PHA 5-Year and U.S. Department of Housing and Urban OMB No. 2577-0226

Annual Plan Office of Public and Indian Housing

Development Expires 4/30/2011

1.0

PHA Information

PHA Name: Graham Housing Authority PHA Code: NC059000001
PHA Type.  [X] Small [ High Performing X Standard [J HCV (Section 8)

PHA Fiscal Year Beginning: (MM/YYYY): 1/2011

2.0

Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: 170 Number of HCV units; __1005

3.0

Submission Type
[ 5-Year and Annual Plan X Annual Plan Only [] 5-Year Plan Only

4.0

PHA Consortia [J PHA Consortia: (Check box if submitting ajoint Plan and complete table below.)

No. of Unitsin Each

PHA Program(s) Included in the Programs Not in the Program

Participating PHAs

Code Consortia Consortia PH HCv

PHA 1.

PHA 2:

PHA 3:

5.0

5-Year Plan. Completeitems 5.1 and 5.2 only at 5-Y ear Plan update.

51

Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income familiesin the PHA's
jurisdiction for the next fiveyears:  The Graham Housing Authority Mission Statement isto promote adequate and affor dable housing,
economic opportunity and a suitable living environment free from discrimination.

52

Goalsand Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include areport on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Y ear Plan.

6.0

PHA Plan Update

(a) Identify all PHA Plan elements that have been revised by the PHA sinceitslast Annual Plan submission:

Amendment to Procurement Policy to include AARG Stimulus Funds

(b) Identify the specific location(s) where the public may obtain copies of the 5-Y ear and Annual PHA Plan. For acomplete list of PHA Plan
elements, see Section 6.0 of the ingtructions.

PHA Plan and all policies can be viewed at the office of the Graham Housing Authority, 109 East Hill Street, Graham, NC 27253

7.0

Hope VI, Mixed Finance Moder nization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeowner ship
Programs, and Project-based Vouchers. Include statements related to these programs as applicable.
N/A

8.0

Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

8.1

Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Y ear and Annual Plan, annually
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing.

See Attachments

8.2

Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on arolling basis, e.g., drop current year, and add |atest year
for afive year period). Large capital items must be included in the Five-Y ear Action Plan.

See Attachments

8.3

Capital Fund Financing Program (CFFP).

[ Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to
finance capital improvements.

N/A

9.0

Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who residein
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing heeds must address
issues of affordability, supply, quality, accessibility, size of units, and location. Demographicsfor the City of Graham based on 2000 census
wer e 12,833 people, 5,231 households and 3.385 familiesresiding in the city. Therewere 5,685 housing units at an aver age density of
699.6/sq mi. The per capitaincome for the City was $17,865. About 11.9% of familiesand 14.9% of the population wer e below the poverty
line, including 19.8% of those under the age 18 and 14.9% of those age 65 or over. Occupied housing unitswas 5,241 (92.19%) Vacant
housing units 2,897 (55.28% ) Renter — occupied housing units 2,344 (441.72%)




9.1

Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for addressing the housing needs of familiesin the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Perfor ming PHAs complete only for Annual
Plan submission with the5-Year Plan. The Graham Housing Authority will recycle unitsin atimely manner and maintain open
communications with local agenciesthat provide assistance to families in an effort to make our service available.

10.0

Additional Information. Describe the following, aswell as any additional information HUD has requested.

(a) Progressin Meeting Mission and Goals. Provide abrief statement of the PHA's progress in meeting the mission and goals described in the 5-
Year Plan. Weare currently meeting or exceeding our previousgoals. Our current goalsreflect a continuation of previous goalsto
continually improve the quality of living for our residents.

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA's definition of “significant amendment” and “ substantial

deviation/modification. Substantial deviation are defined as discretionary in the plansor policies of the HA that fundamentally change
the mission, goals, objectives, or plans of the agency and which requireformal approval of the Board of Commissionersor as may be
required by HUD. Significant amendments or modifications are defined as discretionary in the plansor policiesof the HA that
fundamentally change the mission, goals, objectives, or plansof the agency and which require formal approval of the Board of
Commissionersor asmay berequired by HUD.

11.0

Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submissionis
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a8 Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAS receiving CFP grants only)

(c) Form HUD-50071, Certification of Paymentsto Influence Federal Transactions (PHAS receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAS receiving CFP grants only)

(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA
Plan. PHAs must also include a narretive describing their analysis of the recommendations and the decisions made on these recommendations.

(g) Challenged Elements

(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAS receiving CFP grants only)

(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAS receiving CFP grants only)
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THE GRAHAM HOUSINGAVTHORITY
firHA)
Feodence Against Women Act

The Grabam Honsing authority in gecordance with the Vielenee Against Women
Aok passed by Congress and signed by Prestdens Bash on Junwary 5, 2006 Ray
edopled fn our Admifssion and Qceeapancy Policy aad e Administrative plav (e
ftdowings:

Tewrminations Pridecled by FARFA™

Critingd Acfivity direcly refufivny fo doneestic virlence, dating or stalking enguged
in Ay u member of fenant’s houselold or amy preest or other person umder e
femant’y confrol shoff nof be canse for fermination of the feaancy or acoapeecy
righits, if the tenant or an inenedinte snember of e fenant's family iv the victing or
threatened viciim af that demesfic welence, or sfalking.

The residents bove been amd will be wdvised uf the poficr,

The Hoasing Awtforiy i5 ¥a the process of working with the Tow eriforcerment
groncies o8 well as e local agencies for wonmen prd childeen fo provide essisfunce
for the folfendeg areas.

a. Law Efforcement; Invesigation & Conrr aciivily

b Social Services Apencies: Asgistance with Coanseling, Health Care, Child Care
assivinnce and orher gorivivies that wonld be reguired,

o The honsing assfsinnce payienty copltrel kas bean revised Lo incorporate the
Fredence Againsd Women Aot

A the program geows it will be revised and enlerged a5 requived.



11.0 Attachments — (a)

PHA Certifications of Compliance L5 Teepartneend of Hmasing amd L chan Dhes clopment
CHTee of Public o Trdian Hoasirs

wilh PITA Plaps and Relaied Eougrines 232000
Kesulations

FH A Cortitivations of Compliamee with the FHA Plaos and Bebabed Remolatisms:
Board Eesoluion fo Accomtpany the PHA 5= Fapr gnd Asssal FHA Flan

Aicinr ian Rehal) W U esirraere smne Folle Weeeieme Apginey P01 fesded bodawe, iy o et oy o
contionr ool PRI it o s fe e Bocdd o’ Commiabo e s Paprwey s sabindaion nd e Fdoo senfir o Anmine B
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arsaldated Plan, whics inchodes o cordilicasion thal neguires the preparslion of an Ay of Impecimends 23 Fair Flousing

i Bon e PHAS jorsliciaon amd 2 dosgiplion ol e manier it sfich e PHA Pl iz comisient wich the apolicable

ersal clid Flan.

The FELY cerlles that there i heen nie change, signiticant ar otherwise, 12 che Captal Doind Prograon sand Sapitz] Fand

Mrogramep laeenten] Heasing, Facioe) Aone | Sezementilst inos sabmessron ol s bslaparyve] Anneal Man. e Casilad

Fumd Forgrarm Anrzal Satement Annue] Sodement! Pafonnane: ard Eealuatian Eepon mnst ke sechmoesa amialy even

shere is no change.

4 Pl FHA i garalz igled @ Beswcheait Advcecy Beaid of Baacde The migimhaailos of wliiad eepereggr s Uhy nogpdienls gasmivd By
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dzvs hefors the hearing., puklished anotice a2 beirirg vaahl be =2l anil eerducied o hearing an disciss fee Plan and

wy il punlic famment.
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11.0 Attachments — (a)
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11.0 Attachments — (a)

Civil Rights Certilication Lis Beparmment of louslos and Drban Develngmen
- CrfE e o Talio e Dndiae siiiing,
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11.0 Attachments — (d) and (e) n/a
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11.0 Attachments— (f) & (g) n/a
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