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Exhibit 1 

(9.0) - Housing Needs 
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9.0 Exhibit 1 

 

Housing Needs 
 

The East Chicago Housing Authority gathered statistics from the 2000 Comprehensive Housing 

Affordability Strategy (CHAS) “Housing Problems Output”, US Census Bureau, American Fact 

Finder 2007, American Community Survey Data Profile Highlights and the City of East Chicago  

Consolidated Plan to assess this element. 

 

The HUD CHAS data reports the total number of households in East Chicago as 11,250.  These 

households consists of 3,041 Extremely Low Income (0-30% MFI), 1,838 Very Low Income 

(30-50% MFI), and 2,285 Low Income (50-80% MFI). The remaining 4,086 are households with 

moderate or higher income in the City. Slightly over 38% of all households are homeowners 

(5,096) and the remaining 6,052 are renters.  

 

Table 1 - Categories of Persons Affected 

 

Extremely Low Very Low Low Moderate

(0%-30%) (30%-50%) (50%-80%) 80%>

Families 1,570 907 1,303 2,776 6,556

Elderly 825 634 519 729 2,707

Others 646 297 463 581 1,987

Households Total 3,041 1,838 2,285 4,086 11,250

% of Total Households 27% 16% 20% 36% 100

Household Type Total

 
 

Of all the households, 64% or 7,164 are low and moderate-income households. Among these 

53% of families are low and moderate incomes while 71% of the elderly are low and moderate 

income.  Among all households in the City, 33.1% show some level of housing problems.  

Among all renters, more than 41% show housing problems.  Among owners, housing problems 

exist in more than one third of homes or 33.1%. Very low income families, (30% MFI) have the 

highest levels of housing problem in the City. Among this group, more than two third (66%) 

exhibit some problem.  

 

Table 2 - Households with Housing Problem 

 

Median Family Income Total Households
Households with any 

Housing Problems

% With any 

Housing Problem

Household Income <=30% MFI 3,041 2,031 66.8

Household Income >30% to <=50% MFI 1,838 820 44.6

Household Income >50 to <=80% MFI 2,285 459 20.1

Household Income >80% MFI 4,086 421 10.3

Total 11,250 3,731 33%

 

 

The cost burden citywide is relatively high despite general low cost of housing prices. Within the 

City of East Chicago, the housing cost burden exceeds 37%. According to CHAS data, as a 

whole more than 32% of all renters are burdened in the City of East Chicago. Among the 
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severely low income families, more than 62% are cost burdened, while the level is about 36% for 

very low income families. The low income families show at least 1,134 families having cost 

burden.  

 

The City of East Chicago 2009 Consolidated Plan establishes thresholds for disproportionate 

housing needs of the minorities. Accordingly and based on the available data from the CHAS, 

minority groups appear to show no disproportionate needs for assistance among all households. 

Nonetheless, the City’s Consolidated Plan reports that the African Americans have a lower rate 

of home ownership as compared with the citywide rate. Although this should be a concern for 

the City, for the Housing Authority, it offers an opportunity. This group of renters should be 

encouraged for homeownership. The following table exhibits the housing needs of Hispanic and 

Black population of the City.  

 

Table 3 - Disproportionate Needs of Minorities 

 

Household Income <=30% MFI 1,605 995 62 No

Household Income >30 to <=50% MFI 745 350 47 No

Household Income >50 to <=80% MFI 845 175 20.7 No

Household Income <=30% MFI 1,140 815 71.5 No

Household Income >30 to <=50% MFI 805 365 45.3 No

Household Income >50 to <=80% MFI 1,109 260 23.4 No

Hispanic Households

Median Family Income
Total 

Households

With any 

Housing 

Problems

% With any 

Housing 

Problem

Exceeds 

Disproportionate 

Needs Threshold

Black Non-Hispanic Households

 
 

The number of households in East Chicago with mobility and self-care limitation has been 

determined using the CHAS data. Accordingly, it is estimated that there are 2,820 or more than 

37% of the households in the City have some type of physical limitations. Of this total, 2,049 are 

low and moderate income households.  The following table exhibits different income groups 

with mobility limitation and their housing needs. Among different income groups, the Extreme 

Low Income families appear to have the highest needs as more than 69% of this group show to 

have some type of housing problem.  

 

Table 4 - Households with Mobility Limitation 

 

Household by Type, Income
Total 

Households

Households 

with any 

Housing 

Problems

% With any 

Housing 

Problem

Household Income <=30% MFI 838 584 69.7

Household Income >30 to <=50% MFI 608 248 40.8

Household Income >50 to <=80% MFI 603 148 24.5

Household Income >80% MFI 771 89 11.5

Total 2,820 1,359 37.9  
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Public Housing Needs 
 

The need for affordable housing in East Chicago has exceeded the number of available units for 

several decades. The previous waiting list had 551 applicants on it for both public housing and 

Section 8. The Authority follows HUD’s federal preference standards in its selection criteria. 

The Authority reports that there are 427 individuals on the public housing waiting list. An 

overwhelming majority of these individuals are very low income families and more than 53% of 

them are families with children. Among the units desired, the largest need appears to be for three 

bedroom units. The public housing needs at the time of this waiting list exceeded more than 50% 

of the total public housing units. 

 

Table 5 - Previous Characteristic of Individuals on the Waiting List 

No. of 

Families

% of total 

Families

No. of 

Families

% of total 

Families

Total on Waiting List

1. Extremely Low Income <=30% MFI 375 87.80% 101 124

2. Very Low Income >30% <= 50% MFI 44 11.70% 16 81

3. Low Income >50% but<= 80% MFI 6 13.60% 7 13

4. Families with Children 227 53.20% 103 83.1

5. Elderly Family 10 2.70% 3 0

6. Families with Disabilities 45 10.50% 19 15

Black 348 81.50% 95 77

White 21 4.90% 7 1

Hispanic 55 12.90% 20 16

Other 0 0.00% 0 0

Household

Public Housing HCV (Section 8)

427 124

 
Source: ECHA 

 

The East Chicago Housing Authority has taken two new initiatives since the submission of the 5 

Year Plan 2010-2014.  On August 16, 2010 the Board of Commissioners of the East Chicago 

Housing Authority, in Resolution 2010-11 adopted the new Admissions and Continued 

Occupancy Policy (ACOP) which incorporates site-based waiting list, new lease, non-smoking 

facility designations for John B. Nicosia Sr. Building, Hunter Sr. Building and 4700 and 4800 

Larkspur Drive, Capital Fund Budget and other changes. 

 

Around the same period the Authority opened the solicitation process for receiving housing 

applications to update the waiting list. The waiting list was officially opened for two days on 

July 1 and August 5, 2010.  A total of 190 applicants applied to five sites. The results of this 

process are listed in the Tables  6 through  9 for each property.  
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Table 6 - Previous Units Size Needs 

Unit Size No. of Families % of Total Families

3 BR 60 14.3

4 BR 23 5.5

5 BR 18 4.2

5+ BR 0 0  

 

According to the new waiting list that closed on August 5, 2010, the desired housing unit type  

has shifted. Table 6 from the previous waiting list showed 60 families were interested in 3 (three) 

bedroom units.  The current waiting list shows nearly half, 45.8%  of the applicants  requested 1 

(one) bedroom units. 

 

 Table 7 - Units Size Needs 2010  Table 8 - Facility Gender Distribution 

 

 

 

 

 

 

 

 

 

 

 

Additional characteristics of the new waiting list show the majority of the request for housing are 

from females.  The Hunter Building, a senior facility received the request from males at 2 to 1. 

 

 

 

Table 9 -  Hunter Building 

 

Hunter senior facility received 3 applications 

during the open solicitation period. Applicants 

were non-elderly and African American, 

representing 100%. All applicants are extremely 

low income.  

 

 

 

 

 

 

 

 

 

No. of Families %  of total Families

Total on Waiting List

1. Extremely Low Income <=30% MFI 3 100.00%

2. Very Low Income >30% <= 50% MFI 0 0.00%

3. Low Income >50% but<= 80% MFI 0 0.00%

4. Elderly 0 0.00%

5. Elderly-Disabled 0 0.00%

6. Non- Elderly 3 100.00%

7. Non- Elderly Disbaled 0 0.00%

Black 3 100.00%

White 0 0.00%

Hispanic 0 0.00%

Other 0 0.00%

Household
Hunter- (29-1)

3

Unit Size
No. of 

Families

%  of Total 

Families

1 BR 87 45.8%

2 BR 59 31.1%

3 BR 37 19.5%

4 BR 5 2.6%

5 BR 2 1.1%

Total 190

Location Male Female

Hunter Building 2 1

Nicosia Building 9 15

Scattered Sites 12 87

West Calumet 7 57
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Table 10 - Nicosia Building 

 

Nicosia senior facility received 24 applications 

during the open solicitation period. The largest 

group of applicants were 54.1 % non-elderly. 

African American represented over 62%.   

Extremely low income applicants exceed 87%.  

 

 

 

 

 

Table 11 - Scattered Sites 

 

Scattered sites received 99 applications during the 

open solicitation period. The largest group of 

applicants were non-elderly, over 86%, nearly 

10% were disabled.  Hispanics represent a little 

over 11% of the housing requests.  Extremely low 

income applicants exceed 90%.  

 

 

 

 

 

Table 12 - West Calumet 

 

West Calumet site received 64 applications 

during the open solicitation period. The largest 

group of applicants were non-elderly, over 59%, 

less than 10% were disabled.  Hispanics represent 

a little over  14% of the housing requests.  

Extremely low income applicants exceed 87%.  

 

 

 

 

 

 

 

 

No. of Families %  of total Families

Total on Waiting List

1. Extremely Low Income <=30% MFI 90 90.91%

2. Very Low Income >30% <= 50% MFI 8 8.08%

3. Low Income >50% but<= 80% MFI 1 1.11%

4. Elderly 2 2.02%

5. Elderly-Disabled 2 2.22%

6. Non- Elderly 86 86.87%

7. Non- Elderly Disbaled 9 9.09%

Black 83 83.84%

White 5 5.05%

Hispanic 10 11.11%

Other 0 0.00%

Household
Scattered - (29-2)(29-9)

99

No. of Families %  of total Families

Total on Waiting List

1. Extremely Low Income <=30% MFI 21 87.50%

2. Very Low Income >30% <= 50% MFI 3 12.50%

3. Low Income >50% but<= 80% MFI 0 0.00%

4. Elderly 4 16.67%

5. Elderly-Disabled 3 14.29%

6. Non- Elderly 13 54.17%

7. Non- Elderly Disbaled 4 16.67%

Black 15 62.50%

White 3 12.50%

Hispanic 6 28.57%

Other 0 0.00%

Household
Nicosia - (29-5)

24

No. of Families %  of total Families

Total on Waiting List

1. Extremely Low Income <=30% MFI 56 87.50%

2. Very Low Income >30% <= 50% MFI 6 9.38%

3. Low Income >50% but<= 80% MFI 2 3.57%

4. Elderly 0 0.00%

5. Elderly-Disabled 0 0.00%

6. Non- Elderly 59 92.19%

7. Non- Elderly Disbaled 5 7.81%

Black 54 84.38%

White 2 3.13%

Hispanic 8 14.29%

Other 0 0.00%

Household
West Calument (29-6)

64
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 Exhibit 2 

(9.1) - Strategy for Addressing Housing Needs 
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9.1 Exhibit 2 

 

Housing Strategy 
 

In 2008, the City of East Chicago instituted several structural changes in the Housing Authority. 

These changes have give rise to the need for a new strategic vision for the agency. The Authority  

is continuing the  visioning process which began last year.. The result is expected to be a new 

framework for action to address the needs of the residents. The primary goal for the Authority 

will be to transform the Authority’s mission to become more efficient while expanding the 

services and programs.  

 

After extensive discussions and analysis from the different sources, the ECHA has determined 

that the main barrier that renters encounter in the City is the affordability of rental units. 

Regardless of age, race, ethnicity or disability, 4,887 households or about 78% of all renters in 

the community have incomes of less than 80% of the area median income (AMI). Of those, 

2,472 or more than 51% have incomes of less than 30% of AMI. The supply of rental units in the 

City in itself appears to be adequate on the surface, however, affordable and quality rental units 

remain difficult to find when you factor in other expenses which are increasing each year such as  

utility costs, health care and gasoline costs. 

 

The East Chicago Housing Authority is the largest housing provider in the City of East Chicago. 

As a whole the Authority owns about 25% of total rental units and house about 13% of the total 

households. As such, the importance and the impact of its assets on the market are significant. 

Relatively new units and safe environment, attract people from outside the City and even the 

region which further increase the pressure on the market supply.    

 

The new Authority’s mission recognizes the importance of its asset and the responsibility it bears 

to address the needs of the market. The Authority is envisioning becoming the provider of decent 

and safe housing to the residents at an affordable price. The Authority feels it can achieve its 

mission by the following four principal tasks:  

 

• First identifying developments, which are no longer cost effective to manage or 

are not serving the needs of the residents. 

• Second, the Authority’s aims to replace them with modern housing developments 

with a mix of housing types, character and income that builds neighborhoods and 

today renters require or desire. 

• Third, the Authority feels its operation and management will require to be fully 

integrated from a traditional public agency model to a robust asset based agency 

with goals, objectives and accountability. The staff will be trained to identify 

issues, set goals, and accomplish objectives in an efficient manner. 

• Lastly the Authority recognizes that any transformation will require development 

of strong partnerships with the private sector and not for profits. 

 

Over the next five years these principals will from the basis for a set of strategies and tasks that 

the Housing Authority will employ to meet its goals and achieve its mission. The Authority 

however is fully mindful of the fact that these tasks will require further deliberations, input and 

partnership building. The Authority will continue to evaluate the housing needs of families based 

on evidence demonstrated in the Consolidated Plan and other information available. The ECHA 
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will further review community priorities regarding housing assistance and consult with local 

government, advocacy groups, current residents and the Resident Advisory Board to ensure that 

the strategies described below continue to address the housing needs of families in the City and 

on the waiting lists. As a result of these consultation, the Authority will amend its strategies if 

required. The Authority’s strategies to address the housing needs of families and individuals in 

the City and on the waiting list include:   

 

1. Maximizing the number of affordable units available 

 

a. The Authority will employ effective maintenance and management policies to 

minimize the  number of Public Housing units off-line; 

 

b. Reduce the time to renovate and lease Public Housing units; 

 

c. Reduce the turnover time for vacated Public Housing units to less than 45 days. 

 

d. The ECHA intends to increase Section 8 lease-up rates by effectively screening 

Section 8 applicants to increase owner acceptance of the program and by 

establishing payment standards that will enable families to rent units throughout 

the City.  

 

e. The ECHA will continue to apply for additional Section 8 Vouchers should they 

become available.  

 

f. Promote homeownership for the residents and Section 8 recipients. 

 

2. Increase the number of affordable housing units 

 

The ECHA will initiate a process to expand affordable housing resources such as mixed-

finance housing and pursues housing opportunities other than Public Housing and Section 

8 tenant-based assistance.  

 

a. The ECHA will explore redevelopment opportunities for Hunter Senior Housing 

site and Scattered Site II and Columbus Avenue development. 

 

b. The Authority will build and support new partnerships for development of 

affordable housing in the City of East Chicago.   

 

3. Assist families at or below 30% and 50% of median 

 

a. Expand efforts to support and encourage work and self sufficiency. 

b. The ECHA has a designated housing program to assist the elderly, which most are 

extremely or very, population though Public Housing. These programs will 

continue. 

c. Expand housing programs for families below 30% MFI to achieve HUD federal 

targeting requirements for both public housing and Section 8 assistance. 
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4. Assist Families with Disabilities 

  

a. Continue modifications needed in public housing based on the section 504 Needs 

Assessment for Public Housing. 

b. Collaborate with the Human Rights Commission and others to market to local 

non-profit agencies that assist families with disabilities. 

c. Explore conversion or construction of up to 35 new assisted living units. If 

financially feasible, construct such facility.  

 

5. Conduct activities to affirmatively further fair housing 

 

a. Provide counseling to Section 8 tenants as to location of units outside of areas of 

poverty or minority concentration and assist them to locate to those units. 

 

b. Provide special outreach for the Hispanic population to include providing Spanish 

language brochures to organizations serving the Hispanic community. 

 

c. Explore development of mix income development in partnership with private or 

not for profit developers. 

 

6. Address the Needs of Residents 

 

a. In an effort to offer its tenants more than just affordable housing, ECHA will  

provides a variety of social, educational, and recreational activities including 

operating a youth center with a variety of programs. The activities include 

employment training, Teen Seen, Voices against Smokers, GED Program, Boys 

and Girls Club program, computer classes, referrals to Day Care, and skill 

building. 

 

7. Address Revitalization and Restoration Needs 

 

a. The Authority will continue to upgrade many units to the extent permitted by 

budgetary constraints. 

 

b. The Authority is also planning a major revitalization effort for two of its 

developments. These plans, once implemented, are expected to not only change 

the character of the housing units in terms of income, but also to have significant 

impact on the neighborhood conditions where these developments currently are 

located. The Authority plans to complete these plans within the next two years. 

After that, the ECHA could seek developers for revitalization of the units or 

replacement.  

 

8. Improving the Living Environment of ECHA Residents  

 

a. The East Chicago Housing Authority offers programs and activities, which help 

improve the living environment for low-income families assisted by the public 

housing. This objective is achieved by implementation of several tasks. These are:  
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• Implement measures to de-concentrate poverty by bringing higher income 

public housing households into lower income developments. The 

concentration goal is 40% maximum for extremely low income families.  

  

• Implement measures to promote income mixing in public housing by 

assuring access for lower income families into higher income 

developments. 

 

• Implement public housing security, using capital funds to install security 

improvements (locks, entry doors, lights) throughout all developments. 

 

• The Authority further allocates funds for a variety of activities all aimed to 

improve the living environment quality of life in different developments. 

These activities include services for family and elderly, family support 

program, crime prevention services and youth recreation program.  

 

9. Expand Resident Participation 

 

a. In an effort to address the needs of public housing, the East Chicago Housing 

Authority offers its residents opportunities to become involved in the Resident 

Advisory Board (RAB), where they can participate in all aspects of management 

and decision making process. The residents normally nominate the candidates or 

can self nominate but they must be in good standing with ECHA.  

 

10. Expand Family Self Sufficiency Program 

 

a. Increase the number and percentage of employed persons in assisted families. 

 

b. Continue participation in the Lake County Office of Family Resources 

Community Work Experience Program to provide support for positive 

employment experiences. 

 

c. Provide or attract supportive services to improve recipients’ employability. 

 

d. Provide and support homeownership counseling to improve voucher mobility. 

 

e. Collaborate with other agencies to implement strong homeownership, financial 

literacy and education program.   

 

Reasons for Selection of Strategy 
 

In selecting above strategies the following factors have been considered. 

 
▪ Funding level and constraints 

▪ Staffing capacity and limitations.  

▪ Evidence of housing needs as demonstrated in the Consolidated Plan and other 

information available to the Housing Authority. 
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10.0 EXIHIBIT 3 

 
(a) Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in meeting the mission and goals 

described in the 5- Year Plan. 

 

As the East Chicago Housing Authority submits its Annual Plan for FY 2011, major changes 

have been completed in the organizational structure, staffing and mission of the PHA. These 

changes notwithstanding the Authority has made attempts to meet its goals for the last five years, 

update its policies and has made significant progress in meeting its goals. Details of these 

changes are as follows: 

 

PHA Goal 1. Expand the supply of assisted housing  

    Objectives: 

 

a)     Apply for additional rental voucher; should vouchers become available.  

 

East Chicago Housing Authority goal of acquiring additional rental vouchers has not been 

met due to the availability of vouchers. Additionally, the goals and plan of action to provide 

a self sufficiency component that can be used to support the renter voucher program had not 

been established.   

 

The Authority is evaluating conversion of 60 units located at the West Calumet (AMP 3) 

Building , 45 units at the James Hunter Senior Building (AMP 1) and 12 units at the 

Scattered Sites (AMP 4) in 2011 to Project Based Rental Assistance. 

  

b)  Reduce public housing vacancies: Undergo renovation/modernization of current Public 

Housing stock to alleviate vacancies and high waitlist numbers. 

 

Over the past five years the Authority has obligated and/or invested $4,154,215.79 in 

physical improvements utilizing the Capital Fund Program and American Recovery Re-

investment Act Funds. 

 

Other improvements include: 

 

▪ Replaced 50 refrigerators, stove, and air conditioner in scattered sites (29-2) 

▪ Replaced 25 stoves and 25 refrigerators in AMP 4. 

▪ Replacement of 93 Air Conditioning Units 

▪ Renovations to Nicosia Senior High-rise Facility 

▪ Sprinkler System Repairs at 2 Multi-family Walk-ups 

▪ Installed Exterior Lighting 

▪ Replacement of Emergency Stairwell Door Frames, Doors and Hardware 

 

Completed various other improvements include:  

 

▪ Vacancy reduction work 

▪ Failing Exterior Concrete Support Panel 

▪ Roof Replacement on 78 Dwelling Structures and 2 Non-Dwelling Structures 
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▪ Boiler repairs 

▪ HVAC repairs 

▪ Security monitor repairs 

▪ Entry door installation 

▪ Furnace repairs 

▪ Installed exterior cleanouts at Nicosia Senior High-rise Facility 

▪ Exterior Renovations and Repairs 

 
 

c) Other: Rehabilitation of severely distressed units utilizing Capital Fund Program funds.  

 

▪ Two unsafe structures were demolished in (IN29-2) located at 3588 and 3590 

Pennsylvania in 2007.   

▪ Completed a cost assessment and cost estimate for major renovation of 12 units in 

Scattered sites 29-9, 3454-3469 Pennsylvania Street. 

▪ Conducted a Market Analysis for Upcoming Development 

 

c) Other: Rehabilitation of severely distressed units utilizing Capital Fund Program funds.  

 

▪ Two unsafe structures were demolished in (IN29-2) located at 3588 and 3590 

Pennsylvania in 2007.   

▪ Completed a cost assessment and cost estimate for major renovation of 12 units in 

Scattered sites 29-9, 3454-3469 Pennsylvania Street. 

 

PHA Goal 2. Improve the quality of assisted housing 

    Objectives: 

 

a)  Improve public housing management: Increase PHAS score to over 80 

b)  Improve voucher management: Increase SEMAP score to over 82 

 

Efforts to improve both public housing and voucher management performance have been 

hindered by high vacancy rate and eviction requirements.  Vacancy reduction work has 

continued to delay occupancy due to staffing, and contractor procurement process.    
 

c) Concentrate on efforts to improve specific management functions: Improve staff qualifications 

in the areas of finance, procurement, capital funds, housing inspections, resident programs, 

and Section 8. 

 

The Authority has identified several areas of improvement required to improve delivery of 

service and management of both the physical structures and support of residents.  

Restructuring plans will include standardized processes and procedures to measure 

performance outcomes that will include on-going staff training.     

 

d) Renovate or modernize public housing units: The ECHA plans to modernize up to700 housing 

units. 

e) Demolish or dispose of obsolete public housing: 
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The ECHA has demolished two obsolete units in Scattered site (29-2) due to structural 

damage. 

       

f)  Provide replacement public housing:   

g) Provide replacement vouchers:  To offset the reduction in housing with the demolition of the 

Harbor Elderly housing building, ECHA will add 12 (ten) or more vouchers. 
 

As a result of the restructuring of the East Chicago Housing Authority (ECHA) and the 

increased repair cost associated with the existing facilities, the Authority has deferred goals (f-

g) for further review and consideration.   

 

 

 

The amendment includes adopting a new Admissions and Continued Occupancy Policy 

(ACOP) which incorporates site-based waiting list, new lease, non-smoking facility 

designations for John B. Nicosia Sr. Building, Hunter Sr. Building and 4700 and 4800 

Larkspur Drive, Capital Fund Budget and other changes. 

 

PHA Goal: 3. Increase assisted housing choices  

     Objectives: 

 

a)   Provide voucher mobility counseling. 

b)   Conduct outreach efforts to potential voucher landlords. 

 

Over the course of the 5-Year Plan (2005-2009), the East Chicago Housing Authority has 

worked to establish relationships to secure a service provider that can assist with counseling.  

The intent of the Authority is to provide a comprehensive approach to voucher mobility 

counseling that would include: 

 

▪ Financial literacy  

▪ Homeownership  

▪ Parenting skills 

▪ Higher education and occupation skills 

 

Although some of the activities have been carried out and benefited the residents, the overall 

progress in this area has been limited. Nonetheless the Authority has been a strong a partner 

with the Redevelopment Commission in several redevelopment initiatives for the Harbor 

neighborhood. The redevelopment initiative is in the process of completing a 71 unit mixed 

income mixed use community. 

 

PHA Goal 4. Provide an improved living environment 

Objectives: 

 

a) Implement measures to deconcentrate poverty by bringing higher income public housing        

households into lower income developments:  

b)  Implement measures to promote income mixing in public housing by assuring access for 

lower income families into higher income developments:  
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c) Implement public housing security improvements: Using capital funds to install security 

improvements (locks, entry doors, lights) in all developments. 

d) Other: Modify 100 units in IN029-5 to become fully accessible, assisted living units for the 

elderly.  

 

The East Chicago Housing Authority (ECHA) deconcentration program continues to 

advance. The Authority has two developments that exceed the established goals. These 

buildings are IN029-2 (Scattered sites) 115.25% and IN029-6 (West Calumet) 118.34%.  

Both buildings were previously below 85% of EIR. 

 

Security improvements have been undertaken in several complexes.  Full time security 

officers are located at both Hunter - AMP1 and Nicosia - AMP 2.   

 

PHA Goal 5.  Promote self-sufficiency and  asset development of assisted households 

     Objectives: 

 

a)  Increase the number and percentage of employed persons in assisted families:  

b) Provide or engage other supportive services to improve employability for the assisted 

recipients. 

 

The ECHA over the years has pursued self-sufficiency participation from residents on a 

limited basis.  The most difficulty has been in the development of partnerships with service 

providers that can take a proactive position and work with residents on a long-term basis.   

On a limited basis ECHA is active with the Lake County Office of Family Resources 

Community Work Experience Program. 

 

Additional efforts will be made to develop a homeownership program that includes other life 

skill components to successfully transition resident participants and support sustained 

employment. 
 

PHA Goal: 6. Ensure equal opportunity and affirmatively further fair housing 

Objectives: 

 

a)  Undertake affirmative measures to ensure access to assisted housing regardless of race, 

color, religion national   origin, sex, familial status, and disability: 

b) Undertake affirmative measures to provide a suitable living environment for families living in 

assisted housing, regardless of race, color, religion national origin, sex, familial status, and 

disability: 

c) Undertake affirmative measures to ensure accessible housing to persons with all varieties of 

disabilities regardless of unit size required: 
 

The ECHA has continued to improve on the training goals and objectives for staff and residents 

to increase their knowledge of the policies that govern the Fair Housing Act and other housing 

initiatives. 
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