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PHA 5-Year and
Annual Plan

U.S. Department of Housing and Urban
Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

1.0 PHA Information
PHA Name: _____Town of Chapel Hill___________________________________ PHA Code: ____NC046_______
PHA Type: Small High Performing Standard HCV (Section 8)

PHA Fiscal Year Beginning: (MM/YYYY): ____07/2011__________

2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)

Number of PH units: ____336___________ Number of HCV units: _____________

3.0 Submission Type
5-Year and Annual Plan Annual Plan Only 5-Year Plan Only

4.0
PHA Consortia PHA Consortia: (Check box if submitting a joint Plan and complete table below.)

Participating PHAs
PHA
Code

Program(s) Included in the
Consortia

Programs Not in the
Consortia

No. of Units in Each
Program

PH HCV

PHA 1:
PHA 2:
PHA 3:

5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.

5.1 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s
jurisdiction for the next five years:

5.2 Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Year Plan.

6.0

PHA Plan Update

(a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission:

Annual Plan, Capital Improvements, Utility Allowances and Flat Rents Schedules, PHA Lease Agreement, Public Hearing
Summary, Annual Budget, Audit, Maintenance Policy and Charges, Consolidated Plan, Purchasing Policies and Procedure,
Resident Advisory Board, Fair Housing Documentation, and Section 3 Plan

(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a complete list of PHA Plan
elements, see Section 6.0 of the instructions.

Housing Department Administrative Office, 317 Caldwell Street Ext., Chapel Hill, North Carolina 27516

7.0 Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership
Programs, and Project-based Vouchers. Include statements related to these programs as applicable.

8.0 Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

8.1
Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annually
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing. ) (See Annual Statement for PHA Plan 2011.pdf and P&E Reports for PHA Plan 2011.pdf)

8.2
Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year
for a five year period). Large capital items must be included in the Five-Year Action Plan. (See Capital Fund Program – Five-Year Action Plan
in Attachment 4)

8.3
Capital Fund Financing Program (CFFP).

Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to
finance capital improvements.
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9.0
Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and location. (See Housing Needs of Families on the Public Housing Waiting
Lists in Attachment 1)

9.1
Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan. (See Strategy for Addressing Housing Needs in Attachment 1)

10.0

Additional Information. Describe the following, as well as any additional information HUD has requested.

(a) Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-
Year Plan.

The HUD Strategic Goal is to increase the availability of decent, safe, and affordable housing. To this end the Chapel Hill Housing
Department has adopted the goal of improving the quality of assisted housing by improving public housing management (PHAS score)
and achieving a higher performance rating by June 30, 2011. The Housing Department will also renovate or modernize public housing
units. The Housing Department will complete renovation work by the deadline date as described in the annual statement.

The HUD Strategic Goal is to improve community quality of life and economic vitality. To this end the Chapel Hill Housing Department
has adopted the goal of providing an improved living environment by continuing to implement measures to deconcentrate poverty by
bringing higher income public housing households into lower income developments. The Town of Chapel Hill Housing Department will
implement measures as described in the Deconcentration Plan.

The HUD Strategic Goal is to ensure equal opportunity in housing for all Americans. To this end the Chapel Hill Housing Department has
adopted the goal of ensuring equal opportunity and affirmatively further fair housing by undertaking affirmative measures to ensure access
to assisted housing regardless of race, color, religion national origin, sex, familial status, and disability. The Housing Department will
continue to comply with all applicable Federal laws and regulations to ensure that admission to and occupancy of public housing
neighborhoods is conducted without regard to race, color, religion, creed, sex, disability or national origin. The Town has upgraded 17
units to make them UFAS-accessible throughout its public housing neighborhoods in order to accommodate families and people with
disabilities.

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant amendment” and “substantial
deviation/modification”

A substantial deviation to the five-year plan will be defined as one that changes the mission or goals and objectives of the Plan in regard to
services provided to residents or any significant changes to the department’s financial situation. Any such changes will be documented in
subsequent annual plans. An exception to this definition will be any change implemented to accommodate changes required by HUD (e.g.
regulatory requirements); such changes will be considered HUD amendments. In addition, significant amendments or modifications to
the Annual Plan will include but are not limited to:

1. Changes to rent or admissions policies or organization of waiting list;
2. Changes to the Capital Fund Annual Statement or in the allocation of capital funds; and
3. Additions of new activities not included in the current ROSS Grant Plan.

Generally, substantial deviation and significant amendments or modifications to the five-year plan are ones that are of the nature that
require review, input and approved by either public housing residents, Public Housing Advisory Board and/or the Town Council before
such changes are adopted.

11.0 Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights) (See PHA Certification of Compliance for 2011 PHA Plan.pdf)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only) (See Certification for Drug-Free Workplace
for 2011 PHA Plan.pdf)

(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only) (See Certification of
Payments for 2011 PHA Plan.pdf)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only) (See Disclosure of Lobbying Activities for 2011 PHA
Plan.pdf)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only) (See Disclosure of Lobbying
Activities for 2011 PHA Plan.pdf)

(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA
Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.
(See Resident Advisory Board Recommendations in Attachment 2)

(g) Challenged Elements (See PHA Challenged Elements in Attachment 3)
(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only) (See

Annual Statement for PHA Plan 2011.pdf and P&E Reports for PHA Plan 2011.pdf)
(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only) (See Capital Fund Program – Five-

Year Action Plan in Attachment 4)
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Housing Needs of Families on the Public Housing Waiting Lists

Housing Needs of Families on the Waiting List
Waiting list type: (select one)

Section 8 tenant-based assistance
Public Housing
Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)

If used, identify which development/sub-jurisdiction:
# of families % of total families Annual Turnover

Waiting list total 383 63
Extremely low income
<=30% AMI

358 93

Very low income
(>30% but <=50% AMI)

20 5

Low income
(>50% but <80% AMI)

5 1

Families with children 376 98

Elderly families 7 1
Families with Disabilities 23 6

Caucasian 57 14
African/American 276 72
Indian/Native American 2 1

Asian 46 12
Characteristics by Bedroom
Size (Public Housing Only)

% of total families

1BR 123 32
2 BR 151 39
3 BR 69 18
4 BR 33 8
5 BR 7 1
5+ BR 0 0

The Public Housing Waiting list consists of a total of 383 families. Thirty-nine percent
(39%) of families is in need of a two-bedroom apartment, and thirty-two percent (32%) of
families is in need of a one-bedroom. We continue to coordinate with other sub sized
housing programs to assist these families due to our limited number of one-and two-
bedroom apartments. Orange County and the Town of Chapel Hill continue to attempt to
encourage the development and rehabilitation of other assisted affordable housing for their
low- and moderate-income citizens.
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Strategies for Addressing Housing Needs

In order to comply with the Deconcentration Plan related to poverty levels and income- mixing
requirements of the Quality Housing and Work Responsibility Act of 1998, the Town of Chapel
Hill Housing Department continues to maintain a tenant body in each neighborhood composed of
families with a broad range of incomes and rent-paying ability. The Department continues to
employ admissions preferences for working, elderly and disabled families.

The Town of Chapel Hill Department of Housing continues to focus on the rehabilitation and
modernization of its public housing units. By increasing the marketability of these units, we can
lower the vacancy rate and help raise the Public Housing Assessment System (PHAS) score.

Strategies
To address the identified housing needs, the Town of Chapel Hill will continue to implement the
following strategies:

To address the housing need related to the shortage of affordable housing for all eligible
populations the Town of Chapel Hill will maximize the number of affordable units
available to the Town of Chapel Hill within its current resources by: employing effective
maintenance and management policies to minimize the number of public housing units
off-line; reducing turnover time for vacated public housing units; undertaking measures
to ensure access to affordable housing among families assisted by the PHA, regardless of
unit size required; and participating in the Consolidated Plan development process to
ensure coordination with broader community strategies.

To address the housing needs of families at or below 30% of area median income (AMI),
the PHA will target available assistance to families at or below 30 % of AMI by
continuing to exceed HUD federal targeting requirements for families at or below 30% of
AMI in public housing.

To address the housing needs of families at or below 50% of area median income (AMI),
the PHA will continue to employ admissions preferences aimed at families who are
working.

To address the housing needs of the elderly population the Town of Chapel Hill will
continue to employ admissions preferences aimed at families who are elderly and to
target available assistance to the elderly by marketing to elderly through agency resources
and community agencies.

To address the housing needs of the families with disabilities the Town of Chapel Hill
will continue to employ admissions preferences aimed at families who are disabled and
continue to target available assistance to families with disabilities by carrying out the
modifications needed in public housing based on the section 504 Needs Assessment for
Public Housing.
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To address the housing needs of the families representing races or ethnicities with
disproportionate housing needs the Town of Chapel Hill will continue to increase
awareness of PHA resources among families of races and ethnicities with
disproportionate needs by affirmatively marketing to races/ethnicities shown to have
disproportionate housing needs and conducting activities to affirmatively further fair
housing.

Reasons for Selecting Strategies
The following factors influenced the Town of Chapel Hill’s selection of the strategies it will
pursue:

 Funding constraints
 Staffing constraints
 Limited availability of sites for assisted housing
 Evidence of housing needs as demonstrated in the Consolidated Plan and other

information available to the Town of Chapel Hill
 Results of consultation with local or state government
 Results of consultation with residents and the Resident Advisory Board
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Resident Advisory Board Recommendations

The Resident Advisory Board held a meeting on Thursday, March 17, 2011 at 5:30 p.m. in the
Conference Room at the Department of Housing’s Administrative Office on 317 Caldwell Street
in Chapel Hill, North Carolina. The Housing Staff who attended the meeting included Glenn
Davis and Sabrina Farrar. The Resident Advisory Board included the following residents:

Resident Members Neighborhood
Serena Bethea, Chair Pritchard Park
Julius Hewitt Church/Caldwell
Thelma Nagy South Roberson
Russell O’Briant Church/Caldwell
Jacklyn Wells Airport Gardens

All members of the board were in attendance at this meeting with the exception of Thelma Nagy
and Jacklyn Wells.

After introductions, the Housing staff explained that the purpose of the meeting was to gather
recommendations and feedback concerning the PHA Annual Plan and any other housing matters
and activities. The staff received the following recommendations:

1. Residents would like to see a priority be established so that the funding of maintenance
services is maintained at the current level of services.

2. Residents would be like to see distribution of information on the proper disposal
procedures for trash and debris when moving from the apartments.

3. Residents would like to have adequate outside lighting at the Church/Caldwell Street
neighborhood.

4. Residents would like to see information provided informing them about their children and
guests damaging other people’s properties.

All recommendations received at the meeting were considered by Department of Housing;
however, we determined that no changes to the PHA Plan were necessary. In addition to the
recommendations the Housing staff answered questioned about other Housing-related activities
during the meeting.
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PHA Challenged Elements

The Town of Chapel Hill held a review period from February 15, 2011 to April 1, 2011 to allow
residents of public housing and the public an opportunity to review and make comments on the
Annual PHA Plan for FY 2011. Also, the Town of Chapel Hill held a public hearing on March
22, 2011 at its administrative office to receive comments on its plan. There were no elements
that were challenged in the PHA Plan.
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PART I: SUMMARY

PHA Name/Number
Town of Chapel Hill/NC046

Locality (City/County & State)
Chapel Hill/Orange County, North Carolina

Original 5-Year Plan Revision No:

A.
Development Number and
Name

NC046000002/Colony Woods
NC046000002/Oakwood

Work Statement for Year 1
FFY 2011

Work Statement for Year 2
FFY 2012

$466,961

Work Statement for Year 3
FFY 2013

$182,959
$279,502

Work Statement for Year 4
FFY 2014

$513,961

Work Statement for Year 5
FFY 2015

$513,961

B. Physical Improvements
Subtotal

Annual Statement
$466,961 $462,461 $513,961 $513,961

C. Management Improvements $ 21,000 $ 21,000 $ 21,000 $ 21,000
D. PHA-Wide Non-dwelling

Structures and Equipment $ 7,000 $ 11,500
E. Administration $ 59,440 $ 59,440 $ 59,440 $ 59,440
F. Other $ 40,000 $ 40,000
G. Operations
H. Demolition
I. Development
J. Capital Fund Financing –

Debt Service
K. Total CFP Funds $ 594,401 $ 594,401 $ 594,401 $ 594,401
L. Total Non-CFP Funds
M. Grand Total
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Part II: Supporting Pages – Physical Needs Work Statement(s)
Work

Statement for
Year 1

FFY 2011

Work Statement for Year 2
FFY 2012

Work Statement for Year 3
FFY 2013

Development Number/Name
General Description of Major Work Categories

Quantity Estimated Cost Development Number/Name
General Description of Major Work Categories

Quantity Estimated Cost

See NC046000002/Colony Woods NC046000002/Colony Woods

Annual Replace & install windows with security screens 2356 sf $130,363 Upgrade electrical system 30 ea $87,000

Statement Grading and topsoil 725 cy $19,988 Replace clothesline 30 ea $14,010

Shrubs and landscaping 4700 sy $34,980 Grading and site work 1008 sy $81,949

Replace furnace 30 ea $108,000 $182,959

Site work and landscaping 1008 sy $90,136

Upgrade plumbing 1500 lf $21,640 NC046000002/Oakwood

Replace exterior door, frame, and hardware 60 ea $61,854 Add floor underlayment 10564 sf $30,366

$466,961 A/E costs 1 ea $105,500

Install vinyl siding 242572 sf $130,989

PHA Wide Add topsoil 600 cy $12,647

Replacement of appliances 9 ea $7,000 $279,502

PHA Wide

Replacement of appliances 15 ea $11,500

Subtotal of Estimated Cost $ 473,961 Subtotal of Estimated Cost $ 473,961
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Part II: Supporting Pages – Physical Needs Work Statement(s)
Work

Statement for
Year 1

FFY 2011

Work Statement for Year 4
FFY 2014

Work Statement for Year 5
FFY 2015

Development Number/Name
General Description of Major Work Categories

Quantity Estimated Cost Development Number/Name
General Description of Major Work Categories

Quantity Estimated Cost

See NC046000002/Oakwood NC046000002/Oakwood

Annual Replace interior doors with hardware and frame 90 ea $46,026 Relocation costs 30 ea $32,550

Statement Paint interior 30 ea $49,500 Replace VCT 13325 sf $53,433

Modify kitchen 30 ea $57,259 Replace & install windows with security screens 7380 sf $143,467

Modify bath 30 ea $86,590 Flash end walls 700 lf $1,806

Replace resilient floor 10564 sf $43,841 Grading and landscaping 600 cy $32,292

Replace furnace 30 ea $108,000 Replace, repair and restripe asphalt parking lots 15 ea 25,386

Replace water heater 30 ea $28,617 Prepare drywall 30 ea $15,348

Replace exterior doors with hardware & frame 60 ea $39,973 Upgrade electrical systems 30 ea $87,000

Repair wood siding 55786 sf $20,644 Replace shingle roofs and repair roof decks 30 ea $102,578

Replace gutters and downspouts 1000 lf $4,450 Replace water lines 30 ea $20,101

Fertilize and reseed yards 7500 sy $13,550

Install washer and dryer connections 30 ea $10,784

Install PVC drains and catch basins 30 ea $4,727

Subtotal of Estimated Cost $ 513,961 Subtotal of Estimated Cost $ 513,961



Attachment 4
Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
Expires 4/30/2011

____________________________________________________________________________________________________________________________________________________________________
Page 4 form HUD-50075.2 (4/2008)

Part III: Supporting Pages – Management Needs Work Statement(s)
Work

Statement for
Year 1

FFY 2011

Work Statement for Year 2
FFY 2012

Work Statement for Year 3
FFY 2013

Development Number/Name
General Description of Major Work Categories

Estimated Cost Development Number/Name
General Description of Major Work Categories

Estimated Cost

See PHA Wide PHA Wide

Annual Maintenance training $ 2,000 Maintenance training $ 2,000

Statement Assistance for Section 504 and Section 3 $ 19,000 Assistance for Section 504 and Section 3 $19,000

Construction management services $ 40,000 Administration costs $59,440

Administration costs $ 59,440 Construction management services $40,000

Subtotal of Estimated Cost $ 120,440 Subtotal of Estimated Cost $ 120,440
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Part III: Supporting Pages – Management Needs Work Statement(s)
Work

Statement for
Year 1

FFY 2011

Work Statement for Year 4
FFY 2014

Work Statement for Year 5
FFY 2015

Development Number/Name
General Description of Major Work Categories

Estimated Cost Development Number/Name
General Description of Major Work Categories

Estimated Cost

See PHA Wide PHA Wide

Annual Maintenance training $ 2,000 Maintenance training $ 2,000

Statement Assistance for Section 504 and Section 3 $ 19,000 Assistance for Section 504 and Section 3 $ 19,000

Administration costs $59,440 Administration costs $59,440

Subtotal of Estimated Cost $ 80,440 Subtotal of Estimated Cost $ 80,440

























































TOWN OF CHAPEL HILL
VIOLENCE AGAINST WOMEN ACT (VAWA) STATEMENT

As required under Section 603 of Title VI, Violence Against Women and Department of Justice
Reauthorization Act of 2005 amending Section 5(A) of the United States Housing Act of 1937.

The Town of Chapel Hill has established the following:

Goals and Objectives

 Maintaining compliance with all applicable legal requirements imposed by VAWA;

 Ensuring the physical safety of victims of actual or threatened domestic violence, dating
violence, or stalking who are assisted by the Town of Chapel Hill Department of
Housing.

 Providing and maintaining housing opportunities for victims of domestic violence, dating
violence or stalking;

 Creating and maintaining collaborative arrangements between the Town of Chapel Hill
Department of Housing, law enforcement, victims services providers and others to
promote the safety and well-being of victims of actual and threatened domestic violence,
dating violence or stalking who are assisted by the Town of Chapel Hill Department of
Housing.

 Taking appropriate action in response to an incident or incidents of domestic violence,
dating violence or stalking, affective individuals assisted by the Town of Chapel Hill
Department of Housing

Services/Program/Activities

 Maintain a current list of Town of Chapel Hill Department of Housing domestic violence
victims.

 Arrange and make referrals to agency partners based on individual client’s needs.

 Maintain a list of resources that can be provided to victims of domestic violence that will
assist them with counseling and other needs.

 Provide support and encouragement to victims to participate in counseling programs and
report any incidents of domestic violence, dating violence and stalking.


