PHA 5-Year and U.S. Department of Housing and Urban OMB No. 2577-0226
Development Expires 4/30/2011
Annual Plan Oftice of Public and Indian Housing
1.0 PHA Information
PHA Name: Olathe Housing Authority PHA Code: KS043
PHA Type: [ Small X High Performing [] Standard 1 HCV (Section 8)

PHA Fiscal Year Beginning: (MM/YYYY): 12/31/2010

2.0 Inventory (based on ACC units at time of FY begiuning in 1.0 above)
Number of PH units: 130 Number of HCV units: 509
3.0 Submission Type
{71 5-Year and Annual Plan X Annual Plan Only [ 5-Year Plan Only
4.0 PHA Consortia [C1 PHA Consortia: (Check box if submitting a joint Plan and complete table below.)
PHA Proat Included in 4 Proat Not in f No. of Units in Each
Partcipating PHAS PHA | Progian(s) included in the | Progiams Not i the Progam
PH HCV
PHA 1:
PHA2;
PHA 3:
5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.
5.1 Mission. State the PHA’s Mission for serving the nceds of low-income, very low-income, and cxtremely low income familics in the PHA’s
jurisdiction for the next five years: .
52 Goals and Objcctives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the nceds of low-income and very

low-income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Year Plan. ’
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6.0

PHA Plan Update

(8) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission:

1) Maintain and/or increase the availability of decent, safe and affordable public housing by:
a) Updated Procurement Policy to accommodate the regulations associated with ARRA funds.
b) Partner with the City of Olathe on Neighborhood Stabilization Program Grant the City of Olathe received.

2) Improve the quality of services by:
a) Updating policy pertaining to timeframe when criminal background investigations are conducted.

b) Established a work order survey that is distributed each time work order is completed.
¢) Expand risk management progran.

d) Work Order Service Survey .
¢) Tenants moving out of public housing will be required to give 30 day notice instead of 14 days.

£) Deposits will need to be paid in full and paid up front to hold unit
g) Reporting changes to waiting list must be made in writing

h) Updating HCV Program Admin Plan

i) Updating Admissions and Continued Occupancy Handbook

j) Updated public housing leases
k) Expanding security in public housing

3) Promote self-sufficiency and assct development of families and individuals by:
a) Updating procedures pertaining to Case Management Requirements, establishment of 5-Year Contract and allowable escrow

withdraws. .
b) Explore family self sufficiency program for public housing tenants

4) Ensure equal opportunity and affirmatively further fair housing
a) Section 3 policy is being updated

(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a complete list of PHA Plan
elements, see Section 6.0 of the instructions. :

Housing Authority Administrative Office located at 201 N. Cherry Street, Olathe, Kansas 66061

Parkvicw Manor Office located at 300 N. Chestnut, Olathe, Kansas 66061

7.0

Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership
Programs, and Project-based Vouchers. Inchide statements related to these programs as applicable.

The Olathe Housing Authority has a Homeownership Program directed toward Housing Choice Voucher participants. We encourage Jamilies
wanting to purticipate in the Homeownership Program to enroll in the Family Self Sufficiency Progrant.

8.0

Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

8.1

Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annually
complete and submit the Capital Fund Program Anmual Statement/Performance and Evaliuation Report, form HUD-50075.1, for each current and

open CFP grant and CFFP financing.

Attached is Form 50075.1 for 2009, 2010 and 2011

8.2

Capital Fund Program Five-Year Action Plan, As part of the submission of the Annual Plan, PHIAs must complete and submit the Capital Fund
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year
for a five year period). Large capital items must be included in the Five-Year Action Plan.

Attached is Form 50075.2 for 2010 through 2014

83

Capital Fund Financing Program (CFFP).
{1 Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to

finance capital improvements.

NA
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Housing Needs of Familics on the PHA’s Waiting Lists
Olathe’s Combined Section 8 and Public Housing

# of families % of total families Annual Turnover

Waiting list total 825 . .
Extremely low income <=30%

AMI 474 57%
Very low income
(>30% but <=50% AMI) 114 14%
Low income

(>50% but <80% AMI) 198 24%
High — Above 80% 39 5%
Families with children 483 59%
Elderly families 40 4%
Families with Disabilities 306 37%
Race/ethnicity ~ Latino 44 5%
Race/ethnicity  Black 301 37%
Race/ethnicity While 461 56%
Race/ethnicity  Indian/Alaskan 6 1%
Racefethnicity ~ Asian 10 1%

9.0 Race/ethnicity ~ Mixed 35 4%

Race/ethnicity  Unknown/other 12 1%
Characteristics by Bedroom Size

(Public Housing Only)

1BR 413 50%
2BR 224 27%
3BR 157 19%
4 BR 29 3%
5 BR 2 1%
5+ BR - -

Housing Needs of Families on the PHA’s Waiting Lists
Parkview Manor (Public Housing) — Four Story High-rise

# of families % of total famili | Annual Turnover
Waiting list total 85 .
Extremely low income <=30%
AM] 60 71%
Very low income
(>30% but <=50% AMI) 9 11%
Low income
(>50% but <80% AMI) 14 16%
Over 80% 2 2%
Families with children 0 0%
Elderly families 30 35%
Families with Disabilities 55 65%
Race/ethnicity - Latino 2 2%
Racefethnicity — Black 21 25%
Race/ethnicity — White 60 71%
Race/ethnicity — Indian/Alaskan 0 0%
Race/ethnicity - Asian 3 3%
Race/ethnicity — Mixed 1 1%
Race/ethnicity — Unknown/other 0 0%
Characteristics by Bedroom Size
(Public Housing Only) ]
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Housing Needs of Families on the PHA’s Waiting Lists
Parkview Manor (Public Housing) — Four Story High-rise

1BR 82 97%
2 BR 3 3%
3BR - A
4 BR - R
5BR - -
5+ BR - -
9.1 Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan. Not submitting five year plan
Additional Information. Describe the following, as well as any additional information HUD has requested.
10.0 (a) Progress in Meeting Mission and Goals. Provide a briel statement of the PHA’s progress in meeting the mission and goals described in the 5-
) Year Plan.
NA — Not required to submit annually since we are a “high performer”,
(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA's definition of “significant amendment” and “substantial
deviation/modification”
NA — Not required to submit annually since we are a “high performer”.
11.0 | Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following

documents. Ttems (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Items (h) through (i) must be attached electronicaily with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Oftice.

(a) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
fo Civil Rights)

(b) Form HUD-50070, Certification for a Drug-ree Workplace (PHAs receiving CFP grants only)

(¢) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAS receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)

() Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)

(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an altachment to the PHA
Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.

(g) Challenged Elements

() Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CTP grants only)

(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)
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RESOLUTION #585

Approval of the amended VAWA
“language for our Annual and
5-Year Plan. Update to ACOP to
reflect amended language.

Approved by Board on 12/05/2007
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XIV. REPAYMENT AGREEMENTS

Repayment Agreement and Promissory Note are synonymous terms.

Repayment Agreements are executed with families who owe the HA
money. For example, if a tenant did not report a change they
were supposed to report, the HA calculates a retroactive payment.
The tenant is usually allowed to enter into a Repayment Agreement
to pay the HA back over a period of time.

The family is required to sign a Repayment Agreement and if the
family is paying on the Repayment Agreement, there is no reason
to terminate the tenancy.

There is no dollar limit for repayment. However, the HA requires
a minimum down payment of one-fourth of the balance at the time
the Repayment Agreement is executed. The Director may modify or
waive this requirement to accommodate special circumstances if
the family has previously established a good payment history with
the HA. . ‘

Families who are in default of an executed Repayment Agreement by
missing two payments must pay their outstanding balance to the HA
in full or the HA will terminate their tenancy in accordance with
their lease agreement for nonpayment of rent and other charges.

If a family has been charged retroactive rent for changes they
were required to report and did not, the family must sign a
Repayment Agreement or pay the amount due in full. If the family
does not pay retroactive rent due the HA, the HA will terminate
their tenancy and may forward the case to HUD's Regional
Inspector General for investigation of fraud.

XV. Domesticlviolence; Dating Violence, Sexual Assault
and Stalking :

The seriousness of domestic violence has increased to the point
that it ig of mnational importance. Domestic violence knows no
race, gender, or nationality and its impact on the lives of its
victims can be devastating. HA -shall not discriminate against an
applicant, public housing resident or program participant on the
basis of the .rights or privileges provided under the Violence
Against Women Act (VAWA) . :

Ag result of national attention, HA has become more aware of the
consequences of domestic violence-related tenancy and have
implemented a policy to address challenges posed by domestic
violence situations. '
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Purpose of policy is to reduce domestic violence, dating violence
and stalking and to prevent homelessness by. :

1) protecting the safety of wictims;

2) creating long-term housing solutions for victims

3) building collaboration among victim service providers
and .

4) response appropriately to the violence while maintaining
a safe environment for HA, employees, tenants,
applicants and others.

A. Screening and Admissions

HA should screen family on the basis of their family behavior and
gultability for tenancy. In doing so, HA may congider an
applicant's previous rental and tenancy history, as well as past
criminal activity. In determining whether domestic violence was
a factor in the poor rental and tenancy history or criminal
activity, staff should exercise discretion and inquire about the
circumstances that my have contributed to the negative reporting.
I it is determined the negative reporting was consequences of
domestic violence against the applicant, the HA may exercise
digcretion and approve admission. ‘

B. Continue Occupancy and Transfer Policies

Complications may arise by the fact the victim of domestic abuse
may remove themselves from the unit as result of the acts by
their abuser. HA may assist these victimg, with proper
documentation, in avoiding their abusers and continuing occupancy
in housing by transferring them to another unit or igsuing them a
Housing Choice Voucher.

Tenants claiming protection under the VAWA may be required to
provide HA certification of incident on HUD approved form, a
police report or court record or documentation from a
professional person who  tenant consulted about the incident.
Tenant -must deliver certification to HA within 14 business days -
from date HA was made aware of incident. :

c. Eviction’and Terminatién

HA will carefully review circumstance where victims of domestic
violence may be evicted die to circumstances beyond their .‘ ]
control. HA may remove the perpetrator from the household, while -
allowing the victim to remain in the unit. HA should connect
victim to agencies or organizations trained in domestic violence,
counseling or law enforcement entities.

In the case of a mixed family, HA:may refer immigrant victims to

agencies that can offer dimmigration relief and counsel the victim
on steps of obtaining eligible status. ' '
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Tf it is determined domestic violence did occur and was reported
to appropriate agencies, HA may bar perpetrator from the unit,

building or HA development; establish a list of individuals that
have been barred and share with staff and law enforcement office;

D. Toolg to better serve domestic violence victims

1) Provide resources to staff to appropriately handle
gituations that may arise when working with waiting list

applicants or current tenants. ,
2) Create working relationships with domestic violence

service provider
3) Create partnerships with local law enforcement entity.

4) PpProvide training to staff
5) Provide opportunities for tenants to participate in
activities, programs or classes that would enhance their

safety. :
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Tenant and Resident Committee
Input on 2011 Annual Plan

Meeting — Olathe Housing Authority combines their Annual
Meeting with the meeting to obtain input from tenants for the
Annual Plan. We have learned we get better participation and
input.

Input — Attached is the priority tenants have for Capital
Improvement Projects for Olathe Housing Authority. These will be
in cooperated into the Five Year Capital Fund Projects.

No-One challenged any of the comments shared at the tenant
meeting and no-one attended the Public Hearing.



OLATHE HOUSING AUTHORITY
2010 ANNUAL MEETING
Wednesday, June 28, 2010

AGENDA

1) Welcome everyone to Annual Meeting

2) Introduction of Board of Housing Commissioners
vy Swift Delores Harding Cory Stoltz
Andrea Mosher  Ken Oziah

3) Introduction of Staff

4) Housing Authority Successes during last year

5) 2011 Annual Plan Proposal |
a) Risk Management and Safety Issues
b) Capital Improvement Projects
b) Family Self Sufficiency Program for Public Housing
c) Work Order Survey

6) Input from tenants

7) Other issues to discuss

8) Adjournment
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Following are capital improvement projects being considered for our Annual Plan. Pleas
mark your top three (3) priorities for Parkview Manor or Scattered Sites depending on
where you live. Please return this sheet to Olathe Housing Authority staff tonight.

Parkview Manor

New Furniture in Lobby

Redo bathrooms in Parkview Manor

4 Parking lot overlay with new painted parking stalls

l$ 'oo

10 Move return air vents |

_8 Replace Back Patio at Parkview include a shaded area
14 Clean Vents and install access doors

5 Upgraded alarm system

15 Additional security cameras

_ 4 Paint Concrete on interior of building

9 Replace carpet in elevators

_4  Redo flooring on stairways

_6 - Upgrade kitchen in dining room

Scattered Sites

___New Closet Doors in 03 units

~ 1 Range Hoods

____New playground equipment on Johnson Drive
5 Redo bathrooms

____Replace stoops and porches on units
_ 5 Tile Floor Replacement

_ 1 Duct Cleaning

_____Street Overlay at Cory Street
____Privacy Fence on Monroe Circle
_____Replace smoke alarms

_2 Landscaping ‘

Other Ideas
TV Channels, Dish/Digital on Roof of Parkview, Cooling in Atrium, Camera i

Parking lot, Magazines in lobby, Grievance Process on disputes within the
building to be put in place, Trash Can in Lobby, Trim trees behind the buildin

New microphone, clean lobby furniture, Walk in Tubs, Parking in front for
tenants only and area to plant vegetables and flowers




