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PHA 5-Year and 
Annual Plan 

U.S. Department of Housing and Urban 
Development 
Office of Public and Indian Housing

OMB No. 2577-0226 
Expires 4/30/2011 

 
1.0 
 

PHA Information 
PHA Name: __The Housing Authority of the City of  Meridian___________________________________ PHA Code: __MS004_____ 
PHA Type:       Small                   High Performing                         Standard                      HCV (Section 8) 
PHA Fiscal Year Beginning: (MM/YYYY): __04/2011________  
 

2.0 
 

Inventory (based on ACC units at time of FY beginning in 1.0 above) 
Number of PH units: __1215___________                                  Number of HCV units: ___187_______ 
  

3.0 
 

Submission Type 
 5-Year and Annual Plan                   Annual Plan Only                 5-Year Plan Only   

4.0 
 PHA Consortia                                      PHA Consortia: (Check box if submitting a joint Plan and complete table below.) 

 

Participating PHAs  PHA  
Code 

Program(s) Included in the 
Consortia 

Programs Not in the 
Consortia 

No. of Units in Each 
Program 
PH HCV 

PHA 1:       
PHA 2:      
PHA 3:      

5.0 
 

5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update. 
 

5.1 Mission.  State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s 
jurisdiction for the next five years:  
Provide affordable, decent, safe and sanitary housing with reasonable accommodations for eligible citizens of Meridian, Mississippi and 
programs that promote self-sufficiency, empowerment, and respect. 
 

5.2 
 

Goals and Objectives.  Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very 
low-income, and extremely low-income families for the next five years.  Include a report on the progress the PHA has made in meeting the goals 
and objectives described in the previous 5-Year Plan. 
 
Attachment MS004a01 describes progress on goals and objectives listed in MHA’s previous 5-Year Plan. 
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6.0 
 
 
 
 
 

PHA Plan Update 
 
(a) Identify all  PHA Plan elements that have been revised by the PHA since its last Annual Plan submission: 

 
1. 1.Eligibility, Selection and Admissions Policies, including Deconcentration and Wait List Procedures – Revised Application 

Process as follows: 

Application process with involve two phases. (1) A pre-app phase, resulting in the family’s placement on the waiting list. The pre-
application will be dated, time stamped and referred the MHA’s eligibility office where it will be maintained until it is needed for 
processing. (2) The next phase is the final determination of eligibililty, also referred to as the full application.  The full application takes 
place when the family reached to top of the waiting list.  At this time MHA will ensure the verification of all HUD’s and MHA’s 
eligibility factors that are current in order 6to determine the eligibility for  housing. 

 

Waiting list revisions: 

The waiting list will be purged not more than one time each year, unless otherwise determined by the occupancy manager. This will be 
done by mailing to either all the applicants on the waiting list or to a group of applicants by bedroom size, which will ask  for 
confirmation of their continued interest in remaining on the waiting list. 

2.      Financial Resources – See attachment MS004b01 

4. Operation And Management – Attachment MS004g01 – Draft policy   “Use of  Chemical Agent for Employees.” 

 
(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan.  For a complete list of PHA Plan 

elements, see Section 6.0 of the instructions. 
MHA’s Agency Plan is available at the Central Office of the Meridian Housing Authority, 2425 E Street, Meridian, MS  39302 and at each of 
MHA’s Asset Management Projects. 

 
 

7.0 
 
 

Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership 
Programs, and Project-based Vouchers.   

1.  MHA was awarded an $8,526,576 Capital Fund Recovery Competitive Grant in 2009 for rehabilitation of the Frank Berry Courts 
development.  Attachment MS004c01 includes an overview of the project, budget, sources and uses. 
 

2. The primary goal of the MHA’s ROSS Family and Homeownership program for public housing residents is to enable assisted families to 
achieve economic independence, self sufficiency and homeownership.  
Since the beginning of the new grant period, the ROSS coordinator has now enrolled 28 public housing residents.  The residents have 
completed budgeting and money management classes. The participants are involved in several activities that include expanding their 
comfort zone activities, such as traveling outside of the public housing sites and attending trainings that involve credit repair and 
nutrition.  We have 2 homeowners who have been approved for a Carousel Place home this year.   
The Meridian Transit System is continuing to provide transportation to residents in the ROSS program to the Meridian Community 
College and other service organizations on a daily basis.   
 

3. MHA has submitted an application for Choice Neighborhoods Initiative Plan Grant.  If awarded MHA will develop a plan and build 
support necessary for the transformation and revitalization of George Reese Courts and perhaps Highway Village Apartments.  
 
 

8.0 
 

Capital Improvements.  Please complete Parts 8.1 through 8.3, as applicable. 
 

8.1 

 

Capital Fund Program Annual Statement/Performance and Evaluation Report.  As part of the PHA 5-Year and Annual Plan, annually 
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and 
open CFP grant and CFFP financing.  See attachment MS004d01 
 

8.2 
 
 

Capital Fund Program Five-Year Action Plan.  As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund 
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year 
for a five year period).  Large capital items must be included in the Five-Year Action Plan.  
See attachment MS004e01 

8.3 
 
 

Capital Fund Financing Program (CFFP).   
 Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to 

finance capital improvements. 
See attachment MS004f01 
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9.0 
 
 
 
 
 

Housing Needs.  Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available 
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in 
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and 
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address 
issues of affordability, supply, quality, accessibility, size of units, and location.  
 
The size of our public housing waiting list indicates a critical need for quality affordable housing in the jurisdiction served by Meridian Housing 
Authority.   The waiting list averages 300 applicants with at least 44% being families requiring units with 1bedroom.  An average of 140 applicants 
have been housed since the beginning of the fiscal year, with 69% being below the 30% of median income. In an effort to provide more affordable 
housing, we plan to renew the discussion with HUD-Jackson to convert the Queen City units to ACC units, or public housing units.  MHA currently 
has available enough ACC units from previous demolitions to bring in all of the Queen City units and complete the proposed RHF plan to build 10 
homes.  This would add 15 one bedroom units, 70 two bedroom units and 2 four bedroom units. 
 
The housing availability for single family units on our Section 8 program is limited due to the fact that  most housing for this group is 30 years or 
older.  The trend for new construction leans more to larger family units.   
 

 

9.1  
 
 
 

Strategy for Addressing Housing Needs.  Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the 
jurisdiction and on the waiting list in the upcoming year.  Note:  Small, Section 8 only, and High Performing PHAs complete only for Annual 
Plan submission with the 5-Year Plan. 

1. Employ effective maintenance and management policies to minimize the number of public housing units off-line 
2. Reduce turnover time for vacated public housing units 
3. Reduce time to renovate public housing units 
4. Seek replacement of public housing units lost to the inventory through mixed finance development 
5. Seek replacement of public housing units lost to the inventory through section 8 replacement housing resources 
6. Maintain or increase section 8 lease-up rates by establishing payment standards that will enable families to rent throughout the 

jurisdiction 
7. Undertake measure to ensure access to affordable housing among families assisted by the PHA, regardless of unit size required. 
8. Maintain or increase section 8 lease-up rates by marketing the program to owners, particularly those outside the areas of minority and 

poverty concentration 
9. Maintain or increase section 8 lease-up rates by effectively screening Section 8 applicants to increase owner acceptance of program 
10. Participate in the Consolidated Plan development process to ensure coordination with broader community strategies 
11. Apply for additional section 8 vouchers should they become available 
12. Leverage affordable housing resources in the community through the creation of mixed-finance housing 
13. Pursue housing resources other than public housing or Section 8 tenant-based assistance 
14. Exceed HUD federal targeting requirements for families at or below 30% of AMI in public housing 
15. Exceed HUD federal targeting requirements for families at or below  0% of AMI in tenant-based section 8 assistance 
16. Employ admissions preferences aimed at families with economic hardships 
17. Adopt rent policies to support and encourage work 
18. Employ admissions preferences aimed at families who are working 
19. Adhere to marketing strategies developed in MHA’s Income Mix and Deconcenteation Policy 

10.0 
 
 
 
 
 
 

Additional Information.  Describe the following, as well as any additional information HUD has requested.   
 
(a)  Progress in Meeting Mission and Goals.  Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-  
      Year Plan.  See attachment MS001a01 
(b)  Significant Amendment and Substantial Deviation/Modification.  Provide the PHA’s definition of “significant amendment” and “substantial  
      deviation/modification” 

The Housing Authority of the City of Meridian does recognize the need for public notification for items contained within the 5-year and annual 
plan.  This Authority shall make proper notification for any substantial deviations from these plans as required under law.  The exception to this 
definition is if the change has been made to meet regulatory compliance with the U.S. Department of Housing and Urban Development 
requirements.  Substantial deviation or significant amendment or modification shall mean those of the mission statement, goals and objectives, 
capital fund program or changes in significant expenditures, and changes in statutory requirement for administration of Public Housing 
requiring public comment or public hearing. 

 
 

11.0 
 
 
 
 
 

Required Submission for HUD Field Office Review.   In addition to the PHA Plan template (HUD-50075), PHAs must submit the following 
documents.  Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is 
encouraged.  Items (h) through (i) must be attached electronically with the PHA Plan.  Note:  Faxed copies of these documents will not be accepted 
by the Field Office. 
 
(a)  Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all  certifications relating 

to Civil Rights) 
(b)  Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only) 
(c)  Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only) 
(d)  Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only) 
(e)  Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only) 
(f)  Resident Advisory Board (RAB) comments.  Comments received from the RAB must be submitted by the PHA as an attachment to the PHA 

Plan.  PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations. 
(g)  Challenged Elements 
(h)  Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only) 
(i)  Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only) 
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_______________________________________________________________________________________________________________________________________ 
This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act 
of 1937, as amended, which introduced 5-Year and Annual PHA Plans. The 5-Year and Annual PHA plans provide a ready source for interested parties to locate basic 
PHA policies, rules, and requirements concerning the PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and members of the 
public of the PHA’s mission and strategies for serving the needs of low-income and very low-income families.  This form is to be used by all PHA types for submission 
of the 5-Year and Annual Plans to HUD.  Public reporting burden for this information collection is estimated to average 12.68 hours per response, including the time for 
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD 
may not collect this information, and respondents are not required to complete this form, unless it displays a currently valid OMB Control Number. 
 
Privacy Act Notice.  The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title 
12, U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations.  Responses to the collection of information are 
required to obtain a benefit or to retain a benefit.  The information requested does not lend itself to confidentiality 
________________________________________________________________________________________________________________________ 

Instructions form HUD-50075 
 
Applicability.  This form is to be used by all Public Housing Agencies 
(PHAs) with Fiscal Year beginning April 1, 2008 for the submission of their 
5-Year and Annual Plan in accordance with 24 CFR Part 903.  The previous 
version may be used only through April 30, 2008. 
 
1.0 PHA Information 
Include the full PHA name, PHA code, PHA type, and PHA Fiscal Year 
Beginning (MM/YYYY). 

 
2.0 Inventory 
Under each program, enter the number of Annual Contributions Contract 
(ACC) Public Housing (PH) and Section 8 units (HCV). 

 
3.0 Submission Type 
Indicate whether this submission is for an Annual and Five Year Plan, Annual 
Plan only, or 5-Year Plan only. 

 
4.0 PHA Consortia  
Check box if submitting a Joint PHA Plan and complete the table. 

 
5.0 Five-Year Plan  
Identify the PHA’s Mission, Goals and/or Objectives (24 CFR 903.6).  
Complete only at 5-Year update. 
 

5.1  Mission. A statement of the mission of the public housing agency 
for serving the needs of low-income, very low-income, and extremely 
low-income families in the jurisdiction of the PHA during the years 
covered under the plan. 

 
5.2  Goals and Objectives. Identify quantifiable goals and objectives 
that will enable the PHA to serve the needs of low income, very low-
income, and extremely low-income families.  

 
6.0 PHA Plan Update.  In addition to the items captured in the Plan 

template, PHAs must have the elements listed below readily available to 
the public.  Additionally, a PHA must: 

 
(a)  Identify specifically which plan elements have been revised 

since the PHA’s prior plan submission. 
 

(b) Identify where the 5-Year and Annual Plan may be obtained by 
the public.  At a minimum, PHAs must post PHA Plans, 
including updates, at each Asset Management Project (AMP) 
and main office or central off ice of the PHA.  PHAs are 
strongly encouraged to post complete PHA Plans on its official 
website.  PHAs are also encouraged to provide each resident 
council a copy of its 5-Year and Annual Plan. 

 
 PHA Plan Elements. (24 CFR 903.7) 
 

1. Eligibility, Selection and Admissions Policies, including 
Deconcentration and Wait List Procedures.  Describe 
the PHA’s policies that govern resident or tenant 
eligibility, selection and admission including admission 
preferences for both public housing and HCV and unit 
assignment policies for public housing; and procedures for 
maintaining waiting lists for admission to public housing 
and address any site-based waiting lists. 

 

2. Financial Resources.  A statement of financial resources, 
including a listing by general categories, of the PHA’s 
anticipated resources, such as PHA Operating, Capital and 
other anticipated Federal resources available to the PHA, 
as well as tenant rents and other income available to 
support public housing or tenant-based assistance.  The 
statement also should include the non-Federal sources of 
funds supporting each Federal program, and state the 
planned use for the resources. 

 
3. Rent Determination.  A statement of the policies of the 

PHA governing rents charged for public housing and HCV 
dwelling units.  

 
4. Operation and Management.  A statement of the rules, 

standards, and policies of the PHA governing maintenance  
management of housing owned, assisted, or operated by 
the public housing agency (which shall include measures 
necessary for the prevention or eradication of pest 
infestation, including cockroaches), and management of 
the PHA and programs of the PHA. 

 
5. Grievance Procedures.  A description of the grievance 

and informal hearing and review procedures that the PHA 
makes available to its residents and applicants. 

 
6. Designated Housing for Elderly and Disabled Families.  

With respect to public housing projects owned, assisted, or 
operated by the PHA, describe any projects (or portions 
thereof), in the upcoming fiscal year, that the PHA has 
designated or will apply for designation for occupancy by 
elderly and disabled families.  The description shall 
include the following information:  1) development name 
and number; 2) designation type; 3) application status; 4) 
date the designation was approved, submitted, or planned 
for submission, and; 5) the number of units affected. 

 
7. Community Service and Self-Sufficiency.  A description 

of:  (1) Any programs relating to services and amenities 
provided or offered to assisted families; (2) Any policies 
or programs of the PHA for the enhancement of the 
economic and social self-sufficiency of assisted families, 
including programs under Section 3 and FSS; (3) How the 
PHA will comply with the requirements of community 
service and treatment of income changes resulting from 
welfare program requirements.  (Note:  applies to only 
public housing).   

 
8.   Safety and Crime Prevention.  For public housing only, 

describe the PHA’s plan for safety and crime prevention to 
ensure the safety of the public housing residents.  The 
statement must include:  (i) A description of the need for 
measures to ensure the safety of public housing residents; 
(ii) A description of any crime prevention activities 
conducted or to be conducted by the PHA; and (iii) A 
description of the coordination between the PHA and the 
appropriate police precincts for carrying out crime 
prevention measures and activities. 
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9. Pets.  A statement describing the PHAs policies and 
requirements pertaining to the ownership of pets in public 
housing. 

 
10. Civil Rights Certification.  A PHA will be considered in 

compliance with the Civil Rights and AFFH Certification 
if: it can document that it examines its programs and 
proposed programs to identify any impediments to fair 
housing choice within those programs; addresses those 
impediments in a reasonable fashion in view of the 
resources available; works with the local jurisdiction to 
implement any of the jurisdiction’s initiatives to 
affirmatively further fair housing; and assures that the 
annual plan is consistent with any applicable Consolidated 
Plan for its jurisdiction. 

 
11. Fiscal Year Audit.  The results of the most recent fiscal 

year audit for the PHA. 
 
12. Asset Management.  A statement of how the agency will 

carry out its asset management functions with respect to 
the public housing inventory of the agency, including how 
the agency will plan for the long-term operating, capital 
investment, rehabilitation, modernization, disposition, and 
other needs for such inventory. 

 
13. Violence Against Women Act (VAWA).  A description 

of:  1) Any activities, services, or programs provided or 
offered by an agency, either directly or in partnership with 
other service providers, to child or adult victims of 
domestic violence, dating violence, sexual assault, or 
stalking; 2) Any activities, services, or programs provided 
or offered by a PHA that helps child and adult victims of 
domestic violence, dating violence, sexual assault, or 
stalking, to obtain or maintain housing; and 3) Any 
activities, services, or programs provided or offered by a 
public housing agency to prevent domestic violence, 
dating violence, sexual assault, and stalking, or to enhance 
victim safety in assisted families. 

 
7.0 Hope VI, Mixed Finance Modernization or Development, 

Demolition and/or Disposition, Conversion of Public Housing, 
Homeownership Programs, and Project-based Vouchers 

 
(a) Hope VI or Mixed Finance Modernization or Development.  

1) A description of any housing (including project number (if 
known) and unit count) for which the PHA will apply for HOPE 
VI or Mixed Finance Modernization or Development; and 2) A 
timetable for the submission of applications or proposals. The 
application and approval process for Hope VI, Mixed Finance 
Modernization or Development, is a separate process. See 
guidance on HUD’s website at: 
http://www.hud.gov/offices/pih/programs/ph/hope6/index.cfm 

 
(b) Demolition and/or Disposition.  With respect to public housing 

projects owned by the PHA and subject to ACCs under the Act: 
(1) A description of any housing (including project number and 
unit numbers [or addresses]), and the number of affected units 
along with their sizes and accessibility features) for which the 
PHA will apply or is currently pending for demolition or 
disposition; and (2) A timetable for the demolition or 
disposition. The application and approval process for demolition 
and/or disposition is a separate process. See guidance on HUD’s 
website at: 
http://www.hud.gov/offices/pih/centers/sac/demo_dispo/index.c
fm 
Note: This statement must be submitted to the extent that 
approved and/or pending demolition and/or disposition has 
changed. 

    
(c) Conversion of Public Housing.  With respect to public 

housing owned by a PHA:  1) A description of any building 
or buildings (including project number and unit count) that 
the PHA is required to convert to tenant-based assistance or 

that the public housing agency plans to voluntarily convert; 
2) An analysis of the projects or buildings required to be 
converted; and 3) A statement of the amount of assistance 
received under this chapter to be used for rental assistance or 
other housing assistance in connection with such conversion.  
See guidance on HUD’s website at: 
http://www.hud.gov/offices/pih/centers/sac/conversion.cfm 

 
(d) Homeownership.  A description of any homeownership 

(including project number and unit count) administered by 
the agency or for which the PHA has applied or will apply 
for approval. 

 
(e) Project-based Vouchers. If the PHA wishes to use the 

project-based voucher program, a statement of the projected 
number of project-based units and general locations and how 
project basing would be consistent with its PHA Plan.  

 
8.0 Capital Improvements.  This section provides information on a PHA’s 

Capital Fund Program.  With respect to public housing projects owned, 
assisted, or operated by the public housing agency, a plan describing the 
capital improvements necessary to ensure long-term physical and social 
viability of the projects must be completed along with the required 
forms.  Items identified in 8.1 through 8.3, must be signed where 
directed and transmitted electronically along with the PHA’s Annual 
Plan submission. 

 
8.1 Capital Fund Program Annual Statement/Performance and 

Evaluation Report.  PHAs must complete the Capital Fund 
Program Annual Statement/Performance and Evaluation Report 
(form HUD-50075.1), for each Capital Fund Program (CFP) to be 
undertaken with the current year’s CFP funds or with CFFP 
proceeds.  Additionally, the form shall be used for the following 
purposes: 

 
(a) To submit the initial budget for a new grant or CFFP;  
 
(b) To report on the Performance and Evaluation Report progress 

on any open grants previously funded or CFFP; and  
 
(c) To record a budget revision on a previously approved open 

grant or CFFP, e.g., additions or deletions of work items, 
modification of budgeted amounts that have been undertaken 
since the submission of the last Annual Plan.  The Capital 
Fund Program Annual Statement/Performance and 
Evaluation Report must be submitted annually.  

 
Additionally, PHAs shall complete the Performance and 
Evaluation Report section (see footnote 2) of the Capital Fund 
Program Annual Statement/Performance and Evaluation (form 
HUD-50075.1), at the following times: 
 

1. At the end of the program year; until the program is 
completed or all funds are expended; 

 
2. When revisions to the Annual Statement are made, 

which do not require prior HUD approval, (e.g., 
expenditures for emergency work, revisions resulting 
from the PHAs application of fungibility); and  

 
3. Upon completion or termination of the activities funded 

in a specific capital fund program year. 
 

 8.2 Capital Fund Program Five-Year Action Plan 
 

PHAs must submit the Capital Fund Program Five-Year Action 
Plan (form HUD-50075.2) for the entire PHA portfolio for the first 
year of participation in the CFP and annual update thereafter to 
eliminate the previous year and to add a new fifth year (rolling 
basis) so that the form always covers the present five-year period 
beginning with the current year.   

 
8.3 Capital Fund Financing Program (CFFP).  Separate, written 

HUD approval is required if the PHA proposes to pledge any 
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portion of its CFP/RHF funds to repay debt incurred to finance 
capital improvements.  The PHA must identify in its Annual and 5-
year capital plans the amount of the annual payments required to 
service the debt.  The PHA must also submit an annual statement 
detailing the use of the CFFP proceeds.  See guidance on HUD’s 
website at: 
http://www.hud.gov/offices/pih/programs/ph/capfund/cffp.cfm 

 
9.0 Housing Needs.  Provide a statement of the housing needs of families 

residing in the jurisdiction served by the PHA and the means by which 
the PHA intends, to the maximum extent practicable, to address those 
needs. (Note:  Standard and Troubled PHAs complete annually; Small 
and High Performers complete only for Annual Plan submitted with the 
5-Year Plan). 

 
9.1   Strategy for Addressing Housing Needs.  Provide a description of 

the PHA’s strategy for addressing the housing needs of families in 
the jurisdiction and on the waiting list in the upcoming year.  
(Note:  Standard and Troubled PHAs complete annually; Small 
and High Performers complete only for Annual Plan submitted 
with the 5-Year Plan). 

 
10.0  Additional Information.  Describe the following, as well as any 

additional information requested by HUD: 
 

(a) Progress in Meeting Mission and Goals.  PHAs must 
include (i) a statement of the PHAs progress in meeting the 
mission and goals described in the 5-Year Plan; (ii) the basic 
criteria the PHA will use for determining a significant 
amendment from its 5-year Plan; and a significant 
amendment or modification to its 5-Year Plan and Annual 
Plan.  (Note:  Standard and Troubled PHAs complete 
annually; Small and High Performers complete only for 
Annual Plan submitted with the 5-Year Plan). 

 
(b) Significant Amendment and Substantial 

Deviation/Modification.  PHA must provide the definition 
of “significant amendment” and “substantial 
deviation/modification”.  (Note:  Standard and Troubled 
PHAs complete annually; Small and High Performers 
complete only for Annual Plan submitted with the 5-Year 
Plan.) 

 
 (c)  PHAs must include or reference any applicable memorandum 

of agreement with HUD or any plan to improve performance.  
(Note:  Standard and Troubled PHAs complete annually). 

 
11.0  Required Submission for HUD Field Office Review.  In order to be a 

complete package, PHAs must submit items (a) through (g), with 
signature by mail or electronically with scanned signatures.  Items (h) 
and (i) shall be submitted electronically as an attachment to the PHA 
Plan. 

 
(a) Form HUD-50077, PHA Certifications of Compliance with 

the PHA Plans and Related Regulations 
 

(b) Form HUD-50070, Certification for a Drug-Free Workplace 
(PHAs receiving CFP grants only) 

 
(c) Form HUD-50071, Certification of Payments to Influence 

Federal Transactions (PHAs receiving CFP grants only) 
 
(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs 

receiving CFP grants only) 
 

(e) Form SF-LLL-A, Disclosure of Lobbying Activities 
Continuation Sheet (PHAs receiving CFP grants only) 
 

(f)  Resident Advisory Board (RAB) comments. 
 
(g) Challenged Elements. Include any element(s) of the PHA 

Plan that is challenged. 
 
(h) Form HUD-50075.1, Capital Fund Program Annual 

Statement/Performance and Evaluation Report (Must be 
attached electronically for PHAs receiving CFP grants 
only).  See instructions in 8.1. 

 
(i)  Form HUD-50075.2, Capital Fund Program Five-Year 

Action Plan (Must be attached electronically for PHAs 
receiving CFP grants only).  See instructions in 8.2. 
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Attachment MS004a01 

Progress Notes for MHA Agency Plan 2011 
 
 
Goals and Objectives over the next 5 years 
 
1. Expand the supply of assisted housing 
 
 Progress update: 
 

• During the past fiscal year, MHA received 37 additional Housing Choice Vouchers. 
• Resident participants in the ESTEEM training program assisted MHA in reducing public 

housing vacancies. ESTEEM participants assisted the agency in the return of 
approximately 266 vacant units back to occupancy status. 

• On December 4, 2010, MHA submitted a Choice Neighborhood Planning Grant to 
receive competitive HUD funding to demolish and revitalize 97 units of the distressed 
George Reese Court Housing Development. 

• On January 12, 2010, MHA submitted its Replacement Housing Factor Plan to build 6 
single family homes in an effort to create housing opportunities for public housing 
residents. 

 
2. Improve the quality of assisted housing 
 
 Progress Update: 
 

• MHA was recognized for achieving a high performance status of 100% for its SEMAP 
program management. 

• MHA property managers conducted Quality Control Inspections each month on 10% of 
occupied units. 

• MHA developed plans to submit to HUD to place 87 Queen City Apartments under the 
ACC. 

 
3. Increase Assisted Housing Choices 
 

Progress Update: 
 

• Voucher mobility counseling is conducted by MHA staff in an “on-going” manner. 
• One (1) outreach luncheon was conducted to inform potential HCV landlords of the 

opportunities provided by MHA’s HCV program. 
• MHA increased the number of participants in its HCV program by 37 vouchers 
• Social Services continues to maintain the number of families enrolled in the public 

housing/HCV homeownership program. 
• Plans were submitted to HUD to create transitional housing units which will be used to 

encourage homeownership opportunities. 
• MHA completed required documents and submitted date to HUD for the purpose of 

placing seven (7) MHA-owned houses under the ACC. 
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4. Provide an improved living environment free from crime and discrimination 
 
 Progress Update: 
 

• MHA continues to offer “rental specials” such as one month rent-free options “to hard to 
rent” locations at Eastern and Western gardens in an effort to bring high income 
households into lower income communities. 

• MHA has completed its security lighting initiatives at Mt. View Village, Mt. Barton and 
Eastern Gardens in an effort to provide safer neighborhoods. 

• MHA has contracted a police liaison officer through the Meridian Police Department to 
ensure crime free environments throughout the Authority. 

• MHA continues to conduct on-going efforts to update its non-resident ban list to identify 
individuals who commit criminal acts on public housing properties. 

 
5. Promote self-sufficiency and asset development of assisted households 
 
 Progress Update: 
 

• MHA increased the percentage of employed persons in assisted families through its 
Community and Supportive Services Department. 

• MHA conducted a successful job fair for the Frank Berry revitalization effort which 
attracted approximately 400 local residents. 

• MHA implemented its High School Endowment Trust program by providing a full four-
year academic scholarship to a public housing resident. 

 
6. Provide or attract supportive services to increase independence for the elderly or      

families with disabilities 
 
 Progress Update: 
 

• MHA applied for ROSS grants to employ Resident Services Coordinators to oversee 
activities of the elderly population. 

 
7. Ensure equal opportunity and affirmatively further fair housing 
 
 Progress Update: 
 

• MHA employees attended workshops that concentrated on upholding fair housing laws 
and equal opportunity. 

 
8. Continue to enhance the marketability of MHA public housing communities 
 
 Progress Update: 
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• MHA conducted three quarterly mass meetings with all full-time employees and 
emphasized the importance of good customer service. 

• Agency-wide clean-up campaigns, lawn upkeep, landscaping projects, playground 
maintenance, modernization and evaluation are conducted on an “on-going” basis. 

 
9. Maintain resident safety and community perception of safety and security in all 

MHA communities 
 
 Progress Update: 
 

• MHA conducted “on going” efforts with Security Consultants and the Meridian Police 
Department to assess and monitor resident activities. 

• MHA police liaison officers identified and removed over 100 criminal violators from 
MHA properties. 

• MHA held quarterly meetings with Chief of Police and Security Consultant to identify 
trends in city-wide criminal activity. 

 
10. Expand the range and quality of housing choices available to participants in the 

MHA assisted programs 
 
 Progress Update: 
 

• MHA maintained an occupancy rate of 97%. 
• MHA responded to work orders within 20 days. 
• MHA addressed all emergency work orders with the HUD mandated 24-hour period. 

 
11. Ensure equal treatment of applicants, residents, HCV participants and vendors 
 
 Progress Update: 
 

• MHA provided equal consideration for employment opportunities including any resident 
who met the job qualifications. 

• MHA enforced Section 3 requirements in hiring and contracting and bidding awards. 
 
12. Ensure full compliance with all applicable standards and regulations including 

GAAP principles 
 
 Progress Update: 
 

• MHA’s accounting department operated in a manner that income (including HUD 
subsidy) exceeded expenses during the past fiscal year. 

 
13. Enhance image of public housing in the Meridian Community 
 
 Progress Update: 
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• MHA continues to appropriately distribute the monthly resident newsletter, HOME-Life, 

to 1215 public housing residents and over 65 community partners and public officials. 
 
Other Goals: 
 
14. Study, evaluate and recommend appropriate supply of affordable housing for low 

income and moderate income households and special needs population 
 
 Progress Update: 
 

• On going 
 
15. Identify and initiate services and programs that meet the immediate needs of all 

MHA residents 
 
 Progress Update: 
 

• On going 
 
16. Enhance relationship with government agencies and community partners 
 
 Progress Update: 
 

• On going 
 
17. Improve financial base; update MHA policies; implement cross-training of 

employees 
 
 Progress Update: 
 
 On going 
 
18. Evaluate Queen City properties for the purpose of determining routine and 

extraordinary maintenance needs as well as the long-term financial viability of the 
properties in part or whole 

 
 Progress Update: 
 

• Plans are currently underway with assistance from Lloyd & Associates. 
 
 
 
 
  



-
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RHF 07 $ 160 826 00 Transistional Housing

Financial Resources:  
Planned Sources and Uses 

Sources Planned $ Planned Uses
 1.  Federal Grants (FY 2009 grants)

a)       Public Housing Operating Fund  $                                     4,055,554.00 

b)       Public Housing Capital Fund  $                                     2,118,600.00 

c)       HOPE VI Revitalization  $                                                       -   

d)       HOPE VI Demolition  $                                                       -   

e)       Annual Contributions for Section 8 Tenant
Based Assistance

 $                                     1,520,440.00 

f)        Resident Opportunity and Self-Sufficiency 
Grants

 $                                                       -   

g)       Community Development Block Grant  $                                                       -   

h)       HOME  $                                                       -   

Other Federal Grants (list below)
RHF 10  $                                        151,769.00 Transistional Housing

2.  Prior Year Federal Grants (unobligated 
funds only) (list below)

ROSS FSS  $                                          55,350.00 Family Self Sufficiency Program
RHF 06  $                                        181,561.00 Transistional Housing
RHF 07 $ 160,826.00                                         , .  Transistional Housing 
RHF 08  $                                        147,208.00 Transistional Housing
RHF 09  $                                        149,415.00 Transistional Housing
3.  Public Housing Dwelling Rental Income  $                                     2,267,411.00 development expenses

4.  Other income (list below)

Excess Utilities  $                                        156,322.36 development expenses
Administrative Fees  $                                        139,399.91 administrative expenses
Misc charges  $                                        137,746.14 development expenses
4.  Non-federal sources (list below)

Total resources  $                                   11,241,602.41 
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Capital Fund Program---Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

Development Number and 
Name

Work Statement 
for Year 1

Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 Work Statement for Year 5

A. FFY _2011____ FFY __2012__________ FFY __2013__________       FFY _2014___________    FFY __2015_________  

MHA Wide

B. Physical Improvements 
Subtotal

Annual Statement 823,000 823,000 823,300 823,000

C. Management Improvements 0 0 0 0

D. PHA-Wide Non-dwelling 
Structures and Equipment

5314 7814 6878 4814

E. Administration 211,860 211,860 211,860 211,860

F. Other 96,206 93,456 89,892 93,456

G. Operations 423,720 423,720 423,720 423,720

H. Demolition

I. Development

J. Capital Fund Financing – Debt 
Service

558,500 558,750 563,250 561,750

K. Total CFP Funds 2,118,600 2,118,600 2,118,900 2,118,600

L. Total Non-CFP Funds

M. Grand Total 2,118,600 2,118,600 2,118,900 2,118,600

Part I: Summary                                                                 
PHA Name/Number  Meridian Housing 
Authority/MS004

Locality (City/County & State)

Meridian/Lauderdale, MS

Original 5-Year Plan    Revision No:      
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Capital Fund Program---Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

Work       
Statement for 

Year 1 FFY 
__2011____

Development Number/Name Development Number/Name

General Description of Major 
Work Categories

General Description of 
Major Work Categories

MS00400001/Highway 
Village

Resurface/upgrade 
Basketball ct

MS004000003/Mt. View
Repair Damaged Sidewalks

MS004000004/George 
Reese Courts

Paint Porch Railings

MS004000004/Magnolia 
Courts

Paint Porch Railings

Part II: Supporting Pages – Physical Needs Work Statement(s)                                  
Work Statement for Year ___2012__________

FFY ____2012____________

Work Statement for Year: ___2013_________

FFY _____2013________
Quantity Estimated Cost Quantity

MS00400004/George Reese  
Renovate Manager's office 
& add security measures to 

office

See 100,000 50,000

Annual 60,000 60,000

Statement 50,000 50,000

50,000 5,000

50,000 40,000

60,000 50,000

100,000 40,000

Estimated Cost

MS00400001/Highway 
Village                  

Renovate Community 
Center

MS00400001/Highway 
Village                  

Renovate Manager's office 
& add security measures to 

office

MS004000003/4-10D Mt. 
Barton                   

Bathroom Renovation 

MS004000051/Western 
Gardens                  

Paint Occupied Units

MS004000051/Western 
Gardens                  

Upgrade basketball ct

MS004000052/Eastern 
Gardens                  

Upgrade basketball ct
MS004000052/Eastern 

Gardens                  
Eliminate Soil Erosion

MS004000051/Oakland 
Heights                   

Install Privacy/Security 
Fence

MS004000013/Sowashee 
Courts                    

Storm Door Replacement
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Capital Fund Program---Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

MS004000004/Magnolia 
Courts

Soffit Repair (Front)
MS004000003/4-10D Mt. 

Barton                   
Renovate RAB Office

MS004000051/Western 
Gardens

MS004000003/10D

Renovate manager's office & 
add security measures to 

office

Replace Exterior Doors

MS00400052/Eastern 
Gardens

MS004000003/10D

Renovate manager's office & 
add security measures to 

office

Repair 
roof/soffit/fascia/gutters

MS00400051/Oakland 
Heights

MS00400003/11A&B

Renovate manager's office & 
add security measures to 

office

Replace 
roof/soffit/fascia/gutters

MS004000013/Sowahsee 
Courts

MS00400001/11C&D

Renovate manager's office & 
add security measures to 

office

Replace 
roof/soffit/fascia/gutters

MS00400051/Oakland 
Heights

Renovate Community 
Center

$823,000                   Subtotal of Estimated Cost

40,000 MS0040004/10A B        
Repair 

Roof/soffit/fascia/gutters

150000

150,000 40,000

52,500 100,000

52,500 100,000

38,000

29,000 50,000

29,000

                                Subtotal of Estimated Cost $823,000 

50,000

MS004000013/Sowashee 
Courts                   

Replace Windows&Storm 
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Capital Fund Program---Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

Work       
Statement for 

Year 1 FFY 
___2011_

Development Number/Name Development Number/Name

General Description of Major 
Work Categories

General Description of 
Major Work Categories

MS004000001/Highway 
Village

MS004000004/George 
Reese

Replace/repair kitchen floor Replace Heating systems

MS004000001/Highway 
Village

MS004?????

Replace kitchen sinks Construction of apprx. 16 
ACC units

MS004000001/Highway 
Village

MS004000004/George 
Reese

Replace/repair bathroom 
floor

Major Gutter Replacement

MS004000001/Highway 
Village

MS004000004/George 
Reese

Replace Interior Doors Major Kitchen Renovation

MS004000004/06,10A,B,C MS004000004/George 
Reese

Replace Hydronic Heating 
units

Replace Interior doors/Paint 
Units

MS004000003/10D, 11A&B

Replace Hydronic Heating 
units

MS004000001/10F, 11C&D
Replace Hydronic Heating 

units

54,495

103,216 70,000

47,589

Statement 15,000 100,000

70,000 103,000

See 20,000 200,000

Annual 40,000 350,000

Part II: Supporting Pages – Physical Needs Work Statement(s)                                  
Work Statement for Year ___2014__________ Work Statement for Year: ___2015_________

FFY ___2014_____________ FFY ____2015__________
Quantity Estimated Cost Quantity Estimated Cost
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Capital Fund Program---Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

MS004000004/George Reese

Repair damaged soffit/fascia

MS004000001/4-11C&D
Replace Interior Doors

MS004000001/4-11C&D
Repair Buckling Sidewalks
MS004000003/4-11A&B

Replace Interior Doors
MS004000003/4-11A&B

Repair Buckling Sidewalks
MS004000051/Western 

Gardens
Replace Exterior Siding
MS004000051/Western 

Gardens
Gutter Repair/replacement

MS004000052/Eastern 
Gardens

Replace Exterior Siding

$823,300                   Subtotal of Estimated Cost                                Subtotal of Estimated Cost $823,000 

100,000

100,000

75,000

33,000

15,000

35,000

15,000

100,000
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Capital Fund Program---Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

Work 
Statement for 

Year 1 FFY 
__11____

Development Number/Name
General Description of Major Work Categories

HA Wide
Operations(1406)

HA Wide
Management Improvements(1408)

HA Wide
Central Office

Administration(1410)
Audit Cost (1411) 1,000

HA Wide
Fees & Costs(1430)

HA Wide
Maintenance & Computer Equipment(1475)

MS004000018/J.T. Davis Courts
Bond Proceeds

                                Subtotal of Estimated Cost 1,295,600                 

Estimated Cost

Part III: Supporting Pages – Management  Needs Work Statement(s)                       

Work Statement for Year _2012_____________

FFY ___2012_________

Work Statement for Year: __2013__________

FFY ___2013__________

Estimated CostDevelopment Number/Name
General Description of Major Work Categories

Audit Cost (1411) 1,000
95,206 HA Wide

Fees & Costs(1430)
92,456

211,860

See 423,720 HA Wide
Operations(1406)

423,720

Annual HA Wide
Management Improvements(1408)

Statement 211,860 HA Wide
Central Office

Administration(1410)

5,314 HA Wide
Maintenance & Computer Equipment(1475)

7,814

558,500 MS004000018/J.T. Davis Courts
Bond Proceeds

558,750

1,295,600Subtotal of Estimated Cost
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Capital Fund Program---Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

Work 
Statement for 
Year 1 FFY 
__11____

Development Number/Name
General Description of Major Work Categories

HA Wide
Operations(1406)

HA Wide
Management Improvements(1408)

HA Wide
Central Office

Administration(1410)
Audit Cost (1411) 1,000

HA Wide
Fees & Costs(1430)

HA Wide
Maintenance & Computer Equipment(1475)

MS004000018/J.T. Davis Courts
Bond Proceeds

                                Subtotal of Estimated Cost 1,295,600                 

Part III: Supporting Pages – Management  Needs Work Statement(s)                       
Work Statement for Year _2014_____________ Work Statement for Year: __2015__________

FFY ___2014_________ FFY ___2015__________

Estimated Cost Estimated Cost

See 423,720 HA Wide 423,720
Operations(1406)

Development Number/Name
General Description of Major Work Categories

Statement 211,860 HA Wide 211,860
Central Office

Administration(1410)

Annual HA Wide
Management Improvements(1408)

6,878 HA Wide 4,814
Maintenance & Computer Equipment(1475)

Audit Cost (1411) 1,000
88,892 HA Wide 92,456

Fees & Costs(1430)

563,250 MS004000018/J.T. Davis Courts 561,750
Bond Proceeds

Subtotal of Estimated Cost 1,295,600
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Meridian Housing Authority 

DRAFT 

Proposed use of Replacement Housing Factor Funds 

I. Site I ‐ The Meridian Housing Authority has existing property on the corner of Valley and 47th 
street  (across  from  the  Carousel  Community  Center)  which  part  of  the  original  site  for 
Victory  Village.    This  site  will  accommodate  a  total  of  five  (5)  three  bedroom  houses, 
approximately 1,200 square feet each. 

Site  II  ‐  Existing  property  located  on Manning  Street, which  is  property  not  used  during 
Carousel Homeownership phase.     This existing  lot wills  accommodate  a  total of  four  (4) 
three bedroom houses, approximately 1,200 square feet.  

Site  III  – Planned purchase of home  site within 100  feet of  Site  II,  known  as  the Bonner 
Property.   The current appraised value is $22,000.         

II. Development Method – New construction, single  family dwellings with property currently 
owned by Meridian Housing Authority, except  for Site  III as  stated above.   All  ten  (10) of 
these units will be place under the ACC with Meridian Housing Authority. 

III. Structure Type – Single Family and/or Townhouses with 3 bedrooms. 

IV. Schedule: 

A. 11/30/2010  ‐ Purchase existing plans  and  specifications used  for Carousel place  from 
WRT.     

B. 11/30/2010 – Draft Change Order to Brad Carter’s current A&E contract for the building 
of these 10 units or do RFQ. 

C. 11/30/2010  –  Discuss  with  several  local  banks  about  their  potential  interest  in  this 
project.   Loan must be made based on repayment of the receipt of future payments to 
MHA from Replacement Housing Factor funds. 

D. 11/30/2010 – Submit Development proposal to HUD. 

E. 12/15/2010 – Up‐date the 2012 Annual Plan with development concept. 

F. 01/01/2011 – Issue Request for Proposal for Bank Loan. 

G. 01/01/2011 – Issue Request for Proposal for Construction Contractor. 

H. 06/30/2011 – DOFA. 
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SOURCES:
Replacement Housing Factor Funds

Year 1 181,562                                 
Year 2 160,826                                 
Year 3 147,208                                 
Year 4 149,415                                 
Year 5 151,769                                 

Construction Loan from local lender ‐ 
  Term of Five (5) Years (Note 1) 825,000                               

Operating Reserves from Public Hsg 250,000                                 

TOTAL SOURCES 1,865,780                              

USES:
Construction of 10 Homes ‐ $150K EA 1,500,000                              
Purchase of Bonner Property 22,000                                    
Demolition of Existing Strucuture on
  Bonner Property 7,500                                      
Survey and Environmental on Bonner 3,500                                      
Legal Fees 25,000                                    
Purchae of Plans and Specifications 2,500                                      
A & E (8% of Hard Costs) 147,200                                 
Close costs on Bank Finance 5,000                                      
Developer Fee (MHA) [8%] 147,200                                 
Contingency 5,880                                      

TOTAL SOURCES 1,865,780                              

Note 1 ‐ Bank loan will be repaid from future receipts of Replacement
     Housing Factor Funds in Years 2011 through 2015

SOURCES AND USES OF FUNDS
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