applicants to increase owner acceptance of program
Participate in the Consolidated Plan development process to ensure coordination with broader community strategies

Strategy 2: Increase the number of affordable housing units by:
Apply for additional section 8 units should they become available
Leverage affordable housing resources in the community through the creation of mixed - finance housing
Pursue housing resources other than public housing or Section 8 tenant-based assistance.
Other: (list below)

Expanded our Section 8 Housing Voucher Program into smaller surrounding communities that do not have programs in their jurisdiction. (Added
four counties 2006-2011. 2010 HUD field Office approved a multi county jurisdiction for Dodge, Washington and Saunders counties.
Need: Specific Family Types: Families at or below 30% of median
Strategy 1: Target available assistance to families at or below 30 % of AMI

Exceed HUD federal targeting requirements for families at or below 30% of AMI in public housing
Exceed HUD federal targeting requirements for families at or below 30% of AMI in tenant-based section 8 assistance
Adopt rent policies to support and encourage work
Employ admissions preferences aimed at families who are working.



______________________________________________________________________________
form HUD-50075 (4/2008)

9.1

Need: Specific Family Types: The Elderly
Goals:

1. Maintain Gifford Tower (129 units) for elderly, near elderly, disabled, handicapped, and small family.
2. 2011- Renewed Application for Designated Housing Plan for Stanton Tower (120 units) for strictly Elderly or Elderly with handicap (62 and

over) living units and modernizing the community kitchen to a food service kitchen (2007) with implementation of a congregate dining room
(2008) and social activities center (2011 with creation of Resident Services Coordinator position), with the stipulation that residents from both
towers are welcome to use the food service program and participate in the social activities.

3. To create a warm, stable social environment for the elderly, free from the disruptions of younger generational lifestyles, thereby providing a
secure haven for their retirement years.

4. To enhance a healthy lifestyle by providing the following support services:
a. Congregate Dining facility for meals ; Health and Wellness sessions & Social activities; Partnerships with support service

agencies to assist elderly and disabled with needs such as nutrition, transportation, medical , psychological, physiological and
social, etc…

5. Target available assistance to the elderly:
6. Apply for special-purpose vouchers targeted to the elderly, should they become available
7. Carry out the modifications needed in public housing based on the section 504 Needs Assessment for Public Housing – merged units in

2006 & 2007 to create fully handicapped accessible units for wheelchair bound individuals. Continue to renovate units as funding allows.
2011 Perform a Section 504 Needs Assessment, survey the residents and create a Transition Plan.

Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the
jurisdiction and on the waiting list in the upcoming year.
Note: Small, Section 8 only, and High Performing PHAs complete only for Annual Plan submission with the 5-Year Plan.

Housing Needs of Families on the PHA’s Public Housing Waiting Lists
# of families % of total families Annual Turnover

Waiting list total 16 43
Extremely low income <=30% AMI 15 94
Very low income(>30% but <=50% AMI) 0
Low income(>50% but <80% AMI) 1 6
Families with children 2 13
Elderly families 4 25
Families with Disabilities 4 25
Family/no children 13 82
Race/ethnicity - white 15 94
Characteristics by Bedroom Size (PH Only)
1BR- 99% of inventory offer 16 100
2 BR – 2 handicapped units 0 0
Is the waiting list closed (select one)? No Yes

Housing Needs of Families on the PHA’s Section 8 Waiting Lists
# of families % of total families Annual Turnover

Waiting list total 136 29
Extremely low income <=30% AMI 102 75
Very low income(>30% but <=50% AMI) 28 21
Low income (>50% but <80% AMI) 6 4
Families with children 87 64
Elderly families 11 8
Families with Disabilities 5 4
Family/no children 33 25
Race/Ethnicity - Black 0 0
Race/Ethnicity - Hispanic 1 .05
Race/ethnicity - white 135 99.5
Characteristics by Bedroom Size (Section 8 Only)
1BR- 48 35
2 BR 62 45
3 BR 25 19
4 BR 1 1
Is the waiting list closed (select one)? No Yes

If yes: How long has it been closed (# of months)?
Does the PHA expect to reopen the list in the PHA Plan year? No Yes
Does the PHA permit specific categories of families onto the waiting list, even if generally closed? No Yes

Apply for special-purpose vouchers targeted to families with disabilities, should they become available
Affirmatively market to local non-profit agencies that assist families with disabilities
Other: (list below)

Need: Specific Family Types: Races or ethnicities with disproportionate housing needs Strategy 1: Increase awareness of PHA resources among
families of races and ethnicities with disproportionate needs:

Select if applicable Affirmatively market to races/ethnicities shown to have disproportionate housing need
Strategy 2: Conduct activities to affirmatively further fair housing

Counsel section 8 tenants as to location of units outside of areas of poverty or minority concentration and assist them to locate those units
Market the section 8 program to owners outside of areas of poverty /minority concentrations
Funding constraints Staffing constraints Limited availability of sites for assisted housing
Community priorities regarding housing assistance Results of consultation with local or state government & Advocacy Groups
Other: Support the National and State Mental Health Reform Plan enacted by providing available housing units to eligible persons with

mental health issues and working cooperatively with partnering organizations to advance affordable housing for elderly persons and families in need
of transitional housing and/or housing for clients affected by national and state mental health reforms.
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10.0

Additional Information. Describe the following, as well as any additional information HUD has requested. (a)  Progress in Meeting
Mission / Goals. Provide a brief statement of the PHA’s progress in meeting the mission / goals described in the 5- Year Plan.
Fremont Housing Authority has a record of obligating and expending all capital fund grants in a timely manner and according to procurement

policy. A majority of items listed in the 5 year plan from 2005 through 2010 have been accomplished with the help of Capital Funding. CFP grants
from 2005 through 2009, including ARRA Stimulus and bonuses, have been closed and audited or filed for audit with the HUD field office. Refer to
the projects listed in the progressive Capital Funds Tables for ongoing modernization projects and asset maintenance. The ARRA Competitive Grant
is 100% obligated and 77% expended. The CFP 2010 grant remains open and active.

Completed: Continuing:
Gifford & Stanton Towers Window replacement Replacement flooring in resident units ongoing

Energy Study Paint of hallways and units ongoing,
New appliances-stove/refrigerator-cont’d annually Force Account Labor Refinish/Replace unit entry doors & Interior

doors ongoing
Boilers – Stanton Tower (4 replaced with 2) Appliances –inventoried and updated annually

Beauty Shop/Laundry renovated 2010& 2011 Major Mechanical Systems – Energy Efficient Retrofit
design build underway chillers, boilers, pumps, controls, make up air

units
New Conference Room remodeled Conversion to Energy Efficient Fluorescent Lighting nearing

completion
2011- New frontload washers/dryers for Laundries Energy Efficient Retrofit consultant and A/E contract in progress

Sun block blinds – entry ways & community rooms- both towers Operating Budget $200,000 for Energy Efficient Retrofit project.
Window treatments Gifford Community Room Secured Additional Financing for Energy Efficient Retrofit project

One new floral bed/landscaping Removal of asbestos from mechanical rooms in progress
Lobby Furniture 11 floors – Gifford Tower Exterior Renovations to Gifford & Stanton building envelope, painting,

sealing, caulking, tuck pointing, repair & replacement bad bricks
New Bulletin boards and Directional signs – 11 floors Gifford Tower Paint and epoxy floors and walls of mechanical rooms when Energy

projects are completed
Paint hallways 12 floors Gifford Tower; 11 floors Stanton Tower Future Plans

Upgraded security camera systems (interior / exterior)– both towers Handicapped Accessible Entrance sliding doors vs. swing type doors
Merger of 3 units into two handicapped accessible units New Rooftop for Stanton Tower

Kitchen Renovation 128 units- Gifford Tower
Force Account Labor Kitchen renovation 70 units – new cabinets,
countertops, sinks, faucets, appliances, flooring (2 units remain)

Reasonable Accommodation improvements – auto door entry to
Handicapped accessible units & bathrooms& garbage rooms

Park Benches Concrete replacement, addt’l parking -- Landscaping & lighting
Stanton Tower New window dressings for community room, dining

room and Sunblock blinds & vertical blinds for solariums & hallways
Window Blinds for Stanton Tower apartments new windows

Carpet hallways 12 stories in Gifford Tower
New Air Conditioning units for resident units Gifford Tower

Re-carpeting of Stanton Tower Hallways – 10 floors New furnaces in resident units Stanton Tower
New furniture for solariums in Stanton Tower Vanities added to bathrooms – Gifford Tower

Food Service Kitchen for Congregate Meal Plan – Stanton Tower -
New Dining Room furniture both towers 2007

Expand & remodel office area - Office Equipment replacement –
Update to wireless equipment

Fire Panel Emergency Notifier replaced in Stanton Tower Replace remaining boilers Stanton Tower
2009 ARRA Stimulus – replacement of 1 elevator and renovation of 1

elevator Gifford Tower
Construct maintenance shed for equipment &inventory

Purchase tractor, loader, brush & mower for snow and lawns
Two Smoking Shelters to compliment the No Smoking Policy Replace all exterior steel doors and paint all interior steel doors

2009 Hired Strategic Planning Consultant Perform Physical Needs Assessment –pending HUD guidelines
New Heavy Duty truck & blade to move snow in parking lots Form a Non Profit with CHDO designation

2009 Landscaping and parking Lot improvements Continue with Action Plans for 5 yr Strategic Planning Process
2009 Concrete replacement –patio area & sidewalks Create Resident Services Coordinator Position & designate1 unit for

Office space- equipment & furnishings.
Significant Amendment and Substantial Deviation/Modification.
Substantial deviations or significant amendments or modifications are defined as discretionary changes in the plans or policies of the housing
authority that fundamentally change the mission, goals, objectives, or plans of the agency and which require formal approval of the Board of
Commissioners. Substantial deviation is a material change to an FHA [written] policy that requires approval by Fremont Housing Authority’s
(FHA’s) Board of Commissioners. It does not include a change in strategy, policy or procedure when the change is reasonably necessary to
effectuate the intent, purpose or interpretation of FHA’s Agency Plan or other policy. A significant amendment or modification to an FHA policy is
one that will most likely result in a major effect upon the intent, purpose or interpretation of FHA’s Agency Plan or other policy.
The Housing Authority hereby defines substantial deviation and significant amendment or modification as any change in policy which significantly
and substantially alters the Authority’s stated mission and the persons the Authority serves. This would include admissions preferences, demolition
or disposition activities and conversion programs. Discretionary or administrative amendments consonant with the Authority’s stated overall mission
and basic objectives will not be considered substantial deviations or significant modifications.
VAWA - Public Housing Agency Plan Provision – Five Year Plan
The Fremont Housing Authority (FHA) has adopted a policy (the “FHA VAWA Policy”) to implement applicable provisions of the Violence Against
Women and Department of Justice Reauthorization Act of 2005 (Pub. L. 109-162) (VAWA). FHA’s goals, objectives and policies to enable FHA to
serve the needs of child and adult victims of domestic violence, dating violence and stalking, as defined in VAWA, are stated in the FHA VAWA
Policy. In addition, FHA shall operate programs to serve the needs of child and adult victims of domestic violence, dating violence and stalking as
and to the extent such programs are described from time to time in FHA’s Annual Public Housing Agency Plan.
Domestic Violence, Dating Violence, Sexual Assault, Stalking
The Fremont Housing Authority (AHA) has adopted a policy (the “FHA VAWA Policy”) to implement applicable provisions of the Violence
Against Women and Department of Justice Reauthorization Act of 2005 (Pub. L. 109-162) (VAWA). FHA’s goals, objectives and policies to enable
FHA to serve the needs of child and adult victims of domestic violence, dating violence and stalking, as defined in VAWA, are stated in the FHA
VAWA Policy, a copy of which is on file at the FHA.
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11.0 Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a)  Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)
(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only)
(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)
(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)
(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA

Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.
(g) Challenged Elements – Attached as Minutes of the Public Hearing 2011
(h)  Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only)
(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)

11.0 (G) NO CHALLENGES RECEIVED ON THE ONE AND FIVE YEAR AGENCY PLAN FOR FREMONT HOUSING AGENCY. PLEASE SEE
ATTACHMENT –NE100 PUBLIC HEARING MINUTES.
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_______________________________________________________________________________________________________________________________________
This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act
of 1937, as amended, which introduced 5-Year and Annual PHA Plans. The 5-Year and Annual PHA plans provide a ready source for interested parties to locate basic
PHA policies, rules, and requirements concerning the PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and members of the
public of the PHA’s mission and strategies for serving the needs of low-income and very low-income families. This form is to be used by all PHA types for submission
of the 5-Year and Annual Plans to HUD. Public reporting burden for this information collection is estimated to average 12.68 hours per response, including the time for
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD
may not collect this information, and respondents are not required to complete this form, unless it displays a currently valid OMB Control Number.

Privacy Act Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title
12, U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of information are
required to obtain a benefit or to retain a benefit. The information requested does not lend itself to confidentiality
________________________________________________________________________________________________________________________

Instructions form HUD-50075

Applicability. This form is to be used by all Public Housing Agencies
(PHAs) with Fiscal Year beginning April 1, 2008 for the submission of their
5-Year and Annual Plan in accordance with 24 CFR Part 903. The previous
version may be used only through April 30, 2008.

1.0 PHA Information
Include the full PHA name, PHA code, PHA type, and PHA Fiscal Year
Beginning (MM/YYYY).

2.0 Inventory
Under each program, enter the number of Annual Contributions Contract
(ACC) Public Housing (PH) and Section 8 units (HCV).

3.0 Submission Type
Indicate whether this submission is for an Annual and Five Year Plan, Annual
Plan only, or 5-Year Plan only.

4.0 PHA Consortia
Check box if submitting a Joint PHA Plan and complete the table.

5.0 Five-Year Plan
Identify the PHA’s Mission, Goals and/or Objectives (24 CFR 903.6).
Complete only at 5-Year update.

5.1 Mission. A statement of the mission of the public housing agency
for serving the needs of low-income, very low-income, and extremely
low-income families in the jurisdiction of the PHA during the years
covered under the plan.

5.2 Goals and Objectives. Identify quantifiable goals and objectives
that will enable the PHA to serve the needs of low income, very low-
income, and extremely low-income families.

6.0 PHA Plan Update. In addition to the items captured in the Plan
template, PHAs must have the elements listed below readily available to
the public. Additionally, a PHA must:

(a)  Identify specifically which plan elements have been revised
since the PHA’s prior plan submission.

(b) Identify where the 5-Year and Annual Plan may be obtained by
the public. At a minimum, PHAs must post PHA Plans,
including updates, at each Asset Management Project (AMP)
and main office or central off ice of the PHA. PHAs are
strongly encouraged to post complete PHA Plans on its official
website. PHAs are also encouraged to provide each resident
council a copy of its 5-Year and Annual Plan.

PHA Plan Elements. (24 CFR 903.7)

1. Eligibility, Selection and Admissions Policies, including
Deconcentration and Wait List Procedures. Describe
the PHA’s policies that govern resident or tenant
eligibility, selection and admission including admission
preferences for both public housing and HCV and unit
assignment policies for public housing; and procedures for
maintaining waiting lists for admission to public housing
and address any site-based waiting lists.

2. Financial Resources. A statement of financial resources,
including a listing by general categories, of the PHA’s
anticipated resources, such as PHA Operating, Capital and
other anticipated Federal resources available to the PHA,
as well as tenant rents and other income available to
support public housing or tenant-based assistance. The
statement also should include the non-Federal sources of
funds supporting each Federal program, and state the
planned use for the resources.

3. Rent Determination. A statement of the policies of the
PHA governing rents charged for public housing and HCV
dwelling units.

4. Operation and Management. A statement of the rules,
standards, and policies of the PHA governing maintenance
management of housing owned, assisted, or operated by
the public housing agency (which shall include measures
necessary for the prevention or eradication of pest
infestation, including cockroaches), and management of
the PHA and programs of the PHA.

5. Grievance Procedures. A description of the grievance
and informal hearing and review procedures that the PHA
makes available to its residents and applicants.

6. Designated Housing for Elderly and Disabled Families.
With respect to public housing projects owned, assisted, or
operated by the PHA, describe any projects (or portions
thereof), in the upcoming fiscal year, that the PHA has
designated or will apply for designation for occupancy by
elderly and disabled families. The description shall
include the following information: 1) development name
and number; 2) designation type; 3) application status; 4)
date the designation was approved, submitted, or planned
for submission, and; 5) the number of units affected.

7. Community Service and Self-Sufficiency. A description
of: (1) Any programs relating to services and amenities
provided or offered to assisted families; (2) Any policies
or programs of the PHA for the enhancement of the
economic and social self-sufficiency of assisted families,
including programs under Section 3 and FSS; (3) How the
PHA will comply with the requirements of community
service and treatment of income changes resulting from
welfare program requirements. (Note: applies to only
public housing).

8. Safety and Crime Prevention. For public housing only,
describe the PHA’s plan for safety and crime prevention to
ensure the safety of the public housing residents. The
statement must include: (i) A description of the need for
measures to ensure the safety of public housing residents;
(ii) A description of any crime prevention activities
conducted or to be conducted by the PHA; and (iii) A
description of the coordination between the PHA and the
appropriate police precincts for carrying out crime
prevention measures and activities.
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9. Pets. A statement describing the PHAs policies and
requirements pertaining to the ownership of pets in public
housing.

10. Civil Rights Certification. A PHA will be considered in
compliance with the Civil Rights and AFFH Certification
if: it can document that it examines its programs and
proposed programs to identify any impediments to fair
housing choice within those programs; addresses those
impediments in a reasonable fashion in view of the
resources available; works with the local jurisdiction to
implement any of the jurisdiction’s initiatives to
affirmatively further fair housing; and assures that the
annual plan is consistent with any applicable Consolidated
Plan for its jurisdiction.

11. Fiscal Year Audit. The results of the most recent fiscal
year audit for the PHA.

12. Asset Management. A statement of how the agency will
carry out its asset management functions with respect to
the public housing inventory of the agency, including how
the agency will plan for the long-term operating, capital
investment, rehabilitation, modernization, disposition, and
other needs for such inventory.

13. Violence Against Women Act (VAWA). A description
of: 1) Any activities, services, or programs provided or
offered by an agency, either directly or in partnership with
other service providers, to child or adult victims of
domestic violence, dating violence, sexual assault, or
stalking; 2) Any activities, services, or programs provided
or offered by a PHA that helps child and adult victims of
domestic violence, dating violence, sexual assault, or
stalking, to obtain or maintain housing; and 3) Any
activities, services, or programs provided or offered by a
public housing agency to prevent domestic violence,
dating violence, sexual assault, and stalking, or to enhance
victim safety in assisted families.

7.0 Hope VI, Mixed Finance Modernization or Development,
Demolition and/or Disposition, Conversion of Public Housing,
Homeownership Programs, and Project-based Vouchers

(a) Hope VI or Mixed Finance Modernization or Development.
1) A description of any housing (including project number (if
known) and unit count) for which the PHA will apply for HOPE
VI or Mixed Finance Modernization or Development; and 2) A
timetable for the submission of applications or proposals. The
application and approval process for Hope VI, Mixed Finance
Modernization or Development, is a separate process. See
guidance on HUD’s website at:
http://www.hud.gov/offices/pih/programs/ph/hope6/index.cfm

(b) Demolition and/or Disposition. With respect to public housing
projects owned by the PHA and subject to ACCs under the Act:
(1) A description of any housing (including project number and
unit numbers [or addresses]), and the number of affected units
along with their sizes and accessibility features) for which the
PHA will apply or is currently pending for demolition or
disposition; and (2) A timetable for the demolition or
disposition. The application and approval process for demolition
and/or disposition is a separate process. See guidance on HUD’s
website at:
http://www.hud.gov/offices/pih/centers/sac/demo_dispo/index.c
fm
Note: This statement must be submitted to the extent that
approved and/or pending demolition and/or disposition has
changed.

(c) Conversion of Public Housing. With respect to public
housing owned by a PHA: 1) A description of any building
or buildings (including project number and unit count) that
the PHA is required to convert to tenant-based assistance or
that the public housing agency plans to voluntarily convert;

2) An analysis of the projects or buildings required to be
converted; and 3) A statement of the amount of assistance
received under this chapter to be used for rental assistance or
other housing assistance in connection with such conversion.
See guidance on HUD’s website at:
http://www.hud.gov/offices/pih/centers/sac/conversion.cfm

(d) Homeownership. A description of any homeownership
(including project number and unit count) administered by
the agency or for which the PHA has applied or will apply
for approval.

(e) Project-based Vouchers. If the PHA wishes to use the
project-based voucher program, a statement of the projected
number of project-based units and general locations and how
project basing would be consistent with its PHA Plan.

8.0 Capital Improvements. This section provides information on a PHA’s 
Capital Fund Program. With respect to public housing projects owned,
assisted, or operated by the public housing agency, a plan describing the
capital improvements necessary to ensure long-term physical and social
viability of the projects must be completed along with the required
forms. Items identified in 8.1 through 8.3, must be signed where
directed and transmitted electronically along with the PHA’s Annual
Plan submission.

8.1 Capital Fund Program Annual Statement/Performance and
Evaluation Report. PHAs must complete the Capital Fund
Program Annual Statement/Performance and Evaluation Report
(form HUD-50075.1), for each Capital Fund Program (CFP) to be
undertaken with the current year’s CFP funds or with CFFP
proceeds. Additionally, the form shall be used for the following
purposes:

(a) To submit the initial budget for a new grant or CFFP;

(b) To report on the Performance and Evaluation Report progress
on any open grants previously funded or CFFP; and

(c) To record a budget revision on a previously approved open
grant or CFFP, e.g., additions or deletions of work items,
modification of budgeted amounts that have been undertaken
since the submission of the last Annual Plan. The Capital
Fund Program Annual Statement/Performance and
Evaluation Report must be submitted annually.

Additionally, PHAs shall complete the Performance and
Evaluation Report section (see footnote 2) of the Capital Fund
Program Annual Statement/Performance and Evaluation (form
HUD-50075.1), at the following times:

1. At the end of the program year; until the program is
completed or all funds are expended;

2. When revisions to the Annual Statement are made,
which do not require prior HUD approval, (e.g.,
expenditures for emergency work, revisions resulting
from the PHAs application of fungibility); and

3. Upon completion or termination of the activities funded
in a specific capital fund program year.

8.2 Capital Fund Program Five-Year Action Plan

PHAs must submit the Capital Fund Program Five-Year Action
Plan (form HUD-50075.2) for the entire PHA portfolio for the first
year of participation in the CFP and annual update thereafter to
eliminate the previous year and to add a new fifth year (rolling
basis) so that the form always covers the present five-year period
beginning with the current year.

8.3 Capital Fund Financing Program (CFFP). Separate, written
HUD approval is required if the PHA proposes to pledge any
portion of its CFP/RHF funds to repay debt incurred to finance
capital improvements. The PHA must identify in its Annual and 5-
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year capital plans the amount of the annual payments required to
service the debt. The PHA must also submit an annual statement
detailing the use of the CFFP proceeds. See guidance on HUD’s
website at:
http://www.hud.gov/offices/pih/programs/ph/capfund/cffp.cfm

9.0 Housing Needs. Provide a statement of the housing needs of families
residing in the jurisdiction served by the PHA and the means by which
the PHA intends, to the maximum extent practicable, to address those
needs. (Note: Standard and Troubled PHAs complete annually; Small
and High Performers complete only for Annual Plan submitted with the
5-Year Plan).

9.1 Strategy for Addressing Housing Needs. Provide a description of
the PHA’s strategy for addressing the housing needs of families in
the jurisdiction and on the waiting list in the upcoming year.
(Note: Standard and Troubled PHAs complete annually; Small
and High Performers complete only for Annual Plan submitted
with the 5-Year Plan).

10.0 Additional Information. Describe the following, as well as any
additional information requested by HUD:

(a) Progress in Meeting Mission and Goals. PHAs must
include (i) a statement of the PHAs progress in meeting the
mission and goals described in the 5-Year Plan; (ii) the basic
criteria the PHA will use for determining a significant
amendment from its 5-year Plan; and a significant
amendment or modification to its 5-Year Plan and Annual
Plan. (Note: Standard and Troubled PHAs complete
annually; Small and High Performers complete only for
Annual Plan submitted with the 5-Year Plan).

(b) Significant Amendment and Substantial
Deviation/Modification. PHA must provide the definition
of “significant amendment” and “substantial
deviation/modification”. (Note: Standard and Troubled
PHAs complete annually; Small and High Performers
complete only for Annual Plan submitted with the 5-Year
Plan.)

(c) PHAs must include or reference any applicable memorandum
of agreement with HUD or any plan to improve performance.
(Note: Standard and Troubled PHAs complete annually).

11.0 Required Submission for HUD Field Office Review. In order to be a
complete package, PHAs must submit items (a) through (g), with
signature by mail or electronically with scanned signatures. Items (h)
and (i) shall be submitted electronically as an attachment to the PHA
Plan.

(a) Form HUD-50077, PHA Certifications of Compliance with
the PHA Plans and Related Regulations

(b) Form HUD-50070, Certification for a Drug-Free Workplace
(PHAs receiving CFP grants only)

(c) Form HUD-50071, Certification of Payments to Influence
Federal Transactions (PHAs receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs
receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities
Continuation Sheet (PHAs receiving CFP grants only)

(f)  Resident Advisory Board (RAB) comments.

(g) Challenged Elements. Include any element(s) of the PHA
Plan that is challenged.

(h) Form HUD-50075.1, Capital Fund Program Annual
Statement/Performance and Evaluation Report (Must be
attached electronically for PHAs receiving CFP grants
only). See instructions in 8.1.

(i) Form HUD-50075.2, Capital Fund Program Five-Year
Action Plan (Must be attached electronically for PHAs
receiving CFP grants only). See instructions in 8.2.
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011
Part I: Summary
PHA Name: FREMONT HOUSING
AUTHORITY Grant Type and Number

Capital Fund Program Grant No: NE26P10050111
Replacement Housing Factor Grant No:
Date of CFFP:

FFY of Grant: 2011
FFY of Grant Approval: 2011

Type of Grant
Original Annual Statement Reserve for Disasters/Emergencies Revised Annual Statement (revision no: )
Performance and Evaluation Report for Period Ending: Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost 1

Original Revised2 Obligated Expended
1 Total non-CFP Funds 0 0 0 0
2 1406 Operations (may not exceed 20% of line 21) 3 10000 0 0 0
3 1408 Management Improvements 20000 0 0
4 1410 Administration (may not exceed 10% of line 21) 15000
5 1411 Audit 1200
6 1415 Liquidated Damages 0
7 1430 Fees and Costs 50000
8 1440 Site Acquisition 0
9 1450 Site Improvement 4857
10 1460 Dwelling Structures 20000
11 1465.1 Dwelling Equipment—Nonexpendable 10000
12 1470 Non-dwelling Structures 175000
13 1475 Non-dwelling Equipment 25000
14 1485 Demolition 0
15 1492 Moving to Work Demonstration 0
16 1495.1 Relocation Costs 0
17 1499 Development Activities 4 0

1 To be completed for the Performance and Evaluation Report.
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.
4

RHF funds shall be included here.
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011
Part I: Summary
PHA Name:
FREMONT
HOUSING
AUTHORITY

Grant Type and Number
Capital Fund Program Grant No: NE26P10050111
Replacement Housing Factor Grant No:
Date of CFFP:

FFY of Grant:2011
FFY of Grant Approval: 2011

Type of Grant

Original Annual Statement Reserve for Disasters/Emergencies Revised Annual Statement (revision no: )

Performance and Evaluation Report for Period Ending: Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost 1

Original Revised 2 Obligated Expended

18a 1501 Collateralization or Debt Service paid by the PHA 0
18ba 9000 Collateralization or Debt Service paid Via System of Direct

Payment
0

19 1502 Contingency (may not exceed 8% of line 20) 0
20 Amount of Annual Grant:: (sum of lines 2 - 19) 331057.00
21 Amount of line 20 Related to LBP Activities

22 Amount of line 20 Related to Section 504 Activities

23 Amount of line 20 Related to Security - Soft Costs

24 Amount of line 20 Related to Security - Hard Costs

25 Amount of line 20 Related to Energy Conservation Measures

Signature of Executive Director Sue Kleider Date
06/30/2011

Signature of Public Housing Director Date

1 To be completed for the Performance and Evaluation Report.
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.
4

RHF funds shall be included here.
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part II: Supporting Pages
PHA Name: FREMONT HOUSING AUTHORITY Grant Type and Number

Capital Fund Program Grant No: NE26P10050111
CFFP (Yes/ No):
Replacement Housing Factor Grant No:

Federal FFY of Grant: 2011

Development Number
Name/PHA-Wide
Activities

General Description of Major Work
Categories

Development
Account No.

Quantity Total Estimated Cost Total Actual Cost Status of Work

Original Revised 1 Funds
Obligated2

Funds
Expended2

NE10000001 Operations 1406 10000
Management Improvement - staff training
& information technology upgrades;
hardware and software costs; Create
position for REsident Support Services
Coordinator & office space & equipment;
Establish tracking procedures for PHAS
III requirements

1408 20000

Administration - salaries & admin.
expense related to Capital Fund
improvements; Force Account labor for
office remodel;

1410 15000

Audit - CFP related 1411 1200
Fees & Costs - architect and professional
fees related to office expansion &
Physical Needs Assessment

1430 50000

Site Improvement- dining room entrance
signage, tree planting, landscaping &
mulch, bushes, sod, floral beds, exterior
lighting, pavers, rock, enlarge parking lot,
concrete work on sidewalks and parking
lots as needed; .

1450 4857

Dwelling Structures-continued
replacement of unit floor coverings, paint
units, hallways, stairwells, Carpet all
hallways Gifford. Automatic door
openers for handicapped accessible apts.
and public bathrooms, garbage rooms;

1460 20000
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ceiling fans in apts.; lever style door
handles interior apts. doors; bathroom
vanities Gifford
Dwelling Equipment- continue
replacement with Energy Star appliances,
New window unit air conditioners Gifford

1465.1 10000

Non Dwelling Structure - New roof
Stanton Tower with added insulation,
Gifford - enlarge & remodel office space;
Paint maintenance rooms, floors,
compactor rooms with epoxy paint;
Carpet &/or ceramic tile common areas
and halls,kitchens and common areas;
Add electrical wiring and service panels;
Enlarge Gifford Tower Kitchen for
community room; Blow On Insulation for
ceiling in Community Room; Construct
garage/storage shed for equipment and
vehicle and inventory
Purchase Inventory software; new steel
doors at all emergency exits; new
automatic sliding glass doors at all main
entrances.

1470 175000

Non Dwelling Equipment -

Remove obsolete television antenna
system and replace with satelite dish
network system for residents ;
Office furniture, chairs, desks, cubicles,

1 copier, Computer server with new
digital backup system; individual
computer hardware and printers for all
stations, wireless communication system,
Maintenance equipment: Computer &
Inventory System Bar Code equipment
and software; maintenance cabinets and
shelving, Rooftop AC unit for office,
High Efficiency heat pump in newly
remodeled office area; replacement of
steel doors on all exits and rooftop;
replacement of automatic front
doors/frames in Gifford and Stanton
Tower; Mower tractor with shredder
mower;
Stanton Tower - replace remaining

1475 25000
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boilers;
Security cameras on every floor Gifford
Tower and in all elevators, DVD recorder
for Stanton Tower Security system
Relocation Expense - 1495 0

Grant totals 331057.00
1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2 To be completed for the Performance and Evaluation Report.

Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part II: Supporting Pages
PHA Name: Fremont Housing Authority Grant Type and Number

Capital Fund Program Grant No: NE26P10050111
CFFP (Yes/ No):
Replacement Housing Factor Grant No:

Federal FFY of Grant: 2011

Development Number
Name/PHA-Wide
Activities

General Description of Major Work
Categories

Development
Account No.

Quantity Total Estimated Cost Total Actual Cost Status of Work

Original Revised 1 Funds
Obligated2

Funds
Expended2

NE10000001
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1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2 To be completed for the Performance and Evaluation Report.

Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part III: Implementation Schedule for Capital Fund Financing Program
PHA Name: FREMONT HOUSING AUTHORITY Federal FFY of Grant: 2011

Development Number
Name/PHA-Wide

Activities

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates 1

Original
Obligation End

Date

Actual Obligation
End Date

Original Expenditure
End Date

Actual Expenditure End
Date

NE26P10050110 7-14-2013 7-14-2015
Obligation Start Date 7-15-
2011
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1 Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part III: Implementation Schedule for Capital Fund Financing Program
PHA Name: FREMONT HOUSING AUTHORITY Federal FFY of Grant: 2011

Development Number
Name/PHA-Wide

Activities

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates 1

Original
Obligation End

Date

Actual Obligation
End Date

Original Expenditure
End Date

Actual Expenditure End
Date

NE100

1 Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.
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Part I: Summary
Fremont Housing Authority/NE100 Fremont, Dodge, Nebraska Original 5-Year Plan Revision No:

A.
Development Number and
Name
NE100
Fremont Housing Authority

Work Statement
for Year 1

FFY
___2011____

Work Statement for Year 2
FFY ____10/2012____

Work Statement for Year 3
FFY ____10/2013_____

Work Statement for Year 4
FFY _____10/14____

Work Statement for Year 5
FFY ___10/2015____

B. Physical Improvements
Subtotal

Annual Statement 0 0 0 0

C. Management Improvements 5,000 5,000 7,095 $10,000
D. PHA-Wide Non-dwelling

Structures and Equipment
53,195 17,095 70,000 105,000

E. Administration 15,000 15,000 15,000 $15,000
F. Other 237,862 271,962 218,962 181,057
G. Operations 20,000 20,000 20,000 $20,000
H. Demolition 0 0 0 0
I. Development 0 0 0 0
J. Capital Fund Financing –

Debt Service
0 0 0 0

K. Total CFP Funds 337,239 337,239 337,239 337,239
L. Total Non-CFP Funds 0 0 0 0
M. Grand Total 331057 331057 331057 331057
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Part II: Supporting Pages – Physical Needs Work Statement(s)
Work

Statement for
Year 1 FFY

_2011_

Work Statement for Year _____2______
FFY _____10/2012______

Work Statement for Year: ____3______
FFY _____10/2013_____

NE100/Fremont Housing Authority
General Description of Major Work
Categories

Quantity Estimated Cost Development Number/Name
General Description of Major

Work Categories

Quantity Estimated Cost

See Operations
Permanent financing repayment for

Energy Efficient Retrofit Project

20,000 Operations 20,000

Annual Management Improvements
Housing software upgrade/trainings

5,000 Management Improvements
Upgrade housing software/staff

trainings

5,000

Statement Administration 15,000 Administration 15,000
Audit 1200 Audit 1200

Fees and Costs 20,000 Fees & Costs
Architect Fees for remodeling

25,000

Site Improvement
Trees, Shrubs, landscape pavers for
floral beds; concrete replacement

Upgrade exterior lighting to electric
eye, replace globes
Expand parking lot

15,000 Site Improvement
Concrete Replacement,

landscaping
Park benches, picnic tables,

outdoor furniture

10,000

Dwelling Structures: 116,638 Dwelling Structures 216,718
Gifford Tower

Continue replacement of appliances
Replace carpet, vinyl, cove, paint

Lever style door handles
Telephone jacks in bedrooms

Unit rehab Section 504 compliance
issues & auto door closures, 504

bathroom remodel

Gifford Tower
Continuing replacing carpet &

vinyl, paint
Continuing replacing appliances

Continue cabinet replacement
above toilets

Lever style door handles, new apt.
doors

Light fixture replacement-ceiling
fans

Continue kitchen cabinets
redecorate walls elevator lobbies

on 12 floors
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Stanton Tower
Replace carpet, vinyl, cove, paint

Continue replacing appliances
Lever style door handles

Fireproof panel around stove
New entry doors to resident units

Work on rehab closet/pantry space

Stanton Tower
Replace carpeting/vinyl & cove,

paint
Continue replacing appliances
Hall and bedrooms-ceiling fans

Convert storage closet space-add
doors

Dwelling Equipment
Energy Conservation Work

Mechanical Equipment replacement
Boilers, air conditioners, fans,

pumps & pump motors
Insulate hot water pipes in

mechanical room

83,044 Dwelling Equipment
New Energy Star appliances

Continue Air Conditioner
replacement-Gifford

New bathroom vanities.

19,044

Non Dwelling Structure
Elevator upgrade to electronic
Security Cameras installed in
elevators & DVR expansion

Build 3 stall storage shed on PH
property

41,100 Non Dwelling Structure
Remodel community room

Stanton
Expand & Upgrade electrical

panels in Gifford
Replace all steel secondary exit

doors

11,095

Non Dwelling Equipment
Replace snow blowers

Mechanical equipment & tools
small hand auger & power auger,

table saw,
Purchase HazMat equipment for

emergencies

12,095 Non Dwelling Equipment
Replace dumpsters
Maintenance tools

Mowing equipment

6,000

Subtotal of Estimated Cost $ Subtotal of Estimated Cost



Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

____________________________________________________________________________________________________________________________________________________________________
Page 4 of 6 form HUD-50075.2 (4/2008)

Part II: Supporting Pages – Physical Needs Work Statement(s)
Work

Statement for
Year 1 FFY
_2011_____

Work Statement for Year ______4_______
FFY ______10/2014______

Work Statement for Year: _____5_______
FFY ____10/2015_____

NE100/Fremont Housing Authority
General Description of Major Work
Categories

Quantity Estimated Cost Development Number/Name
General Description of Major

Work Categories

Quantity Estimated Cost

See Operations 20,000 Operations 20,000
Annual Management Improvements

Staff Trainings, conference,
software upgrade

7,095 Management Improvements
Staff Trainings, conference,

software upgrade

10,000

Statement Administration 15,000 Administration 15,000
Audit 1200 Audit 1200

Fees & Costs: Architect Fees
remodeling, Energy Study,

20,000 Fees & Costs: Architect Fees
remodeling , Physical Needs

Assessment

20,000

Site Improvement
Concrete replacement/project signs

10,000 Site Improvement
Concrete replacement/tree
replacement, bushes, floral

beds, exterior lighting, fencing,
mudjacking for sidewalks,

parking lot striping & painting,

10,000

Dwelling Structures
93,618

Dwelling Structures
Gifford Tower

Continue replacing carpet & vinyl,
paint

Continuing replacing appliances
lever door handles

Redecorate elevator lobbies
new apt. doors

Replace hallway tile with carpet or
ceramic tile

Begin Ceramic tile in bathrooms
and kitchens

Gifford Tower
Continue replacing carpet &

vinyl, paint
Continuing replacing appliances

Light fixtures, lever door
handles

Redecorate hallways, lobbies,
elevator lobbies

Ceramic tile in bathrooms and
kitchens

44,857
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Stanton Tower
Replace carpet & vinyl in units,

solarium and halls, paint
Continue kitchen cabinet

replacement
Change out closet doors from bifold

to swing

Stanton Tower
Replace carpet & vinyl in units,

solarium and halls, paint
Lighting in hallways 70 units
Continue replacing appliances
Continue kitchen cabinets, new

apt. doors
Ceramic tile in bathroom and

kitchens

25,000

Dwelling Equipment
Energy Conservation Measures

Air Conditioner replacement-
Gifford

39,044 Dwelling Equipment
Energy Conservation

Measures
Energy Star Appliances

Energy Star Laundry Machines

80,000

Non Dwelling Structure
Additional insulation added with

roof replacement-Gifford and
Stanton

Emergency Boiler replacement
Community room remodel Gifford

carpet & paint

40,000 Non Dwelling Structure
Emergency mechanical

equipment replacement (boiler,
pumps, HVAC, vent fans)

Ceramic tile in entrances and
lobbies

Community room carpet &
paint

50,000

Non Dwelling Equipment
Insulate heating equip lines

Security Camera upgrades include
in elevators and DVR upgrades

Office remodel

30,000 Non Dwelling Equipment
Trade in vehicle - new

maintenance truck
Maintenance shelving &

cabinets, work bench
Computer Server & Backup

system

55,000

Subtotal of Estimated Cost $331,057 Subtotal of Estimated Cost $331,057
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Expires 4/30/20011

____________________________________________________________________________________________________________________________________________________________________
Page 6 of 6 form HUD-50075.2 (4/2008)

Part III: Supporting Pages – Management Needs Work Statement(s)
Work

Statement for
Year 1 FFY

______

Work Statement for Year ______________
FFY ____________

Work Statement for Year: ____________
FFY _____________

Development Number/Name
General Description of Major Work Categories

Estimated Cost Development Number/Name
General Description of Major Work Categories

Estimated Cost

See
Annual

Statement

Subtotal of Estimated Cost $ Subtotal of Estimated Cost $
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011
Part I: Summary
PHA Name: FREMONT HOUSING
AUTHORITY Grant Type and Number

Capital Fund Program Grant No: NE26P10050108
Replacement Housing Factor Grant No:
Date of CFFP:

FFY of Grant: 2008
FFY of Grant Approval: 2008

Type of Grant
Original Annual Statement Reserve for Disasters/Emergencies Revised Annual Statement (revision no:002 )
Performance and Evaluation Report for Period Ending: Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost 1

Original Revised2 Obligated Expended
1 Total non-CFP Funds 0 0 0 0
2 1406 Operations (may not exceed 20% of line 21) 3 15000 15000 15000.00 15000.00
3 1408 Management Improvements 10000 2526.21 2526.21 2526.21
4 1410 Administration (may not exceed 10% of line 21) 10000 8610.82 8610.82 8610.82
5 1411 Audit 1000 802 802 802
6 1415 Liquidated Damages 0 0 0 0
7 1430 Fees and Costs 40000 55383.51 55383.51 55383.51
8 1440 Site Acquisition 0 0 0 0
9 1450 Site Improvement 5000 2984.73 2984.73 2984.73
10 1460 Dwelling Structures 70100 71438.19 71438.19 71438.19
11 1465.1 Dwelling Equipment—Nonexpendable 20000 0 0 0
12 1470 Non-dwelling Structures 150409 177408.64 177408.64 177408.64
13 1475 Non-dwelling Equipment 15000 3246.40 3246.40 3246.40
14 1485 Demolition 0 0 0 0
15 1492 Moving to Work Demonstration 0 0 0 0
16 1495.1 Relocation Costs 1000 108.50 108.50 108.50
17 1499 Development Activities 4 0 0 0 0

1 To be completed for the Performance and Evaluation Report.
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.
4

RHF funds shall be included here.
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011
Part I: Summary
PHA Name:
FREMONT
HOUSING
AUTHORITY

Grant Type and Number
Capital Fund Program Grant No: NE26P10050108
Replacement Housing Factor Grant No:
Date of CFFP:

FFY of Grant:2008
FFY of Grant Approval: 2008

Type of Grant

Original Annual Statement Reserve for Disasters/Emergencies Revised Annual Statement (revision no: 002 )

Performance and Evaluation Report for Period Ending: Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost 1

Original Revised 2 Obligated Expended

18a 1501 Collateralization or Debt Service paid by the PHA 0 0 0 0
18ba 9000 Collateralization or Debt Service paid Via System of Direct

Payment
0 0 0 0

19 1502 Contingency (may not exceed 8% of line 20) 0 0 0 0
20 Amount of Annual Grant:: (sum of lines 2 - 19) 337509.00 337509.00 337509.00 337509.00
21 Amount of line 20 Related to LBP Activities

22 Amount of line 20 Related to Section 504 Activities

23 Amount of line 20 Related to Security - Soft Costs

24 Amount of line 20 Related to Security - Hard Costs

25 Amount of line 20 Related to Energy Conservation Measures 149875.68 149875.68
Signature of Executive Director Date 12/31/2009 Signature of Public Housing Director Date

1 To be completed for the Performance and Evaluation Report.
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.
4

RHF funds shall be included here.
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part II: Supporting Pages
PHA Name: FREMONT HOUSING AUTHORITY Grant Type and Number

Capital Fund Program Grant No: NE26P10050108
CFFP (Yes/ No):
Replacement Housing Factor Grant No:

Federal FFY of Grant: 2008

Development Number
Name/PHA-Wide
Activities

General Description of Major Work
Categories

Development
Account No.

Quantity Total Estimated Cost Total Actual Cost Status of Work

Original Revised 1 Funds
Obligated2

Funds
Expended2

NE100 Operations 1406 0 15000 15000 15000 15000 100%
Management Improvement - staff training
& information technology upgrades

1408 10000 2526.21 2526.21 2526.21 100%

Administration - salaries & admin.
expense related to Capital Fund
improvements;

1410 10000 8610.82 8610.82 8610.82 100%

Audit - CFP related 1411 1000 802 802 802 100%
Fees & Costs - architect and professional
fees related to CFP projects; Energy
Performance consultant fees

1430 40000 55383.51 55383.51 55383.51 100%

Site Improvement- completed new
wording on signs, dining room entrance
signage, entrance door weather surrounds,
tree planting, landscaping & mulch,
bushes, sod, floral beds, exterior lighting,
pavers, rock; .

1450 5000 2984.73 2984.73 2984.73 100%

Dwelling Structures- replaced floor
coverings, painted units, hallways,
stairwells, Stanton Tower window blinds
for new windows in resident units,
continued with kitchen rehab in Gifford
Tower new cabinets, sinks, countertops,
faucets, electrical wiring, doors; continue
with fluorescent lighting conversion in
units

1460 70100 71438.19 71438.19 71438.19 100%

Dwelling Equipment- 1465.1 20000 0 0 0 0
Non Dwelling Structure - Used a portion
of this CFP for replacement of Stanton
Tower windows in 11 story highrise; new

1470 150409 177408.64 177408.64 177408.64 100%
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window blinds for new windows in
common areas, halls and solariums in
Stanton Tower; Installed automatic door
openers for handicapped accessibility on
dining rom entrance Stanton Tower.
Provided Smoking Shelters for residents
in designated smoking area. Continue
with fluorescent lighting conversionin
common areas; portico awning
replacemnet Stanton & Gifford Towers;
Paint maintenance rooms, floors,
compactor rooms with epoxy paint;
Non Dwelling Equipment - purchase
security camera monitor & DVR;
purchase professoinal floor scrubber

1475 15000 3246.40 3246.40 3246.40 100%

Relocation Expense: provided meals for
residents relocated during window
installation

1495 1000 108.50 108.50 108.50 100%

Grant totals 337509.00 337509.00 337509.00 337509.00 100%
1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2 To be completed for the Performance and Evaluation Report.

Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part II: Supporting Pages
PHA Name: Grant Type and Number

Capital Fund Program Grant No:
Federal FFY of Grant:
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CFFP (Yes/ No):
Replacement Housing Factor Grant No:

Development Number
Name/PHA-Wide
Activities

General Description of Major Work
Categories

Development
Account No.

Quantity Total Estimated Cost Total Actual Cost Status of Work

Original Revised 1 Funds
Obligated2

Funds
Expended2

1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2 To be completed for the Performance and Evaluation Report.

Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part III: Implementation Schedule for Capital Fund Financing Program
PHA Name: FREMONT HOUSING AUTHORITY Federal FFY of Grant: 2008
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Development Number
Name/PHA-Wide

Activities

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates 1

Original
Obligation End

Date

Actual Obligation
End Date

Original Expenditure
End Date

Actual Expenditure End
Date

NE26P10050108 6-12-2010 11/30/2009 6-12-2012 12/31/2009 This Capital Fund Grant has been closed and filed
with HUD for Audit.

1 Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part III: Implementation Schedule for Capital Fund Financing Program
PHA Name: Federal FFY of Grant:

Development Number
Name/PHA-Wide

Activities

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates 1

Original
Obligation End

Date

Actual Obligation
End Date

Original Expenditure
End Date

Actual Expenditure End
Date

1 Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011
Part I: Summary
PHA Name: FREMONT HOUSING
AUTHORITY Grant Type and Number

Capital Fund Program Grant No: NE26P10050109
Replacement Housing Factor Grant No:
Date of CFFP:

FFY of Grant: 2009
FFY of Grant Approval: 2009

Type of Grant
Original Annual Statement Reserve for Disasters/Emergencies Revised Annual Statement (revision no: )
Performance and Evaluation Report for Period Ending: 02/15/2011 Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost 1

Original Revised2 Obligated Expended
1 Total non-CFP Funds 0 0 0 0
2 1406 Operations (may not exceed 20% of line 21) 3 10000 10000 10000 10000
3 1408 Management Improvements 945.38 945.38 945.38 945.38
4 1410 Administration (may not exceed 10% of line 21) 15870.29 15870.29 15870.29 15870.29
5 1411 Audit 925. 925. 925. 925.
6 1415 Liquidated Damages 0 0 0 0
7 1430 Fees and Costs 17374.31 17374.31 17374.31 17374.31
8 1440 Site Acquisition 0 0 0 0
9 1450 Site Improvement 27833.61 27833.61 27833.61 27833.61
10 1460 Dwelling Structures 69502.50 69502.50 69502.50 69502.50
11 1465.1 Dwelling Equipment—Nonexpendable 1708.02 1708.02 1708.02 1708.02
12 1470 Non-dwelling Structures 1128.06 1128.06 1128.06 1128.06
13 1475 Non-dwelling Equipment 191951.83 191951.83 191951.83 191951.83
14 1485 Demolition 0 0 0 0
15 1492 Moving to Work Demonstration 0 0 0 0
16 1495.1 Relocation Costs 0 0 0 0
17 1499 Development Activities 4 0 0 0 0

1 To be completed for the Performance and Evaluation Report.
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.
4

RHF funds shall be included here.
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011
Part I: Summary
PHA Name:
FREMONT
HOUSING
AUTHORITY

Grant Type and Number
Capital Fund Program Grant No: NE26P10050109
Replacement Housing Factor Grant No:
Date of CFFP:

FFY of Grant:2009
FFY of Grant Approval: 2009

Type of Grant

Original Annual Statement Reserve for Disasters/Emergencies Revised Annual Statement (revision no: )

Performance and Evaluation Report for Period Ending: 02/15/2011 Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost 1

Original Revised 2 Obligated Expended

18a 1501 Collateralization or Debt Service paid by the PHA 0 0 0
18ba 9000 Collateralization or Debt Service paid Via System of Direct

Payment
0 0 0 0

19 1502 Contingency (may not exceed 8% of line 20) 0 0 0 0
20 Amount of Annual Grant:: (sum of lines 2 - 19) 337239.00 337239.00 337239.00 337239.00
21 Amount of line 20 Related to LBP Activities

22 Amount of line 20 Related to Section 504 Activities

23 Amount of line 20 Related to Security - Soft Costs

24 Amount of line 20 Related to Security - Hard Costs

25 Amount of line 20 Related to Energy Conservation Measures 0 0 0 0
Signature of Executive Director Sue Kleider Date
2/15/2011

Signature of Public Housing Director Date

1 To be completed for the Performance and Evaluation Report.
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.
4

RHF funds shall be included here.
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part II: Supporting Pages
PHA Name: FREMONT HOUSING AUTHORITY Grant Type and Number

Capital Fund Program Grant No: NE26P10050109
CFFP (Yes/ No):
Replacement Housing Factor Grant No:

Federal FFY of Grant: 2009

Development Number
Name/PHA-Wide
Activities

General Description of Major Work
Categories

Development
Account No.

Quantity Total Estimated Cost Total Actual Cost Status of Work

Original Revised 1 Funds
Obligated2

Funds
Expended2

NE100 Operations 1406 0 10000 10000 10000 10000 0
Management Improvement - staff training
& information technology upgrades

1408 5000 945.38 945.38 945.38 0

Administration - salaries & admin.
expense related to Capital Fund
improvements; audio-video production
for marketing units.

1410 15000 15870.29 15870.29 15873.29 0

Audit - CFP related 1411 1000 925 925 925 0
Fees & Costs - architect and professional
fees related to CFP projects; Energy
Performance consultant fees; Strategic
Planning Consultant fee

1430 30000 17374.31 17374.31 17374.31 0

Site Improvement- completed new
wording on signs, dining room entrance
signage, tree planting, landscaping &
mulch, bushes, sod, floral beds, exterior
lighting, pavers, rock.

1450 2095 27833.61 27833.61 27833.61 0

Dwelling Structures-contined
replacement of unit floor coverings, paint
units, hallways, stairwells, continue with
kitchen rehab in Gifford Tower - new
cabinets, sinks, countertops, faucets,
electrical wiring, doors; continue with
fluorescent lighting conversion in units

1460 38044 69502.50 69502.50 69502.50 0

Dwelling Equipment- continue
replacement with Energy Star appliances,
stove vent hoods, Unit air conditioners
with PTAC systems in Gifford

1465.1 75000 1708.02 1708.02 1708.02 0
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Non Dwelling Structure - Continue with
fluorescent lighting conversion in
common areas; New roof Stanton Tower
with added insulation, Tuck and caulk
brick both towers, Seal exterior brick both
towers; Gifford - enlarge remodel office
space; Paint maintenance rooms, floors,
compactor rooms with epoxy paint;
Carpet &/or ceramic tile common areas
and halls,kitcihens and common areas;
Add electrical wiring and service panels;
Enlarge Gifford Tower Kitchen for
community room; Construct
garage/storage shed for equipment and
vehicle and inventory
Purchase Inventory software

1470 56100 1128.06 1128.06 1128.06 0

Non Dwelling Equipment -
ENTER INTO ENERGY
PERFORMANCE CONTRACT WITH
ESCO for conservation measures
pertaining to mechanical equipment
replacement, generators, boilers, air
conditioners, condensors/chillers, pumps,
fan motors, hot water heaters, water
softeners, aerators on faucets, shower
heads, new low flow toilets, electrical
lighting an d fixtures, thermostats,
HVAC, appliances, Elevator upgrade to
electronic controls, &/or replacement of
elevators, AC motors, Air circulation
pumps, automatic door entry systems for
ADA units. Seek renewable energy
sources through geo-thermal ground
water heat pumps, wind turbines, solar
energy, "green technology" measures.
Remove obsolete television antenna
system and replace with satelite dish
network system ; Office furniture
computer hardware replacement and
printers, Mainteannce equipment:
computer & Inventory System Bar Code
equipment and software; additional power
tools, cabinets and shelving, plumbing
camera, Rooftop AC unit for office, High
Efficiency heat pump in newly remodeled

1475 100000 191951.83 191951.83 191951.83 0
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office area; replacement of steel doors on
all exits and rooftop; replacemnet of
automatic front doors/frames in Gifford
and Stanton Tower; Mower tractor with
shredder mower; washer dryer
replacement for resident laundries with
Energy Star front load machines.
Stanton Tower Emergency Fire panel
Notifier System replacement.
Relocation Expense - set aside if needed
for relocation of residents during Energy
Performance Contract when ESCO work
is being done in resident units

1495 5000 0 0 0

Site Acquisition - possible purchase of
additional land for garage/storage shed
construction

1440 0 0 0 0

Grant totals 337239.00 337239.00 337239.00 337239.00 100%
1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2 To be completed for the Performance and Evaluation Report.
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part II: Supporting Pages
PHA Name: Grant Type and Number

Capital Fund Program Grant No:
CFFP (Yes/ No):
Replacement Housing Factor Grant No:

Federal FFY of Grant:

Development Number
Name/PHA-Wide
Activities

General Description of Major Work
Categories

Development
Account No.

Quantity Total Estimated Cost Total Actual Cost Status of Work

Original Revised 1 Funds
Obligated2

Funds
Expended2

1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2 To be completed for the Performance and Evaluation Report.
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part III: Implementation Schedule for Capital Fund Financing Program
PHA Name: FREMONT HOUSING AUTHORITY Federal FFY of Grant: 2009

Development Number
Name/PHA-Wide

Activities

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates 1

Original
Obligation End

Date

Actual Obligation
End Date

Original Expenditure
End Date

Actual Expenditure End
Date

NE26P10050109 09/14/2001 05/31/2010 09/14/2013 02/15/2011 This grant has been closed and filed for audit with
HUD

1 Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part III: Implementation Schedule for Capital Fund Financing Program
PHA Name: FREMONT HOUSING AUTHORITY Federal FFY of Grant: 2009

Development Number
Name/PHA-Wide

Activities

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates 1

Original
Obligation End

Date

Actual Obligation
End Date

Original Expenditure
End Date

Actual Expenditure End
Date

NE100 9/14/2011 5/31/2010 9/14/2013 02/15/2011

1 Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011
Part I: Summary
PHA Name: FREMONT HOUSING
AUTHORITY Grant Type and Number

Capital Fund Program Grant No: NE26P10050110
Replacement Housing Factor Grant No:
Date of CFFP:

FFY of Grant: 2010
FFY of Grant Approval: 2010

Type of Grant
Original Annual Statement Reserve for Disasters/Emergencies Revised Annual Statement (revision no:001-10 )
Performance and Evaluation Report for Period Ending: 04/30/2011 Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost 1

Original Revised2 Obligated Expended
1 Total non-CFP Funds 0 0 0 0
2 1406 Operations (may not exceed 20% of line 21) 3 0 0 0 0
3 1408 Management Improvements 10000 10000 0 0
4 1410 Administration (may not exceed 10% of line 21) 15000 15000 15000 25.96
5 1411 Audit 1000 1175 1175 1175
6 1415 Liquidated Damages 0 0 0 0
7 1430 Fees and Costs 50000 50000 21784.45 3465.77
8 1440 Site Acquisition 0 0 0 0
9 1450 Site Improvement 7095 6920 0 0
10 1460 Dwelling Structures 43044 43044 15513.52 15513.52
11 1465.1 Dwelling Equipment—Nonexpendable 33818 33818 21875.10 0
12 1470 Non-dwelling Structures 56100 56100 0 0
13 1475 Non-dwelling Equipment 114000 114000 0 0
14 1485 Demolition 0 0 0 0
15 1492 Moving to Work Demonstration 0 0 0 0
16 1495.1 Relocation Costs 1000 1000 0 0
17 1499 Development Activities 4 0 0 0 0

1 To be completed for the Performance and Evaluation Report.
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.
4

RHF funds shall be included here.
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011
Part I: Summary
PHA Name:
FREMONT
HOUSING
AUTHORITY

Grant Type and Number
Capital Fund Program Grant No: NE26P10050110
Replacement Housing Factor Grant No:
Date of CFFP:

FFY of Grant:2010
FFY of Grant Approval: 2010

Type of Grant

Original Annual Statement Reserve for Disasters/Emergencies Revised Annual Statement (revision no: 001-10 )

Performance and Evaluation Report for Period Ending: 04/30/2011 Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost 1

Original Revised 2 Obligated Expended

18a 1501 Collateralization or Debt Service paid by the PHA 0 0 0
18ba 9000 Collateralization or Debt Service paid Via System of Direct

Payment
0 0 0 0

19 1502 Contingency (may not exceed 8% of line 20) 0 0 0 0
20 Amount of Annual Grant:: (sum of lines 2 - 19) 331057.00 331057.00 75348.07 20180.25
21 Amount of line 20 Related to LBP Activities

22 Amount of line 20 Related to Section 504 Activities

23 Amount of line 20 Related to Security - Soft Costs

24 Amount of line 20 Related to Security - Hard Costs

25 Amount of line 20 Related to Energy Conservation Measures 50000 0 0 0
Signature of Executive Director Sue Kleider Date
06/30/2011

Signature of Public Housing Director Date

1 To be completed for the Performance and Evaluation Report.
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.
4

RHF funds shall be included here.
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part II: Supporting Pages
PHA Name: FREMONT HOUSING AUTHORITY Grant Type and Number

Capital Fund Program Grant No: NE26P10050110
CFFP (Yes/ No):
Replacement Housing Factor Grant No:

Federal FFY of Grant: 2010

Development Number
Name/PHA-Wide
Activities

General Description of Major Work
Categories

Development
Account No.

Quantity Total Estimated Cost Total Actual Cost Status of Work

Original Revised 1 Funds
Obligated2

Funds
Expended2

NE10000001 Operations 1406 0 0 0 0 0 0
Management Improvement - staff training
& information technology upgrades

1408 10000 10000 0 0 0

Administration - salaries & admin.
expense related to Capital Fund
improvements; Force Account labor for
office remodel; audio-video production
for marketing units.

1410 15000 15000 15000 25.96 0

Audit - CFP related 1411 1175 1175 1175 1175 0
Fees & Costs - architect and professional
fees related to CFP projects; Energy
Efficiency Retrofit consultant fees;
Strategic Planning Consultant fee;
Physical Needs Assessment consultant

1430 50000 50000 21784.45 3465.77 0

Site Improvement- dining room entrance
signage, tree planting, landscaping &
mulch, bushes, sod, floral beds, exterior
lighting, pavers, rock, enlarge parking lot,
concrete work on sidewalks and parking
lots as needed; .

1450 7095 6920 0 0 0

Dwelling Structures-continued
replacement of unit floor coverings, paint
units, hallways, stairwells, continue with
kitchen rehab in Gifford Tower units-
new cabinets, sinks, countertops, faucets,
electrical wiring, doors; Carpet all
hallways Gifford. Automatic door
openers for handicapped accessible apts.

1460 43044 43044 15513.52 15513.52 0
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and public bathrooms, garbage rooms;
ceiling fans in apts.; lever style door
handles interior apts. doors; bathroom
vanities Gifford
Dwelling Equipment- continue
replacement with Energy Star appliances,
stove vent hoods, front load washers &
dryers in laundries, Unit air conditioners
Gifford

1465.1 33818 33818 21875.10 0 0

Non Dwelling Structure - Continue with
New roof Stanton Tower with added
insulation, Tuck and caulk façade both
buildings, repair brick both towers, caulk
cracks and windows, seal exterior brick
both towers, paint concrete extrusion;
Gifford - enlarge & remodel office space;
Paint maintenance rooms, floors,
compactor rooms with epoxy paint;
Carpet &/or ceramic tile common areas
and halls,kitchens and common areas;
Add electrical wiring and service panels;
Enlarge Gifford Tower Kitchen for
community room; Blow On Insulation for
ceiling in Community Room; Construct
garage/storage shed for equipment and
vehicle and inventory
Purchase Inventory software; new steel
doors at all emergency exits; new
automatic sliding glass doors at all main
entrances.

1470 56100 56100 0 0 0

Non Dwelling Equipment -
ENTER INTO ENERGY EFFICIENT
RETROFIT design build with assistance
of architect, engineer, consultant, and
general contractor for conservation
measures pertaining to mechanical
equipment replacement, generators,
boilers, air conditioners,
condensors/chillers, pumps, fan motors,
hot water heaters, water softeners,
aerators on faucets, shower heads, new
low flow toilets, electrical lighting an d
fixtures, thermostats, HVAC, appliances,
continue with Elevator upgrade to
electronic controls, &/or replacement of

1475 114000 114000 0 0 0
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elevators and controls, AC motors, Air
circulation pumps, automatic door entry
systems for ADA units. Large Unit A/C
compressor replacement & repairs -
Stanton Tower;
Remove obsolete television antenna
system and replace with satelite dish
network system for residents ;
Office furniture, chairs desks, cubicles, 1

copier, Computer server with backup
system; individual computer hardware
replacement and printers, Maintenance
equipment: Computer & Inventory
System Bar Code equipment and
software; maintenance cabinets and
shelving, Rooftop AC unit for office,
High Efficiency heat pump in newly
remodeled office area; replacement of
steel doors on all exits and rooftop;
replacement of automatic front
doors/frames in Gifford and Stanton
Tower; Mower tractor with shredder
mower; washer & dryer replacement for
resident laundries with Energy Star front
load machines.
Stanton Tower - replace remaining
boilers;
DVD recorder for Stanton Tower Security
Relocation Expense - set aside if needed
for relocation of residents during Energy
Performance Contract when ESCO work
is being done in resident units

1495 1000 1000 0 0

0 0 0 0 0

Grant totals 331057.00 331057.00 75348.07 20180.25 0
1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2 To be completed for the Performance and Evaluation Report.
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part II: Supporting Pages
PHA Name: Grant Type and Number

Capital Fund Program Grant No: NE26P10050110
CFFP (Yes/ No):
Replacement Housing Factor Grant No:

Federal FFY of Grant: 2010

Development Number
Name/PHA-Wide
Activities

General Description of Major Work
Categories

Development
Account No.

Quantity Total Estimated Cost Total Actual Cost Status of Work

Original Revised 1 Funds
Obligated2

Funds
Expended2

1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2 To be completed for the Performance and Evaluation Report.
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part III: Implementation Schedule for Capital Fund Financing Program
PHA Name: FREMONT HOUSING AUTHORITY Federal FFY of Grant: 2010

Development Number
Name/PHA-Wide

Activities

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates 1

Original
Obligation End

Date

Actual Obligation
End Date

Original Expenditure
End Date

Actual Expenditure End
Date

NE26P10050110 7-14-2012 7-14-2014
Obligation Start Date 7-15-
2010

1 Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part III: Implementation Schedule for Capital Fund Financing Program
PHA Name: FREMONT HOUSING AUTHORITY Federal FFY of Grant: 2009

Development Number
Name/PHA-Wide

Activities

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates 1

Original
Obligation End

Date

Actual Obligation
End Date

Original Expenditure
End Date

Actual Expenditure End
Date

NE100

1 Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011
Part I: Summary
PHA Name: FREMONT HOUSING
AUTHORITY Grant Type and Number

Capital Fund Program Grant No: NE1000000109R
Replacement Housing Factor Grant No:
Date of CFFP:

FFY of Grant: 2009
FFY of Grant Approval: 2009

Type of Grant
Original Annual Statement Reserve for Disasters/Emergencies Revised Annual Statement (revision no: )
Performance and Evaluation Report for Period Ending: 06/30/2011 Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost 1

Original Revised2 Obligated Expended
1 Total non-CFP Funds PHA Leveraged

Funds
560250.00 560250.00 0

2 1406 Operations (may not exceed 20% of line 21) 3 0 0 0 0
3 1408 Management Improvements 0 0 0 0
4 1410 Administration (may not exceed 10% of line 21) 0 0 0 0
5 1411 Audit 0 0 0 0
6 1415 Liquidated Damages 0 0 0 0
7 1430 Fees and Costs 0 0 0 0
8 1440 Site Acquisition 0 0 0 0
9 1450 Site Improvement 0 0 0 0
10 1460 Dwelling Structures 747000 747000 747000 412046.37
11 1465.1 Dwelling Equipment—Nonexpendable 0 0 0 0
12 1470 Non-dwelling Structures 0 0 0 0
13 1475 Non-dwelling Equipment 0 0 0 0
14 1485 Demolition 0 0 0 0
15 1492 Moving to Work Demonstration 0 0 0 0
16 1495.1 Relocation Costs 0 0 0 0
17 1499 Development Activities 4 0 0 0 0

1 To be completed for the Performance and Evaluation Report.
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.
4

RHF funds shall be included here.



Page2 form HUD-50075.1 (4/2008)



Page3 form HUD-50075.1 (4/2008)

Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011
Part I: Summary
PHA Name:
FREMONT
HOUSING
AUTHORITY

Grant Type and Number
Capital Fund Program Grant No: NE10000000109R
Replacement Housing Factor Grant No:
Date of CFFP:

FFY of Grant:2009
FFY of Grant Approval: 2009

Type of Grant

Original Annual Statement Reserve for Disasters/Emergencies Revised Annual Statement (revision no: )

Performance and Evaluation Report for Period Ending: 3-31-2010 Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost 1

Original Revised 2 Obligated Expended

18a 1501 Collateralization or Debt Service paid by the PHA 0 0 0
18ba 9000 Collateralization or Debt Service paid Via System of Direct

Payment
0 0 0 0

19 1502 Contingency (may not exceed 8% of line 20) 0 0 0 0
20 Amount of Annual Grant:: (sum of lines 2 - 19) 747000 7470000 747000 412046.37
21 Amount of line 20 Related to LBP Activities

22 Amount of line 20 Related to Section 504 Activities

23 Amount of line 20 Related to Security - Soft Costs

24 Amount of line 20 Related to Security - Hard Costs

25 Amount of line 20 Related to Energy Conservation Measures 747000 747000 747000 412046.37
Signature of Executive Director Sue Kleider Date
06/30/2011

Signature of Public Housing Director Date

1 To be completed for the Performance and Evaluation Report.
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.
4

RHF funds shall be included here.
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part II: Supporting Pages
PHA Name: FREMONT HOUSING AUTHORITY Grant Type and Number

Capital Fund Program Grant No: NE1000000109R
CFFP (Yes/ No): No
Replacement Housing Factor Grant No:

Federal FFY of Grant: 2009

Development Number
Name/PHA-Wide
Activities

General Description of Major Work
Categories

Development
Account No.

Quantity Total Estimated Cost Total Actual Cost Status of Work

Original Revised 1 Funds
Obligated2

Funds
Expended2

NE1000000109R 0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0

DWELLING STRUCTURES:
Gifford and Stanton Towers: Enter into
Energy Efficient Retrofit Design Build
Projectwith A/E, consultant and General
Contractor for conservation measures
pertaining to mechanical equipment
replacement with high efficiency,
generators, boilers, central air conditioner
/condensors/chillers, pumps, fan motors,
water heaters, conversion from
incandescent to flourescent T-8 electrical
lighting and fixtures, set back thermostats
and controls, HVAC, AC motors, Air &
water circulation pumps, Rooftop AC
unit for office, High Efficiency heat
pump for community room and office
area.
Asbestos removal required in Gifford
mechanical area prior to boiler
replacement project.

1460 747000 747000 747000 412046.37 55%

0 0 0 0
0 0 0 0
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0 0 0 0

Relocation Expense - set aside if needed
for relocation of residents during Energy
Performance Contract when ESCO work
is being done in resident units

Grant totals 747,000.00
1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2 To be completed for the Performance and Evaluation Report.

Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part II: Supporting Pages
PHA Name: Fremont Housing Authority Grant Type and Number

Capital Fund Program Grant No: NE1000000109R
CFFP (Yes/ No):
Replacement Housing Factor Grant No:

Federal FFY of Grant: 2009

Development Number
Name/PHA-Wide
Activities

General Description of Major Work
Categories

Development
Account No.

Quantity Total Estimated Cost Total Actual Cost Status of Work

Original Revised 1 Funds
Obligated2

Funds
Expended2
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1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2 To be completed for the Performance and Evaluation Report.

Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part III: Implementation Schedule for Capital Fund Financing Program
PHA Name: FREMONT HOUSING AUTHORITY Federal FFY of Grant: 2009

Development Number
Name/PHA-Wide

Activities

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates 1

Original
Obligation End

Date

Actual Obligation
End Date

Original Expenditure
End Date

Actual Expenditure End
Date

NE10000000109R 09/24/2010 9/23/2010 9/24/2012 55% expended 6/30/3011
9/24/2009 60% required by 9/23/2011

100% expended by 9/24/2012
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1 Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part III: Implementation Schedule for Capital Fund Financing Program
PHA Name: FREMONT HOUSING AUTHORITY Federal FFY of Grant: 2009

Development Number
Name/PHA-Wide

Activities

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates 1

Original
Obligation End

Date

Actual Obligation
End Date

Original Expenditure
End Date

Actual Expenditure End
Date

NE100 9/24/2010 09/23/2010 9/24/2012
9/24/2009

1 Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.



HOUSING AUTHORITY OF THE CITY OF FREMONT 
2510 NORTH CLARKSON 
FREMONT NE 68025 
 
AGENCY PLAN PUBLIC HEARING 
June 22, 2011 
9:00 AM 
 
Director Kleider opened the Public Hearing for the 2011 One and Five Year Agency Plans. The meeting was attended by 
15 residents, staff and board members.  A very condensed version of the Agency Plan was read through PowerPoint 
Slides and handouts of the CFP budgets.  The Agency Plan Public Hearing is conducted for the purpose to inform 
residents and the community of what is planned for the Housing Authority in the One and Five Year Plans and to provide 
the public with an opportunity to make comments on the plan, which are to be considered and/or included in the public 
hearing minutes.   
 
The first page provides a definition of the Fremont Housing Authority.  FHA is a high performer. The fiscal year begins 
October 1 of every year. There are 249 units. The mission, vision and values statements are also included on the front 
page.  
 
Section 5.2 identifies FHA goals and objectives.  

• Maintain high performer status in PHAS. This score could improve if vacant unit turnaround times improve.  
• Customer satisfaction can be improved. All employees have attended a seminar called “A Passion for 

Service.” Several will attend this seminar again at the fall conference.  
• Elderly housing needs expanded by designating one building “elderly only.” This was accomplished in 2004 

and was successfully renewed in 2009 and the application has been submitted to HUD for the 2011 renewal 
with no final decision at this time.   

• FHA  created a Food Service Program and Congregate Dining Room to provide one balanced hot meal per 
day to residents and a social atmosphere for dining. This program began in 2008. The program is self-
sustaining with occasional contributions from the Management Fund.  

• FHA plans to create a Resident Support Services Program and hire a service coordinator to provide support 
services to the residents and to oversee physical and mental wellbeing, dietary needs, transportation, 
housekeeping, personal care, and social and wellness activities of the residents.  

• A new security system has been included in the plans. We would like to maintain the low crime rate around 
the facility and to partner in programs with the local police department. This is also part of the strategic 
plan. 

• FHA plans to remodel units in an effort to improve marketability by combining one bedroom units to two 
bedroom units for couple and small families –  plans will depend on funds availability and cost affectiveness.  

• We will maintain the properties of the Fremont Housing Authority through Capital Fund modernization and 
rehabilitation.  

o Energy Efficient Retrofit project currently underway 
o Exterior Renovation begins this summer to preserve the building envelope. 
o Asbestos removal is required for the Energy Retrofit project.  
o Administrative Offices will be expanded and remodeled in Gifford & Stanton Towers and 

equipped with new computers, printers, copiers, work station, filing system, and furniture. 
• Further use of capital funds and the ARRA stimulus funds will be used for parking lot and sidewalk 

replacement, the construction of a maintenance/storage garage, carpeting hallways of Gifford Tower, 
vanities in bathrooms, ceiling fans in units where feasible, new in unit furnaces in Stanton Tower and new 
A/C window units in Gifford Tower.  A Physical Needs Assessment will be completed as required by HUD and 
according to the guidelines forthcoming.   

• We will continue handicapped accessible improvements in the areas of widened and automatic doorways 
and to respond to the need for other reasonable accommodations. 



• In 2009, an Energy Performance Contract Consultant was contracted to assist with the Energy Efficient 
Retrofit projects and ongoing measurement and verification reports.  

• In 2009 we entered into and Energy Efficient Retrofit Design Build contract to replace and upgrade 
mechanical HVAC systems, pumps, controls, air handlers, lighting conservation, for gas, and electric energy 
conservation measures.   It is required by HUD to incorporate “Buy American” into all contracts. FHA has 
successfully completed Stanton Tower chiller replacement project and is currently in the process of 
removing asbestos prior to the boiler replacement in Gifford Tower.  The lighting conversion project is 
nearly complete in Stanton Tower and work will begin in Gifford tower this next week.   

• The Strategic Planning process established five goals:  Resident Self-sufficiency; Customer Satisfaction; 
Image Building & Community Engagement; Products and Services Marketing; and preparation and filing for 
Non Profit Status with the State of Nebraska.   
1. We have begun marketing efforts through media and community outreach, production of a marketing 

video for fairs and expos, participation in community support service agency meetings and other Non-
Profit associations such as Rebuild Together, Habitat for Humanity, Dodge County Collaborative Team, 
The Crisis Center, Care Corp, FAMC, attending educational seminars provided by area agencies, 
attendance at Resource and Job Fairs, and Chamber sponsored Leadership trainings.  We will continue 
to work with website redesign and updates, and memorandum of agreements with community 
stakeholders. Another goal is to utilize the Fremont Housing Authority Affordable Fair Housing 
Marketing Plan as a planning and marketing tool for community outreach and equal opportunity goals.  

2. FHA has initiated plans with Care Corp to participate or help produce the Rent Wise program to public 
housing residents and Section 8 participants.  

• In 2011, FHA is looking for a site for the construction of a garage/storage shed on Public Housing property to 
provide an area where vehicles, grounds keeping equipment, and inventory can be securely stored.  

• Force Account Labor (maintenance department) was used to complete the Kitchen renovation project in 
Gifford Tower.  126 of the 128 units have been completed.  Two occupied units remain.  Force Account 
Labor is using the maintenance department on site to do some of the work to accomplish modernization.  

• We will partner with community developers and/or endeavor to initiate plans to construct more “affordable 
housing” in the community.   

• In 2011, we will work toward a Non-Profit license with a Community Housing Development Corporation 
designation 

 
Section 6.0 identifies all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission. The 
updates are the Energy Efficient Retrofit projects, secured financing for the Competitive Grant awarded through ARRA 
Competitive Funds.  2011 will also find emphasis placed on establishing a Resident Support Services program, hiring of 
the RSS Coordinator to provide support services for elderly and disabled; possibly purchasing a van to provide 
transportation to medical appointments, social activities, shopping excursions, etc..  
 
A copy of the one and five year plan can be obtained from the Administrative Offices at Gifford and Stanton Towers, 

2510 N Clarkson, Fremont, NE.  
 
Capital Improvements are listed in the handouts. The Capital Fund Program Annual Statement/Performance and 
Evaluation report is also included in the back along with the Capital Fund Program Five-Year Action Plan. 
 
It is required to provide a Housing Needs Assessment to certify compliance with the Nebraska Consolidated Plan.  
Certification is required from the State of Nebraska. There is a shortage of affordable housing for all eligible populations. 
Strategy 1 to eliminate this problem includes maximizing the number of affordable units available to the PHA within its 
current resources, employ effective maintenance and management policies to minimize the number of public housing 
units off-line, reduce turnover time for vacated public housing units, reduce time to renovate public housing units, 
maintain or increase section 8 lease-up rates by establishing payment standards that will enable families to rent 
throughout the jurisdiction, undertake measures to ensure access to affordable housing among families assisted by the 
PHA, maintain or increase section 8 lease-up rates by marketing the program to owners, maintain or increase section 8 



lease-up rates by effectively screening section 8 participants to increase owner acceptance of program, and participate 
in the Consolidated Plan development process to ensure coordination with broader community strategies. Families at or 
below the 30% of median are targeted. Strategy 1 includes exceeding HUD federal targeting requirements for families at 
or below 30% AMI in Public Housing and Section 8, adopting rent policies to support and encourage work, and to employ 
admissions preference aimed at families who are working.  
 
FHA goals are to maintain Gifford Tower for elderly, near elderly, disabled, handicapped, and small family, renew the 
Application for Designated Housing Plan for Stanton Tower in 2011 for strictly elderly or elderly with handicap living; 
units; encourage utilization of food service program and congregate dining room to provide nutritional balance and 
social interaction. with stipulation that residents from both towers are welcome to use the food service program and 
activities, to create a warm, stable social environment for the elderly, free from disruptions of younger generational 
lifestyles, thereby providing a secure haven for their retirement years, to enhance a healthy lifestyle by providing a 
congregate dining facility for meals and health and wellness sessions & social activities.  
 
Progress in meeting the goals.   In the past,  the following projects have been completed: Gifford Tower window 
replacement, energy study, new stoves and refrigerators, new beauty shop, new conference room, 2011 new front load 
washers/dryers for laundry, sun block blinds in both community rooms, new window treatments for Gifford community 
room, new floral bed/landscaping, new lobby furniture, new bulletin boards and directional signs, painted hallways in 
Gifford, new security camera system, merger of five units into three handicapped  accessible units, kitchen renovations 
in 128 units at Gifford, park benches & picnic tables, new window dressings in Stanton community room and blinds for 
solariums and hallways, hallways in Stanton were re-carpeted,  Food Service Program, new dining room furniture, new 
windows for Stanton, two smoking shelters, a new heavy duty truck and blade to move snow in parking lots, Fire alarm 
notifier panel in Stanton Tower, A/C Chiller Stanton Tower,  one elevator replacement and 1 elevator upgrade and 
renovation in Gifford Tower, landscaping, deadbolts for Gifford Tower, and parking lot and sidewalk concrete 
replacement. kitchen renovations in units 
 
Continuing projects that are ongoing every year include replacing flooring in resident units, paint of hallways and units, 
concrete replacement on the patio area and sidewalk, refinish/replace unit entry doors, office equipment upgrades, 
replace appliances as inventory ages, install sliding doors for entry/exit for handicapped, new key entry system, 
landscaping, reasonable accommodation improvements, and  parking lot improvements. The  2009 Competitive Fund 
Grant is being used for major mechanical system upgrades including boilers, chiller, air handler units, pumps, controls, , 
asbestos removal and conversion to energy efficient fluorescent lighting. 
 
The minutes from the Resident Advisory Board Meeting in February 2011 were included in the packet. Director Kleider 
briefly read through the minutes. 
 
The 2008 and 2009 CFP grants were closed out in the past year and submitted to HUD for audit.  The majority of the 
2010 CFP grant will be used for Exterior Renovations on Gifford and Stanton Tower, bids are due in June 30th. The 2009 
ARRA Stimulus grant was used for Gifford Tower elevator replacement and renovation and is expended and filed for 
audit.  The 2009 ARRA Competitive Grant is open and being used for Energy Efficient Retrofit projects – Stanton Chiller, 
Gifford boilers, new water and circulating pumps, and lighting conversion in both buildings.  If there are funds remaining 
after the boiler replacement, we will replace the make-up air handling unit in Gifford tower  
 
This concludes presentation of the 2011 Agency Plan.  Any questions or comments or suggested changes may be 
directed to Sue Kleider until July 1, 2011, at which time the agency plan will be submitted to HUD.   
 
No comments or challenges were presented on the 2011 One and Five Year Plan. 
 
Board Members present:    Others present: 
Stan Darling      Ed Thilliander  
Jerry Sandeen      10 residents 



Frank Kment 
 
Recorded by  
Sue Kleider, Secretary & Executive Director 
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RAB BOARD RECOMMENDATIONS AND FREMONT HOUSING
AUTHORITY RESPONSE

MINUTES:

RESIDENT ADVISORY BOARD MEETING
February 24, 2011 Noon Luncheon

Purpose: 2011 1 and Five Year Agency Plan & Capital Fund Grant update

Attending were officers of the Resident Organizations and Community Clubs:
Gifford Tower: Janice Menking, Jesse Boss, Duane Lierman, Luke Belak
Stanton Tower: Peggy Hultgren, Anita Nelson, Charlene Munn , George Blum, Betty Bengston, Juanita
Gates
Director: Sue Kleider

Sue opened the meeting with a history of the HUD 1 and 5 Year Agency Plan requirements.
The group discussed the needs of the housing authority with respect to modernization improvements to the
properties, grounds, mechanical, residential units, physical appearance and exterior maintenance of the
buildings.

Director Kleider listed the projects which have been accomplished the past fiscal year with the 2008 and
2009 grants and plans for the upcoming 2010 grant along with improvements being made with the 2009
ARRA Stimulus and ARRA Competitive Funds received. She reviewed the budget for the 2011-15, 1 and
5 year plans and the projects that were included and approved in the plans, those underway and others that
will be started yet this year.

Stanton Tower: Continue to replace old appliances with new; continue to replace old carpeting and
linoleum with new as units turn around. Painting continues in common areas and residential units. Stanton
Tower Fire Panel Emergency Response System was completed in 2010. All new front load washers and
dryers replaced top load machines in Stanton laundry in the spring of 2011. One sidewalk area west of
Stanton Tower was replaced with a sloping sidewalk instead of a step off the curb. Plans for the future
include a new roof for Stanton Tower.

Gifford Tower: Continue to replace old appliances with new; continue to replace old carpeting and
linoleum with new as units turn around. Painting continues in common areas and residential units.
Replacement of one smaller elevator and upgrade of the large elevator has been completed in Gifford
Tower as of November 2010. ARRA Stimulus funds were used for this project along with project funds.
Capital Funds have also paid for 128 apartments to receive new kitchens: cabinets, countertops, sinks,
faucets, stove hood, electrical GFI and in some cases replacement of flooring and wall painting this past
year. In many apartments the interior doors and entrance door are being refinished and rehung. All new
front load washers and dryers replaced top load machines in Gifford laundry in the spring of 2011.

FHA also received an ARRA Competitive Grant in 2009 to assist with an Energy Performance Contract.
The Energy Performance Contract was not approved by HUD Washington, but the project was changed to
an Energy Efficient Retrofit design-build project which is currently underway with the Stanton Tower
Chiller being replaced, a lighting conversion project in both Stanton & Gifford Towers, asbestos removal in
Gifford Tower in preparation for the boiler replacement project which will start as soon as the chiller work
is completed. If funds allow, the make up air handling unit in Gifford Tower will also be replaced.
Additional long term financing in the amount of $250,000 for the Energy Efficient Retrofit project was
secured to maximize the project and meet the required leveraged funds for the grant, along with $63000 of
unobligated Section 8 funds and a $248,000 commitment from non-public housing management funds.
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2010 Capital Funds are earmarked for improvements to Gifford and Stanton Tower building envelopes
repaired this year. Tuck point, caulking of windows and building cracks, brick repair / replacement, sealing
and paint will extend the life of the façade of the building for another 5-10 years.

2011 Capital Funds will be used to make further mechanical improvements to furnace & insulation in the
Community Room of Gifford Tower and replacement of 3 standalone condensing Air Conditioners in
Gifford Tower. More concrete work is planned for repairing sidewalks and patio areas. Landscape beds
will be renovated or removed. Plans are to replace all laundry equipment to front load washers and dryers,
5 of each for each tower.

Administrative improvements planned include new office equipment (computers, printers, copier, software
and hardware) are needed for all offices, additional office space and equipment for the new position of
Resident Support Service Coordinator, software for a new Inventory System. Gifford Tower
Administrative Office space will be remodeled and expanded into the vacated first floor resident responder
apartment.

Suggestions to be included in the 2011 Agency Plan from the Committee and the Director included:
(1) Repair or replace the roof on Stanton Tower.
(2) Ceiling fans in unit living rooms. **
(3) Expansion of the office areas to provide lobby area and conference rooms for clients, office for

Support Services Coordinator, office for dietician.
(4) New sliding glass doors to replace the front and rear entrance doors currently in place in both

towers.
(5) Automatic door openers for bathrooms, garbage rooms, and apartment doors for handicapped

accessibility.
(6) Lever style door handles for interior doors in apartments.
(7) New Security Camera System with Digital recording and playback – Stanton Tower.
(8) Expansion of the parking lot to allow more visitor parking.
(9) Replacement of the Master Key system for employees and clients.
(10) Site location and construction of storage shed for equipment and inventory.
(11) Additional snow removal equipment - machine with mower, shredder, blade, brush, and bucket.
(12) Three landscaped areas need renovation or removal.
(13) Insulate interior ceiling in Gifford Community Room
(14) Vanities for Gifford Tower bathrooms.
(15) Remodel closets in the back side apartments of Stanton Tower to open up for total access.

Discussion was held that the Public Housing Admissions and Continued Occupancy Policy and Dwelling
Lease and the Section 8 Administrative Plan are under revision and will be provided for 30 day comment
period to the residents prior to submitting to the board for approval by Fall of 2011. 
 
This meeting was for ideas for the agency plan both for policy and modernization. Resident advisory
officers are to take the ideas back to their organizations and ask for other suggestions for improvement and
present them to the director between now and the middle of June. Also discussed were the Strategic Goals
and objectives of FHA as a housing provider in the community, more effective marketing and promotion of
the housing developments under management is a goal set during Strategic Planning, along with focus on
Customer Service, provision for support services for the elderly and disabled, partnering with area agencies
to provide services to clients of FHA and submission of application to the State of Nebraska for a non-
profit status with designation of Community Housing Development Organization for FHA.

The Agency Plan and Capital Fund budgets will go before the Board of Commissioners the end of June for
approval prior to submission to HUD. There will be a Public Hearing notice posted 45 days prior to the
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hearing which will be held June 22, 2011 at 9 a.m. in Gifford Tower Community Room. Submission of the
plan is usually around July 15 of each year.

Additional suggestions or contributions should be submitted to the director by July 2, 2011, for inclusion in
the Agency Plan. Other suggestions may be completed through the Housing Authority Operating Fund
budget.

Appreciation was expressed for the resident participation and for their input toward the Agency Plan One
and Five year modernization plans. A noon luncheon was provided by FHA to those attending from the
Food Service Kitchen Noon Meal Program/

The Public Hearing for the Agency Plan has been advertised and is scheduled to
take place Wednesday, June 22, 2011, in the Community Room at Gifford Tower at
9:00 a.m.

Sue Kleider
Executive Director
**Bold Lettering: Suggestions of the residents have been incorporated into the Agency Plan One and Five
Year plan budgets.


















