PHA 5-Year and U.S. Department of Housing and Urban OMB No. 2577-0226

Development Expires 4/30/2011
Annual Plan Office of Public and Indian Housing
1.0 PHA Information
PHA Name: ___ Housing Authority of the City of Fort Wayne, Indiana PHA Code: ___IN003
PHA Type:  [] Small X High Performing [ standard [J HCV (Section 8)

PHA Fiscal Year Beginning: (MM/YYYY): _07/2011

2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: 723 Number of HCV units: 2870

3.0 Submission Type

[X] 5-Year and Annual Plan [J Annual Plan Only [ 5-Year Plan Only
40 PHA Consortia [J PHA Consortia: (Check box if submitting a joint Plan and complete table below.)
PHA P Included in th P Not in th No. of Units in Each
PH HCV
PHA 1.
PHA 2:
PHA 3:

‘ 5.0 ‘ 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.

5.1 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s
jurisdiction for the next five years:

The mission of the Fort Wayne Housing Authority is to provide good quality, affordable housing and superior services to eligible members of the
Fort Wayne Community and to maintain an atmosphere that encourages self-sufficiency.
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5.2

Goals and Objectives.

FWHA Goal: Expand the supply of assisted housing

Objectives:

Apply for additional rental vouchers.

Reduce public housing vacancies: Maintain public housing vacancies below 3%

Leverage private or other public funds to create additional housing opportunities.

Acquire or build units or developments

Promote Homeownership opportunities including the Self-Sufficiency and Housing Choice Voucher Program.
Submit at least one tax credit application every 3-years with a goal to increase the number of affordable housing
units by at least 250 under FWHA management.

PROGRESS STATEMENT:

FWHA made progress toward the above stated goal by:

1.  Became a High Performing Agency with progressively improving scores for the last 6-years.

2. Opened “Village at Brooklyn Pointe” 20 unit Senior only development in late 2009. This project was funded in part
by RHF First Increment.

3. Secured HUD approval for “Whispering Oaks” a 24 unit senior only development to be located next to FWHA'’s
Tall Oaks. Whispering Oaks will be funded by ARRA and Capital Fund money.

4. Received an additional 35 VASH vouchers and applied for additional voucher for non-elderly disabled persons.

FWHA Goal: Improve the quality of assisted housing
Objectives:

= Improve public housing management, maintain high performer status

= Improve voucher management, maintain high performer status.

- Increase customer satisfaction: Continue to provide a high-level of customer service, measure customer satisfaction
for the primary and secondary customers, and implement improvement plans, as required.

. Concentrate on efforts to improve specific management functions: (list; e.g., public housing finance; voucher unit
inspections) Implement Pre/Post Occupancy Training program to help reduce Public Housing turnover by 5% for
each of the next 5 years.

= Renovate or modernize public housing units:

= Demolish or dispose of obsolete public housing:

- Provide replacement public housing: Working with the City of Fort Wayne to apply for HOME grant based on the
City’s Housing Strategy Report.

= Provide replacement vouchers: Increase ability to fund HCVP vouchers.

- Implement a skills assessment testing program to evaluate staff training needs. (Ongoing)

. Maintain a commitment to a high level of usage of HTVN staff training opportunities.(Ongoing)

. Maintain a commitment to a high level of usage of Professional trainer, seminars, conferences, in-house seminars,
etc. for staff training. (Ongoing)

PROGRESS STATEMENT:
FWHA made progress toward the above stated goal by:

1. Used CFP funds to reduce the incident of crime and crime related activities on all properties to levels below city-
wide averages by employing private security guards as well as off duty FWPD police officers. Also in 2008, we
installed security cameras at all Public Housing developments. As a result, according to FWPD statistics PHA
crime rates remain lower than surrounding neighborhood rates.

2. Provided HCVP landlords information regarding program usage HQS and compliance.

3. Provided HCVP, Public Housing Management and Rental Management training to appropriate staff to improve
program integrity, enhance overall staff performance relative Asset Management.

4. Participated in Al for Fair Housing.

5. Established standard procedures for Public Housing file organization.

FWHA Goal: Increase assisted housing choices

Objectives:

Provide voucher mobility counseling: Add mobility module to HCVP orientation procedure.

Conduct outreach efforts to potential voucher landlords

Continued with voucher homeownership program: Program is on-going

Continued with Public Housing Homeownership Program - PH Ross Grant

Implement public housing or other homeownership programs: Working with the City of Fort Wayne and an outside
developer to create LIHTC homeownership product.

Following market analysis, explore converting public housing stock to vouchers.

Explore establishing a Project-based HCVP Program as a tool to deconcentrate the incidence of poverty especially
in the 30-40% AMI elderly, handicapped and disabled population HCVP usage.

Explore applying for HCVP 811, HUD-VASH Voucher funding, possibly with League of Blind and Disabled,
YWCA or other advocacy group.

Update HCVP data at FortWayneHousingNow.org.
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PROGRESS STATEMENT:
FWHA made progress toward the above stated goal by:

1. Conducted study of location of vouchers in jurisdiction by City quadrants and census tracts to assist in
deconcentration efforts.

2. Participated in Senior Housing Fair, joined City Housing “Cabinet” to expand housing choices under the City
Housing Strategy.

3. Under Homeownership program, developed Scattered Homeownership Program in PH.

4. Under Homeownership Program, implemented the PH Homeownership Program- completing 2 year - PH Ross
Grant.

5. Working with local disability advocacy groups to determine the need and develop an application for HCVP 811
vouchers.

6. Submitted Whispering Oaks development plan to HUD for new 24 unit senior-only Public Housing development
contiguous to Tall Oaks (IN-003-10).

7. Market Programs at community outreach fairs, public forums, lobby, websites and community network groups.

8. Conducted open house at Brooklyn Pointe — elderly only property.

HUD Strategic Goal: Improve community quality of life and economic vitality

FWHA Goal: Provide an improved living environment

Objectives:

. Implement measures to deconcentrate poverty by bringing higher income public housing households into lower
income developments:

. Implement public housing security improvements:

. Designate developments or buildings for particular resident groups (elderly, persons with disabilities)

. Perform necessary modifications to units and public housing sites to successfully compete with comparable market
housing.

. Complete and implement a curb appeal improvement plan.(Ongoing)

. Apply sound asset management principles on an individual site basis to maintain and build the value of all
properties.

= Explore the possibilities of designating developments or buildings for particular resident groups (elderly, persons
with disabilities).

PROGRESS STATEMENT:

FWHA made progress toward the above stated goal by:

1. Using CFP funded Community Policing and CPTED principles, reduce FWHA property crime levels below
community-wide rate; PH units equipped with AC and carpeting, energy efficient refrigerators, windows and
furnaces. Installed security cameras at all Public Housing properties.

2. _ Reorganized management staff and provided asset management training. Bookkeeping systems reprogrammed to
support asset management. Operational performance analysis to be performed to support future decision making.

3. _ FWHA plans to submit a designated development plan based on resident, consultant and BOC recommendations.

4.  Disposed of McMillen Park Apartments.

HUD Strategic Goal: Promote self-sufficiency and asset development of families and individuals

FWHA Goal: Promote self-sufficiency and asset development of assisted households

Objectives:
Increase the number and percentage of employed persons in assisted families:
Provide or attract supportive services to improve assistance recipients’ employability:
Provide or attract supportive services to increase independence for the elderly or families with disabilities.
Develop Pre/Post Occupancy orientation and training program to assess the self-sufficiency levels and needs of
assisted households.

PROGRESS STATEMENT:
FWHA made progress toward the above stated goal by:

Reactivated FWHA PCC board. Implemented the PH-FSS Program and providing support services
Comprehensive Housing Counseling Program provided to at-risk Public Housing residents.

PH residents provided FSS workshops on various topics and Homeownership sessions; expand housing choices.
Implemented a FSS - Quarterly newsletter.

el o
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HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

FWHA Goal: Ensure equal opportunity and affirmatively further fair housing

Objectives:

. Undertake affirmative measures to ensure access to assisted housing regardless of race, color, religion national
origin, sex, familial status, and disability.

. Undertake affirmative measures to provide a suitable living environment for families living in assisted housing,
regardless of race, color, religion national origin, sex, familial status, and disability:

. Undertake affirmative measures to ensure accessible housing to persons with all varieties of disabilities regardless
of unit size required:

. FWHA provides training opportunities for staff and community on an annual basis to promote equal opportunity in
housing.

PROGRESS STATEMENT:

FWHA made progress toward the above stated goal by:

1. Participation by all departments in staff training on Fair Housing principles. (Ongoing, done on an annual basis,
required for all employees).

Reviewed and updated the use of the Fair Housing logo on FWHA printed materials.

Outreach marketing to families less likely to apply to FWHA programs: Immigrant Community and Disabled
Community.

Providing Fair Housing classes to Homeownership participants.

PH Management staff achieved Asset Management designation via HAIG.

FSS Staff certified in S8 case management procedures and skills development.

Housing Counseling staff received Fannie Mae online training for HUD reporting; achieve Home Ed Designation
from IHCDA.

8. Adopted National Housing Industry Standards for Housing Counseling.

9. Counseling staff: National and State Certification in Homebuyer Education.

10. Finance Department trained in Asset Management and Accounting procedures

11. Participate in Marketing Programs at Community and Housing Fairs.

2.
3.

No o~

Other PHA Goals and Objectives: (list below)

The goals of FWHA as stated in the 5-Year Plan for Fiscal Years 2010-2014 and revisited in this annual update are consistent with HUD strategic
goals and the Consolidated Plan of the City of Fort Wayne to increase the availability of decent, safe, affordable housing. FWHA’s Annual Plan is
available for review at the City of Fort Wayne, Division of Community and Economic Development as well as the FWHA main office.

We have adopted the following goals and objectives to guide the agency in FY2010:

1
2.

~w

11.
12.

13.

14.

15.

Develop an affirmative fair housing marketing strategy based on the recently completed market study and other research.

Seek ways and resources to add amenities to public housing and other FWHA managed properties necessary for developments to compete
with the surrounding apartment market. 2009 Completed Security Analysis: Overall assessment according to FWPD statistics indicates
generally FWHA properties experience more favorable crime rates than the surrounding neighborhood and communities.

Expand the non-profit entity’s (Housing Opportunities Program) capacity to develop tax credit and or mixed financed housing.

Using our non-profit entity, acquire and rehabilitate 1-2 HUD-owned or tax sale properties to meet home ownership goals. 2010 Update:
Due to market conditions, this goal has been deferred 1-3 years.

Maintain PH FSS Program. 2010 Update: Complete reorganization of FSS to better align with S8 and PH and Homeownership. New staff
and training completed. Computerized assessment tools implemented.

Continue to provide financial counseling to at least 100 families interested in homeownership, default and debt management improvement
and rental pre and post occupancy counseling through the HUD and CDBG supported Housing Counseling Program. 2010 Update: Very
successful program performance resulting in 93% goals attainment and refunding.

Measure and provide high-level customer service to primary and secondary customer base. 2010 Update: Ongoing and continuous.
Maintain commitment to Staff training: HTVN; PH managers; Housing Counseling training completed for HomeEd Certification with
State of Indiana, focus group on continuous improvement resulted in Leadership Training with local University .

Ensure Equal Housing Opportunity for all applicants and residents. 2010 Update: Continuous and Ongoing.

Develop an Operating Procedures Manual and convert to electronic policy and procedures using general overview format. 2010 Update:
It is expected to be completed by the June 30, 2011 offering operational consistency and efficiency. This will be a major complement to
the asset management strategy.

Publish a quarterly Agency-wide newsletter. 2010 Update: Unable to achieve this goal but it remains our intention in 2010

Expand Resident Advisory Board Activity year round with quarterly meetings. 2010 Update: Unfortunately, due to lack of resident
leadership, the RAB did not completely met this goal. With a reconstituted RAB this will remain a 2010 goal.

Expand Section 8 Home Ownership Program. 2010 Update: The number of homeownership cases has grown to 24 with several no longer
needing any assistance from HCV Program. The Scattered Sites Home Ownership Program will offer the PH residents living in those
units right of first refusal followed by other PH residents during 2010.

Continue to explore how the HOP program can participate in homeownership training. 2010 Update: HOP is now a qualified HomeEd
training agency by the State of Indiana.

Develop contingency plans for proposed Federal funding cuts. Such items to include but not be limited to: fee management, small PH
support services, maintenance services to outside agencies, grant writing, banking and mortgage companies. 2010 Update: Major
achievement in this area was the development of fee management of Brooklyn Manor Apartments and developer’s fee.

Page 4 form HUD-50075 (4/2008)




16. Implement plan for replacement public housing program. Anticipate approval on RHF I plan in 2010.

17. Continue to work with the City of Fort Wayne to benefit from joint housing study and Housing Strategy with the City of Fort Wayne.
18. Use CHDO to further the FWHA mission.

19. Web Site Improvement Plan. 2010 Update: Site is fully functional with continued update of content.

20. Provide increased staff training and resources to position agency for HUD Asset Management requirements. 2010 Update: Completed.
21. Explore and develop possibility of providing Project Based Voucher assistance in deconcentration areas such as at Brooklyn Manor. In an
effort to coordinate with the City of Fort Wayne’s Consolidated Plan and Housing Strategy, FWHA will investigate the possibility of

creating a Housing Choice Voucher set-aside for relocation of current qualified low to moderate income tenants in the City’s Renaissance
Point revitalization area. 2010 Update: FWHA BOC approval received; awaiting HUD final approval.

22. Explore the feasibility and make application to dispose of all Public Housing Scattered sites if it is determined to be the best alternative
under the asset management model.

23.  With assistance from the City of Fort Wayne, implement plan to build 16-18 unit RHF2 and mixed finance development on land located
on John Street.

6.0

PHA Plan Update
(a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission:

Highlighted updates were made to the PHA plan since the last Annual Plan submission.
(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a complete list of PHA Plan
elements, see Section 6.0 of the instructions.

The PHA Plans (including attachments and supporting documents) are available for public inspection at:

Main Administrative Offices of the Fort Wayne Housing Authority located at 7315 Hanna Street, Fort Wayne, IN 46816, and the
Public Housing Administrative Office located at 2025 S. Anthony Blvd., Fort Wayne, IN 46803.

Beacon Heights Apartments, 2210 Beacon Street, Fort Wayne, IN 46805 (AMP 1)

Brookmill Court Apartments, 2751 Millbrook, Fort Wayne, IN 46802 (AMP 11)

Tall Oaks Apartments, 7300 Decatur Rd., Fort Wayne, IN 46816 (AMP III)

River Cove Apartments, 2430 River Cove Lane, Fort Wayne, IN 46825 (AMP V)

PHA Plan Elements. (24 CFR 903.7)

1. Eligibility Selection and Admissions Policies, including Deconcentration and Wait List Procedures.
A. Public Housing

(1) Eligibility

When a family appears to be within three (3) months of being offered a unit, the family will be invited to an interview and the verification process
will begin.

FWHA will use the following non-income (screening) factors to establish eligibility for admission to public housing:
Criminal or Drug-related activity
Rental History
Housekeeping
History of disturbing neighbors or destruction of property.
Having committed fraud in connection with any federal housing assistance program.
History of abusing alcohol and illegal drugs in any way that may interfere with the health, safety, or right to peaceful enjoyment by others.
Check of State’s lifetime sex offender registration program for each adult member.
Ability to successfully care for and maintain dwelling units to FWHA housekeeping standards.

FWHA will request criminal records from local law enforcement agencies for screening purposes.

FWHA may request criminal records from State law enforcement agencies for screening purposes, if applicant is from out of town or out of FWHA
jurisdiction.

(2) Waiting list Organization
FWHA will use a community wide waiting list to organize its public housing waiting list.

FWHA has established Pre- and Post-Occupancy training program for PH residents to reduce unit turnover which leads to reduction on overall
operating costs. Successful graduates would qualify for advance placement by earning preference points (100).
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Those wishing to apply for Public Housing may obtain an application at FWHA public housing administrative office, all FWHA site offices, FWHA
website, by mail and at other community resources offices; however, all applications for public housing must be submitted to the FWHA Public
Housing office located at 2025 W. Anthony Blvd., Fort Wayne, IN 46803.

(3) Assignment

Applicants are ordinarily given three vacant unit offers before they forfeit their application date and time. The family will keep their preferences, but
the date and time of application will be changed to the date and time the last unit was rejected. This policy is for all waiting list types.

(4) Admissions Preferences

The FWHA plans to exceed the federal targeting requirements by targeting more than 40% of all new admissions to public housing to families at or
below 30% of median area income.

Transfers will take precedence over new admissions in the following circumstances:
Emergencies. Immediate Administrative Transfers

Regular Administrative Transfers -Transfers in this category will be housed along with applicants for admission at a ratio of one transfer for every
seven admissions.

Other — see Admissions and Continued Occupancy — Tenant Selection Assignment Plan
The FWHA plans to employ the following admission preferences for the coming year:

Working families and those unable to work because of age or disability
Veterans and veterans’ families
Residents who live and/or work in the jurisdiction
Single Preference — a preference for a family whose sole family member is elderly, displaced or a person with disabilities.
A preference for a family that includes a family member who is a person with disabilities. However, there cannot be a preference for a specific
disability.
A preference for a family that includes a family member who is a victim of domestic violence.
Chelation Therapy- Households with children undergoing Chelation therapy that are referred by the Allen County Health Dept.
Graduates of Pre- and Post- Occupancy Training Program
Date and Time

(5) Occupancy

Applicants and residents may use the following reference materials to obtain information about the rules of occupancy of public housing:
The FWHA resident lease
The FWHA Admissions and Continued Occupancy Policy
The FWHA briefing seminars or written materials
The FWHA website

Residents must notify the FWHA in writing of all changes in family composition within 10 days of any family composition changes.

(6) Deconcentration and Income Mixing
B. Section 8

(1) Eligibility

FWHA will use the following non-income (screening) factors to establish eligibility for admission to the Housing Choice VVoucher Program:
Criminal and drug-related activity, more extensively than required by law or regulation
The FWHA will take into consideration any of the criteria for admission in the Housing Choice Voucher Administrative Plan, but may not
otherwise screen for factors that relate to the suitability of the applicant family as tenants. It is the responsibility of the owner to screen the applicant
as to their suitability for tenancy.

The FWHA will request criminal records from local law enforcement agencies for screening purposes
The FWHA may request criminal records from State law enforcement agencies for screening purposes

FWHA will inform owners that it is their responsibility to determine suitability of prospective tenants. Owners are encouraged to screen applicants
for rent payment history, eviction history, damages to units, and other factors relating to the family’s suitability as a tenant.

(2) Waiting List Organization
Currently the Project Based Waiting List is inactive due to the disposition of McMillen Apartments.
Interested persons may apply for admission to the Section 8 tenant-based assistance program when the waiting list is open. They may apply at the

FWHA main administrative office. Applications will be available at the main administrative office, from the FWHA website, and by mail; however,
all applications must be submitted by the appropriate venue as announced when the waiting list is opened.
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(3) Search Time

The FWHA may give extensions on the standard 60-day period to search for a unit. The family must request the extension in writing and meet the
criteria as defined in the attached Housing Choice Voucher Administrative Plan.

(4) Admissions Preferences
The FWHA uses a lottery based selection process for the HCVP waiting list.
(5) Special Purpose Section 8 Assistance Programs
Applicants and residents may use the following reference materials to obtain information about eligibility, selection, and admissions to any special-
purpose section 8 program administered by the FWHA:
The Housing Choice Voucher Program Administrative Plan
Briefing sessions and written materials
Through published notices
In partnership with service providers who specializes in working with special purpose populations.

11. Financial Resources

Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses

1. Federal Grants (FY 2009 grants)

Public Housing Operating Fund $2,161,500 Operations

Public Housing Capital Fund $1,103,654 Capital & Management
Improvements

HOPE VI Revitalization 0

HOPE VI Demolition 0

Annual Contributions for Section 8 Tenant-Based Assistance $14,714,516 Vouchers

Public Housing Drug Elimination Program (including any Technical 0

Assistance funds)

Resident Opportunity and Self-Sufficiency Grants - 3yr. Grant - (Entering $0 PH - Homeownership

the 2 yr,) Coordinator Position

Community Development Block Grant - 2008 0 Supports the Housing
Counseling Program

HOME 0

Other Federal Grants (list below) $49,716 PH FSS

Sources Planned $ Planned Uses

Housing Counseling ( HUD Grant) $49,716 Support Housing
Counseling Staff

Family Self Sufficiency S8 $80,000 FSS
Staff/Homeownership

Family Self Sufficiency PH $ 42,600 PH-FSS Position

2. Prior Year Federal Grants (unobligated funds only) (list below)
See Budget

3. Public Housing Dwelling Rental Income $1,020,580 Operations

4. Other income (list below)

Interest $15,000 Operations

Other tenant charges $90,000 Operations

4. Non-federal sources (list below)

Vincent House (est.) $2,000 Housing Counseling
Program

Total resources $19,329,282
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Financial Resources:
Planned Sources and Uses

111. Rent Determination.

A. Public Housing

(1) Income Based Policies

The FWHA employs discretionary policies for determining income based rent

The FWHA employs a minimum rent of $50 per month.

The FWHA has adopted discretionary minimum rent hardship exemptions (see the Public Housing Admissions and Continued Occupancy Policy)
The FWHA plans to employ the earned income of a previously unemployed household member as a discretionary deduction.

The FWHA has ceiling rents for all developments. The FWHA uses market comparability study to set ceiling rents.

Between income reexaminations, tenants must report changes in income or family composition to the FWHA such that the changes result in an
adjustment to rent under the following conditions:

See Admission and Continued Occupancy Policy (ACOP) Attachment A

(2) Flat Rents
In setting the market-based flat rents, the following sources of information were used by the FWHA to establish comparability:

The Section 8 rent reasonableness study of comparable housing.

Survey of rents listed in local newspaper

Survey of similar unassisted units in the neighborhood

Occupancy Policy, FWHA set a flat rent for each public housing unit considering the size, type, condition, amenities, services and neighborhood
of the unit.
B. Section 8 Tenant-Based Assistance
(1) Payment Standards
The FWHA Payment Standard is between 90% and 110% of FMR.
The FWHA chose the payment standards higher than FMR to reflect market or submarket and to increase housing options for families.
Annually the payment standards are reevaluated for adequacy.
The FHWA considers the following in it assessment of the adequacy of its payment standard:

Success rates of assisted families

Rent burdens of assisted families

Affects of deconcentration

Rent Reasonableness / Comparability study.

Funding Levels
(2) Minimum Rent
The FWHA minimum rent is $50.
The FWHA has adopted discretionary minimum rent hardship exemption policies (See Housing Choice VVoucher Program Administrative Plan)
1V Operations and Management
The rules, standards, and policies of the Fort Wayne Housing Authority (FWHA) governing maintenance management of housing owned, assisted,
or operated by the public housing agency (which shall include measures necessary for the prevention or eradication of pest infestation, including
cockroaches), and management of the FWHA and programs of the FWHA are in Attachments to the Admission and Continuous Occupancy Policy.
V Grievance Procedures
A. Public Housing
The FWHA has established a written grievance procedure in addition to federal requirements found at 24 CFR Part 966, Subpart B, for residents of
public housing. These procedures can be found in the ACOP Manual with attachments. Residents or applicants to public housing should contact the

FWHA site management offices or the Public Housing Office, 2025 S. Anthony Blvd., Fort Wayne, IN to initiate the FWHA grievance process.

B. Section 8 Tenant-Based Assistance
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The FWHA has established informal review procedures for applicants to the Housing Choice Voucher Program tenant-based assistance program and
informal hearing procedures for families assisted by the Housing Choice VVoucher Program tenant-based assistance program in addition to federal
requirements found at 24 CFR 982. These requirements are outlined in Chapter 18 of the Administrative Plan and the FWHA Policy and Procedures
Manual. Applicants or assisted families should contact the FWHA main administrative office, 7315 Hanna Street, Fort Wayne, IN to initiate the
informal review and informal hearing processes.

VI Designated Housing for Elderly and Disabled Families.

The FWHA has designated the Village at Brooklyn Pointe as an Elderly Only project. The Village at Brooklyn Pointe is a new project with 20 units
which opened in the fall of 2009. The project number is INO03000007. The application for the Elderly Only designation was applied for on
05/27/2007 and approved by HUD on 06/25/2007.

FWHA plans to build an additional designated Elderly property (Whispering Oaks) in 2010. The project number is INO03000006. Lease up is
scheduled for March 2011.

The FWHA has also designated an Alternate Development as a Senior Only project. This development, South Side Villas, (formerly known as River
Cove Villas) will be located on John Street.

VIl Community Service and Self-Sufficiency.

“A description of: (1) Any programs relating to services and amenities provided or offered to assisted families: (2) Any policies or programs of the
PHA for the enhancement of the economic and social self-sufficiency of assisted families, including programs under Section 3 and FSS: (3) How the
service and treatment of income changes resulting from welfare program requirements. (Note: applies to only public housing).”

A. PHA Coordination with the Welfare (TANF) Agency

The FWHA has entered into a cooperative agreement with the TANF Agency, to share information and/or target supportive services (as contemplated
by Section 12(d) (7) of the Housing Act of 1937.

Other coordination efforts between the FWHA and TANF agency include:
e  Client referrals
e Information sharing regarding mutual clients
. Coordinate the provision of specific social and self-sufficiency services and program to eligible families.

B. Services and programs offered to residents and participants.

The FWHA has employed the following policies to enhance the economic and social self-sufficiency of assisted families:

. Public housing rent determination polices

. Public housing admissions policies

. Housing Choice Voucher Program admission policies

. Preference in admission to Housing Choice Voucher Program for certain public housing families, specifically those who graduate from
the Public Housing Homeownership Program may receive Section 8 vouchers to support homeownership.

e Preferences for families working or engaging in training or education programs for non-housing programs operated or coordinated by the
FWHA

«  Preference/eligibility for public housing homeownership option participation after FSS and Homeownership graduation.

. Preference/eligibility for Housing Choice Voucher Program homeownership option participation

. Public Housing Resident Initiative Employment Readiness Program.

The FWHA coordinates, promotes, or provides programs to enhance the economic and social self-sufficiency of our residents.

Services and Programs
Program Name and Description Estimated Allocation method Access (development Eligibility (public
(including location, if appropriate) Size (waiting list / random office / PHA Main office / | Housing or Section 8
selection / specific other provider name) participants or both)
criteria / other)

All God’s Children Daycare 20-50 Open to all McCormick Daycare Public Housing
Boys & Girls Club at McCormick 30-60 Opentoall McCormick Club Public Housing
Apartments
Boys & Girls Club at Brookmill 30-60 Opentoall Brookmill Club Public Housing
Apartments
Backpack Roundup and Cookout 100-150 School Aged Children Brookmill Court Public Housing

Apartments
Lifeline — Building Blocks Preschool | 10-20 Opentoall Brookmill Pre-school Public Housing
Monthly Women’s Fellowship / 15-20 Adult Women Brookmill Court Public Housing
Empowering Women Now Apartments
Annual Christmas Party / Project 150-275 Children 0-18 Brookmill Court Public Housing
Wish List Apartments, McCormick

Place and River Cove

Apartmetns
Free Store 15-20 Open to all Brookmill Court Public Housing
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Apartments
Home-Based Service 2-7 Referred Families Brookmill Court Public Housing
Apartments
DIVA 15-20 Adult Women Brookmill Court Public Housing
Apartments
Men’s Bible Study 10-15 Adult Men Brookmill Court Public Housing
Apartments
24 0-4 Year Olds McCormick Place Public Housing
Read and Rise Apartments
Homework Help / Games 0-20 Teens Brookmill Court Public Housing
Apartments
Youth Night Out -Arts and Crafts 25 School Aged Children Brookmill Court Public Housing
Apartments
Public Housing Intern Program 0-10 Open to all PH Adults Public Housing Office Public Housing
Family Self Sufficiency PH 25 Open to Adults All Developments PH
Family Self Sufficiency S8 271 Open to Adults FSS Hanna Street S8
Job Intern Program 2-3 Job Works Clients Job Work Office Public Housing
Aging and In Home Services — meals | 15-20 Opentoall Tall Oaks Public Housing
served daily
Bingo 12-20 Open to all Tall Oaks Public Housing
Exercise with Curves 10-14 Opentoall Tall Oaks Public Housing
Tall Oaks Tenant Council 10-20 Open to all Tall Oaks Public Housing
Various Educational Programs 5-30 Opentoall Tall Oaks Public Housing
Food Pantry 2-10 Opentoall River Cove Apartments Public Housing
Weekly Dinner Open to all River Cove Apartments Public Housing
Comprehensive Housing Counseling | 100 Opentoall Hanna Street Both and Public
Program
Aids Task Force 0-20 Opentoall All Public Housing Sites Public Housing
Net Literacy 15-25 Opentoall Brookmill Court Public Housing
Apartments
Summer Nutrition Program (USEA) | 25-100 Children 0-18 Brookmill Court, Public Housing
McCormick Place, and
River Cove
Public library Book Mobile at 20-40 Opentoall Beacon Heights Public Housing
Beacon
Bible Study 15-20 Open to all Beacon Heights Public Housing
Bingo 15-20 Opentoall Beacon Heights Public Housing
North Highlands Resident Council 20-25 Open to all North Highlands Public Housing
Aging and In Home Services — meals | 15-20 Opentoall North Highlands Public Housing
served daily
Family Self Sufficiency Programs
Family Self Sufficiency (FSS) Participation
Program Required Number of Participants Actual Number of Participants
(start of FY 2009 Estimate) (As of 12/31/2010)
Public Housing 25 21
Section 8 271 171

C. Welfare Benefit Reductions

The FWHA is complying with the statutory requirement of Section 12(d) of the U.S. housing Act of 1937 (relating to the treatment of income

changes resulting from welfare program requirements) by:
.

Adopting appropriate changes to the FWHA’s public housing rent determination policies and train staff to carry out those policies

. Informing residents of new policy on admission and reexamination
e Actively notifying resident of new policy at times in addition to admission and reexamination.
.

Establishing or pursuing a cooperative agreement with all appropriate TANF agencies regarding the exchange of information and

coordination of services.

e Establishing a protocol for exchange of information with all appropriate TANF agencies.

V111 Safety and Crime Prevention.

“For public housing only, describe the PHA’s plan for safety and crime prevention to ensure the safety of the public housing residents. The statement
must include: (i) A description of the need for measurers to ensure the safety of public housing residents; (ii) A description of any crime prevention
activities conduced or to be conducted by the PHA; and (iii) A description of the coordination between the PHA and the appropriate police precincts
for carrying out crime prevention measures and activities. *

A. Need for measures to ensure the safety of public housing residents.

1. The following describe the need for measures to ensure the safety of public housing residents.
e High incidence of violent and/or drug-related crime in the areas surrounding or adjacent to the FWHA's developments.
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. Residents fearful for their safety and/or safety of their children

e Observed lower-level crime, vandalism and/or graffiti

e People on waiting list unwilling to move into one of more developments due to perceived and/.or actual levels of violent and/or drug
related crime

. Need to maintain security to keep FWHA crime statistics at levels that will allow our properties to compete in the Southeast Quadrant of
Fort Wayne.

. Need to continue screening the criminal history on housing applicants.

2. The FWHA use the following information or data to determine the need for FWHA actions to improve safety of residents:
. Safety and security survey of residents

e Analysis of crime statistics over time for crimes committed “in and around” public housing authority

e Analysis of cost trends over time for repair of vandalism and removal of graffiti

. Resident Reports

. FWHA employee reports

e  Police Reports

. Demonstrable, quantifiable success with previous or ongoing anticrime/anti drug programs

. Internal Incident Reporting System — Reviewed, tracked, maintained by Public Housing Administrator; shared with management, police
and security.

. Refund criteria for eviction process.

. NO TRESPASS ORDER database — Reported by security, police, and managers; maintain by Public Housing Administrator; distributed

to policy security, staff and residents.
. Proactive attempts and report to prevent/arrest criminal activity; especially drug abuse in targeted units.

3. The developments most affected are McCormick Place Apartments and Brookmill Court Apartments.
B. Crime prevention activities conduced or to be conducted by the PHA

1. Crime prevention activities conducted or the PHA plans to conduct.
e  Contracting with outside and/or resident organization for the provision of crime and/or drug-prevention activities
. Crime Prevention through environmental design
e Activities targeted to at-risk youth, adults, or seniors
Volunteer resident patrol/block watchers program
Crime mapping
Regular meetings with service providers to improve drug prevention programs
Regular meetings with residents to address safety/crime/drug concerns.
Regular meetings with security guards to improve security measures.
Family site pot luck dinners to build a sense of community, trust, and commitment toward crime and drug prevention.
Summer Sports Program as a team building, drug prevention activity.
Safety surveys distributed to residents to monitor and improve program effectiveness.
Domestic Violence Packets given to resident experiencing battery or other domestic violence
. Drug prevention resources purchased/maintained/shared with service providers.

2. The developments most affected are McCormick Place Apartments and Brookmill Court Apartments.

I1X Pets.

The purpose of the Pet Policy is to establish the FWHA's policy and procedures for ownership of pets in elderly and disabled units and to ensure that
no applicant or resident is discriminated against regarding admission or continued occupancy because of ownership of pets. It also establishes
reasonable rules governing the keeping of common household pets. See Attachment A for complete details.

X Civil Rights Certification.

We have a partnership with the city to implement the city’s impediments to fair housing. See Attachment B.

X1 Fiscal Year Audit
See Attachment C.
XI1 Asset Management
Fort Wayne Housing Authority
Public Housing Asset Management Statement

In 2008, FWHA contracted with Casterline Associates to conduct an Asset Management Review focusing on financial management and accounting.
That report was the basis for our long-range portfolio plan.

In 2011 FWHA plans to conduct a physical assessment of all of its housing projects. The final PNA report and management recommendations for
Long-Range Portfolio Planning — Five, Ten and Twenty Year Plan will be submitted to the Board of Commissioners for their final review and to
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guide our current and future five year PHA plans.

The FWHA has also completed steps to move to project-based budgeting and accounting by developing an implementation plan to meet HUD
guidelines and schedules for execution. Additionally, all maintenance operations will be decentralized as of first quarter 2011.

In addition, all properties have been moved to four (4) Asset Management Projects (AMPS), job descriptions revised, management assignments
finalized, and computer accounting software modified to accomplish asset management goals. Although we have separated the Public Housing
properties into four AMPs, the FWHA has chosen to use the Central Office Cost Center option as it relates to Centralized Maintenance Dispatch,
Wait List Management and Bulk Purchase/Contracts and warehousing of materials.

FWHA has adopted the Central Office Cost Center (COCC) as an additional step toward Asset Management. The COCC includes the Central
Office Administrative staff, Finance staff, CFP staff, and IT Coordinator.

X111 Violence Against Women Act (VAWA)

Fort Wayne Housing Authority
VAWA Support and Assistance Statement

The Fort Wayne Housing Authority has incorporated in its PHA Plan goals and objectives, and policies and procedures the applicable provisions of the
Violence Against Women and Reauthorization Act of 2005 (VAWA) to support or assist victims of domestic violence, dating violence, sexual assault, or
stalking.

All assisted Public Housing (PH) and Housing Choice Voucher (HCV) participants and active owners, landlords or agents in the HCV program were
provided with a VAWA informational brochure. The VAWA informational brochure was included in the briefing materials for waitlist
applicants, at the annual re-examination for currents participants in PH and HCV housing programs, and for incoming portable HCV participants.

The PHA goal to provide an improved living environment is being met by the PHA by its effort to implement measures to assist victims of domestic violence
in avoiding their abusers and continuing occupancy in public housing.

Towards its effort to meet the goal to support and assist victims of domestic violence, dating violence, sexual assault, or stalking, the housing authority
offers referrals to the following service providers: Child Protective Services, YWCA Shelter, Local police departments, SCAN Hotline, Women’s
Bureau Hotline, National Child Abuse Hotline,. Referrals are offered to the service providers above to:

(1) child or adult victims of domestic violence, dating violence, sexual assault, or stalking
(2) child and adult victims of domestic violence, dating violence, sexual assault, or stalking to obtain or maintain housing
(3) prevent domestic violence, dating violence, sexual assault, or stalking

(4) enhance victim safety in assisted families.

In addition, the PHA has amended its policies and procedures to include language and applicable provisions of the VAWA. It is the PHA’s intent to
maintain compliance with all applicable requirements imposed by VAWA.
The PHA efforts may include to:

L] Provide and maintain housing opportunities for victims of domestic violence, dating violence, or stalking;

(] Create and maintain collaborative partnerships between PHA, victim service providers, law enforcement authorities, and other
supportive groups to promote the safety and well-being of victims of domestic violence, dating violence, or staking
(whether actual or imminent threat) who are assisted by PHA,;

® Ensure the physical safety of victims of domestic violence, dating violence, or stalking (whether actual or imminent threat) who are
assisted by PHA,; maintain compliance with all applicable requirements imposed by VAWA.

° Take appropriate action in response to an incident or incidents of domestic violence, dating violence, or stalking, affecting families or
individuals assisted by PHA.

FWHA shall train its staff on the required confidentiality issues imposed by VAWA.
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Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership
Programs, and Project-based Vouchers. Include statements related to these programs as applicable.

A. Hope VI and Mixed Finance Modernization or Development.

(1) Development - Whispering Oaks
The Whispering Oaks development will be a 20 unit (20 one-bedroom) public housing facility located next to the current Tall Oaks public
housing development. The Whispering Oaks project will be a senior only development and will be financed through The American Recovery
Reinvestment Act (ARRA) and Capital Funds . Lease up is scheduled for first quarter 2011.

(2) A timetable for submission
The Design and submission for Whispering Oaks will be completed in 2009. Ground breaking is anticipated for 2010.

(3) Development — South Side Villas (SSV).
As part of Replacement Housing Plan, FWHA will develop a mixed financed 16 unit for elderly residents. The newest development will be a 16
unit (one-bedroom) public housing facility located on John Street. The new development will be a senior only development and will be a RHF2
and mixed finance project.

(4) A timetable for submission

The Design and Submission of SSV will be completed in 2010. Ground breaking is anticipated for 2010 with completion in the first quarter of
2011.

7.0
B. Demolition/Disposition:
(1) A description of any housing (including project number and unit numbers [or addresses]) and the number of affected units along with their sizes
and accessibility features) for which the PHA will apply or is currently pending for demolition or disposition.
I Also, under the FWHA Scattered Sites Homeownership Plan, we plan to offer up to 5 scattered sites, single family units for
sale, first to PH residents, then to any other qualified low income family.
1. McCormick Place Apartments, 003-06, 2811 McCormick Place..
(2) Timetable for demolition or disposition.
l. Market Driven
1. Disposition of the scattered sites, 003-12 will be over a 10-year period ending 2018 or sooner.
1. Disposition of McCormick Place Apartments, 0003-06, pending application and approval.
C. Conversion of Public Housing
The FWHA does t plan to convert public housing owned by the FWHA to tenant-based assistance, if McCormick approval is granted.
D. Section 8 Homeownership Our 2010 goal is to increase our homeownership program by 5 homes sold YTD. FWHA has established a maximum
program size of 50. 2010 Update: at the end of 2010 we have closed 25 homes sold. Market conditions were unfavorable in 2010 allowing for only
one closing.
E. Project —-Based Assistance (PBA)
The Fort Wayne Housing Authority Section 8 administrative plan was amended to provide for the operation of a project-based assistance (PBA)
program. The plan provides information to eligible families, owners, and other interested members of the public. Consistent with federal and local
goals such as deconcentration, increasing affordable housing in targeted census tracts, elderly only and disability housing needs, project-based choice
voucher in the City. In 2011 the housing authority may put out an RFP for additional Project-Based vouchers for senior and disabled apartments.
8.0 Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.
81 Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annually complete
. and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and open CFP
grant and CFFP financing.
8.2 Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
' Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year
for a five year period). Large capital items must be included in the Five-Year Action Plan.
83 Capital Fund Financing Program (CFFP).

X Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to
finance capital improvements.
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Annual St Performance and E ion Report
Capilal Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226

Expires 4/30/2011

Port I: Summacy

PHA Name Fort Wayne Huousing

= Origing Ananal Stalement ‘D I'tl.;urve for Disnsters/Emergencles

Tatol Estimated Cost

LI Performance nnd Evalyation Re pard for Period Ending:
Line Summary by Development Account

FEY of Grant: 2011
3 Grant Type and Number : . 9
Anthority Caitol Ffmd Pmgrim Grant No: FFY of Grant Appraval: 2011
Replacement Housing Foelor Grant No: TM3GROAE02-11
Duale of CFFI™
‘Type of Grant .

[ Revised )\l;nunl Stntement (revision na: ]
L Final Performance niud Evaluntion Report

Totul Actunl Cost '

Origlnal Revised Oblignted _ _Lxpended
[ Toial nou-CFP Funds 110,406™" Estimate 0 [0
2 14146 Opertions (may not exceed 20% of fine 21)° 2" Increment RHF
3 1408 Maragement Improvements 2007-2011
4 1410 Administmtion (sway nol excecd 100 ol line 21) Funding will he
5 1317 Audit directed towards
[ 1415 Liquiduted Damoges a new Senior
7 1430 Fees and Cosis " Development,
g 140 5ile Acquisition i tenatively called
[] 1450 Site lmprovement

Southside Sr. Villas

10 1460 Dwelling Structuns 110,406*Estimate
] 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Non-dwelling Struciures
T 173 Non-dwelling Equipment
14 1485 Demulition
15 1492 Moving to Waork Demanstration
|16 WI5.1 Relocition Costs
I.L HY9 Developiment Activitics ©
' Tor be completed forthe Per nnd Evaluation Report,
*Tohe feted for the Perft and Evaluation Report ora Revised Annual Statement,

* PHAs with uncer 250 wnits in manipement inay use 100% of CFP Grants far operlions,
* RHF ands shall be inchuded here.
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Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Tndian Housing

OMB No. 2577-0226
Expires 4/30/2011

PartI: Summary
PHA Nange:
Fort Wayne
Housing Anthorlty

Grant Type and Number
Capital Fund Program Grant Ne:

Date ol CFFP:

Replacement Housing Factor Grant No: INJGRIU3502-1(

FFY of Grant:2011
FFY of Grant Approval: 2011

Type of Grant
Originnl Annual Stotement

Performiance and Evaluation Report for Period Ending;

[ Reserve far Disnsters/Emergencles

[ Revised Annual Siatenent {revision no: ]

[ Fisnal Performance and E Report

Summory by Development Aceount

Total Estimaicd Cost Total Aetun] Cost !

Original Revised *

.

Oblipnted Expended

fr—
18 1501 Collnteralization or Debl Service paid by the PHA

N0 Collaterliztion ar Debs Service paiitd Vi Sysiemn of Direey
Payment

19 1502 Contingency {miy nol cxeecd 8% of line 20)

i) Amount of Annunl Grint:: (sum of Tines 2 - 19)

110,406*Estimate

2| Amouim of line 20 Refaled 1o LBP Achivities

i) Amount of line 20 Relaled 10 Scetion 501 Activities

Amaunt of line 30 Related 1o Sveurity - Sofl Cosis

et} Anounl of line 20 Related 0 Seuwrity - Hurd Costs

25 Amuwunt o ine 20 Related to I:'ncr;gly Cunservalion Measures

Signature of Exccutive Director

Date 12.16.2010

Signature of Public Housing Director Date

' Ta b pleled for the Perft and Evahunti;
*Tobe I for the Perfi and Eveluaui
? PHAS with under 250 units fn monapement may use |
¥ RHF funds shyfl be inehuded here,
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Annual Statement/Performance and Evaluation Report . . .
Capital Tund Program, Capital Fund Program Replocement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Develo pment
Office of Public and Indian Housing

OMB No. 2577-0226

Expires  4/30/2011

Part I: Summur

PHA Nuwiz: Fort Wayne Housing

Authority Grant Type nned Number

Capital Fund Program Grant No:
Replacernent Housing Foctor Grant No: INIGRO3S02-10
Dite of CFFP:

FFY of Grant: 2010
FEY of Grant Approval; 2010

1! TS:ILE-T:mnmI Statentent [ Reserve for Disnsters/Emergencies [ Revised Anuunl Statement {revision so: )]
Performance wnd Evaluation Report for Period Endling: [ Final Performance and Evaluation Report ;
Stunmary by Development Aecount S Tatnl llﬂinli:':::::.‘]nst T Total .\clurgfl::dud
[ Total non-CFP Funds 110,406 0 0
% 1406 Opertions (may nol exceed 207 ofline21)? 1y Increment RHF
3 1408 Mawagement Improvements 2007—2{}1 1
4 1410 Administrtion (may not exceed 10% of line 21 Funding will be
5 1911 Audit directed towards
3 1415 Liquidated Damopes a tentative new
7 1430 Fees and Casts Senior Development,
B THI0 Site Acquisition tenatively called
] 1450 Site Improvement Southside Sr. Villas
1[4 1460 Dwelling Stnsctunes
K 1465, Dwelling Equiptmuit—Nonexpendable
2 1470 Non-dwelling Structures
13 1475 Mon-dwelling Equipmen
14 1485 Demalitian
15 [ w2 Moving Io Work Demonstration
16 1495.1 Relocntion Costs
{T 1998 Develomnent Activitics * 110,406
' Tao b pletad forthe Perfi Evaluation Report
*Ta be completed for th Pec: and Evaluntion Report or o Revised Annual Statement,

* PHAS with under 250 units in inamgement may use 10054 of CFP Grants for operalions,

* RHF Funds shafl be included here
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Annual Statement/Performance and Evaluation Report

Capilal Fund Program, Ca

Capital Fund Financing Program

pital Fund Program Replacement Housing Faclor and

P U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

Part I: Summary

PHA Nom: Grant T d Numb FFY of Gramt:2010 .
Fort Wayne rant Type and Number FFY of Grant Approval: 2010
Hansing Asthority Cupital Fumd Pm;u?m Grant Ma;
Replucement Housing Factor Grant No: INJGRO0IS02-10
Dale of CFFP:
Typeof Grant
Origlnl Annual Statement [ Reserve for Disasters/Enierpencies O Revised Annunt Statement (revislon no; )
L_| Performance and Eval Report for Perlod Ending: [ Flual Perf mnd Evaluation Report
Ling Suntmary by Development Account Total Estimated Cost Total Actunl Cost '
Originnl Revised ? Obligated Expended
18n 1501 Collaterlization or Debt Service puid by the PHA
18ba 9000 Collatermlization or Debt Service puld Vin System of Direct
Payment .
(2 1362 Contingency (may nnt excead B%2 ol line 20)
he! . H - r
a0 Amount ul Ansual Grntz: (sum of lines 3 19y 1 10,406
2 Amount of line 20 Related 1o LBP Activities
32 Aamount of line 20 Related s Scetion 504 Astivities
3 Amoun! o line 20 Related 1o Securily - Sofl Costs
24 Amount of ling 20 Reloted 1o Seeurity - Hand Cosis
a5 Al t of line 20 Related o o
mount of line 20 Related to E!m-rgy Cn@kwn:

Signature of Executive Director \’\NX FyEOq_QQ Date 12.16.2010 Signature of Public Housing Director Date

= =4

(\

' To be completed forthe Perfi \ ond Eval Repon.
*Tal leted [or the Perf anif Eval Report orn Revised Annunl Statement,

' PHAS willy under 250 unils in managerent miy use 1005 of CFP Grants for opermtions.

" RHF fisnds st be imehyded here.
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Annuel Statlement/Performance and Evaluation Report U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Publie and Indian Housing.
Capital Fund Finaneing Program OMB No. 2577-0226
Expires 4/30/2011

Part I1: Supporting Pupes
PHA Name: Font Wayne Housing Authority

Grant Type and Number Federal FFY of Grant: 2010
Capital Fund Program Grant No:

CFFP (Yes/ No):

Replacement Housing Fuctor Grant No: IN36RO03502-10

Development Number
Name/PHA-Wide

General Description of Major Worl
Calegories

Development Cuantity Total Estimaied Cost Total Actual Cost Status of Worlk

Account No,

Aclivilies
Original Revised " | Funds Funds
Obligated® | Expended®
New development Construction of new PH Unils 1499 110,406 0 0 Pre-
development
has no number yet. l
Will be a part of AMP
INO03000003 |
R
b o
b e
e
:‘
b o o ] S
—

" To be completed far the Perf luation Report ora Revised Annunl Siafement,
* To be completed for e Peri; ind E
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Annual Statement/Performance and Eva
Capital Fund Program, Ca
Capital Fund Financing P,

luation Report

pital Fund Program Replacement Housing Faclor and
rogram

U.5. Department of Housing and Urban Develapment

Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011
Part I: Supporting Papes
PHA Namie: Fort Wayne Housing Authority Grant Type and Number Federal FFY of Grant: 2010
Capital Fund Program Grant No:
CFFP (Yes/ No):
Replacement Housing Facior Grant No: IN36RO03502-10
Development Mumber ‘Gerieral Deseription afMajor Work * | Development ‘Quantity | Tolal Estimated Cost Tolal Actual Cost * | Status of Work
Name/PHA-Wide Catepories Account No.
Aclivities
Original | Revised ' | Funds Funds
Obligated? Expended’
Lo
o)
' To be completesd for the Pery and Eval Repon uro Revised Annual Statement,
*Tu be et fur the Perfk il Eval Report.
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Annual Slatement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.5. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011
|—I"nrt U implementation Schedule for Capital Fund Financing Propram ]
PHA Name: Fort Wayne Housing Authority

Federal FFY of Grant: 2010

Development Number

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates |

Nome/PHA-Wide (Quarter Ending Date) (Quarter Ending Date)
Aclivities
Original Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Dale End Dale Date
Date
No develepment # ye, Upon receipt, these funds will be tarpeted
Will be a part of PH 10/29/2013 1043072013 for a Senior Housing Development, lenatively

Development
INDD3000003

called Southside Senior Villas. The Final
Development Proposal has nat been Submitied,

' Obsliyation and expenditun end dnted can only be revised with HUD approval pussuant (o Section %) of tie
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Annual Statement/Performance and Evaluation Report

Capilal Fund Program, Capital Fund Program Replacement Hovsing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB Me. 2577-0226

Expires 4/30/2011

lementntion Schedule for Capital Fund Financing Pr Tm
PHA Mame: Fort Wayne Housing Authority

Federa) FFY of Grant: 2010

Development Number All Fund Obligated All Funds Expended Rensons for Revised Targel Dates |
MNaome/PHA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activilies
Original Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Dale End Date Dale
Date

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9§ of the LS. Housing Act of 1937, as amended.
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Annunl § fPerfi wnd ion Repont
Capital Fund Progrum, Capitel Fund Program Reptacement Housing Faclor and
Capitel Fund Finencing Progrum

U.5, Depurtment of Housing und Urbun Development
Office of Public and Indion Housing
OMB No. 2577-0226

! Expires 430/2011
Part 1: Summary
PHA Noame: F'ype nud Number [FFv ar Gruni:

g o ¥ CFP Gront No: IN3GPO0350110 RHF Grant Mo: 2010
Fort Wayne Hunsing Aothority Date of CFFP: FFY of Grant Approval:
2010
Tyl bt Griginel Annuzl Statement ] Reserve for Disasters/Emergencles L] Revised Annual Statement {Revision No.:
[ Performance and Evaluation Report for Period Endling: [ Final Performance and Evaluatian Repart }
Line Summary by Bevelopment Account = Yobat Eait s = = Total Actust Cost’ =
Originul Revision # 1 Obligated Expended

1 Totd non-CFP Funds 5000/ 30.00 $0.00
2 1406 Opernlions (muy not excesd 20% of line 201 5207.946.001 S0.00: $0.00)
3 1408 Munagement [mprovements S200,730.00/ 50.00 $0.00
4 1410 Administration (moy not exceed 10% ol line 20) 580,000.00 £0.00 50.00
3 1411 Audit 50.00] .. 50.00) - 50.00
6 14135 Liquidnted Domages 50.00] Sﬂ(ﬂ]_l S0.00
7 1430 Fees und Costs 540.000.00 $0.00 S0.00
k] 1444 Site Acquisition 50.00 $0.00 S0.00
9 14354 Site Imy 5136,101.00 S0.00 50,00
10 1464 Dwelling 54264200 S0.00) 50.00
11 14651 Dwelling Equi =N bl 30.00 SD.ﬂl 30.00
12 1470 Mandwelling Struclures $20,000.00 Sﬂ.l}ﬂl $0.00
13 14735 Nondwalling Equiy $10,000.00 30 50.00] 50,00
14| (485 Demoliti soool s0.00] 50.00
15 |1491 Moving to Wark [ ; so.0ul. s&@_' $0.00
16 1493.1 Relocation Cosis s0.00]°, ° S0.00 $0.00
17 1499 Development Activities' 510,000.00 50.00) 50,00
16n 1501 Col ization or Debt Service puid by the PHA 30.00 30.00 30,00
18k 9000 Collaeratization or Dbt Service paid Vio System of Direct Puyment £296,235.00 $296,235.00 £296,235.00)
19 1502 Contingency (may nol exceed B3 of line 20) S0.00 50.00
20 Amount of Annual Grant: {sum of lines 3-19) SR, 654.00 S204,235.00
] Amuunt of ling 20 Reloted 1o LBP Activiti S0.00 m
2 Amunt of line 20 Related to Section S04 Activilies 50.00 50.00]
23 Ameunt of line 20 Releted (o Security - Sofi Costs SO0 30.00
24 Ameunt of line 20 Reluted (o Security - Hurd Costs $220,000.00 $220,000.00
25 Ameunt of Line 20 Reloted 10 Encrgy Conservation Measures
Signature ol Exccutive Drector Dote:12-15-2000 {Signature of Tublic Hovsing Dircctor Dute:

! Tobe compleied for the Performanee ond Evaluntion Report
*Tobe for the | und

Report or 0 Revised Annual Stalement

? PHAs with under 250 units in manogement mey use 100% ol CFP Grants for operulions,

* RHF funds shall be included here.

Part I: Summary
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Annual S

and ion Report

Capilal Fund Program, Capital Fund Program Replocemenl Housing Foctor ond
Capitol Fund Finuncing Program

LS. Department of Housing and Urban Development
Office of Poblic and Indian Housing

OMB No. 2577-0226

Expires 4/3t/2011

[Part 11 Supparting Pupes

PLIA Nome: Grunt Type and Number Fuderal FFY of Grani:

Fort Waynae Housing Authority :& :: IN3GFOII3501-10 CFFP :\:‘szrdo)'. —
D::l::'r:rjn-l P ?I'Mnjur o i " — Totnl Estimated Cost _ Totul Actuel Cost Status orWork
Mame/PHA-wide Cutegorics Mo, Original s Funds 5 Funds :
Activities Oblipated Expenderd

[M3003000000 1P Cperations 1404) 5$51,983.,00

IN30030000001P Manzpement Improvements 1408] 550,183.00

™300 114 1410 520,000.00

TWAD0300000B1P AJE Services, Fees & costs 1430 £10,000.00,

N30030000001F |Site Improvement 1450 539,026.00

TN3D030000001P Dwelling Structures 1460 £20,661.00

TN3003000000TF Mon-Diwelling 1470 £5,000.00

TN30030000001P Non-Dwelling Equipment 1473 £2,500.00

TN3003000000 18 Dwelling Equipment 1465 50,00}

IN30G300000017 Development Activities 1499 §2,500,00

IN30030000000F Debl Service o000| 574,058.00|

IN30G30000002F Operations 1-406) 551,085.00

IN30030000002F Muonogemen! Improvements 140K £350,183.00

IN3DG30000002F Administration 1410 520,000.00

IN30G300000027 MAJE Services, Fees & cosls 1430 $10,000.00

IN30030000002F Site Improvement 1450 £39,026,00

IN30O30000002P Diwelling Structures 1460, 530,661.00

IN30030000002P Mon-Dwelling 1470 55,000.00

TN30030000002P _: Mon-Dwelling Equi}_:munl 1475 $2,500.00/

IN30030000002F Dwelling Equipment 1465 E0.00/

IN3C030000002P Development Activities 1459 $2,500,00/

TN300300000027 Debt Service £74,058.00
| : ; ; $551,826.00 s0.00) S0.00 0,00
"Tabe complated for the Performance ond Evaluetion Report or o Revised Annual Stalement.

Part II: Supporiing Pages Paoe 20l6 form HUD-50075.1 (4/2008)




Annual 5 und Evaluatian Report

Capital Fund Prgram, Capilal Fund Program Replncement Housing Factor and

Capital Fund Financing Program

L8, Depariment of Housing and Urban Development
Office of Public ond Indian Housing
OMB No. 2577-0216

Expires 4302011

Part 11: Supperting Pages

PHA Name:

(Grant Type and Nomber

Federal FFY of Grant:

CFP Grani No.; INIGPOI3AS01-10 CFFP { Yes/Mo):

Fort YWayne 1 i

Fort Wayne Housing Authority RHF Grunt No. ND 2010

Development
T E:
Number Genernl Deseription of Mujor Work |Development Accouni| Quuntit TE] Feltmued Caxd Tontaemnl Cut
Name/PHAwide Cofeporics No. ¥ Orfainal Rev Funds Funds Sl 6T Wzl
: Oblignted’ Eapended’

for the T und

Part |I: Supporting Pages

Report.

Paoe 3ol 8

form HUD-50075.1 (4/2008}



Annual Si /Performance and Evalumion Report U5, Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Fretor and Office of Public and Indian Housing
Capitnl Fund Firancing Program OMB Mo, 25770226
ExE s 473042011

Purt I1: Supporting Pages

PHA Name: Grant Type and Number Federnl FFY of Grani:

Fort Wayne Housing Authority [EHFPI' gir: ﬁ: IvsnCoia3s0l-19 CEER ]:':{Om:: 0
I]::I:;::n( P ——— ; ) Rl Totnl Estimated Cost Total Actual Cost P
Name/PIA=wide Categorics Mo s Original Rev. Funds . Funds .
Aclivities Qblipated Espended”

INI0030000003F |Operations 1406 531,955,00] 100% Obligaled
IN30030000003 P Manog, r 1408 $50,183.00

30030000003 F Administration 1410 $20,000.00

IN30030000003 F AJE Services, Fees & cosls 1430 5$10,000.00

IM30030000003 1 Site Improvement 1450 £30,026.00

TN30030000003 P Dwelling Structures ‘1460 $20,661.00

INIDG30000003 P [Man-Dwelling 1470 £5,000.00

IN30030000003 P Mon-Dweiling Equipment 1475 52,500.00

INI0OIHINO003 P Dwvelling Equipment 14635] 50.00

N30030000003 P Development Activites 1499 £2,500,00)

TNINO30000003F Dbl Service L00n) 574,059.00|

IN30030000004F (Operations 1408 £51,985.00]

IN30030000004 P Manogement Improvements 1408 550,183,00

IN30030000004 P Administration 1410] 520,000.00

1N30030000004 P AJE Services, Fees & costs 1430] $10,000.00

N300 P Site lmpr 1450 539,026.00

IN3003000M4 P Dwelling Structures 1460 520,661.00

N30030000004 P Mon-Dwelling 1470 $5,000.00

IM300300D0004 P Mon-Dwelling Equipment 1475 52,500.00

IN30030000004 1 Diwelling Equipment 1465 50.00

IN3I0030000004 F Develog Acliviles 1459} $2,500.00

INA003O000004 Ciebt Serviee 9000 $74,059.00 it Wt
I % §551,826.00 S0.00] S0.00 SI].DI]I

"o e completed for the Performance and Evaluation Repon or u Revised Annunl Statemenl.

Parl Il Suooortine Paces Pana 4 nf inrm HUN-RN0TS .1 (4/200R)



Annunl Stotement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Copital Fund Progmm Replacement Housing Foclor and Office of Public and Indian Housing
Capital Fund Finuncing Progrum OMB Ne, 25770226

Expires 4/30/2011

Part 11: Supporting Puges

FIIA Name: anc Type nod Number [Federal FEY of Grani:
. CFP Granl No.: IN36PO033501-10 CFFP {YusMo)
Fort Wayne Housing Authority 2010
! ey RHF Grani No:: NO
Development a
Number! Genernl Deseription of Mujor Work | Development Aecount Quantity Tail Extimefol Cosl TinlActant Cast Sl FWork
Name/PHiaride Cniegories No. ey Original Has Funds Funds sl ool
Activities i Obligated® Expended

*To he pieed for the Perl and Evalumion Repori.

Part lI: Supooriing Paoes Pana 5ol & form HUD-50075.1 (4/2008)



Annal Siacmente e and
Fwalustinn Repon

Capital Fund Mugram, Capital Fund
Iz HepTocoment Elnising Fagtor sad

Capital Fumd Finanging 'njrsn

VA Departsmmnb of Thnring and Vitmn Dovehpiment

OfFee of Mitlic and fadiza Hoasing

OdIFr 25730026
Exple 430020t1

Fart ikl Ymptementatinn Schedule fur
Coptial Fund Finamsizp Prvgram

I'HA Map

Fart Wayne Hotlng Autkarily

Federal FFY uf Gram:

e

Derelopment Numberd
Nomvil'lEAride

All Foml ObRpaien)
IQuasicr Emilag Daic)

All Funds Eapended
{Quartzy Crding Dair}

Az tpm Tt ey beal Turpst i’

Astivliier Oripinal QhiTg Acrasl DLl Criginsl Expendi Artual Exprend]

End [rare End Daie Lo Bar Enil Daie
Oporntiang THa2m2 Tha4
Monzgemenl improvarmenls Tid12012 THaRg4
Adminislration hszmz TH42D4
Fars &Cos1s 4nIma2 1472834
ISl Imprevemenls 472012 THanm4
Dwolling Slructums 7HA2M2 [ALTE]
Hon-dwalling Erpdpment 42012 TI4RMA
Doveloprmond Astivilles 142012 42014

Dobi Sorvice

1 Obligetian and expendliuro and
dnias can only be revisets with
HUD opproval gurauedl jo Secton
6} of the U5, Houging Acl of 1837,
a5 amansded,

C g —




Annual Statement/Performance and Evaluation Report
Capilal Fund Program, Capital Fund Program Replacement Housing Faclor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB Mo. 2577-0226
Expires_4/30/2011

Part1: Summary

PHA Nanwe: Fort Wayne Housing Grant Type nnd Number FFY of Grant: 2009

I ; I Y ol : 2|
Authiarlty Capital Fund Progrun Grant No: FFY of Grant Angroval: 2009

Replacement Housing Factor Grant No; IN36RO03502-09
Date of CFFP:

Type of Grant

Oripingl Annual Sttement [ Reserve for Disnsters/Emergencies [ Revised Annual Sintement {revision no:1

Performennce and Evaluntion Report for Period Ending: Finnl Performanee and Evaluation orl
Line Sumnmnry by Development Account “Toinl Estimaicd Cost Tatal Actual Cost !

Original Revised® Oblignted Expended
] Tolal non-CFP Funds 110.607 128,121
K 2
2 1406 Opeutions {(may nol exceed 20% of ne 217 2" Increment RHF
3 1408 Mamgement Inprovements 2007-2011
4 1410 Administmtion (may not exceed 10% of line 21) Fl.ll'ldil:lg was
3 VT Audit re-directed from
6 1415 Liguidated Damapes Whisperigg Oakstoa
7 1430 Fees nid Costs New Senior
H 1440 Site Acquisition DEVCIO]JITIEI]I
[] 14350 Site Improvemenl Southside Sr. Villas
10 1460 Dwelling Sucluns 110,607 10/13/2010
X 3
11 1465.1 Dwelling Equipmem—Nonexpendable .
(F] 70 Mon-dwelling Structuns
13 1475 Non-dwelling Equipment
14 1485 Demalition
15 1492 Moving to Work Demonstration
1 M85.1 Relocation Custs
17 f 1499 Development Activities o
! To becompletad for the Peformance and Evaluation Repaort.
*Tu by pleted for the Perl; and Evaluntion Repon or o Revised Annunl Starement,

* BHAs wilh under 250 wnits in sumagenent may use 100%6 of CFP Grants for operations,
* RHF funds shall be included here., .

Pagel

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.8. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part I: Summary

PHA Name:
Fort Wayne
Honsing Aulhority

Grunl Type nud Number
Capitul Fund Program Grant Nao:

Date ol CFFP:

Replacement Housing Foctor Granl No; INJGRO03302-00

FFY of Grant:2009
FFY of Grnnt Approval: 2009

Type of Grant
Origital Annunl Stutcmont

[ Reserve for DisastersEmergencies

[ Revised Annual Statement (revision no: 1 }

[ Final Perfarmance nnd

Report

Performamee nud E Report for Perind Ending:

Line Summary by Development Acconnt . Total Estimated Cost £ Totnl Actunl Cost '
Original Revised © Obligated Expended
18 1501 Collateralization or Delit Service pid by (he PHA
18k 9K Collsterlization or Debl Service poid Vi System uf Direct
Payment
19 1502 Contingeney (may not excecd B% of line 20)
20 Amiount of Annual Grants: (sum ol lines 2 - 19) 11 0,607 1 10’60? 11 0‘6 07
E]] Amounl of Line 20 Related to LBP Activilics
22 Amount of line 20 Related to Seelion 504 Activities
EE] Amount of line 20 Related (o Security - Sufl Costs
24 Amount of Tine 20 Reluied 1o Security - Hanl Casts
Amount of line 20 Refated m Eneigy F,_‘@'irvnuun Mensures
Date 12.16.2010 Date

Elgnnlurc of Executive D;reclu%ﬂ

Signature of Public Nousing Director

"Tob leted for the P

L—

*Tohe le]plElL‘!l fur the Perfonnance and Evaluation Hmun or o Revised Annual Statement.
¥ PH:‘\S with under 250 units in munopesment nuy use [00%% of CFP Grants for aperations,

* RHF fuunds shall be included here,

Page2

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund P

Capital Fund Financing Program

rogram Replacement Housing Factor and

U.5. Department of Housing and Urban Development

Office of Public and Indian Housing

OMB No. 2577-0226

Expires 4/30/2011

Part I1: Supporting Pages

PHA Name: Fort Wayne Housing Authority

Grant Type nnd Number
Cupital Fund Program Grant No:

CFFP (Yes/ No):
Replacement Housing Factor Grant No: IN3GRO03S 02-09

Federal FFY of Grant: 2009

Developwment Number
Name/PHA-Wide
Aclivilies

General Description of Major Work
Calegories

Development
Account No,

Quantity

Total Estimated Cost

Total Actual Cost

Status of Wark

Original | Revised !

Funds
Obligated?

Funds
Expendcdz

New development

Construction of new PH Unils

1499

100%

110.607

Ongoing

has no number yet.

Will be a part of

TN003000003

' To be

and Eval

*Ta b

| for the Perft

1. and Evaluati

Page3

P | for the Peefi Repart.

Repoit or u Revised Anneal Statement,

form HUD-50075.1 (4/2008)




Annuval Statement/Performance and Evaluation Report U.S. Department of Housing and Urhan Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Finaneing Program OMB No. 2577-0226

‘ Expires 4/30/2011
Part Ll: Supporting Pages
PHA Name: Forl Wayne Housing Authority "t | 'Grant"Type and Number Federal FFY of Grant: 2000
Capital Fund Progrom Grant Ne:
CFFP (Yes! Mo);
Replucement Housing Factor Grant Na: IN3 GRO03502-09
Development Number General Description of Major Woark Development Quantity Total Estimated Cost Total Actunl Cost Status of Wark
MName/PHA-Wide Calegories Account No,
Activities
Original Revised T | Funds Funds
Obligaled® | Expended®
Yo be leted for the Perf nnd Evaluation Report ar o Revised Annual Stotement,
Lo b e pletcd For the Perl und Evaluation Report,
Paged

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Chpital Fund Program, Capital Fund Program Replacement Housing Factor and
Capilal Tund Financing Program

U.S. Department of Housing and Urban Development
Qffice of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part H1:_Implementation Schedule for Ca, pital Fund Financing Program

PHA Name: Forl Wayne Housing Authority

Federal FFY of Grant: 2000

Development Number All Fund Obligated All Funds Expended Reasons for Revised Tarpget Dates |
MNome/PHA-Wide (Quarter Ending Date) (Quarter Ending Date)
Aclivilies
Original Actual Obligation Original Expenditure Actlual Expenditure Fnd
Obligation End End Daie End Date Dale
Date

No new rumber yet.

The targel dates are unchanged, However, these

Will be a part of PH 10/13/2010 10/13/2012

funds will be used for a different Senior

Developrent
INOD300TD03

Housing Development, tenatively called
Southside Senior Villas. The Final Development

Proposal has not yel been submilted.

! Obligation and ex pesditure end dated ean only be revised with HUD npproval puisunnt to Scetion

Page5

9j of the U.S, Housing Act of 1937, a5 amended.

form HUD-50075.1 (4/2008)




Amnual Statement/Performance and Evaluation Report

Capital Fund Program, Ca

Capital Fund Financing Program

pital Fund Program Replacement Housing Faclor and

Part 111z

Development Number

Implementation Schedule for Capital Fund Financing Propram
PHA Name: Fort Wayne Housing Authority

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Federal FFY of Grant: 2009

Name/PHA-Wide

All Fund Oblipated
(Quarter Ending Date)

All Funds Expended

Reasons for Revised Target Dates |

(Quarter Ending Date)
Activities
Original Actual Obligation Original Expendilure Actual Expenditure Fnd
Obligation End End Date End Date Date
Date

Pa gcﬁ

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9§ of the U.S, Housing Act of 1937, as amended.

form HUD-30075.1 (4/2008)



Annual S /Performance and & Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capitel Fund Finameing Program

1.8, Department of Housing and Urban Development

Office of Public and Indian Housing
OMB Mo, 2577-0226

Expires 43012011
[rarc 1: Summary
[rHA Nﬂm;:-:ﬂ ‘Grant Type and Nomber FFY of Grant;
Fort Wayne Housing Anfhority CFP Grant No: IN36500350109 IRHF Grant No: 2009
' s Dale of CFFP: FFY of Grant Approval:
2009
Type of Grant
Original Annual Statement D Resarve for Disasters/Emergencles El Revised Annual Statement [Revl.siun No.: )
D Performance and Evaluation Report for Perlod Ending: D Final Performance and Evaluztion Report
Line Summary by Development Account — Tolal Estimatoil Cost — Total Actual Cost’
Originnl | Revision # Oblip: Expended
1 Total non-CFP Funds H0.00/ $0.00 $0.00 S0.004
2 1406 Operntions {may not exceed 20% of line a0y $0.00 50.00 50.00 S{mu|
3 1408 M Improvements $0.00 $0.00 $0.00 SB.ODI
&l 1410 Administrotion {may noi exceed 10% ol ling 20) $0.00 50,00 50.00 SD.CIDI
3 1411 Audit $0.00 $0.00 50.00 50.00]
6 1415 Liquidated Damages $0.00/ 50.00 50.00 .S[J.UI}I
7 1430 Fees and Costs S1040,000.00 $0.00 $100,000.00 526,439,435
18 1440 Site Acquisition 50,00/ 50,00 $0.00 .S[!.UDI
9 1430 Site Improvement $0.00 $0.00 $0.00 SB,O[!I
10 1460 Dwelling Structures 51,556,249.00 £0.00 51,556,249.00 56 EJ,GSG.2I’|I
11 1:465.1 Dwelling Equi; - M fublc $0.00 $0.00] 30,00 50.001
12 1470 Nondwelling Structures $0.00 $0.00] $0.00 $0.00]
13 1475 Nondwelling Equipment $0.00 50.00] 50.00 50.00}
14 1443 Demaolition 50.00 50.00] 50.00 50.00]
i5 1492 Moving Lo Work Demonstratoin 50,00 $0,00] $0.00 $0.00]
16 1495.1 Relocation Costs 50.00 s0.00] $0,00 £0.00]
17 1499 Development Activities” $0.00 $0.00] $0.00 $0.00]
182 |1501 Collateralization or Debt Service paid by the PHA 50.00 $0.00] $0.00 $0.00]
18 9000 Collateralization or Debt Service paid Via System of Direct 50.00]. mml : :50_0'0 SO.GDl
Payment e

19 1502 Contingency {(may not exceed 8% of line 20) $0.00 £0.00] 30.00 SB.OD‘
20 Amount of Annual Graot: (sum of lines 2-19) 51.656,249.00 S0.00 51,656,249.00 5710,125.71
Hi Amaount of line 20 Related to LBP Activities: $0.00 $0.00 | 50,00 $0.00]
22 Amount of line 20 Related to Section 504 Activities $0.00 $0.00] 30.00 $0.00]
23 Amount of line 20 Related to Security - Solt Cosls $0.00 I SU.OU! 30.00 50,00}
24 Amount of line 20 Related 1o Seeurity - Hard Cosls 0.00 $0,00] $0.00 $0.00]
25 Amount of Line 20 Related to Energy Conservation Mensures £150,000.00 $0.00° $150,000.00 SH.OBI
Signature of Executive Director Signature of Public Housing Director Date:

Date:12-15-2010

"Tobe completed for the Performance and Evaluation Report

*Tabe completed for the Performance and Evaluation Report or a Revised Annual Stalement
* PHAs with under 250 units in management may use 100% of CFP Granis for operations,

* RUF funds shall be included here.

Part I: Summary

Page 1 of 3

form HUD-50075.1 (4/2008)




Annuml SimtementPerformance ond Evuluation Repon

Capital Fund Program, Capitai Fund Program Replacement Housing Factor and

Capital Fund Financing Program

LES, Deponiment ol Housing snd Urban Development
OTice of Public and Indian Housing

OMB No. 2577-0226
Exprives 4/30:2011

Part [I: Supporting Papes

PHA Name:

(Grant Type and Number
CFP Grant No

INIGSO00350102

TFederal FFY of Grant:

CFFP (YesNo)

Fort Wayne Hovsing Authorily 208
* AR RHF Grant No.: NO
Ni Total Estimated Cost Total Actenal C
DevClopinent Namlice/ General Description of Major Worlk Develapment Lo e e Y
Name/TPHA-wide . B - Quantity - x g Stnius of Work
s Categorics Account Mo, N e Funus Funds
Activities Original Rev, &1 2 = =
Obligated Expended’
AMP INOOFOUDDS 0,00 50,00 SO0 50,00 100% Chligated
‘Whispering Ozbs S0.00 S0.00 S0.00 E0.00
Senior Doy, S0.00 0,00 S0 5000
ASE Fees, Caosts, end Building Permis - 1430 51040, 0600, 00 100,000,060 3100, 00000 826.439.45
[Conetruet Mew Peblic Housing Unils 1460 £1,556,249,00 £1,556,249.00 £1,556,249.00 S6E3,686.26]11%% Completed
S1,656,249.0 51,656,249 (W) E1,656,24%.00 5710,125.71

' To be compleied for the Performance and Evaluation Report or o Revised Annual Stalement.
? To be compleled for the Performance and Evalustion Report,

Part Il: Supperting Pages

Page 2 of 3

form HUD-50075.1 (4/2008)




Annuzl Statcment/Perfomonce and
Evaluation Report

Capital Fund Program, Capital Fund

Fropram Replocement Housing Foetor and

Capitzl Fund Financing Program

fart 11E: Inyplementation Schedole lor

11.5. Departmen; of Housing and Urhon Development

Oiifice of Public and Indian Houosing

OMB Na. 25770226

Capitul ¥aml Finnnciage Progrom

FHA Name:

Expires 42072011

Fort Wayne Hopsing Autharity

All Fumd Ohbligated

Federal FEY of Grant;

2k

Deyvelopment Namber/
Name/PTIA-wide
Activilics

Whsipering (aks Senior

{Qunrter Ending Date)

All Fanils Expended
[(Qunrter Emling Date)

Crriginnl Ohligation

Actual Obligation
Emd Duge

Eml Date

Grigingd Expenditure

Ariun! Expendizure
End Dale

Eml Dote

Reasons for Revised Target Dotes®

Devalopment

v2o00 A/ 7/2010

A1742011

! Obligation and expenditure end
dates can only be revised with
HUD approval pursuant (o Section

8} af the U.5. Housing Act of 1837,
as amended.

Revised 7/13/06

Form HUD-50075 8/2006



Aunnual §

fPerit and E

luation Repon

Capital Fund Program, Capital Fund Program Replocement Housing Foctor and
Capital Fund Financing Program

LS. Department of Housing and Urban Dy

Office of Public und Indian Housi

OMDB No. 2577-0226
Expires 4/30/2011

Part [: Summary

IPHA Nome: Grant Type and Number FFY of Grant:
" CFI" Grant No; IN3GPONIS01-09 RHF Grant No: 2009
Fort Wayne Hoosing Aulhority Date af CFF[’:_—i FFY of Grant Appraval:
2009
Ty Wining! Annual SEtement |_| Reserve for Disasters/Emergencles H Revised Annual Statement {Revislon Ne.: 1y
Performance and Evaluation Report for Period Ending: Final Performance and Evalustion Report
= Tolal Estil i Cost Total Actual Cost
Ling Summery by Devalonment Accosa! Origloal Revisian # 1 Oblipated Expended
| Total non-CFP Funds 30.00 S0.00: $0.00 $0.00]
k) 1406 Operations (mov not exceed 20% of line Zm S92,185.00 £154,164.00 50.00) $0.00
3 1408 M Imy 3210,000.00) $220,000.00 50,00 30.00
4 1410 Ad (may net exceed 10% of line 20} 350.000.00 $90,000.00| 50.00) 30.00
5 1411 Audit - 50,00 50.00) 30.00 50.00
& 1415 Ligui Duminges - 50.00 $0.00| 50,00
7 1430 Fees and Costs $10,000.00 ssu.mﬁl 50,00
[] 1440 Site A i - 50.00 so.00f 50.00]
I 1450 Site lmprovement s15&m.ogN 5108.000.00] <0.00
10 1460 Dwelling S 5212,601.00 SlOD.EHJD.IJOI 30.00
i1l 1465.1 Dwelling Equipment - N okl £0.00 540,000.00 S0.00§
12 1470 Nondwelling .. 525,691.00 520,000.00 SU.I]EII
13 1475 Nondwelling Equipment 510,000.00 £25,000.00 SD.I'.IIJI
14 1485 Demalition 30.00 30.00] £0.00
15 1492 Moving to Wark D - 50,00 s0.00] $0.00
16 1495.1 Relocation Costs $0.00 s0.00] 50.00
17 1499 Development Activitic 50,00 50,00 50,00
180 1501 Colloteralization or Debt Service paid by the PHA - 50.00 50.00) $0.00
18b I9>:‘LH3;1|'.:|S|:IJ{I[llll:rnlizmim: or Debl Service poid Via System of Direct 529.8._1’_55.00 $298,285.00 $298,285.00
1502 Cunlg’ pency (mn! nol exceed 8% of line 20) - fﬁ,ﬁﬁ] S0.00]
[Amount of Annual Grant: {sum of lines 2-19) S1,105499.0 SI.HJS.-I-I!LGq 5298,285.00,
Amount of line 20 Related to LBP Activities: 50.00 50.00] £0.00]
Amount ofline 20 Relaled to Section S04 Activities 30.00¢ $0.00 $0.00
Amount of line 20 Reloted to Security - Soll Costs 50.00 Sﬂ.ﬂﬂl s0.00
Amount ol Tine 20 Related o Securily - Hord Costs £230,000.00 3220,000.00 3220.000.00 5270,000.00)
25 (Amount of Line 20 Relnted to Enerpy Conservation Measures SD,EHJI 50.00]
Signature of Executive Dircetor Date:12-27-2010 Signature of Public Housing Dircctor Date:

* RHF funds shall he included here.

"To be leted for the Perft and Eval

Report

*Ta be completed for the Performonce and Eveluation Report or o Revized Annual Stntement
? PHAs with under 230 units in management may use 100% of CFP Grants for operations,

Parl I: Summary

Page 1of5

form HUD-50075.1 (4/2008)



svelopment
ng

Part|: Summary Page2of5 form HUD-50075.1 (4/2008)

Page 38 form HUD-50075 (4/2008)



Annual 5 fPerft and ion Report LU.5. Depariment of Housing and Urben Development

Capital Fund Program, Capital Fund Program Replacement Housing Foctor and Office of Pullie and Indion Housing

Capital Fund Finoncing Program OMB Mo, 2577-0226
Expirss 43072011

orting Foges
Grant Type and Number ) Federal FEY ol Granl:
Fort Wayne Housing Authority ]:]:]'T g::: m ; DEAPOLzan0Y ERER :;ﬁmu}" 2004
DI;:I:I;:‘“r:m Genernl Description of Major Worlg Development Quastity Total Eslmaset Coar Hofil-Acluil Gt Siatus aF Work
N:mdffllﬂ-wide Calegories Account No. Original Rev. Funils | Funds .
A ctivitics Obliguted Expended

IN30030300001F Operaticns AR E405) §23,047.00 538,541.00 = : 100% Obligated

N3D0300n0on1 ™ Manogement Improvements - L4048 £52,500.00 £55,000.00)

IN3O0O30000001 P | Administration 5 1410 522,500.00 ; £23,300.00

IN30030000001P AJE Services, Fees & costs. . | 1430 2 30.00 512,500.00

IN30030H00001 P Site Improvement g 1450 0 839, 184.00 2 $27,000.00}

TN30030000001T - [Duwelling Structurcs : 1460 3 $53,152.00 - $25,000.00

IN3ODI000000IP  [Nom-Dwelling -~ 1470 $6,423.00 $5,000.00

m:unsi:munmp [Non-Dwelling Equipnm[ 1475 52,500.00 * £6,250,00

IN30030000001 P Dwelling Equipment ) 14635 50.00 5$10,000.00

IN3DD30000001P Debi Service So00) £74,571.00 574,572.00

IN3DO300KH0ZP Opemiions 1406] 523,046.00 S38,541.00

TN3003 1 7 1408 5§52,500.00 555,000.00

TN30030000002F Administration 1410 5000 §22,500.00 3322, 500.00

IN30030 000002 AT Services, Fees & cosls 1430 30.00 512,500.00

IN30O30 0002 P Site Improvement 1450 $39,184.00 527,000.00

IN30030030002P Dhwelling Struclures 1460 $53,151.00 $25,000.00

[N30030000002F Mon-Dhwelling 1470 $6,422,00 55,000.00

INID030600002F  |Won-Dwelling Equipment . 1473 $2,500.00 '$6,350.00

IN30030030002F Dwelling Equipment . = i 1465 £0.00 £10,000.00] -

MN30030000002P Debt Service ' ; aoon 5£74,571.00 £74,571.00 s

: ' SS47,7510 5552,725.00] s0.00 s0.00f

! To be completed for the P and Evaluntion Report or a Revised Annual Stalement.

*Tobe feted for the Perf: and Evaluntion Report.

Partll: Suppoeriing Pages Page 3 of § form HUD-50075.1 (4/2008)



Annual §

ond E

Reporl

Capital Fund Program, Capital Fund Program Replacement Hoosing Fector and
Capitel Fund Financing Program

U.5, Depanment of Housing ond Urban Development
Office of Public and Indion Housing

OMB Ne. 2577-0225

Expires 4/30/2011
Grant Type and Number ‘mﬂ' of Grant:
Fort Wayne Housing Authority :_1];: g:::t NM: TRk Ceee L\;m]: 2009
“:::::::ﬁﬂt General Deseription of Major Workd Development Quuntity Tatal Estingaed Cout . Tol Astoul Gt Status of Warl
Nnmdl’ll_;\awldu Categaries Account No, = Original Rev. i‘{ll‘llls \ Funds .
Autivitics Obligated Expended

IN3O030000003F Operations 1406) $23,046.00 538,541.00 100% Obligated
IN3BOICO00003P Munngement Improvemenls 1408} £52,500.00 £55,000.00
IM30D3C000003P Adminisiration 1410 m,snn.fm £33,500.00
NIDDICONO03P  |AJE Services, Fees & costs 1430 £10,000.00 512,500,00)
INA00AL Site Imp 1450 $39,184.00 £37,000.00
IN3I030000003F Dwelling Structures 160 £53,151.00 £25,000.00
IN3DDI0H0003P - - [Non-Dwelling 1470 56,422.00 55.000.00
INIODICRCO003P Man-Dwelling Equipment 1475 $2,500.00 £6,250.00
M30030000003F  |Dwelling Equipment 1463 50,00 $10,000.00
IN30030000003 7 Debl Serviee 000 574,571.00 FT4.571.00
IN30030000004P Opertions 1408 523,0:46.00, 538,541.00
IN3003 47 " I 1408 §52,500.00 £55,000.00|

0004 dmini: 1410 522,500.00! 523, 500.00
IN30O300D004P _JAE S;:r\r]r_r_s, Fees & cosls 1430 50.00 512,500.00(
IN300I0NH00P Sitc Improvement 1450 530, 184.00 317,000.00
N300Z0H000MP Drwelling Structures 1460 553,151.00 525,000.00
IN3DO30M000ME Mon-Dwelling 1470 £6,422.00 55.000.00
TW30030000004F Npu-DM]Il'ng Equipment 1475 ) 52,500.00 $6,250.00/
TN30030E00004P Drwelling Equipment 1465] 50,00 310,000.00| -
IN30D30C00004P- Dbt Service Soo0 ; ST4.571.0D1 $74,571.00

SSS?,NB.I]D| 5552,724,008 50.00 50.00]
'Tobe [or the Perf and Eval Report or o Revised Annual Statement
Tobe Tor the P and Report.
Partll: Supporiing Pages Page 4 of 5 form HUD-50075.1 (4/2008)



Aznnuz StiemenPerfunmance and
Evalustion ltcpen

Capitak Fund Frugrarm, Capital Fund
Frogram Replacement 1agsivg Fastor oad

Cagital Bunl Fikancing Propren

U5, Department of Housing and Uthen Devclopment

Gifice of Public and Indinn Housing

OMB No, 28770024

Esplres 202011

Purt Iz Ymplementativn Seedelc for
Copital Fund Finzacing Program

PHA Name:

Furt Wayne ifneing Autburicy

Federat FFY of Grant:

plited

Development Sumber?

Al Funtt Obfipnind
{Quarter Ending Dutey

All Funis Expended
[Quarzer Ending Dinie)

M s Original Obgating | Aciun) Offtigaion | Grigina v actenl Expenditurs L
End Date Ent Dute End Dute: Ead Dinte

Operatians HEZ031 81512013
Managament (mprovements -BM&I2011 9/1582013
Adminisialion " BH5017 W15/3D13
JFees aguils 950N 8M5203] "
|site Improvamenta . Bnsrom aMezeE|
Dwelfng Structures o RI5RA11 915720131 -
Kon-dwelling Equipment ‘ ‘8risRoN eisRma] .. ..
Developmant Activitias BI15/2011 BH52013
Debl Servico ‘

' Obligation pnt expendllure end
dulos can cnly ba revised wilh
HUD approval pursuanl 1o Seclicn
9 of the U.8. Housing Ac! of 1937,
as amanded.



Annual Stalement/Performance and Evaluation Report
Capilal Fund Program, Copital Fund Program Replacement Housing Factor and
Capital Fund Einaneing Program: E e . 7

U.5. Department of Housing and Urban Development

Office of Public and Indian Housing
. OMB No. 2577-0226
Expires  4/30/2011

Part [: Summary

PHA Namez Fort Wayne Housing Grant Type and Number FFY of Grant: 2008
Aulbority Capitsl Fund Progrmim Grant No: FFY of Grant Approval: 2008
Replacement Housing Factor Gmnt No: INJGROUIS02-08
Dute ol CEFP:
Type of Grani

[] Original Annunl Statement [ Reserve for Disnsters/Emergencics
[ Perfornunce nnd Evaluation Report for Perfod Ending:

[ Revised Annual Statement (revision no:l )

[ Fiual Perfornunce and Evatuntion Repart

Line Summary by Development Account “Talul Estimated Cest Tatat Actual Cost '
Origlnal Reviscd® Obljgatel Txpended

] Total non-CFP Funds 128,121 128,121

2 1406 Operations (may not exceed 20% of ling 21) ° 2™ Increment RHF

3 1108 Management Improvements 2007-2011

] 1410 Administmiion (mny nol exceed 10% of line 21) Funding was

5 1T Audil re-directed from

3 1415 Linuidated Damages Whispering Oaks to a

7 1430 Fees nud Costs Tentative New Senior

8 140 Site Acquisition Development

g 1430 Site Impravenenl Southside Sr. Villas

[[7] 1400 Dwelling Struelures

11 1463.1 Dwelling Equipment—Noneapendable

12 1470 Mon-dwelling Structuns

13 1475 Mun-thwelling Equipinent

14 1485 Demidition

15 1482 Moving to Work Demansiration

13 1495.1 Releention Cosls

7 1399 Developmen Aclivitics ° 128,121 09/13/2008
'Tob leted for the Perfe and Eval Report.
*Tobe d for the F und Repen ora Revised Amual Stelement

? PHAs with under 230 units in manugement may use 100% of CFP Grinls for aperations.

* RHF funds shall be included here,

Pagel

form HUD-50075.1 (4/2008)




Annual Statement/Perlormance and Evalustion Report
Capilal Fund Program, Capital Fund Progrom Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No, 2577-0226

Expires 4/30/2011

Part I: Summaory

PHA Names
Fort Wayne
Housing Authorily

Grunt Type and Number
Capital Fund Progrm Grant Ne:
Replacement Housing Fuctor Grant No; INIGRUO3502-08

FIY of Grant:2008
FFY of Granl Approval: 2008

Dale of CFFP:

Type ol Grant

Original Annunl Statement [ Reserve for Disnsters/Emergencies [ Revised Annunl Statement {revision no: 1 )

Per and E Repor lor Period Ending: [ Finol Performnnce and Evaluntion Report
Line Summnry by Development Account Total Estimated Cost “Total Actunl Cost '

Original Revised Oblignied Expended
180 1501 Collatemlization or Debl Service paid by the PHA
18ba 4000 Colloteralization or Debt Service paid Vin System of Dinect
Paymeni
19 1502 Contingency {may not excead 8% of line 20)
a0 Amount of Annual Grantz: {sum of lines 2 - 19) 128.121 128,121 128.121
25,12 L0, sls
2] Amoont of line 20 Related 10 LBP Activities ' *L . *
] Amount of line 30 Related 10 Seelion 504 Activities
13 Anount of Tine 20 Related lo Securily - Soll Cosls
kX Amownt of line 20 Related 1o Securily - Hurd Cosls
Amount of line 30 RLPmL'd o Euumr?lsammn Mensures

j Signature of Public Housing Director Date

Siglmtl.m:: of Executive Dir cctb ate 13.16.2010
L\N)éh‘.q_ba H1_J(~j~2@{(_‘)

'Tob pletesd for the P and Evaluntion Repor.

*Tobe feted for (he Perfe ond Evaluation Repoit ora Revised Annual Stateinent,

' PHAS with wider 250 units in management musy use 100% of CFP Grants for opertions,

* RHF funs st be included here.

Puge2

form HUD-50075.1 (4/2008)




Annual Statlement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.5. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB NMo. 2577-0226

Expires 4/30/2011

Part [1: Suppuorting Papes
PHA Name: Fort Wayne Housing Authority Grant Type and Number Federal FFY of Grant: 2008

Capital Fund Program Gront No;

CFFP (Yes/ Nok:

Replacement Housing Foctor Grant Mo: IN36R003502-08
Development Number General Description of Major Worlc Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Mame/PHA-Wide Categories Account No,
Activilies

Original | Revised ' | Funds Funds
Obligated” | Expended®

New develop Conslruction of new PI Unils 1499 100% 128,121 128,121 Ongoing
has no nuruber yet.
Will be a part of
IM003000003

T be

| o thie F

*Tabe

I

leted for the Perle und Eval

Page3

Report or o Revised Annual Stalemenl

Repon,

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Faclor and
Capital Fand Financing Program

U.5. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011
Part U1: Supporting Papes
PHA Name: Fort Wayne Housing Authority Grant Type and Number ' Federnl FFY of Grant: 2008
Capital Fund Progrum Grant No:
CFFP (Yes/ No)
Replacement Housing Factor Grant No: IN3GRO03502-08
Development Number General Descriplion of Major Worle Development Quantity Tolal Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Catepories Account No.
Aclivilies
. Original Revised " | Funds Funds -
Obligated® Expended?
T by leted for the Perfe I Evall Repart or n Revised Annunl Siotement.
TTub tusled for e Perf o and Eval Repart.

Paged

form HUD-50075.1 (4/2008)




Annual Stal /Performance and Evaluation Report
Capilal Fund Program, Capilal Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.5. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB Nao. 2577-0226

Expires 4/30/2011

Part I1: lmplementation Schedule for Copital Fund Financing Program
PHA Name: Fort Wayne Housing Authority

Federal FFY of Grant: 2008

Development Number
Name/PHA-Wide

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates |

Aclivities
Original Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Dale End Dale Dale
Date
No new number vet, " The target dates are unchanged. However, these
Will be a part of PH 056/13/2008 10/19/2015 funds will be used for a different Senior

Development
INGO3000003

Housing Development, tenatively called
Soulhside Senior Villas, The Final Development

Proposal_has not yel been submitted.

! Dbligation and expenditure end dated con anly be revised with HUD spproval pursuant to Section 9] of e U.S. Housing Act of 1937, os amended.

Pape5

form HUD-30075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capilal Fund Program, Capilal Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.8. Department of Housing and Urban Development
Office of Public and lodian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part ILL: loplementation Schedule for Capital Fund Flwaneing Progrom

PHA Name: Forl Wayne Housing Authority

Federal FFY of Grunt: 2008

Development Mumber
NamePHA-Wide
Activities

All Fund Obligated
(Quarter Ending Date}

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates '

Original
Obligation End
Date

Actual Obligation
End Date

Original Expenditure
End Date

Actual Expenditure End
Date

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

P aue6

form HUD-50075.1 (4/2008)




and E

Annuul St

Report

Capital Furd Program, Capital Fund Program Replacement Housing Fuctor and

Capital Fund Financing Program

U.5. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB Mo, 2577-0226

Expires 4/30/2011
Part I: Summary
PHA Name: Grant Type and Number FFY of Grani:

. g y CFP Grant No; IN36P003501-08 |RHI-' Grant No: 2008
Fort\Wayne Moustag Authorify Date of CFFP: FFY of Grant Approval:
2008
Type of Grant
Dorlgnal Annual Statement DRP_'.‘ENE for Disasters/Emergencies Dllevlsed Annual Statement (Revision No.: )
[#]Performance and Evaluation Report for Period Ending: 12.15.2010 [_JFinal Performance and Evaluation Report
Line 5 ¥ by Develog A ¢ = Total Esti Cost = _ Total Actual Cost'
Original Revision # Obligated Exy
I Toial non-CFP Funds $0.00 50.00 50.001 50.00
2 1446 Operations (may not exceed 20% of line 20’ §118,033.00 $0.00 5118,033.00] $118,033.00
3 14408 N 2 It $236,067.00 $0.00) 523\‘:.06?,UDI $236,067.00
4 1410 Admini: (may not exceed 10%% of line 20) $0.00 5000 SD.OO' $0.00
5 1411 Audit $0.00 $0.00 SIII.OD' $0.00
] 1415 Liquidated Damages S0.00 50.00] s0.00] 50.00
7 1410 Fees and Costs 50.00 $0.00 £0.00 30.00
3 1440 Site A $0.00 $0.00 £0.00 $0.00
9 1450 Sile Improvement 50.00 50.00) S0.00) 50.00
0 14£0 Dwelling 50.00 $0.00 SU.ODI 50.00
11 1465.1 Dwelling Equip - Nonexpendabl 50.00 30.00 s0.00] 50.00
12 1470 Nondwelling Structures $0.00 $0.00] S0.00) $0.00
13 14751 £ Equif 50,00 50.00] 50.00] 50.00
14 1485 D 50.00 SD.UOI 50.00] 50.00
15 1452 Moving to Work D $0.00] !SD.DOI £0.00) S50.00
16 1:455,1 Cosls S0.00 $0.00] £0.00 $0.00
7 14465 Development Activities® $526,137.00 SO.DOI $526,137.00 $526,137.00
18a 15 (1 Collateralization or Debt Service paid by the PHA 50.00] SD.U_QI £0.00 S0.00
18 9000 Collaterulization or Debt Service paid Via Sysiem of Direct $300,100,00 £0.00 $300,100.00 $300,100,00
Payment

19 1302 Contingency {may not exceed 8% of line 20) 50,00 $0.00) $0.00 50.00]
20 Amount of Annual Grant: (sum of lines 2-19) 51,180,337.00 S0.00) £1,180,337.00 Sl.lsﬂdm
21 Arnount of line 20 Related to LBP Acl 5! 50.00 SB.O@I £0.00 S0.00
22 Amnount of line 20 Related to Section 504 Activities 50.00 S0.00 S0.00 50.00]
23 Armount of line 20 Reloted 10 Security - Soft Cosls 30.00 $0.00] £0.00 $0.00
24 Amaunt of line 20 Relaied 1o Security - Hurd Costs $190,000.00 50.00] $190,000.00 $190,000.00/
25 Armount of Line 20 Reluted o Energy Conservation Measures SD.DOl $0.00
Signature of Excentive Director Date:12-15-2010 Signature of Public Housing Director Date:

"Tabe completed for the Performanee and Evaluation Report
*Tabe completed or the Performance and Evaluation Report or a Revised Annual Statement
? P HAs with under 230 units in management may use 100% of CFP Grants for operations,

* RHF funds shall be |

luded here.

Part I Summary

Page 1 of 3

form HUD-50075.1 (4/2008)



Annual

mance and

Report

Capital Fund Program, Capilal Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U5, Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

Pari 11: Supporting Pages

*Ta be completed for the Performance and Evaluation Report,

Part II: Supporting Pages

Page 2of3

PILA Name: Grant Type and Number Federal FFY of Grant:
Fort Wayne Housing Authority F(l‘]Flz gz:: :; P IasIL0Y CEEE ;:;‘smu}: 2008
Development s . . - Total Estimated Cost Tutal Actual Cost
Number/ ) General [!nscr'lph:m flf Major Work Development Quantity Status of Work
Nnmm-:lb‘!-wndc Categories Account No. Original Rev. FE.III&IS n ) Funds ]

Al ties CIM‘ }.M‘
PHA_Wide Operutions 1404 5118,033.00 $118,033,00 5218,092,000100% Obligated
PHA_Wide Administrutive Training 1408 $0.00 §3,092.00]
PHA_Wide |Security I-ICISI S150,000.00 $190,000.00 5 lSU.DOD.OD‘
PHA_Wide Resident Inititive Muxl $46,067.00 $46,067.00 £35,000.00
PHA_Wide |Salaries 1410] 0.00 50,00/ S108,046.00/
PHA_Wide AE Services IHOI £0.00 S0.00 £25,000.00
PHA_Wide (Conerete/ Asphalt Repairs E-ISD‘ £0.00 0,00/ 530,000.00
PHA_Wide Landscape Improvements 1450) $0.00 S0.00 $5,000.00
PHA_Wide HVAC Equipment 1460/ 50.00 5000 5$4,575.89
PHA_Wide Gienerators [460) 50,00 $0.00 58,865.05
PHA_Wide Flooring 1460 50,00 50.00 57,864.00
PHJ.\_WM: Computer Hardware 1475 £0.00 50.00 sn ,Sié.ﬂ.ﬂ!
PHA_Wide Mew PH Village of Brooklyn Poinle 1495 $526,137.00 $526,137.00 S]Sﬁ,'}ES.DﬂI
PHA_Wide Diebt Service 4000 $300,100.00 F300,100.00 SZQ&.“S.UOI

I ) 51,150,337.00 S0.00 51,180,337.00 5 I,U9U.4lill.9-i|
'Tobe P 1 for the T and Report or a Revised Annual Statement.

form HUD-50075.1 (4/2008)




Annual StatementFerformance and
Evaluation Repart

Capital Fund Program, Cagita! Fund
Program Replacement Housing Faclor and

Capital Fund Firancing Program

U5, Depanment of Honsing and Urban Development

Ofiice aof Publiz and Indinn Houging

ONB N, 2377-0236
Expires 4/30/20H 1

Part I11: Implementation Schedule for
Capitul Fund Financing Propram

PHA Nuame:

Yort Wuyne Housing Aushoricy

Federal FFY of Grant:

2008

Develspment Numberd
Name/PTEA-wilde

All Fumd Obtignted
{{unrter Ending Bate)

All Funids Expendind
(Quarier Ending Date}

Tessons fur Hevised Turpet Duces'

|Deveiopmant Aclivilies -

Activitics Original Obligntion | Acmual Qlipation | Original Expeniliture  Actual Exp ure
End Date End Dure Enl Dace End Dute
Operations 9/M158/2011 8A5/2013
IManagement Impravements 952011 gM 512013
Administration 9/18/2011 9/15/2013
Fees &Costs 97157201 91572013
Site Improvemsnls 8/15/2011 o/5/2013
Dwelling Structures 81152011 91152013
Men-dwelling Equipmant 8/15/2011 81542013
8/15/2011

D523

loant service

! Obligation and expenditure end
dales can only be revised with
HUD zpproval pursuant to Section
9] of tha U.3. Housing Act of 1837,
as amended.



Annual Stalement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.5. Department of Housing and Urban Development

Ofiice of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part I: Summary

PHA Name: Fort Wayne Housing Grant Typs and Number FFY of Grant: 2007
il FFY of al: 20
Autlarity Copital Fund P o0 Chah NS of Grant Approv 7
Replacement Housing Factor Grnt No: INIGRO03S02-07
Dute of CFFP:
Type ol Grant

[0 Orginnl Annal Statement

Ferfornunee and Evaluation feport for Period Ending:

[J Reserve for Disusters/Emergencics

Roevised Annual Statement (revisionnosl )

[ Finnl Performance and Evaluation Report

Line Summary by Developnient Acconnt Totnl Estimated Cost Total Actual Cost '
Original Revised Ollignted Expended

I Totul non-CFP Funds 118,426 2nd Increment RHF 118,426

2 1406 Opertions {mny not exceed 20% of line 2137 2007-2011

3 1408 Management lmprovements Fundmg was

F] 1410 Admiristralion (may not exceed 10% of line 21] re-directed from

5 1911 Audit Whispering Oaks to a

3 1415 Liquidated Damapes Tentative

] 1430 Fees ond Cosls New Senior

[ 1440 Site Avquisition Development

g 14500 Site Tmprovement Southside Sr. Villas

10 1460 Dwelling Structures

11 1465.1 Dwelling Equipment—Noncxpendable

12 1470 Mon-dwelling Structuns

13 1475 Mon-dwelling Equipment

1t 1485 Demolition

15 1492 Moving o Work Demonsirtion

16 1495.1 Relocation Costs

17 1499 Development Activities® 118,426 09.13.2007

' To b letedd forthe P

4
and

Tobe leted for the Perfo

Repor.

* PHAs with under 250 unils in manugement may u

* RHF funds shall be incloded here.

Pagel

st |

Repon or o Revised Annual Stotement,
0% of CFP Grants for opemiions.

form HUD-50075.1 (4/2008)




Annual Stalement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Faclor and

Capital Fund Financing Program

U.8. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part I: Summary

PHA Nome:
Fort Wnyne
Housing Anthority

Grant Type and Mumber

Capital Fusd Program Granl No:

Replocement Housing Foelor Grant No: INJGRO03502-07
Dite of CFFP:

FFY of Grant:2007
FFY of Grant Approval: 2007

Typeof Grant
Originnl Annnal Statement

[ Reserve for Disasters/Energencles

Revised Annunl Statement (revision ooz 1 )

Perforrennce and Eval Report for Perlod Ending: [ Finul Perfornimnce nnd Ewluation Report
Line Summnry by Development Account ‘Totnl Estinmted Cost Total Actunl Cost '
Originnl Revised ! Obligated Expended
18a 1501 Collaterulization or Debt Service paid by the PHA
18ha 00U Collatenlization or Debt Service paid Via System of Direct
Payment
19 1502 Contingency (may nol exceed 8%6 of Tine 20)
a0 Amount of Annual Grant: (sumn ol lines2 - 19) 1 ]8’426 1 18‘426 [18,426
21 Amanent of line 20 Related 10 LBP Activities
n Aot of line 20 Related to Section S04 Activities
al Amounl of line 20 Relled lo Security - Soll Cests
et Amount of Tine 20 Reluted (o Securily - Had Cosis
Amount ol?il.{:’l}} Related 1o Energy Conservation Measuns
Date 12.16.2010 Signature of Public Housing Director Date

25
Slgllﬂml\tﬂw‘&?l Di%; L 2 [6—- 20] D

and Eval

'Tab leted for the Perli
o be compleled for the Perft

Report.

Report or n Revised Annual Statement.

T PELAs with under 250 units in management moy vse 100% of CFP Gronls for operations.

* RUF funds skl be imchuded here,

Page2

form HUD-50075.1 (4/2008)




Annual Siatement/Performance and Evaluation Report

Capital Fund Program, Capilal Fund Program Replacement Housing Factor and

Capital Fund Financing Propram

U.S. Departinent of Housing and Urban Development

Office of Public and Indinn Housing
OMB No. 2577-0226
Expires 4/30/2011

Part [1: Supporting Pages

PHA Name: Forl Wayne Housing Authority

Grant Type and Number
Capital Fund Program Grunt No:

Federnl FIY of Grant: 2007

CFFP {Yes/ No):

Replocement Housing Factor Grant Mo: IN3GR0O03502-07
Developruent Number General Description of Major Work Development Quantity Total Estimated Cost Tatal Actual Cost Status of Work
Name/PHA-Wide Calegories Account No.
Activitics

Original | Revised " | Funds Funds
Obligated® | Expended®

New development Construction of new PH Units 1499 100% 118,426 118,426 Ongoing

has no number vet,

Will be a part of

IN0O03000003

""To be leted for the Perfi and Eval

*Tah fir the Perl d

Page3

Repon ara Revised Annuol Stalement,
Repart

form HUD-50075.1 (4/2008)




Annual 8§ /Performance and Evaluation Report U.5. Department of Housing and Urban Development

Capilal Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226
Expires 4/30/2011
Part 11: Supporting Pages
PHA Name: Forl Wayne Housing Authority Gront Type und Number Federal FTY of Grant: 2007
“ i I . . =+« | Cupilal Fund Program Grant No; . - - . . :

CFFP (Yes/ No):

Replucement Housing Fuclor Grant No: IN3GRO03502-07
Development Number General Description of Major Worlk Development Quanlity | Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Catepories Account No,
Aclivilies

Original Revised | | Funds Funds

Obligated® | Expended®

""T'a be completed for the Pecli and Evaluntion Repon oru Revised Annunl Stslement.
*Tobe leted for the Perft ] Evaluntion Repor.

Page4 : form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Faclor and
Capilal Fund Financing Program

U.S. Department of Housing and Urban Development
OHice of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part 11 [mplementotion Sehedule for Capital Fund Financing P
PHA Name: Forl Wayne Housing Authority

Federal FFY of Grant: 2007

Development Number All Fund Obligated " All Funds Expended Reansons for Revised Target Dates '
Name/PHA-Wide (Quarter Ending Date) (Quarter Ending Date)
Aclivilies
Original Actua] Obligation Original Expenditure Actual Expenditure End
Obligation End End Dale End Date Dae
Date
Mo new mumber yet. The tarpet dates are uncl l. However, these
Will be o part of PH 09.13.2007 07.30.2015 funds will be used for a dilferent Senior

Development
INDO300C003

Housing Development, lentatively colled
Southside Senior Villas. The Final Development

Proposal has not yet been submilted.

' Obligation and expenditure end dated eon only be revised with HUD approval passuant to Seetion 9§ of the U.S, Housing Act of 1937, us amended.

Piges

form HUD-50075.1 (4/2008)




Annual Stalement/Performance and Evaluation Report

Capilal Fund Progmm, Capilal Fund Program Replacement Housing Faclor and
Capital Fund Financing Program

U.5. Depariment of Housing and Urban Development
Office of Public and Indian Housing
OMEB Mo. 2577-0226

LExpires 4/30/2011

Part 111:_Implementation Schedule for Capital Fund Financing Program
PHA Nanw: Fort Wayne Housing Aulhority

Federal FFY of Grant: 2007

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dales '
MName/PHA-Wide {Quarier Ending Date) (Quarter Ending Date)
Aclivilics
Original Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Dale

! Obligation and expenditure end dated can only be revised with HUD appraval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Pageb

form HUD-30075.1 (4/2008)




Annual StatementPerformance and Evaluation Repont

Caopita! Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

us.

Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011
Grant Type aod Number FFY of Grant:
& e " : CFP Grant No: IN36P003501-07 [RHF Grant No: 2007
Fort Wayne Housing Authority T
i Daite of CFFP: FFY ol Grant Approval:
2007
‘I'y[[_bﬂﬁbﬂdt.ﬂnnual Statement I Rreserve for Disasters/Emergencies D Revised Annual Statement {Revision Na.
Pelfnrrnam:e and Evaluation Report for Period Ending: D Final Performance and Evaluation Report 1
s ,, ke Total Estimated Cost Total Actual Cost'
Line y by A 1 == Z -
Original Revision # Expended

1 Toial non-CFP Funds 50.00 S0.00] £0.00/ 50.00/
2 1406 Operations {may not exceed 20% of line 207" $218,002.00 50.00 $218,092.00) $218,002.00
3 108 A 2 Impr $218,092.00 50001 $218,092.00] $218,092.00
4 1410 Admini: (may nat exceed 10% of line 20) S108.M6.00 5000} $108,046.001 S108,046.00
5 1411 Audit 50,00 50.00 S0.00 S0.00
6 1413 Liquidated Damaoges 50.00 S0.00] 50.00] S0.00
7 1430 Fees and Costs 5§25,000.00 S0.004 $25,000.00; $25,000.00
g 1440 Site Aequisition £0.00 £0.00 S0.00) 50,00/
9 1430 Site Improvement £35,000.00 50.00 53 S.QD0.0UI $33,000.00/
10 1460 Dwelling Structures £21,305.00 30.00 521,305.00 $21,305.00
11 1463.1 Dwelling Equi - I £0.00/ $0.00 50.00 50.00
12 1470 Nondwelling Structures 50.00/ 50.00 50.00 $0.00]
13 1415 dwelling Equil $11,556.00/ SU.UOl $11,556.00 $11,524.00
14 1445 I liti S0.00 SEI.OU] $0.00 £0.00/
13 1452 Moving to Work D £0.00 SU.UOl 50.00 50.00]
{3 1485.1 Relocation Costs S0.00 SD.OE}II £0.00 $0.00|
17 1499 Development Activities” $136,925.00 10,00] $1356,925.00 5156,925.00
181 1501 Coll lization or Debt Service paid by the PHA 50.00 $0.00 50.00 50.00
18b .;J‘E;;I:;:I:Jtllulcmhmlon or Debt Service paid Via Sysiem ol Direct $206,445.00 $0.00 $206,443.00 $296,445,00
19 1502 C (may not exceed 8% of ling 20) 50.00 S0.00 $0.00 S0.00
20 Amount of Annual Granot: {sum of lines 2-19) S1,090,461.00 S0.00 S1.090.461.00 51,080,429.00
21 [Amount of linc 20 Related to LBP Activitics: $0.00 S0.00] $0.00 $0.00
22 Amount of line 20 Related to Section 504 Activitics £0.00 $0.00 50.00 50.00
23 Armount ol e 20 Related 1o Security - Soft Costs $0.00 $0.00] $0.00] $0.00
24 Arvount of line 20 Related 1o Security - Hard Costs $180.000.00 $0.00) $180.000.00 $180,000.00
25 Amount of Line 20 Related 1o Energy Conservation Measures 5000/ 50.00
'Signulur! of Exccutive Director Date:12-15-2010 Signature of Public Housing Dircetor Date:

"“I'a be completed for the Per and ion Report
*Tobe P for the Perfi and E

Report or a Revised Annual Statement

* PlIAs with under 250 units in management may use |100% of CFP Grants for operations.

* RHF funds shall be included here.

Part I: Summary

Page 10of 3

form HUD-50075.1 (4/2008)



Annual § ¥

and E

Report

Capital Fund Program, Capilal Fund Program Replacement Housing Factor and
Capital Fund Finaneing Program

L5, Depariment of Housing and Urban Development

Office of Publ

lic and Indian Housing
OMB No. 25770226
LExpires 4/30/2011

P : Sup porting Papes
PHA Mame:

Fort Wayne Howsing Authority

(Grant Type and Number
CFP Grunt No.:
RHF Grant No.:

IN3GTDO3501-07

CFFP (YesMNo):
NO

1F{d eral FFY of Grant:

2007

Development Tolal Estimated Cost Total Actual Cost
Numbrer! Genernl Description of Major Work Development o
Name/PHA-wide Categories Accaunt No, Suanilty — e Funds Funds _ Stams of Work
Activitics Obligated Expended”

PHA_Wide (Operations 1406 5218,092.00 50.00| §218,092.00 S21B.092.008100% Obligated
PHA_Wide |Administrative Training 1408 £3,092.00 50,00/ £3,092.00 £3,002.00|

PHA_Wide Security 1408 $180,000.00 $0.00 $180,000.00 F180,000.00

PHA. Wide IResitlcni Inititive 1408 £35,000,00 £35,000.00 §35,000.00

PHA_Wide lEn]llries 1410 $108,046.00 S108,046.00 $108,046.00

PHA_Wide AJE Services l-iml $25,000.00 $25,000.00 $25,000.00

PHA_ Wide Concrete/ !\sphn]l Repairs ]-ISOI $30,000.00 530,000.00 $30,000.00

PHA_Wide Landsenpe Improvements msul £5,000.00 £5,000,00 £5,000.00

PHA_Wide HVAC Equipment 1460' 510,000.00 54.575.89) 54,575,859 $4,575.89

PHA_Wide (Generators 146I}l £0.00 58,865.05 EB,B65.05 58.865.05

PHA_Wide Flooring 1460 £11,305.00 £7.864.00 57,864.00 57,864,00

PHA_Wide Computer Hardware 1475 511,556.00 $11,556.00 £11,556.00)

PHA_Wide New PH Village of Brooklyn Pointe 1499 §156,925.00 5156,925.00 $156,925.00

PHA_Wide Debt Service ‘JGD{]] §206,445.00 529644 s.ml $296,445.00f
| [ | SLO90461.00 §21,304.94 $1,090,460.94] $1,090.460.94]

' To be compleied for the Performance and Evaluntion Report or o Revised Annual Statement.

*“Ta be compleed for the Per and Eval Report.

Part [I: Supporting Pages Page 20f3 form HUD-50075.1 (4/2008)



Arnual Stalement/Performance and
Fvahuation Report

Capital [und Frogram, Capital Fund
Program Replaccment Housing ¥actor and

Capital Fund Financing Frogram

LLS, Deportment of Housing and Urbon Bevelopment

Ofice of Public and fndinn Housing

OMB Ho, 257701226
Expires 44502011

Part I11: Implementation Schedule Tor
Capital Fuml Financing Program

PHA Name;

Fort Wayne Housing Asthority

Fetleral FFY of Grunt:

2067

Development Nuribrer/
Name/PHA-wide
Activities

All Fand Obliguted
{Quurter Endiog Dote)

All Funds Expended
{Quarter Ending Dute)

Originyl ObEgution
End Dute

Actual Obligativn
Eank race

Originat Espenditure Actual Exp

End Bute Ewl Dale

Reasans for Revised Tarpet Dates'

Operations:

‘enaiz008

£ BM22011

IManagement Improvemen

~of212000( 0

811212011

|sdminisiration M 2/2009 L BM2i2011
Feag SC008ts " 5/12/2009 8/12/2011
Site Improvements . efiareong)| . B/12/2011
Dweling Structures 2 BH 22008 10/12/2011
Non-dwalling Equipment ' -8{12/2009 -Bnzo1
Devalopment Activilias 91212000 Bl212011]

Debi Service ;

! Dbligation and expenditure end
dales can only be revised with
HUD approval pursuant to Seclion
9] of the U.&. Housing Act of 1937,
as amended.



Capital Fund Program—TFive-Year Action Plan

U.5. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011
Part I: Summary
PHA NameMNumber: Locality (City/County & State) BdOriginal 5-Year Plan  [_]Revision No:
Fort Wayne Housing Authority Fort Wayne, IN
Development Number and Work S Work § for Year 2 Work Statement for Year 3 Work Statement for Year 4 Work Statement for Year 3
Al Mame for Year 1 FEY _____ 2011 FFY 012 FFY 2013 FFY 2004
FEY __2010___
NOON3
Fort Wayne Housing
Authority
B. 1450 & 1460 Physical 304,700 302,290 320,109 320,109
Improvements
C. 140 § Management 200,000 220,000 200,000 200,000
Improvements
D. 1470 Non-dwelling 20,000 20,000 20,000 20,000
Structures and
Equipment
E. 1410 Administration 90,000 90,000 100,000 100,000
F. Other 10,000 10,000 10,000 10,000
G. 1406 Operations 157,185 145,340 145,340 143,800
H. 1430 Fees & Cosis 22,819 19,829 10,000 10,000
I 1499 Development 0 1] : 0 0
L 9000 Capital Fund 298,950 296,195 298,205 299,745
Financing — Debt
Service
K. Total CFP Funds 1,103,654 1,103,654 1,103,654 1,103,654
L. | Total Non-CFP Funds
M. | Grand Total 1,105,449 | 1,103,654 1,103,654 1,103,654 1,103,654

Page 1 of 14

form HUD-50075.2 (4/2008)




Capital Fund Program—~Five-Year Action Plan

LS. Department of H, ¥
Office of Public and Indian ousing
Expires 4/30/20011

ing and Urban Devel

Part I: Summary

PHA NameMNumber :

Locality (City/County & State)

Origiml! 5-Year Plan DRm'isinn No:

Fort Wayn: Housing Authority Fort Wayne, IN
1499 Development Number | Work S Work S for Year 2 Work Statement for Year 3 Work Statement lor Year 4 Work Statement for Year 5
Al and Mame for Year 1 FFY __2011 FFY 2002 FFY 2013 FFY __ 2014
FFY __2010__
B,
C. INOC3000001P - 275,619.00 278,908.00 279,454.00 279,454.00
D. IN0€G3000002P 236,720.00 239,822.00 240.367.00 240,367.00
E. [ INO€3000003P 334.638.00 325,334.00 323,697.00 323,697.00
F. INOC3000004P 256,677.00 259,590.00 260.136.00 260,136.00
G.
H.
1.
1L
K. Total CFP Funds 1,103,654.00 1,103,654.00 1,103,654.00 1,103,654.00
L. | Total Non-CFP Funds |
M. | Grand Total 1,105,449 1,103,654.00 1,103,654.00 1,103,654.00 1,103,654.00
Page 2 of 14 form HUD-50075.2 (4/2008)




U.S. Department of Housing and Urban Develop
Office of Public and Indian Housing
Expires 4/30/20011

Capital Fund Program—Five-Year Action Plan

Part II: Supporting Pages — Physical Needs Work Statement(s)
Work Work Statement for Year ____ 2011 Work Statement for Year: _ 2012
St t FFY 2011 FFY 2012
for Development MName Estimated Development Name Estimated
Year | FFY Mumber General Description of Major Work Categories Cost Number General Description of Major Work Cost
Categories
INQO300000IE | A ible Door Operators 375 | INOO300000LP | || Accessible Door Operators 375
Accessible Ramp Repair A ible Ramp Repair
Air Handling and Unit Duct Air Handling and Unit Duct
Asphalt Repair Asphalt Repair
Bathroom Fixtures Bathroom Fixtures
Balcony Guardrail Upgrade Balcony Guardrail Upgrade
Carpeting/VCT Flooring -2 12,500 Carpeting/VCT Flooring -2 12,500
Ceiling, Floor, Stair Repair Ceiling, Floor, Stair Repair
Concrete Dumyj Pad w/ Privacy Fence -2 3,000 Concrete Dumpster Pad w/ Privacy Fence -2 3,000
Concrete Stoop -2 14,400 Canerete Stoop =2 14,400
Door Kickplates -2 5,550 Dcor Kickplates -2 5,550
Handrail 125 Handrail 125
Exterior/Site Lighting Improvements Exterior/Site Lighting Improvements
Furnace Repl Duct Repairs & Grilles Fumace Repl duct repairs & Grilles
Landscaping/Lawn R ling -2 2,000 Landscaping/Lawn R ding -2 2,000
Lever Door Hardware/ Accessible Door Lever Door Hardware/ Accessible Door
Operators Op
Office/Community Center Renavations Office/C ity Center Renovations
Paint{exterior/interior) Paint{exterior/interior)/ Wallpaper
Parking Striping -2 435 Parking Striping -2 435
Perimeler Stormwaler Drainage 500 Perimeler Stormwater Drainage 500
Pipe Insulation Pipe Insulation
Prefinished Wall Panels Prefinished Wall Panels
Privacy Screen for Mechanic Units Privacy Screen for Mechanie Units
Repl t Door Threshold Replacement Door Threshold
Right of Way Drainage -1 1,750 Right of Way Drainage -1 1,750
Sanitary & Domestic Water Plumbing Sanitary & Domestic Water Plumbing
Sidewalk Repl 2 20,533 Sidewalk Repla t -2 20,720
Sidewalk Tactile Warning Surface -1 1,800 Sidewalk Tactile Warning Surface -1 1,800
Stair Treads & Handrails -2 19,950 Stair Treads & Handrails -2 19,950
Waste/ Smoking Receptacl Waste/ Smoking Receptac]
Water Heaters Water Heaters
Weatherization/ Hardy Plank Siding Weatherization/ Hardy Plank Siding
2011 Amp 1-Subtotal 581,918 2012 Amp 1-Subtotal §83,105

Page 3 of 14

form HUD-50075.2 (4/2008)




Capital Fund Program—TFive-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011
Part I1: Supporting Pages — Physical Needs Work Statement(s)
Work Work Statement for Year ___ 2013 Work Statement for Year: _ 2014
Stat FFY 2013 FFY 2014
for Development MName Estimated Development Name Estimated
Year 1 FFY MNumber General Description of Major Work Cost MNumber General Description of Major Work Cost
Categories Categories
| INOO30D00DOIP | A ible Door Operators 375 | INOO30000MIP | Accessible Door Operators 375
A ible Ramp Repair Accessible Ramp Repair
Air Handling and Unit Duct '|/Air Handling and Unit Duet
Asphalt Repair Asphalt Repair
Bathroom Fixtures Bathroom Fixtures
Balcony Guardrail Upgrade Balcony Guardrail Upgrade
Carpeling/VCT Flooring -2 12,500 Carpeting/VCT Flooring -2 12,500
Ceiling, Floor, Stair Repair Ceiling, Floor, Stair Repair
Concrete Dumpster Pad w/ Privacy Fence -2 3,000 Concrete Dumpster Pad w/ Privacy Fence 3,000
2
C Stoop -2 14,400 Concrete Stoop -2 14,400
Door Kickplates -2 5,550 Door Kickpl -2 5,550
Handrail 125 Handrail 125
Exterior/Site Lighting Impro Exterior/Site Lighting Improvements
Furnace Replacement, Duct Repairs & Grilles Furnace Replacement, Duct Repairs &
Grilles
Landscaping/Lawn R ling -2 2,000 Landscaping/Lawn Reseeding -2 2,000
Lever Door Hardware/ Accessible Door Lever Door Hardware/ Accessible Door
Operators Operators
Office/Community Center Renovations Office/Community Center Renovations
Paint{exterior/interior) Paint(exterior/interior)
Parking Striping -2 435 Parking Striping -2 435
Perimeter Stormwater Drainage 500 Perimeter Stormwater D g 500
Pipe Insulation Pipe Insulation
Prefinished Wall Panels Prefinished Wall Panels
Privacy Screen for Mechanic Units Privacy Screen for Mechanic Units
Repl t Door Threshold Repl Door Threshold
Right of Way Drainage -1 1,750 Right of Way Drainage -1 1,750
Sanitary & Domestic Water Plumbing Sanitary & Domestic Water Plumbing
Sidewalk Repl -2 20,720 Sidewalk Repl. -2 20,720
Sidewalk Tactile Warning Surface -1 1,800 Sidewalk Tactile Wamning Surface -1 1,800
Stair Treads & Handrails -2 19,950 Stair Treads & Handrails -2 19,950
Waste/ Smoking Receptacl Waste/ Smoking Receptacl
2013 Amp 1-Subtotal £83,105 2014 Amp 1-Subtotal § 83,105

Page 4 of 14

form HUD-50075.2 (4/2008)




Capital Fund Program—Five-Year Action Plan

1.5. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011
Part II: Supporting Pages — Physical Needs Work Statement(s)
Work Work Statement for Year ____ 2011 Work Statement for Year: __2012
Statement FFY 2011 FFY 2012
for Development Name Estimated Development Name Estimated
Year | FFY Number General Description of Major Work Cost MNumber General Description of Major Work Cost
Categories Categories
INGO30000D2P | A ible Door Operators INDD30D0002P A ible Door Operators
Accessible Ramp Repair A ible Ramp Repair
Air Handling and Unit Duct Air Handling and Unit Duct
Asphalt Repair Asphalt Repair
Bathroom Fixtures Bathroom Fixtures
Balcony Guardrail Upgrade Balcony Guardrail Upgrade
IND03-04 Carpeting/VCT Flooring -2 12,500 IN003-04 Carpeting/VCT Flooring -2 12,500
Ceiling, Floor, Stair Repair Ceiling, Floor, Stair Repair
IN003-04 C D Pad w/ Privacy Fence -2 2,000 INO03-04 Concrete Dumpster Pad w/ Privacy Fence -2 2,000
C Stoop -2 Concrete Stoop -2
IN003-04 Door Kickplates -2 2,400 IN003-04 Door Kickpl -2 2,400
ITNO03-04 Handrail 1,000 IN0O3-04 Handrail 1,000
Exterior/Site Lighting Impro Exterior/Site Lighting Improvements
Furnace Repl it, Duct Repairs & Grilles Furnace Replacement, Duct Repairs & Grilles
Landscaping/Lawn Reseeding -2 Landscaping/Lawn Resceding -2
IN003-04 Lever Door Hardware/ Accessible Door 6,000 IN0OO3-04 Lever Door Hardware/ Accessible Door 6,000
Ope Operators
Office/C ity Center Renovations Office/Ce ity Center Renovations
Paint({exterior/interior) Paint{exterior/interior)
INDD3-04, Parking Striping -2 700 | INO03-04,IN0O03- | Parking Striping -2 700
INO03007 07
Perimeter Stormwater Drainage Perimeter Stormwater D
Pipe Insulation Pipe Insulation
Prefinished Wall Panels Prefinished Wall Panels
Privacy Screen for Mechanic Units Privacy Screen for Mechanic Units
Repl Door Threshold Repl t Door Threshold
Right of Way Drainage -1 Right of Way Drainape -1
Sanitary & Domestic Water Plumbing Sanitary & Domestic Water Plumbing
INDD3-07 Sidewalk Replacement -2 1,120 IN003-07 Sidewalk Repl -2 1,120
INDD3-07 Sidewalk Tactile Warning Surface -1 1,500 TND03-07 Sidewalk Tactile Wamning Surface -1 1,500
INDO3-07 Stair Treads & Handrails| -2 16,800 IN003-07 Stair Treads & Handrails -2 16,800
2011 Amp 2-Subtotal $44,020 2012 Amp 2-Subtotal 844,020
Page 5 of 14 form HUD-50075.2 (4/2008)




Ca pital Fund Program—TFive-Year Action Plan

U.S. Department of Housing and Urban Develop
Office of Public and Indian Housing

Expires 4/30/20011
Part I1: Supporting Pages — Physical Needs Work Stat t(s)
Work Work Statement for Year ____ 2013 Work Statement for Year: __2014
5 FFY 2013 FFY 2014
for Development Name E d Develoy Name Estimated
Year 1 FFY Number General Description of Major Work Cost Number General Deseription of Major Work Cost
Categories Categories
| INOD300000ZP A ible Door Op 5 INGO3000002P | Accessible Door Operators
Accessible Ramp Repair A ible Ramp Repair
Air Handling and Unit Duct Air Handling and Unit Duct
Asphalt Repair Asphalt Repair
Bathroom Fixtures Bathroom Fixtures
Balcony Guardrail Upgrade Balcony Guardrail Upgrade
INO03-04 Carpeling/VCT Flooring -2 12,500 IND03-04 Carpeting/VCT Flooring -2 12,500
Ceiling, Floor, Stair Repair Ceiling, Floor, Stair Repair
INO03-04 Concrete Dumpster Pad w/ Privacy Fence -2 2.000 IN003-04 Ci Dumpster Pad w/ Privacy Fence -2 2,000
Ci Stoop -2 Concrete Stoop -2
INO03-04 Door Kickplates -2 2,400 IN0G3-04 Door Kickplates -2 2,400
IN003-04 Handrail 1,000 INDG3-04 Handrail 1,000
Exterior/Site Lighting Improvements Exterior/Site Lighting Impravements
Furnace Replacement, Duct Repairs & Furnace Replacement, Duct Repairs & Grilles
Grilles
Landscaping/Lawn Reseeding -2 : Landscaping/Lawn R ling -2
IND03-04 Lever Door Hardware/ Accessible Door 6,000 NOD3-04 Lever Door Hardware/ Accessible Door 6,000
Operators Operators
Office/Community Center Renovations Office/Community Center Renovations
Paint(exterior/interior) Paint{exterior/interior)
INDD3-04, Parking Striping -2 700 INDO3-04, Parking Striping -2 700
INDO3-07 it IN003-07
Perimeter Stormwater Drainage Perimeter Stormwater Drainage
Pipe Insulation Pipe Insulation
Prefinished Wall Panels Prefinished Wall Panels
Privacy Screen for Mechanic Units Privacy Screen for Mechanic Units
Repl Door Threshold Repl t Door Threshold
Right of Way Drainage -1 Right of Way Drainage -1
Sanitary & D ic Water Plumbi Sanitary & D ic Water Plumbing
INDO3-07 Sidewalk Replacement -2 1,120 INOO3-07 Sidewalk Repl -2 1,120
IND03-07 Sidewalk Tactile Warning Surface -1 1,500 INOO3-07 Sidewalk Tactile Warning Surface -1 1,500
INOO3-07 Stair Treads & Handrails -2 16,800 INOD3-07 Stair Treads & Handrails -2 16,800
2013 Amp 2-Subtotal 544,020 2014 Amp 2-Subtotal $44,020

Page 6 ol 14

form HUD-50075.2 (4/2008)




Capital Fund Program—~Five-Year Action Plan

U.S. Department of Housing and Urban Development
(fTice of Public and Indian Housing

Expires 4/30/2001

Part II: Supporting Pages — Physical Needs Work Statement(s)

Work Waork Statement for Year ___ 2011 Work Statement for Year: __2012
S 1 FFY 2011 FFY 2012
for Development Mame Estimated Development Name Estimated Cost
Year | FFY MNumber General Description of Major Work Categories Cost Mumber General Description of Major Work
: Categories
| INOO3000003P | A ible Door Operators 375 | INOD3OODOO3P | A ible Door Operators 375
INOO3-11 | A ible Ramp Repair 500 IND03-11 | A ible Ramp Repair 500
IN003-10 | Air Handling and Unit Duct 13,750 IN003-10 | Air Handling and Unit Duct 13,750
Asphalt Repair Asphall Repair
INO03-11 | Batl Fixtures 10,000 IND03-11 | Bathroom Fixtures 10,000
IN003-10 | Balcony Guardrail Upgrade 35,000 IN003-10 | Balcony Guardrail Upgrade 15,000
Carpeting/VCT Flooring -2 Carpeting/VCT Flooring -2
Ceiling, Floor, Stair Repair Ceiling, Floor, Stair Repair
Conerete Dumpster Pad w/ Privacy Fence -2 Concrete Dumpster Pad w/ Privacy Fence
=2
Concrete Stoop -2 Concrete Stoop -2
IN0D3-10 | Door Kickplates -2 3,375 IND03-10 | Door Kickplates -2 3,375
Emergency Exit Handrail Emergency Exit Handrail
Exterior/Site Lighting Improvements Exterior/Site Lighting Improvements
Furnace Replacement, Duct Repairs & Grilles Furnace Replacement, Duct Repairs &
Grilles
Landscaping/Lawn Reseeding -2 Landscaping/Lawn R ling -2
Lever Door Hardware/ Accessible Door Lever Door Hardware/ Accessible Door
Operators Operators
Office/C ity Center Renovations Office/C ity Center Renovations
Paint{exterior/interior) Paint{exterior/interior)
Parking Striping -2 Parking Striping -2
IN003-11 | Perimeter Stormwater Dy 8 500 IN003-11 | Perimeter Stormwater Drainage 500
IN0D3-10 | Pipe Insulation 125 INQ03-10 | Pipe Insulation 125
Prefinished Wall Panels 43,309 Prefinished Wall Panels 60901
IN003-10 | Privacy Screen for Mechanic Units 250 Privacy Screen for Mechanic Units 250
IN003-11 | Replacement Door Threshold 800 IND0O3-11 | Replacement Door Threshold 800
Right of Way Drainage -1 Right of Way Drai -1
IN003-10 | Sanitary & Domestic Water Plumbing 2,500 IND03-10 | Sanitary & D ic Water Plumbing 2,500
INOD3-11 | Sidewalk Replacement -2 IND03-10, | Sidewalk Replacement -2
INDO3-11
Sidewalk Tactile Waming Surface -1 3,000 Sidewalk Tactile Wamning Surface -1 3,000
Stair Treads & Handrails -2 Stair Treads & Handrails -2
TNDO3-10 | Waste/ Smoking Receptacles 300 INDO3-10 | Waste/ Smoking Receptacles 300
2011 Amp 3-Subtotal $113,784 2012 Amp 3-Subtotal $111,376

Page 7of 14

form HUD-50075.2 (4/2008)




Capital Fund Program—Five-Year Action Plan LS. Department of Housing and Urban Development
Office of Public and Indinn Housing

Expires 4/30/20011

Part II: Supporting Pages — Physical Needs Work St t{s)
Work Work Statement for Year ___ 2013 Work Statement for Year: __2014
Stat t FFY 2013 FFY 2014
for Development Name Estimated Development Name Estimated
Year | FFY Number General Description of Major Work Cost Number General Description of Major Work Cost
Categories Categories
| INOD3OOODO3P | A ible Door Operators 375 | INOD3OODOO3P | A ible Door Operators 375
INDO3-11 A ible Ramp Repair 500 INDD3-11 | A ible Ramp Repair 500
INGD3-10 Air Handling and Unit Duct 13,750 IND03-10 | Air Handling and Unit Duct 13,750
Asphalt Repair Asphalt Repair
INDO3-11 Batl Fixtures 10,000 INOD3-11 | Batt Fixtures 10,000
INDG3-10 Balcony Guardrail Upgrade 35,000 INDD3-10 | Balcony Guardrail Upgrade 35,000
Carpeting/VCT Flooring -2 Carpeting/VCT Flooring -2
Ceiling, Floor, Stair Repair Ceiling, Floor, Stair Repair
Concrete D Pad w/ Privacy Fence -2 C te Dumpster Pad w/ Privacy Fence -2
Concrete Stoop -2 | | Conerete Stoop -2
INDO3-10 Door Kickplates -2 3,375 INDD3-10 | Door Kickplates -2 3,375
Emergency Exit Handrail Emergency Exit Handrail
Exterior/Site Lighting Improvements Exterior/Site Lighting Improvements
Furnace Repl t, Duct Repairs & Grilles Furnace Repl Duct Repairs & Grilles
Landscaping/Lawn R ling -2 Landscaping/Lawn R ling -2
Lever Door Hardware/ Accessible Door Lever Door Hardware/ Accessible Door
o] 0
Office/C ity Center Renovations OEcechmmunity Center Renovations
Paint{ finterior) Paint(cexterior/interior)
Parking Striping -2 Parking Striping -2
IN(03-11 Perimeter Stormwater Drainage 500 TNDO3-11 | Perimeter Stormwater Drainage 500
ING03-10 Pipe Insulati 125 INDD3-10 | Pipe Insulation 125
INQ03-10 Prefinished Wall Panels 58,720 INDO3-10 | Prefinished Wall Panels 58,720
INO03-10 Privacy Screen for Mechanic Units 250 IND0O3-10 | Privacy Screen for Mechanic Units 250
IN0O3-11 Repl Door Threshold 800 INDO3-11 | Repl Door Threshold 800
Right of Way D ge -1 Right of Way Drainage -1
INO03-10 Sanitary & Domestic Water Plumbing 2,500 INDO3-10 | Sanitary & Domestic Water Plumbing 2,500
Sidewalk Replacement -2 Sidewalk Repl -2
IN003-11 Sidewalk Tactile Wamning Surface -1 3,000 INDD3-11 | Sidewalk Tactile Warning Surface -1 3,000
Stair Treads & Handrails -2 Stair Treads & Handrails -2
IN003-10 Waste/ Smoking Receptacl 300 IN003-10 | Waste/ Smoking Receptacl 300
2013 Amp 3-Subtotal $129,195 2014 Amp 3-Subtotal 5129,195
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Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011
Part I1: Supporting Pages — Physical Needs Work Statement(s)
Work Work Statement for Year ___ 2011 Work Statement for Year: __ 2012
3 1 FFY 2011 FFY 2012
for Development Name Esti i Develoj Name Estimated
Year | FFY Number General Description of Major Work Categories Cost Mumber | General Description of Major Work Cost
Categories
INOD. {PF | A ible Door Operators 188 INDO3000004P | Accessible Door Operators 187
IND03-15 A ible Ramp Repair 250 A ible Ramp Repair 250
INOD3-08 Air Handling and Unit Duct 11,250 IND03-08 | Air Handling and Unit Duct 11,250
INO03-15 Asphalt Repair 1,250 IN003-15 | Asphalt Repair 1,250
Bathroom Fixtures Bathroom Fixtures
Balcony Guardrail Upgrade Balcony Guardrail Upgrade
Carpeting/VCT Flooring -2 Carpeting/VCT Flooring -2
Ceiling, Floor, Stair Repair Ceiling, Floor, Stair Repair
Concrete Dumg Pad w/ Privacy Fence -2 Concrete Dumg Pad w/ Privacy Fence -2
IN0D3-15 Concrete Stoop -2 5,625 IN003-15 | Concrete Stoop -2 5625
INDD3-08 Door Kickplates -2 3,925 IN003-08 | Door Kickplates -2 3,925
IN003-08 Handrail 250 INOD3-08 | E y Exit Handrail 250
Exterior/Site Lighting Improvements Exterior/Site Lighting Improvements
Furnace Replacement, Duct Repairs & Grilles Furnace Replacement, Duct Repairs &
; Grilles
Landscaping/Lawn Reseeding -2 /.| Landscaping/Lawn Reseeding -2
INDO3-08 Lever Door Hardware/ Accessible Door | 14,8735 INO03-08 | Lever Door Hardware/ Accessible Door 14,875
Operators | Operators
Office/C ity Center Renovalions E Office/Community Center Renovations
Paint(exterior/interior) Paint{exterior/interior}
INO03-15 Parking Striping -2 | 715 INO03-15 | Parking Striping -2 715
Perimeter Stormwater Drainage Perimeter Stormwater Drainage
Pipe Insulation } Pipe Insulation
Prefinished Wall Panels : Prefinished Wall Panels
IN0D3-08 Privacy Screen for Mechanic Units bk 250 IN003-08 | Privacy Screen for Mechanic Units 250
Repl Door Threshold Repl Door Threshold
Right of Way Drainage -1 Right of Way Drainage -1
Sanitary & Domestic Water Plumbing Sanitary & Domestic Water Plumbing
Sidewalk Repl -2 Sidewalk Repl -2
IN0OD3-08, Sidewalk Tactile Warning Surface -1 200 INDD3-08, | Sidewalk Tactile Warning Surface -1 900
IN003-15 INO03-15
IN003-15 Stair Treads & Handrails -2 19,200 IN003-15 | Stair Treads & Handrails -2 19,200
IN003-08 Waste/ Smoking Receptacl 300 IN003-08 | Waste/ Smoking Receptacl 300
[N003-08 Water Heater 5,000 IN003-08 | Water Heater 5,000
2011 Amp 4-Subtotal $63,791 2012 Amp 4-Subtotal 563,789
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Capital Fund Program—TFive-Year Action Plan U.S. Depariment of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011
Part II: Supporting Pages — Physical Needs Worlk Statement(s)
Work Work Statement for Year 2013 Work Statement for Year; _ 2014
St FFY 2013 FFY 2014
for Development Name Estimated Development Name Estimated
Year | FFY Number General Description of Major Work Categories Cost Number| |/ General Description of Major Work Cost
;. Categories
| IN0D30D00D4P | A ible Door Operalors 187 | INOO3000004P | Accessible Door Operators 187
: Accessible Ramp Repair 250 Accessible Ramp Repair 250
INO03-08 Air Handling and Unit Duct 11,250 | INOO3-08 Air Handling and Unit Duct 11,250
INOD3-15 Asphalt Repair 1,250 | INOD3-15 Asphalt Repair 1,250
Bathroom Fixtures Bathroom Fixtures
Balcony Guardrail Upgrad Balcony Guardrail Upgrade
Carpeting/VCT Flooring -2 Carpeting/VCT Flooring -2
Ceiling, Floor, Stair Repair Ceiling, Floor, Stair Repair
Conerete Dumpster Pad w/ Privacy Fence -2 Concrete Dumpster Pad w/ Privacy Fence -2
Concrete Stoop -2 5,625 | INDO3-15 Concrete Stoop -2 5,625
Door Kickplates -2 3,925 | INOO3-08 Door Kickpl -2 3,925
Handrail 250 | IN0OD3-08 Handrail 250
Exterior/Site Lighting Improvements Exterior/Site Lighting Improvements
Furnace Replacement, Duct Repairs & Grilles Furnace Replacement, Duct Repairs & Grilles
Landseaping/Lawn R ling -2 Landscaping/Lawn R ding -2
= IN0O3-08 Lever Door Hardware/ Accessible Doar 14,875 | TNOO3-08 Lever Door Hardware/ Accessible Door 14,875
Operators Operators
Office/Community Center Renovations Office/Cy ity Center Renovations
Paint{exterior/interior) Paint(exterior/interior)
Parking Striping -2 715 | INO03-15 Parking Striping -2 715
Perimeter Stormwater Drainage Perimeter Stormwater D il
Pipe Insulation k Pipe Insulation
Prefinished Wall Panels Prefinished Wall Panels
Privacy Screen for Mechanic Units 250 Privacy Screen for Mechanic Units 250
Repl t Door Threshold Repl Door Threshold
Right of Way Drainage -1 Right of Way Drainage -1
Sanitary & Domestic Water Plumbing Sanitary & Domestic Water Plumbing
Sidewalk Repl -2 Sidewalk Repl -2
=l INOO3-08, Sidewalk Tactile Warning Surface -1 900 | INOD3-08, Sidewalk Tactile Warning Surface -1 900
IND03-15 IN003-15
Stair Treads & Handrails -2 19,200 Stair Treads & Handrails -2 19,200
= IN003-08 Waste/ Smoking Receptacl 300 | TN0O03-08 Waste/ Smoking Receptacl 300
INOO3-08 Water Heater 5,000 | IN0O3-08 Water Heater 5,000
2013 Amp 4-Subtotal $63,789 2014 Amp 4-Subtotal 563,789
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Capital Fund Program—TFive-Year Action Plan

U.S. Department of H

and Urban Develog

Office of Public and Indian Houvsing

Expires 4/30/20011

| [ Part III: Supporting Pages — Management Needs Work Statement(s)
Work Waork Statement for Year 2014 Work Statement for Year: __ 2014
s t FFY 2014 FFY _ 2014
for Development Name Estimated Cost Development Name Estimated Cost
Year 1 FFY Number General Description of Major Mumber General Description of Major
Work Categories Work Categories
INOO3000001P 1410 Administration 25,000.00 | INCOZ000ODO3P 1410 Administration 25,000.00
1430 A& E 2,500.000 1430 A & E 2,500.00
9000 Capital Fund 74,551.00 9000 Capital Fund Financing Tha1.00
Financing — Debt Service — Debt Service
1499 Development 0 1499 Development 0
Demolition 0 Demolition 0
1408 Management 50,000.00 Management Improvements 50,000.00
Improvements
1470 Non-dwelling 5,000.00 1470 Non-dwelling 5,000.00
Structures and Equipment Structures and Equipment
1450 & 1460 Physical £3,105.00 1450 & 1460 Physical 129,195.00
Improvements Improvements
1406 Operations 36,797.00 || 1406 Operations 3341100
MNon-dwelling (1475) 112,500.00 MNon-dwelling (1475) 2,500.00
A;Eg] Subtotal $279,454.00 Amp3-Subtotal $323,697.00
INOO3000002P 1410 Administration: |025,000.00 INGO3000004P 1410 Administration 25,000.00
1430 A & E 12,500.000 1430 A & E 2,500.000
9000 Capital Fund 74,551.00 9000 Capital Fund Financing 74,551.00
Financing — Debt Service S — Debt Service
1499 Development i} 1499 Development 0
Demolition 0 Demolition 0
1408 Management 50,000.00 1408 Management 50,000.00
Improvements Improvements
1470 Non-dwelling 1470 Non-dwelling 5,000.00
Structures and Equipment 3,000.00 Structures and Equipment
1450 & 1460 Physical 44,020 1450 & 1460 Physical 63,789
Improvements Improvements
1406 Operations 36,796.00 1406 Operations 36,796.00
Non-dwelling (1475) 2,500.00 Non-dwelling (1475) 2,500.00
Amp2-Subtotal $240,367.00 Amp4-Subtotal §260,136.00
2014 Amps 1-4 Subtotal $1,103,654.00
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Capital Fund Program—TFive-Year Action Plan

LS, Department of Howsing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011
[ ] Part I1I: Supporting Pages — Management Needs Work Statement(s)
Work Work Statement for Year ____ 2011 Work Statement for Year: ___2011_____
Stat t FFY 2011 FFY 2011
Development Name Estimated Cost 1499 Development Name Estimated Cost
Number General Description of Major Number General Description of Major
Work Categories Work Catepories

2| INDO3000001P 1410 Administration 22,250.00 | INDO3000003P 1410 Administration 22,250.00
1430 A& E 6,166.00 1430 A& E 4,321.00
9000 Capital Fund 74,738.00 9000 Capital Fund Financing 74,737.00

Financing — Debt Service — Debt Service
1499 Development 0 1499 Development 0.00
Demolition 0 Demolition 0
Management Improvements 50,000 1408 Management 50,000.00

Improvements
1470 Non-dwelling 5,000 1470 Non-dwelling 5,000.00

Structures and Equipment | Structures and Equipment

1450 & 1460 Physical §2,918.00 1450 & 1460 Physical 113,784.00

Improvements Improvements
1406 Operations 31,797.00 1406 Operations 61,796.00
Other 2,500.00 Other 2,500.00
Ampl-Subtotal $275,619.00 Amp 3-Subtotal $334,638.00
INDO3000002P 1410 Administration 22,250.00 INOO3000004P 1410 Administration 22,250.00
1430 A & E 6166.00 1430 A& E 6166,
9000 Capital Fund 74,737.00 9000 Capital Fund Financing 74,737.00

Financing — Debt Service — Debt Service
1499 Development 0 1499 Development 0
Demolition 0 Demolition 0
1408 Management 50,000.00 1408 Management 50,000.00

Improvements ! Improvements
1470 Non-dwelling 5.000.00 1470 Non-dwelling 5,000.00

Structures and Equipment Structures and Equipment

1450 & 1460 Physical 44,020.00 1450 & 1460 Physical 63,978.00

Improvements Improvements
1406 Operations 31,796.00 1406 Operations 31,796.00
Other 2,500.00 Other 2,500.00
Amp2-Subtotal $236,720.00 Amp4-Subtotal §256,677.00
2011 Amps 1-4 Subtotal £1,103,654.00
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Capital Fund Program—TFive-Year Action Plan

U.S. Department of Housing and Urban Development
OHifice of Public and Indian Housing

Expires 4/30/20011
| Part III: Supporting Pages — Management Needs Work St t(s)
Work Work Statement for Year ___ 2012 Work Statement for Year: ___ 2012
St FFY 2012 FFY 2012
for Development Name Estimated Cost Development Name Estimated Cost
Year 1 FFY Number General Description of Major Number General Description of Major
Work Categories Wark Categories
INCO300000T P 1410 Administration 22,500.00 | INOO30000O3P 1410 Administration 22,500.00
1430 A & E 4,957.00 1430 A& E 4,958.00
9000 Capital Fund 74,049.00 9000 Capital Fund Financing 74,04%.00
Financing — Debt Service — Debt Service
1499 Development 0.00 1499 Development 0.00
Demolition 0.00 Demolition 0.00
1408 Management 55,000.00 Manag; t Impro 55,000.00
Improvements
1470 Non-dwelling 5,000.00 1470 Non-dwelling 5,000.00
Structures and Equipment Structures and Equipment
1450 & 1460 Physical 83,105.00 1450 & 1460 Physical 111,376.00
Improvements \ Improvements
1406 Operations - 31,797.00 1406 Operations 19.951.00
Other 2,500.00 Other 2,500.00
Amp I-Subtotal $278,908.00 Amp 3-Sub ! 325,334.00
INOD3O00002P 1410 Administration 22,500.00 INOD3OODO04P 1410 Administration 22,500.00
1430 A& E 4.957.00 1430 A& E 4,957.00
9000 Capital Fund 74,049.00 9000 Capital Fund Financing 74,048.00
Financing — Debt Service — Debt Service
1499 Development 0.00 1499 Development 0.00
Demolition 0.00 Demolition 0.00
Manags it Improvement 55,000.00 M tent Impro 1 55,000.00
1470 Non-dwelling 5,000.00 1470 Non-dwelling 5,000.00
Structures and Equipment Structures and Equipment
1450 & 1460 Physical 44,020.00 1450 & 1460 Physical 63,789.00
Improvements Improvements
1406 Operations 31,796.00 1406 Operations 31,796.00
Other 2,500.00 Other 2,500.00
Amp 2-Subtotal §239,822.00 Amp 4-Sub ! §259,590.00
2012 Amps 1-4 Subtotal §1,103,654.00
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U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/20011

Capital Fund Program—Five-Year Action Plan

| | Part ITI: Supporting Pages — Management Needs Work Statement(s)
Work Work Statement for Year ____ 2013 Work Statement for Year: ___ 2013
Stat FFY 2013 FFY 2013
Development Name Estimated Cost Development Name Estimated Cost
Mumber General Description of Major Number General Description of Major
Wark Categories Work Categories
i INOD30B0001P 1410 Administration 25,000.00 | INOO3DOODD3IP 1410 Administration 25,000.00
1430 A& E 2,500.00 1430 A& E 2,500.00
9000 Capital Fund 74,552.00 9000 Capital Fund Financing 74,551.00
Financing — Debt Service — Debt Service
1499 Development 0.00 1499 Development 0.00
Demolition 0.00 Demolition .00
Management Improvements 50,000.00 Management Improvements 50,000.00
1470 Non-dwelling 15,000.00 1470 Non-dwelling 5,000.00
Structures and Equipment s Structures and Equipment
1450 & 1460 Physical 83,105.00 1450 & 1460 Physical 125,155.00
Improwv ts Impro t
1406 Operations 36,797.00 1406 Operations 34,951.00
Other (1475) 2,500.00 Other (1475) 2,500.00
Amp I-Subtotal 5279,454.00 Amp 3-Sub / §323,697.00
INO03000002P 1410 Administration 25,000.00 INOO3000004P 1410 Administration 25,000.00
1430 A& E 2,500.00 1430 A & E 2,500.00
9000 Capital Fund 74,551.00 9000 Capital Fund Financing 74,551.00
Financing — Debt Service — Debt Service
1499 Development 0.00 1499 Development 0.00
Demolition 0.00 Demalition 0.00
Management Improv 1 50,000.00 Management Improvements 50,000.00
1470 Non-dwelling 5,000.00 1470 Non-dwelling 5,000.00
Structures and Equipment Structures and Equipment
1450 & 1460 Physical 44,020.00 1450 & 1460 Physical 63,789.00
Improvements Improvements
1406 Operations 36,796.00 1406 Operations 36,796.00
Other (1475) 2,500.00 Other (1475) 2,500.00
Amp2-Sub / 5240,367.00 Amp 4-Subtotal $260,136.00
2013 Amps 1-4 Subtotal 51,103,654.00
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Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and location.

9.0

Fort Wayne Households in Need

Income & Family Size | Housing Problem Rental Owner
<30% MFI
Elderly With Any Housing Problems 54.8% 58.5%
Cost Burden . 30% 53.6% 58.3%
Cost Burden > 50% 32.9% 36.0%
Small Related With Any Housing Problems 80.0% 82.1%
(2-7 Persons) Cost Burden . 30% 79.0% 58.3%
Cost Burden > 50% 59.1% 36.0%
Large Related With Any Housing Problems 89.0% 86.6%
(5+) Cost Burden . 30% 82.8% 81.8%
Cost Burden > 50% 54.3% 57.9%
All Others With Any Housing Problems 78.6% 70.5%
(Unrelated persons Cost Burden . 30% 78.2% 70.0%
Including students) Cost Burden > 50% 56.4% 57.9%

Fort Wayne Households in Need

Income & Family Size | Housing Problem Rental Owner
>30% <=50% MFI
Elderly With Any Housing Problems 62.1% 18.9%
Cost Burden . 30% 62.1% 18.8%
Cost Burden > 50% 20.8% 7.6%
Small Related With Any Housing Problems 56.7% 62.1%
(2-4 Persons) Cost Burden . 30% 51.7% 62.1%
Cost Burden > 50% 20.8% 14.9%
Large Related With Any Housing Problems 64.0% 71.5%
(5+) Cost Burden . 30% 35.8% 61.4%
Cost Burden > 50% 3.3% 9.8%
All Others With Any Housing Problems 59.0% 61.4%
Cost Burden . 30% 57.6% 60.21%
Cost Burden > 50% 8.4% 22.6%

Fort Wayne Households in Need

Income & Family Size | Housing Problem Rental Owner
>50 to <80=% MFI
Elderly With Any Housing Problems 44.5% 9.9%
Cost Burden . 30% 43.7% 9.9%
Cost Burden > 50% 18.9% 1.8%
Small Related With Any Housing Problems 15.8% 23.3%
(2-4 Persons) Cost Burden . 30% 8.0% 22.1%
Cost Burden > 50% 0.2% 3.2%
Large Related With Any Housing Problems 38.7% 23.5%
(5+) Cost Burden . 30% 9.0% 10.4%
Cost Burden > 50% 2.2% 1.2%
All Others With Any Housing Problems 14.6% 32.9%
Cost Burden . 30% 13.6% 32.7%
Cost Burden > 50% 1.2% 4.3%
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9.1

Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan.

The FWHA will utilize the following strategies to address housing needs of families in the jurisdiction and on the waiting list.

Strategy 1:

Strategy 2:

Strategy 3:

.

.

.

.
Strategy 4:

.

Strategy 5:

Strategy 6:
.

Strategy 7:
.
.
.
.

Strategy 8:
L]

Maximize the number of affordable units available to the PHA within its current resources by:

Employing effective maintenance and management policies to minimize the number of public housing units off-line

Reduce turnover time for vacated public housing units.

Reduce time to renovate public housing units.

Seek replacement of public housing units lost to the inventory through mixed finance development.

Seek replacement of public housing units lost to the inventory through section 8 replacement housing resources.

Maintain or increase section 8 lease-up rates by establishing payment standards that will enable families to rent throughout the
jurisdiction.

Undertake measures to ensure access to affordable housing among families assisted by the FWHA, regardless of unit size required.
Maintain or increase section 8 lease-up rates by marketing the program to owners, particularly those outside of areas of minority and
poverty concentration.

Maintain or increase section 8 lease-up rates by effectively screening Section 8 applicants to increase owner acceptance or program
coordination with broader community strategies

Increase the number of affordable housing units by:

Apply for additional section 8 units should they become available.

Leverage affordable housing resources in the community through the creation of mixed-finance housing.

Pursue housing resources other than public housing or Section 8 tenant-based assistance.

Via CHDO entity, acquire and rehabilitate existing properties for homeownership purposes, including auction and HUD-owned
properties.

Develop mixed financed properties in partnership with private developers (LIHTC).

Target available assistance to families at or below 30% of AMI.

Exceed HUD federal targeting requirements for families at or below 30% of AMI in public housing.

Exceed HUD federal targeting requirement for families at or below 30% of AMI in tenant-based section 8 assistance.
Adopt rent policies to support and encourage work

Develop Housing Choice Voucher Administration Plan revisions to adjust the program to benefit local housing needs.

Target available assistance to families at or below 50% of AMI.
Employ admission preference aimed at families who are working (PH)
Adopt rent policies to support and encourage work.

Target available assistance to the elderly.

Seek designation of new public housing for the elderly (At least 1 PH Property).

Apply for special-purpose vouchers targeted to the elderly, should they become available.

Maintain frail elderly independent living with additional supportive services to avoid premature nursing home placement.
Develop elderly housing with supportive services at appropriate location(s).

Project Based Vouchers RFP for Elderly and Handicapped families at 30% of AMI

Target available assistance to Families with Disabilities:

Carry out the modifications needed in public housing based on the section 504 Needs Assessment for Public Housing

Apply for special-purpose vouchers targeted to families with disabilities, should they become available.

Affirmatively market to local non-profit agencies that assist families with disabilities.

Seek additional vouchers for mainstreaming persons with disabilities.

Partner with non-profit agencies to produce homeownership opportunities for families with disabilities.

Project Based Voucher RFP for Disabled and Elderly families at 30% of AMI.

Establish Supportive Services using FSS and Housing Counseling programs to support elderly, handicapped and disabled families.

Increase awareness of PHA resources among families of races an ethnicities with disproportionate needs:
Affirmatively market to races/ethnicities shown to have disproportionate housing needs.

Partner with Hispanic advocates to market FWHA products and services

Explore areas of cooperation with Burmese population, including homeownership.

Outreach Efforts in Community and Housing Fairs.

Conduct activities to affirmatively further fair housing.

Counsel Section 8 tenants as to location of units outside of areas of poverty or minority concentration and assist them to locate those
units.

Market the Section 8 program to owners outside of areas of poverty / minority concentrations.

Seek funding to establish a Mobility Counseling Program to provide group and individual counseling to Section 8 VVoucher Holders
who are conducting housing searches.

Conduct annual meetings with Independent Owners Group of the Apartment Association to discuss all aspect of the Section 8
program, including fair housing.

Provide all employees with annual fair housing training.

Provide Fair Housing classes to Homeownership participants and the public.
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. Senior and Community fair.
e Make Program Brochures accessible at all FWHA sites for the general public.

10.0

Additional Information. Describe the following, as well as any additional information HUD has requested.

(a) Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-
Year Plan.

FORT WAYNE HOUSING AUTHORITY
PROGRESS MEETING 5-YEAR PLAN
MISSION GOALS FOR FY2010

HUD STRATEGIC GOAL: INCREASE THE AVAILABILITY OF DECENT, SAFE, AND AFFORDABLE HOUSING.

PHA GOAL: EXPAND THE SUPPLY OF ASSISTED HOUSING
Objectives:
Apply for additional rental vouchers:

e Applications for Special Project Section 8 Housing Choice Vouchers (Section 811) will be
submitted provided that special vouchers are available and FWHA meets the criteria for those
vouchers.

e In 2009, HUD awarded FWHA an additional 35 HUD-VASH vouchers (bringing the total to 70) to
serve homeless veterans; we plan to make additional requests when more vouchers are available.
As value added, our VA partnership will bring case management to this very needy population leading

Vouchers for persons aging out of foster care when they become available.

Reduce public housing vacancies:
complementary effort to this success is to further reduce turnover by employing strategies such as pre/post
occupancy training, home visits as part of the waiting list screening process, FSS and Intake teamwork to
counsel new applicants on being successful tenants as part of the FSS strategy to improve economic self
sufficiency.

Leverage private or other public funds to create additional housing opportunities:

e Working through our CHDO, Fort Wayne Housing Authority produced 2 mixed-finance properties,
and further to make them affordable to populations at 30% of AMI or below, we plan to project
base sufficient number of vouchers to meet the needs of those that apply for those 68 units.

e A new public housing property was developed (Whispering Oaks), adding 20 new units to our public
housing stock.

e Plan tax credit application to address repositioning Beacon Heights using VA, 811 and project voucher
funding.

Acquire or build units or developments
e Fort Wayne Housing Authority plans to build a 16-18 unit development on John Street utilizing RHF2
and mixed finance funding.
PHA GOAL: IMPROVE THE QUALITY OF ASSISTED HOUSING
Objectives:

Improve public housing management: (PHAS score) 90.0+
e The PHAS score is unchanged from previous year. Improve voucher management:
(SEMAP score) The SEMAP score is 97% or a high performer.
e Increase customer satisfaction: The FWHA scored 8 out of 10 in the Resident Satisfaction
Assessment Sub-System (RASS,) for the fiscal year ending June 30, 2008.

Concentrate on efforts to improve specific management functions: (list; e.g., public housing finance;
voucher unit inspections)
e Provide training and incentives for managers to receive high customer satisfaction ratings.
e The FWHA is developing strategies and training for public housing managers and maintenance staff in order to
obtain a higher rating on the Resident Satisfaction Survey

e Develop strategies to buffer conflicts between the elderly and the young disabled in mixed population properties such
as Tall Oaks, and North Highlands

Demolish or dispose of obsolete public housing:
e Pending an asset repositioning review, FWHA plans to submit an application to the SAC to dispose
of IN 003-06 McCormick Place Apartments 96 units of public housing because of maintenance
and capital costs escalation beyond our financial reach and due to the declining eastside area.

- ‘[Deleted: bl

- {Deleted:
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o FWHA plans to submit an application to the SAC to dispose of 50 (IN 003-12) Scattered Sites units
as part of the FWHA Homeownership Plan

Provide replacement public housing:
e 52 Units were developed on the old INO03-3 Miami Village Site.
e 20 units recently were completed on the old INO03-3 Miami Village Site, phase 2.

Provide replacement vouchers: FWHA has ended the project-based program at McMillen Park Apartments because the
property sold. Per HAP, FWHA has convert converting PBA vouchers to TBA to allow affected families to
maintain housing assistance.

PHA GOAL: INCREASE ASSISTED HOUSING CHOICES
Objectives:

Other: (list below)

e Subject to market rental conditions.

e Conduct outreach efforts to potential voucher landlords.

e Outreach activities to attract new voucher landlords began January, 2008, which includes owners
of accessible units and will continue as part of the new 5 year plan

e In 2009 FWHA will survey and measure awareness and perceptions of the Section 8 Housing Choice Voucher
Program among landlords across our jurisdiction. The intent of the survey was to find ways to improve the
administration of the program in order to attract additional participating landlords.

e Increase voucher payment standards.

HUD STRATEGIC GOAL: IMPROVE COMMUNITY QUALITY OF LIFE AND ECONOMIC VITALITY

PHA GOAL PROVIDE AN IMPROVED LIVING ENVIRONMENT
Objectives:

Implement measures to deconcentrate poverty by implementing a mobility counseling program:
e Utilize the search engine FortWayneHousingNow.org database of affordable housing and installed computer
terminals in briefing rooms and lobby areas to assist clients locate housing in “opportunity areas”.
Implement public housing security improvements:
o FWHA employs security guards and off-duty FWPD officers as part of our security plan which has
resulted in impressive crime statistics compared to the surrounding communities.

e Supported Boys and Girls Club to provide after school youth program in public housing.
e |Installed security cameras in all properties that have added to the strong crime prevention program employed at all
properties.

Other: (list below)

HUD STRATEGIC GOAL: PROMOTE SELF-SUFFICIENCY AND ASSET DEVELOPMENT OF FAMILIES AND INDIVIDUALS

PHA GOAL: PROMOTE SELF-SUFFICIENCY AND ASSET DEVELOPMENT OF ASSISTED HOUSEHOLDS
Objectives:

Increase the number and percentage of employed persons in assisted families:
e Annually assist 25 public housing residents to attain their goals for economic self-
sufficiency.

e During 2010, the following assistance has been provided to federal public housing residents:
o Program Coordinating Committee
o Voyager Software program loaded with wide variety of service providers to allow for full function of

automated Contract of Participation creation of ITSP plans, monitoring and updating.

o 21 - Family Self-Sufficiency: Individual Training Service Plan
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o Developed program partnership with CANI, FSSA, VA, Workforce Development, City of Fort
Wayne, Fort Wayne Community Schools, day care centers, Community Transportation
Network and many other agencies to support our FSS goals.

o Continue the job placement program through Work One.

Outreach Marketing of FSS Program.

o Provided Homeownership Opportunities

e}

Provide or attract supportive services to improve assistance recipients’ employability:

- ‘[Deleted:
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e_Provide or attract supportive services to increase independence for the elderly or families with disabilities.

e Annually provide or attract supportive services at 3 public housing sites that service elderly or disabled
populations.

o Under the Resident Opportunities and Self-Sufficiency Program, case management and congregate
services were sought and received through a 2009 grant application to HUD as part of this years
NOFA.

Other: (list below)
e Encourage and support resident participation in Individual Development Account (IDA)
Program through local agencies. The FWHA plans to begin offering resident participation in
the ISA program in 2010.
e Submitted and awarded a 2007 ROSS grant for three years for the public housing homeownership
program
o Renewed for Public Housing FSS Program funding...

HUD STRATEGIC GOAL: ENSURE EQUAL OPPORTUNITY IN HOUSING FOR ALL AMERICANS

PHA GOAL: ENSURE EQUAL OPPORTUNITY AND AFFIRMATIVELY FURTHER FAIR HOUSING
Objectives:

Undertake affirmative measures to ensure access to assisted housing regardless of race, color, religion
national origin, sex, familial status, and disability:

e Policy and procedures for reasonable accommodation/modification has  been completed and
disseminated to all offices of FWHA.

e Complaint process has been established for the FWHA.

e On-going education on Fair Housing is being provided to include, but not limited to only workshops,
publications, etc, annually.

e The FWHA has established a partnership with the City of Fort Wayne, Metropolitan Human
Relations and the League for the Blind and Disabled to further principles of Fair Housing. This
collaboration addresses identified impediments to fair housing on an ongoing basis.

e Training on “reasonable accommodations” conducted in April 2009 by the Metropolitan Human
Relations office.

Undertake affirmative measures to provide a suitable living environment for families living in assisted housing,
regardless of race, color, religion national origin, sex, familial status, and disability:
e Policy and procedures for reasonable accommodation modification has been completed and
disseminated to all offices of FWHA.
e On-going education on Fair Housing is being provided to include, but not limited to workshops,
publications, etc.

Undertake affirmative measures to ensure accessible housing to persons with all varieties of
disabilities regardless of unit size required:
Other: (list below)
e Ongoing effort to post fair housing posters at all projects and office sites.
o All project management offices have posters. Two main offices have posters.
e On-going efforts to educate the public and landlords.
o Free workshops have been conducted for anyone wishing to attend.
e On-going training to educate staff.
e In coordination with Metro Human Relations, workshops were offered to all staff members.
e The public, residents, and FWHA staff are referred to HUD FHEO on fair housing issues as the need
arises.
e Provide information to the public via lobby lit racks, web site and print mediums.
e The FWHA will coordinate training for the public, landlords, and employees on fair housing laws.
e Posted Reasonable Accommodations Policy on FWHA Website.
e Review the Section 504 and ADA plans Bi-annually.
e Currently updating both the Section 504 and ADA plans.

OTHER PHA GOALS AND OBJECTIVES: (LIST BELOW)

Improve the housing delivery system through cost-effective management of federal and State
government programs and resources.
e Automating major operational components such as public housing and Section 8 wait list data,
work order processing and tracking, materials inventory, and public housing and Section 8
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inspections. The computer system was upgraded to provide electronic transmission of HUD’s
50058 Forms for public housing and Section 8 programs.

e Assess the feasibility of upgrading the computer network infrastructure to increase productivity.
Throughout 2008-2009, personal computers were upgraded, providing faster response time for
users. FWHA isinthe process of developing a business continuity plan as part of its disaster
preparedness work plan

® Ongoing SEMAP and PHAS training have been provided to staff.

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant amendment” and “substantial
deviation/modification”

It is the intent of the Housing Authority of the City of Fort Wayne, IN to adhere to the mission, goals and objectives outlined in the five-year
PHA plan. The plan, however, will be modified and re-submitted to HUD should a substantial deviation from

program goals and objectives occur.  The Housing Authority defines SUBSTANTIAL

DEVIATIONS as:

. Any change in the planned or actual use of federal funds for activities that would prohibit or redirect the Housing Authority’s
strategic goals of increasing the availability of decent, safe and affordable housing for the citizens of the City of Fort Wayne,
Indiana.

L] Any single or cumulative annual change in the planned or actual use of federal funds as identified in the five-year plan that
exceeds 20% of the Housing Authority’s annual program budgets for Section 8 or public housing activities including RHF and
ARRA funds.

L] A need to respond immediately to Acts of God beyond the control of the Housing Authority, such as earthquakes, civil unrest,
or other unforeseen significant event.

L] Mandates from local government officials, specifically the governing board of the Housing Authority, to modify, revise, or
delete the long-range goals and objectives of the program.

A substantial deviation does not include any changes in HUD rules and regulations, which require or prohibit changes to activities listed herein.

A SIGNIFICANT AMENDMENT OR MODIFICATION to the Annual Plan and five-year Plans is defined as:

L] Changes of a significant nature to the rent or admissions policies, or the organization of the waiting list not required by federal
regulatory requirements as to effect a change in the Section 8 Administrative Plan or the Public Housing Admissions and
Continued Occupancy Policy (ACOP).

L] A change in the planned or use of replacement reserve funds under the Capital Fund that exceeds 20% of the FWHA’s annual
budget.

®  Any significant amendment of substantial deviation/modification to a PHA Plan is subject to the same requirements as the
original PHA Plan (including time frames). Following are the requirements:

e  The PHA must consult with the Resident Advisory Board (RAB) as defined in 24CFR 903.15
®  The PHA must ensure consistency with the Consolidated Plan of the jurisdictions as defined in 24CFR903.15;

e  The PHA must provide for a review of the amendments/modifications by the public during a 45-day public review period as
defined in 24 CFR 903.17

®  The PHA may not adopt the amendment or modification until the PHA has duly called a meeting of its Board of
Commissioners. This meeting, at which the amendment or modification is adopted, must be open to the public.

®  The PHA may not implement the amendment or modification until notification of the amendment or modification is provided
to HUD and approved by HUD in accordance with HUD’s plan review procedures as defined at 24CFR 903.23

A change that constitutes a material change in policy or implementation may constitute a substantial deviation and/or a significant amendment of
modification, unless such change is the resulting factor of a HUD regulatory change.

Page 79 form HUD-50075 (4/2008)




11.0

Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)

(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)

() Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA
Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.

(g) Challenged Elements

(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only)

(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)
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This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act
of 1937, as amended, which introduced 5-Year and Annual PHA Plans. The 5-Year and Annual PHA plans provide a ready source for interested parties to locate basic
PHA policies, rules, and requirements concerning the PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and members of the
public of the PHA’s mission and strategies for serving the needs of low-income and very low-income families. This form is to be used by all PHA types for submission
of the 5-Year and Annual Plans to HUD. Public reporting burden for this information collection is estimated to average 12.68 hours per response, including the time for
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD
may not collect this information, and respondents are not required to complete this form, unless it displays a currently valid OMB Control Number.

Privacy Act Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title
12, U.S. Code, Section 1701 et seq., and regulations promulgated there under at Title 12, Code of Federal Regulations. Responses to the collection of information are
required to obtain a benefit or to retain a benefit. The information requested does not lend itself to confidentiality

Instructions form HUD-50075

Applicability. This form is to be used by all Public Housing Agencies
(PHAs) with Fiscal Year beginning April 1, 2008 for the submission of their
5-Year and Annual Plan in accordance with 24 CFR Part 903. The previous
version may be used only through April 30, 2008.

1.0 PHA Information
Include the full PHA name, PHA code, PHA type, and PHA Fiscal Year
Beginning (MM/YYYY).

2.0 Inventory
Under each program, enter the number of Annual Contributions Contract
(ACC) Public Housing (PH) and Section 8 units (HCV).

3.0 Submission Type
Indicate whether this submission is for an Annual and Five Year Plan, Annual
Plan only, or 5-Year Plan only.

4.0 PHA Consortia
Check box if submitting a Joint PHA Plan and complete the table.

5.0 Five-Year Plan
Identify the PHA’s Mission, Goals and/or Objectives (24 CFR 903.6).
Complete only at 5-Year update.

5.1 Mission. A statement of the mission of the public housing agency
for serving the needs of low-income, very low-income, and extremely
low-income families in the jurisdiction of the PHA during the years
covered under the plan.

5.2 Goals and Objectives. Identify quantifiable goals and objectives
that will enable the PHA to serve the needs of low income, very low-
income, and extremely low-income families.

6.0 PHA Plan Update. In addition to the items captured in the Plan
template, PHAs must have the elements listed below readily available to
the public. Additionally, a PHA must:

(a) Identify specifically which plan elements have been revised
since the PHA’s prior plan submission.

(b) Identify where the 5-Year and Annual Plan may be obtained by
the public. Ata minimum, PHAs must post PHA Plans,
including updates, at each Asset Management Project (AMP)
and main office or central off ice of the PHA. PHAs are
strongly encouraged to post complete PHA Plans on its official
website. PHAs are also encouraged to provide each resident
council a copy of its 5-Year and Annual Plan.

PHA Plan Elements. (24 CFR 903.7)

1. Eligibility, Selection and Admissions Policies, including
Deconcentration and Wait List Procedures. Describe
the PHA's policies that govern resident or tenant
eligibility, selection and admission including admission
preferences for both public housing and HCV and unit
assignment policies for public housing; and procedures for
maintaining waiting lists for admission to public housing
and address any site-based waiting lists.

Financial Resources. A statement of financial resources,
including a listing by general categories, of the PHA’s
anticipated resources, such as PHA Operating, Capital and
other anticipated Federal resources available to the PHA,
as well as tenant rents and other income available to
support public housing or tenant-based assistance. The
statement also should include the non-Federal sources of
funds supporting each Federal program, and state the
planned use for the resources.

Rent Determination. A statement of the policies of the
PHA governing rents charged for public housing and HCV
dwelling units.

Operation and Management. A statement of the rules,
standards, and policies of the PHA governing maintenance
management of housing owned, assisted, or operated by
the public housing agency (which shall include measures
necessary for the prevention or eradication of pest
infestation, including cockroaches), and management of
the PHA and programs of the PHA.

Grievance Procedures. A description of the grievance
and informal hearing and review procedures that the PHA
makes available to its residents and applicants.

Designated Housing for Elderly and Disabled Families.
With respect to public housing projects owned, assisted, or
operated by the PHA, describe any projects (or portions
thereof), in the upcoming fiscal year, that the PHA has
designated or will apply for designation for occupancy by
elderly and disabled families. The description shall
include the following information: 1) development name
and number; 2) designation type; 3) application status; 4)
date the designation was approved, submitted, or planned
for submission, and; 5) the number of units affected.

Community Service and Self-Sufficiency. A description
of: (1) Any programs relating to services and amenities
provided or offered to assisted families; (2) Any policies
or programs of the PHA for the enhancement of the
economic and social self-sufficiency of assisted families,
including programs under Section 3 and FSS; (3) How the
PHA will comply with the requirements of community
service and treatment of income changes resulting from
welfare program requirements. (Note: applies to only
public housing).

Safety and Crime Prevention. For public housing only,
describe the PHA’s plan for safety and crime prevention to
ensure the safety of the public housing residents. The
statement must include: (i) A description of the need for
measures to ensure the safety of public housing residents;
(ii) A description of any crime prevention activities
conducted or to be conducted by the PHA; and (iii) A
description of the coordination between the PHA and the
appropriate police precincts for carrying out crime
prevention measures and activities.
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9.  Pets. A statement describing the PHASs policies and
requirements pertaining to the ownership of pets in public
housing.

10. Civil Rights Certification. A PHA will be considered in
compliance with the Civil Rights and AFFH Certification
if: it can document that it examines its programs and
proposed programs to identify any impediments to fair
housing choice within those programs; addresses those
impediments in a reasonable fashion in view of the
resources available; works with the local jurisdiction to
implement any of the jurisdiction’s initiatives to
affirmatively further fair housing; and assures that the
annual plan is consistent with any applicable Consolidated
Plan for its jurisdiction.

11. Fiscal Year Audit. The results of the most recent fiscal
year audit for the PHA.

12. Asset Management. A statement of how the agency will
carry out its asset management functions with respect to
the public housing inventory of the agency, including how
the agency will plan for the long-term operating, capital
investment, rehabilitation, modernization, disposition, and
other needs for such inventory.

13. Violence Against Women Act (VAWA). A description
of: 1) Any activities, services, or programs provided or
offered by an agency, either directly or in partnership with
other service providers, to child or adult victims of
domestic violence, dating violence, sexual assault, or
stalking; 2) Any activities, services, or programs provided
or offered by a PHA that helps child and adult victims of
domestic violence, dating violence, sexual assault, or
stalking, to obtain or maintain housing; and 3) Any
activities, services, or programs provided or offered by a
public housing agency to prevent domestic violence,
dating violence, sexual assault, and stalking, or to enhance
victim safety in assisted families.

7.0 Hope VI, Mixed Finance Modernization or Development,

Demolition and/or Disposition, Conversion of Public Housing,
Homeownership Programs, and Project-based Vouchers

(a) Hope VI or Mixed Finance Modernization or Development.
1) A description of any housing (including project number (if
known) and unit count) for which the PHA will apply for HOPE
VI or Mixed Finance Modernization or Development; and 2) A
timetable for the submission of applications or proposals. The
application and approval process for Hope VI, Mixed Finance
Modernization or Development, is a separate process. See
guidance on HUD’s website at:
http://www.hud.gov/offices/pih/programs/ph/hope6/index.cfm

(b) Demolition and/or Disposition. With respect to public housing
projects owned by the PHA and subject to ACCs under the Act:
(1) A description of any housing (including project number and
unit numbers [or addresses]), and the number of affected units
along with their sizes and accessibility features) for which the
PHA will apply or is currently pending for demolition or
disposition; and (2) A timetable for the demolition or
disposition. The application and approval process for demolition
and/or disposition is a separate process. See guidance on HUD’s
website at:
http://www.hud.gov/offices/pih/centers/sac/demo_dispo/index.c
fm
Note: This statement must be submitted to the extent that
approved and/or pending demolition and/or disposition has
changed.

(c) Conversion of Public Housing. With respect to public
housing owned by a PHA: 1) A description of any building
or buildings (including project number and unit count) that
the PHA is required to convert to tenant-based assistance or

that the public housing agency plans to voluntarily convert;
2) An analysis of the projects or buildings required to be
converted; and 3) A statement of the amount of assistance
received under this chapter to be used for rental assistance or
other housing assistance in connection with such conversion.
See guidance on HUD’s website at:
http://www.hud.gov/offices/pih/centers/sac/conversion.cfm

(d) Homeownership. A description of any homeownership
(including project number and unit count) administered by
the agency or for which the PHA has applied or will apply
for approval.

(e) Project-based Vouchers. If the PHA wishes to use the
project-based voucher program, a statement of the projected
number of project-based units and general locations and how
project basing would be consistent with its PHA Plan.

8.0 Capital Improvements. This section provides information on a PHA’s

Capital Fund Program. With respect to public housing projects owned,
assisted, or operated by the public housing agency, a plan describing the
capital improvements necessary to ensure long-term physical and social
viability of the projects must be completed along with the required
forms. Items identified in 8.1 through 8.3, must be signed where
directed and transmitted electronically along with the PHA’s Annual
Plan submission.

8.1 Capital Fund Program Annual Statement/Performance and
Evaluation Report. PHAs must complete the Capital Fund
Program Annual Statement/Performance and Evaluation Report
(form HUD-50075.1), for each Capital Fund Program (CFP) to be
undertaken with the current year’s CFP funds or with CFFP
proceeds. Additionally, the form shall be used for the following
purposes:

(a) To submit the initial budget for a new grant or CFFP;

(b) To report on the Performance and Evaluation Report progress
on any open grants previously funded or CFFP; and

(c) Torecord a budget revision on a previously approved open
grant or CFFP, e.g., additions or deletions of work items,
modification of budgeted amounts that have been undertaken
since the submission of the last Annual Plan. The Capital
Fund Program Annual Statement/Performance and
Evaluation Report must be submitted annually.

Additionally, PHAs shall complete the Performance and
Evaluation Report section (see footnote 2) of the Capital Fund
Program Annual Statement/Performance and Evaluation (form
HUD-50075.1), at the following times:

1. Atthe end of the program year; until the program is
completed or all funds are expended,;

2. When revisions to the Annual Statement are made,
which do not require prior HUD approval, (e.g.,
expenditures for emergency work, revisions resulting
from the PHAs application of fungibility); and

3. Upon completion or termination of the activities funded
in a specific capital fund program year.

8.2 Capital Fund Program Five-Year Action Plan

PHASs must submit the Capital Fund Program Five-Year Action
Plan (form HUD-50075.2) for the entire PHA portfolio for the first
year of participation in the CFP and annual update thereafter to
eliminate the previous year and to add a new fifth year (rolling
basis) so that the form always covers the present five-year period
beginning with the current year.
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8.3 Capital Fund Financing Program (CFFP). Separate, written
HUD approval is required if the PHA proposes to pledge any
portion of its CFP/RHF funds to repay debt incurred to finance
capital improvements. The PHA must identify in its Annual and 5-
year capital plans the amount of the annual payments required to
service the debt. The PHA must also submit an annual statement
detailing the use of the CFFP proceeds. See guidance on HUD’s
website at:
http://www.hud.gov/offices/pih/programs/ph/capfund/cffp.cfm

9.0 Housing Needs. Provide a statement of the housing needs of families

10.

o

residing in the jurisdiction served by the PHA and the means by which
the PHA intends, to the maximum extent practicable, to address those
needs. (Note: Standard and Troubled PHAs complete annually; Small
and High Performers complete only for Annual Plan submitted with the
5-Year Plan).

9.1 Strategy for Addressing Housing Needs. Provide a description of
the PHA''s strategy for addressing the housing needs of families in
the jurisdiction and on the waiting list in the upcoming year.
(Note: Standard and Troubled PHAs complete annually; Small
and High Performers complete only for Annual Plan submitted
with the 5-Year Plan).

Additional Information. Describe the following, as well as any
additional information requested by HUD:

(a) Progress in Meeting Mission and Goals. PHAs must
include (i) a statement of the PHAs progress in meeting the
mission and goals described in the 5-Year Plan; (ii) the basic
criteria the PHA will use for determining a significant
amendment from its 5-year Plan; and a significant
amendment or modification to its 5-Year Plan and Annual
Plan. (Note: Standard and Troubled PHAs complete
annually; Small and High Performers complete only for
Annual Plan submitted with the 5-Year Plan).

(b) Significant Amendment and Substantial
Deviation/Modification. PHA must provide the definition
of “significant amendment” and “substantial
deviation/modification”. (Note: Standard and Troubled
PHAs complete annually; Small and High Performers

complete only for Annual Plan submitted with the 5-Year
Plan.)
(c) PHAs must include or reference any applicable memorandum
of agreement with HUD or any plan to improve performance.
(Note: Standard and Troubled PHAs complete annually).

11.0 Required Submission for HUD Field Office Review. In order to be a

complete package, PHAs must submit items (a) through (g), with
signature by mail or electronically with scanned signatures. Items (h)
and (i) shall be submitted electronically as an attachment to the PHA
Plan.
(a) Form HUD-50077, PHA Certifications of Compliance with
the PHA Plans and Related Regulations
(b) Form HUD-50070, Certification for a Drug-Free Workplace
(PHAs receiving CFP grants only)
(c) Form HUD-50071, Certification of Payments to Influence
Federal Transactions (PHAs receiving CFP grants only)
(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs
receiving CFP grants only)
(e) Form SF-LLL-A, Disclosure of Lobbying Activities
Continuation Sheet (PHAs receiving CFP grants only)

(U]
(@)

Resident Advisory Board (RAB) comments.

Challenged Elements. Include any element(s) of the PHA
Plan that is challenged.

(h) Form HUD-50075.1, Capital Fund Program Annual
Statement/Performance and Evaluation Report (Must be
attached electronically for PHAs receiving CFP grants
only). See instructions in 8.1.

(i)  Form HUD-50075.2, Capital Fund Program Five-Year
Action Plan (Must be attached electronically for PHAs
receiving CFP grants only). See instructions in 8.2.
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FWHA PET POLICY

The purpose of this policy is to establish the PHA's policy and procedures for ownership of pets in
elderly and disabled units and to ensure that no applicant or resident is discriminated against
regarding admission or continued occupancy because of ownership of pets. It also establishes
reasonable rules governing the keeping of common household pets.

ANIMALS THAT ASSIST PERSONS WITH DISABILITIES

The resident/pet owner will be required to qualify animals (for exclusion from the pet policy) that
assist persons with disabilities.

Pet rules will not be applied to animals that assist persons with disabilities.
To be excluded from the pet policy, the resident/pet owner must certify:
e That there is a person with disabilities in the household;

e That the animal has been trained to assist with the specified disability

MANAGEMENT APPROVAL OF PETS

All pets must be approved in advance by the PHA management.
The pet owner must submit and enter into a Pet Agreement with the PHA.

Registration of Pets

Pets must be registered with the PHA before they are brought onto the premises. Registration
includes certificate signed by a licensed veterinarian or State/local authority that the pet has received
all inoculations required by State or local law, and that the pet has no communicable disease(s) and
is pest-free.

Registration must be renewed and will be coordinated with the annual recertification date and proof of
license and inoculation will be submitted at least 30 days prior to annual reexamination.

Dogs and cats must be spayed or neutered.

Execution of a Pet Agreement with the PHA stating that the tenant acknowledges complete
responsibility for the care and cleaning of the pet will be required.

Registration must be renewed and will be coordinated with the annual recertification date.
Approval for the keeping of a pet shall not be extended pending the completion of these
requirements.

Refusal To Register Pets




The PHA may not refuse to register a pet based on the determination that the pet owner is financially
unable to care for the pet. If the PHA refuses to register a pet, a written notification will be sent to the
pet owner stating the reason for denial and shall be served in accordance with HUD Notice
requirements.

The PHA will refuse to register a pet if:

e The pet is not a common household pet as defined in this policy;
Keeping the pet would violate any House Pet Rules;

e The pet owner fails to provide complete pet registration information, or fails to update the
registration annually; or,

o The PHA reasonably determines that the pet owner is unable to keep the pet in compliance
with the pet rules and other lease obligations. The pet's temperament and behavior may be
considered as a factor in determining the pet owner's ability to comply with provisions of the
lease.

The notice of refusal may be combined with a notice of a pet violation.
A resident who cares for another resident's pet must notify the PHA and agree to abide by all of the
pet rules in writing.

STANDARDS FOR PETS

If an approved pet gives birth to a litter, the resident must remove all pets from the premises
except one.

Pet rules will not be applied to animals that assist persons with disabilities.

Persons With Disabilities

The resident/pet owner will be required to qualify animals (for exclusion from the pet policy) that
assist persons with disabilities.
To be excluded from the pet policy, the resident/pet owner must certify:

* That there is a person with disabilities in the household;
* That the animal has been trained to assist with the specified disability; and
* That the animal actually assists the person with the disability.

Types of Pets Allowed

No types of pets other than the following may be kept by a resident.
* Tenants are not permitted to have more than one type of pet.

1. Dogs

< Maximum number: One

< Maximum adult weight: 25 pounds
+» Must be housebroken

% Must be spayed or neutered

% Must have all required inoculations



« Must be licensed as specified now or in the future by State law and local ordinance
2. Cats

< Maximum number (one)

< Must be spayed or neutered

% Must have all required inoculations

% Must be trained to use a litter box or other waste receptacle

% Must be licensed as specified now or in the future by State law or local ordinance

3. Birds

% Maximum number : 2
< Must be enclosed in a cage at all times

4., Fish

% Maximum aquarium size 10 gallons
< Must be maintained on an approved stand

5. Rodents (Rabbit, guinea pig, hamster, or gerbil ONLY)
% Maximum number: 2
%+ Must be enclosed in an acceptable cage at all times
< Must have any or all inoculations as specified now or in the future by State law or local
ordinance

6. Turtles

« Maximum number: 2
+ Must be enclosed in an acceptable cage or container at all times.

PETS TEMPORARILY ON THE PREMISES

Pets which are not owned by a tenant will not be allowed.

Residents are prohibited from feeding or harboring stray animals.

This rule excludes visiting pet programs sponsored by a humane society or other non-profit
organization and approved by the PHA.

* State or local laws governing pets temporarily in dwelling accommodations shall prevail.

ADDITIONAL FEES AND DEPOSITS FOR PETS

Tenants with animals must pay a pet deposit.

The resident/pet owner shall be required to pay a refundable deposit for the purpose of defraying all
reasonable costs directly attributable to the presence of a dog or cat.

An initial payment of $200.00 on or prior to the date the pet is properly registered and brought into the
apartment, this amount may be paid in installments of not less than $25, however the total $200
deposit must be paid before the pet can be registered and brought into the unit and;



< The PHA reserves the right to change or increase the required deposit by amendment to
these rules.

« The PHA will refund the Pet Deposit to the tenant, less any damage caused by the pet to the
dwelling unit, upon removal of the pet or the owner from the unit.

< The PHA will return the Pet Deposit to the former tenant or to the person designated by the
former tenant in the event of the former tenant's incapacitation or death.

< The PHA will provide the tenant or designee identified above with a written list of any
charges against the pet deposit. If the tenant disagrees with the amount charged to the pet
deposit, the PHA will provide a meeting to discuss the charges.

+« All reasonable expenses incurred by the PHA as a result of damages directly attributable to
the presence of the pet in the project will be the responsibility of the resident, including:

o,

% The cost of repairs and replacements to the resident's dwelling unit;

«  Fumigation of the dwelling unit;
% Common areas of the project.

* Pet Deposits are not a part of rent payable by the resident.
ALTERATIONS TO UNIT

Residents/pet owners shall not alter their unit, patio, premises or common areas to create an
enclosure for any animal. Installation of pet doors is prohibited.

PET WASTE REMOVAL CHARGE

Pet owners are expected to provide for the sanitation needs of their pets. It is unacceptable for animal
waste to be left on the complex grounds or within the individual apartments. All animal waste must be
disposed of by the owner. If, the owner does not remove the pet waste charges will be assessed and
a lease violation notice sent.

A separate pet waste removal charge of $10.00 per occurrence will be assessed against the resident
for violations of the pet policy. Pet deposit and pet waste removal charges are not part of rent payable
by the resident. All reasonable expenses incurred by the PHA as the result of damages directly
attributable to the presence of the pet will be the responsibility of the resident, including:

%+ The cost of repairs and replacements to the dwelling unit; and

+« Fumigation of the dwelling unit.

If the tenant is in occupancy when such costs occur, the tenant shall be billed for such costs as a
current charge. If such expenses occur as the result of a move-out inspection, they will be deducted
from the pet deposit. The resident will be billed for any amount which exceeds the pet deposit. The
pet deposit will be refunded when the resident moves out or no longer has a pet on the premises,
whichever occurs first. The expense of flea deinfestation shall be the responsibility of the resident.

PET AREA RESTRICTIONS

Pets must be maintained within the resident's unit. When outside of the unit (within the building or on
the grounds) dogs and cats must be kept on a leash or carried and under the control of the resident
or other responsible individual at all times.

Pets are not permitted in common areas including lobbies, community rooms and laundry areas
except for those common areas which are entrances to and exits from the building.



NOISE

Pet owners must agree to control the noise of pets so that such noise does not constitute a nuisance
to other residents or interrupt their peaceful enjoyment of their housing unit or premises. This
includes, but is not limited to loud or continuous barking, howling, whining, biting, scratching, chirping,
or other such activities.

CLEANLINESS REQUIREMENTS

Litter Box Requirements.

All animal waste or the litter from litter boxes shall be picked up immediately by the pet owner,
disposed of in sealed plastic trash bags, and placed in a trash bin.

« Litter shall not be disposed of by being flushed through a toilet.

« Litter boxes shall be stored inside the resident's dwelling unit.

Removal of Waste From Other Locations.

The Resident/Pet Owner shall be responsible for the removal of waste from the exercise area by
placing it in a sealed plastic bag and disposing of it in an outside trash bin.
< Any unit occupied by a dog, cat, or rodent will be fumigated at the time the unit is
vacated.
% The resident/pet owner shall take adequate precautions to eliminate any pet odors
within or around the unit and to maintain the unit in a sanitary condition at all times.
PET CARE

< No pet (excluding fish) shall be left unattended in any apartment for a period in excess of 72
hours.

«» All residents/pet owners shall be responsible for adequate care, nutrition, exercise and medical
attention for his/her pet.

“ Residents/pet owners must recognize that other residents may have chemical sensitivities or
allergies related to pets, or may be easily frightened or disoriented by animals. Pet owners
must agree to exercise courtesy with respect to other residents.

RESPONSIBLE PARTIES

The resident/pet owner will be required to designate two responsible parties for the care of the pet if
the health or safety of the pet is threatened by the death or incapacity of the pet owner, or by other
factors that render the pet owner unable to care for the pet.

INSPECTIONS

The PHA may, after reasonable notice to the tenant during reasonable hours, enter and inspect the
premises, in addition to other inspections allowed.

The PHA may enter and inspect the unit if a written complaint is received alleging that the conduct or
condition of the pet in the unit constitutes a nuisance or threat to the health or safety of the other
occupants or other persons in the community under applicable State or local law.

PET RULE VIOLATION NOTICE




If a determination is made on objective facts supported by written statements, that a resident/pet
owner has violated the Pet Policy, written notice will be served.
The Notice will contain a brief statement of the factual basis for the determination and the pet rule(s)
which were violated. The notice will also state:
« That the resident/pet owner has 3 days from the effective date of the service of notice to
correct the violation or make written request for a meeting to discuss the violation;
% That the resident pet owner is entitled to be accompanied by another person of his or her
choice at the meeting; and
«+ That the resident/pet owner's failure to correct the violation, request a meeting, or appear at
a requested meeting may result in initiation of procedures to terminate the pet owner's
tenancy.

If the pet owner requests a meeting within the [3] day period, the meeting will be scheduled no later
than [3] calendar days before the effective date of service of the notice, unless the pet owner agrees
to a later date in writing.

NOTICE FOR PET REMOVAL

If the resident/pet owner and the PHA are unable to resolve the violation at the meeting or the pet
owner fails to correct the violation in the time period allotted by the PHA, the PHA may serve notice to
remove the pet.
The Notice shall contain:
«» A brief statement of the factual basis for the PHA's determination of the Pet Rule that has
been violated;
« The requirement that the resident /pet owner must remove the pet within 3 days of the
notice and 24 hours for safety and health reasons; and
% A statement that failure to remove the pet may result in the initiation of termination of
tenancy procedures.

TERMINATION OF TENANCY

The PHA may initiate procedures for termination of tenancy based on a pet rule violation if:

« The pet owner has failed to remove the pet or correct a pet rule violation within the time
period specified; and

% The pet rule violation is sufficient to begin procedures to terminate tenancy under terms of
the lease.

PET REMOVAL

If the death or incapacity of the pet owner threatens the health or safety of the pet, or other factors
occur that render the owner unable to care for the pet, the situation will be reported to the
Responsible Party designated by the resident/pet owner. Includes pets that are poorly cared for or
have been left unattended for over 72 hours.

If the responsible party is unwilling or unable to care for the pet, or if the PHA after reasonable efforts
cannot contact the responsible party, the PHA may contact the appropriate State or local agency and
request the removal of the pet.



If the pet is removed as a result of any aggressive act on the part of the pet, the pet will not be
allowed back on the premises.

EMERGENCIES

The PHA will take all necessary steps to insure that pets which become vicious, display symptoms of
severe illness, or demonstrate behavior that constitutes an immediate threat to the health or safety of
others, are referred to the appropriate State or local entity authorized to remove such animals.

* If it is necessary for the HA to place the pet in a shelter facility, the cost will be the
responsibility of the tenant/pet owner.
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Section V

Fair Housing Impediments and Action Plan

The primary reason for conducting the Analysis of Impediments to Fair Housing Choice (Al) is
to identify the barriers and determine solutions to eradicate the impediments. According to the
federal Department of Housing and Urban Development, impediments to fair housing choice are:

Any actions, omissions, or decisions taken because of race, color, religion, sex, disability.
familial status or national origin that restrict housing choices or the availability of
housing choices:

Any actions, omissions or decisions that have the effect of restricting housing choices or
the availability of housing choices on the basis of race, color, religion, sex, disability, or
familial status or national origin.

Following are the impediments identified through the analysis and recommended actions to
eradicate the impediments. Several of the recommendations are from the City of Fort Wayne
Housing Strategy Rec lations produced in 2003. It is also suggested, that in addition to
the recommended actions for each impediment. a citywide housing policy be established to set
the foundation for addressing potential impediments.

Impediments:

Racial and Low Income Concentration — Minority and low-income populations are
concentrated in the southeast quadrant of the city. Several of the census tracts within this
area have a 70-80 percent minority population and more than 40 percent of the population
living below the poverty line. Two census tracts have above 80 percent minority
population. Hispanic householders have the lowest median income at $27,854, while
African Americans have the second lowest median income at $29,746. This
concentration is likely related to the supply of affordable housing in the quadrant. The
vast majority of HCV participants live southeast of the downtown area, which is also an
area with minority concentrations, as shown in the map of the minority population by
Census Tract in Section I, Exhibit I-8. Additionally, loan denials and foreclosures are
highest in areas with strong concentrations of minority population. It is also evident that
residential segregation patterns are nearly identical for black. white, Latino, and Asian
households, regardless of income. This finding suggest that self-segregation. which may
result from lack of information regarding housing options across a broad range of
neighborhoods within the City, acts to limit housing choices.

Recommended Action

1. The City of Fort Wayne should increase knowledge of housing opportunities across a
wide array of neighborhoods through a housing choice counseling center that would:
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a. Provide information to recipients of housing assistance as to available units
across the city:

b. Develop and initiate affirmative marketing strategies to promote housing
opportunities for all persons across the city.

2. The Community Development Division. FWHA, and other housing organizations and
developers. both public and private, should work together to promote integration of
diversity in neighborhoods throughout the City and mitigate concentrations of low
and moderate income persons and minorities by developing programs focusing on
attitudinal barriers, prejudice and racism.

3. Inaddition to an affirmative marketing plan, the City should develop an “integration
incentive™ plan that not only promotes integration by providing information about
available housing to both minorities and non-minorities where they are
underrepresented, but provides and incentive that makes it economically
advantageous to purchase or rent such housing.

1. Reinforce the role that real estate professionals play in marketing neighborhoods
(Recommendation 2.3., City of Fort Wayne Housing Strategy Recommendations,
2003):

a. Work with the Area Association of Realtors to identify the types of
information that would be most helpful to realtors when it comes to selling
homes in urban markets.

b. Conduct focus groups with real estate professionals active in selling in
urban markets. The discussion should reveal reasons for success and
information that could improve sales.

¢. Assist neighborhood leaders with producing information that will help real
estate professionals sell homes in their neighborhood. Information such as
school performance. retail services, crime trends appraisal trends and other
topics reveled by real estate professionals.

= Affordable Housing Concentration — Most of Fort Wayne’s affordable housing,
especially for the very lowest income groups, is concentrated in the southeast quadrant of
the City. This factor contributes to racial polarization/segregation in the City of Fort
Wayne. This area has a large concentration of older homes. substandard housing. and
vacant homes, This area also has the greatest concentration of affordable rental and
owner units. As shown in Exhibit II-12, the vast majority of HCV participants live
southeast of the downtown area.

Recommended Action

1. Cultivate an environment of unity (“One Fort Wayne™) among Fort Wayne
neighborhoods and educate them on the context and benefits of affordable
housing in order to help remove the stigma associated these developments.
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2. Involve neighborhood organizations to identify the priorities and concerns of
neighbors and involve them in planning, decision making, and development of
projects.

3. Conduct a review of the Section 8 program operated by the Fort Wayne Housing
Authority with a focus on voucher utilization. location of where housing is found.
time needed to identify appropriate housing.

4. Work with the FWHA and private landlords to identify barriers that reduce
participation in the Housing Choice Voucher program and implement best
practices to lower or remove these barriers.

5. Establish a Community Advisory Committee that includes Section 8 tenants and
advocates, landlords, and representatives of communities concerned about the
impact of families with vouchers moving into their neighborhoods.

6. Propose and incentivize the development of diverse, mixed-income communities
throughout the city.

7. Determine if there are different housing marlkets or areas of town that cannot be
accessed, barriers to helping families find safe, decent, and affordable housing in
non-impacted areas of the City.

8. Apply to HUD to increase Fair Market Rents, increase the payment standards to
over 100% of FMR, or obtain any necessary waivers to access new affordable
housing resources.

Lower Homeownership Rates for African Americans — African American households are
much less likely to own homes than are whites in the City of Fort Wayne. The homeownership
rate for African Americans in 2008, in the City of Fort Wayne was 46 percent, less than one
percentage point greater than the national white rate in 1940."° Homeownership rates for whites
in 2008, was more than 20 percentage points higher than the African American rate at 70
percent. Additionally. African-Americans are more likely to rent than own, while most other
racial & ethnic groups in Fort Wayne own at a higher rate than rent. Increasing homeownership
rates for African Americans is important because research finds that homeownership contributes
to greater wealth creation and accumulation and is associated with several commonly desired
social, educational, and civic outcomes.

Recommended Actions
1. Examine current homeownership lending practices for a range of incomes and

demographics(Recommendation 4.1, City of Fort Wayne Housing Strategy
Recommendations. 2003):

10 joint Center for Political and Economic Studies, African Americans and Homeownership: Separate and Unequal, 1940 to
2046,
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a. Review loan products and outcomes of the loans to improve the
effectiveness of homeownership lending to low income and minority
buyers.

b. Post-occupancy counseling programs should be implemented and/or
reinforced to increase successful outcomes for low income and minority
homebuyers.

2. City officials should collaborate with public and private partners to ensure they
are aggressively pursuing all available funding offered through the U.S.
Department of Housing and Urban Development (HUD) for programs geared
toward helping people with low incomes and members of racial/ethnic sub-
populations realize their dream of homeownership. These programs include (but
not limited to) the Homeownership Voucher Program. The American Dream
Downpayment Initiative, and Section 32 homeownership plans.

3. Streamline access to information and resources to facilitate the identification of
appropriate homeownership options for minority households. specifically African
American.

4. Expand partnering arrangements with local and national organizations that
provide home buying and financial literacy education to increase resident’s ability
to evaluate products.

5. Create a Fort Wayne Homeownership Center (Recommendation 8.9, City of Fort
Wayne Housing Strategy Recommendations. 2003):

a. Within Community Development, create a “one-stop shop™ for
homeownership in the City in partnership with banks and realtors.

b. Assemble together information about the various types of homeownership
loans available.

¢. Provide homeowner’s access to information about City programs
including homeowner repair and homeownership loans. and information
about vacant lots for sale by the City that can be purchased by
homeowners.

d. The center should offer classes on the home buying process; grants for
down payments and closing cost to low. moderate. and middle income
home buyers.

=  Minorities Access to Credit — Home Mortgage Disclosure Act data (HMDA)
mortgage application denials rates were typically higher for African Americans.
Overall. minority applicants’ loan applications were denied at much higher rates
than applications from Whites. Poor credit history and low debt-to-income ratio
tended to be the primary reason most home loans (government guaranteed and
conventional) are denied across race. gender, loan type, and income categories.
To the extent that financial literacy and good credit histories are
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disproportionately lower among protected class members, they are at a
disadvantage in seeking mortgages and rental housing. They are also more
susceptible to subprime and predatory loans with higher prices and
disadvantageous terms and conditions.

Recommended Actions

1. The City should continue to promote fair lending practices by
supporting educational efforts by Consumer Credit Counseling, Project
Renew, and the Fort Wayne Housing Authority.

2. Conduct or fund periodic fair housing testing of real estate market
participants, including realtors, mortgage lenders, insurance
companies, and property managers.

3. Collect information that supplements the HMDA data to determine the
creditworthiness of loan applicants.

4. Partner with organizations that represent communities whose members
lack bank accounts or have no or poor credit histories to establish
accounts with traditional credit providers.

5. Promote acceptable standards for credit counseling service providers.

= Potential Barriers to Future Fair Housing Choice —While the City is to be commended
for past and current efforts to advance fair housing and the actions taken to increase fair
housing choice, efforts must continue to preserve and expand. Through the stakeholder
and community involvement process it became evident that participants are also
concerned with the following “potential barriers™ to future fair housing choice:

= Lack of coordination. funding and the time it takes to bring housing projects to
fruition;

= Limited public transportation (.i.e. reduced hours of operation, extended headways,
and restricted routes);

= Lack of awareness about programs to affirmatively further fair housing and the
process for reporting discrimination or fair housing violations:

= Number of affordable accessible housing units and visitability (all new homes,
whether or not designated for residents who currently have mobilily impairments,
are at least partly accessible to people with mobility impairments); and

= Poor housing conditions.

Recommended Actions:
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6.

T

Provide information on accessible rental units needs to be made more readily
available.

Incorporate accessible housing design requirements into the review process before
issuing building permits for newly constructed units.

Assess compliance with fair housing accessibility requirements for multifamily
properties and initiate appropriate actions to prompt remediation.

Raise public awareness of fair housing protections through a Fort Wayne Fair
Housing Action Network (FW-FAN) whose members disseminate information
regarding, among other items: precedents and other changes to fair housing laws
resulting from litigation, fair housing rights and available remedies and host a fair
housing conference.

Identify alternative funding sources to allow public transit to expand service
delivery hours and areas.

Create a transparent and coordinated City process includes the following elements
(City of Fort Wayne Housing Strategy Recommendations, 2003):

a. Publication of detailed information on how to apply for City programs,
along with eligibility criteria, .critical path. steps. and clear guidelines as to
how funding decisions are made;

b. Cohesive working relationships within and among government agencies.
These relationships are based on shared development and service agendas;
and

¢. Oversight and monitoring of program activities and accomplishments by
funding recipients, with rigorous accountability and reporting requirements
Jto better account for the impact of City investments and to create a base of
information for marketing neighborhoods to prospective investors.

Reach out to the landlord community to establish standards for upkeep and
maintenance (Housing Strategy, 2003).
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PAMELA J. Simpson, C.P.A.
433 WEST PERSHING ROAD
DECATUR, ILLINOIS 62526
(217) 872-1908

Board of Commissioners
Housing Authority of the city of Ft. Wayne
F1. Wayne, Indiana

In planning and performing my audit of the financial statements of Housing Autherity of the city
of Ft. Wayne as of and for the year ended June 30, 2009, in accordance with auditing standards
generally accepted in the United State of America, I considered the Housing Authorities internal
control over financial reporting (internal control) as a basis for designing my auditing procedures
for the purpose of expressing my opinions on the financial statements. but not for the purpose
of expressing an opinion on the effectiveness of Housing Authority of the city of Ft. Wayne's
internal control.  Accordingly. I do not express an opinion on the effectiveness of Housing
Authority of the city of Ft. Wayne's internal control. )

The administration of the Housing Authority is responsible for establishing and maintaining a
system of internal accounting control. In fulfilling this responsibility, estimates and judgements
by the administration are required to assess the expected benefits and related costs of control
procedures. The objectives of a system are to provide reasonable. but not absolute, assurance
that assets are safeguarded against loss from unauthorized use of disposition and that transactions
are executed in accordance with authorization and recorded properly to permit the preparation
of financial statements in accordance with generally accepted accounting principles.

Because of inherent limitations in any system ol internal accounting control. errors or
irregularities may nevertheless occur and not be detected. Also. projection of the system to
future periods is subject to the risk that procedures may become inadequate because of changes
in conditions or that the degree of compliance with the procedures may deteriorate.

My study and evaluation made for the limited purpose described in the first paragraph would not
necessarily disclose all material weaknesses in the system. However, my study and evaluation
disclosed certain conditions in the following areas of which you should be aware in order to
improve operating efficiencies and strengthen internal controls:

1. It was noted that the Housing Authority does not have a current formal policy for the review
and write ofl of old outstanding checks. The Authority should adopt a policy that should
indicate procedure for review. approval and frequency of that review and subsequent write
off.

Adequate internal control policies require two separate sets of procedures for (1) a normal
month end close of the general ledger (financial reporting) and (2) the year end closing. At
the end of the current fiscal year. the same procedures were used and as a result many
accounts were found not to reconcile to the subsidiary ledgers or other supporting
documentation.  Many ol these accounts are only adjusted annually. therefore are not
addressed in monthly procedures. All written procedures should be complete for the entire
fiscal process.

[




Several trial balances provided for audit, were not in balance. Discussion with financial
personnel indicate that there is periodically a sofiware problem by which not all transactions
are properly updated. Adequate internal controls over financial statement reporting
(including the software used in the process) should be implemented in order to correct this
problem and to avoid out of balance financial statements.

At the current time. the Housing Authority uses an investment account as an interfund
account. As a result several funds reported negative investments during the vear. This
investment/interfund account includes federal as well as non-federally funded programs. The
Housing Authority must establish separate cash and investment accounts for each program
as funds cannot be co-mingled. Transfers among funds to eliminate interfund timing
differences should be accounted for in the proper “due to” or “due from™ accounts.

Housing Authority needs to expand the general ledger accounts to provide for the accounts
required with Asset Management and the new HUD recommended chart of accounts, These
accounts include. but are not limited to additional insurance expense account and contract
mainienance accounts

In reviewing the Housing Authority’s current insurance coverage and using the form HUD-
5462, contained in HUD handbook 7401.5, I determined that the Authority’s bonding
coverage may not be adequate. The current coverage is $250,000 per occurrence, however
using the calculation on form HUD-5462. | suggest that the coverage be increased to
$400.000.

This communication is intended solely for the information and used of management, the Board
of Commissioners. and others within the housing authority. and is not intended 1o be and should
not be used by anyone other than these specified parties. Please feel free to contact me if you
have any questions.

Gtds g

Decatur, Illinois Certified Public' Accountant
April 20,2010




PAMELA J. SIMPSON, C.P.A.

433 WEST PERSHING ROAD
DECATUR, ILLINOIS 62526
(217) 872-1908

Independent Auditor’s Report

Board of Directors
Housing Authority of the City of Ft. Wayne
Ft. Wayne, Indiana

I'have audited the accompanying financial statements of Housing Authority of the City of Ft. Wayne and
the aggregate discretely presented component unit. as of and for the year ended June 30, 2009, as listed
in the table of contents. These financial statements are the responsibility of the Authority’s management.
My responsibility is to express an opinion on these basic financial statements based on my audit.

I conducted my audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards.
issued by the Comptroller General of the United States. Those standards require that I plan and perform
the audit to obtain reasonable assurance about whether the financial statements are free of material
misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and
disclosures in the financial statements. An audit also includes assessing the accounting principles used
and the significant estimates made by management. as well as evaluating the overall financial statement
presentation. | believe that my audit provides a reasonable basis for my opinion.

In my opinion, the financial statements referred to in the first paragraph present fairly, in all material
respects, the financial position of Housing Authority of the City of Ft. Wayne and the aggregate
discretely presented component unit, as of June 30, 2009 and the respective changes in financial position
and cash flows for the yearend in conformity with accounting principles generally accepted in the United
States of America.

In accordance with Govermment Auditing Standards, | have also issued my report dated April 20, 2010,
on my consideration of the Housing Authority of the City of Ft. Wayne’s internal control over financial
reporting and my tests of its compliance with certain provisions of laws, regulations, contracts and grant
agreements and other matters. The purpose of that report is 1o describe the scope of my testing of
internal controls over financial reporting and compliance and the results of that testing, and not 1o
provide an opinion on the internal control over financial reporting or on compliance. That report is an
integral part of an audit performed in accordance with Government Auditing Standards and should be
considered in assessing the results of my audit.

The management’s discussion and analysis and budgetary comparison information on pages 3 through
I'l. are not a required part of the financial statements but is supplementary information required by
accounting principles generally accepted in the United States of America. 1have applied certain limited
procedures. which consisted principally of inquiries of management regarding the methods of
measurement and presentation of the supplementary information. However, I did not audit the
information and express no opinion on it.



My audit was conducted for the purpose of forming opinions on the financial statements of the Housing
Authority of the City of Ft. Wayne, taken as a whole. The accompanying schedule of expenditures of
federal awards is presented for purposes of additional analysis as required by the U. S. Office of
Management and Budget Circular A-133. Audits of States, Local Governments, and Non-Profir
Organizations. and is not a required part of the financial statements of the Housing Authority of It
Wayne. The accompanying financial data schedule and other additional statements and schedules listed
as supplemental data in the table of contents are presented for purposes of additional analysis and are
not a required part of the financial statements of the Housing Authority of the City of Ft. Wayne. Such
information has been subjected to the auditing procedures applied in the audit of the financial statements
and, in my opinion. is fairly stated in all materials respects in relation to the financial statements taken
as a whole.

Decatur, Illinois Certified Public Accountant
April 20, 2010



HOUSING AUTHORITY OF THE CITY OF FORT WAYNE

MANAGEMENT’S DISCUSSION AND ANALYSIS (MD&A)

The Housing Authority of the City of Fort Wayne's (‘the Authority”)
management's discussion and analysis is designed to (a) assist the reader in
focusing on significant financial issues, (b) provide an overview of the Authority's
financial activity, (c) identify changes in the Authority’s financial position, and (d)
identify individual fund issues or concerns.

Since the Management's Discussion and Analysis (MD&A) is designed to focus
on the current years activities, resulting changes and currently known facts,
please read it in conjunction with the Authority’s financial statements.

FINANCIAL HIGHLIGHTS

¢ Revenues increased by $1.3 million {or 7%) during 2009, and were $18
million and $16.7 million for 2009 and 2008 respectively.

« The total expenses of all Authority programs increased by $2.7 million (or
14%). Total expenses were $20.9 million and $ 18.2 million for 2009 and
2008 respectively.



HOUSING AUTHORITY OF THE CITY OF FORT WAYNE

MANAGEMENT’S DISCUSSION AND ANALYSIS (MD&A)
USING THIS ANNUAL REPORT

The Report includes three major sections, the “Management's Discussion and
Analysis (MD&A)", "Basic Financial Statements’, and "Other Required
Supplementary Information™:

MD&A

Management's Discussion
And Analysis

Basic Financial Statements

Authority-wide Financial Statements
Notes to Financial Statements

Other Required Supplementary Information

Required Supplementary Information
(Other than the MD&A)

The primary focus of the Authority's financial statements is on both the Authority
as a whole (Authority-wide) and the major individual funds. Both perspectives
(authority-wide and major fund) allow the user to address relevant questions,
broaden a basis for comparison (year to year or Authority to Authority) and
enhance the Authority's accountability.




HOUSING AUTHORITY OF THE CITY OF FORT WAYNE

MANAGEMENT'S DISCUSSION AND ANALYSIS (MD&A)

Authority-Wide Financial Statements

The Authority-wide financial statements are designed to be corporate-like in that
all business type activities are consolidated into columns, which add to a total for
the entire Authority.

These Statements include a Statement of Net Assets, which is similar to a
Balance Sheet. The Statement of Net Assets reports all financial and capital
resources for the Authority. The statement is presented in the format where
assets, minus liabilities, equal "Net Assets”, formerly known as equity. Assets
and liabilities are presented in order of liquidity, and are classified as "Current”
(convertible into cash within one year), and "Non-current”.

The focus of the Statement of Net Assets (the “Unrestricted Net Assets") is
designed represent the net available liquid (non-capital) assets, net of liabilities,
for the entire Authority. Net Assets (formerly equity) are reported in three broad
categories:

Net Assels, Invested in Capital Assets, Net of Related Debt: This component of
Net Assets consists of all Capital Assets, reduced by the outstanding balances of
any bonds, mortgages, notes or other borrowings that are attributable to the
acquisition, construction, or improvement of those assets.

Restricted Net Assets: This component of Net Assets consists of restricted
assets, when constraints are placed on the asset by creditors (such as debt
covenants), grantors, contributors, laws, regulations, etc.

Unrestricted Net Assets: Consists of Net Assets that do not meet the definition
of "Net Assets Invested in Capital Assets, Net of Related Debt”, or “Restricted
Net Assets”.

The Authority-wide financial statements also include a Statement of Revenues
Expenses and Changes in Fund Net Assets (similar to an Income Statement).
This Statement includes Operating Revenues, such as rental income, Operating
Expenses, such as administrative, utilities, and maintenance, and depreciation,
and Non-Operating Revenue and Expenses, such as capital grant revenue,
investment income and interest expense.

The focus of the Statement of Revenues, Expenses and Changes in Fund Net
Assets is the "Change in Net Assets", which is similar to Net Income or Loss.

Finally, a Statement of Cash Flows is included, which discloses net cash
provided by, or used for operating activities, non-capital financing activities, and
from capital and related financing activities.
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HOUSING AUTHORITY OF THE CITY OF FORT WAYNE

MANAGEMENT’S DISCUSSION AND ANALYSIS (MD&A)

Fund Financial Statements

The Authority consists of exclusively Enterprise Funds. Enterprise funds utilize
the full accrual basis of accounting. The Enterprise method of accounting is
similar to accounting utilized by the private sector accounting.

Many of the funds maintained by the Authority are required by the Department of
Housing and Urban Development. Others are segregated to enhance
accountability and control.

The Authority’s Funds

Business Type Funds

Conventional Public Housing — Under the Conventional Public Housing Program,
the Authority rents units that it owns to low-income households. The
Conventional Public Housing Program is operated under an Annual
Contributions Contract (ACC) with HUD, and HUD provides Operating Subsidy
and Capital Grant funding to enable the PHA to provide the housing at a rent that
is based upon 30% of household income. The Conventional Public Housing
Program also includes the Capital Fund Program, which is the primary funding
source for physical and management improvements to the Authority’s properties.

Housing Choice Voucher Program — Under the Housing Choice Voucher
Program, the Authority administers contracts with independent landlords that
own the property. The Authority subsidizes the family's rent through a Housing
Assistance Payment made to the landlord. The program is administered under
and Annual Contributions Contract (ACC) with HUD. HUD provides Annual
Contributions Funding to enable the Authority to structure a lease that sets the
participants’ rent at 30% of household income.

Other Non-major Funds — In addition to the major funds above, the Authority also
maintains the following non-major funds. Non-major funds are defined as funds
that have assets, liahilities, revenues, or expenses of less than 5% of the
Authority's total assets, liabilities, revenues or expenses:

Housing Counseling Assistance Program — a grant program funded by the
Department of Housing and Urban Development to provide housing
counseling services to the local population.



HOUSING AUTHORITY OF THE CITY OF FORT WAYNE
MANAGEMENT'S DISCUSSION AND ANALYSIS (MD&A)
AUTHORITY-WIDE STATEMENTS
Statement of Net Assets

The following table reflects the condensed Statement of Net Assets compared to
prior year. The Authority is engaged only in Business-Type Activities.

TABLE1

STATEMENT OF NET ASSETS

2008 2009
(In millions (In millions
Of dollars) Of dollars)
Current and Other Assets $ 12.3 $ 106
Capital Assets 15.1 15.7
Total Assets 27 .4 26.3
Current Liabilities 0.8 15
Long-Term Liabilities 3.7 3.5
Total Liabilities 4.5 5.0
Net Assets:
Invested in Capital Assets,

Net of Related Debt 1.5 12.1
Restricted 5.2 2.3
Unrestricted 6.2 6.9
Total Net Assets $22.9 $21.3

For more detailed information see for the Statement of Net Assets.

Major Factors Affecting the Statement of Net Assets

During 2009, current and other assets and liabilities remain stable.

Capital assets changed insignificantly, increasing from $15.1 million to $15.7
million. The $.6 million increase may be attributed primarily to a combination of

net acquisitions, less current year depreciation and amortization. For more detail
see "Capital Assets and Debt Administration” below.



HOUSING AUTHORITY OF THE CiTY OF FORT WAYNE
MANAGEMENT'S DISCUSSION AND ANALYSIS (MD&A)
Table 2 presents details on the change in Unrestricted Net Assets
TABLE 2

CHANGE OF UNRESTRICTED NET ASSETS

Millions of
Dollars
Unrestricted Net Assets 06/30/08 $6.2
Results of Operations (2.9)
Adjustments:

Depreciation (1) 1.5
Adjusted Results from Operations (1.4)
Capital Expenditures (2) 0.8
Prior Year Adjustments 1.3
Unrestricted Net Assets 06/30/09 $6.9

(1) Depreciation is treated as an expense and reduces the results of operations
but does not have an impact on Unrestricted Net Assets.

(2) Capital expenditures represent an outflow of unrestricted net assets, but are
not treated as an expense against Results of Operations, and therefore must be
added.

While the results of operations are a significant measure of the Authority's
activities, the analysis of the changes in Unrestricted Net Assets provides a
clearer change in financial well-being.



HOUSING AUTHORITY OF THE CITY OF FORT WAYNE
MANAGEMENT’S DISCUSSION AND ANALYSIS (MD&A)
TABLE 3
STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET ASSETS
The following schedule compares the revenues and expenses for the current

and previous fiscal year. The Authority is engaged only in Business-Type
Activities.

2008 2009
(Million of (Million of
dollars) dollars)

Revenues
Tenant Revenue — Rents and Other $1.2 $1.3
Operating Subsidies and Grants 14.6 15.4
Capital Grants 0.4 0.7
Investment Income 0.2 0.0
Other Revenues 0.3 0.6
Total Revenue 16.7 18.0

Expenses
Administrative 2.1 19
Tenant Services 0.0 0.0
Utilities 0.5 0.6
Maintenance 1.4 1.9
Protective Services 0.0 0.0
General 0.3 0.4
Housing Assistance Payments 12.9 14.6
Depreciation 1.0 1.5
Total Expenses 18.2 20.8
Net Increase(Decrease) $(1.5) $(2.9)

MAJOR FACTORS AFFECTING THE STATEMENT OF REVENUE,
EXPENSES AND CHANGES IN NET ASSETS

Tenant revenue was stable during 2009 in comparison to 2008. Operating
Subsidies, Grants and Capital Grants increased. The increase was due to two
major factors: (1) the Authority has been engaging in a high level of Capital
Improvement activity, which has resulted in decreased Grant Revenues, and (2)
the Authority has been aggressively pursuing additional Operating Subsidies.
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HOUSING AUTHORITY OF THE CITY OF FORT WAYNE

MANAGEMENT'S DISCUSSION AND ANALYSIS (MD&A)

Most expenses increased moderately due fo inflation, especially for
Maintenance, and Housing Assistance Payments. Housing Assistance
Payments increased due to a higher level of leasing activities within the
Authority's Housing Choice Voucher Program. The Authority rented units to
more low-income households, which increased Housing Assistance Payments as
well as the associated HUD revenue. Maintenance expenses increased in
excess of inflation due to a higher level of maintenance activity during the fiscal
year 2008.

CAPITAL ASSETS AND DEBT ADMINISTRATION

Capital Assets

As of year-end, the Authority had $15.7 million invested in a variety of capital
assets as reflected in the following schedule.

TABLE 4

CAPITAL ASSETS AT YEAR-END
(NET OF DEPRECIATION)

Business-type

Activities
2008 2009
(Millions of (Millions of
dollars) dollars)
Land and land rights $ 1.7 $ 17
Buildings 24.6 256
Equipment — Administrative 2.4 1.2
Equipment — Dwelling 1.3 T2
Accumulated Depreciation (29.6) (31.7)
Leasehold Improvements 14.5 13.8
Construction In Progress 0.2 3.9

Total $15.1 $15.7




HOUSING AUTHORITY OF THE CITY OF FORT WAYNE

MANAGEMENT'S DISCUSSION AND ANALYSIS (MD&A)

The following reconciliation summarizes the change in Capital Assets, which is
presented in detail in the notes.

TABLE 5
CHANGE IN CAPITAL ASSETS
(IN MILLIONS)
Business Type
Activities
Beginning Balance $15.1
Additions, Net of Retirements 2.1
Depreciation and Armortization (1.5)
Ending Balance $15.7

This year's major additions primarily capital expenditures related to modernizing
the Authority's housing developments. There was also an amount of equipment
purchases.

ECONOMIC FACTORS

Significant economic factors affecting the Authority are as follows:

= Federal funding provide by Congress to the Department of Housing and
Urban Development

s Local labor supply and demand, which can affect salary and wage rates

e Local inflationary, recessionary and employment trends, which can affect
resident incomes and therefore the amount of rental income

e Inflationary pressure on utility rates, supplies and other costs

FINANCIAL CONTACT

The individual to be contacted regarding this report is Carolyn M. Nichter, Fiscal
Services Director of the Housing Authority of the City of Fort Wayne, at (260)
449-7816. Specific requests may be submitted to the Housing Authority of the
City of Fort Wayne at 2025 South Anthony Bivd., PO Box 13489, Fort Wayne,
Indiana, 46868-3489.
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PHA Certifications of Compliance U.S. Department nfcl){;usin%;n;: Urhzn I;cvclopmenl
s i Indian Housin|
with PHA Plans and Related R T agxpli.'rl.‘l: I;.rswznl%

Regulations

PHA Certifications of Compliance with the PHA Plans and Related Regulations:
Board Resolution to Accompany the PHA 5-Year and Annual PAA Plan

Aeting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairman or other
authorized PHA official if there is no Board of Commissioners, I approve the submission of the___ 5-Year and/or_X_Annual PHA
Plan for the PHA fiscal year beginning 2011, hereinafier referred to as” the Plan”, of which this document is a part and make
the following certifications and agr with the Department of Housing and Urban Develog (HUD) in ion with the
submission of the Plan and implementation thereaf:

1. The Plan is consistent with the applicable comprehensive housing affordability strategy (or any plan incorporating such
strategy) for the jurisdiction in which the PHA is located.

2. The Plan contains a certification by the appropriate State or local officials that the Plan is i with the applicabl
Consolidated Plan, which includes a certification that requires the preparation of an Analysis of Impediments to Fair Housing
Choice, for the PHA's jurisdiction and a description of the manner in which the PHA Plan is i with the applicabl

Consolidated Plan.

3. The PHA certifies that there has been no change, significant or otherwise, to the Capital Fund Program (and Capital Fund
Program/Replacement Housing Factor) Annual Stat t(s), since sut of its last approved Annual Plan. The Capital
Fund Program Annual S /Annual St /Performance and Evaluation Report must be submitted annually even if
there is no change.

4. The PHA has established a Resident Advisory Board or Boards, the membership of which rep the resident: isted by
the PHA, consulted with this Board or Boards in developing the Plan, and idered the fations of the Board or
Boards (24 CFR 903.13). The PHA has included in the Plan submission a copy of the recommendations made by the
Resident Advisory Board or Boards and a deseription of the manner in which the Plan addresses these recommendations.

5. The PHA made the proposed Plan and all information relevant to the public hearing available for public inspection at least 45
days before the hearing, published a notice that a hearing would be held and conducted a hearing to discuss the Plan and
invited public comment.

6. The PHA certifics that it will carry out the Plan in conformity with Title VI of the Civil Rights Act of 1964, the Fair Housing
Act, section 504 of the Rehabilitation Act of 1973, and title 11 of the Americans with Disabilities Act of 1990,

7. The PHA will affirmatively further fair housing by examining their prog or proposed prog identify any
impediments to fair housing choice within those programs, address those impediments in a reasonable fashion in view of the
resources available and work with local jurisdictions to implement any of the jurisdiction’s initiatives to affirmatively further
fair housing that require the PHA's involvement and maintain records reflecting these analyses and actions.

8. For PHA Plan that includes a policy for site based waiting lists:

*  The PHA regularly submits required data to HUD's 50058 PIC/IMS Module in an accurate, complete and timely manner
(as specified in PIH Notice 2006-24);

*  The system of site-based waiting lists provides for full disclosure to each applicant in the selection of the development in
which to reside, including basic information about available sites; and an estimate of the period of time the applicant
would likely have to wait to be admitted to units of different sizes and types at each site;

*  Adoption of site-based waiting list would not violate any court order or settlement ag t or be inconsi with a
pending complaint brought by HUD;

*  The PHA shall take reasonable measures to assure that such waiting list is consistent with affirmatively furthering fair
housing;

*  The PHA provides for review of its site-based waiting list policy to determine if it is consistent with civil rights laws and
certifications, as specified in 24 CFR part 903.7(c)(1).

9. The PHA will comply with the prohibitions against discrimination on the basis of age p to the Age Discrimination Act
of 1975,

10. The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, Policies and Procedures for the
Enforcement of Standards and Requirements for Accessibility by the Physically Handicapped.

11, The PHA will ply with the requi of section 3 of the Housing and Urban Development Act of 1968, Employment
Opportunities for Low-or Very-Low Income Persons, and with its implementing regulation at 24 CFR Part 135.

Previous version is obsolete Page 10of2 form HUD-50077 (4/2008)



12. The PHA will comply with acquisition and relocation reguirements of the Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1970 and implementing regulations at 49 CFR. Part 24 as applicable.

13, The PHA will take appropriate affirmative action to award contracts to minority and women's business enterprises under 24
CFR 5.105(a).

14, The PHA will provide the responsible entity or HUD any d ion that the responsible entity or HUD needs to carry
out its review under the Naticnal Environmental Policy Act and other related authorities in accordance with 24 CFR Part 58
or Part 50, respectively.

15. With respect to public housing the PHA will comply with Davis-Bacon or HUD determined wage rate requirements under
Section 12 of the United States Housing Act of 1937 and the Contract Work Hours and Safety Standards Act.

16. The PHA will keep records in accordance with 24 CFR 85.20 and facilitate an effective audit to determine compliance with
program requirements.

17. The PHA will comply with the Lead-Based Paint Poisoning Pr ion Act, the Residential Lead-Based Paint Hazard
Reduction Act of 1992, and 24 CFR Part 35,

18. The PHA will comply with the policies, guidelines, and requirements of OMB Circular No. A-87 {Cust Principles for State,
Lecal and Indian Tribal Governments), 2 CFR Part 225, and 24 CFR Part 85 (Administrative R s for Grants and
Cooperative Agreements to State, Local and Federally Recognized Indian Tribal Governmems)

19. The PHA will undertake only activities and programs covered by the Plan i in a manner consistent with its Plan and will utilize

covered grant funds only for activities that are approvable under the regul and included in its Plan.
20. All attachments to the Plan have been and will continue to be available at all times and all locations that the PHA Plan is
available for public inspection. All required supporting documents have been made available for public inspection along with

the Plan and additional requirements at the primary business office of the PHA and at all other times and locations identified
by the PHA in its PHA Plan and will continue to be made available at least at the primary business office of the PHA.
21, The PHA provides assurance as part of this certification that:
(i) The Resident Advisory Board had an opportunity to review and comment on the
before implementation by the PHA;
(ii} The changes were duly approved by the PHA Board of Directors (or similar governing body); and
(iii} The revised policies and programs are available for review and inspection, at the principal office of the PHA during
normal business hours.

to the policies and prog

22, The PHA certifies that it is in pliance with all applicable Federal y and latory req
Housing Authority of the City of Fort Wayne IN003
PHA Name PHA Number/HA Code
5-Year PHA Plan for Fiscal Years 20 - 20

___X__ Annual PHA Plan for Fiscal Years 2011 - 2012

1 hereby cestify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and pecurnte. Waorndng: HUD will

nsecute Mise claims and sintements. Conviction may result in crimingl and/or civil Ities, {18 US.C 1001, 1010, 1012; 31 U.5.C. 3729, 3802)
Wame of Authorized Officiol Title
Dawn Judy Macon Chairperson of the Board of Commissioners

Date

PPrevious version is obsolete Page 2 0f 2 form HUD-30077 (4/2008)
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Certifications of Payments to
Influence Federal Transactions




Certification of Payments
to Influence Federal Transactions

OMB Approval No. 2577-0157 (Exp. 3/31/2010

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Applicant Name
Housing Authority of the City of Fort Wayne

Program/Activily Receiving Federal Grant Funding

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be
paid, by or on behall of the undersigned, to any person for
influencing or attempting to influence an officer or employee ol
an agency, a Member of Congress, an officer or employee of

(3) The undersigned shall require that the language of this
certification be included in the award documents for all subawards
at all tiers (ir i 1 , and contracts
under grants, loans, and cooperative agreements) and that all

acls, subg

Congress, or an employec of a Member of Congress in
tion with the awarding ol any Federal contract, the making of any
Federal grani, the making ol any Federal loan, the entering into
of any cooperative agr and the e continuation,
renewal, amendment, or modification of any Federal contract,
grant, loan, or cooperative agreement.

(2) Il any funds other than Federal appropriated funds have
been paid or will be paid to any person for influencing or
altempting to influence an officer or employee of an agency, a
Member of Congress, an officer or employee of Congress, or an
employee of a Member of Congress in connection with this
Federal contract, grant, loan, or cooperative agreement, the
undersigned shall complete and submit Standard Form-LLL,
Disclosure Form to Report Lobbying, in accordance with its
instructions.

subrecipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which
reliance was placed when this transaction was made or entered
into. Submission of this certification is a prerequisite for making
or entering into this transaction imposed by Section 1352, Title
31, U5, Code. Any person who fails to file the required
certification shall be subject to a civil penalty of not less than
§10,000 and not more than $100,000 for each such failure.

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate.

HUD will p
(18U.8.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802)

false claims and statemenls. Conviction may resultin

| andfar civil

Name of Autharized Official

Maynard J. Scales

Title

Executive Director

Signature

Date (mmiddlyyyy)

12/28/2010

Pravious edition |s obsolate

form HUD 50071 (3/98)
ref. Handboooks 7417.1, 7475.13, 7485.1, & 7485.3
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DISCLOSURE OF LOBBYING ACTIVITIES
Complete this form to disclose lobbying activities pursuant to 31 U.S.C. 1352

Approved by OMB
0348-0046

{See reverse for public burden disclosure.)

1. Type of Federal Action:
[:! a. contract
b. grant
c. cooperative agreement
d. loan
e. loan guarantee
f. loan insurance

2, Status of Federal Action:

I:Ia. bid/offer/application
b. initial award

c. post-award

3. Report Type:
|:| a. initial filing
b. material change
For Material Change Only:
year quarter
date of last report

4. Name and Address of Reporting Entity:

5. If Reporting Entity in No. 4 is a Subawardee, Enter Name

[ Prime [ subawardee and Address of Prime:
Tier . if known:
Housing Authority of the City of Fo—- ===
7315 Hanna Street
Fort Wayne, IN 46816
Congressional District, if known: 4c Congr | District, if known:

6. Federal Department/Agency:

U.5. Department of Housing and Urban Development

7. Federal Program Name/Description:

CFDA Number, if applicable:

8. Federal Action Number, if known:

9. Award Amount, if known:

5

10. a. Name and Address of Lobbying Registrant
( if individual, last name, first name, MI):

b. Individuals Performing Services (including address if
different from No. 10a}
(fast name, first name, MI):

YV,

44, iemation mouested thiaugh ins torm s suthanized By Wil 31 US.C. secton
° 1352 This disclasum af lobbying aclivifies i o malerial reprasantalion of Tact
upen which milance was placed by the ler abous whan Bis IAREICton wis mide
or erieted indn. This dsclasure i requimd pumuant o 31 US.C. 1252, This
information  will b avaiisbis for public inspeciian. Any prmon wha fais 1o file the
mguirse disciasure shall b subjec i civil panatly of nal less than $10,000 and

nat mare than 100,000 for each such fadue.

Signature: ﬂ*f\“- . {“L/KE'/“)
Ma:(l;'l‘ml 1. Scales

Print Name:
Title: Executive Dtu:tgc{ur

Telephone No.; 260-449-7811

Date: 127282011

Federal Use Only:

Authorized for Local Reproduction
Form LLL (Rev. 7-97)
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Certification by State or Local Official of PHA Plans
Consistency with the Consolidated Plan




Certification by State or Local U.S. Department of Housing and Urban Development
Official of PHA Plans Consistency Office of Public and Indian Housing
with the Consolidated Plan Expires.4/30/2011

Certification by State or Local Official of PHA Plans Consistency with the
Consolidated Plan

I Heather Presley-Cowen the  Depuly Director, OHNS certify that the Five Year and
Annual PHA Plan of the Housing Autherity of the Cityof Fot Weyre s consistent with the Consolidated Plan of

the City of Forl Wayne prepared pursuant to 24 CFR Part 91,

Ul uled griet-

Signed / Dated b)5} Appropriate State or Local Official

form HUD-50077-SL (1/2009)
OMB Approval No. 2577-0226




Review of Fort Wayne Housing Authority Five year Plan for fiscal years 2010-2014 and
Annual Plan for Fiscal Year 2011 for Consistency with the City of Fort Wayne's 2011-2015
Consolidated Plan

Introduction

After thorough review of the FWHA 5 year plan it was determined that for the most part, the
Plans are also used as operation and policy and procedure manuals. These areas are not the focus
of the review, The focus was put on the FWHA Goals as listed on pages 2-7 of the plan,

The following objectives (listed in italics) is not an exhaustive list from the FWHA Plans but
instead a listing of the goals that are cither mentioned specifically or generally in the City of Fort
Wayne Consolidated Plan as needs within the community.

Synopsis

The goals and objectives that are outlined in the FWHA 5 year plan are generally consistent with
the City of Fort Wayne's Consolidated Plan that was approved by HUD on January 1, 2011,
Staff recommends that Heather Presley-Cowen, Deputy Director of Community Development,
sigm the attached Certification by State or Local Official of PHA Plan's Consistency with the
Consolidated Plan,

FWHA Goal: Expand the supply of assisted housing
A number of the objectives listed under this goal are applicable to the Consolidated Plan.
They are:
o Apply for ! remtal hers
s Leverage private or other private or public funds to create additional housing units
®  Acquire or build units or developments
e Submit at least one tax credit application every 3-years with a goal to increase the
number of affordable housing units by at least 250 (units) under FWHA management

PRI

All of these objectives are generally consistent with the goals of the Consolidated Plan. The
City of Fort Wayne supports the efforts of FWHA to follow through on these objectives in
order to help those low eaming families live a more fruitful life.

FWHA Goal: Improve the Quality of assisted housing
Most of the objectives that are listed under this goal have to do with the management of the
FWHA and improving those management functions but some are applicable to the review for
consistency with the Consolidated Plan. They are as follows:
® Renovate or modernize public housing units
®  Provide replacement public housing: Worling with the City of Fort Wayne to apply for
HOME grant based on the City’s Housing Strategy Report

The City of Fort Wayne does support the FWHA modernizing and/or renovating public housing
units and also encourages all applications for HOME Grant dollars that will serve the low and
very-low income individuals and families in the City.

FWHA Goal: Increase assisted housing choices
Applicable objectives:
®  Provide voucher mobility counseling




) )

o Conduct outreach efforts to ind voucher | dy

 Implement public housing or other homeownership programs: Working with the City of
Fort Wayne and an outside developer to create LIHTC homeownership product.

e Explore establishing a Project-based HCVP program as a tool to de-concentrate the
incidence of poverty especially in the 30-40% AMI elderly, handicapped and disabled
population HCVP usage

The City of Fort Wayne is finalizing the Analysis of Impediments to Fair Housing Choice. These
objectives are right in line with some of the goals and objectives that were set out not only in that
document but also the Consolidated Plan. De-concentration of poverty and also minority
populations from the southeast is a challenge for all the agencies involved in housing and it is a
positive step that these issues are being addressed by FWHA. d

FWHA Goal: Provide an improved living environment
Applicable objectives:
* Implement measures to de-concentrate poverty by bringing higher income public housing
households into lower income developments
¢ Perform necessary modifications to units and public housing sites to successfully

compete with able market housing

.y

Improving the units will not enly help the residents to feel better about where they are but will
also do wonders to show neighborhoods that public housing investment in their area is something
that should be embraced rather than a NIMBY.

FWHA Goal: Promote self-sufficiency and asset development of assisted households
Applicable Objectives:
*  [Increase the and percentage of employed persons in
*  Provide or attract supportive services to improve assist recipi * employability
®  Provide or attract supportive services to increase independence for the elderly or
Sfamilies with disabilities
o Develop Pre/Post occupancy orientation and training program to assess the self-
sufficiency levels and needs of assisted households

h ypo

Increasing employment, providing supportive services, and renter training programs were all
identified in the Consolidated Plan as need in the community.

FWHA Goal: Ensure equal opportunity and affirmatively further fair honsing
Applicable Objectives:
®  Undertake affirmative measures to ensure access to assisted housing regardless of race,
color, religion, national origin, sex, familial status, and disability.
*  Undertake affirmative measures to provide a suitable living environment Jor families
living in assisted housing, regardless of ruce, color, religion, national origin, sex,
JSamilial status, and disability.
*  Undertake affirmative es lo ensure
of disabilities regardless of unit size required.
* FWHA provides training opportunities for staff and community on an annual basis to
Ppromote equal opportunity in hausing.

'F 4 . 2

ing to persons with all varieties




All of the above stated goals are consistent with the Analysis of Impediments to Fair Housing
(draft) and the Consolidated Plan. The City of Fort Wayne also appreciates that special care is
being taken to be as inclusive as possible to those who live with disabling conditions.

Other PHA Goals and Objectives that are consistent with the City of Fort Wayne’s
Consolidated Plan:

Develop an affirmative fair housing marketing strategy based on the most recently
completed market study and other research.

Lxpand the non-profit entity's (Housing Opporaunities Program) capacity to develop tax
credit and/or mixed financed housing

Continue to provide financial counseling to at least 100 families interested in

f nership, default and debt g t impr t and rental pre and post
accupancy counseling through the HUD and CDBG supported Housing Counseling
Program

Ensure Equal Housing Opportunity for all applicants and residents

Expand Section 8 Home Ownership Program

Continue to explore how the HOP program can participate in homeownership training
Continue to work with the City of Fort Wayne to benefit from joint housing study and
Housing Strategy with the City of Fort Wayne

Use CHDO to further FWHA mission

Explare and develop possibility of providing Project Based Voucher assistance in de-
concentration areas such as at Brooklyn Manor. In an effort to coordinate with the City
of Fort Wayne's Consolidated Plan and Housing Strategy, FWHA will investigate the
possibility of creating Housing Choice Voucher set aside for relocation of current
qualified low ta moderate income tenants in the City’s Renai e Pointe r }

area

With assistance from the City of Fort Wayne, implement plan to build 16-18 unit RRHF2
and mixed finance development on land on John Street,
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RESIDENT ADVISIORY BOARD COMMENTS

The Fort Wayne Housing Authority has engaged in an extensive process of seeking resident and public
comments on our Agency Plan. In the course of compiling the Plan we engaged in the following process.

We developed a diverse and representative Resident Advisory Board (RAB) comprised of Housing
Choice Voucher Program (HCVP) and Public Housing residents, including residents with families, single
residents, residents with physical disabilities and residents over the age of 62 (see attached roster).

We convened a meeting of the RAB on December 21, 2010 to discuss the ACOP and receive feedback
from them. 100% of the RAB membership attended. Minutes of the meeting are attached.

Once RAB feedback was recorded, FWHA made copies of the draft PHA Plan available at FWHA offices,
at FWHA residential properties, on the FWHA website and to the local media.

A Public Hearing was scheduled and publicized to and announced in the media, posted at Fort Wayne
City Hall, and covered by local news (WANE TV).

Attached are copies of the public hearing notices we circulated, a sign-in sheet and minutes from our meeting
with the RAB, and other relevant information.

We are planning quarterly meetings of the RAB to keep communication lines open.

As a result of this effort, we received the following comments and took the following actions:

Proposed No-smoking Policy:

“Relocate smokers to scatter sites, or have some buildings designated as smoking friendly or smoking
free.”
“What would the penalties be for smoking in a non-smoking area.”

“How are you going to enforce it? People will turn in people they don’t like”

“l am very sensitive to odors and look forward to living in a non-smoking environment”

FWHA is currently researching ways to move towards the implantation of a non-smoking policy in all public
housing units. As units are vacated they will be turned into non-smoking units and new tenants will be
required to adhere to a no-smoking policy. Current residents who smoke will be provided a period of time to
comply with the new non-smoking policy, along with direction to support resources such as smoking cessation
programs and financial assistance with smoking cessation medications. Ways to implement and enforce the
new policy are currently being researched and investigated with support from community stakeholders
including Fort Wayne African American Cancer Association.



Senior Only Housing:

e “l'would rather live in a quieter place. | don’t like the noise, and people coming and going all night
long”

e “lam not old enough to be considered for senior housing, but | would be happier in that environment,
and | could maybe be of service to the elderly residents.”

e “Is it possible to have a police patrol or a curfew at night to keep people coming and going at all
hours?”

FWHA recognizes that lifestyle patterns and living requirements are different between families, seniors and
those with disabilities, and HUD has provided PHAs with tools to separate these populations over time. FWHA
also acknowledges an increasing need for low-income senior housing as baby boomer generation ages. FWHA
has a new seniors-only public housing development opening in May, and will be breaking ground on another
one in 2012 in anticipation of the predicted increased need.

Other comments:

e “There are 8 or 9 handicap parking spaces (at Brookmill) and not that many handicapped people.
Meanwhile, there isn’t enough parking for the rest of us — is there something you can do about that?”

Executive Director Maynard Scales explained that this is a city ordinance that must be complied with.



Housing Authority of the City of Fort Wayne

Letasha Holman
2804 Millbrook Drive
Fort Wayne, IN

Realla Nabors
2742 Millbrook Drive
Fort Wayne, IN

Lola Page
2003 Nuttman Ave., Apt. 103
Fort Wayne, IN

William Henning
2902 Schele Ave.
Fort Wayne, IN

Margaret Collier
2210 Beacon St., Apt. 412
Fort Wayne, IN

Resident Advisory Board

Timothy Myers
7300 Decatur Road, Apt. 512
Fort Wayne, In

Barbara Williams
7300 Decatur Rd., Apt. 701
Fort Wayne, IN

Lady Parker
7300 Decatur Rd., Apt. 218
Fort Wayne, IN

Robyn Montgomery
2100 St. Mary’s Ave., Apt. 215
Fort Wayne, IN

Sandra Wagner
2100 St. Mary’s Ave., Apt. 324
Fort Wayne, IN



Chairperson Commissioners
Fort Wayne Ms. Judy Macon Ms. Jomare Bowers-Mizzell

FWH A Housing e bt e
. Mr. Dennis Geisleman
Authonty Executive Direstor Ms. Pum Holocher

Mr. Maynard Scales Mr. Charles Redd
7315 Hanna Street, P.O. Box 13489, Fort Wayne, IN 46869-3489 (260) 449-7725, Fax (260) 449-7817, website www. fwha.org

Resident Advisory Board Meeting
7315 Hanna Street

Tuesday, December 21, 2010

Printed Name Address
To [Flwmetln Bype |8 Becstye o 8560 SN
s ' i - 4 Z K : Fig
vl =Ll ad e /23 Nyllinag dae apt 104
S I | '

S fatya H A b ey r'}./.
4 i ¢ : —
1-5"‘3'#',-—‘(" -'i "% i }?}%’Tthc‘ 2¢r2 .JC‘/I:/:: /9:.’;‘ _MrCUIm.L
5 BEH e ﬂ/.‘/;bt’/‘i"zf, J 7 7 L9 NFLLERGp K PR
7 7 . 7 S T
o (’_,,}; L-'@Ux AT SR //L_)-_ »‘?
ot % t_er(.w n“ﬂuwwuw 26O S Hubwu !

ijd,kw‘d.l .Y

2 b ”f“:(" £ /au,m _?‘.2//3\1._!2/‘%:?? .=Lé /Lof"-fm FJ
o 9- ﬁﬂzf_'{nv.; 272 Gz | 72CD : <t go A l)rf A/D-. )
o w/f}/w{/ ol 73770 }wfw R’

JZ(..'()_«.«_.',{&.;_& )){.r;

f—gwu Sawbad t ‘\’u[:\ C HOU\S“"‘\
= r‘l’, uqlr"‘«-qé(. 4)._.*‘!1—-—) "/‘1‘(" ‘— /‘5"—sz_.- dr%}
:: ) dealy, ED Cuny
16. N
17.

The mission of the Fort Wayne Housing Authority is to provide good quality, affordable housing and superior services
1o eligible members of the Fort Wayne C ity and to maintain an envi that ges self-sufficiency

s ;'—f;qui'.:_x\



Fort Wayne Housing Authority
Resident Advisory Board Minutes
December 21, 2010

RAB Members Present:

Letasha Holman Sandra Wagner
Realla Nabors Robyn Montgomery
Lola Page Lady Parker
William Henning Barbara Williams
Margaret Collier Timothy Myers

Others Present (FWHA Personnel)

Maynard Scales Paula Garretson
Amy Jacobowitz Susan Arick
Denise Anderson Viola Cotton
Mary Morris

Maynard Scales, Executive Director opened the meeting at 9:00 a.m.

Mr. Scales reviewed with the RAB members the scope and purpose of the PHA Plan. He discussed HUD’s strategies for
increasing supply of assisted housing though voucher programs, new developments, and promoting home ownership
through self sufficiency programs.

The Fort Wayne Housing Authority is a high performer. This makes FWHA eligible for additional Capital Fund dollars to
allow for additional improvements to our Public Housing properties.

Senior Only Housing
Mr. Scales opened the discussion with some background on HUD’s current thinking about senior housing. Due to the

recession and an increase in the number of home foreclosures, The Fort Wayne Housing Authority’s demography is
changing. HUD’s previous position of promoting diversity within housing developments is increasing difficult to achieve.
Lifestyle patterns and living requirements are different between families, seniors and those with disabilities, and HUD
has provided PHAs with tools to separate these populations over time. Should the FWHA explore senior — only housing?
Senior residents on the RAB indicated that would prefer a quieter environment and expressed concerns regarding noise
and possible juvenile delinquency. One resident (female, single) indicated that she would be happier in an environment
with more seniors, citing the quieter environment and a desire to be of service to the elderly as reasons.

Transition to Asset Management

Amy Jacobowitz discussed impact of FWHA'’s transition to asset management on PH residents. This transition will allow
managers to be on site during regular business hours Monday through Friday, and the business office open during that
time despite reduced funding. Each campus will have its own maintenance staff.

No-Smoking Policy
A proposed transition to no-smoking in FWHA buildings was discussed, including no smoking in residents’ homes. FWHA

is considering refurbishing all vacancies into no-smoking units as they become available; and if adopted, all new
residents would adhere to non-smoking rules in their home. FWHA plans to request that all current smokers quit
smoking in their home within a yet-to-be-determined timeframe. Resident suggestions included having smokers be re-



located to scatter sites, or that some buildings are designated as smoking friendly or smoking free. Some residents were
concerned about how a smoking ban would be enforced, or what the penalties would be for smoking in a non-smoking
area. Several RAB Board members did not see how such as policy could be implemented or enforced, while others liked
the idea.

Consistency with City Consolidated Plan

Consistency aspects of the PHA plan were discussed including plans to meet with the City of Fort Wayne to coordinate
FWHA goals with the City Consolidated Plan (CAPER), working with the city and other stakeholders to decentralize
housing made available through the Housing Choice Voucher Program and other local and HUD goals.

Open Comments
Residents expressed concerns about security at their sites, and wanted to discuss the feasibility of imposing curfews and

or providing a police presence to eliminate what they perceive to be delinquent behavior among resident youth.
Residents expressed concerns about the presence of slumlords and low quality housing being offered through the
Housing Choice Voucher Program.

The meeting was closed at 10:30 a.m.

Respectfully Submitted by:

Susan Arick
Administrative Assistant






Attachment J

Public Hearing Comments

A Public Hearing was scheduled and publicized to and announced in the media, posted at Fort Wayne City Hall,
and covered by local news (WANE TV).



Public Notice

The Housing Authority of the City of Fort Wayne, Indiana
Annual and Five Year Agency Plan

January 13, 2011

The Housing Authority of the City of Fort Wayne, Indiana (FWHA) invites
comments from the public on the Annual Plan update to the Five-Year agency
plan for the operation of the Housing Authority. The Five-Year Plan describes
the mission, long-range goals, and objectives for achieving FWHA's mission
over the subsequent 5 years. The Annual Plan provides details about the
FWHA'’s immediate operations, programs, services, and strategies for handling
operational concerns, resident concerns and needs. The plan and the required
attachments are available for inspection and comment by the public during
normal business hours, (8a.m. — 5p.m. Monday thru Friday) from January 13,
2011 until February 28, 2011 at the principal office of the Housing Authority
located at 7315 Hanna St., Fort Wayne, Indiana. The Annual and Five-Year
Plan with the required attachments are also available for inspection at the
FWHA offices located at 2025 S. Anthony Blvd. Fort Wayne, IN, Beacon
Heights Apartments, 2210 Beacon Street, Fort Wayne, IN 46805 (AMP 1),
Brookmill Court Apartments, 2751 Millbrook, Fort Wayne, IN 46802 (AMP 11),
Tall Oaks Apartments, 7300 Decatur Rd., Fort Wayne, IN 46816 (AMP lIl), and
River Cove Apartments, 2430 River Cove Lane, Fort Wayne, IN 46825 (AMP
V)

On Monday, February 28, 2011 the FWHA will conduct a public hearing on the
plan at the following location,
» 9 am. FWHA Administration Office 7315 Hanna Street. Fort Wayne, IN

Public Comments will be taken through February 28, 2011 and will be

considered for inclusion in the final plan and submitted with the final document.




AGENDA

/@ Call to Order
@ Reminder to Sign In
ra Public Record - Give Name & Address
w  History
¢ HUD Requires PHAs to Engage local community as part
of Its planning process
¢ Year 2 of the Current 5- Year Plan on Web Site at

www.fwha.org
W Changes
¢ PHACOP

4/ & HCVP- Admin Plan
/ Capital Fund Plan
v e RHF/S5V
Vo Physical Needs Assessment
@« Comments From Community
+ Smoke Free Campus
® Recession Impact on Housing Programs
@« Open Comments

@ Adjournment




COMMENTS

Form HUD — 50075 (4/2008) / ACOP Page 6

Under” The FWHA plans to employ the following admission preferences for the coming year”

Single Preference should read
“a preference for a family whose sole family member is elderly, displaced or a person with disabilities”.

These next two need to be added:

A preference for a family that includes a family member who is a person with disabilities. However,
there cannot be a preference for a specific disability.

A preference for a family that includes a family member who is a victim of domestic violence.
When | was going through the ACOP preferences | noticed two things that need changing | will have

these completed on Monday. Do | need to print that page and insert it in the ones that were printed?

FWHA Housing Choice voucher Administrative Plan, page 9-14

9-1H. CHANGES IN LEASE OR RENT
Paragraph 4, line 7-8

“the PHA will not approve a rent increase of more than 5% in any given year”

Please insert “of the average HAP payment” in the sentence above so that it reads:

“the PHA will not approve a rent increase of more than 5% of the average HAP payment in any given
year”
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Public Housing

The Housing Authority of the City of Fort Wayne, Indiana
Effective: July 1, 2011



ADMISSIONS AND CONTINUED OCCUPANCY POLICY
FOR THE

PUBLIC HOUSING PROGRAM

May 1, 2005

Revision Date

February 1, 2006

October 1, 2006

June 1, 2007

September 1, 2008

September 1, 2009

August 1, 2010

July, 1, 2011 adopted NMA modified
version

Approved by the PHA Board of Commissioners:

Submitted to HUD:



Copyright 2010 by Nan McKay & Associates, Inc.
All rights reserved

Permission to reprint granted only to the Public Housing Authority that has purchased this plan
from Nan McKay & Associates, Inc. This document may not be reprinted or distributed to any
other person or entity other than the purchasing agency without the express written permission of
Nan McKay & Associates, Inc.



Table of Contents

Introduction
ABOUT THE MODEL ACOP
HOW TO USE THE MODEL ACOP ..ottt ettt e e e e e e e a e e e Intro-i
ABOUT THE MODEL ACOP AND THE PUBLIC HOUSING LEASE ........ccoocevvieei. Intro-ii
REFERENCES CITED IN THE MODEL ACOP ... .o Intro-ii
RESOURCES CITED IN THE MODEL ACOP ...ttt Intro-iii
Chapter 1
OVERVIEW OF THE PROGRAM AND PLAN
INTRODUGCTION ..ottt et et e et e e eee e e e et e aseeeeeeeee st sseeeseresnssnasseeeeeeeenes 1-1

LA, OVERVIEW ... 1-1
.B. ORGANIZATION AND STRUCTURE OF THE PHA ... 1-2
LLC. PHA MISSION ..ot 1-3
I.D. THEPHA’S COMMITMENT TO ETHICS AND SERVICE..........ccooiiiiiiiiiiiiinns 1-4

PART Il: THE PUBLIC HOUSING PROGRAM

ILA.  OVERVIEW AND HISTORY OF THE PROGRAM........cccccoiiiiiiiiiiiie 1-5
I1.B. PUBLIC HOUSING PROGRAM BASICS ...t 1-6
I1.C. PUBLIC HOUSING PARTNERSHIPS .......cooiii 1-6
I1.D.  APPLICABLE REGULATIONS ..ot 1-10

PART I11: THE ADMISSIONS AND CONTINUED OCCUPANCY POLICIES

LA, OVERVIEW AND PURPOSE OF THE POLICY .....cccciiiiiiii, 1-11
I1.B. CONTENTS OF THE POLICY ..ot 1-11
I11.C. UPDATING AND REVISING THE POLICY .....ccccoooiiiiiiiiii, 1-12
© Copyright 2010 Nan McKay & Associates Page TOC-1 ACOP 8/1/10

Unlimited copies may be made for internal use



Table of Contents

Chapter 2
FAIR HOUSING AND EQUAL OPPORTUNITY
INTRODUCTION ...covtovieeeiieseesiesseesiesses s ssss s essn s ssan s 2-1
PART I: NONDISCRIMINATION
LA, OVERVIEW ..o 2-3
[.B.  NONDISCRIMINATION.....ccooiiiiiiiii 2-4
PART II: POLICIES RELATED TO PERSONS WITH DISABILITIES

ILA. OVERVIEW ..o 2-7
I1.B. DEFINITION OF REASONABLE ACCOMMODATION........ccooiiiiiiiiiiiii, 2-8
I.C.  REQUEST FOR AN ACCOMMODATION.......cciiiiiiiinii s 2-9
I1.D.  VERIFICATION OF DISABILITY ...ccoiiiiiiiiiice 2-10
ILE. APPROVAL/DENIAL OF A REQUESTED ACCOMMODATION........ccccevevinnen, 2-11
ILF.  PROGRAM ACCESSIBILITY FOR PERSONS WITH HEARING OR

VISION IMPAIRMENTS ..cooiii s 2-12
I.G.  PHYSICAL ACCESSIBILITY ..o 2-13
ILH.  DENIAL OR TERMINATION OF ASSISTANCE........ccccoiiiiii 2-14

PART I11: IMPROVING ACCESS TO SERVICES FOR PERSONS WITH
LIMITED ENGLISH PROFICIENCY (LEP)
HELA. OVERVIEW ... 2-15
I11.B. ORAL INTERPRETATION. ...t 2-16
ILLC. WRITTEN TRANSLATION. ..ottt 2-16
LD, IMPLEMENTATION PLAN ..ottt 2-17
EXHIBITS

2-1:  DEFINITION OF A PERSON WITH A DISABILITY UNDER FEDERAL

CIVIL RIGHTS LAWS ..ot 2-19
© Copyright 2010 Nan McKay & Associates Page TOC-2 ACOP 8/1/10

Unlimited copies may be made for internal use



Table of Contents

Chapter 3
ELIGIBILITY

INTRODUGCTION ....ovoivieeiiieeiesiesseessessees s ssss s ssss s ss s esssn s sssnssnnsses 3-1
PART I: DEFINITIONS OF FAMILY AND HOUSEHOLD MEMBERS
LA, OVERVIEW ..ot 3-3
I.B.  FAMILY AND HOUSEHOLD .......ccccooiiiiiiiic s 3-3
I.C. FAMILY BREAK-UP AND REMAINING MEMBER OF TENANT FAMILY .......... 3-4
I.D. HEAD OF HOUSEHOLD.......cocooiiiiiici s 3-5
I.E. SPOUSE, COHEAD, AND OTHER ADULT ...t 3-5
LLE. DEPENDENT ..ot 3-6
.G, FULL-TIME STUDENT .....cccoiiiiiii s 3-6
I.H. ELDERLY AND NEAR-ELDERLY PERSONS, AND ELDERLY FAMILY ............. 3-7
II.  PERSONS WITH DISABILITIES AND DISABLED FAMILY ....coc.coomvvemmriiareerrneenns 3-7
LJ: GUESTS oottt 3-8
LK.  FOSTER CHILDREN AND FOSTER ADULTS ....ccooomiriiiieieneesnesesnesesnsssseneeens 3-9
L. ABSENT FAMILY MEMBERS .......coovviiiiiniinnissssssssssss s 3-10
LM, LIVE-IN AIDE ..o ses st ans s 3-12
PART II: BASIC ELIGIBILITY CRITERIA
ILA. INCOME ELIGIBILITY AND TARGETING.........cccooiiiiiiiiii, 3-13
II.B.  CITIZENSHIP OR ELIGIBLE IMMIGRATION STATUS ......cooooimmrimrriinneineiirnn, 3-15
[1.C.  SOCIAL SECURITY NUMBERS ........cooiiiieiereeieeiesseeseseeissesssesiessesssssses s 3-17
I.D. FAMILY CONSENT TO RELEASE OF INFORMATION..........ccommvimmrinniirnniirnn 3-18
PART Il1: DENIAL OF ADMISSION

HEA. OVERVIEW ..o 3-19
I11.B. REQUIRED DENIAL OF ADMISSION ......ccooiiiiiiiiii 3-19
I1.C. OTHER PERMITTED REASONS FOR DENIAL OF ADMISSION..........ccovoiiinnn, 3-21
HED. SCREENING ...t 3-23
I1LE. CRITERIA FOR DECIDING TO DENY ADMISSION ........cccccoeiiiiiiiiiiiiiiinn, 3-28
I1I.LF.  PROHIBITION AGAINST DENIAL OF ASSISTANCE TO VICTIMS

OF DOMESTIC VIOLENCE, DATING VIOLENCE, AND STALKING.................. 3-31
I11.G. NOTICE OF ELIGIBILITY OR DENIAL......cccooviiiiiiii 3-35

EXHIBITS

3-1:  DETAILED DEFINITIONS RELATED TO DISABILITIES........ccccooiiiiiiiiin, 3-37
© Copyright 2010 Nan McKay & Associates Page TOC-3 ACOP 8/1/10

Unlimited copies may be made for internal use



Table of Contents

Chapter 4
APPLICATIONS, WAITING LIST AND TENANT SELECTION

INTRODUCGTION ..ottt 4-1

LA, OVERVIEW ..o 4-3
[.B.  APPLYING FOR ASSISTANCE.......ccoiiiiiiiici s 4-3
I.C.  ACCESSIBILITY OF THE APPLICATION PROCESS..........c.cooiiiiiiiiiis 4-4
I.D. PLACEMENT ON THE WAITING LIST ..ot 4-5
PART IlI: MANAGING THE WAITING LIST
ILA. OVERVIEW ..o s 4-7
I1.B. ORGANIZATION OF THE WAITING LIST ..o 4-7
I1.C.  OPENING AND CLOSING THE WAITING LIST ..o 4-9
I.D.  FAMILY OUTREACH ......cccooiii e, 4-10
ILE.  REPORTING CHANGES IN FAMILY CIRCUMSTANCES. ..., 4-11
ILF. UPDATING THE WAITING LIST ..o, 4-12
PART IlI: TENANT SELECTION
HELA. OVERVIEW ..o 4-15
I1.B. SELECTION METHOD.......ccooiiiiiii s 4-16
I1.C. NOTIFICATION OF SELECTION ...cccocooiiiiiiiiiiiii s 4-21
I1.D. THE APPLICATION INTERVIEW ......ccciiiiiii 4-22
IILE. FINAL ELIGIBILITY DETERMINATION .....ccccooviiiiiii, 4-24
Chapter 5
OCCUPANCY STANDARDS AND UNIT OFFERS
INTRODUCTION ..ottt s o-1
PART I: OCCUPANCY STANDARDS
LA, OVERVIEW ..o o-1
I.B.  DETERMINING UNIT SIZE.......ccccooiiiiiiiiii s 5-2
I.C. EXCEPTIONS TO OCCUPANCY STANDARDS ..ot 5-3
PART II: UNIT OFFERS
ILA.  OVERVIEW ..o 5-5
I.B.  NUMBER OF OFFERS........ccoooiiiii s 5-5
I1.C.  TIME LIMIT FOR UNIT OFFER ACCEPTANCE OR REFUSAL .........ccccooviviiiiininnn, 5-6
I.D.  REFUSALS OF UNIT OFFERS .......cccoooiiiii s 5-6
ILE.  ACCESSIBLE UNITS ..o 5-8
ILF. DESIGNATED HOUSING ...t 5-8
© Copyright 2010 Nan McKay & Associates Page TOC-4 ACOP 8/1/10

Unlimited copies may be made for internal use



Chapter 6
INCOME AND RENT DETERMINATIONS
INTRODUCTION ..ot
PART I: ANNUAL INCOME
LA, OVERVIEW ...
I.B.  HOUSEHOLD COMPOSITION AND INCOME ..o
I.C.  ANTICIPATING ANNUAL INCOME.........ccoviiiiiiiiicc
I.D. EARNED INCOME........ccccoiiiiiiii s
I.LE.  EARNED INCOME DISALLOWANCE.........ccoooiiiiiiiie e,
I.LF. BUSINESS INCOME........cccooiiiiiiiiii s
.G, ASSETS ..o
LH.  PERIODIC PAYMENTS. ....cooiiiiriiiieeisnsisssssssssssssssesssssssssse s
LI PAYMENTS IN LIEU OF EARNINGS .......cosvierienrrinneieneeseneesnneenns
1J. WELFARE ASSISTANCE ....ccooovoivirriineiiseisssissssssssssssssssssssssssnns
LK.  PERIODIC AND DETERMINABLE ALLOWANCES........ccc.ccovvvenrrnnn.
L.  ADDITIONAL EXCLUSIONS FROM ANNUAL INCOME..................
PART Il: ADJUSTED INCOME
ILA. INTRODUCTION ..ot
I1.B. DEPENDENT DEDUCTION......c..ccoeitiiiiiiiinicc e,
I1.C.  ELDERLY OR DISABLED FAMILY DEDUCTION ............ccccovnininnnnn.
I1.D. MEDICAL EXPENSES DEDUCTION .....ccoeiiiiiiiiiiiic
ILE. DISABILITY ASSISTANCE EXPENSES DEDUCTION..........ccccco.eve.
ILF. CHILD CARE EXPENSE DEDUCTION..........ccccooniiiiiiiiiii
I1.G. PERMISSIVE DEDUCTIONS........cccooiiiiiini s
PART I11: CALCULATING RENT
LA, OVERVIEW OF INCOME-BASED RENT CALCULATIONS..............
I11.B. FINANCIAL HARDSHIPS AFFECTING MINIMUM RENT ................
HILC. UTILITY ALLOWANCES ...,
I11.D. PRORATED RENT FOR MIXED FAMILIES............cccccooiiiiiiiiii
IILE. FLAT RENTS AND FAMILY CHOICE INRENTS ..o,
EXHIBITS

6-1:  ANNUAL INCOME INCLUSIONS. ..........cooooiiiiiiii,
6-2:  ANNUAL INCOME EXCLUSIONS.........ccoooiiiiiii,
6-3:  TREATMENT OF FAMILY ASSETS ......cccooiiiiiiiiic,
6-4:  EARNED INCOME DISALLOWANCE..........ccccoiiniiiiiiiiic,
6-5: THE EFFECT OF WELFARE BENEFIT REDUCTION.............ccunen.
© Copyright 2010 Nan McKay & Associates Page TOC-5

Table of Contents

Unlimited copies may be made for internal use

ACOP 8/1/10



Table of Contents

Chapter 7
VERIFICATION

INTRODUCGTION ..ot 7-1

PART I: GENERAL VERIFICATION REQUIREMENTS

LA, FAMILY CONSENT TO RELEASE OF INFORMATION......cccoiiririinieie e, 7-1
I.B. OVERVIEW OF VERIFICATION REQUIREMENTS ......ccocoiiiiiiiiene e 7-2
I.C.  UP-FRONT INCOME VERIFICATION (UIV) .ottt 7-4
I.D. THIRD-PARTY WRITTEN AND ORAL VERIFICATION ....ccccooeiiiiiiieninisieene, 7-7
LE.  SELF-CERTIFICATION. ....iiitiieieiieie sttt sttt sttt ens 7-10
PART II: VERIFYING FAMILY INFORMATION
ILA.  VERIFICATION OF LEGAL IDENTITY .ootiiiieieieie e 7-11
I1.B. SOCIAL SECURITY NUMBERS .......cccoootitiiiiiieeee s 7-12
I.LC. DOCUMENTATION OF AGE .....ooiiiiiieiiteesieieiee et 7-13
I.LD.  FAMILY RELATIONSHIPS ..ot 7-14
ILE.  VERIFICATION OF STUDENT STATUS ....coooiiiieeece e 7-15
ILF.  DOCUMENTATION OF DISABILITY .ottt 7-16
I1.G. CITIZENSHIP OR ELIGIBLE IMMIGRATION STATUS ......coiiiieee e 7-17
ILH.  VERIFICATION OF PREFERENCE STATUS ...ttt 7-18
PART I1I: VERIFYING INCOME AND ASSETS
HLA. EARNED INCOME........cooiiiiiiieieie ettt 7-19
I11.B. BUSINESS AND SELF EMPLOYMENT INCOME .......ccccoeiiiiiieieiene e 7-19
I11.C. PERIODIC PAYMENTS AND PAYMENTS IN LIEU OF EARNINGS...........cc...... 7-20
IH1.D. ALIMONY OR CHILD SUPPORT .....ocitiiiiiieiiiie ettt neens 7-21
IILE. ASSETS AND INCOME FROM ASSETS......oooiiiiiieie e 7-22
IHILF. NET INCOME FROM RENTAL PROPERTY ..ottt 7-22
I1.G. RETIREMENT ACCOUNTS ..ottt 7-23
I1ILH.  INCOME FROM EXCLUDED SOURCES ......ccoiiiiiiiieniceseeeeie e 7-24
LI, ZERO ANNUAL INCOME STATUS ..ottt 7-24
PART IV: VERIFYING MANDATORY DEDUCTIONS
IV.A. DEPENDENT AND ELDERLY/DISABLED HOUSEHOLD DEDUCTIONS.......... 7-25
IV.B. MEDICAL EXPENSE DEDUCTION .....ccoiiiiiiiiieiiese st 7-26
IV.C. DISABILITY ASSISTANCE EXPENSES.......ccccoieieeei et 7-28
IV.D. CHILD CARE EXPENSES........ocoiiiiieit sttt e 7-30
EXHIBITS
7-1:  Summary of Documentation Requirements for NONCItizens...........cccocvevevveieccicieennn, 7-33
© Copyright 2010 Nan McKay & Associates Page TOC-6 ACOP 8/1/10

Unlimited copies may be made for internal use



Chapter 8
LEASING AND INSPECTIONS
INTRODUCTION ....oooiiiiiic e,
PART I: LEASING
LA, OVERVIEW ..o,
I.B.  LEASE ORIENTATION ....ccccooiiiiiiiiii
I.C.  EXECUTION OF LEASE .......ccooiiiiiiiiic
I.D.  MODIFICATIONS TO THE LEASE .......cccooviiiiiiiic,
I.LE. SECURITY DEPOSITS ..ot
I.LF.  PAYMENTS UNDER THE LEASE .........ccccooiiiiiiiiiic,
PART I1: INSPECTIONS

ILA. OVERVIEW ..o
I1.B.  TYPES OF INSPECTIONS.........ccoooiiiiii,
I1.C.  NOTICE AND SCHEDULING OF INSPECTIONS .........ccccviinnn.
ILD. INSPECTION RESULTS........cooiiiiiiiiiic
© Copyright 2010 Nan McKay & Associates Page TOC-7

Table of Contents

Unlimited copies may be made for internal use

ACOP 8/1/10



Table of Contents

Chapter 9
REEXAMINATIONS

INTRODUGCTION ...ttt bbbt sr e 9-1

PART I: ANNUAL REEXAMINATIONS FOR FAMILIES PAYING
INCOME BASED RENTS

LA, OVERVIEW ..o 9-3
[.B. SCHEDULING ANNUAL REEXAMINATIONS ......coiiiiiiiiiieee e 9-3
I.C. CONDUCTING ANNUAL REEXAMINATIONS ... 9-5
[.D.  EFFECTIVE DATES. ..o 9-7

PART I1: REEXAMINATIONS FOR FAMILIES PAYING FLAT RENTS

TLA.  OVERVIEW ..o 9-9
I1.B. FULL REEXAMINATION OF FAMILY INCOME AND COMPOSITION................ 9-9
[1.C. REEXAMINATION OF FAMILY COMPOSITION (“ANNUAL UPDATE”) .......... 9-10

PART I11: INTERIM REEXAMINATIONS

HHELA., OVERVIEW ..o 9-13
I1.B. CHANGES IN FAMILY AND HOUSEHOLD COMPOSITION.........cccocviiniiiine 9-13
11.C. CHANGES AFFECTING INCOME OR EXPENSES..........cccooiiiiiiiccce 9-15
[11.D. PROCESSING THE INTERIM REEXAMINATION .....cccooiiiiiiiiii, 9-17

PART IV: RECALCULATING TENANT RENT

IV.A. OVERVIEW ..o 9-19
IV.B. CHANGES IN UTILITY ALLOWANCES. ..........ccoiiiiiii 9-19
IV.C. NOTIFICATION OF NEW TENANT RENT .......ccoiiiiiiii 9-19
IV.D. DISCREPANCIES........ccooiiiiii s 9-20
© Copyright 2010 Nan McKay & Associates Page TOC-8 ACOP 8/1/10

Unlimited copies may be made for internal use



Table of Contents

Chapter 10
PETS

INTRODUCGTION ..ottt 10-1

LA, OVERVIEW ..o 10-3
I.B. APPROVAL OF ASSISTANCE ANIMALS........ccoi i 10-4
I.C.  CARE AND HANDLING .....ccooiiiiiii s 10-5

PART I1: PET POLICIES FOR ALL DEVELOPMENTS

LA, OVERVIEW ... 10-7
I1.B. MANAGEMENT APPROVAL OF PETS ..o 10-7
I1.C. STANDARDS FOR PETS ... 10-9
ILD. PET RULES ... 10-11

PART I11: PET DEPOSITS AND FEES IN
ELDERLY/DISABLED DEVELOPMENTS

LA, OVERVIEW ... 10-17
LB, PET DEPOSITS. ...t 10-17
HILC. OTHER CHARGES.........o i 10-18

PART IV: PET DEPOSITS AND FEES IN GENERAL
OCCUPANCY DEVELOPMENTS

IV.A. OVERVIEW ..ot 10-19
IV.B. PET DEPOSITS......ccoiiii 10-19
IV.C. NON-REFUNDABLE NOMINAL PET FEE......cccooiiiiii 10-20
IV.D. OTHER CHARGES..........ccoiiiii 10-21
© Copyright 2010 Nan McKay & Associates Page TOC-9 ACOP 8/1/10

Unlimited copies may be made for internal use



Table of Contents

Chapter 11
COMMUNITY SERVICE

INTRODUCTION ..ot 11-1

PART I: COMMUNITY SERVICE REQUIREMENT

LA, OVERVIEW ..o 11-1
I.B.  REQUIREMENTS ..., 11-2
I.C. DETERMINATION OF EXEMPTION STATUS AND COMPLIANCE ................... 11-7
I.D.  DOCUMENTATION AND VERIFICATION......ccoooiiiiiiiiii, 11-9
LE. NONCOMPLIANCE.......c.coiiiiii e 11-10
PART II: IMPLEMENTATION OF COMMUNITY SERVICE
ILA. OVERVIEW ... e 11-13
EXHIBITS

11-1: COMMUNITY SERVICE AND SELF-SUFFICIENCY POLICY ......ccccoviiinnne, 11-15
11-2: DEFINITION OF A PERSON WITH A DISABILITY UNDER SOCIAL

SECURITY ACTS 216(i)(l) and Section 1416(excerpt) FOR PURPOSES

OF EXEMPTION FROM COMMUNITY SERVICE ........ccccoiiiiiiiiiiin, 11-21
11-3: PHA DETERMINATION OF EXEMPTION FOR COMMUNITY SERVICE......... 11-23
© Copyright 2010 Nan McKay & Associates Page TOC-10 ACOP 8/1/10

Unlimited copies may be made for internal use



Table of Contents

Chapter 12
TRANSFER POLICY

INTRODUCTION ..ot 12-1

LA, OVERVIEW ..o 12-1
I.B.  EMERGENCY TRANSFERS ..o 12-2
I.C.  EMERGENCY TRANSFER PROCEDURES. ..........ccooiiiiiiiiiii, 12-2
I.D.  COSTS OF TRANSFER.........coviiiiiineiisissnsssssssss st 12-2
PART Il: PHA REQUIRED TRANSFERS
ILA. OVERVIEW ..o 12-3
I1.B.  TYPES OF PHA REQUIRED TRANSFERS ..o, 12-3
I1.C. ADVERSE ACTION ..o 12-6
ILD. COST OF TRANSFER.......ccciiiiiiic s 12-6
PART Ill: TRANSFERS REQUESTED BY TENANTS
HEA. OVERVIEW ..o 12-7
I11.B. TYPES OF RESIDENT REQUESTED TRANSFERS.......ccoiiiiii, 12-7
I1.C. ELIGIBILITY FOR TRANSFER.......cccoiiiii 12-8
HELD. SECURITY DEPOSITS ..o 12-9
ILE. COST OF TRANSFER.......ccoooiiiiii 12-9
ILLF.  HANDLING OF REQUESTS .......cociiii 12-10
PART IV: TRANSFER PROCESSING
IV.A. OVERVIEW Lot 12-11
IV.B. TRANSFER LIST ..o 12-11
IV.C.  TRANSFER OFFER POLICY ..ot 12-12
IV.D. GOOD CAUSE FOR UNIT REFUSAL........cccooiiiiiiii 12-12
IV.E. DECONCENTRATION .....ccoiiiiiiiiiiii s 12-13
IV.F. REEXAMINATION POLICIES FOR TRANSFERS.........cccooiiiiiiiii 12-13
© Copyright 2010 Nan McKay & Associates Page TOC-11 ACOP 8/1/10

Unlimited copies may be made for internal use



Table of Contents

Chapter 13
LEASE TERMINATIONS

INTRODUCTION ..ot 13-1

PART I: TERMINATION BY TENANT

LA, TENANT CHOOSES TO TERMINATE THE LEASE........ccooiiiii, 13-3
PART II: TERMINATION BY PHA - MANDATORY

ILA. OVERVIEW ..o s 13-5
I1.B.  FAILURE TO PROVIDE CONSENT.......ccccoiiiiiiiiiii s 13-5
I1.C.  FAILURE TO DOCUMENT CITIZENSHIP ......cocooiiiiiiii, 13-5
I.D.  FAILURE TO DISCLOSE AND DOCUMENT SOCIAL SECURITY NUMBERS .. 13-5
ILE.  FAILURE TO ACCEPT THE PHA’S OFFER OF A LEASE REVISION.................. 13-6
ILF. METHAMPHETAMINE CONVICTION.....ccooiiiiiii s 13-6
I1.G.  NONCOMPLIANCE WITH COMMUNITY SERVICE REQUIREMENTS.............. 13-6
ILH.  DEATH OF A SOLE FAMILY MEMBER .......ccccooiiiii 13-6

PART IllI: TERMINATION BY PHA - OTHER AUTHORIZED REASONS
HEA. OVERVIEW ..o 13-7
[11.B. MANDATORY LEASE PROVISIONS........ccooiiiiiiiiii 13-8
I1.C. OTHER AUTHORIZED REASONS FOR TERMINATION........ccooiiiiiiin 13-14
11.D. ALTERNATIVES TO TERMINATION OF TENANCY ....ccooiiiiiiiiiii, 13-16
I1LE. CRITERIA FOR DECIDING TO TERMINATE TENANCY ......cooviiiiii 13-17
I1I.LF. PROHIBITION AGAINST TERMINATING TENANCY OF VICTIMS

OF DOMESTIC VIOLENCE, DATING VIOLENCE, AND STALKING................ 13-20

PART IV: NOTIFICATION REQUIREMENTS, EVICTION
PROCEDURES AND RECORD KEEPING

IV.A. OVERVIEW ..o 13-27
IV.B. CONDUCTING CRIMINAL RECORDS CHECKS..........ccooviiiiiiiici 13-27
IV.C. DISCLOSURE OF CRIMINAL RECORDS TO FAMILY ....cccooiiiiiiiiiin 13-28
IV.D. LEASE TERMINATION NOTICE.........ccceooiiiiiiiiiiiiiic 13-29
IV.E. EVICTION. ...t 13-31
IV.F. NOTIFICATION TO POST OFFICE ......ccccoooiiiiiiiiiii 13-32
IV.G. RECORD KEEPING ........cccoiiiiiiiiii 13-32
© Copyright 2010 Nan McKay & Associates Page TOC-12 ACOP 8/1/10

Unlimited copies may be made for internal use



Table of Contents

Chapter 14
GRIEVANCES AND APPEALS

INTRODUCTION ..ot 14-1

PART I: INFORMAL HEARINGS FOR PUBLIC HOUSING APPLICANTS

LA, OVERVIEW ..o 14-1
I.B.  INFORMAL HEARING PROCESS ..o 14-2

PART I1: INFORMAL HEARINGS WITH REGARD TO NONCITIZENS
ILA.  HEARING AND APPEAL PROVISIONS FOR NONCITIZENS...........ccccviviiiinn 14-5

PART I1l: GRIEVANCE PROCEDURES FOR PUBLIC HOUSING RESIDENTS

HLA., REQUIREMENTS. ...ttt sttt ettt st et be et et e sbe e besntesaeesteeneeans 14-9
HEB. DEFINITIONS .. ...ttt 14-10
HLC. APPLICABILITY cooi ettt ettt ettt st st e s sba s st e e sbe s srae s sbassnbeeareas 14-11
111.D. INFORMAL SETTLEMENT OF GRIEVANCE........coooiiiiiiieiieeeeeeeeeeeeeeeeeeee 14-12
I11.LE. PROCEDURES TO OBTAIN AHEARING .......cooviii e 14-13
III.LF. SELECTION OF HEARING OFFICER/PANEL ...ttt 14-15
I11.G. PROCEDURES GOVERNING THE HEARING .........oooiiiiiiiecee e 14-16
I1I.LH. DECISION OF THE HEARING OFFICER/PANEL........cooveiiiiieiiiiiiee e 14-20
Chapter 15
PROGRAM INTEGRITY
T IO 10 L I [0\ T 15-1

PART I: PREVENTING, DETECTING, AND
INVESTIGATING ERRORS AND PROGRAM ABUSE

LA, PREVENTING ERRORS AND PROGRAM ABUSE .........cccooiiiiiiiiiicec e 15-3
I.B. DETECTING ERRORS AND PROGRAM ABUSE .......cccccoiiiiiiini 15-4
I.C. INVESTIGATING ERRORS AND PROGRAM ABUSE..........cocooiiiiiiiiiiicnee 15-5

PART Il: CORRECTIVE MEASURES AND PENALTIES

ILA. UNDER- OR OVERPAYMENT .....coiiiiiiic s 15-7
I1.B. FAMILY-CAUSED ERRORS AND PROGRAM ABUSE...........cccooiiiiiiiiiin, 15-8
I1.C.  PHA-CAUSED ERRORS OR PROGRAM ABUSE ...........cooiiiiiiiii 15-10
I.D.  CRIMINAL PROSECUTION .......ccooiiiiiiiiiiic 15-11
ILE.  FRAUD AND PROGRAM ABUSE RECOVERIES..........c.ccocoiiiii 15-12
© Copyright 2010 Nan McKay & Associates Page TOC-13 ACOP 8/1/10

Unlimited copies may be made for internal use



Table of Contents

Chapter 16
PROGRAM ADMINISTRATION

INTRODUCTION ..ot 16-1

PART I: SETTING UTILITY ALLOWANCES

LA, OVERVIEW ..o 16-3
LB UTILITY ALLOWANCES ... 16-3
I.C.  SURCHARGES FOR PHA-FURNISHED UTILITIES..........cccooiiiiiiiiiiiin, 16-5
I.D.  NOTICE REQUIREMENTS ......ocoiiii s 16-5
I.LE. REASONABLE ACCOMMODATION.......ccoiiiiiiiiiiiii s 16-6
PART II: ESTABLISHING FLAT RENTS AND
PUBLIC HOUSING MAXIMUM RENTS
ILA. OVERVIEW ..o 16-7
ILB.  FLAT RENTS ..o 16-7
I1.C. PUBLIC HOUSING MAXIMUM RENTS ..., 16-9
PART Ill: FAMILY DEBTS TO THE PHA
HEA. OVERVIEW ..o 16-11
I1.B. REPAYMENT POLICY ..ot 16-12
PART IV: PUBLIC HOUSING ASSESSMENT SYSTEM (PHAS)
IV.A. OVERVIEW ..o 16-15
IV.B. PHAS INDICATORS ..o 16-15
IV.C. PHAS SCORING......cocoiiiiiiiii i 16-17
PART V: RECORD KEEPING
VLA, OVERVIEW ... 16-19
V.B. RECORD RETENTION.....cccoiiiiiiiiiii s 16-19
V.C. RECORDS MANAGEMENT ......cooiiiiiiii e, 16-20
PART VI: REPORTING REQUIREMENTS FOR CHILDREN WITH
ENVIRONMENTAL INTERVENTION BLOOD LEAD LEVEL
VLA, REPORTING REQUIREMENTS ......ccoiiiiiiiii 16-23
© Copyright 2010 Nan McKay & Associates Page TOC-14 ACOP 8/1/10

Unlimited copies may be made for internal use



Table of Contents

PART VII: NOTIFICATION TO APPLICANTS AND TENANTS
REGARDING PROTECTIONS UNDER THE VIOLENCE AGAINST
WOMEN REAUTHORIZATION ACT OF 2005 (VAWA)

VILA. OVERVIEW ... 16-25

VI1L.B. VAWA NOTIFICATION ....cooiiiiiiiciie e 16-25

VIL.C. NOTIFICATION TO APPLICANTS . .....ooiiii e 16-26

VIL.D. NOTIFICATION TO TENANTS ... 16-26
EXHIBITS

16-1: SAMPLE NOTICE TO PUBLIC HOUSING APPLICANTS
AND RESIDENTS REGARDING THE VIOLENCE AGAINST
WOMEN ACT (VAWA) ..o eeoeeeeeeeeeeeeseeeeeeeseeesesseeess s esesseeesssessssseeesssesassses e 16-27

© Copyright 2010 Nan McKay & Associates Page TOC-15 ACOP 8/1/10
Unlimited copies may be made for internal use



Table of Contents

© Copyright 2010 Nan McKay & Associates Page TOC-16 ACOP 8/1/10
Unlimited copies may be made for internal use



Introduction
ABOUT THE MODEL ACOP

HOW TO USE THE MODEL ACOP

The model ACOP includes recommended language for each area in which the PHA has
discretion or flexibility to adopt its own policies. To make the editing process easier, the model
ACOP contains only one version of each policy — generally HUD’s safe harbor policy or the
policy that seems to be common to most PHAs. This means that if the model policy language
works for your PHA, no cutting and pasting is required.

HUD regulations and other requirements are described in detail in the model ACOP with
appropriate citations. They are also summarized in the policy guide as needed to assist in making
decisions.

The Policy Guide and Instructions

The policy guide is a decision-making tool for PHA policy makers. You can use the guide as a
checklist for evaluating your compliance with HUD requirements and for making decisions
about local policies. PHA decision points are identified throughout this document with this

symbol:
M

The policy guide provides recommended language and policy options and explains why the
recommended language is used in the model ACOP.

e If you decide to adopt an alternative policy, you may edit or delete the NMA-provided
language in the model ACOP, cut and paste another option from the policy guide, or develop
and type in your own wording.

Before starting work on the revision, print out the Acrobat PDF files of the model ACOP pages
and policy guide for each chapter. Read through the model policy and review the decision points
in the policy guide to determine if you want to make any changes to the model ACOP. After you
have edited the model ACOP, print out the revised chapter to update your hard copy and, and
edit the table of contents (TOC) file if necessary to update the TOC for your ACOP.

Working with the Computer Files

On your hard drive or network drive, set up a subdirectory (such as ACOPrev) for the ACOP
revision in your ACOP or other directory in which you keep your documents. Copy the files for
the policy document and the guide chapters from the CD-ROM into that directory and use them
as your working files. Store your CD-ROM in a safe place.
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ABOUT THE MODEL ACOP AND THE PUBLIC HOUSING LEASE

PHA policy must be consistent with the public housing lease and any policy documents provided
to tenants, and the lease and policy documents must comply with federal and state law.

The model ACOP contains policies that reflect the terms of your public housing lease. Policies
on a particular topic may be included in the public housing lease, or may be a separate document
incorporated in the lease by reference, such as a pet policy or transfer policy.

Because of variations in state and local landlord-tenant law, and because HUD affords PHAS
wide discretion in some areas, a broad range of policies could be acceptable. Only a few of these
compliant policies can be listed in the model ACOP.

If you are assured that your current Board-approved public housing lease or separate policy
document is up-to-date and is compliant with HUD requirements and with federal, state, and
local laws, then it is neither necessary nor advisable to revise the terms of your lease or policy
document to match default policies in the model ACOP. Instead, you should edit the model
ACOP to match the terms of your existing public housing lease.

REFERENCES CITED IN THE MODEL ACOP

Authority for PHA policies is derived from many sources. Primary among these sources are
regulations and guidance issued by HUD. State law also directs PHA policy. State law must be
followed where such law exists and does not conflict with federal regulations. In the absence of
legal requirements or HUD guidance, industry practice may lead to PHA policy. Finally, the
public housing lease will affect PHA policy and therefore must be consistent with federal and
state laws and regulations.

HUD

HUD provides the primary source of PHA policy through federal regulations, HUD Notices and
handbooks. Compliance with federal regulations, current HUD Notices and HUD handbooks is
mandatory.

HUD provides nonmandatory guidance to PHAs through HUD published guidebooks. Expired
HUD Notices and handbooks also provide guidance for PHA policy. Following HUD guidance
is optional, as long as PHA policies comply with federal law, federal regulations and mandatory
policy. Because HUD has already determined that the guidance it provides is consistent with
mandatory policies, PHA reliance on HUD guidance provides the PHA with a *“safe harbor.”

Content contained on the HUD website can provide further clarification of HUD policies. For
example, FAQs on the HUD website can provide direction on the application of federal
regulations to a specific pattern.

© Copyright 2008 Nan McKay & Associates, Inc. Page Intro-ii ACOP 9/1/08
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State Law

Where there is no mandatory federal guidance, PHAs must comply with state law, if it exists.
Where state law is more restrictive than federal law, but does not conflict with it, the PHA
should follow the state law.

Industry Practice

Where no law or HUD authority exists on a particular subject, industry practice may support
PHA policy. An industry practice is a way of doing things that is followed by most housing
authorities.

RESOURCES CITED IN THE MODEL ACOP

The model ACOP cites several documents. Where a document or resource is cited frequently, it
may be abbreviated. Where it is cited only once or twice, the model ACOP may contain the
entire name of the document or resource. Following is a key to abbreviations used for various
sources that are frequently cited in the ACOP, and a list of references and document locations
that are referenced in the model ACOP or that may be helpful to you.

Abbreviations

Throughout the model ACOP, abbreviations are used to designate certain documents in citations.
The following is a table of abbreviations of documents cited by the model ACOP.

Abbreviation | Document

CFR Code of Federal Regulations

HCV GB Housing Choice Voucher Program Guidebook (7420.10G), April 2001.

HUD-50058 IB | HUD-50058 Instruction Booklet

PH OCC GB Public Housing Occupancy Guidebook, June 2003

RHIIP FAQs Rental Housing Integrity Improvement Program (RHIIP) Frequently
Asked Questions

VG Verification Guidance, March 2004 (attachment to PIH Notice 2004-1)
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Resources and Where to Find Them

Following is a list of resources helpful to the PHA or referenced in the model ACOP, and the

online location of each.

Document and Location

Code of Federal Regulations
WWW.access.gpo.gov/nara/cfr/index.html

Earned Income Disregard FAQs
www.hud.gov/offices/pih/phr/about/ao faq eid.cfm

Enterprise Income Verification (EIV) System PHA Security Procedures, Version 1.2,
issued January 2005
http://www.hud.gov/offices/pih/programs/ph/rhiip/docs/eivsecquidepha.pdf

Executive Order 11063
http://www.hud.qgov/offices/fheo/FHLaws/EX011063.cfm

Federal Register
http://www.access.gpo.gov/su_docs/aces/fr-cont.html

General Income and Rent Determination FAQs
www.hud.gov/offices/pih/programs/ph/rhiip/faq gird.cfm

Housing Choice Voucher Program Guidebook (7420.10G), April 2001
www.hud.gov/offices/pih/programs/hcv/forms/quidebook.cfm

HUD-50058 Instruction Booklet
http://www.hud.gov/offices/pih/systems/pic/50058/pubs/ib/form50058ib.pdf

Joint Statement of the Department of Housing and Urban Development and the
Department of Justice, issued May 17, 2004
http://www.hud.gov/offices/fheo/library/huddojstatement.pdf

Notice of Guidance to Federal Assistance Recipients Regarding Title VI Prohibition
Affecting Limited English Proficient Persons, published December 19, 2003
http://www.hudclips.org/sub_nonhud/cqi/pdf/31267.pdf
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http://www.hud.gov/offices/pih/systems/pic/50058/pubs/ib/form50058ib.pdf
http://www.hud.gov/offices/fheo/library/huddojstatement.pdf
http://www.hudclips.org/sub_nonhud/cgi/pdf/31267.pdf

OMB Circular A-133
http://www.whitehouse.gov/omb/circulars/al133/a133.html

PIH Notice 2002-01 (HA), Accessibility Notice
http://www.hud.gov/offices/pih/publications/notices/02/pih2002-1.pdf

PIH Notice 2005-7 (HA), Rental Integrity Monitoring (RIM) Disallowed Costs and
Sanctions Under the Rental Housing Integrity Improvement Project (RHIIP) Initiative
http://www.hud.gov/offices/pih/publications/notices/05/pih2005-7.pdf

PIH Notice 2006-13 (HA), Non-Discrimination and Accessibility for Persons
with Disabilities
http://www.hud.gov/offices/pih/publications/notices/06/pih2006-13.pdf

PIH Notice 2006-23 (HA), Implementation of the Violence Against Women and Justice
Department Reauthorization Act of 2005
www.hud.gov/offices/pih/publications/notices/06/pih2006-23.pdf

PIH Notices (archive)
http://www.hud.gov/offices/pih/publications/notices/

Public Housing Occupancy Guidebook, June 2003
www.hud.gov/offices/pih/programs/ph/rhiip/phguidebook.cfm

Rental Housing Integrity Improvement Program (RHIIP) Frequently Asked Questions
www.hud.gov/offices/pih/programs/ph/rhiip/fag.cfm

Verification FAQs
www.hud.gov/offices/pih/programs/ph/rhiip/faq verif.cfm

Verification Guidance, March 2004 (attachment to Notice PIH 2004-1)
http://www.hud.gov/offices/pih/publications/notices/04/verifguidance.pdf

The HUD Web site is http://www.hud.gov/index.html.

Guidebooks, handbooks, and other HUD resources may be found at the HUDClips Web site:
http://www.hud.gov/offices/adm/hudclips/.

© Copyright 2008 Nan McKay & Associates, Inc. Page Intro-v ACOP 9/1/08
Unlimited copies may be made for internal use.


http://www.whitehouse.gov/omb/circulars/a133/a133.html
http://www.hud.gov/offices/pih/publications/notices/02/pih2002-1.pdf
http://www.hud.gov/offices/pih/publications/notices/05/pih2005-7.pdf
http://www.hud.gov/offices/pih/publications/notices/06/pih2006-13.pdf
http://www.hud.gov/offices/pih/publications/notices/06/pih2006-23.pdf
http://www.hud.gov/offices/pih/programs/ph/rhiip/phguidebook.cfm
http://www.hud.gov/offices/pih/programs/ph/rhiip/faq.cfm
http://www.hud.gov/offices/pih/programs/ph/rhiip/faq_verif.cfm
http://www.hud.gov/index.html

© Copyright 2008 Nan McKay & Associates, Inc. Page Intro-vi ACOP 9/1/08
Unlimited copies may be made for internal use.



Chapter 1
OVERVIEW OF THE PROGRAM AND PLAN

INTRODUCTION

The PHA receives its operating subsidy for the public housing program from the Department of
Housing and Urban Development. The FHWA is not a federal department or agency. A public
housing agency (PHA) is a governmental or public body, created and authorized by state law to
develop and operate housing and housing programs for low-income families. The PHA enters
into an Annual Contributions Contract with HUD to administer the public housing program. The
PHA must ensure compliance with federal laws, regulations and notices and must establish
policy and procedures to clarify federal requirements and to ensure consistency in program
operation.

This chapter contains information about the PHA and its programs with emphasis on the public
housing program. It also contains information about the purpose, intent and use of the plan and
guide.

There are three parts to this chapter:

Part I: The Public Housing Agency (PHA). This part includes a description of the PHA,
its jurisdiction, its programs, and its mission and intent.

Part I1: The Public Housing Program. This part contains information about public
housing operation, roles and responsibilities, and partnerships.

Part I11: The Admissions and Continued Occupancy (ACOP). This part discusses the
purpose and organization of the plan and its revision requirements.

PART I: THE PHA

1-1.A. OVERVIEW

This part describes the PHA’s creation and authorization, the general structure of the
organization, and the relationship between the PHA Board and staff.
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1-1.B. ORGANIZATION AND STRUCTURE OF THE PHA

Public housing is funded by the federal government and administered by the FWHA for the
jurisdiction of City of Fort Wayne, Indiana.

PHAs are governed by a board of officials that are generally called “commissioners.” Although
some PHAs may use a different title for their officials, this document will hitherto refer to the
“board of commissioners” or the “board” when discussing the board of governing officials.

Commissioners are appointed in accordance with state housing law and generally serve in the
same capacity as the directors of a corporation. The board of commissioners establishes policies
under which the PHA conducts business, and ensures that those policies are followed by PHA
staff. The board is responsible for preserving and expanding the agency’s resources and assuring
the agency’s continued viability and success.

Formal actions of the PHA are taken through written resolutions, adopted by the board and
entered into the official records of the PHA.

The principal staff member of the PHA is the executive director (ED), who is selected and hired
by the board. The ED oversees the day to day operations of the PHA and is directly responsible
for carrying out the policies established by the commissioners. The ED’s duties include hiring,
training, and supervising the PHA’s staff, as well as budgeting and financial planning for the
agency. Additionally, the ED is charged with ensuring compliance with federal and state laws,
and program mandates. In some PHAs, the ED is known by another title, such as chief executive
officer or president.
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1-1.C. PHA MISSION

The purpose of a mission statement is to communicate the purpose of the agency to people inside
and outside of the agency. It provides the basis for strategy development, identification of critical
success factors, resource allocation decisions, as well as ensuring client and stakeholder
satisfaction.

PHA Policy

The mission of the Fort Wayne Housing Authority is to provide good quality, affordable
housing and superior services to eligible members of the Fort Wayne Community and to
maintain an environment that encourages self-sufficiency.
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1-1.0. THE PHA’S COMMITMENT TO ETHICS AND SERVICE

As a public service agency, the PHA is committed to providing excellent service to all public
housing applicants, residents, and the public. In order to provide superior service, the PHA
resolves to:

Administer applicable federal and state laws and regulations to achieve high ratings in
compliance measurement indicators while maintaining efficiency in program operation to
ensure fair and consistent treatment of clients served.

Provide decent, safe, and sanitary housing in good repair — in compliance with program
uniform physical condition standards — for very low- and low-income families.

Achieve a healthy mix of incomes in its public housing developments by attracting and
retaining higher income families and by working toward deconcentration of poverty goals.

Encourage self-sufficiency of participant families and assist in the expansion of family
opportunities which address educational, socio-economic, recreational and other human
services needs.

Promote fair housing and the opportunity for very low- and low-income families of all races,
ethnicities, national origins, religions, ethnic backgrounds, and with all types of disabilities,
to participate in the public housing program and its services.

Create positive public awareness and expand the level of family and community support in
accomplishing the PHA’s mission.

Attain and maintain a high level of standards and professionalism in day-to-day management
of all program components.

Administer an efficient, high-performing agency through continuous improvement of the
PHA’s support systems and commitment to our employees and their development.

The PHA will make every effort to keep residents informed of program rules and regulations,
and to advise participants of how the program rules affect them.
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PART Il: THE PUBLIC HOUSING PROGRAM

1-11.LA. OVERVIEW AND HISTORY OF THE PROGRAM

The intent of this section is to provide the public and staff an overview of the history and
operation of public housing.

The United States Housing Act of 1937 (the “Act”) is responsible for the birth of federal housing
program initiatives, known as public housing. The Act was intended to provide financial
assistance to states and cities for public works projects, slum clearance and the development of
affordable housing for low-income residents. There have been many changes to the program
since its inception in 1937.

The Housing Act of 1965 established the availability of federal assistance, administered through
local public agencies, to provide rehabilitation grants for home repairs and rehabilitation. This
act also created the federal Department of Housing and Urban Development (HUD).

The Housing Act of 1969 created an operating subsidy for the public housing program for the
first time. Until that time, public housing was a self-sustaining program.

In 1998, the Quality Housing and Work Responsibility Act (QHWRA) — also known as the
Public Housing Reform Act or Housing Act of 1998 — was signed into law. Its purpose was to
provide more private sector management guidelines to the public housing program and provide
residents with greater choices. It also allowed PHAs more remedies to replace or revitalize
severely distressed public housing developments. Highlights of the Reform Act include: the
establishment of flat rents; the requirement for PHAs to develop five-year and annual plans;
income targeting, a requirement that 40% of all new admissions in public housing during any
given fiscal year be reserved for extremely low-income families; and resident self-sufficiency
incentives.
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1-11.B. PUBLIC HOUSING PROGRAM BASICS

HUD writes and publishes regulations in order to implement public housing laws enacted by
Congress. HUD contracts with the PHA to administer programs in accordance with HUD
regulations and provides an operating subsidy to the PHA. The PHA must create written policies
that are consistent with HUD regulations. Among these policies is the PHA’s Admissions and
Continued Occupancy Policy (ACOP). The ACOP must be approved by the board of
commissioners of the PHA.

The job of the PHA pursuant to HUD regulations is to provide decent, safe, and sanitary housing,
in good repair, to low-income families at an affordable rent. The PHA screens applicants for
public housing and, if they are found eligible and accepted, the PHA offers the applicant a unit.
If the applicant accepts the offer, the PHA will enter into a contract with the applicant known as
the lease. At this point, the applicant becomes a tenant of the public housing program.

In the context of the public housing program, a tenant is defined as the adult person(s) (other
than a live-in aide who (1) executed the lease with the PHA as lessee of the dwelling unit, or, if
no such person now resides in the unit, (2) who resides in the unit, and who is the remaining
head of household of the tenant family residing in the dwelling unit. [24 CFR 966.53]. The
Public Housing Occupancy Guidebook refers to tenants as “residents.” The terms “tenant” and
“resident” are used interchangeably in this policy. Additionally, this policy uses the term
“family” or “families” for residents or applicants, depending on context.

Since the PHA owns the public housing development, the PHA is the landlord. The PHA must
comply with all of the legal and management responsibilities of a landlord in addition to
administering the program in accordance with HUD regulations and PHA policy.

1-11.C. PUBLIC HOUSING PARTNERSHIPS

Relationships between the important parties are defined by federal regulations and by contract.
To administer the public housing program, the PHA enters into a contractual relationship with
HUD through the ACC. The PHA also enters into a contractual relationship with the tenant

through the public housing lease. These contracts outline the roles and responsibilities of each

party.
Federal regulations further identify the important roles of the parties involved. For the program

to work and be successful, all parties involved — HUD, the PHA, and the tenant — must play their
important parts.

The chart on the following page illustrates key aspects of these relationships.
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The Public Housing Relationships
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What does HUD do?

Federal law is the source of HUD responsibilities. HUD has the following major
responsibilities:

e Develop regulations, requirements, handbooks, notices and other guidance to implement
housing legislation passed by Congress

e Allocate operating subsidies to PHAs
e Allocate capital funding to PHAS
e Provide technical assistance to PHASs on interpreting and applying program requirements

e Monitor PHA compliance with program requirements and PHA performance in program
administration.

What does the PHA do?

The PHA’s responsibilities originate in federal regulations and the ACC. The PHA owns and
manages public housing developments, administers the program under contract with HUD and
has the following major responsibilities:

e Establish local policies

e Review applications from interested applicant families to determine whether applicants are
eligible for the program

e Maintain waiting list and select families for admission

e Maintain housing units by making any necessary repairs in a timely manner

e Screen families who apply for tenancy, to determine if they will be good renters
e Offer units to families (minimize vacancies without overcrowding)

e Maintain properties to the standard of decent, safe, sanitary, and in good repair (including
assuring compliance with uniform physical conditions standards)

e Make sure the PHA has adequate financial resources to maintain its housing stock

e Ensure that families continue to qualify under the program

e Collect rent due from the assisted family and comply with and enforce provisions of the lease
e Ensure that families comply with program rules

e Provide families with prompt and professional service

e Comply with all fair housing and equal opportunity requirements, HUD regulations and
requirements, the Annual Contributions Contract, HUD-approved applications for funding,
the PHA’s ACOP, and other applicable federal, state and local laws.
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What does the Tenant do?

The tenant’s responsibilities are articulated in the public housing lease. The tenant has the
following broad responsibilities:

Comply with the terms of the lease

Provide the PHA with complete and accurate information, determined by the PHA to be
necessary for administration of the program

Cooperate in attending all appointments scheduled by the PHA
Allow the PHA to inspect the unit at reasonable times and after reasonable notice

Take responsibility for care of the housing unit, including any violations of uniform physical
condition standards caused by the family

Not engage in drug-related or violent criminal activity
Notify the PHA before moving or termination of the lease

Use the assisted unit only for residence and as the sole residence of the family. Not sublet the
unit or assign the lease

Promptly notify the PHA of any changes in family composition

Not commit fraud, bribery, or any other corrupt or criminal act in connection with any
housing programs.

If all parties fulfill their obligations in a professional and timely manner, the program
responsibilities will be fulfilled in an effective manner.
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1-11.D. APPLICABLE REGULATIONS
Applicable regulations include:

24 CFR Part 5: General Program Requirements

24 CFR Part 8: Nondiscrimination

24 CFR Part 902: Public Housing Assessment System

24 CFR Part 903: Public Housing Agency Plans

24 CFR Part 945: Designated Housing

24 CFR Part 960: Admission and Occupancy Policies

24 CFR Part 965: PHA-Owned or Leased Projects — General Provisions
24 CFR Part 966: Lease and Grievance Procedures
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PART Il1l: THE ADMISSIONS AND CONTINUED OCCUPANCY POLICIES

1-111.A. OVERVIEW AND PURPOSE OF THE POLICY

The ACOP is the PHA’s written statement of policies used to carry out the housing program in
accordance with federal law and regulations, and HUD requirements. The ACOP is required by
HUD and it must be available for public review [CFR 24 Part 903]. The ACOP also contains
policies that support the objectives contained in the PHA’s Agency Plan.

All issues related to public housing not addressed in this ACOP are governed by federal
regulations, HUD handbooks and guidebooks, notices and applicable state and local laws. The
policies in this ACOP have been designed to ensure compliance with the consolidated ACC and
all HUD-approved applications for program funding. The PHA is responsible for complying with
all changes in HUD regulations pertaining to public housing. If such changes conflict with this
plan, HUD regulations will have precedence.

1-111.B. CONTENTS OF THE POLICY

Unlike the housing choice voucher program, HUD regulations for public housing do not contain
a list of what must be included in the ACOP. However, individual regulations contain
requirements of inclusion in the PHA’s written policy. At a minimum, the ACOP plan should
cover PHA policies on these subjects:

e The organization of the waiting list and how families are selected and offered available units,
including any PHA admission preferences, procedures for removing applicant names from
the waiting list, and procedures for closing and reopening the PHA waiting list (Chapters 4
and 5)

e Transfer policies and the circumstances under which a transfer would take precedence over
an admission (Chapter 12)

e Standards for determining eligibility, suitability for tenancy, and the size and type of the unit
needed (Chapters 3 and 5)

e Procedures for verifying the information the family has provided (Chapter 7)

e The method for achieving deconcentration of poverty and income-mixing of public housing
developments (Chapter 4)

e Grievance procedures (Chapter 14)

e Policies concerning payment by a family to the PHA of amounts the family owes the PHA
(Chapter 15 and 16)

e Interim redeterminations of family income and composition (Chapter 9)
e Policies regarding community service requirements; (Chapter 11)

e Polices and rules about safety and ownership of pets in public housing (Chapter 10).
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New Approach to Policy Development

HUD has developed an approach to monitoring policy that emphasizes the importance of
consistency. The ACOP supports that goal by clearly defining PHA policy for PHA management
and staff.

A primary focus of programs like HUD’s Rental Integrity Monitoring (RIM) program has been
consistency in how PHAs conduct their business and in how HUD monitors PHA activities.
HUD has made it clear that consistency in PHA conduct is important. Referring to and following
the ACORP is essential to maintaining consistency in applying PHA policy.

HUD makes a distinction between:

e Mandatory policies: those driven by legislation, regulations, current handbooks, notices, and
legal opinions, and

e Optional, non-binding guidance, including guidebooks, notices that have expired and
recommendations from individual HUD staff.

HUD expects PHAs to develop policies and procedures that are consistent with mandatory
policies and to make clear the optional policies the PHA has adopted. The PHA's Admissions
and Continued Occupancy Policy is the document that contains and clarifies PHA policy.
HUD’s new direction adds additional emphasis to the need for a clearly written and
comprehensive ACOP to guide staff in the clear and consistent application of policy.

HUD has already determined that the recommendations and suggestions it makes are consistent
with mandatory policies. Therefore, following HUD guidance in the preparation of PHA policy,
even though it is not mandatory, provides a PHA with a “safe harbor.” If a PHA adopts its own
optional policy, it must make its own determination that such policy is consistent with
legislation, regulations, and other mandatory requirements. There may be very good reasons for
adopting a policy or procedure that is different than that suggested by HUD, but PHASs should
carefully think through those decisions and be able to articulate how their policy is consistent
with federal laws, regulations and mandatory policy.

1-111.C. UPDATING AND REVISING THE POLICY

The PHA will revise this ACOP as needed to comply with changes in HUD regulations. The
original policy and any changes must be approved by the board of commissioners of the PHA,
the pertinent sections included in the Agency Plan, and a copy provided to HUD.

PHA Policy

The PHA will review and update the ACOP at least once a year, and more often if
needed, to reflect changes in regulations, PHA operations, or when needed to ensure staff
consistency in operation.
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Chapter 2
FAIR HOUSING AND EQUAL OPPORTUNITY

INTRODUCTION

This chapter explains the laws and HUD regulations requiring PHASs to affirmatively further
civil rights and fair housing in all federally-assisted housing programs. The letter and spirit of
these laws are implemented through consistent policy and processes. The responsibility to
further nondiscrimination pertains to all areas of the PHA’s public housing operations.

This chapter describes HUD regulations and PHA policies related to these topics in three parts:

Part I: Nondiscrimination. This part presents the body of laws and regulations governing
the responsibilities of the PHA regarding nondiscrimination.

Part I1: Policies Related to Persons with Disabilities. This part discusses the rules and
policies of the public housing program related to reasonable accommodation for persons
with disabilities. These rules and policies are based on the Fair Housing Act (42.U.S.C.)
and Section 504 of the Rehabilitation Act of 1973, and incorporate guidance from the
Joint Statement of The Department of Housing and Urban Development and the
Department of Justice (DQJ), issued May 17, 2004.

Part I11: Prohibition of Discrimination Against Limited English Proficiency Persons. This
part details the obligations of the PHA to ensure meaningful access to the public housing
program and its activities by persons with limited English proficiency (LEP). This part
incorporates the Final Guidance to Federal Financial Assistance Recipients Regarding
Title VI Prohibition against National Origin Discrimination Affecting Limited English
Proficient Persons published January 22, 2007, in the Federal Register.
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PART I: NONDISCRIMINATION

2-1.A. OVERVIEW

Federal laws require PHAS to treat all applicants and tenant families equally, providing the same
quality of service, regardless of family characteristics and background. Federal law prohibits
discrimination in housing on the basis of race, color, religion, sex, national origin, age, familial
status, and disability. The PHA will comply fully with all federal, state, and local
nondiscrimination laws, and with rules and regulations governing fair housing and equal
opportunity in housing and employment, including:

Title VI of the Civil Rights Act of 1964

Title VIII of the Civil Rights Act of 1968 (as amended by the Community Development Act
of 1974 and the Fair Housing Amendments Act of 1988)

Executive Order 11063
Section 504 of the Rehabilitation Act of 1973
The Age Discrimination Act of 1975

Title 11 of the Americans with Disabilities Act (to the extent that it applies, otherwise Section
504 and the Fair Housing Amendments govern)

Violence Against Women Reauthorization Act of 2005 (VAWA)

Any applicable state laws or local ordinances and any legislation protecting individual rights
of tenants, applicants, or staff that may subsequently be enacted

When more than one civil rights law applies to a situation, the laws will be read and applied
together.

PHA Policy
No state or local nondiscrimination laws or ordinances apply.
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2-1.B. NONDISCRIMINATION

Federal regulations prohibit discrimination against certain protected classes. State and local
requirements, as well as PHA policies, can prohibit discrimination against additional classes of
people.

The PHA shall not discriminate because of race, color, sex, religion, familial status, age,
disability or national origin (called “protected classes™).

Familial status includes children under the age of 18 living with parents or legal custodians,
pregnant women, and people securing custody of children under the age of 18.

PHA Policy
The PHA will not discriminate on the basis of marital status or sexual orientation.

The PHA will not use any of these factors to:

Deny to any family the opportunity to apply for housing, nor deny to any qualified applicant
the opportunity to participate in the public housing program

Provide housing that is different from that provided to others
Subject anyone to segregation or disparate treatment

Restrict anyone's access to any benefit enjoyed by others in connection with the housing
program

Treat a person differently in determining eligibility or other requirements for admission

Steer an applicant or tenant toward or away from a particular area based on any of these
factors

Deny anyone access to the same level of services

Deny anyone the opportunity to participate in a planning or advisory group that is an integral
part of the housing program

Discriminate in the provision of residential real estate transactions

Discriminate against someone because they are related to or associated with a member of a
protected class

Publish or cause to be published an advertisement or notice indicating the availability of
housing that prefers or excludes persons who are members of a protected class
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Providing Information to Families

The PHA must take steps to ensure that families are fully aware of all applicable civil rights
laws. As part of the public housing orientation process, the PHA will provide information to
public housing applicant families about civil rights requirements.

Discrimination Complaints

If an applicant or tenant family believes that any family member has been discriminated against
by the PHA, the family should advise the PHA. HUD requires the PHA to make every
reasonable attempt to determine whether the applicant’s or tenant family’s assertions have merit
and take any warranted corrective action.

PHA Policy

Applicants or tenant families who believe that they have been subject to unlawful
discrimination may notify the PHA either orally or in writing.

The PHA will attempt to remedy discrimination complaints made against the PHA.

The PHA will provide a copy of a discrimination complaint form to the complainant and
provide them with information on how to complete and submit the form to HUD’s Office
of Fair Housing and Equal Opportunity (FHEO).
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PART I1: POLICIES RELATED TO PERSONS WITH DISABILITIES

2-11. A. OVERVIEW

One type of disability discrimination prohibited by the Fair Housing Act is the refusal to make
reasonable accommodation in rules, policies, practices, or services when such accommodation
may be necessary to afford a person with a disability the equal opportunity to use and enjoy a
program or dwelling under the program.

The PHA must ensure that persons with disabilities have full access to the PHA’s programs and
services. This responsibility begins with the first inquiry of an interested family and continues
through every programmatic area of the public housing program [24 CFR 8].

The PHA must provide a notice to each tenant that the tenant may, at any time during the
tenancy, request reasonable accommodation of a handicap of a household member, including
reasonable accommodation so that the tenant can meet lease requirements or other requirements
of tenancy [24 CFR 966.7(b)].

PHA Policy

The PHA will ask all applicants and resident families if they require any type of
accommodations, in writing, on the intake application, reexamination documents, and
notices of adverse action by the PHA, by including the following language:

“If you or anyone in your family is a person with disabilities, and you require a
specific accommodation in order to fully utilize our programs and services, please
contact the housing authority.”
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2-11.B. DEFINITION OF REASONABLE ACCOMMODATION

A “reasonable accommodation” is a change, exception, or adjustment to a policy, practice or
service that may be necessary for a person with a disability to have an equal opportunity to use
and enjoy a dwelling, including public and common use spaces. Since policies and services may
have a different effect on persons with disabilities than on other persons, treating persons with
disabilities exactly the same as others will sometimes deny them an equal opportunity to use and
enjoy a dwelling. [Joint Statement of the Departments of HUD and Justice: Reasonable
Accommodations under the Fair Housing Act]

Federal regulations stipulate that requests for accommodations will be considered reasonable if
they do not create an "undue financial and administrative burden” for the PHA, or result in a
“fundamental alteration” in the nature of the program or service offered. A fundamental
alteration is a modification that alters the essential nature of a provider’s operations.

Types of Reasonable Accommodations

When it is reasonable (see definition above and Section 2-11.E), the PHA shall accommodate the
needs of a person with disabilities. Examples include but are not limited to:

e Permitting applications and reexaminations to be completed by mail
e Conducting home visits

e Permitting a higher utility allowance for the unit if a person with disabilities requires the use
of specialized equipment related to the disability

e Modifying or altering a unit or physical system if such a modification or alteration is
necessary to provide equal access to a person with a disability

e Installing a ramp into a dwelling or building
e Installing grab bars in a bathroom
e Installing visual fire alarms for hearing impaired persons

e Allowing a PHA-approved live-in aide to reside in the unit if that person is determined to be
essential to the care of a person with disabilities, is not obligated for the support of the
person with disabilities, and would not be otherwise living in the unit.

e Providing a designated handicapped-accessible parking space
e Allowing an assistance animal

e Permitting an authorized designee or advocate to participate in the application or certification
process and any other meetings with PHA staff

e Displaying posters and other housing information in locations throughout the PHA's office in
such a manner as to be easily readable from a wheelchair
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2-11.C. REQUEST FOR AN ACCOMMODATION

If an applicant or participant indicates that an exception, change, or adjustment to a rule, policy,
practice, or service is needed because of a disability, HUD requires that the PHA treat the
information as a request for a reasonable accommodation, even if no formal request is made
[Joint Statement of the Departments of HUD and Justice: Reasonable Accommodations under
the Fair Housing Act].

The family must explain what type of accommodation is needed to provide the person with the
disability full access to the PHA’s programs and services.

If the need for the accommodation is not readily apparent or known to the PHA, the family must
explain the relationship between the requested accommodation and the disability.

PHA Policy

The PHA will encourage the family to make its request in writing using a reasonable
accommodation request form. However, the PHA will consider the accommodation any
time the family indicates that an accommodation is needed whether or not a formal
written request is submitted.
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2-11.D. VERIFICATION OF DISABILITY

The regulatory civil rights definition for persons with disabilities is provided in Exhibit 2-1 at the
end of this chapter. The definition of a person with a disability for the purpose of obtaining a
reasonable accommodation is much broader than the HUD definition of disability which is used
for waiting list preferences and income allowances.

Before providing an accommodation, the PHA must determine that the person meets the
definition of a person with a disability, and that the accommodation will enhance the family’s
access to the PHA’s programs and services.

If a person’s disability is obvious or otherwise known to the PHA, and if the need for the
requested accommodation is also readily apparent or known, no further verification will be
required [Joint Statement of the Departments of HUD and Justice: Reasonable Accommodations
under the Fair Housing Act].

If a family indicates that an accommaodation is required for a disability that is not obvious or
otherwise known to the PHA, the PHA must verify that the person meets the definition of a
person with a disability, and that the limitations imposed by the disability require the requested
accommodation.

When verifying a disability, the PHA will follow the verification policies provided in Chapter 7.
All information related to a person’s disability will be treated in accordance with the
confidentiality policies provided in Chapter 16 (Program Administration). In addition to the
general requirements that govern all verification efforts, the following requirements apply when
verifying a disability:

e Third-party verification must be obtained from an individual identified by the family who is
competent to make the determination. A doctor or other medical professional, a peer support
group, a non-medical service agency, or a reliable third party who is in a position to know
about the individual’s disability may provide verification of a disability [Joint Statement of
the Departments of HUD and Justice: Reasonable Accommodations under the Fair Housing
Act]

e The PHA must request only information that is necessary to evaluate the disability-related
need for the accommodation. The PHA may not inquire about the nature or extent of any
disability.

e Medical records will not be accepted or retained in the participant file.
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2-11.E. APPROVAL/DENIAL OF A REQUESTED ACCOMMODATION [Joint Statement
of the Departments of HUD and Justice: Reasonable Accommodations under the Fair Housing
Act]

The PHA must approve a request for an accommodation if the following three conditions are
met.

e The request was made by or on behalf of a person with a disability.
e There is a disability-related need for the accommodation.

e The requested accommodation is reasonable, meaning it would not impose an undue
financial and administrative burden on the PHA, or fundamentally alter the nature of the
PHA’s operations.

Requests for accommodations must be assessed on a case-by-case basis. The determination of
undue financial and administrative burden must be made on a case-by-case basis involving
various factors, such as the cost of the requested accommodation, the financial resources of the
PHA at the time of the request, the benefits that the accommodation would provide to the family,
and the availability of alternative accommodations that would effectively meet the family’s
disability-related needs.

Before making a determination whether to approve the request, the PHA may enter into
discussion and negotiation with the family, request more information from the family, or may
require the family to sign a consent form so that the PHA may verify the need for the requested
accommodation.

PHA Policy

After a request for an accommodation is presented, the PHA will respond, in writing,
within 10 business days.

If the PHA denies a request for an accommodation because there is no relationship, or
nexus, found between the disability and the requested accommaodation, the notice will
inform the family of the right to appeal the PHA’s decision through an informal hearing
(if applicable) or the grievance process (see Chapter 14).

If the PHA denies a request for an accommodation because it is not reasonable (it would
impose an undue financial and administrative burden or fundamentally alter the nature of
the PHA’s operations), the PHA will discuss with the family whether an alternative
accommodation could effectively address the family’s disability-related needs without a
fundamental alteration to the public housing program and without imposing an undue
financial and administrative burden.

If the PHA believes that the family has failed to identify a reasonable alternative
accommodation after interactive discussion and negotiation, the PHA will notify the
family, in writing, of its determination within 10 business days from the date of the most
recent discussion or communication with the family. The notice will inform the family of
the right to appeal the PHA’s decision through an informal hearing (if applicable) or the
grievance process (see Chapter 14).
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2-11.F. PROGRAM ACCESSIBILITY FOR PERSONS WITH HEARING OR VISION
IMPAIRMENTS

HUD regulations require the PHA to take reasonable steps to ensure that persons with
disabilities related to hearing and vision have reasonable access to the PHA's programs and
services [24 CFR 8.6].

At the initial point of contact with each applicant, the PHA shall inform all applicants of
alternative forms of communication that can be used other than plain language paperwork.

PHA Policy

To meet the needs of persons with hearing impairments, TTD (260-449-7932)
communication will be available.

To meet the needs of persons with vision impairments, large-print and audio versions of
key program documents will be made available upon request. When visual aids are used
in public meetings or presentations, or in meetings with PHA staff, one-on-one assistance
will be provided upon request.

Additional examples of alternative forms of communication are sign language
interpretation; having material explained orally by staff; or having a third party
representative (a friend, relative or advocate, named by the applicant) to receive, interpret
and explain housing materials and be present at all meetings.
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2-11.G. PHYSICAL ACCESSIBILITY

The PHA must comply with a variety of regulations pertaining to physical accessibility,
including the following.

Notice PIH 2006-13

Section 504 of the Rehabilitation Act of 1973
The Americans with Disabilities Act of 1990
The Architectural Barriers Act of 1968

The Fair Housing Act of 1988

The PHA'’s policies concerning physical accessibility must be readily available to applicants and
resident families. They can be found in three key documents.

This policy, the Admissions and Continued Occupancy Policy, describes the key policies that
govern the PHA’s responsibilities with regard to physical accessibility.

Notice PIH 2006-13 summarizes information about pertinent laws and implementing
regulations related to non-discrimination and accessibility in federally-funded housing
programs.

The PHA Plan provides information about self-evaluation, needs assessment, and transition
plans.

The design, construction, or alteration of PHA facilities must conform to the Uniform Federal
Accessibility Standards (UFAS). Newly-constructed facilities must be designed to be readily
accessible to and usable by persons with disabilities. Alterations to existing facilities must be
accessible to the maximum extent feasible, defined as not imposing an undue financial and
administrative burden on the operations of the public housing program.
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2-11.H. DENIAL OR TERMINATION OF ASSISTANCE

A PHA'’s decision to deny or terminate the assistance of a family that includes a person with
disabilities is subject to consideration of reasonable accommodation [24 CFR 966.7].

When applicants with disabilities are denied assistance, the notice of denial must inform them of
their right to request an informal hearing [24 CFR 960.208(a)].

When a family’s lease is terminated, the notice of termination must inform the family of their
right to request a hearing in accordance with the PHA’s grievance process [24 CFR
966.4(1)(3)(ii)].

When reviewing reasonable accommodation requests, the PHA must consider whether
reasonable accommodation will allow the family to overcome the problem that led to the PHA’s
decision to deny or terminate assistance. If a reasonable accommodation will allow the family to
meet the requirements, the PHA must make the accommodation [24 CFR 966.7].

In addition, the PHA must provide reasonable accommodation for persons with disabilities to
participate in the hearing process [24 CFR 966.56(h)].
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PART I11: IMPROVING ACCESS TO SERVICES FOR PERSONS WITH
LIMITED ENGLISH PROFICIENCY (LEP)

2-111.A. OVERVIEW

Language for Limited English Proficiency Persons (LEP) can be a barrier to accessing important
benefits or services, understanding and exercising important rights, complying with applicable
responsibilities, or understanding other information provided by the public housing program. In
certain circumstances, failure to ensure that LEP persons can effectively participate in or benefit
from federally-assisted programs and activities may violate the prohibition under Title VI against
discrimination on the basis of national origin. This part incorporates the Final Guidance to
Federal Assistance Recipients Regarding Title VI Prohibition against National Origin
Discrimination Affecting Limited English Proficient Persons, published January 22, 2007, in the
Federal Register.

The PHA will take affirmative steps to communicate with people who need services or
information in a language other than English. These persons will be referred to as Persons with
Limited English Proficiency (LEP).

LEP persons are defined as persons who do not speak English as their primary language and who
have a limited ability to read, write, speak or understand English. For the purposes of this
Admissions and Continued Occupancy Policy, LEP persons are public housing applicants and
resident families, and parents and family members of applicants and resident families.

In order to determine the level of access needed by LEP persons, the PHA will balance the
following four factors: (1) the number or proportion of LEP persons eligible to be served or
likely to be encountered by the public housing program; (2) the frequency with which LEP
persons come into contact with the program; (3) the nature and importance of the program,
activity, or service provided by the program to people’s lives; and (4) the resources available to
the PHA and costs. Balancing these four factors will ensure meaningful access by LEP persons
to critical services while not imposing undue burdens on the PHA.
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2-111.B. ORAL INTERPRETATION

In a courtroom, a hearing, or situations in which health, safety, or access to important benefits and
services are at stake, the PHA will generally offer, or ensure that the family is offered through other
sources, competent interpretation services free of charge to the LEP person.

PHA Policy

The PHA will analyze the various kinds of contacts it has with the public, to assess
language needs and decide what reasonable steps should be taken. “Reasonable steps”
may not be reasonable where the costs imposed substantially exceed the benefits.

Where feasible, the PHA will train and hire bilingual staff to be available to act as
interpreters and translators, will pool resources with other PHAs, and will standardize
documents. Where feasible and possible, the PHA will encourage the use of qualified
community volunteers.

Where LEP persons desire, they will be permitted to use, at their own expense, an
interpreter of their own choosing, in place of or as a supplement to the free language
services offered by the PHA. The interpreter may be a family member or friend.

2-111.C. WRITTEN TRANSLATION

Translation is the replacement of a written text from one language into an equivalent written text
in another language.

PHA Policy

In order to comply with written-translation obligations, the PHA will take the following
steps:

The PHA will provide written translations of vital documents for each eligible
LEP language group that constitutes 5 percent or 1,000 persons, whichever is less,
of the population of persons eligible to be served or likely to be affected or
encountered. Translation of other documents, if needed, can be provided orally; or

If there are fewer than 50 persons in a language group that reaches the 5 percent
trigger, the PHA may not translate vital written materials, but will provide written
notice in the primary language of the LEP language group of the right to receive
competent oral interpretation of those written materials, free of cost.
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2-111.D. IMPLEMENTATION PLAN

After completing the four-factor analysis and deciding what language assistance services are
appropriate, the PHA shall determine whether it is necessary to develop a written
implementation plan to address the identified needs of the LEP populations it serves.

If the PHA determines that it is not necessary to develop a written implementation plan, the
absence of a written plan does not obviate the underlying obligation to ensure meaningful access
by LEP persons to the PHA’s public housing program and services.

PHA Policy

If it is determined that the PHA serves very few LEP persons, and the PHA has very
limited resources, the PHA will not develop a written LEP plan, but will consider
alternative ways to articulate in a reasonable manner a plan for providing meaningful
access. Entities having significant contact with LEP persons, such as schools, grassroots
and faith-based organizations, community groups, and groups working with new
immigrants will be contacted for input into the process.

If the PHA determines it is appropriate to develop a written LEP plan, the following five
steps will be taken: (1) Identifying LEP individuals who need language assistance; (2)
identifying language assistance measures; (3) training staff; (4) providing notice to LEP
persons; and (5) monitoring and updating the LEP plan.
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EXHIBIT 2-1: DEFINITION OF A PERSON WITH A DISABILITY UNDER FEDERAL
CIVIL RIGHTS LAWS [24 CFR Parts 8.3 and 100.201]

A person with a disability, as defined under federal civil rights laws, is any person who:

e Has a physical or mental impairment that substantially limits one or more of the major life
activities of an individual, or

e Hasa record of such impairment, or
e Isregarded as having such impairment
The phrase “physical or mental impairment” includes:

e Any physiological disorder or condition, cosmetic or disfigurement, or anatomical loss
affecting one or more of the following body systems: neurological; musculoskeletal; special
sense organs; respiratory, including speech organs; cardiovascular; reproductive; digestive;
genito-urinary; hemic and lymphatic; skin; and endocrine; or

e Any mental or psychological disorder, such as mental retardation, organic brain syndrome,
emotional or mental illness, and specific learning disabilities. The term “physical or mental
impairment” includes, but is not limited to: such diseases and conditions as orthopedic,
visual, speech and hearing impairments, cerebral palsy, autism, epilepsy, muscular
dystrophy, multiple sclerosis, cancer, heart disease, diabetes, mental retardation, emotional
illness, drug addiction and alcoholism.

“Major life activities” includes, but is not limited to, caring for oneself, performing manual tasks,
walking, seeing, hearing, breathing, learning, and/or working.

“Has a record of such impairment” means has a history of, or has been misclassified as having, a
mental or physical impairment that substantially limits one or more major live activities.

“Is regarded as having an impairment” is defined as having a physical or mental impairment that
does not substantially limit one or more major life activities but is treated by a public entity
(such as the PHA) as constituting such a limitation; has none of the impairments defined in this
section but is treated by a public entity as having such an impairment; or has a physical or mental
impairment that substantially limits one or more major life activities, only as a result of the
attitudes of others toward that impairment.

© Copyright 2010 by Nan McKay & Associates page 2-19 ACOP 8/1/10
Unlimited copies may be made for internal use.




The definition of a person with disabilities does not include:
e Currentillegal drug users
e People whose alcohol use interferes with the rights of others

e Persons who objectively pose a direct threat or substantial risk of harm to others that cannot
be controlled with a reasonable accommodation under the public housing program

The above definition of disability determines whether an applicant or participant is entitled to
any of the protections of federal disability civil rights laws. Thus, a person who does not meet
this definition of disability is not entitled to a reasonable accommodation under federal civil
rights and fair housing laws and regulations.

The HUD definition of a person with a disability is much narrower than the civil rights definition
of disability. The HUD definition of a person with a disability is used for purposes of receiving
the disabled family preference, the $400 elderly/disabled household deduction, the allowance for
medical expenses, or the allowance for disability assistance expenses.

The definition of a person with a disability for purposes of granting a reasonable accommodation
request is much broader than the HUD definition of disability. Many people will not qualify as a
disabled person under the public housing program, yet an accommodation is needed to provide
equal opportunity.
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Chapter 3

ELIGIBILITY

INTRODUCTION

The PHA is responsible for ensuring that every individual and family admitted to the public
housing program meets all program eligibility requirements. This includes any individual
approved to join the family after the family has been admitted to the program. The family must
provide any information needed by the PHA to confirm eligibility and determine the level of the
family’s assistance.

To be eligible for the public housing program:

e The applicant family must:

Qualify as a family as defined by HUD and the PHA.

Have income at or below HUD-specified income limits.

Qualify on the basis of citizenship or the eligible immigrant status of family members.
Provide social security number information for family members as required.

Consent to the PHA’s collection and use of family information as provided for in PHA-
provided consent forms.

e The PHA must determine that the current or past behavior of household members does not
include activities that are prohibited by HUD or the PHA.

This chapter contains three parts:

Part I: Definitions of Family and Household Members. This part contains HUD and PHA
definitions of family and household members and explains initial and ongoing eligibility
issues related to these members.

Part I1: Basic Eligibility Criteria. This part discusses income eligibility, and rules
regarding citizenship, social security numbers, and family consent.

Part I11: Denial of Admission. This part covers factors related to an applicant’s past or
current conduct (e.g. criminal activity) that can cause the PHA to deny admission.

© Copyright 2010 by Nan McKay & Associates Page 3-1 ACOP 8/1/10
Unlimited copies may be made for internal use.



© Copyright 2010 by Nan McKay & Associates Page 3-2 ACOP 8/1/10
Unlimited copies may be made for internal use.



PART I: DEFINITIONS OF FAMILY AND HOUSEHOLD MEMBERS

3-1.A. OVERVIEW

Some eligibility criteria and program rules vary depending upon the composition of the family
requesting assistance. In addition, some requirements apply to the family as a whole and others
apply to individual persons who will live in the public housing unit. This part provides
information that is needed to correctly identify family and household members, and to apply
HUD's eligibility rules.

3-1.B. FAMILY AND HOUSEHOLD [24 CFR 5.403 and HUD-50058 IB, p. 13]
The terms family and household have different meanings in the public housing program.
Family

To be eligible for admission, an applicant must qualify as a family. A family may be a single
person or a group of persons. Family as defined by HUD includes a family with a child or
children, two or more elderly or disabled persons living together, one or more elderly or disabled
persons living with one or more live-in aides, or a single person. The PHA has the discretion to
determine if any other group of persons qualifies as a family.

PHA Policy

A family also includes two or more individuals who are not related by blood, marriage,
adoption, or other operation of law, but who either can demonstrate that they have lived
together previously or certify that each individual’s income and other resources will be
available to meet the needs of the family.

Each family must identify the individuals to be included in the family at the time of
application, and must update this information if the family’s composition changes.

Household

Household is a broader term that includes additional people who, with the PHA’s permission,
live in a public housing unit, such as live-in aides, foster children, and foster adults.
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3-1.C. FAMILY BREAK-UP AND REMAINING MEMBER OF TENANT FAMILY
Family Break-up

PHA Policy

When a family on the waiting list breaks up into two otherwise eligible families, only one
of the new families may retain the original application date. Other former family
members may make a new application with a new application date if the waiting list is
open.

If a family breaks up into two otherwise eligible families while living in public housing,
only one of the new families will continue to be assisted.

If a court determines the disposition of property between members of the applicant or
resident family in a divorce or separation decree, the PHA will abide by the court's
determination.

In the absence of a judicial decision or an agreement among the original family members,
the PHA will determine which family retains their placement on the waiting list, or will
continue in occupancy taking into consideration the following factors: (1) the interest of
any minor children, including custody arrangements, (2) the interest of any ill, elderly, or
disabled family members, (3) any possible risks to family members as a result of
domestic violence or criminal activity, and (4) the recommendations of social service
professionals.

Remaining Member of a Tenant Family [24 CFR 5.403]

The HUD definition of family includes the remaining member of a tenant family, which is a
member of a resident family who remains in the unit when other members of the family have left
the unit [PH Occ GB, p. 26]. Household members such as live-in aides, foster children, and
foster adults do not qualify as remaining members of a family.

If dependents are the only “remaining members of a tenant family” and there is no family
member able to assume the responsibilities of the head of household, see Chapter 6, Section 6-
1.B, for the policy on “Caretakers for a Child.”
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3-1.D. HEAD OF HOUSEHOLD [24 CFR 5.504(b)]

Head of household means the adult member of the family who is considered the head for
purposes of determining income eligibility and rent. The head of household is responsible for
ensuring that the family fulfills all of its responsibilities under the program, alone or in
conjunction with a cohead or spouse.

PHA Policy

The family may designate any qualified family member as the head of household.

The head of household must have the legal capacity to enter into a lease under state and
local law. A minor who is emancipated under state law may be designated as head of
household.

3-1.E. SPOUSE, COHEAD, AND OTHER ADULT
A family may have a spouse or cohead, but not both [HUD-50058 IB, p. 13].
Spouse means the marriage partner of the head of household.

PHA Policy

A marriage partner includes the partner in a "common law" marriage as defined in state
law. The term “spouse” does not apply to friends, roommates, or significant others who
are not marriage partners. A minor who is emancipated under state law may be
designated as a spouse.

A cohead is an individual in the household who is equally responsible with the head of
household for ensuring that the family fulfills all of its responsibilities under the program, but
who is not a spouse. A family can have only one cohead.

PHA Policy
Minors who are emancipated under state law may be designated as a cohead.

Other adult means a family member, other than the head, spouse, or cohead, who is 18 years of
age or older. Foster adults and live-in aides are not considered other adults [HUD-50058 1B,
p. 14].
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3-1.F. DEPENDENT [24 CFR 5.603]

A dependent is a family member who is under 18 years of age or a person of any age who is a
person with a disability or a full-time student, except that the following persons can never be
dependents: the head of household, spouse, cohead, foster children/adults and live-in aides.
Identifying each dependent in the family is important because each dependent qualifies the
family for a deduction from annual income as described in Chapter 6.

Joint Custody of Dependents

PHA Policy

Dependents that are subject to a joint custody arrangement will be considered a member
of the family, if they live with the applicant or resident family 51 percent or more of
the time.

When more than one applicant or assisted family (regardless of program) are claiming the
same dependents as family members, the family with primary custody at the time of the
initial examination or reexamination will be able to claim the dependents. If there is a
dispute about which family should claim them, the PHA will make the determination
based on available documents such as court orders, or an IRS return showing which
family has claimed the child for income tax purposes.

3-1.G. FULL-TIME STUDENT [24 CFR 5.603]

A full-time student (FTS) is a person who is attending school or vocational training on a full-time
basis. The time commitment or subject load that is needed to be full-time is defined by the
educational institution.

Identifying each FTS is important because (1) each family member that is an FTS, other than the
head, spouse, or cohead, qualifies the family for a dependent deduction and (2) the income of
such an FTS is treated differently from the income of other family members.
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3-1.H. ELDERLY AND NEAR-ELDERLY PERSONS, AND ELDERLY FAMILY
Elderly Persons

An elderly person is a person who is at least 62 years of age [24 CFR 5.100].
Near-Elderly Persons

A near-elderly person is a person who is 50-61 years of age [24 CFR 945.105].
Elderly Family

An elderly family is one in which the head, spouse, cohead, or sole member is an elderly person
[24 CFR 5.403]. Identifying elderly families is important because these families qualify for
special deductions from income as described in Chapter 6 and may qualify for a particular type
of development as noted in Chapter 4.

3-1.1. PERSONS WITH DISABILITIES AND DISABLED FAMILY [24 CFR 5.403]
Persons with Disabilities

Under the public housing program, special rules apply to persons with disabilities and to any
family whose head, spouse, or cohead is a person with disabilities. The technical definitions of
individual with handicaps and persons with disabilities are provided in Exhibit 3-1 at the end of
this chapter. These definitions are used for a number of purposes including ensuring that persons
with disabilities are not discriminated against based upon disability.

As discussed in Chapter 2, the PHA must make all aspects of the public housing program
accessible to persons with disabilities and consider reasonable accommodations requested based
upon a person’s disability.

Disabled Family

A disabled family is one in which the head, spouse, or cohead is a person with disabilities.
Identifying disabled families is important because these families qualify for special deductions
from income as described in Chapter 6 and may qualify for a particular type of development as
noted in Chapter 4.

Even though persons with drug or alcohol dependencies are considered persons with disabilities
for the purpose of non-discrimination, this does not prevent the PHA from denying admission for
reasons related to alcohol and drug abuse following policies found in Part 111 of this chapter, or
from enforcing the lease following the policies in Chapter 13.
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3-1.J. GUESTS [24 CFR 5.100]

A guest is defined as a person temporarily staying in the unit with the consent of a tenant or
other member of the household who has express or implied authority to so consent on behalf of
the tenant.

The lease must provide that the tenant has the right to exclusive use and occupancy of the leased
unit by the members of the household authorized to reside in the unit in accordance with the
lease, including reasonable accommodation of their guests [24 CFR 966.4(d)]. The head of
household is responsible for the conduct of visitors and guests, inside the unit as well as
anywhere on or near PHA premises [24 CFR 966.4(f)].

PHA Policy

A resident family must notify the PHA when overnight guests will be staying in the unit
for more than 3 days. A guest can remain in the unit no longer than 14 consecutive days
or a total of 30 cumulative calendar days during any 12 month period.

A family may request an exception to this policy for valid reasons (e.g., care of a relative
recovering from a medical procedure expected to last 20 consecutive days). An exception
will not be made unless the family can identify and provide documentation of the
residence to which the guest will return.

Children who are subject to a joint custody arrangement or for whom a family has
visitation privileges, that are not included as a family member because they live outside
of the public housing unit more than 50 percent of the time, are not subject to the time
limitations of guests as described above.

Former residents who have been evicted are not permitted as overnight guests.

Guests who represent the unit address as their residence address for receipt of benefits or
other purposes will be considered unauthorized occupants. In addition, guests who
remain in the unit beyond the allowable time limit will be considered unauthorized
occupants, and their presence constitutes violation of the lease.
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3-1.K. FOSTER CHILDREN AND FOSTER ADULTS

Foster adults are usually persons with disabilities, unrelated to the tenant family, who are unable
to live alone [24 CFR 5.609(c)(2)].

The term foster child is not specifically defined by the regulations.

Foster children and foster adults that are living with an applicant or resident family are
considered household members but not family members. The income of foster children/adults is
not counted in family annual income and foster children/adults do not qualify for a dependent
deduction [24 CFR 5.603 and HUD-50058 IB, pp. 13-14].

PHA Policy

A foster child is a child that is in the legal guardianship or custody of a state, county, or
private adoption or foster care agency, yet is cared for by foster parents in their own
homes, under some kind of short-term or long-term foster care arrangement with the
custodial agency.

Children that are temporarily absent from the home as a result of placement in foster care are
discussed in Section 3-1.L.
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3-1.L. ABSENT FAMILY MEMBERS

Individuals may be absent from the family, either temporarily or permanently, for a variety of
reasons including educational activities, placement in foster care, employment, and illness.

Definitions of Temporarily and Permanently Absent

PHA Policy

Generally an individual who is or is expected to be absent from the public housing unit
for 180 consecutive days or less is considered temporarily absent and continues to be
considered a family member. Generally an individual who is or is expected to be absent
from the public housing unit for more than 180 consecutive days is considered

permanently absent and no longer a family member. Exceptions to this general policy are
discussed below.

Absent Students

PHA Policy

When someone who has been considered a family member attends school away from
home, the person will continue to be considered a family member unless information
becomes available to the PHA indicating that the student has established a separate
household or the family declares that the student has established a separate household.

Absences Due to Placement in Foster Care [24 CFR 5.403]

Children temporarily absent from the home as a result of placement in foster care are considered
members of the family.

PHA Policy

If a child has been placed in foster care, the PHA will verify with the appropriate agency
whether and when the child is expected to be returned to the home. Unless the agency
confirms that the child has been permanently removed from the home, the child will be
counted as a family member.
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Absent Head, Spouse, or Cohead

PHA Policy

An employed head, spouse, or cohead absent from the unit more than 180 consecutive
days due to employment will continue to be considered a family member.

Individuals Confined for Medical Reasons

PHA Policy

An individual permanently confined to a nursing home or hospital may not be named
family head, spouse, or cohead but may continue as a family member at the family’s
discretion. The family has a choice with regard to how the permanently confined
individual’s income will be counted. The family may elect either of the following:

Include the individual’s income and receive allowable deductions related to the
medical care of the permanently confined individual.

Exclude the individual’s income and do not receive allowances based on the
medical care of the permanently confined individual.

Return of Permanently Absent Family Members

PHA Policy

The family must request PHA approval for the return of any adult family members that
the PHA has determined to be permanently absent. The individual is subject to the
eligibility and screening requirements discussed elsewhere in this chapter.
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3-1.M. LIVE-IN AIDE

Live-in aide means a person who resides with one or more elderly persons, or near-elderly
persons, or persons with disabilities, and who: (1) is determined to be essential to the care and
well-being of the persons, (2) is not obligated for the support of the persons, and (3) would not
be living in the unit except to provide the necessary supportive services [24 CFR 5.403].

The PHA must approve a live-in aide if needed as a reasonable accommaodation in accordance
with 24 CFR 8, to make the program accessible to and usable by a family member with
disabilities.

A live-in aide is a member of the household, not the family, and the income of the aide is not
considered in income calculations [24 CFR 5.609(c)(5)]. Relatives may be approved as live-in
aides if they meet all of the criteria defining a live-in aide. However, a relative who serves as a
live-in aide is not considered a family member and would not be considered a remaining member
of a tenant family.

PHA Policy

A family’s request for a live-in aide must be made in writing. Written verification will be
required from a reliable, knowledgeable professional of the family’s choosing, such as a
doctor, social worker, or case worker, that the live-in aide is essential for the care and
well-being of the elderly, near-elderly, or disabled family member. For continued
approval, the family must submit a new, written request—subject to PHA verification—
at each annual reexamination.

In addition, the family and live-in aide will be required to submit a certification stating
that the live-in aide is (1) not obligated for the support of the person(s) needing the care,
and (2) would not be living in the unit except to provide the necessary supportive
services.

The PHA has the discretion not to approve a particular person as a live-in aide, and may
withdraw such approval, if [24 CFR 966.4(d)(3)(i)]:

The person commits fraud, bribery or any other corrupt or criminal act in
connection with any federal housing program;

The person has a history of drug-related criminal activity or violent criminal
activity; or

The person currently owes rent or other amounts to the PHA or to another PHA in
connection with Section 8 or public housing assistance under the 1937 Act.

Within 10 business days of receiving a request for a live-in aide, including all required
documentation related to the request, the PHA will notify the family of its decision in
writing.
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PART I1: BASIC ELIGIBILITY CRITERIA

3-11.LA. INCOME ELIGIBILITY AND TARGETING
Income Limits

HUD is required by law to set income limits that determine the eligibility of applicants for
HUD’s assisted housing programs, including the public housing program. The income limits are
published annually and are based on HUD estimates of median family income in a particular area
or county, with adjustments for family size.

Types of Low-Income Families [24 CFR 5.603(b)]

Low-income family. A family whose annual income does not exceed 80 percent of the median
income for the area, adjusted for family size.

Very low-income family. A family whose annual income does not exceed 50 percent of the
median income for the area, adjusted for family size.

Extremely low-income family. A family whose annual income does not exceed 30 percent of the
median income for the area, adjusted for family size.

HUD may establish income ceilings higher or lower than 30, 50, or 80 percent of the median
income for an area if HUD finds that such variations are necessary because of unusually high or
low family incomes.

Using Income Limits for Eligibility [24 CFR 960.201]

Income limits are used for eligibility only at admission. Eligibility is established by comparing a
family's annual income with HUD’s published income limits. To be income-eligible, a family
must be a low-income family.
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Using Income Limits for Targeting [24 CFR 960.202(b)]

At least 40 percent of the families admitted to the PHA's public housing program during a PHA
fiscal year from the PHA waiting list must be extremely low-income families. This is called the
“basic targeting requirement”.

If admissions of extremely low-income families to the PHA’s housing choice voucher program
during a PHA fiscal year exceed the 75 percent minimum targeting requirement for that program,
such excess shall be credited against the PHA’s public housing basic targeting requirement for
the same fiscal year.

The fiscal year credit for housing choice voucher program admissions that exceed the minimum
voucher program targeting requirement must not exceed the lower of:

e Ten percent of public housing waiting list admissions during the PHA fiscal year

e Ten percent of waiting list admission to the PHA’s housing choice voucher program during
the PHA fiscal year

e The number of qualifying low-income families who commence occupancy during the fiscal
year of public housing units located in census tracts with a poverty rate of 30 percent or
more. For this purpose, qualifying low-income family means a low-income family other than
an extremely low-income family.

For discussion of how income targeting is used in tenant selection, see Chapter 4.
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3-11.B. CITIZENSHIP OR ELIGIBLE IMMIGRATION STATUS [24 CFR 5, Subpart E]

Housing assistance is available only to individuals who are U.S. citizens, U.S. nationals (herein
referred to as citizens and nationals), or noncitizens that have eligible immigration status. At
least one family member must be a citizen, national, or noncitizen with eligible immigration
status in order for the family to qualify for any level of assistance.

All applicant families must be notified of the requirement to submit evidence of their citizenship
status when they apply. Where feasible, and in accordance with the PHA’s Limited English
Proficiency Plan, the notice must be in a language that is understood by the individual if the
individual is not proficient in English.

Declaration [24 CFR 5.508]

HUD requires each family member to declare whether the individual is a citizen, a national, or an
eligible noncitizen, except those members who elect not to contend that they have eligible
immigration status. Those who elect not to contend their status are considered to be ineligible
noncitizens. For citizens, nationals and eligible noncitizens the declaration must be signed
personally by the head, spouse, cohead, and any other family member 18 or older, and by a
parent or guardian for minors. The family must identify in writing any family members who elect
not to contend their immigration status (see Ineligible Noncitizens below). No declaration is
required for live-in aides, foster children, or foster adults.

U.S. Citizens and Nationals

In general, citizens and nationals are required to submit only a signed declaration that claims
their status. However, HUD regulations permit the PHA to request additional documentation of
their status, such as a passport.

PHA Policy

Family members who declare citizenship or national status will not be required to provide
additional documentation unless the PHA receives information indicating that an
individual’s declaration may not be accurate.

Eligible Noncitizens

In addition to providing a signed declaration, those declaring eligible noncitizen status must sign
a verification consent form and cooperate with PHA efforts to verify their immigration status as
described in Chapter 7. The documentation required for establishing eligible noncitizen status
varies depending upon factors such as the date the person entered the U.S., the conditions under
which eligible immigration status has been granted, the person’s age, and the date on which the
family began receiving HUD-funded assistance.

Lawful residents of the Marshall Islands, the Federated States of Micronesia, and Palau, together
known as the Freely Associated States, or FAS, are eligible for housing assistance under section
141 of the Compacts of Free Association between the U.S. Government and the Governments of
the FAS [Public Law 106-504].
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Ineligible Noncitizens

Those noncitizens who do not wish to contend their immigration status are required to have their
names listed on a noncontending family members listing, signed by the head, spouse, or cohead
(regardless of citizenship status), indicating their ineligible immigration status. The PHA is not
required to verify a family member’s ineligible status and is not required to report an individual’s
unlawful presence in the U.S. to the United States Citizenship and Immigration Services
(USCIS).

Providing housing assistance to noncitizen students is prohibited [24 CFR 5.522]. This
prohibition extends to the noncitizen spouse of a noncitizen student as well as to minor children
who accompany or follow to join the noncitizen student. Such prohibition does not extend to the
citizen spouse of a noncitizen student or to the children of the citizen spouse and noncitizen
student. Such a family is eligible for prorated assistance as a mixed family.

Mixed Families

A family is eligible for admission as long as at least one member is a citizen, national, or eligible
noncitizen. Families that include eligible and ineligible individuals are considered mixed
families. Such families will be given notice that their assistance will be prorated, and that they
may request a hearing if they contest this determination. See Chapter 6 for a discussion of how
rents are prorated, and Chapter 14 for a discussion of informal hearing procedures.

Ineligible Families [24 CFR 5.514(d), (e), and ()]

A PHA may elect to provide assistance to a family before the verification of the eligibility of the
individual or one family member [24 CFR 5.512(b)]. Otherwise, no individual or family may be
assisted prior to the affirmative establishment by the PHA that the individual or at least one
family member is eligible [24 CFR 5.512(a)].

PHA Policy

The PHA will not provide assistance to a family before the verification of at least one
family member as a citizen, national, or eligible noncitizen.

When a PHA determines that an applicant family does not include any citizens, nationals,
or eligible noncitizens, following the verification process, the family will be sent a
written notice within 10 business days of the determination.

The notice will explain the reasons for the denial of assistance and will advise the family
of its right to request an appeal to the United States Citizenship and Immigration Services
(USCIS), or to request an informal hearing with the PHA. The informal hearing with the
PHA may be requested in lieu of the USCIS appeal, or at the conclusion of the USCIS
appeal process. The notice must also inform the applicant family that assistance may not
be delayed until the conclusion of the USCIS appeal process, but that it may be delayed
pending the completion of the informal hearing process.

Informal hearing procedures are contained in Chapter 14.
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Timeframe for Determination of Citizenship Status [24 CFR 5.508(g)]

For new occupants joining the resident family the PHA must verify status at the first interim or
regular reexamination following the person’s occupancy, whichever comes first.

If an individual qualifies for a time extension for the submission of required documents, the PHA
must grant such an extension for no more than 30 days [24 CFR 5.508(h)].

Each family member is required to submit evidence of eligible status only one time during
continuous occupancy.

PHA Policy

The PHA will verify the status of applicants at the time other eligibility factors are
determined.

3-11.C. SOCIAL SECURITY NUMBERS [24 CFR 5.216 and 5.218, Notice PIH 2010-3]

The applicant and all members of the applicant’s household must disclose the complete and
accurate social security number (SSN) assigned to each household member, and the
documentation necessary to verify each SSN. A detailed discussion of acceptable documentation
is provided in Chapter 7.

Note: These requirements do not apply to noncitizens who do not contend eligible immigration
status.

In addition, each participant who has not previously disclosed an SSN, has previously disclosed
an SSN that HUD or the SSA determined was invalid, or has been issued a new SSN must
submit their complete and accurate SSN and the documentation required to verify the SSN at the
time of the next interim or annual reexamination or recertification. Participants age 62 or older as
of January 31, 2010, whose determination of eligibility was begun before January 31, 2010, are
exempt from this requirement and remain exempt even if they move to a new assisted unit.

The PHA must deny assistance to an applicant family if they do not meet the SSN disclosure and
documentation requirements contained in 24 CFR 5.216.
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3-11.D. FAMILY CONSENT TO RELEASE OF INFORMATION [24 CFR 5.230]

HUD requires each adult family member, and the head of household, spouse, or cohead,
regardless of age, to sign form HUD-9886, Authorization for the Release of Information/

Privacy Act Notice, and other consent forms as needed to collect information relevant to the
family’s eligibility and level of assistance. Chapter 7 provides detailed information concerning
the consent forms and verification requirements.

The PHA must deny admission to the program if any member of the applicant family fails to sign
and submit consent forms which allow the PHA to obtain information that the PHA has
determined is necessary in administration of the public housing program [24 CFR 960.259(a) and

(b)].
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PART Il1l: DENIAL OF ADMISSION

3-111.A. OVERVIEW

A family that does not meet the eligibility criteria discussed in Parts | and 11, must be denied
admission.

In addition, HUD requires or permits the PHA to deny admission based on certain types of
current or past behaviors of family members as discussed in this part. The PHA’s authority in
this area is limited by the Violence against Women Reauthorization Act of 2005 (VAWA),
which expressly prohibits the denial of admission to an otherwise qualified applicant on the basis
that the applicant is or has been the victim of domestic violence, dating violence, or stalking

[24 CFR 5.2005].

This part covers the following topics:

e Required denial of admission

e Other permitted reasons for denial of admission
e Screening

e Criteria for deciding to deny admission

e Prohibition against denial of admission to victims of domestic violence, dating violence,
or stalking

e Notice of eligibility or denial

3-111.B. REQUIRED DENIAL OF ADMISSION [24 CFR 960.204]

PHAs are required to establish standards that prohibit admission of an applicant to the public
housing program if they have engaged in certain criminal activity or if the PHA has reasonable
cause to believe that a household member’s current use or pattern of use of illegal drugs, or
current abuse or pattern of abuse of alcohol may threaten the health, safety, or right to peaceful
enjoyment of the premises by other residents.

Where the statute requires that the PHA prohibit admission for a prescribed period of time after
some disqualifying behavior or event, the PHA may choose to continue that prohibition for a
longer period of time [24 CFR 960.203(c)(3)(ii)].
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HUD requires the PHA to deny assistance in the following cases:

e Any member of the household has been evicted from federally-assisted housing in the last 3
years for drug-related criminal activity. HUD permits but does not require the PHA to admit
an otherwise-eligible family if the household member has completed a PHA-approved drug
rehabilitation program or the circumstances which led to eviction no longer exist (e.g. the
person involved in the criminal activity no longer lives in the household).

PHA Policy

The PHA will not admit an otherwise-eligible family who was evicted from federally-
assisted housing within the past 3 years, and for drug-related criminal activity under any
circumstances.

e The PHA determines that any household member is currently engaged in the use of illegal
drugs. Drug means a controlled substance as defined in section 102 of the Controlled
Substances Act [21 U.S.C. 802]. Currently engaged in the illegal use of a drug means a
person has engaged in the behavior recently enough to justify a reasonable belief that there is
continuing illegal drug use by a household member [24 CFR 960.205(b)(1)].

PHA Policy

Currently engaged in is defined as any use of illegal drugs during the previous
six months.

e The PHA has reasonable cause to believe that any household member's current use or pattern
of use of illegal drugs, or current abuse or pattern of abuse of alcohol, may threaten the
health, safety, or right to peaceful enjoyment of the premises by other residents.

PHA Policy

In determining reasonable cause, the PHA will consider all credible evidence, including
but not limited to, any record of convictions, arrests, or evictions of household members
related to the use of illegal drugs or the abuse of alcohol. A conviction will be given more
weight than an arrest. The PHA will also consider evidence from treatment providers or
community-based organizations providing services to household members.

¢ Any household member has ever been convicted of drug-related criminal activity for the
production or manufacture of methamphetamine in any location, not just federally assisted
housing, the family will be denied admission.

e Any household member is subject to a lifetime registration requirement under a state sex
offender registration program.
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3-111.C. OTHER PERMITTED REASONS FOR DENIAL OF ADMISSION

HUD permits, but does not require the PHA to deny admission for the reasons discussed in this
section.

Criminal Activity [24 CFR 960.203 (b) and (c)]

Under the Public Housing Assessment System (PHAS), PHAs that have adopted policies,
implemented procedures and can document that they successfully screen out and deny admission
to certain applicants with unfavorable criminal histories receive points.

The PHA is responsible for screening family behavior and suitability for tenancy. In doing so,
the PHA may consider an applicant’s history of criminal activity involving crimes of physical
violence to persons or property and other criminal acts which would adversely affect the health,
safety or welfare of other tenants.

PHA Policy

If any household member is currently engaged in, or has engaged in any of the following
criminal activities, within the past five years, the family will be denied admission.

Drug-related criminal activity, defined by HUD as the illegal manufacture, sale,
distribution, or use of a drug, or the possession of a drug with intent to manufacture, sell,
distribute or use the drug [24 CFR 5.100].

Violent criminal activity, defined by HUD as any criminal activity that has as one of its
elements the use, attempted use, or threatened use of physical force substantial enough to
cause, or be reasonably likely to cause, serious bodily injury or property damage

[24 CFR 5.100].

Criminal activity that may threaten the health, safety, or welfare of other tenants
[24 CFR 960.203(c)(3)].

Criminal activity that may threaten the health or safety of PHA staff, contractors,
subcontractors, or agents.

Criminal sexual conduct, including but not limited to sexual assault, incest, open and
gross lewdness, or child abuse.

Evidence of such criminal activity includes, but is not limited to any record of
convictions, arrests, or evictions for suspected drug-related or violent criminal activity of
household members within the past 5 years. A conviction for such activity will be given
more weight than an arrest or an eviction.

In making its decision to deny assistance, the PHA will consider the factors discussed in
Sections 3-111.E and 3-111.F. Upon consideration of such factors, the PHA may, on a case-
by-case basis, decide not to deny assistance.
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Previous Behavior [960.203(c) and (d) and PH Occ GB, p. 48]

HUD authorizes the PHA to deny admission based on relevant information pertaining to the
family’s previous behavior and suitability for tenancy.

In the event of the receipt of unfavorable information with respect to an applicant, the PHA must
consider the time, nature, and extent of the applicant’s conduct (including the seriousness of the
offense). As discussed in Section 3-111.F, the PHA may also need to consider whether the cause
of the unfavorable information may be that the applicant is the victim of domestic violence,
dating violence, or stalking.

PHA Policy

The PHA will deny admission to an applicant family if the PHA determines that the
family:

Has a pattern of unsuitable past performance in meeting financial obligations,
including rent within the past five years

Has a pattern of disturbance of neighbors, destruction of property, or living or
housekeeping habits at prior residences within the past five years which may
adversely affect the health, safety, or welfare of other tenants

Has a pattern of eviction from housing or termination from residential programs
within the past five years (considering relevant circumstances)

Owes rent or other amounts to this or any other PHA or owner in connection with
any assisted housing program

Misrepresented or does not provide complete information related to eligibility,
including income, award of preferences for admission, expenses, family
composition or rent

Has committed fraud, bribery, or any other corrupt or criminal act in connection
with any federal housing program

Has engaged in or threatened violent or abusive behavior toward PHA personnel

Abusive or violent behavior towards PHA personnel includes verbal as
well as physical abuse or violence. Use of racial epithets, or other
language, written or oral, that is customarily used to intimidate may be
considered abusive or violent behavior.

Threatening refers to oral or written threats or physical gestures that
communicate intent to abuse or commit violence.

In making its decision to deny admission, the PHA will consider the factors discussed in
Sections 3-111.E and 3-111.F. Upon consideration of such factors, the PHA may, on a case-
by-case basis, decide not to deny admission.

The PHA will consider the existence of mitigating factors, such as loss of employment or
other financial difficulties, before denying admission to an applicant based on the failure
to meet prior financial obligations.
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3-111.D. SCREENING
Screening for Eligibility

PHAs are authorized to obtain criminal conviction records from law enforcement agencies to
screen applicants for admission to the public housing program. This authority assists the PHA in
complying with HUD requirements and PHA policies to deny assistance to applicants who are
engaging in or have engaged in certain criminal activities. In order to obtain access to the records
the PHA must require every applicant family to submit a consent form signed by each adult
household member [24 CFR 5.903].

The PHA may not pass along to the applicant the costs of a criminal records check
[24 CFR 960.204(d)].

PHA Policy

The PHA will perform criminal background checks through local law enforcement for all
adult household members.

If the results of the criminal background check indicate there may have been past
criminal activity, but the results are inconclusive, the PHA may request a fingerprint card
and may request information from the National Crime Information Center (NCIC).

PHAs are required to perform criminal background checks necessary to determine whether any
household member is subject to a lifetime registration requirement under a state sex offender
program in the state where the housing is located, as well as in any other state where a household
member is known to have resided [24 CFR 960.204(a)(4)].

If the PHA proposes to deny admission based on a criminal record or on lifetime sex offender
registration information, the PHA must notify the household of the proposed action and must

provide the subject of the record and the applicant a copy of the record and an opportunity to

dispute the accuracy and relevance of the information prior to a denial of admission [24 CFR

5.903(f) and 5.905(d)].
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Obtaining Information from Drug Treatment Facilities [24 CFR 960.205]

HUD authorizes PHAS to request and obtain information from drug abuse treatment facilities
concerning applicants. Specifically, the PHA may require each applicant to submit for all
household members who are at least 18 years of age, and for each family head, spouse, or cohead
regardless of age, one or more consent forms signed by such household members that requests
any drug abuse treatment facility to inform the PHA whether the drug abuse treatment facility
has reasonable cause to believe that the household member is currently engaging in illegal drug
use.

Drug Abuse Treatment Facility means an entity that holds itself out as providing, and provides,
diagnosis, treatment, or referral for treatment with respect to the illegal drug use, and is either an
identified unit within a general care facility, or an entity other than a general medical care
facility.

Currently engaging in illegal use of a drug means illegal use of a drug that occurred recently
enough to justify a reasonable belief that there is continuing illegal drug use by a household
member.

Any consent form used for the purpose of obtaining information from a drug abuse treatment
facility to determine whether a household member is currently engaging in illegal drug use must
expire automatically after the PHA has made a final decision to either approve or deny the
admission of such person.

Any charges incurred by the PHA for information provided from a drug abuse treatment facility
may not be passed on to the applicant or tenant.

If the PHA chooses to obtain such information from drug abuse treatment facilities, it must adopt
and implement one of the two following policies:

The PHA must submit a request for information only for certain household members, whose
criminal record indicates prior arrests or conviction for any criminal activity that may be a basis
for denial of admission or whose prior tenancy records indicate that the proposed household
member engaged in destruction of property or violent activity against another person, or they
interfered with the right of peaceful enjoyment of the premises of other residents.

If the PHA chooses to obtain such information, it must abide by the HUD requirements for
records management and confidentiality as described in 24 CFR 960.205(f).

PHA Policy

The PHA will obtain information from drug abuse treatment facilities to determine
whether any applicant family’s household members are currently engaging in illegal drug
activity only when the PHA has determined that the family will be denied admission
based on a family member’s drug-related criminal activity, and the family claims that the
culpable family member has successfully completed a supervised drug or alcohol
rehabilitation program.
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Screening for Suitability as a Tenant [24 CFR 960.203(c)]

The PHA is responsible for the screening and selection of families to occupy public housing
units. The PHA may consider all relevant information. Screening is important to public housing
communities and program integrity, and to ensure that assisted housing is provided to those
families that will adhere to lease obligations.

PHA Policy

The PHA will consider the family’s history with respect to the following factors:
Payment of rent and utilities
Caring for a unit and premises
Respecting the rights of other residents to the peaceful enjoyment of their housing
Criminal activity that is a threat to the health, safety, or property of others

Behavior of all household members as related to the grounds for denial as detailed
in Sections 3-11l. Band C

Compliance with any other essential conditions of tenancy
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Resources Used to Check Applicant Suitability [PH Occ GB, pp. 47-56]

PHAs have a variety of resources available to them for determination of the suitability of
applicants. Generally, PHAs should reject applicants who have recent behavior that would
warrant lease termination for a public housing resident.

PHA Policy

In order to determine the suitability of applicants the PHA will examine applicant history
for the past five years. Such background checks will include:

Past Performance in Meeting Financial Obligations, Especially Rent

PHA and landlord references for the past five years, gathering information
about past performance meeting rental obligations such as rent payment
record, late payment record, whether the PHA/landlord ever began or
completed lease termination for non-payment, and whether utilities were
ever disconnected in the unit. PHAs and landlords will be asked if they
would rent to the applicant family again.

Utility company references covering the monthly amount of utilities, late
payment, disconnection, return of a utility deposit and whether the
applicant can get utilities turned on in his/her name. (Use of this inquiry
will be reserved for applicants applying for units where there are tenant-
paid utilities.)

If an applicant has no rental payment history the PHA will check court
records of eviction actions and other financial judgments, and credit
reports. A lack of credit history will not disqualify someone from
becoming a public housing resident, but a poor credit rating may.

Applicants with no rental payment history will also be asked to provide
the PHA with personal references. The references will be requested to
complete a verification of the applicant’s ability to pay rent if no other
documentation of ability to meet financial obligations is available. The
applicant will also be required to complete a checklist documenting their
ability to meet financial obligations.

If previous landlords or the utility company do not respond to requests
from the PHA, the applicant may provide other documentation that
demonstrates their ability to meet financial obligations (e.g. rent receipts,
cancelled checks, etc.)
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Disturbances of Neighbors, Destruction of Property or Living or Housekeeping
Habits at Prior Residences that May Adversely Affect Health, Safety, or Welfare
of Other Tenants, or Cause Damage to the Unit or the Development

PHA and landlord references for the past five years, gathering information
on whether the applicant kept a unit clean, safe and sanitary; whether they
violated health or safety codes; whether any damage was done by the
applicant to a current or previous unit or the development, and, if so, how
much the repair of the damage cost; whether the applicant’s housekeeping
caused insect or rodent infestation; and whether the neighbors complained
about the applicant or whether the police were ever called because of
disturbances.

Police and court records within the past five years will be used to check
for any evidence of disturbance of neighbors or destruction of property
that might have resulted in arrest or conviction.

A personal reference will be requested to complete a verification of the
applicant’s ability to care for the unit and avoid disturbing neighbors if no
other documentation is available. In these cases, the applicant will also be
required to complete a checklist documenting their ability to care for the
unit and to avoid disturbing neighbors.

Home visits will be used to determine the applicant’s ability to care for the
unit.
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3-111.E. CRITERIA FOR DECIDING TO DENY ADMISSION
Evidence

PHA Policy

The PHA will use the concept of the preponderance of the evidence as the standard for
making all admission decisions.

Preponderance of the evidence is defined as evidence which is of greater weight or more
convincing than the evidence which is offered in opposition to it; that is, evidence which
as a whole shows that the fact sought to be proved is more probable than not.
Preponderance of the evidence may not be determined by the number of witnesses, but by
the greater weight of all evidence.

Consideration of Circumstances [24 CFR 960.203(c)(3) and (d)]

HUD authorizes the PHA to consider all relevant circumstances when deciding whether to deny
admission based on a family’s past history except in the situations for which denial of admission
is mandated (see Section 3-111.B).

In the event the PHA receives unfavorable information with respect to an applicant,
consideration must be given to the time, nature, and extent of the applicant’s conduct (including
the seriousness of the offense). In a manner consistent with its policies, PHAs may give
consideration to factors which might indicate a reasonable probability of favorable future
conduct.
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PHA Policy
The PHA will consider the following factors prior to making its decision:

The seriousness of the case, especially with respect to how it would affect other
residents

The effects that denial of admission may have on other members of the family
who were not involved in the action or failure

The extent of participation or culpability of individual family members, including
whether the culpable family member is a minor or a person with disabilities, or
(as discussed further in section 3-111.F) a victim of domestic violence, dating
violence, or stalking.

The length of time since the violation occurred, the family’s recent history and the
likelihood of favorable conduct in the future

Evidence of the applicant family’s participation in or willingness to participate in
social service or other appropriate counseling service programs

In the case of drug or alcohol abuse, whether the culpable household member is
participating in or has successfully completed a supervised drug or alcohol
rehabilitation program or has otherwise been rehabilitated successfully

The PHA will require the applicant to submit evidence of the household
member’s current participation in or successful completion of a supervised
drug or alcohol rehabilitation program, or evidence of otherwise having
been rehabilitated successfully.
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Removal of a Family Member's Name from the Application [24 CFR 960.203(c)(3)(i)]

HUD permits PHAs to impose as a condition of admission, a requirement that family members
who participated in or were culpable for an action or failure to act which warrants denial of
admission, to not reside in the unit.

PHA Policy

As a condition of receiving assistance, a family may agree to remove the culpable family
member from the application. In such instances, the head of household must certify that
the family member will not be permitted to visit or to stay as a guest in the public housing
unit.

After admission to the program, the family must present evidence of the former family
member’s current address upon PHA request.

Reasonable Accommodation [PH Occ GB, pp. 58-60]

If the family includes a person with disabilities, the PHA’s decision concerning denial of
admission is subject to consideration of reasonable accommodation in accordance with 24 CFR
Part 8.

PHA Policy

If the family indicates that the behavior of a family member with a disability is the reason
for the proposed denial of admission, the PHA will determine whether the behavior is
related to the disability. If so, upon the family’s request, the PHA will determine whether
alternative measures are appropriate as a reasonable accommodation. The PHA will only
consider accommodations that can reasonably be expected to address the behavior that is
the basis of the proposed denial of admission. See Chapter 2 for a discussion of
reasonable accommodation.
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3-111.F. PROHIBITION AGAINST DENIAL OF ASSISTANCE TO VICTIMS OF
DOMESTIC VIOLENCE, DATING VIOLENCE, AND STALKING [24 CFR Part 5,
Subpart L]

The Violence against Women Reauthorization Act of 2005 (VAWA) prohibits denial of
admission to an otherwise qualified applicant on the basis that the applicant is or has been a
victim of domestic violence, dating violence, or stalking. Specifically, Section 607(2) of VAWA
adds the following provision to Section 6 of the U.S. Housing Act of 1937, which lists contract
provisions and requirements for the public housing program:

Every contract for contributions shall provide that . . . the public housing agency shall not
deny admission to the project to any applicant on the basis that the applicant is or has
been a victim of domestic violence, dating violence, or stalking if the applicant otherwise
qualifies for assistance or admission, and that nothing in this section shall be construed to
supersede any provision of any Federal, State, or local law that provides greater
protection than this section for victims of domestic violence, dating violence, or stalking.

Definitions [24 CFR 5.2003]
As used in VAWA:

The term bifurcate means, with respect to a public housing or Section 8 lease, to divide a
lease as a matter of law such that certain tenants can be evicted or removed while the
remaining family members’ lease and occupancy rights are allowed to remain intact.

The term domestic violence includes felony or misdemeanor crimes of violence committed
by a current or former spouse of the victim, by a person with whom the victim shares a child
in common, by a person who is cohabitating with or has cohabitated with the victim as a
spouse, by a person similarly situated to a spouse of the victim under the domestic or family
violence laws of the jurisdiction receiving grant monies, or by any other person against an
adult or youth victim who is protected from that person’s acts under the domestic or family
violence laws of the jurisdiction.

The term dating violence means violence committed by a person who is or has been in a
social relationship of a romantic or intimate nature with the victim; and where the existence
of such a relationship shall be determined based on a consideration of the following factors:

- The length of the relationship
- The type of relationship
- The frequency of interaction between the persons involved in the relationship
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e The term stalking means:

- To follow, pursue, or repeatedly commit acts with the intent to kill, injure, harass, or
intimidate; or

- To place under surveillance with the intent to kill, injure, harass, or intimidate another
person; and

- Inthe course of, or as a result of, such following, pursuit, surveillance, or repeatedly
committed acts, to place a person in reasonable fear of the death of, or serious bodily
injury to, or to cause substantial emotional harm to (1) that person, (2) a member of the
immediate family of that person, or (3) the spouse or intimate partner of that person.

e The term immediate family member means, with respect to a person —

- Aspouse, parent, brother or sister, or child of that person, or an individual to whom that
person stands in the position or place of a parent; or

- Any other person living in the household of that person and related to that person by
blood and marriage.

Notification

PHA Policy

The PHA acknowledges that a victim of domestic violence, dating violence, or stalking
may have an unfavorable history (e.g., a poor credit history, a record of previous damage
to an apartment, a prior arrest record) that would warrant denial under the PHA’s
policies. Therefore, if the PHA makes a determination to deny admission to an applicant
family, the PHA will include in its notice of denial:

A statement of the protection against denial provided by VAWA
A description of PHA confidentiality requirements

A request that an applicant wishing to claim this protection submit to the PHA
documentation meeting the specifications below with her or his request for an
informal hearing (see section 14-1.B)
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Documentation
Victim Documentation

PHA Policy

An applicant claiming that the cause of an unfavorable history is that a member of
the applicant family is or has been a victim of domestic violence, dating violence,
or stalking must provide a signed statement that (1) demonstrates the connection
between the abuse and the unfavorable history, (2) names the perpetrator of the
abuse, and (3) certifies that the information provided (a) is true and correct and
(b) describes bona fide incident(s) of actual or threatened domestic violence,
dating violence, or stalking. In addition, the applicant must provide one of the
following:

A police or court record documenting the domestic violence, dating
violence, or stalking

Documentation signed by a person who has assisted the victim in
addressing domestic violence, dating violence, or stalking, or the effects of
such abuse. This person may be an employee, agent, or volunteer of a
victim service provider; an attorney; or a medical or other knowledgeable
professional. The person signing the documentation must attest under
penalty of perjury to the person’s belief that the incidents in question are
bona fide incidents of abuse. The victim must also sign the documentation.

Perpetrator Documentation

PHA Policy

If the perpetrator of the abuse is a member of the applicant family, the applicant must
provide additional documentation consisting of one of the following:

A signed statement (1) requesting that the perpetrator be removed from the
application and (2) certifying that the perpetrator will not be permitted to visit or
to stay as a guest in the public housing unit

Documentation that the perpetrator has successfully completed, or is successfully
undergoing, rehabilitation or treatment. The documentation must be signed by an
employee or agent of a domestic violence service provider or by a medical or
other knowledgeable professional from whom the perpetrator has sought or is
receiving assistance in addressing the abuse. The signer must attest under penalty
of perjury to his or her belief that the rehabilitation was successfully completed or
is progressing successfully. The victim and perpetrator must also sign or attest to
the documentation.
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Time Frame for Submitting Documentation

PHA Policy

The applicant must submit the required documentation with her or his request for an
informal hearing (see section 14-1.B) or must request an extension in writing at that time.
If the applicant so requests, the PHA will grant an extension of 10 business days and will
postpone scheduling the applicant’s informal hearing until after it has received the
documentation or the extension period has elapsed. If, after reviewing the documentation
provided by the applicant, the PHA determines that the family is eligible for assistance,
no informal hearing will be scheduled, and the PHA will proceed with admission of the
applicant family.

PHA Confidentiality Requirements [24 CFR 5.2007(a)(1)(5)]

All information provided to the PHA regarding domestic violence, dating violence, or stalking,
including the fact that an individual is a victim of such violence or stalking, must be retained in
confidence and may neither be entered into any shared database nor provided to any related
entity, except to the extent that the disclosure (a) is requested or consented to by the individual in
writing, (b) is required for use in an eviction proceeding, or (c) is otherwise required by
applicable law.

PHA Policy

If disclosure is required for use in an eviction proceeding or is otherwise required by
applicable law, the PHA will inform the victim before disclosure occurs so that safety
risks can be identified and addressed.
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3-111.G. NOTICE OF ELIGIBILITY OR DENIAL

The PHA will notify an applicant family of its final determination of eligibility in accordance
with the policies in Section 4-111.E.

If a PHA uses a criminal record or sex offender registration information obtained under 24 CFR
5, Subpart J, as the basis of a denial, a copy of the record must precede the notice to deny, with
an opportunity for the applicant to dispute the accuracy and relevance of the information before
the PHA can move to deny the application. In addition, a copy of the record must be provided to
the subject of the record [24 CFR 5.903(f) and 5.905(d)].

PHA Policy

If, based on a criminal record or sex offender registration information an applicant family
appears to be ineligible, the PHA will notify the family in writing of the proposed denial
and provide a copy of the record to the applicant and to the subject of the record. The
family will be given 10 business days to dispute the accuracy and relevance of the
information. If the family does not contact the PHA to dispute the information within that
10 day period, the PHA will proceed with issuing the notice of denial of admission. A
family that does not exercise their right to dispute the accuracy of the information prior to
issuance of the official denial letter will still be given the opportunity to do so as part of
the informal hearing process.

Notice requirements related to denying admission to noncitizens are contained in Section 3-11.B.

Notice policies related to denying admission to applicants who may be victims of domestic
violence, dating violence, or stalking are contained in Section 3-I11.F.
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EXHIBIT 3-1: DETAILED DEFINITIONS RELATED TO DISABILITIES

Person with Disabilities [24 CFR 5.403]

The term person with disabilities means a person who has any of the following types of
conditions.

e Has a disability, as defined in 42 U.S.C. Section 423(d)(1)(A), which reads:

Inability to engage in any substantial gainful activity by reason of any medically
determinable physical or mental impairment which can be expected to result in death or
which has lasted or can be expected to last for a continuous period of not less than 12
months

In the case of an individual who has attained the age of 55 and is blind (within the
meaning of “blindness” as defined in section 416(i)(1) of this title), inability by reason of
such blindness to engage in substantial gainful activity, requiring skills or ability
comparable to those of any gainful activity in which he has previously engaged with
some regularity and over a substantial period of time.

e Has a developmental disability as defined in the Developmental Disabilities Assistance and
Bill of Rights Act of 2000 [42 U.S.C.15002(8)], which defines developmental disability in
functional terms as follows:

(A)IN GENERAL - The term developmental disability means a severe, chronic disability of
an individual that-

(1) is attributable to a mental or physical impairment or combination of mental and
physical impairments;

(i) is manifested before the individual attains age 22;
(iii) is likely to continue indefinitely;

(iv) results in substantial functional limitations in 3 or more of the following areas of
major life activity: (1) self-care, (I1) receptive and expressive language, (I11) learning,
(IV) mobility, (V) self-direction, (V1) capacity for independent living, (VII) economic
self-sufficiency; and

(v) reflects the individual’s need for a combination and sequence of special,
interdisciplinary, or generic services, individualized supports, or other forms of assistance
that are of lifelong or extended duration and are individually planned and coordinated.

(B) INFANTS AND YOUNG CHILDREN - An individual from birth to age 9, inclusive,
who has a substantial developmental delay or specific congenital or acquired condition,
may be considered to have a developmental disability without meeting 3 or more of the
criteria described in clauses (i) through (v) of subparagraph (A) if the individual, without
services and supports, has a high probability of meeting those criteria later in life.

e Has a physical, mental, or emotional impairment that is expected to be of long-continued and
indefinite duration; substantially impedes his or her ability to live independently, and is of
such a nature that the ability to live independently could be improved by more suitable
housing conditions.
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People with the acquired immunodeficiency syndrome (AIDS) or any conditions arising from the
etiologic agent for AIDS are not excluded from this definition.

A person whose disability is based solely on any drug or alcohol dependence does not qualify as
a person with disabilities for the purposes of this program.

For purposes of reasonable accommodation and program accessibility for persons with
disabilities, the term person with disabilities refers to an individual with handicaps.

Individual with Handicaps [24 CFR 8.3]

Individual with handicaps means any person who has a physical or mental impairment that
substantially limits one or more major life activities; has a record of such an impairment; or is
regarded as having such an impairment. The term does not include any individual who is an
alcoholic or drug abuser whose current use of alcohol or drugs prevents the individual from
participating in the program or activity in question, or whose participation, by reason of such
current alcohol or drug abuse, would constitute a direct threat to property or the safety of others.
As used in this definition, the phrase:

(1) Physical or mental impairment includes:

(a) Any physiological disorder or condition, cosmetic disfigurement, or anatomical loss
affecting one or more of the following body systems: neurological; musculoskeletal;
special sense organs; respiratory, including speech organs; cardiovascular; reproductive;
digestive; genito-urinary; hemic and lymphatic; skin; and endocrine

(b) Any mental or psychological disorder, such as mental retardation, organic brain
syndrome, emotional or mental illness, and specific learning disabilities. The term
physical or mental impairment includes, but is not limited to, such diseases and
conditions as orthopedic, visual, speech and hearing impairments, cerebral palsy, autism,
epilepsy, muscular dystrophy, multiple sclerosis, cancer, heart disease, diabetes, mental
retardation, emotional illness, drug addiction and alcoholism.

(2) Major life activities means functions such as caring for one's self, performing manual tasks,
walking, seeing, hearing, speaking, breathing, learning and working.

(3) Has a record of such an impairment means has a history of, or has been misclassified as
having, a mental or physical impairment that substantially limits one or more major life
activities.

(4) Is regarded as having an impairment means:

(a) Has a physical or mental impairment that does not substantially limit one or more major
life activities but that is treated by a recipient as constituting such a limitation

(b) Has a physical or mental impairment that substantially limits one or more major life
activities only as a result of the attitudes of others toward such impairment

(c) Has none of the impairments defined in paragraph (a) of this section but is treated by a
recipient as having such an impairment
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Chapter 4
APPLICATIONS, WAITING LIST AND TENANT SELECTION

INTRODUCTION

When a family wishes to reside in public housing, the family must submit an application that
provides the PHA with the information needed to determine the family’s eligibility. HUD
requires the PHA to place all eligible families that apply for public housing on a waiting list.
When a unit becomes available, the PHA must select families from the waiting list in accordance
with HUD requirements and PHA policies as stated in its Admissions and Continued Occupancy
Policy (ACOP) and its annual plan.

The PHA is required to adopt a clear approach to accepting applications, placing families on the
waiting list, and selecting families from the waiting list, and must follow this approach
consistently. The actual order in which families are selected from the waiting list can be affected
if a family has certain characteristics designated by HUD or the PHA to receive preferential
treatment.

HUD regulations require that the PHA comply with all equal opportunity requirements and it
must affirmatively further fair housing goals in the administration of the program [24 CFR
960.103, PH Occ GB p. 13]. Adherence to the selection policies described in this chapter
ensures that the PHA will be in compliance with all relevant fair housing requirements, as
described in Chapter 2.

This chapter describes HUD and PHA policies for taking applications, managing the waiting list
and selecting families from the waiting list. The PHAS policies for assigning unit size and
making unit offers are contained in Chapter 5. Together, Chapters 4 and 5 of the ACOP comprise
the PHA’s Tenant Selection and Assignment Plan (TSAP).

The policies outlined in this chapter are organized into three sections, as follows:

Part I: The Application Process. This part provides an overview of the application
process, and discusses how applicants can obtain and submit applications. It also
specifies how the PHA will handle the applications it receives.

Part I1: Managing the Waiting List. This part presents the policies that govern how the
PHA’s waiting list is structured, when it is opened and closed, and how the public is
notified of the opportunity to apply for public housing. It also discusses the process the
PHA will use to keep the waiting list current.

Part 111: Tenant Selection. This part describes the policies that guide the PHA in selecting
families from the waiting list as units become available. It also specifies how in-person
interviews will be used to ensure that the PHA has the information needed to make a final
eligibility determination.
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PART I: THE APPLICATION PROCESS

4-1.A. OVERVIEW

This part describes the policies that guide the PHA’s efforts to distribute and accept applications,
and to make preliminary determinations of applicant family eligibility that affect placement of
the family on the waiting list. This part also describes the PHA'’s obligation to ensure the
accessibility of the application process.

4-1.B. APPLYING FOR ASSISTANCE

Any family that wishes to reside in public housing must apply for admission to the program [24
CFR 1.4(b)(2)(ii), 24 CFR 960.202(a)(2)(iv), and PH Occ GB, p. 68]. HUD permits the PHA to
determine the format and content of its applications, as well how such applications will be made
available to interested families and how applications will be accepted by the PHA. However, the
PHA must include Form HUD-92006, Supplement to Application for Federally Assisted
Housing, as part of the PHA’s application [Notice PIH 2009-36].

PHA Policy

Depending upon the length of time that applicants may need to wait to be housed, the
PHA may use a one- or two-step application process.

A one-step process will be used when it is expected that a family will be selected from
the waiting list within 60 days of the date of application. At application, the family must
provide all of the information necessary to establish family eligibility and the amount of
rent the family will pay.

A two-step process will be used when it is expected that a family will not be selected
from the waiting list for at least 60 days from the date of application. Under the two-step
application process, the PHA initially will require families to provide only the
information needed to make an initial assessment of the family’s eligibility, and to
determine the family’s placement on the waiting list. The family will be required to
provide all of the information necessary to establish family eligibility and the amount of
rent the family will pay when selected from the waiting list.

Families may obtain application forms from the PHA’s office during normal business
hours. Families may also request — by telephone or by mail — which a form be sent to the
family via first class mail.

Completed applications must be returned to the PHA by mail or submitted in person
during normal business hours. Applications must be complete in order to be accepted by
the PHA for processing. If an application is incomplete, the PHA will notify the family of
the additional information required.
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4-1.C. ACCESSIBILITY OF THE APPLICATION PROCESS

The PHA must take a variety of steps to ensure that the application process is accessible to those
people who might have difficulty complying with the normal, standard PHA application process.

Disabled Populations [24 CFR 8; PH Occ GB, p. 68]

The PHA must provide reasonable accommodation to the needs of individuals with disabilities.
The application-taking facility and the application process must be fully accessible, or the PHA
must provide an alternate approach that provides equal access to the application process. Chapter
2 provides a full discussion of the PHA’s policies related to providing reasonable
accommaodations for people with disabilities.

Limited English Proficiency

PHAs are required to take reasonable steps to ensure meaningful access to their programs and
activities by persons with limited English proficiency [24 CFR 1]. Chapter 2 provides a full
discussion on the PHA'’s policies related to ensuring access to people with limited English
proficiency (LEP).
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4-1.D. PLACEMENT ON THE WAITING LIST

The PHA must review each completed application received and make a preliminary assessment
of the family’s eligibility. The PHA must place on the waiting list families for whom the list is
open unless the PHA determines the family to be ineligible. Where the family is determined to
be ineligible, the PHA must notify the family in writing [24 CFR 960.208(a); PH Occ GB, p. 41].
Where the family is not determined to be ineligible, the family will be placed on a waiting list of
applicants.

No applicant has a right or entitlement to be listed on the waiting list, or to any particular
position on the waiting list.

Ineligible for Placement on the Waiting List

PHA Policy

If the PHA can determine from the information provided that a family is ineligible, the
family will not be placed on the waiting list. Where a family is determined to be
ineligible, the PHA will send written notification of the ineligibility determination within
10 business days of receiving a completed application. The notice will specify the reasons
for ineligibility, and will inform the family of its right to request an informal hearing and
explain the process for doing so (see Chapter 14).

Eligible for Placement on the Waiting List

PHA Policy

The PHA will send written notification of the preliminary eligibility determination within
10 business days of receiving a complete application.

For apparently eligible families what are placed on the waiting list, the notice will
indicate the family’s approximate length of time that the family can expect to wait before
being selected from the waiting list. If applicable, it also will indicate the waiting list
preference(s) for which the family appears to qualify

Placement on the waiting list does not indicate that the family is, in fact, eligible for
admission. A final determination of eligibility and qualification for preference will be
made when the family is selected from the waiting list.
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PART II: MANAGING THE WAITING LIST

4-11.A. OVERVIEW

The PHA must have policies regarding the type of waiting list it will utilize as well as the various
aspects of organizing and managing the waiting list of applicant families. This includes opening
the list to new applicants, closing the list to new applicants, notifying the public of waiting list
openings and closings, updating waiting list information, purging the list of families that are no
longer interested in or eligible for public housing, and conducting outreach to ensure a sufficient
number of applicants.

In addition, HUD imposes requirements on how the PHA may structure its waiting list and how
families must be treated if they apply for public housing at a PHA that administers more than one
assisted housing program.

4-11.B. ORGANIZATION OF THE WAITING LIST

The PHA'’s public housing waiting list must be organized in such a manner to allow the PHA to
accurately identify and select families in the proper order, according to the admissions policies
described in this ACOP.

PHA Policy
The waiting list will contain the following information for each applicant listed:
Name and social security number of head of household
Unit size required (number of family members)
Amount and source of annual income
Accessibility requirement, if any
Date and time of application or application number
Household type (family, elderly, disabled)
Admission preference, if any
Race and ethnicity of the head of household
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The PHA may adopt one community-wide waiting list or site-based waiting lists. The PHA must
obtain approval from HUD through submission of its Annual Plan before it may offer site-based
waiting lists. Site-based waiting lists allow families to select the development where they wish
to reside and must be consistent with all applicable civil rights and fair housing laws and
regulations [24 CFR 903.7(b)(2)].

PHA Policy

The PHA will maintain one single community-wide waiting list for its developments.
Within the list, the PHA will designate subparts to easily identify who should be offered
the next available unit (i.e. mixed populations, general occupancy, unit size, and
accessible units).

The PHA will not adopt site-based waiting lists.

HUD directs that a family that applies to reside in public housing must be offered the opportunity
to be placed on the waiting list for any tenant-based or project-based voucher or moderate
rehabilitation program that the PHA operates if 1) the other programs’ waiting lists are open, and
2) the family is qualified for the other programs [24 CFR 982.205(a)(2)(i)].

HUD permits, but does not require, that PHAs maintain a single merged waiting list for their
public housing, Section 8, and other subsidized housing programs [24 CFR 982.205(a)(1)].

PHA Policy

The PHA will not merge the public housing waiting list with the waiting list for any other
program the PHA operates.
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4-11.C. OPENING AND CLOSING THE WAITING LIST
Closing the Waiting List

The PHA is permitted to close the waiting list, in whole or in part, if it has an adequate pool of
families to fill its developments. The PHA may close the waiting list completely, or restrict
intake by preference, type of project, or by size and type of dwelling unit. [PH Occ GB, p. 31].

PHA Policy

The PHA will close the waiting list when the estimated waiting period for housing
applicants on the list reaches 24 months for the most current applicants. Where the PHA
has particular preferences or other criteria that require a specific category of family, the
PHA may elect to continue to accept applications from these applicants while closing the
waiting list to others.

The PHA will announce by public notice the closing of the waiting list. If the list remains
open to certain categories of families, this information will be contained in the notice.
The notice will be published at least 10 days prior to the PHA closing the list.

Reopening the Waiting List

If the waiting list has been closed, it may be reopened at any time. The PHA should publish a
notice in local newspapers of general circulation, minority media, and other suitable media
outlets that the PHA is reopening the waiting list. Such notice must comply with HUD fair
housing requirements. The PHA should specify who may apply, and where and when
applications will be received.

PHA Policy

The PHA will announce the reopening of the waiting list at least 10 business days prior to
the date applications will first be accepted. If the list is only being reopened for certain
categories of families, this information will be contained in the notice. The notice will
specify where, when, and how applications are to be received.

The PHA will give public notice by publishing the relevant information in suitable media
outlets including, but not limited to:

Local Newspaper
Minority Media

Local Service Providers
Posted on FWHA website
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4-11.D. FAMILY OUTREACH [24 CFR 903.2(d); 24 CFR 903.7(a) and (b)]

The PHA should conduct outreach as necessary to ensure that the PHA has a sufficient number
of applicants on the waiting list to fill anticipated vacancies and to assure that the PHA is
affirmatively furthering fair housing and complying with the Fair Housing Act.

Because HUD requires the PHA to serve a specified percentage of extremely low income
families, the PHA may need to conduct special outreach to ensure that an adequate number of
such families apply for public housing.

PHA outreach efforts must comply with fair housing requirements. This includes:

e Analyzing the housing market area and the populations currently being served to identify
underserved populations

e Ensuring that outreach efforts are targeted to media outlets that reach eligible populations
that are underrepresented in the program

e Avoiding outreach efforts that prefer or exclude people who are members of a protected class

PHA outreach efforts must be designed to inform qualified families about the availability of units
under the program. These efforts may include, as needed, any of the following activities:

e Submitting press releases to local newspapers, including minority newspapers
e Developing informational materials and flyers to distribute to other agencies

e Providing application forms to other public and private agencies that serve the low income
population

e Developing partnerships with other organizations that serve similar populations, including
agencies that provide services for persons with disabilities

PHA Policy

The PHA will monitor the characteristics of the population being served and the
characteristics of the population as a whole in the PHA’s jurisdiction. Targeted outreach
efforts will be undertaken if a comparison suggests that certain populations are being
underserved.
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4-11.E. REPORTING CHANGES IN FAMILY CIRCUMSTANCES

PHA Policy

While the family is on the waiting list, the family must inform the PHA, within 10
business days, of changes in family size or composition, preference status, or contact
information, including current residence, mailing address, and phone number. The
changes must be submitted in writing.

Changes in an applicant's circumstances while on the waiting list may affect the family's
qualification for a particular bedroom size or entitlement to a preference. When an
applicant reports a change that affects their placement on the waiting list, the waiting list
will be updated accordingly.
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4-11.F. UPDATING THE WAITING LIST

HUD requires the PHA to establish policies to use when removing applicant names from the
waiting list [24 CFR 960.202(a)(2)(iv)].

Purging the Waiting List

The decision to withdraw an applicant family that includes a person with disabilities from the
waiting list is subject to reasonable accommodation. If the applicant did not respond to the
PHA'’s request for information or updates because of the family member’s disability, the PHA
must, upon the family’s request, reinstate the applicant family to their former position on the
waiting list as a reasonable accommodation [24 CFR 8.4(a), 24 CFR 100.204(a), and PH Occ
GB, p. 39 and 40]. See Chapter 2 for further information regarding reasonable accommodations.

PHA Policy

The waiting list will be updated as needed to ensure that all applicants and applicant
information is current and timely.

To update the waiting list, the PHA will send an update request via first class mail to each
family on the waiting list to determine whether the family continues to be interested in,
and to qualify for, the program. This update request will be sent to the last address that
the PHA has on record for the family. The update request will provide a deadline by
which the family must respond and will state that failure to respond will result in the
applicant’s name being removed from the waiting list.

The family’s response must be in writing and may be delivered in person or by mail.
Responses should be postmarked or received by the PHA not later than 15 business days
from the date of the PHA letter.

If the family fails to respond within 15 business days, the family will be removed from
the waiting list without further notice.

If the notice is returned by the post office with no forwarding address, the applicant will
be removed from the waiting list without further notice.

If the notice is returned by the post office with a forwarding address, the notice will be re-
sent to the address indicated. The family will have 15 business days to respond from the
date the letter was re-sent. If the family fails to respond within this time frame, the family
will be removed from the waiting list without further notice.

When a family is removed from the waiting list during the update process for failure to
respond, no informal hearing will be offered. Such failures to act on the part of the
applicant prevent the PHA from making an eligibility determination; therefore no
informal hearing is required.

If a family is removed from the waiting list for failure to respond, the Director of Public
Housing may reinstate the family if s/he determines the lack of response was due to PHA
error, or to circumstances beyond the family’s control.
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Removal from the Waiting List

PHA Policy

The PHA will remove applicants from the waiting list if they have requested that their
name be removed. In such cases no informal hearing is required.

If the PHA determines that the family is not eligible for admission (see Chapter 3) at any
time while the family is on the waiting list the family will be removed from the waiting
list.

If a family is removed from the waiting list because the PHA has determined the family is
not eligible for admission, a notice will be sent to the family’s address of record as well
as to any alternate address provided on the initial application. The notice will state the
reasons the family was removed from the waiting list and will inform the family how to
request an informal hearing regarding the PHA’s decision (see Chapter 14) [24 CFR
960.208(a)].
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PART I11: TENANT SELECTION

4-111.A. OVERVIEW

The PHA must establish tenant selection policies for families being admitted to public housing
[24 CFR 960.201(a)]. The PHA must not require any specific income or racial quotas for any
developments [24 CFR 903.2(d)]. The PHA must not assign persons to a particular section of a
community or to a development or building based on race, color, religion, sex, disability, familial
status or national origin for purposes of segregating populations [24 CFR 1.4(b)(1)(iii) and 24
CFR 903.2(d)(1)].

The order in which families will be selected from the waiting list depends on the selection
method chosen by the PHA and is impacted in part by any selection preferences that the family
qualifies for. The availability of units also may affect the order in which families are selected
from the waiting list.

The PHA must maintain a clear record of all information required to verify that the family is
selected from the waiting list according to the PHA’s selection policies [24 CFR 960.206(e)(2)].
The PHA'’s policies must be posted any place where the PHA receives applications. The PHA
must provide a copy of its tenant selection policies upon request to any applicant or tenant. The
PHA may charge the family for providing a copy of its tenant selection policies [24 CFR
960.202(c)(2)].

PHA Policy

When an applicant or resident family requests a copy of the PHA’s tenant selection
policies, the PHA will provide copies to them for $0.20 each.
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4-111.B. SELECTION METHOD

PHAs must describe the method for selecting applicant families from the waiting list, including
the system of admission preferences that the PHA will use.

Local Preferences [24 CFR 960.206]

PHAs are permitted to establish local preferences and to give priority to serving families that
meet those criteria. HUD specifically authorizes and places restrictions on certain types of local
preferences. HUD also permits the PHA to establish other local preferences, at its discretion.
Any local preferences established must be consistent with the PHA plan and the consolidated
plan, and must be based on local housing needs and priorities that can be documented by
generally accepted data sources [24 CFR 960.206(a)].

PHA Policy
The PHA will use the following local preference:

A “residency” preference for a family that resides in a specified geographic area,
or includes a family member who works, or has been notified that they are hired
to work, in that geographic area. The preferences cannot have the effect of
disproportionately delaying or denying admission to members of protected
classes. A residency requirement is prohibited.

A preference for “working” families, where the head, spouse or sole member is
employed. However, an applicant where the head and spouse, or sole member is a
person age 62 or older, or is a person with disabilities, must also be given the
benefit of this preference.

A preference for a family that includes a family member who is a person with
disabilities. However, there cannot be a preference for a specific disability.

A preference for a family that includes a family member who is victim of
domestic violence. The regulations state that “the PHA should consider whether
to adopt a local preference for admission of families that include victims of
domestic violence.”

With the passage of the Violence against Women Reauthorization Act of
2005 (VAWA), PHAs may want to again consider adopting a preference
for victims of domestic violence if they haven’t already. Although VAWA
does not require such a preference the seems to encourage PHAS to
affirmatively address the needs of victims of domestic violence, dating
violence, sexual assault, and stalking. Adopting a preference for such
victims is one way to address these needs.

A preference for a family whose sole family member is elderly, displaced, or a
person with disabilities, over other single-person families.

o Definition of displaced — Individuals or families displaced by government
action or whose dwelling has been extensively damaged or destroyed as a
result of a disaster declared or otherwise formally recognized pursuant to
Federal Disaster Relief Laws.
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e Veterans or surviving spouses of veterans.

e Blood lead level of 45 pg/dL or greater or if their doctor requires chelation
therapy due to an elevated blood lead level in children under the age of seven.
These children and their families will be given the maximum number of points
possible, thereby moving them to the top of the Fort Wayne Housing Authority
Public Housing waiting list. Referral basis from the Allen County Health
Department.

e Graduates of Pre and Post Occupancy Training Program.

Based on the above preferences, all families will receive one point for each preference,
except for families with children under the age of seven that have blood lead level of 45
ug/dL or greater or it their doctor requires chelation therapy due to an elevated blood
lead, these families will receive 15 points and graduates of Pre and Post Occupancy
Training Program will receive 50 points. The date and time of application will be noted
and utilized to determine the sequence within the above prescribed preferences. The total
number of points for each family will determine the placement of the family on the public
housing waiting list.

Income Targeting Requirement [24 CFR 960.202(b)]

HUD requires that extremely low-income (ELI) families make up at least 40% of the families
admitted to public housing during the PHA’s fiscal year. ELI families are those with annual
incomes at or below 30% of the area median income. To ensure this requirement is met, the PHA
may skip non-ELI families on the waiting list in order to select an ELI family.

If a PHA also operates a housing choice voucher (HCV) program, admissions of extremely low-
income families to the PHA’s HCV program during a PHA fiscal year that exceed the 75%
minimum target requirement for the voucher program, shall be credited against the PHA’s basic
targeting requirement in the public housing program for the same fiscal year. However, under
these circumstances the fiscal year credit to the public housing program must not exceed the
lower of: (1) ten percent of public housing waiting list admissions during the PHA fiscal year;
(2) ten percent of waiting list admissions to the PHA’s housing choice voucher program during
the PHA fiscal year; or (3) the number of qualifying low-income families who commence
occupancy during the fiscal year of PHA public housing units located in census tracts with a
poverty rate of 30 percent or more. For this purpose, qualifying low-income family means a low-
income family other than an extremely low-income family.

PHA Policy

The PHA will monitor progress in meeting the ELI requirement throughout the fiscal
year. ELI families will be selected ahead of other eligible families on an as-needed basis
to ensure that the income targeting requirement is met.
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Mixed Population Developments [24 CFR 960.407]

A mixed population development is a public housing development or portion of a development
that was reserved for elderly families and disabled families at its inception (and has retained that
character) or the PHA at some point after its inception obtained HUD approval to give
preference in tenant selection for all units in the development (or portion of a development) to
elderly and disabled families [24 CFR 960.102]. Elderly family means a family whose head,
spouse, cohead, or sole member is a person who is at least 62 years of age. Disabled family
means a family whose head, spouse, cohead, or sole member is a person with disabilities [24
CFR 5.403]. The PHA must give elderly and disabled families equal preference in selecting these
families for admission to mixed population developments. The PHA may not establish a limit on
the number of elderly or disabled families that may occupy a mixed population development. In
selecting elderly and disabled families to fill these units, the PHA must first offer the units that
have accessibility features for families that include a person with a disability and require the
accessibility features of such units. The PHA may not discriminate against elderly or disabled
families that include children (Fair Housing Amendments Act of 1988).

Units Designated for Elderly or Disabled Families [24 CFR 945]

The PHA may designate projects or portions of a public housing project specifically for elderly
or disabled families. The PHA must have a HUD-approved allocation plan before the designation
may take place.

Among the designated developments, the PHA must also apply any preferences that it has
established. If there are not enough elderly families to occupy the units in a designated elderly
development, the PHA may allow near-elderly families to occupy the units [24 CFR
945.303(c)(1)]. Near-elderly family means a family whose head, spouse, or cohead is at least 50
years old, but is less than 62 [24 CFR 5.403].

If there are an insufficient number of elderly families and near-elderly families for the units in a
development designated for elderly families, the PHA must make available to all other families
any unit that is ready for re-rental and has been vacant for more than 60 consecutive days [24
CFR 945.303(c)(2)].

The decision of any disabled family or elderly family not to occupy or accept occupancy in
designated housing shall not have an adverse affect on their admission or continued occupancy in
public housing or their position on or placement on the waiting list. However, this protection
does not apply to any family who refuses to occupy or accept occupancy in designated housing
because of the race, color, religion, sex, disability, familial status, or national origin of the
occupants of the designated housing or the surrounding area [24 CFR 945.303(d)(1) and (2)].

This protection does apply to an elderly family or disabled family that declines to accept
occupancy, respectively, in a designated project for elderly families or for disabled families, and
requests occupancy in a general occupancy project or in a mixed population project [24 CFR
945.303(d)(3)].

PHA Policy

The PHA has designated housing. The PHA’s developments with designated housing are
as follows:

Village at Brooklyn Pointe-Nuttman Ave — Elderly Only
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Whispering Oaks-Decatur Road — Elderly Only
South Side Villas-Hanna Street — Elderly Only

© Copyright 2010 Nan McKay & Associates, Inc. page 4-19 ACOP 8/1/10
Unlimited copies may be made for internal use.



Deconcentration of Poverty and Income-Mixing [24 CFR 903.1 and 903.2]

The PHA's admission policy must be designed to provide for deconcentration of poverty and
income-mixing by bringing higher income tenants into lower income projects and lower income
tenants into higher income projects. A statement of the PHA’s deconcentration policies must be
in included in its annual plan [24 CFR 903.7(b)].

The PHA’s deconcentration policy must comply with its obligation to meet the income targeting
requirement [24 CFR 903.2(c)(5)].

Developments subject to the deconcentration requirement are referred to as ‘covered
developments’ and include general occupancy (family) public housing developments. The
following developments are not subject to deconcentration and income mixing requirements:
developments operated by a PHA with fewer than 100 public housing units; mixed population or
developments designated specifically for elderly or disabled families; developments operated by
a PHA with only one general occupancy development; developments approved for demolition or
for conversion to tenant-based public housing; and developments approved for a mixed-finance
plan using HOPE V1 or public housing funds [24 CFR 903.2(b)].

Steps for Implementation [24 CFR 903.2(c)(1)]

To implement the statutory requirement to deconcentrate poverty and provide for income mixing
in covered developments, the PHA must comply with the following steps:

Step 1. The PHA must determine the average income of all families residing in all the PHA's
covered developments. The PHA may use the median income, instead of average income,
provided that the PHA includes a written explanation in its annual plan justifying the use of
median income.

PHA Policy

The PHA will determine the average income of all families in all covered developments
on an annual basis.

Step 2. The PHA must determine the average income (or median income, if median income was
used in Step 1) of all families residing in each covered development. In determining average
income for each development, the PHA has the option of adjusting its income analysis for unit
size in accordance with procedures prescribed by HUD.

PHA Policy

The PHA will determine the average income of all families residing in each covered
development (not adjusting for unit size) on an annual basis.

Step 3. The PHA must then determine whether each of its covered developments falls above,
within, or below the established income range (EIR), which is from 85% to 115% of the average
family income determined in Step 1. However, the upper limit must never be less than the
income at which a family would be defined as an extremely low income family (30% of median
income).
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Step 4. The PHA with covered developments having average incomes outside the EIR must then
determine whether or not these developments are consistent with its local goals and annual plan.

Step 5. Where the income profile for a covered development is not explained or justified in the
annual plan submission, the PHA must include in its admission policy its specific policy to
provide for deconcentration of poverty and income mixing.

Depending on local circumstances the PHA’s deconcentration policy may include, but is not
limited to the following:

e Providing incentives to encourage families to accept units in developments where their
income level is needed, including rent incentives, affirmative marketing plans, or added
amenities

e Targeting investment and capital improvements toward developments with an average
income below the EIR to encourage families with incomes above the EIR to accept units in
those developments

e Establishing a preference for admission of working families in developments below the EIR

e Skipping a family on the waiting list to reach another family in an effort to further the goals
of deconcentration

e Providing other strategies permitted by statute and determined by the PHA in consultation
with the residents and the community through the annual plan process to be responsive to
local needs and PHA strategic objectives

A family has the sole discretion whether to accept an offer of a unit made under the PHA's
deconcentration policy. The PHA must not take any adverse action toward any eligible family
for choosing not to accept an offer of a unit under the PHA's deconcentration policy [24 CFR
903.2(c)(4)].

If, at annual review, the average incomes at all general occupancy developments are within the
EIR, the PHA will be considered to be in compliance with the deconcentration requirement and
no further action is required.

PHA Policy

For developments outside the EIR the PHA will take the following actions to provide for
deconcentration of poverty and income mixing:

It is FWHA'’s policy to provide for deconcentration of poverty and encourage
income mixing by bringing higher income families into lower income
developments and lower income families into higher income developments.
Toward this end, we will skip families on the waiting list to reach other families
with a lower or higher income. We will accomplish this in a uniform and non-
discriminating manner.

FWHA will affirmatively market our housing to all eligible income groups.
Lower income residents will not be steered toward lower income developments
and higher income people will not be steered toward higher income
developments.
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Prior to the beginning of each fiscal year, we will analyze the income levels of
families residing in each of our developments, the income levels of census tracts
in which our developments are located, and the income levels of the families on
the waiting list. Based on this analysis, we will determine the level of marketing
strategies and deconcentration incentives to implement.

FWHA may offer one or more incentives to encourage applicant families whose
income classification would help to meet the deconcentration goals of a
particular development.

Various incentives may be used at different times or under different conditions,
but will always be provided in a consistent and nondiscrimatory manner.
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Order of Selection [24 CFR 960.206(e)]

The PHA system of preferences may select families either according to the date and time of
application or by a random selection process.

PHA Policy

Families will be selected from the waiting list based on preference. Among applicants
with the same preference, families will be selected on a first-come, first-served basis
according to the date and time their complete application is received by the PHA.

When selecting applicants from the waiting list the PHA will match the characteristics of
the available unit (unit size, accessibility features, unit type) to the applicants on the
waiting lists. The PHA will offer the unit to the highest ranking applicant who qualifies
for that unit size or type, or that requires the accessibility features.

By matching unit and family characteristics, it is possible that families who are lower on
the waiting list may receive an offer of housing ahead of families with an earlier date and
time of application or higher preference status.

Factors such as deconcentration or income mixing and income targeting will also be
considered in accordance with HUD requirements and PHA policy.
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4-111.C. NOTIFICATION OF SELECTION
When the family has been selected from the waiting list, the PHA must notify the family.

PHA Policy

The PHA will notify the family by first class mail when it is selected from the waiting
list.

The notice will inform the family of the following:

Date, time, and location of the scheduled application interview, including any
procedures for rescheduling the interview

Who is required to attend the interview

Documents that must be provided at the interview to document the legal identity
of household members, including information about what constitutes acceptable
documentation

Documents that must be provided at the interview to document eligibility for a
preference, if applicable

Other documents and information that should be brought to the interview

If a notification letter is returned to the PHA with no forwarding address, the family will
be removed from the waiting list without further notice. Such failure to act on the part of
the applicant prevents the PHA from making an eligibility determination; therefore no
informal hearing will be offered.
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4-111.D. THE APPLICATION INTERVIEW

HUD recommends that the PHA obtain the information and documentation needed to make an
eligibility determination through a private interview. Being invited to attend an interview does
not constitute admission to the program.

Assistance cannot be provided to the family until all SSN documentation requirements are met.
However, if the PHA determines that an applicant family is otherwise eligible to participate in
the program, the family may retain its place on the waiting list for a period of time determined by
the PHA [Notice PIH 2010-3].

Reasonable accommodation must be made for persons with disabilities who are unable to attend
an interview due to their disability [24 CFR 8.4(a) and 24 CFR 100.204(a)].

PHA Policy

Families selected from the waiting list are required to participate in an eligibility
interview.

The head of household and the spouse/cohead will be strongly encouraged to attend the
interview together. However, either the head of household or the spouse/cohead may
attend the interview on behalf of the family. Verification of information pertaining to
adult members of the household not present at the interview will not begin until signed
release forms are returned to the PHA.

The interview will be conducted only if the head of household or spouse/cohead provides
appropriate documentation of legal identity (Chapter 7 provides a discussion of proper
documentation of legal identity). If the family representative does not provide the
required documentation, the appointment may be rescheduled when the proper
documents have been obtained.

Pending disclosure and documentation of social security numbers, the PHA will allow the
family to retain its place on the waiting list for 48 Hours. If not all household members
have disclosed their SSNs at the next time a unit becomes available, the PHA will offer a
unit to the next eligible applicant family on the waiting list.

If the family is claiming a waiting list preference, the family must provide documentation
to verify their eligibility for a preference (see Chapter 7). If the family is verified as
eligible for the preference, the PHA will proceed with the interview. If the PHA
determines the family is not eligible for the preference, the interview will not proceed and
the family will be placed back on the waiting list according to the date and time of their
application.

The family must provide the information necessary to establish the family’s eligibility,
including suitability, and to determine the appropriate amount of rent the family will pay.
The family must also complete required forms, provide required signatures, and submit
required documentation. If any materials are missing, the PHA will provide the family
with a written list of items that must be submitted.
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Any required documents or information that the family is unable to provide at the
interview must be provided within 10 business days of the interview (Chapter 7 provides
details about longer submission deadlines for particular items, including documentation
of Social Security numbers and eligible noncitizen status). If the family is unable to
obtain the information or materials within the required time frame, the family may
request an extension. If the required documents and information are not provided within
the required time frame (plus any extensions), the family will be sent a notice of denial
(see Chapter 3).

An advocate, interpreter, or other assistant may assist the family with the application and
the interview process.

Interviews will be conducted in English. For limited English proficient (LEP) applicants,
the PHA will provide translation services in accordance with the PHA’s LEP plan.

If the family is unable to attend a scheduled interview, the family should contact the PHA
in advance of the interview to schedule a new appointment. In all circumstances, if a
family does not attend a scheduled interview, the PHA will send another notification
letter with a new interview appointment time. Applicants who fail to attend two
scheduled interviews without PHA approval will have their applications made inactive
based on the family’s failure to supply information needed to determine eligibility. The
second appointment letter will state that failure to appear for the appointment without a
request to reschedule will be interpreted to mean that the family is no longer interested
and their application will be made inactive. Such failure to act on the part of the applicant
prevents the PHA from making an eligibility determination, therefore the PHA will not
offer an informal hearing.
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4-111.LE. FINAL ELIGIBILITY DETERMINATION [24 CFR 960.208]

The PHA must verify all information provided by the family (see Chapter 7). Based on verified
information related to the eligibility requirements, including PHA suitability standards, the PHA
must make a final determination of eligibility (see Chapter 3).

When a determination is made that a family is eligible and satisfies all requirements for
admission, including tenant selection criteria, the applicant must be notified of the approximate
date of occupancy insofar as that date can be reasonably determined [24 CFR 960.208(b)].

PHA Policy

The PHA will notify a family in writing of their eligibility within 10 business days of the
determination and will provide the approximate date of occupancy insofar as that date
can be reasonably determined.

The PHA must promptly notify any family determined to be ineligible for admission of the basis
for such determination, and must provide the applicant upon request, within a reasonable time
after the determination is made, with an opportunity for an informal hearing on such
determination [24 CFR 960.208(a)].

PHA Policy

If the PHA determines that the family is ineligible, the PHA will send written notification
of the ineligibility determination within 10 business days of the determination. The notice
will specify the reasons for ineligibility, and will inform the family of its right to request
an informal hearing (see Chapter 14).

If the PHA uses a criminal record or sex offender registration information obtained under 24
CFR 5, Subpart J, as the basis of a denial, a copy of the record must precede the notice to deny,
with an opportunity for the applicant to dispute the accuracy and relevance of the information
before the PHA can move to deny the application. See Section 3-111.G for the PHA’s policy
regarding such circumstances.

© Copyright 2010 Nan McKay & Associates, Inc. Page 4-27 ACOP 8/1/10
Unlimited copies may be made for internal use.



Chapter 5
OCCUPANCY STANDARDS AND UNIT OFFERS

INTRODUCTION

The PHA must establish policies governing occupancy of dwelling units and offering dwelling
units to qualified families.

This chapter contains policies for assigning unit size and making unit offers. The PHA’s waiting
list and selection policies are contained in Chapter 4. Together, Chapters 4 and 5 of the ACOP
comprise the PHA’s Tenant Selection and Assignment Plan (TSAP).

Policies in this chapter are organized in two parts.

Part I: Occupancy Standards. This part contains the PHA’s standards for determining the
appropriate unit size for families of different sizes and types.

Part I1: Unit Offers. This part contains the PHA’s policies for making unit offers, and
describes actions to be taken when unit offers are refused.

PART I: OCCUPANCY STANDARDS

5-1.A. OVERVIEW

Occupancy standards are established by the PHA to ensure that units are occupied by families of
the appropriate size. This policy maintains the maximum usefulness of the units, while
preserving them from excessive wear and tear or underutilization. Part | of this chapter explains
the occupancy standards. These standards describe the methodology and factors the PHA will
use to determine the size unit for which a family qualifies, and includes the identification of the
minimum and maximum number of household members for each unit size. This part also
identifies circumstances under which an exception to the occupancy standards may be approved.

© Copyright 2006 by Nan McKay & Associates page 5-1 ACOP 2/1/06
Unlimited copies may be made for internal use.



5-1.B. DETERMINING UNIT SIZE

In selecting a family to occupy a particular unit, the PHA may match characteristics of the family
with the type of unit available, for example, number of bedrooms [24 CFR 960.206(c)].

HUD does not specify the number of persons who may live in public housing units of various
sizes. PHAs are permitted to develop appropriate occupancy standards as long as the standards
do not have the effect of discriminating against families with children [PH Occ GB, p. 62].

Although the PHA does determine the size of unit the family qualifies for under the occupancy
standards, the PHA does not determine who shares a bedroom/sleeping room.

The PHA’s occupancy standards for determining unit size must be applied in a manner consistent
with fair housing requirements.

PHA Policy
The PHA will use the same occupancy standards for each of its developments.
The PHA’s occupancy standards are as follows:

The PHA will assign one bedroom for each two persons within the household,
except in the following circumstances:

Persons of the opposite sex (other than spouses, and children under age 5)
will not be required to share a bedroom.

Persons of different generations will not be required to share a bedroom.

Live-in aides will be allocated a separate bedroom. No additional
bedrooms will be provided for the live-in aide’s family.

Single person families will be allocated a zero or one bedroom.
Foster children will be included in determining unit size.

The PHA will reference the following standards in determining the appropriate unit
bedroom size for a family:

BEDROOM SIZE MINIMSEARIQISKIASBER OF I\/IA)(()I:;/IFEJEI\CRISN(L)JI\I}@BER
0 1 1
1 1 2
2 2 4
3 3 6
4 4 8
5 5 10
6 8 12
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5-1.C. EXCEPTIONS TO OCCUPANCY STANDARDS
Types of Exceptions

PHA Policy

The PHA will consider granting exceptions to the occupancy standards at the family’s
request if the PHA determines the exception is justified by the relationship, age, sex,
health or disability of family members, or other personal circumstances.

For example, an exception may be granted if a larger bedroom size is needed for medical
equipment due to its size and/or function, or as a reasonable accommodation for a person
with disabilities. An exception may also be granted for a smaller bedroom size in cases
where the number of household members exceeds the maximum number of persons
allowed for the unit size in which the family resides (according to the chart in Section 5-
I.B) and the family does not want to transfer to a larger size unit.

When evaluating exception requests the PHA will consider the size and configuration of
the unit. In no case will the PHA grant an exception that is in violation of local housing
or occupancy codes, regulations or laws.

Requests from applicants to be placed on the waiting list for a unit size smaller than
designated by the occupancy standards will be approved as long as the unit is not
overcrowded according to local code, and the family agrees not to request a transfer for a
period of three years from the date of admission, unless they have a subsequent change in
family size or composition.

To prevent vacancies, the PHA may provide an applicant family with a larger unit than
the occupancy standards permit. However, in these cases the family must agree to move
to a suitable, smaller unit when another family qualifies for the larger unit and there is an
appropriate size unit available for the family to transfer to.

Processing of Exceptions

PHA Policy
All requests for exceptions to the occupancy standards must be submitted in writing.

In the case of a request for exception as a reasonable accommodation, the PHA will
encourage the resident to make the request in writing using a reasonable accommodation
request form. However, the PHA will consider the exception request any time the
resident indicates that an accommodation is needed whether or not a formal written
request is submitted.

Requests for a larger size unit must explain the need or justification for the larger size
unit, and must include appropriate documentation. Requests based on health-related
reasons must be verified by a knowledgeable professional source, unless the disability
and the disability-related request for accommodation is readily apparent or otherwise
known.

The PHA will notify the family of its decision within 10 business days of receiving the
family’s request.
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PART II: UNIT OFFERS
24 CFR 1.4(b)(2)(ii); 24 CFR 960.208

5-11.LA. OVERVIEW

The PHA must assign eligible applicants to dwelling units in accordance with a plan that is
consistent with civil rights and nondiscrimination.

In filling an actual or expected vacancy, the PHA must offer the dwelling unit to an applicant in
the appropriate sequence. The PHA will offer the unit until it is accepted. This section describes
the PHA’s policies with regard to the number of unit offers that will be made to applicants
selected from the waiting list. This section also describes the PHA’s policies for offering units
with accessibility features.

PHA Policy

The PHA will maintain a record of units offered, including location, date and
circumstances of each offer, each acceptance or rejection, including the reason for the
rejection.

5-11.B. NUMBER OF OFFERS

PHA Policy

The PHA has adopted a “two-to-three offer plan” for offering units to applicants. Under
this plan, the PHA will determine how many locations within its jurisdiction have
available units of suitable size and type in the appropriate type of project. The number of
unit offers will be based on the distribution of vacancies. If a suitable unit is available in:

Three (3) or more locations: The applicant will be offered a unit in the location
with the highest number of vacancies. If the offer is rejected, the applicant will be
offered a suitable unit in the location with the second highest number of
vacancies. If that unit is rejected, a final offer will be made in the location with
the third highest number of vacancies. The offers will be made in sequence and
the applicant must refuse an offer before another is made.

Two (2) locations: The applicant will be offered a suitable unit in the location
with the higher number of vacancies. If the offer is rejected, a final offer will be
made at the other location. The offers will be made in sequence and the applicant
must refuse the first offer before a second offer is made.

One (1) location: The applicant will be offered a suitable unit in that location. If
the offer is rejected, the applicant will be offered the next suitable unit that
becomes available, whether it is at the same location as the first offer or at another
location. The second unit offer will be the final offer, unless there is good cause
for refusing the offer.

If more than one unit of the appropriate type and size is available, the first unit to
be offered will be the first unit that is ready for occupancy.
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5-11.C. TIME LIMIT FOR UNIT OFFER ACCEPTANCE OR REFUSAL

PHA Policy

Applicants must accept or refuse a unit offer within 3 business days of the date of the unit
offer.

Offers made by telephone will be confirmed by letter.

5-11.D. REFUSALS OF UNIT OFFERS
Good Cause for Unit Refusal

An elderly or disabled family may decline an offer for designated housing. Such a refusal must
not adversely affect the family's position on or placement on the public housing waiting list [24
CFR 945.303(d)].

PHA Policy

Applicants may refuse to accept a unit offer for "good cause.” Good cause includes
situations in which an applicant is willing to move but is unable to do so at the time of the
unit offer, or the applicant demonstrates that acceptance of the offer would cause undue
hardship not related to considerations of the applicant’s race, color, national origin, etc.
[PH Occ GB, p. 104]. Examples of good cause for refusal of a unit offer include, but are
not limited to, the following:

Inaccessibility to source of employment, education, or job training, children’s day
care, or educational program for children with disabilities, so that accepting the
unit offer would require the adult household member to quit a job, drop out of an
educational institution or job training program, or take a child out of day care or
an educational program for children with disabilities

The family demonstrates to the PHA’s satisfaction that accepting the offer will
place a family member’s life, health or safety in jeopardy. The family should offer
specific and compelling documentation such as restraining orders, other court
orders, or risk assessments related to witness protection from a law enforcement
agency. Reasons offered must be specific to the family. Refusals due to location
alone do not qualify for this good cause exemption

A health professional verifies temporary hospitalization or recovery from illness
of the principal household member, other household members (as listed on final
application) or live-in aide necessary to the care of the principal household
member
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The unit is inappropriate for the applicant’s disabilities, or the family does not
need the accessible features in the unit offered and does not want to be subject to
a 30-day notice to move

The unit has lead-based paint and the family includes children under the age of six

In the case of a unit refusal for good cause the applicant will not be removed from the
waiting list as described later in this section. The applicant will remain at the top of the
waiting list until the family receives an offer for which they do not have good cause to
refuse.

The PHA will require documentation of good cause for unit refusals.
Unit Refusal Without Good Cause

PHA Policy

When an applicant rejects the final unit offer without good cause, the PHA will remove
the applicant’s name from the waiting list and send notice to the family of such removal.
The notice will inform the family of their right to request an informal hearing and the
process for doing so (see Chapter 14).

The applicant may reapply for assistance if the waiting list is open. If the waiting list is
not open, the applicant must wait to reapply until the PHA opens the waiting list.
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5-11.E. ACCESSIBLE UNITS [24 CFR 8.27]

PHAs must adopt suitable means to assure that information regarding the availability of
accessible units reaches eligible individuals with disabilities, and take reasonable
nondiscriminatory steps to maximize the utilization of such units by eligible individuals whose
disability requires the accessibility features of a particular unit.

When an accessible unit becomes vacant, before offering such units to a non-disabled applicant
the PHA must offer such units:

e First, to a current resident of another unit of the same development, or other public housing
development under the PHA’s control, who has a disability that requires the special features
of the vacant unit and is occupying a unit not having such features, or if no such occupant
exists, then

e Second, to an eligible qualified applicant on the waiting list having a disability that requires
the special features of the vacant unit.

When offering an accessible unit to an applicant not having a disability requiring the
accessibility features of the unit, the PHA may require the applicant to agree (and may
incorporate this agreement in the lease) to move to a non-accessible unit when available.

PHA Policy

Families requiring an accessible unit may be over-housed in such a unit if there are no
resident or applicant families of the appropriate size who also require the accessible
features of the unit.

When there are no resident or applicant families requiring the accessible features of the
unit, including families who would be over-housed, the PHA will offer the unit to a non-
disabled applicant.

When offering an accessible unit to a non-disabled applicant, the PHA will require the
applicant to agree to move to an available non-accessible unit within 30 days when either
a current resident or an applicant needs the features of the unit and there is another unit
available for the non-disabled family. This requirement will be a provision of the lease
agreement.

5-11.F. DESIGNATED HOUSING

When applicable, the PHA’s policies for offering units designated for elderly families only or for
disabled families only are described in the PHA’s Designated Housing Plan.
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Chapter 6

INCOME AND RENT DETERMINATIONS
[24 CFR Part 5, Subparts E and F; 24 CFR 960, Subpart C]

INTRODUCTION

A family’s income determines eligibility for assistance and is also used to calculate the family’s
rent payment. The PHA will use the policies and methods described in this chapter to ensure that
only eligible families receive assistance and that no family pays more or less than its obligation
under the regulations. This chapter describes HUD regulations and PHA policies related to these
topics in three parts as follows:

Part I: Annual Income. HUD regulations specify the sources of income to include and
exclude to arrive at a family’s annual income. These requirements and PHA policies for
calculating annual income are found in Part I.

Part I11: Adjusted Income. Once annual income has been established HUD regulations
require the PHA to subtract from annual income any of five mandatory deductions for
which a family qualifies. These requirements and PHA policies for calculating adjusted
income are found in Part I1.

Part I11: Calculating Rent. This part describes the statutory formula for calculating total

tenant payment (TTP), the use of utility allowances, and the methodology for determining
family rent payment. Also included here are flat rents and the family’s choice in rents.
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PART I: ANNUAL INCOME

6-1.A. OVERVIEW
The general regulatory definition of annual income shown below is from 24 CFR 5.6009.

5.609 Annual income.
(@) Annual income means all amounts, monetary or not, which:

(1) Go to, or on behalf of, the family head or spouse (even if temporarily absent) or to any other
family member; or

(2) Are anticipated to be received from a source outside the family during the 12-month period
following admission or annual reexamination effective date; and

(3) Which are not specifically excluded in paragraph [5.609(c)].

(4) Annual income also means amounts derived (during the 12-month period) from assets to
which any member of the family has access.

In addition to this general definition, HUD regulations establish policies for treating specific
types of income and assets. The full texts of those portions of the regulations are provided in
exhibits at the end of this chapter as follows:

e Annual Income Inclusions (Exhibit 6-1)

e Annual Income Exclusions (Exhibit 6-2)

e Treatment of Family Assets (Exhibit 6-3)

e Earned Income Disallowance (Exhibit 6-4)

e The Effect of Welfare Benefit Reduction (Exhibit 6-5)

Sections 6-1.B and 6-1.C discuss general requirements and methods for calculating annual
income. The rest of this section describes how each source of income is treated for the purposes
of determining annual income. HUD regulations present income inclusions and exclusions
separately [24 CFR 5.609(b) and 24 CFR 5.609(c)]. In this ACOP, however, the discussions of
income inclusions and exclusions are integrated by topic (e.g., all policies affecting earned
income are discussed together in section 6-1.D). Verification requirements for annual income are
discussed in Chapter 7.
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6-1.B. HOUSEHOLD COMPOSITION AND INCOME

Income received by all family members must be counted unless specifically excluded by the
regulations. It is the responsibility of the head of household to report changes in family
composition. The rules on which sources of income are counted vary somewhat by family
member. The chart below summarizes how family composition affects income determinations.

Summary of Income Included and Excluded by Person

Live-in aides Income from all sources is excluded [24 CFR 5.609(c)(5)].
Foster child or foster adult Income from all sources is excluded [24 CFR 5.609(a)(1)].
Head, spouse, or cohead All sources of income not specifically excluded by the

Other adult family members regulations are included.

Children under 18 years of age | Employment income is excluded [24 CFR 5.609(c)(1)].

All other sources of income, except those specifically
excluded by the regulations, are included.

Full-time students 18 years of | Employment income above $480/year is excluded [24 CFR
age or older (not head, spouse, | 5.609(c)(11)].

or cohead) All other sources of income, except those specifically

excluded by the regulations, are included.

Temporarily Absent Family Members

The income of family members approved to live in the unit will be counted, even if the family
member is temporarily absent from the unit [HCV GB, p. 5-18].

PHA Policy

Generally an individual who is or is expected to be absent from the assisted unit for 180
consecutive days or less is considered temporarily absent and continues to be considered
a family member. Generally an individual who is or is expected to be absent from the
assisted unit for more than 180 consecutive days is considered permanently absent and no
longer a family member. Exceptions to this general policy are discussed below.

Absent Students

PHA Policy

When someone who has been considered a family member attends school away from
home, the person will continue to be considered a family member unless information
becomes available to the PHA indicating that the student has established a separate
household or the family declares that the student has established a separate household.
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Absences Due to Placement in Foster Care

Children temporarily absent from the home as a result of placement in foster care are considered
members of the family [24 CFR 5.403].

PHA Policy

If a child has been placed in foster care, the PHA will verify with the appropriate agency
whether and when the child is expected to be returned to the home. Unless the agency
confirms that the child has been permanently removed from the home, the child will be
counted as a family member.

Absent Head, Spouse, or Cohead

PHA Policy

An employed head, spouse, or cohead absent from the unit more than 180 consecutive
days due to employment will continue to be considered a family member.

Individuals Confined for Medical Reasons

PHA Policy

An individual confined to a nursing home or hospital on a permanent basis is not
considered a family member.

If there is a question about the status of a family member, the PHA will request
verification from a responsible medical professional and will use this determination. If
the responsible medical professional cannot provide a determination, the person generally
will be considered temporarily absent. The family may present evidence that the family
member is confined on a permanent basis and request that the person not be considered a
family member.

Joint Custody of Children

PHA Policy

Dependents that are subject to a joint custody arrangement will be considered a member

of the family, if they live with the applicant or resident family 51 percent or more of the
time.

When more than one applicant or assisted family (regardless of program) are claiming the
same dependents as family members, the family with primary custody at the time of the
initial examination or reexamination will be able to claim the dependents. If there is a
dispute about which family should claim them, the PHA will make the determination
based on available documents such as court orders, or an IRS return showing which
family has claimed the child for income tax purposes.

© Copyright 2010 Nan McKay & Associates, Inc. page 6-5 ACOP 8/1/10
Unlimited copies may be made for internal use.



Caretakers for a Child

PHA Policy

If neither a parent nor a designated guardian remains in a household receiving assistance,
the PHA will take the following actions.

If a responsible agency has determined that another adult is to be brought into the
unit to care for a child for an indefinite period, the designated caretaker will not
be considered a family member until a determination of custody or legal
guardianship is made.

If a caretaker has assumed responsibility for a child without the involvement of a
responsible agency or formal assignment of custody or legal guardianship, the
caretaker will be treated as a visitor for 90 days. After the 90 days has elapsed, the
caretaker will be considered a family member unless information is provided that
would confirm that the caretaker’s role is temporary. In such cases the PHA will
extend the caretaker’s status as an eligible visitor.

At any time that custody or guardianship legally has been awarded to a caretaker,
the lease will be transferred to the caretaker, as head of household.

During any period that a caretaker is considered a visitor, the income of the
caretaker is not counted in annual income and the caretaker does not qualify the
family for any deductions from income.
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6-1.C. ANTICIPATING ANNUAL INCOME

The PHA is required to count all income “anticipated to be received from a source outside the
family during the 12-month period following admission or annual reexamination effective date”
[24 CFR 5.609(a)(2)]. Policies related to anticipating annual income are provided below.

Basis of Annual Income Projection

The PHA generally will use current circumstances to determine anticipated income for the
coming 12-month period. HUD authorizes the PHA to use other than current circumstances to
anticipate income when:

e Animminent change in circumstances is expected [HCV GB, p. 5-17]

e Itis not feasible to anticipate a level of income over a 12-month period (e.g., seasonal or
cyclic income) [24 CFR 5.609(d)]

e The PHA believes that past income is the best available indicator of expected future income
[24 CFR 5.609(d)]

PHAs are required to use HUD’s Enterprise Income Verification (EIV) system in its entirety as a
third party source to verify employment and income information, and to reduce administrative
subsidy payment errors in accordance with HUD administrative guidance [24 CFR 5.233(a)(2)].

HUD allows PHAS to use pay-stubs to project income once EIV data has been received in such
cases where the family does not dispute the EIV employer data and where the PHA does not
determine it is necessary to obtain additional third-party data.

PHA Policy

When EIV is obtained and the family does not dispute the EIV employer data, the PHA
will use current tenant-provided documents to project annual income. When the tenant-
provided documents are pay stubs, the PHA will make every effort to obtain current and
consecutive pay stubs dated within the last 60 days.

The PHA will obtain written and/or oral third-party verification in accordance with the
verification requirements and policy in Chapter 7 in the following cases:

If EIV or other UIV data is not available,
If the family disputes the accuracy of the EIVV employer data, and/or
If the PHA determines additional information is needed.

In such cases, the PHA will review and analyze current data to anticipate annual income.
In all cases, the family file will be documented with a clear record of the reason for the
decision, and a clear audit trail will be left as to how the PHA annualized projected
income.

When the PHA cannot readily anticipate income based upon current circumstances (e.g.,
in the case of seasonal employment, unstable working hours, or suspected fraud), the
PHA will review and analyze historical data for patterns of employment, paid benefits,
and receipt of other income and use the results of this analysis to establish annual income.

© Copyright 2010 Nan McKay & Associates, Inc. Page 6-7 ACOP 8/1/10
Unlimited copies may be made for internal use.



Any time current circumstances are not used to project annual income, a clear rationale
for the decision will be documented in the file. In all such cases the family may present
information and documentation to the PHA to show why the historic pattern does not
represent the family’s anticipated income.

Known Changes in Income

If the PHA verifies an upcoming increase or decrease in income, annual income will be
calculated by applying each income amount to the appropriate part of the 12-month
period.

Example: An employer reports that a full-time employee who has been receiving $8/hour
will begin to receive $8.25/hour in the eighth week after the effective date of the
reexamination. In such a case the PHA would calculate annual income as follows:
($8/hour x 40 hours x 7 weeks) + ($8.25 x 40 hours x 45 weeks).

The family may present information that demonstrates that implementing a change before
its effective date would create a hardship for the family. In such cases the PHA will
calculate annual income using current circumstances and then require an interim
reexamination when the change actually occurs. This requirement will be imposed even if
the PHA’s policy on reexaminations does not require interim reexaminations for other
types of changes.

When tenant-provided third-party documents are used to anticipate annual income, they
will be dated within the last 60 days of the reexamination interview date.

EIV quarterly wages will not be used to project annual income at an annual or
interim reexamination.

Projecting Income

In HUD’s EIV webcast of January 2008, HUD made clear that PHASs are not to use EIV
quarterly wages to project annual income.

© Copyright 2010 Nan McKay & Associates, Inc. page 6-8 ACOP 8/1/10
Unlimited copies may be made for internal use.



6-1.D. EARNED INCOME
Types of Earned Income Included in Annual Income
Wages and Related Compensation [24 CFR 5.609(b)(1)]

The full amount, before any payroll deductions, of wages and salaries, overtime pay,
commissions, fees, tips and bonuses, and other compensation for personal services is included in
annual income.

PHA Policy

For persons who regularly receive bonuses or commissions, the PHA will verify and then
average amounts received for the two years preceding admission or reexamination. If
only a one-year history is available, the PHA will use the prior year amounts. In either
case the family may provide, and the PHA will consider, a credible justification for not
using this history to anticipate future bonuses or commissions. If a new employee has not
yet received any bonuses or commissions, the PHA will count only the amount estimated
by the employer. The file will be documented appropriately.

Some Types of Military Pay

All regular pay, special pay and allowances of a member of the Armed Forces are counted [24
CFR 5.609(b)(8)] except for the special pay to a family member serving in the Armed Forces
who is exposed to hostile fire [24 CFR 5.609(c)(7)].

Types of Earned Income Not Counted in Annual Income
Temporary, Nonrecurring, or Sporadic Income [24 CFR 5.609(c)(9)]
This type of income (including gifts) is not included in annual income.

PHA Policy

Sporadic income is income that is not received periodically and cannot be reliably
predicted. For example, the income of an individual who works occasionally as a
handyman would be considered sporadic if future work could not be anticipated and no
historic, stable pattern of income existed.

Children’s Earnings [24 CFR 5.609(c)(1)]

Employment income earned by children (including foster children) under the age of 18 years is
not included in annual income. (See Eligibility chapter for a definition of foster children.)

Certain Earned Income of Full-Time Students

Earnings in excess of $480 for each full-time student 18 years old or older (except for the head,
spouse, or cohead) are not counted [24 CFR 5.609(c)(11)]. To be considered “full-time,” a
student must be considered “full-time” by an educational institution with a degree or certificate
program [HCV GB, p. 5-29].

Income of a Live-in Aide

Income earned by a live-in aide, as defined in [24 CFR 5.403], is not included in annual income
[24 CFR 5.609(c)(5)]. (See Eligibility chapter for a full discussion of live-in aides.)
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Income Earned under Certain Federal Programs [24 CFR 5.609(c)(17)]

Income from some federal programs is specifically excluded from consideration as income,
including:

Payments to volunteers under the Domestic VVolunteer Services Act of 1973 (42 U.S.C.
5044(g), 5058)

Payments received under programs funded in whole or in part under the Job Training
Partnership Act (29 U.S.C. 1552(b))

Awards under the federal work-study program (20 U.S.C. 1087 uu)

Payments received from programs funded under Title V of the Older Americans Act of 1985
(42 U.S.C. 3056(f))

Allowances, earnings, and payments to AmeriCorps participants under the National and
Community Service Act of 1990 (42 U.S.C. 12637(d))

Allowances, earnings, and payments to participants in programs funded under the Workforce
Investment Act of 1998 (29 U.S.C. 2931)

Resident Service Stipend [24 CFR 5.600(c)(8)(iv)]

Amounts received under a resident service stipend are not included in annual income. A resident
service stipend is a modest amount (not to exceed $200 per individual per month) received by a
resident for performing a service for the PHA, on a part-time basis, that enhances the quality of
life in the development. Such services may include, but are not limited to, fire patrol, hall
monitoring, lawn maintenance, resident initiatives coordination, and serving as a member of the
PHA’s governing board. No resident may receive more than one such stipend during the same
period of time.
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State and Local Employment Training Programs

Incremental earnings and benefits to any family member resulting from participation in
qualifying state or local employment training programs (including training programs not
affiliated with a local government) and training of a family member as resident management staff
are excluded from annual income. Amounts excluded by this provision must be received under
employment training programs with clearly defined goals and objectives and are excluded only
for the period during which the family member participates in the training program [24 CFR
5.609(c)(8)(V)].

PHA Policy

The PHA defines training program as “a learning process with goals and objectives,
generally having a variety of components, and taking place in a series of sessions over a
period of time. It is designed to lead to a higher level of proficiency, and it enhances the
individual’s ability to obtain employment. It may have performance standards to measure
proficiency. Training may include, but is not limited to: (1) classroom training in a
specific occupational skill, (2) on-the-job training with wages subsidized by the program,
or (3) basic education” [expired Notice PIH 98-2, p. 3].

The PHA defines incremental earnings and benefits as the difference between (1) the
total amount of welfare assistance and earnings of a family member prior to enrollment in
a training program and (2) the total amount of welfare assistance and earnings of the
family member after enrollment in the program [expired Notice PIH 98-2, pp. 3-4].

In calculating the incremental difference, the PHA will use as the pre-enrollment income
the total annualized amount of the family member’s welfare assistance and earnings
reported on the family’s most recently completed HUD-50058.

End of participation in a training program must be reported in accordance with the PHA's
interim reporting requirements (see chapter on reexaminations).
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HUD-Funded Training Programs

Amounts received under training programs funded in whole or in part by HUD [24 CFR
5.609(c)(8)(i)] are excluded from annual income. Eligible sources of funding for the training
include operating subsidy, Section 8 administrative fees, and modernization, Community
Development Block Grant (CDBG), HOME program, and other grant funds received from HUD.

PHA Policy

To qualify as a training program, the program must meet the definition of training
program provided above for state and local employment training programs.

Earned Income Tax Credit. Earned income tax credit (EITC) refund payments received on or
after January 1, 1991 (26 U.S.C. 32(j)), are excluded from annual income [24 CFR 5.609(c)(17)].
Although many families receive the EITC annually when they file taxes, an EITC can also be
received throughout the year. The prorated share of the annual EITC is included in the
employee’s payroll check.

Earned Income Disallowance. The earned income disallowance is discussed in section 6-1.E
below.
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6-1.E. EARNED INCOME DISALLOWANCE [24 CFR 960.255]

The earned income disallowance (EID) encourages people to enter the work force by not
including the full value of increases in earned income for a period of time. The full text of 24
CFR 960.255 is included as Exhibit 6-4 at the end of this chapter. Eligibility criteria and
limitations on the disallowance are summarized below.

Eligibility
This disallowance applies only to individuals in families already participating in the public

housing program (not at initial examination). To qualify, the family must experience an increase
in annual income that is the result of one of the following events:

Employment of a family member who was previously unemployed for one or more years
prior to employment. Previously unemployed includes a person who annually has earned not
more than the minimum wage applicable to the community multiplied by 500 hours. The
applicable minimum wage is the federal minimum wage unless there is a higher state or local
minimum wage.

Increased earnings by a family member whose earnings increase during participation in an
economic self-sufficiency or job-training program. A self-sufficiency program includes a
program designed to encourage, assist, train, or facilitate the economic independence of
HUD-assisted families or to provide work to such families [24 CFR 5.603(b)].

New employment or increased earnings by a family member who has received benefits or
services under Temporary Assistance for Needy Families (TANF) or any other state program
funded under Part A of Title IV of the Social Security Act within the past six months. If the
benefits are received in the form of monthly maintenance, there is no minimum amount. If
the benefits or services are received in a form other than monthly maintenance, such as one-
time payments, wage subsidies, or transportation assistance, the total amount received over
the six-month period must be at least $500.
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Calculation of the Disallowance

Calculation of the earned income disallowance for an eligible member of a qualified family
begins with a comparison of the member’s current income with his or her “prior income.”

PHA Policy

The PHA defines prior income, or prequalifying income, as the family member’s last
certified income prior to qualifying for the EID.

The family member’s prior, or prequalifying, income remains constant throughout the period that
he or she is receiving the EID.

Initial 12-Month Exclusion

During the initial 12-month exclusion period, the full amount (100 percent) of any increase in
income attributable to new employment or increased earnings is excluded. The 12 months are
cumulative and need not be consecutive.

PHA Policy

The initial EID exclusion period will begin on the first of the month following the date an
eligible member of a qualified family is first employed or first experiences an increase in
earnings.

Second 12-Month Exclusion and Phase-In

During the second 12-month exclusion period, the exclusion is reduced to half (50 percent) of
any increase in income attributable to employment or increased earnings. The 12 months are
cumulative and need not be consecutive.

Lifetime Limitation

The EID has a four-year (48-month) lifetime maximum. The four-year eligibility period begins at
the same time that the initial exclusion period begins and ends 48 months later. The one-time
eligibility for the EID applies even if the eligible individual begins to receive assistance from
another housing agency, if the individual moves between public housing and Section 8
assistance, or if there are breaks in assistance.

PHA Policy

During the 48-month eligibility period, the PHA will conduct an interim reexamination
each time there is a change in the family member’s annual income that affects or is
affected by the EID (e.g., when the family member’s income falls to a level at or below
his/her prequalifying income, when one of the exclusion periods ends, and at the end of
the lifetime maximum eligibility period).
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Individual Savings Accounts [24 CFR 960.255(d)]

PHA Policy

The PHA chooses not to establish a system of individual savings accounts (ISAs) for
families who qualify for the EID.

The following rules pertaining to ISAs do not apply to this public housing program.

A qualified family paying income-based rent may choose an ISA instead of being given the EID.
The PHA must advise the family that the ISA option is available. Families who choose the ISA
will pay the higher rent and the PHA will deposit the difference between the higher rent and the
EID rent in the savings account.

Amounts deposited to ISAs may only be withdrawn for the following reasons:

e Because the family is purchasing a home

e To pay education costs of family members

e Because the family is moving out of public or assisted housing

e To pay any other expenses the PHA authorizes to promote economic self-sufficiency

The PHA is required to maintain ISAs in interest bearing accounts, for which the family is
credited with interest earned. The PHA may not charge the family a fee for maintaining the
account.

At least once each year the PHA must provide the family with a statement of the balance in their
account, including any interest earned, if required by state law.

PHA Policy

When applicable, the PHA will provide the family with a statement of the balance in their
account, including any interest earned, annually and upon request when the family makes
withdrawals from the account.

If the family moves out of public housing, the PHA must return the balance in the family’s ISA,
less any amounts the family owes the PHA.
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6-1.F. BUSINESS INCOME [24 CFR 5.609(b)(2)]

Annual income includes “the net income from the operation of a business or profession.
Expenditures for business expansion or amortization of capital indebtedness shall not be used as
deductions in determining net income. An allowance for depreciation of assets used in a business
or profession may be deducted, based on straight line depreciation, as provided in Internal
Revenue Service regulations. Any withdrawal of cash or assets from the operation of a business
or profession will be included in income, except to the extent the withdrawal is reimbursement of
cash or assets invested in the operation by the family” [24 CFR 5.609(b)(2)].

Business Expenses

Net income is “gross income less business expense” [HCV GB, p. 5-19].

PHA Policy

To determine business expenses that may be deducted from gross income, the PHA will
use current applicable Internal Revenue Service (IRS) rules for determining allowable
business expenses [see IRS Publication 535], unless a topic is addressed by HUD
regulations or guidance as described below.

Business Expansion

HUD regulations do not permit the PHA to deduct from gross income expenses for business
expansion.

PHA Policy

Business expansion is defined as any capital expenditures made to add new business
activities, to expand current facilities, or to operate the business in additional locations.
For example, purchase of a street sweeper by a construction business for the purpose of
adding street cleaning to the services offered by the business would be considered a
business expansion. Similarly, the purchase of a property by a hair care business to open
at a second location would be considered a business expansion.
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Capital Indebtedness

HUD regulations do not permit the PHA to deduct from gross income the amortization of capital
indebtedness.

PHA Policy

Capital indebtedness is defined as the principal portion of the payment on a capital asset
such as land, buildings, and machinery. This means the PHA will allow as a business
expense interest, but not principal, paid on capital indebtedness.

Negative Business Income

If the net income from a business is negative, no business income will be included in annual
income; a negative amount will not be used to offset other family income.

Withdrawal of Cash or Assets from a Business

HUD regulations require the PHA to include in annual income the withdrawal of cash or assets
from the operation of a business or profession unless the withdrawal reimburses a family
member for cash or assets invested in the business by the family.

PHA Policy

Acceptable investments in a business include cash loans and contributions of assets or
equipment. For example, if a member of a tenant family provided an up-front loan of
$2,000 to help a business get started, the PHA will not count as income any withdrawals
from the business up to the amount of this loan until the loan has been repaid.
Investments do not include the value of labor contributed to the business without
compensation.

Co-owned Businesses

PHA Policy

If a business is co-owned with someone outside the family, the family must document the
share of the business it owns. If the family’s share of the income is lower than its share of
ownership, the family must document the reasons for the difference.
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6-1.G. ASSETS [24 CFR 5.609(b)(3) and 24 CFR 5.603(b)]
Overview

There is no asset limitation for participation in the public housing program. However, HUD
requires that the PHA include in annual income the “interest, dividends, and other net income of
any kind from real or personal property” [24 CFR 5.609(b)(3)]. This section discusses how the
income from various types of assets is determined. For most types of assets, the PHA must
determine the value of the asset in order to compute income from the asset. Therefore, for each
asset type, this section discusses:

e How the value of the asset will be determined
o How income from the asset will be calculated

Exhibit 6-1 provides the regulatory requirements for calculating income from assets [24 CFR
5.609(b)(3)], and Exhibit 6-3 provides the regulatory definition of net family assets. This section
begins with a discussion of general policies related to assets and then provides HUD rules and
PHA policies related to each type of asset.

General Policies
Income from Assets

The PHA generally will use current circumstances to determine both the value of an asset and the
anticipated income from the asset. As is true for all sources of income, HUD authorizes the PHA
to use other than current circumstances to anticipate income when (1) an imminent change in
circumstances is expected (2) it is not feasible to anticipate a level of income over 12 months or
(3) the PHA believes that past income is the best indicator of anticipated income. For example, if
a family member owns real property that typically receives rental income but the property is
currently vacant, the PHA can take into consideration past rental income along with the
prospects of obtaining a new tenant.

PHA Policy

Any time current circumstances are not used to determine asset income, a clear rationale
for the decision will be documented in the file. In such cases the family may present
information and documentation to the PHA to show why the asset income determination
does not represent the family’s anticipated asset income.
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Valuing Assets

The calculation of asset income sometimes requires the PHA to make a distinction between an
asset’s market value and its cash value.

e The market value of an asset is its worth (e.g., the amount a buyer would pay for real estate
or the balance in an investment account).

o The cash value of an asset is its market value less all reasonable amounts that would be
incurred when converting the asset to cash.

PHA Policy

Reasonable costs that would be incurred when disposing of an asset include, but are
not limited to, penalties for premature withdrawal, broker and legal fees, and
settlement costs incurred in real estate transactions [HCV GB, p. 5-28 and PH Occ
GB, p. 121].

Lump-Sum Receipts

Payments that are received in a single lump sum, such as inheritances, capital gains, lottery
winnings, insurance settlements, and proceeds from the sale of property, are generally considered
assets, not income. However, such lump-sum receipts are counted as assets only if they are
retained by a family in a form recognizable as an asset (e.g., deposited in a savings or checking
account) [RHIIP FAQs]. (For a discussion of lump-sum payments that represent the delayed start
of a periodic payment, most of which are counted as income, see sections 6-1.H and 6-1.1.)

Imputing Income from Assets [24 CFR 5.609(b)(3)]

When net family assets are $5,000 or less, the PHA will include in annual income the actual
income anticipated to be derived from the assets. When the family has net family assets in excess
of $5,000, the PHA will include in annual income the greater of (1) the actual income derived
from the assets or (2) the imputed income. Imputed income from assets is calculated by
multiplying the total cash value of all family assets by the current HUD-established passbook
savings rate.

Determining Actual Anticipated Income from Assets

It may or may not be necessary for the PHA to use the value of an asset to compute the actual
anticipated income from the asset. When the value is required to compute the anticipated income
from an asset, the market value of the asset is used. For example, if the asset is a property for
which a family receives rental income, the anticipated income is determined by annualizing the
actual monthly rental amount received for the property; it is not based on the property’s market
value. However, if the asset is a savings account, the anticipated income is determined by
multiplying the market value of the account by the interest rate on the account.

Withdrawal of Cash or Liquidation of Investments

Any withdrawal of cash or assets from an investment will be included in income except to the
extent that the withdrawal reimburses amounts invested by the family. For example, when a
family member retires, the amount received by the family from a retirement plan is not counted
as income until the family has received payments equal to the amount the family member
deposited into the retirement fund.
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Jointly Owned Assets

The regulation at 24 CFR 5.609(a)(4) specifies that annual income includes “amounts derived
(during the 12-month period) from assets to which any member of the family has access.”

PHA Policy

If an asset is owned by more than one person and any family member has unrestricted
access to the asset, the PHA will count the full value of the asset. A family member has
unrestricted access to an asset when he or she can legally dispose of the asset without the
consent of any of the other owners.

If an asset is owned by more than one person, including a family member, but the family
member does not have unrestricted access to the asset, the PHA will prorate the asset
according to the percentage of ownership. If no percentage is specified or provided for by
state or local law, the PHA will prorate the asset evenly among all owners.

Assets Disposed Of for Less than Fair Market Value [24 CFR 5.603(b)]

HUD regulations require the PHA to count as a current asset any business or family asset that
was disposed of for less than fair market value during the two years prior to the effective date of
the examination/reexamination, except as noted below.

Minimum Threshold

The PHA may set a threshold below which assets disposed of for less than fair market value will
not be counted [HCV GB, p. 5-27].

PHA Policy

The PHA will not include the value of assets disposed of for less than fair market value
unless the cumulative fair market value of all assets disposed of during the past two years
exceeds the gross amount received for the assets by more than $1,000.

When the two-year period expires, the income assigned to the disposed asset(s) also
expires. If the two-year period ends between annual recertifications, the family may
request an interim recertification to eliminate consideration of the asset(s).

Assets placed by the family in nonrevocable trusts are considered assets disposed of for
less than fair market value except when the assets placed in trust were received through
settlements or judgments.
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Separation or Divorce

The regulation also specifies that assets are not considered disposed of for less than fair market
value if they are disposed of as part of a separation or divorce settlement and the applicant or
tenant receives important consideration not measurable in dollar terms.

PHA Policy

All assets disposed of as part of a separation or divorce settlement will be considered
assets for which important consideration not measurable in monetary terms has been
received. In order to qualify for this exemption, a family member must be subject to a
formal separation or divorce settlement agreement established through arbitration,
mediation, or court order.

Foreclosure or Bankruptcy

Assets are not considered disposed of for less than fair market value when the disposition is the
result of a foreclosure or bankruptcy sale.

Family Declaration

PHA Policy

Families must sign a declaration form at initial certification and each annual
recertification identifying all assets that have been disposed of for less than fair market
value or declaring that no assets have been disposed of for less than fair market value.
The PHA may verify the value of the assets disposed of if other information available to
the PHA does not appear to agree with the information reported by the family.
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Types of Assets
Checking and Savings Accounts

For regular checking accounts and savings accounts, cash value has the same meaning as market
value. If a checking account does not bear interest, the anticipated income from the account is
zero.

PHA Policy

In determining the value of a checking account, the PHA will use the average monthly
balance for the last six months.

In determining the value of a savings account, the PHA will use the current balance.

In determining the anticipated income from an interest-bearing checking or savings
account, the PHA will multiply the value of the account by the current rate of interest
paid on the account.

Investment Accounts Such as Stocks, Bonds, Saving Certificates, and Money Market Funds

Interest or dividends earned by investment accounts are counted as actual income from assets
even when the earnings are reinvested. The cash value of such an asset is determined by
deducting from the market value any broker fees, penalties for early withdrawal, or other costs of
converting the asset to cash.

PHA Policy

In determining the market value of an investment account, the PHA will use the value of
the account on the most recent investment report.

How anticipated income from an investment account will be calculated depends on
whether the rate of return is known. For assets that are held in an investment account with
a known rate of return (e.g., savings certificates), asset income will be calculated based
on that known rate (market value multiplied by rate of earnings). When the anticipated
rate of return is not known (e.g., stocks), the PHA will calculate asset income based on
the earnings for the most recent reporting period.
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Equity in Real Property or Other Capital Investments

Equity (cash value) in a property or other capital asset is the estimated current market value of
the asset less the unpaid balance on all loans secured by the asset and reasonable costs (such as
broker fees) that would be incurred in selling the asset [HCV GB, p. 5-25 and PH, p. 121].

Equity in real property and other capital investments is considered in the calculation of asset
income except for the following types of assets:

e Equity accounts in HUD homeownership programs [24 CFR 5.603(b)]

e Equity in real property when a family member’s main occupation is real estate [HCV GB, p.
5-25]. This real estate is considered a business asset, and income related to this asset will be
calculated as described in section 6-1.F.

e Interests in Indian Trust lands [24 CFR 5.603(b)]

e Real property and capital assets that are part of an active business or farming operation [HCV
GB, p. 5-25]

A family may have real property as an asset in two ways: (1) owning the property itself and (2)

holding a mortgage or deed of trust on the property. In the case of a property owned by a family
member, the anticipated asset income generally will be in the form of rent or other payment for

the use of the property. If the property generates no income, actual anticipated income from the
asset will be zero.

In the case of a mortgage or deed of trust held by a family member, the outstanding balance
(unpaid principal) is the cash value of the asset. The interest portion only of payments made to
the family in accordance with the terms of the mortgage or deed of trust is counted as anticipated
asset income.

PHA Policy

In the case of capital investments owned jointly with others not living in a family’s unit, a
prorated share of the property’s cash value will be counted as an asset unless the PHA
determines that the family receives no income from the property and is unable to sell or
otherwise convert the asset to cash.
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Trusts

A trust is a legal arrangement generally regulated by state law in which one party (the creator or
grantor) transfers property to a second party (the trustee) who holds the property for the benefit
of one or more third parties (the beneficiaries).

Revocable Trusts

If any member of a family has the right to withdraw the funds in a trust, the value of the trust is
considered an asset [HCV GB, p. 5-25]. Any income earned as a result of investment of trust
funds is counted as actual asset income, whether the income is paid to the family or deposited in
the trust.

Nonrevocable Trusts

In cases where a trust is not revocable by, or under the control of, any member of a family, the
value of the trust fund is not considered an asset. However, any income distributed to the family
from such a trust is counted as a periodic payment or a lump-sum receipt, as appropriate [24 CFR
5.603(b)]. (Periodic payments are covered in section 6-1.H. Lump-sum receipts are discussed
earlier in this section.)

Retirement Accounts
Company Retirement/Pension Accounts

In order to correctly include or exclude as an asset any amount held in a company retirement or
pension account by an employed person, the PHA must know whether the money is accessible
before retirement [HCV GB, p. 5-26].

While a family member is employed, only the amount the family member can withdraw without
retiring or terminating employment is counted as an asset [HCV GB, p. 5-26].

After a family member retires or terminates employment, any amount distributed to the family
member is counted as a periodic payment or a lump-sum receipt, as appropriate [HCV GB, p. 5-
26], except to the extent that it represents funds invested in the account by the family member.
(For more on periodic payments, see section 6-1.H.) The balance in the account is counted as an
asset only if it remains accessible to the family member.

IRA, Keogh, and Similar Retirement Savings Accounts

IRA, Keogh, and similar retirement savings accounts are counted as assets even though early
withdrawal would result in a penalty [HCV GB, p. 5-25].
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Personal Property

Personal property held as an investment, such as gems, jewelry, coin collections, antique cars,
etc., is considered an asset [HCV GB, p. 5-25].

PHA Policy

In determining the value of personal property held as an investment, the PHA will use the
family’s estimate of the value. The PHA may obtain an appraisal if there is reason to
believe that the family’s estimated value is off by $50 or more. The family must
cooperate with the appraiser but cannot be charged any costs related to the appraisal.

Generally, personal property held as an investment generates no income until it is
disposed of. If regular income is generated (e.g., income from renting the personal
property), the amount that is expected to be earned in the coming year is counted as
actual income from the asset.

Necessary items of personal property are not considered assets [24 CFR 5.603(b)].

PHA Policy

Necessary personal property consists of only those items not held as an investment. It
may include clothing, furniture, household furnishings, jewelry, and vehicles, including
those specially equipped for persons with disabilities.

Life Insurance

The cash value of a life insurance policy available to a family member before death, such as a
whole life or universal life policy, is included in the calculation of the value of the family’s
assets [HCV GB 5-25]. The cash value is the surrender value. If such a policy earns dividends or
interest that the family could elect to receive, the anticipated amount of dividends or interest is
counted as income from the asset whether or not the family actually receives it.
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6-1.H. PERIODIC PAYMENTS

Periodic payments are forms of income received on a regular basis. HUD regulations specify
periodic payments that are and are not included in annual income.

Periodic Payments Included in Annual Income

e Periodic payments from sources such as social security, unemployment and welfare
assistance, annuities, insurance policies, retirement funds, and pensions. However, periodic
payments from retirement accounts, annuities, and similar forms of investments are counted
only after they exceed the amount contributed by the family [24 CFR 5.609(b)(4) and (b)(3)].

e Disability or death benefits and lottery receipts paid periodically, rather than in a single lump
sum [24 CFR 5.609(b)(4) and HCV, p. 5-14]

Lump-Sum Payments for the Delayed Start of a Periodic Payment

Most lump sums received as a result of delays in processing periodic payments, such as
unemployment or welfare assistance, are counted as income. However, lump-sum receipts for the
delayed start of periodic social security or supplemental security income (SSI) payments are not
counted as income [CFR 5.609(b)(4)]. Additionally, any deferred disability benefits that are
received in a lump sum or in prospective monthly amounts from the Department of Veterans
Affairs are to be excluded from annual income [FR Notice 11/24/08].

PHA Policy

When a delayed-start payment is received and reported during the period in which the
PHA is processing an annual reexamination, the PHA will adjust the tenant rent
retroactively for the period the payment was intended to cover. The family may pay in
full any amount due or request to enter into a repayment agreement with the PHA.

See the chapter on reexaminations for information about a family’s obligation to report
lump-sum receipts between annual reexaminations.

Treatment of Overpayment Deductions from Social Security Benefits

The PHA must make a special calculation of annual income when the Social Security
Administration (SSA) overpays an individual, resulting in a withholding or deduction from his or
her benefit amount until the overpayment is paid in full. The amount and duration of the
withholding will vary depending on the amount of the overpayment and the percent of the
benefit rate withheld. Regardless of the amount withheld or the length of the withholding period,
the PHA must use the reduced benefit amount after deducting only the amount of the
overpayment withholding from the gross benefit amount [Notice PIH 2010-3].
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Periodic Payments Excluded from Annual Income

e Payments received for the care of foster children or foster adults (usually persons with
disabilities, unrelated to the tenant family, who are unable to live alone) [24 CFR
5.609(c)(2)]. Kinship care payments are considered equivalent to foster care payments and
are also excluded from annual income [Notice PIH 2008-40].

PHA Policy

The PHA will exclude payments for the care of foster children and foster adults only if
the care is provided through an official arrangement with a local welfare agency [HCV
GB, p. 5-18].

e Amounts paid by a state agency to a family with a member who has a developmental
disability and is living at home to offset the cost of services and equipment needed to keep
the developmentally disabled family member at home [24 CFR 5.609(c)(16)]

e Amounts received under the Low-Income Home Energy Assistance Program (42 U.S.C.
1626(c)) [24 CFR 5.609(c)(17)]

e Amounts received under the Child Care and Development Block Grant Act of 1990
(42 U.S.C. 9858q) [24 CFR 5.609(c)(17)]

e Earned Income Tax Credit (EITC) refund payments (26 U.S.C. 32(j)) [24 CFR 5.609(c)(17)].
Note: EITC may be paid periodically if the family elects to receive the amount due as part of
payroll payments from an employer.

e Lump sums received as a result of delays in processing Social Security and SSI payments
(see section 6-1.J.) [24 CFR 5.609(b)(4)].
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6-1.1. PAYMENTS IN LIEU OF EARNINGS

Payments in lieu of earnings, such as unemployment and disability compensation, worker’s
compensation, and severance pay, are counted as income [24 CFR 5.609(b)(5)] if they are
received either in the form of periodic payments or in the form of a lump-sum amount or
prospective monthly amounts for the delayed start of a periodic payment. If they are received in
a one-time lump sum (as a settlement, for instance), they are treated as lump-sum receipts [24
CFR 5.609(c)(3)]. (See also the discussion of periodic payments in section 6-1.H and the
discussion of lump-sum receipts in section 6-1.G.)
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6-1.J. WELFARE ASSISTANCE
Overview

Welfare assistance is counted in annual income. Welfare assistance includes Temporary
Assistance for Needy Families (TANF) and any payments to individuals or families based on
need that are made under programs funded separately or jointly by federal, state, or local
governments [24 CFR 5.603(b)].

Sanctions Resulting in the Reduction of Welfare Benefits [24 CFR 5.615]

The PHA must make a special calculation of annual income when the welfare agency imposes
certain sanctions on certain families. The full text of the regulation at 24 CFR 5.615 is provided
as Exhibit 6-5. The requirements are summarized below. This rule applies only if a family was a
public housing resident at the time the sanction was imposed.

Covered Families

The families covered by 24 CFR 5.615 are those “who receive welfare assistance or other public
assistance benefits (“welfare benefits’) from a State or other public agency (*welfare agency’)
under a program for which Federal, State or local law requires that a member of the family must
participate in an economic self-sufficiency program as a condition for such assistance” [24 CFR
5.615(b)]

Imputed Income

When a welfare agency imposes a sanction that reduces a family’s welfare income because the
family commits fraud or fails to comply with the agency’s economic self-sufficiency program or
work activities requirement, the PHA must include in annual income “imputed” welfare income.
The PHA must request that the welfare agency inform the PHA when the benefits of a public
housing resident are reduced. The imputed income is the amount the family would have received
if the family had not been sanctioned.

This requirement does not apply to reductions in welfare benefits: (1) at the expiration of the
lifetime or other time limit on the payment of welfare benefits, (2) if a family member is unable
to find employment even though the family member has complied with the welfare agency
economic self-sufficiency or work activities requirements, or (3) because a family member has
not complied with other welfare agency requirements [24 CFR 5.615(b)(2)].

For special procedures related to grievance hearings based upon the PHA’s denial of a family’s
request to lower rent when the family experiences a welfare benefit reduction, see Chapter 14,
Grievances and Appeals.

Offsets

The amount of the imputed income is offset by the amount of additional income the family
begins to receive after the sanction is imposed. When the additional income equals or exceeds
the imputed welfare income, the imputed income is reduced to zero [24 CFR 5.615(c)(4)].
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6-1.K. PERIODIC AND DETERMINABLE ALLOWANCES [24 CFR 5.609(b)(7)]

Annual income includes periodic and determinable allowances, such as alimony and child
support payments, and regular contributions or gifts received from organizations or from persons
not residing with a tenant family.

Alimony and Child Support

The PHA must count alimony or child support amounts awarded as part of a divorce or
separation agreement.

PHA Policy

The PHA will count court-awarded amounts for alimony and child support unless the
PHA verifies that (1) the payments are not being made and (2) the family has made
reasonable efforts to collect amounts due, including filing with courts or agencies
responsible for enforcing payments [HCV GB, pp. 5-23 and 5-47].

Families who do not have court-awarded alimony and child support awards are not
required to seek a court award and are not required to take independent legal action to
obtain collection.

Regular Contributions or Gifts

The PHA must count as income regular monetary and nonmonetary contributions or gifts from
persons not residing with a tenant family [24 CFR 5.609(b)(7)]. Temporary, nonrecurring, or
sporadic income and gifts are not counted [24 CFR 5.609(c)(9)].

PHA Policy

Examples of regular contributions include: (1) regular payment of a family’s bills (e.g.,
utilities, telephone, rent, credit cards, and car payments), (2) cash or other liquid assets
provided to any family member on a regular basis, and (3) “in-kind” contributions such
as groceries and clothing provided to a family on a regular basis.

Nonmonetary contributions will be valued at the cost of purchasing the items, as
determined by the PHA. For contributions that may vary from month to month (e.qg.,
utility payments), the PHA will include an average amount based upon past history.
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6-1.L. ADDITIONAL EXCLUSIONS FROM ANNUAL INCOME

Other exclusions contained in 24 CFR 5.609(c) that have not been discussed earlier in this
chapter include the following:

Reimbursement of medical expenses [24 CFR 5.609(c)(4)]

The full amount of student financial assistance paid directly to the student or to the
educational institution [24 CFR 5.609(c)(6)].

PHA Policy

Regular financial support from parents or guardians to students for food, clothing
personal items, and entertainment is not considered student financial assistance and is
included in annual income.

Amounts received by participants in other publicly assisted programs which are specifically
for or in reimbursement of out-of-pocket expenses incurred and which are made solely to
allow participation in a specific program [24 CFR 5.609(c)(8)(iii)]

Amounts received by a person with a disability that are disregarded for a limited time for
purposes of Supplemental Security Income eligibility and benefits because they are set aside
for use under a Plan to Attain Self-Sufficiency (PASS) [(24 CFR 5.609(c)(8)(ii)]

Reparation payments paid by a foreign government pursuant to claims filed under the laws of
that government by persons who were persecuted during the Nazi era [24 CFR 5.609(c)(10)]

Adoption assistance payments in excess of $480 per adopted child [24 CFR 5.609(c)(12)]
Refunds or rebates on property taxes paid on the dwelling unit [24 CFR 5.609(c)(15)]

Amounts paid by a state agency to a family with a member who has a developmental
disability and is living at home to offset the cost of services and equipment needed to keep
the developmentally disabled family member at home [24 CFR 5.609(c)(16)]

Amounts specifically excluded by any other federal statute [24 CFR 5.609(c)(17)]. HUD
publishes an updated list of these exclusions periodically. It includes:

(@) The value of the allotment provided to an eligible household under the Food Stamp Act
of 1977 (7 U.S.C. 2017 (b))

(b) Payments to Volunteers under the Domestic VVolunteer Services Act of 1973 (42 U.S.C.
5044(g), 5058)

(c) Payments received under the Alaska Native Claims Settlement Act (43 U.S.C. 1626(c))

(d) Income derived from certain submarginal land of the United States that is held in trust
for certain Indian tribes (25 U.S.C. 459¢)

(e) Payments or allowances made under the Department of Health and Human Services’
Low-Income Home Energy Assistance Program (42 U.S.C. 8624(f))
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(F) Payments received under programs funded in whole or in part under the Job Training
Partnership Act (29 U.S.C. 1552(b)) (Effective July 1, 2000, references to Job Training
Partnership Act shall be deemed to refer to the corresponding provision of the
Workforce Investment Act of 1998 (29 U.S.C. 2931).)

(g) Income derived from the disposition of funds to the Grand River Band of Ottawa Indians
(Pub. L. 94-540, 90 Stat. 2503-04)

(h) The first $2,000 of per capita shares received from judgment funds awarded by the
Indian Claims Commission or the U. S. Claims Court, the interests of individual Indians
in trust or restricted lands, including the first $2,000 per year of income received by
individual Indians from funds derived from interests held in such trust or restricted lands
(25 U.S.C. 1407-1408)

(i) Amounts of scholarships funded under title IV of the Higher Education Act of 1965,
including awards under the federal work-study program or under the Bureau of Indian
Affairs student assistance programs (20 U.S.C. 1087uu)

(1)) Payments received from programs funded under Title V of the Older Americans Act of
1985 (42 U.S.C. 3056(f))

(k) Payments received on or after January 1, 1989, from the Agent Orange Settlement Fund
or any other fund established pursuant to the settlement in In Re Agent-product liability
litigation, M.D.L. No. 381 (E.D.N.Y.)

() Payments received under the Maine Indian Claims Settlement Act of 1980 (25 U.S.C.
1721)

(m) The value of any child care provided or arranged (or any amount received as payment
for such care or reimbursement for costs incurred for such care) under the Child Care
and Development Block Grant Act of 1990 (42 U.S.C. 98580q)

(n) Earned income tax credit (EITC) refund payments received on or after January 1, 1991
(26 U.S.C. 32()))

(o) Payments by the Indian Claims Commission to the Confederated Tribes and Bands of
Yakima Indian Nation or the Apache Tribe of Mescalero Reservation (Pub. L. 95-433)

(p) Allowances, earnings and payments to AmeriCorps participants under the National and
Community Service Act of 1990 (42 U.S.C. 12637(d))

() Any allowance paid under the provisions of 38 U.S.C. 1805 to a child suffering from
spina bifida who is the child of a Vietnam veteran (38 U.S.C. 1805)

(r) Any amount of crime victim compensation (under the Victims of Crime Act) received
through crime victim assistance (or payment or reimbursement of the cost of such
assistance) as determined under the Victims of Crime Act because of the commission of
a crime against the applicant under the Victims of Crime Act (42 U.S.C. 10602)

(s) Allowances, earnings and payments to individuals participating in programs under the
Workforce Investment Act of 1998 (29 U.S.C. 2931)
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PART I1: ADJUSTED INCOME

6-11.A. INTRODUCTION
Overview

HUD regulations require PHAs to deduct from annual income any of five mandatory deductions
for which a family qualifies. The resulting amount is the family’s adjusted income. Mandatory
deductions are found in 24 CFR 5.611.

5.611(a) Mandatory deductions. In determining adjusted income, the responsible entity (PHA)
must deduct the following amounts from annual income:

(1) $480 for each dependent;

(2) $400 for any elderly family or disabled family;

(3) The sum of the following, to the extent the sum exceeds three percent of annual income:
(i) Unreimbursed medical expenses of any elderly family or disabled family;

(if) Unreimbursed reasonable attendant care and auxiliary apparatus expenses for each member
of the family who is a person with disabilities, to the extent necessary to enable any member of
the family (including the member who is a person with disabilities) to be employed. This
deduction may not exceed the earned income received by family members who are 18 years of
age or older and who are able to work because of such attendant care or auxiliary apparatus; and

(4) Any reasonable child care expenses necessary to enable a member of the family to be
employed or to further his or her education.

This part covers policies related to these mandatory deductions. Verification requirements related
to these deductions are found in Chapter 7, Verifications.

Anticipating Expenses

PHA Policy

Generally, the PHA will use current circumstances to anticipate expenses. When possible,
for costs that are expected to fluctuate during the year (e.g., child care during school and
nonschool periods and cyclical medical expenses), the PHA will estimate costs based on
historic data and known future costs.

If a family has an accumulated debt for medical or disability assistance expenses, the
PHA will include as an eligible expense the portion of the debt that the family expects to
pay during the period for which the income determination is being made. However,
amounts previously deducted will not be allowed even if the amounts were not paid as
expected in a preceding period. The PHA may require the family to provide
documentation of payments made in the preceding year.
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6-11.B. DEPENDENT DEDUCTION

A deduction of $480 is taken for each dependent [24 CFR 5.611(a)(1)]. Dependent is defined as
any family member other than the head, spouse, or cohead who is under the age of 18 or who is
18 or older and is a person with disabilities or a full-time student. Foster children, foster adults,
and live-in aides are never considered dependents [24 CFR 5.603(b)].

6-11.C. ELDERLY OR DISABLED FAMILY DEDUCTION

A single deduction of $400 is taken for any elderly or disabled family [24 CFR 5.611(a)(2)]. An
elderly family is a family whose head, spouse, cohead, or sole member is 62 years of age or
older, and a disabled family is a family whose head, spouse, cohead, or sole member is a person
with disabilities [24 CFR 5.403].
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6-11.D. MEDICAL EXPENSES DEDUCTION [24 CFR 5.611(a)(3)(i)]

Unreimbursed medical expenses may be deducted to the extent that, in combination with any
disability assistance expenses, they exceed three percent of annual income.

The medical expense deduction is permitted only for families in which the head, spouse, or
cohead is at least 62 or is a person with disabilities. If a family is eligible for a medical expense
deduction, the medical expenses of all family members are counted [VG, p. 28].

Definition of Medical Expenses

HUD regulations define medical expenses at 24 CFR 5.603(b) to mean “medical expenses,
including medical insurance premiums, that are anticipated during the period for which annual
income is computed, and that are not covered by insurance.”

PHA Policy

The most current IRS Publication 502, Medical and Dental Expenses, will be used to
determine the costs that qualify as medical expenses.

Summary of Allowable Medical Expenses from IRS Publication 502
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Services of medical professionals

Surgery and medical procedures that are
necessary, legal, noncosmetic

Services of medical facilities

Hospitalization, long-term care, and in-
home nursing services

Prescription medicines and insulin, but
not nonprescription medicines even if
recommended by a doctor

Improvements to housing directly related
to medical needs (e.g., ramps for a wheel
chair, handrails)

Substance abuse treatment programs
Psychiatric treatment

Ambulance services and some costs of
transportation related to medical
expenses

The cost and care of necessary
equipment related to a medical
condition (e.g., eyeglasses/lenses,
hearing aids, crutches, and artificial
teeth)

Cost and continuing care of necessary
service animals

Medical insurance premiums or the cost
of a health maintenance organization
(HMO)

Note: This chart provides a summary of eligible medical expenses only. Detailed
information is provided in IRS Publication 502. Medical expenses are considered
only to the extent they are not reimbursed by insurance or some other source.
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Families That Qualify for Both Medical and Disability Assistance Expenses

PHA Policy

This policy applies only to families in which the head, spouse, or cohead is 62 or older or
is a person with disabilities.

When expenses anticipated by a family could be defined as either medical or disability
assistance expenses, the PHA will consider them medical expenses unless it is clear that
the expenses are incurred exclusively to enable a person with disabilities to work.
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6-11.E. DISABILITY ASSISTANCE EXPENSES DEDUCTION [24 CFR 5.603(b) and
24 CFR 5.611(a)(3)(ii)]

Reasonable expenses for attendant care and auxiliary apparatus for a disabled family member
may be deducted if they: (1) are necessary to enable a family member 18 years or older to work,
(2) are not paid to a family member or reimbursed by an outside source, (3) in combination with
any medical expenses, exceed three percent of annual income, and (4) do not exceed the earned
income received by the family member who is enabled to work.

Earned Income Limit on the Disability Assistance Expense Deduction

A family can qualify for the disability assistance expense deduction only if at least one family
member (who may be the person with disabilities) is enabled to work [24 CFR 5.603(b)].

The disability expense deduction is capped by the amount of “earned income received by family
members who are 18 years of age or older and who are able to work™ because of the expense [24
CFR 5.611(a)(3)(ii)]. The earned income used for this purpose is the amount verified before any
earned income disallowances or income exclusions are applied.

PHA Policy

The family must identify the family members enabled to work as a result of the disability
assistance expenses. In evaluating the family’s request, the PHA will consider factors
such as how the work schedule of the relevant family members relates to the hours of
care provided, the time required for transportation, the relationship of the family
members to the person with disabilities, and any special needs of the person with
disabilities that might determine which family members are enabled to work.

When the PHA determines that the disability assistance expenses enable more than one
family member to work, the disability assistance expenses will be capped by the sum of
the family members’ incomes [PH Occ GB, p. 124].
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Eligible Disability Expenses

Examples of auxiliary apparatus are provided in the PH Occupancy Guidebook as follows:
“Auxiliary apparatus: Including wheelchairs, walkers, scooters, reading devices for persons with
visual disabilities, equipment added to cars and vans to permit their use by the family member
with a disability, or service animals” [PH Occ GB, p. 124], but only if these items are directly
related to permitting the disabled person or other family member to work [HCV GB, p. 5-30].

HUD advises PHAs to further define and describe auxiliary apparatus [VG, p. 30].
Eligible Auxiliary Apparatus

PHA Policy

Expenses incurred for maintaining or repairing an auxiliary apparatus are eligible. In the
case of an apparatus that is specially adapted to accommodate a person with disabilities
(e.g., a vehicle or computer), the cost to maintain the special adaptations (but not
maintenance of the apparatus itself) is an eligible expense. The cost of service animals
trained to give assistance to persons with disabilities, including the cost of acquiring the
animal, veterinary care, food, grooming, and other continuing costs of care, will be
included.

Eligible Attendant Care

The family determines the type of attendant care that is appropriate for the person with
disabilities.

PHA Policy

Attendant care includes, but is not limited to, reasonable costs for home medical care,
nursing services, in-home or center-based care services, interpreters for persons with
hearing impairments, and readers for persons with visual disabilities.

Attendant care expenses will be included for the period that the person enabled to work is
employed plus reasonable transportation time. The cost of general housekeeping and
personal services is not an eligible attendant care expense. However, if the person
enabled to work is the person with disabilities, personal services necessary to enable the
person with disabilities to work are eligible.

If the care attendant also provides other services to the family, the PHA will prorate the
cost and allow only that portion of the expenses attributable to attendant care that enables
a family member to work. For example, if the care provider also cares for a child who is
not the person with disabilities, the cost of care must be prorated. Unless otherwise
specified by the care provider, the calculation will be based upon the number of hours
spent in each activity and/or the number of persons under care.
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Payments to Family Members

No disability expenses may be deducted for payments to a member of a tenant family [23 CFR
5.603(b)]. However, expenses paid to a relative who is not a member of the tenant family may be
deducted if they are reimbursed by an outside source.

Necessary and Reasonable Expenses

The family determines the type of care or auxiliary apparatus to be provided and must describe
how the expenses enable a family member to work. The family must certify that the disability
assistance expenses are necessary and are not paid or reimbursed by any other source.

PHA Policy

The PHA determines the reasonableness of the expenses based on typical costs of care or
apparatus in the locality. To establish typical costs, the PHA will collect information
from organizations that provide services and support to persons with disabilities. A
family may present, and the PHA will consider, the family’s justification for costs that
exceed typical costs in the area.

Families That Qualify for Both Medical and Disability Assistance Expenses

PHA Policy

This policy applies only to families in which the head, spouse, or cohead is 62 or older or
is a person with disabilities.

When expenses anticipated by a family could be defined as either medical or disability
assistance expenses, the PHA will consider them medical expenses unless it is clear that
the expenses are incurred exclusively to enable a person with disabilities to work.
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6-11.F. CHILD CARE EXPENSE DEDUCTION

HUD defines child care expenses at 24 CFR 5.603(b) as “amounts anticipated to be paid by the
family for the care of children under 13 years of age during the period for which annual income
is computed, but only where such care is necessary to enable a family member to actively seek
employment, be gainfully employed, or to further his or her education and only to the extent such
amounts are not reimbursed. The amount deducted shall reflect reasonable charges for child care.
In the case of child care necessary to permit employment, the amount deducted shall not exceed
the amount of employment income that is included in annual income.”

Child care expenses do not include child support payments made to another on behalf of a minor
who is not living in an assisted family’s household [VG, p. 26]. However, child care expenses for
foster children that are living in the assisted family’s household, are included when determining
the family’s child care expenses.

Quialifying for the Deduction
Determining Who Is Enabled to Pursue an Eligible Activity

PHA Policy

The family must identify the family member(s) enabled to pursue an eligible activity. The
term eligible activity in this section means any of the activities that may make the family
eligible for a child care deduction (seeking work, pursuing an education, or being
gainfully employed).

In evaluating the family’s request, the PHA will consider factors such as how the
schedule for the claimed activity relates to the hours of care provided, the time required
for transportation, the relationship of the family member(s) to the child, and any special
needs of the child that might help determine which family member is enabled to pursue
an eligible activity.

Seeking Work

PHA Policy

If the child care expense being claimed is to enable a family member to seek
employment, the family must provide evidence of the family member’s efforts to obtain
employment at each reexamination. The deduction may be reduced or denied if the
family member’s job search efforts are not commensurate with the child care expense
being allowed by the PHA.
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Furthering Education

PHA Policy

If the child care expense being claimed is to enable a family member to further his or her
education, the member must be enrolled in school (academic or vocational) or
participating in a formal training program. The family member is not required to be a
full-time student, but the time spent in educational activities must be commensurate with
the child care claimed.

Being Gainfully Employed
PHA Policy

If the child care expense being claimed is to enable a family member to be gainfully
employed, the family must provide evidence of the family member’s employment during
the time that child care is being provided. Gainful employment is any legal work activity
(full- or part-time) for which a family member is compensated.
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Earned Income Limit on Child Care Expense Deduction

When a family member looks for work or furthers his or her education, there is no cap on the
amount that may be deducted for child care — although the care must still be necessary and
reasonable. However, when child care enables a family member to work, the deduction is capped
by “the amount of employment income that is included in annual income” [24 CFR 5.603(b)].

The earned income used for this purpose is the amount of earned income verified after any
earned income disallowances or income exclusions are applied.

When the person who is enabled to work is a person who receives the earned income
disallowance (EID) or a full-time student whose earned income above $480 is excluded, child
care costs related to enabling a family member to work may not exceed the portion of the
person’s earned income that actually is included in annual income. For example, if a family
member who qualifies for the EID makes $15,000 but because of the EID only $5,000 is
included in annual income, child care expenses are limited to $5,000.

The PHA must not limit the deduction to the least expensive type of child care. If the care allows
the family to pursue more than one eligible activity, including work, the cap is calculated in
proportion to the amount of time spent working [HCV GB, p. 5-30].

PHA Policy

When the child care expense being claimed is to enable a family member to work, only
one family member’s income will be considered for a given period of time. When more
than one family member works during a given period, the PHA generally will limit
allowable child care expenses to the earned income of the lowest-paid member. The
family may provide information that supports a request to designate another family
member as the person enabled to work.
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Eligible Child Care Expenses

The type of care to be provided is determined by the tenant family. The PHA may not refuse to
give a family the child care expense deduction because there is an adult family member in the
household that may be available to provide child care [VG, p. 26].

Allowable Child Care Activities

PHA Policy

For school-age children, costs attributable to public or private school activities during
standard school hours are not considered. Expenses incurred for supervised activities
after school or during school holidays (e.g., summer day camp, after-school sports
league) are allowable forms of child care.

The costs of general housekeeping and personal services are not eligible. Likewise, child
care expenses paid to a family member who lives in the family’s unit are not eligible;
however, payments for child care to relatives who do not live in the unit are eligible.

If a child care provider also renders other services to a family or child care is used to
enable a family member to conduct activities that are not eligible for consideration, the
PHA will prorate the costs and allow only that portion of the expenses that is attributable
to child care for eligible activities. For example, if the care provider also cares for a child
with disabilities who is 13 or older, the cost of care will be prorated. Unless otherwise
specified by the child care provider, the calculation will be based upon the number of
hours spent in each activity and/or the number of persons under care.

Necessary and Reasonable Costs

Child care expenses will be considered necessary if: (1) a family adequately explains how the
care enables a family member to work, actively seek employment, or further his or her education,
and (2) the family certifies, and the child care provider verifies, that the expenses are not paid or
reimbursed by any other source.

PHA Policy

Child care expenses will be considered for the time required for the eligible activity plus
reasonable transportation time. For child care that enables a family member to go to
school, the time allowed may include not more than one study hour for each hour spent in
class.

To establish the reasonableness of child care costs, the PHA will use the schedule of child
care costs from the local welfare agency. Families may present, and the PHA will
consider, justification for costs that exceed typical costs in the area.
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6-11.G. PERMISSIVE DEDUCTIONS [24 CFR 5.611(b)(1)]

Permissive deductions are additional, optional deductions that may be applied to annual income.
As with mandatory deductions, permissive deductions must be based on need or family
circumstance and deductions must be designed to encourage self-sufficiency or other economic
purpose. If the PHA offers permissive deductions, they must be granted to all families that
qualify for them and should complement existing income exclusions and deductions [PH Occ
GB, p. 128].

The Form HUD-50058 Instruction Booklet states that the maximum allowable amount for total
permissive deductions is less than $90,000 per year.

PHA Policy
The PHA has opted not to use permissive deductions.
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PART I11: CALCULATING RENT

6-111.A. OVERVIEW OF INCOME-BASED RENT CALCULATIONS

The first step in calculating income-based rent is to determine each family’s total tenant payment
(TTP). Then, if the family is occupying a unit that has tenant-paid utilities, the utility allowance
is subtracted from the TTP. The result of this calculation, if a positive number, is the tenant rent.
If the TTP is less than the utility allowance, the result of this calculation is a negative number,
and is called the utility reimbursement, which may be paid to the family or directly to the utility
company by the PHA.

TTP Formula [24 CFR 5.628]

HUD regulations specify the formula for calculating the total tenant payment (TTP) for a tenant
family. TTP is the highest of the following amounts, rounded to the nearest dollar:

e 30 percent of the family’s monthly adjusted income (adjusted income is defined in Part I1)

e 10 percent of the family’s monthly gross income (annual income, as defined in Part I, divided
by 12)

e The welfare rent (in as-paid states only)
e A minimum rent between $0 and $50 that is established by the PHA

The PHA has authority to suspend and exempt families from minimum rent when a financial
hardship exists, as defined in section 6-111.B.

Welfare Rent [24 CFR 5.628]

PHA Policy

Welfare rent does not apply in this locality.
Minimum Rent [24 CFR 5.630]

PHA Policy
The minimum rent for this locality is $50.00.
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Optional Changes to Income-Based Rents [24 CFR 960.253(c)(2) and PH Occ GB,
pp. 131-134]

PHAs have been given very broad flexibility to establish their own, unique rent calculation
systems as long as the rent produced is not higher than that calculated using the TTP and
mandatory deductions. At the discretion of the PHA, rent policies may structure a system that
uses combinations of permissive deductions, escrow accounts, income-based rents, and the
required flat and minimum rents.

The PHA’s minimum rent and rent choice policies still apply to affected families. Utility
allowances are applied to PHA designed income-based rents in the same manner as they are
applied to the regulatory income-based rents.

The choices are limited only by the requirement that the method used not produce a TTP or
tenant rent greater than the TTP or tenant rent produced under the regulatory formula.

PHA Policy
The PHA chooses not to adopt optional changes to income-based rents.

Ceiling Rents [24 CFR 960.253 (¢)(2) and (d)]

Ceiling rents are used to cap income-based rents. They are part of the income-based formula. If
the calculated TTP exceeds the ceiling rent for the unit, the ceiling rent is used to calculate tenant
rent (ceiling rent/TTP minus utility allowance). Increases in income do not affect the family
since the rent is capped. The use of ceiling rents fosters upward mobility and income mixing.

Because of the mandatory use of flat rents, the primary function of ceiling rents now is to assist
families who cannot switch back to flat rent between annual reexaminations and would otherwise
be paying an income-based tenant rent that is higher than the flat rent.

Ceiling rents must be set to the level required for flat rents (which will require the addition of the
utility allowance to the flat rent for properties with tenant-paid utilities) [PH Occ GB, p. 135].

PHA Policy

The PHA has set a ceiling rent for each public housing unit since September 30, 2002,
ceiling rents have been adjusted to mirror the Flat Rent concept. The amount of the
ceiling rent will be reevaluated annually and the adjustments applied. Affected families
will be given a 30-day notice of any rent change. Adjustments are applied on the
anniversary date for each affected family.

FWHA will post the ceiling rents at each of the developments and at the central office
and re incorporated in this policy upon approval by the Board of Commissioners.
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Utility Reimbursement [24 CFR 960.253(¢c)(3)]

Utility reimbursement occurs when any applicable utility allowance for tenant-paid utilities
exceeds the TTP. HUD permits the PHA to pay the reimbursement to the family or directly to the
utility provider.

PHA Policy

The PHA will make any utility reimbursements directly to the utility provider.
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6-111.B. FINANCIAL HARDSHIPS AFFECTING MINIMUM RENT [24 CFR 5.630]
Overview

If the PHA establishes a minimum rent greater than zero, the PHA must grant an exemption from
the minimum rent if a family is unable to pay the minimum rent because of financial hardship.

The financial hardship exemption applies only to families required to pay the minimum rent. If a
family’s TTP is higher than the minimum rent, the family is not eligible for a hardship
exemption. If the PHA determines that a hardship exists, the TTP is the highest of the remaining
components of the family’s calculated TTP.

HUD-Defined Financial Hardship
Financial hardship includes the following situations:

(1) The family has lost eligibility for or is awaiting an eligibility determination for a federal,
state, or local assistance program. This includes a family member who is a noncitizen
lawfully admitted for permanent residence under the Immigration and Nationality Act who
would be entitled to public benefits but for Title IV of the Personal Responsibility and Work
Opportunity Act of 1996.

PHA Policy

A hardship will be considered to exist only if the loss of eligibility has an impact on the
family’s ability to pay the minimum rent.

For a family waiting for a determination of eligibility, the hardship period will end as of
the first of the month following (1) implementation of assistance, if approved, or (2) the
decision to deny assistance. A family whose request for assistance is denied may request
a hardship exemption based upon one of the other allowable hardship circumstances.

(2) The family would be evicted because it is unable to pay the minimum rent.

PHA Policy

For a family to qualify under this provision, the cause of the potential eviction must be
the family’s failure to pay rent or tenant-paid utilities.

(3) Family income has decreased because of changed family circumstances, including the loss of
employment.
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(4) A death has occurred in the family.

PHA Policy

In order to qualify under this provision, a family must describe how the death has created
a financial hardship (e.g., because of funeral-related expenses or the loss of the family
member’s income).

(5) The family has experienced other circumstances determined by the PHA.

PHA Policy
The PHA has not established any additional hardship criteria.
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Implementation of Hardship Exemption
Determination of Hardship

When a family requests a financial hardship exemption, the PHA must suspend the minimum
rent requirement beginning the first of the month following the family’s request.

The PHA then determines whether the financial hardship exists and whether the hardship is
temporary or long-term.

PHA Policy

The PHA defines temporary hardship as a hardship expected to last 90 days or less. Long
term hardship is defined as a hardship expected to last more than 90 days.

The PHA may not evict the family for nonpayment of minimum rent during the 90-day period
beginning the month following the family’s request for a hardship exemption.

When the minimum rent is suspended, the TTP reverts to the highest of the remaining
components of the calculated TTP. The example below demonstrates the effect of the minimum
rent exemption.

Example: Impact of Minimum Rent Exemption
Assume the PHA has established a minimum rent of $35.
TTP — No Hardship TTP — With Hardship
$0 30% of monthly adjusted income $0 30% of monthly adjusted income
$15 10% of monthly gross income $15 10% of monthly gross income
N/A  Welfare rent N/A  Welfare rent
$35 Minimum rent $35 Minimum rent
Minimum rent applies. Hardship exemption granted.
TTP = $35 TTP = $15
PHA Policy

To qualify for a hardship exemption, a family must submit a request for a hardship
exemption in writing. The request must explain the nature of the hardship and how the
hardship has affected the family’s ability to pay the minimum rent.

The PHA will make the determination of hardship within 30 calendar days.
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No Financial Hardship

If the PHA determines there is no financial hardship, the PHA will reinstate the minimum rent
and require the family to repay the amounts suspended.

For procedures pertaining to grievance hearing requests based upon the PHA’s denial of a
hardship exemption, see Chapter 14, Grievances and Appeals.

PHA Policy
The PHA will require the family to repay the suspended amount within 30 calendar days
of the PHA’s notice that a hardship exemption has not been granted.

Temporary Hardship

If the PHA determines that a qualifying financial hardship is temporary, the PHA must reinstate
the minimum rent from the beginning of the first of the month following the date of the family’s
request for a hardship exemption.

The family must resume payment of the minimum rent and must repay the PHA the amounts
suspended. HUD requires the PHA to offer a reasonable repayment agreement, on terms and
conditions established by the PHA. The PHA also may determine that circumstances have
changed and the hardship is now a long-term hardship.

For procedures pertaining to grievance hearing requests based upon the PHA’s denial of a
hardship exemption, see Chapter 14, Grievances and Appeals.
PHA Policy

The PHA will enter into a repayment agreement in accordance with the PHA's repayment
agreement policy (see Chapter 16).
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Long-Term Hardship

If the PHA determines that the financial hardship is long-term, the PHA must exempt the family
from the minimum rent requirement for so long as the hardship continues. The exemption will
apply from the first of the month following the family’s request until the end of the qualifying
hardship. When the financial hardship has been determined to be long-term, the family is not
required to repay the minimum rent.

PHA Policy
The hardship period ends when any of the following circumstances apply:

(1) Atan interim or annual reexamination, the family’s calculated TTP is greater than the
minimum rent.

(2) For hardship conditions based on loss of income, the hardship condition will continue
to be recognized until new sources of income are received that are at least equal to the
amount lost. For example, if a hardship is approved because a family no longer
receives a $60/month child support payment, the hardship will continue to exist until
the family receives at least $60/month in income from another source or once again
begins to receive the child support.

(3) For hardship conditions based upon hardship-related expenses, the minimum rent
exemption will continue to be recognized until the cumulative amount exempted is
equal to the expense incurred.
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6-111.C. UTILITY ALLOWANCES [24 CFR 965, Subpart E]
Overview

Utility allowances are provided to families paying income-based rents when the cost of utilities
is not included in the rent. When determining a family’s income-based rent, the PHA must use
the utility allowance applicable to the type of dwelling unit leased by the family.

For policies on establishing and updating utility allowances, see Chapter 16.
Reasonable Accommaodation [24 CFR 8]

On request from a family, PHAs must approve a utility allowance that is higher than the
applicable amount for the dwelling unit if a higher utility allowance is needed as a reasonable
accommodation to make the program accessible to and usable by the family with a disability [PH
Occ GB, p. 172].

Residents with disabilities may not be charged for the use of certain resident-supplied appliances
if there is a verified need for special equipment because of the disability [PH Occ GB, p. 172].

See Chapter 2 for policies related to reasonable accommodations.
Utility Allowance Revisions [24 CFR 965.507]

The PHA must review its schedule of utility allowances each year. Between annual reviews, the
PHA must revise the utility allowance schedule if there is a rate change that by itself or together
with prior rate changes not adjusted for, results in a change of 10 percent or more from the rate
on which such allowances were based. Adjustments to resident payments as a result of such
changes must be retroactive to the first day of the month following the month in which the last
rate change taken into account in such revision became effective [PH Occ GB, p. 171].

The tenant rent calculations must reflect any changes in the PHA’s utility allowance schedule [24
CFR 960.253(c)(3)].

PHA Policy

Unless the PHA is required to revise utility allowances retroactively, revised utility
allowances will be applied to a family’s rent calculations at the first annual reexamination
after the allowance is adopted.
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6-111.D. PRORATED RENT FOR MIXED FAMILIES [24 CFR 5.520]

HUD regulations prohibit assistance to ineligible family members. A mixed family is one that
includes at least one U.S. citizen or eligible immigrant and any number of ineligible family
members. The PHA must prorate the assistance provided to a mixed family. The PHA will first
determine TTP as if all family members were eligible and then prorate the rent based upon the
number of family members that actually are eligible. To do this, the PHA must:

(1) Subtract the TTP from a maximum rent applicable to the unit. The result is the maximum
subsidy for which the family could qualify if all members were eligible.

(2) Divide the family maximum subsidy by the number of persons in the family to determine the
maximum subsidy per each family member who is eligible (member maximum subsidy).

(3) Multiply the member maximum subsidy by the number of eligible family members.

(4) Subtract the subsidy calculated in the last step from the maximum rent. This is the prorated
TTP.

(5) Subtract the utility allowance for the unit from the prorated TTP. This is the prorated rent for
the mixed family.

PHA Policy

Revised public housing maximum rents will be applied to a family’s rent calculation at
the first annual reexamination after the revision is adopted.

For policies related to the establishment of the public housing maximum rent see Chapter 16.
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6-111.LE. FLAT RENTS AND FAMILY CHOICE IN RENTS [24 CFR 960.253]
Flat Rents [24 CFR 960.253(b)]

The flat rent is designed to encourage self-sufficiency and to avoid creating disincentives for
continued residency by families who are attempting to become economically self-sufficient.

There is no utility allowance or reimbursement with flat rents. When the family elects to pay the
flat rent, the flat rent amount quoted to the family by the PHA is the amount the family pays.
Changes in family income, expenses, or composition will not affect the flat rent amount because
it is outside the income-based formula.

Policies related to the reexamination of families paying flat rent are contained in Chapter 9, and
policies related to the establishment and review of flat rents are contained in Chapter 16.

Family Choice in Rents [24 CFR 960.253(a) and (e)]

Once each year, the PHA must offer families the choice between a flat rent and an income-based
rent. The family may not be offered this choice more than once a year. The PHA must document
that flat rents were offered to families under the methods used to determine flat rents for the
PHA.

PHA Policy

The annual PHA offer to a family of the choice between flat and income-based rent will
be conducted upon admission and upon each subsequent annual reexamination.

The PHA will require families to submit their choice of flat or income-based rent in
writing and will maintain such requests in the tenant file as part of the admission or
annual reexamination process.

The PHA must provide sufficient information for families to make an informed choice. This
information must include the PHA’s policy on switching from flat rent to income-based rent due
to financial hardship and the dollar amount of the rent under each option. However, if the family
chose the flat rent for the previous year the PHA is required to provide an income-based rent
amount only in the year that a reexamination of income is conducted or if the family specifically
requests it and submits updated income information.
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Switching from Flat Rent to Income-Based Rent Due to Hardship [24 CFR 960.253(f)]

A family can opt to switch from flat rent to income-based rent at any time if they are unable to

pay the flat rent due to financial hardship. If the PHA determines that a financial hardship exists,

the PHA must immediately allow the family to switch from flat rent to the income-based rent.
PHA Policy

Upon determination by the PHA that a financial hardship exists, the PHA will allow a
family to switch from flat rent to income-based rent effective the first of the month
following the family’s request.

Reasons for financial hardship include:

e The family has experienced a decrease in income because of changed circumstances,
including loss or reduction of employment, death in the family, or reduction in or loss of
earnings or other assistance

e The family has experienced an increase in expenses, because of changed circumstances, for
medical costs, child care, transportation, education, or similar items

e Such other situations determined by the PHA to be appropriate
PHA Policy
The PHA has not established any additional hardship criteria.
Change in Flat Rents

PHA Policy

Changes to flat rents, up or down, will not affect families paying flat rent until their next
annual flat rent offer, at which time the family will be given the choice of switching back
to income-based rent or of remaining on flat rent at the current (most recently adjusted)
flat rent for their unit [PH Occ GB, pp. 137-138].
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Flat Rents and Earned Income Disallowance [A&O FAQs]

Because the EID is a function of income-based rents, a family paying flat rent cannot qualify for
the EID even if a family member experiences an event that would qualify the family for the EID.
If the family later chooses to pay income-based rent, they would only qualify for the EID if a
new qualifying event occurred.

A family currently paying flat rent that previously qualified for the EID while paying income-
based rent and is currently within their 48 month period would have the 12 cumulative months of
full (100 percent) and phase-in (50 percent) exclusion continue while paying flat rent as long as
the employment that is the subject of the exclusion continues, and the 48-month lifetime limit
would continue uninterrupted. A family paying flat rent could therefore see a family member’s
48-month lifetime limit expire while the family is paying flat rent.

Flat Rents and Mixed Families [A&O FAQs]

Mixed families electing to pay flat rent must first have a flat rent worksheet completed to see if
the flat rent must be prorated. The worksheet is located in Appendix Il of the Form HUD-50058
Instruction Booklet.

If the flat rent is greater than or equal to the public housing maximum rent, there is no proration
of flat rent and the family pays the flat rent for the unit.

If the flat rent is less than the maximum rent, the worksheet will calculate a prorated flat rent.
The mixed family will pay the prorated flat rent.
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EXHIBIT 6-1: ANNUAL INCOME INCLUSIONS

24 CFR 5.609

(a) Annual income means all amounts, monetary or
not, which:

(1) Go to, or on behalf of, the family head or
spouse (even if temporarily absent) or to any other
family member; or

(2) Are anticipated to be received from a source
outside the family during the 12-month period
following admission or annual reexamination
effective date; and

(3) Which are not specifically excluded in
paragraph (c) of this section.

(4) Annual income also means amounts derived
(during the 12-month period) from assets to which
any member of the family has access.

(b) Annual income includes, but is not limited to:

(1) The full amount, before any payroll deductions,
of wages and salaries, overtime pay, commissions,
fees, tips and bonuses, and other compensation for
personal services;

(2) The net income from the operation of a
business or profession. Expenditures for business
expansion or amortization of capital indebtedness
shall not be used as deductions in determining net
income. An allowance for depreciation of assets
used in a business or profession may be deducted,
based on straight line depreciation, as provided in
Internal Revenue Service regulations. Any
withdrawal of cash or assets from the operation of
a business or profession will be included in
income, except to the extent the withdrawal is
reimbursement of cash or assets invested in the
operation by the family;
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(3) Interest, dividends, and other net income of any
kind from real or personal property. Expenditures
for amortization of capital indebtedness shall not
be used as deductions in determining net income.
An allowance for depreciation is permitted only as
authorized in paragraph (b)(2) of this section. Any
withdrawal of cash or assets from an investment
will be included in income, except to the extent the
withdrawal is reimbursement of cash or assets
invested by the family. Where the family has net
family assets in excess of $5,000, annual income
shall include the greater of the actual income
derived from all net family assets or a percentage
of the value of such assets based on the current
passhook savings rate, as determined by HUD;

(4) The full amount of periodic amounts received
from Social Security, annuities, insurance policies,
retirement funds, pensions, disability or death
benefits, and other similar types of periodic
receipts, including a lump-sum amount or
prospective monthly amounts for the delayed start
of a periodic amount (except as provided in
paragraph (c)(14) of this section);

(5) Payments in lieu of earnings, such as
unemployment and disability compensation,
worker's compensation and severance pay (except
as provided in paragraph (c)(3) of this section);

(6) Welfare assistance payments.

(i) Welfare assistance payments made under the
Temporary Assistance for Needy Families (TANF)

program are included in annual income only to the
extent such payments:

(A) Qualify as assistance under the TANF program
definition at 45 CFR 260.31%; and

(B) Are not otherwise excluded under paragraph
(c) of this section.

! Text of 45 CFR 260.31 follows (next page).
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(i) If the welfare assistance payment includes an
amount specifically designated for shelter and
utilities that is subject to adjustment by the welfare
assistance agency in accordance with the actual
cost of shelter and utilities, the amount of welfare
assistance income to be included as income shall
consist of:

(A) The amount of the allowance or grant
exclusive of the amount specifically designated for
shelter or utilities; plus

(B) The maximum amount that the welfare
assistance agency could in fact allow the family for
shelter and utilities. If the family's welfare
assistance is ratably reduced from the standard of
need by applying a percentage, the amount
calculated under this paragraph shall be the amount
resulting from one application of the percentage.

(7) Periodic and determinable allowances, such as
alimony and child support payments, and regular

contributions or gifts received from organizations
or from persons not residing in the dwelling;

(8) All regular pay, special pay and allowances of a
member of the Armed Forces (except as provided
in paragraph (c)(7) of this section)

(9) For section 8 programs only and as
provided in 24 CFR 5.612, any financial
assistance, in excess of amounts received for
tuition, that an individual receives under the
Higher Education Act of 1965 (20 U.S.C. 1001
et seq.), from private sources, or from an
institution of higher education (as defined
under the Higher Education Act of 1965

(20 U.S.C. 1002)), shall be considered income
to that individual, except that financial
assistance described in this paragraph is not
considered annual income for persons over the
age of 23 with dependent children. For
purposes of this paragraph, “financial
assistance” does not include loan proceeds for
the purpose of determining income.

HHS DEFINITION OF "ASSISTANCE"

45 CFR: GENERAL TEMPORARY ASSISTANCE
FOR NEEDY FAMILIES

260.31 What does the term “assistance” mean?
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(@)(1) The term “assistance” includes cash,
payments, vouchers, and other forms of benefits
designed to meet a family’s ongoing basic needs
(i.e., for food, clothing, shelter, utilities, household
goods, personal care items, and general incidental
expenses).

(2) It includes such benefits even when they are:

(i) Provided in the form of payments by a TANF
agency, or other agency on its behalf, to individual
recipients; and

(ii) Conditioned on participation in work
experience or community service (or any other
work activity under 261.30 of this chapter).

(3) Except where excluded under paragraph (b) of
this section, it also includes supportive services
such as transportation and child care provided to
families who are not employed.

(b) [The definition of “assistance™] excludes: (1)
Nonrecurrent, short-term benefits that:

(i) Are designed to deal with a specific crisis
situation or episode of need;

(i) Are not intended to meet recurrent or ongoing
needs; and

(iii) Will not extend beyond four months.

(2) Work subsidies (i.e., payments to employers or
third parties to help cover the costs of employee
wages, benefits, supervision, and training);

(3) Supportive services such as child care and
transportation provided to families who are
employed;

(4) Refundable earned income tax credits;

(5) Contributions to, and distributions from,
Individual Development Accounts;

(6) Services such as counseling, case management,
peer support, child care information and referral,
transitional services, job retention, job
advancement, and other employment-related
services that do not provide basic income support;
and

(7) Transportation benefits provided under a Job
Access or Reverse Commute project, pursuant to
section 404(k) of [the Social Security] Act, to an
individual who is not otherwise receiving
assistance
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EXHIBIT 6-2: ANNUAL INCOME EXCLUSIONS

24 CFR 5.609
(c) Annual income does not include the following:

(1) Income from employment of children
(including foster children) under the age of
18 years;

(2) Payments received for the care of foster
children or foster adults (usually persons with
disabilities, unrelated to the tenant family, who are
unable to live alone);

(3) Lump-sum additions to family assets, such as
inheritances, insurance payments (including
payments under health and accident insurance and
worker's compensation), capital gains and
settlement for personal or property losses (except
as provided in paragraph (b)(5) of this section);

(4) Amounts received by the family that are
specifically for, or in reimbursement of, the cost of
medical expenses for any family member;

(5) Income of a live-in aide, as defined in
Sec. 5.403;

(6) Subject to paragraph (b)(9) of this section,
the full amount of student financial assistance
paid directly to the student or to the
educational institution;

(7) The special pay to a family member serving in
the Armed Forces who is exposed to hostile fire;

(8) (i) Amounts received under training programs
funded by HUD;

(if) Amounts received by a person with a disability
that are disregarded for a limited time for purposes
of Supplemental Security Income eligibility and
benefits because they are set aside for use under a
Plan to Attain Self-Sufficiency (PASS);

(iii) Amounts received by a participant in other
publicly assisted programs which are specifically
for or in reimbursement of out-of-pocket expenses
incurred (special equipment, clothing,
transportation, child care, etc.) and which are made
solely to allow participation in a specific program;
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(iv) Amounts received under a resident service
stipend. A resident service stipend is a modest
amount (not to exceed $200 per month) received
by a resident for performing a service for the PHA
or owner, on a part-time basis, that enhances the
quality of life in the development. Such services
may include, but are not limited to, fire patrol, hall
monitoring, lawn maintenance, resident initiatives
coordination, and serving as a member of the
PHA's governing board. No resident may receive
more than one such stipend during the same period
of time;

(v) Incremental earnings and benefits resulting to
any family member from participation in
qualifying State or local employment training
programs (including training programs not
affiliated with a local government) and training of
a family member as resident management staff.
Amounts excluded by this provision must be
received under employment training programs with
clearly defined goals and objectives, and are
excluded only for the period during which the
family member participates in the employment
training program;

(9) Temporary, nonrecurring or sporadic income
(including gifts);

(10) Reparation payments paid by a foreign
government pursuant to claims filed under the laws
of that government by persons who were
persecuted during the Nazi era;

(11) Earnings in excess of $480 for each full-time
student 18 years old or older (excluding the head
of household and spouse);

(12) Adoption assistance payments in excess of
$480 per adopted child;

(13) [Reserved]

(14) Deferred periodic amounts from supplemental
security income and social security benefits that
are received in a lump sum amount or in
prospective monthly amounts.
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(15) Amounts received by the family in the form of
refunds or rebates under State or local law for
property taxes paid on the dwelling unit;

(16) Amounts paid by a State agency to a family
with a member who has a developmental disability
and is living at home to offset the cost of services
and equipment needed to keep the developmentally
disabled family member at home; or

(17) Amounts specifically excluded by any other
Federal statute from consideration as income for
purposes of determining eligibility or benefits
under a category of assistance programs that
includes assistance under any program to which
the exclusions set forth in 24 CFR 5.609(c) apply.
A notice will be published in the Federal Register
and distributed to PHAs and housing owners
identifying the benefits that qualify for this
exclusion. Updates will be published and
distributed when necessary. [See the following
chart for a list of benefits that qualify for this
exclusion.]

Sources of Income Excluded by Federal
Statute from Consideration as Income
for Purposes of Determining Eligibility
or Benefits

a) The value of the allotment provided to an
eligible household under the Food Stamp
Act of 1977 (7 U.S.C. 2017 (b));

b) Payments to VVolunteers under the
Domestic Volunteer Services Act of 1973
(42 U.S.C. 5044(g), 5058);

c) Payments received under the Alaska
Native Claims Settlement Act (43 U.S.C.
1626(c));

d) Income derived from certain submarginal
land of the United States that is held in trust
for certain Indian tribes (25 U.S.C. 459¢);

e) Payments or allowances made under the
Department of Health and Human Services’
Low-Income Home Energy Assistance
Program (42 U.S.C. 8624(f));

© Copyright 2010 Nan McKay & Associates, Inc.
Unlimited copies may be made for internal use.

Page 6-62

f) Payments received under programs
funded in whole or in part under the Job
Training Partnership Act (29 U.S.C.
1552(b); (effective July 1, 2000, references
to Job Training Partnership Act shall be
deemed to refer to the corresponding
provision of the Workforce Investment Act
of 1998 (29 U.S.C. 2931);

g) Income derived from the disposition of
funds to the Grand River Band of Ottawa
Indians (Pub.L- 94-540, 90 Stat. 2503-04);

h) The first $2000 of per capita shares
received from judgment funds awarded by
the Indian Claims Commission or the U. S.
Claims Court, the interests of individual
Indians in trust or restricted lands, including
the first $2000 per year of income received
by individual Indians from funds derived
from interests held in such trust or restricted
lands (25 U.S.C. 1407-1408);

i) Amounts of scholarships funded under title
IV of the Higher Education Act of 1965,
including awards under federal work-study
program or under the Bureau of Indian
Affairs student assistance programs (20
U.S.C. 1087uu);

J) Payments received from programs funded
under Title V of the Older Americans Act of
1985 (42 U.S.C. 3056(f));

k) Payments received on or after January 1,
1989, from the Agent Orange Settlement
Fund or any other fund established pursuant
to the settlement in In Re Agent-product
liability litigation, M.D.L. No. 381
(E.D.N.Y));

I) Payments received under the Maine Indian
Claims Settlement Act of 1980 (25 U.S.C.
1721);

m) The value of any child care provided or
arranged (or any amount received as
payment for such care or reimbursement for
costs incurred for such care) under the Child
Care and Development Block Grant Act of
1990 (42 U.S.C. 98580q);
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n) Earned income tax credit (EITC) refund
payments received on or after January 1,
1991 (26 U.S.C. 32(j));

0) Payments by the Indian Claims Commission
to the Confederated Tribes and Bands of
Yakima Indian Nation or the Apache Tribe of
Mescalero Reservation (Pub. L. 95-433);

p) Allowances, earnings and payments to
AmeriCorps participants under the National
and Community Service Act of 1990 (42
U.S.C. 12637(d));

g) Any allowance paid under the provisions
of 38 U.S.C. 1805 to a child suffering from
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spina bifida who is the child of a Vietham
veteran (38 U.S.C. 1805);

r) Any amount of crime victim compensation
(under the Victims of Crime Act) received
through crime victim assistance (or payment
or reimbursement of the cost of such
assistance) as determined under the Victims
of Crime Act because of the commission of a
crime against the applicant under the Victims
of Crime Act (42 U.S.C. 10602); and

s) Allowances, earnings and payments to
individuals participating in programs under
the Workforce Investment Act of 1998 (29
U.S.C. 2931).
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EXHIBIT 6-3: TREATMENT OF FAMILY ASSETS

24 CFR 5.603(b) Net Family Assets

(1) Net cash value after deducting reasonable costs
that would be incurred in disposing of real
property, savings, stocks, bonds, and other forms
of capital investment, excluding interests in Indian
trust land and excluding equity accounts in HUD
homeownership programs. The value of necessary
items of personal property such as furniture and
automobiles shall be excluded.

(2) In cases where a trust fund has been established
and the trust is not revocable by, or under the
control of, any member of the family or household,
the value of the trust fund will not be considered an
asset so long as the fund continues to be held in
trust. Any income distributed from the trust fund
shall be counted when determining annual income
under Sec. 5.609.
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(3) In determining net family assets, PHASs or
owners, as applicable, shall include the value of
any business or family assets disposed of by an
applicant or tenant for less than fair market value
(including a disposition in trust, but not in a
foreclosure or bankruptcy sale) during the two
years preceding the date of application for the
program or reexamination, as applicable, in excess
of the consideration received therefor. In the case
of a disposition as part of a separation or divorce
settlement, the disposition will not be considered to
be for less than fair market value if the applicant or
tenant receives important consideration not
measurable in dollar terms.

(4) For purposes of determining annual income
under Sec. 5.609, the term "net family assets" does
not include the value of a home currently being
purchased with assistance under part 982, subpart
M of this title. This exclusion is limited to the first
10 years after the purchase date of the home.
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EXHIBIT 6-4: EARNED INCOME DISALLOWANCE

24 CFR 960.255 Self-sufficiency incentive—Disallowance of increase in annual income.

(a) Definitions. The following definitions apply for
purposes of this section.

Disallowance. Exclusion from annual income.

Previously unemployed includes a person who has
earned, in the twelve months previous to
employment, no more than would be received for
10 hours of work per week for 50 weeks at the
established minimum wage.

Qualified family. A family residing in public
housing:

(i) Whose annual income increases as a result of
employment of a family member who was
unemployed for one or more years previous to
employment;

(if) Whose annual income increases as a result of
increased earnings by a family member during
participation in any economic self-sufficiency or
other job training program; or

(iif) Whose annual income increases, as a result of
new employment or increased earnings of a family
member, during or within six months after
receiving assistance, benefits or services under any
state program for temporary assistance for needy
families funded under Part A of Title IV of the
Social Security Act, as determined by the PHA in
consultation with the local agencies administering
temporary assistance for needy families (TANF)
and Welfare-to-Work (WTW) programs. The
TANF program is not limited to monthly income
maintenance, but also includes such benefits and
services as one-time payments, wage subsidies and
transportation assistance—provided that the total
amount over a six-month period is at least $500.

(b) Disallowance of increase in annual income.
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(1) Initial twelve month exclusion. During the
cumulative twelve month period beginning on the
date a member of a qualified family is first
employed or the family first experiences an
increase in annual income attributable to
employment, the PHA must exclude from annual
income (as defined in 5.609 of this title) of a
qualified family any increase in income of the
family member as a result of employment over
prior income of that family member.

(2) Second twelve month exclusion and phase-in.
During the second cumulative twelve month period
after the date a member of a qualified family is
first employed or the family first experiences an
increase in annual income attributable to
employment, the PHA must exclude from annual
income of a qualified family fifty percent of any
increase in income of such family member as a
result of employment over income of that family
member prior to the beginning of such
employment.

(3) Maximum four year disallowance. The
disallowance of increased income of an individual
family member as provided in paragraph (b)(1) or
(b)(2) of this section is limited to a lifetime 48
month period. It only applies for a maximum of
twelve months for disallowance under paragraph
(b)(1) and a maximum of twelve months for
disallowance under paragraph (b)(2), during the
48 month period starting from the initial exclusion
under paragraph (b)(1) of this section.

(c) Inapplicability to admission. The disallowance
of increases in income as a result of employment
under this section does not apply for purposes of
admission to the program (including the
determination of income eligibility and income
targeting).
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(d) Individual Savings Accounts. As an alternative
to the disallowance of increases in income as a
result of employment described in paragraph (b) of
this section, a PHA may choose to provide for
individual savings accounts for public housing
residents who pay an income-based rent, in
accordance with a written policy, which must
include the following provisions:

(1) The PHA must advise the family that the
savings account option is available;

(2) At the option of the family, the PHA must
deposit in the savings account the total amount that
would have been included in tenant rent payable to
the PHA as a result of increased income that is
disallowed in accordance with paragraph (b) of this
section;

(3) Amounts deposited in a savings account may
be withdrawn only for the purpose of:
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(i) Purchasing a home;
(i) Paying education costs of family members;
(iii) Moving out of public or assisted housing; or

(iv) Paying any other expense authorized by the
PHA for the purpose of promoting the economic
self-sufficiency of residents of public housing;

(4) The PHA must maintain the account in an
interest bearing investment and must credit the
family with the net interest income, and the PHA
may not charge a fee for maintaining the account;

(5) At least annually the PHA must provide the
family with a report on the status of the account;
and

(6) If the family moves out of public housing, the
PHA shall pay the tenant any balance in the
account, minus any amounts owed to the PHA
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EXHIBIT 6-5: THE EFFECT OF WELFARE BENEFIT REDUCTION

24 CFR 5.615

Public housing program and Section 8 tenant-based assistance program: How welfare

benefit reduction affects family income.

(a) Applicability. This section applies to covered
families who reside in public housing (part 960 of
this title) or receive Section 8 tenant-based
assistance (part 982 of this title).

(b) Definitions. The following definitions apply for
purposes of this section:

Covered families. Families who receive welfare
assistance or other public assistance benefits
("welfare benefits") from a State or other public
agency ("welfare agency") under a program for
which Federal, State, or local law requires that a
member of the family must participate in an
economic self-sufficiency program as a condition
for such assistance.

Economic self-sufficiency program. See definition
at Sec. 5.603.

Imputed welfare income. The amount of annual
income not actually received by a family, as a
result of a specified welfare benefit reduction, that
is nonetheless included in the family's annual
income for purposes of determining rent.

Specified welfare benefit reduction.

(1) A reduction of welfare benefits by the welfare
agency, in whole or in part, for a family member,
as determined by the welfare agency, because of
fraud by a family member in connection with the
welfare program; or because of welfare agency
sanction against a family member for
noncompliance with a welfare agency requirement
to participate in an economic self-sufficiency
program.
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(2) "Specified welfare benefit reduction” does not
include a reduction or termination of welfare
benefits by the welfare agency:

(i) at expiration of a lifetime or other time limit on
the payment of welfare benefits;

(ii) because a family member is not able to obtain
employment, even though the family member has
complied with welfare agency economic self-
sufficiency or work activities requirements; or

(iii) because a family member has not complied
with other welfare agency requirements.

(c) Imputed welfare income.

(1) A family's annual income includes the amount
of imputed welfare income (because of a specified
welfare benefits reduction, as specified in notice to
the PHA by the welfare agency), plus the total
amount of other annual income as determined in
accordance with Sec. 5.6009.

(2) At the request of the PHA, the welfare agency
will inform the PHA in writing of the amount and
term of any specified welfare benefit reduction for
a family member, and the reason for such
reduction, and will also inform the PHA of any
subsequent changes in the term or amount of such
specified welfare benefit reduction. The PHA will
use this information to determine the amount of
imputed welfare income for a family.

(3) A family's annual income includes imputed
welfare income in family annual income, as
determined at the PHA's interim or regular
reexamination of family income and composition,
during the term of the welfare benefits reduction
(as specified in information provided to the PHA
by the welfare agency).
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(4) The amount of the imputed welfare income is
offset by the amount of additional income a family
receives that commences after the time the
sanction was imposed. When such additional
income from other sources is at least equal to the
imputed

(5) The PHA may not include imputed welfare
income in annual income if the family was not an
assisted resident at the time of sanction.

(d) Review of PHA decision.

(1) Public housing. If a public housing tenant
claims that the PHA has not correctly calculated
the amount of imputed welfare income in
accordance with HUD requirements, and if the
PHA denies the family's request to modify such
amount, the PHA shall give the tenant written
notice of such denial, with a brief explanation of
the basis for the PHA determination of the amount
of imputed welfare income. The PHA notice shall
also state that if the tenant does not agree with the
PHA determination, the tenant may request a
grievance hearing in accordance with part 966,
subpart B of this title to review the PHA
determination. The tenant is not required to pay an
escrow deposit pursuant to Sec. 966.55(e) for the
portion of tenant rent attributable to the imputed
welfare income in order to obtain a grievance
hearing on the PHA determination.

(2) Section 8 participant. A participant in the
Section 8 tenant-based assistance program may
request an informal hearing, in accordance with
Sec. 982.555 of this title, to review the PHA
determination of the amount of imputed welfare
income that must be included in the family's
annual income in accordance with this section. If
the family claims that such amount is not correctly
calculated in accordance with HUD requirements,
and if the PHA denies the family's request to
modify such amount, the PHA shall give the
family written notice of such denial, with a brief
explanation of the basis for the PHA determination
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of the amount of imputed welfare income. Such
notice shall also state that if the family does not
agree with the PHA determination, the family may
request an informal hearing on the determination
under the PHA hearing procedure.

(e) PHA relation with welfare agency.

(1) The PHA must ask welfare agencies to inform
the PHA of any specified welfare benefits
reduction for a family member, the reason for such
reduction, the term of any such reduction, and any
subsequent welfare agency determination affecting
the amount or term of a specified welfare benefits
reduction. If the welfare agency determines a
specified welfare benefits reduction for a family
member, and gives the PHA written notice of such
reduction, the family's annual incomes shall
include the imputed welfare income because of the
specified welfare benefits reduction.

(2) The PHA is responsible for determining the
amount of imputed welfare income that is included
in the family's annual income as a result of a
specified welfare benefits reduction as determined
by the welfare agency, and specified in the notice
by the welfare agency to the PHA. However, the
PHA is not responsible for determining whether a
reduction of welfare benefits by the welfare agency
was correctly determined by the welfare agency in
accordance with welfare program requirements and
procedures, nor for providing the opportunity for
review or hearing on such welfare agency
determinations.

(3) Such welfare agency determinations are the
responsibility of the welfare agency, and the family
may seek appeal of such determinations through
the welfare agency's normal due process
procedures. The PHA shall be entitled to rely on
the welfare agency notice to the PHA of the
welfare agency's determination of a specified
welfare benefits reduction.
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Chapter 7

VERIFICATION
[24 CFR 960.259, 24 CFR 5.230, Notice PIH 2010-19]

INTRODUCTION

The PHA must verify all information that is used to establish the family’s eligibility and level of
assistance and is required to obtain the family’s consent to collect the information. Applicants
and tenants must cooperate with the verification process as a condition of receiving assistance.
The PHA must not pass on the cost of verification to the family.

The PHA will follow the verification guidance provided by HUD in Notice PIH 2010-19 and any
subsequent guidance issued by HUD. This chapter summarizes those requirements and provides
supplementary PHA policies.

Part | describes the general verification process. More detailed requirements related to individual
factors are provided in subsequent parts including family information (Part 11), income and assets
(Part 111), and mandatory deductions (Part IV).

Verification policies, rules and procedures will be modified as needed to accommodate persons
with disabilities. All information obtained through the verification process will be handled in
accordance with the records management policies established by the PHA.

PART I: GENERAL VERIFICATION REQUIREMENTS

7-1.LA. FAMILY CONSENT TO RELEASE OF INFORMATION
[24 CFR 960.259, 24 CFR 5.230]

The family must supply any information that the PHA or HUD determines is necessary to the
administration of the program and must consent to PHA verification of that information [24 CFR
960.259(a)(1)].

Consent Forms

It is required that all adult applicants and tenants sign form HUD-9886, Authorization for
Release of Information. The purpose of form HUD-9886 is to facilitate automated data collection
and computer matching from specific sources and provides the family's consent only for the
specific purposes listed on the form. HUD and the PHA may collect information from State
Wage Information Collection Agencies (SWICAs) and current and former employers of adult
family members. Only HUD is authorized to collect information directly from the Internal
Revenue Service (IRS) and the Social Security Administration (SSA). Adult family members
must sign other consent forms as needed to collect information relevant to the family’s eligibility
and level of assistance.

Penalties for Failing to Consent [24 CFR 5.232]

If any family member who is required to sign a consent form fails to do so, the PHA will deny
admission to applicants and terminate the lease of tenants. The family may request a hearing in
accordance with the PHA's grievance procedures.
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7-1.B. OVERVIEW OF VERIFICATION REQUIREMENTS
HUD’s Verification Hierarchy [Notice PIH 2010-19]

HUD authorizes the PHA to use six methods to verify family information and specifies the
circumstances in which each method will be used. In general HUD requires the PHA to use the
most reliable form of verification that is available and to document the reasons when the PHA
uses a lesser form of verification.

PHA Policy
In order of priority, the forms of verification that the PHA will use are:

Up-front Income Verification (UIV) using HUD’s Enterprise Income Verification
(EIV) system

Up-front Income Verification (UIV) using a non-HUD system
Written Third Party Verification (may be provided by applicant or resident)
Written Third-party Verification Form
Oral Third-party Verification
Self-Certification
Each of the verification methods is discussed in subsequent sections below.
Requirements for Acceptable Documents

PHA Policy

Any documents used for verification must be the original (not photocopies) and generally
must be dated within 60 days of the date they are provided to the PHA. The documents
must not be damaged, altered or in any way illegible.

Print-outs from web pages are considered original documents.

The PHA staff member who views the original document must make a photocopy,
annotate the copy with the name of the person who provided the document and the date
the original was viewed, and sign the copy.

Any family self-certifications must be made in a format acceptable to the PHA and must
be signed in the presence of a PHA representative or PHA notary public.
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File Documentation

The PHA must document in the file how the figures used in income and rent calculations were
determined. All verification attempts, information obtained, and decisions reached during the
verification process will be recorded in the family’s file in sufficient detail to demonstrate that
the PHA has followed all of the verification policies set forth in this ACOP. The record should
be sufficient to enable a staff member or HUD reviewer to understand the process followed and

conclusions reached.
PHA Policy
The PHA will document, in the family file, the following:
Reported family annual income
Value of assets
Expenses related to deductions from annual income
Other factors influencing the adjusted income or income-based rent determination

When the PHA is unable to obtain third-party verification, the PHA will document in the family
file the reason that third-party verification was not available [24 CFR 960.259(c)(1); Notice PIH

2010-19].
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7-1.C. UP-FRONT INCOME VERIFICATION (UIV)

Up-front income verification (UIV) refers to the PHA’s use of the verification tools available
from independent sources that maintain computerized information about earnings and benefits.
UIV will be used to the extent that these systems are available to the PHA.

There may be legitimate differences between the information provided by the family and UIV-
generated information. If the family disputes the accuracy of UIV data, no adverse action can be
taken until the PHA has independently verified the UIV information and the family has been
granted the opportunity to contest any adverse findings through the PHA's informal
review/hearing processes. (For more on UIV and income projection, see section 6-1.C.)

Upfront Income Verification Using HUD’s Enterprise Income Verification (EIV) System
(Mandatory)

HUD’s EIV system contains data showing earned income, unemployment benefits, social
security benefits, and SSI benefits for resident families. HUD requires the PHA to use the EIV
system in its entirety. The following policies apply to the use of HUD’s EIV system.

EIV Income Reports

The data shown on income reports is updated quarterly. Data may be between three and six
months old at the time reports are generated.

PHA Policy

The PHA will obtain income reports for annual reexaminations on a monthly basis.
Reports will be generated as part of the regular reexamination process.

Income reports will be compared to family-provided information as part of the annual
reexamination process. Income reports may be used in the calculation of annual income,
as described in Chapter 6.1.C. Income reports may also be used to meet the regulatory
requirement for third party verification, as described above. Policies for resolving
discrepancies between income reports and family-provided information will be resolved
as described in Chapter 6.1.C. and in this chapter.

Income reports will be used in interim reexaminations to identify any discrepancies
between reported income and income shown in the EIV system, and as necessary to
verify and calculate earned income, unemployment benefits, Social Security and/or SSI
benefits. EIV will also be used to verify that families claiming zero income are not
receiving income from any of these sources.

Income reports will be retained in resident files with the applicable annual or interim
reexamination documents.

When the PHA determines through income reports and third-party verification that a
family has concealed or under-reported income, corrective action will be taken pursuant
to the policies in Chapter 15, Program Integrity.
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EIV Discrepancy Reports

The EIV discrepancy report is a tool for identifying families that may have concealed or
underreported income. Data in the discrepancy report represents income for past reporting
periods and may be between 6 and 30 months old at the time reports are generated.

Families that have not concealed or underreported income may appear on the discrepancy report
in some circumstances, such as loss of a job or addition of new family members.

Income discrepancies may be identified through use of the EIV “Income Discrepancy Report” or
by review of the discrepancy tab for the individual family.

PHA Policy
The PHA will generate the Income Discrepancy Report at least once every month.

When the PHA determines that a resident appearing on the Income Discrepancy Report
has not concealed or underreported income, the resident’s name will be placed on a list of
“false positive” reviews. To avoid multiple reviews in this situation, residents appearing
on this list will be eliminated from discrepancy processing until a subsequent interim or
annual reexamination has been completed.

The PHA will review the EIV discrepancy tab during processing of annual and interim
reexaminations.

When it appears that a family may have concealed or underreported income, the PHA
will request independent written third-party verification of the income in question.

When the PHA determines through file review and independent third-party verification
that a family has concealed or underreported income, corrective action will be taken
pursuant to the policies in Chapter 15, Program Integrity.

EIV Identity Verification

The EIV system verifies resident identities against Social Security Administration (SSA) records.
These records are compared to Public and Indian Housing Information Center (PIC) data for a
match on social security number, name, and date of birth.

PHAs are required to use EIV’s Identity Verification Report on a monthly basis to improve the
availability of income information in EIV [Notice PIH 2010-3].

When identity verification for a resident fails, a message will be displayed within the EIV system
and no income information will be displayed.

PHA Policy

The PHA will identify residents whose identity verification has failed by reviewing EIV’s
Identity Verification Report on a monthly basis. The PHA will attempt to resolve
PIC/SSA discrepancies by obtaining appropriate documentation from the tenant. When
the PHA determines that discrepancies exist as a result of PHA errors, such as spelling
errors or incorrect birth dates, it will correct the errors promptly.
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Upfront Income Verification Using Non-HUD Systems (Optional)

In addition to mandatory use of the EIV system, HUD encourages PHAS to utilize other upfront
verification sources.

PHA Policy

The PHA will inform all applicants and residents of its use of the following UIV
resources during the admission and reexamination process:

HUD’s EIV system
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7-1.D. THIRD-PARTY WRITTEN AND ORAL VERIFICATION

HUD?’s current verification hierarchy defines two types of written third-party verification. The
more preferable form, “written third-party verification,” consists of an original document
generated by a third-party source, which may be received directly from a third-party source or
provided to the PHA by the family. If written third-party verification is not available, the PHA
must attempt to obtain a “written third-party verification form.” This is a standardized form used
to collect information from a third party.

Written Third-Party Verification [Notice PIH 2010-19]

Written third-party verification documents must be original and authentic and may be supplied
by the family or received from a third-party source.

Examples of acceptable tenant-provided documents include, but are not limited to: pay stubs,
payroll summary reports, employer notice or letters of hire and termination, SSA benefit
verification letters, bank statements, child support payment stubs, welfare benefit letters and/or
printouts, and unemployment monetary benefit notices.

The PHA is required to obtain, at minimum, two current and consecutive pay stubs for
determining annual income from wages.

The PHA may reject documentation provided by the family if the document is not an original, if
the document appears to be forged, or if the document is altered, mutilated, or illegible.

PHA Policy

Third-party documents provided by the family must be dated within 60 days of the PHA
request date.

If the PHA determines that third-party documents provided by the family are not
acceptable, the PHA will explain the reason to the family and request additional
documentation.

As verification of earned income, the PHA will request pay stubs covering the 60-day
period prior to the PHA’s request.
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Written Third-Party Verification Form

When upfront verification is not available and the family is unable to provide written third-party
documents, the PHA must request a written third-party verification form. HUD’s position is that
this traditional third-party verification method presents administrative burdens and risks which
may be reduced through the use of family-provided third-party documents.

A written third-party verification form is mandatory when there is an unreported source of
income or a substantial difference in reported income ($2400 annually or more) and there is no
UIV or tenant-provided documentation to support the income discrepancy.

PHAs may mail, fax, or e-mail third-party written verification form requests to third-party
sources.

PHA Policy

The PHA will send third-party verification forms directly to the third party.

Third-party verification forms will be sent when third-party verification documents are
unavailable or are rejected by the PHA.

Oral Third-Party Verification [Notice PIH 2010-19]

For third-party oral verification, PHAs contact sources, identified by UIV techniques or by the
family, by telephone or in person.

Oral third-party verification is mandatory if neither form of written third-party verification is
available.

Third-party oral verification may be used when requests for written third-party verification forms
have not been returned within a reasonable time—e.g., 10 business days.

PHAs should document in the file the date and time of the telephone call or visit, the name of the
person contacted, the telephone number, as well as the information confirmed.

PHA Policy

In collecting third-party oral verification, PHA staff will record in the family’s file the
name and title of the person contacted, the date and time of the conversation (or attempt),
the telephone number used, and the facts provided.

When any source responds verbally to the initial written request for verification the PHA
will accept the verbal response as oral verification but will also request that the source
complete and return any verification forms that were provided.
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When Third-Party Verification is Not Required [Notice PIH 2010-19]

Third-party verification may not be available in all situations. HUD has acknowledged that it

may not be cost-effective or reasonable to obtain third-party verification of income, assets, or

expenses when these items would have a minimal impact on the family’s total tenant payment.
PHA Policy

If the family cannot provide original documents, the PHA will pay the service charge
required to obtain third-party verification, unless it is not cost effective in which case a
self-certification will be acceptable as the only means of verification. The cost of
verification will not be passed on to the family.

The cost of postage and envelopes to obtain third-party verification of income, assets, and
expenses is not an unreasonable cost [VG, p. 18].

Primary Documents

Third-party verification is not required when legal documents are the primary source, such as a
birth certificate or other legal documentation of birth.

Imputed Assets
The PHA may accept a self-certification from the family as verification of assets disposed of for
less than fair market value [HCV GB, p. 5-28].

PHA Policy

The PHA will accept a self-certification from a family as verification of assets disposed
of for less than fair market value [HCV GB, p. 5-28].
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7-1.E. SELF-CERTIFICATION

Self-certification, or “tenant declaration,” is used as a last resort when the PHA is unable to
obtain third-party verification.

When the PHA relies on a tenant declaration for verification of income, assets, or expenses, the
family’s file must be documented to explain why third-party verification was not available.

PHA Policy

When information cannot be verified by a third party or by review of documents, family
members will be required to submit self-certifications attesting to the accuracy of the
information they have provided to the PHA.

The PHA may require a family to certify that a family member does not receive a
particular type of income or benefit.

The self-certification must be made in a format acceptable to the PHA and must be
signed by the family member whose information or status is being verified. All self-
certifications must be signed in the presence of a PHA representative or PHA notary
public.
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PART I1: VERIFYING FAMILY INFORMATION

7-11.LA. VERIFICATION OF LEGAL IDENTITY

PHA Policy

The PHA will require families to furnish verification of legal identity for each household
member.

Verification of Legal Identity for Adults Verification of Legal Identity for
Children

Certificate of birth, naturalization papers | Certificate of birth

Church issued baptismal certificate Adoption papers

Current, valid driver's license or Custody agreement
Department of Motor Vehicle
identification card

U.S. military discharge (DD 214)
U.S. passport

Health and Human Services ID
School records

Employer identification card

If a document submitted by a family is illegible or otherwise questionable, more than one
of these documents may be required.

If none of these documents can be provided and at the PHA’s discretion, a third party
who knows the person may attest to the person’s identity. The certification must be
provided in a format acceptable to the PHA and be signed in the presence of a PHA
representative or PHA notary public.

Legal identity will be verified on an as needed basis.
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7-11.B. SOCIAL SECURITY NUMBERS [24 CFR 5.216 and Notice PIH 2010-3]

The family must provide documentation of a valid social security number (SSN) for each
member of the household, with the exception of individuals who do not contend eligible
immigration status. Exemptions also include, existing residents who were at least 62 years of age
as of January 31, 2010, and had not previously disclosed an SSN.

The PHA must accept the following documentation as acceptable evidence of the social security
number:

An original SSN card issued by the Social Security Administration (SSA)
An original SSA-issued document, which contains the name and SSN of the individual

An original document issued by a federal, state, or local government agency, which
contains the name and SSN of the individual, along with other identifying information of
the individual

Such other evidence of the SSN as HUD may prescribe in administrative instructions

The PHA may only reject documentation of an SSN provided by an applicant or resident if the
document is not an original document, if the original document has been altered, mutilated, or is
not legible, or if the document appears to be forged.

PHA Policy

The PHA will explain to the applicant or resident the reasons the document is not
acceptable and request that the individual obtain and submit acceptable documentation of
the SSN to the PHA within 90 days.

When the resident requests to add a new household member who is at least 6 years of age, or
who is under the age of 6 and has an SSN, the resident must provide the complete and accurate
SSN assigned to each new member at the time of reexamination or recertification, in addition to
the documentation required to verify it. The PHA may not add the new household member until
such documentation is provided.

When a resident requests to add a new household member who is under the age of 6 and has not
been assigned an SSN, the resident must provide the SSN assigned to each new child and the
required documentation within 90 calendar days of the child being added to the household. A 90-
day extension will be granted if the PHA determines that the resident’s failure to comply was due
to unforeseen circumstances and was outside of the resident’s control. During the period the
PHA is awaiting documentation of the SSN, the child will be counted as part of the assisted
household.

PHA Policy

The PHA will grant one additional 90-day extension if needed for reasons beyond the
resident’s control such as delayed processing of the SSN application by the SSA, natural
disaster, fire, death in the family, or other emergency.
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Social security numbers must be verified only once during continuously-assisted occupancy.

PHA Policy
The PHA will verify each disclosed SSN by:

Obtaining documentation from applicants and residents that is acceptable as evidence
of social security numbers

Making a copy of the original documentation submitted, returning it to the individual,
and retaining a copy in the file folder

Once the individual’s verification status is classified as “verified,” the PHA should remove and
destroy copies of documentation accepted as evidence of social security numbers by no later than
the next reexamination.

PHA Policy

Once an individual’s status is classified as “verified” in HUD’s EIV system, the PHA
will remove and destroy copies of documentation accepted as evidence of social security
numbers by no later than the next reexamination.

7-11.C. DOCUMENTATION OF AGE

A birth certificate or other official record of birth is the preferred form of age verification for all
family members. For elderly family members an original document that provides evidence of the
receipt of social security retirement benefits is acceptable.

PHA Policy

If an official record of birth or evidence of social security retirement benefits cannot be
provided, the PHA will require the family to submit other documents that support the
reported age of the family member (e.g., school records, driver's license if birth year is
recorded) and to provide a self-certification.

Age must be verified only once during continuously-assisted occupancy.
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7-11.D. FAMILY RELATIONSHIPS

Applicants and tenants are required to identify the relationship of each household member to the
head of household. Definitions of the primary household relationships are provided in the
Eligibility chapter.

PHA Policy

Family relationships are verified only to the extent necessary to determine a family’s
eligibility and level of assistance. Certification by the head of household normally is
sufficient verification of family relationships.

Marriage

PHA Policy

Certification by the head of household is normally sufficient verification. If the PHA has
reasonable doubts about a marital relationship, the PHA will require the family to
document the marriage.

A marriage certificate generally is required to verify that a couple is married.

In the case of a common law marriage, the couple must demonstrate that they hold
themselves to be married (e.g., by telling the community they are married, calling each
other husband and wife, using the same last name, filing joint income tax returns).

Separation or Divorce

PHA Policy

Certification by the head of household is normally sufficient verification. If the PHA has
reasonable doubts about a separation or divorce, the PHA will require the family to
document the divorce, or separation.

A certified copy of a divorce decree, signed by a court officer, is required to document
that a couple is divorced.

A copy of a court-ordered maintenance or other court record is required to document a
separation.

If no court document is available, documentation from a community-based agency will
be accepted.
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Absence of Adult Member

PHA Policy

If an adult member who was formerly a member of the household is reported to be
permanently absent, the family must provide evidence to support that the person is no
longer a member of the family (e.g., documentation of another address at which the
person resides such as a lease or utility bill).

Foster Children and Foster Adults

PHA Policy

Third-party verification from the state or local government agency responsible for the
placement of the individual with the family is required.

7-11.E. VERIFICATION OF STUDENT STATUS

PHA Policy

The PHA requires families to provide information about the student status of all students
who are 18 years of age or older. This information will be verified only if:

The family claims full-time student status for an adult other than the head, spouse,
or cohead, or

The family claims a child care deduction to enable a family member to further his
or her education.
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7-11.F. DOCUMENTATION OF DISABILITY

The PHA must verify the existence of a disability in order to allow certain income disallowances
and deductions from income. The PHA is not permitted to inquire about the nature or extent of a
person’s disability [24 CFR 100.202(c)]. The PHA may not inquire about a person’s diagnosis or
details of treatment for a disability or medical condition. If the PHA receives a verification
document that provides such information, the PHA will not place this information in the tenant
file. Under no circumstances will the PHA request a resident’s medical record(s). For more
information on health care privacy laws, see the Department of Health and Human Services’
Web site at www.o0s.dhhs.gov.

The PHA may make the following inquiries, provided it makes them of all applicants, whether or
not they are persons with disabilities [VG, p. 24]:

e Inquiry into an applicant’s ability to meet the requirements of ownership or tenancy

e Inquiry to determine whether an applicant is qualified for a dwelling available only to
persons with disabilities or to persons with a particular type of disability

e Inquiry to determine whether an applicant for a dwelling is qualified for a priority available
to persons with disabilities or to persons with a particular type of disability

e Inquiry about whether an applicant for a dwelling is a current illegal abuser or addict of a
controlled substance

e Inquiry about whether an applicant has been convicted of the illegal manufacture or
distribution of a controlled substance

Family Members Receiving SSA Disability Benefits

Verification of receipt of disability benefits from the Social Security Administration (SSA) is
sufficient for verification of disability for the purpose of qualification for waiting list preferences
or certain income disallowances and deductions [VG, p. 23].

PHA Policy

For family members claiming disability who receive disability payments from the SSA,
the PHA will attempt to obtain information about disability benefits through HUD’s
Enterprise Income Verification (EIV) system. If documentation is not available through
HUD’s EIV system, the PHA will request a current (dated within the last 60 days) SSA
benefit verification letter from each family member claiming disability status. If a family
member is unable to provide the document, the PHA will ask the family to obtain a
benefit verification letter either by calling SSA at 1-800-772-1213 or by requesting one
from www.ssa.gov. Once the family receives the benefit verification letter, it will be
required to provide the letter to the PHA.
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Family Members Not Receiving SSA Disability Benefits

Receipt of veteran’s disability benefits, worker’s compensation, or other non-SSA benefits based
on the individual’s claimed disability are not sufficient verification that the individual meets
HUD’s definition of disability in 24 CFR 5.603, necessary to qualify for waiting list preferences
or certain income disallowances and deductions.

PHA Policy

For family members claiming disability who do not receive SSI or other disability
payments from the SSA, a knowledgeable professional must provide third-party
verification that the family member meets the HUD definition of disability. See the
Eligibility chapter for the HUD definition of disability. The knowledgeable professional
will verify whether the family member does or does not meet the HUD definition.

7-11.G. CITIZENSHIP OR ELIGIBLE IMMIGRATION STATUS [24 CFR 5.508]
Overview

Housing assistance is not available to persons who are not citizens, nationals, or eligible
immigrants. Prorated assistance is provided for "mixed families™" containing both eligible and
ineligible persons. See the Eligibility chapter for detailed discussion of eligibility requirements.
This chapter (7) discusses HUD and PHA verification requirements related to citizenship status.

The family must provide a certification that identifies each family member as a U.S. citizen, a
U.S. national, an eligible noncitizen or an ineligible noncitizen and submit the documents
discussed below for each family member. Once eligibility to receive assistance has been verified
for an individual it need not be collected or verified again during continuously-assisted
occupancy [24 CFR 5.508(g)(5)]

U.S. Citizens and Nationals

HUD requires a declaration for each family member who claims to be a U.S. citizen or national.
The declaration must be signed personally by any family member 18 or older and by a guardian
for minors.

The PHA may request verification of the declaration by requiring presentation of a birth
certificate, United States passport or other appropriate documentation.

PHA Policy

Family members who claim U.S. citizenship or national status will not be required to
provide additional documentation unless the PHA receives information indicating that an
individual’s declaration may not be accurate.
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Eligible Immigrants
Documents Required

All family members claiming eligible immigration status must declare their status in the same
manner as U.S. citizens and nationals.

The documentation required for eligible noncitizens varies depending upon factors such as the
date the person entered the U.S., the conditions under which eligible immigration status has been
granted, age, and the date on which the family began receiving HUD-funded assistance. Exhibit
7-1 at the end of this chapter summarizes documents family members must provide.

PHA Verification [HCV GB, pp 5-3 and 5-7]

For family members age 62 or older who claim to be eligible immigrants, proof of age is
required in the manner described in 7-11.C. of this ACOP. No further verification of eligible
immigration status is required.

For family members under the age of 62 who claim to be eligible immigrants, the PHA must
verify immigration status with the U.S. Citizenship and Immigration Services (USCIS).

The PHA will follow all USCIS protocols for verification of eligible immigration status.

7-11.H. VERIFICATION OF PREFERENCE STATUS
The PHA must verify any preferences claimed by an applicant.
PHA Policy
The PHA offers a preference for working families, described in Section 4-111.B.

The PHA may verify that the family qualifies for the working family preference based on
the family’s submission of the working member’s most recent paycheck stub indicating
that the working member works at least 20 hours per week. The paycheck stub must have
been issued to the working member within the last thirty days.

The PHA may also seek third party verification from the employer of the head, spouse,
cohead or sole member of a family requesting a preference as a working family.
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PART I11: VERIFYING INCOME AND ASSETS

Chapter 6, Part I of this ACOP describes in detail the types of income that are included and
excluded and how assets and income from assets are handled. Any assets and income reported by
the family must be verified. This part provides PHA policies that supplement the general
verification procedures specified in Part | of this chapter.

7-111.A. EARNED INCOME
Tips
PHA Policy

Unless tip income is included in a family member’s W-2 by the employer, persons who
work in industries where tips are standard will be required to sign a certified estimate of
tips received for the prior year and tips anticipated to be received in the coming year.

7-111.B. BUSINESS AND SELF EMPLOYMENT INCOME

PHA Policy
Business owners and self-employed persons will be required to provide:

An audited financial statement for the previous fiscal year if an audit was
conducted. If an audit was not conducted, a statement of income and expenses
must be submitted and the business owner or self-employed person must certify to
its accuracy.

All schedules completed for filing federal and local taxes in the preceding year.

If accelerated depreciation was used on the tax return or financial statement, an
accountant's calculation of depreciation expense, computed using straight-line
depreciation rules.

The PHA will provide a format for any person who is unable to provide such a statement
to record income and expenses for the coming year. The business owner/self-employed
person will be required to submit the information requested and to certify to its accuracy
at all future reexaminations.

At any reexamination the PHA may request documents that support submitted financial
statements such as manifests, appointment books, cash books, or bank statements.

If a family member has been self-employed less than three (3) months, the PHA will
accept the family member's certified estimate of income and schedule an interim
reexamination in three (3) months. If the family member has been self-employed for three
(3) to twelve (12) months the PHA will require the family to provide documentation of
income and expenses for this period and use that information to project income.
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7-111.C. PERIODIC PAYMENTS AND PAYMENTS IN LIEU OF EARNINGS
Social Security/SSI Benefits

PHA Policy

To verify the SS/SSI benefits of applicants, the PHA will request a current (dated within
the last 60 days) SSA benefit verification letter from each family member who receives
social security benefits. If a family member is unable to provide the document, the PHA
will help the applicant request a benefit verification letter from SSA’s Web site at
www.socialsecurity.gov or ask the family to request one by calling SSA at
1-800-772-1213. Once the family has received the original benefit verification letter,

it will be required to provide the letter to the PHA.

To verify the SS/SSI benefits of residents, the PHA will obtain information about social
security/SSI benefits through HUD’s EIV system, and confirm with the resident(s) that
the current listed benefit amount is correct. If the resident disputes the EIV-reported
benefit amount, or if benefit information is not available in HUD systems, the PHA will
request a current SSA benefit verification letter from each family member that receives
social security benefits. If a family member is unable to provide the document, the PHA
will help the resident request a benefit verification letter from SSA’s Web site at
www.socialsecurity.gov or ask the family to request one by calling SSA at 1-800-772-
1213. Once the family has received the benefit verification letter, it will be required to
provide the letter to the PHA.
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7-111.D. ALIMONY OR CHILD SUPPORT

PHA Policy

The way the PHA will seek verification for alimony and child support differs depending
on whether the family declares that it receives regular payments.

If the family declares that it receives regular payments, verification will be
sought in the following order.

Copy of the receipts and/or payment stubs for the 60 days prior to PHA
request

Third-party verification form from the state or local child support
enforcement agency

Third-party verification form from the person paying the support

Family's self-certification of amount received and of the likelihood of
support payments being received in the future, or that support payments
are not being received

If the family declares that it receives irregular or no payments, in addition to the
verification process listed above, the family must provide evidence that it has
taken all reasonable efforts to collect amounts due. This may include:

A statement from any agency responsible for enforcing payment that
shows the family has requested enforcement and is cooperating with all
enforcement efforts

If the family has made independent efforts at collection, a written
statement from the attorney or other collection entity that has assisted the
family in these efforts

Note: Families are not required to undertake independent enforcement action.
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7-111.E. ASSETS AND INCOME FROM ASSETS
Assets Disposed of for Less than Fair Market Value

The family must certify whether any assets have been disposed of for less than fair market value
in the preceding two years. The PHA needs to verify only those certifications that warrant
documentation [HCV GB, p. 5-28].

PHA Policy
The PHA will verify the value of assets disposed of only if:

The PHA does not already have a reasonable estimation of its value from
previously collected information, or

The amount reported by the family in the certification appears obviously in error.

Example 1: An elderly resident reported a $10,000 certificate of deposit at the last annual
reexamination and the PHA verified this amount. Now the person reports that she has
given this $10,000 to her son. The PHA has a reasonable estimate of the value of the
asset; therefore, reverification of the value of the asset is not necessary.

Example 2: A family member has disposed of its 1/4 share of real property located in a
desirable area and has valued her share at approximately 5,000. Based upon market
conditions, this declaration does not seem realistic. Therefore, the PHA will verify the
value of this asset.

7-111.F. NET INCOME FROM RENTAL PROPERTY

PHA Policy
The family must provide:

A current executed lease for the property that shows the rental amount or
certification from the current tenant

A self-certification from the family members engaged in the rental of property
providing an estimate of expenses for the coming year and the most recent IRS
Form 1040 with Schedule E (Rental Income). If schedule E was not prepared, the
PHA will require the family members involved in the rental of property to provide
a self-certification of income and expenses for the previous year and may request
documentation to support the statement including: tax statements, insurance
invoices, bills for reasonable maintenance and utilities, and bank statements or
amortization schedules showing monthly interest expense.
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7-111.G. RETIREMENT ACCOUNTS

PHA Policy

The PHA will accept written third-party documents supplied by the family as evidence of
the status of retirement accounts.

The type of original document that will be accepted depends upon the family member’s
retirement status.

Before retirement, the PHA will accept an original document from the entity
holding the account with a date that shows it is the most recently scheduled
statement for the account but in no case earlier than 6 months from the effective
date of the examination.

Upon retirement, the PHA will accept an original document from the entity
holding the account that reflects any distributions of the account balance, any
lump sums taken and any regular payments.

After retirement, the PHA will accept an original document from the entity
holding the account dated no earlier than 12 months before that reflects any
distributions of the account balance, any lump sums taken and any regular
payments.

© Copyright 2010 Nan McKay & Associates, Inc. page 7-23 ACOP 8/1/10
Unlimited copies may be made for internal use.



7-111.H. INCOME FROM EXCLUDED SOURCES
A detailed discussion of excluded income is provided in Chapter 6, Part I.

The PHA must obtain verification for income exclusions only if, without verification, the PHA
would not be able to determine whether the income is to be excluded. For example: If a family’s
16 year old has a job at a fast food restaurant, the PHA will confirm that PHA records verify the
child’s age but will not require third-party verification of the amount earned. However, if a
family claims the earned income disallowance for a source of income, both the source and the
income must be verified.

PHA Policy

The PHA will reconcile differences in amounts reported by the third party and the family
only when the excluded amount is used to calculate the family’s rent (as is the case with
the earned income disallowance). In all other cases, the PHA will report the amount to be
excluded as indicated on documents provided by the family.

7-111.1. ZERO ANNUAL INCOME STATUS

PHA Policy

The PHA will check UIV sources and/or request information from third-party sources to
verify that certain forms of income such as unemployment benefits, TANF, SSI, etc. are
not being received by families claiming to have zero annual income.
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PART IV: VERIFYING MANDATORY DEDUCTIONS

7-1V.A. DEPENDENT AND ELDERLY/DISABLED HOUSEHOLD DEDUCTIONS

The dependent and elderly/disabled family deductions require only that the PHA verify that the
family members identified as dependents or elderly/disabled persons meet the statutory
definitions. No further verifications are required.

Dependent Deduction
See Chapter 6 (6-11.B.) for a full discussion of this deduction. The PHA will verify that:

e Any person under the age of 18 for whom the dependent deduction is claimed is not the head,
spouse or cohead of the family and is not a foster child

e Any person age 18 or older for whom the dependent deduction is claimed is not a foster adult
or live-in aide, and is a person with a disability or a full time student

Elderly/Disabled Family Deduction

See the Eligibility chapter for a definition of elderly and disabled families and Chapter 6 (6-11.C.)
for a discussion of the deduction. The PHA will verify that the head, spouse, or cohead is 62
years of age or older or a person with disabilities.
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7-1V.B. MEDICAL EXPENSE DEDUCTION

Policies related to medical expenses are found in 6-11.D. The amount of the deduction will be
verified following the standard verification procedures described in Part 1.

Amount of Expense
PHA Policy
Medical expenses will be verified through:

Written third-party documents provided by the family, such as pharmacy printouts
or receipts.

The PHA will make a best effort to determine what expenses from the past are
likely to continue to occur in the future. The PHA will also accept evidence of
monthly payments or total payments that will be due for medical expenses during
the upcoming 12 months.

Written third-party verification forms, if the family is unable to provide
acceptable documentation.

If third-party or document review is not possible, written family certification as to
costs anticipated to be incurred during the upcoming 12 months.

In addition, the PHA must verify that:

e The household is eligible for the deduction.

e The costs to be deducted are qualified medical expenses.

e The expenses are not paid for or reimbursed by any other source.

e Costs incurred in past years are counted only once.
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Eligible Household

The medical expense deduction is permitted only for households in which the head, spouse, or
cohead is at least 62 or a person with disabilities. The PHA will verify that the family meets the
definition of an elderly or disabled family provided in the Eligibility chapter, and as described in
Chapter 7 (7-1V.A) of this plan.

Qualified Expenses

To be eligible for the medical expenses deduction, the costs must qualify as medical expenses.
See Chapter 6 (6-11.D.) for the PHA’s policy on what counts as a medical expense.

Unreimbursed Expenses

To be eligible for the medical expenses deduction, the costs must not be reimbursed by another
source.

PHA Policy

The family will be required to certify that the medical expenses are not paid or
reimbursed to the family from any source.

Expenses Incurred in Past Years

PHA Policy

When anticipated costs are related to on-going payment of medical bills incurred in past
years, the PHA will verify:

The anticipated repayment schedule
The amounts paid in the past, and

Whether the amounts to be repaid have been deducted from the family’s annual
income in past years
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7-1V.C. DISABILITY ASSISTANCE EXPENSES

Policies related to disability assistance expenses are found in 6-11.E. The amount of the deduction
will be verified following the standard verification procedures described in Part I.

Amount of Expense
Attendant Care
PHA Policy
The PHA will accept written third-party documents provided by the family.

If family-provided documents are not available, the PHA will provide a third-party
verification form directly to the care provider requesting the needed information.

Expenses for attendant care will be verified through:

Written third-party documents provided by the family, such as receipts or
cancelled checks.

Third-party verification form signed by the provider, if family-provided
documents are not available.

If third-party verification is not possible, written family certification as to costs
anticipated to be incurred for the upcoming 12 months.

Auxiliary Apparatus
PHA Policy
Expenses for auxiliary apparatus will be verified through:

Written third-party documents provided by the family, such as billing statements
for purchase of auxiliary apparatus, or other evidence of monthly payments or
total payments that will be due for the apparatus during the upcoming 12 months.

Third-party verification form signed by the provider, if family-provided
documents are not available.

If third-party or document review is not possible, written family certification of
estimated apparatus costs for the upcoming 12 months.

In addition, the PHA must verify that:

e The family member for whom the expense is incurred is a person with disabilities (as
described in 7-11.F above).

e The expense permits a family member, or members, to work (as described in 6-11.E.).
e The expense is not reimbursed from another source (as described in 6-11.E.).
Family Member is a Person with Disabilities

To be eligible for the disability assistance expense deduction, the costs must be incurred for
attendant care or auxiliary apparatus expense associated with a person with disabilities. The PHA
will verify that the expense is incurred for a person with disabilities (See 7-11.F.).
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Family Member(s) Permitted to Work

The PHA must verify that the expenses claimed actually enable a family member, or members,
(including the person with disabilities) to work.

PHA Policy

The PHA will request third-party verification from a rehabilitation agency or
knowledgeable medical professional indicating that the person with disabilities requires
attendant care or an auxiliary apparatus to be employed, or that the attendant care or
auxiliary apparatus enables another family member, or members, to work (See 6-11.E.).
This documentation may be provided by the family.

If third-party verification has been attempted and is either unavailable or proves
unsuccessful, the family must certify that the disability assistance expense frees a family

member, or members (possibly including the family member receiving the assistance), to
work.

Unreimbursed Expenses

To be eligible for the disability expenses deduction, the costs must not be reimbursed by another
source.

PHA Policy

The family will be required to certify that attendant care or auxiliary apparatus expenses
are not paid by or reimbursed to the family from any source.
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7-1V.D. CHILD CARE EXPENSES

Policies related to child care expenses are found in Chapter 6 (6-11.F). The amount of the
deduction will be verified following the standard verification procedures described in Part I. In
addition, the PHA must verify that:

The child is eligible for care.

The costs claimed are not reimbursed.

The costs enable a family member to pursue an eligible activity.
The costs are for an allowable type of child care.

The costs are reasonable.

Eligible Child

To be eligible for the child care deduction, the costs must be incurred for the care of a child
under the age of 13. The PHA will verify that the child being cared for (including foster children)
is under the age of 13 (See 7-11.C.).

Unreimbursed Expense

To be eligible for the child care deduction, the costs must not be reimbursed by another source.

PHA Policy

The family will be required to certify that the child care expenses are not paid by or
reimbursed to the family from any source.
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Pursuing an Eligible Activity

The PHA must verify that the family member(s) that the family has identified as being enabled to
seek work, pursue education, or be gainfully employed, are actually pursuing those activities.

PHA Policy
Information to be Gathered

The PHA will verify information about how the schedule for the claimed activity relates
to the hours of care provided, the time required for transportation, the time required for
study (for students), the relationship of the family member(s) to the child, and any special
needs of the child that might help determine which family member is enabled to pursue
an eligible activity.

Seeking Work

Whenever possible the PHA will use documentation from a state or local agency that
monitors work-related requirements (e.g., welfare or unemployment). In such cases the
PHA will request family-provided verification from the agency of the member’s job
seeking efforts to date and require the family to submit to the PHA any reports provided
to the other agency.

In the event third-party verification is not available, the PHA will provide the family with
a form on which the family member must record job search efforts. The PHA will review
this information at each subsequent reexamination for which this deduction is claimed.

Furthering Education

The PHA will request third-party documentation to verify that the person permitted to
further his or her education by the child care is enrolled and provide information about
the timing of classes for which the person is registered. The documentation may be
provided by the family.

Gainful Employment

The PHA will seek third-party verification of the work schedule of the person who is
permitted to work by the child care. In cases in which two or more family members could
be permitted to work, the work schedules for all relevant family members may be
verified. The documentation may be provided by the family.
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Allowable Type of Child Care

The type of care to be provided is determined by the family, but must fall within certain
guidelines, as discussed in Chapter 6.

PHA Policy

The PHA will verify that the type of child care selected by the family is allowable, as
described in Chapter 6 (6-11.F).

The PHA will verify that the fees paid to the child care provider cover only child care
costs (e.g., no housekeeping services or personal services) and are paid only for the care
of an eligible child (e.g., prorate costs if some of the care is provided for ineligible family
members).

The PHA will verify that the child care provider is not an assisted family member.
Verification will be made through the head of household’s declaration of family members
who are expected to reside in the unit.

Reasonableness of Expenses
Only reasonable child care costs can be deducted.

PHA Policy

The actual costs the family incurs will be compared with the PHA’s established standards
of reasonableness for the type of care in the locality to ensure that the costs are
reasonable.

If the family presents a justification for costs that exceed typical costs in the area, the
PHA will request additional documentation, as required, to support a determination that
the higher cost is appropriate.
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Exhibit 7-1: Summary of Documentation Requirements for Noncitizens
[HCV GB, pp. 5-9 and 5-10)

All noncitizens claiming eligible status must sign a declaration of eligible immigrant status

on a form acceptable to the PHA.

Except for persons 62 or older, all noncitizens must sign a verification consent form

Additional documents are required based upon the person's status.

Elderly Noncitizens

A person 62 years of age or older who claims eligible immigration status also must provide
proof of age such as birth certificate, passport, or documents showing receipt of SS old-age

benefits.

All other Noncitizens

Noncitizens that claim eligible immigration status also must present the applicable USCIS
document. Acceptable USCIS documents are listed below.

Form 1-551 Alien Registration Receipt
Card (for permanent resident aliens)

Form 1-94 Arrival-Departure Record
annotated with one of the following:

o “Admitted as a Refugee Pursuant to
Section 207"

e “Section 208” or “Asylum”

e “Section 243(h)” or “Deportation
stayed by Attorney General”

e “Paroled Pursuant to Section 221 (d)(5)
of the USCIS”

e Form 1-94 Arrival-Departure Record with
no annotation accompanied by:

e Afinal court decision granting asylum
(but only if no appeal is taken);

o A letter from a USCIS asylum officer
granting asylum (if application is filed
on or after 10/1/90) or from a USCIS
district director granting asylum
(application filed before 10/1/90);

e A court decision granting withholding
of deportation; or

e A letter from an asylum officer granting
withholding or deportation (if
application filed on or after 10/1/90).

Form 1-688 Temporary Resident Card
annotated “Section 245A” or Section 210”.

Form 1-688B Employment Authorization Card
annotated “Provision of Law 274a. 12(11)” or
“Provision of Law 274a.12”.

A receipt issued by the USCIS indicating that an application for issuance of a replacement
document in one of the above listed categories has been made and the applicant’s entitlement

to the document has been verified; or

Other acceptable evidence. If other documents are determined by the USCIS to constitute
acceptable evidence of eligible immigration status, they will be announced by notice

published in the Federal Register
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Chapter 8

LEASING AND INSPECTIONS
[24 CFR 5, Subpart G; 24 CFR 966, Subpart A]

INTRODUCTION

Public housing leases are the basis of the legal relationship between the PHA and the tenant. All
units must be occupied pursuant to a dwelling lease agreement that complies with HUD’s
regulations.

HUD rules also require the PHA to inspect each dwelling unit prior to move-in, at move-out, and
annually during occupancy. In addition, the PHA may require additional inspections in
accordance with PHA policy.

This chapter is divided into two parts as follows:

Part I: Leasing. This part describes pre-leasing activities and the PHA’s policies
pertaining to lease execution, modification, and payments under the lease.

Part I1: Inspections. This part describes the PHA’s policies for inspecting dwelling units.

PART I: LEASING

8-1.A. OVERVIEW

An eligible family may occupy a public housing dwelling unit under the terms of a lease. The
lease must meet all regulatory requirements, and must also comply with applicable state and
local laws and codes.

The term of the lease must be for a period of 12 months. The lease must be renewed
automatically for another 12-month term, except that the PHA may not renew the lease if the
family has violated the community service requirement [24 CFR 966.4(a)(2)].

Part | of this chapter contains regulatory information, when applicable, as well as the PHA'’s
policies governing leasing issues.
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8-1.B. LEASE ORIENTATION

PHA Policy

After unit acceptance but prior to occupancy, a PHA representative will provide a lease
orientation to the family. The head of household or spouse, or cohead and all adult
members are required to attend.

Orientation Agenda

PHA Policy

When families attend the lease orientation, they will be provided with:
A copy of the lease
A copy of the PHA’s grievance procedure
A copy of the house rules
A copy of the PHA’s schedule of maintenance charges
A copy of the pamphlet Protect Your Family From Lead in Your Home

A copy of “Is Fraud Worth 1t?” (form HUD-1141-OIG), which explains the types
of actions a family must avoid and the penalties for program abuse

A copy of “What You Should Know about EIV,” a guide to the Enterprise Income
Verification (EIV) system published by HUD as an attachment to Notice PIH
2010-19

Topics to be discussed will include:
Applicable deposits and other charges
Review and explanation of lease provisions
Unit maintenance and work orders
The PHA’s reporting requirements
Explanation of occupancy forms
Community service requirements
Family choice of rent
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8-1.C. EXECUTION OF LEASE

The lease must be executed by the tenant and the PHA, except for automatic renewals of a lease
[24 CFR 966.4(a)(3)].

A lease is executed at the time of admission for all new residents. A new lease is also executed at
the time of transfer from one PHA unit to another.

The lease must state the composition of the household as approved by the PHA (family members
and any PHA-approved live-in aide) [24 CFR 966.4(a)(1)(v)]. See Section 8-1.D. for policies
regarding changes in family composition during the lease term.

PHA Policy

The head of household, spouse or cohead, and all other adult members of the household

will be required to sign the public housing lease prior to admission. An appointment will
be scheduled for the parties to execute the lease. The head of household will be provided
a copy of the executed lease and the PHA will retain a copy in the resident’s file.

Files for households that include a live-in aide will contain file documentation signed by
the live-in aide, that the live-in aide is not a party to the lease and is not entitled to PHA
assistance. The live-in aide is only approved to live in the unit while serving as the
attendant for the participant family member.
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8-1.D. MODIFICATIONS TO THE LEASE

The lease may be modified at any time by written agreement of the tenant and the PHA [24 CFR
966.4(a)(3)].

Modifications to the Lease Form

The PHA may modify its lease from time to time. However, the PHA must give residents 30
days advance notice of the proposed changes and an opportunity to comment on the changes.
The PHA must also consider any comments before formally adopting the new lease [24 CFR
966.3].

After proposed changes have been incorporated into the lease and approved by the Board, each
family must be notified at least 60 days in advance of the effective date of the new lease or lease
revision. A resident's refusal to accept permissible and reasonable lease modifications that are
made in accordance with HUD requirements, or are required by HUD, is grounds for termination
of tenancy [24 CFR 966.4(1)(2)(iii)(E)].

PHA Policy

The family will have 30 days to accept the revised lease. If the family does not accept the
offer of the revised lease within that 30 day timeframe, the family’s tenancy will be
terminated for other good cause in accordance with the policies in Chapter 13.

Schedules of special charges and rules and regulations are subject to modification or revision.
Because these schedules are incorporated into the lease by reference, residents and resident
organizations must be provided at least thirty days written notice of the reason(s) for any
proposed modifications or revisions, and must be given an opportunity to present written
comments. The notice must be delivered directly or mailed to each tenant; or posted in at least
three conspicuous places within each structure or building in which the affected dwelling units
are located, as well as in a conspicuous place at the project office, if any, or if none, a similar
central business location within the project. Comments must be taken into consideration before
any proposed modifications or revisions become effective [24 CFR 966.5].

After the proposed revisions become effective they must be publicly posted in a conspicuous
manner in the project office and must be furnished to applicants and tenants on request [24 CFR
966.5].

PHA Policy

When the PHA proposes to modify or revise schedules of special charges or rules and
regulations, the PHA will post a copy of the notice in the central office, and will mail a
copy of the notice to each resident family. Documentation of proper notice will be
included in each resident file.
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Other Modifications

PHA Policy
The lease will be amended to reflect all changes in family composition.

If, for any reason, any member of the household ceases to reside in the unit, the lease will
be amended by drawing a line through the person's name. The head of household and
PHA will be required to initial and date the change.

If a new household member is approved by the PHA to reside in the unit, the person’s
name and birth date will be added to the lease. The head of household and PHA will be
required to initial and date the change. If the new member of the household is an adult,
s/he will also be required to sign and date the lease.

Policies governing when and how changes in family composition must be reported are
contained in Chapter 9, Reexaminations.
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8-1.E. SECURITY DEPOSITS [24 CFR 966.4(b)(5)]

At the option of the PHA, the lease may require security deposits. The amount of the security
deposit cannot exceed one month’s rent or a reasonable fixed amount as determined by the PHA.
The PHA may allow for gradual accumulation of the security deposit by the family, or the family
may be required to pay the security deposit in full prior to occupancy. Subject to applicable laws,
interest earned on security deposits may be refunded to the tenant after vacating the unit, or used
for tenant services or activities.

PHA Policy

Residents must pay a security deposit to the PHA at the time of admission. The amount
of the security deposit will be equal to the family’s total tenant payment at the time of
move-in, and must be paid in full prior to occupancy.

The PHA will hold the security deposit for the period the family occupies the unit. The
PHA will not use the security deposit for rent or other charges while the resident is living
in the unit.

Within 45 days of move-out, the PHA will refund to the resident the amount of the
security deposit (including interest earned on the security deposit), less any amount
needed to pay the cost of unpaid rent, damages listed on the move-out inspection report
that exceed normal wear and tear, and other charges due under the lease.

The PHA will provide the resident with a written list of any charges against the security
deposit within 45 business days of the move-out inspection. If the resident disagrees with
the amount charged, the PHA will provide a meeting to discuss the charges.

If the resident transfers to another unit, the PHA will transfer the security deposit to the
new unit. The tenant will be billed for any maintenance or other charges due for the “old”
unit.
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8-1.F. PAYMENTS UNDER THE LEASE
Rent Payments [24 CFR 966.4(b)(1)]

Families must pay the amount of the monthly tenant rent determined by the PHA in accordance
with HUD regulations and other requirements. The amount of the tenant rent is subject to change
in accordance with HUD requirements.

The lease must specify the initial amount of the tenant rent at the beginning of the initial lease
term, and the PHA must give written notice stating any change in the amount of tenant rent and
when the change is effective.

PHA Policy

The tenant rent is due and payable at the PHA-designated location on the first of every
month. If the first falls on a weekend or holiday, the rent is due and payable on the first
business day thereafter.

If a family’s tenant rent changes, the PHA will notify the family of the new amount and
the effective date by sending a "Notice of Rent Adjustment™ which will become an
attachment to the lease.

© Copyright 2010 by Nan McKay & Associates Page 8-7 ACOP 8/1/10
Unlimited copies may be made for internal use.



Late Fees and Nonpayment

At the option of the PHA, the lease may provide for payment of penalties when the family is late
in paying tenant rent [24 CFR 966.4(b)(3)].

The lease must provide that late payment fees are not due and collectible until two weeks after
the PHA gives written notice of the charges. The written notice is considered an adverse action,
and must meet the requirements governing a notice of adverse action [24 CFR 966.4(b)(4)].

The notice of proposed adverse action must identify the specific grounds for the action and
inform the family of their right for a hearing under the PHA grievance procedures. The PHA
must not take the proposed action until the time for the tenant to request a grievance hearing has
expired, or (if a hearing was requested within the required timeframe,) the grievance process has
been completed [24 CFR 966.4(e)(8)].

PHA Policy

If the family fails to pay their rent by the fifth day of the month, and the PHA has not
agreed to accept payment at a later date, a 14 day Notice to Vacate will be issued to the
resident for failure to pay rent, demanding payment in full or the surrender of the
premises.

In addition, if the resident fails to make payment by the end of office hours on the fifth
day of the month, a late fee of $25.00 will be charged. Notices of late fees will be in
accordance with requirements regarding notices of adverse action. Charges are due and
payable 14 calendar days after billing. If the family requests a grievance hearing within
the required timeframe, the PHA may not take action for nonpayment of the fee until the
conclusion of the grievance process. If the resident can document financial hardship, the
late fee may be waived on a case-by-case basis.

When a check is returned for insufficient funds or is written on a closed account, the rent
will be considered unpaid and a returned check fee of $25.00 will be charged to the
family. The fee will be due and payable 14 days after billing.
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Excess Utility Charges

If the PHA charges the tenant for consumption of excess utilities, the lease must state the basis
for the determination of such charges. The imposition of charges for consumption of excess
utilities is permissible only if the charges are determined by an individual check meter servicing
the leased unit or result from the use of major tenant-supplied appliances [24 CFR 966.4(b)(2)].

Schedules of special charges for utilities that are required to be incorporated in the lease by
reference must be publicly posted in a conspicuous manner in the development office and must
be furnished to applicants and tenants on request [24 CFR 966.5].

The lease must provide that charges for excess utility consumption are not due and collectible
until two weeks after the PHA gives written notice of the charges. The written notice is
considered an adverse action, and must meet the requirements governing a notice of adverse
action [24 CFR 966.4(b)(4)].

The notice of proposed adverse action must identify the specific grounds for the action and
inform the family of their right for a hearing under the PHA grievance procedures. The PHA
must not take the proposed action until the time for the tenant to request a grievance hearing has
expired, or (if a hearing was requested within the required timeframe,) the grievance process has
been completed [24 CFR 966.4(e)(8)].

PHA Policy

When applicable, families will be charged for excess utility usage according to the PHA’s
current posted schedule. Notices of excess utility charges will be mailed monthly and will
be in accordance with requirements regarding notices of adverse actions. Charges are due
and payable with rent on the first day of each month. If the family requests a grievance
hearing within the required timeframe, the PHA may not take action for nonpayment of
the charges until the conclusion of the grievance process.

Nonpayment of excess utility charges is a violation of the lease and is grounds for
eviction.
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Maintenance and Damage Charges

If the PHA charges the tenant for maintenance and repair beyond normal wear and tear, the lease
must state the basis for the determination of such charges [24 CFR 966.4(b)(2)].

Schedules of special charges for services and repairs which are required to be incorporated in the
lease by reference must be publicly posted in a conspicuous manner in the development office
and must be furnished to applicants and tenants on request [24 CFR 966.5].

The lease must provide that charges for maintenance and repair beyond normal wear and tear are
not due and collectible until two weeks after the PHA gives written notice of the charges. The
written notice is considered an adverse action, and must meet the requirements governing a
notice of adverse action [24 CFR 966.4(b)(4)].

The notice of proposed adverse action must identify the specific grounds for the action and
inform the family of their right for a hearing under the PHA grievance procedures. The PHA
must not take the proposed action until the time for the tenant to request a grievance hearing has
expired, or (if a hearing was requested within the required timeframe,) the grievance process has
been completed [24 CFR 966.4(e)(8)].

PHA Policy

When applicable, families will be charged for maintenance and/or damages according to
the PHA’s current schedule. Work that is not covered in the schedule will be charged
based on the actual cost of labor and materials to make needed repairs (including
overtime, if applicable).

Notices of maintenance and damage charges will be mailed monthly and will be in
accordance with requirements regarding notices of adverse actions. Charges are due and
payable 14 calendar days after billing. If the family requests a grievance hearing within
the required timeframe, the PHA may not take action for nonpayment of the charges until
the conclusion of the grievance process.

Nonpayment of maintenance and damage charges is a violation of the lease and is
grounds for eviction.
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PART I1: INSPECTIONS

8-11.A. OVERVIEW

HUD rules require the PHA to inspect each dwelling unit prior to move-in, at move-out, and
annually during occupancy. In addition, the PHA may require additional inspections, in
accordance with PHA Policy. This part contains the PHA’s policies governing inspections,
notification of unit entry, and inspection results.

8-11.B. TYPES OF INSPECTIONS
Move-In Inspections [24 CFR 966.4(i)]

The lease must require the PHA and the family to inspect the dwelling unit prior to occupancy in
order to determine the condition of the unit and equipment in the unit. A copy of the initial
inspection, signed by the PHA and the resident, must be provided to the tenant and be kept in the
resident file.

PHA Policy

The head of household will attend the initial inspection and sign the inspection form for
the head of household.

Move-Out Inspections [24 CFR 966.4(i)]

The PHA must inspect the unit at the time the resident vacates the unit and must allow the
resident to participate in the inspection if he or she wishes, unless the tenant vacates without
notice to the PHA. The PHA must provide to the tenant a statement of any charges to be made
for maintenance and damage beyond normal wear and tear.

The difference between the condition of the unit at move-in and move-out establishes the basis
for any charges against the security deposit so long as the work needed exceeds that for normal
wear and tear.

PHA Policy

When applicable, the PHA will provide the tenant with a statement of charges to be made
for maintenance and damage beyond normal wear and tear, within 30 business days of
conducting the move-out inspection.

Annual Inspections

Under the Public Housing Assessment System (PHAS), the PHA is required to inspect all
occupied units annually using HUD's Uniform Physical Condition Standards (UPCS) [24 CFR
902.43(a)(4)].
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Quality Control Inspections

The purpose of quality control inspections is to assure that all defects were identified in the
original inspection, and that repairs were completed at an acceptable level of craftsmanship and
within an acceptable time frame

PHA Policy

Supervisory quality control inspections will be conducted in accordance with the PHA’s
maintenance plan.

Special Inspections
PHA Policy
PHA staff may conduct a special inspection for any of the following reasons:
Housekeeping
Unit condition
Suspected lease violation
Preventive maintenance
Routine maintenance
There is reasonable cause to believe an emergency exists
Other Inspections

PHA Policy

Building exteriors, grounds, common areas and systems will be inspected according to
the PHA’s maintenance plan.
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8-11.C. NOTICE AND SCHEDULING OF INSPECTIONS
Notice of Entry
Non-emergency Entries [24 CFR 966.4(j)(1)]

The PHA may enter the unit, with reasonable advance notification to perform routine inspections
and maintenance, make improvements and repairs, or to show the unit for re-leasing. A written
statement specifying the purpose of the PHA entry delivered to the dwelling unit at least two
days before such entry is considered reasonable advance notification.

PHA Policy

The PHA will notify the resident in writing at least 48 hours prior to any non-emergency
inspection.

For regular annual inspections, the family will receive at least 2 weeks written notice of
the inspection to allow the family to prepare the unit for the inspection.

Entry for repairs requested by the family will not require prior notice. Resident-requested
repairs presume permission for the PHA to enter the unit.

Emergency Entries [24 CFR 966.4(j)(2)]

The PHA may enter the dwelling unit at any time without advance notice when there is
reasonable cause to believe that an emergency exists. If no adult household member is present at
the time of an emergency entry, the PHA must leave a written statement showing the date, time
and purpose of the entry prior to leaving the dwelling unit.

Scheduling of Inspections

PHA Policy

Inspections will be conducted during business hours. If a family needs to reschedule an
inspection, they must notify the PHA in writing at least 24 hours prior to the scheduled
inspection. The PHA will reschedule the inspection no more than once unless the resident
has a verifiable good cause to delay the inspection. The PHA may request verification of
such cause.

Attendance at Inspections

Residents are required to be present for move-in inspections [24 CFR 966.4(i)]. There is no such
requirement for other types of inspections.

PHA Policy

Except at move-in inspections, the resident is not required to be present for the
inspection. The resident may attend the inspection if he or she wishes.

If no one is at home, the inspector will enter the unit, conduct the inspection and leave a
notification that an inspection was completed in the unit.
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8-11.D. INSPECTION RESULTS

The PHA is obligated to maintain dwelling units and the project in decent, safe and sanitary
condition and to make necessary repairs to dwelling units [24 CFR 966.4(e)].

Emergency Repairs [24 CFR 966.4(h)]

If the unit is damaged to the extent that conditions are created which are hazardous to the life,
health, or safety of the occupants, the tenant must immediately notify the PHA of the damage,
and the PHA must make repairs within a reasonable time frame.

If the damage was caused by a household member or guest, the PHA must charge the family for
the reasonable cost of repairs. The PHA may also take lease enforcement action against the
family.

If the PHA cannot make repairs quickly, the PHA must offer the family standard alternative
accommaodations. If the PHA can neither repair the defect within a reasonable time frame nor
offer alternative housing, rent shall be abated in proportion to the seriousness of the damage and
loss in value as a dwelling. Rent shall not be abated if the damage was caused by a household
member or guest, or if the resident rejects the alternative accommodations.

PHA Policy

When conditions in the unit are hazardous to life, health, or safety, the PHA will make
repairs or otherwise abate the situation within 24 hours.

Defects hazardous to life, health or safety include, but are not limited to, the following:
Any condition that jeopardizes the security of the unit

Major plumbing leaks or flooding, waterlogged ceiling or floor in imminent
danger of falling

Natural or LP gas or fuel oil leaks
Any electrical problem or condition that could result in shock or fire

Absence of a working heating system when outside temperature is below 50
degrees Fahrenheit

Utilities not in service, including no running hot water
Conditions that present the imminent possibility of injury
Obstacles that prevent safe entrance or exit from the unit
Absence of a functioning toilet in the unit

Inoperable smoke detectors
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Non-emergency Repairs

PHA Policy

The PHA will correct non-life threatening health and safety defects within 15 business
days of the inspection date. If the PHA is unable to make repairs within that period due to
circumstances beyond the PHA’s control (e.g. required parts or services are not available,
weather conditions, etc.) the PHA will notify the family of an estimated date of
completion.

The family must allow the PHA access to the unit to make repairs.
Resident-Caused Damages

PHA Policy

Damages to the unit beyond wear and tear will be billed to the tenant in accordance with
the policies in 8-1.G., Maintenance and Damage Charges.

Repeated or excessive damages to the unit beyond normal wear and tear will be
considered a serious or repeated violation of the lease.

Housekeeping

PHA Policy

Residents whose housekeeping habits pose a non-emergency health or safety risk,
encourage insect or rodent infestation, or cause damage to the unit are in violation of the
lease. In these instances, the PHA will provide proper notice of a lease violation.

A reinspection will be conducted within 30 days to confirm that the resident has complied
with the requirement to abate the problem. Failure to abate the problem or allow for a
reinspection is considered a violation of the lease and may result in termination of
tenancy in accordance with Chapter 13.

Notices of lease violation will also be issued to residents who purposely disengage the
unit’s smoke detector. Only one warning will be given. A second incidence will result in
lease termination.

Bed Bug Problems

PHA Policy
If the presence of bed bugs re-confirmed via the agency’s pest control company, the

manager is responsible for immediately scheduling an “in person” meeting with the head
of household and occupants(s).

Once the resident(s) is in the manager’s office provide and review the Bed Bug factsheet,
Bed Bug Guide and treatment schedule.
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At the conclusion of the “in person” meeting, the co-head must sign off on having
received the following:

0 Bed Bug Factsheet

0 Bed Bug Guide

o Treatment Schedule

See addendum #2

Units scheduled for treatment must be visually inspected by management the morning of
the scheduled treatment. If the resident is not prepared, management must notify the pest
control company no later than 10:00 A.M. the morning of the scheduled treatment that
the unit is not to be serviced.
Charges to residents for Non-Compliance

o 1% Offense - $75.00

o 2" Offense - $150.00

o 3" Offense — Notice to Vacate
Units that are not 100% prepared will not be treated by the pest control company. Do not
request the unit be treated regardless as this becomes a waste of time and money and
yields very little in the way of results.
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Chapter 9

REEXAMINATIONS
[24 CFR 960.257, 960.259, 966.4]

INTRODUCTION

The PHA is required to monitor each family’s income and composition over time, and to adjust
the family’s rent accordingly. PHAs must adopt policies concerning the conduct of annual and
interim reexaminations that are consistent with regulatory requirements, and must conduct
reexaminations in accordance with such policies [24 CFR 960.257(c)].

The frequency with which the PHA must reexamine income for a family depends on whether the
family pays income-based or flat rent. HUD requires the PHA to offer all families the choice of
paying income-based rent or flat rent at least annually. The PHA’s policies for offering families a
choice of rents are located in Chapter 6.

This chapter discusses both annual and interim reexaminations.

Part I: Annual Reexaminations for Families Paying Income Based Rents. This part
discusses the requirements for annual reexamination of income and family composition.
Full reexaminations are conducted at least once a year for families paying income-based
rents.

Part Il: Reexaminations for Families Paying Flat Rents. This part contains the PHA’s
policies for conducting full reexaminations of family income and composition for
families paying flat rents. These full reexaminations are conducted at least once every 3
years. This part also contains the PHA’s policies for conducting annual updates of family
composition for flat rent families.

Part I11: Interim Reexaminations. This part includes HUD requirements and PHA policies
related to when a family may and must report changes that occur between annual
reexaminations.

Part IV: Recalculating Tenant Rent. After gathering and verifying required information
for an annual or interim reexamination, the PHA must recalculate the tenant rent. While
the basic policies that govern these calculations are provided in Chapter 6, this part lays
out policies that affect these calculations during a reexamination.

Policies governing reasonable accommodation, family privacy, required family cooperation and
program abuse, as described elsewhere in this ACOP, apply to annual and interim
reexaminations.
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PART I: ANNUAL REEXAMINATIONS FOR FAMILIES PAYING
INCOME BASED RENTS [24 CFR 960.257]

9-1.A. OVERVIEW

For those families who choose to pay income-based rent, the PHA must conduct a reexamination
of income and family composition at least annually [24 CFR 960.257(a)(1)]. For families who
choose flat rents, the PHA must conduct a reexamination of family composition at least annually,
and must conduct a reexamination of family income at least once every 3 years [24 CFR
960.257(a)(2)]. Policies related to the reexamination process for families paying flat rent are
located in Part Il of this chapter.

For all residents of public housing, whether those residents are paying income-based or flat rents,
the PHA must conduct an annual review of community service requirement compliance. This
annual reexamination is also a good time to have residents sign consent forms for criminal
background checks in case the criminal history of a resident is needed at some point to determine
the need for lease enforcement or eviction.

The PHA is required to obtain information needed to conduct reexaminations. How that
information will be collected is left to the discretion of the PHA. Families are required to
provide current and accurate information on income, assets, allowances and deductions, family
composition and community service compliance as part of the reexamination process [24 CFR
960.259].

This part contains the PHA’s policies for conducting annual reexaminations.

9-1.B. SCHEDULING ANNUAL REEXAMINATIONS

The PHA must establish a policy to ensure that the annual reexamination for each family paying
an income-based rent is completed within a 12 month period [24 CFR 960.257(a)(1)].

PHA Policy

Generally, the PHA will schedule annual reexaminations to coincide with the family's
anniversary date. The PHA will begin the annual reexamination process approximately
120 days in advance of the scheduled effective date.

Anniversary date is defined as 12 months from the effective date of the family’s last
annual reexamination or, during a family’s first year in the program, from the effective
date of the family’s initial examination (admission).

If the family transfers to a new unit, the PHA will not perform a new annual
reexamination, and the anniversary date will be changed.

The PHA may also schedule an annual reexamination for completion prior to the
anniversary date for administrative purposes.
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Notification of and Participation in the Annual Reexamination Process

The PHA is required to obtain information needed to conduct annual reexaminations. How that
information will be collected is left to the discretion of the PHA. However, PHAS should give
tenants who were not provided the opportunity the option to complete Form HUD-92006 at this
time [Notice PIH 2009-36].

PHA Policy

Families generally are required to participate in an annual reexamination interview,
which must be attended by the head of household, spouse, or cohead. If participation in
an in-person interview poses a hardship because of a family member’s disability, the
family should contact the PHA to request a reasonable accommodation.

Notification of annual reexamination interviews will be sent by first-class mail and will
contain the date, time, and location of the interview. In addition, it will inform the family
of the information and documentation that must be brought to the interview.

If the family is unable to attend a scheduled interview, the family should contact the PHA
in advance of the interview to schedule a new appointment. In all circumstances, if a
family does not attend the scheduled interview the PHA will send a second notification
with a new interview appointment time.

If a family fails to attend two scheduled interviews without PHA approval, the family
will be in violation of their lease and may be terminated in accordance with the policies
in Chapter 13.

An advocate, interpreter, or other assistant may assist the family in the interview process.
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9-1.C. CONDUCTING ANNUAL REEXAMINATIONS

The terms of the public housing lease require the family to furnish information necessary for the
redetermination of rent and family composition [24 CFR 966.4(c)(2)].

PHA Policy

Families will be asked to bring all required information (as described in the
reexamination notice) to the reexamination appointment. The required information will
include a PHA-designated reexamination form, an Authorization for the Release of
Information/Privacy Act Notice, as well as supporting documentation related to the
family’s income, expenses, and family composition.

Any required documents or information that the family is unable to provide at the time of
the interview must be provided within 10 business days of the interview. If the family is
unable to obtain the information or materials within the required time frame, the family
may request an extension.

If the family does not provide the required documents or information within the required
time frame (plus any extensions), the family will be in violation of their lease and may be
terminated in accordance with the policies in Chapter 13.

The information provided by the family generally must be verified in accordance with the
policies in Chapter 7. Unless the family reports a change, or the agency has reason to believe a
change has occurred in information previously reported by the family, certain types of
information that are verified at admission typically do not need to be re-verified on an annual
basis. These include:

Legal identity

Age

Social security numbers

A person’s disability status

Citizenship or immigration status
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Change in Unit Size

Changes in family or household composition may make it appropriate to consider transferring
the family to comply with occupancy standards. The PHA may use the results of the annual
reexamination to require the family to move to an appropriate size unit [24 CFR 960.257(a)(4)].
Policies related to such transfers are located in Chapter 12.

Criminal Background Checks

Information obtained through criminal background checks may be used for lease enforcement
and eviction [24 CFR 5.903(e)(1)(ii)]. Criminal background checks of residents will be
conducted in accordance with the policy in Section 13-1V.B.

PHA Policy

Each household member age 18 and over will be required to execute a consent form for a
criminal background check as part of the annual reexamination process.

Compliance with Community Service

For families who include nonexempt individuals, the PHA must determine compliance with
community service requirements once each 12 months [24 CFR 960.257(a)(3)].

See Chapter 11 for the PHA’s policies governing compliance with the community service
requirement.

© Copyright 2010 Nan McKay & Associates, Inc. page 09-6 ACOP 8/1/10
Unlimited copies may be made for internal use.



9-1.D. EFFECTIVE DATES

As part of the annual reexamination process, the PHA must make appropriate adjustments in the
rent after consultation with the family and upon verification of the information [24 CFR
960.257(a)(1)].

PHA Policy

In general, an increase in the tenant rent that results from an annual reexamination will
take effect on the family’s anniversary date, and the family will be notified at least 30
days in advance.

If less than 30 days remain before the scheduled effective date, the increase will
take effect on the first of the month following the end of the 30-day notice period.

If the PHA chooses to schedule an annual reexamination for completion prior to
the family’s anniversary date for administrative purposes, the effective date will
be determined by the PHA, but will always allow for the 30-day notice period.

If the family causes a delay in processing the annual reexamination, increases in
the family share of the rent will be applied retroactively, to the scheduled
effective date of the annual reexamination. The family will be responsible for any
underpaid rent and may be offered a repayment agreement in accordance with the
policies in Chapter 16.

In general, a decrease in the tenant rent that results from an annual reexamination will
take effect on the family’s anniversary date.

If the PHA chooses to schedule an annual reexamination for completion prior to
the family’s anniversary date for administrative purposes, the effective date will
be determined by the PHA.

If the family causes a delay in processing the annual reexamination, decreases in
the family share of the rent will be applied prospectively, from the first day of the
month following completion of the reexamination processing.

Delays in reexamination processing are considered to be caused by the family if the
family fails to provide information requested by the PHA by the date specified, and this
delay prevents the PHA from completing the reexamination as scheduled.
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PART II: REEXAMINATIONS FOR FAMILIES PAYING FLAT RENTS
[24 CFR 960.257(2)]

9-11.A. OVERVIEW

HUD requires that the PHA offer all families the choice of paying income-based rent or flat rent
at least annually. The PHA’s policies for offering families a choice of rents are located in
Chapter 6.

For families who choose flat rents, the PHA must conduct a reexamination of family
composition at least annually, and must conduct a reexamination of family income at least once
every 3 years [24 CFR 960.257(a)(2)]. The PHA is only required to provide the amount of
income-based rent the family might pay in those years that the PHA conducts a full
reexamination of income and family composition, or upon request of the family after the family
submits updated income information [24 CFR 960.253(e)(2)].

As it does for families that pay income-based rent, on an annual basis, the PHA must also review
community service compliance and should have each adult resident consent to a criminal
background check.

This part contains the PHA’s policies for conducting reexaminations of families who choose to
pay flat rents.

9-11.B. FULL REEXAMINATION OF FAMILY INCOME AND COMPOSITION
Frequency of Reexamination

PHA Policy

For families paying flat rents, the PHA will conduct a full reexamination of family
income and composition once every 3 years.

Reexamination Policies

PHA Policy

In conducting full reexaminations for families paying flat rents, the PHA will follow the
policies used for the annual reexamination of families paying income-based rent as set
forth in Sections 9-1.B through 9-1.D above.
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9-11.C. REEXAMINATION OF FAMILY COMPOSITION (“ANNUAL UPDATE”)

As noted above, full reexaminations are conducted every 3 years for families paying flat rents. In
the years between full reexaminations, regulations require the PHA to conduct a reexamination
of family composition (“annual update”) [24 CFR 960.257(a)(2)].

The annual update process is similar to the annual reexamination process, except that the PHA
does not collect information about the family’s income and expenses, and the family’s rent is not
recalculated following an annual update.

Scheduling

The PHA must establish a policy to ensure that the reexamination of family composition for
families choosing to pay the flat rent is completed at least annually [24 CFR 960.257(a)(2)].

PHA Policy

For families paying flat rents, annual updates will be conducted in each of the 2 years
following the full reexamination.

In scheduling the annual update, the PHA will follow the policy used for scheduling the
annual reexamination of families paying income-based rent as set forth in Section 9-1.B.
above.

Conducting Annual Updates

The terms of the public housing lease require the family to furnish information necessary for the
redetermination of rent and family composition [24 CFR 966.4(c)(2)].

PHA Policy

Families generally are required to participate in an annual update interview, which must
be attended by the head of household, spouse, or cohead. If participation in an in-person
interview poses a hardship because of a family member’s disability, the family should
contact the PHA to request a reasonable accommaodation.

Notification of annual update interviews will be sent by first-class mail and will contain
the date, time, and location of the interview. In addition, it will inform the family of the
information and documentation that must by brought to the interview.

If the family is unable to attend a scheduled interview, the family should contact the PHA
in advance of the interview to schedule a new appointment. In all circumstances, if a
family does not attend the scheduled interview, the PHA will send a second notification
with a new interview appointment time.

If a family fails to attend two scheduled interviews without PHA approval, the family
will be in violation of their lease and may be terminated in accordance with the policies
in Chapter 13.

Families will be asked to bring all required information (as described in the notice) to the
annual update appointment. Any required documents or information that the family is
unable to provide at the time of the interview must be provided within 10 business days
of the interview. If the family is unable to obtain the information or materials within the
required time frame, the family may request an extension.
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If the family does not provide the required documents or information within the required
time frame (plus any extensions), the family will be in violation of their lease and may be
terminated in accordance with the policies in Chapter 13.

An advocate, interpreter, or other assistant may assist the family in the interview process.
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Change in Unit Size

Changes in family or household composition may make it appropriate to consider transferring
the family to comply with occupancy standards. The PHA may use the results of the annual
update to require the family to move to an appropriate size unit [24 CFR 960.257(a)(4)]. Policies
related to such transfers are located in Chapter 12.

Criminal Background Checks

Information obtained through criminal background checks may be used for lease enforcement
and eviction [24 CFR 5.903(e)]. Criminal background checks of residents will be conducted in
accordance with the policy in Section 13-1V.B.

PHA Policy

Each household member age 18 and over will be required to execute a consent form for
criminal background check as part of the annual update process.

Compliance with Community Service

For families who include nonexempt individuals, the PHA must determine compliance with
community service requirements once each 12 months [24 CFR 960.257(a)(3)].

See Chapter 11 for the PHA’s policies governing compliance with the community service
requirement.
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PART I1I: INTERIM REEXAMINATIONS [24 CFR 960.257; 24 CFR 966.4]

9-111.A. OVERVIEW

Family circumstances may change throughout the period between annual reexaminations. HUD
and PHA policies dictate what kinds of information about changes in family circumstances must
be reported, and under what circumstances the PHA must process interim reexaminations to
reflect those changes. HUD regulations also permit the PHA to conduct interim reexaminations
of income or family composition at any time.

In addition to specifying what information the family must report, HUD regulations permit the
family to request an interim determination if other aspects of the family’s income or composition
change. The PHA must complete the interim reexamination within a reasonable time after the
family’s request.

This part includes HUD and PHA policies describing what changes families are required to
report, what changes families may choose to report, and how the PHA will process both PHA-
and family-initiated interim reexaminations.

9-111.B. CHANGES IN FAMILY AND HOUSEHOLD COMPOSITION

The PHA must adopt policies prescribing when and under what conditions the family must report
changes in family composition. However, due to provisions of the public housing lease, the PHA
has limited discretion in this area.

Changes in family or household composition may make it appropriate to consider transferring
the family to comply with occupancy standards. Policies related to such transfers are located in
Chapter 12.

PHA Policy

All families, those paying income-based rent as well as flat rent, must report all changes
in family and household composition that occur between annual reexaminations (or
annual updates).

The PHA will conduct interim reexaminations to account for any changes in household
composition that occur between annual reexaminations.

New Family Members Not Requiring Approval

The addition of a family member as a result of birth, adoption, or court-awarded custody does
not require PHA approval. However, the family is required to promptly notify the PHA of the
addition [24 CFR 966.4(a)(1)(v)].

PHA Policy

The family must inform the PHA of the birth, adoption, or court-awarded custody of a
child within 10 business days.
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New Family and Household Members Requiring Approval

With the exception of children who join the family as a result of birth, adoption, or court-
awarded custody, a family must request PHA approval to add a new family member [24 CFR
966.4(a)(1)(v)] or other household member (live-in aide or foster child) [24 CFR 966.4(d)(3)].

The PHA may adopt reasonable policies concerning residence by a foster child or a live-in aide,
and defining the circumstances in which PHA consent will be given or denied. Under such
policies, the factors considered by the PHA may include [24 CFR 966.4(d)(3)(1)]:

e Whether the addition of a new occupant may necessitate a transfer of the family to another
unit, and whether such units are available.

e The PHA’s obligation to make reasonable accommodation for persons with disabilities.

PHA Policy

Families must request PHA approval to add a new family member, live-in aide, foster
child, or foster adult. This includes any person not on the lease who is expected to stay in
the unit for more than 14 consecutive days or a total of 30 cumulative calendar days
during any 12-month period and therefore no longer qualifies as a “guest.” Requests must
be made in writing and approved by the PHA prior to the individual moving into the unit.

The PHA will not approve the addition of new family or household members other than
by birth, adoption, court-awarded custody, or marriage, if it will require the family to
transfer to a larger size unit (under the transfer policy in Chapter 12), unless the family
can demonstrate that there are medical needs or other extenuating circumstances,
including reasonable accommodation, that should be considered by the PHA. Exceptions
will be made on a case-by-case basis.

The PHA will not approve the addition of a new family or household member unless the
individual meets the PHA’s eligibility criteria (see Chapter 3) and documentation
requirements (See Chapter 7, Part I1).

If the PHA determines that an individual does not meet the PHA’s eligibility criteria or
documentation requirements, the PHA will notify the family in writing of its decision to
deny approval of the new family or household member and the reasons for the denial.

The PHA will make its determination within 10 business days of receiving all
information required to verify the individual’s eligibility.

Departure of a Family or Household Member

PHA Policy

If a family member ceases to reside in the unit, the family must inform the PHA within
10 business days. This requirement also applies to family members who had been
considered temporarily absent, who are now permanently absent.

If a live-in aide, foster child, or foster adult ceases to reside in the unit, the family must
inform the PHA within 10 business days.
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9-111.C. CHANGES AFFECTING INCOME OR EXPENSES

Interim reexaminations can be scheduled either because the PHA has reason to believe that
changes in income or expenses may have occurred, or because the family reports a change.
When a family reports a change, the PHA may take different actions depending on whether the
family reported the change voluntarily, or because it was required to do so.

PHA Policy

This section only applies to families paying income-based rent. Families paying flat rent
are not required to report changes in income or expenses.

PHA-initiated Interim Reexaminations

PHA-initiated interim reexaminations are those that are scheduled based on circumstances or
criteria defined by the PHA. They are not scheduled because of changes reported by the family.

PHA Policy
The PHA will conduct interim reexaminations in each of the following instances:

For families receiving the Earned Income Disallowance (EID), the PHA will
conduct an interim reexamination at the start, to adjust the exclusion with any
changes in income, and at the conclusion of the second 12 month exclusion period
(50 percent phase-in period).

If the family has reported zero income, the PHA will conduct an interim
reexamination every 3 months as long as the family continues to report that they
have no income.

If at the time of the annual reexamination, it is not feasible to anticipate a level of
income for the next 12 months (e.g. seasonal or cyclic income), the PHA will
schedule an interim reexamination to coincide with the end of the period for
which it is feasible to project income.

If at the time of the annual reexamination, tenant-provided documents were used
on a provisional basis due to the lack of third-party verification, and third-party
verification becomes available, the PHA will conduct an interim reexamination.

The PHA may conduct an interim reexamination at any time in order to correct an
error in a previous reexamination, or to investigate a tenant fraud complaint.

© Copyright 2010 Nan McKay & Associates, Inc. page 9-16 ACOP 8/1/10
Unlimited copies may be made for internal use.



Family-Initiated Interim Reexaminations

The PHA must adopt policies prescribing when and under what conditions the family must report
changes in family income or expenses [24 CFR 960.257(c)]. In addition, HUD regulations
require that the family be permitted to obtain an interim reexamination any time the family has
experienced a change in circumstances since the last determination [24 CFR 960.257(b)].

Required Reporting

HUD regulations give the PHA the freedom to determine the circumstances under which families
will be required to report changes affecting income.

PHA Policy

Families are required to report all increases in earned income, including new
employment, within 10 business days of the date the change takes effect.

The PHA will only conduct interim reexaminations for families that qualify for the
earned income disallowance (EID), and only when the EID family’s rent will change as a
result of the increase. In all other cases, the PHA will note the information in the tenant
file, but will not conduct an interim reexamination.

Families are not required to report any other changes in income or expenses.
Optional Reporting

The family may request an interim reexamination any time the family has experienced a change
in circumstances since the last determination [24 CFR 960.257(b)]. The PHA must process the
request if the family reports a change that will result in a reduced family income [PH Occ GB, p.
159].

If a family reports a decrease in income from the loss of welfare benefits due to fraud or non-
compliance with a welfare agency requirement to participate in an economic self-sufficiency
program, the family’s share of the rent will not be reduced [24 CFR 5.615]. For more
information regarding the requirement to impute welfare income see Chapter 6.

PHA Policy

If a family reports a change that it was not required to report and that would result in an
increase in the tenant rent, the PHA will note the information in the tenant file, but will
not conduct an interim reexamination.

If a family reports a change that it was not required to report and that would result in a
decrease in the tenant rent, the PHA will conduct an interim reexamination. See Section
9-111.D. for effective dates.

Families may report changes in income or expenses at any time.
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9-111.D. PROCESSING THE INTERIM REEXAMINATION
Method of Reporting

PHA Policy

The family may notify the PHA of changes either orally or in writing. If the family
provides oral notice, the PHA may also require the family to submit the changes in
writing.

Generally, the family will not be required to attend an interview for an interim
reexamination. However, if the PHA determines that an interview is warranted, the
family may be required to attend.

Based on the type of change reported, the PHA will determine the documentation the
family will be required to submit. The family must submit any required information or
documents within 10 business days of receiving a request from the PHA. This time frame
may be extended for good cause with PHA approval. The PHA will accept required
documentation by mail or in person.

Effective Dates

The PHA must make the interim reexamination within a reasonable time after the family request
[24 CFR 960.257(b)].

PHA Policy
If the family share of the rent is to increase:

The increase generally will be effective on the first of the month following 30
days’ notice to the family.

If a family fails to report a change within the required time frames, or fails to
provide all required information within the required time frames, the increase will
be applied retroactively, to the date it would have been effective had the
information been provided on a timely basis. The family will be responsible for
any underpaid rent and may be offered a repayment agreement in accordance with
the policies in Chapter 16.

If the family share of the rent is to decrease:

The decrease will be effective on the first day of the month following the month
in which the change was reported. In cases where the change cannot be verified
until after the date the change would have become effective, the change will be

made retroactively.
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PART IV: RECALCULATING TENANT RENT

9-1IV.A. OVERVIEW

For those families paying income-based rent, the PHA must recalculate the rent amount based on
the income information received during the reexamination process and notify the family of the
changes [24 CFR 966.4, 960.257]. While the basic policies that govern these calculations are
provided in Chapter 6, this part lays out policies that affect these calculations during a
reexamination.

9-1V.B. CHANGES IN UTILITY ALLOWANCES [24 CFR 965.507, 24 CFR 966.4]

The tenant rent calculations must reflect any changes in the PHA’s utility allowance schedule [24
CFR 960.253(c)(3)]. Chapter 16 discusses how utility allowance schedules are established.

PHA Policy

Unless the PHA is required to revise utility allowances retroactively, revised utility
allowances will be applied to a family’s rent calculations at the first annual reexamination
after the allowance is adopted.

9-1V.C. NOTIFICATION OF NEW TENANT RENT

The public housing lease requires the PHA to give the tenant written notice stating any change in
the amount of tenant rent, and when the change is effective [24 CFR 966.4(b)(1)(ii)].

When the PHA redetermines the amount of rent (Total Tenant Payment or Tenant Rent) payable
by the tenant, not including determination of the PHA’s schedule of Utility Allowances for
families in the PHA’s Public Housing Program, or determines that the tenant must transfer to
another unit based on family composition, the PHA must notify the tenant that the tenant may
ask for an explanation stating the specific grounds of the PHA determination, and that if the
tenant does not agree with the determination, the tenant shall have the right to request a hearing
under the PHA’s grievance procedure [24 CFR 966.4(c)(4)].

PHA Policy
The notice to the family will include the new tenant rent and date it takes effect.
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9-1V.D. DISCREPANCIES

During an annual or interim reexamination, the PHA may discover that information previously
reported by the family was in error, or that the family intentionally misrepresented information.
In addition, the PHA may discover errors made by the PHA. When errors resulting in the
overpayment or underpayment of rent are discovered, corrections will be made in accordance
with the policies in Chapter 15.
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Chapter 10

PETS
[24 CFR 5, Subpart C; 24 CFR 960, Subpart G]

INTRODUCTION

This chapter explains the PHA's policies on the keeping of pets and any criteria or standards
pertaining to the policies. The rules adopted are reasonably related to the legitimate interest of
the PHA to provide a decent, safe and sanitary living environment for all tenants, and to protect
and preserve the physical condition of the property, as well as the financial interest of the PHA.

The chapter is organized as follows:

Part I: Assistance Animals. This part explains the difference between assistance animals
and pets and contains policies related to the designation of an assistance animal as well as
their care and handling.

Part I1: Pet policies for all developments. This part includes pet policies that are common
to both elderly/disabled developments and general occupancy developments.

Part I11: Pet deposits and fees for elderly/disabled developments. This part contains
policies for pet deposits and fees that are applicable to elderly/disabled developments.

Part I1V: Pet deposits and fees for general occupancy developments. This part contains
policies for pet deposits and fees that are applicable to general occupancy developments.
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PART I: ASSISTANCE ANIMALS
[Section 504; Fair Housing Act (42 U.S.C.); 24 CFR 5.303; 24 CFR 960.705]

10-1.A. OVERVIEW

This part discusses situations under which permission for an assistance animal may be denied,
and also establishes standards for the care of assistance animals.

Assistance animals are animals that assist, support, or provide service to a person with a
disability, or that provide emotional support that alleviates one or more identified symptoms or
effects of a person’s disability. Assistance animals — often referred to as “service animals,”
“assistive animals,” “support animals,” or “therapy animals” — perform many disability-related
functions, including but not limited to the following:

Guiding individuals who are blind or have low vision
Alerting individuals who are deaf or hearing impaired
Providing minimal protection or rescue assistance
Pulling a wheelchair

Fetching items

Alerting persons to impending seizures

Providing emotional support to persons with disabilities who have a disability-related need
for such support

Assistance animals that are needed as a reasonable accommodation for persons with disabilities
are not considered pets, and thus, are not subject to the PHA’s pet policies described in Parts Il
through 1V of this chapter [24 CFR 5.303; 960.705].
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10-1.B. APPROVAL OF ASSISTANCE ANIMALS

A person with a disability is not automatically entitled to have an assistance animal. Reasonable
accommaodation requires that there is a relationship between the person’s disability and his or her
need for the animal [PH Occ GB, p. 179].

A PHA may not refuse to allow a person with a disability to have an assistance animal merely
because the animal does not have formal training. Some, but not all, animals that assist persons
with disabilities are professionally trained. Other assistance animals are trained by the owners
themselves and, in some cases, no special training is required. The question is whether or not the
animal performs the assistance or provides the benefit needed by the person with the disability
[PH Occ GB, p. 178].

A PHA'’s refusal to permit persons with a disability to use and live with an assistance animal that
is needed to assist them, would violate Section 504 of the Rehabilitation Act and the Fair
Housing Act unless [PH Occ GB, p. 179]:

e There is reliable objective evidence that the animal poses a direct threat to the health or
safety of others that cannot be reduced or eliminated by a reasonable accommodation

e There is reliable objective evidence that the animal would cause substantial physical damage
to the property of others

PHAs have the authority to regulate assistance animals under applicable federal, state, and local
law [24 CFR 5.303(b)(3); 960.705(b)(3)].

PHA Policy

For an animal to be excluded from the pet policy and be considered an assistance animal,
there must be a person with disabilities in the household, and the family must request and
the PHA approve a reasonable accommodation in accordance with the policies contained
in Chapter 2.
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10-1.C. CARE AND HANDLING

HUD regulations do not affect any authority a PHA may have to regulate assistance animals
under federal, state, and local law [24 CFR 5.303; 24 CFR 960.705].

PHA Policy

Residents must care for assistance animals in a manner that complies with state and local
laws, including anti-cruelty laws.

Residents must ensure that assistance animals do not pose a direct threat to the health or
safety of others, or cause substantial physical damage to the development, dwelling unit,
or property of other residents.

When a resident’s care or handling of an assistance animal violates these policies, the
PHA will consider whether the violation could be reduced or eliminated by a reasonable
accommaodation. If the PHA determines that no such accommodation can be made, the
PHA may withdraw the approval of a particular assistance animal.
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PART II: PET POLICIES FOR ALL DEVELOPMENTS
[24 CFR 5, Subpart C; 24 CFR 960, Subpart G]

10-11.A. OVERVIEW

The purpose of a pet policy is to establish clear guidelines for ownership of pets and to ensure
that no applicant or resident is discriminated against regarding admission or continued
occupancy because of ownership of pets. It also establishes reasonable rules governing the
keeping of common household pets. This part contains pet policies that apply to all
developments.

10-11.B. MANAGEMENT APPROVAL OF PETS
Registration of Pets
PHASs may require registration of the pet with the PHA [24 CFR 960.707(b)(5)].
PHA Policy
Pets must be registered with the PHA before they are brought onto the premises.

Registration includes documentation signed by a licensed veterinarian or state/local
authority that the pet has received all inoculations required by state or local law, and that
the pet has no communicable disease(s) and is pest-free. This registration must be
renewed annually and will be coordinated with the annual reexamination date.

Pets will not be approved to reside in a unit until completion of the registration
requirements.

© Copyright 2009 Nan McKay & Associates page 10-7 ACOP 9/1/09
Unlimited copies may be made for internal use



Refusal to Register Pets

PHA Policy
The PHA will refuse to register a pet if:

The pet is not a common household pet as defined in Section 10-11.C. below
Keeping the pet would violate any pet restrictions listed in this policy

The pet owner fails to provide complete pet registration information, or fails to
update the registration annually

The applicant has previously been charged with animal cruelty under state or local
law; or has been evicted, had to relinquish a pet or been prohibited from future pet
ownership due to pet rule violations or a court order

The PHA reasonably determines that the pet owner is unable to keep the pet in
compliance with the pet rules and other lease obligations. The pet's temperament
and behavior may be considered as a factor in determining the pet owner's ability
to comply with provisions of the lease.

If the PHA refuses to register a pet, a written notification will be sent to the pet owner
within 10 business days of the PHA’s decision. The notice will state the reason for
refusing to register the pet and will inform the family of their right to appeal the decision
in accordance with the PHA’s grievance procedures.

Pet Agreement

PHA Policy

Residents who have been approved to have a pet must enter into a pet agreement with the
PHA, or the approval of the pet will be withdrawn.

The pet agreement is the resident’s certification that he or she has received a copy of the
PHA'’s pet policy and applicable house rules, that he or she has read the policies and/or
rules, understands them, and agrees to comply with them.

The resident further certifies by signing the pet agreement that he or she understands that
noncompliance with the PHA’s pet policy and applicable house rules may result in the
withdrawal of PHA approval of the pet or termination of tenancy.
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10-11.C. STANDARDS FOR PETS [24 CFR 5.318; 960.707(b)]

PHAs may establish reasonable requirements related to pet ownership including, but not
limited to:

e Limitations on the number of animals in a unit, based on unit size

e Prohibitions on types of animals that the PHA classifies as dangerous, provided that such
classifications are consistent with applicable state and local law

¢ Prohibitions on individual animals, based on certain factors, including the size and weight of
the animal

e Requiring pet owners to have their pets spayed or neutered
PHA’s may not require pet owners to have any pet’s vocal cords removed.
Definition of “Common Household Pet”

There is no regulatory definition of common household pet for public housing programs,
although the regulations for pet ownership in both elderly/disabled and general occupancy
developments use the term. The regulations for pet ownership in elderly/disabled developments
expressly authorize PHAS to define the term [24 CFR 5.306(2)].

PHA Policy

Common household pet means a domesticated animal, such as a dog, cat, bird, or fish that
is traditionally recognized as a companion animal and is kept in the home for pleasure
rather than commercial purposes.

The following animals are not considered common household pets:
Reptiles
Rodents
Insects
Arachnids
Wild animals or feral animals
Pot-bellied pigs
Animals used for commercial breeding
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Pet Restrictions
PHA Policy
The following animals are not permitted:
Any animal whose adult weight will exceed 25 pounds
Dogs of the pit bull, rottweiler, chow, or boxer breeds

Ferrets or other animals whose natural protective mechanisms pose a risk to small
children of serious bites or lacerations

Any animal not permitted under state or local law or code
Number of Pets
PHA Policy
Residents may own a maximum of 1 pet.

In the case of fish, residents may keep no more than can be maintained in a safe and
healthy manner in a tank holding up to 10 gallons. Such a tank or aquarium will be
counted as 1 pet.

Other Requirements

PHA Policy

Dogs and cats must be spayed or neutered at the time of registration or, in the case of
underage animals, within 30 days of the pet reaching 6 months of age. Exceptions may be
made upon veterinary certification that subjecting this particular pet to the procedure
would be temporarily or permanently medically unsafe or unnecessary.

Pets must be licensed in accordance with state or local law. Residents must provide proof
of licensing at the time of registration and annually, in conjunction with the resident’s
annual reexamination.
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10-11.D. PET RULES

Pet owners must maintain pets responsibly, in accordance with PHA policies, and in compliance
with applicable state and local public health, animal control, and animal cruelty laws and
regulations [24 CFR 5.315; 24 CFR 960.707(a)].

Pet Area Restrictions

PHA Policy

Pets must be maintained within the resident's unit. When outside of the unit (within the
building or on the grounds) dogs and cats must be kept on a leash or carried and under the
control of the resident or other responsible individual at all times.

Pets other than dogs or cats must be kept in a cage or carrier when outside of the unit.

Pets are not permitted in common areas including lobbies, community rooms and laundry
areas except for those common areas which are entrances to and exits from the building.

Pet owners are not permitted to exercise pets or permit pets to deposit waste on project
premises outside of the areas designated for such purposes.

Designated Pet/No-Pet Areas [24 CFR 5.318(g), PH Occ GB, p. 182]

PHAs may designate buildings, floors of buildings, or sections of buildings as no-pet areas where
pets generally may not be permitted. Pet rules may also designate buildings, floors of building, or
sections of building for residency by pet-owning tenants.

PHAs may direct initial tenant moves as may be necessary to establish pet and no-pet areas. The
PHA may not refuse to admit, or delay admission of, an applicant on the grounds that the
applicant’s admission would violate a pet or no-pet area. The PHA may adjust the pet and no-pet
areas or may direct such additional moves as may be necessary to accommodate such applicants
for tenancy or to meet the changing needs of the existing tenants.

PHASs may not designate an entire development as a no-pet area, since regulations permit
residents to own pets.

PHA Policy

With the exception of common areas as described in the previous policy, the PHA has not
designated any buildings, floors of buildings, or sections of buildings as no-pet areas. In
addition, the PHA has not designated any buildings, floors of buildings, or sections of
buildings for residency of pet-owning tenants.
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Cleanliness

PHA Policy

The pet owner shall be responsible for the removal of waste from the exercise area by
placing it in a sealed plastic bag and disposing of it in a container provided by the PHA.

The pet owner shall take adequate precautions to eliminate any pet odors within or
around the unit and to maintain the unit in a sanitary condition at all times.

Litter box requirements:

Pet owners must promptly dispose of waste from litter boxes and must maintain
litter boxes in a sanitary manner.

Litter shall not be disposed of by being flushed through a toilet.
Litter boxes shall be kept inside the resident's dwelling unit.
Alterations to Unit

PHA Policy

Pet owners shall not alter their unit, patio, premises or common areas to create an
enclosure for any animal.

Installation of pet doors is prohibited.

Noise
PHA Policy
Pet owners must agree to control the noise of pets so that such noise does not constitute a
nuisance to other residents or interrupt their peaceful enjoyment of their housing unit or
premises. This includes, but is not limited to loud or continuous barking, howling,
whining, biting, scratching, chirping, or other such activities.

Pet Care
PHA Policy
Each pet owner shall be responsible for adequate care, nutrition, exercise and medical
attention for his/her pet.
Each pet owner shall be responsible for appropriately training and caring for his/her pet
to ensure that the pet is not a nuisance or danger to other residents and does not damage
PHA property.
No animals may be tethered or chained inside or outside the dwelling unit at any time.
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Responsible Parties

PHA Policy

The pet owner will be required to designate two responsible parties for the care of the pet
if the health or safety of the pet is threatened by the death or incapacity of the pet owner,
or by other factors that render the pet owner unable to care for the pet.

A resident who cares for another resident's pet must notify the PHA and sign a statement
that they agree to abide by all of the pet rules.

Pets Temporarily on the Premises

PHA Policy

Pets that are not owned by a tenant are not allowed on the premises. Residents are
prohibited from feeding or harboring stray animals.

This rule does not apply to visiting pet programs sponsored by a humane society or other
non-profit organizations, and approved by the PHA.

Pet Rule Violations

PHA Policy

All complaints of cruelty and all dog bites will be referred to animal control or an
applicable agency for investigation and enforcement.

If a determination is made on objective facts supported by written statements, that a
resident/pet owner has violated the pet rules, written notice will be served.

The notice will contain a brief statement of the factual basis for the determination and the
pet rule(s) that were violated. The notice will also state:

That the pet owner has 10 business days from the effective date of the service of
notice to correct the violation or make written request for a meeting to discuss the
violation

That the pet owner is entitled to be accompanied by another person of his or her
choice at the meeting

That the pet owner's failure to correct the violation, request a meeting, or appear
at a requested meeting may result in initiation of procedures to remove the pet, or
to terminate the pet owner's tenancy
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Notice for Pet Removal

PHA Policy

If the pet owner and the PHA are unable to resolve the violation at the meeting or the pet
owner fails to correct the violation in the time period allotted by the PHA, the PHA may
serve notice to remove the pet.

The notice will contain:

A brief statement of the factual basis for the PHA's determination of the pet rule
that has been violated

The requirement that the resident /pet owner must remove the pet within 30
calendar days of the notice

A statement that failure to remove the pet may result in the initiation of
termination of tenancy procedures

Pet Removal

PHA Policy

If the death or incapacity of the pet owner threatens the health or safety of the pet, or
other factors occur that render the owner unable to care for the pet, the situation will be
reported to the responsible party designated by the pet owner.

If the responsible party is unwilling or unable to care for the pet, or if the PHA after
reasonable efforts cannot contact the responsible party, the PHA may contact the
appropriate state or local agency and request the removal of the pet.

Termination of Tenancy

PHA Policy

The PHA may initiate procedures for termination of tenancy based on a pet rule
violation if:

The pet owner has failed to remove the pet or correct a pet rule violation within
the time period specified

The pet rule violation is sufficient to begin procedures to terminate tenancy under
terms of the lease
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Emergencies

PHA Policy

The PHA will take all necessary steps to ensure that pets that become vicious, display
symptoms of severe illness, or demonstrate behavior that constitutes an immediate threat
to the health or safety of others, are immediately removed from the premises by referring
the situation to the appropriate state or local entity authorized to remove such animals.

If it is necessary for the PHA to place the pet in a shelter facility, the cost will be the
responsibility of the pet owner.

If the pet is removed as a result of any aggressive act on the part of the pet, the pet will
not be allowed back on the premises.
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PART Ill: PET DEPOSITS AND FEES IN ELDERLY/DISABLED
DEVELOPMENTS

10-111.A. OVERVIEW

This part describes the PHA’s policies for pet deposits and fees in elderly, disabled and mixed
population developments. Policies governing deposits and fees in general occupancy
developments are described in Part V.

10-111.B. PET DEPOSITS
Payment of Deposit

The PHA may require tenants who own or keep pets in their units to pay a refundable pet
deposit. This deposit is in addition to any other financial obligation generally imposed on tenants
of the project [24 CFR 5.318(d)(1)].

The maximum amount of pet deposit that may be charged by a PHA on a per dwelling unit basis,
is the higher of the total tenant payment (TTP) or such reasonable fixed amount as the PHA may
require. The PHA may permit gradual accumulation of the pet deposit by the pet owner [24 CFR
5.318(d)(3)].

The pet deposit is not part of the rent payable by the resident [24 CFR 5.318(d)(5)].

PHA Policy
Pet owners are required, at the time of registering a pet, to pay a pet deposit of $200.00.

Refund of Deposit [24 CFR 5.318(d)(1)]

The PHA may use the pet deposit only to pay reasonable expenses directly attributable to the
presence of the pet, including (but not limited to) the costs of repairs and replacements to, and
fumigation of, the tenant’s dwelling unit. The PHA must refund the unused portion of the pet
deposit to the tenant within a reasonable time after the tenant moves from the project or no
longer owns or keeps a pet in the unit.

PHA Policy

The PHA will refund the pet deposit to the resident, less the costs of any damages caused
by the pet to the dwelling unit, within 30 days of move-out or removal of the pet from the
unit.

The resident will be billed for any amount that exceeds the pet deposit.

The PHA will provide the resident with a written list of any charges against the pet
deposit within 30 business days of the move-out inspection. If the resident disagrees with
the amount charged to the pet deposit, the PHA will provide a meeting to discuss the
charges.
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10-111.C. OTHER CHARGES
Pet-Related Damages During Occupancy

PHA Policy

All reasonable expenses incurred by the PHA as a result of damages directly attributable
to the presence of the pet in the project will be the responsibility of the resident,
including:

The cost of repairs and replacements to the resident's dwelling unit
Fumigation of the dwelling unit
Repairs to common areas of the project

The expense of flea elimination shall also be the responsibility of the resident.

If the resident is in occupancy when such costs occur, the resident shall be billed for such
costs in accordance with the policies in Section 8-1.G, Maintenance and Damage
Charges. Pet deposits will not be applied to the costs of pet-related damages during
occupancy.

Charges for pet-related damage are not part of rent payable by the resident.
Pet Waste Removal Charge

The regulations do not address the PHA’s ability to impose charges for house pet rule violations.
However, charges for violation of PHA pet rules may be treated like charges for other violations
of the lease and PHA tenancy rules.

PHA Policy

A separate pet waste removal charge of $20.00 per occurrence will be assessed against
pet owners who fail to remove pet waste in accordance with this policy.

Notices of pet waste removal charges will be in accordance with requirements regarding
notices of adverse action. Charges are due and payable 14 calendar days after billing. If
the family requests a grievance hearing within the required timeframe, the PHA may not
take action for nonpayment of the charge until the conclusion of the grievance process.

Charges for pet waste removal are not part of rent payable by the resident.
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PART IV: PET DEPOSITS AND FEES IN GENERAL OCCUPANCY
DEVELOPMENTS

10-1V.A. OVERVIEW

This part describes the PHA’s policies for pet deposits and fees for those who reside in general
occupancy developments.

10-1V.B. PET DEPOSITS

A PHA may require a refundable pet deposit to cover additional costs attributable to the pet and
not otherwise covered [24 CFR 960.707(b)(1)].

A PHA that requires a resident to pay a pet deposit must place the deposit in an account of the
type required under applicable State or local law for pet deposits, or if there are no such
requirements, for rental security deposits, if applicable. The PHA must comply with such laws as
to retention of the deposit, interest, and return of the deposit to the resident, and any other
applicable requirements [24 CFR 960.707(d)].

Payment of Deposit

PHA Policy

Pet owners are required to pay a pet deposit of $200 in addition to any other required
deposits. The deposit must be paid in full before the pet is brought on the premises.

The pet deposit is not part of rent payable by the resident.
Refund of Deposit

PHA Policy

The PHA will refund the pet deposit to the resident, less the costs of any damages caused
by the pet to the dwelling unit, within 30 days of move-out or removal of the pet from the
unit.

The resident will be billed for any amount that exceeds the pet deposit.

The PHA will provide the resident with a written list of any charges against the pet
deposit within 30 business days of the move-out inspection. If the resident disagrees with
the amount charged to the pet deposit, the PHA will provide a meeting to discuss the
charges.

© Copyright 2009 Nan McKay & Associates page 10-19 ACOP 9/1/09
Unlimited copies may be made for internal use



10-1V.C. NON-REFUNDABLE NOMINAL PET FEE

PHASs may require payment of a non-refundable nominal pet fee to cover the reasonable
operating costs to the development relating to the presence of pets [24 CFR 960.707(b)(1)].
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10-1vV.D. OTHER CHARGES
Pet-Related Damages During Occupancy

PHA Policy

All reasonable expenses incurred by the PHA as a result of damages directly attributable
to the presence of the pet in the project will be the responsibility of the resident,
including:

The cost of repairs and replacements to the resident's dwelling unit
Fumigation of the dwelling unit
Repairs to common areas of the project

The expense of flea elimination shall also be the responsibility of the resident.

If the resident is in occupancy when such costs occur, the resident shall be billed for such
costs in accordance with the policies in Section 8-1.G, Maintenance and Damage
Charges. Pet deposits will not be applied to the costs of pet-related damages during
occupancy.

Charges for pet-related damage are not part of rent payable by the resident.
Pet Waste Removal Charge

The regulations do not address the PHA’s ability to impose charges for house pet rule violations.
However, charges for violation of PHA pet rules may be treated like charges for other violations
of the lease and PHA tenancy rules.

PHA Policy

A separate pet waste removal charge of $20.00 per occurrence will be assessed against
pet owners who fail to remove pet waste in accordance with this policy.

Such charges will be due and payable 14 calendar days after billing.
Charges for pet waste removal are not part of rent payable by the resident.
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Chapter 11
COMMUNITY SERVICE

INTRODUCTION

This chapter explains HUD regulations requiring PHAS to implement a community service
program for all nonexempt adults living in public housing.

This chapter describes HUD regulations and PHA policies related to these topics in two parts:

Part I: Community Service Requirements. This part describes who is subject to the
community service requirement, who is exempt, and HUD’s definition of economic self-
sufficiency.

Part 1I: PHA Implementation of Community Service. This part provides PHA policy
regarding PHA implementation and program design.

PART I: COMMUNITY SERVICE REQUIREMENT

11-1.A. OVERVIEW

HUD regulations pertaining to the community service requirement are contained in 24 CFR 960
Subpart F (960.600 through 960.609). PHAs and residents must comply with the community
service requirement, effective with PHA fiscal years that commenced on or after October 1,
2000. Per 903.7(1)(1)(iii), the PHA Plan must contain a statement of how the PHA will comply
with the community service requirement, including any cooperative agreement that the PHA has
entered into or plans to enter into.

Community service is the performance of voluntary work or duties that are a public benefit, and
that serve to improve the quality of life, enhance resident self-sufficiency, or increase resident
self-responsibility in the community. Community service is hot employment and may not include
political activities [24 CFR 960.601(b)].

In administering community service requirements, the PHA must comply with all
nondiscrimination and equal opportunity requirements [24 CFR 960.605(c)(5)].
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11-1.B. REQUIREMENTS
Each adult resident of the PHA, who is not exempt, must [24 CFR 960.603(a)]:

Contribute 8 hours per month of community service; or

Participate in an economic self-sufficiency program (as defined in the regulations) for 8
hours per month; or

Perform 8 hours per month of combined activities (community service and economic self-
sufficiency programs).

PHA Policy

An individual may not skip a month and then double up the following month, unless
special circumstances warrant it. The PHA will make the determination of whether to
permit a deviation from the schedule.

Individuals who have special circumstances which they believe will prevent them from
completing the required community service hours for a given month, must notify the
PHA in writing within 5 business days of the circumstances becoming known. The PHA
will review the request and notify the individual, in writing, of its determination within
10 business days. The PHA may require those individuals to provide documentation to
support their claim.

Definitions
Exempt Individual [24 CFR 960.601(b), Notice PIH 2009-48]
An exempt individual is an adult who:

Is age 62 years or older

Is blind or disabled (as defined under section 216[i][l] or 1614 of the Social Security Act),
and who certifies that because of this disability s/he is unable to comply with the service
provisions

Is a primary caretaker of such an individual

Is engaged in work activities

PHA Policy

The PHA will consider 20 hours per week as the minimum number of hours needed to
qualify for a work activity exemption.

Is able to meet requirements under a state program funded under part A of title IV of the
Social Security Act, or under any other welfare program of the state in which the PHA is
located, including a state-administered welfare-to-work program; or

Is a member of a family receiving assistance, benefits, or services under a state program
funded under part A of title IV of the Social Security Act, or under any other welfare
program of the state in which the PHA is located, including a state-administered welfare-to-
work program, and has not been found by the state or other administering entity to be in
noncompliance with such program.
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Community Service [24 CFR 960.601(b), Notice PIH 2009-48]

Community service is the performance of voluntary work or duties that are a public benefit, and
that serve to improve the quality of life, enhance resident self-sufficiency, or increase resident
self responsibility in the community. Community service is not employment and may not include
political activities.

Eligible community service activities include, but are not limited to, work at:

Local public or nonprofit institutions such as schools, head start programs, before or after
school programs, child care centers, hospitals, clinics, hospices, nursing homes, recreation
centers, senior centers, adult day care programs, homeless shelters, feeding programs, food
banks (distributing either donated or commaodity foods), or clothes closets (distributing
donated clothing)

Nonprofit organizations serving PHA residents or their children such as: Boy or Girl Scouts,
Boys or Girls Club, 4-H clubs, Police Assistance League (PAL), organized children’s
recreation, mentoring or education programs, Big Brothers or Big Sisters, garden centers,
community clean-up programs, beautification programs

Programs funded under the Older Americans Act, such as Green Thumb, Service Corps of
Retired Executives, senior meals programs, senior centers, Meals on Wheels

Public or nonprofit organizations dedicated to seniors, youth, children, residents, citizens,
special-needs populations or with missions to enhance the environment, historic resources,
cultural identities, neighborhoods, or performing arts

PHA housing to improve grounds or provide gardens (so long as such work does not alter the
PHA'’s insurance coverage); or work through resident organizations to help other residents
with problems, including serving on the Resident Advisory Board

Care for the children of other residents so parent may volunteer

PHAs may form their own policy in regards to accepting community services at profit-motivated
entities, acceptance of volunteer work performed at homes or offices of general private citizens,
and court-ordered or probation-based work.

PHA Policy

The PHA will accept community services at profit-motivated entities, volunteer work
performed at homes or offices of general private citizens, and court-ordered or probation-
based work as eligible community service activities.
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Economic Self-Sufficiency Program [24 CFR 5.603(b), Notice PIH 2009-48]

For purposes of satisfying the community service requirement, an economic self-sufficiency
program is defined by HUD as any program designed to encourage, assist, train, or facilitate
economic independence of assisted families or to provide work for such families.

Eligible self-sufficiency activities include, but are not limited to:

Job readiness or job training

Training programs through local one-stop career centers, workforce investment boards (local
entities administered through the U.S. Department of Labor), or other training providers

Employment counseling, work placement, or basic skills training

Education, including higher education (junior college or college), GED classes, or reading,
financial, or computer literacy classes

Apprenticeships (formal or informal)
English proficiency or English as a second language classes
Budgeting and credit counseling

Any activity required by the Department of Public Assistance under Temporary Assistance
for Needy Families (TANF)

Any other program necessary to ready a participant to work (such as substance abuse or
mental health counseling)
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Work Activities [42 U.S.C. 607(d)]

As it relates to an exemption from the community service requirement, work activities means:

Unsubsidized employment
Subsidized private sector employment
Subsidized public sector employment

Work experience (including work associated with the refurbishing of publicly assisted
housing) if sufficient private sector employment is not available

On-the-job training

Job search and job readiness assistance

Community service programs

Vocational educational training (not to exceed 12 months with respect to any individual)
Job skills training directly related to employment

Education directly related to employment, in the case of a recipient who has not received a
high school diploma or a certificate of high school equivalency

Satisfactory attendance at secondary school or in a course of study leading to a certificate of
general equivalence, in the case of a recipient who has not completed secondary school or
received such a certificate

Provision of child care services to an individual who is participating in a community service
program
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Notification Requirements [24 CFR 960.605(c)(2), Notice PIH 2009-48]

The PHA must give each family a written description of the community service requirement, the
process for claiming status as an exempt person, and the process for PHA verification of exempt
status. The PHA must also notify the family of its determination identifying the family members
who are subject to the service requirement, and the family members who are exempt. In addition,
the family must sign a certification, Attachment A of Notice PIH 2009-48, that they have
received and read the policy and understand that if they are not exempt, failure to comply with
the requirement will result in nonrenewal of their lease.

PHA Policy

The PHA will provide the family with a copy of the Community Service Policy found in
Exhibit 11-1 of this chapter, at lease-up, lease renewal, when a family member is
determined to be subject to the community service requirement during the lease term, and
at any time upon the family’s request.

On an annual basis, at the time of lease renewal, the PHA will notify the family in writing
of the family members who are subject to the community service requirement and the
family members who are exempt. If the family includes nonexempt individuals the notice
will include a list of agencies in the community that provide volunteer and/or training
opportunities, as well as a documentation form on which they may record the activities
they perform and the number of hours contributed. The form will also have a place for a
signature by an appropriate official, who will certify to the activities and hours
completed.
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11-1.C. DETERMINATION OF EXEMPTION STATUS AND COMPLIANCE [24 CFR
960.605(c)(3)]

The PHA must review and verify family compliance with service requirements annually at least
thirty days before the end of the twelve month lease term. The policy for documentation and
verification of compliance with service requirements may be found at Section 11-1.D.,
Documentation and Verification.

PHA Policy

Where the lease term does not coincide with the effective date of the annual
reexamination, the PHA will change the effective date of the annual reexamination to
coincide with the lease term. In making this change, the PHA will ensure that the annual
reexamination is conducted within 12 months of the last annual reexamination.

Annual Determination
Determination of Exemption Status

An exempt individual is excused from the community service requirement [24 CFR 960.603(a)].

PHA Policy

At least 60 days prior to lease renewal, the PHA will review and verify the exemption
status of all adult family members. This verification will only be done on an annual basis
unless the family reports a change or the PHA has reason to believe that an individual’s
exemption status has changed. For individuals who are exempt because they are 62 years
of age and older, verification of exemption status will be done only at the initial
examination.

Upon completion of the verification process, the PHA will notify the family of its
determination in accordance with the policy in Section 11-1.B., Notification
Requirements.
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Determination of Compliance

The PHA must review resident family compliance with service requirements annually at least 30
days before the end of the twelve month lease term [24 CFR 960.605(c)(3)]. As part of this
review, the PHA must verify that any family member that is not exempt from the community
service requirement has met his or her service obligation.

PHA Policy

Approximately 60 days prior to the end of the lease term, the PHA will provide written
notice requiring the family to submit documentation that all subject family members have
complied with the service requirement. The family will have 10 business days to submit
the PHA required documentation form(s).

If the family fails to submit the required documentation within the required timeframe, or
PHA approved extension, the subject family members will be considered noncompliant
with community service requirements, and notices of noncompliance will be issued
pursuant to the policies in Section 11-1.E., Noncompliance.

Change in Status between Annual Determinations

PHA Policy
Exempt to Nonexempt Status

If an exempt individual becomes nonexempt during the twelve month lease term,
it is the family’s responsibility to report this change to the PHA within 10
business days.

Within 10 business days of a family reporting such a change, or the PHA
determining such a change is necessary, the PHA will provide written notice of
the effective date of the requirement, a list of agencies in the community that
provide volunteer and/or training opportunities, as well as a documentation form
on which the family member may record the activities performed and number of
hours contributed.

The effective date of the community service requirement will be the first of the
month following 30 day notice.

Nonexempt to Exempt Status

If a nonexempt person becomes exempt during the twelve month lease term, it is
the family’s responsibility to report this change to the PHA within 10 business
days. Any claim of exemption will be verified by the PHA in accordance with the
policy at 11-1.D., Documentation and Verification of Exemption Status.

Within 10 business days of a family reporting such a change, or the PHA
determining such a change is necessary, the PHA will provide the family written
notice that the family member is no longer subject to the community service
requirement, if the PHA is able to verify the exemption.

The exemption will be effective immediately.
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11-1.D. DOCUMENTATION AND VERIFICATION [24 CFR 960.605(c)(4)]

The PHA must retain reasonable documentation of service requirement performance or
exemption in participant files.

Documentation and Verification of Exemption Status

PHA Policy

All family members who claim they are exempt from the community service requirement
will be required to sign the community service exemption certification form found in
Exhibit 11-3. The PHA will provide a completed copy to the family and will keep a copy
in the tenant file.

The PHA will verify that an individual is exempt from the community service
requirement by following the verification hierarchy and documentation requirements in
Chapter 7.

The PHA makes the final determination whether or not to grant an exemption from the
community service requirement. If a resident does not agree with the PHA’s
determination, s/he can dispute the decision through the PHA’s grievance procedures (see
Chapter 14).

Documentation and Verification of Compliance

At each regularly scheduled reexamination, each nonexempt family member presents a signed
standardized certification form developed by the PHA of community service and self-sufficiency
activities performed over the last 12 months [Notice PIH 2009-48].

If qualifying community service activities are administered by an organization other than the
PHA, a family member who is required to fulfill a service requirement must provide certification
to the PHA, signed by the organization, that the family member has performed the qualifying
activities [24 CFR 960.607].

PHA Policy

If anyone in the family is subject to the community service requirement, the PHA will
provide the family with community service documentation forms at admission, at lease
renewal, when a family member becomes subject to the community service requirement
during the lease term, or upon request by the family.

Each individual who is subject to the requirement will be required to record their
community service or self-sufficiency activities and the number of hours contributed on
the required form. The certification form will also include places for signatures and
phone numbers of supervisors, instructors, and counselors certifying to the number of
hours contributed.

Families will be required to submit the documentation to the PHA, upon request by
the PHA.

If the PHA has reasonable cause to believe that the certification provided by the family is
false or fraudulent, the PHA has the right to require third-party verification.
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11-1.E. NONCOMPLIANCE
Initial Noncompliance

The lease specifies that it is renewed automatically for all purposes, unless the family fails to
comply with the community service requirement. Violation of the service requirement is grounds
for nonrenewal of the lease at the end of the twelve month lease term, but not for termination of
tenancy during the course of the twelve month lease term [24 CFR 960.603(b)].

If the tenant or another family member has violated the community service requirement, the
PHA may not renew the lease upon expiration of the twelve-month term of the lease, unless the
tenant and any other noncompliant family member enter into a written agreement with the PHA.
Under this agreement the tenant or noncompliant family member must agree to cure the
noncompliance by completing the additional hours of community service or economic self-
sufficiency needed to make up the total number of hours required, over the twelve-month term of
the new lease. In addition, all other members of the family who are subject to the service
requirement must be currently complying with the service requirement or must no longer be
residing in the unit [24 CFR 960.607(c), Notice PIH 2009-48].

Notice of Initial Noncompliance [24 CFR 960.607(b)]

If the PHA determines that there is a family member who is required to fulfill a service
requirement, but who has failed to comply with this obligation (noncompliant resident), the PHA
must notify the tenant of this determination.

The notice to the tenant must briefly describe the noncompliance. The notice must state that the
PHA will not renew the lease at the end of the twelve-month lease term unless the tenant, and
any other noncompliant resident, enter into a written agreement with the PHA to cure the
noncompliance, or the family provides written assurance satisfactory to the PHA that the tenant
or other noncompliant resident no longer resides in the unit.

The notice must also state that the tenant may request a grievance hearing on the PHA’s
determination, in accordance with the PHA’s grievance procedures, and that the tenant may
exercise any available judicial remedy to seek timely redress for the PHA’s nonrenewal of the
lease because of the PHA’s determination.
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PHA Policy

The notice of initial noncompliance will be sent at least 45 days prior to the end of the
lease term.

The family will have 10 business days from the date of the notice of noncompliance to
enter into a written agreement to cure the noncompliance over the 12 month term of the
new lease, provide documentation that the noncompliant resident no longer resides in the
unit, or to request a grievance hearing.

If the family reports that a noncompliant family member is no longer residing in the unit,
the family must provide documentation that the family member has actually vacated the
unit before the PHA will agree to continued occupancy of the family. Documentation
must consist of a certification signed by the head of household as well as evidence of the
current address of the family member that previously resided with them.

If the family does not request a grievance hearing, or does not take either corrective
action required by the notice of noncompliance within the required 10 business day
timeframe, the PHA will terminate tenancy in accordance with the policies in Section 13-
IV.D.

Continued Noncompliance [24 CFR 960.607(b)]

If, after the 12 month cure period, the family member is still not compliant, the PHA must
terminate tenancy of the entire family, according to the PHA’s lease, unless the family provides
documentation that the noncompliant resident no longer resides in the unit.

PHA Policy

Notices of continued noncompliance will be sent at least 30 days prior to the end of the
lease term and will also serve as the family’s termination notice. The notice will meet the
requirements for termination notices described in Section 13-1VV.D, Form, Delivery, and
Content of the Notice.

The family will have 10 business days from the date of the notice of non-compliance to
provide documentation that the noncompliant resident no longer resides in the unit, or to
request a grievance hearing.

If the family reports that a noncompliant family member is no longer residing in the unit,
the family must provide documentation that the family member has actually vacated the
unit before the PHA will agree to continued occupancy of the family. Documentation
must consist of a certification signed by the head of household as well as evidence of the
current address of the noncompliant family member that previously resided with them.

If the family does not request a grievance hearing, or provide such documentation within
the required 10 business day timeframe, the family’s lease and tenancy will automatically
terminate at the end of the current lease term without further notice.
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Enforcement Documentation [Notice PIH 2009-48]

PHAs are required to initiate due process (see 24 CFR 966.53(c)) against households failing to
comply with lease requirements including the community service and self-sufficiency
requirement.

When initiating due process, the PHA must take the following procedural safeguards:
e Adequate notice to the tenant of the grounds for terminating the tenancy and for eviction
e Right of the tenant to be represented by counsel

e Opportunity for the tenant to refute the evidence presented by the PHA, including the right to
confront and cross-examine witnesses and present any affirmative legal or equitable defense
which the tenant may have

e A decision on merits
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PART I1: IMPLEMENTATION OF COMMUNITY SERVICE

11-11.A. OVERVIEW

Each PHA must develop a policy for administration of the community service and economic
self-sufficiency requirements for public housing. It is in the PHA’s best interests to develop a
viable, effective community service program, to provide residents the opportunity to engage in
the community and to develop competencies.

PHA Implementation of Community Service

The PHA may not substitute any community service or self-sufficiency activities performed by
residents for work ordinarily performed by PHA employees, or replace a job at any location
where residents perform activities to satisfy the service requirement [24 CFR 960.609].

PHA Policy

The PHA will notify its insurance company if residents will be performing community
service at the PHA. In addition, the PHA will ensure that the conditions under which the
work is to be performed are not hazardous.

If a disabled resident certifies that s/he is able to perform community service, the PHA
will ensure that requests for reasonable accommodation are handled in accordance with
the policies in Chapter 2.
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PHA Program Design

The PHA may administer qualifying community service or economic self-sufficiency activities
directly, or may make community service activities available through a contractor, or through
partnerships with qualified organizations, including resident organizations, and community
agencies or institutions [24 CFR 960.605(b)].

PHA Policy

The PHA will attempt to provide the broadest choice possible to residents as they choose
community service activities.

The PHA’s goal is to design a service program that gives residents viable opportunities to
become involved in the community and to gain competencies and skills. The PHA will
work with resident organizations and community organizations to design, implement,
assess and recalibrate its community service program.

The PHA will make every effort to identify volunteer opportunities throughout the
community, especially those in proximity to public housing developments. To the
greatest extent possible, the PHA will provide names and contacts at agencies that can
provide opportunities for residents, including persons with disabilities, to fulfill their
community service obligations.

Any written agreements or partnerships with contractors and/or qualified organizations,
including resident organizations, are described in the PHA Plan.

The PHA will provide in-house opportunities for volunteer work or self-sufficiency
programs when possible.

When the PHA has a ROSS program, a ROSS Service Coordinator, or an FSS program,
the PHA will coordinate individual training and service plans (ITSPs) with the
community service requirement. Regular meetings with PHA coordinators will satisfy
community service activities and PHA coordinators will verify community service hours
within individual monthly logs.
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EXHIBIT 11-1: COMMUNITY SERVICE AND SELF-SUFFICIENCY POLICY

A. Background

The Quality Housing and Work Responsibility Act of 1998 requires that all nonexempt (see
definitions) public housing adult residents (18 or older) contribute eight (8) hours per month of
community service (volunteer work) or participate in eight (8) hours of training, counseling,
classes or other activities that help an individual toward self-sufficiency and economic
independence. This is a requirement of the public housing lease.

B. Definitions
Community Service — community service activities include, but are not limited to, work at:

= Local public or nonprofit institutions such as schools, head start programs, before or after
school programs, child care centers, hospitals, clinics, hospices, nursing homes, recreation
centers, senior centers, adult day care programs, homeless shelters, feeding programs, food
banks (distributing either donated or commaodity foods), or clothes closets (distributing
donated clothing)

= Nonprofit organizations serving PHA residents or their children such as: Boy or Girl Scouts,
Boys or Girls Club, 4-H clubs, Police Assistance League (PAL), organized children’s
recreation, mentoring or education programs, Big Brothers or Big Sisters, garden centers,
community clean-up programs, beautification programs

= Programs funded under the Older Americans Act, such as Green Thumb, Service Corps of
Retired Executives, senior meals programs, senior centers, Meals on Wheels

= Public or nonprofit organizations dedicated to seniors, youth, children, residents, citizens,
special-needs populations or with missions to enhance the environment, historic resources,
cultural identities, neighborhoods, or performing arts

= PHA housing to improve grounds or provide gardens (so long as such work does not alter the
PHA'’s insurance coverage); or work through resident organizations to help other residents
with problems, including serving on the Resident Advisory Board

= Care for the children of other residents so parent may volunteer
Note: Political activity is excluded.
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Self-Sufficiency Activities — self-sufficiency activities include, but are not limited to:

Job readiness or job training

Training programs through local one-stop career centers, workforce investment boards (local
entities administered through the U.S. Department of Labor), or other training providers

Employment counseling, work placement, or basic skills training

Education, including higher education (junior college or college), GED classes, or reading,
financial, or computer literacy classes

Apprenticeships (formal or informal)
English proficiency or English as a second language classes
Budgeting and credit counseling

Any activity required by the Department of Public Assistance under Temporary Assistance
for Needy Families (TANF)

Any other program necessary to ready a participant to work (such as substance abuse or
mental health counseling)

Exempt Adult — an adult member of the family who meets any of the following criteria:

Is 62 years of age or older

Is blind or a person with disabilities (as defined under section 216[i][l] or 1614 of the Social
Security Act), and who certifies that because of this disability he or she is unable to comply
with the service provisions, or is the primary caretaker of such an individuals

Is engaged in work activities

Is able to meet requirements under a state program funded under part A of title IV of the
Social Security Act, or under any other welfare program of the state in which the PHA is
located, including a state-administered welfare-to-work program; or

Is a member of a family receiving assistance, benefits, or services under a state program
funded under part A of title IV of the Social Security Act, or under any other welfare
program of the state in which the PHA is located, including a state-administered welfare-to-
work program, and has not been found by the state or other administering entity to be in
noncompliance with such program.
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Work Activities — as it relates to an exemption from the community service requirement, work
activities means:

= Unsubsidized employment
= Subsidized private sector employment
= Subsidized public sector employment

= Work experience (including work associated with the refurbishing of publicly assisted
housing) if sufficient private sector employment is not available

= On-the-job training

= Job search and job readiness assistance

= Community service programs

= Vocational educational training (not to exceed 12 months with respect to any individual)
= Job skills training directly related to employment

= Education directly related to employment, in the case of a recipient who has not received a
high school diploma or a certificate of high school equivalency

= Satisfactory attendance at secondary school or in a course of study leading to a certificate of
general equivalence, in the case of a recipient who has not completed secondary school or
received such a certificate

= Provision of child care services to an individual who is participating in a community service
program
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C. Requirements of the Program

1. The eight (8) hours per month may be either volunteer work or self-sufficiency program
activity, or a combination of the two.

2. At least eight (8) hours of activity must be performed each month. An individual may not
skip a month and then double up the following month, unless special circumstances
warrant special consideration. The housing authority will make the determination of
whether to allow or disallow a deviation from the schedule based on a family’s written
request.

3. Family obligation:

e At lease execution, all adult members (18 or older) of a public housing resident
family must:

— Sign a certification (Attachment A) that they have received and read this policy
and understand that if they are not exempt, failure to comply with the community
service requirement will result in a nonrenewal of their lease; and

— Declare if they are exempt. If exempt, they must complete the Exemption Form
(Exhibit 11-3) and provide documentation of the exemption.

e Upon written notice from the PHA, nonexempt family members must present
complete documentation of activities performed during the applicable lease term.
This documentation will include places for signatures of supervisors, instructors, or
counselors, certifying to the number of hours contributed.

e |f a family member is found to be noncompliant at the end of the 12-month lease
term, he or she, and the head of household, will be required to sign an agreement with
the housing authority to make up the deficient hours over the next twelve (12) month
period, or the lease will be terminated.

4. Change in exempt status:

e If, during the twelve (12) month lease period, a nonexempt person becomes exempt,
it is his or her responsibility to report this to the PHA and provide documentation of
exempt status.

e If, during the twelve (12) month lease period, an exempt person becomes nonexempt,
it is his or her responsibility to report this to the PHA. Upon receipt of this
information the PHA will provide the person with the appropriate documentation
form(s) and a list of agencies in the community that provide volunteer and/or training
opportunities.
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D. Authority Obligation
1. To the greatest extent possible and practicable, the PHA will:

e Provide names and contacts at agencies that can provide opportunities for residents,
including residents with disabilities, to fulfill their community service obligations.

e Provide in-house opportunities for volunteer work or self-sufficiency activities.

2. The PHA will provide the family with a copy of this policy, and all applicable exemption
verification forms and community service documentation forms, at lease-up, lease
renewal, when a family member becomes subject to the community service requirement
during the lease term, and at any time upon the family’s request.

3. Although exempt family members will be required to submit documentation to support
their exemption, the PHA will verify the exemption status in accordance with its
verification policies. The PHA will make the final determination as to whether or not a
family member is exempt from the community service requirement. Residents may use
the PHA’s grievance procedure if they disagree with the PHA’s determination.

4. Noncompliance of family member:

e At least thirty (30) days prior to the end of the 12-month lease term, the PHA will
begin reviewing the exempt or nonexempt status and compliance of family members;

— The PHA will secure a certification of compliance from nonexempt family
members (Attachment B).

e |If, at the end of the initial 12-month lease term under which a family member is
subject to the community service requirement, the PHA finds the family member to
be noncompliant, the PHA will not renew the lease unless:

— The head of household and any other noncompliant resident enter into a written
agreement with the PHA, to make up the deficient hours over the next twelve (12)
month period; or

— The family provides written documentation satisfactory to the PHA that the
noncompliant family member no longer resides in the unit.

e If, at the end of the next 12-month lease term, the family member is still not
compliant, a 30-day notice to terminate the lease will be issued and the entire family
will have to vacate, unless the family provides written documentation satisfactory to
the PHA that the noncompliant family member no longer resides in the unit;

e The family may use the PHA’s grievance procedure to dispute the lease termination.
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All adult family members must sign and date below, certifying that they have read and received a
copy of this Community Service and Self-Sufficiency Policy.

Resident Date
Resident Date
Resident Date
Resident Date
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EXHIBIT 11-2: DEFINITION OF A PERSON WITH A DISABILITY UNDER SOCIAL
SECURITY ACTS 216(i)(l) and Section 1416(excerpt) FOR PURPOSES OF EXEMPTION
FROM COMMUNITY SERVICE

Social Security Act:

216(i)(1): Except for purposes of sections 202(d), 202(e), 202(f), 223, and 225, the term
“disability” means (A) inability to engage in any substantial gainful activity by reason of any
medically determinable physical or mental impairment which can be expected to result in death
or has lasted or can be expected to last for a continuous period of not less than 12 months, or (B)
blindness; and the term “blindness” means central visual acuity of 20/200 or less in the better eye
with the use of a correcting lens. An eye which is accompanied by a limitation in the fields of
vision such that the widest diameter of the visual field subtends an angle no greater than 20
degrees shall be considered for purposes of this paragraph as having a central visual acuity of
20/200 or less.

Section 1416 (excerpt):

SEC. 1614. [42 U.S.C. 1382c] (a)(1) For purposes of this title, the term “aged, blind, or disabled
individual” means an individual who—

(A) is 65 years of age or older, is blind (as determined under paragraph (2)), or is
disabled (as determined under paragraph (3)), and

(B)(i) is a resident of the United States, and is either (I) a citizen or (I1) an alien lawfully
admitted for permanent residence or otherwise permanently residing in the United States
under color of law (including any alien who is lawfully present in the United States as a
result of the application of the provisions of section 212(d)(5) of the Immigration and
Nationality Act), or

(i1) is a child who is a citizen of the United States and, who is living with a parent of the
child who is a member of the Armed Forces of the United States assigned to permanent
duty ashore outside the United States.

(2) An individual shall be considered to be blind for purposes of this title if he has central
visual acuity of 20/200 or less in the better eye with the use of a correcting lens. An eye
which is accompanied by a limitation in the fields of vision such that the widest diameter
of the visual field subtends an angle no greater than 20 degrees shall be considered for
purposes of the first sentence of this subsection as having a central visual acuity of
20/200 or less. An individual shall also be considered to be blind for purposes of this title
if he is blind as defined under a State plan approved under title X or XV1 as in effect for
October 1972 and received aid under such plan (on the basis of blindness) for December
1973, so long as he is continuously blind as so defined.

(3)(A) Except as provided in subparagraph (C), an individual shall be considered to be
disabled for purposes of this title if he is unable to engage in any substantial gainful
activity by reason of any medically determinable physical or mental impairment which
can be expected to result in death or which has lasted or can be expected to last for a
continuous period of not less than twelve months.
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EXHIBIT 11-3: PHA DETERMINATION OF EXEMPTION FOR COMMUNITY SERVICE

Family:

Adult family member:

This adult family member meets the requirements for being exempted from the PHA’s
community service requirement for the following reason:

a
a

62 years of age or older (Documentation of age in file)

Is a person with disabilities and self-certifies below that he or she is unable to comply
with the community service requirement (Documentation of HUD definition of disability
in file)

Tenant certification: | am a person with disabilities and am unable to comply with the
community service requirement.

Signature of Family Member Date

Is the primary caretaker of such an individual in the above category. (Documentation in
file)

Is engaged in work activities (Verification in file)

Is able to meet requirements under a state program funded under part A of title IV of the
Social Security Act, or under any other welfare program of the state in which the PHA is
located, including a state-administered welfare-to-work program (Documentation in file)

Is a member of a family receiving assistance, benefits, or services under a state program
funded under part A of title IV of the Social Security Act, or under any other welfare
program of the state in which the PHA is located, including a state-administered welfare-
to-work program, and has not been found by the state or other administering entity to be
in noncompliance with such program (Documentation in file)

Signature of Family Member Date

Signature of PHA Official Date
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Chapter 12
TRANSFER POLICY

INTRODUCTION

This chapter explains the PHA’s transfer policy, based on HUD regulations, HUD guidance, and
PHA policy decisions.

This chapter describes HUD regulations and PHA policies related to transfers in four parts:

Part I: Emergency Transfers. This part describes emergency transfers, emergency transfer
procedures, and payment of transfer costs.

Part 1I: PHA Required Transfers. This part describes types of transfers that may be
required by the PHA, notice requirements, and payment of transfer costs.

Part I11: Transfers Requested by Residents. This part describes types of transfers that may
be requested by residents, eligibility requirements, security deposits, payment of transfer
costs, and handling of transfer requests.

Part IV: Transfer Processing. This part describes creating a waiting list, prioritizing
transfer requests, the unit offer policy, examples of good cause, deconcentration,
transferring to another development and reexamination.

The PHA may require the tenant to move from the unit under some circumstances. There are
also emergency circumstances under which alternate accommaodations for the tenant must be
provided, that may or may not require a transfer.

The tenant may also request a transfer, such as a request for a new unit as a reasonable
accommodation.

The PHA must have specific policies in place to deal with acceptable transfer requests.
PART I: EMERGENCY TRANSFERS

12-1.A. OVERVIEW

HUD categorizes certain actions as emergency transfers [PH Occ GB, p. 147]. The emergency
transfer differs from a typical transfer in that it requires immediate action by the PHA.

In the case of a genuine emergency, it may be unlikely that the PHA will have the time or
resources to immediately transfer a tenant. Due to the immediate need to vacate the unit, placing
the tenant on a transfer waiting list would not be appropriate. Under such circumstances, if an
appropriate unit is not immediately available, the PHA should find alternate accommodations for
the tenant until the emergency passes, or a permanent solution, i.e., return to the unit or transfer
to another unit, is reached.
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12-1.B. EMERGENCY TRANSFERS

If the dwelling unit is damaged to the extent that conditions are created which are hazardous to
life, health, or safety of the occupants, the PHA must offer standard alternative accommodations,
if available, where necessary repairs cannot be made within a reasonable time [24 CFR
966.4(h)].

PHA Policy

The following is considered an emergency circumstance warranting an immediate
transfer of the tenant or family:

Maintenance conditions in the resident’s unit, building or at the site that pose an
immediate, verifiable threat to the life, health or safety of the resident or family
members that cannot be repaired or abated within 24 hours. Examples of such unit
or building conditions would include: a gas leak; no heat in the building during
the winter; no water; toxic contamination; and serious water leaks.

12-1.C. EMERGENCY TRANSFER PROCEDURES

PHA Policy

If the transfer is necessary because of maintenance conditions, and an appropriate unit is
not immediately available, the PHA will provide temporary accommodations to the
tenant by arranging for temporary lodging at a hotel or similar location. If the conditions
that required the transfer cannot be repaired, or the condition cannot be repaired in a
reasonable amount of time, the PHA will transfer the resident to the first available and
appropriate unit after the temporary relocation.

Emergency transfers are mandatory for the tenant.

12-1.D. COSTS OF TRANSFER

PHA Policy

The PHA will bear the reasonable costs of temporarily accommodating the tenant and of
long term transfers, if any, due to emergency conditions.

The reasonable cost of transfers includes the cost of packing, moving, and unloading.

The PHA will establish a moving allowance based on the typical costs in the community
of packing, moving, and unloading. To establish typical costs, the PHA will collect
information from companies in the community that provide these services.

The PHA will reimburse the family for eligible out-of-pocket moving expenses up to the
PHA'’s established moving allowance.
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PART Il: PHA REQUIRED TRANSFERS

12-11.A. OVERVIEW

HUD regulations regarding transfers are minimal, leaving it up to the PHA to develop reasonable
transfer policies.

The PHA may require that a resident transfer to another unit under some circumstances. For
example, the PHA may require a resident to transfer to make an accessible unit available to a
disabled family. The PHA may also transfer a resident in order to maintain occupancy standards
based on family composition. Finally, a PHA may transfer residents in order to demolish or
renovate the unit.

A transfer that is required by the PHA is an adverse action, and is subject to the notice
requirements for adverse actions [24 CFR 966.4(¢e)(8)(i)].

12-11.B. TYPES OF PHA REQUIRED TRANSFERS

PHA Policy

The types of transfers that may be required by the PHA, include, but are not limited to,
transfers to make an accessible unit available for a disabled family, transfers to comply
with occupancy standards, transfers for demolition, disposition, revitalization, or
rehabilitation, and emergency transfers as discussed in Part | of this chapter.

Transfers required by the PHA are mandatory for the tenant.
Transfers to Make an Accessible Unit Available

When a family is initially given an accessible unit, but does not require the accessible features,
the PHA may require the family to agree to move to a non-accessible unit when it becomes
available [24 CFR 8.27(b)].

PHA Policy

When a non-accessible unit becomes available, the PHA will transfer a family living in
an accessible unit that does not require the accessible features, to an available unit that is
not accessible. The PHA may wait until a disabled resident requires the accessible unit
before transferring the family that does not require the accessible features out of the
accessible unit.
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Occupancy Standards Transfers

The PHA may require a resident to move when a reexamination indicates that there has been a
change in family composition, and the family is either overcrowded or over-housed according to
PHA policy [24 CFR 960.257(a)(4)]. On some occasions, the PHA may initially place a resident
in an inappropriately sized unit at lease-up, where the family is over-housed, to prevent
vacancies. The public housing lease must include the tenant’s agreement to transfer to an
appropriately sized unit based on family composition [24 CFR 966.4(c)(3)].

PHA Policy

The PHA will transfer a family when the family size has changed and the family is now
too large (overcrowded) or too small (over-housed) for the unit occupied.

For purposes of the transfer policy, overcrowded and over-housed are defined as follows:

Overcrowded: the number of household members exceeds the maximum number
of persons allowed for the unit size in which the family resides, according to the
chart in Section 5-1.B.

Over-housed: the family no longer qualifies for the bedroom size in which they
are living based on the PHA’s occupancy standards as described in Section 5-1.B.

The PHA may also transfer a family who was initially placed in a unit in which the
family was over-housed to a unit of an appropriate size based on the PHA’s occupancy
standards, when the PHA determines there is a need for the transfer.

The PHA may elect not to transfer an over-housed family in order to prevent vacancies.

A family that is required to move because of family size will be advised by the PHA that
a transfer is necessary and that the family has been placed on the transfer list.

Families that request and are granted an exception to the occupancy standards (for either
a larger or smaller size unit) in accordance with the policies in Section 5-1.C. will only be
required to transfer if it is necessary to comply with the approved exception.
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