
 

 
 

 
 
 
 
 
 
 

Waltham Housing Authority, Waltham, MA  
 

FY 2011 Annual Public Housing Agency Plan  
 

 

 

 

 

 

 

 

May 11, 2011 

 

http://portal.hud.gov/HUD/program_offices/fair_housing_equal_opp�
http://www.hud.gov/recovery�


                                                        
 

______________________________________________________________________________ 
   Waltham Housing Authority (MA013)                                    Page 1                                                        form HUD-50075 (4/2008) 

PHA 5-Year and 
Annual Plan 

U.S. Department of Housing and Urban Development 
Office of Public and Indian Housing 

OMB No. 2577-0226 
Expires 4/30/2011  
 
 
 

 

 

1.0 
 

PHA Information 
PHA Name: Waltham Housing Authority                PHA Code: MA013 

PHA Type:       Small                   High Performing                         Standard                      HCV (Section 8) 

PHA Fiscal Year Beginning: (MM/YYYY): 10/2011  
 

2.0 
 

Inventory (based on ACC units at time of FY beginning in 1.0 above) 
Number of PH units:  265                       Number of HCV units:  450                     Number of DHP Vouchers:   
  

3.0 
 

Submission Type 
 5-Year and Annual Plan                   Annual Plan Only                 5-Year Plan Only   

4.0 
 PHA Consortia     N/A                                 PHA Consortia: (Check box if submitting a joint Plan and complete table below.) 

 

Participating PHAs  PHA  
Code 

Program(s) Included in the 
Consortia 

Programs Not in the 
Consortia 

No. of Units in Each 
Program 
PH HCV 

PHA 1:       
PHA 2:      
PHA 3:      

5.0 
 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.   FY 2011 IS ANNUAL PLAN ONLY. 
5.1 Mission.  State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s 

jurisdiction for the next five years:     N/A-- FY 2011 IS ANNUAL PLAN ONLY. 
 

5.2 
 

Goals and Objectives.  Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very 
low-income, and extremely low-income families for the next five years.  Include a report on the progress the PHA has made in meeting the goals 

a d objectives described in the previous 5-Year Plan.      N/A-- FY 2011 IS ANNUAL PLAN ONLY. n
   

6.0 
 
 
 
 
 

PHA Plan Update 
 
(a)  Identify all  PHA Plan elements that have been revised by the PHA since its last Annual Plan submission: 
 

1. Eligibility, Selection and Admissions Policies, including Deconcentration and Wait List Procedures.  Describe the PHA’s policies 
that govern resident or tenant eligibility, selection and admission including admission preferences for both public housing and HCV and 
unit assignment policies for public housing; and procedures for maintaining waiting lists for admission to public housing and address any 
site-based waiting lists. 

 
During FY 2011, the WHA plans to update its Public Housing Admissions and Continued 
Occupancy Policy (ACOP) and its Section 8 Administrative Plan.  The WHA may consider 
utilizing the “Nan McKay” Model Section 8 Administrative Plan and Admissions and 
Continued Occupancy Policy for these updates.  The WHA’s existing policies and plans are 
available at the WHA main offices located at 110 Pond Street, Waltham, MA 02451. 

 
6.0 
 
 
 
 
 

PHA Plan Update 
 
(a)  Identify all  PHA Plan elements that have been revised by the PHA since its last Annual Plan submission: 
 

2. Financial Resources.  A statement of financial resources, including a listing by general categories, of the PHA’s anticipated resources, 
such as PHA Operating, Capital and other anticipated Federal resources available to the PHA, as well as tenant rents and other income 
available to support public housing or tenant-based assistance.  The statement also should include the non-Federal sources of funds 
supporting each Federal program, and state the planned use for the resources. 

 
The WHA’s FY 2011 Financial Resources Statement is available at the WHA main offices 
located at 110 Pond Street, Waltham, MA 02451. 
 
 

 

    FY 2011 Annual Agency Plan 
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6.0 
 
 
 
 
 

PHA Plan Update 
 
(a)  Identify all  PHA Plan elements that have been revised by the PHA since its last Annual Plan submission: 
 

3. Rent Determination.  A statement of the policies of the PHA governing rents charged for public housing and HCV dwelling units. 
 
For FY 2011, the WHA is not revising any of its policies governing rents charged for public 
housing or HCV dwelling units.  Rent determination will be in accordance with HUD 
requirements and will remain the same as in FY 2010.  These policies are available at the 
WHA main offices located at 110 Pond Street, Waltham, MA 02451. 

 
6.0 
 
 
 
 
 

PHA Plan Update 
 
(a)  Identify all  PHA Plan elements that have been revised by the PHA since its last Annual Plan submission: 
 

4. Operation and Management.  A statement of the rules, standards, and policies of the PHA governing maintenance  management of 
housing owned, assisted, or operated by the public housing agency (which shall include measures necessary for the prevention or 
eradication of pest infestation, including cockroaches), and management of the PHA and programs of the PHA. 

 
For FY 2011, the WHA is not revising any of its rules, standards, and policies governing 
maintenance and management of public or assisted housing agency.  The rules, standards, 
and policies governing maintenance and management will be in accordance with HUD 
requirements and will remain the same as in FY 2010.   
 
However, during FY 2011, the WHA is considering adopting a Non-Smoking Policy as more 
fully described in the proposed policy, which can be found in Appendix 3 (Electronic file:  
MA013a03). 
 
The WHA’s rules, standards, and policies are available at the WHA main offices located at 
110 Pond Street, Waltham, MA 02451. 
 
In order to improve overall operations, the administrative aspects of maintenance are now 
located at the WHA main office location at 110 Pond Street, Waltham, MA 02451. 

 
6.0 
 
 
 
 
 

PHA Plan Update 
 
(a)  Identify all  PHA Plan elements that have been revised by the PHA since its last Annual Plan submission: 
 

5. Grievance Procedures.  A description of the grievance and informal hearing and review procedures that the PHA makes available to its 
residents and applicants. 

 
For FY 2011, the WHA is not revising any of its grievance policies or procedures.  Grievance 
policies or procedures will be in accordance with HUD requirements and will remain the 
same as in FY 2010.  These policies are available at the WHA main offices located at 110 
Pond Street, Waltham, MA 02451. 
 
During FY 2011, the WHA may consider altering the numerical composition of the 
Grievance Panel. 
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6.0 
 
 
 
 
 

PHA Plan Update 
 
(a)  Identify all  PHA Plan elements that have been revised by the PHA since its last Annual Plan submission: 
 

6. Designated Housing for Elderly and Disabled Families.  With respect to public housing projects owned, assisted, or operated by the 
PHA, describe any projects (or portions thereof), in the upcoming fiscal year, that the PHA has designated or will apply for designation 
for occupancy by elderly and disabled families.  The description shall include the following information:  1) development name and 
number; 2) designation type; 3) application status; 4) date the designation was approved, submitted, or planned for submission, and; 5) the 
number of units affected. 

 
The WHA does not have a Designated Housing Plan; however, it may explore, during FY 
2011, the feasibility of securing such as designation. 

 
6.0 
 
 
 
 
 

PHA Plan Update 
 
(a)  Identify all  PHA Plan elements that have been revised by the PHA since its last Annual Plan submission: 
 

7. Community Service and Self-Sufficiency.  A description of:  (1) Any programs relating to services and amenities provided or offered to 
assisted families; (2) Any policies or programs of the PHA for the enhancement of the economic and social self-sufficiency of assisted 
families, including programs under Section 3 and FSS; (3) How the PHA will comply with the requirements of community service and 
treatment of income changes resulting from welfare program requirements.  (Note:  applies to only public housing).   

 
For FY 2011, the WHA is not revising any of its Community Service and Self-Sufficiency 
programs or services.  These programs and services will remain the same as in FY 2010 and 
information regarding these programs and services are available at the WHA main offices 
located at 110 Pond Street, Waltham, MA 02451. 

 
6.0 
 
 
 
 
 

PHA Plan Update 
 
(a)  Identify all  PHA Plan elements that have been revised by the PHA since its last Annual Plan submission: 
 

8. Safety and Crime Prevention.  For public housing only, describe the PHA’s plan for safety and crime prevention to ensure the safety of 
the public housing residents.  The statement must include:  (i) A description of the need for measures to ensure the safety of public 
housing residents; (ii) A description of any crime prevention activities conducted or to be conducted by the PHA; and (iii) A description 
of the coordination between the PHA and the appropriate police precincts for carrying out crime prevention measures and activities. 

 
For safety and crime prevention, the WHA works very closely with the Waltham Police 
Department.  The Police Department provides crime data to housing authority staff for 
analysis and action on a regular basis. 

 
6.0 
 
 
 
 
 

PHA Plan Update 
 
(a)  Identify all  PHA Plan elements that have been revised by the PHA since its last Annual Plan submission: 
 

9. Pets.  A statement describing the PHAs policies and requirements pertaining to the ownership of pets in public housing. 
 
For FY 2011, the WHA is not revising its Pet Policy.  The Pet Policy will be in accordance 
with HUD requirements and will remain the same as in FY 2010.  This policy is available at 
the WHA main offices located at 110 Pond Street, Waltham, MA 02451. 
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6.0 
 
 
 
 
 

PHA Plan Update 
 
(a)  Identify all  PHA Plan elements that have been revised by the PHA since its last Annual Plan submission: 
 

10. Civil Rights Certification.  A PHA will be considered in compliance with the Civil Rights and AFFH Certification if: it can document 
that it examines its programs and proposed programs to identify any impediments to fair housing choice within those programs; addresses 
those impediments in a reasonable fashion in view of the resources available; works with the local jurisdiction to implement any of the 
jurisdiction’s initiatives to affirmatively further fair housing; and assures that the annual plan is consistent with any applicable 
Consolidated Plan for its jurisdiction. 

 
The WHA’s Civil Rights Certification, along with other PHA Plan Certifications, will be 
forwarded to HUD after submission of the FY 2011 Plan. 

 
6.0 
 
 
 
 
 

PHA Plan Update 
 
(a)  Identify all  PHA Plan elements that have been revised by the PHA since its last Annual Plan submission: 
 

11. Fiscal Year Audit.  The results of the most recent fiscal year audit for the PHA. 
 
The results of the most recently completed Fiscal Year Audit, dated September 30, 2009, are 
on file and available for review. 

 
6.0 
 
 
 
 
 

PHA Plan Update 
 
(a)  Identify all  PHA Plan elements that have been revised by the PHA since its last Annual Plan submission: 
 

12. Asset Management.  A statement of how the agency will carry out its asset management functions with respect to the public housing 
inventory of the agency, including how the agency will plan for the long-term operating, capital investment, rehabilitation, modernization, 
disposition, and other needs for such inventory. 

 
The WHA has opted out of “asset management” due to the fact that is has only 265 public 
housing units.  However, the WHA has two designated AMPS, which were established prior 
to “size exemption” for establishing these asset management entities.  These AMP 
designations are used for Capital Fund Program and various other HUD submissions. 
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6.0 
 
 
 
 
 

PHA Plan Update 
 
(a)  Identify all  PHA Plan elements that have been revised by the PHA since its last Annual Plan submission: 
 

13. Violence Against Women Act (VAWA).  A description of:  1) Any activities, services, or programs provided or offered by an agency, 
either directly or in partnership with other service providers, to child or adult victims of domestic violence, dating violence, sexual assault, 
or stalking; 2) Any activities, services, or programs provided or offered by a PHA that helps child and adult victims of domestic violence, 
dating violence, sexual assault, or stalking, to obtain or maintain housing; and 3) Any activities, services, or programs provided or offered 
by a public housing agency to prevent domestic violence, dating violence, sexual assault, and stalking, or to enhance victim safety in 
assisted families. 

 
The Violence Against Women Act (VAWA) of 2005, requires the WALTHAM HOUSING 
AUTHORITY to describe any goals, objectives, policies or programs that will enable the 
WALTHAM HOUSING AUTHORITY to serve the needs of child and adult victims of 
domestic violence, dating violence, sexual assault or stalking. (Sec. 603). 
 
The WALTHAM HOUSING AUTHORITY supports the goals of the VAWA and will 
comply with its requirements. 
 
The WALTHAM HOUSING AUTHORITY will continue to administer its housing 
programs in ways that support and protect residents (including Section 8 Housing Choice 
Voucher program participants) and applicants who may be victims of domestic violence, 
dating violence, sexual assault or stalking. 
 
The WALTHAM HOUSING AUTHORITY will not take any adverse action against a 
resident/participant or applicant solely on the basis of her or his being a victim of such 
criminal activity, including threats of such activity. “Adverse action” in this context includes 
denial or termination of housing assistance. 
 
The WALTHAM HOUSING AUTHORITY will not subject a victim of domestic violence, 
dating violence, sexual assault or stalking to a more demanding standard for lease 
compliance than other residents. 
 
The WALTHAM HOUSING AUTHORITY has implemented policies and procedures to 
meet the requirements of the VAWA. 

 
6.0 
 
 
 
 
 

PHA Plan Update 
 
 (b)  Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan.  For a complete list of PHA Plan 
elements, see Section 6.0 of the instructions. 
 
(1) WHA Central Office, 110 Pond Street, Waltham, MA 02451 
(2) On the WHA website at: http://home.tiac.net/~walhous/ 
(3) At the City Planning Office, 119 School St., Waltham, MA 02451 
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7.0 
 
 

Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership 
Programs, and Project-based Vouchers.  Include statements related to these programs as applicable. 
 
During FY 2011, the WHA has no plans for Hope VI, Mixed-Finance, Development, Demo-
Dispo, Public Housing Conversions, or Homeownership.   
 
However, in order to support local affordable housing planning initiatives, the WHA may 
explore the feasibility of establishing a Section Project-Based Voucher Program during FY 
2011.  The preliminary concept is that the WHA would project-base up to 20 vouchers for 
elderly housing in North Waltham where no other subsidized housing currently exists.  The 
former Hardy School property on Lake Street might be a potential candidate for project-
basing. 

 
8.0 
 

Capital Improvements.  Please complete Parts 8.1 through 8.3, as applicable. 
 

 
8.1 

 

Capital Fund Program Annual Statement/Performance and Evaluation Report.  As part of the PHA 5-Year and Annual Plan, annually 
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and 
open CFP grant and CFFP financing. 
 
The FY 2011 Capital Fund Program Annual Statement Form HUD-50075.1 is attached as 
Appendix 1 (Electronic File “MA013a01”).   

 
8.2 
 
 

Capital Fund Program Five-Year Action Plan.  As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund 
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year 
for a five year period).  Large capital items must be included in the Five-Year Action Plan.  
 
The FY 2011-2015 Capital Fund Program Five-Year Action Plan HUD-50075.2 is attached 
as Appendix 2 (Electronic File “MA013a02”).  

 
8.3 
 
 

Capital Fund Financing Program (CFFP).   
 Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to 

finance capital improvements. 
 

N/A—The WHA does not have a CFFP.  
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9.0 
 
 
 
 
 

Housing Needs.  Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available 
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in 
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and 
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address 
issues of affordability, supply, quality, accessibility, size of units, and location. 
 
Local Needs 
Data from the 2010 Census will not be available for some time; therefore the information 
below is somewhat dated but believed to be generally representative of local housing needs. 
 
The City of Waltham Consolidated Plan for 2001-2005 states that Census Data shows the 
poorest residents paid the most for housing (in terms of income devoted to housing 
costs) Renters comprise ~55% of the households in the City. Renters facing "housing 
cost burdens(i.e. paying more than 30% of income for housing) are not concentrated in 
low income areas, but are distributed across the City. 
 
The City of Waltham as of April 2002 has 5.2% of its available housing units counted 
as affordable according to Mass General Law 40B.Although the city does not meet the 
affordable goal 10% of the units in the community , it does as of 2003 meet the 
maximum land area requirement of MGL 40 B. Therefore , zoning relief for 
affordable housing development under this law may not be available for future 
affordable housing projects. 
 
To address the identified housing needs, WHA will 1) seek to maintain, improve and 
preserve our existing housing stock by using appropriate resources, and, 2) continue to 
be aggressive in applying for additional grants from federal as well as non-federal 
housing resources to help add to the affordable housing available in our community. . 
We also intend to continue our working relationship with government and non-profit 
agencies to try and meet our community’s housing needs.  The WHA has during 2006 
and 2008 continued discussions with the City of Waltham regarding management , 
Housing Choice Voucher project based assistance, and development of affordable 
housing in City buildings that have or will become vacant. The WHA has also 
formulated plans to utilize local Community Preservation Act funds to preserve and 
increase affordable housing opportunities. We also will strive to improve housing 
management, and conduct outreach to increase the number of potential landlords ,and 
modernize federal and state public housing. 

 
************************ 

 
Public Housing Needs 
General information on the WHA’s Public Housing Waiting List is available at the WHA’s 
Main Office, 110 Pond Street, Waltham, MA 02451. 
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9.0 
 
 
 
 
 

Housing Needs.  Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available 
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in 
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and 
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address 
issues of affordability, supply, quality, accessibility, size of units, and location. 
 
Section 8 Needs 
 

The Waltham Housing Authority since January 2003 has participated in a centralized 
Section 8 Waiting List administered by the Mass. Chapter of NAHRO.  Cooperatively, with 
84 other Massachusetts PHA’s, a single internet based waiting list has been created. 
Applicants may submit a standard preliminary application to any participating PHA and be 
placed on the list for all participating Authorities. Each agency selects families from the list 
in the manner outlined in their Section 8 Administrative Plan. PHA participation in the 
program represents 84 of the Mass. PHA's operating the Section 8 HCV program. 
Additional PHA's have expressed commitment to join the program in coming years.  There 
are agencies which currently do not operate the Section 8 Voucher program which have 
agreed to accept applications to the centralized list, in order to provide local access to the 
waiting list for residents of their community.  Rules and procedures for using the centralized 
list and participating in the program are formalized in a standard Memorandum of 
Understanding (MOU) between MassNAHRO and each PHA. Each PHA's Section 8 
Administrative Plan reflects the content of the MOU.  Updates were sent to all applicants on 
the list in February 2008 by MassNAHRO.  Detailed information regarding this list is 
available at the following website: http://section8listmass.org/. 
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9.1  
 
 
 

Strategy for Addressing Housing Needs.  Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the 
jurisdiction and on the waiting list in the upcoming year.  Note:  Small, Section 8 only, and High Performing PHAs complete only for Annual 
Plan submission with the 5-Year Plan. 
 
Strategy 1.  Maximize the number of affordable units available for all eligible populations 
by:  

 Employ effective maintenance and management policies to minimize the number of public housing 
units off-line  

 Reduce turnover time for vacated public housing units 
 Maintain or increase section 8 lease-up rates by establishing payment standards that will 

enable families to rent throughout the jurisdiction 
 Undertake measures to ensure access to affordable housing among families assisted by the 

PHA, regardless of unit size required 
 Maintain or increase section 8 lease-up rates by marketing the program to owners, 

particularly those outside of areas of minority and poverty concentration 
 Maintain or increase section 8 lease-up rates by effectively screening Section 8 applicants 

to increase owner acceptance of program 
 Participate in the Consolidated Plan development process to ensure coordination with 

broader community strategies 
 Replace existing State MRVP vouchers with Section 8 HCV when MRVP participants' 

assistance becomes noncompetitive in the housing market due to state program funding 
limitations 

 
Strategy 2:  Increase the number of affordable housing units by: 

 Apply for additional section 8 units should they become available  
 Pursue housing resources other than public housing or Section 8 tenant-based assistance.  

 
Strategy 3: Target available assistance to families at or below 30% of AMI 

 Participate in City of Waltham affordable housing initiatives and advocate that approved 
programs have set asides for families below 30% AMI 

 
Strategy 4:  Target available assistance to families at or below 50% of AMI 

 Participate in City of Waltham affordable housing initiatives and advocate that approved 
programs have set asides for families below 50% AMI 

 
Strategy 5: Target available assistance to the elderly: 

 Apply for special-purpose vouchers targeted to the elderly, should they become available 
 
 
 
 
 
 
 
 
 
 
 
 

 



 

______________________________________________________________________________ 
   Waltham Housing Authority (MA013)                                    Page 10                                                        form HUD-50075 (4/2008) 
    FY 2011 Annual Agency Plan 

 

9.1  
 
 
 

Strategy for Addressing Housing Needs.  Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the 
jurisdiction and on the waiting list in the upcoming year.  Note:  Small, Section 8 only, and High Performing PHAs complete only for Annual Plan 
submission with the 5-Year Plan. 
 
Strategy 6:  Target available assistance to Families with Disabilities by: 

 Carry out the modifications needed in public housing based on the section 504 Needs Assessment 
for Public Housing 

 Apply for special-purpose vouchers targeted to families with disabilities, should they become 
available 

 Affirmatively market to local non-profit agencies that assist families with disabilities 
 
Strategy 7:  Increase awareness of PHA resources among families of races and ethnicities 
with disproportionate needs by: 

 Affirmatively market to races/ethnicities with housing needs. 
 
Strategy 8:  Conduct activities to affirmatively further fair housing by: 

 Counsel section 8 tenants as to location of units outside of areas of poverty or minority 
concentration and assist them to locate those units. 

 Market the section 8 program to owners outside of areas of poverty /minority concentrations 
 Participate in the MassNAHRO Section 8 Centralized Waiting List. 
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10.0 
 
 
 
 
 
 

Additional Information.  Describe the following, as well as any additional information HUD has requested.   
 
(a)  Progress in Meeting Mission and Goals.  Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-  
      Year Plan.   

 
As a partial listing of the WHA’s progress in meeting its mission and goals: 
 

1. The Waltham Housing Authority has continuously monitored and assessed its 
physical facilities and programs to determine the quality and effectiveness of 
programs. 

2. The WHA has continued to revise and refine its' Public Housing and Section 8 
Administrative Plans to meet changing regulatory and administrative needs. 

3. The WHA continues to explore programs which promote independence and self-
sufficiency within its public housing and tenant based programs. 

4. The WHA works with other Section 8 agencies within the State while utilizing a 
centralized waiting list for the Section 8 program to better serve program applicants 
and the Authority. 

5. The WHA works cooperatively with the City of Waltham on local affordable housing 
issues. 

6. The WHA works cooperatively with the City of Waltham’s Police Department on 
initiatives to enhance the safety and security of its public housing development and 
neighborhoods. 

7. Continued to work on re-establishing tenant organizations. 
8. Achieved “High Performer” status on SEMAP. 
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10.0 
 
 
 
 
 
 

Additional Information.  Describe the following, as well as any additional information HUD has requested.   
 
(b)  Significant Amendment and Substantial Deviation/Modification.  Provide the PHA’s definition of “significant amendment” and 
“substantial deviation/modification” 
 
“SUBSTANTIAL DEVIATION” OR "SIGNIFICANT AMENDMENT/MODIFICATION" 
 
A. 24 CFR 903.7(r)(2) permits PHAs to define what would constitute a “substantial 
deviation” or "significant amendment/modification" in Section 18(D) of its Annual Plan.  
The WHA has defined what constitutes a “substantial deviation” or "significant 
amendment/modification", as follows: 

1. Changes to rent or admissions policies. 
2. Organization of the waiting list, in so far as reorganization results in applicants being 

removed from the list who otherwise would be eligible for program participation. 
3. Additions of non-emergency work items (items not included in the current Annual 

Statement or Five-Year Action Plan or change in the use of replacement reserve 
funds under the Capital Fund. 

4. Any change with regard to demolition or disposition, designation, homeownership 
programs or conversion activities. The Authority does not currently have any of these 
programs or activities. 

 
B.  If there is a “substantial deviation” or "significant amendment/modification" to the 
WHA’s Agency Plan, the following procedures outlined in 24 CFR 903.21 will be followed: 

1. Seeking the input of the Resident Advisory Board; 
2. If required, ensuring the modification is consistent with the Consolidated Plan by 

obtaining a certification of consistency for the appropriate local or state official; 
3. Conducting a public hearing regarding the modification after 45 days’ notice; 
4. Adopting of the modification by the PHA’s Board of Directors at a public meeting; 

and 
5. Submitting the modification to HUD.  
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11.0 
 
 
 
 
 

Required Submission for HUD Field Office Review.   In addition to the PHA Plan template (HUD-50075), PHAs must submit the following 
documents.  Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is 
encouraged.  Items (h) through (i) must be attached electronically with the PHA Plan.  Note:  Faxed copies of these documents will not be accepted 
by the Field Office. 
 
(a)  Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all  certifications relating 

to Civil Rights) 
(b)  Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only) 
(c)  Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only) 
(d)  Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only) 
(e)  Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only) 
(f)  Resident Advisory Board (RAB) comments.  Comments received from the RAB must be submitted by the PHA as an attachment to the PHA 

Plan.  PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations. 
(g)  Challenged Elements 
(h)  Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only) 
(i)  Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only) 
  

 
FY 2011 AGENCY PLAN ATTACHMENTS 

Appendix 
Number 

Description of File Electronic 
File Name 

1 FY 2011 Capital Fund Program Annual Statement Form HUD-50075.1 MA013a01 
2 FY 2011-2015 Capital Fund Program Five-Year Action Plan Form 

HUD-50075.2 
MA013a02 

3 Proposed Non-Smoking Policy MA013a03 
4 FY 2010 Capital Fund Program Performance and Evaluation Report MA013a04 
5 FY 2009 Capital Fund Program Performance and Evaluation Report 

for Regular CFP Grant 
MA013a05 

6 FY 2009 Capital Fund Program Performance and Evaluation Report 
for ARRA CFP Grant  

MA013a06 

7 FY 2008 Capital Fund Program Performance and Evaluation Report  MA013a07 
8 FY 2007 Capital Fund Program Performance and Evaluation Report MA013a08 
9 FY 2006 Capital Fund Program Performance and Evaluation Report MA013a09 
10         RAB and Public Hearing Comments MA013a10 

 



Annual StatementlPerformance and Evaluation Report
Capital Fund Program, Capital.Fund Program Replacement Housing Factor and
Capital Fund Financing Program

u.s. Department of Housing and Urban Development
Office of Public and lndian Housing

OMB No. 2577-0226
Exoires 4/30/20 II- - -

Part I: Summary
PHAName:

Grant Type and Number
FFY of Grant: 2011

Waltham Housing Authority FFY of Grant Approval:
110 Pond Street Capital Fund Program Grant No: MA 06P013501-11

Waltham MA 02451 Replacement Housing Factor Grant No: NO
Date ofCFFP: NA

Type of Grant
(gJ Original Annual Statement D Reserve for Disasters/Emergencies D Revised Annual Statement (revision no: )o Performance and Evaluation Report for Period Ending: 3-31-2011 D Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost I

Original Revised' Obligated Expended
1 Total non-CFP Funds

2 1406 Operations (may not exceed 20% of line 21) 3 90,000
3 1408 Management Improvements 10,000
4 1410 Administration (may not exceed 10% ofline 21) 45.000
5 1411 Audit

6 1415 Liquidated Damages

7 1430 Fees and Costs 41,484
8 1440 Site Acquisition---
9 1450 Site Improvement

10 1460 Dwelling Structures 271,454
II 1465.1 Dwelling Equipment-Nonexpendable

12 1470 Non-dwelling Structures

13 1475 Non-dwelling Equipment

14 1485 Demolition

15 1492 Moving to Work Demonstration

16 1495.1 Relocation Costs

17 1499 Development Activities •

1 To be completed for the Performance and Evaluation Report.
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 units in management may use 100% ofCFP Grants for operations.
4 RHF funds shall be included here.

l-JVv----

Pagel form HUD-S007S.1 (4/2008)



Annual StatementlPerformanceand Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

u.s. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226
Exnires 4/30/2011

Part I: Summary
PHAName:

Grant Type and Number
FFY of Grant: 2011
FFY of Grant Approval:

Waltham Housing Capital Fund Program Grant No: MA06P013501-11
Replacement Housing Factor Grant No: NOAuthority Date ofCFFP:

Type of Grant

~ Original Annual Statement o Reserve for Disasters/Emergencies D Revised Annual Statement (revision no: )o Performance and Evaluation Report for Period Ending: 3-31-2011 o Final Performance and Evaluation Report
Line Summary bv Development Account Total Estimated Cost Total Actual Cost 1

Original Revised' Obligated Expended

18a 150 ICollateralization or Debt Service paid by the PHA

18ba 9000 Collateralization or Debt Service paid Via System of Direct
Payment

19 1502 Contingency (may not exceed 8% of line 20)

20 Amount of Annual Grant:: (sum of lines 2 - 19) 457,938
21 Amount of line 20 Related to LBP Activities

22 Amount of line 20 Related to Section 504 Activities

23 Amount of line 20 Related to Security - Soft Costs

24 Amount of line 20 Related to Security - Hard Costs

25 Amount of line 20 Related to Energy Conservation Measures

Signature of ~ew~~~irM~t8&IRE gate / I Signature of Public Housing Director Date
"j ",I 't-IJ/I

·" ..•.Vl:' J.JlreCtor ( I
,

1
I To be completed for the Performance and Evaluation Report.
'To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.
4 RHF funds shall be included here.

Page2 form HUD-S007S.1 (4/2008)



Annual StatementlPerformance and Evaluation Report
Capital Fund Program, CapitaL Fund Program Replacement Housing Factor and
Capital Fund Financing Program

u.s. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

Part II: Supporting Pages
PHAName: Grant Type and Number Federal FFY of Grant: 2011
Waltham Housing Authority Capital Fund Program Grant No: MA06P013501-11

110 Pond Street CFFP (Yes/ No): NO

WalthamMA Replacement Housing Factor Grant No: NA

Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
NamelPHA- Wide Categories Account No.
Activities

Original Revised Funds Funds
Obligated' Expended'

MA 13-4,6,7 Oil tank removal 1460 5 each 71,454

MA 13-7 Fire Alarm renovation 1460 120 200,000
PHA wide
PHA wide Operations 1406 % 90,000
PHA wide Management Improvements 1408 Estimate 10,000
PHA wide Administration 1410 45,000
PHA wide Fees and Costs 1430 Estimate 41,484

TOTAL 457,938
I To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

·2 To be completed for the Performance and Evaluation Report.

t;v"v-

Annual StatementlPerformance and Evaluation Report

Page3
u.S. Department of Housing and Urban Development

form HUD-S007S.1 (4/2008)



Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part III: Implementation Schedule for Capital Fund Financing Program
PHAName: Federal FFY of Grant: 2011
Waltham Housing Authority

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates I

NamelPHA- Wide (Quarter Ending Date) (Quarter Ending Date)
Activities

Original Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date

Date

MA 13-4,6,7 9-30-2012 9-30-2014
MA 13-7 9-30-2012 9-30-2014
MA 13-1,2,4,6,7 9-30-2012 9-30-2014

I Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

~

Page4 form HUD-S007S.1 (4/2008)



Capital Fund Program-Five- Year Action Plan u.s. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

Part I: Summary
WALTHAMMA 13

c.

Grand Total

Development Number and
A. I NameMA-13

Work Statement
for Year I

FFY 2011

E. Administration

Locality (City/County & State)
Work Statement for Year 2 Work Statement for Year 3

FFY 2012 FFY_..=.2~01=3--:- _
20,000 240,000
10,000 10,000
150,000
85,000

rgJ Orizinal 5-Year Plan
Work Statement for Year 4

FFY 2014
201,000
10,000
20,000

Revision No:
Work Statement for Year 5

FFY 2015 221,000
24,000
10,000
44,000

B. I Physical Improvements
Subtotal

265,000 I 250,000 231,000 I 299,000

10,000 I 10,000
44,000

46,000 46,000
50,041 40,000
76,897 62,938

Management Improvements
D. PHA- Wide Non-dwelling

Structures and Equipment

F. Other fees and costs
G. Operations
H. Demolition
I. Development
1 Capital Fund Financing -

Debt Service

457,938K. Total CFP Funds

10,000 10,000
30,000 25,000

46,000 46,000
40,041 40,041
66,897 86,897

457,938
L. Total Non-CFP Funds
M.

457,938 457,938

~

Page 10f5 form HUD-S007S.2 (412008)



Capital Fund Program-Five-Year Action Plan

Part II: SUI!
Work

Statement for
Year 1

FFY 2011

es - Physical Needs Work Statement(s)

Development
NumberlName

General Description of
Major Work Categories

Work Statement for Year 2
FFY 2012

Quantity Estimated Cost

20,000

Development
NumberlName

General Description of
Major Work Categories

u.s. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

Work Statement for Year: 3
FFY 2013

Quantity

145 Units

Estimated Cost

240,000PHA Wide site work

Replace walkways
PHA Wide

2 10,000

Replace fire alarm panel
and system with

monitored devices
MA 13-1,2,4,6

PHA Wide site work
landscaping

36 Units 10,000

Boiler renovation oil to
gas conversion 13-6

Emergency generator 120 units

Subtotal of Estimated Cost

150,000

85,000

$265,000 Subtotal of Estimated Cost $250,000

~

Page 2 of5 form HUD-S007S.2 (4/2008)



Capital Fund Program-Five- Year Action Plan

Part II: Su
Work

Statement for
Year 1
FFY
2011

sical Needs Work Statement(s)
Work Statement for Year 4

FFY 2014

u.s. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

Work Statement for Year: 5
FFY 2015

Development
NumberlName

General Description of
Major Work Categories

Quantity

20 Units

Estimated Cost

50,000

Development
NumberlName

General Description of
Major Work Categories

l3-4, 13-6 Dale and
Cedar repave parking lot

and replace dumpsters
and security fencing

Quantity

87 Units

Estimated Cost

221,00013-7 Patio Door
replacement HP

automatic door openers
at all HP accessible units

PHA Wide site work
landscaping

10,000 Hallway renovation,
door replacement

20 Units 24,000

PHA Wide HV AC
equipment replacement

13-7 Fire Alarm
Replacement

Subtotal of Estimated Cost

20,000

151,000

$231,000

~

PHA Wide High speed
internet for Main Office

and surveillance
monitoring

Dumpsters and Site
Equipment Bobcat snow
blower attachment and

lawnmowers snow
blowers

PHA Wide

PHA Wide

Subtotal of Estimated Cost

10,000

44,000

$299,000

Page 3 of5 form HUD-S007S.2 (4/2008)



Capital Fund Program-Five- Year Action Plan

Part III: Su
Work Statement for Year 2

FFY 2012

Pazes - Manazement Needs Work Statement(s)
Work

Statement for
Year 1

FFY 2011
Development NumberlName I Estimated Cost

General Description of Major Work Categories

u.s. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

Work Statement for Year: 3
FFY 2013

Development NumberlName
General Description of Major Work Categories

Estimated Cost

PHA Plan consultant 10,000 PHA Plan consultant 10,000

Subtotal of Estimated Cost $ 10,000

~

Subtotal of Estimated Cost $10,000

Page 40f5 form HUD-5007S.2 (4/2008)



Capital Fund Program-Five-Year Action Plan

Part III: Su
Work Statement for Year 4
FFY 2013

es - Manazement Needs Work Statement(s)
Work

Statement for
Year 1

FFY 2011
PHA PLAN consultant I 10,000

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

Work Statement for Year: 5
FFY 2014

Development Number/Name
General Description of Major Work Categories

PHA PLAN consultant / Training

Estimated Cost

10,000

Development NumberlName I Estimated Cost
General Description of Major Work Categories

Subtotal of Estimated Cost $10,000

~

Subtotal of Estimated Cost $10,000

Page 5 of5 form HlJD-5007S.2 (412008)



 
POLICY ON SMOKING IN OR ON PROPERTY  

OF THE WALTHAM HOUSING AUTHORITY 
 

 
I. Current Law / Lease: 

• M.G.L. c 270 Section 22 prohibits smoking in “Public Buildings.” 
• Excepted from this prohibition are “private residences.” 
• Smoking in unit with home oxygen is prohibited based upon 

endangerment to fellow residents and building. 
 
II. Application of Law to WHA property: 

• No smoking in all common areas of the building including: halls, elevators 
stairways, enclosed entry ways, balconies, storage areas, and community 
rooms.  

• No smoking in WHA offices. 
• No Smoking in apartments using home oxygen. 
• Smoking permitted in apartments (apartments do not include balconies, 

nor common entryway or basement areas in Family Buildings). 
• Smoking permitted on grounds including open entry ways. 

 
III. Proposed Policy: 
 A. In Apartments 

1. Continue current policy as in I. and II. above with the following exception:  
• Authorize residents in a defined area (e.g., wing, floor) of a 

development to petition the WHA to ban smoking in that defined area.  
Such petition must be supported by 100% of the residents in that 
defined area. 

 
B. On WHA Grounds 

1. Continue current policy as in I. and II. above with the following exceptions: 
• No smoking within twenty (20) feet of common entryways within 

buildings. 
• Authorize the Resident Council for each respective development by 

majority vote of the Board to petition the WHA to ban smoking in other 
defined exterior locations of the property.   

 



Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226
E ( (xpires 4302011

Part I: Summary
PHA Name:

Grant Type and Number
FFY of Grant: 2010

Waltham Housing Authority FFY of Grant Approval:
110 Pond Street Capital Fund Program Grant No: MA 06P013501-10

Waltham MA 02451 Replacement Housing Factor Grant No: NO
Date of CFFP: NA

Type of Granto Original Annual Statement o Reserve for Disasters/Emergencics ~ Revised Annual Statement (revision no:l )
I:8J Performance and Evaluation Report for Period Ending: 3-31-2011 o Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost 1

Original Revised' Obligated Expended
1 Totalnon-CFP Funds

2 1406 Operations (may not exceed 20% of line 21) 3 91,484 91,484 91,484 0
3 1408 Management Improvements 20,000 10,000
4 1410 Administration (may not exceed 10% of line 21) 45.000 45,000 45,000 0
5 1411 Audit

6 1415 Liquidated Damages

7 1430 Fees and Costs 20,000 20,000
8 1440 Site Acquisition

9 1450 Site Improvement

10 1460 Dwelling Structures 281,454 291,454
II 1465.1 Dwelling Equipment-Nonexpendable

12 1470 Non-dwelling Structures

13 1475 Non-dwelling Equipment

14 1485 Demolition

15 1492 Moving to Work Demonstration

16 1495.1 Relocation Costs

17 1499 Development Activities 4

I To be completed for the Performance and Evaluation Report.
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.
4 RHF funds shall be included here.

Pagel form HUD-S007S.l (4/2008)



Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

u.s. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226
E 4/30/2011xpires

Part I: Summary
PHAName:

Grant Type and Number
FFY of Grant:2010
FFY of Grant Approval:

Waltham Housing Capital Fund Program Grant No: MA06P013501-10

Authority Replacement Housing Factor Grant No: NO
Date ofCFFP:

Type of Grant

D Original Annual Statement o Reserve for DisasterslEmergencies ~ Revised Annual Statement (revision no: 1 )

[2J Performance and Evaluation Report for Period Ending: 3-31-2011 o Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost I

Original Revised 2 Obligated Expended

18a 1501 Collateralization or Debt Service paid by the PHA

18ba 9000 Collateralization or Debt Service paid Via System of Direct
Payment

19 1502 Contingency (may not exceed 8% of line 20)

20 Amount of Annual Grant:: (sum oflines 2 - 19) 457,938 136,484 0
21 Amount of line 20 Related to LBP Activities

22 Amount of line 20 Related to Section 504 Activities

23 Amount ofline 20 Related to Security - Soft Costs

24 Amount ofline 20 Related to Security - Hard Costs

25 Amount of line 20 Related to Energy Conservation Measures

Signature of Executive Director ) II Date I Signature of Public Housing Director Date
WALTER McGUIRF. '~I1..0 \ \

J!.ixecutive Direc ( (tor
I To be completed for the Performance and Evaluation Report.
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.
4 RHF funds shall be included here.

Page2 form HUD-S007S.1 (4/2008)



Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

u.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

Part II: Supporting Pages
PHAName: Grant Type and Number Federal FFY of Grant: 2010
Waltham Housing Authority CapitalFundProgramGrantNo: MA06PO 1350 1-1 0

110 Pond Street CFFP (Yes/No): NO

WalthamMA ReplacementHousingFactor GrantNo: NA

Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
NamelPHA -Wide Categories Account No.
Activities

Original Revised I Funds Funds
Obligated" Expended/

MA 13-4 &6 Boiler Replacement 1460 6 110,000

MA 13-7 Elevator Renovation 1460 2 car 181,454 see 501-09 for
balance

I To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
1 To be completed for the Performance and Evaluation Report.

Page3 form HUD-S0075.1 (4/2008)



Annual StatementIPerformance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

u.s. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

Part II: Supporting Pages
PHA Name: Grant Type and Number Federal FFY of Grant: 2010
Waltham Housing Authority Capital FundProgramGrant No:

CFFP (Yes/No):
ReplacementHousingFactor GrantNo:

Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
NamelPHA -Wide Categories Account No.
Activities

Original Revised Funds Funds
Obligated' Expended"

I To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2 To be completed for the Performance and Evaluation Report.

Page4 form HVD-5007S.1 (4/2008)



Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

u.s. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

Part III: Imnlementation Schedule for Capital Fund Financing Program
PHAName: Federal FFY of Grant: 2010
Waltham Housing Authority

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates I

NamelPHA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities

Original Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date

Date

100 Cedar 9-30-2011 9-30-2012
46-48 Dale 9-30-2011 9-30-2012
100 Cedar
48 Pine 9-30-2011 9-30-2012

I Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page5 form HUD-5007S.1 (4/2008)



Annual StatementlPerformance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

u.s. Department of Housing and Urban Development
Office ofPubJic and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

Part Ill: Implementation Schedule for Capital Fund Financing Program
PHAName: Federal FFY of Grant: 2010
Waltham Housing Authority

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates I

Narne/PH~-VVide (Quarter Ending Date) (Quarter Ending Date)
Activities

Original Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date

Date

I Obligation and expenditure end dated can only be revised with BUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page6 form HUD-S007S.1 (4/2008)



Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

u.s. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226
E 4/30/20llxpires

Part 1: Summary
PHA Name: FFY of Grant: 2009
Waltham Housing Authority Grant Type and Number F);'Y of Grant Approval:
110 Pond Street Capital Fund Program Grant No: MA 061'013501-09

Waltham MA 02451 Replacement Housing Factor Grant No: NA
Date ofCFFP: NA

Type of Grant
D Original Annual Statement o Reserve for DisasterslEmergencies ~ Revised Annual Statement (revision no: # 2 )
[gI Performance and Evaluation Report for Period Ending: 3-31-11 D Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost I

Original Revised' Obligated Expended
I Totalnon-CFP Funds

2 1406 Operations (may not exceed 20% ofline 21) J 90,897 90,897 90,897 90,897
3 1408 Management Improvements 10,000 6,718.50 6,718.50 6,718.50
4 1410 Administration (may not exceed 10% ofline 21) 46,000 46,000 46,000 46,000
5 1411 Audit

6 1415 Liquidated Damages

7 1430 Fees and Costs 50,000 40,281.50 30,000
8 1440 Site Acquisition -~

9 1450 Site Improvement 10,000 9,775 9,775 9,775
to 1460 Dwelling Structures 222,587 265,812 2,400 2,400
11 1465.1 Dwelling Equipment=-Nonexpendable

12 1470 Non-dwelling Structures

13 1475 Non-dwelling Equipment 30,000 °14 1485 Demolition

15 1492 Moving to Work Demonstration

16 1495.1 Relocation Costs

17 1499 Development Activities 4

I To be completed for the Performance and Evaluation Report.
zTo be completed for thePerfonnance and Evaluation Report or a Revised Annual Statement.
J PHAs with under 250 units in management may use 100% of CFP Grants for operations.
4 RHF funds shall be included here.

Pagel form HUD-S007S.1 (4/2008)



Annual StatementJPerformance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

u.s. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226
E 4/30/2011xmres

Part I: Summary
PHAName:

Grant Type and Number
FFY of Grant:2009

Waltham Housing FFY of Grant Approval:
Authority Capital Fund Program Grant No: MA06P013501-09

110 Pond Street
Replacement Housing Factor Grant No: NA

WalthamMA Date ofCFFP: NA

02451y
Type of Granto Original Annual Statement o Reserve for DisasterslEmergencies ~ Revised Annual Statement (revision no: 1 )

~ Performance and Evaluation Report for Period Ending: 3-31-11 o Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost I

Original Revised 2 Obligated Expended

18a 150 ICollateralization or Debt Service paid by the PHA

18ba 9000 Collateralization or Debt Service paid Via System of Direct
Payment

19 1502 Contingency (may not exceed 8% ofline 20)

20 Amount of Annual Grant:: (sum oflines 2 - 19) 459,484 459,484 185,790.50 118,760.50
21 Amount ofline 20 Related to LBP Activities

22 Amount ofline 20 Related to Section 504 Activities

23 Amount ofline 20 Related to Security - Soft Costs

24 Amount ofline 20 Related to Security - Hard Costs

25 Amount ofline 20 Related to Energy Conservation Measures 95,000
Signature of Exec~~ive Director t .lk~~A ~ate I Signature of Public Housing Director Date

WALTER NHJ(;I I<H:.-JL . , 1 L I ~tJ(1
Executive D" -, \lrector

ITo be completed for the Performance and Evaluation Report.
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.
4 RHF funds shall be included here.

Page2 form HUD-S0075.1 (4/2008)



Annual StatementJPerformance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

Part II: Supporting Pages
PHAName: Grant Type and Number Federal FFY of Grant: 2009
Waltham Housing Authority Capital FundProgramGrantNo: MA06P013501-09
110 Pond Street CFFP (Yes/No):NA
Waltham MA 02451 ReplacementHousingFactor Grant No: NA

Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities

Original Revised I Funds Funds
Obligated' Expended/

MA 13-1,2 Replace rotted plywood subfloor and 1460 14 75,000 40,000
replace tile in common hallway floors

MA 13-7 Elevator renovation 1460 2 210,000 198,412

MA 13-4 Replace stockade fence with vinyl 1450 1 11,000 9,775 9,775 9,775
MA13-4 MA 13-6 Electrical upgrades 1460 36 10,000 °MA 13-7 Replace fire alarm panel 1460 120 60,000 °MA 13-1 Replace 8 exterior doors 1460, 8 25,000 25,000
PHA WIDE Truck! and non dwelling equipt PHA WIDE 1 30,000 °PHA WIDE PHA Consultant for planning and ER PHA WIDE 1 ° 10,000 10,000 Funged from

CFP 501-10
PHA WIDE AlE Fees and testing costs PHA WIDE 1 ° 31,285 1285
PHA WIDE Telephone upgrades PHA WIDE 1 0 6,718.50 6,718.50 6,718.50 Fungedfrom

CFP 501-10
PHA WIDE New concrete pads for benches PHA WIDE 5 ° 1,248 Fungedfrom

CFP 501-08
year year 2010
of the 5 year
plan

PHA WIDE New exterior benches PHA WIDE 5 ° 6,822 6,822 Funged from
CFP 501-08
year 2010 of
the 5 year plan

PHA WIDE New computers software and I.T support 10 10,000 Funged from
year 2or3 ofthe

Page3 form HUD-50075.1 (4/2008)



2010 5 year
plan to 501-09

459,484 459,484

I To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2 To be completed for the Performance and Evaluation Report.

Annual StatementlPerforrnance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

u.s. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

Part II: Supporting Pages
PHAName: Grant Type and Number Federal FFY of Grant: 2009
Waltham Housing Authority Capital Fund ProgramGrantNo: MA06PO13501-09
110 Pond Street CFFP (YeS/No):NA
Waltham MA 02451 ReplacementHousingFactorGrant No: NA

Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
NamelPHA-Wide Categories Account No.
Activities

Original Revised I Funds Funds
Obligated/ Expended'

Page4 form HUD-5007S.1 (4/2008)



I To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2 To be completed for the Performance and Evaluation Report.

Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

Part III: Implementation Schedule for Capital Fund Financing Program
PHAName: Federal FFY of Grant: 2009
Waltham Housing Authority

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates I

Name/PHA- Wide (Quarter Ending Date) (Quarter Ending Date)
Activities

Original Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date

Date
MA 13-1,2 9-30-2011 9-30-2013
MA 13-4 9-30-2011 9-30-2013
MA 13-4,6 9-30-2011 9-30-2013
MA 13-7 9-30-2011 9-30-2013
PHA WIDE 9-30-2011 9-30-2013

PageS form HUD-5007S.1 (412008)



I Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the US. Housing Act of 1937, as amended.

Page6 form HUD-S007S.1 (4/2008)



Annual StatementlPerfonnance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

u.s. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4(30/2011

Part III: Implementation Schedule for Capital Fund Financing Prozram
PHAName: Federal FFY of Grant: 2009
Waltham Housing Authority

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates I

NamefPHA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities

Original Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date

Date

1 Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j ofthe U.S. I-lousing Act of 1937, as amended.

Page? form HUD-S007S.l (4/2008)



Annual StatementIPerformance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

u.s. Department of Housing and Urban Development
Office of Public and Indian Housing

OMS No. 2577-0226
E 4/30120 LIxpires

Part I: Summary
PHAName:

Grant Type and Number
FFY of Grant: 2009

Waltham Housing Authority FFY of Grant Approvah
110 Pond Street Capital Fund Program Grant No: MA06S0 1350109

Waltham MA 02451 Replacement Housing Factor Grant No: N/A
Date ofCFFP: N/A

Type of Granto Original Annual Statement o Reserve for DisastersiEmergencies [8J Revised Annual Statement (revision no:# 2 )
[8J Performance and Evaluation Report for Period Ending: 3-31-2011 I:8l Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost I

Oriainal Revised' Obliaated Expended
I Total non·CFP Funds

2 1406 Operations (may not exceed 20% of line 21)

3 1408 Management Improvements

4 1410 Administration (may not exceed 10% of line 21) 47,999.65 47,999.65 47,999.65
5 1411 Audit

6 1415 Liquidated Damages

7 1430 Fees and Costs

8 1440 Site Acquisition

9 1450 Site Improvement 7,672 7,672 7,672
10 1460 Dwelling Suuctures 528,998.35 528,998.35 528,998.35
11 1465.1 Dwelling Equipment-Nonexpendable

12 1470 Non-dwelling Structures

13 1475 Non-dwelling Equipment

14 1485 Demolition

15 1492lVfoving to Work Demonstration

16 1495.1 Relocation Costs

17 1499 Development Activities 4

I To be completed for the Performance and Evaluation Report.
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
) PHAs with under 250 units in management may use 100% ofCFP Grants for operations.
4 RHF funds shall be included here.

Pagel form HUD-S007S.1 (4/2008)



Annual StatementlPerformance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226
E 4/30/2011xpires

Part I: Summary
PHAName:

Grant Type and Number
FFY of Grant: 2009

Waltham Housing FFY of Grant Approval:
Authority Capital Fund Program Grant No: MA06S01350109

110 Pond Street Replacement Housing Factor Grant No: NA

WalthamMA Date ofCFFP: NA

02451
Type of Grant

D Original Annual Statement D Reserve for Disasters/Emergencies [2J Revised Annual Statement (revision no: 2 )

C8J Performance and Evaluation Report for Period Ending: 3-31-11 [2J Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost I

Original Revised 2 Obligated Expended

18a 1501 Collateralization or Debt Service paid by the PHA

18ba 9000 Collateralization or Debt Service paid Via System of Direct
Payment

19 1502 Contingency (may not exceed 8% of line 20)

20 Amount of Annual Grant:: (sum oflines 2 - 19) 584,670 584,670 584,670
21 Amount of line 20 Related to LBP Activities

22 Amount ofline 20 Related to Section 504 Activities

23 Amount of line 20 Related to Security - Soft Costs

24 Amount of line 20 Related to Security - Hard Costs

25 Amount of line 20 Related to Energy Conservation Measures

Signature of Executive Director Walter E. McGuire . Date Signature of Public Housing Director Date

J/7) / '1r()\jWALTER McGUIRE'
~ecutive Director (
I To be completed for the Performance and Evaluation Report.
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
I PHAs with under 250 units in management may use 100% of CFP Grants for operations.
4 RHF funds shall be included here.

Page2 form HUD-S007S.1 (4/2008)



Annual StatementJPerfonnance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

u.s. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

Part II: Supporting Pages
PHAName: Grant Type and Number Federal FFY of Grant: 2009
Waltham Housing Authority Capital FundProgramGrantNo: MA06S01350109

110 Pond Street CFFP (YeS/No):N/A

Waltham MA 02451 ReplacementHousingFactor GrantNo: NIA

Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
NamelPHA- Wide Categories Account No.
Activities

Original Revised I Funds Funds
Obligated/ Expended'

13-PHA Wide Site work 1450 7,672 7,672 7,672 COMPLETE
MA 13-6 Replace exterior lighting 1460 36 units 7,880 7,880 7,880 COMPLETE
MA 13-7 Replace exterior lighting 1460 18 units 3,200 3,200 3,200 COMPLETE
MA 13,7 Boiler oil to gas conversion 1460 120 units 486,795 486,795 486,795 COMPLETE
MA 13-7 Security Cameras 1460 120 units 28,633 28,633 28,633 COMPLETE
MA 13-7 Doors 1460 2 2,490.35 2,490.35 2,490.35

I To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2 To be completed for the Performance and Evaluation Report.

Page3 form HUD-5007S.1 (4/2008)



Annual StatementJPerfonnance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

u.s. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

Part II: Supporting Pages
PHAName: Grant Type and Number Federal FFY of Grant:

CapitalFundProgram GrantNo: MA06S01350109
CFFP (Yes/No):
ReplacementHousing Factor GrantNo:

Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
NamelPHA- Wide Categories Account No.
Activities

Original Revised Funds Funds
Obligated Expended'

1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2 To be completed for the Performance and Evaluation Report.

Page4 form HUD-5007S.1 (4/2008)



Annual StatementlPerforrnance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

u.s. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

Part III: Implementation Schedule for Capital Fund Financing Program
PHAName: Federal FFY of Grant: 2009
Waltham Housing Authority MA06S0 1350109

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates 1

NamelPHA- Wide (Quarter Ending Date) (Quarter Ending Date)
Activities

Original Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date

Date
MA-13-7 9-30-09 9-2010 9-2010 9-2010
MA 13-7 9-30-09 9-2010 9-2010 9-2010

I Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page5 formlllID-S007S.1 (4/2008)



Annual StatementJPerformance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

Part III: Implementation Schedule for Capital Fund Financina Prozram
PHA Name: Waltham Housing Authority MA06S01350109 Federal FFY of Grant: 2009

MA06S01350I09

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
NamelPHA -Wide (Quarter Ending Date) (Quarter Ending Date)

Activities
Original Actual Obligation Original Expenditure Actual Expenditure End

Obligation End End Date End Date Date
Date

I Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

____ --'Page_6'--- _ _ -----'-formHUn-"'S0075.L(AL2D08), _



Annual StatementlPerformance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housiog and Urban Development
Office of Public and lndian Housing

OMB No. 2577-0226
E 4/30/2011xpires

Part I: Summary
PHA Name: FFY of Grant: 2008
Waltham Housing Authority Grant Type and Number FFY of Grant Approval:
110 Pond Street Capital Fund Program Grant No: MA 06P013501-08

Waltham MA 02451 Replacement Housing Factor Grant No: NO
Date ofCFFP:

Type of Granto Original Annual Statement o Reserve for Disasters/Emergencies ~ Revised Annual Statement (revision no: # 3 )
~ Performance and Evaluation Report for Period Ending: 3-31-2011 o Final Performance and Evaluation Report
Line Summary by Development Acconnt Total Estimated Cost Total Actual Cost I

Original Revised' Obligated Expended
I Total non-CFP Funds

2 1406 Operations (may not exceed 20% of line 21) 3 80,000 80,000 80,000 80,000
3 1408 Management Improvements 15,000 9,500 9,500 9,500
4 1410 Administration (may not exceed 10% of line 21) 46,000 46,000 46,000 21,900
5 1411 Audit

6 1415 Liquidated Damages

7 1430 Fees and Costs 50,000 50,000 50,000 14,479.92
8 1440 Site Acquisition

9 1450 Site Improvement

10 1460 Dwelling Structures 233,519.58 219,930 219,930 219,930
II 1465.1 Dwelling Equipment-Nonexpendable

12 1470 Non-dwelling Structures 0 37,377.42 37,377.42 37,377.42
13 1475 Non-dwelling Equipment -
14 1485 Demolition

15 1492 Moving to Work Demonstration

16 1495.1 Relocation Costs

17 1499 Development Activities 4

I To be completed for the Performance and Evaluation Report.
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.
4 RHF funds shall be included here.

Page~l__ form HUD-5007S.1 (4/2008)



Annual StatementlPerformance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226
E 4/30/2011xprres

Part I: Summary
PHAName:

Grant Type and Number
FFY ofGrant:2008
FFY of Grant Approval:

Waltham Housing Capital Fund Program Grant No: MA 06P013501-08

Authority Replacement Housing Factor Grant No: NO
Date ofCFFP: NO

Type of Grant

D Original Annual Statement D Reserve for Disasters/Emergencies [3] Revised Annual Statement (revision no: # 3 )

~ Performance and Evaluation Report for Period Ending: 3-31-2009 D Final Performance and Evaluation Report
Line Sum marv by Development Account Total Estimated Cost Total Actual Cost I

Original Revised 2 Obligated Expended

18a 1501 Collateralization or Debt Service paid by the PHA

ISba 9000 Collateralization or Debt Service paid Via System of Direct
Payment

19 1502 Contingency (may not exceed 8% ofline 20)

20 Amount of Annual Grant:: (sum oflines 2 - 19) 461,897 461,897 461,897 383,18734
21 Amount of line 20 Related to LBP Activities

22 Amount ofline 20 Related to Section 504 Activities 10,000
23 Amount of line 20 Related to Security - Soft Costs 20,000
24 Amount ofline 20 Related to Security - Hard Costs 10,000
25 Amount ofline 20 Related to Energy Conservation Measures 270,897 233,519.58
Signature of Executive Director Walter E. McGuire Date 3-31- Signature of Public Housing Director Date
11 WALTER McGUIRE W~C[~n .

j- lve Dlrec tor
I To be completed for the Performance and Evaluation Report.
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.
4 RHF funds shall be included here.

~g=e2~_ form HUD-S007S.1 (4/2008)'- _



Annual StatementlPerfonnance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

u.s. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/3012011

Part II: Supporting Pages
PHAName: Grant Type and Number Federal FFY of Grant: 2008
Waltham Housing Authority Capital FundProgramGrantNo: MA 06P013S01-08
110 Pond Street CFFP (Yes/No): NO
Waltham MA ReplacementHousingFactor Grant No: NO

Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA- Wide Categories Account No.
Activities

Original Revised I Funds Funds
Obligated/ Expended'

PHA Wide Operations 1406 80,000 80,000 80,000 80,000 complete

PHA Wide Management Improvements 1408 15,000 9,500 9,500 9,500 Telephone
security cameras, 2 new copiers, 2 color system
printer, phone system upgrade instaliedSecurity

camera's
installed

PHA Wide Administration 1410 1 46,000 46,000 46,000 21,900
PHA Wide A&E Fees & Costs 1430 1 50,000 50,000 50,000 14,479.92
MA 13-7 Patio Doorlwindow replacement 1460 270,897 219,930 219,930 219,930 Completed 90

504 Compliance for the Disabled Patio doors
accessibility, doors and entry ways

MA13-2 Administration Building Addition 1470 ° 37,377.42 37,377.42 37,377.42 Funged from the
2008 5 Year
Plan

Page3 _ vJ~
--- fonn HUD-50075.1 (4/2008)'- _



Total 461,897 383,187.34

I To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2 To be completed for the Performance and Evaluation Report.

Annual StatementlPerformance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

u.s. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

Part II: Supporting Pages
PHAName: Grant Type and Number Federal FFY ofGrant: 2008
Waltham Housing Authority CapitalFundProgram GrantNo: MA06P0l3501-08

CFFP (Yes/No): NO
ReplacementHousing Factor GrantNo:

Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
NamelPHA- Wide Categories Account No.
Activities

Original Revised l Funds Funds
Obligated' Expended"

________ ~P=ag=e4~ ~ form HUD-S007S.1 (4/20081 _



1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2 To be completed for the Performance and Evaluation Report.

Annual StatementlPerformance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

u.s. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/3012011

Part III: Implementation Schedule for Capital Fund Financing Program
PHA Name: Federal FFY of Grant: 2008
Waltham Housing Authority

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/PHA-Wide (Quarter Ending Date) (Quarter Ending Date)

Activities
Original Actual Obligation Original Expenditure Actual Expenditure End

Obligation End End Date End Date Date
Date

MA l3-1,2,4,6,7 9-2010 9-2011
MA 13-2 9-2010 9-2011
PHA Wide 9-2010 9-2011

________~P~ag~e5~ _ ~ -------------------- form HUD-5007S.1 (4/2008) _



Page6

'Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

form HUD-S007S.1 (412008)



Annual StatementlPerfonnance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

u.s. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

Part III: Implementation Schedule for Capital Fund Financing Program
PHAName: Federal FFY of Grant: 200S
Waltham Housing Authority

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates 1

NamelPHA- Wide (Quarter Ending Date) (Quarter Ending Date)
Activities

Original Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date

Date

1 Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

________ ~P.age7~------------ fonn HUD-S007S.1 (4/20081 _



Annual StaternentlPerformance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

u.s. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226
E 4(,'012011xpires ;)

Part I: Summary
PHAName:

Grant Type and Number
FFY of Grant: 2007

Waltham Housing Authority FFY of Grant Approval:
110 Pond Street Capital Fund Program Grant No: MA 06P013501-07

Waltham MA 02451 Replacement Housing Factor Grant No: NO
Date ofCFFP:

Type of Granto Original Annual Statement o Reserve for Disasters/Emergencies [8J Revised Annual Statement (revision no:4 )
f8l Performance and Evaluation Report for Period Ending: 3-31-11 o Final Performance and Evalnation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost I

Original Revised' Obligated Expended
I Total non-CFP Funds

2 1406 Operations (may not exceed 20% of line 21) 3 80,000 80,000 80,000 80,000
3 1408 Management Improvements 0 4,725.40 4,725.40 4,725.40
4 1410 Administration (may not exceed 10% ofline 21) 44,000 44,000 44,000 44,000
5 1411 Audit

6 1415 Liquidated Damages

7 1430 Fees and Costs 30,000 28,199.28 28,199.28 28,199.28
8 1440 Site Acquisition

9 1450 Site Improvement

10 1460 Dwelling Structures

11 1465.1 Dwelling Equipment-Nonexpendable

12 1470 Non-dwelling Structures 317,784 314,859.32 314,859.32 314,859.32
13 1475 Non-dwelling Equipment

14 1485 Demolition

15 1492 Moving to Work Demonstration

16 1495.1 Relocation Costs

17 1499 Development Activities 4

I To be completed for the Performance and Evaluation Report.
, To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
l PHAs with under 250 units in management may use 100% of CFP Grants for operations.
4 RHF funds shall be included here.

_--,-,-~-,--"agLe...=.l __ form HUD-50075.1-(4/2008~1-----



Annual StatementlPerformance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

u.s. Department of Housing and Urban Development
Office of Public and Indian Housing

OMBNo. 2577-0226
E 4/30/2011xpires

Part I: Summary
PHAName:

Grant Type and Number FFY of Grant:2007
FFY of Grant Approval:

Waltham Housing Capital Fund Program Grant No: MA 06P013501-07

Authority Replacement Housing Factor Grant No: NO
Date of CFFP:

Type of Grant

D Original Annual Statement o Reserve for Disasters/Emergencies ~ Revised Annual Statement (revision no: 4 )

D Performance and Evaluation Report for Period Ending: 3-31-11 o Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost 1

Original Revised 2 Obligated Expended

18a ISO I Collateralization or Debt Service paid by the PHA

18ba 9000 Collateralization or Debt Service paid Via System of Direct
Payment

19 1502 Contingency (may not exceed 8% ofline 20)

20 Amount of Annual Grant:: (sum oflines 2 - 19) 471,784 471,784 471,784 471,784
21 Amount of line 20 Related to LBP Activities

22 Amount of line 20 Related to Section 504 Activities 10,000
23 Amount of line 20 Related to Security - Soft Costs 20,000
24 Amount of line 20 Related to Security - Hard Costs 20,000
25 Amount ofline 20 Related to Energy Conservation Measures 50,000
eture~ CU~DJ1tor Date 3-31-11 I Signature of PublicHousingDirector Date 3-31-

uJ ~.. .:......1 WALTER McGUIRE 11

\ Executive Director
1 To be completed for the Performance and Evaluation Report.
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 units in management may use 100% ofCFP Grants for operations.
4 RHF funds shall be included here.

Page2 ===- form=HUD~500-7-5.-1=(4/200&~I=====



xpires 3 ]

Part I: Summary
PHAName:

Grant Type and Number
FFY of Grant: 2()07

Waltham Housing Authority FFY of Grant Approval:
110 Pond Street Capital Fund Program Grant No: MA 06PO 13501-07

Waltham MA ()24S1 Replacement Housing Factor Grant No: NO
Date ofCFFP:

Type of Granto Original Annual Statement o Reserve for Disasters/Emergencies ~ Revised Annual Statement (revision no:4 )
~ Performance and Evaluation Report for Period Ending: 3-31-11 n Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost I

Original Revised' Obligated Exnended
I Totalnon-CFP Funds

2 1406 Operations (may not exceed 20% ofline 21) 3 80,000 80,000 80,000 80,000
3 1408 Management Improvements ° 4,725.40
4 1410 Administration (may not exceed 10% ofline 21) 44,000 44,000 44,000 44,000
5 1411 Audit

6 1415 Liquidated Damages

7 1430 Fees and Costs 30,000 28,199.28 28,199.28 28,199.28
8 1440 Site Acquisition

9 1450 Site Improvement

10 1460 Dwelling Structures

11 1465.1 Dwelling Equipment-Nonexpendable

12 1470 Non-dwelling Structures 317,784 314,859.32 314,859.32 314,859.32
13 1475 Non-dwelling Equipment

14 1485 Demolition

15 1492 Moving to Work Demonstration

16 1495.1 Relocation Costs

17 1499 Development Activities'
r ,

Annual StatementlPerfonnance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

, .~.
ITo be completed for the Performance and Evaluation Report.
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
J PHAs with under 250 units in management may use 100% of CFP Grants for operations.
4 RHF funds shall be included here.

--.E.age1 __

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226
E 4/ 0/201

'Ut£

form HUD-S007S.1 J4/2008)--~--~------------



Annual StatementlPerformance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

u.s. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011--

Part I: Summary
PHAName:

Grant Type and Number
FFY of Grant:2007
FFY of Grant Approval:

Waltham Housing Capital Fund Program Grant No: MA 06P013501-07

Authority Replacement Housing Factor Grant No: NO
Date of CFFP:

Type of Grant

D Original Annual Statement o Reserve for Disasters/Emergencies [8] Revised Annual Statement (revision no: 4 )

D Performance and Evaluation Report for Period Ending: 3-31-11 o Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost J

Original Revised 2 Obligated Expended

18a 150ICollateralization or Debt Service paid by the PHA

18ba 9000 Collateral ization or Debt Service paid Via System of Direct
Payment

19 1502 Contingency (may not exceed 8% of line 20)
/'

20 Amount of Annual Grant:: (sum oflines 2 - 19) 471,784 ./ 471,78 471,784 471,784
21 Amount of line 20 Related to LBP Activities

22 Amount ofline 20 Related to Section 504 Activities 10,000
23 Amount ofline 20 Related to Security - Soft Costs 20,000
24 Amount of line 20 Related to Security - Hard Costs 20,000
25 Amount of line 20 Related to Energy Conservation Measures 50,000
SignatulOf ~\}\ivJfirector WALT.ER McGUIRE

Date 3-31-11 I Signature of Public Housing Director Date 3-31-
f 'h~""q. .1 11

\ \ .L;M.vlJUl,lVe f)i7'ar>f.~~

J To be completed for the Performance and Evaluation Report.
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
J PHAs with under 250 units in management may use 100% ofCFP Grants for operations.
4 RHF funds shall be included here.

~

Page2 form HUD-S007S.1 (4/2008)



Annual StatementfPerfonnance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/3012011

Part II: Supporting Pages
PHAName: Grant Type and Number Federal FFY of Grant: 2007
Waltham Housing Authority CapitalFund ProgramGrantNo: MA06P013501-07
110 Pond Street CFFP (Yes/No):NO

WalthamMA ReplacementHousingFactorGrantNo:

Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
NamelPHA -Wide Categories Account No.
Activities

Original Revised 1 Funds Funds
Obligated/ Expended'

PHA Wide Operations, Education & training, Office 1406 80,000 80,000 80,000 80,000
furniture

PHA Wide Management Improvements-One new 1408 0 4,725.40 4,725.40 4,725.40
laptop computer with software, Security
cameras, One new copier,2 color laser
printers

PHA Wide Administration 1410 1 44,000 44,000 44,000 44,0000
PHA Wide A & E Fees & Costs 1430 1 30,000 28,199.28 28,199.28 28,199.28
MA 13-4,6,7 Common hallway carpet & tile 1460 0

replacement

PHA Wide Main office 110 Pond st. Building 1470 327,784 314,859.32 314,859.32 314,859.32
addition

Total 471,784 471,784 471,784 471,784
1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2 To be completed for the Performance and Evaluation Report.

Page3 form HUD-S007S.1 (4/2008)



Annual StatementlPerfonnance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

u.s. Department of Housing and Urban Development
Office of Public and Indian Housing

OMS No. 2577-0226
Expires 4/3012011

Part II: Supporting Pages
PHAName: Grant Type and Number Federal FFY of Grant: 2007
Waltham Housing Authority CapitalFund Program GrantNo: MA 06P013501-07

CFFP (Yes/No):
ReplacementHousing FactorGrantNo:

Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities

Original Revised I Funds Funds
Obligated' Expended'

I To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

2 To be completed for the Performance and Evaluation Report.

form HUD-S007S.1 (4/2008)Page4



Annual StatementlPerformance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

Part III: 1m plementation Schedule for Capital Fund Financing Prozrarn
PHAName: Federal FFY of Grant: 2007
Waltham Housing Authority

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates 1

Name/PHA- Wide (Quarter Ending Date) (Quarter Ending Date)
Activities

Original Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date

Date
MA 13-1,2,4,6,7 9-2009 9-2010
MA 13-2 9-2009 9-2010
PHA Wide 9-2009 9-2010

I Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

PageS fonn-HlID-S007S.1 (4/2008)



Annual StatementlPerfonnance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Pub lie and Indian Housing

OMB No. 2577-0226
Expires 4130J2()11

Part [II: Implementation Schedule for Capital Fund Financing Program
PHAName: Federal FFY of Grant: 2007
Waltham Housing Authority

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates I

NamelPHA- Wide (Quarter Ending Date) (Quarter Ending Date)
Activities

Original Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date

Date

l Obligation and expenditure end dated can only be revised with HOD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

--E-age ..7 form HUD-S007S.J (Al2008)



Annual StatementJPerformance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0126
E 4/30(2011xpires

Part I: Summary
PHAName:

Grant Type and Number
FFY of Grant: 2006

Waltham Housing Authority FFY of Grant Approval:
110 Pond Street Capital Fund Program Grant No: MA 06P013501-06

Waltham l"lA 02451 Replacement Housing Factor Grant No: NO
Date ofCFFP:

Type of Granto Original Annual Statement o Reserve for Disasters/Emergencies o Revised Annual Statement (revision no:3 )o Performance and Evaluation Report for Period Ending: 3-31-2011 ~ Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost I

Original Revised' Obligated Expended
1 Total non-CFP Funds

2 1406 Operations (may not exceed 20% ofline 21) 3 89,000 89,000 89,000 89,000
3 1408 Management Improvements 0 4,905 4,905 4,905 -
4 1410 Administration (may not exceed 10% of line 21) 44,000 44,600 44,600 44,600
5 1411 Audit

6 1415 Liquidated Damages

7 1430 Fees and Costs 19,954.35 19,954.35 19,954.35 19,954.35
8 1440 Site Acquisition

9 1450 Site Improvement 0 5,798.03 5,798.03 5,798.03
10 1460 Dwelling Structures

II 1465.1 Dwelling Equipment-Nonexpendable 0 66,294.36 66,294.36 66,294.36
12 1470 Non-dwelling Structures 327,305 230,353.26 230,353.26 230,353.26
13 1475 Non-dwelling Equipment

14 1485 Demolition

15 1492 Moving to Work Demonstration

16 1495.1 Relocation Costs

17 1499 Development Activities 4

I To be completed for the Performance and Evaluation Report.
'To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.
4 RHF funds shall be included here.

-Eagel form-HUD-S0075. 1-{4/200 8)-===_



Annual StatementlPerformance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226
E 4/30/2011xprres

Part I: Summary
PHAName:

Grant Type and Number
FFY of Grant:2006
FFY of Grant Approval:

Waltham Housing Capital Fund Program Grant No: MA 06P013501-06

Authority Replacement Housing Factor Grant No: NO
Date ofCFFP:

Type of Grant

D Original Annual Statement D Reserve for Disasters/Emergencies [gJ Revised Annual Statement (revision no: 3 )

~ Performance and Evaluation Report for Period Ending: 3-31-2011 D Final Performance and Evaluation Report
Line Summary bv Development Account Total Estimated Cost Total Actual Cost 1

Original Revised 2 Obligated Expended

18a 1501 Collateralization or Debt Service paid by the PHA

18ba 9000 Collateralization or Debt Service paid Via System of Direct
Payment

19 1502 Contingency (may not exceed 8% of line 20)

20 Amount of Annual Grant:: (sum oflines 2 - 19) 460,905 460,905 460,905 460,905
21 Amount ofline 20 Related to LBP Activities

22 Amount of line 20 Related to Section 504 Activities 10,000
23 Amount ofline 20 Related to Security - Soft Costs 20,000
24 Amount ofline 20 Related to Security - Hard Costs 20,000
25 Amount ofline 20 Related to Energy Conservation Measures 75,000
Signature of Executi'(jirector Date Signature of Public Housing Director Date
3-31-2011 vl~ ~ .!Ili WALTER McGUIRE 3-31-2011.

or,;.. 0 n'

. (
1 To be completed for the Performance and Evaluation Report.
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
J PHAs with under 250 units in management may use 100% of CFP Grants for operations.
4 RHF funds shall be included here.
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Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

Part II: Supporting Pages
PHA Name: Grant Type and Number Federal FFY of Grant: 2006
Waltham Housing Authority Capital FundProgramGrantNo: MA 06P013501-06
110 Pond Street CFFP (Yes!No):NO
WalthamMA ReplacementHousingFactor Grant No:

Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities

Original Revised I Funds Funds
Obligated/ Expended'

PHA Wide Operations Office furniture, Education & 1406 89,000
training

PHA Wide Management Improvements 1408 20,000
security cameras, 2 new copiers, 2 color
printers, 2 new laptop computers with
misc. software, 4 new flat panel computer
monitors, phone system upgrade

PHA Wide Administration 1410 1 44,000
PHA Wide A&E Fees & Costs 1430 1 52,000
PHA Wide Building Addition 1450 242,679

Total 447,679
I To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

2 To be completed for the Performance and Evaluation Report.

12ag~------- form HUD-S007S.1 (4/2008)'- _



Annual StatementlPerformance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

u.s. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

Part II: Supporting Pages
PHAName: Grant Type and Number Federal FFY of Grant: 2006
Waltham Housing Authority Capital Fund Program Grant No: MA 06PO 1350 1-06

CFFP (Yes/No): NO
Replacement Housing Factor Grant No:

Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
NameIPHA- Wide Categories Account No.
Activities

Original Revised Funds Funds
Obligated Expended'

I To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2 To be completed for the Performance and Evaluation Report.

____ ---L-Page4'---- .LUform.HUD~RO]5.LW2DD$_)------



Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

Part ill: Implementation Schedule for Capital Fund Financing Program
PHAName: Federal FFY of Grant: 2006
Waltham Housing Authority

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
NamelPHA-Wide (Quarter Ending Date) (Quarter Ending Date)

Activities
Original Actual Obligation Original Expenditure Actual Expenditure End

Obligation End End Date End Date Date
Date

MA 13-1,2,4,6,7 9-2007 9-2008
MA 13-2 9-2007 9-2008
PHA Wide 9-2007 9-2008

I Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

PageS form HUD-S007S.1 (4/2008)
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Annual StatementlPerfonnance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

u.s. Department of Housing and Urban Development
Office of Public and Indian Housing

OMS No. 2577-0226
Expires 4/30/2011

Part OJ: Implementation Schedule for Capital Fund Financinz Proaram
PHAName: Federal FFY of Grant: 2006
Waltham Housing Authority

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates 1

Name/PHA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities

Original Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date

Date

1 Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page7 form HUD-S007S.1 (4/2008)



Waltham Housing Authority FY 2011 Agency Plan 
RAB and Public Hearing Comments 

 
After publishing a Legal Notice making the FY 2011 Agency Plan available for a 45-day public 
review and comment period, the Waltham Housing Authority (WHA) conducted two (2) meetings 
with the Resident Advisory Board (RAB) on March 29, 2011 and April 12, 2011 as well as a 
Public Hearing on April 27, 2011. 
 
Approximately 10-12 public housing residents and Section 8 participants attended each of the 
RAB meetings; however only 2 (1 public housing, 1 Section 8) attended the Public Hearing. 
 
In general the discussion and comments from both the RAB meetings and Public Hearing were 
very positive and focused on upcoming work and plans.   
 
Two specific issues came up at the Public Hearing: 
 

(1) Both Public Hearing attendees were very supportive of the WHA’s desire to implement 
its proposed Non-Smoking policy; and 

(2) There was a recommendation that the Elderly and Disabled need help with Air 
Conditioning installation and removal.  The WHA indicated that it was going to verify that 
Waltham’s Elderly Affairs agency still provides this “service” and to make it known to 
residents that this service is available. 

 
Both the RAB and Public Hearing participants thanked the WHA for being part of this process.  
 
 


